AHHOTALIUA
aucuunanabl 51.B.J1B.08.02 Opranusanusi padoThl ¢ EPCOHAIOM B IPOEKTHBIX KOMAHIAX
Hanpagnenue noarorosku 38.03.03 - YnpapiieHue rnepcoHaiom
HamnpaBnennocts (mpoduias) YpaBieHHe MepCoOHATIOM
3aounas Gpopma 0OydeHUS

Ob6vem mpyooemkocmu: 3 3auemuvle eounuysvl (144 uaca, uz nux 6,3 uaca KOHMAKMHOU
pabomul: nekyuonHvlx — 2 u.; npakmuveckux — 4 u.; 0,3 u. — UKP; 66 u. — camocmosmenvHol
pabomul, kKoHmpoab — 8,7 u.)

Ienp AUCHUIUIMHBI O3HAKOMMUTHb CTYACHTOB C OCHOBHBIMM MEXaHHU3MaMH
(GopMHpOBaHUS U YIPABJIECHUS MPOEKTHBIMU KOMaHJAMH, MOATOTOBUTh TBOPYECKU MBICIAIINX
IOPOCKT - MEHEKEPOB C HABbIKAMM, 3HAHUSAMH M YCTAaHOBKaMM, HEOOXOAWMBIMHU ISt
3¢ GeKTUBHOTO yIIpaBICHUS KOMaH 0.

3agauu AUCUMILVINHBI:

- pa3BHUTHE NPEACTABIECHUS O THIIaX U OCOOEHHOCTSIX OPraHU3ALMOHHBIX CTPYKTYP;

- PacCCMOTpPEHHE CTPYKTYpPbI CUCTEMBI YIIPaBJICHNUS;

- ompeneneHue ocobeHHocTell (HopMUpOBaHMS TIPYII, KOJIEKTUBOB M OCHOBHBIX
CIIOCOOOB yNpaBJICHUS UMU;

- QaHAJIU3 FTAINOB U NICUXOJOTUYECKUX (PaKTOPOB KOMaH/1000pa30BaHMs;

- OIIPEJIIEHNE COCTaBa KOMaH/bl IPOEKTA;

- IUITAHUPOBAHME AEATEIbHOCTU MPOEKTHON KOMaH Ibl;

- BbIpa0OTKa HaBBIKOB OPraHU3AlMK IMPOEKTHOM KOMAH]Ibl U UCIIOJb30BaHUS KOMaHIHBIX
METO/I0B pabOThI;

- YCTaHOBJIEHHE 0COOEHHOCTEN MOTHUBALIUU U YIIPABJICHUS [IEPCOHATIOM KOMAaH Ibl;

- pa3BUTHE NPEJCTAaBICHNUS 00 OPraHU3aLMIOHHON KYJIbTYPE KOMaH/Ibl;

- BbBIpa0OTKAa HABBHIKOB aHATW3a W JUArHOCTUKU MpoOsieM HPQPEeKTHBHONH pabOTHI
IPOEKTHBIX KOMaH]{ U ONpeJieIeHnue CI0COO0B COBEPILIEHCTBOBAHMS ITPOLIECCOB YIIPABIICHHUS;

- paccMOTpeHHE TPOPECCHOHATBHO BAXKHBIX KAYECTB JIMYHOCTH PYKOBOIHTEIS
POEKTOM;

- BBISIBJIEHUE OCOOCHHOCTEH BE/I€HUS [IEPETOBOPOB B MIPOLIECCE YITPABICHUS POSKTHBIMU
KOMaH/IaMH.

Mecro nucuuminnsl B ctpykrype OOII BO

JucuumuimHa «Opranuszanus paboTsl ¢ IEPCOHATIOM B IPOEKTHBIX KOMaH/1aX» OTHOCUTCS
K BApUaTUBHOM 4acTH yueOHOTO IJIaHa.

TpeGoBanus K YPOBHIO OCBOCHUSI AHUCHMILINHBI

[Ipouecc wm3ydyeHMs JAMCUMIUIMHBI HampaBleH Ha (QOpMHUPOBaHUE
komnerennuii - OK-6, OIIK-9, T1K-5, I1K-17, IIK -31, IIK -36:

CIIETYFOIIIX

Konpl [Ha3BaHHE KOMIIETCHIIUH Kpatkoe cogepxanue/ onpeneneHue u CTpykTypa
KOMIIETECH KOMITETCHIINH (3HATh, YMETh, BIIAJIETh).
Ui XapakTepuctuka (0053aTeIbHOT0) TOPOTOBOTO YPOBHS
c(hOpMHUPOBAHHOCTH KOMITETECHITUH Y BHIITYCKHUKA BY3a
OK-6 CIIOCOOHOCTIO paboTaTh3HATH:
B KOJUICKTHBE,fOCTOSIHHSI, CBOWCTBA U OSMOIMOHAJILHO-BOJIEBYIO  cdepy
TOJIEPAHTHO ITUYHOCTH, €€ MHAUBHIyalIbHbIE OCOOEHHOCTH;
BOCTIPUHUMAS CUXOTEXHHYECKHE TMPUEMbl MEXKIMYHOCTHOTO M TPYIIIOBOTO
COIlMAJIbHBIE, B3aMMOJICHCTBHS B OOIICHUU,
DTHUYECKHE, HOBBI yIIpaBJIeHUs paOOTON B KOJIJICKTHBE,
KOH()ECCUOHATBbHBIE  HCOJEp)KaHWE JUYHOCTHOM, COLMANbHOW M  TPEeaIMETHOU
KYJIbTYpPHBIE PA3JIMUUs  COCTABIIAIONIMX paboyero mporecca;
CHOBHBIE 3aKOHOMEPHOCTH B3aMMOJICHCTBHS 4YENOBEKa U




00I11eCTBA;

00EHHOCTH MAapTHEPCTBA B JENIOBOM cdepe, HapaBIEHHOTO HA
BHAUUMbIC W3MCHEHUS CBOWCTB, COCTOSIHUII, TOBEICHHS H
ITMYHOCTHO-CMBICIIOBBIX 00pa30BaHUI KOJUIET U ceOs;

- METObI TaﬁM'MeHeﬂ)KMeHTa, caMOaHaJIu3a H
CaMOMCHCI>KMCHTA,
- IMPUHIMIIBL OopraHu3anuvu pa6oq1/1x KOJUICKTUBOB B

BBIOpaHHOM cepe mpodeccnoHaTbHON 1eATEIbHOCTH.

YMerb:

raHW30BaTh pabOTy MaJOro KOJUIEKTHBA, pabovel TPYIIbL;
PraHM30BaTh BBHINOJHEHNE KOHKPETHOTO HMOPYYEHHOTO 3Tama)
paboThI;

PICTPO JaNTHPOBATHCS B HOBOM KOJUICKTHBE U BBIIOJIHATH
CBOIO 4acTh pabOTHI B OOIIEM PUTME;

NIQ)KMBATh KOHCTPYKTHBHBIN JUANIOT ¢ KOJUIETaMH Pa3IndHBIX
HAIIMOHAJILHOCTEH U KOH(eccui;

KJIIOYaThCs BO B3aMMOJICUCTBHA C JPYIHMH CyObEeKTaMH

pabouero mporecca i OOECIeYeHUsi KayeCTBEHHOTO
IBBIITOJTHCHH A ITOPYYCHHOI'O 3a1aHUA;
ApPryMEHTHPOBAHO yOeXJaTh KOJUIET B  IPaBUIBHOCTH

[peIaraéMoro perieHus;
W3HABATh CBOM OLIMOKH U MPUHUMATDH YYXKYIO TOUKY 3PEHUS;
TIETUPOBATH ITOJTHOMOYUSI;

IPaBIIATH CBOMMH SMOIMSIMH U a0CTParupoBaThCS OT JIMYHBIX
CUMITIaTHI/ aHTUITATHIA,

MOKYMEHTUPOBATh MPOIECC CO3JAaHMUS M paclpeaercHus
ITOJDKHOCTHBIX O0SI3aHHOCTEW M IOJIHOMOYMN B BBIOpaHHOM
cdepe mpodeccnoHanbHON 1eATEeTHbHOCTH.

Baanern:

aBbIKAMHU CaMOCTOSITEIBHONW paboOThl, CaMOOpraHU3aluu U
OpTaHHU3AIMH BBITTOJHEHUS TIOPYICHHUS;

HaBbIKAMU BBIPQXKEHHUS CBOMX MBICIE W  MHEHHUSA
MEXJIMYHOCTHOM U JIEJIOBOM OOILEHUU;

HAaBbIKAMU TyOIMYHOM peud, aprymMeHTalluu,
ITUCKYCCHUU U TIOJIEMUKH;

crocobaMy  yCTAHOBJIGHHUS KOHTAaKTOB U TOJACpKaHHUS
B3aUMOJICHCTBUSA C CyObeKTamMu pabouero mpolecca B
YCIIOBUSIX TMOJUKYIBTYPHOU COIIMATFHON U IETTOBOW CPEIBI;
[CHHEM UTPATh Pa3INIHBIC COIUATBHBIC POJIH B KOJICKTHUBE;
0COOHOCTBIO 3aMEHSITh BPEMEHHO OTCYTCTBYIOIIMX KOJUIET JIIs
oOecrieuenus OecriepeOboHOro paboyero mpoiecca.

B

BCOCHUA

OIIK-9

CIIOCOOHOCTIO
OCYIIECTBIISATh JEJIOBOC
oOmienue  (myOaruHBIE
BBICTYIUICHHS,
HepEeroBOPHI,
MpPOBE/ICHUE
COBCIIIaHUMH,
nepenucka,
DIICKTPOHHBIE
KOMMYHHKAITIH)

JCJI0OBas]|

3HATb: OCHOBHBIE ICHXOJOIMYECKHE OCOOEHHOCTH JEJI0BOM
OeceIbl, IEeJI0BBIX MEPErOBOPOB, MyOINYHBIX BBICTYIUIEHUN HA|

MHOCTPAHHOM SI3bIKE U OOIICHHS 4Yepe3 MepeBOTUHKA,
crenPuKy JTOKYMEHTAIIMOHHOTO OOECHedYeHUs] JEIOBBIX
KOMMYHUKAlL,  OCHOBbI ~ COBPEMEHHBIX  TEXHOJOTHM

OpraHU3alMH 1€JOBBIX KOMMYHUKALIUH.

'YMeThb: BBICTYNaTh MyOJIMYHO HA MHOCTPAHHOM SI3bIKE WIIH
00I1asAch 4Yepe3 IepeBOJYMKA, HCIOIb30BATH COBPEMEHHBIE
CpeAcTBa KOMMYHHMKAIIUK TP JI€JI0BOM OOIICHHUU.

Biagers: HaBbIKAMU MTOCTPOEHUS T'PAMOTHOW peuu B 00J1acTH|

HpO(pCCCHOHaHBHOﬁ KOMMYHUKAIIUHU, BCIACHUA JACJIOBBIX




MEePEroBOPOB U JUCKYCCHUH, IETOBBIX COBEIIAHUN M COOpaHUIA,
MCIIOBb30BaHUSI COBPEMEHHBIX CPEACTB KOMMYHHUKAIUU IMPHU
ITEJI0BOM OOIIIEHUH.

[IK-5 BHanuem OCHOB3HATh:
HAyYHOW OpraHu3aluu—  METOAbl  OINpeAeNieHUs, OLUEHKH U  CpPaBHEHUs
Tpy/Za U HOPMHPOBAHHUSAMPOU3BOJCTBEHHOW HHTEHCUBHOCTH U HANPSKEHHOCTH TPYAA;
Tpyaa, BJIaJICHHUE— METObl HOPMUPOBAHUS TPYAA;
HaBBIKAMU aHalM3a— MEXOTpACIIeBbIE M OTpAacieBble HOPMATHUBHI TPYHOBBIX
paboT u aHaJM3a3aTpar;
paboumnx MeCT,[~ KOMaHJIHYyIO padoTy;
ONTUMU3AIIH HOPM— (POPMUPOBAHUE KOMAHIbI.
00CITy’)KMBaHHU, YmeTh:
CIIOCOOHOCTBIO — aHaJM3UPOBATH COCTOSIHUE HOPMUPOBAHUS TPYAa, KaueCTBO
AP PEKTUBHO HOpM, TIOKa3aTeJiel 110 TPYAY;
OpraHU30BaTh —  aHanu3upoBaTh  A3(PPEKTUBHOCTb  PabOTHI  CHCTEMBI
IpYNIIOBYI0 pPabOTy HaOpraHW3alMy TpyJda MEepcoHala M HOPMUPOBAHUS Tpyda HA
OCHOBE 3HaHUAPAOOYUX MECTaX;
MPOIIECCOB  TPYIIOBON— MPUMEHSATh METOJIbI U IPUHIMITEI (POPMUPOBAHHSI KOMAH/IBI.
NMMHAMUKY U IPUHLIUIOBBIageTh:
(bopmupoBaHus — HaBBIKAMH aHAJIM3a yCIIENIHBIX KOPIIOPATUBHBIX MPAKTHK IO
KOMaHAbl U  YMEHUSOPTaHW3allUd HOPMHUPOBAHUA Tpyda IS Pa3IHYHBIX
NPUMEHATh WX HaKaTerOpHi
MpPaKTHKE MepcoHana, OCOOEHHOCTEH MPOU3BOJICTBA U JIEATEIHHOCTH]
OpTaHU3aINH;
— pa3paboOTKKU CUCTEMBbl OpraHU3allMud TpPyAa IepcoHana H
MopsiIKa HOPMUPOBAHMSA TPYla HA pabOYNX MecTax;
— BBISIBJICHHS PE3€pPBOB IOBBIIICHHUS MPOU3BOIUTEIHHOCTH]
TpyZa ¥ KauecTBa HOPMHUPOBAHUS TPY/Ia;
— MOJATOTOBKH MPEAJIOKEHUN 110 MU3MEHEHHUSIM YCIOBUN TPY.al
[epcoHaa;
— ompeneneHuss  dPQPEKTUBHOCTH  pabOTHI  CHCTEMBI
OpraHu3alli TpyJa W HOPMHPOBaHUS Tpyla Ha paboumx
MecTax, TEeXHOJOrHed (OpPMHUPOBAHUS UM YIPABJICHUS KOMaH.
[IK-17 BBuanuem OCHOB3HATB: OCHOBBI pa3paboTKku " BHEJIPEHUS
pa3paboTKu UpodecCUOHANBHBIX, B  TOM  YHCIE€  KOPHOPAaTHUBHBIX
BHE/IPCHHSI CTaHJApTOB B OOJIACTH YIPABJICHUS TIEPCOHAIIOM.
NpoeCCHOHATBHBIX, BYMeTb: COCTAaBJIATh OMUCAHUSA M PACHPEeNATh (QYHKIUH U
TOM grcie()yHKIIMOHATbHBIE 00S3aHHOCTH COTPYAHUKOB; COCTaBISITH H
KOPITOPAaTUBHBIX, pacrpenensaTs GyHKINU MOAPa3IeIeHH pa3HOro YPOBHS.
CTaHIapTOB B oOnacTHBiaageTb: HaBBIKAMH  pa3pabOTKH U BHEJpPEHUS
yTIpaBJIEHUS npodecCUOHANbHBIX, B  TOM  YHCI€  KOPHOPATHUBHBIX
MEPCOHAIOM, YMEHHEM/CTAaHIAapPTOB B 00JIACTH YIIPABIICHUS TEPCOHATIOM.

COCTaBJIATh ONMCAHUA U
pacnipenensats (GpyHKINN
1% (byHKIMOHATbHbIE
00513aHHOCTH
COTPYIHUKOB, a TaKKe
byHKIIUA
[O/Ipa3IeJIEHNi pa3HOro
YPOBHS (xapTsl
KOMIICTCHITUH,

JTOJIDKHOCTHBIC




MHCTPYKIUHY,

BOCIIUTAHUNU TPYAOBOI'O
KOJIJICKTUBaA

MOJIOKECHUS 0
MoaApa3aeICHUSX )

[MK-31 |ctocoGHOCTHIO n3HaTh: CmocoObl  KOHCYNIbTalluu 10  (hopMHUpOBaHHIO
FOTOBHOCTBIO OKa3bIBATHCIAKEHHOTO,  HAIlEIGHHOTO Ha  pe3yjibTaT  TPYAOBOIO
KOHCYJIbTAIHH MOKOJUICKTHBA.

(bopMUpPOBaHHUIO 'YMeThb: NPUMEHSTh HHCTPYMEHTHI MPUKIIAAHON COLIMOIOTHH B
CITaKEHHOTO, (hopMUPOBaHUH Y BOCIIMTAHUHU TPYIOBOTO KOJIJICKTUBA.
HAIEJICHHOTO HaBaageTs: HaBbIKaMU (POPMUPOBAHUSI CIIAKEHHOTO,
pe3ylbTaT  TPYAOBOTOHAIEIEHHOTO HA PE3YyIbTaT KOJUICKTHBA.

KOJJIEKTUBA

(B3aMMOOTHOIIICHNS,

MOpaIbHO-

[CUXOJOTHYECKUI

KJINMAT), yMEHUEM

MPUMCHSITh

MHCTPYMEHTBI

MIPUKJIaHOM

COLIMOJIOTHH B

(dbopMHUpOBaHUH u

I1K-36

3HaHUEM OCHOB
MPOBEJICHUS M METO/IOB
OLICHKHA YKOHOMHYECKOU
1 COLUAIBHOMN

b dexTuBHOCTH
WHBECTUITNOHHBIX
MIPOCKTOB B 00JIACTH
VIIpaBICHUS
MEePCOHAIIOM MpHU
Pa3JIMYHBIX CXEMaX H
YCIIOBUSX
WHBECTUPOBAHUS U
(buHAHCUPOBAHUS
MPOrpaMM Pa3BUTHUS
nepcoHasa

3HaTh: METOAbl OLIEHKM SKOHOMHUYECKOW M COLMAJIbHOU
PO (HEKTHBHOCTH HWHBECTHIIMOHHBIX TIPOCKTOB B  00JIACTH
YIIPABJICHHS IEPCOHATIOM.

Ymerb: IlpuMeHSATH METOABI OUEHKM 3KOHOMHUYECKON U
counanbHOW 3(PPEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB B
00JIaCTH yIPABIICHUSI TIEPCOHATIOM.

Baaners: HaBbikamu onieHku 3G (HEKTUBHOCTH MEPOMPUSITHIA,
IMPOEKTOB IO HAMPABICHUSIM paOOTHI C IEPCOHATIOM.

OcHOBHbBIE pa3aeyabl IMCHUIIJIMHBI:

No KonnuecTBo yacos
pazne HaumenoBanue pa3nenos Beero KonrakTtHas pabora Cp
a JI 113 JIP. | VIKP
1 2 3 4 5 6 7 8
1 OcHOBBI yIpaBieHus 63 1 5 50
MIPOEKTHHIMHU OpPraHU3alUsIMU
2 :HpI/IeMLI yIpaBJIeHUs paboTOn 79 1 9 69
MIPOEKTHBIX KOMaH]|
HNKP 0,3 0,3
KoHTponb 8,7
Bcezo: 144 2 4 0,3 129

KypcoBbie paboThl: HE TPEyCMOTPEHBI.
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