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PaGouass mnporpamma JIUCHMIUIMHBI YTpaBiICHUE TMPOEKTaMU COCTaBJI€HA B
COOTBETCTBUHU C (PeAepaIbHBIM TOCY/IapCTBEHHBIM 00pa30BaTE/IbHBIM CTAHIAPTOM
Boiciiero ooOpazoBanust (OI'OC BO) mno HampaBieHHIO MOJATOTOBKH /
cnenuanbHoctu 44.04.01 Tlegaroruyeckoe oOpazoBaHue

Hanpasnennocts (nmpoduiib) / crienuanu3anus Beiciiee o6pa3oBaHue

KOJI 1 HAUMCHOBAaHUEC HAIIPaBJICHUS IIOATOTOBKH

IIporpammy coctaBuil:

VakoB A.A., KaHJ. TIeJl. HAYK, IOLEHT

oA Ch

PaGouas mporpamMma IUCHUIUIMHBI YTIpaBJI€eHHWE MPOEKTaAaMU YTBEP)KIEHA Ha
3aceaHuu Kadeapbl TEXHOJIOTUHU U MPeTPUHUMATENHCTBA
npotokod Ne 18 «21» masa 2019 r.

3aBeyronuii kadeapoit /4 >
TE€XHOJIOTUH U IIPEAIIPUHUMATEIIBCTBA Caxuna H.M. T

f10A1MTHCH

PaGouas mnporpamma oOcyxJeHa Ha 3acelaHud Kadeapbl TEXHOJOTHH U
npeANpUHIMATEIbCTBA

npoTokoa Ne 18 «21» masg 2019 1.

3aBeyromnuii kadeapoit

TEXHOJIOTUM U NIPEAIPUHUMATEIBCTBA Caxuna H.M.

AT0ANMKUCH

YTBepkIeHa Ha 3aceJaHuM Y4eOHO-METOAMYECKOW KOoMHCCHU (akynbTeTa
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[Ipencenarens YMK daxynsrera ['pebennnkoBa B.M.

/ NOAMNKCH
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[lepmakoBa T.B., n.T.H., mpodeccop, 3amMeCTHUTENb AUPEKTOpa IO KAa4EeCTBY

o0Opa3oBaTeIbHON NIEATENPHOCTH U ydeOHo-meToaumdeckoit pabdore AHIIOO
«KyOaHckuit THCTUTYT TPO(eCcCHOHATBEHOTO 00pa30BaHUS

Iony6s M.C., kann. nes. vayk, gomet kad. I OIITIK Kyol'y



1 Heau u3agaum u3ydeHUus IJUCHUNIMHBI (MO1YJIA)
1.1 Ilenbs ocBOEHMS AUCHUILIMHBI. (POPMHUPOBAHME y MAaruCTpaHTOB 0a30BBIX 3HAHUU B
o0JIacTU YNpaBJCHUS NPOEKTAMHU, PA3BUTHE YMEHUIH OpraHU3alUud JEATEIBHOCTU 110 pealn3aliu
IIPOEKTOB, INPUOOPETCHUE HABBIKOB CAMOCTOSATEIBHO OPHEHTUPOBATHCA B PEAIBHBIX CHUTYALUSX
YIPaBICHUS IPOEKTaMH.

1.2 3agaun qUCHUILINHBI
1. Tlomy4yeHue cTyaeHTaMu OOIIEH TEOPETUUECKOM MOATOTOBKM B OOJACTH OpraHU3aluu
MIPOEKTHOM JAESITEIIbHOCTU U YIPABICHUS MPOEKTAMH.

2. @opMHpOBaHHE YIPABIEHYECKOTO  MBIILJICHMUS,

palMOHAIIBHOM peaIn3alu IPOECKTOB.
3. IlpakTHueckoe OCBOEHHE COBPEMEHHOIO YHHUBEPCAJIBHOIO MHCTPYMEHTapHs YIpaBICHHS
MPOEKTaAMH,
MHCTPYMEHTapUsl K MOTPEOHOCTSM COJIEP’KaHUS U OKPY)KEHHUS KOHKPETHOTO MPOEKTA, OTpaciu WU
o0yacTu NPUMEHEHMUSL.
4. OsnnaseHue CTYJACHTaMH TEOPETHYECKUMU M TMPAKTUYECKUMH HaBBIKAMHU PEIICHUS
KOHKPETHBIX CUTYalluli, BOSHUKAIOIIMX B MPOIIECCE PeaTu3allii IPOEKTOB.
5. IlpuoOpeTeHne MpakTUIECKUX HABBIKOB IO OMPEACIICHUIO BO3HUKAIOIIUX BO3MOXKHOCTEN U
OIIEHKE YTPO3 MPOEKTOB, UCXOJI U3 aHAJIN3a BHEIIHEH Cpelbl M 0COOCHHOCTEH (CUIBHBIX U CITaOBIX
CTOpPOH) KOHKPETHOTO ITPOEKTA.

U3y4eHHE €ro BO3MOXXHOCTEH M OrpaHUYCHMI,

HaIpaBJIEHHOT0O Ha o0ecreueHue

METOJ0B ajaanTanuy JaHHOI'O

1.3 MecTo quCHMILIMHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Huctmmummaa  51.0.03.02  VYnopaeieHue NpoeKTamMu TECHO B3aWMOCBS3aHA C  TaKUMH
JUCHUIUIMHAMY, Kak  «CHCTEMHBIM  aHaIM3 W TNPUHATHE  pelieHul»,  «JlumepctBo  u
KoMaHoo0pa3oBanue», «TeXHONOTMHM JMYHOCTHOTO pPOCTa». 3HAHWS, YMEHHS W  HAaBBIKH,

proOpeTeHHbIE CTYJEHTaMU B pe3yjbTaTe M3y4eHUs Kypca «YTpaBiieHHE MPOEKTaMU», HEOOXOAUMBI
st 5QPEeKTUBHON OpraHu3aluy YIIpPaBICHYECKOH M HAyYHO-METOJMYECKON JESTENbHOCTH B CHCTEME
JONIOJTHUTENTFHOTO 00pa30BaHusI.

1.4 IlepeyeHb IIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHsI MO JAUCHHUIUIMHE (MOIYJIIO),
COOTHECEHHBIX € IUVIAHNPYEMBbIMH Pe3y/JIbTATAMM 0CBOEHHUSI 00pa30BaTe/bLHOMH MPOrpaMMbl
N3ydyenue naHHOW yuyeOHOW NUCUUIUIMHBI HANpaBJIeHO Ha (OPMUPOBAHUE Y OOydaIOLIUXCS
cnenyromux kommerennuii: YK-2, OIIK-2.

No Ko WNHIuKaToOphl TOCTHXKEHUS] KOMITETEHLIUN
7 | xommere HaumenoBanue
. J— KOMIIETEHIIUU 3HaeT ymeer BJIaJieeT
1 VK-2 | Cnocoben - 9Tansl paboTHI HAJ - OTIpEETATh - HaBBIKaMHU
YIIPaBJIATh IIPOCKTOM C YUETOM np06neMy, Ha Ka4CCTBCHHOI'O
IPOCKTOM Ha BCex | MOCICI0BATEILHOCTH peleHne KoTopoi peleHus
T HX pean3aluy; HalpaBJIeH NIPOEKT; | KOHKPETHBIX 3aJa4
JKH3HCHHOTO [uKia | - 2Pl KH3HEHHOrO - TPaMOTHO (uccnenoBaHus
IIUKJIa TIPOEKTA. bopmynpoBathb MPOEKTA,
LEJTb IPOEKTA; JEeSTEIbHOCTH) 32
- OIIpeNeNsTh YCTaHOBJIEHHOE
WCIIOJIHUTEeH BpeMS;
IIPOEKTA,; - METOIMKOW OLIEHKH
- IPOEKTHPOBATh PHCKOB H
peleHne Pe3yIbTaTOB
KOHKPETHBIX 3a/1a4 MIPOEKTA;
MPOEKTa, BBIOUpast - HaBBIKAMHU
O TUMAaJIbHBIN myOIUYHOrO
crnocob ux MPEACTaBICHUS

peUICHHA, UCXOO U3

PE3YJIBLTATOB ITPOCKTA,




Nupukaro

bl JOCTHXXCHHUA KOMIICTCHITNHN

Mo Kon HaumeHnoBaHmue
mw/ | KoMIieTe
0 J— KOMIIETEHIIUHA 3HaeT ymeer BJIaJieeT
JIEACTBYIOIIMX 00CYXICHUS X0Ja ’
MPaBOBBIX HOPM H PE3YNBTAaTOB MPOEKTA.
UMEFOIIUXCSI
pecypcoB u
OrpaHUYEeHUH.
2 | OIIK-2 | Cnocoben - CYIIHOCTD - YYUTHIBATH - criocobamu
MIPOCKTUPOBATH MeIaroruiecKoro pas3nuvHbIe MPOEKTHOMN
OCHOBHBIC U MIPOCKTUPOBAHUS; KOHTEKCTHI, B JIEITEIILHOCTH B
JIOTIOJTHUTEIIbHBIC - CozlepIKaHue KOTOPBIX 00pa3oBaHUU;
00pa3oBaTenbHbIC OCHOBHBIX MPOTEKAIOT - OIBITOM y4acTHs B
MPOrpaMMbl U HOPMaTHBHBIX MIPOIIECCHI MPOSKTUPOBAHUH.
pa3pabatbIBaTh JIOKYMEHTOB, o0yd4eHwus,
HAy4YHO- HEOOXOIUMBIX JIJIst BOCIIMTAHUS U
METOAUYECKOE IIPOCKTHUPOBAHUS. coruaaIu3aly Ipu
obecriedeHme ux MPOEKTUPOBAHUH;
peanu3anun - OCYILECTBJISTh
MIPOEKTHYIO
JIESITEIILHOCTD T10
pa3zpaboTke
o0pa3oBaTeIbHBIX
porpamwm;
- IPOEKTUPOBATh
OTJEeNbHBIE
CTPYKTYpHBIE
KOMITOHEHTHI
o0pa3oBaTeIbHBIX
porpamm.

2. CTpyKTypa M cojiepsKaHue JUCHUNTUHBI

2.1 PacnipenesieHue TPYA0EMKOCTH JUCIHUIIMHBI 10 BUIaM padoT

OOmast TpyI0EMKOCTh TUCIMILIMHBI COCTABISIET 2 3au.e/l. (72 4aca), ux pacnpeieicHue
110 BUJIaM paboT ImpeicTaBlIeHo B Tabumie (015 cmyodenmos ODO).

Bun yaeOHoM paboTh Bcero | Cemectpsl
9acoB (uacer)

2

KonTakTHas paboTa, B TOM 4HcJIe€:

AyIMTOpHBIE 3aHATHS (BCEro): 30 30

3aHATHSA JIEKIIMOHHOI'O THUIIA 12 12

JIabopaTopHbI€ 3aHATHS - -

3aHATUS CEMHUHAPCKOTO TUTA (CEMHHAPBI, TPAKTUYECKUE 3aHATHS) 18 18

HNnas konTakTHas padora:

KouTpomas camoctosarensHoii padotsl (KCP)

ITpomesxyrounas arrecranus (MKP) 0,2 0,2

CamocrosiTesibHasA padoTa, B TOM YHUCJIe: 41,8 41.8

Kypcosas paboma - -

IIpopabomxka yuebnoeo (meopemuueckozo) mamepuana 10 10

Buinonnenue unousudyanvHulx 3a0anuii (n0020moexka coodoueHull, 10 10

npezenmayuil)

Peghepam 10 10

[ToaroroBka K TEKyleMy KOHTPOJIIO 11,8 11,8




KonTpoJin:
IToaroroBka K 3K3amMeHy

OO01mas Tpy10eMKOCTh yac. 72 72
B TOM 4K cJie KOHTaKTHas padoTa 30,2 30,2
3a4. e 2 2

2.2 CTpyKTYpa AUCUMIIUHBI
Pacnpenenenne BuaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO pa3/ieiaM JAUCIUILINHBIL.
Paszensl AUCIUIUIMHBI, H3y4aeMbIe BO 2 CEMECTpe (0uHas popma obyueHus).

Ne KosmyecTBo 4acoB
pas- HaumenoBanue pasznenos AymuropHas Breayropras
fena Bcero abora paborta
JI 113 JIP CPC

1 2 3 4 5 6 7

1 VYrpaBneHue mpoeKTaMu:
OCHOBHBIC MTOHATHS. BHENTHSS 1 8 2 2 - 4
BHYTPEHHSIS CpeJia MPOESKTa

2 DKOHOMHYECKHE aCTIEKThI
npoekTa. Dpdext u 8 9 5 i 4
3(h(HEeKTUBHOCTH peanu3anuu
MTPOCKTA

3 [IpaBoBbie (hopMbI OpraHuzanuu 8 5 2 i 4
Oun3Heca U pa3padoTKa MPOEKTOB

4 VYnpasiieHne npoeKTHIMH 8 i 2 i 6
pUCKaMu

5 [TnanupoBaHue mpoekTa.
Wepapxuueckas cTpykTypa padoT. 8 5 2 i 4
CeTeBoil aHAJIN3 U KaJICHAApPHOE
TUIAHUPOBAHHUE MPOEKTA

6 dopmupoBaHre PUHAHCOBBIX 8 i 5 i 5
pPECYPCOB MPOEKTa

7 KoHnTpons peanuzamnuu npoexra,
yIpaBJjeHUE U3MEHEHUSIMHU. 8 5 5 i 4
VYnpaiieHne KOMMYHUKALUSIMHU
MIPOEKTa

8 YnpaprieHue Ka4eCTBOM MPOEKTA.
Jloructrka npoekTa u 8 2 2 - 4
ynpaBJeHHe KOHTPaAKTaMu

9 3aKkpbITHE POEKTa, OCHOBHBIE 7.8 i 5 i 5.8
MIPOLIETYPhI
HKP 0,2
Hmozo: 72 12 18 - 41,8




2.3 Conep:xanue pa3iesioB (TeM) TUCHUILTHHBI
2.3.1 3aHATHS JIEKHHOHHOT0 THIIA

Ne HanmenoBanue C ®opMa TeKyliero
B paznena (Tembl) O/IEpAANIE pas/eia KOHTPOJIS
(Tembl)

1 2 3 4

1 | YopaBnenue YnpaBieHue npoeKTaMu: P
[MPOECKTAaMU: OCHOBHBIE |OCHOBHBIC MOHATUA. BHEMHsAA 1 K
MOHATHS. BHEIIHAS 1 [BHYTPEHHSA cpesia IPOeKTa
BHYTpPEHHSS cpejia
[IPOEKTa

2 | DKkoHOMHYECKHE DKOHOMHYECKHE aCTIEKThI P
ACTIEKTHI ITPOEKTA. npoekta. Ddext u K
Dddext n PG (EeKTUBHOCTD peanu3alun
P HEeKTUBHOCTD MPOEKTA
pean3alyy NpoeKTa

3 | I[IpaBoBbie hopmBbI [IpaBoBsie (hopMbI Opranuzanuu P
opraHu3anuu OuzHeca U [OM3HeEca U pa3padOTKa MPOEKTOB K

a3paboTKa IPOEKTOB

4 | IlmanupoBaHme [mannpoBaHue nmpoekra. P
[IPOEKTA. Wepapxuueckas CTpyKTypa padoT. K
Hepapxuueckas CeTeBoil aHANIN3 U KaJIEHIApHOE
CTPYKTypa pabor. [JIaHUPOBAHUE MPOEKTA
CereBoil aHAIIN3 U
KaJIeHAapHOe
[JIaHUPOBAHHUE MPOEKTA

5 | Konrpois peanuzanuu | KOHTposib peanu3amnuu MpoeKTa, P
[IPOEKTa, yIpaBJI€HUE  |yIpaBJIEHUE U3MEHEHUSIMU. K
M3MEHEHUSIMH. YrpaBiieHne KOMMYHUKALUSIMH
YrpapieHue MpOEKTa
KOMMYHHKAIUSIMU
[IPOEKTa

6 | YnpaBienue kauecTBOM | YIIpaBlieHHE KAYECTBOM IPOCKTA. P
rpoekra. Jloructuka JlorucTtrka npoekra 1 yrnpaplieHUE K

[IPOEKTAa U yIpaBJICeHUE
KOHTpaKTaMH

KOHTpPaKTaMH1

2.3.2 3aHsATHSA CEMHHAPCKOI0 THIIA

No HaumenoBanue TemaTuka NpakTUYECKUX 3aHATUN dopma TeKyIIero
B pasnena (TeMbl) (cemuHapoB) KOHTPOJIS
1 2 3 4
1. | VYnpaBnenue npoekramu: | YIpaBieHHE IPOSKTAMU: OCHOBHbIE kostokBuyM (K)
OCHOBHBIE TTOHATHSL. NOHATHUS. BHEIIHsS 1 BHYTpEHHsIS cpenia HarucaHue
BHemHsAs 1 BHYTPEHHsST  [IPOEKTa pedepara (P)
cpeia mpoeKTa
2. | DKOHOMHYECKHE acleKThl| DKOHOMUUECKUE ACTIEKThI IPOEKTA. kosokBuyM (K)
npoekTa. Dpdext u ekt 1 3¢ (heKTUBHOCTL peanu3anuu HanyucaHue
HPPEKTUBHOCTH [IPOEKTa pedepara (P)
peanu3aiim npoeKTa
3. |IIpaBoBbIe hopMBbI [IpaBoBbIe hopmbl Opranuzanuu 6usHeca | KoyutokBuyM (K)

OpraHu3alvun Ou3Heca u

pa3paboTKka MPOEKTOB

U pazpaboTKa MPOEKTOB

HalvcaHue
pedepara (P)




4. | YnopasneHue VYipasieHue IpoeKTHbIMU PUCKAMHU kosutokBuyM (K)

MPOEKTHBIMU PUCKAMHU HalucaHue
pedepara (P)

[InanupoBanue npoekra. |Ilnanuposanue npoekra. Mepapxuueckas | komioksuyMm (K)
Hepapxuueckas CTpyKTypa paboT. CeTeBoil aHamu3 u HalucaHue
CTPYKTypa pador. KaJICH/IAPHOE TUIAHUPOBAHKE IMPOCKTA pedepara (P)
CeteBoli aHAIU3 U
KaJIeHJapHOE
[JIaHUPOBAHUE NTPOEKTA
dopMHUpOBaHHE ®opmupoBanue (pUHAHCOBBIX PECYpPCOB kosutokBuyM (K)

(MHAHCOBBIX PECYPCOB  [IPOEKTA HanucaHue
[pOEKTa pedepara (P)
Konrtpouss peanuzannn | KoHTpoJIb peanu3anuy MpoeKTa, kosutokBuyM (K)
[IPOEKTa, yIpaBJIECHUE yIIpaBJieHUE U3MEHEHUSMU. YIIpaBJlIeHNE HanucaHue
M3MEHEHUSMH. KOMMYHUKAIUSIMH ITPOEKTA pedepara (P)
YrpapieHue

KOMMYHUKAIHSIMA

[IPOEKTa

VYrpaBieHue Ka4eCTBOM
npoekra. Jloructuka
MMPOEKTa U yIpaBJIcHUE
KOHTpaKTaMU

kosutokBuyM (K)
HanucaHue

pedepara (P)

YnpasiieHnEe Ka4eCTBOM ITPOEKTA.
Ulorucrrka mpoekTa v ynpaBJeHUE
KOHTpPaKTaMu

3aKpbITHE MIPOEKTA,
OCHOBHBIE ITPOLIEYPBI

kosutokBuyM (K)
HalucaHue

pedepara (P)

3akphITHE MPOEKTAa, OCHOBHBIE
[POLIETypPhI

2.3.3 JIabopaTopHbIe 3aHITHA
JIaGopaTopHBIE 3aHATHS - HE PETYCMOTPEHBI.

2.3.4 IlpuMepHasi TeMATHKA KYPCOBBIX padoT (IMPOEKTOB)

KypcoBblie paboThl - HE TPEyCMOTPEHBI.

2.4 TlepeueHb Y4eOHO-METOJAMYECKOro oOeclevyeHHs ISl CAMOCTOAITEILHOW PadoThI
00y4aromuXcs Mo JUCUMILINHE (MOIYJII0)

[lepedenp y4eOHO-METOIMYECKOTO 00ECTICUCHUS TUCITUTIITUHBI

Ne Bung CPC 10 BBITIOJTHEHUIO CAMOCTOSTEIFHOM pabOThI
1 2 3
1 |Ilpopabomka yuebnozco | Meromuueckue yKkazaHus 110 OPraHU3aIMKA CaMOCTOSTEIILHON
(meopemuueckozo) paboThI O TUCIUILINHE, YTBEPKICHHbIE Kadeapoil TEXHOIOTUN
mamepuana Y NpeIpUHUMATENLCTBA, TPOTOKOJ Ne 18 «21» mast 2019 1.
2 |Peghepam Metonuyeckne ykasaHusl [0 HamumcaHuio pedepara 1o
TUCHUIUIMHE, YTBEp)KICHHbIE KadeApoll  TEXHOJNOTUU H
IpeIIPUHUMATENLCTBA, MPOTOKOJ Ne 18 «21» mas 2019 1.
3 |Buvinonnenue MeTtonudeckue yKa3aHus MO BBIMOJTHEHUIO WHINBUAYaTbHbBIX

UHOUBUOYATILHBIX
3a0anull (n002omoexa
coobuenuil,
npeszenmayuii)

3aJaHUi, yTBEpXkKAeHHbIE KadeIpol TEXHOJIOIHH U
IpeIIPUHUMATENLCTBA, TPOTOKOJI Ne 18 «21» mas 2019 1.




4 |Iloocomoska K Mertoanueckue yKka3aHus 10 OpraHu3alld CaMOCTOSTEIbHON
mexyujemy Konmponio  (pabOoThl IO IUCLUIUINHE, YTBEPKACHHbBIC Kadeapoil TEXHOIOTHU
U IpeJIpUHUMATENbCTBA, TPOTOKOI Ne 18 «21» mast 2019 .

Y4eOHO-MEeTOANYECKUE MaTepHalibl Il CaMOCTOATEIbHONH paboThl OOydaromMXcs U3
YHUCJIa MTHBAJIUAOB M JIUI C OTPAaHUYECHHBIMU BO3MOXHOCTSIMU 3/10poBbs (OB3) mpenocraBisitoTcst
B (hopMmax, alalTHPOBAHHBIX K OTPAHHUYCHHUSIM UX 37I0POBbS U BOCHPUATHS HH(OPMAIIHH:

JUist U1 ¢ HApyIISHUSIMUA 3PSHHS:

— B I1€4aTHOH (hopMe yBETUYEHHBIM HIPH(PTOM,

— B (popMe AIIEKTPOHHOTO TOKYMEHTA,

— B ¢popme ayauodaiina,

— B nieyaTHOU popme Ha s13b1ke bpaitns.

JInst AL ¢ HapyleHUs MM CITyXa:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

JUjig 11 ¢ HapyIIEHUsSIMHU OTIOPHO-JBUTaTENILHOTO anmnapara:

— B TIeUaTHOM opme,

— B (hopMe 3IIEKTPOHHOTO JIOKYMEHTA,

— B ¢popme ayauodaiina.

JlaHHBII TIepeYeHb MOXET OBITh KOHKPETH3HPOBAaH B 3aBHUCHMOCTH OT KOHTHHTEHTA
00yJaronuxcs.

3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

JUis OCTHMXKEHUs TOCTABJICHHBIX LeJed NpenojaBaHUs AUCLHUIUIMHBI pPEaIn3yloTCs
CJIEAYIOIINE CPEACTBA, CIIOCOOBI M OPraHU3aALMOHHBIE MEPOTIPUATHS:

—M3y4YEeHUE TEOPETHUYECKOr0 MaTepuaya JUCLMIUIMHBI Ha JIEKIHUAX C HCIOJIb30BaHHEM
KOMIIBIOTEPHBIX TEXHOJIOTHIA;

—CaMOCTOSITENIbHOE ~ M3YyYEHHE  TEOPeTHMYECKOro  Marepuana  JUCHMIUIMHBL  C
ucrojb30BaHueM Internet-pecypcoB, HHQOpMaNMOHHBIX 0a3, METOAMYECKHX pa3palboToK,
CrenuaabHOM y4eOHOM U HAYYHOU JTUTEPATYPHI;

—3aKpeIUICHHe TEOpPETUYECKOro  MaTepuayia IIPU  BBINOJHEHHsS  TIpaUuecKuXx,
po06JIEMHO-OPUEHTUPOBAHHBIX, IOMCKOBBIX 3aaHUI.

[IpenogaBanue  JUCLUIUIMHBL OCHOBAHO HA  MCIOJIb30BAaHMM  MHTEPAKTUBHBIX
[€IarOTMYECKUX TEXHOJIOTUH, OPUEHTHUPOBAHHBIX HAa Pa3BUTHE JIMYHOCTH CTyneHTa. Tak, B
YaCTHOCTH, UCIIOJIb3YETCsI TEXHOJIOTUA «00ydeHune B coTpynnudecte» (collaborative learning).

[Ipouecc rpymnmoBoro oOydeHus, B OTIMYME OT TPAJULHOHHOIO (POHTAIBHOTO HU
WH/MBUYAJIbHOTO, XapaKTepU3yeTCs] TAKUMU OCHOBHBIMH YepTaMH, KaK:

e yuyactue. ['pynnoBoe ydacTue CHocoOCTBYET PpacIIUPEHHUI0 HH(OPMAILIMOHHOTO
[0JI OT/AEJIBHO B3ATOTO CTYAEHTa M Bcel rpynmbl B neaoM. OHM yuaTcst paboTaTh BMECTE,
oOcyxaTh MpoOJIeMbl, IPUHUMATh KOJUIEKTUBHBIC PEILIEHHS U Pa3BUBATh CBOIO MBICIUTEIbHYIO
NeATeNbHOCTb;

o coumaymsanus. CTyIeHTHl ydaTcsl 3ajJaBaThb BOINPOCHI, CIyIIaThb CBOMX KOJUIET,
CIIEZIUTh 32 BBICTYIJICHHEM CBOMX TOBAapHUIled M MHTEPIPETUpOBaTh yciblmiaHHoe. [Ipu sTtom
MIOCTENEHHO MPUXOAUT NMOHUMaHME HEOOXOJMMOCTH aKTHBHOTO Yy4acTHsl B paldoTe IpyIIIbI,
OTBETCTBEHHOCTH 3a CBOW BKJIaJ B TMpolecc KOJUIEKTUBHOM paboTel. CTyneHTam
MPEJOCTABISIETCS BO3MOYKHOCTh «IPUMEPUTH» Ha ce0s pas3iauyHble COLMAJIbHBIE POJIH:
3aJJal0IEr0 BOMPOCHI, MEIUATOPa, HHTEPIIPETATOPA, BEAYILLETO AUCKYCCHIO, MOTUBATOPA U T. 11.;

e o0menue. CTyneHTBl JIOJDKHBI 3HaTh, KaK M KOTJA HAJO 3aJaBaTh BOINPOCHI, KaK
OpraHu30BaTh JTUCKYCCHIO M KaK €10 YIPaBIsATh, KAK MOTHUBUPOBATh YYaCTHUKOB JTUCKYCCHH, KaK
TOBOPUThH, KaK N30€KaTh KOH(DIMKTHBIX CUTYaLluH | IIp.;

e peduiexkcusi. CTyIeHTHl JOJDKHBI HAy4YHUThCS pediieKcud, aHauu3y COOCTBEHHOMH
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NeqaTenbHOCTH. JIOJDKHBI TOHATH, KaK OLEHUTHh pPEe3yJAbTaThl COBMECTHOW JI€ATEIbHOCTH,
MHIMBUIYAIILHOE U TPYIIIOBOE YUacTHE, CaM IMPOLECC;

e B3auMojeiicTBHe s caMopa3BUTHsA. CTyICHTHI JOJDKHBI OCO3HATH, YTO yCHEX MX
y4eOHOH AeATEIbHOCTH 3aBUCHUT OT yCIeXa KaXJI0To OTAeNbHOro odydatomerocs. OHU JTOJDKHBI
MIOMOTAaTh JAPYT IPYTry, MONAECPKUBATh U BIAOXHOBIATH JAPYT JApyra, MOMOraTh pa3BUBATHCS, TaK
Kak B YCIIOBUSIX OOy4YEeHHsT B COTPYIHHYECTBE ATO - HEOOXOIUMBIH «B3aUMOBBITO/IHBIN)
nporecc. [Ipu 3ToM KaXkaplil OTBeUaeT 3a BeeX, 3a Bce, 3a BeCh y4eOHBIN TPOIIECC.

Texnonorust oOydeHHss B COTPYIHHYECTBE IpEAINoOiaracT pa3OWBKY CTYAEHTOB Ha
rpynnsl o 4 - 5 4enoBeK M KOJUIGKTUBHOE BBINOJIHEHHE KaKOTO-JMOO 3aJaHus: PEIInTh
mpo0ieMy ¢ OTIOpOil Ha MX MPEIBIIYIIUN ONBIT U 3HAHUS, HAUTH HOBOE PEIICHUE, pa3padboTaTh
MPOEKT H T. [I.

OCHOBHBIM yCJIOBHEM pabOTBl TPYyNN SBISETCS TO, YTO B HTOTE€ COBMECTHOM
JEeATeTbHOCTH JOJDKHO OBITh BRIPA0OOTAHO HOBOE 3HAHUE.

I[Ipu oOyd4eHMH B COTPYJHHYECTBE pPA3BUBAIOTCSA HABBIKM M KOMMYHUKAIIHH,
YCTAHABJIMBAIOTCS KOHTAKTHl C JIPYTMMH WIEHAMH KOJUIEKTHBa, (opMHUpyeTcst ydeOHoe
COOOIIEeCTBO JIFO/ICH, BIAJCIOMIMX OIPENEICHHBIMU 3HAHUSAMU HM TOTOBBIX IOJy4aTh HOBBIC
3HaHUS B Tpolecce OOMIeHWs APYr ¢ APYroM, COBMECTHOH IMO3HABATEIBHOU IESTEIHHOCTH.
OOydeHue B COTPYJIHUYECTBE - 3TO COBMECTHOE (TIOJIENIEHHOE, pacnpesiefieHHoe) o0ydyeHue, B
pe3yibTaTe KOTOPOTO CTYIASHTHI pabOTalOT BMECTE, KOJUIEKTUBHO KOHCTPYHPYS, TPOIYIUDPYS
HOBBIE 3HAHMS, a HE TIOTPEOIISIS X B Y’KE€ TOTOBOM BHJIE.

K oOyueHnro B COTpYAHHYECTBE MOXXHO OTHECTH CIIEAYIOIIHAE TIeJarormyecKue
TEXHOJIOTHH: KOOTIepaTHBHOE 00yueHue (cooperative learning), mpooiemusiii meto (problem-
based learning) u metoa nmpoektoB (project-based learning).

Pa3HOBHIHOCTBIO TEXHOJIOTUH OOYYEHUS B COTPYAHUYECTBE SIBISETCS KOOIEPATHUBHOE
obyuenune. KoomepupoBaThCs B paMKax Y4eOHOro Tmporiecca - 3HAYUT padoTaTh BMECTE,
00BeAMHSISI CBOM YCUIIMSL JUTsI pelIeHusl 001Iel 3aauu, IpU ATOM KaxK bl
«KOOTEPHUPYIOIIUNCS» BBIMOJIHSAIOT CBOI0 KOHKPETHYIO 4acTh paboThl. BriociencTBuu cTyaeHTh
JOJIKHBI OOMEHSTHCS TIOJYYeHHBIMU 3HAaHUSIMU.

B ocHOBy 00y4eHHsI B COTpYAHUYECTBE, 3aJ0KEHBI MPUHIIUIBI TPOBEICHUS HAYYHOTO
UCCIIEIOBAaHUSI ¢ MHHOBAIMOHHON opueHTanueil. [loaTBepxaeHeM 3Toro Tesuca sBISeTCs TO,
YTO AEATEIbHOCTh CTYACHTOB IMpH paboTe, HanpuUMep, HaJ MPOEKTOM MPOXOAUT B MPUHLIHUIIE T€
K€ JTaIlbl, YTO U MPU IPOBEACHUM HAYYHOTO UCCIICTIOBAHUSA:

e ormpeereHne MpoOIeMbl U BHITEKAIONINX U3 Hee 3a[au UCCIIeOBaHUS;

® [IOMCK U3BECTHBIX PELICHUN U UX aHAJIM3;

BBIJIBH)KCHUE TUIIOTE3bI PEIICHHUS 3a]Ja4d WIH POOJIEMBI;
o0CyKJIeHHEe METO0B UCCIIEeIOBAHMUS;

npoBenieHue cOopa JaHHbIX;

aHaJIU3 MOJIYYCHHBIX JaHHBIX;

odopmIIeHHE KOHEUHBIX PE3yIbTaTOB;

® [O/BEICHUE HUTOTOB, KOPPEKTUPOBKA, BBIBOIBI (HCIOJIB30BAHUE B XoJe
COBMECTHOTO HCCIEIOBAaHHS METOJa «MO3[OBOTO  IITypMa», «KPYIJIOTO CTOJaY,
CTaTUCTUYECKUX METO/I0B, TBOPUYECKUX OTUYETOB, MPE3EHTALMN U TIp.).

W3yueHne qUCHUIUIMHBI TPEANoaraeT nCHoIb30BaHUE AKTUBHBIX METO/I0B 00yUEHHUS.
B ux uuce:

e npobneMHas JeKUMs — JIeKIHOHHas Qopma, B KOTOpOHl mpoluecc oO0ydeHHs
CTY/IEHTOB MPHOIMKEH K TOMCKOBOM, UCCIIEI0BATENbCKOM 1A TEILHOCTH;

e aHaNM3 KOHKPETHBIX cHUTyauui (case-study), mnpeanonararouii onpeneneHue
npoOsiemMbl, ee KOJUIEKTUBHOE OOCYX/JeHHe, I03BOJIAIONIee IM03HAKOMUTh CTYAEHTOB C
BapuaHTaMH pa3pellieHrs KOHKPETHOW TPOOIEMHOM CUTYallMOHHON 3a/1a4H;

® VMUTAIMOHHBIE YMPaKHEHUs, OTIMYUTENbHAs OCOOCHHOCTh KOTOPBIX — HAIUYHe
3apaHee H3BECTHOTO MPENoAaBaTeNio (HO HE CTYAEHTaM) IMPaBHJIBHOTO WM ONTHMAJIbHOTO
peleHust mpooaeMbl;



® CEMUHAp-JUCKYCCHUs, BKIIOYAIOIIMM 3JIEMEHTHl «MO3IOBOIO ILITYpMa», KOTOPBIN
CTPOUTCS HA OCHOBE JUAJOTMYECKOro OOIICHUs YYaCTHUKOB B IpoLecce OOCYXKICHUS U
pa3pelIeHns TEOPETUIECKUX U MTPAKTUIECKUX MPOOIIeM;

® (KPYIJIBIA CTO», OPUCHTUPOBAHHBIN Ha BRIPAOOTKY YMEHUN 00CYKAaTh MpoOIeMBbl,
000CHOBBIBATH MPEAIOJIaraéMble PEIICHUSI H OTCTauBaTh CBOM YOCKICHMS;

® «MO3IrOBOM  LITYpM», AKTYaJIU3HP YOI OpraHM3alMil  KOJUICKTMBHOU
MBICIIUTEIbHON JEATENIbHOCTH IO TOMCKY HETPAJUIMOHHBIX IYTEH U CIOCOOOB pelleHus
KOHKPETHOU IPpo0JIeMBI;

® TPEHUHTH, TMO3BOJSIOMIME OO0ECNEYNTh pa3BUTHE CIIOCOOHOCTEH, TBOPUYECKOTO
MOTEHIMAJIa CTYJCHTOB.

4, OHCHO‘IHI)Ie U METOAHYECCKHE MAaTECPHAJIbI
4.1 OueHouHble CpeacTBa JIsl TEKYUIEr0 KOHTPOJS  YCIeBaeMOCTH WU
NMPOMEKYTOUYHOI aTTecTalluu

OneHoYHBIE CpeACTBAa TpEAHA3HAYEHBI JUII KOHTPOJSE M OIIGHKH 00pa3oBaTEIbHBIX
JTOCTIKEHUH OOy4JaloMIMXCs, OCBOMBIIMX MPOTpaMMy YUeOHOW IHCHUIUIMHBI «YTpaBlIeHHE
MPOEKTAMM».

O1neHOYHBIE CpeICTBA BKIIOYACT KOHTPOJEHBIE MaTepHaNlbl ISl TPOBEICHUS TeKYIIero
KOHTPOJIs B popMe BOMIPOCOB K KOJJIOKBHYMY, TeM pedepaToB U MPOMEKYTOYHON aTTecTalliu B
(dbopme BOIMPOCOB K 3aYeTy.

O1neHOYHBIE CPEeACTBa ISl MHBAIUIOB W JIAIl C OTPAaHUYECHHBIMH BO3MOYKHOCTSIMH 37I0POBBS

BBIOMPAIOTCS C YUETOM UX MHIUBUAYATbHBIX ICUXO(PU3NYECKUX OCOOCHHOCTEH:

— NpU HEOOXOAMMOCTH MHBAJIUAAM M JIMIAM C OIPaHUYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBBS
IIPEJOCTABIISETCS IOTIOJHUTENBHOE BPEMs AJIs IOATOTOBKU OTBETA HA 3K3aMEHE;

— IpU NPOBEJECHUU MPOLEAYPbl OLICHMBAHUS PE3yJIbTATOB OOYYEHHUS WMHBAIMIOB M JIMI[ C
OTrPaHUYEHHBIMH BO3MOYKHOCTSIMU 3JI0pOBbsSI IIPEAYCMAaTpPUBAETCA MCIIOJIB30BAHUE TEXHUUYECKUX
CPEACTB, HEOOXOIUMBIX UM B CBSI3U C UX UHAUBUAYAIbHBIMU OCOOEHHOCTIMY;

— NIpU HEOOXOAUMOCTH Ul OOy4aroIUXCs C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3JJ0POBbS U
MHBAJINJIOB IIPOLElypa OLIEHUBAHMS Pe3yIbTaTOB OOy4YEHUS MO AUCLUUILIMHE MOXKET IPOBOJIUTHCS B
HECKOJIbKO 3TaroB.

[Ipouenypa oneHMBaHUS pe3yabTATOB OOYYEHHS MHBAJIMIOB U JIMI C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH  3JI0POBbsl 110 JUCHMIUIMHE (MOAYJIO) IpelycMaTpUBAeT IPEJOCTaBICHUE
uHbpopmauuu B (opMax, aJanNTUPOBAHHBIX K OrPAHWYEHUSM MX 3JI0pPOBbsI U  BOCHPUATHS
nHpopMauu:

JUis UL ¢ HapyLIEeHUSIMU 3pEHMSL:

— B I1€4aTHOM (hopMe yBeTUUEHHBIM HIPUPTOM,

— B (JopMeE FIIEKTPOHHOT'O JIOKYMEHTA.

JUist U1 ¢ HapyLIEeHUSIMU CITyXa!

— B [IeYaTHOM opme,

— B (JopMe€ FIIEKTPOHHOT'O JIOKYMEHTA.

Jlnist U1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATEIbHOTO anmapara:

— B reyatHoi dopme,

— B JopMe FIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBIM TepeyeHb MOXKET ObITh KOHKPETH3HpPOBaH B 3aBUCHUMOCTH OT KOHTHUHIEHTa
oOyuaronuxcs.
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CTpyKTYypa OLlEeHOYHBIX CPEACTB JJIfl TeKyllei U 11

OMe)l(yTOqHOﬁ arreCranmun

No Kon HammenoBanue
o/ Kontponupyemsle pasuensl KOHTPOJIMPYEMOU OLIEHOYHOI'O CPEICTBa
I (TeMbI) TUCIUTIITMHBI KOMIIETCHIINH (VITH Tekymmnit ITpomexyTouHas
€€ 4acTH) KOHTPOJIb aTTecTalus
VYnpaBiieHue npoeKkTaMu: YK-2 kosutokBuyM (K)
1 | ocHOBHbIE MOHATHS. BHEMmHAA 1 OIIK-2 HAIMCAaHUE
BHYTPEHHSS Cpejia IPOEKTa pedepara (P)
DKOHOMHYECKHUE aCIEKTBI YK-2 kosutokBuyM (K)
o | MpOeKTa. Db dexT n OIIK-2 HalucaHue
3P PEKTUBHOCTD pealn3aIium pedepara (P)
MIPOEKTa
[IpaBoBbie hopMBI YK-2 kosutokBuyM (K) Bompock! Ha
3 | opranuzanuu Ou3Heca u OIIK-2 HaIlMCaHue 3agere 1-15
pa3paboTKa MPOEKTOB pedepara (P)
VYpaBneHue NpoeKTHBIMU YK-2 kosutokBuyM (K)
4 | puckamu OIIK-2 HalucaHue
pedepara (P)
[InanmupoBaHue npoekra. YK-2 kosuokBuyM (K)
Hepapxuyeckas cTpykTypa OIIK-2 HAIMCaHWE
5 | pabot. CereBoii aHAIM3 U pedepara (P)
KaJIeH1apHOE MJIaHUpPOBaHHE
MIPOEKTa
dopmupoBaHue (HPUHAHCOBBIX YK-2 koJutokBUyM (K)
6 | pecypcoB IpoekTa OIIK-2 HaIlMCaHNe
pedepara (P)
KonTtposb peanuzanun YK-2 koJutokBUyM (K)
7 | TIPOEKTa, yNpaBJIeHne OIIK-2 HanucaHue
W3MEHEHUSMH. YTIpaBJieHHE pedepara (P)
KOMMYHHKAIUSIMU TIPOEKTa
VYrpaBieHue KauecTBOM YK-2 koJutokBUyM (K)
8 | mpoekra. Jloructuka npoekra u OIIK-2 HanucaHue
yIpaBJICHHE KOHTPAKTAMHU pedepara (P)
3aKphITHE MMPOCKTA, OCHOBHBIE YK-2 koJutokBUyM (K)
9 | mpouemxypsl OIIK-2 HanucaHue
pedepara (P)
Iloka3aTeu, KpUTEPHHU H MIKAJIA OLeHKU cOPMHUPOBAHHBIX KOMIIETEHIIUH
KO}I Hu CooTBeTcTBHE ypOBHEﬁ OCBOCHMA KOMIICTCHUUH IVIAHUPYEMbIM pe3yJibTaTaM
HauUMEHOBaHHue Oﬁy‘le]—ll/lﬂ H KPUTCPUAM HUX OLICHUBAHUSA
KOMIeTeHI Ui MOPOTOBBIi | 0a30BbIii | NPOABUHYTBIH
Ounenka
Y I0BIETBOPUTETHHO Xoporo/3a4TeHo OTINYHO /329TEHO
/3a4TeHO
YK-2 3Haer - onpeneneHue | 3HaeT - onpeneieHUEe | 3HAeT - ONpEeIICHHE
OIIK-2 3TanoB pa3perieHus 3TanoB pa3penieHus ATaNoOB pa3pelICHUs

npoOIeMHON cUTyaluu
C Y4eTOM BapUATHBHBIX
KOHTEKCTOB, HO
JOTTYCKaeT
CYIIIECTBEHHBIE
OIITNOKH.

npoOIeMHOM npoOJIEeMHOI CUTYaIlH ¢
CUTYallUU C Y4€TOM Y4ETOM BapUaTUBHBIX
BapUATHBHBIX KOHTEKCTOB.
KOHTEKCTOB,

JIEMOHCTPUPYET

YaCTUYHBIC 3HAHUA
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OCHOBHBIX TCPMHWHOB
Y OIIPENEIEHUN

JUCHHUIIINHBI.
Ywmeer - Ywmeer - Ymeer - paccMaTpuBarth
paccMaTpuBaTh paccmarpuBarh pa3IMyYHbIE BAPUAHTHI

pa3uYHbIC BAPHAHTEI
penieHust mpoOIeMHON
CHTYalluu Ha OCHOBE
CHCTEMHOTO MOJIX0/1a,
OIICHUBATh UX
PEeUMYIIECTBa 1
PHUCKH, HO JOIYCKaeT
CYIIECTBEHHBIE
OLIMOKYU TIpH
M3JI0KEHUN
COJIepKaHHUS OCHOBHBIX

pa3linyHbIC BApUAHTHI
petieHus mpoOIeMHOM
CUTYaIlMHM Ha OCHOBE
CUCTEMHOI'0 [10/1X0/1a,
OIIEHUBATh UX
MIPEUMYIIECTBA U
pHUCKH, HO
JIEMOHCTPUPYET
YaCTUYHBIC 3HAHUS
OCHOBHBIX TEPMUHOB
U OTIpe/IeTICHUS

pelieHus npoOiIeMHoON
CUTYallMu Ha OCHOBE
CHUCTEMHOTI0 MOJIX0/a,
OLICHUBATh UX
IIPEUMYILECTBA U PUCKH.

TCPMHHOB U JUCHUIIIINHBI,
onpeneneHuin OCHOBHBIX
JUCHUILINHBI. TpeboBaHUM

00pazoBaTeIbHBIX

CTaH/IapTOB.
Baaneer - yactnuHO Baaneer - B Baaneer - rpaMoTHO,
apryMEeHTUPOBAHO OCHOBHOM JIJAKOHUYHO,
(dbopmynupoBarth apryMEeHTHPOBAHO apryMeHTHPOBAHO
COOCTBEHHBIE dbopmyIpOoBaTh bopMyIHpoBaTh
CYXJCHHUS U OIICHKH, coOCTBEHHBIE COOCTBEHHBIE CYXKICHUS
npenasarath CTPAaTEeruio | CyXACHUS U OLICHKH, | M OLEHKH, Ipe/yiaraTh
NIEUCTBUIA. npeiarath CTpaTEruio ACHCTBUM.

CTpaTEruI0 ACHCTBUM.

TunoBbie KOHTPOJIbHBbIE 32JaHUS UJIU HHbIE MaTepHAJIbl, He00X0IMMBbIe /IJIs1 OLleHKH 3HAHMIA,
YMeHH, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XaPAKTEPHU3YIOIIMX 3Tanbl GopMUpPOBaHMS
KOMIIETEHIIMi B Mpoiecce 0CBOeHUS 00pa30BaTeIbHOI NMPOrpaMMbl

IlpumepHovie memul peghepamog
. DKOHOMHYECKHE PUCKHU IIPU pa3pabOTKe 3KOJIOTUUYECKUX IPOEKTOB.
. Kpurepun n MeTopl OleHKM HHHOBAIIMOHHOTO TIPOEKTA.
. @opmMupoBaHUEe )KU3HEHHOTO IIUKJIA TIPOCSKTA.
. [logroroBka u peanuzamus rpaguka pa3pabOTKH HHBECTUIIMOHHOTO TPOEKTA.
. Opranu3auus ynpajiaeHUs IPOEKTaMH B OpraHU3aI1H.
. DKOHOMUKa OM3Hec-TIIaHa MTPOEKTa 10 3aMEHE TEXHOJIOTHYECKOTO 000Py10BaHUSL.
VYueTr HeEonmpeNeNeHHOCTH M PHCKOB IpH pa3pabOTKe MpOeKTa CTPYKTYphl OpraHu3aluu
(mpennpuATus).
8. YrpagiieHue MpOeKTOM 0 OpraHU3alMK MAJIOTO MPEIIPUATHSL.
9. DxoHOMHYECKOE 0O0CHOBAHUE MTPOEKTA 110 MOJAEPHU3ALUHU 000PYIOBAHMSL.
10. CoBepiieHCTBOBaHME Ipoliecca pa3pabOTKH HHHOBALMOHHBIX MPOEKTOB.
11. YpaBneHre HHBECTUITUOHHBIM IIPOEKTOM.
12. CtpykTypa Ou3Hec-mIaHa MpoeKTa Mo COBEPIICHCTBOBAHHUIO KOHTPOJIS Ha MPEANPUSTHH.
13. YmpaBneHue IpoeKTOM M0 PEeCTPYKTYpU3ALUH MIPEITPUITHUS.
14. CtpaTteruueckoe IiIaHUpoOBaHUE Kak 0a3uc it (GOpMUPOBAHHS HHHOBAIIMOHHBIX ITPOEKTOB.
15. ®opmupoBaHue CTPYKTYpbl HHBECTULIMOHHOTO MPOEKTA.

NN AW

12



Ipumepnvie 6onpocel K KOAIOKGUYMY
1. ITpoexT Kak 0OBEKT yIpaBICHUS.
2. IlpeumyniecTBa MPUMEHEHUS IPOEKTHOIO YIIPABIEHUS B COBPEMEHHBIX YCIOBUSX.
3. OcHOBHBIE 0COOECHHOCTH PA3JIMYHBIX BUIOB IPOCKTOB.
4. BzauMmoielicTBUE IPOEKTOB U BHELITHEN Cpebl.
5. Kakum o0pa3om mpoekt pasdmBaeTcs Ha ¢as3pl skm3HeHHoro mnukia? Ilepeuncnure wu
0XapaKTepu3yiTe OCHOBHBIE (Pa3bl KU3HEHHOIO LUKJIA MPOEKTa: MHUIIMHPOBAHUE, [IJITaHUPOBAHUE,
OCYILIECTBJICHUE U 3aBEpPLICHUE.
6. OnpeneneHue NpeIMeTHON 00JIaCTH TPOEKTA.
7. OcHOBHBIE TpeOOBaHMUSI, IPEBABISEMBIE K IIJITAHUPOBAHUIO BPEMEHHU.
8. Metoa cereBbIX IpaUKOB IpU IUIAHUPOBAHUHU IpOeKTa. B uem 3akitoyaroTcsi X OCHOBHbBIE
HeZ0CTaTKu?
9. CtpykTypa 3aTpaT 1o IpoeKTy.
10. CtpykTypHast MOJI€Ib YIPABIIEHUSI PECYPCAMHU MTPOEKTA.
11. MoHuTOpUHT NpoekTa. B yem ero 0oCHOBHbIE OTJIMYHUS OT KOHTPOJIS?
12. llenp u 3a1a4 MOHUTOPUHTA MPOEKTA.
13. MeTonpl onepaTUBHON OLEHKH (MOHUTOPHHIA) BPEMEHHU M CTOMMOCTHBIX MOKa3aTenel paboT B
MIPOLIECCE pean3alii MPOeKTa.
14. OcymiecTBiieHHE KOHTPOJIS 32 IPOEKTOM.
15. B yem cocrout cuctema koHTposst npoekrta? [IpuBeaure npumep noctpoeHus 3¢pGeKTUBHON
CUCTEMbI KOHTPOJIS ITPOEKTA.
16. [lepeuncinure HHCTpYMEHTAPUNA KOHTPOJIS IPOEKTA.
17. Opranu3zanysi OTYETHOCTH MIPH YIIPABIECHUU ITPOECKTOM.
18. HeoOxoaumbie nelCTBUS PYKOBOUTEINS MPOEKTA MPH YIPABICHUNA U3MEHEHUSMH.
19. Db dhekTHBHOCTH OpraHU3aIMK YIPABJICHHUS TPOOIeMaMU B X0I¢ PEaIM3alliU MTPOCKTA.
20. YnopaBieHre U3MEHEHUSIMU TTPOEKTA.
21. TlocnemoBaTenbHOCTh OCYIIECTBICHUS KOPPEKTUPYIOIIMX JCHCTBUH, B TOM Cllydae €Cld
(hakTHYEeCKOE OCYIIECTBIEHNE TPOEKTa OTCTAET OT 3allJIaHUPOBAHHOTO.
22. Jlns pemieHWs KakKuX 3aaad HMCIojb3yeTcss (opma oTtdera 00 oTkioHeHusx? Ilpuemure
MIPUMEPBHI.
23. Knaccudukanus IpoeKTHBIX pUCKOB. OCHOBHBIE METObI YIIPABICHUS PUCKaAMHU.
24. Metoapl KOJTUYECTBEHHOTO M KAYECTBEHHOI'O aHAIN3a ITPOEKTHBIX PUCKOB.
25. JledicTBUSL pPYKOBOJUTENS MpPOEKTa JUIsl YIPABIEHUS PUCKAMH COIJIACHO KIACCHU(pUKAIIUU
MIPOEKTA.
26.Kaprouka pucka NpoeKkTa 1 €€ IpuMeHECHUE.
27. Komanza nmpoekTa u B 4eM €€ 0COOEHHOCTH.
28. Heo0X0auMOCTh «CyIIeCTBOBAHUS» KOMAH/IBI Ui IPOCKTHOTO YIIPABICHHUS.
29. OcHOBHbIE MPUHUUIBI (OPMHPOBAHUS KOMaHJbl, NMPUMEPHBI COCTaB KOMAaH[bl IPOEKTA,
OCHOBHBIE TpeOOBaHUS K MEHEKEPY MPOEKTA.
30. IIpusHaku HedpeKTUBHON pabOTHI KOMaHAbl TpoekTa. [IpommmtocTpupyiite CBOW OTBET
MIpUMEpPaMHU.
31. Komanansie posn. Pacckaxure 00 onpeieieHM KOMaHTHBIX POJIECH.
32. Llenp u 3agaun CTaAUK 3aBEPUICHUS IIPOEKTA.
33. AHanu3 ¥ OLIEHKA pe3yJbTaTOB, IOJYYEHHBIX Ha CTaJUH 3aBEPILICHUS IPOEKTA.
34. IIponecc 3aKpbITHS IPOEKTA.
35. OcoOeHHOCTH TE€XHOJIOTUH MPOBEACHUS pabOT Ha CTAa MK 3aBEpILEHUS TPOEKTa.
36. Opranusanus paboT Ha CTaJAUU 3aBEPILICHUS IPOEKTA.
37. Kpurepun OLEHKH YCHEIIHOCTH BBHIMOJHEHHsS MPOEKTa, pPabOThl PYKOBOJIUTENS MpPOEKTa U
KOMaH/Ibl B LIEJIOM.
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3a‘leTHO-3K3aMeHaHI/IOHHLIe MaTepuaJabl 1/ HpOMe)KyTO‘{HOﬁ aTreCTalnmuu (3aqu)

Bonpocut k 3auemy
. YpaBiileHHE IPOEKTaMU: OCHOBHBIE MTOHSTHSI, BHEUIHSS U BHYTPEHHSS Cpella IPOEKTa.
. DKOHOMHYECKHE aCIEKThl IPOEKTA.
. D dexT u 3pPeKTHBHOCTD peaTn3anny IpoeKTa.
. [IpaBoBbIe (hopMbI Opranu3anuu OU3Heca U pa3padoTKa MPOCKTOB.
. YpaBiieHHuEe NPOEKTHBIMU PUCKAMH.
. [ImanupoBaHue npoekra.
. Uepapxuueckas cTpykTypa padoT.
. CeTeBoll aHANM3 U KaJ€HIapHOE IUIAHUPOBAHUE IIPOEKTA.
. @opmupoBaHue (PMHAHCOBBIX PECYPCOB MPOEKTA.
10. KoHTpoJib peanuzanuy IpoeKTa, yrnpaBieHue U3MEHEHUSIMHU.
11. YpaBnenne KOMMyHUKaIHASAMH IIPOEKTA.
12. YnpaBneHue KauecTBOM MPOEKTa.
13. Jloructuka mpoekra.
14. YnpaBneHue KOHTpaKkTamH.
15. 3akpeiTHE IPOEKTA, OCHOBHBIE MTPOLIEAYPHI.
[TepeueHs KOMIIETSHITHIA, TTPOBEPSIEMBIX OIIEHOYHBIM cpeacTBoM: YK-2, OITK-2.

O 0 IO DN K W~

4.2 MeTonuyeckne MaTepuabl, ONpeesiiOlie TNPoueAypPbl OIEeHUBAHUS 3HAHMIA,
YMEHHUil, HABBIKOB U (MJIH) ONbITA JAEATEJNbHOCTH, XapAKTEPHU3YIOIIHUX ITaNbl ()OPMHUPOBAHUS
KOMIIeTeHI M

Memoouueckue pekomenoayuu, onpeoenaruiue npoyeoypsvl OUEeHUSAHUA HA 3aueme

HrtoroBoit ¢opmoit KOHTpOJIE CHOPMUPOBAHHOCTH KOMIETEHIIMH y OOy4Jaromuxcs 0
IUcUMIUIMHE siBasieTcs: 3a4eT. CTyAeHThl 00s3aHbl CAATh 3a4eT B COOTBETCTBUU C PAaCIHCAHUEM U
Y4€OHBIM TIJIAHOM

OOC npoMeKyTOYHOM aTTECTAllUM COCTOUT M3 BOIPOCOB K 3a4€Ty MO JUCHUILIUHE.

3aueT MO JUCHMIUIMHE MpecienyeT Leidb OLICHUTh paboTy CTyIeHTa 3a Kypc, MOJy4YeHHe
TEOPETUYECKUX 3HAHUN, UX MPOYHOCTh, PA3BUTHE TBOPUYECKOIO MBIIIJICHHS, TPHOOPETEHUE HABBIKOB
CaMOCTOSITENIbHON padOThl, yMEHUE MPUMEHSATH MOJYyYCHHbIC 3HAHUS Ui PELICHUs MPAKTUYECKUX
3azad.

dopma NpoBeACHUS 3aUeTa: YCTHO.

[IpenogaBaTento MpeIoCTaBiIAeTCs MPaBO 3a/1aBaTh CTYACHTAM JOIOJHUTEIbHbBIE BOIIPOCHI MO
Bcell yueOHOH mporpaMMe AUCHUTUTHHEI.

Pesynbrar chmaum 3auera 3aHOCHTHCS IpErojaBaTelieM B SK3aMEHAIIMOHHYIO BEIOMOCTb U
3a4ETHYIO KHIKKY.

Kputepuu onenku:

3auTeHo: mpU coOecelOBaHUU CTYJACHT IIOKa3bIBaeT 3HAHMsS MaTepuajga B JIOCTATOYHOMN
CTETeHHU, IPOSBISET COOCTBEHHOE KPUTHUECKOE IIOHUMAaHUE BOIIPOCOB.

He 3auteno: mpu cobeceoBaHUM CTYJEHT MOKa3bIBAET HEAOCTATOYHOE 3HAHNE MaTepuaa.

Memoouueckue pekomenoayuu, onpedensaioujue npoyedypsvl OUeHUGAHUA 60NPOCOE HA
KO/1OK8UYMAX

- OIICHKa «OTJMYHO»: €CIIM CTYJCHT TOJHOCThIO OTBETHJI Ha BOIMPOC KOJUIOKBUYMa U 0e3
nepepbIiBa aKTHBHO CIIOCOOCTBYET IMpoIleccy Oece/ibl BO BpeMsi OCYKICHHS BOIPOCOB JIHCKYCCHHU TIO
TeMe KOJUIOKBHYMA; peub B3aWMOCBS3aHA, TEMII PEYM E€CTECTBEHHBIH; YMECTHOCTh BBIPAKCHHH,
0e301MO0YHbIC BBICKA3bIBAHUS HA TMPOTSHKCHUHM BCel Oeceapl C JOCTATOYHBIM KOJHYECTBOM
po(heCCHOHALHBIX TEPMUHOB;

- OIICHKA «XOPOIII0»: CTYACHT OTBEYAET HA BOIPOCHI KOJUIOKBUYMa JOCTATOYHO 3()(HEKTHUBHO,
MPEPHIBAsCh U C MPOJODKUTEILHBIMU OCTAHOBKAMHU CIIOCOOCTBYET aKTHBHOMY Tpolieccy Oecejibl,
BBIPXKCHHUSI MOTYT OBITh HE B3aMMOCBSI3aHbl, HEIOCTATOYHBIN OBICTPBIM TEMIT PEUH;
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- OLEHKAa «yIOBJICTBOPUTEIBHO»: JUCKYCCMOHHAs TeMa KOJUIOKBUYMa pacKpblTa HeE
MOJIHOCTBIO, CTYJIEHT OTBETHJ Ha BOIPOC KOJUIOKBMYMa IIOBEPXHOCTHO, B Iipolecce Oecemsl
y4acTBYeT PEaKTUBHO, P€Yb C 3aMHHKaMH, MPEMSATCTBYIOUIMMH MOHUMAHMIO; JOCTATOYHO OOJIBIIOE
KOJIMYECTBO OIIMOOK B OTBETE HA BONPOC KOJUIOKBUYMA;

- OLICHKA «HEYJIOBJICTBOPUTEIILHO»: PEYEBOM BKJIA] OYEHb KOPOTKHUH, BBICKA3bIBaHWS HE SCHBI,
y CTyJIeHTa TPYAHOCTH B YUaCTHH B Oece/ie, OCHOBHOE BBICKa3bIBAHNE HETIOHITHO B CBSI3M C OOJIBIINM
KOJIMYECTBOM OLIMOOK B peUHu.

5. IlepeyeHb OCHOBHOH M [ONOJHHUTENbHOH Y4eOHOW JHMTepaTyphbl,

He00XO0AUMOii 1JIsl OCBOEHHUS TUCIHUIJINHBI

5.1. OcHoBHas1 TMTEpPaTYypa:

1. 3y06, A. T. YnpasneHnue npoekraMu [DNeKTPOHHBIH pecypc| : y4eOHUK U NPAaKTUKYM /
A.T.3y6. - Mocksa : FOpaiit, 2018. - 422 c. - https://biblio-online.ru/book/2966A025-2AC5-4E36-
BE06-456F3FO9ECE3B.

2. PoibanoBa, E. A. YmpaBnenue npoekramu [DNIeKTpOHHBIA pecype| : ydueOHoe mocodue /
E.A. PpiGanoBa ; MuHnucrepctBo oOpazoBanuss u Hayku Poccuiickoit ®enepaunu, Tomckuit
lNocynapctBennsiit YHuBepcurer Cucrem Ympasinenus u Paanosnexkrponuku (TYCYP), ®@akynbrer
JMCTAaHIIMOHHOTO 00y4deHus. - Tomck : DakynpTeT auctannuonHoro ooydenus TYCYPa, 2015. - 206
c. - http://biblioclub.ru/index.php?page=book_red&id=480900.

JIJIs OCBOGHUS TUCIIUTUIMHBI WHBAIHIAMH U JINI]AMHU C OTPaHWICHHBIMU BO3MOYKHOCTSIMHU
3I0pOBbSI UMEIOTCA M3/IaHHs B DJIGKTPOHHOM BHUJE B AJIEKTPOHHO-OMOIMOTEYHBIX CHCTEMax
«JIanb» n «fOpaiit».

5.2. lonoJIHUTEIbHAS JIUTEPaTypa:

1. Tuxomupona, O.I'. YmpaBiieHrEe MPOEKTOM: KOMIUIEKCHBIA MOJIXOJ M CUCTEMHBIM aHAIU3
[Texct] : monorpadus / O. I'. Tuxomuposa. - Mocksa : UH®PA-M, 2014. - 300 c. : w1 - (Hayunas
MBICITB. MeHeKMEHT). - bubmmorp.: ¢. 296-298. - ISBN 9785160063836 : 370.92.

2. YmpaBieHue MpoeKTaMu ¢ ucrnoJyib3oBanueM Microsoft Project [DmexTponHslii pecype] /
T.C. BacrwoukoBa, H. A. MBanueBa, M. A. Jlepxo, T. Il. IlyxnaueBa. - 2-¢ u3z., ucnp. - M. :
HammonanbsHblit OTKpBITHINA YHuBepcurer «HTYUT», 2016. - 148 C. -
http://biblioclub.ru/index.php?page=book_red&id=429881.

3. Xurnu, [Ixo3ed. OcHoBbl poekTHOr0 MeHemkMenTa [Tekct] = Fundamentals of project
management : Kiaccudeckoe pykoBoacTBO / k. Xurnu ; mep. ¢ anra. M. Tlomosa ; [mox pen. B.
bornanoga]. - Mocksa : Mansn, Banos u @epoep, 2018. - 239 c. : wir. - ISBN 978-5-00100-938-2.

5.3. llepuoguveckue u3IaHus:

1. XKypnan «Ilemgaroruka

2. Kypnan «Bonpocsl MCUXOTOTUN

3. Kypnan «Beicuiee o6pazoBaHue»

6. MeToauyeckue yKa3aHusi sl  00y4YalOIIUXCA 1O OCBOEHHIO

AUCHMIIMHBI (MOIYJIS1)

TCKYH_[aH " orieperKaromas CPC, HallpaBJICHHAA Ha YFJ'IY6J'I€HI/I€ H 3aKpCIIJICHUC 3HaHI/II71, a
TAKXKC PA3BUTHUC ITPAKTHUYICCKUX YMGHI/Iﬁ 3aKJIH04YacTCA B:

—pa60Te MAruCTpaHTOB C JICKIMOHHBIM MaTCpuaioM, TOHUCK W aHAJMU3 JIUTCPATYpPbl U
QJICKTPOHHBIX HCTOYHHUKOB I/IHq)OpMaI_II/II/I 110 SaﬂaHHOﬁ HpO6HCMC,

—HanucaHuM pedepara,

—HU3YUYCHHUU TEM, BBIHCCCHHBIX HA CAMOCTOATCIIbHYTO npopa60TI<y.

TBopueckass nmpoOiIeMHO-OpUEHTUPOBaHHas camocTosaTenbHas pabota (TCP) nHampasnena
Ha pa3BUTHE MHTEJJICKTYaJbHBIX YMEHHUH, KOMIUIEKCa YHHBEpPCAJIbHBIX (OOIIEKYIbTYPHBIX) U
HpO(beCCI/IOHaJ'H:HBIX KOMHCTCHHHﬁ, IMOBBIIICHUEC TBOPYECKOI'0 IMOTCHIHAJIA MAaruCTpaHTOB U
3aKJIK0OYACTCs B

—TIOMCKE, aHaJIN3€, CTPYKTYPUPOBAHUH M MIPE3EHTALNH UH(OPMAIIHH,
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—aHanM3e y4eOHO-TeMaTUYECKOTO IUIaHa,

—HCCIIEIOBATENIbCKOM paboTe M ydyaCTHHM B HAYYHBIX CTYACHYECKHX KOH(EPEHLHUSX,
CEeMHMHAPAX U OJIMMITHATAX.

OOyuaromue WHBAIMIBI, KaK M BCE OCTaJbHBIE CTYJACHTHI, MOTYT O0OydaTbCs IIO
WHIMBUIYAIbHOMY Yy4eOHOMY IUIaHY B YCTAQHOBJIGHHBIE CPOKM C YYETOM OCOOEHHOCTEH
00pa3oBaTeNbHBIX MOTPEOHOCTEH KOHKPETHOTO oOydaromerocs. Cpok TOJy4eHHUs BBICIIETO
oOpa3oBanusi Tpu OOyYCHHH 10 WHIMBUAYAJIbHOMY IUIaHY MU WHBAIAJIOB M JIMI C
OTPaHUYCHHBIMU BO3MOKHOCTSIMH 370POBBSI MOXKET OBITH MPH HEOOXOJMMOCTH YBEIHYEH, HO HE
Oosee yem Ha moiroga. Ilpu cocraBieHWM WHAWBUIYAILHOTO Tpaduka 00y4eHUsT MOTYT OBITH
MIPEYCMOTPEHBI Pa3InYHbIC BAPHAHTHI MPOBEJICHHUS 3aHATHI: B 00pa30BaTeIbHON OpraHnu3aIiuu
(B akageMHyecKOW Tpynmne W HWHIMBUAYaJbHO), HAa JOMY C HCIHOJH30BAHUEM DJIEMEHTOB
JMCTAaHIIMOHHBIX 00Pa30BaTEbHBIX TEXHOJIOTHH.

B ocBoeHMM AWCIMIUIMHBI WHBAIHIAMH ¥ JIMIAMH C OTPAaHHYEHHBIMH BO3MOXHOCTSIMHA
310pOBbsl OOJIBIIOE 3HAYEHHE HMEeT WHAMBHJyallbHas y4yeOHas paboTa (KOHCYNIbTalluu) —
JIONOJIHUTEIBHOE Pa3bsICHEHUE YUeOHOr0 MaTepHana.

WupuBuayanbHble  KOHCYNBTAIlMM  TI0 TPEAMETY SBISIFOTCS  BaXXHBIM  (PaKTOpOM,
CTIOCOOCTBYIOIIMM WHAWBUIYaTU3aIMH OOYUSHHS W YCTAHOBJICHUIO BOCITUTATEIIHFHOTO KOHTAKTA
MEXJIy TperojaBareneM W OOy4JaromuMcs WHBAIMIAOM WM JIMIIOM C OTPaHHYCHHBIMH
BO3MOJKHOCTSIMH 3/I0POBBSL.

7. Ilepeyenb HMHGOPMALMOHHBIX TEXHOJIOIHH, MCIOJb3yeMbIX NPH

OCYyIIeCTBJIEHUH 00Pa30BaATEeJIbHOI0 MPOIEeCCa MO0 TUCHUILINHE
7.1 Ilepeyenb nHGPOPMALMOHHO-KOMMYHHUKALMOHHBIX TEXHOJIOT Ui
— IIpoBepka nOMamIHUX 3aJaHUA U KOHCYJbTHUPOBAHUE MOCPEACTBOM SJICKTPOHHOM
MTOYTBHI.
— Hcnonp3oBaHue 3JEKTPOHHBIX MPE3EHTALMM MPU MPOBEACHUM JIEKIIMOHHBIX H
MPAKTUYECKUX 3aHATHUH.

7.2 llepevyeHb JIMIEH3MOHHOTO H CBOOOJHO PACHPOCTPAHAEMOr0 TPOrPaMMHOIO
ob0ecnieyeHust
[IporpamMmMbl U1t JIEMOHCTpalMKl M co3fmaHus mpeseHTanui («Microsoft Power Pointy).
[IporpamMMmebl, JeMOHCTpaIMK BUIe0 MaTepuaiioB (mpourpeiBarens « Windows Media
Player»).

7.3 IlepeyeHb coBpeMeHHBIX NMPOQeCCHOHAIBbHBIX 0a3 HaHHBIX U UH(POPMALMOHHBIX
CIIPABOYHBIX CHCTEM

1. CnpaBouno-nipaBoBas cucteMa «Koncynsrant [Lmroc» (http://www.consultant.ru)

2. DnekTponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

3. T'apanrt.py: uHopMaIMOHHO-TPaBOBO# mopTtan http://www.garant.ru

4. MunuctepcTBO 00pa3oBanus U Hayku http://MunoOpHayku.pd

5. VYuuBepcuterckas  uHpopmanumonnas cucrema POCCUA  (YUC Poccus)

http://uisrussia.msu.ru

16


http://www.consultant.ru/
http://www.garant.ru/
http://минобрнауки.рф/
http://uisrussia.msu.ru/

8. MarepuajibHO-TeXHUYECKOe o0ecnevyeHue no JUCUMIInae (MOayJIio)

HaumMenoBanue yaeOHOM ayIUTOPUH, €€ OCHAIIICHHOCTh

Ne Bun padot
000pyJOBaHHEM M TEXHUYECKUMU CPEICTBAMH OOyUCHHS
1. JlexunoHHbIE 3aHATHS | JIEKIIMOHHAS ayIMTOPHS, OCHAILLEHHAS TPE3CHTALNOHHON
TEXHUKOU (IIPOEKTOP, IKpPaH, KOMIIBIOTEP) U
COOTBETCTBYIOILIUM IporpaMMHbIM obecrieuenuem (110) npo
npoUITI0, CIIENNATU3UPOBAHHBIC IEMOHCTPALIMOHHBIC
YCTAaHOBKH: MYJIbTUMEIUNHBIN UHTEPAKTUBHBIN
JIEMOHCTPAIIMOHHBIN KOMIJIEKC
2. Cemunapckue 3ansatusi | CrienmaibHOE MOMEIeHUE, OCHAIIICHHAS PEe3EHTAIIHOHHON
TE€XHUKOU (IIPOEKTOP, IKPaH, MyIbTUMEAUNHBII
WHTEPAKTUBHBIA IEMOHCTPALMOHHBINA KOMILIEKC
3. I'pynnoBsle  (MHAMBH- | Ayautopus, (kabuner) 22
NyajabHbIE) MynbTUMEIMIHBIA ~ WHTEPAKTUBHBIM  JI€MOHCTPAIMOHHBIN
KOHCYJIbTaIlU! KOMIUIEKC
4. Texymmii  KOHTpOJIb, | Aynutopusi, (KabuHeT) 22
IIPOMEKYTOYHAs MynbTUMEIMIHBIA ~ WHTEPAKTUBHBIA  JI€MOHCTPAIlMOHHBIN
aTTecranus KOMIUIEKC
5. CaMocTosTenLHas Kabuner misi camMoCTOSITENHHOW  pabOTHI, OCHAIICHHBIN
pabota KOMITBIOTEPHOM TEXHHKOW C BO3MOKHOCTBHIO TMOJKIIOUECHUS K

cetn «MHTEpHET», TPOTPAMMOI HSKPAHHOTO YBEIHUYCHHS U
00€CIIeUeHHBI JOCTYIIOM B AJICKTPOHHYIO WH(OpMaInoHHO-
00pa30BaTeNbHYIO CPEAy YHUBEPCUTETA.
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