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1 He.]'lb " 3aJa494 OCBOCHHUA JUCIHUITJIMHBI

1.1 Iesu AU CHUILITHHBI

Ilenbto ocBoeHUST AUCHUIUIMHBI «OCHOBBI TPOCKTHON JESITEIBHOCTH (I10
OTpacJIsiM)» SBIIICTCS BEIPAaOOTKA y CymIaTeei 3HaHUH U HABBIKOB, HEOOXOUMBIX
st 3G(EKTUBHOTO PYKOBOJCTBA TIPOEKTAMH PEKOHCTPYKIIMM ¢ Pa3BUTHSA
OpraHU3alliy U MPOeKTaMu (POPMHPOBAHUS HOBOTO MTPOTYKTA HUIIH YCIYTH.

1.2 3apaum AUCUMIIMHBI

JIJIst TOCTMKEHHST TIOCTABIICHHOW IIEIM HEOOXOJAMMO PEIIUTH CICAYIOIINE
3a7a4u:

MIPOJICMOHCTPUPOBATh CHEIUGPUKY TMPOEKTHOTO YIIPABICHUS, BBIJCIHUTH
(GyHKIIMOHATBHBIE 00JaCTH YIIPaBIEHUS MPOEKTaMU;

BbIpa0OTaTh y CcCIylIaTelied HaBBIKM MPUMEHEHUS METOOB YIPaBICHUS
IPOEKTaMU W O0003HAYMUTh KIFOUEBBIE TOYKH MPWJIOKEHUS YIPABICHUYECKOTO
BO3JICUCTBHUSI HAa PpaA3JIMYHBIX CTagusX MPOEKTa, CHOPMUPOBATH CHUCTEMHOE
IIPEJICTABJICHUE O MPOEKTHOM MEHEI)KMEHTE;

NOBBICUTh A(()EKTUBHOCTh MPAKTHUUECKOM JCATENBHOCTU CIIyIIaTelield B
00JIaCTH YIpaBJIEHUs MTPOEKTAMU U CIIOCOOCTBOBATH YCHEITHOMY MOCIEIYIOIEMY
IIPUMEHEHUIO MOJIYYEHHBIX 3HAHUM.

1.3 Mecro aucuumIvMHbl (MOAYJsi) B CTPYKType 00pa3oBaTe/ibHOM
MpOrpaMMBbl.

«OCHOBBI MPOEKTHOM AEATENbHOCTH (IO  OTpAcisiM)» OTHOCUTCA K
oOsi3atenbHONM vacTu brioka 1 «Jlucrumauuel (MOaynn)» y4eOHOTO IulaHa. JTa
JUCUUIUIMHA JIOTUYECKH M COJAEPKATEIbHO-METOAUYECKHM B3aMMOCBSI3aHA C
npyrumu  yactsimu  OOII, oOecneunBaeT MPEeMCTBEHHOCTh M TapMOHU3ALUIO
OCBOEHHSI Kypca.

3HaHUS, YMEHUS, HABBIKM M KOMIIETCHLIMM, IOJIyYEHHbIE CTYJEHTaMU B
pe3ysbTaTe OCBOEHUS JAHHOM NHCUUIUIMHBI, HEOOXOAMMBI NIl OCBOEHUS psila
npyrux yacteit OOIL.

[Ipeanonaraercs, 4TO0 NO 3aBEPLICHMM Kypca CTYIAEHTbl CMOTYT YHWTaTh
COBPEMEHHYIO JINTEPATypy NOCBSILIEHHYIO MPOEKTUPOBAHUIO IMPOLIECCOB, MHUCAThH
pedepaThl U UCCIEN0BATENBCKUE padOThl IO COOTBETCTBYIOLIEH KypCYy TEMATHKE.

1.4 IlepedyeHb IUIAHHMPYEMBIX Pe3yJbTaTOB O0y4YeHHs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBbIMH Pe3yJIbTATAMM 0CBOEHHSI 00Pa30BaTeJIbHON MPOrpaMMBblI



B pesynbrare nuzydeHus yueOHON AUCIIUTUTMHBI

Cnocoowl ux
peutenus

Nunekc Conepxanue
N 00yJaromuecs: JOIKHbI
KOMIIET | KOMIIETEHIMH (WiIH e
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6bLAGNAMND npoexma Kax
YRPAGEHUECKYIO | poo i
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2. Conep:kanme M CTPYKTYpPa IMCHHIIIHHBI
2.1 PacnipenesieHne TPyA0EMKOCTH JUCHHMILIMHBI IO BHAaM padoT

O0BeM AUCHUIIIMHBI B 3a4CTHBIX CAWMHUIAX C YKA3aHUCM KOJIMYECTBA aKaACMHNYCCKHUX
YacoB, BbIJICNIEHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromumucs (1o BUAaM y4eOHBIX 3aHATUI) U
Ha CaMOCTOATEIIbHYIO padoTy 1o BceM opMaM 00ydeHHsI

Bun yue6HO# paboThI Bceero CemecTpsl
4acoB (gacsl)
7
KonrakTHasi paboTa, B TOM 4HcjIe: 38,2 38,2
AyauTopHbIe 3aHATHS (BCEro): 34 34
3aHATHSA JIEKIUOHHOIO TUIIA 16 16
JlaGopaTopHblie 3aHITHS - -
3aHATHS CEMUHAPCKOTO THIMA (CEMHHAPHI, TPAKTHUECKUE 18 18
3aHATHA)
HNHas koOHTaKTHas padoTa: 4.2 4,2
KonTpons camocrositensHoi pabotsl (KCP) 4
ITpomexyrounas atrectanus (MKP) 0,2 0,2
CamocrosiTesibHass padoTa, B TOM YHUCJIE: 33,8 33,8




[TpopaboTka ¥ MOBTOpPEHHE JIEKIIMOHHOTO MaTepuala,

marepuaiga y4eOHOW W  HAY4YHOM  JUTepaTyphl, 11 11
MOATOTOBKA K CEMHUHAPCKUM 3aHITHSIM.
BrinonHeHne WHAWBUIYATbHBIX 3aJaHUi (IIOJTOTOBKA
pedepaToB, MOKIAIOB, IOJATOTOBKA K BBIOJIHCHHUIO 14 14
KOHTPOJIBHBIX PaboT)
IToaroToBKa K TEKymeMy KOHTPOJIIO 8,8 8,8
KonTpoJis: - -
IToaroToBKa K 3K3aMeHY - -
OO0wmas TpyA0eMKOCTh yac. 72 72
B TOM YHCJIe KOHTAKTHASA 38,2 38.2
padora
3a4. e 2 2

2.2 CTpyKTypa AUCHUIJIMHBI:

PacnpeﬂeneHI/Ie BHUI0B yqe6H0171 pa6OTLI " X TpYAOEMKOCTH I10 pa3jciiaM IUCHUILIAHBI.

Paznenbl nucuuIuivHbl, U3ydyaemsble B 7 ceMecTpe

KonnyecTBo yacos
Bneayn
Ne HaumenoBanue pazienoB (Tem) Bcer AymuTopHas frropHa
o pabora S
pabora
J | 113 | JIP CP
1 2 3| 4 5 6 7
1 |IlIoHsATHE U CYIIHOCTH YIIPABJIEHUS IPOEKTAMU 12 | 4 4 4
2 |lInanmpoBaHue mpoekra 17 | 4 4 8
3 |CeteBoii rpadux 10 | 2 2 6
4 |Meron PERT 15 | 2 4 9
5 3aBepiieHHe  TPOEKTa, KOHTPOJdb,  ymparienue| 15,8 | 4 4 6,8
U3MEHEHHUSIMHU
Hmozo no oucuyuniune 67,8| 16 | 18 33,8

2.3 Conep:xanue pa3ieioB TUCHUILINHBI:
2.3.1 3ansATHA JEKIIMOHHOI0 THIIA.

Onucanvie coiepKaHus JUCIHUILIAHBL, CTPYKTYPHPOBAHHOE 110 pa3jeliaM, ¢ yKa3aHUEM I10
KOKIOMY pasfeny (OpMBI TEKYIIEro KOHTPOJNS: 3sawuma Jjaabopamopuou pabomut (JIP),
svinonnenue kKypcogeoeo npoekma (KII), xypcoeoii pabomer (KP), pacuemmno-epaghuueckoco
3adanus (PI3), nanucanue peghepama (P), scce (3), konnoxsuym (K), mecmuposanue (T) u m.o.

®opmMma
HaumenoBanue
No Coneprxanne pasnena (TeMbl) TEKYIIEro
paznemnoB (Tem) KOHTPOII
1 2 3 4




Tema 1. TloHsiTue W CYIIHOCTH
YIIpaBJICHUS IPOEKTAMU

Onpenenenue IPOEKTA, OTJIIMYUTEIbHbIE
XapaKTePUCTHKH IIPOEKTA. Omnpenencuue
yIpaBJIeHUs IIPOEKTaMHU Kak 0co00ro

HaIlpaBJICHUSI PA3BUTHUS YNPABICHUYECKOW HAYKH.
[Ipennocbuiku (HOpMHUPOBAHUS, METOAOJOTHS U
OCHOBHBIC TIOHSTHS YIPABJICHHUS MPOCKTaMHU.
Otnuuus yIpaBICHUS MIPOEKTaMuU oT
(GyHKIIMOHATBHOTO yrpaBiieHus. Pois MeHemkepa
MPOEKTa, KOMaH[bl MPOEKTa, 3aUHTEPECOBAHHBIX
ctopoH. CHCTEMHBIH TMOIXOA K YIPABICHUIO
npoektamu. JKu3HEeHHbIN UK ITpoekTa. [IpoekT u
opraHu3aiusi, OpraHu3alMOHHAs  CTPYKTypa
yIpaBiIeHUS MPOSKTaMHU.

Occe

Tema 2. [InanupoBaHue MpoeKTa

KuzHeHHBII 1MKJI M MacTep-IUIaH IMPOEKTa.
[InanupoBanue npoekra. CopepxaHue MacTep-
1aHa npoekra. Pesrome npoexra. Mepapxuueckas
CTpyKTypa pabor mno mnpoekry. CrpyKTypHas
nexomnosunus pabor (WBS). Dnemenrtaphbie
paboThl, HX XapakrepucTuku. Paborbl —
IpEeIIeCTBeHHUKH, nocnenoBarenu. Omnucanue
pabot. JluHelHas MaTpuLa OTBETCTBEHHOCTU
(LRM)

Omnpoc

Tema 3.CeteBoii rpadux

CereBoit rpaduk. PaGora nHa nyre. Pabora B
BepiminHe.  ®ukrtuBHas  pabora.  OCHOBHBIE
COIVIAIIEHUS 10 MOCTPOEHUIO CETEBBIX I'PahuKOB.
Meton kputudeckoro nytu (CPM). Ilpsmoit xox:
Pannuii ctapt u paHHMA ¢GuHHII pabOTHI.
OOpaTHBIif X0A: NO3IHUHN CTAapT U MO3AHUN (PUHUIIT
pabotbl. Kputnueckuii myTh, KpuTuueckas pabdora.
Peseps Bpemenu.

Pacuemmno-
epaghuueckoe

3a0aHue

Tema 4. Meron PERT

OnTUMHCTHYECKHE, peanucTu4ecKue 51
[IECCUMUCTUYECKNAE OLEHKH CPOKOB BBIIIOJHEHUS
pabotel. OrneHOYHast JUIMTENBHOCTH PabOTHI.
Ouenounas gucrnepcusi. OlLleHKa BEPOSTHOCTH
3aBEPIICHHs] IIPOEKTa y YKa3aHHOMY CpOKY
(PERT). Onienka BpeMeHU BBIMOJTHEHUS TPOEKTA C
3aJIJaHHON BEPOSTHOCTHIO.

Joxmnan

Tema 5. 3aBepuieHue mpoeKTa,
KOHTPOJb, yIpaBJIeHUE
WU3MEHEHUSAMU

3aBepilleHHEe  TPOEKTa,  pPa3jIU4HbIE  THUIIBL.
[esrenpHOCTH npu 3aBEPIICHNH.
OTBeTCTBEHHOCTh 3a PabOTHl TPH 3aBEPIICHUU
npoekta. CTpykTypa padoT Npu 3aBEpILICHUU.
KoHTposib  BBINOJIHEHUST TMPOEKTA, PA3TUYHbBIC
BUJIbI. KonTpob peCypcoB. KonTposb
TBOPYECKOM e TETbHOCTH. [Ipouenypa
YIpaBJICHUA U3MCHCHUAMU B ITPOCKTE.

KoHnTponbsHas

pabota




2.3.3 IlepeyeHb TeM NPAKTHYECKUX 3AHATHI

HaumenoBanue
pasnena (Tembl)

TemaTuka NpakTUYECKUX 3aHATUN
(cemuHaApOB)

dopma TeKyIero
KOHTPOJIS

2

3

4

IIpoekTHas
JIeATEeTbHOCTh B
pa3auuHbIX  cepax
JeATeTbHOCTH

Pa3paboTrka Texuuueckoro 3aaanus. PacctanoBka
MIPHOPUTETOB UCTIOTHEHUS IIPOEKTA.
CrtpykrypupoBaHue pabOT MO »JTamaMm, CXema
pa3zbuenus pabor mo sramam (CPPIID). Cxema
OpraHU3aIMOHHON CTPYKTYPBI (COQO).
Komuposanue CPPIID s wHpOpMAIMOHHOM
cuctembl. "CBopauuBanue" mnpoekra. Iloacuer
3arpar W pa3paboTka cMeT. MeTOoIbl OICHKH
3arpaT. PexomeHpanuu 1O OIEHKE BpEMEHH,
3aTpaT U pecypcoB

Onpoc
KOHTPOJIbHBIM
BOIIPOCAM I10 pa3jeny.

10

Pa3paboTka cereBoro
rpaduka IIPOEKTa
METOJl KPUTHYECKOTO
nytu (CPM).

KoncrpyupoBanue cereBoro rpaduka MpoeKTa,
JBa MOAXOAa K Pa3pabOTKe CETEBBIX TPaUKOB.
OcHoBHBIE TpaBHJIa  pa3pabOTKU  CETEBOTO
rpaduka. [IpUHIMIBI TIOCTPOCHUS | aHaIM3a
ceteBbix rpaduxos Tuna "OY". OneHka Hayana u
OKOHYaHHS PadOT ¢ IMOMOIIBIO CETEBOro rpaduka.
[Ipouecc pacuera mapaMeTpoB ceTeBOro rpaduxa.
[Ipsimoil aHaU3 - ONpENEICHUE PAaHHUX CPOKOB
Havyana onepauuid. OOpaTHbIl  aHaIM3
ompeieJieHue TO3JHUX CPOKOB  3aBEPILICHUS
onepauuii. Mcnonp3oBaHue pe3ysbTaToB MNPSIMOIro
1 00paTHOTO aHalIU3a ceTeBoro rpaduka. Ommoku
ceteBoi Joruku. IlpubnrmkeHue K pearbHOCTH
MOCPEICTBOM YJIYUIIEHHBIX METOJIOB MTOCTPOCHUS
ceTeBbIX TpadukoB. lcmonmp3oBaHue 3aJepiKeK
(;maroB). OTHoIEHUS THMA "OT KOHIIA K Havyamy'.
OtHomenus "oT Havana K Hadany"'. OTHOLIEHUS
"oT koHIa K KOHIY". OTHOmeHHUs "OT Hayana K
koHiy". KoMmOuHamusi OTHOIIGHUH 3aJCPHKKH.
Onepanuu pacTsiKKu

Omnpoc o
KOHTPOJIbHBIM

BOIIPpOCaM I10 pasgciry

IInanupoBanue
pecypcoB

Tunel orpannuyeHus npoekra. TeXHUYECKHE WIH
JIOTUYCCKHUE OrpaHUYCHHA. OFpaHI/I'-IeHI/ISI Ha
KOJIMYECTBO pecypcoB. Buuel orpaHuyeHuit Ha
KoanuecTBO pecypcoB. Knaccuduxanus npodiaem

KaJeHJapHOT O IJIAHUPOBAHUS. MeTton
pacrnpeneneHus pecypcoB. [TpoekTsi,
OTpaHUYECHHBIE o BPEMEHU. [IpoekTsi,
OTpaHUYEHHBIE MO  KOJHMYECTBY  PECYPCOB.
BnusiHue kaneHaapHOro JIaHUPOBAHUS PECYPCOB,
MO AIeKAITIX OTPAaHUYCHUSIM.
PacnapamnenuBanne. MeTo KpUTUYECKOW LIETIH.
Briroga oT  KaJleHZApHOrO  IUIAHWUPOBAHUSA

pecypcoB. Pacmpenenenne paboT MO MPOEKTY.
Komanbr u mpoektsl. MaTpuiia OTBETCTBEHHOCTH
(rm) a5 TpoeKTa, YIpaBlIseMOro KOMIBIOTEPOM
JIEGHTOYHOI'0 KOHBeWepa. YIpaBiaeHUue TPyIOBBIMU
pecypcaMu ITPOEKTA U MEHEJDKMEHT YEJOBEYECKUX

Omnpoc
KOHTPOJIbHBIM
BOIIPOCaM I10 pa3eny

1o




pecypcoB mpoekta. MHTerpupoBanHas KyabTypa
KOMaHbl TipoekTa. KanengapHoe miaHupoBaHUE
HCII0JIb30BAaHUS PECYPCOB HECKOJIBKUX MPOEKTOB

VYpasnenue
BpEMEHEM
BBIIIOJIHEHUST ITPOEKTa
U OTKJIOHEHUSMH OT
IUlaHa

ITpouenypa cokpamieHust BpeMmeHH. KocBeHHbIE
U3JICPKKU TIpoekTa. [Ipsmble H3IepKKH MPOeKTa.
CokpamieHne BpEMEHHU BBINOJIHEHHUS IPOEKTA.
[TocTpoenne rpaduka CTOMMOCTH BpPEMEHH
BBINMOJIHEHUS TIpoekTa. OmnpeneneHue omneparuii
JUIL  COKpAIlEHWs BPEMEHHM HX BBIIOJIHCHHUS.
Cuenapun yIIpaBICHUS OTKJIOHEHUSIMH.
MaHnunynupoBaHue  pecypcamH. Y BeEIWYCHHUE
WHTCHCUBHOCTH pPa0OT. 3aMeHa HCIIOJHUTEIIS.
MarepuansHoe ctuMyiaupoBanue. [IpuBiedenue
CyOmoApsSAYUKOB. MaHUIYIUPOBAaHUE BPEMEHEM.

N3menenue  cpokoB  3aBepuieHHs — paboT.
Cwmemienne BeX. YBeIWYeHHE OOIIEro Cpoka
MIPOEKTA. ManunynupoBaHue MPOYKTOM
(xauectBoM). CHMXKEHHME KauecTBa IPOJYKTA.

3ameHa IIPpOAYKTA. Hcknrouyenue IIPpOAYKTA

Ompoc
KOHTPOJIbHBIM
BOIIPOCAM I10 pa3zieiy
Pacuetno-
rpaduuecKoe 3aJaHue

1o

Pa3pabotka npoekra B
cpezie MOJICITUPOBAHHUS

MogpenupoBanne mnpoekta B Spider Project.
Co3manne  HoBoro mpoekrta.  CTpyKTypHOE
IJIaHUPOBAHUE. Coznanue HepapxuuecKoi
cTpykTypsl padotr (MCP). Coznanue omepariuii.
JloGaBienue  cBA3€  MeXAy  oOIlepanusiMu.
Pacnpenenenue pecypcos. Pecypcsl.

Hentpsl pecypcoB u ponu CBOICTBa oneparuii
Kanenmapnoe wu OromkeTHOe IJIaHUPOBAHUE
Kanenngapu. Pacuer n ananus pacnucanus .Pacuer

CTOMMOCTH U 6IOI[)KGT8_ ITPOCKTA.

PacuetHO-
rpaduveckoe 3agaHue

2.3 4 KypcoBble padoThl (1e npedycmompensl)

2.4 IlepeueHpb yueOHO-METOAMYECKOT0 o0ecriedeH s 1JIs1 CAMOCTOSITEILHOI padoThl,
00y4YaAIIHUXCS 10 AUCHHUILINHE (MOLYJII0

Bun camocrosaTenpbHON

[TepeueHn yueOHO-METOUYECKOTO 00ECTICUCHUS
JUCIUILTAHBI 10 BBITTOJIHEHUIO CAMOCTOSITENbHOM paboThI

Ne
paboThI
1 2 3
MeToaudeckue yKa3aHusl Uil IOATOTOBKH K 3aHSATHSIM
MpopaGorka i JIEKIIMOHHOTO THMA. Y TBEp>KIeHbBI Ha 3acenannn CoBeTa
H(I))BTIZ) cHIE skoHoMuueckoro akynperera ®I'BOY BO «KyOoI'Y».
J'ICKIII/IF(;HHOFO [Ipotokon Ne 8 ot 29 utons 2017 r. Pexxum

JUTEPaTypHl,

3aHATUAM

MaTepuaia, Marepuaia
yueOHOM U HayuyHOU

MOJITOTOBKA K
1a00paTOPHBIM

noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

MeTtoaudeckue yka3aHusl 110 BBIITOJIHEHUIO
CaMOCTOSITENIbHOM paboThl 00y4aroIUXCs. Y TBEpPKIE€HbI Ha
3acenanuu Cosera 3koHOMHUYeckoro gaxyiasrera PI'BOY
BO «KyoI'V». IIpotokos Ne 8 ot 29 urons 2017 r. Pexxum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya
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https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Meroanueckue ykazaHus 0 UHTEPAKTUBHBIM METOIaM
oOydeHus. YTBepkIeHbl Ha 3acenannu CoBeTa
skoHOMHYecKOTO dpakynbrera DT'EOY BO «KyoI'Vy.
ITIporokon Ne 8 ot 29 utonst 2017 r. Pexxum

noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

MCTO,I[I/ILIGCKI/Ie YKa3aHHusd 110 IMMOATOTOBKE K J'Ia60paTOpHBIM
paboram
pabor: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

bubna, I H. CucremHbIli aHaau3, OINTHMHU3ALMA H
NpUHATHE pelieHuid: mabopaTtopubiii mpaktukym / [ H.
bubna. — Kpacnomap: KybGanckwuii roc. yH-T, 2018. — 41
C.
Meroanueckue ykazaHusl 1O BBITOJIHEHHUIO
CaMOCTOSITEIILHON paObO0ThI 00YJArOIIMXCS. Y TBEPKICHBI HA
3aceqanuu CoBeta skoHOMHYECKOTO (akynbreta DI'BOY
BO «Ky0I'V». IIpotokon Ne 8 ot 29 utons 2017 r.
Meroanueckue ykazaHusl MO BBIITOJIHEHHUIO
CaMOCTOSITEIILHON paObOThI 00YJArOIIUXCS. Y TBEPKICHBI HA
3aceqanuu CoBeta skoHOMHYECKOTO (akynbreta DI'BOY
BO «Ky0I'V». IIpotokon Ne 8 ot 29 urons 2017 r.
[Ipotokon Ne 8 ot 29 utons 2017 r. Pexum
noctyna:https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-METONUYECKHUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYarOImIUXCS U3
YuCiIa MHBAJIUAOB M JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3710poBbst (OB3) npegocraBistoTcs
B (hopMax, afanTHPOBAHHBIX K OTPAHUYEHHSIM HX 3JJOPOBBS M BOCIIPHUATHS HH(DOpMALINN:

JIyist v1n ¢ HapyIIeHUsIMH 3PEHUS:

— B MieyaTHOU (popme yBeTHMUEHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

JInst i1l ¢ HapyIeHUsIMH CllyXa:

— B TIle4aTHOU opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JList v1n ¢ HapyIeHUsIMH OTIOPHO-/IBUTATEIBLHOTO armapara:

— B Ie4aTHoi (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

JlaHHBIN TepeueHb MOXET ObITh KOHKPETH3MPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
o0ydJaronuxcs.

IToaroroBka AOKJIAI0B-
2. MPE3CeHTALNM

IloaroroBka k
TEKYLIEMY KOHTPOJIIO

3. O0pa3oBare/ibHbIE TEXHOJIOTHH

Jl1s peanu3auu nporpaMMbl AUCIUILTHHBI HCTIOIB3YIOTCS CIEIYIOIINE 00pa3oBaTeIbHbIe
TEXHOJIOTUU: aYAWUTOPHBIC 3aHATUA B (1)opMe J'IeKIII/Iﬁ C HCIIOJIB30BAaHHEM KOMILJICKTaA
MYyJIBTUMEAUIMHOTO 000pYyI0OBaHUS, B T.4. HHTEPAKTUBHAS JOCKA, KOMITLIOTEPHI U TIP.; BO BPEMs
71a00paToOpHBIX PabOT MPOBOJSATCS YCTHBIA OINpPOC, KOJJIOKBUYM, KOJUIEKTHUBHOE OOCYXIEHHE
OTJIEIBHBIX TEM Kypca M0 METOAY «KPYTIIOTO CTOJay, IEJIOBbIE UTPHI, PEIIeHUI OU3HEeC-KEeHCOB U
AHaJIN3 MPAKTUICCKUX CI/ITY&HHIZ. Hammcanue TeCTOBEIX 3aHSITHU MIPOBOAUTCA B KOMIIBIOTECPHBIX
KJlaccax TpU HMCTOJb30BAaHUHM TECTUpYIOUIero komiiekca SunRav. CamocrositenpHas pabora
MIPOBOAMTCS C UCTIOJIB30BaHUEM OMOIMOTEKU U MOCPEACTBOM ceTu HTepHerT.

Jlig peanu3auu nporpaMMbl JUCIMILTAHBI HCTIONIB3YIOTCS CIEIYIOIINIE 00pa3oBaTeIbHbIe
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TEXHOJIOTUM: ayJUTOPHBIC 3aHATHS B (QopMe JEeKIUH C HCIOJIb30BAHUEM KOMIUICKTa
MYJIBTUMEANIMHOTO 000pYIOBaHUS, B T.4. HHTEPAKTHBHAS JOCKA, KOMITLIOTEPHI U TIP.; BO BPEMs
71ab0paToOpHbIX PabOT MPOBOISATCS YCTHBIA OIPOC, KOJJIOKBUYM, KOJUIEKTHBHOE OOCYXKIEHUE
OTJICIBHBIX TEM Kypca M0 METOAY «KPYTJIOTO CTOJay, IeJIOBBIC UTPHI, PEIICHUI OU3HEC-KEHCOB U
aHaJIM3 MPAKTUYECKUX CUTYalluid, paboTa Ha KOMITbIOTEpax B mporpammuoi cpene MS EXCEL,
Mathcad.. Hamucanue TeCTOBBIX 3aHATHH MPOBOAUTCS B KOMITBIOTEPHBIX KilaccaX MpH
UCITIOJIB30BaHUM TECTHpYIolero komiuiekca SunRav. CamocrosTenbHas paboTa MPOBOAUTCS C
UCIOJIb30BaHUEM OMOIMOTEKU U TIOocpecTBOM cetu HTepHeT

B nemsx peanuzanuu paboueit nporpammbl st uHBanuaoB U JIOB3 mpumensitorcs
CHelMalM3UpOBaHHbIE TEXHUYECKHE CpEACTBa IMpueMa-liepenadyd ydeOHoi uHdopmanuu B
JOCTYIHBIX (hopMax Jjisi O0yUJaIOIMUXCS ¢ PA3TUYHBIMU HAPYIICHUSIMHU, 00ECTICYMBACTCS BBIITYCK
albTepHATUBHBIX (OPMATOB TMEYATHBIX MaTepHaoOB (KPYHHBIA MpUDT), DIEKTPOHHBIX
0o0pa3oBaTeNbHBIX pecypcoB B (¢GopMax, aJalTUPOBAHHBIX K OTPAHUYCHHSIM 3JI0OPOBBS
o0y4aromuxcsi, HaJu4rue He00X0JMMOr0 MaTEPUATbHO-TEXHUUECKOTO OCHAIIICHHUSL.

JUis M1l ¢ OTpaHUYCHHBIMU BO3MOXKHOCTSIMU 370POBbSI MPEIYCMOTPEHA OPTaHU3AIIHS
KOHCYJIbTAIMH ¢ UCIIOJIB30BaHUEM 3JIEKTPOHHOM MOYTHI.

4. OneHO4YHbIE CPEACTBA VISl TEKYLIEr0 KOHTPOJISA YCIIeBAeMOCTH U IIPOMEKYTOYHOM
aTTeCTALMH.

OneHouHble CpeAcTBa JUIsl MHBAJIMAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBbsI BHIOUPAIOTCA C YUETOM MX MHIUBUAYAIBHBIX MCUXO(PU3NYECKUX ocoOeHHocTel. [lpu
HEOOXOJUMOCTH HWHBaJIMJAM U JIMIAM C OrPaHUYEHHBIMM BO3MOXHOCTSAMHU  3JIOPOBBS
IIPEIOCTABIIACTCS JONOJHUTEIBHOE BpeMs Ul IOAIOTOBKM OTBETAa Ha DJK3aMEHe;  Ipu
NPOBEICHUN TIPOLEAYPHl OLEHUBAHHS PpE3yabTaToB OOydYeHHsS WMHBAJIHIOB M JIMI C
OTrPaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbsl IIPEAYCMATPUBAETCS UCIIOJIB30BAHUE TEXHUYECKHUX
CPEICTB, HEOOXOAMMBIX MM B CBSI3U C MX HUHAMBUAYAJbHBIMH OCOOEHHOCTSIMH; IIpU
HE00XO0IMMOCTH JIs1 00y4aroIUXCcs ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMU 3/10pOBbSl U MHBAJIU/I0B
npoueaypa OLEHUBAaHUS pPE3yJbTaTOB OOy4YEeHUS MO JUCUUIUIMHE MOXKET IPOBOAUTHCS B
HECKOJIbKO 3TanoB. llpomenypa oneHMBaHHS pe3ylbTaTOB OOYYEHUS HWHBAIUIOB U JIMI[ C
OTpaHMYEHHBIMM BO3MOXKHOCTSIMH 37I0POBbSI 10 JAMCHUIUIMHE (MOIYJIO) MpelycMaTpUBaET
npefocTaBieHre nHpopmanuu B ¢Gopmax, aJalTHPOBAHHBIX K OTPaHMYEHUSM HUX 3[0POBbS U
BOoCHpUATUSA UH(pOpManmu: [ 1l ¢ HapyIeHUsIMU 3peHus: B Me4yaTHOU (popMe yBETUUEHHBIM
mpudTOoM, B GopMe 3JIEKTPOHHOTO AOKyMeHTa. [l juil ¢ HapylmIeHHsMHU ciyXa: B Me4aTHOU
dopme, B hopMe FMEKTPOHHOTO JOKyMEHTa. JlJis Juil ¢ HapyUIEeHUsIMH OIOPHO-ABUTaTEIbHOIO
ammapara: B nedaTHoi ¢opme, B GOpMe JIEKTPOHHOrO JOKyMeHTa. J[aHHBIN mepeueHb MOXKET
OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHI€HTa 00Yy4arOIIHUXCsl.

4.1 DoHJ 01LIEHOYHBIX CPpEaACTB 1Jisl MPOBEACHUS Telcymeii aTTreCTalum

4 MeToanyecKkue YKazaHus 1J1s1 oﬁyqamumxcsl 0 OCBOCHHMIO JUCHMITJIMHBI

B XO0€ HM3YUYCHHUA AAaHHOIO KypcCa CTYACHT CIyIIacT JICKIMKU II0 OCHOBHBIM TEMaM,
MOCENIAeT MPAKTUUYECKUE 3aHATUS, 3aHUMAETCs WHIMBHAyanbHO. IlpakTHueckue 3aHATUSA
nmpeamnojgaraloT Kak MHIAWBUAYAJIbHOC BBIITOJHCHUEC IMOCTABJICHHBIX 3aJa4, TaK U KOJUICKTHBHOC
oOCyXJieHHe W TPUHATHE peHIeHnd 1o o0cyxkmaaemoit mpobneme. B pamkax Kkypca
paccMaTpuBaeTCsl CKBO3HOU Kelc «CTpOUTENbCTBO MIKOJIBHOTO CTaAUOHA.

OcBoeHue Kypca MpeanoiaraeT, IOMUMO MOCEIIEHUS JEKIMN U TPaKTUYECKUX 3aHATHH,
BBITIOJTHCHHUE KOHTPOJIBbHBIX 3auaHm71. Ocoboe MecTo B OBJIAICHUH OTaHHBIM KYPCOM OTBOJUTCA
CaMOCTOSITENLHOM paboTe MO PEIIeHUIO JOMAITHUX 3a/IJaHUH.

Hauwnnas n3yuenne qUCIUTIIMHBL, CTYICHTY HEOOXOUMO:

- O3HAKOMUTBCA C MIPOTrPaMMOil, U3yUUTh CIIMCOK PEKOMEH1yEMOM JINTepaTyphl;

- BHUMAaTeJlIbHO pa3o0parbcs B CTPYKTYpe Kypca, B CHUCTEME pacIpeaeseHusi y4eOHOro



MaTtepHaa o BUaaM 3aHsITui, popMaM KOHTPOJISL, YTOOBI IMETh IPECTABICHUE O KypCE B IIETIOM;
- 00paTuThC K METOAMYECKMM IOCOOMSIM, MO3BOJSIOIIMM OpPHUEHTHUPOBATHCS B
IIOCJIEIOBATEIbHOCTH BBIIIOJHEHUS 3a1aHU.

4.1 Ilepeuennb camocTosiTebHbIX 3axannii (YK-2)

B pamkax camocTosTensHON paboThl CTYJCHT BBIIOIHSET P padoT MO MpeIoKeHHBIM
temMaM. CTyAeHT CaMOCTOATEIbHO COOMpaeT HeoOXOOUMYI0 Jis BBINOJHEHUS padoT
uH(pOpMaIlMIO, B psJie CIy4acB JOTMONHSS €€ CBOMMH OOOCHOBAaHHBIMH OIEHKAMU U
JOTTYIIEHUSMHU.

Tewma 1. [IpoekTHas 1EATENHHOCT B PA3IUYHBIX cepax NesTEITbHOCTH

IIpumepHbIe TEMBI 3CCe
. [IpoexTsI 1 UX KIacCUpUKAIIHS.
. Mogenu ynpaiieHUs IPOEKTaMHU.
. Ponu B YIIpaBJICHUU ITPOCKTAMMU.
. IIpnumnHbI HEy1a4 IPOEKTOB.
. CokpallleHHEe CPOKOB BBIITOJIHEHUS ITPOEKTA.
. KanennapHoe mianupoBaHue pecypcos.
. IHCTpyMEHTBI yIIpaBIeHUs] BPEMEHEM B ITPOEKTE.

~N NN W=

Tema 2. Pa3pabotka cereBoro rpaduka npoekra Meto1 kputuueckoro nytu (CPM).
PacuetHo-rpaduueckoe 3axanue
Hcnonb3ys MeToa KPUTHYECKOTO IMYTH, pa3paboTarh pacnucaHue (KajleHJapHBINA IJIaH)
MPOEKTA IO CTPOUTEIBCTBY JIETHETO KOTTEIKa, Kotopoe HaunHaercs 18.01.19 r. [IpeacraButh
pacnucaHue B BUJAE JUarpaMMmbl HpPEIIIECTBOBAHUSA - KaJICHIAPHOTO CETeBOro rpaduka, B
KOTOPOM CPOKH BBHITIOJIHEHUSI padoT 3a()MKCUPOBAHBI B KAJICHIAPHBIX JaTaxX.

Tewma 3. [InanupoBanue pecypcon
Bonpocsl 1u1st KOHTPOJIS:

1. OpranuzannoHHbie (OPMBI peasin3aliy MPOEKTa B KOMIIAHUU.

2. Ilpoueccel MHUIMALIMEN TTPOEKTA.

3. VYmpapneHnue pa3pabOTKON W TUIAHUPOBAHWEM IPOEKTA: OMpPEAeNICHUE COACpPKAHUS
MIPOEKTA.

4. IlnaHupoBaHHE KauecTBa MIPOEKTA.

5. Onpenenenue AMUTENBHOCTH PabdoT,

6. O11eHKa CTOMMOCTH PECYpPCOB U PaboT, pa3paboTKa KaJICHIapHOTO TUIaHa,

8.Pa3paboTka opraHM3alMOHHON CTPYKTYPHI, INIAHUPOBAHUE KOMMYHUKAIIHHA

Tema 4. YripaBiieHre BpeMEHEM BBIIIOJHEHUS TPOEKTa U OTKJIOHEHUSIMH OT IUIaHa
IIpakTH4yeckoe 3axanue
BhIsBUTE 3auHTEpECOBaHHBIE CTOPOHBI U COCTaBUTH MaTpHIly oTBeTcTBeHHOCTH RACI 1o
npoekTy «l"oBopsimue pyku». Micxonas U3 Toro, 4to mpoekTHas KOMaH/a yxke chopMUpOBaHa U HE
HY)KJaeTcs B Pa3BUTHM, OMMCATh KAaKUM OOpa3oM OYIEeT OCYLIECTBISITbCS YIpaBlieHUE €&
YJIEHAMM, B T.4. COCTaBUTh IUIAH 110 KOHTPOIIIO U MOTUBALIMH.

Tema 5. PazpaboTka mpoekTa B cpefie MOIETNPOBAHUS

Bri60op BapraHTa KOHTPOJIBHOU pabOTHI IIPOU3BOAUTCSA B COOTBETCTBUHU C TEPBOM
OykBOI hbaMUIUM CTYy/IEHTA.

KoutposabHas paéora

BapI/IaHTI)I BBIIIOJIHEHU A KOHTpOJII)HOIL/'I pa6OTI)I



IlepBasa No HaunmeHoBaHue nIpoekTa
OykBa | Bapu-
damvuauu | a"Ta

| A NI | 1. | Crpourenserso (peKOHCTPYKIHSA) KHUJIOTO IOMA |
| B,III | 2. | CTpouTenpcTBO KOTTEXKHOTO KOMILTEKCA |
| B,D | 3.|CrpourenncTso (DEKOHCTPYKIHA) TOCTHHHUIIEI |
| IO | 4. | CrpouresnneTBo (PEKOHCTPYKIHSA) AIMUHICTPATUBHOTO 3AHUA |
| I,A4 | 5. | CrpoutenncrBo (PEKOHCTPYKIIMS) TOPTOBOIO KOMILIEKCA |
| EE | 6.| CrpourenscTso (PeKOHCTPYKIHUSA) Pa3BIeKaTeJIbHOT0 KOMIUIeKea |
| X3 | 7. | CTpouTenbeTBo (PeKOHCTPYKIHSA) TOMHKINHHIKH |
| )4 | 8. | CTpouTenneTBO (PEKOHCTPYKIHSA) IAPKUHTA |
| K | 9. | CrpoutesnncTBo (PEKOHCTPYKIHMSA) AETCKOTO CaJia |
| JI | 10.| CTponTenneTBO (PeKOHCTPYKIHUSA) ITKOJIBI |
| M | 11| CrpourenncTBo (peKOHCTPYKIHA) CHOPTHBHOIO KOMILTEKCA |
| H | 12.| CrpouTesnbeTBo (PEKOHCTPYKIHUSA) aKBanapKa |
| 0 | 13.| CTponTenneTBO (PeKOHCTPYKIHA) GBHITOBOTO IIEHTPA |
| II |  14.] CrpouTennbcTBo (PEKOHCTPYKIHA) MApKA OTAIXA |
| P | 15.| CrpouTenbeTBo (DEKOHCTPYKIHUSA) CTaMOHA |
| C |  16.] CrpouresnbcTBo (PeKOHCTPYKIMS) ABTOLEHTPA |
| T |  17.| CrpourenncTBo (PeKOHCTPYKIHSA) CKIAACKOTO KOMIITIeKCa |
| Y | 18 CrpourenscTBo (DEKOHCTPYKIHSA) IPOM3BOACTBEHHOTO 3aHUsA |
|  ®X | 19.| CrpourenncTso (PEKOHCTPYKIHsA) KOTEIbHOM |
0,4 20| CtpouTenbCcTBO (PEKOHCTPYKIUS) aBTOMOOMIFHOU 3aIIPaBOYHOU

CTaHIIUU

1. CocraBuTh crienuduKanuio MpoeKTa, KoTopas OyIeT coaepkarh B cede:
— enu u 3amaun MPOEKTa, OKUAEMbIE Pe3yIbTaThl
— Ilepeuens aeiictBuii (ot 5 mo 15)
— CpoKu BBITIOJHEHUS
— KonudecTBo OTBETCTBEHHBIX JIMI] M UCTIOJHUTENEH (HE MEHee 2 4eI0BeK)
— Tpebyemsble pecypcsl (MaTepuaibHbie, GPUHAHCOBLIE, TPYIAOBBIE U MPOUNE)
2. OcCyliecTBUTh CETEBOE TUIAHMPOBAHWE NMPOEKTA M C €ro IMOMOUIBIO OICHUTh PEATbHYIO
JUTUTETILHOCTh IPOEKTa, BKITIOYAsl CIEAYIONTNE IeHCTBUS:
— CocraBnenue ceteBoro rpaga
— Omnpenenenne MPOAOHKUTEILHOCTH BBIMONMHEHUS ACHCTBUMA (Kak BapHaHT, MOKHO
yKa3aTh MUHAMAJIbHYIO, MAKCHMAJIbHYIO U HauOoJIee BEPOSTHYIO MTPOJOIKUTEIEHOCTh
JEHCTBUS)
— OmnpeneneHne paHHUX W TO3THUX CPOKOB BBITTOJTHEHUS COOBITHI
— Omnpenenenue pe3epBOB BpEMEHH MO KaXKIOMY COOBITHIO
3. CocTaBUTh KaJleHIApHBIA IUIaH-TpaduK mpoekTa (rpaduk [aHTTa), yKa3aB Ha HEM
KPUTHYECKHH MyTh, a TAKXKE yKa3aTh PSIIOM C KaXKJIbIM JIEHCTBUEM OTBETCTBEHHBIX JIUII U
VCITOJTHUTEIIEH
4. Omnwucarh W TMPOAHATU3UPOBATH BCE CIMOCOOBI W BO3MOXKHOCTH COKpAICHHS BPEMEHU
BBITTOJIHEHHSI ITPOEKTA 32 CUET:
— H3MeHeHus UCTONIb3yeMbIX WUJIH TPUBIEUYCHUS JTOMOIHUTEIBHBIX PECYpCoB (pabouux,
TEXHUKH, JICHET | TIp.)
— H3MmeHeHus mepedHs U TMOCIEAOBATEIHLHOCTH BBHITIOTHSEMBIX ICHCTBHIA BCIEACTBHE
M3MEHEHHs crioco0a MITH TEXHOJIOTUH BBITTOJTHEHHUS TIPOCKTA



CamocrosiTenpbHass padoTa CTYJIEHTOB 3aKJIIOYACTCsS B BBIMIOJHCHUH WHAWBUIYaTbHBIX
MOMAIITHUX 3aIaHUM.
Ha ycmoTpenne mpernogaBaTensi TEMbl KOHTPOJBHBIX U JIOMAIIHUX pabOT MOTYT OBITh

3aMCHCHHBI.

4.2 KoHTpoJbHbIE BONPOCHI JISI CAMOCTOSITEJIbHON OIEHKHM KadecTBAa OCBOCHUA
yueoHnoii nucuummabl (YK-2)

CONO OB~ WN B

. MecTto u posib IPOEKTOB B A€SITEIILHOCTH OpTraHU3aIiH.

. KittoueBble KOHIIENIUYU yIIPABICHUS POCKTAMU.

. CHCTEeMHBII OAXO0/ B YIIPABICHUH MPOCKTAMH.

. [IpoekT kak OOBEKT yIpaBICHHUS.

. Komanzga npoexra. Komanaa ynpasineHust IpoeKToM.

. OpranuzanuoHHbie (HOPMBI peaTH3aIH MPOCKTa B KOMITAHUH.

. [Iporieccel HTHULIMAIIMEN TTPOEKTA.

. YopaBnenue pa3paboTKOl W IUIAaHMPOBAaHMEM IIPOEKTA: OMIpEIEIICHUE

COACPIKAaHUA IIPOCKTA.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

IInanupoBaHue KayecTBa IPOEKTA.

Omnpenenenue JIUTEILHOCTH padboT,

O1eHKa CTOUMOCTH PECYPCOB M padOT, pa3paboTKa KaJeHJapHOTO IJIaHa,
Pa3paboTka opraHu3aluOHHON CTPYKTYPHI, INIAHUPOBAHUE KOMMYHUKAITHH.
Onpenenenrne KOHUENIUY YIPABIECHUS COAEPKaHUEM POEKTA.
Omnpenenenue CTPYKTYphI U cOCTaBa paboOT MPOEKTa.
Ha3HaueHune OTBETCTBEHHBIX UCITOTHUTEIEH.

KoHTpo:b BbiMoNIHEHUS paboT U yIpaBIeHUE U3MEHEHUSIMH.
Konuenmus ynpasieHus IpOEKTOM 110 BpEMEHHBIM [TapaMeTPaM.
Pa3paboTka kaneHgapHOro miaHa mpoeKTa

[1nanupoBaHue ¢ yueTOM OIpaHUYEHUN IO pecypcam.
OnTumuszanus CpoKOB IPOEKTA.

KoHTpo:b ucnonHenns npoekTa no BpeMEeHHbIM TapaMeTpam.
KoHTposb cTOMMOCTH IIPOEKTA.

Onpenenenre KOHUENINY YIPaBIE€HNUE PUCKaMU ITPOEKTA.
Wnentudukaius, aHamu3 U OlIEHKa PUCKOB MPOEKTA.
Pa3paboTka nnaHa pearnpoBaHMsI Ha PUCKHU.

MOHMTOPHHT ¥ KOHTPOJIb PUCKOB.

Opranu3zanys yrnpaBjieHHs IEPCOHATIOM B IIPOEKTE.

HaGop komaH1pI IpoeKTa.

PasButHe KOMaHIBI IPOEKTA.

JInuHbIE KauecTBA M KOMIIETEHLIUN PYKOBOJIUTEINS IIPOEKTA.
KopnoparuBHas cucrema ynpaBieHUs IPOEKTAMH.

CranpapTsl ynpaBieHHUs! IPOCKTaMU B OpraHu3alliu.
[ToaroroBka nepcoHana B 006J1aCTH YIPaBIIEHUSI TPOEKTaMHU.
MotuBanus B 00JIaCTH YIIpaBIEHUs TPOSKTAMHU.

BHenpeHnne kopnopaTUBHON CUCTEMBI YITPABIEHUS TPOEKTAMHU.
IIpoueccel ynpaBieHus IpOEKTaMHU.

OcHOBHbIE NPUHLUITBI IUTAHUPOBAHUS PECYPCOB MPOEKTA.

4.3 MeTtoauuyeckue pekoMenaauuu no opranusauun CPC

IIpu peuien

WM CaMOCTOSTEIbHBIX 3aJaHUil HGOGXOI[I/IMO HUCIIOJIB30BaTh TCOpCTI/I‘-IeCKI/Iﬁ

MaTepual, JeJaTh CChIJIKM Ha COOTBETCTBYIOIIME TEOPEMBI, CBOWCTBA, (popMysbl U p. Pemenue

CaMOCTOATCIIbBHOI'O
CCBIJIIKH.

3agaHus U3J1aracrcs HO,Z[pO6HO U COACPIKUT HCO6XOI[I/IMLIC MNOACHUTCIIBHBIC



4.4 PexoMeHanum mo padore ¢ aureparypoit

B npouecce nzyuenus nucuuiuinabl «OCHOBBI MPOSKTHON JEATEILHOCTH (IO OTPACIISM)»
MOMUMO TEOPETUYECKOr0 MaTepuaia, MPeIOCTaBICHHOTO IMpenojaBaTelieM BO  BpeMs
JCKIMOHHBIX 3aHATHI, MOXET BO3HHUKHYTh HEOOXOAMMOCTb B HCIOJB30BaHUU Y4eOHOMH
JTUTEPATYPHL.

HaubGonee mnonHoe wu3nokeHHWE OCHOBHBIX (DYHKIMOHAIBHBIX OOJacTel yIpaBiIeHUS
npoektamu uznoxkeHo B PMBOK — cBoge 3Hanuii mo ympaBiieHuto npoektamu. s Gosee
MOIPOOHOT0 U3YUEHHUsI MATEMAaTHYECKUX METOOB YIPaBJICHUS MPOEKTAMU IMOJIE3HO 00paTUTHCS
K MPAKTUYECKOMY PYKOBOJICTBY IO YIPABJICHUIO MPOEKTAMU WM PEKOMEHJIOBAHHOMY B CITUCKE
JOTIOTHUTEILHON JIUTEpaTyphl yueOHUKY «BBeeHne B uccae10BaHuE ONeparuii.

5. IlepeyeHb OCHOBHOW U J0MOJTHUTEIbHOMH YUeOHOM JINTEPATYPbl, HEO0XOAMMOM /151
OCBOEHUS IMCHUIUIMHBI (MOAYJIs1).

5.10cHoBHas IMTEpaTYpa

1. TlpomeccHsrit moaxon K ynpasieHuto [ Tekct] : monenupoBanue OusHec-nporieccos / B. B.
Penun, B. I'. Enmudepos. - 7-e u3a. - M. : PUA "Crannaptsr u kagectBo", 2009. - 404 c. :
un. - (IIpakruueckuit menemkMmeHnT) (buOmmoreka Bceepoccuiickoit opraHu3anuu
KadecTBa). - bubmmorp. : c. 371-372. - ISBN 9785949380819.

2. Emudepos, B.I'. busHec-mporecchl: perjiiaMeHTanuss M YOpaBlieHUE [DIEeKTPOHHBIHN
pecype] : yueonuk / B.I. Emudepos, B.B. Penun. - M.: UHOPA-M, 2017. - 319 c. -
http://znanium.com/catalog.php?bookinfo=751576.

3. TlomoB KO.M. OcHOBBI MIPOEKTHOH AesTenbHOCTH (IO OTpacisaM): YdeOHoe mocodue /
10.1. Ilonos, O.B. SIkoBenko. - M.: HUL] UH®PA-M, 2016. - 208 c.: 60x90 1/16. -
(YueOnukun st mporpammbl  MBA).  (mepemmer) ISBN  978-5-16-002337-3
http://znanium.com/go.php?id=542811

4. PomanoBa M. B. OCHOBBI IPOEKTHOM JAEATEIBLHOCTH (IO OTpaciisiM): YdeOHoe mocoowue /
M.B. Pomanoga. - M.: 1JI ®OPYM: HUL] UHD®PA-M, 2014. - 256 c.: un.; 60x90 1/16. -
(Breicmiee oOpa3oBaHme). (meperuter) ISBN 978-5-8199-0308-7.
http://znanium.com/go.php?id=417954

5.2 pomosHMTEJbHAS JUTEPATypPa

1. PykoBOACTBO K CBOJy 3HaHMW 1O ympaBieHuto npoekramu (PykoBonactBo
PMBOK). — M. Hayka., 2004.

2. bponnukoBa T., Jlsmun A., Pa3zy b., Pazy M., Tutos C., fAxyrun O.. Ynpasienue
npoekToM. OCHOBBI IPOEKTHOTO ynpasieHus. — M3narensctBo: KHoPyc, 2007.

3. Kmdpdopn ®. I'peir, Opuk VY. JlapcoH. OCHOBBI MPOEKTHOH AESITEIBHOCTH (TI0
otpacisam). [Ipaktudeckoe pykoBojcTBO. — M. Dkemo. 2003.

4. AaucumoB C., AnucumoBa E. OCHOBBI NPOEKTHOW NEATETBLHOCTH (TI0O OTPACISM).
Poccuiickuii onbit. — M3narenscrBo: Bekrop, 2006.

5. Project Management. The Managerial Process. — M3natensctBo: eno u Cepsuc, 2002.

6. Taxa X. Beenenue B uccienosanue onepauuid. B 2-x ku. — M.: Mup, 1985.

7. Tepk VY. OCHOBBI IPOEKTHON NIE€ATEIBHOCTHU (IO OTPACIIAM) U 3IPaBblil CMbICT. — M. :
Cranpaptsl u kauectBo, 2009.

8. UnpnemenoB C.B., UnpaemenoB A.C., JIoboB C.B. OmnepanrioHHBI MEHEIKMEHT:
yueOHuK 171 cTyA. By3oB / C. B. Unpaemenos, A. C. Unsaemenos, C. B. JIo60B ; UTH-T SKOHOMUKH
u ¢unancos "Cuneprus”. - M. : UHOPA-M, 2009.
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1. Kypuan «[Ipuknamnas napopmaruka» http://www.appliedinformatics.ru/
2. Kypuan «1udopmanmonnsie Texnomorum» http://novtex.ru/IT/
3. Xypnan «buznec-undopmarukax https://bijournal.hse.ru/archive.html

6. UnTepHeT-pecypcesbl
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1. ®enepanpHblii 00pa3oBaTeIbHBIN nopTain "JKOHOMHUKA.
Conunonorus. Menemxment" (http://www.ecsocman.edu.ru/).

2. "Poccuiickuii pecypcHbIit LEHTP y4eOHBIX KeiicoB"
(http://www.gsom.pu.ru/).

3. "T'apant" (http://www.garant.ru/).

4.  URL:http://www.iacenter.ru - OdurranbHbIIH cair
Me:XBe1OMCTBEHHOTO aHAJIMTUYECKOTO LIEHTpa.

5. URL: http://www.gks.ru — odumnuansHeiii caiit PenepaabHOI
CITy>KOBI TOCYAaPCTBEHHOM CTATUCTHKHU.

6. URL: http://www.krsdstat.ru - o(HIIHATbHBIH cair
Tepputopuansnoro oprana @enepanbHON  CIyX)OBl  TOCYIApPCTBEHHOMN
cratuctuku 1o Kpacnogapckomy kpato.

7. URL: http://economy.krasnodar.ru — odunuanbHblid  caT
[[enapT aMCHTa DKOHOMUYECKOI'O pa3BUTHUIA A,I[MI/IHI/ICTpaI_II/II/I KpaCHoz[apcxoro
Kpas.

8. URL:http://www.economy.gov.ru  —  odUUIHANbHBIA  CalT

MuHucTepcTBa S3KOHOMUYECKOro pa3BuTus Poccuiickont @enepanuu.
9. URL: http://expert.ru/ - OdurmanbHblii cailT )ypHaia « DKCIEepT» U
PeliTuHroBOrO areHTcTBa «KCHEPT».

7. MeToanyeckue yKa3aHus AJsl 00y4alOIMXCsl MO0 OCBOEHUI0 THCHUIIHHDI
(Mmonpy.st).

JIeKuMOHHbBIE 3aHATHUSI HPOBOAATCS II0 OCHOBHBIM paszfjesiaM JUCUUIUIMHBL OHHU
JIOTIOJIHSOTCST MIPAKTUYECKUMHU 3aHATHSAMU B XOJ€ KOTOPBIX CTYJEHTHl OTBEYAIOT Ha BOIPOCHI
CEMHUHApOB, FOTOBAT JOKJIAAbl U pedepaTsl Ha 3aJaHHble TeMbl. OTPOMHOE 3HaUEHUE MPUAAETCS
camMocTosiTeNNbHOW paboTte cryneHToB. OHa mpeanosiaraeT CHUCTEMAaTUYECKUH XapakTep.
CryneHTaM pekoMeHAYeTCs MOCIIe MPOCIYIINBAHUS JIEKIUI YTEHHE COOTBETCTBYIOLIUX Pa3esioB
TeX WM UHBIX Y4eOHUKOB. BhINosHeHNe JOMaIIHUX 3a/laHUH, JOMAIIHUX KOHTPOJBHBIX padoT u
WMHAMBHUAYaJIbHBIX paloT.

dopma TEeKyIIero KOHTPOJIs 3HAaHUH — OCeIeHUe JIEKIIMOHHBIX 3aHATHIA, paboTa CTyJeHTa
Ha NPAKTHUYECKUX 3aHATHUSAX, PEHICHHE WM IMpPEIIOKEHHBIX 3aJaHHi, ONpOCHl, KOHTPOJIbHbIE
paboThI, TECTHI, MOATOTOBKA JOKJIAI0B-TIPE3EHTALUHI 110 U3YYEHHBIM Pa3/ieIaM.

KoHTponbHbIe paboThl OLIEHUBAIOTCS B Oajlax, cyMMa KOTOPBIX J1a€T PEUTHUHT Ka)KO0To
oOyuarorerocsi. B Ganax oneHMBarOTCS HE TOJIBKO 3HAHMS U HAaBBIKM OOYyYaroIUXcs, HO U UX
TBOPYECKHE BO3MOKHOCTH: AKTHUBHOCTh HEOPJIMHAPHOCTh PEIICHHUN TOCTaBIEHHBIX IMPOOJIEM,
yMeHue popMyJIHpoBaTh U pemaTh HayyHyto npobiaemy. [Ipu sTom:

- KOHTPOJIbHBIE PA0OTHI OLIEHNUBAIOTCS 110 MATUOAIIBHON crucTeME;

- CEMHHApCKHE 3aHATHUSA, Ha KOTOPBIX KOHTPOJIb OCYILECTBISETCS MIPU OTBETE y JOCKH,
(GbpoHTaNIBHOM OIPOCE U MPHU MPOBEPKE JOMAITHUX 33aJaHUI — TaKXkKe M0 NATHOAUIBLHON crcTeME.

CamocrosTenbHas paboTa BKIIOYAET: HM3yYeHHE OCHOBHOW W JONOJHHUTEIHHOM
JUTEpaTyphl, MpOpabOTKa M MOBTOPEHHE JIEKIMOHHOIO MaTepHajna, Marepuaina y4eOHOH Hu
HAayyHOW JIMTEpaTyphl, IMOATOTOBKY K IPAKTUYECKUM 3aHATUSAM, IOJATOTOBKY JIOKJIAJ0B-
Mpe3eHTAlN, TOJIrOTOBKA K TECTUPOBAHUIO, IIOJTOTOBKY K TEKYIIIEMY KOHTPOJIIO.

B cooTBeTcTBHY € yUeOHBIM IJIAHOM UTOTOBOM (POPMOI aTTeCTalluU ABISETCA 3a4eT. 3aueT
CHaeTcs CTYACHTOM IIOCJI€ BBIMIOJHEHUS KOHTPOJBHBIX pPaOOT M BBINOJHEHHUS pabOThl IO
CaMOCTOSITEIBHOMY ~ M3YYEHHIO IPEAJIOKEHHBIX IPENoJaBaTelIeM  pasleloB  Kypca C
Mpe/IBapUTENbHBIMI METOIUYECKUMHU PEKOMEHJAINSAMH U YKa3aHUAMHU JIEKTOpa.

Kpumepuu oyenxu:

- OLIEHKA «3a4TeHO»: CTY/ICHT BJaJIeeT TEOPETUUECKUMH 3HAHUSIMU 110 JAHHOMY pa3jieny,
3HAaeT METOABI JO0Ka3aTelbCTB TEOpPEM, JIOMYCKAeT HE3HAYMTEJIbHbIE OIIMOKM B OTBETaxX Ha


http://www.iacenter.ru/
http://www.gks.ru/
http://economy.krasnodar.ru/
http://www.economy.gov.ru/

BOIIPOCHI U MIPH PEIICHUH TECTOBBIX 33JaHUH; CTYIEHT YMEET NMPaBHILHO OOBSICHITH NU3Y4EeHHBIN
B TEUEHHE ceMecTpa yUeOHbIN MaTepual, WUTIOCTPUPYsI €ro MpUMEpaMu U KOHTPIIPUMEpPaMU;

- OLEHKAa «He 3a4YTeHO»: MaTepuall HE YCBOEH WM YCBOEH YacCTHUYHO, CTYIEHT
3aTpyIQHSAETCS] MPUBECTH MPHUMEPHI MO U3YUYEHHOMY KYpCy, Y HEro JOBOJbHO OTPaHUYCHHBIN
00BbeM 3HAHUI POrPaMMHOI0 TEOPETUUECKOIO MaTepUaa.

B ocBoeHuu NUCHUIUIMHBI UHBATUAAMH U JUIAMH C OFPAaHUYCHHBIMU BO3MOXHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE MMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllUH) —
JOTIOTHUTEIFHOE Pa3bsICHEHHE yueOHOro MaTepuarna.

WupuBuayanbHble KOHCYJIBTAllMM 1O TPEAMETY SBISIOTCS BAXHBIM  (aKTOPOM,
CIOCOOCTBYIOLIUM MHJMBUIYaTU3alluid O0y4EHHUS U YCTAHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM MW OOy4aroIUMCS HMHBAJIUIOM WM JIMIOM C OTPaHMYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBBSI.

4.3 MeTtoan4yeckue pekoMenaauuu no opranusanun CPC

IIpu pemeHnn caMOCTOSTENBHBIX 3aJlaHUM HEOOXOAMMO HCIOJb30BATH TEOPETHUECKUI
MaTepual, JejaaTh CChIJIKM Ha COOTBETCTBYIOIIME TEOPEMBI, CBOWCTBA, (popMysbl U p. Pemienue
CaMOCTOSITEJILHOTO 3aJjaHMsl M3JIaraeTcsi MoApPOOHO U COJAEPKUT HEOOXOAUMBIE MOSCHUTENIbHBIE
CCBUIKH.

4.4 PexoMenganmnu mo padore ¢ aureparypoi

B npouecce nzyduenus qucuuiuinHbl «OCHOBBI IPOEKTHOM AESITENBHOCTH (II0 OTPACISIM)»
MIOMUMO TEOPETUYECKOI'0 Marepuaja, MPeIOoCTaBICHHOTO IpernojaBaTelieM BO  BpeMs
JEKIIMOHHBIX 3aHATUH, MOXXET BO3HHMKHYTh HEOOXOIMMOCTb B HCIHOJB30BAHUU Y4EOHOU
JUTEPATYpPhL.

Haunbonee mnomHOe W3I0KEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX 0OJacTedl yrpaBlieHUsS
npoektamMu u3noxeHo B PMBOK — cBoae 3Hanmii mo ympaBieHuro mnpoekramu. s Gonee
OIPOOHOTO M3YyYCHUST MAaTEMAaTUYECKHX METOJIOB YIPABJICHHUS MPOEKTaMH MOJIE3HO OOPATHTHCS
K [PAKTUYECKOMY PYKOBOJCTBY I10 YIPABJIECHUIO MPOEKTAMH WM PEKOMEH/IOBAHHOMY B CIIMCKE
JIOTIOTHUTEILHON JIUTEpaTyphl yueOHUKY «BBe/ieHre B Hccie10BaHue Onepamuii.

4 MeToauuyeckue YKazaHud AJas oﬁyqamumxca 0 OCBOCHHUIO JUCHUIIJIMHBI

B xome u3yueHuss JaHHOrO Kypca CTYAEHT CIyLIAeT JIEKIMH IO OCHOBHBIM TEMaM,
MIOCEIIACT MPAKTUYECKUE 3aHATUSA, 3aHUMAETCS WHAMBHAyanbHO. [IpakTudeckue 3aHATHA
IpeIoiaraloT Kak MHAMBHUIYyaJIbHOE BBIMOJIHEHHE MOCTaBICHHBIX 3aJ]1a4, TaK U KOJUIEKTUBHOE
oOCyX/eHue U TMpUHATHE pelleHud 1o obcyxaaemoil mnpobireme. B pamkax Kypca
paccmaTpuBaeTcsi CKBO3HOH keic «CTPOUTENbCTBO HIKOJIBHOTO CTaIMOHAY.

OcBoeHMe Kypca IpeaIosaraeT, IOMUMO MOCEIIEHNUs JIEKIIMM U MPAKTUYECKUX 3aHITHH,
BBITMIOJTHEHHE KOHTPOJIbHBIX 3aaHuil. Oco0oe MeCcTO B OBJa/JIEHUU JaHHBIM KypcOM OTBOJUTCS
CaMOCTOSITENIbHOM paboTe MO PEelIEHUI0 JOMAITHUX 3a/IJaHUH.

Hauunas u3ydyeHue TUCHUIUIMHBI, CTYIEHTY HE0OXOIUMO:

- 03HaKOMUTKCS C MPOTpaMMOM, U3YUUTh CIIMCOK PEKOMEH1yeMON JTUTEepaTyphl;

- BHUMATEJIbHO pa3o0paThCsi B CTPYKTYPE Kypca, B CUCTEME pachpesesieHUs] yueOHOro
MaTepuasa o BUJiaM 3aHITH, popmMaM KOHTPOJIS, YTOOBI UMETh IIPEJICTABICHHE O KYPCE B IIEJIOM;

- 00paTuThCSI K METOAMYECKHM IOCOOMSIM, MO3BOJISIOIIMM OPHUEHTUPOBATHCS B
MOCJIEI0BATEIbHOCTH BBIOJIHEHUS 3a/JaHUI.

8 lepeuens HHPOPMAIMOHHBIX TEXHOJIOTHIA

Microsoft Windows 8, 10: Microsoft Office Professional Plus: 12 dnexkrponnas

8.2 Ilepeyenb He0OXOAUMBIX HHPOPMAILMOHHBIX CIIPABOYHBIX CHCTEM
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DneKTpoHHass OuONMMOTEeYHas CcucTeMa

"Vuupepcurerckas OumOimoreka ONLINE"

//URL.: http:/www.biblioclub.ru

DrexkTpoHHas OubnnoreuHas cucrema usnatenscTa "Jlans"//URL http://e.lanbook.com/
DnekTponHas oubnmoreunas cucrema "Aiodykc"//URL http://ibooks.ru/
DnexTponHas oubnmoreunas cucrema «ZNANIUM.COM"//URLhttp://znanium.com/

8.3 KypHaJibl:

1. Komnsrorepllpecc.

2. adopmanioHHbIE TEXHOJIOTHH.

3. KoMnberoApr.

8.4. IlpodeccuonanbHbie 06a3bl JaHHBIX, H YKAa3aThb NepedyeHb NMPodeccuoHAIBHBIX
0a3 TaHHBIX

1. ba3a maHHBIX MEXAYHApOIHBIX HMHJIEKCOB Hay4yHOro murupoBanusi Web of Science
(WoS)http://webofscience.com/
2. Scopus - 6a3a maHHBIX pedepaToB u UTHpoBanus http://www.scopus.com/
3. Hayunas snextponnas 6ubnuoreka (HOB) http://www.elibrary.ru
4. YHuBepcuTeTCKAast uHPOPMAITMOHHAS cucrema  POCCUA (YHUC Poccus)
http://uisrussia.msu.ru/;
5.ba3a nanneix Springer Materials http://materials.springer.com/;
6.baza mannbix Springer Protocols http://www.springerprotocols.com/;
7.baza nanneix Nano https://goo.gl/PdhJdo
8.ITopran OTKpBITHIX JaHHBIX Poccuiickoit Peneparuu https://data.gov.ru
9.ba3a OTKpBHITBIX JaHHBIX MMHHCTEpCTBA Tpyda W COLMAIBHOM 3amuTel PO
https://rosmintrud.ru/opendata
9. MarepunajbHOo-TexHMYecKasi 0a3a, HeoOXoaumasi [JJsl  OCYLIeCTBJICHHSA
o0pa3oBaTe/IbHOIO NpoLecca Mo JUCHUIINHE (MOAYJIIO)
No Brjt paGor MarepuanbHO-TEXHUYECKOE obecrieuenne ITUCIHUAIUINHEI
(MOAyIsT) U OCHALIICHHOCTh
JlexuuoHHble 3aHATHs | JIekuMOHHAass — aynuTopus,  CHENMaIbHO  OOOpYyHOBaHHAS
MYJbTUMEAUMHBIMU ~ JIEMOHCTPALIMOHHBIMH  KOMIUIEKCAMH,
yueOHOM MeOeINbIo
CemuHnapckue 3ansatus | CriennanbHOE TMOMEIIEHUE, OCHAIEHHOE y4eOHON MeOelnblo,
NpPE3CHTALlMOHHON TEXHMKOW (MPOEKTOp, 3KpaH, HOYTOYK) H
COOTBETCTBYIOIIMUM NporpaMMHbIM obOecrieyenueM (I10).
JlaGoparopHble [Tomemenne i MpoBeAeHUs  JAOOPATOPHBIX — 3aHATUN
3aHATUSA OCHAIIIEHHOE yueOHOU MeOeIbIo, MIEePCOHAIbHBIMU
KOMIIBIOTEpaMH € jgocTynnoM K cetu "HHreprer" n
o0OecrieyeHreM JIOCTyna B D3JIEKTPOHHYIO HH(OpMAalMOHHO-
00pa30BaTeNIbHYIO CpPey OPraHU3aLUU
4.| KypcoBoe AyauTtopus U1 BBINOJHEHHS HAYYHO-HCCIENOBATEIbCKON
IIPOEKTUPOBAHUE paboThI (KypCOBOTO MPOEKTUPOBAHUS).
['pynnossie [Tomemienue s MpoOBEAEHUS TPYNIOBBIX (MHIUBUAYATbHbBIX )
(MHIUBUIYaTbHbIE) KOHCYJIbTaIHM, yueOHO mebenblo, OCHAIIICHHOE
KOHCYJIbTAallNU MPE3EHTAIIMOHHOW TEXHUKON (MPOEKTOp, SKpaH, HOYTOyK) U
COOTBETCTBYIOIIUM IPOrPaMMHBIM 00ecIIedeHueM
Texkymuii  KOHTpOJb, | [lomemenne ayig npoBeneHHMS TEKyIIEd M IPOMEKYTOUYHOH
IIPOMEKYTOUHAs aTTeCTallluy, OCHAIllEHHOe Y4eOHON MeOelblo, MepCOHAIbHBIMU
arTecTanus KOMIIbIOTEpaMu ¢ jgoctynoM K cetu "UHrepHer" wu
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obecrieueHreM JOCTyNa B SJEKTPOHHYIO HMH(POPMAIMOHHO-
00pa30BaTeNIbHYIO CpPey OPraHU3aLUU

CaMocTosiTenbHas
pabota

Kabuner mms camocTosATEIbHOM  PabOThI, OCHAIIECHHBIN
KOMIBIOTEPHON TEXHHKOM C BO3MOYKHOCTBIO TOJKJIIOUYECHHUS K
cetu «MHTEpHET», NPOTPaMMON HKPAHHOTO YBEIWYCHHUS U
00ECTIEYeHHBI JTOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-
00pazoBaTeNbHYIO Cpey YHUBEPCUTETA




