AHHOTaAIUS 0 TUCHUILJIAHE

51.0.03 MTUIAEPCTBO U KOMAH/IOOBPA30OBAHHUE
VKazvi6aem ko0 OUCYUNTUNbL IO YHEGHOMY IIGHY U HAZGAHUE

O0beM TpPya0eMKOCTH: 2 3a4eTHBbIC eauHUILl (/2 4., u3 Hux — 34,2 u.
KOHTaKTHOW paboOThI: JEKIMOHHBIX 16 4., mpakTuueckux 16 4., HHOW KOHTAKTHOMN
paboTsl 0,2 4.; camocTosTebHOM padboTsl 37,8).

[lenpr0 u3yuyeHUsT AUCHUILUIMHBI <«JIUAEPCTBO M  KOMaHI000pa30BaHUE»
COCTOMT B TOM, 4YTOObl TO3HAKOMHUTh MArUCTPAaHTOB C COBPEMEHHBIMU
MPEACTABICHUSIMU O KOMaHA000pa30BaHUM W CO3/1aTh YCIOBUS JUISI Pa3BUTHS
YOPABJIEHUYECKUX KOMIIETEHIIMI B 00JIaCTH yIIPaBICHUS Y€JIOBEYECKUMHU PECYPCAMH.

3HaHUs MO0 JucUUIUIMHE «JIMIepcTBO M KOMaHAOO0Opa30BaHUE» CTAaHYT
OCHOBOM Mpo(ecCrOHABHOM EeATETHHOCTH U Oy IyT CIIOCOOCTBOBATD:

— (QOopMHUPOBAHUIO IEJOCTHOTO MPEJCTABICHUS JIMJIEPCKUX KadecTBax,
HEOOXOUMBIX JJI1 KOMaHJ000pa30BaHusl, Kak HEOOXOUMOIO YCIOBHUS
YCIIEITHON X031 CTBEHHOM AEATEIbHOCTH,

— YMEHHUIO CaMOCTOSTEIBHO MBICIUTh U MPEABUICTh TOCIEICTBUSA
COOCTBEHHBIX JEHCTBHI1, HECTH OTBETCTBEHHOCTH Tepe]] KOMaHI0M 3a
MPUHSTHIC PEIICHUS;

— CAMOCTOSITEIbHOMY  OOYYEHHIO, CAMOPa3BUTHIO UM  aJ€KBATHOMY
OLIEHMBAHUIO CBOUX JIMJIEPCKUX BO3MOXKHOCTEH;

— CaMOCTOSITEBHOM pPa3pabOTKH ONTHUMAIbHBIX MyTEH  JIOCTHKEHUS
MOCTABJICHHBIX LI€JIEW W MPEOJOJIEHUS TPYIHOCTEM.

N3ydyeHne AUCUUIUIMHBI OOecreynuBaeT oOydeHHe paboTe HaJl CO3/1aHuEM
7 HEeKTUBHON KOMaH/IBI JJIs1 paOOThI B OpraHU3aIlMi 1 HAMPABIICHO HA:

— OBJaJIeHUE JUACPCKUMHU HaBBIKAMH, HEOOXOAUMBIMH IS TIOCTPOCHUS
KOMaH/IbI,

— pa3BUTHE JHJIEPCKUX KaueCTB, HEOOXOIUMBIX JUIsl YIpPaBICHUS
KOMAaH/I0M;

— OBJaJICHWE HABbIKAMHW MOTHBAI[MM WICHOB KOMAaHJBI; MOWCK HOBBIX
BO3MOYKHOCTEH N1l pOCTa U pa3BUTHA OU3HeEca.

3ajauM JUCUUIJINHBI:

— O3HAaKOMJICHHE C OCHOBHBIMHU HAIpaBICHUSIMU Pa3BUTUA TEOPUU
JUAEPCTBA U KOMaH1000pa30BaHMUs;

— OBJIaJICHUE TIOHATUHHBIM aIlapaToM;

— mpuoOpeTeHHEe OmbITa aHalu3a NpPOo(EeCCHOHATBHBIX H  y4eOHBIX
MPOOJIEMHBIX CUTYaIIUA, OpraHU3aluu MPO(PECCHOHATEHOTO OOIICHUS U
B3aUMOJICUCTBUS, TPUHATHS WHIWBUAYAJIbHBIX M  COBMECTHBIX
PELICHUM.

— MpuoOpeTeHHe OmbITa YYE€Ta JHMYHOCTHBIX OCOOEHHOCTEH YJIEHOB
KOMaHABl JUIS pa3pabOTKH CTpAaTeTWd YIpPaBJICHUS KOMAaHIOW W
pacnpenenieHus ee QyHKIIMOHANA JIJIs1 JOCTHKEHUSI TOCTaBICHHOM 1IEJIH.



MecTto nucuumiiuesbl B crpykrype OOII:

JlncuurinHa

«JImpepcTBO

n KOMaHI[OO6p330BaHI/IC>>

oOsi3aTenpHOM 4YacTH. JlaHHas NOHCHUINIMHA SBJISETCS OJHOM

IMPHU3BAHHBIX

copMHpPOBAThH

MarucTpa 1no HampasieHuto noarotoBku 42.04.02 XypnHanucruka.

OTHOCHUTCA

U3 JHCLMIUIVH,
TEOPETUKO-METONOJOTUYECKUN  UHCTPYMEHTAPUI

]_II/ICHI/IHJ'II/IHa ((.HI/II[epCTBO )41 KOMaHI[006p330BaHI/IC» B CBOIO O4YCPCIAb, HACT

SHAaHUA U YMCHUA, KOTOPBIC ABJIAIOTCSA H€O6XOI[I/IMBIMI/I I OCBOCHUS CIICAYIOIIUX

JTACIIUATIINH:

«TexHomoruu

JIUMYHOCTHOI'O

pocTay,

MEXKYJIbTYPHOH KOMMYHHUKAILIMU B TPOPECCUOHANBHOM chepey.

«Teopus

U TPAKTUKA

Pe3yabTaThl 00yuyeHus (3HAHUS, YMEHUS, ONIbIT, KOMIIETEHIIUN):
[Ipouiecc m3ydeHHMs] TUCHUIUIMHBI HampaBiieH Ha (OPMHUPOBAHME CIIECIYIONTUX
komnerenuumii: YK - 3

nepevyuciunsb Komnemenyuu

NHupex B pesynbrare nzyueHus: yueOHOU JUCIUTLIAHBI
No c Conepxanue oOyyaronmecs J0JKHbBI
. | KOMIE | KOMIETEHIH (nu
" | TeHIM e€ 4acTH) 3HATH yMeThb BJIaJleTh
u
1 VK -3 | Cocoben OCHOBHBIE NPUMEHSITh HOHSTHITHO-
OpraHW30BBIBaTh U | KATETOPUU U | CUCTEMY KaTeropuaJibH
PYKOBOAUTH MOHSATHUSA 3HAHUI 0 | BIM
pabotoit komaHAbl, | JIumepcTBa U | OpraHM3aIMU | almaparom,
BbIpabaThIBast KOMaH/1000pa | u TEXHOJIOTUSIM
KOMAaHJIHYIO 30BaHUS PYKOBOJACTBE | H
CTpaTeTuIo JUISL KOMAaHJIOM AJi | OpraHu3aluu
JIOCTHKCHUS BBIPaOOTKH u
ITIOCTaBJIICHHOM LIENN KOMaHIHOMU PYKOBOJICTBA
CTpaTeruu AJis | KOMaHI0M AJis
JOCTH)KEHUSI | TOCTUKEHUS
MOCTABJICHHOM | OCTABJICHHBI
e X LETIEH.

B pe3yJabTaTe OCBOEHUA JUCHUIIJIMHBI CTYAEHT AO0JI2KEH

3HATD:

- COBpeMeHHbIe KOHIenUHu 3G PeKTUBHOTO JIUJIEPCTBA;
- OCHOBbI KOMaH/j000pa30BaHUS;

- YCI0BHUA pe3yJIbTATHUBHOCTHU KOMAaH/ibl B OpraHU3allvH;

- TEXHOJIOI'MHU aHadJIN34ad HHI[I/IBH,[LyaJIbHOfI 54 prnHOBOﬁ pa6OTbI;

- TEXHOJIOTUH I'PYyIIIOBOTO TPUHATHUA pemeHI/If/i;

- ycaoBUs1 QOPMUPOBAHUS aBTOPUTETA JIUJEPA;

- ycJ10BUS 3P PEeKTUBHOCTU KOMMYHHUKALIWUY;

- coaepiKaHnue KOMMYHI/IKaTPIBHOﬁ KOMIIETEHTHOCTHU MEHEIXKEPaQ,

NpeTeHAYIOIEr0 Ha POJIb JIUJEPA;

YMETb:




- aHAJIM3UPOBATh TEKYlllMe KOMMyHUKATUBHbIE MIPOLIECCHI [1€JI0BOT0
B3aUMO/JeUCTBUS;

- MCII0JIb30BaTh B CBOMX MYOJIMYHbIX BBICTYIJIEHUSIX JIMUHbIE
MecTouMeHUs («f, Mbl — COOBIIEHUST»).

BJIAZIETD:
- OpraHyU30BbIBATh PabOTY rPYyIIIbI;
- IaBaTh 0OpaATHYO CBS3b B /1eJI0BOM B3aUMO/€UCTBUY;
- BBISIBJISITh CTAa/JMI0 KOMaHJ000pa30BaHUS;
- IPOBOJUTDb AUCKYCCUH;
- IO3UI[MOHUPOBATH KOHCTPYKTUBHOCTD B /1eJIOBOM B3aMMOIEMCTBUH;
- NOBBIIATh 3P PEKTUBHOCTD /1€J0BbIX KOMMYHHUKALUH IPYNIIbIL.

ConepskaHue ¥ CTPYKTYPA QM CHUIIMHBI (MOXYJIs1)
(s crynertoB ODO):

Cemectpbl
Bun yuebHoit paboTbl Beero (uackl)
4acoB B

KonrakTHasi pa6oTa, B TOM YHCJIe: 34,2 34,2
AyIUTOpHBIE 3aHATHS (BCEro): 32 32
3aHATHSA JIEKIIUOHHOI'O THUIIA 16 16
JlabopaTopHbIe 3aHITHS - -
3aHATHSA CEMUHAPCKOro TUMA (CEMUHAPDI, MPAKTUYESCKUE 3aHSATHS) 16 16
HNuas koHTaKTHas1 padora: 2,2 2,2
Kontpoisb camocrositensHoM padotsl (KCP) 2 2
[Tpomesxytounas arrecrauus (MKP) 0,2 0,2
CamocTosiTesibHasi paboTa, B TOM 4YHcCJIe: 37,8 37,8
Kypcosas paboma - -
Ilpopabomxka yuebHoeo (meopemuueckozo) mamepuana 15 15
Buinonnenue unousuoyanvHulx 3a0anuil
(noocomoexa coobujenutl, npeseHmayuil, NUCbMEHHO020 OOMAULHE2O 17,8 17,8
300aHUsL, MECmos)
Pechepam, doknao 3 3
[ToaroroBka K TEKyIIEMYy KOHTPOJIIO 2 2
KonTpoJisb: = =
[ToaroToBka K AK3aMeHY - -
OO0mas Tpy10eMKoCTb yac. 72 72

B TOM YHCJIe KOHTAKTHas padora 34,2 26,2

3a4. e/l 2 2




2.2. CTpyKTYpa 1M CHUNIMHBI
Pacnipenenenne BuoB yueOHOM paOOThI U UX TPYJOEMKOCTH TIO pa3zesiaM JUCIUILTUHBI
(mns crygentoB ODO):

KoauyecTBo, 4yacoB
Ne H Ayautopras paborta | CamocTos
AaUMCHOBaHHE pa3aesia TUCHUIITHHBI
n/n Bcero H H3 HP TCJIbHasA
pabora
1 2 3 4 5 6 7
1 DyHKIHUS JTUJEpPa B COBPEMEHHOM 00I1IeCTBE 8 2 2 - 4
JIMYHOCTHBIE XapaKTEPUCTUKH JTHIEepa U
2 MHCTPYMEHTBI KOYUYMHIa, UCIIOIb3yEMBIE IS 8 4 4 - 4
BIIMSIHHS HA HHX.
3 MexaHu3Mbl BBIIBUKECHHS B JTUAEPHI 8 2 2 4
4 ®dopmupoBanne YHPEKTUBHBIX KOMaH]T 12 4 4 - 4
5 VYpaBieHne AesITEIbHOCTbIO KOMAH/Ibl 8 2 2 - 4
dopmupoBaHue KOHGIHUKTOJIOTHYECKOH
6 pMHP ¢ 148 | 2 | 2 10,8
KOMIIETEHIIUY B MEHEPKMEHTE
Hroro: 72 16 16 - 37,8

KypcoBble poeKkThI HJIU PaBOTHI: He npedycMompeHul.

Buja arrecranmm: 3ayer.

OcHoBHast JiMTeparypa:

1. Anmneso FOpren «Agile-meHePKMeHT. JInAepCcTBO U ylipaBJeHMe KOMaHaMu».

U3pa-Bo AnbnuHa [la6sumep. Mocksa 2019.

2. A.boray, I'HoBukoBa. «/IuaepcTBO U pyKOBOACTBO. PazBuTHe
ylpaBJieHYeCKUX kKoMmneTeHui».U3naTenbcTBo: BXB-IleTepbypr. udpoBas
KHUTa.

3. O.B. Knbim «J/IugepctBo 1 MoTuBanus» U3a-so JiutPec. llubpoBas kuura

4. B.[l.YersnoB. «MHHOBaLMOHHBIN pUTen. OpraHu3allMOHHOE JINJEPCTBO U

s¢PexTHUBHBIE TexHONOTUM» U3a-Bo: UHDpa-M, ©opym

5. /laan Ban Kuunnen6epr, Maiika A Xorra «J/IugiepcTBo U BJacTh. [Ipoiecchbl

W/IEHTUYHOCTHU B IPyINIax U opraHusanusx» U3a-so 'yMaHUTapHBIN LEHTP.
MoxkcBa 2015.

ABTOpP: f0LEHT Kadenpsl IKOHOMHUKU TMPEINPUSATHS, PETHOHAIBHOTO
KaJpOBOTO MEHE/DKMEHTA, K.3.H. Jleakosa U.D.
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