MuHuCcTepcTBO HayKU U BhIciiero oopasosanus Poccuiickoit denepannu
(denepanbHOE TOCYJapCTBEHHOE 00Pa30BaATEIBHOE YUPEKICHUE BBICIIETO
o0pa3oBaHUs
«Ky0baHckuil rocy1apcTBEHHBII YHUBEPCUTET»
@axynbTeT YOPABICHUS U IICUXOJIOTUHA
Kadenpa ynpasnenust nepcoHaioM ¥ OpraHU3allMOHHON TICUXOJIOTUN

YTBEP)KILAIQS‘%:_
[TpgpeKTop 110 yuebHol pabore,
l@iec'rsy m6pa3oi3aﬁnﬂ TepBbIi

IPOPEKTOD * 2
“,f* & ("“&(arypos LA,
VIO()VIltLb b Vis
IR
« 29 i NSt 2020r.

PABOYAS ITIPOT'PAMMA IMTPONU3BOJICTBEHHOM NPAKTUKH
(IIPAKTHKH 1O ITOJTYYEHHUIO TIPOPECCUOHAJIBHBIX
YMEHHU 1 OIIBITA ITPO®ECCHOHAJIBHOU AEATEJIBHOCTHN)

Hanpasnenue noaroroBku/crennanbHOCTh 38.04.03 «YnpaBneHue
IePCOHATIOM»

Hanpasnennocts (mpodusib) / chenuanu3anus YnpaBneHne KagpOBbIM
MOTEHIIUAJIOM OpTaHU3alUU

[Iporpamma moJArOTOBKM ~ aKaJieMHuecKas
dopma oOydyeHUsT  OYHAsS

KBamudukanusi BBITyCKHUKA MAarucTp

Kpacuonap 2020



PaGouass mporpamma IIpon3BOACTBEHHONW MPAKTHKX (MPAKTUKH TIO TIOTYyYCHHIO
npoecCUOHANBbHBIX YMEHUW U OmbITa MPOPECCHOHATLHON AESITEIbHOCTH)
COCTaBJI€HAa B  COOTBETCTBMM  C  (elepalibHbIM  TOCYJapPCTBEHHBIM
oOpa3oBaTenbHBIM CTaHIapTOM Bbiciiero ooOpaszoBanus (PI'OC BO) mo
HarpabyieHUI0 noArotoBku 38.04.03 «YnpaBieHue epcoHaIom»

[Iporpammy coctaBui(M):
MuponoBa Enena PyGeHoBHa, KaH.IICUXOJ.HAYK, TOIICHT (e~

PaGouass mporpaMma JIUCHMILUIMHBI oOCyXJeHa Ha 3acelaHuu Kadeapbl
yIpaBJeHUs IEPCOHATIOM U OPTaHU3AIIMOHHOM TICUXOJIOTUH

nporokon Ne 12 ot 20 mas 2020 r. s I
3aBenyromuii kadenpoit A.A. Jly3akos ’ﬁfy./
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VYTBepKIeHa Ha 3acelaHud y4eOHO-METOJIUYECKOM KoMuccuu (hakyapTeTa
yIPaBICHUS U TICUXOJIOTUU

npotokon Ne 06 ot 25 mas 2020 . 7
[Ipencenarens YMK daxynbreta [lmo0Oymns E.FO. A,/

PerieH3eHThI:

Kenerns A.C.
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JoneHnt kadeapsl SKOHOMHKH OpraHU3alldd, PETHOHAIBHOTO M KaJIpPOBOIO
MenemxkMenTa Kyol'Y, kaH/.TICUX0J1.HAyK



1. Hean  npou3BOACTBEHHON  NPaKTHKM  (MPAKTHKH MO  MOJYYeHHIO
npogeccHoHAJbLHBIX YMEHHUH M ONBITA NPO(EeCCHOHATBHOI eI TeJIbHOCTH).

]_IGJ'DIMI/I IMPAKTUKH SABJIACTCA PCIICHUC KOHKPCTHBLIX 3a/ad IO HaAIpaBJICHUIO IOATOTOBKHU
MarucTpoB, HANpPAaBIECHHBIX Ha 3aKpeluieHue U YriayOJieHHe TEeOPEeTHUEeCKOW MOATrOTOBKU
oOyJaromerocsi, IpuoOpeTeHNEe UM TPAKTHUYECKUX HABBIKOB M KOMIIETEHIIUH, a TaKKe OIbITa
CaMOCTOSITENIbHOM MpoQecCUOHANbHON AEITeIbHOCTH.

2. 3agayMm  NPOU3BOJACTBEHHOW MNPAKTHKH (MPAKTUKH MO  MOJYYeHHIO

Nnpo¢eccHOHAIBLHBIX YMEHHI M ONbITA NMPOodecCHOHATbHOM 1esITeTbHOCTH).

1.  ¢opmupoBaHne W 3aKpeIVICHWE IPAKTUYECKUX HABBIKOB PELICHUS OPraHU3alMOHHO-
HPKOHOMHYECKHUX M  YIpPaBICHUECKUX 3a7ady 10 (OPMUPOBAHMIO, pA3BUTHIO U
UCTIOJIb30BAHUIO MTEPCOHAJIA OPTaHU3AIMY — 0a3bl IPAKTUKH;

2. yriIyOJeHHe TEOPETUYECKUX 3HAHUM M 3aKpeIIeHne MPAKTUYECKUX HAaBBIKOB pa3padOTKU

JOKYMEHTOB HOPMAaTHBHO-METOJUYECKOTO OOECICUCHHs CUCTEMBl YIPABJICHUS IEPCOHAIOM

OpraHu3aIuiy;

3. MIOUCK, aHAJIM3 W OIEHKAa WH(GOPMAIMH JJIsl TOJATOTOBKH M NMPUHATUS YIPABICHYECKHX

peueHui;

4. aHaIM3 CYIIECTBYIOIIMX (POpPM OpraHU3alMy YIPaBICHUS IMEPCOHAIOM, pa3padoTKa U

000CHOBaHNE TPEATTIOKEHHI IO UX COBEPIICHCTBOBAHUIO;

5. O0TpabOTKa METOAOB BBIABJICHUS TPOOJIEM KaapOBOIO MEHEKMEHTa C Y4eTOM

COLMAIBHO-TICUXOJIOTUYECKON  crnenu(uKkr  KOHKPETHOW  OpraHW3alud, IOJpa3/IeicHus,

pabOTHHMKA U PYKOBOAMTEIS; CIOCOOOB MX PEIICHHS U OIIEHKH OXKHJAEMBIX PE3YIIbTAaTOB;

6. pa3paboTKa CTpaTeTHH Pa3BUTHs OPraHMW3alWU (WIH €€ OTACIBHBIX MOJpa3JeICHHI) B
00J1aCTH yrpaBJIeHUs IEPCOHAIIOM;

7. ydyacTue B YIpPaBJIEHWU OpPraHMU3alMsAMH, MOJAPa3JeICHUsSIMHU, TPYyNIaMu (KOMaHIaMH),
IIPOEKTaMU WIIN CETIMU;

8. pa3zpaboTka METOJOB M MHCTPYMEHTOB INPOBEICHMS MCCIEAOBaHUN M aHalu3a HuX
pE3yJIbTaTOB;

9. cOop MaTepuaroB IO TEME BBIMYCKHON KBaIM(PUKAIMOHHON pabOThl — MarucTepcKon
JCCepTaLH;

10.  moaroroBka OT4ETOB, 0030POB W/HIIM HAYYHBIX ITyOIMKAIINN.

3. Mecto NPOU3BOACTBEHHOM NPAKTHKHA (mpaKkTHKH no MOJIy4CHHIO

npo(decCHOHAIILHBIX YMEHUH M ONbITa NPO(ecCHOHAIBLHOH /1esiTeJIbHOCTH) B CTPYKTYpe
OOIlL

[IpakTnka oTHOCHTCA K BapuaTuBHOM 4dacth biok 2. IlpakTmku, B TOM 4uClie Hay4dHO-
uccienoparenbckas padora (HUP).

[IpakTuka crnegyer 3a 2 HeNeNsIMHM KOHUEHTPHUPOBAHHON HaydyHO-HCCIIEAO0BATEIbCKOM
pabotsl (HUP) maructpanta(l cemectp 2 kypca mis maructpantoB ODO u 2 cemectp 2 Kypca
1uist MaructpanTos 300).

[Iporpammoii mpeamnosnaraercs, YTO MAarduCTPaHThl B JIEHCTBYIOIIMX OpraHM3alUsiX OymyT
peann30BbIBATh MIPOEKTHI, pazpadbaTeiBaeMbie B paMkax 3Toit uactu HUP.

Crenyer OTMETHUTH, YTO MPAKTUKA MPEALIECTBYET Hauboyee akTUBHOMY 3TaIly MOJTOTOBKH
U 3allUThl MarucTepcKoW JHuccepTally, YTO OINpeAeNsieT €€ BO3MOXHOE COJIep)KaHHe Kak
peaM3alMio YacTy 3ajiay A MOATOTOBKY NMpOoeKTa (MK ero yacTu) Oynymieil tuccepTannu win
SMIOUPUYECKUX JIAHHBIX MCCIEAOBAHUN, HEOOXOAMMBIX JUIsl COAEpKaHMsI JUCCepTaluu
(HampuMep, anpodarus METOAMK, pa3padoTKa UM peanu3aus IporpaMM oOyueHHs U pa3BUTHUS
nepcoHasia, HOPMaTUBHBIX TOKYMEHTOB U T.1I.).

CoOTBETCTBEHHO, JJIS YCIEITHON pealn3alny 3a/1a4 MPAKTUKH HE0OX0IUMO:

— YCIICIIHOE BHITIOJIHEHHE 3a71a4 KoHIleHTprupoBanHoi HUP (2 Henmenn), mpeamecTByomeit

MIPaKTHKE;



— YCHEIIHOE OCBOCHME OOJBIIMHCTBA AUCHUIUINH 0a30BOM M BapHaTHBHOM yacTu Oioka |
«lucoumiauHel (MOIYNN)», B TOM YHCIIE CIEAYIOMIMX AWUCHUIUIMH: TEOPUS OpraHU3alUH U
OpPraHM3allMOHHOE  IPOECKTUPOBAHUE,  OpPraHM3alUs  HAyYHO-UCCIEJOBATEIbCKOM |
HeJTarOTHYECKON AEATeNIbHOCTH B 00JIACTH YIPABJICHUS MEPCOHAJIOM, M COBPEMEHHBIE METO/IBI
COI[MOJIOTMYECKUX  HCCIEJOBAaHHUM;  OpraHM3allMOHHOE  IIOBEJICHME;  OpraHU3allMOHHAs
IICUXOJIOTHUSI; COBPEMEHHBIE TIPOOJIEMBI YIIPABICHUS IIEPCOHATIOM; HHHOBALIMOHHBIC TEXHOJIOTUH
pa3paboTKu, OOOCHOBAaHUS M NPUHATHS KAAPOBBIX pPEIICHHH; CHUCTEMbl MOTHUBAIUM U
CTUMYJIMPOBAHMS TPYIOBOH AEATEIBHOCTH; TEXHOJOTMU YIPABJIECHHS PAa3BUTHEM IIEPCOHANA;
(YHKIMOHAIHHO-CTOMMOCTHOM aHaIM3 CHUCTEMbl M TEXHOJIOTUH YIPABJICHUS MEPCOHATIOM;
noa0Op ¥ OIEHKAa IMEPCOHANd; METOJbl HCCICIOBAHUI B YIPABICHUH YEIIOBEYECKUMHU
pecypcamu; OpraHu3anys U pa3BUTHE CIIY>KObI IEpPCOHANA U IPYTHX.

B cBs3M C BBIIEH3IOKEHHBIM, MOXHO CYHMTaTh HPAKTHKY MarucTpOB JIOTHYECKUM
3aBEpIIEHHUEM TEOPETHYECKOr0 OOYUeHHsSI M «IEePEXOAHBIM» J3TalloM K MPEeIIUIIOMHON
NPAKTHKE U ITOATOTOBKE M 3aIUTE MaruCTEPCKUX JUCCEPTALH.

4, Tumn, cnocod u (opma npoBeJeHUs] MPOU3BOACTBEHHOH NPAKTUKU (MPAKTHKH IO
MOJIy4eHHI0 NMPO(eCcCHOHATBHBIX YMEHHUI U ONbITA MPO(eCCHOHATBHOM 1eITeJIbHOCTH).

Tun npou3BOACTBEHHOH NPAKTHKH: TPAKTHKA MO TOIYYEHHUIO MPO(HECCHOHAIBHBIX
YMEHUH | ONbITa MPOPECCHOHATLHON JEATEIbHOCTH.

Cnoco0® mnpoBeaeHHsi NPOU3BOJACTBEHHOH MNPAKTUKH (NMPAKTUKU MO0 TMOJYYEeHUIO
npogeccHoHAIbHbIX YMEHHI H ONBITA NPO(ecCHOHATIBLHOM NeSITeJIbHOCTH): CTAl[MOHApHAS

®opma npoBeaeHUs MPAKTUKH: TUCKPETHAS - TyTEeM BhIICTICHUS B KaJeHAapHOM y4eOHOM
rpaguke HENpPEepHIBHOTO TEpHOJa y4eOHOTO BPEMEHHU JUIsl TPOBEICHHUS IMPOU3BOJICTBEHHON
MPAKTUKHU (MIPAKTHKYU IO TOTYyYEHHIO MpodecCroHabHBIX YMEHUH U OmbITa MpodeccnoHaNbHOM
JIESTETLHOCTH).

S. ITepeyenr  miIaHuUpyeMBIX  pe3yJbTaTOB  O0y4eHHs] NPH  NPOXOKICHUH
NPOU3BOJACTBEHHOI NMPAKTHUKH (IPAKTHUKH MO MOJY4YeHHIO NMPodecCHOHATBHBIX YMEHHI H
ONbITa  NPO(PECCHOHAILHOH  JEATEJbHOCTH), COOTHECEHHBIX ¢ INIAHMPYeMbIMH

pe3yJibTaTaMH OCBOEHHsI 00pa30BaTeJbHOI MPOrpaMMBblI.

B pesynpTaTe MPOXOXKIEHUS TPAKTUKH CTYJISHT JIOJDKEH NPUOOPECTH CIIETYIOIINe
koMoeTeHuu B coorBerctsuu ¢ ®I'OC BO.

No Kon i
. | kommererm ConepxaHue KOMIICTCHIINH (WA €€ [Inanupyemble pe3yabTaThl IpU
u YacTH) MPOXOKIEHUH MIPAKTUKU
1 OIIK 3 BIIAJICHUEC  KOMIUICKCHBIM  BHUJICHHEM | 3HaTh COBpPEMEHHBIC NPOOJIEMBI U TEXHOJOTHU
COBPEMCHHBIX  INPOOJIEM  YIpPAaBICHUS | yNPaBIICHHS MEPCOHATIOM B OpraHU3aluU
[IEPCOHAIOM B OopraHu3anuu U | YMeTh IHarHOCTUPOBATh HPOOJEMBI B CHCTEME
MIOHMMAaHHEM B3aMMOCBS3U YINPABJICHUS | yrpaBJeHUsI IEPCOHATIOM OPraHU3AIUK
OpTaHM3alIMel B IEJIOM M €€ IIEPCOHANOM | Bragers MeTOZaMH IMATHOCTHKH KOMILIEKCHBIX
mpoOJieM B CHCTEME YIPAaBJICHUS MEPCOHAIOM
OpTraHu3aIH
2. OIIK-5 CIOCOOHOCTh co3/71aBaTh KOMaHJbpl | 3HaTh  cnenuuky paboTl B KOMaHJAXx,
npodeccruoHaIoB u 3¢ pexTUBHO | MPUHIMIBI cO31aHus Y (HEKTUBHBIX KOMaH/
paboTaTh B KOMaHJaX, OTCTaMBATh CBOIO | YMETh OpraHHU30BHIBAThH KOMaHJHOE
MO3ULHUIO, yOexnaTh, HaxOUTh | B3aWMOJEHWCTBHE ISl PEIICHHS YIPaBICHUICCKUX
KOMIIDOMHCCHBIE M aJbTEPHATUBHBIE | 3amau
pecHuA Bnaners HaBBIKAMH opraHu3anuu
NIEPErOBOPHOr0  Ipolecca M IPOBEACHUS
OpPraHU3alMOHHBIX MEPONPUATUI




OIIK-6 CIIOCOOHOCTH HCIIOJIb30BaTh IIPHHIIHIIBI 3HaTh OCOOCHHOCTH OpraHU3alMK Pa3pabOTKH
KOpIIOpaTUBHOM COLMAJIBHON | U  peanu3ali  KOPHOPATHBHOM  COLMAIBHOMN
OTBETCTBEHHOCTH TIpH pa3pabOTKE ¥ | OTBETCTBEHHOCTH
peanm3aly CTPAaTeTHH OPTraHW3ALUM, B YMETh HCIIONIH30BaTh MPUHLUIIBL
TOM YHCIIE €€ KaJPOBOil CTpaTernu KOPIOPaTUBHOM COLIMAIBHON OTBETCTBEHHOCTHUIIPH

pazpaboTke u peanu3anuu CTpaTeruu
OpTraHH3aI}H, B TOM YHCIIE KaJPOBOH CTPATETHI
BIIAJIETh HaBBIKaMHU pazpaboTKH u
OpTraHU3ax pea3aruo CTpaTerun
OpTraHM3allud C UCIOJb30BAHUEM IPHUHIUIIOB
KOPHOPAaTUBHOMN COLMATIBHON OTBETCTBEHHOCTU

OIIK-7 BJIaJICHUE COBPEMEHHBIMU TEXHOJIOTHSMH | 3HATh COBPEMEHHBIE MPOOJIEMBI M TEXHOJOTMH
yIpaBJIeHUs MIEPCOHATIOM U | YHpaBJIeHUs MEPCOHATIOM B OpraHU3aLIU
s exTuBHOM (ycremHon) peanu3amueit
UX B cBoedl  mpodeccHOHANbHOH | ymerTh 3G (EKTHBHO pealn30BBIBATH COBPEMCHHBIE
JesITeIbHOCTH TEXHOJIOTMH  YIpaBJCHUs  IEpCOHAIOM B

po(eCCHOHATTBHOM ICITENLHOCTH
BIIAJICTh COBPEMEHHBIMU TEXHOJIOTHSIMHU
yTIpaBJICHHS IEPCOHAIOM

OIIK-8 BIAJE€HUE  METOOUKOW  OINpENENICHHs | 3HATh MEXaHH3MBI ONITHMH3ALNH
COIMATbHO-3KOHOMHYECKOH (YHKIMOHUPOBaHUS CHCTEMBI YIIpaBICHUA
3¢ PEKTUBHOCTH CHCTEMBI M TEXHOJOTHUH | MEPCOHAJIOM MM OTAENBHBIX €€ PyHKIHI
YIOpaBjI€HUsl IEPCOHAJIOM W YMEHHEM | yMeTh pa3pabaThiBaTh M IPHUMEHATH COBPEMCHHBIE
HCIONb30BaTh PE3yNbTAThl pacyeTa Jjs | MEeTOABl M TEXHOJOTHH OIpEICICHHs COIMAIBHO-
NOArOTOBKM  pEIIEHUH B 00JACTH | SKOHOMHYECKOH  3((PEKTUBHOCTH  YIIPaBJICHHUS
ONITUMU3ALUU (YHKIIMOHUPOBAHHUS | MEPCOHAIOM
CUCTCMBbI YIIPDABJICHUS MCPCOHATIOM, WJIH | BIaJACTh  HABbIKAMM  OpraHM3alldd  aHajau3a
OTJIEJIbHBIX €€ MOJICUCTEM COLIMATbHO-9KOHOMHUECKON 3¢ HEeKTUBHOCTH

CHCTEMBI ¥ IPOLIECCOB YIPABJICHHUsI HEPCOHATIOM

OIIK-12 yMeHHe pa3pabaTbiBaTh W MPUMEHSTH 3HaThb  COBPEMEHHbIE  HMHCTPYMEHTAJIbHBIC
METOABl M WHCTPYMEHTH IIPOBEJCHMS | CPEACTBA UCCIIECJOBAHUS, MOIydeHHs, 00pabOTKH U
UCCIIEIOBAaHUN B CHCTEME YIPAaBJICHUS | NPeAbsIBICHHUS HHYOPMAITHH
MIEpCOHANIOM M MPOBOJUTH aHAINU3 UX YMEeTh MPUMEHSITh METOABl U HMHCTPYMEHTHI
Ppe3yNIbTaToB MPOBEACHHS HCCIIECIOBAaHUN B CHCTEME YIIPaBICHUS

TIEPCOHAJIOM M aHAJIM3UPOBATh UX PE3YJIBTATHI
BJIAJICTh METO/IAaMH HCCIICJIOBAHHS CHCTEMBI
yIIpaBJIeHHS IEPCOHAIOM OpPraHU3aIiI

nK1 yMeHHe pa3pabareiBaTh (QHIIocopuio 3HaTh CYHIHOCTh CTPAaTeTHH YIpaBJICHUS
KOHLETIIMIO YIPABJIECHUS IE€PCOHANIOM, | NEPCOHAJIOM OpraHW3allld, €€ AJIEMEHTHl W HX
KaJpOBYI0 M COLIHMAIBHYIO IIOJHMTHKY, | B3aUMOCBSI3H, KJIACCH(UKAINIO BUIOB CTpAaTErHi
CTpaTeTHIO YIpaBJICHHS MEPCOHATIOM | B cepe ynpaBiIeHHs IIEPCOHATIOM
OpraHu3allii B  COOTBETCTBHHM  CO YMETb OINEPUPOBATH MOHATHAMH «KaJpoBas
CTpaTETHUECKUMH IJIAHAMHU OPTaHU3AIMH | [OJMTHKA OpraHu3aImy, «couuanbHas
1 BIIa/ICHUEM HaBBIKAMH MX BHEAPCHUS M | MOJUTHKA OpTaHU3aIUI»,«TOCYIapCTBEHHAS
peanu3anyn KagpoBasl TIOJMTHKA», «CTPAaTeTrvs YIPaBICHUS

MEPCOHATIOM»,  «CTPaTeTH4ecKoe YIpaBICHUE
TIEPCOHAIIOM OpPTaHM3AIHN
BIAICTh NPHUHIUIAMH W MEXaHU3MaMHU
(hopmupoBaHus KaJpOBOH HOJUTHKA
OpraHu3aluy, COLIMAJILHOU MOJIUTUKH
OpraHu3alyu
K2 yMeHue OLICHUBATb KaJpOBBIH | 3HaTh, KaK JOKyMEHTAIbHO 0O0ecreynBaTh

oTeHIualmli, I/IHTCJ’IJ’IGKTyaHLHHﬁ KarurTall
NepCoHalla MW OpraHu3anuu B 1ECJIOM,
OIpCACIIATh HalpaBJICHUA n
@opMyanOBaT}, 3aJa4yru 110 PAa3BUTHUIO

OLICHKY M aTTECTAIHIO [IepCOHala OpraHU3aluy 1
obecrieuynBaTh coOioieHne TpeboBaHM
3aKOHOJIATEJIbCTBA NPH IIPOBEICHUH ATTECTAIMH
TIepcoHajIa 1 ero JIeIOBOH OLEHKH




CHCTEMbl M TEXHOJIOTMH YIPABJICHUS
MEPCOHAJIOM B OpTraHHU3aIiH

YMETH IPpOBOAUTH OLICHKY KaapoBOro
NOTCHIMAJIa OpraHu3alnuu, IMPOBOAWUTH ICIOBYIO

OLICHKY u aTTECTaIHNIO MepCcoHaNa,
pa3pabaTbIBaTh peTJIaMeHThI aTTeCTaINH
TepcoHaa KOHKPETHOH OpTaHM3aINH,

KOOpAWHUPOBATH paboty aTTECTAIlMOHHBIX
KOMHCCHH

BIAJICTh TEXHOJIOTHUSIMA pa3paboTku u
000CHOBaHUSI KaJJPOBBIX PELICHUH

IIK 3

yMeHHe pa3pabaTbiBaTh W BHEIPATH
MOJMTHKY TIpHUBJIECYECHUs, noabopa U
orbopa KOHKYPEHTOCIOCOOHOTO
repcoHaa

3HATh MOPAAOK OGOPMIICHUS AOKYMEHTAIUU MPH
npueMe Ha paboty

YMETh  OIEHUBATh  TEKYIIYKD MOTPEGHOCTH
OpraHM3alid B [EpCOHaje, 3aTpaTthl  Ha
MpuBJieYeHrHe U 0TOOp mepcoHana. [lpuHKMaer
ydacTHe B pa3pabOoTKe MOJUTUKU MPHUBJICYCHUS,
nogbopa W 0TOOpPa KOHKYPEHTOCIIOCOOHOTO
mepcoHana,  NPUMEHSA  METOAbl  TTOWCKA,
MPUBJICYEHNS, OICHKH W 0TOOpa KaHIHIATOB

BJIaaACTh METOAaAMH u TCXHOJIOTHAMUA
HCCJIICAOBAHNS PbIHKA HAa OCHOBC NPHUMCHCHUS
TICPCOHATI-MAPKETUHI'OBOI'O MMOJAX0Aa

10

K-4

yMeHHE pa3pabaTbiBaTh W BHEAPATH
TIOJIUTHKY aJanTaun TepcoHana
OpraHu3aIuu

3HaTh O  Ie/sIX, 3ajadax U [OpsJKe
(dbopmupoBanus MOJUTHKH ajlanTanuu
nepcoHasia. JTambl W OCHOBHBIE  METOJIBI
aJanTalyMyd TepCOHANla, YCIOBHS W TOPSIOK
NPpUMCHEHUSA HUCIIBITATCIBHOTO CpOKa HOBBIM
COTpyAHUKaAM

YMETb BBIICIIUTD 3Ha4YUMBbIE (axTopsI
IIPOU3BOJCTBEHHOM M HENPOU3BOJCTBEHHOU
ajanTaluu  TepcoHana,  OQOPMUTb  IAKET
JOKYMEHTOB JUIsl pEriJaMeHTallMd MpOLEypbl
aJlalTalliu IepcoHana

BIAJETh  ONBITOM  pa3pabOTKH  HpOrpamMM
ajanTaMyM  HepcoHaja Ul KOHKPETHOH
OpPTraHM3allii M COBPEMEHHBIMH TEXHOJIOTHSIMHU
YIIpaBJICHUs Pa3BUTHEM IIEPCOHANIA

11

K-5

yMeHHe pa3pabaTbiBaTh W BHEIPATH
MOJUTHKY  OOy4eHHs ¥ pa3sBUTHUSA
HepCcoHaNa OpraHu3aluu

3HaTh  BHUIOBL, (GOpMBI  OOyd4eHHS U
HaIpaBJICHUS pa3BHTHS nepcoHana,
NperMyILIecTBA M HEJOCTaTKH  OOyueHHs
HepcoHaa Ha paboueM MeCTe M BHE €ro

yMeTh  (QopMynHpoBaTh  IENH, 3aJadu

o0y4yeHus u pa3BUTHUSA [IEpPCOHAaNA,
OpraHHU30BHIBATH CTaKHUPOBKHU MepcoHaa,
npodeccHoHATEHYIO MOJITOTOBKY,

MIEPETIOATOTOBKY W TOBBIINIEHHE KBaTH(UKAINH,
KaJpoB B OpraHM3alld. YyMeTb O(OPMIIATH
JOKYMEHTBl JUIsl perjaMeHTallud  mpoliecca
00y4eHMs U pa3BHUTHs NIepcoHaa

BJIaJACTh COBPEMCHHBIMHU TCXHOJIOTHUAMHU
YIIpaBJICHUS pa3BUTUCM IIEPCOHATIA

12

IK-6

YMEHHUE OIpENeNsITh e , 3a1a4d U BUIbI
TEKylIed JAeNOBOM OLEHKU IIepcoHana B
COOTBETCTBUU co CTpaTernIeCKUMH
IJTaHAMU OpTaHU3aIN

3HATb NOPSAJ0K O(i)OpMJ'IGHI/ISI JAOKYMCEHTaMH
1pu )ICHOBOﬁ OIICHKE IepCcoHaJIa

YMETh Ha OCHOBE CTpaTeruu YNpaBICHUS
MepcoHaIoM (OpMyTHUpOBATh IETH, 3aJa4d U
OTIpeNeNATh IeJecoo0pa3Heie (OPMBI TEKyIIeH
JIEJIOBOM OLIEHKH repcoHasna. Ymetp
yCTaHAaBIMBAaTh CPOKH ®  (OPMYIHPOBATH
OpraHM3aIlOHHBIE TPeOOBaHMSA K MPOBEICHHUIO
JIEIOBOM OIICHKM M aTTeCTAllMi IepCoHana C
Y4E€TOM CTPAaTerH4YeCKUX IUIAHOB JESATEIbHOCTH
OpraHu3alu




BJIaICTh HaBbIKAaMU OpraHU3alUU TCKyHICﬁ
JIeJIOBOM OIICHKHU II€PCOHATIa B COOTBECTCTBHUHU CO
CTPATECTUICCKUMU TNIAHAMHU OpraHu3alnu

13

K-7

yMEHHE pa3pabaTbiBaTh W BHEAPATH
TIOJUTHKY MOTHBALUH "
CTUMYJHPOBAHUS TIEPCOHANA C YYETOM
(axTOpOB BHEIIHEH 1 BHYTPEHHEH CpeIbI
OpTaHM3aINN, €€ CTPATETHUECKHUX IeNeH
U 33134

3HaTh (DaKTOpHl BHEUIHEH W BHYTpPEHHEU
CpeIbl OpraHM3aliy, BIMSIONNE HA BBHIPAOOTKY H
pean3aruo TIOJTIUTUKA MOTHBALUH u
CTUMYJIMPOBaHMS NIEPCOHATA OpraHu3alu. Bumpl
cTpaTeruii B cepe MOTHUBALMN U CTUMYJIMPOBAHHS
NepCOHAaJIa OpPraHU3alun

YMETbCAaMOCTOSITETBHO MPUMEHSITh CUCTEMY
MOTUBALIMM ¥  CTUMYJMPOBaHUS  TPYIOBOH
JEeATeNIbHOCTH ~ MepcoHala B KOHKPETHBIX
YCIOBHSAX. YMETb  ONpENeNsATh  B3aUMOCBSI3b
cTpaTeruii B cepe MOTUBALMU U CTUMYJIMPOBAHHS
MepcoHalla Co CTparerveil B cdepe ynpaBieHUs
MIEPCOHATIOM M B c(epe pa3BUTHS KOMIIAHHUH B
LIETIOM

BJIaACTb  OIIBITOM  IPUMCHCHUA YCJ'IOBI/Iﬁ
MaTCpUuaIbHOI'O JCHCKHOI'O CTUMYJIMPOBAaHUA
NIepCcoOHaIa (B TOM YHUCJIC CUCTEMBI OILIAaThI pr,[[a),
onpeacicHus IPHUOPUTCTHBIX HaHpaBHeHI/Iﬁ
MaTCPUAJILHOTO HE JCHCKHOI'O0 CTUMYJIMPOBAaHUA U
HEMATCPUAJIbHOI'O CTUMYJIMPOBAHMA IEPCOHATIA
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MK-9

CIIOCOOHOCTB pa3padaThiBaTh MPOTPAMMEI
NEpBOOUYEPEIHBIX MEp 10 CO3JaHUI0
KOMGOPTHBIX ~ yCIIOBH#  Tpyma B
OpraHu3ali{, ONTHMAIBHBIC PEKUMBI
Tpyoda W OTHbIXa, oOecrieucHus
0e30MmacHOCTH JUTst Pa3IUYHBIX
KaTeropuii mepcoHaa OpraHu3aum

3HATh BPCIHBIC IMPONU3BOACTBCHHBIC
(axTopsI yCIOBUH TpyAa, cocTaB
npo¢hecCHOHAIBHBIX 3abosieBaHU i u
XapaKTEpPUCTUKU PHUCKOB  IPOU3BOJCTBEHHOTO
TpaBMaTu3Ma

YMETb  ONpEeAeNsATh CTENeHb  BIMSIHUA
0COOCHHOCTEH conepXaHUs TpyJda, pPa3BUTHA
TEeXHWKH, BHEJIPEHHsS CIIOXKHBIX OJJIEMEHTOB B
mporecc paboTel Ha IICUXO(U3HOIOTHYECKHE
COCTOSIHMSI ~ IIepCOHajla. yMETh NPUHHMATh
ydactue B pa3pabotke TIPOTPaMMBbI
TIEpPBOOYEPETHBIX Mep 1o CO3JJaHUIO
KOM(OPTHBIX YCJIOBHUH TpyZa B OpraHU3alluy,
HNPOEKTHPOBATh paclpeneleHne 00g3aHHOCTeH
1o 0e30MacHOCTH TPYAa MEXAY JOJDKHOCTHBIMHU
JIMIIaMHU B OpPTraHU3aluU

BJ'IaI[eTI) TCXHOJIOTHUAMH OopraHu3anuu
ONTUMAJIBHBIX PEKUMOB TpyJda U OTJbIXa

15

MK-13

3HaHUE METOJOB W BIAJECHUEM HAaBBIKAMU
OLICHKH A(PPEKTHBHOCTH, ACHCTBYIOIICH B
OpraHU3aINH CUCTEMBI HaliMa W aanTaIu
MepcoHaa

3HaTh COBPECMCHHBIC METOAbI OLCHKH
3(1)(1)€KTI/IBHOCTI/I CHCTEMBI HaliMa U ajarnranun B
OpraHn3anuvun

YMers opraHuzoBaTth 3(QQPEKTHBHYIO CHCTEMY
HaliMa M aJlalTalliy IepcoHalla B OpraHu3aliu

BJ'IaI[eTL HaBbIKaMH OILCHKHU Bq)(i)eKTI/IBHOCTI/I,
ﬂeﬁCTBonmefI B OpraHu3anunu CUCTEMbl HaiiMa u
ajganTanyy nepcoHajia
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IK-14

3HaHME€ M yYMEHUE [PUMEHITh Ha
MPaKTUKE METOIbI OLICHKHU
3 PEeKTHBHOCTH CHUCTEMBI OOy4YeHHUS |
pa3BUTHS TepcOHaNa M ee BKIaja B
JOCTIDKEHHE IIeJIeil OpraHn3aun

3HaTh METOAbI OLICHKU 3(1)(1)€KTI/IBHOCTI/I CHUCTEMBI
06quHH$I 1 pa3BUTHUA IEPCOHAIA

YMeTh OpraHu3oBaTh NPUMEHEHUE HA TPAKTHKE
METOJIOB OIEHKH 3((HEeKTUBHOCTH CHCTEMBI
o0y4yeHHs W pPa3BUTHA NEPCOHATA M €€ BKJIAJA B
JOCTHKEHHE 1Ie7Iel OpraHu3alnuu

Buianets HaBbIKaMU OpraHu3alliy, yIpaBJIEHUs U
OleHKH  3((HEKTHBHOCTH  00pa30BaTEIbHBIX
MPOLIECCOB B OpraHU3aIlHN




17 MK-15 3HaHME M yYMCHHE [PUMEHATb Ha | 3HaTb  aKTyaJlbHbIE HPOOJIEMBI  YIIPABICHUS
MPAaKTHUKE METOAbl OIICHKH, 3HAHME | CHCTEMOH  MOTHBAaIMM ¥  CTHUMYJIHMPOBAHUS
METO/IOB OLICHKH 3G PEKTUBHOCTH | TPYJOBOM AESITEIBHOCTH IEPCOHATA OpPTraHU3ALIN
CHCTEMBI MOTHBALUH U |1 COBpEeMEHHbIE MPOOIeMBl  (OPMHUPOBAHMUS
CTUMYJHPOBAHUS, METOJOB  aHalM3a | HOJIMTHKH OIUIATHI TPYZa B OPTaHU3ALMI
KOHKYPEHTOCIIOCOOHOCTH M OLEHKH | YMeTh NPUMCHSTH Ha TPAKTHKE METOJBI OICHKH
3QdexTUBHOCTH  MOJMUTUKU  OINATHI | 3P (HEKTHBHOCTH CYILECTBYIOLIEH CUCTEMBI
TpyAa B OPraHu3allMd M YMEHMEMM | MOTHBAIlMM W  CTHMYJIMPOBaHHS.  YMETh
TIPUMEHSTH Ha NPaKTHKE AQHAIM3UPOBAaTh  KOHKYPEHTOCIIOCOOHOCTH |
93¢ EeKTUBHOCTD TOJIUTHKH OILIATHI TPy
Bnagers HaBBIKAMH O10/KETHPOBaHMS,
(PMHAHCOBOTO IUIAHUPOBAHUS U MPOTHO3UPOBAHUS
3aTpaT IO OJIEMEHTaM KaJpOBOH  IOJHUTHUKH
OpraHu3aIlu
18 MK-16 BJIaJICHUE HAaBbIKAMU aHaJlM3a MOPAIbHO- | 3HATh aKTyaJbHbIE MNPOOJIEeMbl (OPMHUPOBAHMS
TICHXOJIOTHYECKOTO KJIMMaTa U | MOPaJIbHO-TICHUXOJIOTHYECKOTO KJuMara u
COCTOSIHUS OPTaHM3AIOHHON | COCTOSIHUSI OPTaHU3ALMOHHON KyJIbTypHI
KYJIBTYPBI YMETh OpraHW30BaTh M HCIOJb30BAaTh METOIBI
H3MEPEHHNS] MOPAITBEHO-TICHXO0JIOTHYECKOrO KIMMaTa
OpraHM3alliy, OICHWBATh UM  AHAIM3HPOBATH
MEKTPYIIIOBBIEC OTHOIICHHS
BIaJETh  METOAWKAMH  aHaIM3a  MOpaJbHO-
NICHXOJIOTHYECKOr0  KIMMaTa ¥ COCTOSIHHS
OpraHU3alMOHHON KyJIbTYPbI
19 MK-17 BIIaZICHUE METOJlaMHU OLlGHKH ¥ | 3HaTh METOABl OLEHKM U IPOrHO3HUPOBAHUA
MIPOTHO3UPOBAHUSI PUCKOB B YIPaBICHUHU | MPOdecCHOHATBHBIX PHCKOB, aHaim3a
MepCOHaJIOM, aHajiu3a TpaBMaTH3Ma U | TpaBMaTu3Ma M npodecCHOHAIBHBIX 3a00JICBaHUH
npodecCHOHANBHBIX 3a00JIeBaHU YMmerb  paspabareiBaTh ~ MEpONPHSATUS 1O
ONTUMHU3ALUH PEKUMOB TPYZA U OTIBIXA C YYETOM
TpeOOBaHUIA TMCUXO(PHU3UOIOTUH, DPrOHOMHUKH H
ACTETUKHA Tpyda M Da3MYHbIX KaTeropuit
TiepcoHasIa
BJIa/IETh METO/IaMH OIIEHKH M IPOTHO3UPOBAHUS
poecCHOHANTBHBIX PHCKOB, aHaIN3a
TpaBMaTH3Ma ¥ NpodecCHOHAIBHBIX 3a00JIeBaHUH
20 IIK-18 yMeHue (OpMHUpOBATh OIO/PKET 3aTpaT Ha | 3HATh METOAbl OIO/DKETHPOBAHUS U TNOPSIOK
NepcoHall ¥ KOHTPOJMPOBaTh  €ro | cocTaBiieHHs OIOJDKETOB
BBITIOJTHEHHE YMETh OCYIIECTBIATh (PMHAHCOBOE IUIAHWPOBAHHUE
W TIPOTHO3MPOBAaHHWE 3aTpaT IO BJIEMEHTaM
Ka/IpOBOM ITOJMTHKH OPraHU3AINH
BJaJIeTh HaBbIKaMH (OPMHpPOBaHMS OrOKeTa
3aTpar Ha MePCOHAN U KOHTPOJIS €r0 BBINOJIHEHUSI
21 MK-19 BJIaJICHUE HABBIKAMHU OIIGHKH COCTOSIHHUS | 3HATh 0COOEHHOCTH KaJIpoOBOTO,
u ONTHUMH3AINN Ka/IpOBOTO | JIOKYMEHTALHOHHOTO, UH(OPMALIMOHHOTO,
JIeIONIPOU3BO/ICTBA U KAJPOBOTO yUeTa TEXHUYECKOTO, HOPMAaTHBHO-METOJHUYECKOTO H
MIPaBOBOTO O0ECIEYCHUS] CHCTEMbl YIpPaBICHHS
MIEPCOHAJIOM B COBPEMEHHBIX YCIOBHSIX
yMEThb  OIIEHWBATh  COCTOSHHE  KaJpOBOTO
JIEIIOTIPONU3BOICTBA U KaJpOBOTO ydeTa
BJIa/IeTh HaBBIKAMH ONTHMH3ALMH  KaJpOBOTO
JIEITIONIPON3BOICTBA U KaIpOBOTO y4eTa
22 MK-20 YMEHHE OIpeAeiiaTh U (hopMyJIMpoBaTh | 3HaTh  aKTyaJbHble NPOOJIEMBI  JOTOBOPHBIX
3aJa4d W INPUHIOMIBI  TIOCTPOCHUS | OTHOIIEHMH paboTHMKa ®  paboTonmarenmst -

CHUCTEMBl BHYTPEHHHX KOMMYHUKAITHIA,
KOHCYJIBTUPOBaTh  paboTojarenss U
MepcoHaJ OpraHu3aluu O TpaBax U
005I3aHHOCTSIX, BO3HHKAIOIINX B
pe3ysibTaTte  3aKJIIOYEHHS  TPYAOBOTO
JIOroBoOpa

MpaBOBbIC ACIICKTbI JACATCIIBHOCTU B obmacTi
YIipaBJICHMS [IEPCOHAJIOM

YMETh  CBOCBPEMEHHO H©  MPOQECCHOHAIBEHO
KOHCYJFTUPOBAaTh  paboTomaTeNss H TEePCOHAN
OpraHmM3allii O TMpaBaXx MW  OOSI3aHHOCTSX,
BO3HHMKAIOIIMX B  pe3ylbTare  3aKITIOYCHUS
TPYZOBOTO JIOTOBOpA




BIIAJIETh HAaBBIKAMU COCTAaBIICHUS
OPraHM3aI[MOHHBIX JOKYMEHTOB, 3aTParHBArOIINX
TPYAOBbIE B3aUMOOTHOILICHHS MEXKIY PaOOTHUKOM
u paboTomaTeneM

23 nK-21 YMCHHE BBIBISITH M MHTEPIPETHPOBAThH | 3HATH CHEIH(UKY COBPEMEHHBIX COIHAIBHO-
Hamboyee OCTpPBIE COIMANBFHO-TPYIOBBIE | TPYIOBHIX MPOOIIEM OpraHu3aIii
npo0OJIeMbl OPraHU3alUM, HAXOAUTh IIyTH | yMeTh  pa3pabarblBaTh  CHCTEMY  Mep  TI0
WX  peIIeHu, pa3pabaTbIBaTh U | TIPaKTHYECKON  pealm3allii  IyTed  pemeHus
9KOHOMHMYECKH 000CHOBATh CHCTEMY MEDP | COLMAIBHO-TPYAOBBIX IPOOJIEM OPraHU3alHK
I10 UX IPaKTHYECKOH peannus3alyu BJIAJICTh HABBIKAMM BBIABIICHHS M HMHTCPIPETAINN
OCTpBIX COLIMANIBHO-TPYAOBBIX npooieM
OpraHu3aluu
24 IK-22 yMEHUE  pa3pabaTblBaTh MPOTPaMMEI | 3HaTh COBPEMEHHBIC MOIXOJBl K OpPraHHM3aIiU
HAyYHBIX  HCCJICIOBaHWMN B  cdepe | MMATHOCTHKA W MOHHMTOPHUHTA  COCTOSIHHS
yIpaBieHUsS [IepPCOHATIOM U | MPOIECCOB u pe3yabTaTOB yIpaBlIeHUS
OpraHn30BbLIBATH nux BBITIOJTHCHUC, TNEPCOHAJIOM B OpraHu3aliun
NPUMCHATH KOJIMYCCTBCHHBLIC nu YMETh q)OpMyJ'II/IpOBaTI) nejam v 3ajgavyd HaydHbIX
Ka4eCTBEHHBIE METOJABI aHalin3a, B TOM | MCCJICIOBAHHH B COOTBETCTBUHU C TCHICHIMSIMH U
quciae  (yHKIHOHAIbHO-CTOMMOCTHOIO, | MEPCIIEKTHBAMH DAasBUTHS B cdepe yrpaBieHHs
OpU INIPUHATUM pelleHudl B 00JacTU | mepcoHAoM, 000CHOBaHHO BBIOHPATH
YOpaBjI€HUsT TIEPCOHAIIOM M  CTPOMTHL | TEOPETHUYECKHUEC W SKCHEPUMEHTAJIBHBIE METOIBI U
COOTBETCTBYIOIIIHE OpPraHM3alMOHHO- | CpelcTBa pemeHns cQOopMyITHpOBAaHHBIX 3a1ad.
SKOHOMMYECKHUE MOJICIH YMETh CTPOHUTH OPTaHU3AMHOHHO-?KOHOMHYIECKHUC
MOJICITH
BJIaJ€Th HaBbIKaMU MMPUMCHCHUA KOJITMYCCTBCHHBIX
M Ka4eCTBCHHBIX METOJIOB aHAJM3a, B TOM YHCIIC
(DYHKLIHOHAIILHO-CTOMMOCTHOTO, TIPU  NPUHSITHH
pelicHnit B 00JacTH YNpaBJCHHS TMEPCOHAIIOM.
BJIaCTh METOAaMU Oopranmn3atun Hay4YHOI'0o
UCCIeIOBaHus, PAa0OTBI C  KOJUIGKTUBOM U
MapTHEPAMH-COUCTIOTHUTEISIMH, HaBBIKAMHU
IUIAHUPOBAHUS, OpraHU3allid ¥  MPOBEICHUSA
HAYYHO-HCCIIEIOBATEIbCKUX padoT
25 K-24 BIIAJICHUEC HAaBBEIKAMH TIOMCKa, cOopa, | 3HaTh METOIOJIOTHIO OOCSCIIeUeHHsT MPOBEICHHS
00paboOTKH, aHalM3a W CHUCTEMAaTH3aIlMH | UCCICHOBAHUA TI0 aKTyalIbHBIM  IpoOiemMaM
WHPOpPMALIUK 10 TEeME WCCICIOBAaHUS, | YIIPaBICHHS IIePCOHAIOM
HOArOTOBKU 0030pPOB, HAay4HBIX OTYETOB | yMeTh pa3pabaThiBaTh METOABI M HHCTPYMEHTHI
¥ HAYYHBIX ITyOJIMKAIUH MO aKTyalbHBIM | NPOBEAEHUS HCCIeI0BaHU I B CHCTEME
npo0JieMaM YIpaBICHUS IEPCOHATIOM yIpaBleHUs] MEPCOHATIOM W TMPOBOJIUTH AHAIM3
HX pPe3yJbTaTOB
BJIaJIeTh HaBBIKAMH TIOWCKa, cOopa, o0paboTKH,
aHaM3a M CHCTEeMaTH3alui HHQOpPMAIMH 110
TeMaM IMPOBOAUMBIX HCCHeI[OBaHPIﬁ. BJIaCTh
HaBbIKAMHX IIOATOTOBKH 0630pOB, OTYCTOB H
HAy4YHBIX  IyOJUKAIHA o AKTyaJbHBIM
po0JieMaM yIIpaBIICHU TEPCOHATIOM
26 K-25 yMeHHe MIPOBOAUTD COBCIIAHMA: | 3HATh (QYHKIMM © 3aJadyd  MCHEIKepa B
BEIOMpATH TEMY, (hopMuUpOBaTh | COBPEMEHHON OpraHU3alUH. 3HATH IIPHHIIHITBI
periIaMeHT, aHAM3UPOBaTh MPOOIIEMHOE | BBHIPAOOTKHA COBMECTHBIX MPABII B3aMMOJICHCTBUS,
rose, HH(POPMHPOBATH IPYTHX, | CIICNOBaHWSA WM W TMOOYXICHUS K OITOMY
MIPUHUMATh COBMECTHbBIE PEIIEHHS COTPYIHUKOB
YMETh MPOBOJUTH COBCHIAHUS: BBIOHPATh TEMY,
(hopmMupoBaTh periaMeHT, AHAJIU3UPOBATH
MpoOJieMHOEe  TIoJie, HWH(QOPMHUPOBATH  JIPYTHX,
IpUHUMAaTh COBMCCTHBIC PpCIICHUA. YMETH
KOHCYJIBTHPOBATh o BOIIpOCam

MPOoeCCHOHABHON NIeSITENIFHOCTH, TPYAOBBIX H
MEKITMIHOCTHBIX OTHOIICHUH




BJIaJICTb HAaBbIKaMW IMPE3CHTALUU, l'[y6J'IPI‘IHLIX

BBICTYIUICHU, HaBBIKaMU OpraHu3aIyu
KOHCTPYKTUBHOW  OOpaTHOW  CBSI3H.  BIAJEThH
JIEMEHTAPHBIMH ~ HABBIKAMH  OCYIIECTBIICHHUS

KOHTPOJISI HCTIONHEHHS YIIPABICHYECKUX PELICHHI

27 IK-30 BIAJICHUE HAaBBIKAMHM pa3pabOTKM ¥ | 3HATh OCOOEHHOCTH pPa3pabOTKH W OpraHU3aIWH
OpTaHU3aINH MPIMEHEHHS COBPEMEHHBIX | MPUMEHEHUS COBPEMEHHBIX METO/IOB u
METOJIOB ¥ TEXHOJIOTHH YTIpaBIICHHs | TEXHOJIOTHH YIPABICHHUS IEPCOHAIOM
MIEPCOHANIOM, CMOCOOHOCTBIO M YMEHHE | yMeTh (HOPMHUPOBATH CHCTEMY HWHIMBHMAYaIbHBIX
(dbopmupoBath CUCTEMY | UHCTPYMCHTOB yIIpaBJIeHUs HIEPCOHAIIOM,
WHIUBHUTyaIbHBIX HHCTPYMEHTOB | pa3paOOTaHHYIO Ha OCHOBE HOBEWIIMX METOJOB U
yIpaBJIeHUs IIEPCOHAJIOM, | METOJMK B JAHHOI 00JIacTH
pa3paboTaHHyI0 Ha OCHOBE HOBEHINMX | BiajeTh HaBBIKAMHU 3(PEKTUBHOTO MCTIONL30BAHHUS
METO/I0B ¥ METOJMK B JJAHHOI 00NaCTH, ¥ | cUCTEMEI UHJIUBUIYaIbHBIX HHCTPYMEHTOB
5(QEKTHBHO  pEANM30BBIBATE €€ B | ynpaBleHMs IIEPCOHAIOM B  YIPaBJIEHYECKOM
YIpaBICHYECKOH MPaKTHKE TIpaKTUKE
28 MK-31 CIOCOOHOCTH pa3pabaTbiBaTh, | 3HATh TMPHEMbl IIOWUCKA, aHAIM3a M OICHKU
SKOHOMHYCCKU 000CHOBBIBAaTh u | mHGOPMAIMA  [UI1  TIOATOTOBKA W TIPUHATHS
BHEAPSATh B TPAKTHKY [EATCIHHOCTH | YIIPABICHUECKHUX PEIICHUI B CHCTEME YIIPaBICHHS
OpraHU3aIud MIPOEKTHI | TIEPCOHAIIOM
COBEPIICHCTBOBAHHS CHCTEMBI U | yMETh HCIONB30BaTh OCHOBHBIC TMPUEMBI OICHKU
TEXHOJIOTUM PaboThl C IMEPCOHAIOM HA | pe3yJBTAaTHBHOCTH pPabOoThl TEPCOHANA C IENBIO
OCHOBE  (DYHKIIHOHAJIbHO-CTOMMOCTHOTO | MOBBILEHHUS PE3YILTATUBHOCTH €10 JEATEILHOCTH
aHaJiu3a C OpUeHTaluen ux Ha | BIafeTh HABBIKAMHM OIIEHKH SKOHOMHUYECKOH U
JOCTHIKEHHE COLMAIIbHO-DKOHOMUYECKOH | coLuanbHON 3 PEeKTHBHOCTH yOpaBIeHUs
3(1)(I)CKTI/IBHOCTI/I NIEPCOHAJIOM
29 MK-32 BIIAJICHUEC 3HAHWSAMH M  yMEHHUSAMHM | 3HAaTh CTPYKTYpy TOJTOTOBKM M BHEIPEHHS
MIPOEKTHPOBAHUS s deKkTuBHOM | TpeOOBaHUH K IOJDKHOCTSIM, KPUTEPUEB HaiiMa,
KaJpOBOW TOJMTHKH, MOJICPKHUBAIOIIEH | 0TOOpa, MpHéMa M pacCTaHOBKU MEpCOHaa. 3HATh
MO3UTHUBHOW HMMIDK OpTaHU3aIMM KakK | COBPEMEHHBIC TEXHOJIOTMH MapKeTHHra epcoHaia
paboTomarens YMeTh aHAJIM3MPOBATh BHEIIHIOIO U BHYTPEHHIOIO
Cpely OpraHU3alliM, BBIABIATH €€ KIIIOYEBBIE
QJIEMEHTHI,  OICHWBAaTh WX  BIWSHHE  Ha
OpraHM3alMi0 M e¢ TMEepCOHAN, aHAIM3HPOBATh
COCTOSIHUE W TCHICHIIMU Pa3BHUTHS PHIHKA TPyJa C
TOYKH 3pCHUsI OOECICUeHHs] TIOTPeOHOCTH B
TIepcoHae
BIIAJICTh HaBBIKAMH aHaJm3a
KOHKYPEHTOCIIOCOOHOCTH CTpaTeruyl OpraHU3aINH
B 00J1acTH oAOOpa U MPUBJICUSHHS TIEpCOHATIA
30 MK-33 BJIaJICHUE MHCTPYMEHTAMHU | 3HATh IPHUHIUIIEI ONPEACTICHHS BIUSHUS CHCTEMBI
(dbopMUpOBaHUST W OLEHKM BKJaJa | yOpaBjeHHs IIEPCOHAIOM Ha  DPa3BUTHE H
CHCTEMBl YINpPaBJICHHS TEPCOHAIIOM B | CTOMMOCTh OPTraHU3alNH
pa3sBUTHE OpraHu3alMd M JOHECEHHWEM | yMETh HAIJISHO IPEACTABUTH BIMSHHUE CHCTEMBI
pe3yNbTaTOB JTOM OIEHKM JO BCEX | YIPaBICHUs IEPCOHAIIOM HA  pa3BUTHE U
3aUHTEPECOBAHHBIX CTOPOH U JIUI] CTOMMOCTh OPTaHM3aIMH B IIETIOM
BIAJIETh METOJaM{ aHaJM3a SKOHOMHYECKOH U
COIMANbHON  3(Q(EKTUBHOCTH  NEATEIHEHOCTH
NOJpa3ACNeHUH M0 YIPaBICHUIO IEPCOHATIOM
31 MK-34 BJIQJICHUE HaBBIKAMHM  pa3pa0OTKM W | 3HATh TEOPETHUECKHE AacHEKThl COLHAILHOTO
s dexTUBHOTO UCTIOB30BaHMs | MApTHEPCTBA, COAEPIKAHNE U MOPSIOK 3aKITIOYECHUS

COBPEMEHHBIX COLIMAJIBHBIX TEXHOJOIUH B
paboTe ¢ MepcoHaoM, a TaKKe BHEIPCHHS
IUIAHOB COLIMAITBHOTO pasBUTHUs
OpraHM3aIH

KOJUICKTUBHBIX JIOTOBOPOB, METOAOJIOTUYECKUE H
METOJUYECKHE IpOOJIEMBI, COLIMAJIBHOTO
NapTHEPCTBA, OCHOBHBIE KOMIIETCHLIUM U DPOJIU
MEHEKepa 110 IIEPCOHATY B CUCTEME COLIMAIBHOTO
NapTHEPCTBA  HA  NPEANPUATHM,  OCHOBHBIE
HaIpaBJICHUs COLHUATIBHON MOJATHKH
MIPEAIPUATHSL.




yMeTh (OPMHUPOBATH HOPMATUBHO-METOJUYECKOE
ofecrieyeHre CHCTEMBbI COLMATIBHOTO apTHEPCTBA,
3aKJI0YaTh  KOJUIGKTHBHBIE  JOrOBOpa  Ha
NPEINPUATAH, NMPUMEHATh Ha NPaKTUKE METOIBI
BEIICHHS KOJUICKTHBHEIX II€PErOBOPOB, pa3pellarh
KOH(JIUKTBl Ha MPEOUPUATHH B COLHAIBHO-
TpyIoBo# chepe

BIAJIETh METOAAMH BEACHUS KOJUICKTHBHBIX
NIEPEeroBOPOB, COBPEMEHHBIMH  CPEACTBAMU U
METOaMM YIPaBJICHUS MPOLECCOM COLMAIBHOIO
JIMAJIOra, TEXHOJIOTHEH pa3paboTKu HOPMAaTHBHBIX
JOKYMEHTOB B c(epe COIMaIbHOTO MapTHEPCTBA,
pa3paboTKu CHCTEMBI COLMAIBHOIO MapTHEPCTBA B
OpraHu3anyu

32 K-35 BIaJICHUE HaBBIKAMU OopraHuzaluu
YIpaBieHUS] KOH(DIUKTAME U CTPECCAMH,
CTIIOCOOHOCTH JIYHO 3¢ deKTHBHO
y4acTBOBATh B MOCPEHUYECKOIA,
COIMATBHO-TIPODUIAKTHIECKOM u
KOHCYJbTAI[HOHHOW  JCATEIBHOCTH 10
YIPABICHUIO KOHPIUKTAMH U CTPECCAMU

3HaThb  TEOPETHYECKHE OCHOBBI U METOJBI
JUarHOCTHKH  OPTaHM3AaLIOHHBIX  IIPOLECCOB;
TICHXOJIOTHIECKHE TPOOIEMbI B3aMMOOTHOIICHHH;
TICHXOJIOTHIECKHE OCHOBEI BIIVSTHUS
MEKJIMYHOCTHBIX OTHOLIEHHWH Ha 3()(EKTHBHOCTH
JEATENPHOCTH OPTaHU3aIMH; TPUHIUIB 1 METO b
yTIpaBJIeHHs KOH(IMKTaMU

YMETh NPOBOAUTH HHAUBUAYAIbHO-TUUYHOCTHYIO,
TPYNIOBYI0 W OpPraHU3alMOHHYIO [IMAarHOCTHKY,
OLICHMBATh W AaHAJIU3UPOBAaTh MEXTPYIIOBHIE
OTHOLICHHUSA, ONPEIENIATh ONTHUMAJIbHBIE METOMbI
ypEerynupoBaHUss ~ KOHQIIMKTHBIX  OTHOIICHUM,

HCITI0JIb30BaTh MCTObI HU3MCPCHUA
TICUXOJIOTMYCCKOI'0 KJIMMaTa OpraHn3alnun
BJIaJICTh nprueMamMu n METOJUKaMH

JUarHOCTHYECKOM  pabOTBl B OpraHM3aliy,
METOJUKAMH  HCCIENOBaHMA  MEXIMYHOCTHBIX
OTHOLIEHWH ¥ KOH(UIMKTHOTO IIOBEJCHHUS B
OpraHU3alMH, IIpUeMaMHu BIIMSHUSA Ha
KOMMYHUKAIIMOHHBIE IIPOLECCHI u
KOHCTPYKTHBHOTO  pa3pelieHusi  KOH(IMKTHBIX
cUTyauui, TEXHOJIOTUSIMU YIpaBJICHUS
NICUXOJIOTMYECKUM KJIMMATOM OpraHu3aluu

33 IK-36 BJIaJICHUEC 3HAHMSAMH U YMEHHUSMH
aHAJIM3UPOBATS, pa3pabathIBaTh,
BHEAPATh M OICHWBATH MPOTPAMMBI U
YCIIYTH MO TOJICPKAHUI0 (PU3HUECKOTO
U JYLIEBHOTO 3I0POBbSI COTPYIAHHKOB H
UX 3aIUTe OT HeOE30IaCHBIX YCIIOBHUIA
JCHCTBUHA CO CTOPOHBI JOPYrHX JHL H
CTOPOH

3HaTh TIPUHIMIBI pa3pabOTKH, BHEAPEHUS U
OLICHKH CHUCTEMBI Mep, HaHpaBHeHHBIX HaA
yJIydllleHUs] YCJIIOBUM TpyZAa MU OXpaHbl TpyAa U
0€30I1aCHOCTH; obecneueHust COI[UAILHOTO
CTPaxOBaHUsI, COONIOACHUSI MPaB M COLHMAIBHBIX
rapaHTuii; O BIWSHUM YCJOBHH TpyJa Ha
(bu3uvecKoro u [ICUXHYECKOE 3II0POBBE
COTPYIHHUKOB,  CHOCOOEH  OIIEHUTh  CTENEHb
0e301acHOCTh YCIIOBHH Tpyzia

YMETh OIICHHBATh MNPO(ECCHOHANBHBIC PUCKH W
pa3pabareiBaTh MPOTPAMMBI  3alllUTBI OT HHUX
pabOTHUKOB. yMETh TPOBOJWTH  ATTECTALUIO
paboumnx mect

BJIAJCTh HABBIKAMH OpPTaHH3alUH pPaOOTBI IO
VIYYIICHHIO YCJIOBHH Tpyda W IOBBIIICHHIO €€
s dexkTuBHOCTH

6. CTpyKTypa M coJep:KaHue MPOU3BOJICTBEHHOM

NPAKTHUKH (IPAKTHUKH 110 MOJYyYEHHIO

npogecCHOHATBHBIX YMEHHI H ONBITA NPO(eCCHOHAIBLHON NeATeJIbHOCTH).

TpynoeMKOCTh MpakTHKH IO TOJXY4EHHIO MpOo(ecCHOHATBHBIX YMEHMHA U  OIbITa
poeCCHOHAIBHON JIEATENHFHOCTH B COOTBETCTBHH C YUCOHBIM IJ1aHOM 216 yacos (6 3.¢.).




Pacnpenesienne Tpy10eMKOCTH 10 BUAAM padoT Jna O®O
Kypc 2 cemecmp 1
KoHTakTHBIE Yachl 2
CPC 214
Hroro yacon 216
Hroro 3.e. 6

ConepxaHreM TMPaKTUKU SBJISIETCSl BBIIIOJIHEHHE TpeX 3amaHuid. WHIuBHayanbHbIC
3aJIaHusl COOTHOCSTCS ¢ TeMoi Oymymieit BKP.

Jlo Havana TpaKTUKU 3a/laHUsl  COTJIACOBBIBAIOTCS M YTBEPKAAIOTCA HAYYHBIM
PYKOBOJIMTENIEM MAarvucTpaHTa, PYKOBOJIUTEIEM MPAKTHKA OT MNPUHUMAIONICH OpraHu3aluu
(ITpunoxenwue 2).

Tunosvie 3a0anusl

3aganue 1. M3yuenue, cbop u o6paboTka nHGOpPMALIUK AJIS HAMCAHUS aHATTUTHYECKON
yactu ot4era. C 3TOH IeNbI0 MAaruCTPaHT JOJKEH:

1) W3yunts oOmue cBefeHuss 00 opraHuzanuu - 0a3e MpaKTHKH, ee
OpraHu3alMOHHO-TIPaBOBON (opme u (opMe COOCTBEHHOCTH (rOCyIapCTBEHHOE, YacTHOE,
MYHUIIUINIATBbHOE TPEANPUATHE, aKIIMOHEPHOE OOIIEeCTBO, Malloe MPEINpHITHE U T.1.), B TOM
qrce:

— cnenuduKy opraHu3aly, Ha3HaueHHe BBITyCKaeMOW MPOIYKIUH, BHIMOIHIEMbIX padoT,

OKa3bIBAEMBIX YCIYT;

— TPOM3BOJCTBEHHYIO  CTPYKTYpy (cocTaB  TOApa3feNeHHii, Ie€XOB, Y4YacTKOB,

MIPOU3BOJICTBEHHBIX 3BEHBEB U T.I1.);

— OpraHU3alMOHHYIO CTPYKTYPY YIIPaBJICHHUS OpraHU3aIHeH;
— oOmue cBeneHus 00 o0beMe MNPOU3BOAMMON NPOAYKLIMH, BBIIOJHSAEMBIX pPadoT,

OKa3bIBAEMBIX YCIYT, 00beMe MPOJIaK, YUCIECHHOCTH PabOTAIOIIHX.

2) N3yuuTh NEepCcreKTUBbI Pa3BUTHsI OPIaHU3ALUHU C YIETOM BO3MOXKHOCTEH PBIHKA.

3) [IpoBecTn ananu3 pe3yabTaTOB MPOU3BOICTBEHHO-X03IMCTBEHHOM M (DMHAHCOBOM
JeSITebHOCTH OPTaHU3alMK U JaTh OLIEHKY [0 OCHOBHBIM IMOKa3aTessiM 3PPEeKTUBHOCTH, B TOM
qrcie, HalpuMmep:

— 00beMbl IPOM3BOJICTBA U peanu3anuu (Mpojax) NpoayKIKu, paboT, yciyrT;

— 3aTpaThl Ha IPOM3BOJICTBO U peasn3alluio MPOIyKIIUU, paboT, yCIyT;

— npuObUIb (JIOXO) U PEHTA0EIbHOCTS;

— OpraHu3allMOHHO-TEXHMYECKHH  ypOBEHb  NIPOU3BOJACTBA, COCTaB M BO3pacT
000pyI0BaHUs, TEXHUYECKUX CPEJICTB YIPABIICHHUS,

— YHCIIEHHOCTh pabOTaIOIIUX U UX COOTHOILIEHUS (IO KAaTeropusiM), MPOU3BOJAUTEIBHOCTD

TpyAa, GOH OIUIATHI TPY/IA;

— TIPOIIECC YIPaBJICHUS ICTOBOH Kaphepoil COTPYIHUKOB;

— METOJIBI U TIPOTICTYPHI IETIOBOM OIIEHKH U aTTECTAIlUH ITEPCOHAIA,

— OpraHu3anys aJanTaliyd NepcoHaa;

— Oopra"u3anys noao0pa U pacCTaHOBKH KaJIPOB;

— VyOpaBJICHWE MOTHBAIE M TIOBeJEeHHWEM pPAOOTHUKOB B TMPOIECCe TPYIAOBOMH

NesITebHOCTH;

— yOpaBJCHHWE  CONMAITBHO-TICHXOJIOTMYECKHMM  KJIMMaToM W He(hOpMalbHBIMU

OTHOIIEHWSIMA B KOJUICKTHBE;

—  c1ocoObl MPO(PUIAKTHKH U YCTPaHEHHsI KOH(QIIMKTOB B KOJUIEKTUBE OpraHU3allu;
— OpraHu3alMIo TPyJAa pyKOBOJHUTENEH, HCIIOIb30BAaHMs MU pabodero BpeMeHH;
— METOJIbl HOPMHUPOBAHHUS TPY/la OCHOBHBIX M BCIIOMOTATENIbHBIX paboynX;



— B3aUMOJCWCTBUE OpraHU3alMd C TOCYIApCTBEHHBIMH M PETMOHAIBHBIMU CIyXOamu
3aHATOCTH, PEKPYTHUHIOBBIMM areHTCTBAMM M areHTCTBAMHU IO HaiiMy A oOecreueHus
HOKPBITUS TOTPEOHOCTH B TIEPCOHANIE U 3aHATOCTH PAOOTHUKOB U JP.

Ha ocHoBe mpoBeaeHHOro aHanu3a HEOOXOAMMO OOOCHOBaTh, YTO IPUYUHAMU U
¢dakTOopamMu, OKa3bIBAIOIIMMU HETaTHMBHOE BIUSHME Ha MoKa3aTend 3((HEeKTUBHOCTH
IPOM3BOJICTBA U JEATEIbHOCTH OpraHU3alMM, SBJSIFOTCS HMMEHHO T€ AacleKThl YIpaBJICHUS
NEPCOHANIOM, KOTOpBIE TMOAJIEKAT pa3padOTKe B MarkuCTEPCKOM IUCCepTallid, U OIPENEIUTh
CTEIEHb 1 HAPABJIECHUS 3TOTO BIUSHHUS.

3a0anue 2.AHanu3 cofep)KaHusl U OpraHU3alMU MpoIecca yIpaBIeHHs MEPCOHATIOM IO
paccmatpuBaemoii B Teme BKP mpobGneme, ero BiauMsHHMA Ha pe3ylbTaThl JESITEIbHOCTU
OpraHu3aiy, pa3padoTKa MPOEKTHBIX TNPEAJIOKEHUNH [0 COBEPUICHCTBOBAHUIO CHUCTEMBI
yIpaBJIEHUS IEPCOHAIIOM.

3amaHre HOCUT HMHIMBHIYaIbHBIN XapaKkTep I KaXI0T0 MaruCTPaHTa, TaK KaKk 3aBUCUT
HEMOCPEACTBEHHO OT TEeMbl Marucrepckoil aucceprauuu. OHO HampaBlIeHO Ha M3y4YeHUE
COCTOSIHUSI CHCTEMBI YIPABJICHHUS TIEPCOHAIIOM OPraHU3aluu — 0a3bl MPAKTUKHA U €€ OTACIHHBIX
HOJpa3/ielIeHuil B HCCIelyeMOM aclekTe. B 3aBUCHMOCTM OT HampaBiI€HUs MCCIEJOBaHUMN
JFICCEPTAIIN MAarCTPAHT MOXKET IPOAHATH3UPOBATh:

— mpouecc (GOpMUPOBAaHUS U peann3aluu KaapoBOH MOJIUTUKU OpraHU3aluu;

— COCTaB MOJpAa3/elCHUN IO YIpaBIEHUIO MEpCOHATOM, UX (yHKIMM, TNpaBa,
OTBETCTBEHHOCTb, Pa3/ieJIeHNE TOTHOMOYM, B3aUMOCBS3b C APYTUMHU M0Apa3AeIeHUIMU
OpraHu3aIuy;

— OCHOBHBIE€ METO/Bbl YIPAaBJICHUS IEPCOHAIOM, HCIHOJb3yeMble Ha pa3HbIX YPOBHSX
yIpaBJIeHUs IEPCOHAIOM (PYKOBOAMTEISIMU U KaJPOBBIMHU CITYKO0amMHu);

— CYILECTBYIOUIYIO CHUCTeMy HaiiMa, oTOOpa W mpHeMa Ha padoTy HOBBIX COTPYIHHUKOB,
UCTIOJIB30BaHUE PA3JIMYHBIX HMCTOYHUKOB TIPUBJICYCHHUS I[E€PCOHANA, B3aMMOCBS3b C
BHEIIIHUMHU OpraHu3aiusaMu (cayxk0aMu 3aHATOCTH, KaIpOBBIMH, PEKPYTHHTOBBIMU
areHTCTBaMu);

— crneuuduKy paboThl CIykObl MEpCcOHaNa WM MEHeIkKepa M0 MepcoHaly, uxX (yHKIHH,
pecypchl, KpUTEPUU OLIEHKU Pe3yJIbTaTUBHOCTH.

— IUIaHBI CITY’KEOHOT0 pocTa paOOTHUKOB OpraHU3aIIH;

— TpOrpaMMBbI IOJATOTOBKH KaJpOBOTO pe3epBa U pabOTHI C HIM;

— TIpOLIeCC yNpaBJIECHUs I€JI0BOM Kapbepoil COTPYAHUKOB;

— METOJIbl U MPOLEYPHI JIeJIOBOM OLIEHKU U aTTECTAIllUH [IEPCOHAIA;

— OpraHu3aluio 1ojJ00pa U pacCTaHOBKH KaJIpOB;

— yOpaBJeHHE MOTHMBalMEel UM ToBeJeHMEM paOOTHHKOB B Ipoliecce TPYyAOBOU
NesITeTbHOCTH;

— olecrieueHue yCIOBUI OXpaHbl Tpya U 0€30MacCHOCTH KU3HEACSITEILHOCTH PaOOTHHUKOB,
BKITIOYCHHE COOTBETCTBYIOIIMX TIO3WIUH B KOJUICKTUBHBIA JIOTOBOp (TpyIOBOE
COIJIAIIEHUE) U JIp.

— JIMHAMHKY YHCJICHHOTO COCTaBa Ka/IpOB OpraHW3aIlMH, TOKA3aTeIN TEKYYEeCTH B IIEJIOM U
0 OTJENIbHBIM KaTerOpHUsIM NepcoHalia; OCHOBHbIE IPUYMHBI TEKYUECTH KaJpOB.

—  crmocoObI MPO(UIAKTHKY U YCTPaHEHHUS KOH(GJIMKTOB B KOJUIEKTUBE OPTaHU3AINHU H JIp.

Ipumep chopmyruposxu 3adanus 2:

IIpoananuzuposams uUCnonb3yemvle KAHAIbl NPUBeYeHUs NPemeHOeHmMo8 Ha 6AKAHCUU,
Memoobl U npoyeoypsl 0moOOpa HOBbIX COMPYOHUKO8 (ROCIE008aMeNbHOCHb NPOBEOeHUs.
UHMEPBLIO, UCNOTIb3YEeMble AHKEeMbl, NCUXOOUACHOCTUYECKUe MemOOUKU, KMo NpuHumaem
OKOHUYamenbHoe peuerue o npueme Ha pabomy, KaKoeda poib Npu NPUHAMUL D020 PeuleHUs
3AKII0UEHUs], 0ABAEMO20 CAYHCOOU NePCOHANA).

Ilpoananuzuposams cucmemy 00OyueHus pabomawwux cOmpyoHUKos (cyujecmeyem iu
makas cucmema, KaKum 00pazomM NPUHUMAEMCs peueHue 0 HeobdX0OUMocmu 00yueHus,



cywecmsayem jiu ymeepucoeHHslll 6100dcem Ha oOyuenue, KMo nposooum ooOyueHue pasHuix
Kame2opuil NepcoHand, Kaxk Onpeoeisiemcs Q@ekmusHocms 00yueHus, KaKum epynnam

COmMpYOHUKO8 0aemcs Nnpuopumem

Cohopmynuposams pekomeHOayuU O COBEPUIEHCINBOBAHUIO CUCTNEMbL 00YUeHUs.

3aoanue 3. Pazpabotka

(mmm

peanuzanysa) IPOEKTHBIX

6 NnjidHe noebluileruA Keaﬂud)ukat;uu u mn)

MPEUIOKEHUN 110

COBCPHICHCTBOBAHUIO CUCTCMbI YIIPABJICHUS IICPCOHAIIOM B BBIGpaHHOM HaIlTpaBJICHUU, 0LI€HKOI7[

SKOHOMHMYECKOH |

COLIMAIbHOM

3(G(HEKTUBHOCTH  MPOEKTHBIX  MPEIIOKECHHIA.

Jannbie

MPEIJIOKEHUST MOTYT OBITh PEaTM30BaHbl B PaMKaX MPAKTHKU WIH B JalbHEHIIIEM, BHE paMOK
JTAaHHOM MPAKTUKH, BO BpeMsi moaroroBku BKP.
3amanue 3 Takke WHANBUAYAIU3UPOBAHO JUISI KAXKIOTO CTYIACHTA U 3aBUCHT OT TEMBI
MarucTepCKON JUCCEPTAIUH.
Ipumep ghopmynuposxu 3adanus 3:
Hzyuums 6 cpasHumenrbHOM niaHe pe3yibmamueHOCHmb padbomvl 08yX NoOpasoeneHull
opeaHu3ayuuU U COOMHECmU pe3yabmam ¢ O0CODEHHOCMAMU MOMUBAYUOHHO20 NPOQDUIA
COMPYOHUKO8 2MUX noopazoeieHull (opuenmayueli Ha 0OCMUdiICeHUe ycnexa unu uzbezavue
Heyoauu).

[Ipaktuka peanuzyercs MO3TAIHO.

ConepxaHue paslesioB IPOrpaMMbl

IIPAKTUKH,

pacipeaciCcHnue 6IOI[)KeTa BPCMCHHU IIPAKTHUKH HA UX BBIIIOJIHCHHUC ITPCACTABIICHO B Ta6J'II/II_Ie

bromxer
Paznensl (3Tamsl) NPakTHKH O BpeMeHH
W BUJIaM y4eOHOM JEATEIbHOCTH, Copepxanue paszena (He,ue;m
BKJII0Yas CAaMOCTOSATENBHYIO paboTy ’
JTHU)
IloAroToBUTENBHBIH 3TAN
1. O3HaKOMHUTEIIbHAS O3HakOMJICHHE C LEISAMH, 33/1a4aMH,
(ycTaHOBOYHAS) JICKIUS, BKITFOYAS COZIEp)KaHUEM U OpraHM3alMOHHBIMU (OpMaMH
HMHCTPYKTaX 110 TEXHUKE (BHI) TPAKTHUKH; 1
0e30macHOCTH WzyueHne npaBuil BHYTPEHHETO PACTIOPSIKA; AICHE
[IpoxokneHne WHCTPYKTaXKa IO TEXHUKE
0e30macHOCTH
2. N3yuenue criennanbHON .
JUTEPaTyphl B COOTBETCTBYIOMICH HpOBfﬂeHHe 0b3opa ny6n1/£1<aunn 110 Teme 2 mHS
9 BBIITYCKHOW KBaTH()UKAITMOHHONW PaOOTHI
00JacTH 3HaHUH
JKcnepuMeHTAIbHbIN (IPOU3BOACTBEHHBII) 3TaN
3. Coop u 00paboTka Wzyuuth obmme cBeieHus 00 OpraHU3aINA -
uHopmanmu Ui HanucaHus | 0a3e MPaKTHUKH, €€ OpraHW3alMOHHO-TIPAaBOBOM
AHAJTUTUYIECKOM YacTh oT4eTa ¢dbopme u hopMe COOCTBEHHOCTH.
N3yunth NEPCNIEKTHBb! PA3BUTHS OPraHU3ALMN | 4 o —
C Y4€TOM BO3MOXXHOCTEH PBIHKA.
MPAKTHKH
IIposectu aHaIu3 pe3yJIbTaToOB
TIPOU3BOJICTBEHHO-XO3SMCTBEHHOH H  (PUHAHCOBOI
NEeSTEIbHOCTH OpTaHU3allM W JaTh OLCHKY IO
OCHOBHEBIM ITOKa3aTeIsIM 3P (PEKTUBHOCTH
4. Amnanus COJICpKAHUS u
OpraHU3aIUH MPOoIecca YIpaBICHUS
MIEPCOHAJIOM II0 PaccMaTpUBAEMOM W3yueHne cOCTOSIHUSI CHCTEMBI YIIPaBICHUS
B T1eme BKP mpobieme, ero | mepcoHaloM opraHm3aiyu — 0a3bl IPaKTHKU U €€
BITUSTHAS Ha pe3yIbTATHl | OTACIBHBIX ITOAPA3ACICHUN B HCCIIEYEMOM 2-as HeJenst
JeSITeTbHOCTH opranu3aiyy, | acnekre. CoaepkaHnue dTara onpeaenseTcs HPAKTHKA
pa3paboTKoif MPOCKTHBIX | WHIMBHUYAIBHO , B 3aBUCHMOCTH OT HAIIPABJICHUS
TIPEATIOKEHU I mo | (temsl) BKP marucrpanTa
COBEPIIICHCTBOBAHHIO CHUCTEMBI
YHpaBJICHHUS TIEPCOHATIOM.
5. Pazpabotka (wimu peamm3aiius) CozepxaHue dTara OnpeaessieTCs 3-as Heners
MPOEKTHBIX  MPEUIOKEHUH IO | MHAMBHIYAIBHO , B 3aBUCHMOCTH OT HAIIPABICHUS HpaKTHKH

COBCPIICHCTBOBAHUIO CHCTCMbI

(remb1) BKP maructpanra




yIpaBieHUS [epCOHAIOM B
BBIOpAaHHOM HAIIPaBJICHUH, OIEHKA
SKOHOMHUYECKOM M  COIIMAIbHOM

3¢ PEKTHBHOCTH TIPOEKTHBIX
NIPEAJIOKEHUH.
IMoaroroBka oT4eTa N0 NPAKTHKE
6. O06paboTKa M cHCTEeMAaTH3AIHA AHanu3 NOJMYyYCHHBIX B XOJI€ IPAKTHKH
Marepuaa, HalMcaHue OT4eTa Matepranos. PopMHUpOBaHKE MTAKETa JOKYMEHTOB

TI0 TIPEAUIUIOMHOM NTPAKTHKE
CamocrosiTensHas paboTa 110 COCTaBJICHUIO U
oopMIIeHHIO OTYETA 110 PE3yJIbTaTaM

MIPOXOKICHMS ITPOU3BOJCTBEHHON IIPAKTUKHU. 4-as HeJETIs
7. Chnaua  oT4eTa  HAy4yHOMY BreceHue KOppeKTUPOBOK B COOTBETCTBUU C NPAKTUKU
PYKOBOAMTEIIIO 3aMEYaHUSAMU U PEKOMEHIALUSAMU HAyYHOTO
PYKOBOUTEIIS
8. WunuBunyansHoe BricTaBneHue 3aueTa ¢ OLCHKOU
coOeceloBaHNE C  PYKOBOJIHUTEIEM
MPaKTUKU

[TpoomKUTENBPHOCTh KaXIOTO BUAA Pa0OT, MPETYCMOTPEHHOTO IUJIAHOM, YTOYHSETCS
CTYJIEHTOM COBMECTHO C PYKOBOJUTEJIEM IMPAKTUKH.

[To uToraMm mpou3BOACTBEHHON MPAKTUKH (MPAKTUKHU MO TMOIYYEHUIO MPOPecCHOHATBHBIX
YMEHUI U OIbITa MPOQECCHOHATLHON JESITEIHOCTH) CTyACHTaMH O0(hOPMIISICTCSL OTYET, B KOTOPOM
W3J1araloTCsl Pe3yNbTaThl MPOJIENaHHON padoThl M B CHCTEMAaTH3MPOBAHHON (opMme MpUBOIUTCS
0030p OCBOEHHOT'O HAYYHOT'O U MPAKTUYECKOT0 MaTepraa.

®opma OTYETHOCTH - 3a4YET C OLIEHKOM.

7. @DopMBbI OTYETHOCTH MO NMPOU3BOJACTBEHHON NMPAaKTHKe (NMPAKTHKE MO IOJYy4YeHHIO
NpoecCHOHATBLHBIX YMEHUI M ONbITA NPO(eCCHOHAIBHOM 1eATeJIbHOCTH).

B kauectBe 0CHOBHOI (POPMBI OTUETHOCTH IO MIPAKTUKE YCTAHABJIMBACTCS MMUCHMEHHBIM OTUYET
M0 MPAKTUKE (TeKCT 00beMoM 15-25 CTpaHUIl IEYaTHOTO TEKCTA).

OTyeTr O TPAKTUKE COACPKUT CBEICHHS O KOHKPETHO BBIOJHEHHON padoTe B TEpUOJ
MPAKTUKH, PE3yJbTaT BBHINOJIHEHUS WHIUBUAYAJIbHOTO 33JaHHs, a TaKKe KpaTKoe OIUCAHUe
MIPENPUATHS, YIPEXKACHUs, OpraHu3anuu (1exa, oTaena, JJadopaTropud U T.J1.) U OpraHu3aIllul €ro
JIESITETbHOCTH, BOIIPOCHI OXPAHbI TPY/AA, BBIBOABI U MTPEUIOKEHUSI.

OtueT 1oMKEeH BKIIFOYATh CIIEAYIONTHE OCHOBHBIC YACTH:

TuTyJabHBIH JIMCT

Oraasiienne,

BBenenue: 1ienp, MecTo, aTa Havajla U IPOJOJDKUTETLHOCTh MPAKTUKHU, MEPEYeHb OCHOBHBIX
paloT U 3a/1aHui1, BBIMOIHIEMBIX B ITPOIECCE MPAKTHUKH.

OcHOBHasi 4acTh: OMKCAaHWE OPraHW3alUU PabOTHI B TPOIIECCE MPAKTUKH, MPAKTUYECKUX
3aj1a4, pemaeMbIX CTYJICHTOM 3a BPEMsI TPOXO0XKICHHUS MPAKTHKH.

NuauBuyansHOe 3a1anHue 1

NunuBrayansHOE 3a1anue 2

NnauBuyansHOE 3a1aHue 3

3aki0uenne: HeOOXOMMO OMKMCATh HABBIKA U YMEHUS, IPUOOPETEHHBIE 33 BPEMS TPAKTHKH H
cllenaTh MHAUBUAYAIbHBIE BBIBOJBI O MPAKTUYECKOW 3HAYMMOCTH Uil ceOs MPOBEICHHOTO BUA
MIPAKTUKH.

CnHcoK UCnoIb30BAHHOM JIUTEPATYPbI

IMpunoxeHus

Oruer MOXeT OBITh WUTIOCTPHPOBAH TaONWIaMH, TpauKaMmu, CXEMaMH, 3arOJHEHHBIMH
OnaHKaMu, pUCYHKaMH.




TpeGoBaHus K OTYETY:

* TUTYJIBHBIN JIKCT JI0OJDKEH OBITH 0(hOpMIIeH B COOTBETCTBHH ¢ TpeboBanusmu (IIpmnokenue 1);

* TEKCT OTYeTa JOJDKEH OBbITh CTPYKTYPUPOBAH, HA3BaHUS PA3/EIOB M MOAPA3IEIOB JOJDKHBI
UMETh HyMEPALUIO C yKa3aHUEM CTPAHUIL], C KOTOPbIX OHH HAYMHAIOTCS;

* HyMepalys CTPaHHMLI, TAOJIHI ¥ TPHIIOKEHUHN TOTKHA OBITH CKBO3HOM.

* TeKCT oTyera Habupaercss B MicrosoftWord u meuaraercst Ha OTHOM CTOPOHE CTaHAAPTHOTO
mucta Oymaru  ¢opmara A-4: mpudr TimesNewRoman — oObuHBIH, pazmep 14 T
MEXIYCTPOUYHBIA MHTEPBAIl — MOJYTOPHBIM; JIeBOE, BepxHee U HuxHee — 2,0 cm; npaBoe — 1,0 cwm;
ab3an — 1,25. O6beM oTuera 10/KeH ObITh: 5-15 cTpanuil.

K oruery npuiaraercs:
orteHouHbIi JiucT (ITpunoxenue 3);
arrectaiioHHbIi ucT ([Ipunoxenue 4)

8. OOpa3oBaTe/ibHbIE TEXHOJOTHH, HUCHOJb3yeMble HA NMPOHU3BOJACTBEHHOH NPAKTHKeE
(mpakTHKE IO IOJYYEHHI0 MPOo(ecCHOHAJBHBIX YMEHHH M ONbITa NPO(ecCHOHATbHOU
AeATeJIbHOCTH).

[Ipy  npoBeneHMHM NPAKTUKU MCHOJIBb3YIOTCSI 0Opa30BaTebHbIE TEXHOJIOIHHU B (hopme
KOHCYJIbTAlMi MpernoiaBaresiei—pyKOBOIUTENEH MPAaKTUKU OT YHMBEPCHTETa M PYKOBOJMUTENEH
NPaKTUKK OT OPraHK3ali, a TAK)KE B BUJIE CAMOCTOSATENLHON pabOThl MArMCTPAHTOB.

Kpome TpamuuuoHHbIX 00pa3oBaTelbHBIX, HAYYHO-MCCIIEIOBATEIbCKUX TEXHOJIOTUH,
UCIIOJIb3YEMBIX B TIPOLIECCE MPAKTUYECKOM JESITEIbHOCTH, HCIONb3YIOTCS M WHTEPaKTHBHBIE
TEXHOJIOTUH (QHAINU3 U pa300p KOHKPETHBIX CUTYAIUi, TOJJrOTOBKA Ha X OCHOBE PEKOMEHIALNi) C
BKJIFOUEHHEM MPAKTUKAHTOB B aKTUBHOE B3aHMO/IEHCTBHE BCEX YUACTBYIOIIMX B MPOLIECCE AETIOBOTO
O0ILIeHuSL.

Oopa3oBaTe/ibHble TEXHOJIOTHM IIPU NPOXOXJAECHUM NPAKTHUKH BKIOYAIOT B CeOS:
MHCTPYKTaX MO TE€XHHKE O€30MacHOCTH; MEPBUYHBIA MHCTPYKTaX Ha pabouyeM MecTe; HarjsJHo-
MH(QOPMAIIMOHHbIE TEXHOJIOTUM (MaTepHajbl BBICTABOK, CTEHJIbl, IUIAKATBHL, albOOMBI M Ap.);
OpraHu3allMOHHO-UH(POPMALIMOHHBIE TEXHOJOTUHM (TMPUCYTCTBHE HAa COOpaHUSIX, COBEIIAHUSX);
BepOaIbHO-KOMMYHHMKAIIMOHHBIE TEXHOJOrUM__(Oecenbl ¢ pPYKOBOJUTENSAMH, CHELUATHUCTAMHU,
pPabOTHUKAMU YUpEXICHUs); MH(POPMAIIMOHHO-KOHCYJIBTAIIMOHHBIE TEXHOJIOTUH (KOHCYJIbTAllUH
BE/IYLIUX CHELUAIMCTOB); MH(OPMALMOHHO-KOMMYHUKAIIMOHHbIE TEXHOJOrMK (MH(popMmauus u3
WHTepHeT, paauo W TENEBUICHUS; ayMo- U BUAeOMaTepualbl; paboTy B Oubanoreke (YTouHeHUe
CoZiep)KaHMsl Y4EeOHbIX M HayuyHbIX MpoOJieM, MPOPECCHOHATBHBIX W HAYYHBIX TEPMUHOB,
DKOHOMHYECKUX M CTaTUCTMYECKHUX TIIOKas3aTelled, W3y4eHHE COAEP)KaHMs TIOCYAapCTBEHHBIX
CTaHJIAPTOB MO O(POPMIICHUIO OTYETOB O HAYYHO-UCCIIEIOBATEIILCKOM PadOTe M T.II.)

Hay4Ho-npou3BoACTBEHHbIE TEXHOJOTMHM IIPU IPOXOXKACHUM NPAKTHUKH BKIKOYAIOT B
ceOst: ApPeKTUBHBIE TPAAULIUOHHBIE TEXHOJIOTHH, WCIOJIb3YEMbIE B OpraHM3allM, U3ydaeMble U
aHAIM3HPYEMBIE MAruCTpaHTaMHM B XOJ€ MNPAKTUKH; KOHCYJIbTALUHM BEAYIIMX CIELUAIMCTOB IO
UCIIOJIb30BAHUIO HAYYHO-TEXHUYECKUX JIOCTHKEHH.

Hay4Ho-uccienoBarejibCKue TEXHOJOTMH IIPU TPOXOXKIEHWU IPAKTUKU BKIIIOYAIOT B
cebs:  ompeneneHue  MpoOJieMbl, OOBEKTa W TPEAMETa  UCCIEAOBaHUS, IMOCTaHOBKY
UCCIIE/IOBAaTEeNbCKON 3a/1aum; cOop, 0OpabOTKy, aHaIM3 M MpPEeIBAPUTEIBHYI0 CHUCTEMATH3ALHIO
(akTUYeCKOro W JIMTEPaTypHOro MaTepuaja; HCIOJIb30BaHHEe HH(OPMAIMOHHO-aHATUTUYECKIX
KOMITBIOTEPHBIX TPOTPaMM M TEXHOJIOTWH; MPOTHO3 Pa3BUTUS CUTYalM ((YHKIIMOHUPOBAHHS
00bEeKTa UCCIEOBaHUs); WCIHOIb30BaHWE HHPOPMAIMOHHO-aHATUTUYECKUX  KOMITBIOTEPHBIX
oporpaMM W TEXHOJIOTMH; CHCTeMaTu3aluio (PakTMYeCKOro W JIMTepaTypHOrO Marepuana;
0000ITICHHEe TOYYEeHHBIX PE3yIbTaToOB; (POPMYIMpPOBAHUE BBIBOJIOB W TMPEMJIOKEHHA 1O OOIIeH
YacTH IIPOrpaMMbl NPAKTUKH; SKCIEPTU3Y pPe3yJIbTaTOB NPAKTHKH (IPEAOCTABIECHUE MaTEpHATIOB
JTHEBHMKA U OTUYETa O MPAKTHKE; OPOPMIICHHE OTYETA O MPAKTHUKE).



9. Y4eOHO-MeTOoAMYECKOEe oO0ecledyeHne CaMOCTOSTe/bHOIl PadoThl CTYAEHTOB Ha
NMPOU3BOJACTBEHHOH NMPaKTUKe (MPAKTHKE MO0 MOJYYeHHI0 NMPOodecCHOHAIbHBIX YMEHUH U
ONBbITA NPO(PECCHOHATBLHOM AeSAITeJIbHOCTH).

Y4eOHO-METOIMYECKUM  OOECIICYCHUEM  CaMOCTOSITEIbHOW — paboThl  CTYACHTOB  TIPHU
MPOXO0XKIEHUH TPOU3BOJICTBEHHOMN MPAKTUKH 110 TOITYYEHHIO MPO(ECCHOHATBHBIX YMEHHUN U OIbITa
poeCCHOHATIBHON AEATEILHOCTH SBIISFOTCSL:

1. yuebHas nmureparypa;

2. HOPMaTHUBHBIC IOKYMEHTBI, PETIIAMEHTUPYIOIINE MPOXOKIACHUE IPAKTUKH CTYACHTOM;

3. MeTonuuecKue pa3paboTKH Ui CTYAECHTOB, ONPEACISIONINE MOPSA0K MPOXOXKICHUS U
CoZIepKaHKe TIPAKTUKH IO MOIYYSHUIO TTPO(ECCHOHATIBHBIX YMEHH U OMbITa MPOGECCHOHATEHON
JeSATEIbHOCTH.

CamocrosTenpHas paboTa CTyJCHTOB BO BpeMsl MPOXOKICHHUS MMPAKTUKNA MOYKET BKITIOYATH:

—  aHaJM3 HOPMATHUBHO-METOAMYECKOM 0a3bl OpraHU3allly;

— QHAIM3 HAy4YHBIX IyOJMKAIWii B KOHTEKCTE WHIWBHUIYAILHBIX 3aJaHUN TI0 3apaHee

COTJIACOBAaHHOW C HAYYHBIM PYKOBOJHMTEIIEM TEME;

— a”amu3 W 00paboTKy uWHpOpPMAIMM, MOJTYYEHHONM NpU MPOXOKACHUH TPAKTUKUA B

OpraHu3aIuii.

— paloTy ¢ Hay4YHOH, y4eOHOM U METOAMYECKOMN JINTEPATypOH,

— pabory ¢ koHcriekTamu Jiekiuil, ObC;

— HamuMcaHue U 0()OPMIICHHE HTOTOBOTO OTYETA IO TIPAKTHKE U JIp.

JI1st caMOCTOSITENIBHOM paboThl MPEACTABIACTCS ayAUTOPHUS ¢ KOMITBIOTEPOM M JOCTYIIOM B
WHTEepHET, K 2JIeKTPOHHOI OMOIHMOTEKE By3a M K MH(OPMAIIMOHHO-CIIPABOYHBIM CHCTEMaM.

10. ®oHa OUHEHOYHBIX CPeICTB /ISl NPOBeJAeHUS] TPOMEKYTOYHOH aTTecTaluu
o0yyaromuxcsi Ha  MNPOM3BOJACTBEHHON mNpakTHkKe (MpPaKTHMKe 10  MOJYy4eHHIO
Nnpo¢ecCHOHATBHBIX YMEHHI H ONBITA NPO(ECCHOHAIBLHON NeATEeJILHOCTH).

®dopma KOHTPOJISI TPAKTUKU 110 dTanaM (GOopMHUPOBAHHS KOMITETEHIHHA

Onucanue
Pa3nensl (3Tambl) mpakTUKH nokasarenei u
No| 1O BHIaM y4eOHOM JeSATEIHHOCTH, Dopmbl KPUTEPHUEB
. BKJIIOUast TEKYIIEro OILICHUBAHMUSI
CaMOCTOSITEIIbHYIO padoTy KOHTPOJIb KOMITETSHITHH Ha
o0yJaromuxcst Pa3IUYHBIX dTamax ux
(dbopMupoBaHUs
IloaroroBuTeIbLHBIN 3TAN
1. O3HaKOMUTEIbHAS OI1K-3, SAIHCH B [Ipoxoxaenue
(ycraHOBOYHAS) JIEKIIWs, BKIFOYast | 5-8 VDHATE WHCTpYKTaXa 110
WHCTPYKTaX 10 TEXHUKE P TeXHHUKe 0€30MacHOCTH
WHCTPYKTaXKa.
0€30MacHOCTH N3yuenue npasui
3anucn B BHYTPEHHETO
JTHEBHUKE
pacropsiika
2. N3yuenue cnenuanbHOM OI1K-3, CoGecenon [IpoBenenue
JUTEPATyphl B COOTBETCTBYIOMIECH | 5-8 0030pa myOmuKaIui,
00J1acTH 3HAHUHN anme o(hopmIIeHHE THEBHUKA
JKCNepUMeHTANbHBIN
(MpoOM3BOACTBEHHBIIT) ITANl
3. O3HakoMIIeHUE c | [IK-1-7, [TpoBepka Pasnen oryera 1o
MIPENPUITUEM 9-10, 13- | BemoNHEHHS MpaKTHUKe




22, 24- WH/VBHTYaJIbH
25, 30- BIX 3aJIaHUI
36
4, O3HakoMIIeHHE c | IIK-1-7,
N IIpoBepka
HOPMaTHUBHO-TIPABOBOM 9-10, 13-
< BBIIIOJIHEHUS Paspnen oTuera no
JIOKyMEHTAIMeN OpraHu3ainu 22, 24-
25 30- UHIUBUYaldbH | IIPAKTHKE
) (v
BIX 3aJJaHUH
36
5. Osuaxkomiienue ¢ cucremoit | [1IK-1-7,
IIposepka
yIIpaBJICHUS nepconaiom | 9-10, 13-
BBITTOJTHEHUS Pa3nen oruera no
OpraHUu3aIHH 22, 24-
25 30- VH/IMBUIYaTIbH | TIPAKTHKE
k) w
bIX 3aJJaHUI
36 8
6. [TpoBenecaue 5 agaimms | [1K-1-7,
pe3ynbTaToB  Mpou3BoAcTBeHHO- | 9-10, 13- ITpoBepka
XO3SIUCTBEHHOH W  (uHaHCOBOM | 22, 24- BBIIIOJTHEHUS Pa3nen oruera no
EATEIIbHOCTH opranuzanu, | 25, 30- UHIUBUIYaJIbH | IIPAKTHKE
OIICHKA o OCHOBHEIM | 36 bIX 3a/1aHUI
rokazaTessiM 3G (HEKTUBHOCTH
7. O6pabotka " anamm3 | [1K-1-7,
. IIpoBepka
MoJIy4eHHOU uHpopmanuu 9-10, 13-
29 4. BBITTOJTHEHUS Pa3nen otuera no
25’ 30 WHIIUBUIyaTbH | TIPAKTHKE
i) (v}
BIX 3aJJaHUI
36 8
8. Hab6mronenus, m3mepenus, | [1K-1-7,
aHaM3 cojiep kanus 1 opraam3aryn | 9-10, 13-
npolecca yrnpasJieHus epcoHaiom | 22, 24- ITpoBepka
o paccmarpuBaemoii B Teme BKP, | 25, 30- BBITIOJTHEHUS Paznen oTuera no
pa3zpaboTka HPOEKTHBIX | 36 VHIUBUIYalIbH | IIPAKTHKE
MPETIOKEHUN o BIX 33JJaHUI
COBEpILICHCTBOBAHHUIO CHCTEMBI
YIIPaBJICHHS TIEPCOHATIOM
9. Meponpusitus  mo  cOopy, | [1IK-1-7,
IIposepka
obpaborke u  cucremarmsamym | 9-10, 13-
BBIIIOJIHEHUS Paszpnen oTuera no
(aKTUUeCKoro | JMTepaTrypHoro | 22, 24-
UHIUBUIyadbH | IPAKTHKE
Marepuana 25, 30- .
BIX 3aJJaHUH
36
IMoaroroBka or4yera nmo
NMPaKTHKE
10. Ob6pabotka u cucremaruzanusa | OINK-3 ITpoBepka: Oruer
MaTepuala, HalkcaHue oTIeTa othopmIIeHUS
oT4eTa
11. Cnawa  oruera  HayyHomy | OIIK-3 TMposepka BricTaBnenne
OBOJIUTEIIO €KOMEHIOBaHHOMN
PYKOBOZL oT4YeTa p A
OLIEHKH
12. WunuBuyaipHOe Ormenka BricTaBnenue
cobeceloBaHUE C PYKOBOJIUTEIEM cOpMUpPOBaHH | 3a4eTa C OLIEHKOU
MIPAKTUKU OCTH
KOMIETEHIUI

Tekymuii KOHTPOJIb HpeAroyaraeT KOHTPOJb IMOCEHIAEMOCTH CTyIEHTaMH padoyMX MECT B
OpraHu3allui, KOHTPOJIb HAIMCAaHUS COOTBETCTBYIOIIMX PA3/IENOB OTYETa UM KOHTPOJb IpOoIecca




(bopMUpOBaHUST KOMITIETEHITHIA.

HToroBplii KOHTPOJIb TMpPEANOaracT IPOBEACHUE 110 OKOHYAHWM NPAKTUKU IPOBEPKHU
JOKYMEHTOB (OTYET, AaTTeCTAllMOHHBIM JIMCT), a TaKke WHIUBUIYyaIbHOE coOeceoBaHKe
PYKOBOAMTENS MPAKTUKU OT Kadeapbl ¢ MarucTpaHToM. JJOKyMEHTHI O0sI3aTeIbHO JIOJKHBI OBITh
3aBEPEHBI MOIUCHI0 PYKOBOAUTES ITPAKTUKH.

OreHKa OTYETa TPOU3BOJUTCS HAYYHBIM PYKOBOJIUTENIEM O0YYArOIIEroCsl M0 KPUTECPHSIM:
—  TlomHoTa mpepcTaBneHHOr0 MaTepuaia B COOTBETCTBUY C WHANBUIYAILHBIMU 33IaHUSIMH,
—  CBOEBpPEMEHHOCTD MPECTABICHUS OTUETA,
— KauectBo odopmieHus oTueTa (COOTBETCTBHE MPEIBSIBISIEMBIM K  O(GOPMIICHUIO
TpeOOBaHUIM)

[Ikana u KpuTepun oLeHUBaHUs (POPMUPYEMBIX KOMIIETCHIIMN B Pe3yJIbTaTe MPOXOXKICHHS
(BU) IPAKTUKU

[IIxana oueHuBaHus Kpurepnn onenku
3ayeT ¢ OLEHKOH
«OTIUYHO» Conmepxanrie W odopmiieHHE OTYeTa TIO0 TPAKTHKE

HOJHOCTBIO  COOTBETCTBYIOT —IPEIbSABISIEMBIM TPEOOBaAHUSM.
3angaHUpOBaHHbIE  MEPOIPHUATHS  MHJIMBUIYaJbHOIO  IJIaHa
BBINOJIHEHBI. B Xole TeKyliero u MmpoMeXyTOYHOIO KOHTPOJIS
MarucTpaHT OOHApyKUBAeT BCECTOPOHHEE M INIyOOKOE 3HAaHHEM
y4eOHOro MaTepualla, BbIpaXkarollleecs B CBOEBPEMEHHOM U
KaueCTBEHHOM BBIIIOJIHEHUN BCEX WHIUBUAYAIbHBIX 3aJaHU,
TOYHOM PacCKpBITUN NOCTABIEHHBIX BOIIPOCOB

«Xopomo» OcHoBHblE  TpeOOBaHUS K  MPOXOXKAECHUIO  MPAKTHUKU
BBITIOJIHEHBI, OJJHAKO MMEIOTCSI HECYILECTBEHHBIE 3aMEYaHus I10
COICPXKAHUIO U OQOPMIIEHHMIO  OTY4eTa IO  IPAKTHKE.
3alIaHUPOBAaHHBIE  MEPOIPHUATHS  HMHIMBUIYaJbHOTO  IIJIaHA
BBIIIOJIHEHBI. B X0/1€ TEKyIero U MnpoMeKyTOYHOTO KOHTPOJISA
MarucTpaHT OOHapyXMBaeT 3HaHHEM Y4eOHOTo Marepuana,
OIHAaKO €CTb OTACIIBHBIC 3aMCUYaHHWsA IO Ka4YC€CTBY BLIITOJIHCHUA
VHIVBUYAJIbHBIX 33JJaHUM.

«Y IOBIIETBOPUTEIILHO» OcHOBHBIE  TpeOOBaHUS K MNPOXOXKICHUIO  MPAKTUKU
BBIIIOJIHEHBI, OJHAKO HMEIOTCS CYIIECTBEHHBIE 3aMEyaHus I10
COolepXaHHI0O U OQOPMIIEHHMIO  OTYeTa IO  MPAKTHKE.
3aluIaHUPOBAHHBIE  MEPONPHUATHS  UHAMBUIAYAIBHOIO  IIJIaHA
BBINIOJIHEHBI. B X0/1€ TeKyIero m MnpoMeXyTOYHOTO KOHTPOJISA
MarucTpaHT OOHapyXMBaeT OTAeNbHbIE NpPOOeNbl B 3HAHHIX
yu4eOHOro Marepuasia, HETOYHO pacKphiBas HWHAMBHAYaJIbHbBIE
3a/1aHusl.

«HeynnoBneTBOpUTEIBHO» HebpexHoe odopmiieHne oT4yera Mo MpakTUKE WIH OTYET 10
MpaKTUKE HE MPECTABICH WIW MPEICTaBICH HECBOCBPEMEHHO. B
OTYETE€ MO TMPAKTUKE OCBEIIEHbl HE BCE WHANBUIYAIbHbIE
3amanus. B Xoze Tekymero W MpOMEKYTOYHOTO KOHTPOJIS
MarucTpaHT OOHAPYKMBAET CYIIECTBEHHBIC MPOOEIbI B 3HAHUSX.
NunuBunyanpHbIe 3aaHUs HE PACKPBITHI, JTUOO MX COJIEpKAHUE
HE COOTBETCTBYET CYTH 3aJIaHUS.

Onenky ypoBHs c()OPMHPOBAHHOCTU KOMITETEHIIMIM 00y4aromerocs mpoBOAUT PYKOBOIUTENb



MPaKTHKH OT Kadeapsl ypaBlieHHs MEPCOHAIIOM, C YY€TOM U Ha OCHOBE BBITIOJIHEHHS KOHKPETHBIX
WMHIMBUIYaJIbHBIX 3aJaHull, oTpaxkaroumx padoTy B pamkax Tembl BKP, a Takxke mo pesynbraram
UTOTOBOT'0 MHIMBUIYAJIHLHOTO coOecenoBanus. Kpurepuu OreHK KOMITETEHITHIA

Ne .. Kon ConepxaHue KOMIIETCHIIH OCHOBHBIEC IPU3HAKH YPOBHS
KOMIIETCHIHH (nmm e€ yacTn) (IEeCKpUNTOPHBIC XapaKTEPUCTHKH)
MOPOI'OBbIM YPOBEHb C ®OPMHUPOBAHHOCTH KOMIETEHIIAA
1. OIIK 3 BJIaJleHHE KOMIUICKCHBIM BUICHHEM 3HaTh OCHOBHBIE COBPEMEHHEIE TPOOIEeMbI 1
COBPEMEHHBIX IIPOOJIEM YIIPaBICHUS TEXHOJIOTHH YIIPABIICHHUS IIEPCOHAIIOM B OpPTraHU3alUH
NIEPCOHAJIOM B OpPTaHU3alH ¥ TOHUMaHHEM YMETb TUarHOCTHPOBATh HEKOTOPBIE MPOOJIEMBI B
B3aMOCBSI3H YIIPABIICHUS OpraHHU3alNeH B CHCTEME YIPaBJICHHUsI IEPCOHAIOM OpTraHHU3aIMU
LIEJIOM U €€ TNIEPCOHAIIOM BJIAJETh 0a30BBIMH METOAAMH IUArHOCTUKHA
KOMIUIEKCHBIX IPOOJIEM B CUCTEME YIIPaBICHHS
MIEPCOHAIOM OpTaHH3aIUU
2. OIIK-5 CIIOCOOHOCTH CO3/1aBaTh KOMaH/IbI 3HATh HEKOTOPYIO CIIeNU(HKY paboTHl B KOMaH/ax,
npodeccrnoHatoB u 3¢ GekTHBHO paboTaTh B TIPUHIMITE CO31aHMS (P (PEKTHBHBIX KOMaH/
KOMaHJ[aX, OTCTaHBaTh CBOIO ITO3HIHIO, YMETb B OCHOBHOM OPTaHHU30BBIBATh KOMaHIHOE
y0ex1aTh, HAXOAUTH KOMIIPOMHCCHBIE U B3aUMOJCHCTBHUE AT PEIICHHUS YIIPaBICHIECKHX 3a1a4
abTePHATHBHBIC PEIICHUS BIaA€Th 6a30BBEIMHU HABBIKAMH OPTaHU3ALIH
NIEPETOBOPHOTO MPOLIECcCa U MPOBEACHHS
OpraHN3alMOHHBIX MEPOIIPHITHI
3. OIIK-6 CIOCOOHOCTB HCIIONIb30BATh ITPUHIIUITEI 3HaTh HEKOTOPbIE OCOOCHHOCTH OpraHU3aIH
KOPIOPAaTUBHOM COIMAIBHON pa3paboTKH ¥ peaTi3aliy KOPIOPaTHBHOH COIMATEHON
OTBETCTBEHHOCTH IIPH Pa3paboTKe u OTBETCTBEHHOCTH
peanu3anuy CTpaTeruy OpPraHU3aIuy, B TOM YMETh B OCHOBHOM HCII0JIb30BaTh IPHHIIUITBI
yHcye ee KaIpoBOH CTpaTeruu KOPIIOPaTUBHOM COLIMAIBbHON OTBETCTBEHHOCTHIIPU
Ppa3paboTKe U peanu3alyy CTPaTeruy OPraHu3alliu, B TOM
YHCIIe KaJpOBOH CTpaTeruu
BIaJeTh 0a30BBIMU HaBBIKAMHU Pa3pabOTKH 1
OpraHM3alUy PeaTU3aluy CTPATEruy OpraHu3aIiy C
HCIIOJIb30BaHNEM IIPHUHIUIIOB KOPIIOPATUBHOI
COLIMAJILHON OTBETCTBEHHOCTH
4. OIIK-7 BJIaI€HHE COBPEMEHHBIMU TEXHOJIOTHAMH 3HATh OT/IENTbHBIE COBPEMEHHBIE POOJIEMBI U TEXHOJIOTHI
YTpaBJIEHHs IePCOHATIOM U 3P PEKTHBHOI YIPaBIICHUS TIEPCOHATIOM B OPTaHU3AIHI
(ycmerniHoit) peanu3aiueii uX B CBOeH
npodeccnoHaIbHOM e TeTbHOCTH YMETh PEaM30BBIBATh OT/IEIBHbIC COBPEMEHHBIC
TEXHOJIOTUH YIIPaBJICHUS IEPCOHAIIOM B
TPO(eCCHOHATIEHON JeSITeNHHOCTH
BJIAJIETh HEKOTOPBIMH COBPEMEHHBIMHU TEXHOJIOTHSMHU
YTIPaBIICHHUS TIEPCOHATIOM
5. OIIK-8 BJIaJICHHE METOJIUKOH OIpe/ieNieHust 3HATh OT/IENIBHBIE MEXaHU3MBbI ONITUMHU3ALN
COLMATEHO-9KOHOMHYECKOH S GEKTUBHOCTH | (DYHKIIMOHMPOBAHHS CHCTEMBI YIIPABICHHS IIEPCOHAIOM
CHCTEMBI M TEXHOJIOTHH YTIPaBJICHHS WM OTAENBHBIX ee QyHKIMI
TIEPCOHAJIOM M YMEHHE HCII0JIb30BaTh YMETh pa3padaThIBaTh M MPUMEHSTh HEKOTOPbIS
Ppe3ynbTaTHI pacuera Juist TOATOTOBKI COBpPEMEHHBIE METO/IBI X TEXHOJIOTHH ONPEIENICHHS
peteHnii B 007aCTH ONTHMHU3AIHH COIHATBHO-3KOHOMIYECKOH 3(h()EeKTUBHOCTH YIIPABICHUS
(YHKIMOHHPOBAHUS CHCTEMBI YIIPABICHUS TIePCOHAIOM
TIIEpCOHAJIOM, HMJIA OTACIBHBIX €€ ITOACHCTEM BIIaZIETh 0A30BLIMH HaBBIKAMH OpraHU3alMy aHaJIM3a
COLIMATBHO-9KOHOMHYECKOH () (EKTUBHOCTH CHCTEMBI 1
MPOIIECCOB YIPABICHHS IEPCOHATIOM
6. OIIK-12 yMeHHe pa3pabaTsBaTh U IPUMEHITH METOMBI 3HATh HEKOTOPBIE COBPEMEHHbIE MHCTPYMEHTAIbHEIE
1 MHCTPYMEHTHI IIPOBEACHHS HCCISOBAaHUH B | CPEACTBA HCCIIEIOBAHMS, IONTyIeHNs, 00pabOTKU 1
CHCTEME YIIPaBJICHUS IEPCOHAIIOM H TIpeTbSIBICHIUS HH(OPMAIAI
MIPOBOIUTH aHAIN3 UX PE3yIHTATOB YMETh IPUMEHSTh OT/IeNbHBIE METO/IBI U
HUHCTPYMEHTLI IPOBEACHUA I/ICCHeﬂoBaHI/Iﬁ B CUCTEMEC
yIpaBIICHUS IEPCOHATIOM U aHAJIM3HPOBATh UX
Pe3yIbTaThI
BIIaJeTh 0a30BBIMH METOIAMH HCCIIEIOBAHUS
CHCTEMbI yIPABJICHHS IEPCOHAIIOM OpTaHU3aINH
7. MK 1 yMeHHe pa3pabarsiBath (Grocopuro u 3HATh CYIIHOCTH CTPATETHH YIIPABICHUS
KOHIICTIIINIO YIIPABJICHUS TEPCOHAIIOM, MEPCOHAJIOM OpPraHM3allNH, €€ OTACIbHBIC YIEMEHTHI 1
KaJpOBYIO U COLUATBHYIO MOJIUTHKY, UX B3aMMOCBS3H, KJIaCCH(HUKALMIO BUJIOB CTPATETHH B
CTPATETHIO YIPABIIEHHS TIEPCOHAIOM cepe ynpasieHus IEPCOHAIOM
OpraHM3allui B COOTBETCTBHHU CO YMETb ONEPUPOBATH MOHATUSIMH «KaApoBas
CTpaTeTHYeCKUMU IUTAHAMH OpPTaHU3aUH H TIOJINTHKA OPTaHU3aIMN», «COIHANbHAsI ITOJIUTHKA
BJIaJIcHNE HAaBBIKAMU UX BHEAPEHUS U OpraHU3aLlUN», «TOCYIapCTBEHHAsI KaJPOBasi IIOJUTHKA)




peayn3anuu

BJ1a/ieTh 0A30BBIMY IPHHIMIAMI U MEXaHU3MAMH
(hopMHupoBaHUs KaZpOBOil MONMUTUKH OPTraHU3aLUH,
COIMAJIbHON TMOJUTHKH OPraHH3aIHU

8. MK 2 YMCHHE OLICHUBATh KaJAPOBBIH IOTEHINAI, 3HaTh B OCHOBHOM, KaK JJOKYMEHTAJIbHO 00ecIednBaTh
HHTEIUICKTYaIbHBIM KalnTal IepcoHana u OLICHKY ¥ aTTECTalMIO IIePCOHANIA OPTaHN3aIUH
OpTaHM3aINH B IIEJIOM, OTIPEACIISAT YMETb IIPOBOAUTH OIIEHKY KaJ[pOBOTO HOTEHIHAA
HarpaBJIeHHs! 1 GOPMYIIPOBATh 3aJa4uH 10 OpTaHW3aluH, IPOBOAUTE JEJIOBYIO OIICHKY H
Pa3BUTHIO CUCTEMBI i TEXHOJIOTUHI aTTECTALHIO TIEpCOHAIA
yHpaBJIeHUs IEPCOHATIOM B OpraHU3aluu BJIageTh 0a30BBIMH TEXHOJIOTUSAMH Pa3pabOTKU U
000CHOBaHMS KaJPOBBIX pEIICHUH
9. K 3 yYMEHHE pa3pabaThIBaTh U BHEIPSATH NONUTHKY | 3HATH B OOIINX YepTax MOPSIOK OOPMIICHUS
MIPUBJIEYEHS, TT0100pa ¥ 0TOOpa JOKyMEHTAIMH IIPH NIpHeMe Ha paboTy
KOHKYPEHTOCIIOCOOHOTO ITepcoHana YMETb OIIEHUBATh TEKYIIYIO HOTPEOHOCTh OPTraHN3aNH
B TIEpCOHAJIE, 3aTPaThl Ha MIPHUBJICUYECHHUE U OTOOP
MIepCOHAA.
BIaAeTh 6a30BBIMH METOJAMH U TEXHOIOTUSMHU
HCCIIeI0BAaHMsI PBIHKA HA OCHOBE IIPHMEHCHUS
TIepCOHAI-MAapKETHHIOBOTO ITOIX01a
10 MK-4 yMeHHe pa3pabaThIBaTh U BHEIPATH HOJUTUKY | 3HATh O LEJSX, 33a4ax M Iopsiike GOpMUPOBAHHUS
aJlanTanyy IIepcoHala OpraHu3aiy TIOJIMTHKY alalliTalliy IepCOHAIa.
YMETb BBIICIUTH HEKOTOPBIE (HaKTOPHI
TIPOU3BOJCTBEHHOM U HEMPOU3BOJCTBEHHOH ajaNTalluu
TepcoHaa
BJIa1€Th HEKOTOPBIM OIIBITOM Pa3pabOTKH MpOrpaMm
aJlanTalyy IIepcoHala Il KOHKPETHOW opraHu3aliiu
11 MK-5 yYMeHHe pa3pabaThIBaTh U BHEAPATH HOJIUTUKY 3HATh OT/AENIbHBIC BUABL, GOpMBI 00yIeHHUS 1
00y4eHHs ¥ pa3BUTH IepCcOHaIa HAaIIpaBJICHUS Pa3BUTHS IIEPCOHANA, IPEHNMYIECTBa U
OpraHU3alNN HeoCTaTK 00y4YeHHs epCcoHana Ha pabodeM MecTe ’
BHE €T0
yMeTb (OpPMYITPOBATH LIENH, 33/1a4l 00y4eHUS 1
pa3BUTHS IIEpCOHAA.
BJIa/IeTh 0A30BBIMH TEXHOJIOTUSIMH YIIPABICHUS
pa3BUTHEM IIepcoHala
12 MK-6 YMEHUE ONPEAEIIATH LENH, 3a1a4d U BUIBI 3HaTh B OOIIMX YepTaxX MOPIOK 0HOpMIICHHS
TEKYILEH 1e70BOM OLIEHKH NEpCcoHalIa B JIOKYMEHTAllUU TP I€JI0BOH OIIEHKE NepcoHalia
COOTBETCTBHUH CO CTPATETHIECKIMH IUIAHAMU YMETb Ha OCHOBE CTPATETUH yIPaBICHUSI
OpraHu3alnu HepcoHaIoM (hOpMyIIMPOBATh LEIH, 3aa4H 1
OIpeeNATh LenecooOpasHble GOpMbI TEKYIEH NeT0BOH
OLICHKH IIepCOHAJIA.
BJIa/IeTh 0A30BBIMH HaBBIKAMH OPTaHH3AI[IN
TeKyIleH 1eJI0BOI OLEHKH MePCOHaNa B COOTBETCTBUU
CO CTPATEeTHYECKUMH TIIAHAMHU OPTaHHU3AINI
13 MK-7 yMeHHe pa3pabaThIBaTh U BHEAPATH HOJIUTUKY 3HaTh OTAENbHBIC (PaKTOPBI BHEIIHEI 1 BHYTPEHHEH
MOTHBAIIMHU U CTUMYJIMPOBAHMS ITEPCOHANA C CpeIIbl OpraHM3alliH, BISIONINE Ha BEIPAOOTKY 1
y4eToM (akTopOB BHEIIHEH U BHYTPEHHEH peaM3amyIo MOJIMTHKY MOTHBALIMU U CTUMYJIMPOBAHUS
CpeJibl OpraHU3al|H, ee CTPATETHYECKIX HepCcoHalIa opraHu3anuy. Buasr ctpateruii B cdepe
Lesei u 3anaq MOTHUBAIIMH ¥ CTUMYJIMPOBAHHsI TIEPCOHAJIA OPraHNU3aLU
YMETh IPUMEHSTH CHCTEMY MOTHBAIMH 1
CTUMYJIPOBAHUSI TPYIOBOH JESATETEHOCTH MIEPCOHANIA B
KOHKPETHBIX YCIIOBHSIX.
BJIAZICTb HCKOTOPBIM OIIBITOM IIPUMEHCHUSA yCJ'[OBI/Iﬁ
MAaTepUAIBHOTO JICHS)KHOTO CTUMYJTUPOBAHMS TIEPCOHATA
(B TOM YHCIIe CHCTEMBI OILIATHI TPYAA).
14 MK-9 CIOCOOHOCTH pa3padaThIBaTh MPOTPAMMBI 3HATh OT/JEIbHBIC BPEAHBIC IPON3BOJICTBEHHEIE
TIEPBOOYEPETHBIX MEP 10 CO3JaHHIO (haxTOpHI yCIOBHI TPYy/a, COCTaB MPOGECCHOHATBHBIX
KOM(OPTHBIX YCIOBHHI Tpy/a B OpraHU3aINy, | 3a00JeBaHUI U XapaKTEPUCTHKU PHCKOB
ONITHMAaJIbHBIE PEXUMBI TPY/a M OTABIXA, IIPOM3BOJICTBEHHOTO TPAaBMaTH3Ma
OGGCHC‘IBHI/Iﬂ 663OHaCHOCTI/I JJIA pa3iInIHbIX YMETH ONPEACIIATH CTCIIEHD BJIUAHUA
KaTeropuii nepcoHasa opraHu3auu 0COOCHHOCTEH CONlepIKaHus TPYa, Pa3BUTHsI TEXHHUKH,
BHEJIPCHHS CIIOXKHBIX 3JIEMEHTOB B TIpoIiecc paboThl Ha
TICUXO(U3HONOTHIECKIE COCTOSTHHS IIEPCOHAA.
BrrageTs 6a30BBIME TEXHOJIOTHSIMU OpTaHU3AIMN
ONITHMAJBHBIX PSKHMOB TPY/A U OT/bIXA
15 IK-13 3HAHME METOJIOB U BJIaJICHUEM HABBIKAMH 3HaTh HEKOTOPBIE METO/IbI OLICHKH Y eKTHBHOCTH

oLeHKU () PEKTUBHOCTH, e CTBYIOLICH B
OpraHM3alluy CHCTEMBI HaliMa U a[janTaiuy
TiepcoHana

CHUCTEMBbI HaliMa U aJlalTaluy B opraHusanuu

YMeTh B OCHOBHOM OpPraHu30BaTh 3G ()eKTHBHYIO
CHCTEMY HaliMa M aJanTalyy epcoHala B OpraHu3anuy




Bragers 6a30BBIMU HaBBIKAMH OLICHKH 3P PEKTUBHOCTH,
JIeMCTBYIOLIEH B OpPraHMU3aLUU CUCTEMBI HaiiMa U
aJlanTaliy IepcoHaIa

16 MK-14 3HAHWE U YMEHHE IPUMEHSTh Ha IIPAKTHKE 3HaTh HEKOTOPHIE METO/BI OIIeHKH 3 deKTHBHOCTH
METO/IbI OIEHK! (P (EKTHBHOCTH CHCTEMBI cucTeMbl 00yJeHHs ¥ Pa3BUTHI IepcOoHAIa
00ydeHHs U Pa3BUTHUS IEPCOHANIA U €€ BKIaJa | YMeTh B OCHOBHOM OpraHH30BaTh IIPUMEHEHNE HA
B JIOCTIDKEHHE [IeJICH OpraHu3aiy MIPAaKTHKE METOJIOB OIIEHKH 3()()EKTUBHOCTH CHCTEMBI
o0yJeHust
Brnagets 6a30BBIMH HAaBBIKAMH OpTaHU3ALUH,
YIIPaBJIEHUS U OLECHKH 3G PEKTUBHOCTH
00pa30BaTeNILHBIX IPOIECCOB B OPraHU3alUH
MK-15 3HAHWE U YMEHHE IPUMEHSTh Ha IIPAKTHKE 3HaTh HEKOTOPEIE aKTyaIbHBIC IPOOJIEMBI YIIPaBIICHHS
METO/IbI OIIEHKH 3HAaHHEM METOJIOB OLIEHKH CHCTEMOI MOTHBALIY U CTHMYJIHPOBAaHHS TPYAOBOI
3¢ PEeKTUBHOCTH CHCTEMBI MOTUBALIUH 1 JeSTENIBHOCTH NTepCOHaIa OPraHU3alliK ¥ COBPEMEHHBIE
CTUMYNUPOBAHHUS, METOIOB aHANIN3a mpo61eMs! (GOPMHUPOBAHHS MOJIUTHKH OIUIAThI TPY/A B
KOHKYPEHTOCIIOCOOHOCTH M OLEHKH OpraHu3aIMI
3¢ (HeKTHBHOCTH MOJIUTHUKH OILIATHI TPYIa B YMeTh NpUMEHATh Ha MPAKTUKE OT/IETbHbIE METOIBI
OpTaHM3alUHU ¥ YMEHUEM NIPUMEHSTh Ha OLCHKH 3(p(HEKTHBHOCTH CYLIECTBYIOIICH CHCTEMBI
MIPaKTHKE MOTHBAIMH ¥ CTHMYJIUPOBAHHSI.
Biayiets 6a30BEIMH HaBBIKAMH OFOJPKETHPOBAHMSL.
TIK-16 BJIaIcHHE HaBBIKAMH aHAIN3a MOPAIbHO- 3HATh OT/IENBHBIC AKTyalIbHbIE IIPOOIEMBI
TICHXOJIOTHYECKOTO KIUMATa M COCTOSHHS (hopMHPOBaHUS MOPANBHO-IICHXOJIOTNIECKOT0 KINMaTa
OPTaHM3AIMOHHON KYJIBTYPHI 1 COCTOSTHHS OPTaHU3AIIMOHHOH KyNIbTYpBI
YMETh OPTaHU30BaTh U UCIIOJIB30BaTh HEKOTOPBIE METO B
H3MEPEHHsST MOPATHEHO-TICHXOIOTHYECKOTO KIIMMaTa
OpraHH3alyH.
BJIAJIeTh 0A30BBIMH METOAMKAMH aHAJIM3a MOPAIBHO-
TICHXOJIOTUYECKOTO KIIMMAaTa M COCTOSTHHUS
OpraHU3alMOHHON KYJIBTYpPbI
TIK-17 BJaICHHUE METOaMH OLIEHKH H 3HATh HEKOTOPBIE METOIbI OIIEHKH H IIPOTHO3UPOBAHUS
MIPOTHO3MPOBAHMS PHCKOB B YIIPABICHUU Npo(heCCHOHATIBHBIX PHCKOB, aHANIM3a TPaBMaTH3Ma U
MIEPCOHANIOM, aHAJIN3a TPAaBMaTU3Ma U Npo(heCCHOHATIBHBIX 3a00JIeBaHUI
poheCcCHOHANIBHBIX 3a001eBaHUI yMeTb pa3padaThIBaTh MEPONIPHSATHS IO OITHMH3ALINN
PEeXHMOB TPyZIA U OT/bIXA
BJIAJIETh 0A30BBIMH METO/IaMH OIIEHKH 1
TIPOTHO3UPOBAHHS MPO(ECCHOHATHHBIX PHCKOB, aHAIIM3a
TpaBMaTH3Ma 1 MPOQeCCHOHATHHBIX 3a00JIeBaHUIA
IK-18 ymeHue GopmMupoBarth OrOIKET 3aTpar Ha 3HATh HEKOTOPBIE METOIbI O0/DKETHPOBAHUS 1 MOPSIIOK
MIEPCOHAN U KOHTPOJIMPOBATH €0 BBHINOJIHEHHE | COCTaBIEHUS OIOJUKETOB
YMETh OCYILIECTBIISTH OTACNIbHBIC IEMEHTH (PUHAHCOBOTO
TUTAHAPOBAHHS
BJa1eTh 0a30BBIMU HaBbIKaMH (pOPMUPOBAHNS OIOKETA
3aTpaT Ha IePCOHAT
MK-19 BJIa/ICHHME HaBBIKAMH OLICHKU COCTOSTHHUS U 3HAaTh HEKOTOPBIE OCOOCHHOCTH KaJIpOBOTO,
ONTHMU3ALMH KaJPOBOTO JIJIONPOU3BOACTBA | JOKYMEHTAIIMOHHOTO, HHPOPMAI[HOHHOTO,
1 KaJ[pOBOTO y4yera TEXHUYECKOT0, HOPMaTHBHO-METOIHYECKOTO U
IPaBOBOT0 0OECIIEUEHHsI CHCTEMBbI yIPaBICHUS
MIEPCOHAIOM B COBPEMEHHBIX YCIIOBHSIX
YMETh B OCHOBHOM OIICHHBATh COCTOSTHAE KaJPOBOTO
JIETTOTIPOM3BOICTBA M KAAPOBOTO ydeTa
BJIAACTH 0a30BLIMH HaBBIKAMH ONITUMH3ALIMH KaaApOBOIr'o
JIEJIONIPOM3BOJICTBA M Ka/IPOBOTO ydeTa
MK-20 YMEHHE OTIPEeNITh U (GOpMyIHpOBAThH 3HATh HEKOTOPBIE aKTyaIbHbIC TPOOIEMBI JOTOBOPHBIX
337241 ¥ IPHHIIAIEI TOCTPOCHUS CHCTEMBI OTHOIICHUH pabOTHHUKA U pabOTONATENS - IPABOBBIE
BHYTPEHHHX KOMMYHHKAIIHH, ACHEKTHI IeITEILHOCTH B 00JIACTH yIPaBIICHHUS
KOHCYJIBTHPOBATH PA0OTONATEIIS U IEPCOHAT | HEePCOHAJIOM
OpraHu3aluu O IpaBax U 06${3aHHOCTﬂX, YMETH TI0 OTACJIbHBIM aClI€KTaM KOHCYJIbTUPOBATh
BO3HHMKAIOIKX B PE3YyJIbTATC 3aKITIOUCHMA paboTozatens 1 nepcoHa OpraHU3aliy O TpaBax u
TPYAOBOTO JOrOBOpPa 00513aHHOCTSIX, BO3HUKAIOIIMX B PE3yNIbTaTe 3aKII0UCHUS
TPYZOBOTO JIOTOBOpa
BJIAJIETh 0a30BBIMH HABBIKAMH COCTaBIICHUS
OpraHM3alMOHHBIX JOKYMEHTOB, 3aTParuBAIOIIHX
TPYAOBBIE B3aUMOOTHOIIEHHS MEXITy PaOOTHUKOM U
paboTonarenem
MK-21 YMEHHE BBISBIIATh U HHTEPIPETHPOBATH 3HATh HEKOTOPYIO CrelH(pHUKY COBPEMEHHBIX COLIMAIBHO-

HanboJiee OCTphIe COLUATBHO-TPYAOBbIE

TPYZAOBBIX IPOOIEM OpraHu3aLuu




Mpo06JIEMbl OPraHU3aIH1, HAXOAUTb IMyTH UX
pelieHus, pa3pabdaTeiBaTh 1 SKOHOMHUECKU
000CHOBAThH CUCTEMY MEp I10 UX
MPaKTUUECKON peann3aiu

YMETh pa3padaThIiBaTh CHCTEMY OTAEIBHBIX MEp 110
MPAaKTUYECKON pea3aluy IyTel pelleHus] COLMAIbHO-
TPYZAOBBIX IPOOIEM OpraHU3aLiu

BIAJIETh 0A30BBHIMH HAaBBIKAMH BBISIBIICHUS H
HHTEPIPETAIMI OCTPBIX CONUAIBHO-TPYIOBBIX IIPOOIEM
OpraHu3aIyu

MK-22 YMEHHe pa3pabaThIBaTh IPOrpaMMBI HAYYHBIX | 3HATH OT/ENIBHBIC COBPEMEHHBIC IOJIXO/IBI K OpTaHU3aIiH
UccleoOBaHHMiT B cdepe yrnpaBiaeHus JMarHOCTUKU U MOHUTOPHHTA COCTOSHHUSI TIPOLIECCOB U
MIEPCOHAIOM U OPTaHU30BBIBATH UX PEe3yIbTaTOB YIIPaBJICHNUsI IEPCOHATIOM B OPTraHHU3aLHU
BBINIOJIHEHHUE, IPUMEHSATE KOJIMYECTBEHHBIE U | yMeTh (JOPMYIIHPOBATH LIEHU U 3aa41 HAYIHbBIX
KaueCTBEHHBIE METO/IbI aHAJIN3a, B TOM UHCIIE | HCCIENOBaHUI
(QyHKIIMOHANTEHO-CTOMMOCTHOTO, MPH BJIAJIETh 0A30BBIMH HaBBIKAMH ITPUMEHEHHS
TPUHATHH PENIEHAN B 00IACTH yHPaBICHHS KOJIMYECTBEHHBIX M KAYECTBEHHBIX METO/IOB aHAIN3a, B
MIEPCOHAIOM M CTPOHUTH COOTBETCTBYIOIIUEC TOM 4HCIIe (PYHKIMOHATBHO-CTOMMOCTHOTO, TIPH
OpraHn3alMOHHO-3KOHOMUYICCKHUC MOJIC/IA MIPUHATHYU PEIICHUI B 00JIaCTH YIPABICHUS IEPCOHATIOM.
MK-24 BJIaicHNE HaBbIKAMH MOHCKa, cOopa, 3HATh 0a30BYI0 METOIOJIOTHIO 0OeCTIeYEH s IPOBEICHNUS
00paboTKH, aHATHM3a U CUCTEMAaTU3AIUN HCCIIEI0BAaHMI MO aKTyaIbHBIM Ppo0ieMaM yIpaBiIeHHs
nHpopMaImy 1Mo TeMe UCCleJOBaHNM, TIePCOHAIOM
TIOJITOTOBKH 0030POB, HAYYHBIX OTYETOB U YMETh pa3padaThiBaTh OTIEIbHBIC METOIBI H
HayYHBIX ITyOJIMKAIUiH 110 aKTyaIbHBIM HHCTPYMEHTHI IPOBE/ICHHS HCCIISIOBAaHUN B CHCTEME
npoGJieMaM yIpaBJICHUS IEPCOHAIOM YTIPaBJICHHUSI IEPCOHATIOM
BJafeTh 0a30BBIMH HAaBBIKAMU ITOHCKa, cOOpa,
00paboTKH, aHAIN3a U CHCTEMaTH3aIMN HHPOPMALIUH
10 TEMaM IIPOBOJUMBIX HCCIIEIOBAHMUII.
IK-25 YMEHHE MPOBOIUTH COBEIAHUS: BEIOUPATh 3HATh OTJENbHBIE (PYHKIMH 1 33/1a91 MEHeKepa B
TeMy, (OpPMHUPOBATh PETJIAMEHT, COBPEMEHHOI! OpraHu3aliy. 3HaTh HEKOTOPbIE MPHHIIUITBI
QHAJIM3UPOBATh MPOOIIEMHOE IT0JIe, BBIPAOOTKM COBMECTHBIX IIPABHJI B3aHMO/ICHCTBHS,
nH(pOPMHUPOBATH APYTUX, IPUHUMATD YMETh B OCHOBHOM IIPOBOJIUTH COBEIAHHS: BRIOHPATh
COBMECTHBIE PEHICHHS TeMy, (pOPMHUPOBATH PErIaMeHT, aHATN3HPOBaTh
npoOJieMHOE 10Jie, ”HQOPMHUPOBATh APYTHX.
BJIAJIETh 0A30BBIMH HaBBIKAMH IIPE3EHTALMH, ITyOJIIHBIX
BBICTYIUICHUI],
IK-30 BJIaIcHHE HaBBIKAMU Pa3pabOTKU U 3HATh HEKOTOPBIE 0COOEHHOCTH pa3pabOTKU U
OpraHM3alNy IPUMEHEHHSI COBPEMEHHBIX OpraHM3aIM IPUMEHEHHUSI COBPEMEHHBIX METOIOB 1
METOJIOB M TEXHOJIOTHH YIIPaBICHHS TEXHOJIOTMH YIIPABIICHHUS IEPCOHAIOM
MIEPCOHAIIOM, CTIOCOOHOCT M YMEHHEM yYMETh (POPMUPOBATH CHCTEMY OTASIBHBIX
(hopMHpOBaTH CUCTEMY MHUBHUIyaIbHBIX HHVBHTYABHBIX HHCTPYMEHTOB YIIPABICHHS
HWHCTPYMEHTOB YIIPABJICHUS IEPCOHAIIOM, HIEPCOHAJIOM,
pa3zpaboTaHHYIO HA OCHOBE HOBEHIINX BJIaJICTh 0a30BBIMU HaBBIKAMU S(PPEKTHBHOTO
METOJIOB M METO/IUK B JaHHOU 001acTy, U HCITOJIb30BaHMs CUCTEMBI MHIMBHUIYAJIbHBIX
3(p(EKTHBHO peanTu30BbIBATE €€ B WHCTPYMEHTOB YIIPABJICHHS TIEPCOHAIIOM B
yIpaBJIeHYECKOH MpaKTHKe yIpaBJIeHYEeCKON MPaKTUKe
MK-31 CIOCOOHOCTH pa3padaThIBaTh, SJKOHOMUYECKH | 3HATH HEKOTOPBIC TIPUEMBI TIONCKA, AHAIN3a U OLEHKH
000CHOBBIBATh U BHEJPSTD B MIPAKTUKY MHGOPMAIH JUTS TOJITOTOBKH M TIPUHATHUS
JEeTebHOCTH OPTaHU3aI[M1 TPOCKTHI YIPaBICHYECKUX PEIICHHIT B CHCTEME YIPaBIICHUS
COBEPIICHCTBOBAHHS CHCTEMBI M TEXHOJIOTHH | HEPCOHAJIOM
paboTHI ¢ MepcoHaNIoM Ha OCHOBE YMETbh HCIOJIb30BaTh HEKOTOPBIE OCHOBHBIE TIPUEMBI
(YHKIMOHATIBHO-CTOUMOCTHOTO aHAJIN3a C OIICHKH PEe3yJIbTaTHBHOCTH PAabOTHI TEPCOHANA C IIENBIO
OpPHMEHTAIMEN MX HAa JOCTHKEHHE COIIMANBHO- | TIOBBIIICHHUS PE3YJIBTATHBHOCTH €r0 NEeSTeIbHOCTH
SKOHOMUYECKOH dQPeKTHBHOCTH BJIAJIETh 0A30BBIMH HABBIKAMH OIICHKH YKOHOMHYIECKON 1
conmanbHOH 3()PEKTHBHOCTH YIIPABICHHS HEPCOHATIOM
ITK-32 BJIaJICHUE 3HAHUSAMU U YMEHUAMM 3HaTh B OCHOBHOM CTPYKTYPY IIOATOTOBKU M BHEAPEHUS
NpOeKTHpOBaHUs 3()(HEKTUBHON KapOBOH TpebGoBaHMii K JOIDKHOCTSIM, KpUTEPHEB HaiiMa, 0TOOpa,
HOJIUTUKH, TTO/IICPKUBAOLICH MO3UTHBHOM npuéMa ¥ pacCTaHOBKH MEPCOHANIA. 3HATh HEKOTOPHIC
HMHK OPTaHU3AINH Kak paboTomaTens COBpEMEHHbBIE TEXHOJIOTUH MapKETHHTa IepCoHala
YMETh aHAJIN3HPOBATh BHEIIHIOI M BHYTPEHHIOIO CPey
OpTraHM3aIHH, BBISIBIATH €€ KIIIOUEBbIE IEMEHTHL.
BJIAACTH 0a30BLIMH HaBBIKAMH aHAIH3a
KOHKYPEHTOCTIOCOOHOCTH CTPATEruH OPraHU3alliy B
o0JacTy moabopa M MPHUBJICUSHHS IIEPCOHAA
MK-33 BJIaJicHHE HHCTPYMEHTaMHt (OPMUPOBAHMSA U | 3HATH HEKOTOPBIE IPUHIIMIIEI OTIPE/IETICHIUS] BIMSHUS

OIICHKH BKJIaJa CUCTEMBI YIIPABJICHUA
NEpCOHAJIOM B pa3sBUTHUC OpraHU3allvii U
JAOHECCHUEM PE3YJIbTATOB 9TOM OLIEHKH J0
BCE€X 3aMHTEPECOBAHHBIX CTOPOH U JIUI{

CHUCTEMBI YIIPABJIICHUSA IIEPCOHAIOM Ha PAa3BUTHUC U
CTOMMOCTDL OpraHu3alvuu

YMETh HArJBiAHO NPEACTaBUTh HEKOTOPHIC aCIIEKThI
BJIMSTHUS CUCTEMBI YIIPABJIICHUS IIEPCOHATIOM Ha pa3BUTUE
U CTOUMOCTb OpraHu3aninu B IEJIOM

BJIaJIeTh 0A30BBIMH METOJAMH aHaJIM3a SKOHOMUUCCKOH 1
COIHATBLHON AP (HEKTUBHOCTH JIESITEITEHOCTH
110JIpa3/IeJICHUH 10 YIPaBJICHUIO IEPCOHATIOM




IIK-34

BJIaJICHUE HABBIKAMHU Pa3pabOTKu 1
3(eKTUBHOrO MCIIOJIB30BaHUS COBPEMEHHbIX
CONMAIBHBIX TEXHONOT Ui B paboTe ¢
TIEPCOHATIOM, a TAKKE BHEAPEHHS [IAHOB
COLMAIIBHOTO Pa3BUTHs OpraHU3aLuI

3HATh HEKOTOPBIE TEOPETUUECKUE ACIIEKThI COLUATIBHOTO
HapTHEPCTBA, COJEPIKAHUE U OPSIOK 3aKITIOUCHNUS
KOJUICKTUBHBIX JIOTOBOPOB.

YMETh 9aCTHIHO ()OPMHPOBATH HOPMATHBHO-
METOJUUYECKOe 00ECTICYEeHIE CUCTEMBI COLUATIbHOTO
napTHEPCTBa

BJIAJIETh 0A30BBIMH METO/IaMH BEJIEHHS KOJUICKTHBHBIX
NIEPErOBOPOB, COBPEMEHHBIMU CPEICTBAMHU U METOJaMU
yHpaBlIeHHs IPOLECCOM COLNAIBHOTO THAIora

K-35 BJIaJICHME HaBbIKAMHU OpraHU3alluu 3HATh HEKOTOPBIE TEOPETHIECKHUE OCHOBBI M METOIBI
yIpaBlieHUs] KOH(IUKTAMA U CTPECCaMH, JMarHOCTUKU OpraHU3allMOHHBIX IIPOLECCOB;
CIOCOOHOCTB JINYHO 3P PEKTUBHO TICHXOJIOTHYECKUE TPOOIIEMbI B3aUMOOTHOIIICHUH
y4acTBOBATh B OCPEIHUUECKOH, COI[ATILHO- YMETH IIPOBOJAUTH HHAUBUIYAIbHO-THYHOCTHYIO,
MPOPMIAKTHICCKON U KOHCYJIETAIIHOHHOW TPYNIIOBYIO U OPraHU3allIOHHYIO THarHOCTUKY
ACATEIIBHOCTHU 10 YIIPABJICHUIO KOH(leI/IKTaMI/I BJIAIETh 0A30BBEIMU npreMaMH U METOJMKaMu
" CTpeccaMu JIMAarHOCTUYECKOM pa6OTbI B OpraHu3aluu, METOAUKaMHU
HCCIICAOBAHMS MEKIMYHOCTHBIX OTHOIIEHUHN 1
KOH(MJIMKTHOTO IOBEJICHHS B OpPraHU3aIuH
IIK-36 BJIaJICHUE 3HAHUSIMU U YMEHUSAMU 3HATh OT/ICNBHBIC MPUHIIUITE Pa3pabOTKH, BHEIPEHUS U

AQHAJIM3UPOBATh, Pa3pabaThIBaTh, BHEAPATH U
OLIEHNUBATh MIPOTPAMMBI H YCIIYTH TI0
MOJJIEP>KaHUI0 (PU3HMUECKOTO U TYIIEBHOTO
3JI0pPOBbSI COTPYJHUKOB H UX 3aIIUTE OT
He0e30MMacHbIX YCIIOBUI U ACHCTBHI CO
CTOPOHBI JIPYTHX JIUIl K CTOPOH

OLICHKHU CHCTEMBI MEp, HAIIPABJICHHBIX Ha YITyUILCHUS
YCIIOBHH TPy/a ¥ OXpaHbI TPy/a ¥ 6€30MaCHOCTH

YMETh OIICHUBATh OT/eIbHbIE MPO(ECCHOHATBHbIE PUCKHI

BJIAJICTh 0A30BBIMH HABBIKAMH OPTaHU3AIUK PABOTHI TI0
YIIyUIIEHUIO YCIOBHUIA TPY/Ia U MOBBIIICHHUIO €€
3¢ PEKTHBHOCTH

BA30BbIl YPOBEHb C®POPMUPOBAHHOCTH KOMITIETEHIIUH

1. OIIK 3 BJIaIcHHE KOMIUIEKCHBIM BUICHHEM 3HaTh COBPEMEHHBIE IPOOIEMBI H TEXHOJIOTUH
COBPEMEHHBIX MIPOOJIEM YIIPABICHUS YTIPaBJICHHUS IEPCOHANIOM B OPTaHHU3AIUK
NIEPCOHAJIOM B OPTaHU3aUH ¥ TOHUMaHHEM YMeTh ANarHocTHPOBATh MPOOIEMBI B CHCTEME
B3aMOCBSI3H YIIPABIICHUS OpraHU3alNeH B YIIpaBJICHHUS] IEPCOHAIIOM OpTraHHU3aIMU
LEJIOM U €€ TIePCOHAIOM Briagers MeTogaMu IMarHOCTHKH KOMITIEKCHBIX
po0JIeM B CHCTEME YIPABJICHUS HepCOHANIOM
OpraHu3aluu
2. OIIK-5 CIOCOOHOCTH CO3/1aBaTh KOMaHIbI 3Hath crienn(uKy paboThl B KOMaHAaX, IIPHHIUIIBI
npogeccuoHanoB U 3P GEKTHBHO PaboTaTh B co3naaus 3pHEeKTUBHBIX KOMaH
KOMaHJ[aX, OTCTaHBaTh CBOIO TTO3HIHIO, YMeTb OpraHn30BBIBaTH KOMAHJHOE B3aHMOAECTBHE
ybex1aTh, HAaXOAUTH KOMIIPOMHCCHBIE U JUISL pelIeHHs] YIIPABIEHYECKUX 33124
aIbTEPHATUBHBIE PEIICHUS Bragers HaBbIKaMH OpraHU3alUH IEPErOBOPHOTO
npolecca ¥ MPOBE/ICHNS OpraHU3aIlMOHHBIX
MEpOTIPHUIITHH
3. OIIK-6 CIOCOOHOCTH HCTIONB30BATh MTPUHIIUITEI 3HaTh 0COOEHHOCTH OPTAaHU3ALNH Pa3padOTKU U
KOPHOPaTUBHOM colanbHON peanu3anuy KOpnopaTUBHON COLUATIbHOM
OTBETCTBEHHOCTH IIPH pa3paboTKe 1 OTBETCTBEHHOCTH
peann3anuy CTpaTeruy OpraHu3alii, B TOM YMETh UCIOJIB30BATh IPUHIMIIEI KOPITOPATUBHOM
YHCIIe ee Ka[POBOM CTpaTeruu COLIMAILHOM OTBETCTBEHHOCTH TIPU pa3paboTKe U
peanM3anyy CTpaTerny OpraHu3aliy, B TOM YHCIIe
KaJpOBOM CTpaTeruu
BJIaJICTh HAaBBIKaMH pa3pabOTKU 1 OpraHu3aIiu
peaT3anuio CTPATEeruy OPraHHU3aI|H C HCIIOIE30BaHIEM
MPUHIMIIOB KOPIIOPATUBHOM COLMATIBHOM
OTBECTCTBCHHOCTH
4. OIIK-7 BJIaJIEHUE COBPEMEHHBIMU TEXHOJIOTHSAMU 3HATh COBPEMEHHBIE MPOOJIEMBI U TEXHOJIOTHH
yIpaBIIEHHUS TEPCOHANOM U () (HEKTUBHOM YIPaBJIEHHS IEPCOHATIOM B OpraHU3aIu1
(ycmenrHoii) peanm3anueil UX B CBoeH
npodeccnoHaIbHOM NesTeTbHOCTH yMeTb 3()(QEKTUBHO peaIn30BBIBATH COBPEMEHHBIE
TEXHOJIOTH YTIPaBIICHUS IEPCOHAIIOM B
po(heCCHOHATBHON eATEILHOCTH
BJIaIETh COBPEMEHHBIMH TEXHOJIOTHUSIMU YIIPABICHHUS
HEPCOHAIOM
5. OIIK-8 BJIaICHHE METOJIMKOH OIpeIeNIeHUs 3HATh MEXaHU3MbI ONTHMH3AINHN (DYHKIMOHUPOBAHHS

COIHATFHO-?KOHOMHUYECKOH 3 exTrBHOCTH
CHCTEMBI M TEXHOJIOTHH YIIPAaBICHHS
NIEPCOHAIIOM U YMEHHUEM HCIIOIb30BaTh
Ppe3yNbTaThl pacueTa Juist IOArOTOBKU
pelieHuii B 06J1acTH ONTHMH3AIMN
(YHKIMOHMPOBAHUS CUCTEMBI YIIPABICHUS
MIEPCOHANIOM, WJIH OTAENBHBIX €€ MOJCUCTEM

CHCTEMBI YIIPABJICHHS [IEPCOHAIIOM MIIH OT/EIIBHBIX €€
GdhyHKUIMI

YMeTb pa3pabaThiBaTh U IPUMEHSATH COBPEMEHHbBIE
METOIbl U TEXHOJIOTHH ONIPE/ENICHUS] COLIMAIBHO-
SKOHOMMYECKOH 3()(EeKTUBHOCTH yIpaBIeHHs
HEPCOHAIOM

BJIAJICTh HaBBIKAMU OpTaHU3AIMY aHAIN3a COIIHAIEHO-
SKOHOMHYECKOH () (EKTUBHOCTH CUCTEMBI H TIPOLIECCOB
YIIPaBJICHUs] IEPCOHATIOM




OIIK-12

yMeHHE pa3pabaThIBaTh U MIPUMEHSTh METO b
U MHCTPYMEHTHI IIPOBEAEHHS HCCIIEOBaHUH B
CHCTEME YIIPaBJICHUS IEPCOHANIOM H
MIPOBOJIUTH AHAIN3 UX PE3YIHTATOB

3HaTh COBPEMEHHbIE HHCTPYMEHTAIIbHbIC CPEZICTBA
HCCIIeIOBaHUS, IOTy4YeHHs, 00pabOTKU U MPEAbSIBICHUSI
vHpopMamu

YMETh NPUMEHATH METOAbI U HHCTPYMEHTDI
TpOBEACHUSA I/ICCJ'IC,I[OBaHI/Iﬁ B CHUCTEME YyIIPABJICHUA
TICPCOHAJIOM U aHAJIM3UPOBATH MX PE3YJIbTAThL

BJIAJICTh METOJAMH UCCIICJOBAHMS CUCTEMBI
YIpaBIEHHUs IEPCOHATIOM OPTaHU3AMI

K 1

yMeHue pa3pabaThIBaTh QUIOCODHIO 1
KOHLICTIHIO YIIPaBJIEHHS [IEPCOHAIOM,
KaZpOBYIO U COIMAIBHYIO MTOJIUTHKY,
CTpaTeTHIO YIPaBIICHHS IepPCOHAIOM
OpraHM3alid B COOTBETCTBHH CO
CTpaTerNYeCKUMH IUTAaHAMH OpPTaHU3aliH 1
BJIAJICHHEM HABBIKAMH MX BHEIPCHUS U
pean3anum

3HATh CYHIHOCTh CTPATEIHH YIIPaBICHUS
NIEPCOHAJIOM OPTaHHU3aIMH, €€ SIEMEHTHI  UX
B3aMMOCBSI3H, KJIaCCU(HKANIO BUAOB CTPATETHH B
cepe ynpasiIeHHs IepCOHATIOM

YMETb ONEePHPOBATH MOHATHIMH «KaapoBast
TIOJINTHKA OpTaHU3aIMN», «COIMANbHAsI ITOJUTHKA
OpraHU3aLUN»,«OCYIapCTBEHHAsI KafpoBas
TIOJIUTHKAY, «CTPATETHs YIPABICHUS IEPCOHAIOMY,
«CTpaTEeTHYECKOE YNPABICHHUE IEPCOHATOM
OpraHu3aLUm»

BJIaZICTh NpUHOUIIAMH U MEXaHU3MaMHU
(bOpMI/IpOBaHI/IH Ka[[pOBOﬁ TNOJIMTUKHU OpraHu3alnuvu,
COHPIaJ'II;HOfI TIOJIMTUKU OpraHu3aliun

IIK 2

yYMEHHUE OLIEHUBAThH KaJPOBHI MOTCHIINAI,
HMHTEJUICKTYaIbHBIN KalUTal IepcoHaa u
OpTraHU3aIMU B LIEJIOM, ONPEACIIATh
HarmpaslieHHus ¥ GOpMyIHpOBaTh 3aAa4H 1O
Pa3BUTHIO CUCTEMBI U TEXHOJIOTUU
yIpaBJeHUs MEPCOHAIOM B OpraHU3aLUU

3HaTh, KaK JOKYMEHTAJIbHO 00ECIIeYnBaTh OLECHKY U
aTTEeCTaLIO IEPCOHAIa OPTaHU3ALMU U 00eCTIeYHBaTh
coOimoreHne TpeOoBaHUI 3aKOHOAATENBCTBA IPH
MPOBEJCHUH aTTECTAllMU NIEPCOHANA U €0 ACIOBO
OLICHKU

YMETB IIPOBOAUTH OLIEHKY KaJ[POBOTO MOTEHIIMAA
OpraHW3alUH, IPOBOAUTE JEJIOBYIO OLICHKY H
aTTeCTalHIO IePCOHaNa, pa3pabaThIBaTh PETIaMEHTHI
aTTeCTalliy NepcoHala KOHKPETHOH OpraHu3aluy,
KOOPJIMHHPOBATh paboTy aTTECTAMOHHBIX KOMHUCCHI

BJIa€Th TEXHOJOTHSIMU Pa3pabOTKU U 0OOCHOBAHUS
KaJPOBBIX peleHuit

IIK 3

yMEHHUE Pa3padaThIBaTh U BHEAPATH HOJUTUKY
MpUBJICYCHUS, T000pa U 0TOOpa
KOHKYPEHTOCIOCOOHOTO MepcoHaa

3HATh MOPSIOK OPOPMIICHUS TOKYMEHTAIIUH [TPU
npueMe Ha padoty

YMETh OIIEHHBATh TEKYIIYIO HOTPEOHOCTh OPTaHN3aINH
B TIEpCOHAJIe, 3aTPAThl Ha IPHUBJICYECHHE U OTOOP
nepcoHana. [IpuHIMaeT ydactie B pa3paboTke
HOJIMTUKY NPUBJIEYEHUS, T0100pa 1 oTOOpa
KOHKYPEHTOCIIOCOOHOI0 IIepCoHaNa, IPUMEHSISI METO/IbI
TIOVCKA, NPYBJICYEHHs, OLICHKH M 0TOOpa KaHANUAATOB

BJIaJIeTh METOJAMHU U TEXHOJIOTUSIMU MCCIIE0BaHUS
PBIHKA Ha OCHOBE IPUMEHEHUSI IEpCOHA-
MapKEeTHHTOBOTO MOAXO0a

10

K-4

yMeHHe pa3pabaTsiBaTh U BHEAPATH MOIUTHKY
aJlanTaliy TIepCoHala OpraHU3aliun

3HATh O NEJISX, 331a4ax U MopsaAke GOpMUPOBAHUSL
MOJIMTUKY aalTalluy [IepCoHaa. DTarbl U OCHOBHBIC
METO/Ibl aJlalTalliy IIePCOHANA, YCIOBUS U MOPSA0K
MPUMEHEHHS UCIIBITATEIbHOTO CPOKAa HOBBIM
COTPYJIHHKaM

YMETH BbIACIUTH 3HAYUMBIC Q)aKTopm
HpOHSBOI{CTBeHHOﬁ u HerOPBBOIICTBeHHOf;I ajanTanuun
nepcoHalia, 0(1)OpMI/ITI) MaKeT JOKYMEHTOB I
periraMEeHTally MMPOUCAYPHhI afallTalluy IIEPCOHATIa

BJTAJICTh OIBITOM Pa3pabOTKH MPOTrPaMM aIanTaIluH
nepcoHaa Juisi KOHKPETHON OpraHu3aiyu 1
COBPEMEHHBIMHU TEXHOJIOTHSMH YIPaBICHUS Pa3BUTHEM
TepcoHaNa

11

K-5

yMeHHe pa3pabaTsiBaTh ¥ BHEAPATH MOIUTHKY
0o0y4eHns ¥ pa3BUTHS IIepCcOHaIa
OpTaHM3aINN

3HaTh BUABL, (GOPMBI 00YUCHNUS U HATIPABICHHS
Pa3BHUTHA IepCOHANA, IPEUMYIIECTBA U HEAOCTATKI
00ydeHUsI IepcoHaNIa Ha paboueM MecTe U BHE €ro

yMeTb (OPMYIHUPOBATH LIENH, 33/1a4l 00y4YeHHs 1
pa3BUTHA IIepCOHANA, OPraHU30BBIBATH CTAXKUPOBKU
nepcoHasa, mpoecCHOHABHYIO TIOATOTOBKY,
MIepETIOrOTOBKY U MOBBIIICHIE KBAM(UKALIH, KaIpOB
B OpraHU3al{H. yMETh 0OPMIISITE JOKYMEHTHI JUIS
perilaMeHTanuy nporecca 00ydeHUS U pa3BUTHS
[epcoHaa

BJIa/IeTh COBPEMEHHBIMH TEXHOJIOTHUSIMU
yTIpaBJIEHUS pa3BUTHEM TIEpPCOHAIIA




12

IIK-6

YMEHHUE ONPEENATh LIeH, 334K U BHIbI
TEKyIIEH JeJI0BOM OLIEHKU NIEpCOHaNa B
COOTBETCTBHUU CO CTPATETHIECKIMH ILIAHAMU
OpraHu3alux

3HATh NMOPSIIOK OOPMIICHUS TOKYMEHTAIUHU IIPU
JIeJIOBOM OILIEHKE NepcoHala

yMeTb Ha OCHOBE CTPaTETruH yIpaBICHUS
TIepcoHaoM (popMyIHPOBATh LEIH, 3a1adl U
OIIpE/IeIIATH IeNecooOpasHble (POPMBI TEKYIIEH AEITOBOH
OLICHKH IIEpCOHANA. YMETh YCTaHABIUBATh CPOKU U
(hopMypoBaTh OpraHU3alMOHHBIC TPEOOBAHUS K
MIPOBEAEHHUIO JIETIOBOM OLIEHKU U aTTECTALMHU TIepCOHaNa
C YYETOM CTPaTerHUeCKUX MIAHOB JAESITEIbHOCTH
OpraHu3aLuu

BJIaJeTh HABBIKAMU OPTaHU3AINN TEKYILCH
JIEJIOBOM OIIEHKH MEpCOoHalia B COOTBETCTBUH CO
CTpATErHYCCKUMH TUIAHAMU OPTaHHU3aIIH

13

K-7

YMEHHE pa3pabaThIBaTh U BHEIPSATH HOJIUTUKY
MOTHBAIIMU U CTUMYJIUPOBAHHUS IIEPCOHANA C
y4eToM (paKTOpOB BHEIIHEH U BHYTPEHHEH
Cpezibl OPraHU3alIH, €€ CTPATETHIECKHX
LeJsiei u 3a1a4

3HaTh (haKTOPHI BHENIHEH U BHYTPEHHEH CpeIibl
OpraHM3alY, BIUSIOIINE Ha BEIPAOOTKY U pean3aliio
TIOJIUTHKY MOTHBALIK U CTUMYIIHPOBAHUS TIepCcOHANa
opraHuzaiuy. Bumsl cTpateruii B cepe MOTHBAIMU U
CTHUMYIIPOBAHUSI IEPCOHANA OPTaHU3aIMH

YMeTb caMOCTOSITENBHO IIPUMEHSTH CHCTEMY
MOTHBAIMY ¥ CTUMYJIMPOBAHUS TPYIOBOH e TEILHOCTH
TepcoHala B KOHKPETHBIX YCJIOBUSIX. YMETh OIPEAEIISTh
B3aMMOCBSI3b CTpaTeruii B chepe MOTHBALIMHU U
CTHUMYIIPOBAHUSI IIEPCOHANA CO CTpaTeruei B cdepe
YIPaBIICHHUS IEPCOHATIOM U B chepe pa3BUTHSI KOMITAHUH
B [IEJIOM

BJIAJICTh OITBITOM IIPHMEHEHHS YCIIOBUI
MaTepHaIbHOTO JEHEXHOTO CTUMYJIMPOBAHHS IIEpCOHAIIA
(B TOM YHCIIe CHCTEMBI OIUIATHI TPY/A), ONPEASICHHS
TIPHOPHUTETHBIX HAIPaBJICHHUI MaTepHAIBLHOTO HE
JICHEKHOTO CTHMYJIHPOBAHHS M HEMATEPHAIBHOTO
CTHMYJIMPOBAHHS IIEpCOHAIIA

14

IIK-9

CIOCOOHOCTB pa3padaThIBaTh MPOTPAMMBI
MIEPBOOYEPEIHBIX MEP 110 CO3IaHHIO
KOM(OPTHBIX YCIOBHI TPY/a B OpPraHU3aI|H,
ONTHUMAIIbHBIC PEKHUMBI TPY/Ia M OT/IbIXA,
obecriedeHus 6€30MacHOCTH ISl Pa3IHIHBIX
KaTeropuii mepcoHaa opraHu3aruu

3HaTh BPEJHBIC IPOU3BOJICTBEHHBIE (PaKTOPHI
YCIIOBHH TPy/a, COCTaB MPOPECCHOHATBHBIX
3a00JIeBaHMI U XapaKTEPUCTHKH PUCKOB
IPOMU3BOACTBEHHOIO TPaBMaTH3Ma

YMETb ONPENeNSTh CTETICHb BIHSIHUS
0coOeHHOCTEH CoMlep KaHns TPYAa, Pa3BUTHS TEXHUKH,
BHEJIPEHUS CIIOKHBIX SJIEMEHTOB B MPOIECC PabOTHI Ha
TICUXO(HU3NOIOTHYECKIE COCTOSHHS IIEPCOHAA. YMETh
MIPUHAMATH yIacTHE B Pa3paboTKe MporpaMMBl
HEPBOOYEPETHBIX MEP 110 CO3IaHHI0 KOM(POPTHBIX
YCJIOBHH Tpy/Ja B OpraHU3alu1, NPOEKTHPOBATh
pacnpeneneHne 00s3aHHOCTEH 10 0€30MacHOCTH TPy
MEX]Ty IOJDKHOCTHBIMH JINIIAMH B OpTaHHU3aIM1

BrnageTs TexHONMOrHIIMU OpraHu3aluu
ONTHUMAJIBHBIX PEKUMOB TPYyJda U OTAbIXa

15

MK-13

3HAHHE METOJIOB H BJIa/ICHHEM HABBIKAMI
oLeHKHY () PEKTUBHOCTH, HCTBYIOLICH B
OpraHu3aIliy CUCTEMbI HaliMa 1 a/larTaliH
nepcoHana

3HaTh COBpEMEHHBIE METOIBI OIIEHKH 3 (PEKTHBHOCTH
CHCTEMBI HaliMa U azarnTaliun B OpraHu3anu

YMeTb opranu3oBath 3Q(HEKTUBHYIO CHCTEMY HalMa U
aJlaNTally IEPCOHAJIAa B OPTaHHU3AILHH

Brnanets HaBbIKaM# OLIEHKH 3P (PEKTUBHOCTH,
JIefiCTBYIOIIEH B OpraHMU3alluu CUCTEMBI HailMa u
aJIanTaIiy IepcoHaa

16

IK-14

3HaHUE U YMEHUE NIPUMECHATH Ha IIPAKTUKE
METOIbI OLICHKH 3P (PEKTUBHOCTH CHCTEMBI
0o0y4eHHs ¥ pa3BUTHs IEPCOHAIIA U ee BKJIaja
B JOCTH)XXCHHEC ueneﬁ Oopranusaluu

3HaTh METObI OIICHKH 3 (HEKTHBHOCTH CHCTEMBI
00yueHHsI U pa3BUTHS IEPCOHANA

YMeTh Opranu3oBath MPUMEHEHHE HA TIPAKTHKE
METOIOB OLIEHKU 3((HEKTUBHOCTH CUCTEMbI O0YUCHHUS U
pa3BUTHS MIEPCOHANA ¥ €€ BKJIA/Ia B JOCTIKEHHE IIeNei
OpraHu3anuu

BuajieTh HABBIKAMH OpTaHU3ALMH, YIIPABICHHS 1
OLICHKH 3 PEeKTHBHOCTH 00pa30BaTENbHBIX MPOLIECCOB
B OpraHHU3aliu

IK-15

3HaHUE U YMCHUEC IIPUMCHATH HA IIPAKTUKE
ME€TOAbI OLICHKH 3HAHUEM METOJ0B OLICHKH
3(1)(1)6KTI/IBHOCTI/I CUCTEMbI MOTUBALIUN U
CTUMYJIMPOBAHUA, MCTOJOB aHaJIM3a

3HaTh aKTyalbHbIC TPOOIEMBI YIIPABICHHS CHCTEMOI
MOTHBALIUKM ¥ CTUMYJIMPOBAHUS TPYIOBOU JIEATEIBHOCTH
TIepcoHalIa OpraHU3alluy ¥ COBPEMEHHBIE TIPOOIIEMBI
(opMHpOBAaHHMS HOJIUTHKH OIUIATHL TPY/A B OpPraHU3aIMI




KOHKYPEHTOCIIOCOOHOCTH M OLEHKH

3¢ HeKTUBHOCTH MOJIUTHUKH OILIATHI TPYJa B
OpraHM3allui ¥ yMEHUEM NPUMEHSTh Ha
MIPaKTHUKE

YMeTb NPUMEHSTh Ha NIPAKTHKE METOIbl OLICHKH

3¢ HeKTUBHOCTH CYLIECTBYIOLICH CUCTEMbI MOTHBALIMU U
CTHMYJIUPOBAHUS. YMETh aHAJIM3HPOBATH
KOHKYPEHTOCIIOCOOHOCTD U 3((EKTHBHOCTD MOTUTHKH
OIUIaTHI TpyJa

Brnaners HaBBIKaMU OFO/PKETHPOBAHMS, (PITHAHCOBOTO
IUIAHUPOBAHUS U IPOTHO3UPOBAHMUS 3aTPAT IO 3JIEMEHTaM
KaJpOBOi1 IOJIMTHKY OPTaHU3aLUH

IK-16 BJIaJICHAE HaBbIKAMU aHAJIM3a MOPAJIbHO- 3HATh aKTyalbHbIe PoOIeMbl (HOPMHUPOBAHUS
IICUXOJI0TMYECKOr0 KIMMaTa U COCTOSHUSA MOPAaJIbHO-TICUXOJOIMYECKOr0 KIMMaTa U COCTOSHUS
OpPraHU3allMOHHON KYJIBTYpPBI OpIaHU3aLUOHHOM KYJIBTYpPbI

YMETb OpraHU30BaTh U UCIIOIB30BaTh METObI U3MEPEHUS
MOPaJIBHO-IICUXOJIOTMYECKOro KIIMMaTa OpraHu3aluy,
OLICHUBATh U aHAJIM3UPOBATh MEKIPYIIOBBIE OTHOIICHUS
BJIaIeTh METOMMKAMH aHAIM3a MOPAJIbHO-
TICUXOJIOTUYECKOTO KIIMMATa ¥ COCTOSIHUS
OpraHU3alMOHHON KYJIBTYpPbI

MK-17 BJIaJICHUE METOJAMHU OLIEHKU U 3HaTh METO/Ibl OLICHKHU U IIPOrHO3UPOBAHUS
IIPOTHO3UPOBAHUS PHUCKOB B yIIPABICHUU Npo(heCCHOHATIBHBIX PHCKOB, aHANIM3a TPaBMaTH3Ma U
MIEPCOHANIOM, aHaNIU3a TPaBMaTH3Ma U Npo(heCCHOHATIBHBIX 3a00JIeBaHUI
poheCcCHOHANIBHBIX 3a001eBaHUI YMeTs pa3pabaTeIBaTh MEPONPUSTHS IO ONTUMH3AINH

PEXHMOB TPyZa U OTABIXA C YIETOM TpeOOBaHMIA
TICUXO(HU3UOTIOTHH, SPTOHOMHKH U 3CTETHKHU TPy/a UL
Pa3IMYHBIX KATETOpUii IepcoHaa

BJIaJIeTh METOJJaMH OLICHKHU U IPOTHO3UPOBAHUSA
Npo(heCCHOHATIBHBIX PHCKOB, aHANIM3a TPaBMaTH3Ma U
npodecCHOHANBHBIX 3a00NIeBaHMUIT

TIK-18 yMeHHe (opMHUpPOBaTh OIO/DKET 3aTpaT Ha 3HATh METO/IbI OFO/DKETHPOBAHIS H TIOPSIOK COCTABICHUS
TIepCOHAII ¥ KOHTPOJIMPOBATh €T0 BHIIOJHEHHE | OI0HKETOB

YMETh OCYIIECTBIIATH (PUHAHCOBOE IUIAHUPOBAHNUE U
IIPOTHO3UPOBAHHUE 3aTPAT IO IIEMEHTaM KaJIpOBOU
MOJUTUKU OpPraHU3aluu

BJIaJIETh HaBbIKaMH (POPMUPOBaHUs OFOJPKETa 3aTpaT Ha
TIEPCOHAJI U KOHTPOJIS €r0 BBINOJIHCHUS

MK-19 BJIaJICHUE HABBIKAMU OLICHKU COCTOSIHUSA U 3HaTh OCOOEHHOCTH KaJpOBOTO, JOKYMEHTAI[MOHHOTO,
ONITHMU3AIIH KaJPOBOTO JEIONPOU3BOACTBA | MH(OPMAIMOHHOTO, TEXHUIECKOTO, HOPMAaTHBHO-

U KaJ[poOBOTO y4eTa METOJMIECKOTO U PABOBOTO 0OECTICUSHUSI CHCTEMBI
YIPaBJIECHUS IEPCOHATIOM B COBPEMEHHBIX YCIOBHAX
YMeTb OLIEHUBATh COCTOSHUE KaI[POBOIO
JIETIOTIPOM3BOICTBA M Ka[POBOTO yUeTa
BJIa/IeTh HaBbIKAMH ONTUMU3ALUH KaJPOBOTO
JeTONPOU3BOJCTBA M KaJPOBOIO y4eTa

MK-20 YMEHHE OTIPEIENATh U (GOpMyIHPOBAThH 3HaTh aKTyaIbHBIC TPOOJIEMBI JOTOBOPHBIX OTHOIICHHI
3aJauy U IPUHLUIIBI IOCTPOEHUS CUCTEMBI paboTHUKa U pabOTOAATEIS - TIPAaBOBBIE ACHIEKTHI
BHYTPEHHUX KOMMYHHKALU, JSITENIbHOCTH B 00J1CTH YIIPaBJICHHUS IEPCOHATIOM
KOHCYJBbTHPOBAaTh paboTOaTEeNs U HePCOHA YMETh CBOEBPEMEHHO U MPO(ECCHOHATBEHO
OpraHM3allyy O MpaBax H 00s3aHHOCTIX, KOHCYJIFTHPOBATH PadOTOATENS U MEPCOHAI
BO3HHKAIOLIUX B PE3YJIbTATE 3AKIIOYECHUS OpraHM3aIMH O NPaBax M 00A3aHHOCTSIX, BOSHUKAOIINX B
TPYZLOBOI'O JOroBOpa pe3yJbTaTe 3aKI0YEHHs TPYA0BOrO JOr0BOpa

BJIaJIeTh HaBBIKAMH COCTABJICHHS OPTaHU3ALUOHHBIX
JIOKyMEHTOB, 3aTparuBarolIuX TPYJI0BbIE
B3aMMOOTHOIICHHUS MeXTy pabOTHHKOM U paboToaarenem

MK-21 YMEHHE BBISBIATL U HHTEPIPETUPOBATE 3HATh CHEHU(PHUKY COBPEMEHHBIX COLMATLHO-TPYIOBBIX
HanboJiee OCTphle CONNAIBHO-TPYAOBEIE po0IeM opraHHU3ain
po06JIeMBl OpraHU3aIiH, HAaXOANUTh IMyTH UX YMETh pa3padaThIBaTh CUCTEMY Mep MO MPAKTHIECKOI
peutenus, pa3padaTsBaTh 1 SKOHOMHUUECKU pea3anuy IMyTel pelIeHus COUaTbHO-TPYIOBBIX
000CHOBATH CHCTEMY Mep II0 UX po0IeM OpraHHu3anin
NPaKTHYECKOH peann3ayu BJIaJICTh HABbIKAMU BBISIBJICHUS M MHTEPIPETALIMM OCTPBIX

COLIMAJIBHO-TPYIOBBIX MPOOJIEM OpraHu3aLuy

MK-22 yMeHHe pa3pabaTsIBaTh MPOrpaMMBI HAYYHBIX | 3HATh COBPEMEHHBIE TOAXObI K OpraHU3aIHI

HCCIeN0BaHUH B chepe ympaBiIeHHs
[IEPCOHAJIOM U OPTaHU30BbIBATh UX

JAUAarHOCTUKNU U MOHUTOPUHIA COCTOSAHUS TIPOLECCOB U
PE3YJILTATOB YIIPABJICHUS IIEPCOHAJIOM B OpraHU3alluu




BBITIOJTHEHHUE, IPUMEHSTh KOIUYECTBEHHbBIE U
KaueCTBEHHBIE METO/IbI aHAIN3a, B TOM YHCIIE
(YHKIMOHATBHO-CTOUMOCTHOTO, TIPH
MIPUHATHY PELIEHUH B 00JIaCTH yIpaBIeHHUs
[IEPCOHAIOM U CTPOUTH COOTBETCTBYIOILIUE
OpraHU3allMOHHO-9)KOHOMUYECKHE MOJIEIH

yMeTb (h)OpMYIIMPOBATh LEJIH U 3a]ja4l Hay4HbIX
UCCIIeJOBaHUIT B COOTBETCTBUH C TCHICHLMSAMH U
NIePCTIEKTUBAMH PA3BUTHS B chepe ynpaBieHHs
TIEPCOHANIOM, 0O0CHOBAHHO BBHIOMPATH TEOPETHIECKHE U
9KCHEePUMEHTAIBHBIE METOIBI M CPEJICTBA PEIICHHS
copMyITpPOBaHHBIX 3aa4. yMETh CTPOUTH
OpraHN3aIMOHHO-9KOHOMHYECKHE MOJIETN

BJIAJIETh HABBIKAMHU MPUMEHEHUsI KOJTMIECTBEHHBIX 1
KaueCTBEHHBIX METOJIOB aHANIN3a, B TOM YHCIIe
(YHKIMOHAIBHO-CTOUMOCTHOTO, TIPY HPUHATUH PEICHUN
B 0011aCTH yIpaBICHHs IEPCOHANIOM. BIIaJETh METOAAMHI
OpraHM3aIy HayIHOTO MCCIIE0BaHMs, pabOTHI C
KOJUICKTUBOM U IIapTHEPaMU-COUCIIOIHUTEIAMH,
HaBBIKaMH ITAaHUPOBAHUS, OPTaHNU3AIMH H TIPOBEIICHHS
Hay9YHO-HCCIIEIOBATENbCKUX paboT

MK-24 BJIaicHNE HaBbIKAMH MOHCKa, cOopa, 3HATh METOJIOJIOTHIO 00eCIeUeHNs IPOBEICHUS
00paboTKH, aHATHM3a U CUCTEMAaTU3AIUN HCCIIEI0BAaHMI MO aKTyaIbHBIM NPpo0ieMaM yIpaBiIeHHs
nH(popMaImy 1Mo TeMe UCClIeJOBaHNU, TIePCOHAIOM
MOJTOTOBKH 0030POB, HAYYHBIX OTYETOB U YMETh pa3padaThiBaTh METOABI 1 MHCTPYMEHTEI
HayYHBIX ITyOJIMKAIUH 110 aKTyaIbHBIM TIPOBEICHHUS HCCICIOBAHUN B CHCTEME YIIPABICHUS
npoGJieMaM yIpaBJICHHUS IEPCOHATIOM TIEPCOHAIIOM M IIPOBOJIMTH AaHAIU3 UX PE3yJIbTaTOB

BJIaJICTh HABBIKAMU MTOKCKA, COOpa, 00pabOTKH, aHAH3a
1 CHCTeMaTH3aluu HH(OPMAIUH [0 TEMaM
MIPOBOJUMBIX HCCIICIOBAHMH. BIIaJeTh HABBIKAMH
MOJTOTOBKH 0030POB, OTYETOB M HAYIHBIX ITyOIHUKaIUH
10 aKTyaJIbHBIM IIPOOJIEMaM YIPABJIECHHS IEPCOHATOM

IK-25 YMEHHE MPOBOJIUTH COBEIAHUS: BEIOUPATh 3HaTh (DYHKINH M 33/1a4H MEHeDKepa B COBPEMEHHOM
TeMy, (GOpPMHUPOBATh PETJIAMEHT, OpraHM3aIUy. 3HATh IPUHIMIIE] BEIPAOOTKH COBMECTHBIX
QHAJIM3UPOBATh MPOOIIEMHOE IT0JIe, TIPaBUJT B3aUMOICICTBYIS, CIICIOBAHMS UM M ITOOY KICHUS
nH(pOpPMHUPOBATH APYTUX, IPUHUMATH K 3TOMY COTPYJHHKOB
COBMECTHBIE PEHICHHS YMETh TIPOBOJIUTE COBEILAHNS: BBIOMPATH TEMY,

(hopMHPOBATH PErIaMEHT, aHATM3UPOBATh MPOOIEMHOE
Tione, THGYOPMUPOBATH APYTUX, IPHHAMATE COBMECTHBIE
pELIeHHs. YMETh KOHCYJIBTUPOBATH 10 BOIPOCAM
NpoQeCCHOHATEHON NesITeTbHOCTH, TPYAOBBIX U
MEXKJIMYHOCTHBIX OTHOIICHHIT

BJIQJIETh HABBIKAMH HPE3CHTAINH, ITyOINIHBIX
BBICTYIUICHUH, HABBIKAMI OPTaHU3AI[N KOHCTPYKTHBHON
00paTHOH CBSI3W. BIAAETh HIEMEHTAPHBIMI HaBBIKAMHU
OCYIIECTBIICHHS! KOHTPOJIS HCTIOTHEHHS YIIPABIEHIECKIX
peleHui

IK-30 BJIaIcHHE HaBBIKAMU Pa3pabOTKU U 3HaTh 0COOEHHOCTH Pa3pabOTKU ¥ OpraHU3aluK
OpraHM3alyy NPUMEHEHHS] COBPEMEHHBIX NPUMEHEHNs COBPEMEHHBIX METOJIOB M TEXHOJIOT M
METOJIOB M TEXHOJIOTHH YIIpaBICHHS yIpaBJIeHUs IEPCOHATIOM
TIEPCOHAIIOM, CTIOCOOHOCTBIO 1 YMEHHUE yMeTb (OPMUPOBATH CHCTEMY HHIIMBUIYATbHBIX
(hopMHpOBaTH CUCTEMY MH/MBHUyaIbHBIX HWHCTPYMEHTOB YIIPaBJIECHHUS IIEPCOHATIOM, pa3paboTaHHYIO
HWHCTPYMEHTOB YIIPABJICHUS IEPCOHAIIOM, Ha OCHOBE HOBEHIIIMX METOJIOB M METOJIMK B IAHHOH
pa3paboTaHHYIO Ha OCHOBE HOBEHIINX o0nacTu
METOJIOB U METOJIMK B TaHHOI 00sacTH, 1 BJIAJICTh HaBbIKaMK 3()(EKTHBHOTO HCIIOIB30BAHUS
Sd)(beKTPIBHO PCaIn30BbLIBATL €€ B CUCTEMbI MHIMBUAYAJIbHBIX HHCTPYMEHTOB yIIPaBJICHUS
yIpaBIEHYECKOM MTPaKTHKE NePCOHAJIOM B YIIPABJICHYECKOH MPAKTHKE

MK-31 CIOCOOHOCTH pa3padaThIBaTh, SJKOHOMUYECKH | 3HATH IIPUEMBI TIONCKA, aHANIN3a U OL[EHKY HH(OpMAIH
000CHOBBIBATh U BHEJPSTD B IPAKTHKY JUISL TIOTOTOBKY M IIPUHSTHS YIPABICHISCKUX PEIIEHNH B
JEeATeTbHOCTH OPTaHM3AI[HN ITPOEKTHI CHCTEME YIIPaBJICHHS IEPCOHATIOM
COBECPUICHCTBOBAHUA CUCTEMBI U TEXHOJIOTUU YMETH UCIOJIb30BAaTh OCHOBHBIC TIPUEMbI OLICHKU
paboThI ¢ IepCOHANIOM Ha OCHOBE Pe3yIBTaTUBHOCTH PabOThI EPCOHANA C LETbI0
beHKLII/IOHa.]'lbHO-CTOI/IMOCTHOFO aHajau3a C TMOBBINICHUS PE3YJIBTATUBHOCTU €ro ACATEIbHOCTH
Opl/lfbl“lTaLll/Iel‘/'I UX Ha JOCTUKCHUE COLUAJIBHO- BJIAJIETh HABBIKAMHU OLIEHKH DYKOHOMUYECKOU U
9KOHOMHYECKOH 3P (PEKTHBHOCTH conmanbHOH () (EKTHBHOCTH YIIPABICHHS HEPCOHATIOM

MK-32 BJIaJI€HUEM 3HAHUSIMU U YMEHHIMHI 3HaTh CTPYKTYypY ITOJTOTOBKH ¥ BHEAPEHNUSI TpeOOBaHUIA K

NpOeKTHPOBaHUs 3()(HEKTUBHON KapOBOH
MOJIUTHKH, TTOJIICPKUBAIOIIEH TO3UTUBHOM
UMUK OpTaHu3aluy KaK padoToaaTens

JIOJDKHOCTSIM, KpUTEpUEB HaliMa, 0TOopa, mpuéma u
paccTaHOBKH IepcoHaa. 3HaTh COBPEMEHHBIE
TEXHOJIOTUM MapKETHUHTa [epcoHasa

YMETh aHATN3HPOBATh BHEIIHIOI U BHYTPEHHIOIO CPETy
OpraHM3alUY, BBIIBISTH €€ KIIIOUEBEIE JJIEMEHTHI,
OLICHMBATH UX BIIVSIHIE Ha OPraHU3aLHIO U e€ IIepCcoHall,
QHAJIM3UPOBATh COCTOSIHYE U TEHICHIIUN Pa3BUTHUS PHIHKA
TpyZa ¢ TOYKH 3pEHNsI 00eCIIeUeH s TOTPEeOHOCTH B
riepcoHae




BJI4JICTh HABBIKAMH aHAIM3a KOHKYPEHTOCIIOCOOHOCTH
CTpaTerny OpraHu3aliy B 001acTi noxdopa u
IPHUBJICUCHHMS IEPCOHATIA

IK-33

BJIaJlcHHE HHCTPYMEHTaMH (Y OPMUPOBaHHS
OIIEHKH BKJIaJ[a CHCTEMBI YIIPaBICHUS
[IEPCOHAJIOM B pa3BUTHE OpraHU3aluU 1
JIOHECEHHEM pe3yIbTaTOB 3TOM OLECHKH 10
BCEX 3aUHTEPECOBAHHBIX CTOPOH U JIUI]

3HATb NPUHIUIIBI OTIPEACIICHUS BIUAHUA CUCTEMbL
ynpaBJICHUS IEPCOHATIOM Ha pa3BUTUE U CTOMMOCTb
opraHusaliuu

YMETh HaTJISTHO TIPE/ICTABUTH BIHSHUE CHCTEMBI
yIpaBJIeHHUs IEPCOHATIOM Ha Pa3BUTHE  CTOMMOCTb
OPraHM3aIMH B IIETIOM

BJIaIeTh METOJIaMH aHAIN3a SKOHOMUYECKOH 1
COIHATBLHON AP ()EKTUBHOCTH JICSITEITEHOCTH
T10JIpa3/IeJICHU 10 YIPaBJICHUIO NIEPCOHAJIOM

IK-34

BJIa/ICHUC HAaBBIKaMU Pa3paboTKU U

3 (HEKTUBHOTO HCITOIB30BaHUS COBPEMEHHBIX
COLMANIbHBIX TEXHOMOTHI B padoTe ¢
TIEPCOHAIIOM, a TAKoKe BHEIPEHUS IIAHOB
COLMANIBHOTO Pa3BUTHS OPraHU3aIUI

3HATh TEOPETHIECKIE aCIIEKTHI COLHAIBHOTO
NapTHEPCTBA, COJEP KAHUE U OPSIOK 3aKITIOUCHUS
KOJUICKTUBHBIX JIOTOBOPOB, METOJIOJIOTMYECKUE U
METOMYECKHE MPOOIIEMBI, COLIUAIBHOTO TTAPTHEPCTBA,
OCHOBHbIE KOMIICTCHIIMH U POJIM MEHEIDKEpa 110
MIEPCOHAIY B CHCTEME COLMAIBHOTO MapTHEPCTBA Ha
TIPEeNPUSTHH, OCHOBHBIC HAalIPABJICHHs COLIMATIEHON
TIOJUTHKY IPEATPHSTHS.

yMeThb ()OPMHPOBATh HOPMATHBHO-METOJHIECKOE
obecriedeHne CHCTEMBI COLHATBHOTO MTapTHEPCTBA,
3aKJIFOYaTh KOJUIEKTUBHBIE IOTOBOpPA Ha MPEITPHATUH,
MIPUMEHSITh HA MPAKTUKE METOABI BEJICHHS KOJUIEKTUBHBIX
TIEPErOBOPOB, pa3peIaTh KOHPIUKTHI HA IPEATPHATHH B
COLIMAJIbHO-TPYI0BOH cepe

BJIAJIETh METOJIAMH BE/ICHHS KOJUIGKTHBHBIX
TIePEroBOPOB, COBPEMEHHBIMH CPEICTBAMHU U METOJaMU
YHPaBIIEHHUs MPOLIECCOM COLMAIBHOTO AUAJIOTa,
TEXHOJIOTHEil pa3pabOTK HOPMATHBHBIX JOKYMEHTOB B
cdepe coaIbHOro MapTHEPCTBA, PA3paOOTKH CUCTEMBI
COLIMAJIGHOTO MapTHEPCTBA B OpraHU3aliK

IK-35

BJIaJICHUE HAaBbIKAMH OpraHU3aluU
yIpaBieHNs] KOHQINKTaMH U CTPECCAMH,
CHOCOOHOCTB TMYHO 3P eKTHBHO
y4acTBOBATh B IOCPEJHUYECKOM, COI[UANBHO-
MPOPMIAKTHIECKON U KOHCYJIBTAIIHOHHON
JeATETbHOCTH T10 YIPaBICHUIO KOHMINKTaMH
U cTpeccaMu

3HATh TEOPETUUECKIE OCHOBBI U METOJIbl IMarHOCTUKU
OpraHU3aLMOHHBIX POLIECCOB; IICUXOJIONYECKUe
NpoOIIEeMBbI B3aMMOOTHOIICHUH; TICHXOJIOTHYECKUE
OCHOBBI BIIMSIHUSI MEXKJIMYHOCTHBIX OTHOILICHU Ha

3¢ HeKTHBHOCTE AESTETEHOCTH OPraHNU3aIAN; TIPUHITAIIEI
1 METOJIBI YIPABIICHHS KOHPIMKTaMI

YMETh TIPOBOINTH HHANBHAYAIbHO-ITMIHOCTHYIO,
TPYIIOBYIO ¥ OPTaHU3ALHOHHYIO IUArHOCTHKY,
OLICHUBATh Y aHAJIM3UPOBATh MEKIPYIIIOBbIE OTHOIICHNUS,
OIIpeIeIISITh ONTUMANIBHBIE METO/IbI YPETryIUPOBaHUS
KOH(JIMKTHBIX OTHOIICHHH, HCIIOJIb30BaTh METOIbI
U3MEPEHHUs] ICUXO0JIOTMYECKOro KJIMMaTa OpraHu3alyu

BJIQJIETh IPUEMAMHU U METOJMKAaMH AUAarHOCTUYECKON
paboTHI B OpraHu3aliiy, METOANKAMH HCCIIeJOBAHUS
MEKITMYHOCTHBIX OTHOIIEHHH U KOH(IIMKTHOTO
MOBE/ICHHS B OPraHU3ALIUY, IPUEMAMH BIIMSHUSI Ha
KOMMYHHUKALHOHHBIE TIPOLIECCHI X KOHCTPYKTHBHOTO
pa3pereHns KOHQIMKTHBIX CUTYaLi, TEXHOIOTUSIMH
yIIpaBJIeHUs] ICUXOJIOTMYECKUM KIMMaTOM OpraHU3aliu

IK-36

BIIaJICHHE 3HAHUAMU U YMEHUSIMH
aHaJM3UPOBATh, Pa3padaThIBATh, BHEAPATH U
OLIEHHBATh IPOTPAMMBI U YCIYTH O
HOAAEPKaHUIO (PU3MIECKOTO U JIYIIEBHOTO
3JI0pPOBbsl COTPYJHUKOB H UX 3aIUTE OT
Hebe30MacHBIX YCIOBUI U IeHCTBUI cO
CTOPOHBI APYI'UX JIUI U CTOPOH

3HATh MIPUHIIUIIBL PAa3pabOTKH, BHEAPEHHS U OLIEHKH
CHCTEMBI Mep, HATIPaBICHHBIX Ha YITy4IIeHHS YCIOBHI
TPYZa ¥ OXpaHbl TpyZia U OE30IaCHOCTH; 00eCTICTeHHUSI
COLIMAIIBHOTO CTPaXOBAHMUsI, COOIIOIEHHIS TIPaB U
COLIMANIBHBIX TApaHTHIl; O BIMSHUY YCIOBHI Tpy/a Ha
(H3IMUIECKOTO U ICHXUYECKOE 3/I0POBbE COTPYIHUKOB,
CrIoco0eH OLICHHUTD CTENeHb 0€30MacHOCTh YCIOBHH TpyIa

YMETbh OIIEHUBATh NMPOQECCHOHATIBHBIE PUCKU U
pa3pabarbIBaTh MPOTPAMMBI 3aIIUTHI OT HUX PaOOTHUKOB.
YMETh TIPOBOJIUTH ATTECTAIHIO PAO0YMX MECT

BIIQJICTh HaBBIKAMHU OpraHU3aLK PaOOTHI 10 YIIYUIIEHHIO
YCIIOBHH TPy/ia ¥ IOBBILICHHIO ee AP deKTHBHOCTH

HOBBIIEHHBIA YPOBEHb COOPMHUPOBAHHOCTHA KOMIETEHIIUHA

1.

OIIK 3

BIIaJICHUE KOMIICKCHBIM BUJICHHEM
COBPEMEHHBIX IIPOOJIEM YIIPaBICHUS
NIEPCOHAIOM B OpPraHU3ally U NOHUMaHHEM
B3aMMOCBSI3U YIIPaBJICHUs OpraHU3aLuci B

3HaTh B MOJHOM 00bEME COBpPCMECHHBIC Hp06IIeMI)I u
TCXHOJIOI'MHU YTIPpABJICHUS IIEPCOHAJIOM B OpraHuU3alliu

Ymetb I'paMOTHO AUAarHOCTUPOBATH Hp06IIeMI)I B
CHUCTCEMC YIIpaBJICHUS IIEPCOHAJIOM OpraHu3aliun




LIE€JI0M U €€ MEPCOHAIOM

BrnageTs caMOCTOSITENIBHO METOJAMH AUATHOCTHKU
KOMIUIEKCHBIX NTPOOJIeM B CUCTEME YTPABICHUS
NIEPCOHAIOM OPTaHH3AIUU

OIIK-5 CIOCOOHOCTH CO3/1aBaTh KOMaHIbI 3HaTh yBepeHHO crenuduKy paboTsl B KOMaH/ax,
npodeccrnoHatoB u 3¢ PeKkTHBHO paboTaTts B TIPUHIHUITE CO31aHMS (P (PEKTHBHBIX KOMaH/
KOMAaHJIaX, OTCTauBaTh CBOIO MO3UIIMIO, YMeTh caMOCTOATENIBHO OPraHU30BBIBATH KOMaHTHOE
ybex1aTh, HaXOAUTH KOMIIPOMHCCHBIE B3aUMOJICHCTBHE sl PELICHUS YIPAaBICHYECKUX 3aJa4
abTEePHATHBHBIE PEIICHUS BrnageTrs yBepeHHO HaBBIKAMU OpraHHU3AIUU
NIEPETOBOPHOTO NPOLIEcca U MPOBEACHUS
OpraHM3alMOHHBIX MEPONPUATHI
OIIK-6 CIIOCOOHOCTH HCIIONb30BATh ITPUHIUITEI 3HaTh YBEPEHHO OCOOCHHOCTH OpraHU3aIHI
KOPIIOPaTUBHOM COLIMAILHON Pa3paboTKU 1 peann3aIyii KOPIIOPATUBHOM COIMAIBHOM
OTBETCTBEHHOCTH IIPH Pa3paboTKe 1 OTBETCTBEHHOCTHU
peann3anuy CTpaTeruy OpraHu3aIud, B TOM YMETh YBEPEHHO HCIOJIb30BaTh PUHIIUIIBI
4HCJIe €€ KaIpoBOil CTpaTeruu KOPIIOPaTUBHOM COLIMAIBHON OTBETCTBEHHOCTH IIPH
Ppa3paboTKe U peanu3aly CTPaTeruy OpraHu3alliu, B TOM
yycie KaJpoBOH CTpaTeruu
BIaJeTh C(HOPMUPOBAHHBIMU HaBBIKAMH Pa3pabOTKU
U OpraHu3alluy pealu3aliio CTpaTeruy OpraHu3aluy ¢
HCIIOJIb30BaHUEM IIPUHLIUIIOB KOPHOPATUBHON
COLIMAJIbHON OTBETCTBEHHOCTH
OIIK-7 BJIaICHHE COBPEMEHHBIMU TEXHOIOTHAMH 3HATh B IIOJITHOM 00BbeMe COBPEMEHHBIE ITPOOIEeMBI 1
YTIpaBJICHUS IEPCOHANOM H 3()(HEeKTUBHOM TEXHOJIOTUH YIIPABJICHHUS IEPCOHATIOM B OpraHU3aIMN
(ycmemiHoii) peanu3anuei uX B CBOeH
npodeccnoHaIbHOMN AesTeTbHOCTH YMETh CaMOCTOSITENILHO S(P(H)EKTHBHO PEaTH30BHIBATH
COBPEMEHHBIC TEXHOJIOIMU YIIPABIICHHS IEPCOHAIOM B
po(eCCHOHATIFHON eSITENIFHOCTH
BJIAJIETh YBEPEHHO COBPEMEHHBIMH TEXHOIOTUSIMI
YIpaBIIEHHUS TIEPCOHATIOM
OIIK-8 BJIaI€HHE METOIUKOM OIpeeNeHUs 3HATh YBEPEHHO MEXaHM3MbI OTHMH3ALIN
COLMAITBEHO-9KOHOMHYECKOH S GEKTUBHOCTH | (DYHKIIMOHHPOBAHHS CHCTEMBI YIIPABICHHS IIEPCOHAIOM
CUCTEMBI U TEXHOJIOTUH YIIPABICHUS WM OTJENBHBIX e (PyHKIMH
NIEPCOHAIOM ¥ YMEHHEM HCIIOIb30BaTh YMETb CaMOCTOSITENIBLHO pa3pabaThiBaTh U IIPUMEHATh
Pe3yAbTAThI pacyeTa JJisl MOArOTOBKH COBPEMEHHBIC METO/IbI ¥ TEXHOJIOTUH OIPEACIICHUS
peteHnii B 007aCTH ONTHMHU3AIHH COIHATBHO-3KOHOMIYECKOH 3(h(hEeKTUBHOCTHU YIIPABICHUS
(YHKIMOHHPOBAHUS CHCTEMBI YIIPABICHUS TIePCOHAIOM
TIEPCOHAJIOM, UJIN OTACIIBHBIX €€ TTOACUCTEM BJIQJIETh YBEPEHHO HaBbIKAMM OpraHU3alluu aHaIu3a
COLMATBLHO-9KOHOMHYECKOH () (EKTUBHOCTH CHCTEMBI 1
TPOIIECCOB YNPABIEHHS IEPCOHATIOM
OIIK-12 yMeHHe pa3pabaThIBaTh U MIPUMEHSITh METO IbI 3HAaTh B TIOJTHOM 00BbEMe COBPEMEHHbIE
1 MHCTPYMEHTHI IIPOBEACHHS MCCIICIOBAaHNH B | MHCTPYMEHTAIbHBIE CPECTBA HCCIIEIOBAHMS, TTOTyICHUS,
CHCTEME YIIPaBIICHUS TIEPCOHATIOM U 00pabOTKK U MPeAbIBICHAS HHOOPMAITUHI
MIPOBOJIUTH AHAIN3 UX PE3yIHTATOB YMETh CaMOCTOSATENBHO IPUMEHSTh METOIBI 1
HMHCTPYMEHTHI TIPOBEICHNUS FICCIIEIOBAHNH B CHCTEME
yIIpaBJICHUs] IEPCOHATIOM M aHAJIM3UPOBATh UX
PE3yNbTaThl
BJIaJIeTh YBEPEHHO METOIaMU HUCCIICIOBaHUs
CHCTEMbI yIPABJICHHS IEPCOHAIIOM OpTaHU3aINH
MK 1 yMeHHe pa3pabarsiBath (Grocopuro u 3HaTh B JOCTaTOYHOM 00BEME CYIIHOCTH
KOHIIETIIUIO YIIPABJICHHS IIEPCOHATIOM, CTpATETHH YIPABICHHS IIEPCOHATIOM OpraHHU3aINN, €e
KaJpOBYIO U COIUATBHYIO MOJIHUTHKY, 9JIEMEHTHI ¥ MX B3aUMOCBSI3H, KIIACCH(PHUKAIINIO BUIOB
CTPATETHIO YIIPABJICHUS IEPCOHATIOM cTpareruii B cepe ynpasJeHHs IepCOHATIOM
OpraHu3alMu B COOTBETCTBUHU CO YMEThb IPaMOTHO M YBEPEHHO OIIEpUpPOBATh
CTPaTCTUYCCKUMHU IIJITaHAMH OpraHu3aluu u TMOHATUAMU «KaApoOBas MOJIMTUKA OpraHu3alun»,
BJIAACHUEM HaBbIKaMH UX BHCAPCHUA U «ConmuaJibHas IOJIMTHKA
peanm3anun OpTaHU3alUI»,«TOCYIapCTBEHHAsI KaJpoBast
TIOJINTHKAY, CTPATETHs yIPABICHUS IEPCOHAIIOMY,
«CTpaTeTHYecKOe YIPABICHHE IEPCOHATIOM
OpraHu3aLuuy
BJIAZICTh YBEPECHHO MMPUHIUIIAMU U MEXaHU3MaMH
(hopMHpOBaHHS KaJAPOBOW MOTUTHKH OPTaHU3AIIHH,
COLlI/laJ'IbHOI\/’I TMOJIMTUKHU OpraHru3aliu
K2 yYMEHHE OLIEHUBATh KaJPOBbI NOTCHIUAI, 3HATh B MOJHOM 00BeMe , KaK JOKyMEHTAIbHO

HHTEIUICKTYaIbHBIM KalnTal IepcoHana u
OpraHU3alliu B LIEJIOM, OIPEAEIATh
HanpasieHus 1 GOPMyIUPOBATh 331a4H 110
Pa3BUTHIO CUCTEMBI i TEXHOJIOTUH

obecrieunBaTh OLICHKY U aTTeCTaluIO NepcoHaia
opraHusalnvu u obecrieunBaTh CO6HIOIICHI/I€ Tpe6OBaHI/II71
3aKOHOAATEIbCTBA IPU MIPOBEACHUHN aTTECTAllUN
IepcoHajia U €ro JICJIOBOM OLICHKH




YTIpaBJIEHUS IEPCOHANIOM B OPTaHU3aLUH

YMETb CaMOCTOSATENBHO POBOJUTH OLEHKY KaJpOBOTO
MOTEHIIMAJIa OPTaHU3ALUH, TPOBOIUTH JIEJIOBYIO OLIEHKY
1 aTTECTAIMIO TIEPCOHANa, pa3pabaThIBaTh PErTaMEHThI
aTTECTALMN TIePCOHaTa KOHKPETHON OpraHu3alny,
KOOPJMHHPOBAThH PA0OTy aTTECTAMOHHBIX KOMHUCCHIT

BJIaJ€Th YBEPEHHO TEXHOIOTHAMH Pa3paboTKu 1
000CHOBaHHMSI KaJJPOBBIX peIICHUH

K 3

yMeHHe pa3pabaThiBaTh U BHEAPATD MOJIUTUKY
MpuBJIeYeHUs, moadopa u otdbopa
KOHKYPEHTOCHOCOOHOTO IepcoHaIa

3HaTh YBEPEHHO MOPJIO0K 0QOPMICHUS TOKYMEHTALINH
[pu IpueMe Ha paboTy

YMETh CaMOCTOSITENIFHO OIICHUBATH TEKYIIYIO
MOTPeOHOCTh OPTaHHU3aIUH B TIEPCOHAJIE, 3aTPaThl Ha
MpUBJICYCHUE U OTOOp TepcoHana. [I[puHuMaTh yaactue
B pa3pabOTKe MOJMTHKH TPUBIICUCHHS, TI0A00pa U
0T0Opa KOHKYPEHTOCIIOCOOHOTO MEPCOHAIIA, TPUMCHSS
METOBI NIOUCKA, IPUBJICYECHUS, OLICHKH U 0TOOpa
KaHAWOATOB

BJIaACTh CaMOCTOATCIBHO METOAAMU U TEXHOJIOTUAMHA
HCCJICIOBAHUA PBIHKA HA OCHOBE MPUMEHECHUA
NEPCOHAII-MapKETHUHI'OBOI'O ITOAX04a

10

IK-4

YMEHHUEM pa3pabaThiBaTh U BHEPSATH
MOJINTUKY aJanTaly rnepcoHaia
OpraHU3alNN

3HATh B MOJIHOM 00BEMe O LeJIsX, 33a4axX U IOopsaKe
(hopMHUpOBaHUS MOJIUTHKY afalTalluy EpCOHAIA.
OTamsl 1 OCHOBHBIE METOIBI a/IallTAIUH TIEPCOHANIA,
YCJIOBHS U TIOPSIIOK IPIMEHEHHUS UCTIBITATETHHOTO
CpOKa HOBBIM COTPYJHUKAM

YMETb CaMOCTOSATENBHO BBIICIUTH 3HAUUMBIE (aKTOpBI
MIPOU3BOJCTBEHHOM U HENPOU3BOACTBEHHOMN aanTaluu
nepcoHana, 0pOPMHUTE MaKeT JTOKYMEHTOB JUIs
pernaMeHTaluu IPoLeyphl aJalTalliy IepcoHaia

BIaJ€Th CAMOCTOSITEIILHBIM OIBITOM Pa3pabOTKH
MIPOrpaMM afalTaluy epcoHaa sl KOHKPETHOH
OpraHM3alUy U COBPEMEHHBIMH TEXHOJIOTHSIMU
YTIpaBJICHUS Pa3BUTHEM IIepCOHAIA

11

MK-5

yMeHHe pa3pabaThIBaTh U BHEAPATH HOJIUTUKY
0o0y4eHHs ¥ pa3BUTHS IIepCcOHala
OpraHu3aluu

3HaTh BCe BUJIBI, HOPMBI OOYUESHUSI U HANIPABICHUS
pas3BUTHUSA NIEpPCOHANA, IPEUMYIIECTBA U HEAOCTATKH
00y4eHHs nepcoHana Ha paboueM MecTe U BHE ero

YMeTb TPaMOTHO ()OPMYIMPOBATh IENH, 3a0a91
0OydeHUs U pa3BUTHS IIEPCOHANTA, OPTaHN30BEIBATH
CT)XXUPOBKHU NEPCOHANA, TPO(HECCHOHANBHYIO
MOJITOTOBKY, EPETIOATOTOBKY W HOBBIIICHUE
KBaJIM(prKauK, KaJpoB B OPraHU3alnH. YMETh
CaMOCTOSITEJIHO 0(pOPMIIATH JOKYMEHTHI IS
peryiiaMeHTaluy npolecca 00y4eHus U pa3BUTUSL
niepcoHaa

BJIA/IETh YBEPEHHO COBPEMEHHBIMH T€XHOJIOTHSIMH
YTIPaBICHUS Pa3BUTHEM TIepCOHAa

12

IK-6

YMEHHE ONPEAEITh [ENH, 3a1a9H 1 BHIBI
TEKYIIEH JIeJI0BOI OLIEHKH NEpCOHaa B
COOTBETCTBUH CO CTPATErHUECKUMH ITAHAMHU
OpraHu3aiuu

3HATh B TIOJIHOM 00BbEME MOPSIOK OPOPMITCHHS
JIOKYMEHTAIIMH [IPH JISJIOBOH OIIEHKE IepcoHana

YMETh Ha OCHOBE CTPATEerHH YIPaBICHUS
MEePCOHAIOM IPaMOTHO (opMyIHPOBATH LIEH, 3aJa491 1
OIIPE/IEeIATH IIenecooOpaszHble (POPMBI TEKYIIEH AEITOBOH
OILICHKH NIepCOHANA. YMETh YCTaHABIUBATH CPOKH H
(opMynupoBaTh OpraHU3aMOHHBIC TPeOOBAHUS K
TIPOBEICHHUIO JIETIOBOM OLIEHKN M aTTECTAINN ITepCOHANa
C YU4ETOM CTPaTETHUECKUX IIJIAHOB JeATEIbHOCTH
OpraHu3aluu

BJIaJIETh YBEPEHHO HAaBBIKAMH OpTraHU3alUU
TeKyLIel 1eJI0BOM OLIEHKHU NePCOHaNa B COOTBETCTBUU
CO CTPaTernYeCKUMH TITAHAMH OpraHU3aIHN

13

K-7

YMEHHUE pa3pabaThiBaTh M BHEAPSTH HOJIATHKY
MOTHBAIIMU M CTUMYJIMPOBAHHUS TIEpCOHAla ¢
y4eToM (paKkTOpOB BHEIIHEH U BHYTPEHHEH
cpeJibl OpraHu3alluy, €€ CTPATErnYeCKUX
nenen u 3aaad

3HATh H ONIPEIEIATE ()aKTOPHI BHEITHEH 1
BHYTPEHHEH CpeJibl OpraHu3alHH, BIHAIOIINE Ha
BBIPAOOTKY U Pean3alio NOJIMTHKY MOTHBALIMH U
CTUMYJIMPOBAHUS NIEpCOHANIA OpraHu3alyy. Buasl
cTpareruii B cepe MOTHBALIMH M CTUMYJIMPOBAHHS
IIEPCOHAJIA OPraHU3aLu1




YMETh CAMOCTOSATENBHO IPUMEHSTh CUCTEMY
MOTHUBAIUM U CTUMYITUPOBAHHUSI TPYIOBON JESTENBHOCTH
NepcoHaia B KOHKPETHBIX YCIIOBUSIX. YMETh OIPEAEIATh
B3aMMOCBSI3b CTpaTeruii B chepe MOTHBALIHHU U
CTHUMYJIPOBAHWSI TIEPCOHANA CO CTpaTeruel B cdepe
YIIpaBIICHUS IIEPCOHATIOM U B chepe pa3BUTHsI KOMITAHUH
B IIEJIOM

BJIaICTh XOPOLINM OIIBITOM HPUMEHEHHUS YCIOBUH
MaTepHATIbHOTO IEHEXKHOTO CTUMYJIMPOBAHUS TIEPCOHANIA
(B TOM UHCIIE CHCTEMBI OIUIATHI TPY/a), ONpeaeTICHHS
MIPHOPUTETHBIX HANPABJICHUI MaTepPUAIBLHOTO He
JIEHEe)KHOTO CTUMYJIIPOBAHHUSI I HEMaTepPUaIEHOTO
CTHUMYJIMPOBAHUSI IIepCOHANA

14 MK-9 CIOCOOHOCTH pa3padaThIBaTh MPOTPAMMBI 3HATb ¥ OIIPE/ICIISITh BPEIHbIE IPOM3BOICTBEHHBIE
TIEPBOOYEPETHBIX MEP 10 CO3JaHHIO (axTopH! yCIOBHH TPy/a, COCTaB MPOGECCHOHATBHBIX
KOM(OPTHBIX yCIIOBHI TPY/a B OpraHU3alMy, | 3a00J1€BaHMIl M XapaKTEPUCTHKU PHCKOB
ONTUMAIILHBIE PEKUMBI TPYIa M OT/bIXA, IIPOU3BOJICTBEHHOTO TPABMATU3Ma
obecrieueHus: 6€30MacHOCTH UL Pa3IHYHBIX YMETh CAMOCTOSTEIILHO ONPEACIATh CTCICHb
KaTeropHii IepcoHala OpraHu3ain BIIMSTHHSL OCOOCHHOCTEH COmepKaHus TPYAa, Pa3BUTHUS
TEXHUKH, BHEAPECHHS CIOKHBIX 2JIEMEHTOB B TIPOLIECC
paboThI Ha ICUXO(U3HOIOTUIECKHE COCTOSHUS
NepCoHaNa. yMETh IPUHUMATh y4acTHe B pa3paboTke
IIPOrPaMMBbI IEPBOOYEPETHBIX MEP 110 CO3JaHHI0
KOM(OPTHBIX yCIOBHI TPYZa B OpPraHU3aLHH,
IIPOCKTUPOBATH paclpeacsieHHe 00s13aHHOCTEH 110
0€30I1aCHOCTH TPYa MEXAY AODKHOCTHBIMH JIMLIAMH B
OpraHM3aliu
BitageTb yBepeHHO TEXHOJIOTHSIMH OpPraHU3aIIH
ONITHMAJIbHBIX PEKHMOB TPY/A U OTJIbIXa
15 TIK-13 3HAHME METOZIOB U BJIaICHUEM HABBIKAMH 3HaTh B IOJTHOM 00BEME COBPEMEHHBIEC METOIBI OLIEHKU
OLeHKH 3()PEKTHBHOCTH, ACHCTBYIOIIEH B 3¢ GEKTUBHOCTH CHCTEMBI HaiiMa U aJanTaluy B
OpraHM3alliy CUCTEMbI HaliMa 1 aJanTaluy OpraHM3aluu
repcoHaa YMeTh caMOCTOSATENIFHO OPTaHN30BaTh () EKTHBHYIO
CHCTEMY HaiiMa M aanTalyy NepcoHaia B OpraHu3auy
Brnagers yBepeHHO HaBBIKaMU OLIEHKH 3()()EeKTHBHOCTH
JEHCTBYIOIIEH B OpraHU3aliy CUCTEMBI HaiiMa 1
aJlanTally MepcoHaa
16 MK-14 3HaHHE U yMEHHUE IPUMEHATh Ha IPAKTUKE 3HaTh pa3IUYHBIE METOIBI OIIEHKU 3()(HEKTHBHOCTH
METO/Ibl OLICHKH 3()(EKTHBHOCTH CHCTEMBI cHCTeMBbl O0YUeHHS M Pa3BUTHsI EPCOHAIIA
00ydeHHs M pa3BUTHA TIEPCOHANIA U €€ BKIAJA | YMETh CAMOCTOATENLHO OPraHN30BaTh IPUMEHEHUE Ha
B JIOCTIIKEHHE LIeJIeH OpraHu3alin NPaKTUKE METOJIOB OLIEHKH 3()(HEKTUBHOCTH CHCTEMBI
00yueHHs 1 pa3BUTHS IIEPCOHANA U €€ BKJIaJa B
JOCTIKEHHUE 1IeJIe OpraHu3aluu
Buazieth yBepeHHO HaBBIKAMH OpTraHU3aLHH,
YIpaBICHUS M OLEHKH 3 HEKTUBHOCTH
00pa30BaTeNbHBIX MPOLIECCOB B OpPraHU3ALNN
17 MK-15 3HaHHE U yMEHHE IPUMEHATh Ha IPAKTUKE 3HaTh ¥ aHAJM3UPOBATh AKTYAIBHBIE TIPOOJIEMBI
METO/AbI OIICHKHW 3HAHUEM MCTO/0B OLICHKH yrpaBJI€HUA CHCTEMOI MOTUBALIMU U CTUMYJIIMPOBAHUSA
3¢ PEeKTUBHOCTH CUCTEMbI MOTHUBALIUH TPYZIOBOH AEATENBHOCTH NIEPCOHANA OpPraHU3aLUK U
CTUMYJIUPOBAHHUSA, METOJ0B aHAIU3a COBpEMEHHbIE MPOOIeMbl HOPMHUPOBAHHS MOJUTHKH
KOHKYPEHTOCHOCOOHOCTH U OLIEHKH OIUIaThI TPY/A B OpraHHU3alyu
3¢ HeKTHBHOCTH TOJIUTHKH OILIATHI TPYIa B VMeTb caMOCTOSITENBHO PUMEHSITh Ha MPAKTHKE METOBI
OpraHu3alliy 1 YMEHUE IPUMEHSATH Ha OLICHKH 3((DEKTUBHOCTH CYIIECTBYIOIIEH CHCTEMBI
MPaKTHKE MOTHUBAIIUH U CTUMYJTUPOBAHHUSL. YMETh CAMOCTOSTEIIBHO
AHAJIM3UPOBATh KOHKYPEHTOCTIOCOOHOCTH
3¢ heKTUBHOCTD MONUTHKH OILIATHI TPy
BrniageTs yBepeHHO HaBbIKaMH OOJDKETHPOBAHWS,
(bMHAHCOBOTO MTAHUPOBAHMS M IPOTHO3HPOBAHMS 3aTpaT
110 3JIEMEHTaM KaJpOBOH MOJMTHKU OpraHHu3alyy
18 MK-16 BJIaIcHHE HaBBIKAMH aHAIN3a MOPAIBHO- 3HATh U aHATM3HUPOBATh aKTyalIbHBIC POOIEMBI

IICHXOJIOTMYECKOI0 KJIMMATa U COCTOSTHUSA
OpPraHU3allMOHHON KYyIbTYpPbI

(hopMHpOBaHHS MOPATBHO-TICHXOJIOTHYECKOTO KIIMMaTa
Y COCTOSIHUSI OPTaHU3ALIMOHHON KYJIbTYpPhl

YMETb CaMOCTOATEJIBHO OPraHu30BaTh U UCIIOJIB30BaThH
METOAbI UBMEPEHUSA MOPATIBHO-TICUXOJIOTHYECKOTO
KiImMaTa OopraHusaniny, OICHUBATb U aHAJIM3UPOBATh
MCEKIPYHITIOBBIC OTHOILICHUS

BJaJICTh CaMOCTOSITEIIbBHO METOAUKAMY aHAIN3a
MOPATbHO-TICHXOJIOTHUECKOT0 KJIMMAaTa M COCTOSTHUST
OpraHU3alOHHON KYJIBTYpPbI




19 MK-17 BJaIcHHE METOIaMH OLIEHKU H 3HATh Pa3IUYHbIE METO/IbI OLIEHKHU M IPOrHO3UPOBAHUS
MIPOTHO3UPOBAHHS PHCKOB B YIIPaBICHUU Npo(eCcCHOHANBHBIX PUCKOB, aHAIM3a TPAaBMATH3Ma 1
MIEPCOHANIOM, aHANK3a TpaBMaTU3Ma U Mpo(heCCHOHANBHBIX 3a00JIeBaHUI
npodeccuoHaNbHBIX 3a00IeBaHIH YMETh CaMOCTOSITENILHO pa3padaThBaTh MEPOIPHSTHS 110
ONTHMU3AINH PEKUMOB TPY/Ia M OTABIXA C yIETOM
TpeGoBaHNH IICHXO(MHU3HUOIIOTHH, SPTOHOMIKHA U ICTETUKH
TpyZa ATl Pa3IMIHBIX KaTeropHii IIlepcoHana
BJIAJIETh YBEPEHHO METOJJAMH OLIEHKU U IPOTHO3UPOBAHUS
npodheCCHOHANBHBIX PHCKOB, aHANIH3a TpaBMaTU3Ma U
npodeccHOHAIBHBIX 3a001eBaHIH
20 MK-18 yMeHHe (JOpMHUPOBATh OIO/DKET 3aTpar Ha 3HATh Pa3INIHbIC METO b OI0DKETHPOBAHYS 1 MOPSIIOK
TIepCOHAIT X KOHTPOJIMPOBATE €r0 BHIIOJHEHNE | COCTABIICHHS OIOHKETOB
YMETb CaMOCTOSITENILHO OCYIIECTBIISITH (PHHAHCOBOE
IUTAaHMPOBAHHUE M IIPOTHO3UPOBAHKE 3aTParT IO dJIEMEHTaM
KaJIpOBOH MOJIMTUKK OpPTraHU3aLiU
BJaIeTh YBEPEHHO HaBbIKaMU (OPMUPOBAHKS OIOKETA
3aTpaT Ha MepCOHA M KOHTPOIISI €70 BBITOIHEHUSI
21 MK-19 BJIA/ICHUE HABBIKAMU OLIEHKU COCTOSIHHS U 3HATh BCE OCOOCHHOCTH KaJIpOBOTO,
ONITHMU3ALMH KaJPOBOTO JIEJIONPOU3BOACTBA | JOKYMEHTAIIMOHHOTO, HHPOPMAI[HOHHOTO,
1 KaJpOBOTO y4yera TEXHUYECKOT0, HOPMaTHBHO-METOIHYECKOTO 1
IIPAaBOBOTO 00ECHEYEHHS CUCTEMbI yIIPaBICHUS
MIEPCOHAIOM B COBPEMEHHBIX YCIOBHSIX
YMETh CaMOCTOSITENIFHO OLICHUBATh COCTOSTHUE KaJPOBOTO
JIETONPOM3BOACTBA M KAAPOBOTO yUeTa
BJIAJICTh YBEPEHHO HAaBBIKAMU ONTHMH3AIINH KaJPOBOTO
JICTIONIPOM3BOICTBA M KaIPOBOT'O ydyeTa
22 TIK-20 YMEHHE OTIPEIENATh U (HOPMyIHPOBAThH 3HATh U aHAJIM3UPOBATH AKTyAJIbHBIE TPOOJICMBI
337241 ¥ IPHHIAIBI HOCTPOCHUS CHCTEMBI JIOTOBOPHBIX OTHOLIEHNH pabOTHUKA 1 paboTogaTens -
BHYTPCHHHX KOMMYHHKAIINH, MIPaBOBBIE ACTIEKTHI JESITEIIFHOCTU B 00JIACTH YIPABICHUS
KOHCYJIBTHPOBATh PA0OTOMATEIIS U IEPCOHAN | HEPCOHAJIOM
OpraHM3alNy O NpaBax M 00s13aHHOCTIX, YMETh CaMOCTOSITEIILHO CBOEBPEMEHHO H
BO3HHUKAIOLIMX B PE3YJbTATE 3aKIIOUCHUS NpOo(eCcCHOHATBEHO KOHCYIBTHPOBAaTh paboToAATENs 1
TPYZIOBOTO IOrOBOpa HePCOHAJI OpPraHM3aIMH O MPaBax M 00s3aHHOCTIX,
BO3HHKAOIINX B PE3yIbTATe 3aAKIFOUCHHS TPYI0BOTO
JIOTOBOpa
BJIQJIETh YBEPEHHO HABBIKAMU COCTABIICHHS
OpraHM3aIMOHHBIX JJOKYMEHTOB, 3aTParuBAIOIIHIX
TPY/IOBBIE B3aUMOOTHOIICHHS MEXIy paOOTHUKOM U
paboToarenemMm
23 MK-21 YMEHHE BBISBISITh U HHTEPIPETHPOBAThH 3HATh ¥ aHAIM3HUPOBATH CHEIM(PHKY COBPEMEHHBIX
HanboIee OCTphIe CONNAIBHO-TPYAOBEIE CONMAITBHO-TPYAOBBIX MPO0OIeM OpraHU3ain
po06JIeMBI OpraHU3aIiH, HAXOANUT ITyTH UX YMETh CaMOCTOSTENBHO pa3pabaThIBaTh CHCTEMY Mep 10
petreHus, pa3padaTsBaTh 1 SKOHOMHUYECKU MPaKTUYECKO# pean3aliy MyTeil peleHnst COLMAIbHO-
000CHOBATH CHCTEMY Mep TI0 UX TPYAOBBIX IIPOOJIEM OpraHU3ain
NPaKTUIECKOH peannsanuu BJIAZICTh YBEPCHHO HABLIKAMU BBISIBJICHUS U
MHTEPIPETAlNH OCTPBIX COLMAIBLHO-TPYIOBBIX IPoOieM
OpraHu3aIyH
24 MK-22 yMeHHe pa3pabaTsBaTh MPOrpaMMBI HAYYHBIX | 3HATh W aHAM3UPOBATH COBPEMEHHBIE TTOIXOJIBI K

HCCIIeN0BaHUH B chepe ympaBiIeHHs
NIEPCOHAIIOM U OPTaHU30BbIBATh UX
BBIIIOJIHEHUE, IPUMEHSATh KOJMUECTBEHHbIE U
KaueCTBEHHBIC METObI aHAIN3a, B TOM YHCIIe
(YHKIMOHATIBHO-CTOUMOCTHOTO, ITPU
NPUHATHU PELICHHUH B 00JaCTH YIpaBIeHHs
NIEPCOHAIOM U CTPOUTH COOTBETCTBYIOILIUE
OpPraHU3allMOHHO-9)KOHOMUYECKHE MOJEIH

OpraHU3aIlY JUATHOCTHKA 1 MOHUTOPHHTA COCTOSHUS
MIPOLIECCOB U PE3YJIFTATOB YIIPABICHUS TIEPCOHATIOM B
OpraHu3aluu

YMETh CaMOCTOSITENBHO (POPMYIMPOBATH LENH U 3a1a4H
Hay4HBIX HCCIIEJOBAHIH B COOTBETCTBUH C TEHICHIMAMU
Y [IEPCIIEKTHBAMHU Pa3BUTHS B cepe yIpaBlIeHHs
TIepCOHAIOM, 000CHOBAHHO BBIOMPATh TEOPETHUECKHE U
JKCIIEpUMEHTAIBHBIC METO/BI U CPEICTBA PEILICHNUS
copMyITpPOBaHHBIX 3a7a4. yMETh CTPOUTH
OpraHU3aHOHHO-9KOHOMUYECKUE MOJICIH

BJIaICTh YBEPEHHO HABbIKaMHU NPUMEHEHUA
KOJIMYECTBCHHBIX U KAYCCTBCHHBIX MCTOI0B aHAJIM34a, B
TOM YHCJIC (byHK]_U/IOHaHbHO-CTOI/IMOCTHOFO, npu
TIPUHATHN PEIIeHH B 001aCTH yIIpaBJICHNUS IIEPCOHATIOM.
BJIQJIETh METOZaMHU OpTaHN3aI[MI HAYIHOTO
HCCIIeIOBaHNsI, PAOOTHI ¢ KOJUIEKTUBOM U ITAPTHEPAMHU-
COHCIIOTHUTEISIMH, HAaBBIKAMH ITAHUPOBAHUS,
OpraHU3alLMH U IPOBEJCHHUS HAy4HO-HUCCIIEI0BATEIbCKIX
pabot




25 IK-24 BJIaIcHNE HaBbIKAMH MOKCKa, cOopa, 3HATh METOJOJIOTHIO 00eCIeueHHs IPOBEICHUS
00paboTKH, aHATHM3a U CUCTEMAaTU3AIUN HCCIICIOBAHUH 110 aKTyaJIbHBIM IIPoOeMaM YIIpaBICHUS
nH(popMaImy 1Mo TeMe UccleJOBaHNU, TIEPCOHAIOM
MOATOTOBKH 0030POB, HAYUHBIX OTUETOB U YMETh CaMOCTOSITENILHO pa3padaThIBaTh METOIBI 1
HayYHBIX ITyOJIMKAIHi 110 aKTyaTbHBIM HHCTPYMEHTHI IPOBE/ICHHS HCCIIEJOBAaHUH B CHCTEME
npoGJieMaM yIIpaBJICHHUS IEPCOHAIIOM YIIPaBJICHUS IEPCOHAIIOM H IIPOBOINTH aHAIU3 UX

pe3ysIbTaToB

BJIAJIETh YBEPEHHO HaBBIKAMU MTOUCKa, cOopa,
00paboTKH, aHAIK3a U CHCTEMaTH3alli HH(POPMALIUH
10 TEMaM IIPOBOAUMBIX HCCIIEI0BaHUH. BIaeTh
HaBBIKAMH MOATOTOBKH 0030POB, OTYETOB M HAYIHBIX
ITyOIMKaIMi 110 aKTyanbHBIM Ipo6eMaM yIpaBieHHs
TIePCOHAIOM

26 MK-25 YMEHHE MPOBOJIUTE COBEIAHUS: BEIONPATh 3HATh B TIOJITHOM 00beMe (DYHKIMH ¥ 33]Ja9i MEHe/DKepa B
TeMy, GOpPMHUPOBATh PETIIAMEHT, COBPEMEHHO}! OpraHHu3aliy. 3HaTh IPUHLHIIBEI BBIPAOOTKH
aHAJIM3HPOBATh MIPOOIEMHOE MOTIE, COBMECTHBIX MPABHJI B3aHMOAEHCTBUSI, CIIEIOBAHUSI UM U
nH(pOpMHUPOBATH APYTUX, IPUHUMATD MO0y KIEHUSI K 3TOMY COTPYIHUKOB
COBMECTHBIE PEIICHHS YMETh CaMOCTOSTENBHO IIPOBOAUTH COBEIIAHMS:

BBIOMPATH TeMy, ()OPMUPOBATH PErJIAMEHT,
AHAJIM3UPOBATh MPOOIIEMHOE TT0JIe, HHPOPMHUPOBATH
JPYTHX, IPHHUMATh COBMECTHBIE PEIICHUS. YMETh
KOHCYJIETHPOBATH 10 BOIIPOCaM IPO(ecCHOHAIBHOI
JESTENBHOCTH, TPYAOBBIX H MEXKIIMYHOCTHBIX OTHOIICHUH
BJIAJIETh YBEPEHHO HABBIKAMH IIPE3CHTALNH, ITyOIMIHBIX
BBICTYIUICHUH, HABBIKAMHU OPTaHU3AI[MN KOHCTPYKTHBHOM
00paTHO# CBSI3H. BIIAAETh YBEPEHHO JIEMEHTAPHBIMU
HaBBIKAMH OCYIIIECTBIICHUS] KOHTPOJIS MCTIOJTHEHHS
YIPaBJICHYECKUX pEIICHUN

27 IK-30 BJIaIcHHE HaBBIKAMU Pa3pabOTKU U 3HATh B IIOJIHOM 00beMe 0COOEHHOCTH pa3pabOTKH U
OpraHM3aluy IPUMEHEHHSI COBPEMEHHBIX OpraHM3aIM IIPUMEHEHHUS] COBPEMEHHBIX METOZIOB U
METOJ0B M TEXHOJIOTHH YIIPaBICHHS TEXHOJIOTUH YIPaBJICHHUS IEPCOHAIOM
MIEPCOHANIOM, CTIOCOOHOCTh U YMEHHEM YMETh CaMOCTOSTENBHO (DOPMHUPOBATH CUCTEMY
(hopMHpOBaTH CUCTEMY MH/IMBHUyaIbHBIX WH/IUBU/TYaJIbHBIX HHCTPYMEHTOB YIIPaBJICHUS
HHCTPYMEHTOB YIIPaBJICHUS IEPCOHAIOM, HePCOHAJIOM, pPa3pabOTaHHYIO Ha OCHOBE HOBEHIIINX
pa3paboTaHHY0 HAa OCHOBE HOBEHIIMX METOJIOB M METOJIMK B JAHHOI 00nacTu
METOJIOB M METOJIMK B JIAHHOH 00nacty, u BJI4JICTh YBEPEHHO HaBbIKaMH 3()(HEKTHBHOTO
9(1)(b€KTHBH0 peain30BbIBAThL €€ B HCIIOJIb30BAHMUS CUCTEMBI HHIMBHTyaIbHBIX
YIIPaBIEHYECKOH IIPAKTHKE HHCTPYMEHTOB YIIPABIICHNS IEPCOHAIOM B

yIpaBJIeHYEeCKON MPaKTUKE

28 MK-31 CIOCOOHOCTH pa3padaThiBaTh, SJKOHOMUYECKH | 3HATh Pa3INYHbIC IPUEMBI IONCKA, aHAIN3a U OLICHKH
000CHOBBIBATh U BHEJPSTD B IPAKTUKY MH(pOPMALNH [T TIOJTOTOBKH W TIPHHSTHS
JEeTebHOCTH OPTaHU3aI[M1 TPOCKTHI YIPaBIEHYECKUX PEIICHHIT B CHCTEME YIPaBIICHUS
COBEPIICHCTBOBAHHS CHCTEMBI M TEXHOJIOTHH | HEPCOHAJIOM
paboTHI ¢ TepCOHAIOM Ha OCHOBE YMETh CaMOCTOSITENILHO HCIIOJIb30BaTh OCHOBHBIE PHEMBI
(YHKIMOHATBHO-CTONMOCTHOTO aHAIIN3a C OIIEHKH PEe3yIIbTaTHBHOCTH PAbOTHI IEPCOHANA C IIENTBIO
OPHMEHTAIMEN MX HA JOCTHKEHHUE COIMANBHO- | TIOBBIIICHUS PE3YJIBTATHBHOCTH €r0 JesTeIbHOCTH
JKOHOMUYECKOH 3CI)(1)€KTI/IBHOCTI/I BJIQJICTh YBEPEHHO HABBIKAMU OLICHKH 3KOHOMHUYECKOU 1

colunanbHOM A)(EKTHBHOCTH YIIPABICHHUS IEPCOHATIOM

29 ITK-32 BJIa/ICHNE 3HAHUSIMU U YMEHHAMH 3HATh B MIOJTHOM 00BbeMe CTPYKTYpPY TOJrOTOBKH
MIPOEKTHPOBAHUS 3P (HEKTUBHON KaJpOBOH BHEZIPEHNUsI TpeOOBaHMI! K OJDKHOCTSIM, KPHTEPHEB
TIOJINTHKY, OAEPKUBAIONIEH TO3UTHBHOMN HalimMa, 0TO0pa, IpUEMa 1 PaCCTAaHOBKH ITepCOHANA. 3HaTh
HMHDK OPTaHU3AINH Kak paboTomaTens COBpEMEHHbBIE TEXHOJIOTUH MapKETHHTa IepCoHala

YMETh CaMOCTOSITENILHO aHAIM3UPOBATH BHEIIHIO 1
BHYTPEHHIOIO CPEY OpraHru3alluy, BbISBIATH eé
KJIFOYEBBIC DJICMCHTHI, OLICHUBATH UX BJIIMAHUC HA
OPraHM3aIMIO U €€ MEPCOHAll, CAMOCTOSITENTbHO
AHAJIM3UPOBATh COCTOAHUE U TCHACHIIMH PAa3BUTHA PBIHKaA
TpyZa ¢ TOYKH 3pEHNsI 00eCIIeUeH s TOTPEeOHOCTH B
TIepcoHase

BJIAJIETh YBEPEHHO HABBIKAMH aHAIIM3a
KOHKYPEHTOCTIOCOOHOCTH CTPAaTeruy OpraHu3aliy B
001acTH oA00pa ¥ NPUBIICUCHHUS TIEPCOHATIA

30 IK-33 BJIAJICHNE HHCTPYMEHTaMH ()OPMHUPOBAHUS U 3HATh W aHAJIM3UPOBATH PUHIUIIBGI BIUAHNUA CUCTEMBI

OLICHKH BKJIaJla CUCTEMBI YIIPABJICHUA
NE€pCOHAJIOM B pa3BUTHUC OpraHU3allvii U
JAOHECCHUEM PE3YJIbTATOB 9TOH OLIEHKH J0
BCEX 3aMHTEPECOBAHHBIX CTOPOH U JIUIL

yIpaBJIeHHs IEPCOHATIOM Ha Pa3BUTHE U CTOMMOCTb
OpraHu3ayu

YMETb I'paMOTHO U HArJIIAHO NPEACTAaBUTDL BIIMSIHUC
CHUCTEMBI YIIPABJIICHUS IIEPCOHAJIOM Ha PAa3BUTUC U
CTOUMOCTb OpraHu3anuu B IEJIOM




BJIAJIETh CAMOCTOSITEIIbHBIMH METOIAMH aHaJN3a
9KOHOMHYECKON U COLUAIBHO 3 PEKTUBHOCTH
JeATENTbHOCTH MOAPa3IeTIeHUH 110 yIpaBIeHUIO
TIEPCOHAIOM

31 MK-34 BJIaJICHNE HaBBIKAMH Pa3pabOTKu 1
3()eKTUBHOTO HCIIOJIB30BAHMS COBPEMEHHBIX
COLMAIBHBIX TEXHOJIOTHIA B paboTe ¢
[IEPCOHAIIOM, a TAKKE BHEAPCHHUS [TAHOB

COLMAIBHOI'O Pa3BUTHUA OpraHU3alluu

3HATh B TIOJIJHOM 00beMe TEOPETHYECKUE aCIIeKThI
CONMAIBHOTO TTAPTHEPCTBA, COZIEPKAHUE U TTOPSIIOK
3aKJIFOYEHHS] KOJUIEKTHBHEIX JIOTOBOPOB,
METOIONIOTHUECKHE U METOJUUECKHE TPOOIIEMBI,
CONMAIBHOTO MTAPTHEPCTBA, OCHOBHBIE KOMIIETEHIINH U
POJIH MEHeKepa M0 MEPCOHATY B CHCTEME COLHAIBHOTO
MapTHEPCTBA Ha MPEANPUSITHN, OCHOBHBIE HAIPaBICHUS
COMAIBHOMN NOJIMTHKY NP IIPUSITHSL.

YMETh CaMOCTOSTENILHO (DOPMHUPOBATH HOPMATHBHO-
METOJUYECKOe 00ECTICYeHIE CUCTEMBI COLUATIbHOTO
NapTHEPCTBA, 3aKIII0YaTh KOJUIEKTHBHBIE JJOTOBOPA Ha
MIPEANPUATHH, IPIMEHATH Ha TIPAKTUKE METO/IBI BECHUS
KOJUIEKTUBHBIX MIEPErOBOPOB, pa3pelaTh KOH(IUKTHI HA
MIPENPUATHHI B COLHAITBHO-TPYIOBOH cepe

BJIAJIETh YBEPEHHO METOJaMH BEICHUS KOJUICKTHBHBIX
TIePEroBOPOB, COBPEMEHHBIMH CPEICTBAMHU U METOJaMU
YIPaBIIEHUs MPOLIECCOM COLMAIBHOTO AUAJIOTa,
TEXHOJIOTHEH pa3pabOTKH HOPMATUBHBIX JOKYMEHTOB B
cdepe coanIbHOro MapTHEPCTBA, Pa3paOOTKH CUCTEMBI
COLIMAJIEHOTO MApTHEPCTBA B OpraHU3aluK

32 K-35 BJIAJICHHE HAaBBIKAMHU OpPraHU3aluH
yIpaBiIeHHs] KOHDIMKTAMH U CTPECCaMH,
CIOCOOHOCTH JIMYHO 3P HeKTHBHO
yYaCTBOBATH B MIOCPEAHUIECKOM, COIMAITBHO-
NpOQUIAKTHYECKON U KOHCYIbTAIIHOHHON
IESITENFHOCTH TI0 YIIPABJIEHHIO KOH(IMKTAMI

U CTpeccaMu

3HATh B MOJIHOM 00bEME TCOPETHYECKHE OCHOBBI 1
METO/Ibl IUarHOCTUKU OPTraHHU3aIMOHHBIX POLIECCOB;
TICHXOJIOTUYECKHE TIPOOJIEMBI B3aUMOOTHOILICHHIA;
TICHXOJIOTUYECKHE OCHOBBI BIIMSTHUSI MEKJIMIHOCTHBIX
OTHOIICHUH Ha 3()eKTHBHOCTD EATEILHOCTH
OpraHN3aIUy; IPUHIUIIE] 1 METO/IBI YIIPABIICHHS
KOH(JIMKTaMU

YMETh CaMOCTOSTENBHO IIPOBOAUTH HHANBUIYaIbHO-
JMYHOCTHYIO, TPYIITIIOBYIO U OPraHN3AIHOHHYIO
JIMarHOCTUKY, OLICHUBATh U aHATNU3UPOBATH
MEXTPYIIIOBbIE OTHOIICHUS], ONPEAESIIATh ONTHMAIbHBIC
METO/IbI YPeryIUpOBaHus KOHQIMKTHBIX OTHOIICHHH,
UCIIOJIB30BaTh METOIbI U3MEPEHUSI TICUX0JIOTMYECKOro
KJIMMaTa OpraHU3alul

BJIAJICTh YBEPEHHO PA3IMYHBIMHU IPHEMaMH 1
METOJMKAaMH THar HOCTUYECKOH pabOThI B OpraHU3aIuH,
METOIUKAMH HCCIIEAOBAHUS MEKITMYHOCTHBIX OTHOIIIEHHUIT
¥ KOH(TUKTHOTO TIOBE/ICHUS B OPTaHU3AI|H, IPHEMaMH
BJIMSIHUSI HA KOMMYHHKAITHOHHBIE TIPOLIECCHI 1
KOHCTPYKTHBHOT'O Pa3pelieHuss KOHQIUKTHBIX CUTYAIHH,
TEXHOJIOTUSIMU YIIPABIICHHUS IICUXOJIOTUUECKUM KIIMMATOM
OpraHu3aIlAd

33 K-36 BJIaJICHUE 3HAHUSMU ¥ YMEHHUSIMU
AHAJIM3UPOBATH, Pa3pabaTsIBaTh, BHEIAPSTH U
OLIEHMBATH MIPOrPAMMBI U YCIIYTH 1O
HOAJCPIKAHUIO (PH3UIECKOTO U TYILIEBHOTO
3JI0POBbSI COTPY/AHUKOB M X 3aIIUTE OT
Hebe30MacHBIX YCIOBUI U IeHCTBUI co

CTOPOHBI APYI'UX JUI U CTOPOH

3HATP U aHAJIM3UPOBATh PHHIMIEI Pa3pabOTKH,
BHEJPEHWSI ¥ OLICHKH CHCTEMBI Mep, HalpaBJICHHbBIX Ha
VIIy4IICHUS YCIOBUIA Tpyia M OXpaHbI TpyAa U
0e30macHOCTH; 00ecTIeueH s COIIMAIBHOTO CTPaXOBaHUS,
COGH}OJICHI/UI npaB N COLMAJIBHBIX FapaHTHﬁ; O BJIIUSTHUU
YCIIOBHH Tpya Ha (PM3UYECKOTO U IICHXUYECKOE 3/10POBbE
COTPYAHHUKOB, CIIOCOOCH OLIEHUTH CTEIIeHb OE30I1aCHOCTh
YCIIOBUM Tpyna

YMETh CaMOCTOSITENILHO OLICHHBAaTh IPO(eCcCHOHAIBHBIE
PHCKH 1 pa3pabaThIBaTh IPOrPAMMBI 3aIUTHI OT HUX
PpabOTHHKOB. yMETh MPOBOJUTH ATTECTALMIO PAbOYMX
MecCT

BJIAJICTh YBEPEHHO HaBBIKAMHU OPTaHU3ALMH PabOTHI MO
YIIy4IICHUIO YCIIOBHUIA TPy 1 MOBBIIICHHUIO €€
3¢ PeKTHBHOCTH

11.  YyeOHo-MeTOAMYECKOE
NPAKTUKH (MPAKTHKH 10 IOJYYEHHIO
npogeccuoHAIbHOM 1esITeIbHOCTH).

a) OCHOBHAs JIUTEpaTypa:

U HHPOPMALMOHHOE
npodeccuoHaIbLHbIX

o0ecrieyeHne MPOM3BOACTBEHHOI

YMeHHIl ¥ omnbITa




1. Anasepnos, A.P YnpaBieHue 4eloBEUECKUMHU pPECypCcaMu OpraHU3alUK [ DJIEKTPOHHBIN
pecypce] : yueOnuk / A.P. AnaBepnoB. - 3-¢ u3a., mepepad. u gom. - M. : YHUBEpPCUTET
"Cuneprus", 2017. - 681 c. - http://biblioclub.ru/index.php?page=book&id=455415.

2. KubanoB, A. S.YnpapieHwe mepcOHAIIOMOPraHU3aIuu [DJIEKTPOHHBIN pecypc|
yuebnuk / Kubanos A. fI. barkaea . A. Banosckas JI. B. ; mox pen. A.51.KubGanosa. -
4-¢ w3m., nmom. uw  mepepab. - M. : HWH®PA-M, 2018. - 695 c. -
http://znanium.com/catalog.php?bookinfo=942757

0) J0MOJTHUTEIbHAS JINTEpaTypa:

1. ApxumnoBa, H.M. CoBpeMeHHble TmpoOJeMbl yIpaBieHUus mnepcoHaaoM| TekcT]
monorpadus / H. U. Apxunosa, C. B. Hazaiikunckuii, O. JI. CenoBa ; Poc. roc.
ryMaHuT. YH-T. - Mocksa : [Ipocnekr, 2018. - 160 c. : wi. - bubnmorp. B KoHIIE IJ1. -
ISBN 978-5-392-25763-8 : (1).

2. Macnos, B. . Ctparerndeckoe yrpaBjieHHE MEPCOHAIOM B YCIOBUSX IIIOOATM3alNUN
[DnexTpoHHbIi pecypc] : ydueOHbIe TocoOus / B. M. Macnos. - Mocksa ; bepnun :
Iupekr-Meama, 2017. - 156 c. - https://biblioclub.ru/index.php?page=book&id=456086.

B) EPUOAMYECKHEe U3TAHMS.
1. Kypnan "Yupasienue nepconanom" [ DeKTpoHHBIN pecypc]| — Pexxum nocryna:
http://www.top-personal.ru.

2. XKypnan «Kagposux» (panor.ru/journals/kadrovik/).
3. XKypnan «Uenosek u Tpyn» (chelt.ru).
4. JKypuan «Pabota ¢ nepconaigom» (http://www.hr-journal.ru/).

12. TlepedeHb pecypcoB MHGOPMALNHOHHO-TEIEKOMMYHUKAIMOHHOW ceTn «HTepHeT»,
HEOOXOAUMBIX JJIsi TNPOM3BOACTBEHHOH MNPAKTHKH (NPAKTHKH 1O  TMOJYYEeHHUIO
Npo¢ecCHOHATIBLHBIX YMEHUI M ONBbITA PO eCCHOHAIBHOM 1eATeJIbHOCTH).

[Ipodeccuonanbupie 0a3bl  JaHHBIX, HWH(POPMAIMOHHBIE CIPABOYHBIE CHUCTEMBI H
AIIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI:
—  CnpaBouHo-nipaBoBasi cuctema «Koucynprant [Lmrocy (http://www.consultant.ru)
— Tlopran otkpeIThIX HaHHBIX Poccuiickoit denepepanuu https://data.gov.ru
—  baza ganneix Hayunoit snextponnsnii oudimorexu eLIBRARY.RU https://elibrary.ru/

— baza mannbix Bcepoccuiickoro MHCTUTYTa HayqHOM M TEXHHYECKOW HH(pOpManuu
(BUHUTHN) PAH http://www?2.viniti.ru/

— ba3bl gaHHBIX ¥ aHAJTMTUYECKHE MYOJIMKAIUH «YHUBEPCUTETCKAs WH(POPMAIIHOHHAS
cucrema POCCHUS» https://uisrussia.msu.ru/
—  baza nannbix pedeparoB u nuTupoBanus Scopus http://www.scopus.com/;

— VYauBepcurerckas uHpopmamuoHHas cucrema POCCUA (YUC  Poccus)
http://uisrussia.msu.ru/;

— Tlopran otkpeIThIX HaHHBIX Poccuiickoi denepepanuu https://data.gov.ru

— baza orTkpeITBIX gaHHBIX MUHHCTEpPCTBA TpyAa M COLMANBHOW 3amuTel PO
https://rosmintrud.ru/opendata

—  HR-nopran [DnekTponnsiii pecypc] — Pesxum goctyma: www.hr-portal.ru

— Ilopran o kaapoBoM MeHemKMeEHTe [DNEeKTpoHHBIM pecypc] — Pexxum mocryna:
www.hrm.ru.

—  Hurepner-nopran http://www.hrmaximum.ru

— HeadHanter http://www.hh.ru

—  Xypnan «Pabora ¢ mepconanom»http://www.hr-journal.ru

—  JKypuan «Ymupasienue nepconamsom» http://www.top-personal.ru



http://www.consultant.ru/
https://data.gov.ru/
https://elibrary.ru/
http://www2.viniti.ru/
https://uisrussia.msu.ru/
http://www.scopus.com/
http://uisrussia.msu.ru/
https://data.gov.ru/
https://rosmintrud.ru/opendata
http://www.hrmaximum.ru/
http://www.hh.ru/
http://www.hr-journal.ru/
http://www.top-personal.ru/

13. IlepeyeHb HH(OPMANMOHHBLIX TEXHOJOTHi, HMCHOJb3yeMbIX NMPH OCYIIECTBJIECHHHU
00pa30BaTeJbLHOI0 NPOLEcca NMPOU3BOACTBEHHOM NMPAKTHUKHU (MPAKTHUKHU MO TMOJYyYeHHUI0
npogeccHOHAJBbHBIX YMEHMH U ONBbITA NPO(ecCHOHAIBLHOM [eATeJbHOCTH), BKJIKOYAs
nepeveHb NPOrpaMMHOIo odecnevyeHnsi ¥ HHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM

B mporecce opraHu3anuu MPaKTUKA TPUMEHSIOTCS COBPEMEHHBIC HH(POPMAIIMOHHEIC
TEXHOJIOTHH:

1) MynbTUMEIUIHBIE TEXHOJOTUH, I YEro O3HAKOMUTENbHBIC JIEKIIMH W HHCTPYKTaX
CTYJICHTOB BO BpeMs IPAaKTUKH IPOBOJAATCS B TOMEIICHUSX, OOOPYIOBAHHBIX DSKPAHOM,
BHUJICONPOEKTOPOM, IMEPCOHATBHBIMU KOMITBIOTEPAMH.

2) KOMITBIOTEPHBIC TEXHOJIOTHHU M IPOTPAMMHBIE IPOJIYKTHI, HEOOXOoauMbIe IJisi cOopa u
cUCTeMaTH3aIuy HHpoOpMaLUK, TPOBEIACHHS TPEOYEMBIX TPOTPAMMO TPAKTUKH PACYETOB U T.1I.

[Ipn mpoOXOXKIEHWU TPAKTUKH CTYICHT MOXKET HCIIOIbh30BaTh HMeEINHecs Ha kKadeape
«YTpaBlieHHs MEPCOHATIOM U OPraHU3alMOHHON IMCHUXOQJIOTUUY» TPOrpaMMHOE OOecreueHue u
HNHuTepHeT-pecypehl.

IlepeyeHb JMLIEH3MOHHOTO POTPAMMHOIO o00ecrieYeHus :

— Microsoft Windows 8, 10
— Microsoft Office Professional Plus

14. Mertoanyeckue yKa3aHus AJs 00y4YalOIUXCA MO MPOXOKIEHHIO MPOU3BOICTBEHHOMH
NPaKTUKH (MPAKTHKH MO TOJYYEeHHI0O NpPodecCHOHAIbHBIX YMEHHMHi W ONbITa
npoecCHOHATBHOM J1eATeJbHOCTH).
[lepen HayamoM NPAaKTUKH HA TPEANPHITAN CTYICHTaM HEOOXOIMMO O3HAKOMHTBHCS C
npaBuiIaMy 6€30macHoi paboThl U MPONTH MHCTPYKTAXK MO TEXHUKE OE30MacCHOCTH.
Pykosooumenv npaxmuxu:
— cocmasnsiem pabouuii epagux (niam) nposedenuss NPaKmuKu,
— yuwacmeyem 8 pacnpeoeieHuu 00VUanwuxcs no padoyum mecmam u 8uoam pabom 8
opeanuzayuu;
— ocywecmensiem KOHMPOAb 3d COOMOOCHUEM CPOKO8 NpPOBeOeHUsT NPAKMUKU U
coomeemcmauem ee cooepxcanus mpeboganuam, ycmanosieHuvim OITOIT BO;
— oKasvigaem  MemooOudecKkyro - NoMOWwb  00YYAIOWUMCS  NPU  BbINOJHEHUU  UMU
UHOUBUOYATILHBIX 3A0AHULL U NOO2OMOBKU OmYema;
—  cobupaem no02omogieHHble Omuemsl
—  1po8oOUm UHOUBUOYATIbHOE cObecedosanue;
— gvicmasiiem 3auem ¢ OYeHKO
Hayunwui pykogooumens:
—  ¢opmynupyem uHOUBUOYATbHBIE 3A0AHUS Ol 0DYYAIOWUXCS, BbINOJIHAEMble 8 NePUuoO
NPAKMuKU;
— oyenusaem pe3yibmanmvl NPOXOHCOEHU NPAKMUKYU 00YUAIOWUMUCS

—  Cmyoenmol, Hanpasisiemvle Ha NPAKMUKY, 00A3AHbL:

—  0emanbHO 03HAKOMUMBCA C NPOSPAMMOU U pAbOYUM NAAHOM NPAKMUKU,

—  ABUMbCA HA MeCMO NPAKMUKU 8 YCMAHOBIEeHHblE CPOKU

—  BbINOJHAMb NPABUIA OXPAHbBL MPYOA U NPABUNA 8HYMPEHHE20 MPYO08020 PACNOPAOKA,

—  BLINOJHAMb  VKA3AHUA PYKOBOOUMENs NpAKMuKu, Hecmu OmeEemcmeeHHoCms 3d
8bINOIHAEMYIO pAOOMY;

—  NpoA6IAMb UHUYUAMUEY U MAKCUMANbHO UCNONb3068aMb C60U 3HAHUA, YMEHUS U HAGbIKU
HA Npakmuke;

—  BLINOJHUMbL NPOSPAMMY U NIAH NPAKMUKU, pewums HOCMAGIeHHble 3a0auu U
CB0€B8PEMEHHO NOO20MOBUMb OMYem 0 NPaKmuxe.
[MpakTuka Ui OOYYarOMIMXCS C OrPAaHHYEHHBIMH BO3MOXHOCTSMHU 3JIOPOBbS U



UHBAJIUIOB TPOBOAMUTCS C YYETOM OCOOCHHOCTeH MX MCHUXO(PU3NYECKOTO Pa3BUTHA,
VHIVBUAYAJIBHBIX BO3MOXKHOCTEN U COCTOSHUSA 310POBBSI.

15. MarepuajbHO-TeXHUYeCKOe o0ecreyeHHe MPON3BOACTBEHHON MPAKTHKH (MPAKTHKH
1O MOJIy4eHHI0 MPO(ecCHOHATIBLHBIX YMEHHUI U ONBITA MPO(eCcCHOHATBLHOM 1eATeJIbHOCTH).

Jlisi TOMHOLIEHHOTO TMPOXOXIACHUS MPaKTUKH, B COOTBETCTBHHM C 3aKJIIOYEHHBIMU C
OPEAIPUATUSIMU JOTOBOPAaMHU, B PACIOPSIKEHHUE CTYJIEHTOB MPEIOCTABISIETCS HEOOXOAMMOE
JUTSL BBITIOJTHEHUSI MHIUBUYaIbHOTO 33/IaHUsI 110 IPaKTUKE 000pYAOBaHKE, U MATEPUAIIBIL.

Ne | HammenoBanue

CTeIMaTbHBIX* MOMEIeHNH 1
OMeIeHHi T ITepedyeHs 060py0BaHUS U TEXHUUECKUX CPENCTB OOyUEHHs

CaMOCTOSITEILHON PabOTHI

1. JlekunoHHas ayauTopus Aynuropusi, 000pynoBaHHAs IPOU3BOJACTBEHHOW MeOeINbIo
2. Y4eOHbIC ayAUTOPHN IS Aynuropus, 000pynoBaHHAs IPON3BOACTBEHHON MeOEIBIO
MPOBEIEHUS TPYNIIOBBIX U
WHIUBUYaJIbHBIX
KOHCYJIbTallul
3. Aynuropus 11 Aynutopust sl CaMOCTOSITEIbHOM paboThl, 000pyAOBaHHAS
CaMOCTOSTENIBHOM paboThI MIPOU3BOJICTBEHHON MeOeNbI0 U KOMIIBIOTEPHON TEXHHUKOM C

BO3MOXKHOCTBIO IOJKII0OUEHHUS K ceTH "MHTepHeT

4, AynuTtopusi I NPOBEACHUS Aynuropus,  OCHAallleHHas  IPEe3eHTAllMOHHOW  TeXHHUKOH
3aIIMUTHl OTYETA 10 IPAKTUKE (mpoeKkTop, 9KpaH, KOMIBIOTEP/HOYTOYK)

[Ipy  TpOXOXKOEHMM  TPAKTUKA B NPOQHIBHONW  OpraHu3aluu  O00y4JaromuMcs
IPEJOCTABIIAETCS. BO3MOYKHOCTh I10JIb30BaThCsl KaOMHETaMH, OMOIMOTEKOM, TEXHHUYECKOH,
HPKOHOMHMUYECKOW U JIpyroil TOKyMeHTalueil B MOoJpa3/ieleHusIX OpraHu3aliu, HeoO0X0AUMBIMU
JUISL YCIIEIIHOTO OCBOEHMSI OOy4YaloIMMUCS MpPOTrpamMMbl MPAKTHUKH U BBINOJIHEHHUS HMHU
WHIVBUAYaJIbHBIX 3aJlaHuM.



[Ipunoxenue 1
MuHHCTEpCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
dbenepanbHOE rOCy1apCTBEHHOE OIOKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BbICILIEr0 00pa30oBaHUs
«KybaHckuii ToCyIapCTBEHHbBIH YHUBEPCUTET
@akynbTET YIPABICHUS U IICUXOJIOTHHU
Kadenpa ynpaBinenus nepcoHaioM v OpraHU3alMOHHON ICHUXOJIOTHH

OTYET
O IMPOXOXKJEHUU IMPOU3BOJICTBEHHOM MPAKTUKHA
(MPAKTHUKMH IO MMOJYYEHUIO ITIPO®ECCUOHAJIBHBIX YMEHWUM U ONIBITA
MPOP®PECCUOHAJIBHOM JEATEJIbHOCTH)
10 HaIIPaBJICHUIO MTOATOTOBKH
38.04.03 Ynpasnenue nepcoHalom

Brimosann
®.1.0. u noanmuck CTyeHTa

PykoBomuTens mpakTHUKU OT Kadeapsl YIpaBIeHUs IEPCOHATIOM M OPraHU3allMOHHON TICHXOJIOTUH
JIOJDKHOCTS, moanuck, @.H.0

PykoBouTens mpakTUKKA OT OpraHU3aluN
JIOJDKHOCTE, moanuck, ®.1.0

Kpacnonap 20 _r.



[Tpunoxxenune 2
®I'BOY BO «KYBAHCKUI IT'OCYJIAPCTBEHHBI YHUBEPCUTET»

®dakynbTET YIPABICHUS U IICUXOJIOTHHI
Kadenpa ynpasnenus nepcoHalioM ¥ OpraHU3allMOHHOMN MICUXOJIOTUU

NHIANBUAYAJIBHOE 3AIAHUE, BBIIIOJIHAEMOE B IIEPUO/]
MMPOBEJIEHHWSA MPOU3BOJCTBEHHOM MPAKTUKHU (ITPAKTHUKH IO
MOJIYYEHUIO TPO®ECCUOHAJIBHBIX YMEHUH U OIIBITA
MMPO®ECCUOHAJIBHOM JEATEJBLHOCTH)

Marwuctpant +
(hamunus, ums, omuecmso HOIHOCMbIO)

Hanpasnenue noarorosku (crneuuanbHocty) 38.04.03 YopasieHue nepcoHanom

Mecto MPOXOKACHUA ITPAKTUKH

Cpok NpoX0K/1€HUSI IPAKTUKH C o 20 r

LlensiMu MpaKTUKU SIBISETCS pEUICHUE KOHKPETHBIX 3a7a4 , HAIIPABJICHHBIX Ha 3aKpEIICHUE
U yrIyOlleHHe TEOpPETHUYECKOW TMOATOTOBKH, MPHOOPETEHUE TMPAKTUYECKUX HABBIKOB U
KOMITETEHIIHH, a TAK)KE OIbITa CAMOCTOSATEIHbHON MPO(hEeCCUOHATBEHOM eI TETEHOCTH.

I/IH)II/IBI/IJIyaJIbHOG 3a/laHUEC HAIIPpABJICHO HA (l)Ole/IpOBaHI/[e KOMIIeTEeHIHIi:

OIIK 3 BiajsieHne KOMIUIEKCHBIM BHICHHEM COBPEMEHHBIX MPOOJIEM yIpaBIICHHs IEPCOHAIIOM B OPraHH3aIMU U OHUMaHHEM
B3aMMOCBS3H YNPABIICHHS OPraHU3alUeH B [IEIOM U €€ IePCOHAIOM

OIIK-5 criocoGHOCTH co3aBaTh KOMaHIBI TPo(ecCHOHaIoB 1 3P GEKTHBHO paboTaTh B KOMaH/IaX, OTCTaUBATh CBOIO TIO3UIIHIO,
yOexiaTh, HaXOJUTh KOMIIPOMHCCHBIE 1 aTbTePHATHBHBIE PEIICHUS

OIIK-6 crtocoOHOCTh HCIONB30BaTh MPUHIKIBI KOPIOPATHBHOM CONMAIFHON OTBETCTBEHHOCTH IIPH Pa3paboTKe U peaTn3alliun
CTpaTeruy OPraHU3aIMH, B TOM UHCIIE €€ KaApOBOil CTpaTeTuH

IIK-7 ymenue pa3pabarTbIBaTh M BHEAPSTH MOJIUTHKY MOTHBAIMY M CTUMYJIMPOBAHMS IIEPCOHANA C y4eTOM (paKTOpOB BHEILIHEH
W BHYTPEHHEW Cpelibl OpraHu3alliy, ee CTPATernuecKuX LeNei U 3a1aq

IIK-9 crnocoGHOCTh pa3pabaThiBaTh NMPOTpPaMMBI HEPBOOYEPETHBIX Mep MO CO3JaHHI0 KOMQOPTHBIX YCIOBHH Tpynga B
OpraHM3aluy, ONTUMAIBHBIE PEXKHUMBI TPyJa M OTIbIXA, OOecredeHns: 0e30IIacCHOCTH Ul Pa3iIHYHBIX KaTeropuil NepcoHana
OpraHu3anum

IIK-13 3Hanme METOMOB W BIAJCHHWE HABBIKAMH OLEHKM 3((EKTHBHOCTH, NEHCTBYIOIIEH B OpraHM3allid CHCTEMBI HallMa U
aJlanTaIyy IIepcoHaIa

IK-14 3nanue 1 yMeHne MPUMEHSTH Ha IPAKTHKE METOMBI OIEHKHN 3((QEKTHBHOCTU CHCTEMBI OOYUCHHUS M PAa3BUTHSI IEpCOHANIA
U ee BKJIaJa B JOCTIDKEHHUE Iieel opraHu3auu

IIK-153HaHne ¥ yMeHHe NPHMEHSATh Ha TNPAKTHKE METOAbl OLIEHKM 3HAaHHUE METOJOB OLECHKH 3()(GEKTUBHOCTH CHCTEMBI
MOTHUBAlUU U CTUMYJUPOBaHHSA, METOAOB aHaIU3a KOHKypeHTOCHOCOGHOCTI/I U OILICHKH 3(1)(1)BKTI/IBHOCTI/I MOJIMTUKH OINJIAThI
TpyZAa B OpraHU3alluu 1 YMEHUE IPUMEHSATH Ha IIPAKTUKE

HK-lG BJIAICHUC HAaBbIKaMH aHAJIM3a MOPAJIbHO-TICUXOJIOTUYECKOT'O KiIIMaTa U COCTOSAHUA OpFaHI/I3aL[I/IOHHOI>'I KYJIBTYPBI
IK-17 BrmageHne MeTOJaMH ONIEHKHM W NPOTHO3HUPOBAHUS PHCKOB B YIPABICHHH IIEPCOHATOM, aHATH3a TpaBMaTH3Ma M
pogecCHOHANTBHBIX 3a00IeBaHU

IK-18 ymenne popmupoBaTh OI0/DKET 3aTpaT Ha IIEPCOHAT H KOHTPOINPOBATH €TI0 BHIIIOIHEHHE

TK-19 BnaseHne HaBBIKAMH OI[EHKH COCTOSIHUS M ONITHMH3AIIH KaJpOBOTO JIEJIOIPOU3BOCTBA U Ka[POBOTO yueTa

IIK-20 ymenue omnpenensite U (GOpMyIMpoOBaTh 3aJaudl M HPHHIMIBI OCTPOCHUSI CHCTEMbl BHYTPEHHHMX KOMMYHHKALUH,
KOHCYNBTHPOBATh pPaboTOjaTeNst M MEPCOHANl OpraHM3allMd O TMpaBaX M OOSI3aHHOCTSX, BO3HHUKAIOIIUX B PE3yIbTaTe
3aK/II04YEHHS TPYI0BOTO JJOroBOpa

ITK-21 ymeHHe BBIABIATH MU MHTEPHPETUPOBATh HauOoJee OCTPbIE COLUAIBHO-TPYIOBbIE NPOOIEMbl OpPraHU3aLUK, HAXOIUTD
ITyTH UX PEIICHHUs], pa3pabaThIBaTh U 9KOHOMHIECKH 00OCHOBATh CHCTEMY Mep IT0 UX MPAKTHIECKOI pean3alin

IK-22 ymenne pa3pabaTeiBaTh MPOrpaMMBbl HAyYHBIX MCCIICIOBAaHHI B chepe yIpaBICHUS IEPCOHAIIOM U OPTraHU30BBIBATH MX
BBITIOJTHEHUE, IIPHMCHATH KOJIIMUECTBEHHbIE U Ka4eCTBEHHBIE METOIbI aHAIN3a, B TOM 4Hcie (YHKIHOHAIBHO-CTOMMOCTHOTO,
IIPY IPUHSATHU PEIICHUH B 00JIACTH YIPaBJICHUS IEPCOHAJIOM M CTPOHUTH COOTBETCTBYIONINE OPTaHU3AINOHHO-YKOHOMHYECKHE
MOZENU

IIK-24Bnafenne HaBbIKaMH IOKCKa, cOopa, 0OpaboTKyM, aHAM3a M CHCTEMAaTH3aUuK HH(GOPMAlUU MO TEME HCCICIOBAHUS,
MOATOTOBKH 0030POB, HAYYHBIX OTYETOB M HAYUHBIX MyOIMKAIM [0 aKTyalbHBIM IPOOIEeMaM yIpaBIeHUs IEPCOHATIOM



IK-25 ymeHume NpOBOAUTH COBEINAHUS: BBHIOMpAaTh TeMy, (OPMHPOBATH pEraMeHT, aHAJIM3UPOBAThH INPOOIEMHOE IIOJE,
nH(OPMUPOBATh APYTHX, IPHHAMATh COBMECTHBIE PEIICHHS

IIK-30 BnaseHue HaBBIKAMH Pa3pabOTKH M OPraHU3alldd NPUMEHEHHS COBPEMEHHBIX METOIOB M TEXHOJIOTHH YNpaBICHUS
[EPCOHANIOM, CHOCOOHOCTh W yMeHHEe (OPMHUPOBATH CHCTEMY HHAMBUIYAJIbHBIX MHCTPYMEHTOB YIPABJICHHS IMEPCOHAJIOM,
pa3paboTaHHYI0O Ha OCHOBE HOBEWIIMX METOJOB M METONUK B JOaHHOW oOmactu, U 3((EeKTUBHO peaan30BBIBATh €€ B
YIIpaBIEHYECKON ITPAKTHKE

IIK-31 crocoGHOCTE pa3pabaThiBaTh, SKOHOMHYECKH OOOCHOBHIBATH W BHEIPATH B HPAKTUKY NESTEIBHOCTH OpPTraHHM3AINN
IIPOEKTHl COBEPIICHCTBOBAHMS CHCTEMBI W TEXHOJOTHH pPAbOTHI C MEPCOHAIOM Ha OCHOBE (DYHKIMOHAIBEHO-CTOMMOCTHOTO
aHanM3a ¢ OpUEHTAIMeH NX Ha OCTIDKCHUE COLMAILHO-9KOHOMHUYECKOi addexTrBHOCTH

IIK-32 BrnameHue 3HAHUSAMH W YMEHMSMH TNPOCKTUPOBaHUS AS(PQPEKTHBHON KaApOBOH MONUTUKH, IOIAEPKUBAOLICH
MO3UTUBHOM UMUK OpPTraHU3aLUK Kak paboTogaTesns

IIK-33 BnageHue MHCTpyMeHTaMHM (GOPMHPOBAHMS W OLEHKM BKIaJa CHCTEMBl YNPABICHUS IEPCOHATIOM B Da3BUTHUE
OpraHM3aluy U JOHECEHHEM Pe3yIbTaTOB 3TOH OI[EHKH 710 BCEX 3aMHTEPECOBAHHBIX CTOPOH U JIHI]

IIK-34 BnameHwe HaBBIKAMH Pa3pabOTKH M S(P(EKTHBHOTO HCIIONB30BAHMS COBPEMEHHBIX CONMAIBHBIX TEXHOJOTWH B pabore ¢
TIEPCOHAJIOM, a TAaKKe BHEAPESHIS IUIAHOB COIMAIBHOTO PA3BUTHS OpraHU3aIH

IIK-35 BrmaseHne HaBBIKAMHM OpPTaHU3allMM YIPaBICHHS KOH(QIMKTAMH M CTpeccaMH, CIIOCOOHOCTh JHYHO 3(heKTHBHO
Y4acTBOBaTh B MOCPETHUYECKOH, COIHMAIBHO-IIPO(UIAKTHYECKOH M KOHCYJIBTAIIMOHHON JESITENIBHOCTH IO YIIPABICHHIO
KOH(IIUKTaMH U CTpeccaMu

IIK-36 BiajeHHE 3HAHMSAMU M YMEHMSIMH aHaJIU3MPOBATh, pa3padaThiBaTh, BHEAPATH M OLCHUBATH IIPOTPAMMBI M YCIYTH II0
MOAJIEP’KaHUI0 (PU3UUECKOr0 U AYIIEBHOTO 3[0POBbS COTPYIHHMKOB M MX 3alUTe OT HEOE30MaCHBIX YCIOBUH M AEHCTBHI CO
CTOPOHBI JIPYTUX JIUI H CTOPOH

ConepixaHue HHAMBHIYAJIBHOIO 32 JaHUS:

HNuguBuayansnoe 3aganue 1 (DopmynupoBka HMHAWBUAYAIBHOTO 33/1aHHS, COTJIACOBAaHHAs C
Hay4YHBIM PYKOBOJUTEIIEM)
HNuguBuayansHoe 3aganue 2 (DopMynMpoBKa HMHAWBUAYAIBHOTO 33/1aHHS, COTJIACOBAaHHAs C
Hay4YHBIM PYKOBOJUTEIIEM)
NupmBuayansHoe 3apanme 3 (DopMynupoBKa MHIMBHUAYaJIbHOTO 3a/laHUs, COIJIACOBAHHAs C
Hay4YHBIM PYKOBOJUTEIIEM)

I[Inan-rpa¢gux BoInoJHeHUs padoT:

Ortarnbl paboThl (BUIBI ACATEIIEHOCTH) Cpoku Otmerka
[IPH TIPOXOXKJICHUN TIPAKTUKH PYKOBOJIUTEIIS

NPaKTUKA oT
Kadenpsl 0
BBITTOJTHEHUH
(moamnuce)

O3HakoMIeH

HOONUCH MASUCMPAHMA pacuugposka noonucu
« » 20 T

P YKOBOAUTCIIb IPAKTHKU OT YHUBCPCUTCTA

HOONUCH pacuugposxa noonucu

« » 20 1.

PykoBoauTens IpakTUKU OT OpraHUu3alyuu




HOONUCH pacuugposxa noonucu

« » 20 T




ITpunoxxenue 3

OLIEHOYHBIHN JINCT
PE3yJIbTAaTOB MPOXO0KIEHUS IPOU3BOACTBEHHON NPAKTUKK (IIPAKTUKH 110 TOJTYyYEHHUIO
poeCCHOHATILHBIX YMEHUH W OIBITa TPOPECCUOHATBHOM NESATEILHOCTH)
1o Hanpasyienuto noarotosku 38.04.03 YnpasieHue rnepcoHaioMm

®amunus N.0 crynenra

Kypc
] OBIIIAS OIIEHKA OueHka
(oTMeuaeTcss pyKOBOAUTENIEM NPAKTHKH) 5 4 3 2
1. YpoBeHb MOArOTOBICHHOCTH CTY/ICHTA K MPOXOXK/ICHUIO PAKTUKH
2. YMEHHEM NIPABWIILHO ONPEeNATh U 3()(HEKTUBHO peIaTh OCHOBHBIC
3aga4u
3. CrerneHp CaMOCTOSTEILHOCTH MPH BHIIOJIHEHHUH 33JIaHUSI 110 IPAKTHKE
4, OrieHKa TPyA0BON TUCIUTUTHHBI
5. CooTBeTCTBHE ITPOrpaMMe IPaKTUKU padoT, BBITOJHIEMBIX CTYJICHTOM B
X0J1€ MMPOXOXKICHUHU NMPAKTUKU
PYKOBOI[I/ITGJII) IMPAaKTUKH
(noonucw) (pacuugposka noonucu)
Ne COOPMIMPOBAHHBIE B PE3VIJIbTATE I[MPAKTUKUA OrieHka

KOMIIETEHIIUN 5 4 3 2

1| OIIK 3 BnaneHuWe KOMIUIEKCHBIM BHJICHHEM COBPEMEHHBIX MpoOiIeM
YIOpaBIEHUS MEPCOHAJIOM B OpPTaHU3allMd M ITOHMMAaHHEM B3aUMOCBA3H
YIPaBJICHUs] OPraHU3ALMEH B LIEIOM U €€ IEPCOHAIOM

2. OIIK-5 cmocobHOCTE  CO37MaBaTh  KOMaHABI  MPO(ECCHOHAIOB U
s dekTBHO paboTaTh B KOMaHIAX, OTCTAHBATh CBOIO IO3HUIIHIO,
yOex1aTh, HAXOIUTh KOMIPOMHKCCHBIC M AJIbTCPHATHBHBIC PEIICHHUS

3. OIIK-6  crnocoOHOCTh  WUCIONB30BaTh  MPHUHLMUIBL  KOPHOPAaTHBHOU
COLIMAIBHON OTBETCTBEHHOCTHU MU pa3pabOoTKe M pealu3allii CTPATETHH
OpraHM3allfi, B TOM YHCIIE €€ KaIpOBOW CTPaTeruu

4. IIK-7 ymenne pa3pabaTbiBaTh W BHEAPATh IOJIUTHUKY MOTHBAllMU M
CTHMYJIMPOBaHUS MIEpCOHANA ¢ y4eTOM (DAaKTOPOB BHEIIHEH M BHYyTpEeHHEH
Cpelbl OpraHu3ally, ee CTpaTernuecKux Ienei u 3agad

5. IIK-9 crioco6HOCTE pa3pabaTeiBaTh MPOrpaMMBbl IEPBOOYEPETHBIX MEP MO
CO3JJaHNI0 KOM(OPTHBIX YCIIOBHH TpyJa B OpraHW3allMi, ONTHMalbHbIE
PeXKHMBI Tpyla M OT/IbIXa, oOecreueHus Oe30MacHOCTH JISl Pa3InuHbIX
KaTeropuii mepcoHajia OpraHu3anuu

6. MK-13 3HaHMe METO/IOB W BiaJiCHWE HABBIKAMH OLICHKH 3()(EKTHBHOCTH,
JIEVCTBYIONIEH B OpraHU3allMy CUCTEMBI HaliMa U aJjaliTallui IEpCOHAIIA
7. IIK-14 3panme W yMeHHE NPUMEHATH HAa TPAKTHKE METOIBl OIEHKH

3¢ GEKTHBHOCTH CUCTEMBI O0YYEHHUS U Pa3BUTHS IIEpCOHANA U ee BKJIaJIa B
JOCTHKEHHE IIeTIel OpraHu3aluu

8. IMK-1530aHne 1 yMEeHHe PUMEHATH Ha TIPAKTHKE METOJIbI OIEHKN 3HAHHE
METOJI0B OIICHKU 3¢ HeKTHBHOCTH CHCTEMBI MOTHBAIUHA "
CTHUMYJIIPOBAHHS, METOJIOB aHAIN3a KOHKYPEHTOCIIOCOOHOCTH W OLICHKU
3(h(GHEeKTUBHOCTH TMOJIMTHKU OIUIATBI TPYAa B OpPraHHW3alldd M YMCHHE
MIPUMEHSITh HA IPAKTUKE

9. IK-16 BrnajeHue HaBBIKAMH aHAJIW3a MOPAIBLHO-TICUXOJIOTHYECKOTO
KJIMMATa M COCTOSIHUSL OPTaHU3AI[MOHHOMN KYJIBTYPHI

10. | IK-17 BnameHwe METOAaMU OICHKH W TNPOTHO3UPOBAHHS PHUCKOB B
VIPaBJICHUU TEPCOHAIOM, aHAIKM3a TPaBMAaTHU3Ma U MPO(ECCHOHATBHBIX
3a00JIeBaHUI

11. | IIK-18 ywmenne dQopmupoBars OIOJDKET 3arpaT Ha IIEPCOHAT H
KOHTPOJIMPOBATH €r0 BHIIOJIHEHHE




12.

MK-19 BrnageHue HaBBIKAMH OIIGHKH COCTOSHHS M ONTHMHU3ALHUH
KaJIpOBOTO JIEJIONPOM3BOJICTBA U KaAPOBOTO y4eTa

13.

IK-20 ymenue ompenensaT W (HOPMYIHPOBATH 3a4aYdl W IIPUHITUIIBI
HOCTPOCHHSI CHCTEMBl BHYTPCHHHX KOMMYHHKAIMi, KOHCYJIbTHPOBAThH
paboTomaTenss W TEpcOHAN OpPTaHM3AIMH O MpaBaxX W OOSBAHHOCTSX,
BO3HHKAIOIINX B Pe3yNIbTaTe 3aKJIIOYCHHUS TPYAOBOTO IOTOBOpa

14,

IK-21 ymeHne BBISBIATE W HWHTEPIPETHPOBATH HaWOOJEEe OCTpHIC
COLIMANIbHO-TPYAOBEIE NPOOJEMBl OpraHM3alMd, HAXOAWTh IYTH HX
pelIeHus, pa3pabaTbiBaTh U SKOHOMHYECKH 00OCHOBAaTh CHCTEMY Mep II0
UX NPAKTUYECKON pean3aliu

15.

IK-22 ymenue paspabaTbiBaTh MPOTrpaMMbl HAyYHBIX HCCIEIOBAaHUI B
cdepe ympaBieHUS IMEPCOHAIIOM W OpPraHU30BHIBATH MX BBINOJHEHUE,
MNPUMEHATh KOJMUYECTBEHHBbIE M KaueCTBEHHBIE METOJbl aHalH3a, B TOM
yuciie  (QyHKIMOHAIBHO-CTOUMOCTHOTO, TPH NPUHATUM pELICHHH B
00nacTH ympaBlEHHUs IEPCOHAJIOM M CTPOUTh COOTBETCTBYIOIIME
OpraHU3aIIOHHO-3KOHOMHUYECKHE MOJIETIN

16.

IK-24BnaneHue HaBBIKAMH TIOMCKa, cOopa, o0paOOTKH, aHaiW3a u
CHCTEMATH3allMd WHPOPMAIMK [0 TEME HCCIICMOBAHUS, TOATOTOBKH
0030pOB, HAyYHBIX OTYETOB M HAYYHBIX IMyOJHMKAIMH TI0 aKTyaJbHBIM
npo06IeMaM YIIpaBICHHS TEPCOHATOM

17.

IK-25 ymeHHe NMpOBOIUTH COBEIIAHUS: BHIOMpPATh TeMmy, (OPMHpPOBATH
periiaMeHT, aHaJH3UPOBaTh MpobJieMHOe ToJie, HHPOPMUPOBATh NPYIHX,
NPHHUMATh COBMECTHBIC PELICHHS

18.

MK-30 BrnageHwe HaBBIKAMU pa3pabOTKM M OPraHU3alMK IPHMEHEHUS
COBPEMEHHBIX METOJIOB W TEXHOJIOTHH YIPaBJICHUS MEPCOHAIOM,
CIOCOOHOCTh ¥ yMeHHe (OPMHPOBATH CHUCTEMY HWHIUBHIYaJIbHBIX
UHCTPYMEHTOB YNPABJICHHSA IEPCOHAIOM, pa3pabOTaHHYIO Ha OCHOBE
HOBEHIIMX METOJOB W METOJMK B JaHHOW obOnactu, ¥ 3((HeKTHBHO
pean30BBIBATh €€ B YIIPABJICHYECKOW NIPAKTHKE

19.

MK-31 crnocoOHOCTh pa3pabaThiBaTh, YKOHOMHUYECKH OOOCHOBBIBATH W
BHEAPATH B MIPaKTUKy JACATCIBHOCTU OopraHu3zanuun IIPOCKTHI
COBEPILICHCTBOBAHMUS CHCTEMBl M TEXHOJIOTHH PabOTBHl C MEPCOHAIOM Ha
OCHOBE (DYHKIIMOHAIILHO-CTOMMOCTHOIO aHaju3a C OpPHeHTalMed UX Ha
JOCTH)KEHHE COLMATIbHO-YKOHOMUYECKON 3 eKTHBHOCTH

20.

MK-32 BnageHne 3HaHUSMHE U YMEHUSAMH TMPOCKTHPOBaHUS d(h(HeKTHBHON
KaJpOBOW  MOJHMTHKH,  HOAACPKUBAMOIICH  IO3UTHBHOW  HUMHIK
OpraHu3alKy Kak paboTomaTens

21.

IIK-33 BnaseHue wWHCTpyMEHTaMH (OPMHPOBAaHMS W OLEHKH BKJIA/A
CHCTEMBl YNpaBJICHHWS TIIEPCOHAJIOM B pa3BUTHE OpraHM3alMd U
JIOHECEHHEM PpEe3yJIbTaTOB 3TOH OIIGHKM 0 BCEX 3aWHTEPECOBAHHBIX
CTOPOH H JINI]

22.

IIK-34 BnajneHre HaBbIKAMHU Pa3pabOTKH ¥ 3(PEKTHBHOrO HCIHOJIb30BAHHUS
COBPEMEHHBIX COIMAIBHBIX TEXHOJIOTHH B paboTe ¢ MEpPCOHAJIOM, a TaKkKe
BHEJPEHUSI IUTAHOB CONMAILHOTO PA3BUTHSI OpraHM3aIN

23.

IK-35 BnajeHue HABBHIKAMH OpPraHU3ALUK YNPABICHHS KOHQMIUKTAMHU U
CTpeccaMm, CIOCOOHOCTh JIM9HO  3(deKkTnBHO  ydacTBOBaTH B
MOCPEHUUYECKOH, COIMANBbHO-TIPO(MIAKTHIECKOH M KOHCYJIbTAI[HIOHHOW
JIeSITeJIbHOCTH 110 YNPABJICHUIO KOH(IMKTAMH U CTpeccaMu

24.

ITK-36 BrasieHne 3HaHUSIMU ¥ YMEHHSIMH aHAIM3UPOBATh, pa3pabdaTeiBaTh,
BHEJPATb W OLECHMBATh IPOrpaMMbl M YCIYI'M 10 HOAJECPKAHHIO
(pM3MYECKOTO ¥ JAYIIEBHOTO 3/I0POBbSI COTPYIHMKOB M WX 3allUTe OT
He0e30MacHBIX YCIOBHH M AEHCTBUH CO CTOPOHBI APYTHX JIUI] U CTOPOH

PykoBoguTens npakTUKu

(noonucw) (pacuwugposka noonucu)



[Ipunoxenue 4

TUIIOBAS ®OPMA ATTECTALIMOHHOI'O JINCTA
ATTECTAMOHHBIH JUCT
0 pe3yJbTaTax MPOXOXKIACHUS TPOU3BOJACTBEHHON MPAKTUKU (TPAKTUKH 110 TOIYYSHHUIO
npodeccnoHaNbHBIX YMEHUI U OTbITa MPO(ecCHOHANBHOM 1eATeIbHOCTH )
MarucTpaHTa (pakyabTeTa yIpaBlIeHUS U TICHXOJIOTUN
HampaslieHue "YpaBlieHne IEpCOHAIOM _ Kypca ouyHOM (hopmbl 00yUdeHusI:

(®.1.0. momHOCTHIO)
MecTo npOoX0KIeHUs IPAKTUKU:

(moxHOE Ha3BaHME OPTaHU3AIMH U FOPUIUYECKUN aapec)
Cpoxk npoxoxaeHHs NpakTUKu ¢ " " 20 r.mo" " 20 .

OT3BIBBI U TTOKETIaHUS HpI/IHI/IMaI-OH_Ieﬁ OpraHu3anuu

(MoamUCh PYKOBOJUTENSI TPAKTUKHU OT
OpraHMU3aIMH U MeYaTh OpraHU3aIiN)

OO0r11ee 3aKIIIOYCHUE PYKOBOJAUTEIS MPAKTUKU
OT KadeaApsl yIpaBIeHHS MEPCOHATIOM U
0pFaHH3aHHOHHOﬁ IICUXOJIOTUU.

(Toammch)



