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1 Henu u 321244 M3y4YeHUs1 AUCHUILINHBI (MOIYJIsl).
1.1 Ileab ocBOeHUSI TUCHMIJIUHBI.

JuctmruimHa «CoBpeMEHHBI CTpaTerHuecKuil aHaiu3» BXOOUT B 0a30BYIO 4YacTh
JUCIUIUIMH HampaBieHHUs MOAroToBKM MaructpoB 38.04.02 «MeHEIKMEHT» 10 OCHOBHOM
obpaszoBarensHOl mporpamme (OOIl) «Ympasnenue ¢upmoit»y u mmeer unaekc b1.5.03.
W3ydeHre MUCUUIUIMHBI CTYJeHTaMHu O4HOM (opMbl 00yueHust uaet Ha nepsoM kypce (Kype 5),
B cemecTpe A.

OOBbEeKTOM H3y4YEHHS SBISETCS JEATEIBHOCTh KOMaHAbl MEHEDKEPOB IO YNPABICHHUIO
KOpIopanuel, akTHBHO B3aUMOJICHCTBYIOIICH C TYpOYJICHTHOM BHEIIHEH CPEIOi.

[IpeameTrom wH3ydeHHs SABISIIOTCS TEOPUHM M IIKOJIBI, METOAbl JUAarHOCTHKU U
CTPATETHYECKOr0 aHaju3a KOPIOpalMy, METOABl pPa3paboTKH MW pealu3alud CTpaTeruu
pa3BUTHSL.

Henstmu ocBoeHUsT IUCHUIUIMHBI «COBPEMEHHBIH CTPATErMUECKUN aHAIMU3» SBIISIOTCS
pa3BUTHE Yy CTYIACHTOB JIMYHOCTHBIX KadecTB U  (OpMUpPOBaHHE OOUIEKYIbTYPHBIX
(oOmIeHayuHBIX,  COIMAIBHO-IMYHOCTHBIX, HHCTPYMEHTAIBHBIX) M  NPO(ecCHOHATBHBIX
KOMIIETEHIIM B OOJACTH COBPEMEHHOI0 CTPAaTErMYecKOr0 aHaiu3a B YCJIOBHSIX pa3BUTHUS
MH(OPMALIMOHHOIO U (POPMUPOBAHUS UHTEIJIEKTYaJIbHOTO 00ILECTBA.

I[Ipu »TOoM B o0OnacTM BOCIHUTAHUS OCBOCHHE AMCLUUIUIMHBI HMEET CBOEH LENbio
dopMUpOBaHHE U paA3BUTHE Yy CTYJIEHTOB LIEJOCTHOM CHUCTEMBbl JIMYHOCTHBIX KAauyecTB,
OTIPEACISAIONINX €ro CIOCOOHOCTH MPaBUIBHO M C MOJB30H A 0OIIecTBa HCHOJIb30BaTh
BO3MOXXHOCTH COBPEMEHHOI'O CTPAaTErMYECKOT0 aHajliu3a, II0JIy4aeMble 3a CYET CBOMX
npodecCHOHANbHBIX W OOIEKYJbTYpHBIX  KOMIIETEHIIMH B  00JacTH  COBPEMEHHOIO
CTPaTErnuecKoro aHajau3a.

B cBoro ouepenn, B obOnactu oOyueHUS OCBOCHHE TUCIUILUIMHBI UMEET CBOCH LENbI0
COBEPILICHCTBOBaHME, (HOPMUPOBAHME W Ppa3BUTHE Yy CTYICHTOB IIEJIOCTHOH CHCTEMBI
npodecCHOHANbHBIX W OOLIEKYJbTYpHBIX KOMIIETEHIIMM B  00JacTH  COBPEMEHHOIO
CTPaTEerMuyecKkoro aHaiau3a, HaNpaBJIEHHBIX Ha 3((EKTHUBHOE CTpPATErHYeCKOe YIpaBJICHUE
OpraHM3aIMsIMH U OPTaHU3aI[MOHHBIM MoBeAeHHeM. [Ipu »ToM ¢dopMupyeMble KOMIETEHIUH
OpUEHTUPOBaHbl Ha pEIIeHHE NPOOJEeMbl CTPATErMUECKOro aHajdu3a M TaKoe YIpaBlieHUE
OPEeINpUATHSIME  WHHOBAIIMOHHOTO THIA, KOTOpOe 00eCleYnuT WHHOBAIIMOHHOE pa3BUTHE
oOuiecTna.

OcHoBHas 11e1b Kypca npernoiaraeT He00X0AUMOCTh JOCTHKEHUS CIEIYIOLINX YaCTHBIX
1[eJI€ OCBOCHHUSI TUCIMILINHBIL:

1 U3YYNUTh TEOPUHU CTPATETMYECKOTO MEHEIKMEHTA, KOTOPBIE SIBISAIOTCS OCHOBOM
(GbOopMUPOBaHUS CTPATETMUECKOTO MBILIUIEHUS Y COBPEMEHHOI'O MEHEIKEPA,

2 U3YYUTh CTpPATErMUECKUE allbTepPHATHBBI DPAa3BUTHS OpPraHMU3ALUU U BIUSHUE
CTpaTEernyecKoro BbI0Opa Ha YCHEMIHOCTh AESITEIbHOCTH OpraHU3aliH,

3 npuoOpecTd yMEeHHE TPHUMEHATh 0a30Bble 3HAHUS B O0JIACTH  YIpaBIICHHS
OpraHM3alyeil B yCIOBUSAX pealn3aliui CTpaTernyecKuX N3MEHEHUI;

4 nproOpecTu yMEHHE UCTIOIb30BaTh HHCTPYMEHTHI CTPATETHUECKOr0 aHAIN3a;

5 HAYYUTHCS BJIaJI€Th HAaBBIKAMU MCIOJIb30BaHUS aHAIMTUYECKOTO HHCTPYMEHTapHUs

CTPaTernyecKoro MEHeI)KMEHTA.
1.2 3agauy AMCUMILINHBI.

JIist TOCTHKEHUS LEJIe pelaroTes CIeAyIue 3a1a4i U3y4eHNs JUCLIUILIAHBIL.

Teopernyeckas KOMIIOHEHTA!

1) W3y4EHUE  KIACCHYECKMX M  COBPEMEHHBIX MOJENIEW  CTpaTeruyecKoro
MEHE/DKMEHTa BO B3aMMOCBS3H C DBOJIIOLMEH TEOPETUYECKUX KOHLENUUN, TCHACHUUSAMU U
npo0iieMaMu pa3BUTHUS U YIIPABIEHUSI OpraHU3alliei;

2) ocBoeHHE 0a30BBIX MoOJeNed U METOJOB, HCIOJb3YEMbIX B IPaKTUKE
CTPATETUYECKOro IJIAHUPOBAHUS U YIIPABIICHHUS.
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Ilo3naBaTenbpHas KOMIIOHEHTA:!

3) npuoOpeTeHne 3HAHWW W HABBIKOB, HEOOXOMUMBIX [UIsi TIOCTAHOBKH U
MPaKTUYECKOTO PEIICHUs] aKTyaJlbHBIX 3a]ad CTPATETHYECKOrO YIPaBJICHHUS pa3BUTHEM
KOMIIaHUH.

IIpakTrueckass KOMIIOHEHTA

4) dbopMupoBaHHE Yy CTYJIEHTOB AaHAJUTHUYECKUX KOMIIETCHUUN, MO3BOJSIOLINX
AKTUBHO M TBOPYECKH Y4aCTBOBATh B Pa3padOTKE U MPAKTUYECKOM MPUMEHEHUU COBPEMEHHBIX
MOJIXOJIOB, METO/IOB U MOJIEJIEN CTPATErHueCcKOro MEHEIXKMEHTA,

5) pa3BUTHE Y CTYIEHTOB WHAMBUAYAIBHOIO IOTEHIMANa, CHOCOOHOCTEH K
TBOPYECKOMY, CHCTEMHOMY M CTPATErHY€CKOMY MBILIUICHHIO.

1.3 MecTo AucuMnIMHbI (MOXYJIsl) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMBbl.

JucuumnuHa «COBpEMEHHBIM CTpaTernyecKuil aHajlu3)» OTHOCUTCS K 0a30BOM YacTu
bnoka 1 "{ucuununel (Moaynu)" yueOHOro miaHa. M3yuyeHue NTUCHUIUINHBI CTYACHTaAMU OYHOM
dbopmbl 00yueHus uaet Ha nepsom kypce (Kypce 1) B Becennem cemectpe (Cemectp 2).

Jlis  yCHemHOro YCBOEHHUS JUCIHMILUIUHBI HEOOXOIMMO, 4YTOOBI CTYIEHT BIaAem
3HAHUSIMH, YMEHUSMH M HaBbIKaMH B 00beMe TpeOoBaHMU MpPOGECCHOHATBHBIX IHCHUIUINH
(Teopus opranuzanuu, OCHOBBI MEHEKMEHTAa), M3y4aeMbIX Ha IIEPBOM YpPOBHE BBICIIETO
npoheccCuoHaNbHOro 00pa3oBaHUs U AUCLUIUIMH M3Y4aeMbIX B 9 ceMecTpe Marucrparypsl: 1)
b1.5.01 Ympasnenueckas 3xoHomuka; 2) b1.5.02 MeToabl ncciaenoBaHus B MEHEIKMEHTE; 3)
b1.5.04 Kopnopatusueie ¢unancel; 4) b1.5.05 Teopusi opraHusanuu M OpraHHU3allMOHHOE
noBeneHue; 5) b1.B.01 Hcropus u coBpemeHHbIC NpobieMbl MeHemkMeHTa, 6) b1.B.JIB.11
KpocckynbTypHbIi MeHeKMEHT / CeTeBbIe KOPIIOPAIIHH.

B cBow ouepenp, u3yueHue AUCUMILUIMHBI «COBPEMEHHBIM CTPATETMUYECKHUM aHaIU3»
dopMupyeT 3HaHUSA U YMEHUS, KOTOpPbIE IOJKEH UMETh CTYIEHT, a TaK)K€ HAaBBIKU, KOTOPBIMU
JOJIKEH BIIAJIETh CTYACHT, YTOOBI 00ECTIEYUTh BOZMOKHOCTh YCIIEIIHOTO OCBOCHHS CTYIEHTaMU
MOCNEAYIOUUX pa3/ie]loB OCHOBHOM 00pa3zoBaTeNbHOM MporpaMMbl. [Ipu 3TOM K OCHOBHBIM
o0ecrieurBaeMbIM  pas3zielaM  00pa3oBaTeNbHOM  MPOrpaMMbl  OTHOCATCS  CIEAYIOIIHE
mucrmuiiael: 1) B1.B.JIB.05S VYmpasienuwe dyenoBedeckuMu pecypcamMu / YTpaBlieHUE
akuuoHepHbiM obmectBoM; 3) B1.B./IB.08 IIpaBoBble OCHOBBI OpraHM3aLUU JESITEIBHOCTU
UCIIOJTHUTENILHON BiacTH / AJMUHHCTPATHBHBIC MPAKTUKU B CHUCTEME TPABOrO OOECTIeUeHHsI
ympasinenusi; 4) B1.B.JIB.06 WHcTpymeHThI peaiu3aluu CTpaTerdd OpraHu3aluu /
Buyrpupupmennoe rmianuposanue; 5) B1.5.04 Kopnoparusubsie ¢unancet 6) b1.B.JIB.04
VYnpaieHue couuanbHOM cdepoil / AKTHBHBIE METOAbI MpPENoJaBaHMs YHPABICHUYECKHX
mucnuuind; 7) B1.B.JIB.09 Cucrema MeHemkMeHTa KadecTBa / MHTerpupoBaHHas cHcTEMa
MEHEIKMEHTA.

Kpome Toro, wusyuenne paucuuminHbsl «COBPEMEHHBIM CTPAaTErMYECKUM aHAJIN3»
OCYIIIECTBIISIETCS B CTPOTOH JIOTHYECKON B3aMMOCBSI3M ¢ W3ydeHHeM muciuruinael «b1.B.04
VYipaBieHrne MHHOBAlMOHHO-WHBECTUIIMOHHBIMHU MPOEKTaMU», KOTOpas MU3ydaeTcs Ha IEPBOM
kypce (Kypc 1) B ocernnem cemectpe (Cemectp 2).

1.4 IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHs] MO JMCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX ¢  IUIAHUPYeMBbIMHM  pe3yJbTaTaMHM  OCBOCHHMSl  OCHOBHOM
o0pa3oBaTe/IbHOI IPOrpaMMBI.

JUisi TOCTMKEHHST OCHOBHOM eI Kypca BBINIOJHEHHE OO0pa3oBaTeNIbHBIX —3a7ay
JUCIUIUIMHBL  JTOJDKHO — obecrieuuBaTh  (OPMUPOBAHME Yy  CTYACHTOB  OIpPENEIECHHBIX
KOMIIETEHIIMH, Onaronaps KOTOPBIM M O0OECHEeYMBAeTCs YCIEIIHOE YCBOEHHE CTYICHTaMHU
MOCHEAYIOIUX pa3/ie]ioB OCHOBHOM oOpas3oBarenbHOM mnporpamMmbl. CdopMupoBaHHBIE
KOMIIETEHIIMM 00eCleYnBal0T TaKO€ YCBOEHHE OCHOBHOHM 00pa30BaTeNbHOW MPOrpaMMbl, YTO
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MOCJIE WTOrOBOM TOCYJAapCTBEHHOM aTTecTallii Yy BbITYCKHUKA-MarucTpa CKJIAJbIBAeTCs
LEJIOCTHAs CHUCTeMa OOILIEKYJIbTYPHBIX U MpodeccHOHATbHBIX KOMIETEHIHNH, obecreunBaronas
ero 3(pGdeKTHBHYI0 NPOPECCHOHANBHYIO JEATEIBHOCTh B cdepe OpraHu3aIliOHHOTO
MPOEKTUPOBAHUS CUCTEM YITIPABIICHUS.

CoctaB ¥ copep)aHHe KOMITIETCHIIUH, (OPMUPYEMBIX B XOJI€ YCBOCHUS JUCIUILINHBI, B
COOTHECEHMHM C IUIAaHHUPYEMbIMU pe3yJbTaTaMH OCBOCHHMS OCHOBHOW 00pa3oBaTelbHOI
nporpammsl npejacrasieHbl B Tabnuie 1 B coorserctBun ¢ ®I'OC BO nanpaBieHus: moAroTOBKU
38.04.02 Menemxment u OOII «YnpasiaeHue hpupmoii.

Tabmuua 1 — Komnereniuu, Gpopmupyemble B X0J€ YCBOCHUS TUCHMIUIMHBI «COBpEeMEHHBIN

CTpaTeFI/I‘{eCKI/Iﬁ aHaJInu3

B pe3ynbrare n3yueHus: yaeOHON AUCIUTIIMHBI 00y4JarONTHuecst
HNunexc u copepxanue
JIOJIKHBI
KOMIIETEHIHH
3HATh yMETh Bnanets
COBPEMEHHBIC
000CHOBBIBATH
TEOPUHU U
AKTYaJIbHOCTb, IIPOBEJICHUEM
KOHIIEIINT
OK-1 ciocoGHOCTBIO K TEOPETUYECKYIO U CaMOCTOSITENIbHBIX
CTPaTEruYeCcKOro .
a0CTPaKTHOMY ABILCHIS MPAaKTUYECCKYIO HCCIIENOBAHUN B
MBIIUICHHUIO, aHAJTH3Y, ynp ’ 3HAYNMOCTD COOTBETCTBHUU C
OCHOBHBIE 3JIEMEHTEI N N
CHUHTE3Y porecea M30paHHOM TEMBbI pa3paboTaHHOM
P HAy4YHOTO IPOrpaMMOi
CTPaTEruYecKOro
HCCIIENOBAHUS
yIIPaBIICHUS
[TK-2 crmocoOGHOCTERIO
pa3palaTbIBaTh
pa3pabaThiBaTh .
TEXHOJIOTHEH nporpammy
KOPIIOPATHBHYIO MOJIENIH IIAKJIA
pa3paboTku OpPTaHU3AIOHHOTO
CTpPATETHIO, MPOTPAMMEBI mporecca .
CUCTEMBI CTPATETHd | Pa3BUTHUS U
OpPTaHU3aI[IOHHOTO CTpaTErnuecKoro .
. peanbHOI MPUMEHSITh
Pa3BUTHS U U3MECHEHUHN U | YIIPaBJICHUS KODIIODAIIHH UHCTOVMEHTEL HX
o0ecrieunBaTh UX priop pyM
peanuzainuu
peaTH3aIio
ITIK-5 Bnagenuem COZIEpKAHUE .
MPUMEHSITh METO/IBI | TEXHOJOTHEH
METOdaMH METOI0B
CTPaTErHIeCKOTO SKOHOMHYECKOTO 1
SKOHOMMYECKOTO U SKOHOMHYECKOTO 1
9KOHOMMYECKOTO U CTpaTErnuecKoro
CTPaTErMYecKoro aHalln3a | CTPATETHIECKOro
CTPaTErHYeCcKOTo aHaJIn3a MOBEIEHUS
MOBEAECHUS aHa/IM3a MOBeIEHNS
aHaJIM3a MOBENEHNS | DKOHOMHYECKUX
DKOHOMMYECKUX areHTOB | DKOHOMHYECKUX
. SKOHOMMYECKHUX areHTOB M PHIHKOB B
Y PBIHKOB B TTI00abHON areHTOB M PHIHKOB B <
9 areHTOB M PHIHKOB rI100ansHOM cpene
cpene JI00aTBHOM cpefie

2. CTpyKTYpa M cofepKaHue JMCIHUIIIHHBI.

2.1 PacnipenesieHue TPyA0€MKOCTH JUCHUILIMHBI 110 BUIAM padoT.

OO0mast TpyI0eMKOCTh AUCHUIUIMHBI COCTAaBIsAET 4 3a4eTHbIe eNUHUIBI, Win 144 yacos
y4eOHOT0 BpEMEHHU, KOTOPhIE pachpeesieHbl TaK, YTO Ha ayJIUTOPHBIC 3aHSITHS OTBOJIUTCS 42
qaca, Ha CaMOCTOATENIbHYI0 paboTy — 75 4yacoB u 27 4acOB Ha KOHTPOJIb.

Pacnipenenenune TpymoeMKOCTH TUCIUIDIMHBI B Yacax IO BCEM BHUIAM ayJUTOPHON M
CaMOCTOSITENLHOM pa0bOThI CTYIEHTA MO0 TOJaM U Y4eOHBIM CECCHUSIM MPEACTABICHO B Ta0uuIIe 2.



Tabmuma 2 — Pacnpenenenue ob6miero o0beMa TUCHUILIMHBI 1O BHAAM y4eOHOW paboThl U

ceMecTpaM /sl O4HOI (PopMbI 00ydeHUs

Ounas dhopma oOyueHus

3aounas Gopma

oOy4eHus
Bun yuebno# paboThl Beero CemecTpbl Beero Ceccun
2 3 Ceccus | Ceccust
9acoB 4acoB
CEMECTp | CEMECTP 2 4
KonrakTHasi pa6ora, B TOM yHcJe: 53,3 53,3 17,3 10 7,3
AyIMTOpHBIE 3aHATHS (BCEro) 48 48 12 10 2
3aHATHS JEKIIMOHHOTO TUTIA 12 12 - 4 4
JlaGoparopHble 3aHATHS -
3aHATHS] CEMUHAPCKOTro TUIIA (CEMUHAPBHI, 36 36 i 8 6 2
MIPAKTUYECKHE 3aHSTHSI)
HMuast koHTaKkTHasi padora 5,3 53 - 53 - 53
KPIT 5 5 - S) S)
KoHTpoab caMocTosTenbHON paboThI i ) i i i i
(KCP)
ITpomexyrounas atrectanus (MKP) 0,3 0,3 - 0,3 0,3
CamocrosiTesibHasg padora (Bcero) 28 28 - 82 62 20
B ToMm uncie
KypcoBas pabota 20 20 - 30 20 10
[TpopaboTka yueOHOro (TEOPETUIECKOTO) 4 4 i 42 42 i
MaTepuasia
BrinosiHeHUE MHIUBUAYAIBHBIX 3aJaHUIM
N . 4- 4 - 10 10
(moAroToBKa cCOOOIIEHUH, Mpe3eHTalHi)
Pedepar - - - - - -
IToaroTroBka K TeKyIeMmy KOHTPOJIO - - - -
IK3a | IK3ame IK3a IK3aM
KonTtpoJasn
MeH H MEH eH
IloaroroBka K Ik3amMeHy 26,7 26,7 - 8,7 - 8,7
yac 108 108 108 72 36
i B TOM 4YHCJie KOHTAKTHAs
TPYA0EMK 53,3 53,3 17,3 10 7,3
0CTE pabdora
3a4. efl. 3 3 3 2 1




2.2. CTpyKTYypa AUCLUNSIUHDI

3a04HOM (popM 00yUeHHs IpeAcTaBiIeHO B Tabule 4.

Ta6nuna 4 — Pa3nensl IUCHMIUIMHBI, U3ydaembie B 1 cemecTpe

Pacnpez[eﬂeHHe BUIOB y‘l€6H0ﬁ paGOTBI U UX TPYAOCMKOCTH 110 pasAaciaM U TCMaM JUCHUIIIMHBI 1JI1 CTYJACHTOB OYHOH U

Ounas popma

OuyHo-3a04yHas hopma

g KoJIM4ecTBO 4acoB
e HaumenoBanue pa3nenoB u Tem Beero AynuTopHas pabora Beero AynuropHas paboTa
g CP CP
J | II3(C) | JIP J | II3(C) | JIP
1 2 3 4 5 6 7 8 9 10 11 | 12
BBEJEHUE 1 1 2 1 1
| OCHOBBI OPTAHU3AIIUU CTPATETHUYECKOT' O
AHAJIU3A
1. Crparerudeckuii aHaJau3 ¥ €ro pojib B CUCTEME YIPaBICHUS 5 1 4% 12 1 2% 5
KOpHopaIuu
2. Crparernyeckasi OTYETHOCTh KOPIOPAITUHU 6 1 4 1 10 1 6
3. MeToapl CTpaTernyecKoro aHajm3a U TMarHOCTHKU 6 1 4 1 10 1 6
4. MeTtoaudeckue MoAX0Abl K MPOBEACHUIO CTPATETUIECKOTO 6 1 4 1 10 1 6
aHam3a
Il | TEXHOJIOT'USI CTPATETHYECKOI'O AHAJIM3A
S. AHanu3 BHENIHEHN CpeIbl 6 1 4 1 10 1 6
6. AHanus ppIHKa 67 2 4 11 2 5
7. AHanm3 KIMEHTOB 6 2 4 11 2 5
8. Amnanu3 6U3HEC-TIPOIIECCOB 5 1 4 10 1 5
0. TeXHOJ'I(iFI/Iﬂ TPUHATHSI CTPATETHYCCKUX YIPABICHYSCKIX 8 g 4 11 e 5
penreHni
3AKJIIOYEHUE 1 1 1 1
Kypcosast pabora 20 20 30 30
DK3aMeH 27 36
Hmozo no oucuunnune 108 12 36 - 28 108 12 4 82




2.3 Copep>xaHume pa3aenoB U TeM AUCLUMINIINHDI

2.3.1 3aHATUA NEeKUMOHHOro Tmna

Tabnuna 5 — Conepxanue JeKIun

Ounas popma

OuHo-3a049Has hopma

No 00y4YeHHUsI 00y4eHus
oMbl HaumenoBanue pazaena u Tembl Copepxanue TeKIUN dopma dopma
Bpems | Texymero | Bpemsa | Ttekymero
KOHTPOJISI KOHTPOJISI
1 Beenenne. Ctparerunvueckuii aHamm3 u AKTYaJIbHOCTb, CBSI3b C IPYTUMH JTUCIUTUTHHAMH,
€ro poJib B CUCTEME YIIPABIICHUS MOPAIOK U3YyYEHUSs, OTYETHOCTh
KOpIopamuu Crparerus 1 OCHOBHBIC TIPUHIIHIIEI €€ (POPMHUPOBAHUSI. Cobeceno- Cobeceno-
Cucrema cOanaHcupoBaHHBIX MokazaTenein BSC 2 BaHHE T10 1 BaHHE T10
(Hopron u P.Kamnan) kak kapTa cTpaTeru4eckoro KP KP
TJIaHa U CUCTEMa YIPaBIEHUS peann3alieil cTpaTeruu.
WNHuTerpupoBaHHas CUCTEMa YIIPABICHUS KOPITOPAIIUN
2 Crpaterndeckasi OTYETHOCTh dopmupoBaHuE U Ha3HAUYEHUE OTYETHOCTH
KOPIIOpaIyu MeTo10JTOTHYECKUE aCTIeKThl OTYECTHOCTH.
OT4eTHOCTHh O CTOMMOCTH KOMITAaHUH, OU3HEC- 1
MEePCIIEKTHBAX, PUCKaX U (PMHAHCOBBIX Pe3ybTaTax U
KOPHOPaTHBHOW OTBETCTBEHHOCTH.
OneHka KayecTBa 0TYETHON MHpOpMaIiu
3 MeTtonbl cTpaTeruveckoro aHanu3a U | ba3oBble KOHIIEMIIUU CTPATETUYECKOTO aHATH3a.
UAarHOCTUKH Metonsl cTparerndeckoro ananmmsza: PESTEL-, SWOT-, 1
SNW-, GAP-, CVVP — ananu3os, nuarpamma Mcukaga.
4 Metoanueckue moaxoabl K VRIO - aHanm3 yHUKAJIBHOCTH M IIEHHOCTH PECYPCOB,
MPOBEJICHUIO CTPATETMUYECKOTO aHaN3a | CIIOCOOHOCTEH M KOMITETEHITUH. 1
Metonuuecknii MoIX0A K MPOBEICHHUIO
CTPaTErMYeCcKOro aHaan3a
5 AHanu3 BHEUIHEN Cpe/Ibl CtpyKTypHu3anus BHEIIHEN Cpeibl. 1 KonTpoms-
OCOoOEHHOCTH aHaJIM3a BIUSHHUSI MAaKPOOKPYKEHUS, Has paboTta
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MEe30- U MHKPOCPEIbl Ha KOPIIOPALHIO.
[Tpo6iemMbl MOHUTOpUHTA (DAKTOPOB BHEUTHEW CPEb

6 AHanu3 pbIiHKa AHanu3 GpakTopoOB, BIUSAIONIMX HA PHIHOYHYIO CpEIy.
AHanu3 cTaauil pa3BUTHS PhIHKA. 5 1
PBIHOK MHTEIUICKTYaJIbHBIX YCIYT.
AHanu3 KOHKYPEHIIMU Ha PbIHKE
7 AHan3 KIUNEHTOB AHaM3 CerMeHTAalNH IMOTpeOuTEeNeH.
Amnanu3z noptdens TOBapoB. 1 1
AHaM3 MO3UIMI Ha PBIHKE
8 AHann3 OM3HEC-TIPOIIECCOB. Knaccudukanus 6u3Hec — mpoIeccoB.
3aKkIro4YcHue AHanu3 neno4yex Co3aaHus LEHHOCTH.
. . Kypcosas KypcoBas
Crparern4yeckuii ¥ OnepaTuBHBIA KOHTPOJTUHT 3 6 1 6
O630p mpolimeHHOro  Marepuana. llepcrekTuBbI pabota pabota
pPa3BUTHS CTPATETUUECKOr0 aHAJIM3a M MEHEIPKMEHTA
9 TexHomoTHs MPUHATHS
CTPaTeTUYECKUX YIPABICHUECKUX
peleHnit
Bcezo: 12 4

2.3.2 3aHATUA CeMUHaPCKOro tuna

Tabnuua 6 — Conep:kaHne CEeMHUHAPCKUX 3aHATUI

Ounas popma

3aouHas popma

Ne HaumenoBanue pa3nena u . Sy OB
TeMbL TeMbL Temaruka NpakTUYECKUX 3aHATHH (CEMUHApPOB) dopma dopma
Bpemsa | tekymero | Bpems | Texyiuero
KOHTPOJIS KOHTPOJIS
1 Crparerndeckuil ananu3 u | Brigaua 3amanuii Ha BeinosHeHue KP.
€ro poJib B CUCTEME Cucrema cbanmancupoBanHbIx okazaresneir BSC (Hopton u
ynpasieHus kopnopauuu | P.Kamian) kak kapTa cTpaTern4eckoro 1jiaHa u cCucTeMa yrpaBJIeHUs 4% 9%*
peazanuen cTpaTeruu.
Huckyccusa: MoJienb UHTETPUPOBAHHON CUCTEMBI YIIPABIICHUS
KOpIIOpaIuu




Crparernueckas
OTYETHOCTh KOPIOPALIUU

OTuYeTHOCTh O CTOMMOCTU KOMITaHUH, OU3HEC-TIEPCIIEKTHBAX, pUCKaX
1 (MHAHCOBBIX PE3yNbTaTaX U KOPIOPATHBHON OTBETCTBEHHOCTH.

Pazoop cumyayuii 6 manvix cpynnax: Ananus oruetHoct [IAO 4
«CutpoHukcy, «KybanpaHepro.
Mertoapl cTparerndeckoro | Mcmonbp3oBaHue MeTOAOB cTpaTernieckoro ananmmsa: PESTEL-,
aHaJn3a U JUarHOCTHUKH SWOT-, SNW-, GAP-, CVP — ananu3oB, quarpammMa Vcukapa Ha
npumepe [TAO «Cutponukcy, «KybanbdaHEPTo». 4
Paboma ¢ manvix epynna: IpUMEHEHNE METOJIOB CTPATETUYECKOTO
ananmsa Ha npumepe [TAO «Cutponukcey, «KybanbaHeproy.
MeTtoanueckre moaxoabl .
K TIPOBEIEHNIO VRIO - AHA/IM3 YHHKAILHOCTH U LIEHHOCTH PECYpCOB, CrocoOHOCTEH 4
u xomnereHuui Ha npumepe [TAO «Cutponukce», «Kydanbaneproy.
CTPaTErMyecKoro aHajau3a
AHanu3 BHEIIHEW CpeJibl Oco0eHHOCTH aHalIM3a BIUSHUS MaKPOOKPYXKEHUS, ME€30- U
KonTpoib KonTponb
MHUKpOCPEbl Ha KOPIIOPALIUIO. 4 s 9 s
Juckyccusn: penieHre npooieMbl MOHUTOPUHTA U TIOBBIIIICHUS
. pabota pabora
KauyecTBa aHAJIM3a BIUSHUS BHEIIHEN Cpeibl HA KOPIIOPALIHIO
AHanu3 pbIHKa dopmupoBaHuE phIHKA UHTEIUIEKTYalbHBIX YCIyr B Poccum.
Kpyznwtit cmon: ynpapiieHU€CKHE HHTEIUIEKTYalbHbIE YCIYTU U 4
(hopMHpOBaHNE KOHKYPEHTHBIX TPEUMYIIECTB KOPIOPAITHH.
AHanu3 KJIMEeHTOB AHanu3 No3UIMI KOPIIOpaIuy Ha PBIHKE
I'pynnosasa padoma: pa3paboTKa KpUTEpPUEB U  CpaBHEHHE 4
KOHKYPEHTOB Ha CETMEHTE PhIHKA KOPIOPAIHH.
AHanu3 OusHec- | AHaNIM3 LIETIOYEK CO3aHUs IEHHOCTH.
IIPOLIECCOB Crparerndeckuil 1 OnepaTuBHBIA KOHTPOJIJIUHT . 4
I'pynnosas padoma: 1lenoyka co3iaHus HIEHHOCTU B KOPIIOPALIUH.
TexHoMOTUS IPUHATHS OCOOEHHOCTH CTPAaTEerMYeCKUX U CYNEepPCTPAaTerHuecKuX pEeLIeHUH.
CTp. YIIPABJIEHYECKHUX Mopenu crTparernueckux pemieHuid. (OCOOCHHOCTH  MPUHATHSA
perieHui CTPaTErMYECKUX PELIEHUIN B YCIOBUSAX PUCKA U HEOIPENEICHHOCTH.
[IporpamMMbl OOHOBJIEHHS KOMITAHWHM W MPOEKTHI CTPAaTErMYECKUX
W3MEHEHUM.
Jluckyccua: Ilporpamma 0OHOBJIEHHSI KaK CTPATErHYECKOE pelIeHuUE.
Kypcosas pabora MeToauKa BBIOJIHEHUS] KypCOBOU PabOTHI. 4 [TyGmmnHast g [yOmmaHas
3ammTa KypcoBOi pabOThI sanura KP zanmra KP
Bcezo: 36 8
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2.3.3 JlaGopaTopHbIe 3aHATHS.

B

CTPYKType Y4eOHOH [eSATENIbHOCTH [0 W3YYCHHUIO JUCIUILIMHBI

«COBpEMEHHBII

CTpaTeTHUECKUI aHamu3» JUIsl CTYACHTOB OYHOH (opMbl 0OydeHHs J1a0OpaTopHbIC 3aHATUS HE
IIPEYyCMOTPEHBI.

2.3.4 IlpumepHasi TeMaTHKA KyPCOBBIX padoT (IPOEKTOB)

Ta6muma 11 — TeMbl KypcoBBIX paboT

No Damuiins
HanmeHnoBanue Tembl
n/m CTyJICHTa

1. KoHuemnus crparernyeckux AWIEMM H MapaJoKCcaIbHOIO MOAXO0Ja B
crparernyeckom ynpasieHuu. Konnenuust EVR-koHrpysHTHOCTH.

2. Crparernd, OCHOBaHHBIE Ha  KOMIICTCHIHUAX, JHHAMHUYECKUX
CHOCOOHOCTSIX U 3HAHMSIX.

3. CereBble OpraHu3alliy U CTpaTeErnYeCcKue NapTHEPCTBA

4. MCTOYHNKM KOHKYPEHTHOT'O IPEUMYIIECTBA U UX INHAMHUKA.

5. HoBple mpropuTeTHl B OpUEHTALIMN CTPATErHid: ICHHOCTh, HHHOBAIINHY,
CKOPOCTbh, THOKOCTb.

6. Mogenn 1nenoyek LEHHOCTeH B HSKOHOMHKE 3HAHMH W B cdepe
MHTEJUIEKTYaJIbHBIXYCIYT

7. VYnpaBieHuecKre U OpraHU3alMOHHBIE KOMIIETCHIIUN KOPIIOPALUT

8. KOMITIOHEHTHI CTPaTErn4ecKoro MOTeHInaIa KOMITAHUH.

9. OneHka KOMIETEHIMH, UCTOYHUKOB KOHKYPEHTHBIX IMPEUMYIIECTB U
KJTFOYEBBIX ()aKTOPOB ycIiexa KOMITAaHWH.

10. Crparernyeckas KapTa MO3MIIMOHUPOBAHUS KOMITAHUH.

11. ba3oBble cTpaTernueckue anbTepHATHUBBI Ha CETEBOM, KOPIOPATUBHOM
U OusHec ypoBHsX. IX 0cOO€HHOCTH B YCJIOBHSAX INI00ATH3AIHH.

12. BnusHue craguM  KM3HEHHOTO IMKJIA OTpacid Ha  (DaKTopsl,
OTIpeNIeNIONNe KOHKYPEHTHYIO MO3ULIMI0 KOMITAHUH Ha PhIHKE

13. Crparernyeckue nporpaMmsbl U MPOEKThI, KAK HHCTPYMEHT pealln3alyu
CTPaTETHH.

14. Pa3paboTka MakeTa cTpaTernueckoro IiaHa pa3BUTUS KOPIIOpaLuu

15. OCOOEHHOCTH ~ CTPAaTErn4yecKOro yMpaBJIEHUS HHTEUIEKTYaJIbHBIM
KaITuTaJIOM KOPIOpaIuu

16. W3mepeHuss B COLMAIbHO — SKOHOMHYECKHX CHCTEMax: CHCTeMa
cOaaHCUPOBAaHHBIX TOKa3aTeled OICHKH pealH3alud CTpPaTeTHH
KOPITOpaIiH

17. Oco0eHHOCTH TEXHOJIOTUH Pa3padOTKH U peaTu3aluu CTpaTernyecKux
MHHOBAIIMOHHBIX PEIICHUH B KOPIOpaIUU

18. Crtparerndeckoe yrpapieHHe KalmuTaIaMi KOPIIOPAITHHI

19. HccnenoBanue  KIIIOYEBBIX  (DAaKTOPOB — ycliexa BEPTHKAIBHO —
MHTETpupoBaHHOM Koprnopanuu (Ha npumepe OAO « »)

20. Crparernyeckuii KOHTPOJUIMHT B LIUKJIE CTPATETHYECKOTO YIPABICHUS
kopnopanueit (Ha mpumepe OAO «MPCK TOI'Ay)

21. Pa3paboTka cucTeMBbl CTPAaTErn4eckoro MEeHeKMEHTa Kopropanuu (Ha

11



npumepe OAO»Kybansnepro»)

22. Crparernyeckue pecypcbl KOpIOpaluu: CTPYKTypa, (GOpMUPOBAHHE U
pasputue (Ha npumepe CUK «/leBemonment FOry)
23. Tembl M0 NPEUIOKEHUIO CTYIEHTOB IIPEABAPUTEIBHO COPIiIacOBaHHBIE

C IIPCIIoaaBaTCJICM

2.3.4 TeMbl caMOCTOSAITESNIbHOIO N3y4YeHUA

Tabmuua 7 — TeMbl 17151 CaMOCTOATEIBHOTO U3YUECHUS

Ne HaumenoBanve Tembl Tema caMOCTOATENILHOTO N3YYEHHUS, Bpewms,
TeMbL COJIepKaHUE TEMBI o
9 TexHonorus NpuHATHA OcoOennoctu CTPATETNYECKUX u 4
CTpaTErnyecKux CyINepCTPaTErnYeCKuX peLIeHUH.
YIPABIEHUYECKUX PELICHUI Mopenu  CTpaTerMYeCKUX  PELICHUM.
Oco0OeHHOCTH MPUHSATHS CTPATETNYECKUX
pelmieHuii B YCIOBUAX  pHUCKa U
HEOIIPEEICHHOCTH. IIporpammel
OOHOBJICHHMSI KOMIIAHUM U  MPOEKTHI
CTPATErMYECKUX U3MEHEHHIT
Bcezo: 4

2.3.5 NepeyeHb y4yebHO-MeTOAMNYECKOrO ob6ecnevyeHuUs ans
caMoCTOsITeNIbHOro paboTbl 0byyarowmxcsi No gucuunInHe

Tabnuia 8 — YyeObHO-MeToArMuecKoe 00eCTieueHne CaMOCTOSITEIbHON PabOTHhI

Ne HaumenoBanue paznena u | IlepedeHp yueOHO-METOANYECKOTO OOECTICUEHUS
TEMBI TEMBI JUCIUILIMHBI 110 BBIITOJIHEHUIO CAMOCTOSITENIbHON pabOThI
1 2 3
1 Crparernueckuit ananus u | Xopus A.H. Kepumos B.E. Ctparernuecknii ananus:
€ro poJib B CUCTEME yuebH. nocobue. —M.: Jkemo, 2014. 480 c.
yIpaBIEHUS KOPIIOpaLuu
2 Crpareruyeckas [ToroB C.A. Ctparernyeckuii MEHEePKMEHT. Bunenue
OTYETHOCTb KOPIIOpallMM | BakKHEe 4eM 3HaHue: yueOHoe nmocodue, — M.: Jleno, 2014.
—352c.
3 Mertonsl crparernueckoro | Xopu A.H. Kepumos B.E. Ctparernueckuii ananus:
aHalaMu3a U JUarHOCTHUKU yuebH. mocobue. —M.: Dkemo, 2014. 480 c.
4 MeTtoanueckue MoaX0 bl [Toros C.A. CTpaTernyeckuii MeHeIKMEHT. Buienue
K IIPOBE/ICHUIO Ba)KHEE UeM 3HaHHe: yuyebHoe nmocodue, — M.: Jleno, 2014.
cTparernyeckoro asammsa | — 352 c.
5 AHanu3 BHEIIHEN CpeJIb XopuH A.H. Kepumos B.E. Ctparernuecknii aHaims:
yaeOH. nocobue. —M.: Dkemo, 2014. 480 c.
§) AHanu3 pbIHKa PernonanbpHbIi CEKTOP SKOHOMHMKH 3HaHUI: TPOOIIEMBbI

TEOpPUU U NMPAKTUKU yIpaBICHUS GOPMUPOBAHUEM U
pa3zBuTHEM. MeXTyHapo1Hasl HAyYHO-ITpaKTH4eCKas
koH(pepennus. [oTB. pen. B. B. Epmonenko, M. P.
3akapsH] ; KyGaHckuii roc. yH-T, MOCK. roc. TeXH. YH-T
uMm. H. O. baymana.- Kpacuomap: 2013. - 205 c.
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7 AHanu3 KINeHTOB

Xopun A.H. Kepumos B.E. Ctparernyeckuii aHamus:
yueOH. mocobue. —M.: Dkemo, 2014. 480 c.

8 Ananu3 O6usHec- | KOHTpOJUIMHT B CUCTEMHOM YIIPaBJIEHUN OpraHU3alfei
MIPOIIECCOB Xpecromartust [coct. [I.B. Jlanckas, A.C. KonbicoBa]
Ky6anckwuii roc. yH-T. - KpacHomap: 2011. - 128 c.
9 TexHOoIorus MPUHATHS Epmonenko B.B. Teopust, MeToa0a0rus 1 HHCTPYMEHTBI

peleHuit

CTp. yIPaBICHUECKUX

HHTEJUIEKTYaJIbHOTO O0eCTieueHusI IPUHSTUS
yIIPaBJIEHYECKUX PEIIEeHHUH B Koprioparu: Monorpadus.
Kpacuonap: MznatensctBo KyoI'Y, 2012. 388 c.

2.4 TlepeyeHb Y4eOHO-METOAMYECKOI0 oOOecmevYeHHUs IJsi CAMOCTOSATEJbHOH PpPadoThI
00y4aroIUXCH M0 JUCHUILIMHE (MOTYJII0)

Y4eOHO-MeToIn4YecKoe O0eclieueHue 10 BHUAAM CaMOCTOSTENBHOW pabOThI

npeaAcTaBJICHO B Ta6J'II/II_[e 6.

CTYJICHTOB

Tabauua 6 — YueOHO-MeTOAuUECKOE 00eCIIeYEHUE QUCUILIMHBI

HepequL y‘le6HO-M€TO,Z[I/I‘IeCKOFO obecreyeHus AUCHUIIIIMHBI 110

TCKYIIEMY KOHTPOJIO

Ne Bun CPC Ny
BBINIOJTHEHUIO CAMOCTOSITEIbHONU paboThl
1 2 3
1. KoncnekT nekuuid mo aucruruinie «COBpEeMEHHBIN cTpaTerundyecKuii
aHaM3», YTBEPXKIEHHBIM Kadempoir  oOmIero, CTpPaTeruveckoro,
MH()OPMAIIMOHHOTO MEHEKMEHTA U OM3HEC MPOIIECCOB, MPOTOKOI Ne
[IpopaboTka yuebHOro |0T T.
1 |(Teopernueckoro) 2. Meronuieckre yKa3aHHs M0 OPTaHM3allUU CAMOCTOSTEILHON pabOThI
MaTepuaia CTYIEHTOB MO aucuuruinHe «COBpEMEHHBIA CTpaTerHYecKUil aHaIH3»,
YTBEPKACHHbIE kaeapoii oOwiero, CTPaTEeruyecKoro,
MH(OPMALIMOHHOTO MEHEPKMEHTa U OM3HEC MPOIECCOB, MPOTOKONI Ne
oT T.
Brinosinenue
WHIUBUAYaAJIbHBIX 3. Meronnyeckne peKOMEHIAMK 0 PELICHUIO 3a/1a4, YTBEpXKJAECHHbIE
2 |3amaHuii (moAaroToBKa |Kadeapoit 00IIero, CTpaTernyeckoro, MHGOPMAIMOHHOTO MEHEKMEHTA
COOOIIeHNH, U OU3HEC MPOLECCOoB, MPOTOKOI N oT T
MIpe3eHTAaIHi)
4. Meronnyeckue  pEeKOMEHJAIMM MO  HalMCaHUio  pedeparos,
3 |Pedepar YTBEPKACHHbIE kadenpoit oOuiero, CTPaTeruyecKoro,
MH(POPMALIMOHHOTO MEHEKMEHTa M OU3HEC MPOLECCOB, MPOTOKOT N
oT T.
5. Meronuueckoe mocoOue Mo MOJTOTOBKM M BBIMOJIHEHUIO TECTOBBIX
4 [ToaroroBka k 3alaHM B CHCTEME TECTOBOT'O KOHTPOJS, YTBEpXKACHHBbIE Kadeapoun

0011ero, CTpaTernuecKoro, NHHOPMAIMOHHOTO MEHEI)KMEHTa U OM3HeC
MPOIECCOB, MPOTOKOJ No  OoT T.

Y4eOHO-MeTOIMYeCKHe MaTepualibl JUIsl CaMOCTOSITENbHOW paboThl OO0YYaIOUIMXCs W3 YHUCIa
WHBAJINI0B U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSAMU 370poBbs (OB3) mpenocrasnsores B popmax,
alalTUPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBbsI U BOCIIPHUATUS HHPOPMALIUU:

Jlist mui ¢ HapyIIeHUsIMU 3pEHUS:

— B I1e4aTHOM (hopMe yBEIMYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOT' O IOKYMEHTA,

— B popme ayauodaiina,

— B nieyaTHoOM opme Ha si3bike bpaiins.

Jlig i1 ¢ HapyIIeHUsIMU cilyXa:
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— B re4atHoi opme,
— B hopMe 3JIEKTPOHHOT'0 TOKYMEHTA.
Jnist U1 ¢ HapyIIEeHUSIMH OTIOPHO-/IBUTATENIBHOTO anmapara:
— B IIe4aTHOU (opme,
— B (popMe 3IEKTPOHHOTO IOKYMEHTA,
— B (hopme aynuodaiina.
JJaHHbIil epevYeHb MOkKeT ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTMHIE€HTA

o0yuaruuxcs.
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3 OBPA3OBATEJIbHbIE TEXHONOIrUMM

O6p8,30BaTCJII)HI>I€ TCXHOJIOTHUH, UCIIOJIB3YCMBIC IIPU PCATIU3AINHN PA3JINYHBIX BUIOB yqe6H0ﬁ JACATCIIBHOCTH:

— JIEKIIMM: UHTEPAKTUBHBIE (AUAJIOTOBBIE) U MPOOIEMHBIE C KOMIIBIOTEPHBIMU NIPE3EHTALUSIMU;
— CEMHUHaphI: pa300p MPaKTHUYECKUX CUTyalui, pad0oTa MaJbIMU IpylaMu, TpynmnoBas padoTa, TUCKYCCHS.

Peanmaulxm AKTHUBHBIX, HWHHOBAIIMOHHBIX 06p330BaT€J'IBHI>IX TGXHOHOFHﬁ, KOTOPLBIC CHOCO6CTBy1-OT Pa3BUTHIO
O6HIGKYJII>TypHI>IX u HpO(l)eCCI/IOHaJIBHBIX KOMHGTCHI_[I/Iﬁ 06yqa}oumxcx IMPUBCACHLI B Ta6JII/II_[aX 9.
Tabnuna 9 — @opmMbl opraHu3aluy 3aHATUN
Tema Tema nexuun Hcnonb3yemele K-Bo Tema ceMHHapCKOro 3aHATHS Hcnonbpzyemsie K-Bo
Ne o0pa3zoBaTenbHbIC 4acoB 00pa3oBaTeNbHbIC TEXHOJIOTHH 9acoB
TEXHOJIOTHH odo | 3¢o odo | 3do
1 Bsenenue. HNuTepakTrBHAS
. Cucrema cOamaHCUPOBaHHBIX
Crparernyeckuii | JeKIusl. 9
nokasareneit BSC (Hopton u P.Kannan) | Juckyccusa: monens
aHAJIN3 U €r0 Komnerorepnas 9
2 1 | xak KaprTa CTpaTeruuecKoro riaHa u WHTETPUPOBAHHON CHCTEMBI 4
pOJIb B CUCTEME IIpe3eHTaIHs .
cucTeMa yIpaBJeHHUs peanu3anneit yIpaBJIeHUs] KOPIIOpauu
yIIpaBJICHUS
CTpaTeruu
KOPITOpaIiH
2 Crparernueckas | [IpoGiemuas OT4eTHOCTh O CTOMMOCTH KOMITaHUH, Pazbop cumyayuii 6 manvix
OTYETHOCTh JEKIHSL. 1 OU3Hec-TepCIeKTUBAX, PUCKAX U 2pynnax: AHaIU3 OTYETHOCTH 4
KOpIIOpaluu KomnsrorepHsie (uHAHCOBBIX pe3yJbTaTax U ITAO «CutpoHUKCY,
Mpe3eHTaIH KOPITOPATHUBHOM OTBETCTBEHHOCTH «KybanpsHepro.
3 MeTtoapl Huanorosas Paboma 6 manvix zpynna:.
Hcnonb3oBaHne METOA0B
CTPATETUYECKOr0 | JICKIIHSL. ) IIPUMEHEHHE METO/I0B
aHaiam3a n | KomnerorepHsie 1 crpateruccoro anamusa: PESTEL-, CTPaTErnYeCcKOro aHajau3a Ha 4 2
SWOT-, SNW-, GAP-, CVP — anaim3os,
JTMarHOCTUKU Mpe3eHTaIH npumepe ITAO «CUTpOHUKCY,
nuarpamma Mcukasa
«Kybanbanepro.
4 Meronnyeckue WNHuTepakTuBHAs VRIO - ananu3 yHUKaJIbHOCTH U
IMOAXOJIBI K JIEKIIUS. 1 IIEHHOCTH PECYPCOB, CIIOCOOHOCTEH U Tect 4 2
IIPOBEACHUIO KomnerorepHsie komneTeHmi Ha npumepe ITAO
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CTPaTEeruyecKkoro | Mpe3eHTaluu «Cutponukcy, «Kybanbsnepro»
aHajM3a
Amnanus BHemHe#d | [TpoGiemuas Huckyccus: penienue
OcoOeHHOCTH aHaAJIN3a BIUSHUSA
cpenbl JIEKIIUS. po0JIeMbl MOHUTOPUHTA U
MaKpOOKPY>KEHUSI, ME30- U MUKPOCPEIbI
Kommbrotepasie 1 MOBBILICHHS KaueCTBa aHAJIN3a 4 2
Ha KOPIOPALHUIO. .
MPE3CHTALUU BIIMSIHMS BHEIIHEH Cpe/ibl Ha
KOPIOPALHIO
AHanu3 pblHKa [Tpobnemuas Kpyznoui cmon:
JIEKLHUA. yIpaBIeHYECKHE
dopMHpOBaHUE PBIHKA
KommnbrorepHusie WHTEJUICKTYaJIbHbIE YCIYTH U
2 MHTEJJIEKTYaIbHBIX yCayT B Poccun. 4
Mpe3eHTAINH dbopmupoBanue
KOHKYPEHTHBIX PEUMYIIIECTB
KOPIOpPAIHH.
Ananuz Hwnanorosas AHanu3 No3uLMi Kopropauuu Ha peiHke | I pynnoeas paooma:
KIIUEHTOB JIEKLHUA. 1 pa3paboTKa KpUTepUeB U 4
Kommnbrorepusie CpaBHEHHE KOHKYPEHTOB Ha
MPE3EHTALUN CErMEHTE PhIHKA KOPIIOPALIIH.
Anamm3 OwusHec- | JlmamoroBas
pOLIEcCoB [ — AHanm3 1enovYeK Co3/1aHus [IEHHOCTH. I'pynnoeasa paboma: llenouka
p ’ ' 3 Crparerndeckuii u ONEPATUBHBIN | CO3JaHUsI IEHHOCTH B 4
3akiro4eHue KomnerotepHsbie
KOHTPOJUTUHT KOPIOPAIIUH.
MIPE3EHTALUN
OcoOenHoctH CTpaTernYeCcKuX u
CynepcTpaTeruuecKux pelIeHuil.
Mognenu  cTparernueckux CHICHU.
¢ P P Huckyccusa: Tlporpamma
Oco0eHHOCTH TIPUHSTUS CTPATETHUYECKUX
. OOHOBJICHHSI KaK
pemieHnii B YCJIOBHSIX  pHCKa H
CTpaTeTUUYECKOE PEIICHHE.
HEONPEIeTIEHHOCTH. [Iporpammsl
OOHOBIIGHHUSI KOMITAHUM ¥ TPOEKTHI
CTpaTernyeCcKnX M3MEHEHUMN
Meronyuka  BBINONHEHUS  KypPCOBOW grx | owx
paboThl. 3anuTa KypcoBoi paboThl
Bceeo 12 36 8
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4. OLLEHOMYHbLIE CPEACTBA ANA TEKYLWEINo KOHTPONA
YCNEBAEMOCTMU Y NPOMEXYTOYHOU ATTECTALIUM

4.1 ®oHA OUEHOYHbIX CpeAcTB ANA NpoBeAeHUMSA NPOMEXYTOYHOM
aTTecTauumn

Tabmuma 10 — OueHoYHbIE CpEACTBA, HANpaBlICHHBIE HA OMNPEJCICHHUE CTEICHH
c(hOpMHUPOBAHHON KOMIIETEHITUN

Komnierenniun | KypcoBast | PacueTHo- Tect | Pedepar | Dcce | KonrpompHas
pabora | rpaduueckoe pabora
3a/laHue
OK-1 +
[1K-2 + +
ITK-5 +

4.1.1. Kputepuu OLleHUBAHUS MATUCTPAHTOB HA JK3aMeHe

JJ1s oJ1ry4eHus OLeHKH «yAOBJIETBOPHUTEIbHO»

B oTBere packpbiTa CyIIHOCTh OCHOBHBIX KaT€TOPUM U IOHATUH, COACPKALLIMUXCS B
BOIIPOCE, TaKMM 00pa3oM, 4TOObI B HEM IPOCMATPUBAICA OTBET HAa MOCTABIICHHBIN
BOIIPOC.

JlJ1s oJ1y4eHHsl OLEHKHU «XOPOLIO0»

B oTBere packppITa CyIIHOCTh OCHOBHBIX KaT€TOPUM U MOHATUH, COAEPKAILIMXCS B
BOIIPOCE, W OIPEACIICHBbl BCE JIOTMYECKHUE CBA3M U OTHOLICHUA MEXIy HHUMHU,
o0ecreynBaroIre MOJTHOE PACKPBITHE CMbICIA OTBETA HA MOCTABIEHHBIN BOIIPOC.

JJ1s oJ1ry4eHus OLeHKH «OTJIUYHO»

B oTBeTe packppiTa CyIIHOCTh OCHOBHBIX KATETOPUM U MOHATHM, COAEPIKALLINXCS B
BOIIPOCE, OMNpENENeHbl BCE HEOOXOAUMBIE JIOTMYECKHE CBSI3M M OTHOUICHUS MEXITY
HAMM IIOJHOCTBIO DPACKPBIBAIOIIME CMBICI OTBETa Ha IIOCTABJIEHHBIM BOIIPOC, H
NPUBEJICHBI MPUMEPBI U3 NPAKTHUYECKON IEATEIIBHOCTH, WJUIFOCTPUPYIOUIUME OTBET Ha

MOCTABJICHHBIN BOIPOC.
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4.1.2 TecTtbl
Tecm 1

Tema: Mopgenu B3anmoaencTBUA «Kopnopauus — BHeLWWHAA cpeaa»

1. Ha30BHUTE THIBI CHCTEM IO MPU3HAKY «OTHOIIIEHHE K BHEIIHEl cpee».
1) otkpeiThie, U y3HbIC
2) 3aMKHYTbIC, PA30MKHYTHIC
3) 3aKphIThIC, OTKPHITHIC
4) peanbHBIE, CIOKHBIC
2. Urto Takoe moBejieHUE CUCTEMbI?
1) cmocoOHOCTH CHCTEMBI OPUEHTUPOBATHCS B CUTYAIIUH
2) CTIOCOOHOCTH CHCTEMBI TIEPEXOIUTH U3 OHOTO COCTOSHUS B IPYTOE
3) CroCOOHOCTH CHCTEMBI JIBUTATHCS B HAPABICHHUH LICITH
3. Uto Takoe yCTOHYMBOCTH CHCTEMbD)?
1) crmoCOOHOCTh CHCTEMBI BO3BpAIlaThCS B COCTOSIHME PABHOBECHS IOCJE TOTO,
KaK OHa ObLIa BBIBEJICHA U3 HETO MO/ BIUSHUEM BHEITHUX BO3MYIIAIOIINX BO3ICHCTBHIMI
2) croCOOHOCTH BO3BPAIIATHCS B IEPBOHAYATIBLHOE COCTOSHUEC
4. Yrto Takoe BHelIHsA cpena?
1) 3TO OKpY)KEHHE CHCTEMBbI
2) 3TO COBOKYIHOCTb AKTHBHBIX XO3SHCTBYIOUIMX CYOBEKTOB, YKOHOMHYECKHX,
OOIIIECTBEHHBIX M TPUPOJHBIX YCIOBUM, HAIMOHAIBHBIX U MEXKIOCYAapCTBEHHBIX
WHCTUTYIIUOHAIIBHBIX ~CTPYKTYp H JPYTrdX BHENIHUX YCIOBUH U  (DaKTOpOB,
JEUCTBYIONTUX B OKPY)XCHUHU TPEANPUITHS W BIMSAIONMX Ha pa3IudHbIe CHEphl €ro
TESATETHHOCTH.
3) 3TO Bce TO, YTO HE BKIIFOUCHO B CHCTEMY
5. Kakumu cBoiicTBAMH XapaKTepHu3yeTcsi COBpeMeHHAasi BHEIIHAA cpeaa?
1) BHENIHSS cpe/ia MEHSAETCS BO BpEMEHH HEMpeacKa3zyeMbIM 00pa3oM
2) BHEIIHSASA Cpefia MPOTHBOPEUNBA M HE3HAUUTEIIBHO MEHACTCSI
3) BHEIIHASA  cpela  JOWHAMHYHA,  HEOINpeNeieHHa, HEmpeaCKasyemMa U
MPOTUBOPEUYHBA
6. Kakyw OCHOBHYI0 mNpo00.ieMy CTaBUT He00X0JMMOCTh BBISIBJIE€HUS BCeEX
BO3MOKHOCTEil U pUCKOB BHellIHel cpeabl?
1) mpo0sieMy MOCTOSIHHOTO CJIC)KEHUS 3a Hel — MOHUTOPHHTA
2) npoOseMy MOUCKa T0CTOBEPHOM HH(pOpMAIIUN
3) mpobiieMy HCIIOIb30BaHUS HHPOPMAIIMOHHON CHCTEMBI
7. Ha xakue 4acTH JeJSIT BHEIIHIOW cpeay KOMIAHHUH JJIsl POCTOTHI €e aHAJIU3
1) BBIZEJSIOT CPeIbl MPSMOTO W KOCBEHHOTO JCHCTBHS, a TAaKKe BHYTPEHHIOIO
cpeny
2) BBIJCIISIO MUKO- U MaKpOCPE/IbI
3) BBIACISAIOT MUKPOCPEIY, ME30CPEAY U MAKPOOKPYKCHHE
8. KakoB xapakTep BJIHSIHUSI MUKPOOKPYKEeHHS] HA KOMIIAHUIO?
1) MHUKpPOOKPY>XCHHE OKa3bIBa€T MPSIMOE M HEMOCPEACTBEHHOS BIHUSHHE Ha
KOMITAaHHFO
2) MHUKPOOKPY)KEHHE OKa3bIBaeT KOCBCHHOE BIUSHHE HA KOMITAHHIO
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3) BIMsSHUE MHKPOOKPYXXCHHSI HAa KOMITAHUIO 3aBUCUT OT OCOOCHHOCTEH Cpeibl U

caMoil opraHu3anuu
9. Ha3oBute Cy0beKTOB MHUKPOCPEIbl OPraHUu3aunu

1) motpeOuTeN U KOHKYPEHTBI

2) KOHKYPEHTBI, OTPEOUTENIN, MOCTABIIUKH, PUCKAIbHBIC OPraHbl, PUHAHCOBO —
KpeauTHbie opranuzanuu, CMU, opransl BIacTu, Ipyrue KOHTaKTHbIE ayAUTOPUHU

3) HOCTaBIIUKH, TOTPEOUTETH U KOHKYPCHTBI

10. KakoB xapakTep B3auMO/eiicTBUsI MUKpPOCpeabl U opranu3anuu? Mo:keT Jiu
KOMIIAHUYM U3MEHUTh CBOK0 MUKpocpeny?

1) xapakTep B3aUMOJICHCTBUS HOCHT JIBYCTOPOHHUH XapakTep: W OpTaHW3aIus
BIIMSIET HA cpeay U HaoO0opoT. KoMmaHust u3MEHseT cpely U (WIK) alanTUpyeTcs K Hel

2) HeT, OHa CKJIAJBIBACTCSI OObEKTUBHO, HE3AaBUCHMO OT KOMITAHUH

3) B IPHHIIAIIC MOKET, €CIIU B 3TOM BO3HHUKAET HEOOXOAMMOCTh

11. KakoB xapakTep B3auMoOJeiicTBUsI Me30cpeabl U opranu3anuu? Moxer Ju
KOMIIAHUM U3MEHHUTH CBOIO Me3ocpeny?

1) B NMPHHIIKIIE MOXKET, €CJIM B 3TOM BO3HHKAET HEOOXOIUMOCTh

2) Me3o0cpeia KOCBEHHO BIIHMSIET Ha OpraHU3aIlnio

3) xapakTep B3aUMOJICHCTBHSI HOCHUT, KaK MPABUIIO, OJJHOCTOPOHUUIN M KOCBEHHBIM
XapakTep: CpeAy BIUSAET Ha opraHu3zanvio. KomnaHus He MOXKET U3MEHUTh ME30CPENY U
TOJBKO aJJaliTUPYETCA K HEN

12. KakoB XxapakTep B3auMOJEHCTBUS MAaKPOOKPY:Ke€HHSl W OpraHuzanum’?
Mo:xeT 11 KOMIIAHUM U3MEHUTH CBO€ MAKPOOKPY:KeHue?

1) HeT, MaKPOOKPY)KEHUE CKJIaIbIBACTCS OOBEKTHBHO, HE3aBUCUMO OT KOMITAHUH

2) Kak mpamiio, MOXET, €CJIM B ’TOM BO3HHKAET HEOOXOIUMOCTh

3) xapakTep B3aMMOJCHCTBUS HOCUT TOJBKO OJHOCTOPOHHUI  XapakTep.
Komrmianust MOKET TOJIBKO alanTUPOBATHCS K HEU

13. Ilepeuncaure paxkTpbl Me30cpe/ibl, BIAUSAIONINE HA KOMIIAHUIO.

1) pernoHaabHOE 3aKOHOAATEIBCTBO, CHEIM(HUKA PETHOHAIBHOW HSKOHOMHKH,
pErMOHaIbHOE COOOIIECTBO W YEJTOBEYECKUMU KamuTal, pPETHOHAIbHBIE PECypCHI,
pervoHanbHass KOMMYHHMKAaTHBHasi cpefa, OCOOEHHOCTH pPErMOHAJbHOTO PBIHKA,
UH(DpACTPYKTypa pEeTMOHAIBHOTO PHIHKA, PA3BUTHE MAJIOTo OM3Heca

2) Chernuduka MoJUTHKH, SKOHOMHUKH, COLIMYMa, CPE/IbI

3) OcobeHHoCTH TreorpadUyecKoro IMOJIOKEHUsT TeppuTopun, chepa OusHeca,
HayKH, 00pa30BaHUs U KYJIbTYPHI.

14. IlepeyuciuTe OCHOBHbIe TPeOOBaHMSl, KOTOPbIe MPEAbSABJIAETCS K U3yYeHUIO
BHEIIHEH cpeabl.
1) KOMIUIEKCHOCTbB, CUTYalIHOHHOCTb, TJTyOuHa, 00BEKTHBHOCTD
2) CHUCTEMHBIH TMOJAXOJ K BBISBICHHIO M YYETy BCeX (paKTOPOB, BIMSIOIIMX Ha
OpraHu3alnio, 00ecreYeHre MOJTHOTHl aHAIN3A.
3) CHCTEeMHOCTh, IOCTOBEPHOCTh, MOJIHOTA, HEIPOTHBOPEYUBOCTh, BO3MOXKHOCTh
KOJIMYECTBEHHOTO 00OCHOBAHUS
15. KakoB xapakrep B3aMMOJEHCTBUS MHUKpPOceAbl M opraHusauuu? Moxer
JIM KOMIIAHMH U3MEHUTh CBOK0 MUKpocpeny?
1) HerT, OHa CKJIAJbIBACTCS 00BEKTHBHO, HE3aBUCUMO OT KOMITAHUU
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2) B IIPUHIIMIIE MOXET, €CIIM B 3TOM BO3HUKAET HEOOXOAMMOCTh
3) xapakTep B3aUMOJCHCTBHS HOCUT IBYCTOPOHHHH XapakTep: M OpraHW3alus
BJIMSACT Ha cpexy U HaoO6opoT. Kommanus uamensiet cpeny u (Win) afanTHpyeTcs K Hel
16. HazoBuTe MHCTPYMEHTHI M3y4YeHHUsl XapaKkTepa BJIMAHUS BHEIIHe# cpeabl Ha

opraHu3anuio?

1) SWOT - ananu3, GAP — ananmu3, PESTEL — ananus, SNW - ananus

2) PESTEL — ananm3, MOAM(DHIMPOBAHHBIA C OKCIEPTHBIM OINPOCOM U
KOJINYECTBEHHBIMU OaiuibHbIMU olleHkaMu CBOT — ananus, ananu3 pa3peiBoB, ME30 —
WHCTPYMEHT

3) Meropbl, CBS3aHHBIC C AHATM30M yIpO3, BO3MOKHOCTEH BHEIIHEH CpeJIbI
17. HazoBuTe mnoka3arejii BHelIHeill cpeabl, Biauswimue Ha 3Q¢eKTUBHOCTH
NeSITeIbHOCTH OPraHU3alluM, WJIM YTBEPXKIACHHSA O CBSA3M XapakKrepa BHeUIHe#
cpeabl U CTPYKTYpbI opranuzanuu (no I'. Munodepry)?
1) cTaOMIBLHOCTB, CIOXKHOCTh, Pa3HOOOpa3ue PhIHKA, BPAKIACOHOCTh, CIIOCOOHOCTD
OopraHu3anuu padboTaTb B KOHKPETHOM cpene

2) 4eM ITUHAMUYHEE BHEIIHSS Cpeia, TeM OoJiee IEHTPATU30BaHHOW JODKHA OBIThH
ee CTpyKTypa

3) YeM cllo)KHee BHEINHSS cpena, TeM OoJiee IeHTPAIM30BAHHOW JODKHA OBITH
CTPYKTypa OpraHu3aluu

18. 3ayem KoMnaHus U3y4YaeT BHELIHIOIO cpeaxy?

1) uToOBI 0OecneunTh ceOe YCIENIHOE MPOIBUKCHNE K CBOMM IIEJISIM, BEIpa0OTaTh
CTPATEruI0 B3aWMOJCHCTBUS C DJIIEMEHTAMH BHEIIHEW cpelpl, 00ECIeUnBaIONIyI0 €
HanOosee KOMPOPTHOE Pa3BUTHE U POCT

2) 9TOOBI MPHUCIIOCOOUTHLCS K BHEIIHEH cpejie

3) 4T00BI chopMUPOBATH aJICKBATHBIC aIaNITAIIMOHHBIC CBONCTBA Y KOMITAHUH

19. B pe3yabTaTe aHa/IM3a BHENIHEH cpeibl KOMIAHUS MOJIYYaeT:
1) KONMYECTBCHHOE  ONKMCAaHWE  BIUSHHA  (AKTOPOB  BHEHIHEH  Cpelbl
IIPUMEHUTENIBHO K HEN
2) BBISABIICHHBIC TCH/ICHIIMM W3MEHEHHWI U XapaKTep BIMSHUS (HaKTOPOB BHEIIHEH
Cpellbl Ha Hee
3) KOJMYECTBEHHO — KAYeCTBEHHOE OIMMCAHUE BIUSIOMMUX (DAKTOPOB BHEIIHEH
Cpellbl Ha Hee
20. Kak Mcnosb3yl0Tcsi B X0/le yNIpaBJieHUs KOMIAaHHel MoJy4YeHHble 3HAHHE O
BHeIIHeH cpene?

1) MO3BOJISAIOT JIyUIIle MOHITH BO3MOYKHOCTH BEJICHHs OM3HECa

2) TO3BOJISIFOT C(hOPMUPOBATH MEXaHU3MBI AJANTAIIMU K BHEITHEH Cpeie

3) dbopmynupyet (BbiaeIsACT) MPOOIEMBI — pa3padaThIBaCT CTPATESITHUCCKUE IETH —

pa3pabaThiBaeT cTpaTervio (crnocod) AOCTHKEHUsS Lelell — MpOeKTHpYeT U (hopMupyer
aZIeKBaTHbIE KOHQUTYpaluu MaTepUAIbHBIX W HeMaTepUalibHbIX (KalUTajoB BO
BHYTpEHHEH cpele - pa3pabaTbiBaeT WHHOBAIIMOHHO — HWHBECTUIMOHHBIE MPOEKTHI U
peanu3yeT ux

4) TO3BOJIAIOT CHOPMUPOBATH aJCKBATHbIC KOH(PUTYpAlMUd MATECPUATBHBIX |

HEeMaTepHaIbHBIX PECYPCOB (KAIUTAJIOB)
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IIpaBuJjbHBIC OTBETDHI:
112/3|4|5/6|7/8]9]10]11|12|13]|14|15|16|17|18|19]20
3(2]1/2/3|1/3]1|2| 1| 3| 3| 1| 2| 3| 2| 1| 1| 2| 3

Bpemst orBeta — 20 MUHYT.

4.1.6. NepeyeHb BONPOCOB, BLIHOCUMbIX Ha 3K3aMeH

1.BuytpenHsass u BHewHsAS 3>PGEKTUBHOCTh (UPMBI, €€ CBS3b C KIIOUYEBBIMU
dakTopamu ycriexa ¥ KOHKYPEHTHBIMU MperuMyliecTBaMu. Kpurepuu cTpaTeruyeckoro
ycrexa U mpoBajia

2.KoHuenuuu peIHOYHOM M PECypcHOM oOpueHTauuu crpaTeruil. OcoOEHHOCTH
IIOCTAHOBKH M PELICHUS CTPATETMYECKUX 3a]1a4

3.MICTOYHMKHM ¥ KpUTEpHHM VYBEIWYEHUS IICHHOCTH KOMMAaHWH. BrusHue
CTPATETMYECKUX PEIICHUI 10 OU3HEC-TOPT(HETI0 KOMIIAHUH HA €€ CTOUMMOCTb.

4. UccnenoBanue JMHAMUKH U3MEHEHHS BHEIIIHEH Cpebl: MCIIOJIb30BAHUE TEXHUKH
cuenapueB, PEEST u munamuaeckoro SWOT - ananm3sa.

5.@aKkTophl, OMpPEEISIONMe IEHHOCTh MPOAYKIMA U YCIyT NSl MOTpeOutenei.
Crparerust QgopmupoBanusi IieHHOcTH Juisi mnokynareneil. Konmenmuu Tpeiicu wu
Bupcuema

6.Konnenmus “umenouyku nennocteir” M. Iloprepa, ee pombp B co3maHuu
YCTONYUBBIX KOHKYPEHTHBIX IIPEUMYIIECTB KOMIIaHWUU, bopmHpoBaHUU
CTPATETMYECKON apXUTEKTYPbl U OM3HEC-MOCIIH.

/.Posib OCHOBHBIX (DYHKIIMI, peCypCcOB U MOTEHLHANA B (GOPMUPOBAHUH LIEHHOCTH
M KJIIOYEBBIX KOMIETEHIMI KommaHuu. OOOCHOBaHME CTpaTerMYeCKUX PEHICHUH U
MEPOTPUATHNA MO PAa3BUTHUIO KOMIIETCHIIUH.

8.WccnenoBanue MMHaAMHUKU U3MEHEHUS! BHEITHUX KITFOUEBHIX (PaKTOPOB ycIiexa 1o
Mepe pa3BuTHUs phiHKa. CIIEHApHO CTPATETUYECKUI aHAIIN3.

9.B3anMOCBS3b HMHCTPYMEHTOB CTPATETMYECKOTO aHajinu3a M IUIAHWPOBAHUSI.
KoMIiekcHbIN aHaIn3.

10. Meronbl CTpaTeruueckol TUArHOCTHKHU. BpIsBICHHWE TpoOieM, MPHUUH U
(dakTopoB, HauOOJIEe 3HAUMMBIX JJIs1 Pa3BUTHSI, yCII€Xa WM MTPOBaJia OpraHUu3aliH.

11. Mogenn koHkypeHTHoro ananu3a M. Iloprepa: OCHOBHBIE MOJIOXKEHUS,
00J1aCTH IPUMEHEHHS B CTPATETUYECKOM YIPABICHUU, OTPAHUYCHUS.

12. Konnenmus  GAP-ananu3a, €ro UCIOJb30BaHUE B KOHKYPEHTHOM H
CPaBHUTEIBHOM aHANU3€, IIPU peaau3alii CTPaTEruil.

13. KopHeBble KOMIIETEHIIMN: aHAJIU3 BIUSHUS HA IIEHHOCTb MPOIYKIMH U YCIyT
KOMIIaHWH, CTPATETUUECKUE PEIICHUS MO CO3JJaHHI0, PA3BUTHIO U UCIIOJIb30BAHUIO.

14. OtnuuurensHble komneTeHuuu. Konnenuus u unctpymenTsl VRIO-ananusa.
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15. Tlo3unumonupoBaHue OW3HECA: CBSI3b C KOPHEBBIMH KOMIIETEHUUSMU, OU3HEC-
MOJIEbI0 TIpUOpUTETAaMU LIEHHOCTH. OOOCHOBaHUE PELIEHUH MO0 MO3ULIMOHUPOBAHUIO
KOMIIaHUH.

16. Ilo3unroHHbIE MTpeuMyIecTBa KoMIaHuu. PaKTOPHI, ONMPEACIIAIONINE BEIOOD U
M3MEHEHHE KOHKYPEHTHOU U CTPATETHYECKON MMO3ULUU.

17. MOI[GJ'II/I aHanu3a W OOOCHOBAHHS CTpaTeFI/II;'I KOHKYPCHTHOT'O ITOBCIACHHUA
KOMIIaHHH.

18. Monenu noptdenbHoro aHanuza. OcCOOEHHOCTH MPUMEHEHHSI U OTpaHUYCHUS
matpul] OOOCHOBaHME pEIICHUWN MO0 JauBEepcU(UKAIMU W OpraHu3anuu OuszHeca C
y4€TOM CHHEPTruuecKoro 3pQexra u MaTpuIlbl CTPATErMYECKOro OTKIIMKA.

19. Meron cluieHapueB U €ro IPUMEHEHHUE B CTPATETHYECKOM YIPaBICHUH.

20. Monenb pa3pabOTKM IUJIAHOBOM CTpaTeruH, COTJIaCOBaHWE CTpaTeruid M
CLICHApHUEB.

5 NEPEVMEHb OCHOBHOU U AONOJNIHUTEJIbHOU YYEBHOM
NIUTEPATYPbI, HEOBXOAMMOM AN OCBOEHUSA

ANCLUMIMJINHDbI
5.1 OcHOoBHasa nuTepartypa

Tabnua 12 — Ilepederr OCHOBHOM JIUTEPATYPHI

No ABTOp, Ha3BaHHUE, MECTO U3JIaHUS, U3AATEIBCTBO, TOT Koi-Bo 5k3. B DNEeKTPOHHBII
.1 U3JJaHus y4eOHOM JIUTepaTypsl, K-BO CTPAHMIL, BUI U o6ubnuoreke pecypc

: XapaKTEPUCTHKA MHBIX HH)OPMAIIMOHHBIX PECYPCOB dakynpTera pa3MelieH Ha

1 | CoBpeMeHHBIN CTpaTerMuecKuil aHamu3 [DIEKTPOHHBIN - +
pecypc]: yu4eOHMK M TpakTUKyM ais OakanaBpuaTta u
maructparypsl / H. C. OtBapyxuna, B. P. Bechun. — M.:

FOpaiir, 2016. - 427 c¢. -  https:/biblio-
online.ru/book/D2A502F1-1DEF-4FF5-8207-
DAB145523747.

2 | CoBpeMEeHHBIH CTpaTeruIecKuii aHaau3 [ DIeKTPOHHBIN - +

pecypc]: ydeOHMK M IPAKTUKYM Juisd Maructparypsl / H. A.
Kazaxkoga. - 2-e u3j., nepepad. u gomn. — M.: FOpaiir, 2016.
- 386 c. - https://biblio-online.ru/book/BE535204-948D-

434D-8526-06C956A6EAED.

3 | Epmonenko B.B. Teopust, MeTo10510r1si 1 HHCTPYMEHTHI 5 +
MHTEJIJIEKTYaJIbHOTO 00€CTIeYeHUs PUHATHUS Ha Kadeape u
yIpaBJIEHYECKUX pelIeHui B Kopropaiuu: MoHorpadus. PUHI]
Kpacnonap: U3narenscrBo KyoI'V, 2012. 388 c.

5.2 [lononHutenbHaa nutepaTypa
Tabnuna 13 — [lepedeHb TOMOTHUTETHHOU TUTEPATYPHI
Ne ABTOD, Ha3BaHME, MECTO U3JIaHUS, U3AATEIBCTBO, IO Ko1-Bo 3K3. B | DNEKTpOHHBII
TL.T1 W3/IaHus YIeOHOU JTUTEPATYPHI, K-BO CTPAHUII, BUI U OoubmoTeKe pecypc
: XapaKTepUCTHKA WHBIX HH(OPMAIIMOHHBIX PECYPCOB dakynabTeTa pa3MelleH Ha
1. | CoBpeMeHHBII cTpaTerMyeckuil aHanu3: YueOHHK / - +
JLE. bacosckuii. - M.: HULl NH®PA-M, 2014. - 256 c.
(Beicmiee o0OpasoBaHue: Marwuctparypa).
http://znanium.com/bookread2.php?book=424025
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https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
http://znanium.com/bookread2.php?book=424025

2. | Crparernueckuii MeHeKMEHT. MIckyccTBO pa3paboTku u - +
peanu3zanuu ctpaterun / Tomncon A.A., Crpukieng A L. -
M.: IOHUTU-JTAHA, 2015. - 576 c.: ISBN 5-85173-059-5 -
http://znanium.com/catalog/product/883994

3. | Crpareruuecknii MEHEI)KMEHT: TOHATUS, KOHLEMIUH, - +
MHCTPYMEHTHI TPUHATHS PpELICHUH: crhpaBod. mocobue /
B.JI. Mapkoga, C.A. Ky3nenosa. — M.: UHOPA-M, 2017.
— 320 c. http://znanium.com/bookread2.php?book=884225.

4. | Epmonenko B.B., Epmonenko /I.B. BromkeT passutus B 1 +
HSKOHOMHUYECKUX CUCTEMAX KOPIOPAIMU U MECTHOTO Ha Kadeape 1 Ha
xo3siictBa. Kpacnonap: Mznarenscteo FOUM, 2008. —190 c. nucke Ne 1

5. | Karbkano B.C. DOBonrouus TEOpUHM CTPATETMUECKOTro 20 -
ynpasienus; Beicmas mkona menemkmenta CIIOIY, - 2-e
U3, - CIIo: Uzn-Bo «Bricias HIKOJIA
meHemkMmenTan; M3nar. nom C.-Ilerep6. roc. yn-ta, 2008
548 c..

5.3. lNepunognyeckue n3paHus

HayuHble xypHanbl B UMTaJIbHOM 3ayie OMONMOTEKH (DaKysIbTeTa YHpPABJICHUS U
MICUXOJIOTUH U (MJIM) HA CalTax MX AJIEKTPOHHBIE BEPCUU:

1. MenemxmenT B Poccun 3a pyGekom

2. KpeatuBHas SKOHOMHKA

3. Poccuiickwuii )KypHai1 MEHEI)KMEHTa

4. TIpoGseMbl TEOPUU U NPAKTUKU YIIPABICHHUS

6. NEPEMEHb PECYPCOB UHO®OPMALIMUOHHO-
TENEKOMMYHUKALUMOHHOM CETU «MHTEPHET»,
HEOBXOAMMbIX ANA OCBOEHUA AUCLUMITJINHDI

— URL: www.csocman.edu.ru - ®exaepanbHblii 00pa30BaTebHBIA MMOPTAJ
"Oxonomuka, Conmoaorus, MeHepKMEHT" .

— URL: cfin.ru - mopran KopropaTHBHBII MEHEIKMEHT.

— URL.: college.ru - otkpsiThie Kypchl OM3HECA U SKOHOMHUKH.

— URL: http://www.alleng.ru — oOpa3oBatenbHble pecypchl  MHTepHera:
MEHEHKMCHT.

— URL: http://cyberleninka.ru — Ku6epJlenunka, Hay4HbIC CTAaThH.

— URL: aup.ru — axMUHHCTpAaTUBHO-YNPABICHYECKHI OpTal.

— URL: management.ua.com — nopTaji Hay4HbIX IyOIHKaIHii.

— URL.: http://elibrary.ru - caiiT Hay4HOM 3I€KTPOHHON OMOIMOTEKH.

— URL.: http://scholar.google.com - nonckoBas cuctema «Akaaemus googler.

— URL: www.biblio-online.ru — snekrponusie yaeOHbIe TOCOOUSI.

— URL: www.iprbooksshop.ru - anekTpoHHO-OMOIMOTEYHAsS CHCTEMA.

— URL: OPEC.ru — skcnepthslii caiit BIID —T'Y.
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http://znanium.com/catalog/product/883994
http://znanium.com/bookread2.php?book=884225
http://cyberleninka.ru/
file:///C:/Users/Марина/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/ZRS9ZY0Y/aup.ru
http://elibrary.ru/
http://scholar.google.com/
http://www.biblio-online.ru/
http://www.iprbooksshop.ru/

— URL.: college.ru — caiir.

7.METOOUYECKWUE YKA3AHUA [ONAd  OBYYAKOWUXCA 1O
OCBOEHMIO gUuCUUNNNHBbI

OcBoeHME AMCHUIUIMHBI MPEAyCMaTpPUBAET MPOCIYIIMBAHUE JIEKIUI, ydyacTHE B
CEMHUHAPCKUX 3aHATUSAX U MIPOBEJCHHUE Tab0paTOpHBIX paboT.

Jis Tiry00KOT0 M3ydeHuUsl AUCIUITMHBI HACTOATEIHHO PEKOMEHYETCS:

— CHCTEMaTHYECKH TOTOBHUTHCS K CEMHUHAPCKUM M MPAKTUYECKUM 3aHSATUSM TI0
y4eOHBIM MOCOOUSM, HAYyYHBIM CTaThiIM B >KypHajlaX, a TakKe C HMCIOJb30BaHHUEM
pecypcoB UHTepHeT;

— CBOEBPEMEHHO BBINOIHATH MPAKTUUYECKUE 3a/1aHus, TOTOBUTH KP.

CamocTosTenbHast padoTa CTYACHTA - OJIMH U3 BaXXHEHIIMX 3TAroB B MOJArOTOBKE
cnenuanuctoB. OHa MpUOOIIAET CTYIEHTOB K UCCIIEN0BaTENbCKON paboTe, oboramaer
OTBITOM ¥ 3HAaHUSAMH, HEOOXOMWMBIMH JJisi JAJTbHEWIIEro WX CTAaHOBIICHHUS Kak
CHEIHNATMCTOB, TPUBMBAET HABBIKK pPaOOTBl C JHUTEPATypoO, CTATUCTUYCCKUMHU
JTaHHBIMHU.

Lenp camocTOSTENBbHOM PabOTHI - cHUCTEMaTH3allus, 3aKpeIICHHEe U PacIIupeHHe
TCOPETUUECKNX © TMPAKTUYECKHX 3HAHUH C HCIOJIB30BAHHEM COBPEMEHHBIX
MH(GOPMAIIMOHHBIX TEXHOJIOTHNA M JTUTEPATYPHBIX UCTOUYHUKOB. /{7151 pa3BUTHSI HABBIKOB
CaMOCTOSITENILHOM ~ pabOThl  CTyJEHTAMH BO BpEMs CaMOCTOSITENIbHON  paboThI
BBITOTHSFOTCSL:

— pedepaThl, CBA3aHHBIE C PAaCCMOTPEHUEM CTPYKTYphl U  IPHUHIMIIOB
CTpaTEernyecKoro aHajau3a u ynpasieHus B cetu MHTepHeT;

— pedepaThbl, CBSI3aHHBIE ¢ 0030POM COBPEMEHHOI'O PbIHKA CIIELHUATN3UPOBAHHBIX
CHPaBOYHBIX CHUCTEM, KOHKYPEHTHOM OOpBOBI MEXIy WX CO3JATEeNISIMM 3a BIIQJCHHE
PBIHKOM.

Pedepar uim 3cee roToBsITCA CTYAEHTOM CaMOCTOSATEIBHO, B HUX 0000UIatoTCA
TEOPETUYECKHE MaTepPHANIbI TI0 MCCIEAYEMON TEME C MCIOIb30BAaHHEM MAaTEPUANIOB U3
CHEIMAIbHON JTUTEepPaTyphl, HOPMAaTUBHO-TIPABOBBIX IOKYMEHTOB, CTAaHAAPTU3UPYIOIINX
paccmatpuBaemyto chepy. B comepkaHuM MOUCBMEHHBIX palOOT JIOKEH OBITh
COOCTBEHHBI aHAINU3 U KPUTHUECKUN MOJXOJ] K PEHICHUIO MPOOJIeMbl 1O BHIOpAaHHOM
TEME HMCCIENIOBaHUS, MOAKPEIUICHHBIA CTATUCTUYECKUMH JAaHHBIMA M KOPHOPATHUBHOU
OTUYETHOCTHIO M3BECTHBIX Koprmoparuil. Matepuanbl TOMKHBI OBITh W3JOKEHBI Ha
BBICOKOM TEOPETHUYECKOM YPOBHE, C IPUMEHEHUEM NMPAKTUYECKUX JTAHHBIX, IPUMEPOB.

CryneHTaM peKOMEHAYEeTCsl HEMIPEPhIBHO MPOBOAUTH HAyYHBIE MUCCIIEIOBAHUS O]
PYKOBOJICTBOM TIpenojaBatesisi kadeapsl Mo W30paHHOW TeMe U TOTOBHUTH COOOIICHUS
Ha Hay4yHble KOH(pepeHH, ctaTbu B COOPHUK MOJIOJIBIX HCCIIEIOBaTeNIed U HayuHbIe
KYpHAIIBI.

OOyueHue CTYACHTOB C OTpPaHUYEHHBIMH BO3MOXKHOCTSAMU OpraHu3yeTcsl B
COOTBETCTBUHM C TpeOOoBaHUAMHU «METOANYECKHX PEKOMEHAANHA 1O OpTaHU3alud
0o0pa3oBaTeIBLHOIO Mpolecca Jjisi OOydeHUsS HWHBAIUIOB W JIMI] C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 37I0pPOBbSI B OOpa3oBaTEeNbHBIX  OpPTaHM3AIMSIX  BBICIIETO
npodeccuoHalbHOro 00pazoBaHus» OT «8»ampens 2014 r.
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http://www.college.ru/economics/index.html

8.NMEPEYEHb MHOOPMALMNOHHbIX TEXHOJOI UM,
MCMOJIb3YEMbIX TPU OCYWECTBIEHUA OBPA3OBATEJIbHOIO
NMPOLIECCA No ANCUUINMITUHE

8.1 NepeyeHb HeOOXOAUMOro NporpaMMHOro obecneyeHus
B xome maGopaTOpHBIX 3aHATHNA MCHOJB3YyeTCs  pa3paboTraHHOEe Kadeapoi

IporpaMMHOE O00eCIIeUeHHE:

1. DnekTpoHHas uHGOpPMaIMOHHO-00pa3oBaTeIbHas Cpe/la YHUBEPCUTETA.

2. DNEKTPOHHO-OMOIMOTEUHAS] CUCTEM YHUBEPCUTETA

3. [Iporpammubiii  Momysb: «Development strategy forming (dbopmupoBanme
CTPaTEru4eCKOro MiaHa NPeNPUITHS ).

4. Ha cepBepe yHUBEPCUTETA.

— OPI'-Macrep IIpodu;

— "Anbr-UHBect" V. 3.0 "Anpr-Ounancer" v. 1.5

— Onepannonnas cucrema WINDOWS XP, Vista, Server

— Project Expert

— Omnepannonnas cucrema Vista

8.2. NepeyeHb HEOOXOAUMBIX NH(POPMALIMOHHO CMPABOYHbLIX CUCTEM

CHpaBO‘lHO-HpaBOBaﬂ CHuCTCMa ((KOHCYJII)T&HT IInroc» u «FapaHT»

9. MATEPUAJIbHO-TEXHUYECKAA BA3A, HEOBXOOAUMAA AOIA
OCYLUECTBJIEHUA OBPA3OBATEJIbHOIO NMPOLIECCA no
ANCLUUNMIUHE

9.1. YuyeOHas JaGopaTopusi OpPraHU3AMMOHHOTO IPOCKTUPOBAHMS, CHCTEM
JOKYMEHTaIM1, HTHPOPMALIUK U 3HAHUH, ay]. 426:

—  MYJbTUMEIUUHBINA IPOEKTOP, 3KpaH, HOYTOYK U YCTaHOBJIEHHOW MPOrpaMMOi
Acrobat Reader 9.0;

— crena 1 — OpranuzalunoHHOE IPOEKTUPOBAHUE;

— credn 2 — KoprnopaTuBHas ceTh 3HAHUW Ha 0a3e OHTOJIOTHH: CTPYKTypa H
TEXHOJIOTUS peau3alluu;

— JIOCTYN HMHAMBUAYaJIbHBIX HOYTOYKOB oOydarommuxcs K ceTu VHTepHer s
oOpareHus K caiTaM yueOHOTO BUJICO M HCTIOIB30BaHMS 00Ia4HON TEXHOJIOTHH;

— b/] KOMIIBIOTEPHBIX MPE3ECHTALU;

— b/l moysHOTEeKCTOBBIX MOHOTpaduii, COOPHUKOB MOJIOJIBIX HCCIIEOBATENCH 1
KOH(epeHUn;

—  Bb/] NoJHOTEKCTOBBIX yueOHBIX MOCOOUI U XpecToMaTui Kadenpsl;

— B/l myummx BKP u KP cTynenTos;

— b/l ”THHOBaLIMOHHBIX TBOPYECKUX TPOEKTOB CTYAEHTOB.
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9.2. Komnblorepublii kiaace (aya. 402): 16 ydeOHbIX MECT C BBIXOJIOM B CETh
WHTepHeT 1 ¢ mporpaMMHBIM 00€CIieYeHnEM Ha cepBepe.

9.3. IIpe3enTanumn:

1 — IlpesenTtanus yueOHON TUCIMUILIMHBI

2 - OCHOBBI OpPraHM3aIMU CTPATETHICCKOTO aHaAIHN3a

3 - TeXHOJIOTHS CTPATETHYECKOTO aHAIN3a

4- TexHOJIOTHSI TOATOTOBKH M 3allIMTHl KYPCOBOH PaOOTHI
5- TexHoyOTHS MOATOTOBKH pedhepaTa u 3cce
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PEINEH3UA
Ha pado4yI0 y4eOHYI0 IpOorpaMmMy Mo AMCHUIINHE
b1.5.03 CoBpeMeHHBIN CTPaTernyeCKUili aHAJIN3

Pabouas yueOnas nporpamma b1.5.03 «CoBpeMeHHBIN cTpaTernuecKuii aHamus3»
[0 MarucTepcKoil mporpamme «YmpaBieHue (pUpMoi» cOocTaBiIeHa B COOTBETCTBUU C
tpeboBanusimu OI'OC BO u [IpumMepHoil 0ocCHOBHOI 00pa30BaTeIbLHOM MPOrpaMMoil 1o
HarnpayieHUI0 MoAroToBku 38.04.02 MeHemKMeHT.

Conepxanust pabodeil mporpaMMbl coOTBeTCTBYeT Tpeboanusm OI'OC BO (B
yacTHocTH 1. 7.3, 7.4,7.5,7.6,7.7,7.8).

Conepxanue paboyell MNporpaMmbl COOTBETCTBYET MOCTABJIEHHBIM IIEJISIM,
COBPEMEHHOMY YpPOBHIO M TEHJCHIMSIM DPa3BUTUS HAyKU U TMPOU3BOJACTBA,
crocoOCTBYeT MNOBBIMICHUE 3P(DEKTUBHOCTH HMCIOJIB30BAHUS TECOPUM U METOJ0JIOTUI
OpraHU3alMOHHON HAYKH B yNpaBJIeHUH (PUPMOMN B LIETIOM B YCIOBUSIX MOJCPHU3AIUU
IPOU3BOJICTBA M KOHKYPEHTOCIIOCOOHOCTH MPOAYKITUH.

[Ipu paspaborke paboueit y4yeOHOM MpOrpaMMBbl HCIOIB30BaJach HOBEUIAs
OTEUECTBEHHAS U 3apyOeKHas IUTepaTypa U COOCTBEHHBIC U3TaHUS KadeIphl.

ConepxaHus  pa3felioB  ONTHMAalIbHO  HACBIIIEHBI W CTPYKTYPHPOBAHBI,
[eJIecCO00pa3HO  paclpeieieHbl Ha JIGKIIMOHHBIE W CEMHHApCKUE 3aHsITHS, B
COOTBETCTBHUH C TPYJAOEMKOCTHIO B Hacax, Ha OCHOBE (DyHIaMEHTaIbHOCTH.

PaGouas yueOHas mporpaMma OTJIMYAETCS  JIOTMUECKONW  CTPONHOCTHIO,

MPaKTUYECKON HAIIPABICHHOCTHIO.

Jlist GoJiee KaueCTBEHHOIO M3Y4YEHUs AUCIUIUIMHBI HEOOXOIUMO MPETyCMOTPEThH
MPUBJICYCHHE HA JIEKIIMOHHBIE M CEMUHAPCKUE 3aHATHUS YYEHBIX POCCHICKUX U
3apyOeKHBIX YHUBEPCUTETOB, a TAKKE MACTEP KJIACCHI C KCIEPTAMH U CIIEHUATUCTAMU
B TEOPHUH OPraHU3alMi U OPTaHU3ALMOHHOTO MIOBEICHHUS.

3AKJTIOYEHHUE

PabGouast yuebnas mnporpamma 1o aucimminae b1.b.03  «CoBpemeHHbIN
CTpaTernyecKuil aHajIn3» MOKET HCI0JIb30BAThCA B yUeOHOM Ipoliecce M0 pealn3aluu
MarucTepcko MporpaMMbl «YTpaBieHHe (QUPMON» MO HAMPABJICHUIO MOJATOTOBKHU
38.04.02 Menemxment B PI'BOY BO «KyoI'V».

3aBenyromuii kadenpoit « DKOHOMKKA ¥ OpraHU3alMs MPOU3BOJICTBAY

MI'TY um. H. 3. baymaHa, HCTIOJTHUTENBHBIN TUPEKTOD HEKOMMep‘leCKOI‘O
napTHepcTBa «OO0BEAMHEHHE KOHTPOJLIEPOBY nomow HOMU @CKHX HayK,
npodeccop e — = C I". ®anpxo

27



