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1 lean u 3apa4M 0CBOEHHUS AU CHUILIMHBI

1.1 Hean

enbto ocBoeHUsT AUCIUILIMHBI «OCHOBBI MPOCKTHOW ACATEIBLHOCTH (T10
OTpacJIsiM)» SBIIICTCS BEIPAOOTKA y CymIaTesc 3HaHUH M HaBBIKOB, HEOOXOTUMBIX
st 3G(EKTUBHOTO PYKOBOJCTBA TPOEKTAMH PEKOHCTPYKIIMM H  Pa3BUTHS
OpraHU3alliy U MPOeKTaMu (POPMHPOBAHUS HOBOTO MIPOTYKTA HUIIH YCIYTH.

1.2 3apgaumn AUCHUIINHBI

JIJIst TOCTMKEHHST TIOCTABIICHHOW IIEIM HEOOXOJAMMO PEIIUTH CICAYIOIINE
3aJlauyu:

— MPOJEMOHCTPUPOBATh CHEIU(PHUKY MPOCKTHOTO YIPABICHHS, BBIACIUTH
GbyHKIHOHATBHBIE 00JIACTH YIPABIICHUS IPOEKTAMU;

— BBIpA0OTaTh y CiylIaTeJIel HaBBIKM MPUMEHEHUS METOJOB YIPABJICHHUS
OpOoeKTaMd M OO0O03HAYUTh KJIIOYEBBIE TOUYKHU MPUIOKEHHUS YIPABICHUYECKOTO
BO3JICHCTBHSl HAa pa3JIMYHBIX CTaAUSAX TMPOEKTa, CHOPMHUPOBATH CHUCTEMHOE
IIPEICTABICHUE O MPOEKTHOM MEHEKMEHTE;

— MOBBICUTh AP(HEKTUBHOCTh MPAKTUUECKOW IEATEIBHOCTH CIyILIATeIel B
00JIaCTH yIpaBJE€HUs MPOEKTaMU U CIOCOOCTBOBATH YCHEUTHOMY MOCIEIYIOLIEMY
IIPUMEHEHUIO MTOTYYEHHBIX 3HAHUM.

1.3 Mecro aucnumavHbl (MOAYJsi) B CTPYKType 00pa3oBaTejbHOM
MpPOrpaMMabl.

«OCHOBBI ~MPOEKTHON JesATENbHOCTH (IO  OTPAcisiM)» OTHOCHUTCS K
oOs3aTenbHON Yactu broka 1 «ducruminasl (MOIynn)» ydeOHOTO IUiaHa. JTa
JUCUUIUIMHA JIOTUYECKH M COJAEPKATEIbHO-METOAMYECKHM B3aMMOCBSI3aHA C
apyrumu  vactsimu OOIl, oOecrnieunBaeTr NPEeeMCTBEHHOCTh W TapMOHHU3AIMUIO
OCBOEHHSI Kypca.

3HaHUs, YMEHUS, HABbIKW M KOMIETEHIIMH, IOJYYEHHbIE CTYyJIEHTaMH B
pe3ynbTaTe OCBOCHUS JIaHHOM IUCIUIUIMHBI, HEOOXOAMMBI JUIsl OCBOCHHUS pAla
npyrux yacten OOIL.

[Ipeanonaraercs, 4To MO 3aBEPIICHUHU Kypca CTYACHTbl CMOTYT YHUTaTh
COBPEMEHHYIO JINTEPATypy MOCBAIIEHHYI MPOEKTUPOBAHUIO IMPOILECCOB, MUCAThH
pedepatsl U uccienoBaTeNbckie paboThl O COOTBETCTBYIOIIEH KypCy TeMaTHKeE.



1.4 IlepedyeHb IIAHHPYEMBIX Ppe3yJbTAaTOB O0y4YeHHs] MO JMCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMH Pe3yJbTaTaMH 0CBOCHHs 00pa30BaTeJbHOI MPOrpaMMbl

B pesynbrare nsyyeHus yaeOHON JUCIATIIAHEI
Nunexc Coneprxanue pesy v i
. 00yyJaronecs J0JKHbI
KOMIIET | KOMIICTCHIIMH (MU e&
E€HI[UHU YaCTH) 3HATH yMeTh BJIaJeTh
Memoobl 0CyUecmensams cnocobnocms
ananuza ynpasieHue 10
npoekma Kax npoeKmom Ha | Ka4eCmeenHo
obvexma écex smanax eeo | peuiams
VRpasneHus.; JHCUZHEHHO20 konkpemrbie
omanbvl Yuxia 3adauu no
NpasIeHUIO
IHCUBHEHH 020 1Ilyonuuno ynp
NPOEKmMoMm
YUKa npoekma | npedcmaesisims
YCMAHOBIeHHO
pe3yibmamol
e 8peMsi.
peuieHus  3a0ay
CniocoOeH ympaBisiTh
uccae008anus, cnocobami
VK- | MPOCKTOM Ha BCex npoexma
3Tamnax ero 5 ’ npoekmuposa
esImenbHOCm.
SKU3HEHHOT'O ITHKJIa HUSL U AQHATIU3A
BLIABIAMb npoexma kax
YAPAGNEHUECKYIO | oo oo
npodremy, YNpasens
Gaxmopul u
VCA08UsL ee
B803HUKHOGEHUSL,
8b10Upams
ONnmuMaibHvle
cnocobwl ux
peuieHus

2. Conep:kanme M CTPYKTYpPa IMCHHIIIHHBI
2.1 PacnipenesieHne TPyA0EMKOCTH JUCHHMILIMHBI IO BHAaM padoT
OOBeM TUCHUIUIMHBI B 3a4€THBIX CMHMIAX C YKa3aHHEM KOJIMYECTBA aKaJEMHYECKUX
4acoB, BBIJCJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOyyaromuMucs (1o BUgaM y4eOHBIX 3aHATHH) U
Ha CaMOCTOATENIbHYIO padoTy 1o BceM opMaM OOyIEeHHS

Bun yue6HO# paboThI Bceero CemecTpsl
4acoB (gackl)
2
KonrakTHasi pa6ora, B TOM yHcJe: 40,2 40,2
AyauTOpHBIE 3aHATHS (BCEro): 34 34
3aHATUS JEKIIMOHHOTO TUTIA 14 14

JlaGopaTopHblie 3aHITHS - -

3aHATUS CEMUHAPCKOTO THIA (CEMUHAPHI, TPAKTHYECKHUE 26 26
3aHATHA)
HMNHas kOHTaKkTHas padora: 0,2 0,2
KonTpons camocrositensaoi pabotsl (KCP)
ITpomesxyrounas arrecranus (MKP) 0,2 0,2




CamocrosiTeJibHasi paboTa, B TOM YHCJIe: 31,8 31,8
[TpopaboTka ¥ TOBTOpEHHE JEKIMOHHOTO MaTepuaia,
Marepuasia y4eOHOH ©W  Hay4YHOW  JIMTEpPaTypHI, 9 9
MOJITOTOBKA K CEMUHAPCKUM 3aHSITHSIM.
BeinonHeHe WHAMBHUIYalbHBIX 3aaHUN (ITOJTOTOBKA
pedeparoB, TOKIANOB, TMOIATOTOBKA K BBIMOJIHEHUIO 14 14
KOHTPOJIBHBIX padoT)
[ToaroToBka K TEKynieMy KOHTPOJIO 8,8 8,8
KonTpoJn: - -
IToaroroBka Kk sK3aMeHy - -
OO0mas TpyA10eMKOCTh yac. 72 72
B TOM 4YHCJIe KOHTAKTHAS
T 40,2 40,2
3a4. ef 2 2

2.2 CTpykTypa IMCUHMIIIMHBI:

Pacnipenenenue Bu1oB yueOHOM pabOThl U UX TPYJOEMKOCTHU IO pa3fiesiaM AUCIUILIUHBL.

Paznensl AUCHUIIIIMHBI, U3y4aCMBbIC B 7 CEMCCTPC

KosngectBo yacoB
Bneayn
Ne HaumenoBanue pasnenos (Tem) Bceer AyuTopHas fropHa
o pabora S
pabora
J | 113 | JIP CP
1 2 3] 4 5 6 7
1 |IloHsATHE M CYINHOCTH YIPABIECHUS IPOEKTAMHU 12 | 4 4 4
2 |[ImanmpoBanue mpoekra 18 | 4 6 8
3 |CereBoii rpadux 12 | 2 4 6
4 |Metox PERT 15 2 6 9
5 3aBepuieHHe  MPOEKTa, KOHTPOJdb,  ympaBineHue|14,8| 4 6 4.8
U3MEHEHHUSMHU
Hmozo no oucuyuniune 71,8 16 | 26 31,8

2.3 Coaep:xanue pa3/ieioB TUCHUILINHBI:
2.3.1 3ansaTHS JIEKIITUOHHOTO THIIA.

Onucanue conepkaHus AUCIUILTHHBI, CTPYKTYPHPOBAHHOE IO pa3zeiaM, ¢ yKa3aHUEM I10
KaKIOMYy pazaeny ¢GOopMbl TEKYIIEro KOHTPONIS: 3awuma Jaabopamopnou pabomwel (JIP),
svinonneHue xypcogoeo npoekma (KII), xypcoeou pabomwr (KP), pacuemmuo-epaguueckoeo
3a0anus (PI3), nanucanue pegpepama (P), acce (3), konnoxsuym (K), mecmuposarnue (T) u m.o.

HammMeHnoBanme
paznenos (Tem)

Coneprxanue paszena (TeMbl)

dopma
TEKYILEro
KOHTPOJISI




2

3

Tema 1. TloHsTHE W CYHUIHOCTH
yIpaBiIeHUs MPOEKTaMU

Onpenencuue IIPOEKTA, OTJINYUTEIbHbBIE
XapaKTEPUCTUKU IIPOEKTA. Onpenenenne
yIIpaBJICHUS MIPOEKTaMHU KaK 0coboro
HAIPABJICHUS Pa3BUTHs YIPABICHYECKOM HayKH.
[Tpennoceiiku  (GOPMHUPOBAHUS, METOAOJIOTUS U
OCHOBHBIC TIOHATUS YIPABJIEHUS IPOEKTAMH.
Otnuuns YIpaBICHUS IIPOEKTaMu oT
(GyHKLIMOHAIBHOTO ynpasieHus. Pois MeHemkepa
IIPOEKTa, KOMaH[bl MPOEKTA, 3aUHTEPECOBAHHBIX
cTopoH. CuCTEeMHBII NOAXOA K YIPaBJICHUIO
npoekraMu. JKU3HEHHbIN UK poekTa. [Ipoekt u
OpraHuMsanusi,  OpraHM3alMOHHAas  CTPYKTypa
yIpaBJIEHUS NPOEKTaMHU.

Occe

Tewma 2. [InanupoBanue npoexra

JKM3HEHHBIN 1MKJI W MacTep-IUIaH MpOEKTa.
[TnanupoBanue mnpoekra. ConepikaHue MacTep-
11aHa npoekra. Pesrome npoekra. Mepapxudeckas
CTpyKTypa pabor mno mnpoekty. CrpykTypHas
nexommosunms  pador (WBS). DnementapHbie
paboThl, MX Xapakrepuctuku. Pabotel —
IIpPEeIUIECTBEHHUKH, THocienoBaTenu. OnucaHue
pabGotr. JluneliHas MaTpulla OTBETCTBEHHOCTH
(LRM)

Ompoc

Tema 3.CereBoii rpadux

CereBoil rpaduk. PaGora na nyre. PabGora B
BepunHe.  PuktuBHas  pabora.  OcHOBHbBIE
COIJIAllIEHUs! TI0 TOCTPOEHUIO CETEBBIX IPauKOB.
Meton kputudeckoro mytu (CPM). Ilpsmoit xox:
Pannuii crapt u paHHURl QuUHUII PaOOTHI.
OOpatHbIi X0/1: MO3AHUIN CTApT U MO3AHUIN HUHUILT
paboTtsl. Kputnueckuii myTh, KpuTuueckas padbora.
Peseps BpemeHu.

Pacuemmno-
epaghuueckoe

3a0aHue

Tema 4. Merog PERT

OnTumucTryeckue, pealnCTUYECKHE "
MECCUMHCTUYECKNE OLIEHKH CPOKOB BBIMOJIHEHMS
pabotbl. OreHoYHas JUIMTENBHOCTh PabOTHI.
Ouenounass gucnepcusi. OneHKa BEpPOSITHOCTH
3aBEpUICHUsI TPOEKTa Yy YKAa3aHHOMY CpOKY
(PERT). Onienka BpeMeHHU BBIOJIHEHUS TPOEKTA C
3aJJaHHOW BEPOSITHOCTBIO.

Jlokmang

Tema 5. 3aBepiieHHEe NPOEKTa,
KOHTpOJIb, yIpaBJICHHUE
N3MCHCHUAIMU

3aBepuieHHe  MPOEKTa,  pazIUYHble  THIIBL
JlesTenbHOCTD pu 3aBEPLICHUH.
OTBeTCTBEHHOCTh 3a pabOThl MpPH 3aBEPLICHUU
npoekTa. CTpyKkTypa paboT pH 3aBEepIICHHH.
KoHTponb BBINOTHEHUS MPOEKTa, pazIUYHbIE
BH/JIBIL. KonTpoas pecypcoB. KonTpoas
TBOPUYECKOH JESITeIbHOCTH. [Tponenypa
YIpaBIEHUS U3MEHEHUSIMU B IIPOEKTE.

KontponbHas

pabora




2.3.3 IlepevyeHb TeM NPAKTHYECKUX 3aHATHH

HaumenoBanue
pasnena (Tembl)

TemaTuka NpakTUYECKUX 3aHATUN
(cemuHaApOB)

dopma TeKyIero
KOHTPOJIS

2

3

4

IIpoekTHas
JIeATEeTbHOCTh B
pa3auuHbIX  cepax
JeATeTbHOCTH

Pa3paboTrka Texuuueckoro 3aaanus. PacctanoBka
MIPHOPUTETOB UCTIOTHEHUS IIPOEKTA.
CrtpykrypupoBaHue pabOT MO »JTamaMm, CXema
pa3zbuenus pabor mo sramam (CPPIID). Cxema
OpraHU3aIMOHHON CTPYKTYPBI (COQO).
Komuposanue CPPIID s wHpOpMAIMOHHOM
cucrtembl. "CBopauuBanue" mnpoekta. Iloacuer
3arpar W pa3paboTka cMeT. MeTOoIbl OICHKH
3arpaT. PexomeHpanuu 1O OIEHKE BpEMEHH,
3aTpaT U pecypcoB

Onpoc
KOHTPOJIbHBIM
BOIIPOCAM I10 pa3jeny.

o

Pa3paboTka cereBoro
rpaduka IIPOEKTa
METOJl KPUTHYECKOTO
nytu (CPM).

KoncrpyupoBanue cereBoro rpaduka MpoeKTa,
JBa MOAXOAa K Pa3pabOTKe CETEBBIX TPaUKOB.
OcHoBHBIE TpaBHJIa  pa3pabOTKU  CETEBOTO
rpaduka. [IpuHOUNBI TOCTPOEHUS U aHaAIM3a
ceteBbix rpaduxos Tuna "OY". OneHka Hayana u
OKOHYaHHS PadOT ¢ IMOMOIIBIO CETEBOro rpaduka.
[Ipouecc pacuera mapaMeTpoB ceTeBOro rpaduxa.
[Ipsimoil aHaU3 - ONpPENEICHUE PAaHHUX CPOKOB
Havyana onepauuid. OOpaTHbIl  aHaIM3
ONpesie/IeHUEe TO3JHUX CPOKOB  3aBEPIICHUS
onepauuii. Mcnonp3oBaHue pe3ysbTaToB MNPSIMOIro
1 00paTHOTO aHajIM3a ceTeBoro rpaduka. OmmuoKu
ceteBoi Joruku. [IpubnmkeHue K pearbHOCTH
MOCPEICTBOM YJIYUIIEHHBIX METOJIOB MTOCTPOCHUS
ceTeBbIX TpadukoB. lcmonmp3oBaHue 3aJepiKeK
(;maroB). OTHoIEHUS THMA "OT KOHIIA K Havyamy'.
OtHomenus "oT Havana K Hadany"'. OTHOLIEHUS
"oT koHIa K KOHIY". OTHOmeHHUs "OT Hayana K
koHIy". KoMOuHamumsi OTHOIIECHUH 3aJEpiKKH.
Onepanuu pacTsiKKu

Omnpoc o
KOHTPOJIbHBIM

BOIIPpOCaM I10 pasgciry

IInanupoBanue
pecypcoB

Tunel orpannuyeHus npoekra. TeXHUYECKHE WIH
JIOTUYCCKHUE OrpaHUYCHHA. OFpaHI/I'-IeHI/ISI Ha
KOJIMYECTBO pecypcoB. Buuel orpaHuyeHuit Ha
KonuecTBO pecypcos. Kiaccugukanus npobiem

KaJIeHJapHOT O IJTAHUPOBAHU. MeTton
pacrnpeneneHus pecypcoB. [TpoekTsi,
OTpaHUYECHHBIE o BPEMEHU. [IpoekTsl,
OTpaHUYEHHBIE MO  KOJHMYECTBY  PECYPCOB.
BnusiHue kaneHaapHOro JIaHUPOBAHUS PECYPCOB,
MO AIeKAITIX OTPAaHUYCHUSIM.
PacnapamienuBanue. MeTol KpUTHUECKON LEIIH.
Briroga oT  KaJleHZApHOrO  IUIAHWUPOBAHUSA

pecypcoB. Pacmpenenenne paboT MO MPOEKTY.
Komanb! u mpoexTsl. MaTpuiia OTBETCTBEHHOCTH
(rm) a5 TpoeKTa, YIpaBlIseMOro KOMIBIOTEPOM
JIEGHTOYHOI'0 KOHBeWepa. YIpaBiaeHUue TPyIOBBIMU
pecypcaMy ITPOEKTA U MEHEJDKMEHT YEJIOBEYECKHUX

Omnpoc
KOHTPOJIbHBIM
BOIIPOCaM I10 pa3eny

1o




pecypcoB mpoekrta. MHTErpupoBaHHast KyJabTypa
KOMaHJIbl MpoekTa. KaneHmapHoe MiIaHUupOBaHUE
WCIIOJIh30BAHUS PECYPCOB HECKOJIBKUX MPOCKTOB

VYpasnenue
BpEMEHEM
BBIIIOJIHEHUST ITPOEKTa
U OTKJIOHEHUSMH OT
IUlaHa

ITpouenypa cokpameHust BpeMmeHH. KocBeHHbIE
U3JICPKKU TIpoekTa. [Ipsmble H3IepKKH MPOeKTa.
CokpamieHne BpEMEHHU BBINOJIHEHHUS IPOEKTA.
[TocTpoenne rpaduka CTOMMOCTH BpPEMEHH
BBINMOJIHEHUS TIpoekTa. OmnpeneneHue omneparuii
JUIL  COKpAIlEHWs BPEMEHHM HX BBIIOJIHCHHUS.
Cuenapun yIIpaBICHUS OTKJIOHEHUSIMH.
MaHnunynupoBaHue  pecypcamH. Y BeEIWYCHHUE
WHTCHCUBHOCTH pPa0OT. 3aMeHa HCIIOJHUTEIIS.
MarepuansHoe cTuMyiaupoBaHue. [IpuBiedyenue
CyOmoApsSAYUKOB. MaHUIYIUPOBAaHUE BPEMEHEM.

N3menenue  cpokoB  3aBepuieHHs — paboT.
Cwmemienne BeX. YBeIWYeHHE OOIIEro Cpoka
MIPOEKTA. ManunynupoBaHue MPOIYKTOM
(xauectBoM). CHMXKEHHME KauecTBa IPOJYKTA.

3ameHa IIPpOAYKTA. Hcknrouyenue IIPpOAYKTA

Ompoc
KOHTPOJIbHBIM
BOIIPOCAM I10 pa3zieiy
Pacuetno-
rpaduuecKoe 3aJaHue

1o

Pa3pabotka npoekra B
cpezie MOJICITUPOBAHHUS

MogpenupoBanne mnpoekta B Spider Project.
Co3manne  HoBoro mpoekrta.  CTpyKTypHOE
IJIaHUPOBAHUE. Coznanue HepapxuuecKoi
cTpykTypsl padotr (MCP). Coznanue omepariuii.
JloGaBienue  cBA3€  MeXAy  oOIlepanusiMu.
Pacnpenenenue pecypcos. Pecypcsl.

Hentpsl pecypcoB u ponu CBOICTBa oneparuii
Kanenmapnoe wu OromkeTHOe MJIaHUPOBAHUE
Kanenngapu. Pacuer n ananus pacnucanus .Pacuer

CTOMMOCTH U 6IOI[)KGT8_ ITPOCKTA.

PacuetHO-
rpaduveckoe 3agaHue

2.3 4 KypcoBble padoThl (1e npedycmompensl)

2.4 IlepeueHpb yueOHO-METOAMYECKOT0 o0ecriedeH s 1JIs1 CAMOCTOSITEILHOI padoThl,
00y4YaAIIHUXCS 10 TUCHHUIINHE (MOLYJII0

Bun camocrosaTenpbHON

[TepeueHn yueOHO-METOUYECKOTO 00ECTICUCHUS
JUCIUILTMHBI 10 BBIIIOJIHEHUIO CAMOCTOSITENIbHON paOboThI

Ne
paboThI
1 2 3
MeToaudeckue yKa3aHusl Uil IOATOTOBKH K 3aHSATHSIM
MpopaGorka i JICKIIMOHHOTO THMA. Y TBEpKIeHbI Ha 3acenanun CoBera
H(I))BTIZ) cHIE skoHoMuueckoro akynperera ®I'BOY BO «KyOoI'Y».
J'ICKIII/IF(;HHOFO [Ipotokon Ne 8 ot 29 utons 2017 r. Pexxum

JUTEPaTypHl,

3aHATUAM

MaTepuaia, Marepuaia
yueOHOM U HayuyHOU

MOJITOTOBKA K
1a00paTOPHBIM

noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

MeTtoaudeckue yka3aHusl 110 BBIITOJIHEHUIO
CaMOCTOSITENIbHOM paboThl 00y4aroIUXCs. Y TBEpPKIE€HbI Ha
3acenanuu Cosera 3koHOMHUYeckoro ¢gakyinsrera PI'BOY
BO «KyoI'V». IIpotokos Ne 8 ot 29 urons 2017 r. Pexxum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Meroanueckue ykazaHus 0 HHTEPAKTUBHBIM METOIaM
oOydeHus. YTBepkIeHbl Ha 3acenannu CoBeTa
skoHOMHYecKOTO dakynbrera DT'EOY BO «KyoI'V».
ITIporokon Ne 8 ot 29 utonst 2017 r. Pexxum

noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

MCTO,I[I/ILIGCKI/IC YKa3aHHusd 110 IMMOATOTOBKE K J'Ia60paTOpHBIM
paboram
pabor: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

bubna, I H. CucreMmHbIli aHamu3, OITHMHU3ALMSA H
NpUHATHE pelieHuid: mabopaTtopubiii mpaktukym / [ H.
bubnsa. — Kpacuogap: Ky0Oanckuii roc. yH-T, 2018. — 41
C.
Meroanueckue ykazaHusl 1O BBITOJIHEHHUIO
CaMOCTOSITEIILHON paObOThI 00YJArOIINUXCS. Y TBEPIKICHBI HA
3aceqanuu CoBeta skoHOMHYECKOTO (akynbreta DI'BOY
BO «Ky0I'V». Ilpotokon Ne 8 ot 29 utons 2017 r.
Meroanueckue ykazaHusl MO BBIITOJIHEHHUIO
CaMOCTOSITEIILHON pabOThI 00YJArOIIUXCS. Y TBEPIKICHBI HA
3aceqanuu CoBeta skoHOMHYECKOTO (akynbreta DI'BOY
BO «Ky0I'V». IIpotokon Ne 8 ot 29 urons 2017 r.
[Ipotokon Ne 8 ot 29 utons 2017 r. Pexum
noctyna:https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-METONUYECKHUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYarOImIUXCS U3
YHUCIIa MHBAJIUAOB | JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3710poBbsi (OB3) npenocrasisitorces
B (hopMax, afanTHPOBAHHBIX K OTPAHUYEHHSIM HX 3JJOPOBBS M BOCIIPHUATHS HH(DOpMALINN:

JIyist v1n ¢ HapyIIeHUsIMH 3PEHUS:

— B MieyaTHOU (popme yBeTHMUEHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

JInst i1l ¢ HapyIeHUs MM CllyXa:

— B TIle4aTHOU opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JList v1n ¢ HapyIeHUsIMH OTIOPHO-/IBUTATEIBLHOTO armapara:

— B I1e4aTHOM (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

JlaHHBIN TepeueHb MOXET ObITh KOHKPETHU3UPOBAH B 3aBUCHUMOCTH OT KOHTHHTEHTA
o0ydJaronuxcs.

IToaroroBka AOKJIAI0B-
2. MPE3CeHTALNM

IloaroroBka k
TEKYLIEMY KOHTPOJIIO

3. O0pa3oBare/ibHbIE TEXHOJIOTHH

Jl1s peanu3auu nporpaMMbl AUCIUILTHHBI HCTIOIB3YIOTCS CIEIYIOIINE 00pa3oBaTeIbHbIe
TEXHOJIOTUU: aYAWUTOPHBIC 3aHATUA B (1)opMe HGKHI/Iﬁ C HCIIOJIB30BAaHHEM KOMILJICKTaA
MYJIBTUMEANIMHOTO 000pYyIOBAaHUS, B T.4. HHTEPAKTHBHAS JIOCKA, KOMIBIOTEPHI U TIP.; BO BpeMs
71ab0paToOpHBIX PabOT MPOBOISATCS YCTHBIM OINpPOC, KOJJIOKBUYM, KOJUJIEKTHBHOE OOCYXKIEHUE
OTJIEIBHBIX TEM Kypca M0 METOAY «KPYTIIOTO CTOJay, IEJIOBbIE UTPHI, PEIIeHUI OU3HEeC-KEeHCOB U
AHaJIN3 MPAKTUICCKUX CI/ITY&HHIZ. Hammcanue TeCTOBEIX 3aHSITHU IIPOBOAUTCA B KOMIIBIOTCPHBIX
KJlaccax TpU HUCTOJh30BAaHUHM TECTUPYIOIIEro KoMmiiekca SunRav. CamocrositensHas pabora
MIPOBOAMTCS C UCTIOJIB30BaHUEM OMOIMOTEKU U MOCPEACTBOM ceTu HTepHerT.

Jlig peanu3auu nporpaMMbl JUCIMILTAHBI HCTIONIB3YIOTCS CIEIYIOIINIE 00pa3oBaTeIbHbIe
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TEXHOJIOTUU: ayJUTOpPHBIC 3aHATUS B (QopMe JEeKIUH C HCIOJIb30BAHUEM KOMILIEKTa
MYJIBTUMEANIMHOTO 000pYIOBaHUS, B T.4. HHTEPAKTHBHAS JOCKA, KOMITLIOTEPHI U TIP.; BO BPEMs
71ab0paToOpHbIX PabOT MPOBOISATCS YCTHBIA OIPOC, KOJJIOKBUYM, KOJUIEKTHBHOE OOCYXKIEHUE
OTJICIBHBIX TEM Kypca M0 METOAY «KPYTJIOTO CTOJay, IeTIOBBIC UTPHI, PEIICHUH OM3HEC-KEHCOB U
aHaJIM3 MPAKTUYECKUX CUTYalluid, paboTa Ha KOMITbIOTEpax B mporpammuoi cpene MS EXCEL,
Mathcad.. Hamucanue TeCTOBBIX 3aHATHH MPOBOAUTCS B KOMITBIOTEPHBIX KilaccaX MpH
UCITIOJIB30BaHUM TECTHpYIoLero Komiuiekca SunRav. CamocrosrenbHas paboTa MPOBOJUTCS C
UCIIOJIb30BaHNEM OUOIMOTEKU U ocpencTBOM cetu HTepHeT

B nemsx peanuzanuu paboueit nporpammbl st uHBanuaoB U JIOB3 mpumensitorcs
CHelMalM3UpOBaHHbIE TEXHUYECKHE CpEACTBa IMpueMa-liepenadyd ydeOHoi uHdopmanuu B
JOCTYIHBIX (hopMax JJisi 00yJaIOMUXCsl C Pa3TUIHBIMU HAPYIICHUSIMH, 00€CIICYHBACTCS BBIITYCK
albTepHATUBHBIX (OPMATOB TMEYATHBIX MaTepHaoOB (KPYHHBIA MpUDT), DIEKTPOHHBIX
0o0pa3oBaTeNbHBIX pecypcoB B (¢GopMax, aJalTUPOBAHHBIX K OTPAHUYCHHSIM 3JI0OPOBBS
o0y4aromuxcsi, HaJu4rue He00X0JMMOr0 MaTEPUATbHO-TEXHUUECKOTO OCHAIIICHHUSL.

JUis M1l ¢ OTpaHUYCHHBIMU BO3MOXHOCTSIMHU 3J0POBbSI TIPEIyCMOTPEHA OpTraHU3aIHs
KOHCYJIbTAIMH ¢ UCIIOJIB30BaHUEM 3JIEKTPOHHOM MOYTHI.

4. OneHO4YHbIE CPEACTBA VISl TEKYLIEr0 KOHTPOJISA YCIIeBAeMOCTH U IIPOMEKYTOYHOM
aTTeCTALMH.

OneHouyHble CpeAcTBa JUIsl HWHBAJIWAOB M JIMI C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBbsI BHIOUPAIOTCA C YUETOM MX MHIUBUAYAIBHBIX MCUXO(PU3NYECKUX ocoOeHHocTel. [lpu
HEOOXOJUMOCTH HWHBaJIMJAM U JIMIAM C OrPaHUYEHHBIMM BO3MOXHOCTSAMHU  3JIOPOBBS
IIPEIOCTABIIACTCS JONOJHUTEIBHOE BpeMsl U1 IOATOTOBKM OTBETAa Ha 3K3aMEHe;  IIpHU
NPOBEICHUN TIPOLEAYPHl OLEHUBAHHS PpE3yabTaToB OOydYeHHsS WMHBAJIHIOB M JIMI C
OTrPaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbsl IIPEAYCMATPUBAETCS UCIIOJIB30BAHUE TEXHUYECKHUX
CPEICTB, HEOOXOAMMBIX MM B CBSI3U C MX HUHAUBUAYAJIbHBIMH OCOOEHHOCTAMHU; IIPU
HE00XO0IMMOCTH AJIs1 00y4aroIUXCs ¢ OTPaHUYEHHBIMUA BO3MOKHOCTSIMH 3/10pOBbSl U MHBAJIU/I0B
npoueaypa OLEHUBAaHUS pPE3yJbTaTOB OOy4YEeHUS MO JUCUUIUIMHE MOXKET IPOBOAUTHCS B
HECKOJIbKO 3TanoB. llpomenypa oneHMBaHHS pe3ylbTaTOB OOYYEHUS HWHBAIUIOB U JIMI[ C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBSl 1O AMCHMILIMHE (MOAYJNIO) MpeaycMaTpuBaeT
npefocTaBieHre nHpopmanuu B ¢Gopmax, aJalTHPOBAHHBIX K OTPaHMYEHUSM HUX 3[0POBbS U
BOoCHpUATUSA UH(pOpManmu: [ 1l ¢ HapyIeHUsIMU 3peHus: B Me4yaTHOU (popMe yBETUUEHHBIM
mpudTOoM, B GopMe 3JIEKTPOHHOTO AOKyMEHTa. s nuIl ¢ HapylIeHUSAMHU clyxa: B Me4aTHOU
dopme, B hopMe FMEKTPOHHOTO JOKyMEHTa. JlJis Juil ¢ HapyUIEeHUsIMH OIOPHO-ABUTaTEIbHOIO
ammapara: B nedaTHoi ¢opme, B GOpMe JIEKTPOHHOrO JOKyMeHTa. J[aHHBIN mepeueHb MOXKET
OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHI'€HTA 00Y4arOIUXCSl.

4.1 DoHJ 01LIEHOYHBIX CPpEaACTB 1Jisl MPOBEACHUS Telcymeii aTTreCTalum

4 MeToanyecKue YKazaHusd 1J1s1 oﬁyqamumxca 110 OCBOCHHMI0 JUCHMUITJIMHbI

B XO04€ H3YUYCHHUA AOAaHHOI'O KypcCa CTYACHT CJHIIYIHACT JICKOWM IIO OCHOBHBIM TEMaM,
MOCEMIAET MPAKTUUYECKUE 3aHATUS, 3aHUMAETCs WHIMBHAyanbHO. llpakTuyeckue 3aHsATUA
nmpeamnojgaraloT Kak MHIAWBUAYAJIbHOC BBIITOJHCHUEC IMOCTABJICHHBIX 3aJa4, TaK U KOJUICKTHBHOC
oOCyXJieHHe W TPUHATHE pelIeHnd 1o o0cyxkmaeMoil mpobneme. B pamkax Kypca
paccMaTpuBaeTCsl CKBO3HOU Kelc «CTpOUTENbCTBO MIKOJIBHOTO CTaAUOHA.

OcBoeHue Kypca MpeanoyiaraeT, IOMUMO MOCEIIEHHS JEKIUI U MPaKTUYECKUX 3aHSTHH,
BBITIOJTHCHHUE KOHTPOJIBbHBIX 3auaHm71. Ocoboe MecTo B OBJIAICHUN OTaHHBIM KYPCOM OTBOAUTCA
CaMOCTOSITENLHOM paboTe MO PEIIeHUIO JOMAITHUX 3a/IJaHUH.

Hauwnnas n3yuenne qUCIUTIIMHBL, CTYACHTY HE0OXO0IMMO:

- 03HAKOMUTBCA C IPOrpaMMOi, U3YUUTh CIIMCOK PEKOMEH1YyEMOI1 JINTEpaTyphI;

- BHUMAaTeJlIbHO pa3o0paTbcs B CTPYKTYpe Kypca, B CUCTEME paclpeaeseHuss y4eOHOro



MaTtepHaa 1o BUaM 3aHsITUH, popMaM KOHTPOJISL, YTOOBI IMETh MTPEICTABICHHUE O KypCE B IIETIOM;
- 00paTuThC K METOAMYECKHM IOCOOMSAM, IMO3BOJSIONIMM OpPUEHTHPOBATHCS B
IIOCJIEIOBATEIbHOCTH BBIIIOJHEHUS 3a1aHU.

4.1 Tlepeuyensb camocTosiTebHBIX 3axannii (YK-2)

B pamkax camocTosTensHON pabOThl CTYACHT BBIMOJHACT Psil paboT MO MPeIoKEHHBIM
temMaM. CTyAeHT CaMOCTOATEIbHO COOMpaeT HEOOXOIMMYIO Ui BBINOJHEHHS pPadoT
uH(pOpMaIlMIO, B psJie CIy4acB JOTMONHSS €€ CBOMMH OOOCHOBAaHHBIMH OIEHKAMU U
JOTTYIIEHUSMHU.

Tewma 1. [IpoekTHas 1EATENHHOCTD B PA3IMYHBIX chepax MesTeIILHOCTH

IIpumepHbIe TEMBI 3CCe
. [IpoexTsI 1 UX KIacCUpUKAIIHS.
. Mogenu ynpaiieHUs IPOEKTaMHU.
. Ponu B YIpaBJICHUHN ITPOCKTAMMU.
. IIpnumnHbI HEy1a4 IPOEKTOB.
. CokpallleHHEe CPOKOB BBIITOJIHEHUS ITPOEKTA.
. KanennapHoe mianupoBaHue pecypcos.
. IHCTpyMEHTBI yIIpaBIeHUs] BPEMEHEM B ITPOEKTE.

~N NN W=

Tema 2. Pa3pabotka cereBoro rpaduka rnpoekra Meto1 kputuueckoro nytu (CPM).
PacueTHo-rpadmuyeckoe 3a1anue
Hcnonb3ys MeToa KPUTHYECKOTO IMYTH, pa3paboTarh pacnucaHue (KajaeHAapHBINA IJIaH)
MPOEKTA IO CTPOUTETHCTBY JIETHETO KOTTEIKa, KoTopoe HaunHaercs 18.01.19 r. IIpencraButhb
pacnucaHue B BUJAE JUarpaMMmbl MpPeAlIECTBOBAHMS - KaJICHIAPHOTO CEeTeBOro rpaduka, B
KOTOPOM CPOKH BBITTOJIHEHUST Pa0OT 3aKCUPOBAHBI B KAJICHAAPHBIX JaTaXx.

Tewma 3. [InanupoBanue pecypcoB
Bonpocsl 1u1st KOHTPOJIS:

1. OpranuzannoHHble (POPMBI peain3aliy MPOEeKTa B KOMIIAHUU.

2. Ilpoueccel MHUIMALIMEN TTPOEKTA.

3. VYmpapneHnue pa3pabOTKON W TUIAHUPOBAHWEM IPOEKTA: OMpPEAeNICHUE COACpPKAHUS
MIPOEKTA.

4. IlnaHupoBaHHE KauecTBa MIPOEKTA.

5. Onpenenenue AMUTENBHOCTH PadoT,

6. O11eHKa CTOMMOCTH PECYpPCOB U paboT, pa3paboTka KaJIeHIapHOTO TIJIaHa,

8.Pa3paboTka opraHM3alMOHHON CTPYKTYPHI, INIAHUPOBAHUE KOMMYHUKAIIHHA

Tema 4. YripaBiieHre BpeMEHEM BBIIIOJHEHUS TPOEKTa U OTKJIOHEHUSIMH OT IUIaHa
IIpakTH4yeckoe 3a1aHue
BbIABUTE 3aMHTEpECOBaHHBIE CTOPOHBI M COCTaBUTh MaTpHIly OTBeTCTBEHHOCTH RACI 110
npoekTy «I'oBopsimue pyku». Ficxoas u3 Toro, 4to MpoeKTHast KOMaH 1a y:xke chopMupoBaHa u He
HY)KJaeTcs B Pa3BUTHM, OMHCATh KAaKUM OOpa3oM OyIeT OCYIIECTBISATHCS yIpaBieHHE €&
YJIEHAMM, B T.4. COCTaBUTh IUIAH I10 KOHTPOIIIO U MOTUBALIMH.

Tema 5. PazpaboTka mpoekTa B cpefie MOAeINPOBaHUA

Bri60op BapraHTa KOHTPOJIBHOU pabOTHI IIPOU3BOAUTCSA B COOTBETCTBUHU C TEPBOM
OykBOI hbaMUIUM CTYy/IEHTA.

KoutposabHas paéora

BapI/IaHTI)I BBIIIOJIHEHU A KOHTpOJII)HOIL/'I pa6OTI)I



IlepBasa No HaunmeHoBanue nipoexkra
OykBa | Bapu-
damvuauu | a"Ta

| A II | 1. | Crpourennerso (pPeKOHCTPYKITHSA) AKHJIOTO IOMA |
| B,III | 2. | CTpouTenpcTBO KOTTEXKHOTO KOMILTEKCA |
| B,D | 3.|CrpourenncTso (DEKOHCTPYKIHA) TOCTHHHUIIEI |
| IO | 4. | CrpouresnneTBo (PEKOHCTPYKIHSA) aIMUHICTPATUBHOTO 3AHUA |
| I,A4 | 5. | CrpoutenncrBo (PEKOHCTPYKIIMS) TOPTOBOIO KOMILIEKCA |
| EE | 6.| CrpourenscTso (PeKOHCTPYKIHUSA) Pa3BIeKaTeJIbHOT0 KOMIUIeKea |
| X3 | 7. | CTpouTenbeTBo (PeKOHCTPYKIHSA) TOMHKINHHIKH |
| )4 | 8. | CTpouTenneTBO (PEKOHCTPYKIHSA) IAPKUHTA |
| K | 9. | CrpoutenscTBo (DEKOHCTPYKIMSA) AETCKOTO caza |
| JI | 10.| CTponTenneTBO (PeKOHCTPYKIHUSA) ITKOJIBI |
| M | 11| CrpourenncTBo (peKOHCTPYKIHA) CHOPTHBHOTO KOMILTEKCA |
| H | 12.| CrpouTesnbeTBo (PEKOHCTPYKIHUSA) aKBanapKa |
| 0 | 13.| CTponTenneTBO (PeKOHCTPYKIHA) GBHITOBOTO IIEHTPA |
| II |  14.] CrpouTennbcTBo (PEKOHCTPYKIHA) MApKA OTAIXA |
| P | 15.| CrpouTenbeTBo (DEKOHCTPYKIHUSA) CTaMOHA |
| C |  16.] CrpouresnbcTBo (PeKOHCTPYKIIMS) ABTOLEHTPA |
| T |  17.| CrpourenncTBo (PeKOHCTPYKIHSA) CKIAACKOTO KOMIITIeKCa |
| Y | 18 CrpourenscTBo (DEKOHCTPYKIHMSA) IPOM3BOACTBEHHOTO 3aHUsA |
|  ®X | 19.| CrpourenncTso (PEKOHCTPYKIHsA) KOTEIbHOM |
0,4 20| CtpouTenbCcTBO (PEKOHCTPYKIUS) aBTOMOOMIFHOU 3aIIPaBOYHOU

CTaHIIUU

1. CocraBuTh crienupuKauio TpoeKTa, KoTopas OyIeT coaepkarh B cede:
— enu u 3amaun MPOEKTa, OKUAEMbIE Pe3yIbTaThl
— Ilepeuens aeiictBuii (ot 5 mo 15)
— CpoKu BBITIOJHEHUS
— KonmdecTBO OTBETCTBEHHBIX JIUI] M UCTIOJHUTEINEH (HE MEHEee 2 YeIOBEK)
— TpeGyemsbie pecypcsl (MaTepuaabHble, GUHAHCOBBIE, TPYIOBBIC U TIPOUHE)
2. OcCyliecTBUTh CETEBOE TUIAHMPOBAHWE NMPOEKTA M C €ro IMOMOUIBIO OICHUTh PEATbHYIO
JUTUTETILHOCTh IPOEKTa, BKITIOYAsl CIEAYIONTNE IeHCTBUS:
— CocraBnenue ceteBoro rpaga
— Omnpenenenne MPOAOHKUTEILHOCTH BBIMONMHEHUS ACHCTBUMA (Kak BapHaHT, MOKHO
yKa3aTh MUHAMAaJIbHYIO, MAKCUMAJIBHYIO U HanOoJIee BEPOSTHYIO MTPOJI0OKUTEIEHOCTh
JEHCTBUS)
— OmnpeneneHne paHHUX W TO3THUX CPOKOB BBITTOJTHEHUS COOBITHI
— Omnpenenenue pe3epBOB BpEMEHH MO KaXKIOMY COOBITHIO
3. CocTaBUTh KaJleHIApHBIA IUIaH-TpaduK mpoekTa (rpaduk [aHTTa), yKa3aB Ha HEM
KPUTHYECKH MyTh, a TAKIKE YKA3aTh PSIOM C KaX/IbIM JICWCTBUEM OTBETCTBEHHBIX JIUI] U
VCITOJTHUTEIIEH
4. Omnwucarh W TMPOAHATU3UPOBATH BCE CIMOCOOBI W BO3MOXKHOCTH COKpAICHHS BPEMEHU
BBITTOJTHEHHSI ITPOEKTA 32 CYET:
— H3MeHeHus UCTONIb3yeMbIX WUJIH TPUBIEUYCHUS JTOMOIHUTEIBHBIX PECYpCoB (pabouux,
TEXHUKH, JICHET | TIp.)
— H3MmeHeHus mepedHs U TMOCIEAOBATEIHLHOCTH BBHITIOTHSEMBIX ICHCTBHIA BCIEACTBHE
M3MEHEHHUS CIIoco0a UM TEXHOJIOTUH BBIMOIHEHUS TPOEKTa



CamocrosiTenpHass paboTa CTYIEHTOB 3aKJIIOYACTCS B BBITIOJIHCHHH WHIANBUIYAJTbHBIX
JOMAaIIHUX 3aJaHuil.

Ha ycmoTpenne mpernogaBaTessi TEMbl KOHTPOJBHBIX M JIOMAITHUX pabOT MOTYT OBITh
3aMEHCHBI.

4.2 KoHTpoJIbHbIe BONPOCHI JI CAMOCTOSITEIbLHOI OIEHKH KadyecTBa OCBOEHMS
yueoHnoii nucuummabl (YK-2)

ONOUTAWN R

IPOEKTA.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

. Mecto n POJIb ITPOCKTOB B ACATCIILHOCTU OpTraHU3allu.

KirroueBble KOHLIENIMY YIIPABIEHUS IPOCKTAMU.

. CucteMHBIN IIoAXoa B YIIPaBJICHHUHU ITPOCKTAMMH.

[TpoexT KaK 0OBEKT yIpaBICHHUS.

. Komanna npoekra. Komanaa ynpasieHus MpoeKTOM.

. OpranmzanuoHHbie (POPMBI peaTH3aIiH MPOCKTa B KOMITAHUU.

. IIponieccel mHUIMAIIMEN IPOEKTA.

. YrpaBnenue pa3pabOTKOW M TIJIAaHUPOBAHHEM IIPOCKTA: OINpENETICHUE COACp>KaHUS

[InanupoBaHue KayecTBa IIPOEKTA.

Omnpenenenue JUIUTEIHLHOCTH padoT,

OrneHka CTOMMOCTH PecypcoB U paboT, pa3paboTKa KaJleHAapHOTO IUIaHa,
Pa3paboTka opraHM3alMOHHON CTPYKTYPBI, INIAHUPOBAHNE KOMMYHHUKAIIHA.
Omnpenenenne KOHUENIUHN YIPABIECHUS COJIEP)KaHUEM ITPOEKTA.
Omnpenenenue CTPyKTYphI H cOCTaBa pabOT MPOEKTa.
Ha3nauenune OTBETCTBEHHBIX UCIIOJIHUTEIICH.

KonTposnb BbimonHeHus: paboT U yIpaBiieHne U3MEHEHUSIMHU.
Konnenuus ynpasieHus MpoeKTOM IO BPEMEHHBIM ITapaMeTpaM.
Pa3paboTka kaneHaapHOro mnjiaHa mpoeKTa

[InanupoBaHue C y4€TOM OIpAaHMYEHHM 110 pecypcam.
OnrtuMuzanus CpoKOB MPOEKTA.

KOHTpOJIb HCIIOTHEHHUS IPOEKTA 10 BPEMEHHBIM IIapAMETPAM.
KoHTpoJIb CTOMMOCTH MPOEKTA.

Omnpenenenyne KOHUENIUK YIPaBIE€HUE PUCKAMHU ITPOEKTA.
Wnentudukanus, aHaau3 U OllEHKa PUCKOB MPOEKTA.
Pa3pabotka nnaHa pearnpoBaHMs Ha PUCKHU.

MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

Opranu3zaiys yrnpaBJieHHs! IEPCOHATIOM B ITPOEKTE.

Habop xoMaH[bI TpOEKTA.

Pa3BuTne KoMaHIbI TPOEKTA.

JInynHble KauecTBa U KOMIETEHIIMU PYKOBOJUTENS TPOEKTA.
KopnoparnBHas cuctema ynpasiieHUs IPOEKTAMH.

CranaapTsl ynpaBieHUsl IPOCKTaMU B OpraHu3aliu.
[TonroroBka nepcoHana B 00J1aCTH yIpaBiIeHUS MPOEKTaMHU.
MotuBanus B 00JIaCTH YIIPaBJICHUS TPOSKTAMHU.

Braeapenue KoprnopaTUBHON CUCTEMBI YIIPABICHHS TPOEKTAMMU.
IIpoueccsl ynpaBiaeHHs TPOSKTAMM.

OCHOBHBIE IPUHIUIIBI ITTAHUPOBAHUS PECYPCOB MPOEKTA.

4.3 Metoauueckue pekoMenaanuu no opranusamuu CPC

HpI/I pemICHUN CaMOCTOSATCIIbHBIX 3aJlaHu HGOGXO,[[I/IMO HUCIIOJIB30BaTh TeOpeTI/I‘-ICCKI/Iﬁ

Marepua

, IeTIaTh CCBUJIKM Ha COOTBETCTBYIOIIME TEOPEMBI, CBOMCTBa, GopMyibl U mp. Pemienue

CaMOCTOATCIIbHOI'O 3aJaHus U3J1aracrcs HO,Z[pO6HO U COACPIKUT HCO6XOI[I/IMLIC MNOACHUTCIIBHBIC

CCBIJIIKH.



4.4 PexoMeHaaUMU 10 padoTe ¢ JUTEPaTypoii

B npouecce nzyuenus nucuuruinabl «OCHOBBI IPOEKTHON JESTENBHOCTH (IO OTPACTISIM)»
MOMUMO TEOPETUYECKOr0 MaTepuaia, IPeIOoCTaBICHHOTO IpenojaBaTeieM BO  BpeMs
JCKIMOHHBIX 3aHATHI, MOXET BO3HHUKHYTh HEOOXOAMMOCTb B HCIOJB30BaHUU Y4eOHOMH
JTUTEPATYPHL.

HaubGonee mnonHoe u3MOXXKE€HHWE OCHOBHBIX (DYHKIMOHAIBHBIX OOJNacTel yHpaBieHUs
npoektamu u3inoxeHo B PMBOK — cBoje 3HaHuWil 1o ympaBieHuio npoektamu. st Gonee
MOIPOOHOT0 U3YUEHHUsI MATEMAaTHYECKUX METOOB YIPaBJICHUS MPOEKTAMU IMOJIE3HO 00paTUTHCS
K MPAKTUYECKOMY PYKOBOJICTBY IO YIPABJICHUIO MPOEKTAMH WU PEKOMEH/IOBAHHOMY B CITHCKE
JOTIOTHUTEILHOU JIUTEpaTyphl yueOHUKY «BBeieHre B Mccae0BaHNE ONepaIuiiy.

5. IlepeyeHb OCHOBHOW U J0MOJTHUTEIbHOMH YUeOHOM JINTEPATYPbl, HEO0XOAMMOM /151
OCBOEHUS IMCHUIUIMHBI (MOAYJIs1).

5.10cHoBHas IMTEpaTYpa

1. TlpomeccHsrit moaxon K ynpasieHuto [ Tekct] : monenupoBanue OuzHec-nporieccoB / B. B.
Penun, B. I'. Enmudepos. - 7-e u3a. - M. : PUA "Crannaptsr u kagectBo", 2009. - 404 c. :
un. - (IIpakruueckuit menemkMmeHnT) (buOmmoreka Bceepoccuiickoit opraHu3anuu
KadecTBa). - bubmmorp. : c. 371-372. - ISBN 9785949380819.

2. Emudepos, B.I'. busHec-mporeccol: periiaMeHTanusi U yapaBieHHe [DIeKTPOHHBIHI
pecype] : yueonuk / B.I. Emudepos, B.B. Penun. - M.: UHOPA-M, 2017. - 319 c. -
http://znanium.com/catalog.php?bookinfo=751576.

3. TlomoB KO.M. OcHOBBI MIPOEKTHOH AesTeNbHOCTH (IO OTpacisaM): YdeOHoe mocobue /
10.1. Ilonos, O.B. SIkoBenko. - M.: HUL] UH®PA-M, 2016. - 208 c.: 60x90 1/16. -
(YueOnuku st mporpammbl  MBA).  (mepemmer) ISBN  978-5-16-002337-3
http://znanium.com/go.php?id=542811

4. PomanoBa M. B. OCHOBBEI IPOEKTHOM AESITEIHLHOCTH (IO OTpaciisiM): YdeOHoe mocooue /
M.B. Pomanoga. - M.: 1JI ®OPYM: HUL] UHD®PA-M, 2014. - 256 c.: un.; 60x90 1/16. -
(Breicmiee oOpa3oBaHme). (meperuter) ISBN 978-5-8199-0308-7.
http://znanium.com/go.php?id=417954

5.2 NONOJHHUTeIbHAs JUTEpaTypa

1. PykoBoacTBO K CBOJY 3HaHUM 1O ymOpaeieHUto mnpoektamu (PykoBoacTtso
PMBOK). — M. Hayka., 2004.

2. bpounukosa T., Jlsmua A., Pa3y b., Pazy M., Tutos C., Skyrun lO.. Ynpasnenue
npoekToM. OCHOBBI IPOEKTHOTO ynpasieHus. — M3narensctBo: KHoPyc, 2007.

3. Kimuddopn @. I'peit, Dpuk VY. JlapcoH. OCHOBBI NMPOEKTHOW AESATEIBHOCTH (T10
otpacisam). [Ipaktuueckoe pykoBojcTBO. — M. Dkemo. 2003.

4. AuucumoB C., AnucumoBa E. OCHOBBI NpPOEKTHOUN A€ATEIBHOCTH (IO OTPACIIM).
Poccuiickuii onbit. — M3narenscrBo: Bekrop, 2006.

5. Project Management. The Managerial Process. — U3aarensctBo: [emno u Cepeuc, 2002.

6. Taxa X. BBenenue B ucciezoBanue onepaiuii. B 2-x ka. —M.: Mup, 1985.

7. Tepk Y. OCHOBBI TPOCKTHOM NIEATETLHOCTH (IO OTPACIISIM) M 3/IpaBbIi CMBICT. — M. :
Cranpaptsl u kauectBo, 2009.

8. UmpnemenoB C.B., UnpaemenoB A.C., JloboB C.B. OmnepannoHHBIH MEHEIHKMEHT:
yueOHuK 171 cTyA. By3oB / C. B. Unpaemenos, A. C. Unsaemenos, C. B. JIo60B ; UTH-T SKOHOMUKH
u ¢unancos "Cuneprus”. - M. : UHOPA-M, 2009.

5.31lepuoanueckue u3gaHust
1. Kypuan «[Ipuknamnas napopmaruka» http://www.appliedinformatics.ru/
2. Kypuan «1udopmannonnsie Texnomorum» http://novtex.ru/IT/
3. Xypnan «buznec-undopmarukax https://bijournal.hse.ru/archive.html

6. UnTepHeT-pecypcesbl
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1. ®enepanbHbIii 0O0pazoBaTenbHBIN mopTan "JkoHomuka. Commonorus. MeHemKMeHT"
(http://www.ecsocman.edu.ru/).

2. "Poccuiickuii pecypcHbIil eHTp yueOHbIX keiicoB" (http:/www.gsom.pu.ru/).

3. "T'apant" (http://www.garant.ru/).

4. URL:http://www.iacenter.ru  —  Odunmanbubiii  caiit ~ MeXBeIOMCTBEHHOTO
AHAJTUTHYECKOTO IICHTPA.

5. URL: http://www.gks.ru — odpunmanshsiii caiit @enepanbHol Ci1y>KObI TOCYA1apCTBEHHOM
CTaTUCTHKH.

6. URL: http://www.krsdstat.ru — odwurmansabiii caiit TeppuTOopHaIbHOrO Oprana
DenepanbHOi c1y)O0bI TOCYTAPCTBEHHOHN cTaTHCTUKK 110 KpacHomapckomy Kparo.

7. URL:  http://economy.krasnodar.ru  —  odunumaneHblii  caidt  Jlenmapramenra
SKOHOMHUYECKOTO pa3BUTHs AMHHUCTpau KpacHomapckoro kpasi.

8. URL:http://www.economy.gov.ru —  odpuIHaTbHBII caiT MunucTepcTBa
SKOHOMHUYECKOT0 pa3BuTusa Poccuiickoit @eaepanuu.

9. URL: http://expert.ru/ - OdunmansHbiii caiiT xypHana «IKkcnept» U PeHTHHroBoro
areHTcTBa «DKCIEPT».

7. MeTtoanueckue yKa3aHusl Uil 00y4alOIMUXCH MO OCBOEHHIO THCHMILINHBI
(Mmonyis).

JIeKUMOHHBIE 3aHATUS MIPOBOAATCS II0 OCHOBHBIM pasfeiiaM JAMCUMILIMHBL.  OHH
JIOTIOJTHSIFOTCSI PAKTUYECKUMH 3aHATHSAMH B XOJI€ KOTOPBIX CTYJIEHThl OTBEYAlOT HA BOIIPOCHI
CEeMMHApOB, TOTOBAT JIOKJIAJbl U pedepaTsl Ha 3aaHHble TeMbl. OrpOMHOE 3HaYeHUE MpUIaeTcs
CaMOCTOSITENIbHOW paboTe cryneHToB. OHa MpeanosnaraeT CHUCTEMATUYECKUH XapakTep.
CryneHTaM peKkOMeHAYETCs I10CIIE MPOCIIYIIUBAHNS JIEKLUI YTEHUE COOTBETCTBYIOIUX Pa3ciIoB
TEX WA WHBIX YIeOHHKOB. BhIoNHEeHNEe TOMAIIHUX 3a/1aHU, JOMAITHUX KOHTPOJBHBIX padoT u
UH/IMBUYaJIbHBIX paboT.

®dopma TeKyIero KOHTPOJIs 3HAaHUH — OCELIEHHE JIEKIIMOHHBIX 3aHATUH, paboTa CTyieHTa
Ha NPAKTUYECKHUX 3aHATUAX, PELICHHE UM IPEIIOKEHHBIX 3aJaHUM, ONPOCHI, KOHTPOJIbHBIE
paboThl, TECTHI, MOATOTOBKA JI0KJIa0B-IIPE3ECHTALNN 110 U3YYEHHBIM pa3/ieiiaMm.

KonTponbHble paboThl OIleHHBAIOTCS B Oanjiax, CyMMa KOTOPBIX JaeT PEeHTUHT KaXKaA0Tro
oOyuatomierocsi. B 6annax oneHMBAIOTCS HE TOJNBKO 3HAHMSI U HAaBBIKM OOYYaIOLIUXCS, HO U UX
TBOPYECKHE BO3MOXKHOCTU: aKTHMBHOCTh HEOPJIMHAPHOCTh PEIIEHHHM MOCTaBIEHHBIX MpoOieM,
yMeHue GopMyIHpoBaTh U peliaTh HayyHyto npobiemy. [lpu sTom:

- KOHTPOJIbHBIE paOOTHI OLIEHUBAIOTCS MO MATHOAIIBHON CHCTEME;

- CEMHUHApCKHE 3aHATHUS, Ha KOTOPBIX KOHTPOJIb OCYILECTBISETCS MPH OTBETE y JOCKH,
(GpOoHTaIBLHOM OIPOCE U MPU MPOBEPKE JTOMAIITHHUX 33JaHUIN — TaKoKe MO NATHOAIIBHOM cucTeMe.

CamocrosrenbHas paboTa BKIHOYAET: M3y4YCHHE OCHOBHOM U JIONOJHUTEIIBHOU
JUTEpaTyphl, MpOpabOTKa M MOBTOPEHHE JIEKIMOHHOIO MarepHaja, Marepuaia y4eOHOH H
HAayYyHOW JIUTEpaTyphbl, MOATOTOBKY K TPAKTUYECKUM 3aHATUSAM, IOJITOTOBKY JOKJIa/JI0B-
IIPE3EHTALNM, TOJrOTOBKA K TECTUPOBAHUIO, IIOJTOTOBKY K TEKYIIEMY KOHTPOJIIO.

B cooTBeTcTBHM C yueOHBIM IITAHOM UTOTOBOM (POPMOIA aTTECTAIIMH SBISETCS 3a4eT. 3aUeT
C/aeTCsl CTYAEHTOM IIOCIE€ BBIOJHEHHS KOHTPOJIBHBIX pPaOOT M BBHINOJIHEHUS pPabOTHI IO
CaMOCTOSITEIbHOMY ~ M3Y4YEHHIO IPEJUIOKEHHBIX —IpernojaBaTeleM pas3ieloB Kypca C
IIPEIBAPUTEIBHBIMA METOIUYECKUMHU PEKOMEHJAUAMU U YKa3aHUAMHU JIEKTOpa.

Kpumepuu oyenxu:

- OLICHKA «3a4YTEHO»: CTYACHT BJaJIe€T TEOPETUUECKUMU 3HAHUSIMH 110 JAHHOMY pa3jeny,
3HAaeT METOJbl JJ0Ka3aTeJNbCTB TEOPEM, JONYCKaeT HEe3HAUMTeJIbHble OHIMOKM B OTBETax Ha
BOIIPOCHI U MIPH PEIIEHUH TECTOBBIX 3aJaHUM; CTYJCHT yMEeT MPaBMWIbHO OOBSCHATh U3YyUESHHBIN
B TE€UEHHE CeMecTpa yUeOHbIN MaTepuall, WUTIOCTPUPYsI €ro MPpUMEpaMu U KOHTPIIPUMEpPaMU;
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- OHEHKAa «He 3a4YTeHO»: MaTepuall HE YCBOEH WM YCBOEH YacCTHUYHO, CTYIEHT
3aTPYIOHAECTCS MPUBECTH IPUMEPBI IO M3YYEHHOMY KypCy, Y HErO IOBOJBHO OTPAHWYECHHBIN
00BbeM 3HAHUI POrPaMMHOI0 TEOPETUUECKOIO MaTepUaia.

B ocBoeHMM IMCUHUIUIMHBI MHBAIUAAMM U JIMLAMH C OTPAaHUYCHHBIMU BO3MOXXHOCTSMHU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE MMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMM) —
JIOTIOJIHUTEIbHOE pa3bsiCHEHNE Y4eOHOro MaTepuaia.

WupuBuayanbHble KOHCYJIBTAllMM IO TPEAMETY SBISIOTCS BaXHBIM  (aKTOPOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOyUYEHHs U YCTAaHOBJIEHUIO BOCIIMTATEIbHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM M OO0yJalomUMCS HMHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MO>KHOCTSIMH 37J0POBbSI.

4.3 MeTtoan4yeckue pekoMenaanuu no opranusanun CPC

IIpu pemeHun caMOCTOSTENBHBIX 3aJlaHU HEOOXOAMMO HCIOJb30BATH TEOPETHUECKUI
MaTepHal, JejaTh CChUIKA Ha COOTBETCTBYIOIINE TEOPEMBI, CBOMCTBA, popMyIibl U Tip. Pernenue
CaMOCTOSITEJILHOTO 3aJjaHMsl M3JIaraeTcsi MoApOOHO U COJAEPKHUT HEOOXOAUMBIE MOSICHUTEIIbHBIE
CCBUIKH.

4.4 PexomMenganmnu mo padore ¢ aureparypoi

B npouecce nzyduenus 1ucuuiuinHbl «OCHOBBI IPOEKTHOM AESITENBHOCTH (IO OTPACISIM)»
MIOMUMO TEOPETUYECKOI0 Marepuaia, NPeIOoCTaBICHHOTO IMpenojaBaTelieM BO  BpeMs
JEKUMOHHBIX 3aHATHI, MOXET BO3HUKHYTb HEOOXOAMMOCTh B HCIIOJb30BAHUU YueOHOU
JUTEPATYpPhL.

Haunbonee mnomHOE W3I0KEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX 0OJacTedl yrpaBlieHUsS
npoektamMu u3noxeHo B PMBOK — cBoje 3HaHuii mo ympaBieHuio npoektamu. s Gomee
OIPOOHOTO U3YyYCHHSI MAaTEMAaTUYECKIX METOJIOB YIPABICHHS MPOCKTAMU IOJIE3HO 00PaTUTHCS
K [PAKTUYECKOMY PYKOBOJCTBY I10 YIPABJICHUIO MPOEKTAMH WM PEKOMEH/IOBAHHOMY B CIIMCKE
JIOTIOJTHUTEILHOM JIUTEepaTyphl yueOHUKY «BBeneHnue B ucciae0BaHue Onepaliuiy.

4 MeToanyecKkue YKazaHus 1J1s1 oﬁyqamumxcsl 110 OCBOCHHMIO JUCHMIIJIMHBI

B xome u3yueHuss JaHHOrO Kypca CTYAEHT CIYIIAeT JIEKIMH IO OCHOBHBIM TEMaM,
MIOCEIAECT MPAKTUYECKUE 3aHATUSA, 3aHUMAETCS WHAMBHAyanbHO. [lpakTmueckue 3aHATHA
IpeIoiaraloT Kak MHAMBHUAYaJIbHOE BBIMOJIHEHHE MOCTaBICHHBIX 3aj]ad, TaK M KOJJIEKTHBHOE
oOCyX/eHue U TpUHATHE peuleHuid 1o oOcyxkaaemMol mpobieme. B pamkax Kypca
paccmaTpuBaeTcsi CKBO3HOH keic «CTPOUTEIbCTBO HIKOJIBHOTO CTaINOHAY.

OcBoeHME Kypca IpeIosaraeT, IOMUMO MOCEIIEHNUS JIEKIIMM U MPAKTUYECKUX 3aHITHH,
BBINIOJTHEHHE KOHTPOJBHBIX 3aaHuil. Ocoboe MecTo B OBJIAJE€HUU AAHHBIM KYpPCOM OTBOJHUTCS
CaMOCTOSITENIbHON paboTe MO PEelIeHUI0 JOMAITHUX 3adaHuH.

Haunnas u3yuenue quCUIUIMHBL, CTYJIEHTY HE00X0IMMO:

- 03HaKOMUTBCS C MPOTrpaMMOM, U3YUUTh CIIMCOK PEKOMEH1yeMO JTUTEepaTyphl;

- BHUMATEJIbHO pa300paThCsi B CTPYKTYpE Kypca, B CUCTEME paclpeesieHus] yueOHOro
MaTepuasa o BUJiaM 3aHITH, popmMaM KOHTPOJIS, YTOOBI UMETh IIPEJICTABICHHE O KYPCE B IIEJIOM;

- 00paTuThCsI K METOAMYECKHM TIOCOOMSIM, MO3BOJISIOIIMM OpPHUEHTHUPOBATHCS B
MOCJIEI0BATEIbHOCTH BBIOJIHEHUS 3a/IJaHUI.

8 lepeuens HHPOPMAIMOHHBIX TEXHOJIOTHIA
Microsoft Windows 8, 10: Microsoft Office Professional Plus: 12 dnexkrponnas

8.2 Ilepeyenb He0OXOAUMBIX MHPOPMAILMOHHBIX CIIPABOYHBIX CHCTEM

1. DnextponHas OubnuoreyHass cucreMa '"YHuBepcutTerckas Oubnanoreka ONLINE"
//URL.: http:/www.biblioclub.ru
2. DnexTpoHHas OubnmoreyHas cucrema u3natenscTia "Jlans"//URL http://e.lanbook.com/
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3. DrnekrpoHHas 6ubaroTeunas cuctema "Aioykc"//URL http://ibooks.ru/
4. DnektpoHHas oubnnoreuHas cucrema «ZNANIUM.COM"//URLhttp://znanium.com/

8.3 KypHaJibl:
1. Komnsrorepllpecc.
2. adopmaniioHHbIE TEXHOJIOTHH.
3. KomnbroApT.

8.4. IlpodeccuonanbHbie 0a3bl JaHHBIX, H YKAa3aThb NepedyeHb NMPodeccuoHAIBHBIX
0a3 TaHHBIX

1. ba3a maHHBIX MEXIyHAapOIHBIX HHAEKCOB HayyHOro ruTupoBanus Web of Science
(WoS)http://webofscience.com/

2. Scopus - 6a3a maHHBIX pedepaToB u HuTHpoBanus http://www.scopus.com/

3. Hayunas snexrponnas 6udanoreka (HOb) http://www.elibrary.ru

4. YHuBepcuTeTCKAas uHPOPMaITMOHHAS cucrema  POCCUA (YHUC Poccus)
http://uisrussia.msu.ru/;

5.ba3a nannbix Springer Materials http://materials.springer.com/;

6.baza mannbix Springer Protocols http://www.springerprotocols.com/;

7.ba3a mannbeix Nano https://goo.gl/PdhJdo

8.ITopran OTKpBITEIX JaHHBIX Poccuiickoit Deneparuu https://data.gov.ru

9.ba3a OTKpBITBIX JaHHBIX MMHHCTEpCTBA Tpyda W COLMAIBHOM 3amuTel PO
https://rosmintrud.ru/opendata

9. MarepuanbHo-TexHU4eckass 0a3a, HeoOXxoauMasi sl  OCYLIECTBJICHUS
00pa3oBaTe/ILHOIO NMpoIecca Mo JUCHUILINHE (MOIYJIIO)

MarepuanbHO-TEXHUYECKOE obOecreuenmne OUCIUILIAHEI

Ne Bun pabor
(MOAyIsT) U OCHALIICHHOCTh

1. JlexumoHHble 3aHATHS | JISKIMOHHAS ~ ayIUTOpHUs,  CHCIHAIbHO  O0OpYJIOBaHHAS
MYJ'II)TI/IMGHI/II\/’IHI)IMI/I JACMOHCTpAallMOHHBIMHA KOMIIJIEKCaMU,
yueOHOI MeOeNbIo

2. CemuHnapckue 3ansatus | CrienuanbHOE TOMEIIEHUE, OCHAIEHHOE y4eOHON MeOelnblo,
MPE3EHTAlMOHHON TEeXHHUKOH (MPOEKTOp, SKpaH, HOYTOYK) U
COOTBETCTBYIOIIMM MporpaMMHbIM obecnieuenueM (I110).

3. JlaGoparopHble [Tomemenne i MpoBeAeHUs  JAOOPATOPHBIX — 3aHATUN
3aHATHS OCHAIIIEHHOE y4eOHOI MeOebIo, MIePCOHAIBHBIMU
KOMIIBIOTEpaMH € jgocTynnoM K cetu "HHreprer" n
o0ecrieyeHHeM JOCTyla B JJIEKTPOHHYIO HMH()OPMAIMOHHO-
00pa30BaTeNIbHYIO CpPely OpraHU3aLUU

4. Kypcosoe AyauTtopus U1 BBINOJHEHHS HAYYHO-HCCIENOBATEIbCKON
IIPOEKTUPOBAHUE paboThI (KypCOBOTO MPOEKTHUPOBAHUS).

S. ['pynnossie [Tomemienue s MpoOBEAEHUS TPYNIOBBIX (MHIUBUAYATbHbBIX )
(MHIUBUIYaTbHBIE) KOHCYJIbTAIHH, yueOHO mebenblo, OCHAIIICHHOE
KOHCYJIbTAllNU MPE3CHTAIIMOHHOW TEXHUKON (TPOEKTOp, JKpaH, HOYTOYK) U

COOTBETCTBYIOIIIUM IPOrPaMMHBIM 00ecIIedeHuEM

6. Texkymuii  KOHTpOJb, | [lomemenne aysg npoBeneHHMs TEKyIIEd M IPOMEKYTOUYHOMH
IIPOMEKYTOYHAs aTTeCTallly, OCHAIllEHHOe Y4eOHON MeOelblo, MepCOHAIbHBIMU
arTecTanus KOMIIbIOTEpaMU ¢ jgoctynoM K cetd "HHTeprer" wu

o0ecrieyeHHeM JI0CTyNa B 3JEKTPOHHYIO HH(POPMAIIMOHHO-
00pa30BaTeNIbHYIO Cpely OpraHu3aluu

7. CamocTosiTenbHas Kabuner nns camMoCTOSTeNbHOM  pabOThl, OCHAIIECHHBIN
paboTta KOMIBIOTEPHON TEXHUKONW C BO3MOYKHOCTHIO MOJKIIOYCHHS K
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cetu «VHTEepHET», NPOrpaMMoOil 3KPAaHHOTO YBEIWYEHUS H
00ECTIEYeHHBI JTOCTYIIOM B 3JEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3oBaTeNIbHYIO Cpely YHUBEPCUTETA




