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Pabouass mporpamma AMCHHUILTAHBI «TPOEKTHBIN MEHEJUKMEHT» cocraBicHa B
COOTBETCTBUU C (heaepaabHbIM TOCYIAapPCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM BBICILIETO
obpazoBanust (®PI'OC BO) no nanpasnenuto noaroroBku 38.03.04 T'ocymapcrBeHHOEe U
MYHUIIUIIAJILHOE yIIPaBJICHHE

[Iporpammy cocTaBuiI:
babuues Koncrantna Hukoiaesuy,
KaHJMJAT YKOH. H., J1011., Kadepbl OpraHU3alMK U INIAHUPOBAHUS MecTHOTO pa3Butus Kyol'Y

Pa6ouas nporpamma mgucturiuabl b1.B.JIB.02 «IIpoekTHBII MEHEIPKMEHT)» yTBEpIKIeHA Ha
3aceJaHuH

Kadenpsl OpraHu3aIy U IJIAHUPOBAHUS MECTHOTO Pa3BUTHUS
[Tporoxkon Ne 12 or «9» anpens 2019r.

W.o. 3aBenyromiero kadeapoit (pa3paboTunka) Ponun A.B..

Q)aan/m, HMHHUIHAJIbL

PaGouas nporpamMma obcy»k/ieHa Ha 3aceJaHuu Kadeapbl FoCyaapCTBEHHOIO
¥ MyHUIIUNAIEHOTO YIIPaBICHHUS J
npotokon Ne 9 or «l11 » anpens 2018r. //

N S - At 777/
3aBenytouiuii kadeapoil (BbIMyCcKaromen) MscaukoBa T.A vetL oo
(hamMuIIKsl, MHUIHAJIBI

~

NOANMCL

Pabouas nporpaMma o0cyxieHa Ha 3acelaHiH KadeIpbl FOCyAapCTBEHHOM
MOJUTUKHM U FOCYJIapCTBEHHOIO YIIPABICHUS

npoTokoi1 Ne 10 ot « 16 » anpenst 2018r. / —
3aBenyroumii kadenpoii (Beimyckaromeit) _Mupomnnyenko U.B. '
NOATTHG

Cl)aMI/IIH/ISI, WHAOHAJTBI

VYTBepx/ieHa Ha 3acelaHuM yueOHO-METOIMYeCKON KOMUCCHM (DaKylIbTeTa YIpaBJIeHUs U
ICUXOJIOTHH
npotokos Ne 7 ot «22» ampens 2019r.

4
[pencenarens YMK ¢akynbrera [nro6ynp E.IO. e
PenieHseHTsr:
1. AcramoB A.H. 3aMecTuTens HayaJbHHKA YNPABICHUS, HaYaJIbHUK

oT/ella TOCYJApPCTBEHHBIX  3aKa30B  YNPaBICHUS  KOHTPAKTHOM  CITY>KOBI
MunucTepcTBa TpaHCIIOPTA U JOPOKHOTO X03siMcTBa KpacHomapckoro kpas
2. llanaceiixuna B.C. — gpoment kadeapsl TOCYZapCTBEHHOTO U

MyHuunaisHoro ynpasiaeHuss ®I'bOY BO «Kyol'Y»



1 Hesp 1 327241 U3yYeHUs] TUCHUIINHBI

Hensamu ocBoeHMs TUCUUIUIAHBI «IIpOEKTHBIN MEHEIKMEHT) SBIISIOTCS:

1. OcBoeHHE OCHOBHBIX KOHLENIMHA, (UIocopun W METOJOJOTHH IPOEKTHOTO
MEHEDKMEHTA.

2. IlpuoGperenue 6a30BbIX HABBIKOB YIIPABICHHS IPOSKTAMH Pa3HBIX THUIIOB.

3. ®opMHpOBaHUE OCHOBBI CUCTEMBI KOMIIETEHIIMH B 00J1aCTH 0OOCHOBAHUS, HOATOTOBKH,
IUIAHUPOBAHMS U KOHTPOJUIMHIA IPOEKTOB Pa3IMYHBIX TUIIOB U MacluTada.

3agauyu AUCHMILINHBI:

- 03HAKOMJIEHUE CTYJEHTOB C UICTOPUEN Pa3BUTHS METOJOB YIIPABIICHUS IPOEKTAMU;

- U3Y4CHHE HAYYHBIX, TCOPETUYECKUX M METOAMYECKUX OCHOB CUCTEMBI YIIPaBICHUS
IIPOEKTaMU;

- U3y4YEHHE METOAMUYECKUX IOJIXOJO0B K MPUHATHIO PELICHUN IO BHIPAOOTKE KOHILIETLINUU
IIPOEKTA, €r0 CTPYKTYPHU3aLUH U OLICHKE;

- U3y4eHHUe poJH U GYHKIMNA IPOSKTHOTO MEHEKEpa Ha PA3IMYHBIX ATarax KU3HEHHOTO
LMKJIA POEKTA;

- 3HAKOMCTBO C OpraHM3allMOHHBIMU (popMaMM yHpaBieHUS IPOEKTaMU U METOAAMU UX
pa3paboTKU U ONTUMU3ALINY;

- U3y4YECHHE HHCTPYMEHTAPUS IUIAHUPOBAHUS U KOHTPOJIS XO/1A BBIITOJIHEHUS IIPOEKTA;

- mpuoOpeTeHre M pPa3BUTHE HABBIKOB MCCJIEIOBATEIbCKOW M TBOPUECKOH pabOTHI,
YKOHOMHYECKOTO MOJAEIIUPOBAHUS ITPOEKTOB C IPUMEHEHUEM IIPOTPAMMHBIX CPE/ICTB.

Mecto nucuumiuebl B ctpykrype OOII BO

JucuummHa  «IIpoexkTHBII MEHEIPKMEHT» BXOAUT B COCTaB T'yMAaHHUTapHOTIO,
conuansHOro M 3koHomuueckoro nukia (b1.B./[B.02.01), BapuaTuBHAs 4acTh, JUCIUIUIAHBI TIO
BEIOODY.

N3yuennto mucuuiuimebl  «IIpOEKTHBIM MEHEIHKMEHT» MPEIUIECTBYET H3Y4CHHUE
o0IIeHayyHOro LUKJIa JMCUMIUIMH, TakuX Kak «OKoHoMHuueckas Teopusi», «Teopus
yIpasieHUs», « Teopus opranuzanum», «MeToabl IPUHATHSA YIIPABICHYECKUX PELICHUI.

1.3 TpeGoBaHUAA K OCBOEHUIO U CHUNIUHBI
[Ipouiecc w3yueHuss MAUCHUIUIMHBI HampaBlieH Ha (HOPMHUPOBAHHE CIEIYIOIINX
komneTeHui (cornacHo @I'OC 3+):

IIK -13 cnoco0HOCTH HMCHOJIb30BATH COBPEMEHHBIC METOAbI YIPABJICHHSA IPOEKTOM,
HampaBJ/IeHHbIe HA CBOEBPEMEHHOE TMOJyYeHHe KayeCTBEHHBIX pe3yJbTaToB, onpeneieHUe
PUCKOB, 3(pdeKTHBHOEe YNpaBjieHHEe pecypcaMH, TOTOBHOCTBI0 K €ro peaju3allid cC
HCIOIb30BAHUEM COBPeMEHHbIX HHHOBAIMOHHBIX TEXHOJIOTH A

nokaszameiu

3Hamb ymemob e1a0emso




00BEKT, MpeaMeT, e,
3a7a4yd, MECTO JIaHHOM
JUCIHTIINHBI cpenu
JIPYrUX HayK; OCHOBHBIE
MOHATUS B paMKax
M3y4aeMoro npeMeTa;

TEPMHUHOJIOTHIO H

OCHOBHBIC HOPMBI )51
CTaHJAPTHI,
peryaupyromue
JESITeTHHOCTD
opraHuzaiuii B o6yactu
TUTAHUPOBAHHS "
yIIpaBIICHUS IIPOCKTAMU;
NPUHIUIBL  YTIIPaBJICHUS

pPUCKaMU MPOEKTA;
METOAMKH  YIPaBJICHUS
BPEMEHEM u
CTOMMOCTBIO IIPOEKTA;

OCYILIECTBUTh CHCTEMHOE
IUIAHUPOBAHUE IIPOEKTa Ha BCEX
(azax ero JKM3HEHHOI'O IIUKJIA;
paccuuTaTh TpapHUK NPOEKTa C
HIOMOILBIO UHCTPYMEHTOB
KaJIEHAApHOTO u CETEBOTO
IUTAHUPOBAHMUS;

PUMEHSTh II0JIyUYEHHBIE B
nporecce OOy4deHHs 3HaHUS B
IPAKTUYECKON JI€ATEIBHOCTH 110
IUIAaHUPOBAaHUIO W  OpraHu3aluu
IIPOEKTOB B OpraHU3aLUAIX

METOJaMHU IUTAHUPOBAHMS
IIPOEKTOB;
METO/1aMHu OrOJKETUPOBAHUS
IIPOEKTOB

METOJaMM aHaJIn3a IIPOCKTOB,
MCTOAAaMH KOHTPOJd 3a XOAOM
peain3anuu NpoOCKTOB

MK -27 - cnocoGHOCTH y4acTBOBATh B pa3pafoTKe W peaju3aluu

rocyiapCrB€HHOro 1 MyHUIUIMAJIbHOT0 YIIPABJICHUS

NPOEKTOB B 00/1aCTH

noxkaszamenu

3Hamb ymemp enademo

MPUHIUIIEL  pa3pabOTKU | OCYIIECTBUTH CHUCTEMHOE | METOAMU IUTAHUPOBAHUSA
KOHLIENUMA MW  LEJIeH | IUJIJAaHUPOBAHUE MPOEKTa Ha BCEX | MPOEKTOB;

MPOEKTA; (azax ero >KM3HEHHOTO IHKJIA; METOJIaMH1 010 KETUPOBAHHUS
POLENYPY YIPaBIATh B3aUMOJICUCTBUSMU B | IPOEKTOB;

CTPYKTYpHU3aIUU MPOEKTE; METOJIaMH aHaJIu3a MPOEKTOB;
IIPOEKTA; MOPSAIOK  pa3pabOTKU  CMETHI | METOIaMU  KOHTPOJS 32  XOJOM
MPOUEAYPY MOATOTOBKH | MMPOEKTA; peanu3anru MpoeKTOB;

u 3aKJIFOYEHUS | TPOLEAYPY  MOATOTOBKM M | MHCTPYMEHTAMHU  IIPENOTBPALEHUS
KOHTPAKTOB, 3aKIIFOYEHUS KOHTPAKTOB, | pPUCKOB peaau3alyy MpoeKTa
Opra”u3aluu Opra"u3aluu

ONTUMAIBHOMN

MPOLEAYPHl 3aKYIIOK U

MOCTaBOK;

METOJbl KOHTPOJIA 34

XOJA0M peanu3anumu

MPOEKTA. Pucku

MPOEKTHOMN

JEATEIIbHOCTH

2. CTpyKTYypa M colep:RaHue JUCHUIIIMHBI.
2.1 PacnipeaesieHne TPyA0EMKOCTH JUCHHMILIMHBI 10 BHAaM padoT.
OOmiast TPyA0EMKOCTh IUCITUTUIMHBI COCTABIISET 3 3a4. €I




(108 yaca; u3 Hux — 44,2 yaca KOHTaKTHOH pabOTHI, B TOM uucie, 38 4acoB ayJaMTOPHOI
Harpy3Ku: JEKIMOHHBIX 12 4., mpaKkTUuecKkux 26 4, 6 yaca — KOHTPOJIUPYEMOH CaMOCTOSTEIbHON
pabotsl crynentoB, UKP — 0,2; 63,8 waca camocrosiTensHOM paboOThl), UX pacHpeeieHue 1o
BHJIaM paboT mpeacTasieHo B Taduie (OPO,).

Bun yae6HO# paboThI Bcero CemecTpbl
4acoB (dachrn)
4 8
KonTakTHasi pabora, B TOM 4ucJe:
AyIUTOpHBIE 3aHATHS (BCEro) 40 40
3aHsATUS JEKIIMOHHOTO TUTIA 12 12
JlaboparopHble 3aHATHS - -
3aHATUSI CEMUHAPCKOTO TUIA (CEMUHAPBI, TPAKTUYECKUE 26 26
3aHATHUSA)
Wuast koHTaKTHas padora: 0,2 0,2
KonTpons camocrositensHoi pabotsl (KCP) 6 6

ITpomMexxyTouHast arrecrauus - -

CamocrosiTesibHas padoTa, B TOM YHUCJIe:

Brinonnenue nHAMBUYyaTbHBIX 3aJaHUI 24 24
[TonroroBka K rpynmnoBbiM opMam pabOThI 10 10
[IpopaboTka TEOpETUYECKOr0o MaTepuaia 27,8 | 27,8

IToaroroBska k TCKYIIEMY KOHTPOJIIO

OO6masi Tpy10eMKOCTh: yac. 108 | 108
B T.4., KOHTaKT. padora 46,2 | 46,2
3a4. efl. 3 3

2.2 CTpyKTypa AMCUMILIMHbI:
Pacnpenenenue Bu10B yueOHON pabOThI U UX TPYJOEMKOCTHU IO pa3JieNaM JAUCHUILIUHBI.
Paznensr qucnmmumeel, n3ydaemsle B 8 cemectpe (OPO)

KonuuectBo yacos

AynuropHas Breay
Ne HaumenoBanue pa3aenon paboTta prropra
Bcero pabora
CP/
J | 113 JIP KCP
1 2 3 4 5 6 7
CymIHOCTh yIpaBlieHUs] TPOEKTaMU, OCHOBHbBIE
{ |[TMOHSTHS M MOJEIHN IPOCKTHOTO MCHEDKMEHTA. 16 | 2 4 10

VYrpasieHnue nporpaMMaMu U OpTQENsiMU MPOEKTOB.

Kuznennslit nuki npoekra. CyobeKThl U 00bEKTHI
o |IPOCKTHOM AesiTenbHOCTA. OpraHu3alnoHHast 16 | 2 4 10
CTPYKTYpa yIpaBIICHHsI TPOSKTAMH

[TnanupoBanue npoekTa. Llenn, Ha3HaUEeHNE U BUIIBI

3 16 | 2 4 10
r1aHoB. [lnanupoBanue cosiep:kanus MPOeKTa.

VYrpaBieHrue IpOeKTOM 10 BPEMEHHBIM MapaMeTpam. | 18 2 4 10/2
CereBble MOJIENH.




5 VYnpaBieHHe CTOMMOCTBIO H KOMMYHUKALHMAMA| 1o | o 4 10
MPOCKTA.
6 |YTPaBICHHE KAYCCTBOM IPOCKTA. 13 | 2 4 52
. Pucku TPOEGKTHOH NEATENTPHOCTH | YIpPaBJICHUE 12.8 5 8.8/2
PHCKaMH.
UKP 0,2
Konmponw
Hmoeo no oucyuniune: 108 | 12 | 26 63,8/6

Mpumeyanue: J1 — nekumn, M3 — npakTnyeckne 3saHaATUA / cemuHapbl, JIP —

nabopaTopHble 3aHATUs, CPC — camocTosTenbHas paboTa cTyaeHTa
KypcoBbie padoThbl: HE IPETyCMOTPEHBI
dopma npoBeeHUs ATTECTAIUM M0 JMCUMILIHHE: 3a4eT

2.3 Conep:xanue pa3/ieioB TUCHUILINHBI:
2.3.1 3anaTHA JeKINOHHOI0 THIIA.

Ne HaunmeHnoBanue Copaeprxanue pasjiena dopMa TeKyLIero
pa3 pasaena KOHTPOJIA (1m0
ae KAXKA0MY pasjey)
a
Cy1mHOCTb ynpaBiieHuUs Hcropus passutus merona Bonpocsr st
MIPOEKTaMHU, OCHOBHBIE YIPABJICHUS IPOEKTAMU U €r0 JUCKYCCUH, TECT,
MOHSATHUS U MOJIETTN koHmenuus. [Ipennoceutku nepexona | pedepar, mICbMEHHOE
MIPOEKTHOTO K YIIPaBJICHUIO MPOEKTAMH. 3a/1aH1e
1 | menemxmenTa.
VYnpasnenue
MporpaMmMamMu 1
nopT(heasiMU TTPOEKTOB.
JKU3HEHHBIN UK [manupoBanue npoekra. Llenu, Bomnpocsr qis
npoekTa. CyObeKThI U Ha3HA4YCHME U BUBI IIJIAHOB. JUCKYCCHUH, TECT,
OOBEKTHI MPOESKTHOMN [LimanupoBanue conepx aHus pedepar, nucbMeHHOE
o | ASATEIBHOCTH. MIPOEKTA. 3a/1aHKe, Kerc
OpranuzanuoHHas CTaauH.
CTPYKTYpa yIIPaBIICHHUS
MIPOEKTaMHU
[InanupoBanue npoekTa. | YupaBieHUE KOMMYHUKALMAMU U Bomnpocsr qist
Llenn, Ha3HAaueHKE U 3aBEPILLICHUEM IIPOEKTA. JUCKYCCUH, TECT,
BH/IBI TUTAHOB. KoHntpouns u perynupoBanue pedepar, TUCbMEHHOE
3 | [InanupoBanue MpOEKTA. 3a/laHKe, Kec
coJiepKaHUs IIPOEKTa. OpranuzannoHHble GOPMBI CTaauH.
YIPaBICHUS TPOCKTAMHU
VYnpasnenue npoekToMm | BzauMocCBs3b ynpaBieHuUs Bomnpocsr qis
o BPEMEHHBIM | IPOEKTaMH U YIIPABJICHUS JMCKYCCUH, TECT,
4 | lapamerpam. WHBECTULIUSIMU. pedepar, TUCbMEHHOE

CereBble MOJIENH.

Oxkpysxaromiasi cpeia mpoeKTa

3a7aHne, Kenc
CTaguu.




VYnpasnenue
CTOMMOCTBIO u
KOMMYHHKAIUSIMU
MIPOEKTA.

[IpaBoBoOE perynupoBanue
JIOTOBOPHBIX OTHOLIEHUH. CTpyKTypa
3a/1a4 MaTepHalIbHO-TEXHUUECKON
MOATOTOBKH.

2.0Opranbl MaTepuaIbHO-
TEXHUYECKOTO 00€CTIeUeHHUs.
3.Topru u KOHTPAKTHI: UX

Bomnpocsr qist
JUCKYCCHUH, TECT,
pedepar, TuCbLMEHHOE
3a7aHue, Keuc
CTaJuM.

S. Kiaccu(ukanus, mopsaoK
IIpOBEeEHUS, PYHKIUH YYaCTHUKOB,
poreaypa TOpros.
4.J10oroBOpBI ¥ KOHTPAKTHI: BUIBI U
CTPYKTYpa, 3aKJIFOUCHHUE,
HCIIOJIHEHUE U 3aBEPIICHUE
JI0TOBODA.
VYnpasienue kauectBoM | OmpezeneHue coctaBa u Bonpocsr st
IIPOEKTA. B3aMMOCBSI3U paboT MPOEKTa. JUCKYCCUH, TECT,
[IpaBuina nocTpoeHUs CTPEIOYHBIX pedepar, TUCbMEHHOE
CETEBBIX IUAarPaMM. 3a/laHue, Kenc
6 2. JInarpamma ["antra. luarammsl CTaIUN.
' npenmecTsoBanus. Kanenngapuele
IIJIAHBI.
3.01eHKa MPOI0JKUTEIbHOCTH
paboT U pacyeT pacuCaHus MPOEKTA.
Pucku IpoeKTHOM | OCHOBHBIE MOHATHUS U IPUHIUIIBI Bonpocsr st
JESATEIIBHOCTH U | YIIPaBJICHUs CTOMMOCTBIO ITPOEKTA. JUCKYCCHH, TECT,
7 | YNPaBJICHHE PHCKAMH. [Iponecchl ympaBieHus CTOUMOCTBIO | pedepar, IHCbMEHHOE
IIPOEKTA. 3a/laHue, Kenc
CTaauH.
2.3.2 3aHATHSA CEMHHAPCKOI0 THIIA
Ne HaumenoBanue Conepanme pasnena dopma TEeKyIEero
pasnena KOHTPOJIS
1 2 3 4
CymHocTh Hcropus pa3BuTHs METOAA YIPABICHUS Bonpocer 1
1 yIpaBiIeHUS IIPOEKTAaMH U €r0 KOHIICTIIHS. JUCKYCCHUH, TECT,
IIPOEKTaMH, OCHOBHBIE | IIpennoceuiku nepexona K yrpaBieHUIO pedepar,
MIOHATUSA U MOJEIIH MIPOECKTaMHU. IIACbMEHHOE
IIPOEKTHOTO 3a/1aHHe
MEHEJDKMEHTA.
VYnpasnenue
IporpaMMamMu U
nopTdensiMu
IIPOEKTOB.
2 JKu3HEHHBI UK IInanuposanue npoekra. Llemnu, Bormpocsr s

npoekta. CyObeKThI U
0OBEKTHI MPOEKTHON
JESITeIbHOCTH.
OpranuzanroHHast

Ha3HaA4YC€HHUEC U BUBI IIJIAHOB.
HHaHI/IpOBaHI/IC COACPIKaHUA ITPOCKTA.

JTUCKYCCHUH, TECT,
pedepar,
MUCBMEHHOE
3ajjaHue, Keuc




CTPYKTYypa CTa/IUU.
yIpaBICHUS

IIPOEKTaMHU

[InanupoBanue VYrpapiieHne KOMMYHUKALUSIMH U Bonpocsr pis
npoekra. [enu, 3aBEpUICHUEM IIPOEKTA. JUCKYCCUH, TECT,
Ha3HAYEHHUE U BUJIBI KoHnTpob u perynupoBanue mpoekTa. pedepar,
IIJIaHOB. OpranuzanroHHbie (HOPMBI yIIpaBICHUS IIUCBMEHHOE
[InanupoBanue MIPOEKTaMHU 3aJlaHue, Keiic
COJIepKaHus IPOEKTA. CTa/IUU.

VYnpasnenue B3aumMocBs3p ynpaBieHus TPOSKTaMU U
MIPOEKTOM 10 | YyIpaBlIEHUSI UHBECTUIUSMHU.
BPEMEHHBIM Oxpy:xaromas cpena mpoeKTa
napaMmerpam.

CeTeBble MOIEIH.

Bonpocsr pis
JIMCKYCCHUH, TECT,
pedepar,
IMMChbMEHHOE
3ajJjaHne, KeHc
CTaJuH.

VYmpasienue [IpaBoBoe perynupoBaHue JOTOBOPHBIX

CTOUMOCTBIO u | orHomeHudd. CTpyKTypa 3a1aq

KOMMYHHKAIHSIMUA MaTepUATbHO-TEXHUYECKOM MOATOTOBKH.

MIPOECKTA. 2.0pranbl MaTepUaATbHO-TEXHUYECKOTO
obecrieueHus.

3.Topru 1 KOHTPAKTHI: UX
KJIaccU(uKanus, NOPsIOK MPOBEICHNUS,
(GYHKINK y9aCTHUKOB, MTPOIETypa TOPTOB.
4.J10oTOBOPBI U KOHTPAKTHI: BHJIBI U
CTPYKTYpAa, 3aKJIIOYECHHUE, UCIIOJHEHUE U
3aBeplUICHUE JJOrOBOPA.

Bompocs! qst
JTUCKYCCHUH, TECT,
pedepar,
MMUCbMEHHOE
3aJlaHue, KEHC
CTaJuu.

VYnpasnenue OmnpeneneHue cocTaBa U B3aUMOCBSA3H
Ka4yecTBOM ITPOEKTA. pabot mpoekTa. [IpaBuia moctpoeHus
CTPEJIOUHBIX CETEBBIX IUArPaMM.

2. JInarpamma ["antta. luarammsr
npenmecTBoBanus. KaneHnapHole MIaHbl.
3.01eHKa NpOoJOJIKUTENLHOCTH padoT U
pacuer pacrnucaHus MPOEKTa.

Bomnpocs! s
JTUCKYCCHUH, TECT,
pedepar,
MMUCHbMEHHOE
3ajJjaHue, Kec
CTaJIMu.

Pucknu npoekTHOH | OCHOBHBIE MOHATHS U PUHIIUIIBI
JeSITEIbHOCTH U | YIIPaBJIEHUS CTOMMOCTBIO ITPOEKTA.
ynpasieHue puckamu. | IIponeccsl yrpaBieHHs: CTOMMOCTBIO
IIPOEKTA.

Bomnpocs! s
JTUCKYCCHUH, TECT,
pedepar,
MMUCHbMEHHOE
3ajJjaHue, Kec
CTaJIMu.

2.3.3 JlaGopaTopHbIe 3aHATHS.
Jlabopamopnuie 3anuamus - He npedycmMompensi

2.3.4 IlpumepHasi TeMaTHKa KYPCOBBIX Pa0doT (IIPOEKTOB)
Kypcosvie pabomul - ne npedycmompensvi




2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHusl 1JIs1 CAMOCTOATEIbHOH padoThl
oOyyaromuxcs no gucuumnianne «[IpoekTHbI MeHeIKMEHT

[TepeueHsb yueOHO-METOIUIECKOTO 00ECIICYCHUST TUCITUTUIUHBI I10

Ne| Haumenosanue N
BBINOJIHEHUIO CAMOCTOSITENbHOM paboThI
paszaena
1 2 3
CymHocTh Metoanyeckue yKa3zaHHs [0 OpraHu3aluy CaMOCTOSTEILHON paboThI
yIpaBJICHUS CTYACHTOB 110 HanpasieHUI0 ToAroToBku 38.03.04 ['ocynapcTBEeHHOE
IIPOEKTaMH, 1 MYHULIUIIAJIbHOE yIIpaBJICHUE (mpotokon Ne 11 ot 26.04.17)
OCHOBHBIE ITOHATHS
U MOJIENHN
1 | IPOCKTHOrO
MEHE/IKMEHTA.
VYnpasnenue
nporpaMMamMu
noptdensiMu
IPOEKTOB.
Kuznennslit nukn | Meronndeckue yka3aHus O OpraHU3alUM CaMOCTOSTENbHON paboThI
MIPOEKTA. CTYJIEHTOB 110 HampasieHuto nmoArotoBku 38.03.04 ['ocynapcTBeHHOE
CyObeKTsl U Y MyHULUIIAJIBHOE YIIpaBJICHUE (mporokoa Ne 11 ot 26.04.17)
00BEKThI
MPOEKTHOM
2 | nesTenbHOCTH.
Opranu3anyuoHHas
CTPYKTypa
yIpaBJIeHUS
IpOEeKTaMU
IInanupoBanue MeTtoaudeckue yka3aHusl 10 OpraHu3alli CaMOCTOSATENbHON paboThI
npoekra. Llenn, CTYIEHTOB 110 HanpasieHuto noarorosku 38.03.04 I'ocygapcTBeHHOE
Ha3Ha4YeHUE U 1 MYHULIUIIAJIBHOE yIIpaBJIeHHE (mpotokon Ne 11 ot 26.04.17)
3 | BUIBI ILIAHOB.
[InanupoBanue
coJlepKaHus
IIPOEKTA.
VYnpasieHnue Metoanyeckue ykazaHHs [0 OpraHU3allli CaMOCTOSTEIbHON pabOThI
IPOEKTOM 0 | CTYAEHTOB IO HarpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
4 | BpeMEHHBIM 1 MYHHULIMIIAJIbHOE YIIPABICHUE (mpotokon Ne 11 ot 26.04.17)
napaMeTpam.
CereBble MOZEIIN.
VYnpasnenue Metoauueckre ykasaHMsl IO OpraHU3alUd  CaMOCTOSTEIbHOU
CTOUMOCTBIO U | pabOThl CTYIEHTOB MO HampaBieHHI0 mnoarotoBku 38.03.04
S | kommyHHKamusaMu | [ocyaapcTBeHHOE M MyHHIIMTIATBHOE yIpaBieHne (mpoTokon Ne 11
MPOEKTA. ot 26.04.17)
VYnpasienue Mertoanyeckre yKazaHHs [0 OpPraHHU3aLUU  CaMOCTOSITEIbHOMN
6 | kauecTBOM paboThl CTYIEHTOB IO HampaBieHHto moarotoBku 38.03.04
IIPOEKTA. ['ocynapcTBeHHOE U MyHUIMINIAIbHOE yrpaBieHue (mpotokon Ne 11
ot 26.04.17)
7 | Pucku mnpoekTHoOW | MeToauueckue yKazaHUsi 10 OpraHu3allMd  CaMOCTOSITeNbHOU




NEITEILHOCTU U | pabOTBI CTYIEHTOB TO HampaBjieHuio mnoarotoBku 38.03.04
yIpaBJICHHUE ['ocymapcTBeHHOE ¥ MyHUIIMTIIAIbHOE yrpaBieHue (mpoTtokon Ne 11
pHCKaMH. ot 26.04.17)

Y4eOHO-MeTOoInYeCKhe MaTepHalibl Ul CaMOCTOSTEIbHONH PabOThl O0yYarommxcs u3
Yycila UHBAJIMJIOB U JIML C OTPaHMYEHHBIMHM BO3MOKHOCTSAMHU 310poBbs (OB3) npenocrapistorces
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 37J0POBbS U BOCHPUATHS HH(DOPMAITIH:

Jlist 11 ¢ HapyIEeHUSIMU 3pEHMSL:

—B TEYaTHOM (popMe yBEITMUSHHBIM HIPU(TOM,

— B (hopMe 3JIeKTPOHHOI'O TIOKYMEHTA,

JIyist JiL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnist 11 ¢ HapyIeHUsIMUM OTIOPHO-/IBUTATENIBHOTO arapaTa:

— B mieuaTHo opme,

— B (hopMe 3JIEKTPOHHOI 0 IOKYMEHTA,

JlaHHBIN TIEpeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHICHTA
oOyJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanm3anus KOMIETEHTHOCTHOTO TOAX0/1a IPEAYCMAaTPUBACT UCIIOJIb30BAHNE B YUCOHOM
HpOHGCCG I/IHTepaKTI/IBHI)IX (1)OpM HpOBCI[eHI/ISI JICKIHIMOHHBIX U HpaKTI/I‘-IGCKI/IX 3aH$ITI/II‘/JI.

OCHOBHBIMH 00Pa30BaTEILHBIMUA TEXHOJIOTHUSIMH, HCIOJIb3yEMbIMU B OOYUCHHH I10
JUCLMIIIINHE, SIBIISTIOTCS:

- POEKTHBIC 00Pa30BaATEIbHBIC TEXHOJIOIHH

- TEXHOJIOTUU AKTHUBHOI'O U I/IHTepaKTI/IBHOFO O6yT~IeHI/I$I — ZII/ICKYCCI/II/I, .HCKIII/UI'6CC€I[3,,
JCKIUS—IUCKYCCHsI,  pa300p  KOHKPETHBIX  CHUTYallMid, TMPOCMOTP U  OOCYXKICHHE
BUACO(PMIEMOB/TIPe3eHTANNH/MHPOPMALIMOHHBIX WHCTAJSAIMA, TBOpYECKHE 3alaHus, paboTa B
MaJIbIX TPYIINax;

- TEXHOJOTMM NpoOJIeMHOro OOy4eHHs -  [paKTHYECKHE 3aJaHusl U BOIMPOCHI
MPOOJIEMHOTO XapakTepa;

- TEXHOJIOTHS TU(PPEPSHIIMPOBAHHOTO O0YUICHHS — 00ECIICUCHHE aPECHOTO MTOCTPOCHHUS
yueOHOro IMpoliecca, y4eT CIoCOOHOCTeH CTYACHTa K TOMY WJIM HHOMY POJY JAeSTeIbHOCTH.

I[J'ISI JINI] C Ol"paHI/I‘-ICHHI)IMI/I BO3MOXHOCTSIMHA 3)IOpOBI>$I Hpe)IYCMOTpeHa OpFaHI/ISaHI/Iﬂ
KOHCYJIbTAIMH ¢ UCIIONB30BaHUEM 3JIEKTPOHHOM MOYTHI.

Ha nexnusx wW3mararoTcsi OCHOBHBIC TEOPETHUYECKHE ITOJIOKCHHUS W KOHICIIUU Kypca,
JAIoNINe CTyIeHTaM HHPOPMAIINIO, COOTBETCTBYIOIIYIO MPOTPaMMe.

3ajaya CEeMUHApCKUX 3aHATHI — pa3BUTHE y CTYJACHTOB HAaBBIKOB IO MPHUMEHEHHIO
TEOPETUYECKHUX MOJIOKEHUN K PEHICHUI0 MpakTudeckux mnpobiem. C 3Toil 1enpio pazpaboTaHbl
3alaHuA JIs1 BBITIOJTHCHUS Ha CCMI/IHaan. OHI/I COCTOMAT U3 3aa4 U ynpa)l(HeHHfI, HpaKTHqGCKHX
CUTyallui, OPHUEHTUPOBAHHBIX HA YCBOEHHE TEOPETUYECKOTO0 Marepuala M YMEHHUS €ero
HUCITIOJIB30BATh IJIA pemeHlxm HpaKTI/I‘-IeCKI/IX 3aaa4.

Ha xkaxmom ceMuHape OTBOJUTCS BpeMs s JAUCKYCCHH, B KOTOPOH y4acTBYIOT
JOKJAAYUK, TIOJTOTOBUBIIMMA COOOIIEHHWE 110 KaKOW-TMOO MPaKTHYECKOW mpobdiiemMe, €ro
ormmoHeHTHl (1 unmu 2 dYenoBeka), MOATOTOBUBIINE KOHTPAPTYMEHTBHI, W JIPYTHe CTYACHTHI
TPYIIIBL.

Ha ceMuHapax WHCHONB3YIOTCS MPE3EHTAMH-IOKIAIbI CTYJEHTOB IO MPAKTHUYECKUM
npobyieMaM, OOCYKICHHS U TUCKYCCHH 110 HUM.

Eme omgna ¢opma opranuzanuu pabOThl CTYJEHTOB — HAMHMCAaHWE TECTOBBIX 3aJaHMIA,
COJIEpIKaINX pPa3BepHYTHIC apTryMEHTHI, PacCyXJCHUsS, CpaBHEHHS. VICIoib3yeTcss HalMcaHue



3cce, KOTOpOE TMpPEACTaBIseT coOOi HeOOoNbIIoe UCCIeI0BaHUE KaKOW-TH00 TMpoOIeMBbl
CTPaTEeruuecKoro yrnpaBjiIeHHs ¢ IPeJI0KEHUEM BapUAaHTOB PEIICHUs JaHHON POOJIEMBI.

4. OneHO4YHbIE CPEACTBA Il TEKYIEr0 KOHTPOJISA YCIIeBA€MOCTH U ITPOMEKYTOYHOM
aTTecTaluu.
4.1 OueHoYHbIEe MAaTEPHAJIBI JIA TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH

Tema 1. CyliHoCTb yHpaBJieHUs IPOEKTAMM, OCHOBHbIE MOHATHS U MOJIeJIU
NPOEKTHOr0 MeHe)KMEeHTA. YNpaBJjieHue NPorpaMMaMu 1 noptgensiMiu MpPoeKTOB.

Bbi0epuTe 0AMH HJIM HECKOJIBKO NPAaBU/IbHBIX OTBETOB.

IIpoeKT MOKHO ONpeNeTUTh KaK:

1. COBOKYNHOCTb MEpONpPHITUIN, HAIPABICHHBIX HA JOCTH)KEHUE YHUKAJIBHOM LENU U
OTPaHUYEHHBIX 110 peCypcaM U BPEMEHH;

2. cucrteMy Lesed, pe3yabTaToB, TEXHUYECKOH M OpPraHU3alMOHHON OKYMEHTAlluH,
MaTepHaIbHBIX, (MHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHYECCKUX PEHICHUI
Y MEPONPHUATUI IO UX BBIIIOJHEHUIO;

3. cucreMy IUTaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3AIMOHHBIX W TIp.)
JOKYMEHTOB, COJEp)KallluX MOJENb ACUCTBHUN, HAIIPABJICHHBIX HA JOCTH)KEHHUE YHUKAIbHOU
LEJIH.

IHosHbBII NepeyeHb 0230BBIX 3JIEMEHTOB YIIPABJIEHHUs IPOEKTOM BKJIIOYAET B celsi:
pecypcbl, paboThl, pe3yIbTaThl;

1[EJIH, PECypChl, padOTHI;

BpEMsi, CTOUMOCTh, Ka4eCTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKU;

LEJIU U MEPONPUSITUS IO UX TOCTHIKEHHUIO.

orwdPE

K Buam ynpap/ieHUeCKO 1eATeJIbHOCTH OTHOCATCSH:
1. amamms;

2. TPOTHO3UPOBAHMUE;

3. yuer;

4. KOHTpOIIb;

5. aaAMUHUCTPUPOBAHME.

KoMnanuss mpou3BoIMT MaJjiorabapuTHoe KyXOHHOe 000OpyI10BaHHe M cOOMpaeTcs
BBECTH HOBYI0 JIMHHMIO /UISl BBINYCKA NPOAYKUHH, NMPEAHAZHAYEHHOU [Isi KYXOHb O4YeHb
MaJIoOH TIUIomaau. JTa NPOAYKUHMs OydeT NPoAaBaThCs uepe3 3aKa3 MO KaTaJory
HeomnpeaeaeHHO 10Jiro. Kakune u3 Hukecaeyl0uX yTBEepPKIeHUil BEpHbI?

1. DTO TpOEKT, TaKk KaK JaHHas TMPOAYKIUS KOMIIAHMEH paHee HHUKOrJa He
MIPOU3BOAWIACH U HE ITPOIABAIACh.

2. Oto Tekymias (omepanuoHHAas) NEATeTbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JCSITENbHOCTH KOMIAHUM - TPOU3BOJUTH KyXOHHOEe obOopynoBanue. JloOaBieHue
000py/IOBaHHWIO HOBBIX BO3MOXKHOCTEH - OTO BCErO0 JIMIIb HEOOIBIIOE HW3MEHEHHE
CYILIECTBYIOIIUX MPOLIECCOB

3. DTOo TeKymas NeATebHOCTh, MMOTOMY YTO JaHHAs MPOIYKIHs OYyIET MpOoJaBaThCs
HEOIPEIEIEHHO JOJIT0, TO €CTh 3Ta ACATEIBHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DTO W HE MPOEKT, U HE TEKyIasl AEATEIbHOCTb. JDTO BBOJ HOBOIO MPOAYKTa, HE
3aTparuBarOLMi TEKYIIHUE ONEPALNU.

Yrto u3 NMEPECIYNUCTCHHOI0 ABJIACTCH MOJI€CJIbI0O CUCTEMBI YIIPABJICHUSA HpOQKTOM?



1. cocraB U cojiep)KaHUE CUCTEMBI YIIPABICHHS TPOCKTOM
2. ceTeBbIe MAaTPUIIBI B YIIPABICHUH POCKTOM
3. MoJenb KIaccu(pUKATOPOB 337a4 YIPaBICHHUS.

UYUro w3 mNepevyHCIeHHOr0  COCTABJIAET CHCTEMY MPOrPaMMHO-IIEJIEBOT0
ynpasJieHusi?

1. CoOBOKYmHOCTH  JJIEMEHTOB  MEXaHHM3Ma  JKOHOMHUYECKOTO  PEeryJupoBaHus,
HaIlpaBJICHHBIX Ha JIOCTH)KCHUE TJIaBHOM I1EJIH.

2. I'maBHasg 1enb, TPOMEXKYTOUHBIE ILIEJIM PA3IMYHOTO YPOBHS, oOIIas mporpamma M
YaCTHBIE IPOTPaAMMBI.

3. Kowmrmiekc 1eneit pa3BUTHSI CUCTEMBI.

4. COBOKYIHOCTh METOJIOB YIIPaBJIEHUS H PHIHOYHOTO MEXaHHM3Ma, BKIIFOYAs
(MHAHCOBBIE PhIYArd U CTHUMYJIbI, KOTOPbIE OOBEIUHEHBI B OMPENICICHHYIO CUCTEMY JEeHCTBHI
OpraHu3aIuu.

Y10 M3 nepevucIeHHOI0 XapaKTepu3yeT eJeBYI0 KOMIUIEKCHYIO porpaMmmy?

1. DOro mporpamMmMa, B KOTOpOM YETKO IOCTaBleHAa M OOOCHOBaHA TJaBHas IeJb
(KOHEUYHBIE pe3yJIbTaThl) U OINPEAEIEH COCTaB €€ JOCTHXKEHHUS JTO MporpamMma, HarpaBiIeHHAs
Ha JJOCTH)KEHUE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC ONPEAETICHHBIX 10 00beMaM B CpOKaM padoT, BHIIOJIHEHUE KOTOPBIX
o0ecreunBaeT CBOEBPEMEHHOE U SKOHOMUYHOE JJOCTHKECHUE

3. COBOKYHHOCTh  DJKOHOMHYECKHX, TEXHHYECKHX, MPOEKTHBIX M  HAYYHO-
UCCIICIOBATEIbCKUX  MEPONPUATHH,  BBINOJIHEHHME  KOTOPBIX  OOecreuuBaeT  pelleHue
OIpE/IEIEHHOM LIEIM 110 BCEM BHUJIaM PECYPCOB, UCIIOJTHUTEISIM, BDEMEHHBIM XapaKTEPUCTUKAM.

PykoBoauTesp ciry:0bl MapKeTHMHra o0paTwjicsi K BaM C NpPoch00il M3MEHHMTb
CTPAaHMLY AaBTOPHU3allMH  IOCeTHUTEIs] KOPHOPAaTHBHOIO CcaiiTa H  YCTAHOBHUTH
MHHHMMAJIbHYI0 JUIMHY MMEHH M0JIb30BaTessl - WIeCTb CHMBOJIOB. JTa [1esiTeJIbHOCTH
SIBJISICTCH:

1. HMuauumanuen nmpoekta

2. Tekymeln onepalMOHHON AEATEIbHOCTBIO

3. IIpoekrom

4. HcnonHeHueM IpoeKTa

Hepequb yacmu Komnemenyuu, nposepiaemvblx OYyeHOUYHbIM cpedcmeom:

I1K-13. oOBekT, mpeamer, Ienu, 3aJadyd, MECTO AAHHOM IUCLHUIUIMHBI CPEOH JPYTuX Hayk;
OCHOBHBIC IMOHATHUA B paMKax U3y4acMOro nmpeamMeTa

Kpumepuu OUEHKU

- «3auTeHO» - CTYAEHT JaeT NpaBUJIbHBIA oTBEeT Oosee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B pab0Te/00CyKI€HNUH, €T0 OTBETHI AAI0T MIPEJCTaBICHUE O TOTOBHOCTH K CEMUHApY;

- «HE 3a4TEHO» - CTYJCHT JaeT NMpaBWIbHBIN O0TBEeT MeHee uyeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CyXJI€HHH MacCUBHO, JIMOO HE Y4acTBYET, JMOO €ro OTBETHI SBISIOTCA
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 2. JKuzHennbiii nukya npoekra. Cy0beKTbl M 00beKTHI NMPOEKTHOM
AeATeNbHOCTH. OPpraHM3alMoOHHAsA CTPYKTYPA YIIPABJICHHUS POEKTAMHU.

OO0masi CTPYKTYpA *KU3HEHHOT0 HMKJIA MPOEKTAa BKJIIOYAEeT B celsi:
1. mnpeAMHBECTULIMOHHYIO, UHBECTHUIIMOHHYIO, SKCILTYyaTAllMOHHYIO CTa/IUH;



2. TpeamnpoeKTHHIC UCCJICIOBAHMSI, MPOEKTHBII aHau3, CTPOUTENBCTBO,
IKCILTyaTaIuio;

3. 00ocHOBaHHME HHBECTUIMH, pa3pabOTKy OHW3HEC-TIJIaHa, TEXHUKO-DKOHOMUYECKOE
00OCHOBaHHME  TPOCKTA, CTPOHUTEIBCTBO, OCBOCHHE  IPOWU3BOACTBEHHOW  MOIIHOCTH,
HKCIUTYaTaINIo, 3aBEPIIECHUE ITPOCKTA;

4. a3y pazpabotku, hazy pearn3aiuu.

Oxpy:xawmas cpeia nNpoeKTa — 370:

1. coBOKymHOCTH (paKTOPOB U OOBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAIONIUX YUaCTHUS
B IIPOEKTE, HO BIMSIOIIMX HAa IPOEKT M OCYIIECTBISIIONIMX B3aUMOACUCTBHE C NPOEKTOM U
OTJIEIbHBIMU €70 3JIEMEHTAMU;

2. COBOKYIHOCTb BCEX YYAaCTHUKOB IPOEKTa M JIPYI'HX (U3MUECKUX U IOPUIUYECKUX
JINL], 3AMHTEPECOBAHHBIX B €r0 Pe3yJIbTaTax;

3. COBOKYMHOCTb HE3aBUCHUMBIX XO3SHCTBYIOLIMX CYOBEKTOB, B3aUMOACHCTBYIOIIUX C
Y4aCTHUKAMHU [TPOEKTA HAIPSIMYIO.

Cy0beKkTbl, CaMOCTOSTEJIbHO peaju3ylolme [esiTeIbHOCTb 10 NPOeKTY WIH
AeATeIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIMSAIOT HA MPOEKT (B3aMMOAEHCTBYIOT C IPOEKTOM),
— 3T0:

1. maccuBHbBIE YYACTHUKH MPOEKTA,

2. aKTUBHBIC YYaCTHUKHU MIPOEKTA;

3. KOCBEHHbIE YYAaCTHUKH IPOEKTA.

PyKOBOIlI/ITe.]Ib MPOECKTA OTHOCHUTCH:

K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
MMaCCUBHBIM YYaCTHUKAM;

MaCCUBHBIM HEIMMOCPCACTBCHHBIM YYaCTHUKAM;,
HCTIOCPCACTBCHHBIM YUYACTHHUKAM;

MMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

agkrownE

NHnumaTopoM npoexkTa siBjaseTcs:

1. cyOBEeKT JesSTeNbHOCTH, 3aMHTEPECOBAHHBIH B JOCTHKEHHMM OCHOBHOM IIeNH
pe3ynbTaTOB MPOEKTA;

2. YYacTHMK, OCYIIECTBIISIIOUIMM (UHAHCUpPOBaHHME IMPOEKTa U 3aMHTEPECOBAHHBIN B
JOCTUXKEHUH (PUHAHCOBBIX PE3YIbTATOB IPOEKTA;

3. CcyObBeKT, SBISAIOIIMNACS HOCUTEIEM OCHOBHOW WM MPOeKTa M MHULMATHUBBI IO €ro
peanu3anum.

CyOKOHTPAKTOPOM SIBJISIETCSH:

1. yuacTtHuk mnpoekTa, Oepymiuii Ha ceOs 00s3aTeNbCTBA IEpel KOHTPAKTOPOM 3a
BBINOJIHEHUE OT/IEJIbHBIX paboT, IpeocTaBlIeHNe MPOAYKIIUN UITH YCITYT;

2. YYaCTHHK TMPOEKTa, KOTOPOMY JEJIETHPOBAHBI IIOJIHOMOYHS TIO YIPABICHHIO
JeSITebHOCTBIO, HAIIPABJICHHOM Ha IOCTHKEHUE LIeIel IPOeKTa;

3. ropuanyeckoe WM (puU3MUYecKoe JIMIO, SBISAIONIEECS  MOKYMaTeleM  WJIH
M0JIb30BATEJIEM PE3YJIbTaTOB MIPOCKTA.

Bbl siBisieTech Cy0BEKTOM MNpoeKTa MO Ppa3padoTke HMHTEPAKTHBHOIO LEHTpa
00padoTku o0palleHWil KJIMEHTOB Balleil kKOMmaHuM. Bbl oTBeuaeTre 3a KOHTaKTBbI CO
cpeACTBAMH MaccoBOi HH(OpManuM M OTYMTbIBaeTeCchb KAaK Iiepe] PYKOBOAMTEeM
NPOEKTA, TAK M BHLE-NIPE3UICHTOM 110 MAPKETHHIY, KOTOPBbIH pa3Je/isiecT 0TBeTCTBEHHOCTh
3a pe3yJbTaThl PoekTa. B opranu3anuonHoii cTpykType kakoro tuna Bel padoraere?

1. ®ynkuumoHanbHas CTPYKTypa



2. Cnabas maTpuuHas
3. [IIpoexTtHas
4. CoOanancupoBaHHAs MaTpUIla

Yro siBiIsieTcs OAHMM U3 NPEUMYLIECTB (PYHKIMOHAJIBHOM CTPYKTYpPbI?

1. Kaxnaplii u3 COTpyIHHUKOB MMEET OJHOTO PYKOBOIUTENS (M OTYUTHIBACTCS Tepen
HUM), CYLLIECTBYET YETKAsi KOMaH/Has LIENoYKa.

2. Bce ucnomHuTEeNM OTYMTHIBAIOTCS IMepea ABYMs WM 0Oojiee pPyKOBOIUTENISMHU, HO
YYaCTHUKH TPOEKTHOM KOMaHJbl JEMOHCTPHUPYIOT JIOSIBHOCTh CBOEMY (YHKIMOHAIHHOMY
PYKOBOAMTEIIIO.

3. Opranmzanus choKyCUpOBaHa Ha MPOEKTAX U MPOCKTHOH EATETbHOCTH.

4. TlpoekTHble KOMaH/bl PA0OOTAIOT BMECTE.

O0beM MOJTHOMOYMIT PYKOBOAMTEISI IPOEKTA CBA3AH C:

1. KoMMyHUKaTUBHBIMU HaBbIKaMU

2. Opra"u3aimoHHON CTPYKTYpOu

3. YpoBHEM NOJHOMOYMA PYKOBOAMTENISI BEPXHETO YPOBHS, KOTOPOMY MOTUUHSIOTCS
MEHE/IKEPbI IPOEKTOB.

4. YMEHHEM OKa3bIBaTh BIIUSIHHE

B kakoM THNe OPraHM3alMOHHOI CTPYKTYPbI PYKOBOAUTEIb MpoeKTa 00Jiajaer
HAUBBICIIMMH MOJIHOMOYHUSIMHU H BJIACTHIO?

1. CunpHasg matpuna

2. [IlpoekTHas

3. DOyHKIMOHATBHAS

4. (CoOanancupoBaHHas MaTpulla

Yo npeacrasisier co00H OPraHU3alMOHHASA CTPYKTYpPAa npoexkra?

1. CBs3B DJIIEMEHTOB.

2. ©IUHCTBO yCTOMYMBBIX B3aMMOCBSI3€HM 3JIEMEHTOB CHUCTEMBl YIPABICHUS MPOECKTOM,
KOJIMYECTBO KOTOPBIX CBA3AHO C KU3HEHHBIM IIMKJIOM MPOEKTA.

3. UeTKoe pazJieNieHue Tpyaa.

Y10 M3 MepevyHCJeHHOro NpeAcTaBjaseT c000il MPUHLIMI NMOCTPOEHUS CTPYKTYPBI
npoekra?

1. cooTBeTcTBHUE COIEPKAHUIO TPOEKTA

2. COOTBETCTBHE KOMaHJE IMPOCKTA

3. COOTBETCTBHE PHCKAM B MPOEKTE

Yro npeacrapisier c000i MaTPpUYHAS CTPYKTYpa?

1. koMOuMHaIMIO NPOEKTHO-LIEIEBON U (YHKIIMOHATILHOU CTPYKTYP
2. CIO0XHYIO IPOEKTHYIO CTPYKTYPY

3. TMPOEKTHO-IEIEBYIO CTPYKTYPY.

B03MOKHOCTH YYACTHHKOB IIPOEKTA BO3/1efiCTBOBATH HA HEro0:
1. B ¢a3e pazpabotku Goblle, yeM B (haze peanusanuu;
2. B (a3e pa3pabOTKH MEHBIIE, YeM B (a3e pearn3aluy;
3. oauHakoBa B (pa3e peanu3anuu u B (paze pazpaboTKu.

JeTajibHbIe pelIeHUs] 10 OPraHU3allMOHHON CTPYKType YNPABJCHUS NPOEKTOM
3aKPpeIVIAoTCs:



1. B NOJIOXKEHUAX O CTPYKTYPHBIX IHOJPA3JEIICHUSAX, B JOJDKHOCTHBIX MHCTPYKLMSX,
MaTpUllaX pas3jielieHusl aJMHHUCTPATUBHBIX 3a7ad  yIOPaBJICHHUS, CETEBBIX MAaTpUIAXx,
npodeccuorpammax;

2. KaJeHIApHBIX IUIaHAX, CETEBBIX rpadukax u rpadukax ['aHTa;

3. TEXHNYCCKUX CHeI_II/I(bI/IKaL[I/IHX, TEXHUYCCKUX 3aJaHUAX U pa60q1/1x IIPOCKTAaX.

KakoBbl KpuTEepUN ONTUMAJTBHOCTH OPTaHU3ALMOHHON CTPYKTYPbI?

1. Hawmmensuiee 4uciiO CTyI€HEH, BXO/I0B U BBIXO/0B, 3B€HbEB U UCIIOJTHUTENECH.

2. EnuHCTBO COWIEHEHHS MW  CONpsDKEHUs  (PyHKIUH, KpaTyamuii myTh
pacropsiguTeabHON HH(OpMalNMK, HAaWMEHbIIEe YUCIO CTYNEeHEeH, BXOJOB U BBIXOJOB,
UCKJIIOUEHUE TyOIrpOBaHUS.

3. HckiroueHrne HEHYXHOTO AyOJIMpPOBAaHMS U Mapajlie]u3Ma, €IMHCTBO COUYWICHEHHS
U compsikeHUs] GyHKIUN, YMEHbIIEHUE YKCIIa 3BE€HbEB U UCIIOJIHUTENICH.

4. MuHHMMaJIbHOE YUCJIO CTYNEHEN M 3BEHbEB ammapara ynpaBjieHUs, €IUHCTBO U
B3aMMOCBsI3b (DYHKIUN yIpaBlIeHUs], HOPMATbHBIA ICUXOJOTUYECKUIN KITUMAT.

Hepequb uacmu KomneneHyuu, npoeepAaemoblx OUe€HOYHbIM cpedcmgom:

[1K-13. Bnagenue MmerofaMy IUIAHUPOBAaHUS INPOEKTOB. YMEHHE OCYILECTBUTb CHUCTEMHOE
IUTAaHUPOBAHHE TIPOCKTA Ha BceX (pa3ax ero KU3HEHHOTO [UKJIA;

Kpumepuu OUECHKU

- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA OTBEeT Oosiee ueM 70% BOIPOCOB TeCTa, aKTUBHO
y4acTBYyeT B paboTe/00CyKIACHUH, €T0 OTBETHI JAIOT MPEACTABICHNE O TOTOBHOCTH K CEMHUHApY;

- «HE 3a4TEHO» - CTYJCHT JaeT NpaBWIbHBIN O0TBET MeHee yeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CYXKJCHUU MAcCUBHO, MO0 HE y4acTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXKJICHUSIMHU OOIIETO XapakTepa.

Tema 3. IlnanupoBanue npoekra. Ileau, Ha3HaYeHNe U BU/IbI NIJIAHOB.
IInanupoBaHue coiep:kaHusi NPOEKTA.

YT0 M3 mepevncIeHHOr0 OTHOCHTCS K CpecTBaM M MeToaM Npolecca MHUIHALNU
npoekra?

1. Metozap! BBIOOpa MPOEKTOB HKCIEPTHBIE OLIEHKH, 3aKII0YESHUS

2. Kpurepun or00opa npoeKkTOB U SKCIIEPTHBIE OLIEHKH

3. OrpanuyeHus, NpeanoJoKeHUs U SKCIEPTHbIE OLEHKU

4 . DKcrepTHBIE OLIEHKH U YCTaB MPOEKTa

Il1annpoBanne — 310

1. ompeneineHHe ONTUMAIBHOIO PE3ysbTaTa IPHU 3aJaHHBIX OTPAaHUYCHUSAX BPEMEHHU U
pecypcos;

2. OIpeneNeHue MyTei, METOIOB U CPEACTB JOCTHKEHUS ITOCTABICHHOM LEIH;

3. YCTaHOBJIEHHE CIaKEHHBIX, COATAaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEXAY
Y4aCTHUKAMHU COBMECTHOI'O TPYAa;

4. co3laHME CTUMYJIMPYIOUIMX YCJIOBHHM Tpyna, MPU KOTOPBIX Kaxabli paOOTHHK
TPYAUTCS C IOJHOM OTIAaYeH.

OcHoBaHHBII Ha 3HAHUM OOBEKTHMBHBIX 3aKOHOB M ONbITE, BeIyIMH K
NPAKTHYECKUM Ppe3yJbTAaTaM TBOPYECKHMH aKT LeJeHANPABJEHHOr0 B3auMOACHCTBUSA
cy0ObekTa 1 00beKTa ynpaBJjeHusi— 3TO:

1. ynpasneHnue;



YIIPaBJIEHUE IPOEKTOM;
aJIMHUHHCTPUPOBAHHUE;
KOOpUHALIUS;
YIPaBIEHYECKOE PEIICHHE.

okrwn

YTo U3 nepeuncIeHHOT0 XapaKTepu3yeT cojep:xkanue GyHKuum "'mjiaHupoBanue'.
1. IlmanupoBanwme - mporecc GOpMHUPOBAHUS TUIAHA.

2. IlnanupoBaHue - mpolecC ONpelelIeHUs KOHEYHOI'O pe3ysibTara Ha OCHOBE
Pa3IMYHBIX IIOKA3aTelIeH.

3. IlnanupoBaHue - 93TO NPOEKTUPOBAHUWE ONTUMAIBHOIO  pe3yjibTaTa B
YCJIOBHSIX IEMCTBUS 3aJaHHBIX OTPAHUYEHU 110 BPEMEHH U peECypcaMm.

4. IlnanupoBaHHMe - TBOPYECKMM MpOLIECC YCTAHOBJIEHHUS COOTBETCTBYIOIIHUX

MOKa3aTeNen, XapakTEPU3YIOIIUX AEATEIbHOCTh PEAIPUATHS.

Ha kakoM 3tane npouecca, coriacio PMBoK, Ha3znauaercsi pykoBoauTeb
npoexkra?
Ha Bxoxe B mpolriecc nHULIMAUUU
Ha Bxoze B mpoiiecc mIaHupOBaHUS
Ha BrIxozie 13 mporecca HHUIIMALIUN
Ha BpIx0z1€ U3 mpoliecca miaHupOBaHus

el oA

Conepxanne (mpeametrHasi 00J1aCTh) MPOEKTAa — 3TO:

1. COBOKYNHOCTH lLieiell, padOT U yYaCTHUKOB IIPOEKTA;

2. TepeyeHb Ielel, paboT u PECypCOB MPOEKTA;

3. COBOKYIHOCTbH ITOCTaBJICHHBIX IIeNIeH U CBS3EH MEXIy HUMU;

4. mnpenMmeTHas 00JacTh, OTpaHUYCHHAS pAMKaMH OKPYKEHHUS MPOEKTa

Kaxnoe pneiictBue u3 HMKec/IeIYHOIIUMX ONMUCHIBAeT TMpoLecc OIpeae/ieHus:
npeAMeTHOH 00JIaCTH NMPOEKTA, 32 HCKJIIOYEeHUEM:

1. PasOueHue riaBHBIX LIEeJEH IPOEKTa Ha 00JIee MEJIKHE, JIyUIlle YIPaBIIeMble YaCTH.

2. TlpoBeneHue BCIOMOTAaTENbHBIX MEPONPUITUN

3. Jlexommo3uIus paboT U CTPYKTYPHI TPOEKTA

4. TloBblllleHHWE TOYHOCTU TPEIBAPUTEIBHBIX OIEHOK IPOEKTa MO CTOMMOCTH U
BPEMCHMU BLIIIOJIHCHU A

Bbl HazHaveHbI pPYKOBOAMTEIEM B HCCJIEJ0BATEJNbCKUI NMPOEKT A pa3padoTku
HOBOil ycJayru. Bel moAroTroBm/jm onucaHue NnpeaMeTHON 00J1acTH NMpoeKTa u padoraere
Ha/l IVIAHOM YTIPaBJIeHUs peIMeTHOMH 00/1acThi0. KakoBo Ha3HaueHMe 3TOrO nmJjiana?

1. Onwucanume u Qopmanuzanus 0a30BOro CoOAEpkKaHUA MpPOEKTa s TOMOIIM B
MIPUHATUN PELICHUMN.

2. JleKOMIO3MIMS OCHOBHBIX pabOT MPOEKTa.

3. OnucaHne BO3MOXHBIX U3MEHEHHH COJIEPKaHMsI POEKTa, MHTETPAIlid U3MEHEHH B
IIPOEKT U YIPAaBICHUSA H3MECHECHUSIMU.

4. Onwucanue MOPsIKa BKIIOYSHUS U3MEHEHUH B CO/IepKaHUE TIPOEKTa.

Kak pykoBoautenb mnpoekra, Bbl uaeHTH(PUUMPOBAIH MNPOAYKT IMPOEKTA H
TpeOoBaHus K HeMy. B KakoM 1o0kyMeHTe 3a(pMKCHPOBAHBI 3TH XapaKTePUCTUKH ?

1. B uepapxuueckoil CTpyKType paboT, SBISIOIIENCS CPEICTBOM U METOAOM Ipolecca
JIEKOMITO3UIIMU PadoT.

2. B onpemenennm CTpYKTypbl pabOT, KOTOpas WCHOJB3yeTCsl B TIpoIecce
IUTAHUPOBAHUS.



3. B wuepapxuyeckoit cTpykType paboT, SBISIOIIEHCS HTOTOM (BBIXOJIOM) Ipoliecca
MJIaHUPOBaHUS PaboT.

4. B u3NOXEHHHM COIEpXKaHHsA, KOTOpoe OydeT MHCIONb30BaTbCcs B IpoIecce
JIEKOMITO3UIIMU PA0OT IPOEKTA.

Yro siBisieTcsl HeJIbI0 YCTABA NPoeKTa?

1. Ha3nayeHue crioHcOpa IpoeKTa

2. XapakTepucTuKa METOJOB, UCIIOJIb30BAaHHBIX MPU BHIOOPE JAHHOTO MPOEKTa Cpeau
MHBIX, KOHKYPUPYIOIIUX 32 PECYpChl OpraHu3aluu.

3. Ilpu3HaHue CyIIECTBOBAHHS IPOEKTHOM KOMaHAbl, PYKOBOAWUTEIS MNPOEKTa U
CIIOHCOpa MPOEKTA.

4. llpu3HaHue TOro, 4TO MPOEKT CYHIECTBYET M OpraHM3alisi rOTOBa HCIOJIb30BaTh
JUISL €TO pean3alii CBOU PECYPCHI.

YTo 13 13 nepeyucJIeHHOr0 NPaBUJIbLHO XapaKTepu3yeT OrpaHMYeHUus U MPOTHO3bI?

1. OrpanuueHusi CHIXKAIOT BO3MOXXHOCTH KOMAaHJIbI MPOEKTa, a MPOTHO3bI
HEO0OXOUMBI JIJIS TJITAHUPOBAHUS.

2. OrpanwdeHHs HYXHBI JUId TUIAHAPOBAHHS, a MPOTHO3bI  OTPAaHUYUBAIOT
BO3MOKHOCTH KOMaH bl IPOCKTA.

3. OrpaHudeHHs TPEIIOJIATAIOT, YTO €CTh ONPEACICHHBIC PECYPChl U MOCTABITUKUA H
MOHO IJIAHUPOBATh paOOTHI MPOCKTA.

4. OrpaHnuyeHusi W TPOTHO3BI SBJSIIOTCA BXOJaMH B Tpoliecc HHUIUANUUA. OHU
JOJIKHBI OBITh JOKYMEHTAJbHO 3a(UKCUPOBAHBI U OHHU OYIyT HCIIONB30OBATHCS B MPOIECCE
TJIAaHUPOBAHUSI.

3ananue.

JInst ommcaHus TPOEKTA HCIOJIB3YIOTCSA JIBa OCHOBHBIX CIIOCO0a: mabauunviii 1
epaguueckuil.

PaccMOTpUM CIIeayIONIYIO TaOJIHILy, OMTUCHIBAIOIIYIO TIPOCKT:

Pa6ora |Henocpencrsento| Bpems
TIPEALIECTBYIOLUME | BbIMON-
paboTsl HEHUS

Y - t,

B - ty

C B te

D A C tp

B nepBom cronliie ykazaHbl HAaMMEHOBaHUS BcexX paboT mpoekra. Mx gersipe: 4, B, C, D.
Bo BTOpOM cTosO1IEe YKa3aHbl paOOThI, HETIOCPEACTBEHHO MPEANIESCTBYIONNE TaHHOK. Y paboT 4
u B Her mpenmectByommx. Padore C HemocpeAcTBEHHO MpenuiecTByer pabora B. 3OT0
03HayvaeT, yTo pabora C MOXeT ObITh HauaTa TOJBKO IOCJE TOro, Kak 3aBeplIuTcs padora B.
Pabore D HemocpencTBeHHO MpeAmecTBYIOT 1Be paboTsl: 4 u C. D10 03Havaet, uro padora D
MOXXET OBITh HavaTa TOJBKO IMOCJE TOTO, Kak 3aBepmiarcs pabotel 4 u C. B TpeTbem cronbire
TaOJUIIBI IS KaKI0M paboThl yKa3aHO BPEeMs €€ BHIIOTHEHHUS.

[TocTpouTtsh rpadmveckoe onrcaHue MPOeKTa Ha OCHOBE MTPUBEICHHON TaOIUIIBI

HepeueHb uacmu Komnemenyuu, npoeepiaemvblx OYeHOUYHbIM Cpé()CWlGOM.’



[IK-13. BmageHue TEpPMHHOJOTHEH W OCHOBHBIMH HOPMAaMH M CTaHAapTaMH,
PETYIUPYIOMUMH  ACSITSIBPHOCTh OpTraHW3aliii B O0JacTH TUIAHUPOBAHUS W YIpaBJICHUS
MIPOECKTaMU
Kpumepuu ouenku
- «3a4TEHO» - CTYACHT JaeT NpaBWIbHBIA OTBEeT Oosiee yeM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYET B pab0Te/00CYKICHHH, €T0 OTBETHI JAIOT MPEACTABICHUE O TOTOBHOCTH K CEMUHAPY;

- «HE 3aUTE€HO» - CTYACHT JIaeT MPaBWIbHBIA O0TBET MeHee ueM 70% BOIPOCOB TECTa CTYIEHT
y4acTByeT B paboTe/00CYXJIEHUN MACCHUBHO, JIUOO HE y4acTBYET, JTUOO €ro OTBETHI SBIISIFOTCS
CYXKICHHSIMH OOIIIET0 XapakTepa.

Tema 4. YnpaB/ieHue MPOEKTOM [0 BPeMEHHbIM NMapaMeTpaM.
CeTeBble MOJEJIN.

IMosHbIH MepevYeHb MOACUCTEM YIIPABJIEHHS IPOEKTOM BKJIKOYAET B ce0si:

1. ympaBieHue coAEp)KaHUEM, YIPABICHUE MPOAOJKUTEILHOCTBIO, YIIPABICHUE
CTOMMOCTBIO, YIpPAaBJIICHHE KaueCTBOM, YIPABIECHUE pecypcaMmH, YIpaBICHUE pPHUCKaMHU,
HHTErpanurio MpocKTa,

2. ympaBJeHHE COACpPKAHUEM, YIPABICHUE MPOJOJIKUTEIBHOCTBIO, YIPABICHUE
CTOUMOCTBIO, YIpaBJICHHE KauyeCTBOM, YIPABIECHUE IMEPCOHAJIOM, YIpaBiIeHHE MaTEPHAIbHO-
TEXHUYECKUM 00ECIIeUeHNEM, YIIPAaBIEHUE KOMMYHUKAIUSIMU, YIPaBICHUE PUCKaMU;

3. MIaHUPOBaHUE, OPraHU3aIMI0, KOOPAUHAIUIO, aKTUBHU3AINIO, KOHTPOJIb;

4. anHanu3, y4er, OpraHU3alMI0 OCYIIECTBIICHUS, AIMHUHUCTPUPOBAHHE, SKCIEPTHU3Y,
OyXTanTepcKuil U ynpaBJIeHUYECKUN y4eT, TOPTH U KOHTPAKThI, OTYETHOCTb, OIICHKY;

5. KOHLENTyalbHOE IPOEKTUPOBAHUE, NPOEKTHBIM aHajau3, peain3alMio IPOEeKTa,
MOHUTOPHUHT U KOHTPOJIb, 3aBEPILICHUE MPOEKTA.

IIpu ynpaBJ/ieHUN MPOEKTOM 10 BpeMEeHHbIM NapaMeTpaM UCHO0Jb3yeTCsl:
JIEpEBO LIeNeH;

ceTeBas MaTpHILA;

CTPYKTypa CTOUMOCTH;

JIEPEBO PELICHUM;

rpaduK IEHEKHBIX TTOTOKOB.

AR S e

Kakoii u3 MNEPECIUNUCTCHHBIX METOAOB NMPEI0CTABJIACT BO3ZMOKHOCTH HCII0JIb30BAHUSA
YCJIOBHBIX U BEPOSAATHOCTHBIX BAPDUAHTOB paCiiMCaHusA l'[pOCKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Pemenusi 0 mopsiike U BpeMeHH BBINOJHEHHUsI PA0OT MPOEKTAa YCTAHABINBAKTCS

1. B MOJOXEHUSX O CTPYKTYPHBIX IOJAPA3JEICHUSAX, B JOJDKHOCTHBIX HHCTPYKIHUSX,
MaTpunax pasaciICHuA AIMUHUCTPATUBHBIX 3a1a4 YIpaBJICHUA, CE€TCBbLIX Marpunax,
npodeccuorpaMmax;

2 . KaJleHJapHBIX IUIaHaX, CeTeBBIX Tpadukax u rpadukax ["anra;

3. TEXHHYECKHX CHEeNU(PUKAINAX, TEXHHIECKUX 3a/IaHHUSIX U Pad0YnX MPOEKTaX.

IIpumenenne meroga PERT mo3BoisieT moJty4uTh OTBeThI Ha cJle1yI0OLHe BONPOCHI:
1. Yemy paBHO OkugaemMoe BpeMsl BHIIIOJHEHUSI pabOThI?

2. C Kako# BEepOSITHOCTBIO IPOEKT MOXKET OBITh BBIMOJIHEH 32 YKa3aHHOE BpeMsi?

3. KakoBa ctpykTypa TpeOOBaHMI K TPOAYKIIUU?



4. Kakue pecypcsl HEOOXOAMMO MPUBIEYD JUIsl BHINOJHEHHS IPOEKTA B YCTAHOBJICHHBIE
CpOKH?

Meton PERT pa3patoran nis:

1. onucaHus NPOEKTOB IIyTeM YKa3aHUS BceX paboOT, MPEAIIeCTBYIONINX JTaHHON
pabore;

2. OIUCaHUs MPOEKTOB NMyTEM MPEACTABICHUS KaXI0W paboThl B BHIE Mapbl y3JIOB
CeTH;

3.  MHUHHMH3AIUH U3/IePKEK Ha COKPAIIEHUE MPOIOJDKUTEIIBHOCTH IMPOCKTA;

4. HaXO0XKICHUS KPUTHYCCKOTO NyTH IPH aHaJIM3e MPOCKTOB C 3aJaHHBIM BpEeMEHEM
BBITIOJTHEHUS KaXK10 paboThI,

5. HaXOXJICHUS KPUTHYECKOIO MYTH IPH aHAHM3e I[POCKTOB C HEOIPE/ICICHHBIM
BpPEMEHEM BBHITIOJHEHUS padoT.

3apaya 1. DxoHoMuueckuii akyapTeT MIY pa3pabaThiBaeT HOBYIO NpOTpaMMy IS
MOBBIIICHNS KBATH(DHUKAIIMK TIperogaBarelieii, 00yJarmuX KOJIHIeCTBEHHBIM METOJIaM aHaIi3a
SKOHOMHKH. JKenmaTenbHO, YTOOBI ATy HpOrpaMMy MOXKHO ObUIO peaau3oBaTh B Haubouee
cxaTteie cpoku. [Ipu cocTaBieHWM pacnucaHus 3aHATAA HEOOXOIUMO YYECTh CBSI3U MEXIY
TUCIUIUIMHAMY, HalpuMep, MeTonabl ymnpaBineHusi mnpoektamu PER7/ CPM  nomxHsl
paccMaTpuBaThbCsl JIMIIb TOCJAE€ TOrO, Kak CIyIIaTeld OOCYIAT pa3iudyHbIE AaCIEKTHI
(xomMmepueckue, (pUHAHCOBBIE, YKOHOMUYECKHE, TEXHUYECKHE M Jp.) MPOEKTHOTO aHaju3a,
CBSI3aHHBIE C )KU3HEHHBIM ITUKIIOM TPOEKTA.

HI/ICHI/IHHI/IHLI " UX B3aUMOCBA3b YKAa3aHbI B cnez[yfomeﬁ Ta6J'II/II_[eZ

Oucuunavua | HenocpenctseHHo | Bpems nay-
MpPCALIECTBYIOWME | YEHHS, IHH
JMCLMITMHBL

P . - 4
B - 6
Cc 2
D 6
E C, B 3
F C,B 3
G D E 5

Haiigute MuHnManbHOE BpeMsl, 38 KOTOPOE MOXKHO BBIIOJIHUTH IPOTPaMMy.
Bompocsr:

1. KaxoBa nnmHa KpUTHYECKOTO ITYTH?

2. Kakoe Koa14ecTBO AUCHUIUIMH HaXOAUTCS HA KPUTUYECKOM MyTH?
3.KakoB pe3epB BpeMEeHH U3Yy4EHUsI TUCIUIUIAHBI ?

3agaua 2. KoncantunroBass kommaHusi «CHCTEMbl YOPaBIEHYECKUX PEIICHUI»
CHelMaIu3upyeTcsi Ha pa3paboTke MporpaMMHOro obecriedeHus MpoekToB. Kommanus
3aKJIIOYnsIa KOHTPAKT Ha pa3paboTKy KOMIBIOTEPHON CUCTEMBI, TPEIHA3HAYEHHON /JIsl TTOMOIIU
PYKOBOJICTBY (DPMPMBI ITPH TUTAHUPOBAHUH KAITUTAJIOBIOKEHHH.

PykoBoauTens nmpoekTa pazpadoTall ClIeAYIOIINNA epedeHb B3aUMOCBA3aHHbIX padoT:



Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E 9
Pa6ora HenocpeacrseHno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rpadux pabdor mnpoekrta. Hcmonb3yiite meton CPM npns
KPUTHYECKOTO MYTH.
Bompockr:

1. KakoBa yiiHa KpUTUYECKOTO MyTH?

2. CKoJbKO pabOT HaXOIUTCS Ha KPUTUUECKOM MTyTH?
3. Kaxkos pe3epB BemomgHeHUS padoTh F?

3apaua 3. PaccmoTpuTe cienyromui mpoeKT:

PaGota HenocpeacreeHso | BpeMs Boinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc A 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haitnure kxpuTH4eCKUii MyTh.

Bompocsr:

1. 3a kaKkoe MUHHUMaJIbHOE BPEMsI MOXKET OBITh BBIIIOJHEH MPOEKT?
2. CKOJIBbKO pabOT HAXOUTCS HA KPUTHUECKOM ITyTH?

HaxXO0XJICHUA

3. Ha ckonbko HeAenb MOXHO OTJIOXHUTh BblIOJHEHHE paboTel D 0e3 orcpouku
3aBEpLICHUS POEKTA B LIETIOM?
3agaua 4. [IpoekT mycka v HaJnaJAKu KOMIIBIOTEPHON CUCTEMbI COCTOUT U3 BOCBMHU paloT.
HenocpeacTBeHHO mpeaiiecTByonie padoThl M MPOAOKUTEIBHOCTh BBIIOJIHEHUS PaboT
yKa3aHbl B CIEAYIOIICH TabmuIie:



Pa6ota HenocpenctseHHo | Bpems Boinosn-
NpEALIECTBYIOMHE | HEHHMSA, IHH

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Haitnure xputrieckuii myThb.

Bomnpocksr:

1. CkonbKO BpeMeHH NMOoTpedyeTcs s BHIOTHEHUS IpoeKTa?

2. CkoIbkO pabOT Ha KPUTHUECKOM ITyTH?

3. UeMy paBHO HanOoJiee paHHee BpeMs Hadayia pabotel C?

4. Ha ckonpko JHEH MOXXHO OTJIOKHUTH BbINOTHEHHE paboTel C 06€3 OTCPOUKH
3aBEpLICHUS IPOEKTA B LIETIOM?

5. Uemy paBHO HamOoJee Mmo3Hee BpeMs OKOHYaHus paboTsl F?

6. Ha ckompko aHEH MOXHO OTJIOXHUTH BBINOJHEHHE paboTel F 6Ge3 oTcpoukm
3aBepIICHUs TPOEKTa?

3agaua 5. MOCKOBCKHI1 TOCYJapCTBEHHBII YHUBEPCUTET PACCMATPUBAET MPEJIOKEHUE O
CTPOUTENLCTBE HOBOU OuOIMOTEKH. PaboThl, KOTOpBIE CIEAYyeT BBIMOJHUTH IEpe] HadalioM
CTPOUTENILCTBA, IPECTABICHBI HIKE:

Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haiinure KpUTHYECKU ITyTh.

Bomnpocsr:

1. Cxonbko paboOT HaxoIuTCcs Ha KpuTHueckoM mnyTu? (PHUKTHBHbIE pabOTHI He
YUUTHIBAIOTCSL.)

2. Yepe3 Kakoe MUHUMAJIbHOE BpeMs MOCJE MPUHATHUS PEIIeHUs O pealn3alliy MpoeKTa
MO’KHO HayaTh pabOTy IO CTPOUTENHCTBY OMOINOTEKHU?

3. Ha ckoJIbKO HeJleJIb MOYKHO OTJIO0XKHUThH BBIOOP apXUTEKTYPHOI MacTepcKoit?



4. Yemy paBHO Hamboyiee TMO3/JHEE BpeMs 3aBEpIICHHUS pPAOOTBI TO 00ECHEYCHHUIO
(dbuHaHCUpOBaHUs?

Hepequb uacmu Komnemeryuu, nposepiaemvblx OUeHOYHbIM cpeacmeom.'

[1K-13. BnaneHre HaBbIKaMU MOCTPOEHHsSI TpaduKa MPOEKTa ¢ MOMOIIBI0 HHCTPYMEHTOB
KaJICHJIApHOTO U CETEBOTO IJIAHUPOBAHUS

Kpumepuu oyenxu
- «3a4TEHO» - CTYACHT JaeT MpaBWIbHBIA oTBEeT Oosiee yeM 70% BOMPOCOB TecTa, aKTHBHO
y4acTByeT B paboTe/00CyKICHNH, €T0 OTBETHI AAIOT MPECTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TCHO» - CTYICHT JacT MPaBHIbHBIA O0TBET MeHee ueM 70% BOMPOCOB TECTa CTYIEHT
y4acTByeT B paboTe/00CYXJIEeHUN MACCHUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SIBJISIOTCS
CYXKICHHSIMH OOIIIET0 XapakTepa.

Tema 5. YnpaBiieHre CTOUMOCTBI0 I KOMMYHUKALIMSMH MPOEKTA.

B kauecTBe UHAHCOBOIO pPe3yJibTATa MPOEKTA MOKHO PACCMATPUBATD:

1. crouMOCTh IPOU3BEIECHHON MPOIYKIIHH;

2. JIOCTHIKEHHE HEOOXOIMMOI0 COOTHOIICHUS MEXKITy TOXOJaMHU U PACX0JIaMU;
3. BHEIpEHUE CUCTEMBbI OO DKETHPOBAHUS ITPOCKTA.

Bbrogker npoekra — 310

1. cebecToMMOCTh MPOAYKIIMH IPOCKTA;

2. o0beM Bcex 3arpaT, HEOOXOAMMBIX M JOCTATOYHBIX JIJISl YCIELIHOW peanu3aliuu
MPOEKTA;

3. CTpPYyKTypa, COCTaB M 3HAa4YCHHE CTAaTed PAacX0/]0B, HEOOXOTUMBIX AJIS pealu3aluu
MPOEKTA, U CTaTEH JOXOI0B, BOSHUKAIOIINX B PE3YJbTaTE MPOEKTA.

YnpasiieHue 3aKynKamMu npeacrabJisieT cO00i:

1. neATenbHOCTh, HAMPABICHHYI0 HAa TOHWCK U BBIOOP MOCTABIIMKOB HEOOXOAWMBIX
pecypcoB, YCTAHOBJIEHHE C HUMH [I€JIOBbIX OTHOIIEHUH, COTJaCOBaHHWE JIOTOBOPHOI
JOKYMEHTAIIMU ¥ PUOOpEeTeHre IPaB Ha UCTIOIB30BAHUE PECYPCOB;

2. JNeATeNbHOCTh, HAMpAaBICHHYIO Ha oOecredeHne paboT BCEMU HEOOXOIUMBIMU
MaTepuaIbHBIMU PECypcaMu MIPH COOIOICHUH paHee 3alIaHiPOBAHHBIX CPOKOB U Ka4eCTBa;

3. JeATeIbHOCTh MO CBOEBPEMEHHOMW JIOCTaBKE MAaTEPHAIBHBIX PECYpPCOB K MECTaM HUX
WCIIOJIb30BAaHUS, OPraHU3alMI0 UX NPUEMKH, BXOAHOTO KOHTPOJISA, XPAaHEHUS U Iepeladyd B
HCIIOJIb30BaHUE.

YrnpaBieHue 3anacaMu npeacTaBJisieT co0oii:

1. neATenbHOCTh MO TMOUCKY M BHIOOPY MOCTABIIMKOB PECYPCOB, MO OpraHU3alud U
IIPOBEJICHUIO KOHKYPCOB (TEH/IEPOB) Ha MOCTaBKY, MO YIPABIECHUIO KOHTPAKTaMHU U JOrOBOPaMHU
C TIOCTaBIIMKaMHU, 10 OPraHU3aIMH MOCTABOK, IPUEMKH, YUeTa, KOHTPOJIS, XpaHEHUS U epeaadn
PECYPCOB B MPOU3BOICTBO;

2. COBOKYIHOCTH MpOIENyp, NpaBWJI U paboT, HAMpaBIEHHBIX Ha oOOecTeueHue
ONTUMAJIFHOTO 3araca PecypcoB, HEOOX0IUMOTO sl 6ecriepe0oiTHOTo MPOU3BOICTBA PadoT;

3. obecrieueHue CBOEBPEMEHHOCTH MTOCTABOK.

B paMmkax ynpasjeHHsI CTOMMOCTBIO IPOCKTA HCIOJIb3YIOTCH CJIeyIOIe MOIeIN:

1. opraHuzanuoHHasl CTPYKTypa, LITaTHOE pacHUCaHHe, MaTpulla OTBETCTBEHHOCTH,
ceTeBasl MaTpula;

2. CTPYKTypa MpOAYKIUH, CTPYKTYpa MOTpeOHOCTEH (TpeOOBaHMI K MTPOAYKIIUH);



3. CTpyKTypa pacxooB (IepeBO CTOMMOCTH), CTPYKTypa TOXOJOB, OIO/KET, rpaduk
JIEHEKHBIX MOTOKOB.

B pamkax ynpapJjieHHs] KOMMYHUKAUMSAMH NPoeKTa B ¢a3ze pa3padoTKu pelarTcs
TaKkue 3a1a4H, KaK:

1. onpenenenue  MHPOPMALMOHHBIX  MOTPeOHOCTEH  YYaCTHHKOB  IIPOEKTa,
NPOCKTHPOBAHUE CTPYKTYpHl JOKYMEHTaUMu M 0a3 JaHHBIX, a TaKkKe CO3JaHHE IPOEKTa
WH(GOPMALIMOHHONW  CHUCTEMbI, BKJIOYAIOUIEH  CXeMbl amnmapaTHOW U NPOTrpaMMHOMN
COCTaBJISIOLINX;

2. pa3paboTKa TEXHHUYECKOTO  3a/laHus, pa3paboTka TEXHUYECKOro  IMPOEKTa
UH(POPMALIMOHHON CHCTEMBI, CO3/IaHie HH()OPMAITMOHHOW CUCTEMBI, BKIIIOUYAIOIIEH annapaTHyo
Y IPOTrPaAaMMHYIO COCTAaBIISIFOLIUE;

3. ompexneneHue CTPYKTypbl 0a3 JaHHBIX, pa3paboTKa TPOEKTa JIOKAIbHOM
BBIUMCIUTENFHON CEeTH, BBIOOP MPOTrPaMMHOIO OOeCleueHusi, HAcCTpolKa MPOrpaMMHOIO
oOecrieyeHus.

3apauya. Ha paGoTy npoaomKuTenbHOCThIO 12 1HeM Obulo Ha3HaueHo 2 ’KckaBaTopa. B
JMAIbHEUIIEM MEHE/DKEep Ha3Hauuid Ha paloTy OMOJIHHUTEIbHBIE DKCKAaBATOPHI C T€M, YTOOBI
COKpaTUTh €€ NPOAOKUTENbHOCT, 10 4 naHel. Omnpenenure QaxkTHUECKHE 3aTpaTbl Ha
JKCILTyaTaluI0 SKCKaBaTOPOB, €CIM pabdouyuil JeHb OJHOTO JKCKaBaTopa OOXOAMTCS B 2 THIC.
py0., a pakTudeckas MPOAOKUTEIHLHOCTh PabOThI, BOMPEKH IIaHAM MEHEIKepa, CocTaBuia 6
TTHEH.

Hepequb yacmu KomneneHyuu, npoeepiaemolx OUeHO4YHbIM cpe()cmgom.'

[1IK-27 — Bnagenue wMeronamu OODKETHPOBAaHHA NPOEKTOB. CHOCOOHOCTh  YNPaBIATH
BBaHMOHCﬁCTBHﬁMH B ITPOCKTC

Kpumepuu OUECHKU
- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA oTBEeT Oosiee ueM 70% BOIpPOCOB TECTa, aKTUBHO
y4acTBYeT B paboTe/00CyKAEHUH, €T0 OTBETHI JAIOT MPEACTABICHNE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TE€HOY» - CTYJCHT JaeT NMpaBWIbHBIN O0TBEeT MeHee uyeM 70% BONpPOCOB TeCTa CTYACHT
y4acTByeT B paboTe/00CyXJI€HHH MacCUBHO, JIMOO HE Y4acTBYET, JMOO €ro OTBETHI SBISIOTCA
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema 6. YnpasiieHHe KauecTBOM MPOEKTA.

Kakoili BUI auarpaMM paH:KUpyeT NPUYUHBI BO3HHKHOBEHHSI HEHCIIPABHOCTEH B
COOTBETCTBHH C YACTOTOH UX NMOABJICHHUSA
1. KoHTpoisbHBIE JUArpaMMBbl
JnarpaMmsl ITpoLIECCOB
KopemsiionHble JuarpaMmmsl
Huarpammsl I1apeto

Rl el

JAunarpammbl McukaBbl HHAYE HA3BIBAKOTCSH ... U OTHOCATCH K...:
1. OpUYMHHO-CIEACTBEHHBIMU AUATrPAMMaMU
2. "pBIOBSI KOCTB'" WIIH «PBIOWH CKETIeT»

3. K CpeIcTBaM M METOJiaM Ipoliecca MIaHUPOBAaHUS KauyecTBa

4. K BBIXOAY Tpoliecca ITAaHUPOBAHUS KaueCTBa.

IloaHbIi MEPEYCHDb KIIOYEBBIX ACIMIEKTOB KAY€CTBA MPOEKTA BKIIOYA€ET B ceo:



1. xadecTBO, OOYCIIOBIIEHHOE COOTBETCTBHEM pE3ylIbTaTOB MPOEKTa PHIHOYHBIM
NOTPEOHOCTSIM ¥ OXKUIAHUSAM; KadeCTBO pa3pabOTKH W TUIAHUPOBAHUS MPOCKTA; KauyecTBO
BBITIOJTHEHUS pa00T; KA4eCTBO PECYPCHOTO OOECTICUCHUS MTPOCKTA;

2. KOHIICHTPALMIO YCWIMHA Ha YJIOBJICTBOPCHHUU TOTPEOHOCTEH KIWEHTa, YydacThe
BBICIIIETO PYKOBOJICTBA B IPOU3BOJICTBE MPOIYKIHMH, TOCTOSHHOE COBEPIICHCTBOBAHUE
IPOIIECCOB, CUCTEMHBIN TIOJIXOI;

3. IUIAHMpOBaHHWE KauecTBa, OOECIEUCHHE KayecTBa, KOHTPOJb KadyecTBa, AaHaIH3
JTAHHBIX O Ka4eCTBE.

Opranusanus ¥ oCylecTBIeHHE KOHTPOJISI KAa4eCcTBA B MPOEKTe BKIKYAKT:

1. dopmupoBaHUE OTUETOB ISl OLEHKHU BBHITIOJHCHHUS Ka4eCTBa

2. Omnpenenenue oOmmx TpeOOBAHUI M MPUHIIUTIOB OOSCTIICUEHHUS KauecTBa (CTaHIapThI
Y TIpaBUJIa)

3.  Opraamu3amnus u OCyIIECTBICHUE YITPABICHUS KAYeCTBOM B IPOCKTE;

4. Pa3paboTka IJIaHa ynpaBleHHS Ka4eCTBOM B IIPOCKTE, OIHMCHIBAIOUIETO, CHCTEMY
yIpaBlIeHUST Ka4eCTBOM B MPOEKTE W KAKMM 00pa3oM KOMaHAa YIpaBIECHUS MPOEKTOM Oynuer
PEaTM30BBIBATH MPOLEAYPHI [0 KAYECTBY YIPABICHHS TPOSKTOM

5. Texuudueckas moamepkka KOHTPOJISl Ka4eCTBa;

6. KonTposb kadyecTBa B MpOEKTe

Hepequb uacmu KomneneHyuu, npoeepiemvlx OyeHO4YHbIM cpedcmeoM:

[1K-27 BnaneHue MeTojaMu aHaimu3a KadecTBa HPOEKTOB; METOJAMH KOHTPOJS 3a XOJO0M
peanu3aum MpoeKToB.

Kpumepuu OUECHKU
- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA OTBEeT Oosiee ueM 70% BOIPOCOB TECTa, aKTUBHO
y4acTBYyeT B paboTe/00CyKICHUH, €r0 OTBETHI JAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMHHApY;
- «HE 3a4TE€HO» - CTYJCHT JaeT NpaBWIbHBIN O0TBET MeHee yeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CYKICHUN MAcCUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXKJICHUSIMHU OOIIETO XapaKkTepa.

Tema 7. Pucku l'[pOCKTHOﬁ ACATEJIBbHOCTH U YIIPABJICHUEC PUCKAMM.

IIpu aHanu3e U OLleHKE PUCKOB MPOEKTA UCMOJIb3YeTCsl:
1. MeTox KpUTHUYECKOTO MYTH;

2. MeTOJ JiepeBa peIIeHU;

3. CHMILIEKC-METO,.

CHM3MTB PHCKH NPOEKTA MO3BOJISIET:
(yHKIIMOHAIBbHO-CTOMMOCTHBIN aHAJIN3;
MeTo/1 cOaTaHCHPOBAaHHBIX MTOKa3aTeNe;
CO31aHHE PE3EPBOB;

KaJICHJIapHOE IIJIaHUPOBAHUE;
yhpaBjaeHNEe KOHPIUKTaMU.

agkrownE

J1s1 aHaIM3a PUCKOB MCIOJIB3YIOTCSI METO/bI:
1. anHanmu3a 4yBCTBUTEIBHOCTH;
2. Monte-Kapio;

3. IKCHEpTHOMU OLIEHKH PUCKOB;

4. KpPUTHYECKOTO MYTH.



Kakoii 13 BUI0B KOHTPAKTOB ’KeJIaTeJbHO HCIOJIb30BATh B MPOEKTAX € BBICOKOI
CTeNeHbI0 HeOoNpedeJeHHOCTH M TpeOyrmmx O0JbIIMX BJIOKEHHMHA B paHHeld ¢da3se
’KM3HEHHOI0 IIUKJIA poeKTa?

1. C duxcupoBaHHON HEHON

2. C Bo3MemieHueM 3arpar

3. C ennHOBpEMEHHOH BBHITLIATON

4. C ueHol 3a eIUHUILLY

Kaxkoii n3 Hu:Ke nepevyncaieHHbIX METOI0B C:KATHS PACIIUCAHUS BJieYeT MOBbIIIEHHE
YPOBHS pucka?

1. Kpamwunr

2. BrlpaBHUBaHME pecypcoB

3. bBeictpsiit mpoxon

4. 3anep’KKd U ONEepexeHus

MeTtoabl CHU:KEHHS] PUCKOB B YIIPABJIE€HUH NMPOEKTAMMU
pacnpeesieHue PUCKOB;

CUMILIEKC-METOI;

CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPaXOBAHUE);
XEIKUPOBAHUE;

KpAIIIHHT.

agkrownE

HepelleHb uacmu KomnemeHyuu, npoeepiaemoblx OUeHO4YHbIM cpedcmeoﬂxz:

[1K-27 3HaHMe OCHOBHBIX PHUCKOB MPOEKTHOW MEATEIbHOCTH; YMEHHE IpPEABUAETb PUCKU
IIpoeKkTa. BiaseHne HCTpyMEHTaMU IPEIOTBPALCHNS] PUCKOB PeaIu3alii POEKTa

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT NpaBUJIbHBIA OTBET Oojiee ueM 70% BOIPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYJEHT JacT IPaBUIbHBIMN OTBET MeHee uyeM 70% BOIPOCOB TECTa CTYIEHT
y4acTByeT B paboTe/00CYKJIEeHUN TACCUBHO, JIMOO HE y4acTBYET, JIMOO €ro OTBETHI SIBIISIOTCA
CYXJIEHUSIMH OOLIIeTo XxapakTepa.

4.2 ®oHJ OLIEHOYHBIX CPEACTB VISl POBEACHUS MPOMEKYTOYHOM aTTeCTAllUM.

Z[J'ISI OLICHKN HTOTIOB OCBOCHUSA OUCHUINIAHBI HCIOJB3YCTCA TpaAUIHWOHHAA CHUCTCMaA
OLICHUBAaHUA

IlepeyeHb BONPOCOB K 3a4eTy

1. CyuHocTs AMCUMIIUHBI «YTIpaBieHue npoekTaMuy. KiitoueBble XxapakTepucTUKy
IIPOEKTA.

2. Ucropus ynpasieHus npoektaMu. MexXIyHapo HbIE CTAaHIAPTHI B yIIPABICHUH
IIPOEKTaMHU.

3. OOBeKTHI U CyOBEKTHI YIIPaBJIECHUS POEKTAMH; OKPYKEHHE TPOEKTA.

4. JlunepcTBO B YIpaBI€HUU MTPOEKTAMHU, IPUHLUIIBI (POPMHUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKu3HEHHBIN LUK MPOEKTA U €ro XapaKTePUCTUKH.

6. Tumsl CTPYKTYp yIpaBiIeHHsI IPOEKTaMH B OPraHU3aIMH: IPOEKTHAsI, MaTpUYHAs,
OpraHU3aIMOHHO-(PYHKIIMOHAIbHAS CTPYKTYPHI.

7. CucremHas MOJEIb YIPaBICHHs TPOEKTAMH.



8. Ilonsarue mporpammsbl ¥ moptdenst mpoeKToB. JKU3HESHHBII UK YIpaBICHUS
noptdesieM MpoeKTOB.

9. OnTuMH3anUs NPOrpaMMBbl WIIH TOPTQENS MPOESKTOB C YUETOM UMEIOLIUXCS
OTpaHUYECHUH.

10. Omnenka cOamaHCHPOBAHHOCTH MPOTrpamMMbl (opTderst) npoekToB. Kputepuun
cOaaHCUPOBAHHOCTH.

11. Omnenka pUCKOB peajn3aluy IporpaMMsl (opTders).

12. daxTopbl BHEUIHEH U BHYTPEHHEH Cpebl MPEANPHUITUS U UX BO3JCHCTBHE HA PUCKU
IPOEKTA.

13. BawusiHue puCKOB Ha mapaMeTphbl IPOEKTA.

14. PacnpeneneHue pucKOB MEX1Y YIaCTHUKAMH MTPOEKTa B COOTBETCTBUH C UX
(GyHKUUAMY, 10J€H y4acTHsl U OTBETCTBEHHOCTBIO.

15. Omnpenenenue U3MEHEHUH ISl BHECEHUS UX B IPOEKTHBIE PELICHUS C LIEIbIO
CHIJKEHHSI pUcKa (B IIPeAMETHYIO 00J1aCTh IPOEKTA; CMEThI, OFOJKET IPOEKTA; paclucaHue,
rpaduky paboT MO MPOEKTY; CreUPHUKAIMUA U TPEOOBAHUS K KAYECTBY JIEMEHTOB IPOEKTA).

16. DddexTuBHOCTH yIIpaBiIeHUS PUCKAMH B MPOEKTAX.

17. Tlpomecc ympaBieHHs] CTOUMOCTBIO U (PUHAHCHPOBAHHEM MPOEKTA. 3aKOHOJATEeIbHAS
OCHOBa (DMHAHCOBOTO IIAHUPOBAHMSI U aHAJIM3A.

18. IlonsTne Ou3HEC-TIIaHA.

19. IlonsTue OroKETA MPOCKTA.

20. TMocrpoenue moseneit 3KOHOMUYECKOH 3(h(PEKTUBHOCTH TTPOEKTA.

21. Tloxa3zatenu 3()(h)eKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U METOJIOB UX pacyera.

22. Metoapl pacueTa HHBECTHIIMOHHBIX 3aTpaT.

23. Yder paKkTHUUECKHX 3aTpaT B IIPOCKTE.

24. ®opMHpOBaHUE OTYETHOCTH O COCTOSTHUHM CTOMMOCTH M (DMHAHCUPOBAHUS MPOEKTA.

25. OnpeneneHue CTENEHU BBIIOJHEHUs IMPOEKTA M0 CTOMMOCTHBIM IOKa3aTeasiM (Ha
OCHOBE aHaJIN3a (PaKTUYECKUX 3aTPaT U CMETHOW CTOMMOCTH BBITIOJIHEHHBIX padoT).

26. AHayu3 OTKJIIOHEHUI CTOMMOCTHU BBIITOJHEHHBIX PaOOT OT CMEThI M OIOJDKETA.

27. Metox 0CBOGHHOTO 00beMa.

28. Anamu3s 3(pPeKTUBHOCTH UCIIONHEHUS TIpoekTa. M3mepenue 3¢ (HEeKTHBHOCTH.

29. ®opMHupOBaHNE KOMaH/IBI POEKTA.

30. VYnpaienue komanioi mpoekra. [IpenynpexaeHne u paspelieHre BO3HHKAOIINX
KOH(JIMKTOB.

31. BriOop u 000CHOBaHUE METOOB U CPEICTB pabOTHI ¢ HH(OPMALIUEH.

32. NndopmanroHHas MoIepKKa BBITOJHEHHS TPOEKTA.

33. Pa3zpaboTka KOHIENIMU MPOEKTa: aHAJIM3 MPOOJIEMbl M MOTPEOHOCTU B IPOEKTE;
cOOp MCXOIHBIX MAHHBIX; ONpEACTCHHE LeNel W 3aJad MpoeKkTa; pa3paboTKa KOHIEMIHH I10
OTJENbHBIM (DYHKIUSAM YIIPABICHHS TPOEKTaMH.

34. JIoKyMeHTHI, HEOOXOIUMBIE JIJIsl HHUITUAIIAN TIPOEKTA.

35. YcraB nmpoekTa — Ha3HaYeHHE U CO/IepIKaHue.

36. CBoHBIN TUIaH OCYIIECTBICHUS MPOCKTA.

37. IlnanupoBaHHe MpeaIMETHOM 00aacTu.

38. KanenmapHoe ruiaHupoBaHue padOT MPOSKTA.

39. [InaHupoBaHME CTOMMOCTH M (PUHAHCUPOBAHUS.

40. IInarMpoBaHWE KauecTBa.

41. OpraHu3aioHHOE TJIAHUPOBAHUE.

42. TlnanupoBaHWE KOMMYHUKAITUH.

43. OpraHu3zaiys 1 NoAroTOBKa KOHTPAKTOB B IIPOEKTE.

44. Opranu3zaius yrnpaBiIeHUsS U3MEHEHUSIMU B ITPOEKTE

45. AHanu3 COCTOSIHMS U PeryJMpoBaHUs MPeIMETHON 00JaCTH MPOEKTa.

46. AHanu3 IeSTeTbHOCTH U Pa3BUTHE KOMAHIBI IIPOCKTA.

47. KoHTpoJib U peryaupoBaHie KOHTPAKTOB.



48. AHanus, MHTETpaLUs U PETyINPOBAHNE U3MEHEHUH B IPOEKTE.

49. JIoKyMEHTHPOBAaHHUE U aHAJIU3 OIbITA BBIIOJHEHHS JAHHOTO ITPOEKTa.

50. 3aBepieHue yrpaBieHUS U3MCHCHHUSIMH B IIPOCKTE.

51. Bupasl pecypcoB, yu4uThIBa€MbIX IIpU (OPMHUPOBAHUY KAJIIEHAAPHOI'O IJIaHA IPOEKTA.

52. Anroput™m hopMUpPOBaHHS KaJCHIAPHBIX MJIAHOB MPOECKTOB.

53. CtpyKTypHas 1eKOMIO3UIUS paOdOT MPOEKTA.

94. OueHka MPOAOHKUTEIBHOCTH PabOT MPOEKTa B YCIOBUAX HEONPEIEICHHOCTH —
meron PERT.

55. TloHATHE KPUTHUYECKOTO ITyTH MPOEKTA. PacueT KpUTHYECKOTO MyTH MPOEKTA.

56. IlosHbIi MyTh MPOEKTA U METO/IBI €T0 pacyeTa.

57. OnTuMM3anusi pacrnucaHuii padOT MpoOeKTa IO BPEMEHHBIM, PECYpCHBIM H
CTOMMOCTHBIM KPUTEPUSIM.

58. Opranuzanus KOHTPOJIS BBIIOIHEHUS paObOT MPOEKTa.

59. Vuer BBINOJHEHHBIX PA0OT U pacxona pecypcoB. DopMupoBaHHE OTYETHOCTHU O XOE
BBITIOJTHEHHSI padoT.

Ilepeuens Komnemenyuil (vacmu KOMnemeHyuu), NPOBePAEMbIX OYEHOUHbIM CPEOCTNEOM
[IK -13 crnocoOHOCTE HCIONB30BaTh COBPEMEHHBIC METOJbl  YIPABJICHUS IMPOCKTOM,
HalpaBJICHHbIE HA CBOEBPEMEHHOE IIOJIyYCHHE KAueCTBEHHBIX pPE3YJbTAaTOB, OIpE/ICICHUE
pPHUCKOB, J(QQEKTHBHOE YIpPaBICHHE pecypcamMH, TOTOBHOCTBIO K €ro peaju3aluu ¢
UCIIOJIb30BAaHNEM COBPEMEHHBIX HHHOBAITMOHHBIX TEXHOJIOTHIMA
[IK -27 - cnocoOHOCTh ydacTBOBaTh B pa3pabOTKe U pealu3allyd MPOEKTOB B 00JIaCTH
rOCY/IapCTBEHHOT'O U MYHHIIMITAJILHOTO YITPABICHUS
Kpumepuu oyenxu
- «3a4TCHO» - CTYJACHT JacT Pa3BEepPHYTHIM OTBET HA BCE BOMPOCHI, JIEMOHCTPUPYET TITyOOKHE
CHCTEMaTH3UPOBAHHBIC 3HAHWs, BiIaJeeT CHOPMHUPOBABIIMMCS KaTETOPUAIBHBIM aIapaToM
JTUCITUTUIMHBI, TIOJHOCTBIO OTBEYACT HA JIOTIOJHHUTEIBHBIC BOMPOCHL. MOXET JOMYyCTUTh
€/IMHUYHbIC HETOYHOCTH B OTBETAX HA JIOMOJHUTEIbHBIC BOIIPOCHI
- «HE3a4YTeHO» - CTYISHT HE TOTOB, HE OTBEYAaeT Ha Bompoc. JImbo Ha BOMPOCH OTBEYACT
HETPaBWIBHO, MO0 B OTBETAaX COJCPKHUTCS OOJBIIOEC KOJUYECTBO OMIMOOK, HE JACT WIIU JaeT
HETIPABWIILHBIC OTBETHI Ha JIOTIOJTHUTEIILHBIC BOITPOCHL.

OneHoUHBIE CpencTBA Ui HMHBAJIHIOB W JIMIl C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3/10pOBbsI BHIOUPAIOTCS C YUETOM UX MHAMBUIYAIbHBIX ICUXO()U3UYECKHX OCOOEHHOCTEH.

— NpW HEOOXOAMMOCTH WHBAJIMAAM H JIMIAM C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH
3JI0pOBbsI NIPEIOCTABIISIETCS IOMOJIHUTEIBHOE BpeMsl JUIsi IOJrOTOBKM OTBETA HA HK3aMEHE;

— TIpH TIPOBEJICHUH TPOLIEAYPHI OIICHWBAHUS PE3yIbTATOB OOYyUSHHSI MHBAIUIOB H JIUIL C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbs MPEAYCMATPUBAETCS MCIOJIb30BaHUE TEXHUUYECKHX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBUIYATbHBIMUA 0COOCHHOCTSIMH;

— IIpU HEOOXOAUMOCTH AJIs1 00YHarOIUXCs ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMU 3JI0POBbSI
U WHBAIWAOB TIPOIEAypa OIICHUBAHUS pE3YJIbTaTOB OOYUYEHHs 10 JUCIUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iporienypa orneHMBaHUsI pe3yIbTaTOB OOYYCHHS WHBAIWAOB M JIUI] C OTpaHUYECHHBIMHU
BO3MOXKHOCTSIMM 3JI0pOBbsI 10 JTUCHMIUIMHE (MOJIYJIO) TpelycMaTpUBaeT MpeaoCTaBlIeHHE
uHpopManuu B (opMax, aTaNTHPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
uHpOpMaLUu:

J171st TUTT C HApYIICHUSIMH 3PEHHS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUnist a1 ¢ HapyIIEHUSIMU CITyXa!

— B TIe4aTHOU popme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.



JUJist 11 ¢ HapyIIEHUSIMUA OTIOPHO-JBUTATEIILHOTO alapara:

— B IIeYaTHOM opme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHBIII ~ TIepeueHb ~ MOXET  OBITh ~ KOHKPETHU3UPOBAaH B  3aBUCHMOCTH  OT
KOHTHHTEHTA00yJarOIXCsl.

5. IlepeyeHb OCHOBHOI M JONIOJTHUTEJIBHOH yueOHOM JUTEPaTypPbl, HE00X0AUMOT
JAJI51 OCBOEHHS TUCHUILINHBI
5.1 OcHoBHas 1uTEpaTypa:
a) OCHOBHAsI JIUTepaTrypa:

1) Awspmua B.M., Anemmun A.B., Barparnonn K.A. VYmnpaBineHwe mnpoekramu:
byHIaMeHTaIBHBI Kypc: ydyeOHmk M.: Beicmas mkona sx3axoHommku, 2013. URL.
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1. DNEKTPOHHBIN pecype,
JIOCTYITHBIN Yepe3 cat oubnmorexu Kyol'V.

2) AnpmmH, B.M. VYnpasnenue mnpoexktamu: (yHIaMEHTaJIbHBIA Kypc :@ y4eOHUK /
B.M. Aubmiun, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Asbmmna, O.M. Wnbunoi. -
MockBa : M3garensckuii 1oMm Breicieli mkoisl 3koHoMukH, 2013. - 624 c.

0) 1OMOJIHUTEIbHASA JIUTepaTypa:

1. Iutxenm, I'. Yopaenenue npoektamu / I'. Tutxenm. — CII6. : busnec-npecca, 2008.

2. Kmuddopna, I'peii. Ynpasnenue npoekramu : niep. ¢ anri. / I'peit Kimuddopa, Dpuk
Jlapcon. — M. : Jleno u Cepsuc, 2003.

3. BonkoB, U. M. IlpoekTHsblil ananus: yaeOHUK 11st By30B / M. M. Bonkos,

M. B. I'paueB. — M. : banku u 6upxku, KOHUTU, 2009.

4. Tos0, A. C. YupaBlieHHue MPOCKTaMH: cTaHAapThl, MeTobl, ombIT / A. C. Toso, I'. JI.
Hunec. — M. : Onumn-busznec, 2010.

5. Hunec, I'. JL.IIpoekTsl 1 ynpaBiieHHuEe MPOEKTAMU B COBpEMEHHOM koMmnanuu [Tekcr] :
yuebHoe mocobue / I'. JI. Humnec, A. C. Tos0 ; [mox obur. pen. A. C. Tos06a, I'. JI. Humeca]. - M. :
Onumin-busnec, 2009. - 463 c. : ui.

Ilepuoanyeckue u3aaHus (HayYHbIe )KyPHAJIbl)
1.MenemxmenT B Poccuu u 3a pybexom
2.DKOHOMUYECKUE HAYKU
3.Co1Mon0ruyeckre uccie 0BaHms
6. Ilepeuyenr pecypcoB  HH(POPMALNHOHHO-TEITEKOMMYHHKANMOHHOW  CeTH
«/HTepHeT», B TOM 4YHC/JIE COBpeMeHHble TNpodeccHoHA/IbHbIe 0a3bl JaHHBIX M
nHGOpMANIMOHHbIE CIPABOYHbIE CHCTEeMbl, HEOOXOAUMBIE [UISi OCBOEHHUS] JAWCHUILIUHBI
(Mmonmyais).
1. CnpaBouno-mpaBoBas cuctema «KoncynbranT [Tmroc» (http://www.consultant.ru)
2. ba3za nannbeix Hay4noii snexrponnsiii oudmnorexku eLIBRARY.RU https://elibrary.ru/
3. ba3pl naHHBIX W aHAIUTHYECKHE MYONUKAIMH «YHUBEPCUTETCKAass WH(POpPMAIMOHHAS
cucrema POCCHS» https://uisrussia.msu.ru/

7. MeToaudecKue YKazaHus 1J1s1 oﬁyqamumxcsl 110 OCBOCHMIO JUCHMITJIMHBI

CTyaeHT MOXET B JOCTaTOYHOM OOBEME YCBOUTh M YCIEIIHO peajn30BaTh
KOHKPETHbIE 3HAHUS, YMEHHS, HaBbIKH M KOMIIETEHIIMM B CBOEH MPaKTHYECKOU
JIESATeTLHOCTH TIPU BBITTOJTHEHUH CIICTYIOIINX YCIOBHIMA:

1. Cucrematnueckas paboTra Ha y4eOHBIX 3aHATHSIX TIOJ PYKOBOJCTBOM
MPETNoIaBaTeNis U CaMOCTOsITeIbHAs paboTa MO 3aKPETUICHUIO TOJIYYCHHBIX 3HAHUU U
HaBBIKOB.

2. BolsicHeHWe W YTOYHEHHE OTJACIBHBIX TPEANOCHUIOK, YMO3aKIIOUCHUH H
BBIBOJIOB, COJIEPKAIMXCA B YUeOHOM Kypce; B3aUMOCBSI3€l OTAENBHBIX €ro pa3/elioB,
HCITOJIB3YEMBIX METO/IOB, XapaKTepa X UCIIOIh30BAHUS B MPAKTUIECKOM NEATEITHHOCTH.


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://www.consultant.ru/
https://elibrary.ru/
https://uisrussia.msu.ru/

3. ComocTraBieHue TOYEK 3pEHHs] Pa3IUYHBIX ABTOPOB IO 3aTparuBacMbIM B
y4eOHOM Kypce mpoodyiemMam.

KonTposs  camocrositenbHoii  padorbl.  Omnucanue  3agaHuil s
CaMOCTOSITENIbHOW paboThl CTYAEHTOB U TpeOOBAaHUI MO HX BBIIOJHEHUIO BBIAAIOTCA
IPEnoIaBaTesieM B COOTBETCTBHH C Pa3padOTaHHBIM (DOHIOM OLIEHOYHBIX CPEICTB IO
JUCLUILINHE.

CamocTtosTenpbHas paboTa CTYACHTOB IO JaHHOMY Y4eOHOMY Kypcy
npeanoyiaracT  MOJTAIHYKD IOATOTOBKY IO  KaXIOMY pasfely B paMKax
COOTBETCTBYIOILLUX 3aJaHUM.

[lepBblii 3Tanm  caMoCTOSATENbHOW pabOThI CTYIEHTOB BKJIIOYaeT B cels
THIATEJIBbHOE N3YYEHHE TEOPETUUECKOI0 MaTepHalla Ha OCHOBE JIEKLIIMOHHBIX MaTEPHAIOB
Ipenoaasareis, peKOMEHIYEMbIX Pa3AeiOB OCHOBHOM U JONOJIHUTEIbHON JINTEPATYPHI,
MaTepuaioB MEPUOAMYECKUX HAyUHBIX W3JaHUM, HEOOXOAMMBIX Il OBJAJACHUS
HNOHATUIHO- KaTeropuajbHbIM ammapaToM U (HOpMUpPOBaHMS IMPEACTaBICHUN O
KOMIUIEKCE aHaJIMTUYECKOTO MHCTPYMEHTApHsl, UCIOJIb3YyEMOr0 KaK B paMKax JaHHOU
OTpaciy 3HaHUs, TaK U MyOJUYHOM ITPAKTUKE.

Ha BTOpoMm 3Tame Ha ocHOBE C()OPMUPOBAHHBIX 3HAHUN M IMPEJICTABICHUH IO
JAHHOMY pa3/ie]y CTYAEHThl BBIIOJHSAIOT INPAKTUYECKUE 3aJaHMsl, HALIEJICHHbIE Ha
¢dopMHpOBaHHE YMEHUH U HaBBIKOB B paMKax 3asBJIEHHON komnereHuuu. Ha nanHom
JTane CTYACHTHl CAMOCTOSITeIbHAasi padoTa CTYAEHTOB IIpEICTaBIseT co0O0il MOMCK
SMIMPUYECKUX MATEpUAIOB B PAMKAX KOHKPETHOrO 3aJaHMs, 00O0OILEHHE U aHaIM3
coOpaHHOro  Marepuajga IO  CXEMe, PEKOMEHJIOBaHHOW  IPErojaBaTeseM,
bopmynupoBaHue BBIBOJIOB, IIOATOTOBKY IIPAKTUYECKUX pEKOMEH 1AL,
NPE3CHTAIIMOHHBIX MaTEPUATIOB YIS MyOJIMYHOTO MX IMPEICTABICHHUS U 00CyXIeHus. B
KayecTBE NPAaKTUYECKUX 3aJaHUi B paMKax CaMOCTOSITENbHOW paldoThl CTyIEHTaM
npejiaraeTcsi Kak IOJrOTOBKAa WHIMBUIYAIbHBIX TBOPUYECKHUX 3a/laHuM, KOTOpBIE
CTaHOBATCS HTOTOM CaMOCTOSITENIBHOIO OCBOEHHUS MaTepuaja B paMKax pas/elioB
JUCLUIUIMHBI, TaK U IMOATOTOBKA K TPYIIOBBIM JTUCKYCCUSIM M JIEJIOBBIM HIpaM Ha
cemuHapax. MHauBuayallbHbIE TBOPYECKME 3alaHUs BKJIKOYAIOT BBINOJIHEHHE JBYX
MPE3EHTALUN U OAHOTO MOPTGHOIIHO.

1. Opranuzanusi caMOCTOSITEIbHOM pabOThl CTYJIEHTOB IO JaHHOMY y4eOHOMY
Kypcy B KOHEYHOM UTOTE MPEIoaraeT Mo3TanHyo NOJATOTOBKY MO KaXI0My pa3aeny
U B YAaCTHOCTHU BKJIIOYAET JUCKYCCHH, a TaKXKe MOATOTOBKY pedeparoB, pa3paboTKy U
MPE3EHTALNIO KOJUIEKTUBHBIX MHPOPMAIIMOHHO-aHATUTHUECKUX MPOEKTOB.

B ocBoeHMM [UCIMIUIMHBI HWHBAIMJAMU M JIMIAMH C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/I0pOBBS 00JIbIIOE 3HAYEHHE UMEET UHANBUAYalIbHAs yueOHas paboTa
(KOHCYJIBTALMU ) — TOTIOJIHUTENIFHOE pa3bsiCHEHNE Y4eOHOr0 MaTepHaa.

WuauBuayanbHble KOHCYJIBTALUU IO MPEIMETY SBISIOTCS BaXHBIM (PaKTOPOM,
CHOCOOCTBYIOUIMMHU HIMBHyadH3allMM OOYYEHHUS M YCTAaHOBJIEHUIO BOCHHUTATEIBHOIO
KOHTaKTa MEXIy IpernojaBaTeieM M 00yJarolMMCS HWHBAJIUAOM WIH JIMLIOM C
OTrpaHMYEHHBIMHA BO3MOXKHOCTSIMU 37J0POBbSI.

8. Ilepeyenr  MHGOPMAIMOHHBIX  TEXHOJOIMH, MCHOJb3yeMbIX IpPH
OCylIeCTBJICHNH 00pa30BaTEJILHOI0 MPOLecca Mo JMCUUILIHHE (MOAYJII0).

8.1 llepeyenb HHPOPMALMOHHBIX TEXHOJIOTHIA.

IIpoBepka AOMANIHMX 33aJaHUA W KOHCYJIBTHUPOBAHHME IIOCPEACTBOM DIIEKTPOHHOMN
MOYTHI, 3JIEKTPOHHON MHPOPMALIMOHHO-00pa30BaTENbHOM Cpe/Ibl

8.2  IlepeyeHb HEOOXOAMMOr0O MPOTrPAMMHOIO 00eCTIEYeHUSI.

-Microsoft Windows 8, 10

- Microsoft Office Professional Plus

- Adobe Acrobat Professional

8.3 IlepeyeHb HH(POPMALHOHHBIX CIIPABOYHBIX CHCTEM:

1.  CnpaBouno-npaBoBas cuctema «KoncynpranT [lnrocy (http://www.consultant.ru)



http://www.consultant.ru/

DnekrponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajbHO-TeXHUYECKAS

0a3a, HeoOxoauMasi JIJIA

OCYyHI€CTBJICHUA 06pa3OBaTeﬂLHOr0npouecca o JTMCHUIIJINHE

(Moy.J110)
No Bi paGot MatepuanbHO-TEXHUYECKOE 00ecIiedeHHEe TUCITUIINHBI
(MOJyJIsST) U OCHAIIICHHOCTH
1. Jlexumonnble 3aHATHS | JIeKMOHHAs ayauTOpHs, OCHAIICHHAs MPEe3eHTAI[IOHHOM
TEXHUKOU u COOTBETCTBYIOIIUM POrPaMMHBIM
obecrnieueHreM
2. Cemunapckue 3anatis | CrnernuanbHOe MOMEIIEHUE, OCHAILEHHOE PE3EHTAIMOHHOM
TEXHUKOM u COOTBETCTBYIOIIUM IPOrpaMMHBIM
obecrnieueHneM
3. ['pymnmoBeie Kabuner, ocHameHHbIH MeOeNbI0 U pab0dYMMU CTAaHIUSIMH C
(MHIMBUyaTbHBIC) noctynoM B HTepHeT
KOHCYJIbTal[u!
4. Tekymuii  KOHTPOJb, | AyIUTOPHUS, OCHAILICHHAS TPE3EHTAllMOHHOM TEXHUKOU 1
IIPOMEXKYTOUHAas COOTBETCTBYIOIIMM IIPOTPAMMHBIM 00€cIIe4eHuEM
aTTecTanus
S. CamocTosTenbHas Kabuner nns camocToATenbHOW palbOThI, OCHAILlEHHBIH
pabora KOMITBIOTEPHOU TEXHUKOM C BO3MOKHOCTBIO MOJKIIOUYEHHS K

cetu «/HTEpHET», NPOrpaMMON HKPAHHOI'O YBEJIWYEHHS H
00€CIeYeHHbIH JJOCTYIIOM B JIEKTPOHHYIO MH()OPMALMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.




