AHHOTALIUSL
aucuunanabl 51.B.JIB.02.02 KoHTpoJ/UIMHT ¥ y4eT mepcoHajia
Hanpasnenue: 38.03.03 Ynpasnenue nepcoHaiom
Hamnpasnennocts (mpoduis) YpapieHHe mepcoHaIoM

O0beM TpyI0eMKOCTH: 2 3auemnble eOunuysl (12 uaca, uz Hux — 6,2 waca KOHMaKmMHou
pabomvi:  aekyuouwvlx 2 4., npakmuveckux 4 u., HUKP 0,2 u.; xoumporp 3,8 u.,
camocmosamenvbHol pabomwi 62 u.).

ey OCBOSHUS IUCHUILTHHBI 00YyYarOIIUMUCS 3aKII0YACTCS B TIOJTYYEHUH TEOPETUUECKUX
3HaHUW M MPUOOPETEHUH HEOOXOIMMBIX MPAKTUYECKUX HABBIKOB B 00JACTH OpraHU3alUHd U
peanu3aly KOHTPOJUIMHTA, Y4eTa MepCoHaia OpraHu3aliy, KOTOPbIe CMOTYT HCIIOJIb30BaTh B
cBOei npodeccruoHalbHOM 1eATeIbHOCTH.

3aga4yu 0CBOECHMS TUCIUMNIHHBI:

1) chOopMHPOBATh KOMILICKC
KOHTPOJUIMHTA U y4eTa epCoHaa;

2) U3Y4YHUTh CYIIHOCTh METOJOB KOHTPOJUIMHIa M y4YeTa MepCOHala U CHOPMHPOBATH
YMEHHS X HCIOJIb30BaHUS;

3) o0y4unTh  TpUeMaM  pabOTBl C  HOPMATUBHO-TIPABOBBIMH  JIOKYMEHTAaMH,
CTaTUCTUYCCKUMHU JaHHBIMU, (HAKTHYSCKUM MaTepUaoM B 4YacTH OPraHM3allid KOHTPOJUIMHTA U
ydera nepcoHaa;

4) chopMHpOBaTh HABBIKM OPraHU3allMMd KOHTPOJUIMHIA W Yyd4eTa IepcoHana B
OpraHU3aliH.

Mecrto aucuumimasl B ctpykrype OOII BO

Jucnuminza «KOHTPOJUIMHT U y4eT MepcoHajia) OTHOCUTCS K BapuaTuBHOM yactu OOII
«JucunnuHael Mo BBIOOPY» MO HANpaBICHHIO MOATOTOBKH «YTPaBIIEHUE IEPCOHATIOM).
N3ydaercs Ha 4eTBEPTOM KypcCe.

Nzyuenue nucuurinabl « KOHTPOTMHT U ydeT mepcoHana» (GopMUPYET Yy 00yYarolIuXCs
3HAHHS B 00JaCTH CHCTEMbI BHYTPUOPTaHU3AMOHHOTO IUTAHUPOBAHKS M KOHTPOJIS B cepe paboThl
C MEepCOHAJIOM, KOTOpas IMO3BOJSIET JOCTHIAaTh CTPATEIMYECKUE IIeJM OPraHU3allid Ha OCHOBE
IUIAHUPOBAHUS, Pa3pabOTKU M peann3alui KOHKPETHBIX MEPONPHUATHI 10 Pa3BUTHIO YIIPABICHUS
nepconanom. JluciumiuHa 6a3upyercs Ha UTOraxX W3Y4YeHHs CICAYIOMIMX AUCIHILTUH Y4eOHOTrO
wiaHa: «OCHOBBI OpraHM3alliU Tpyda MepcoHanay, «OCHOBBI YIpaBICHUS TEPCOHAIOM,
«Kondnukronorusy, «Opranuzaius ciyx0bl nepcoHanay, «[londop nepconanay.

JlucuuruiiHa CcO37aeT TEOPETHYECKYI) W TPAKTHYECKYI0 OCHOBY JUIS  HW3YUYCHHS
CIEIYIOINUX JUCHUIUIMH ydeOHoro TuiaHa: «CoIalbHOE MapTHEPCTBO B OpraHU3ALUAXY,
«AHaNM3 ¥ TPOTHO3UPOBAHUE PBIHKA TPyay, «OCHOBBI YIPaBICHUYECKOTO KOHCYIBTHPOBAHUS,
«OCcHOBBHI TpyJa nepcoHanay, «Perynupoanue KOH(OIUKTOB B COLUATBHO-TPYAOBOM ceper.

TpeGoBanus K pe3yJbTaTaM 0CBOEHUS TUCIUTILIHHBI

TCOPECTHYCCKUX 3HaHMH B 00JacTH OopraHusanuu

[Ipoutecc w3ydyeHwss AWCHMIUIAHBI HampaBieH Ha (OpPMHUPOBAHHE  CIEAYIOIIUX
komnerennmii: OK-4, OIIK-8, I1K-2, T1K-10, TTK-11, TTK-15.
Komnerennus KoMIOHEeHTHELIN cOCTAB KOMIIETEHIINIA
3uaem: Ymeem: Brnaoeem.
OK-4 — cnocoOHOCTB OCHOBHEIE MPUMEHSATD HaBLIKAMHU
HCIOJIL30BATh OCHOBBI KaTeropuy IipaBa W | MPABOBbIE  3HAHUS | UCIIOIH30BAHUS
MPaBOBBIX 3HAHUH B 3aKOHOIaTeJIbHBIE JUisi  00OCHOBaHUS | IPABOBBIX  3HAHMIA,
pasIuuHBIX chepax aKTEHI, YIPaBICHUIECKUX aHaJIM3a W3MEHEHUH
JIeSITENLHOCTH 3aKOHOIaTeJIbHBIE pereHuit B 3aKOHOJIaTCIILCTBE
OCHOBBI YIPABJICHHS
MIePCOHAIIOM
OIIK-8 — cmocoOHOCTh | HOpPMATUBHBIE aHAIM3UPOBATh HaBBIKAMH
HCIOJIL30BATh MIpaBOBbIE aKTBI, | COLMATIBLHO- MIPUMEHEHUS
HOPMAaTHBHBIE MPABOBBIC | HCIOJIb3yEeMbIE B | DKOHOMUYECKHUE COBPEMEHHBIX




aKTBI B CBOEH | mporiecce pOOIIEMBI U | METOMMK  aHajiu3a
npoecCHOHATBLHOM npo(ecCHOHABHOM | MPOLIECCHI B | COLIMAJIBHO-
JEATENBHOCTH, JEATENLHOCTH OpraHu3aruu, SKOHOMHYECKHX
aHAIM3MPOBATh METOIBI U | HAXOHTh npobIeM u
COLMAJIbHO- HPUHIIUIIBI OpraHu3alMOHHO- HPOIIECCOB B
SKOHOMHYECKHE pa3paboTKu YIPABIEHYECKUE U | OPraHM3alluH,
IPOOJIEMBI U IPOLIECCHI B | OPraHU3AIMOHHO- SKOHOMHYECKHE pa3paboTKu
OpraHM3alliyi, HaXOIMTh | YIIPABICHUYECKHX M | PEIICHUS ¥ | OpraHM3aluoOHHO-
OpraHU3aIMOHHO- 3KOHOMHYECKHX paspabarsiBaTh YIPABJIEHYECKUX U
YIPaBJIEHYECKUE U | pelmeHui aJrOPUTMEI UX | SKOHOMHYECKHX
SKOHOMHUYECKHUE peanu3anuu pEILECHUIA,
pelenmus, aJIrOPUTMOB ux
paspabarbiBaTh peanu3anuu u
AITrOPUTMBL ux TOTOBHOCTBIO HECTH
peanu3anuu u OTBETCTBEHHOCTH 34
TOTOBHOCTBIO HECTH UX PE3yJIbTATHI
OTBETCTBEHHOCTh 33 HX
pe3yIIbTaThI
[1K-2 — 3HaHUE OCHOB - VCTOYHHKH | — IPUMEHSTH | — HaBBIKAMU
KaJ[pOBOI0 obecneyenus TEXHOJIOTHU v | aHanm3a phIHKa
IIAHUPOBAHUS OpraHM3aluu METONUKM  TIOMCKA, | TPyJa M IEepPCoHaia
KOHTPOJUTMHIA, OCHOB KaJpamu; HPUBJICUYEHUS, OpraHu3aluu 1o
MapKeTHUHTa NePCoHaa, noxbopa u orbopa | mpoduiro
pa3paboTKu U TCXHOJIOTHH U | xanauaaTtoB Ha | BaKaHTHOI
peanusanuu ctparerup | METOMMKA  TIOUCKA, | paganTHEIE JIOJKHOCTH
npuBIeYeHNs nepconana | IPUBJICUCHUA, JIOJKHOCTH (mpodeccun,
U yMEHHUE IPUMEHSTH nosdopa U 0100pa | (podecenn, CIIEIMATLHOCTH);
1I€pconaa, CIIENMANLHOCTH) B

HX Ha MMPAKTUKEC

— o0Iye TCHICHIINU
Ha PpBbIHKE TpyJa U B
OTAENbHBIX
oTpacisix W BHUIAX
npoQeCCHOHAILHON
JIeITEIIbHOCTH

COOTBETCTBUE C HX
cnenupuKoii;

- HCIIOJIb30BaTh
Cpe/cTBa
obecnieyeHus
[IEPCOHAIIOM,
BKJIIOYast
COIIPOBOXK/ICHHE;

—  aHaAJM3HUPOBATh
PBIHOK
00pazoBaTeNbHBIX
yCIYyIT ¥ TOTOBUTH
TIPETIOKEHUS 1o
MOCTABIIUKAM YCIIYT

— HaBBIKAMH TOHCKa
BO BHYTPEHHUX U
BHEITHUX
HCTOYHUKAX
uH(popManun 0
KaHJUJaTax,
COOTBETCTBYIOIIEH
TpeOoBaHUAM
BAKaHTHOM
JOJKHOCTH
(mpodeccun,
CHEIHaTLHOCTH),
BbIOOpa CcrocoOoB U
METOIOB

IMPUBJICYCHUA
nepcoHaa B
COOTBETCTBHH c
yTBEPKJICHHBIMU
IIaHaMM, HaBBIKaMHU
aHanm3a pBIHKA
o0pa3oBaTeIbHBIX
ycIyr u
notpeOHoCTEH

opraHu3anvun B




oOy4eHUHN

nepcoHaIa
I1K-10 — 3Hanue TPYZAOBOE UCII0JIb30BATh HaBbIKaMU
TpynoBoro koaexca 3aKOHOJATEIbCTBO U | CPENCTBA COIIPOBOXACHHUS
Poccuiickoit denepanyu | uHbIE aKThl, | o0ecIieueHus JIOTOBOPOB 1o
Y UHBIX HOPMATHUBHBIX coJieprKallie HOPMBI | IEPCOHAIIOM, 00ecTIeYeHn 0
IIPABOBBIX AKTOB, TPYZOBOIO  IIpaBa, | BKJIHOYas OpraHM3alyu
COJIEpIKalINX HOPMbI JIOKaJIbHbIE COIIPOBOXKECHHUE, IIEPCOHAJIOM,
TPYZOBOIO IIPaBa, HOpPMAaTHBHBIE aKThl | 0OeCIeunBaTh BKJIIOYAs
3HAHUEM IIPOLEAYD OpraHu3anu, JIOKYMEHTAllMOHHOE | [IPEIBAPUTEIIbHbBIE
IIPUEMA, YBOJIBHEHHS, peryJmpyomue COIPOBOKICHUE IpoUeaypsl IO HX
nepeBojia Ha JPYTyro HOPSIOK  MON0Opa | BBIXOJA  KaHAHMATa | 3aKJIIOYCHHUIO,
paboTy M INepeMelleHus | HepcoHana, Ha paboty U | CONPOBOXKICHUS
IepcoHaia B 3aKOHO/ATEIbCTBO HepeMELICHUS JIOTOBOPOB C
COOTBETCTBUHU C Poccuiickoit IIEpCOHAIA, OpraHM3alMsIMH -
TpynoBbIM KOJIEKCOM denepauuu 0 | obecrnieunBarh UCIIOJIHUTENSIMU
Poccuiickoil @enepanuu | NepcOHaIbHBIX OpraHM3alMOHHOE MEPOIPUATHH 1o
U BJIQJICHUEM HaBbIKAMM | JAHHBIX,  IOPSIOK | COIPOBOXKIECHUE OLIEHKE IIepCcoHaa,
oopmienus IIPOBECHUS OLICHKM IIE€PCOHaJIA, | BKJIIOYas
COIPOBOXKAAOIIEH 3aKyIOYHBIX obOecrnieunBaTh IIpEABaPUTEIILHBIC
JOKyMEHTaluu poLenyp U | COXpaHHOCTb Ipouenypsl IO HX
oopMIiIeHUS KOH(HICHIIMATBFHON | 3aKIIIOYCHHUIO,
COILYTCTBYIOILEH uHGOpMALlUM  TIPU | CONPOBOXKICHUS
JIOKyMEHTalluH, IIPOBEJICHUH OLICHKH | IIpolecca
HIOPSAIOK IIepCoHaIa, aTTecTauuu u
Tapudukanuu padoT | MPOU3BOIUTH paboThI
u palouux, | mpeaBapuTelIbHbIE aTTeCTalluOHHON
YCTaHOBJICHUS 3aKyIOYHbIE KOMHUCCUU
JIOJIKHOCTHBIX IIPOLEAYPBI u
OKJAJI0B,  JOIUIAT, | OPOPMIISTh
Ha70aBOK U | CONYTCTBYIOUIYIO
KOA(Q(UIMEHTOB K | JOKYMEHTAIUI0 IO
3apabOTHOM  TUIaTe, | 3AKIIOYCHHIO
pacuera JIOTOBOPOB,
CTUMYJIMPYIOIINX ONPEEIATh YCIOBUS
BBIIUIAT,  MOPAJOK | JUId 3aKJIIOYEHUS
3aKIJIIOYEHUS JIOTOBOPOB Ha
JIOTOBOPOB yCIIyTH 1o
(KOHTPAKTOB). MIPOBEJICHUIO OLIEHKU
IepCcoHaa,
COTIPOBOKICHUS
nporecca
aTTecTaluu "
paboThI
aTTECTallMOHHON
KOMHUCCUU
[IK-11 — BnaneHue | CTpyKTypy dbopMupoBaTh HaBBIKAMH
HaBbIKAMU ~ pa3pabOTKU | OpraHU3aLNH U | TpeboBaHUA K | (hopMupoBaHUs
OpraHU3alMOHHON U | BAKQHTHBIE BAKAHTHOMN TpeOoBaHUI K
(GyHKIMOHATIBHO- JOJKHOCTH JOJKHOCTH BaKaHTHOM
HITaTHOU CTPYKTYpHL, | (mpodeccun, (mpodeccun, JOJDKHOCTH




pa3pabOTKH  JIOKAJTbHBIX

HOPMAaTHUBHBIX aKTOB,
KACArOLIUXCS

OpraHu3aIu Tpyna
(mpaBuia BHYTPEHHETO

TPYJIOBOTO PACIOPSIIKA,
IIOJIOKEHHE 00
OTITYCKaX, MOJOXEHUE O
KOMaHJMPOBKAX )

CIIEIUATILHOCTH),
opranuzanuio padot
Ha Pa3IMYHbIX
y4acTKax
MIPOU3BO/JICTBA,
OpraHu3aluy,
OTpaci, JIOKaJbHbIE
HOPMATUBHBIC aKThI
OpraHu3aIuiy,
peryaupyromume
NopsAIoK  mojadopa
NEepCOHaNa, OCHOBBI
HKOHOMUKH,
OpraHu3ali  Tpyna
u yIIpaBICHUS
MIEPCOHAIIOM,
MOPSAIOK
MIPOBEICHUS
3aKyIOYHBIX
poLeayp u
odopmIteHUs
CONYTCTBYIOILIEH
JOKYMEHTAIUH,
JIOKaJIbHbIE
HOPMATUBHBIC aKThHI
OpraHu3aIuiy,
HOPSIIOK
3aKIIIOYECHHUS
JIOTOBOPOB
(KOHTPaKTOB),
TPYIOBOE
3aKOHOJATeIbCTBO U
WHBIC aKTHI,
coJiepxKaliie HOpMbI
TPYZOBOTO  TIpaBa,
HOPMBI ITUKU
JIeJI0OBOTO OOIIEHUS.

CIICIUATILHOCTH) |
OTpeneNiTh
KpuTepuu moxadopa
NepcoHana, BHOCHTH
KOPPEKTUPYIOLIUE
CBE/ICHUS B
TpeOOBaHUS K
KaHUaaTaM Ha
BaKaHTHbIE
JOJKHOCTH
(mpodeccun,
CHEIUAILHOCTH),
cobupars,
aHAJTN3UPOBAThH u
CTPYKTYypUPOBAThH
MH(pOpMaLIHIO 0
KaHIuaaTax u
NPEUIOKEHUSIX  Ha
PBIHKE TpyZa,
KOHCYJIbTUPOBATH I10
BOTIPOCaM
MIPUBJICYCHUS
nepcoHana,
BHEJPSTh  METOMbI
palMOHAIBHOMN
OpraHu3alu TpyJa,
aHAJIN3UPOBATH

3¢ (HeKTUBHOCTh
paboThI CHUCTEMBI
OpraHu3aluu Tpyaa
nepcoHana "
HOPMHUPOBAHHUS

TpyZla Ha paboumx
MecCTax.

(mpodeccun,
CHEUHUATbHOCTH) U
ux KOPPEKIIHH,
pa3MeleHust
CBEICHUN 0
BAKaHTHOM
JOJHKHOCTH
(mpodeccun,
CHEeHAbHOCTH) B
CpPEACTBAX MAaCCOBOU
uHpopmaruu
BHEJIPCHUS CHUCTEMBI
OpraHu3aiuu Tpyaa

IepcoHalia u
KOHTPOJIS HaJ
HOPMHPOBAaHHUEM  C
ornpeaeneHueM
TPYAOEMKOCTH,
HOPMaTUBHOMN
YHCIEHHOCTH,
rpadukoB paboT u
yCIIOBUH OTLIIATHI

Tpylla nepcoHana

[1K-15 — Bnaneune
HaBBIKaMH cOopa
uH(pOpMaIUHU s
aHaJM3a BHYTPCHHUX U
BHEIIHUX (DaKTOPOB,
BITUSIIONIUX Ha

3¢ (HEeKTUBHOCTH
JIESITCIIBHOCTH
nepcoHasna
OpTraHHU3aIH, YMCHHEM
paccuYMuTHIBaTh
YUCIICHHOCTh U
npodecCuOHANBHBIHA
COCTaB MEPCOHAIA B

CHoco0BI cbopa
uHpopManuu A
aHaJM3a BHYTPEHHUX
u BHEIITHUX
¢bakxTopos,
BIIHSTFOIINX Ha
3¢ (HEeKTUBHOCTH
JIeSTEIbHOCTH
nepcoHaja
OpraHH3aluH

paccuYMuThIBaTh
YUCJIICHHOCTb n
npodeccuoHANBHBIHI
COCTaB TMEpCOHaNa B
COOTBETCTBUH co
CTPATCTUUCCKUMHU
TUTaHAMHU
OpraHu3aIuu

HaBbIKAMU cbopa
uHpopmanuu A
aHaM3a BHYTPEHHUX
u BHEIITHHUX
¢dakTopoB




COOTBETCTBHUH CO
CTpaTerH4eCKUMHU
IUIAaHAMU OpTaHU3aIul
OcHoBHbIE pa3/e/ibl JMCHUIIIHHbI
Ne HanmenoBanue paszneina KonnyecTBo yacos
paszaena Bcero KonrakTHas pabora CP
JI 113 JIP
1 2 3 4 5 6 7
1 Poine KOHTpOJLIMHTA B cCUCTEME 11 1 10
yIpaBJICHUsI PEIIPHATHEM
2 Buapl ¥ cTpyKTYpa KOHTPOJUTUHTA 13 1 12
nepcoHasa
3 VYnpaBieH4ecKkuil y4eT Kak OCHOBa 13 1 12
KOHTPOJUIMHTA
4 BromxeTupoBanue Kak UHCTPYMEHT 15 1 14
KOHTPOJUIMHTA MePCoHaa
5 MeTopl IPUHATHS YIPABIEHUECKIX 16 2 14
pELICHNI B KOHTPOJUIMHIE
HNKP 0,2
Kontposnb 3,8
Wtoro 72 2 4 - 62

KypcoBbie padoThl: 1e npedycmompensi
®opma npoBeeHHs ATTECTALNHN N0 AUCHUIIIMHE: 3auem HA YemeepmoM Kypce.
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