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1 Ieab n 3aga4M 0CBOEHHUA JUCIUILIMHBI

1.1 Hean

enbto ocBoeHUsT AUCHUILIMHBI «OCHOBBI MPOCKTHOW ACATEIBLHOCTH (T10
OTpAacJIsiM)» SBIIICTCS BEIPA0OTKA y CymIaTesci 3HaHUH M HaBBIKOB, HEOOXOTMMBIX
st 3G(EKTUBHOTO PYKOBOJCTBA TIPOEKTAMH PEKOHCTPYKIIMM ¢ Pa3BUTHSA
OpraHU3alliy U MPOeKTaMu (HOPMHPOBAHUS HOBOT'O MPOJIYKTA UM YCIYTH.

1.2 3apgaumn AUCHUIINHBI

JIJIst TOCTMKEHHST TIOCTABIICHHOW IIEIM HEOOXOJAMMO PEIIUTH CICAYIOIINE
3aJlauyu:

— MIPOJIEMOHCTPUPOBATh CHELM(PUKY MPOECKTHOTO YIPABICHUS, BbIACIUTH
GbyHKIMOHATBHBIE 00JIACTH YIPABJICHUS POEKTAMH,

— BBIpA0OTaTh y CiyIlaTeJIeil HaBBIKM NMPUMEHEHHUS METOJOB YIPABJICHHUS
OpOoeKTaMd M OO0O03HAYUTh KJIIOYEBBIE TOUYKHU MPUIOKEHHUS YIPABICHUYECKOTO
BO3JICHCTBHSl HAa pa3JIMYHBIX CTaAUSAX TMPOEKTa, CHOPMHUPOBATH CHUCTEMHOE
IIPEICTABICHUE O MPOEKTHOM MEHEKMEHTE;

— MOBBICUTh 3(P(HEKTUBHOCTh MPAKTHUECKOW IEATEIBHOCTH CIyIIaTelel B
00JIaCTH yIpaBJE€HUs MPOEKTaMU U CIOCOOCTBOBATH YCHEUTHOMY MOCIEIYIOLIEMY
IIPUMEHEHUIO MTOTYYEHHBIX 3HAHUM.

1.3 Mecro aucuumavHbl (MOAYJsi) B CTPYKType 00pa3oBaTejbHOM
MpPOrpaMMabl.

«OCHOBBI MPOEKTHOM JAesATeNbHOCTU (IO  OTpPACIsiM)» OTHOCUTCA K
oOs3aTenbHON Yactu broka 1 «ducruminasl (MOIynn)» ydeOHOTO IUiaHa. JTa
JUCUUIUIMHA JIOTUYECKH M COJAEPKATEIbHO-METOAMYECKHM B3aMMOCBSI3aHA C
apyrumu  vactsimu OOIl, oOecrnieunBaeTr NPEeeMCTBEHHOCTh W TapMOHHU3AIMUIO
OCBOEHHSI Kypca.

3HaHUs, yYMEHUs, HABBIKW W KOMIICTCHI[MU, TOJYYEHHbIC CTyJACHTaMU B
pe3ynbTaTe OCBOCHUS JIaHHOM IUCIUIUIMHBI, HEOOXOAMMBI JUIsl OCBOCHHUS pAla
npyrux yactenn OOIL.

[Ipeanonaraercs, 4To NO 3aBEPIICHUU Kypca CTYACHTbl CMOTYT YHUTaTh
COBPEMEHHYIO JINTEPATypy MOCBSILIEHHYIO MPOEKTUPOBAHUIO MPOLIECCOB, MMHUCATh
pedepatsl U uccieoBaTeNIbcKie paboThl 0 COOTBETCTBYIOIIEH KypCy TeMaTHKeE.



1.4 IlepeyeHb IJIAHUPYEMBbIX Pe3yJbTATOB OOy4YeHHS IO JAUCHHUIUIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

B pesynbrare nzyuenus: yueOHON AUCIUIIIMHBI
Nunekc Coneprxanue
N 00yJaromuecs: JOIKHbI
KOMIIET | KOMIIETEHIMH (UK €€
CHITUH YacTH) 3HATh yMeThb BJIAJIETH
Memoobl ocywecmenamo cnocooHocms
ananuza ynpaenenue 10
npoexkma Kax npoexkmom Ha | Ka4ecmeenno
Cnocoben obvexma ecex smanax ezo | Pewanbs
OTIPEIeINIATh KPYyT ynpasnenus; NCUBHEHHOZO KOHKpemHbvle
3a/1a4 B paMKax AN yukna 3a0ayu no
NOCTABACHHON UEIH U | 50510111020 oessmenbHOCIU. YRpAsLentio
BbIOMpAThH npoeKmom
YUKIa npoekma | ulAGAMb
ONTUMAJIbHbIE YCMAHOBNIeHHO
YK-2 YNPAaeNeHyecKyro
CIOCOOBI X pelleHus, e epemsi.
npoonemy,
UCXOs U3
o K
JENCTBYIOINX paxmopui W cnocobamu
IPaBOBBIX HOPM, yerosus €€ | npoexmuposa
HMCIOIIUXCA pECypCOB 603HUKHOGERUA, HUA U AHAaAuU3a
Y OIpaHUYECHUN sbiOupame npoekma Kax
OnMmMuManbHbie Y Ap—
cnocoowvl ux ynpaenenus
peuienus
3Hameb Memoobl | NYOIUUHO npUMeHsmb Ha
nposedeHus npeocmasiamo npaKkmuke
uccne0osanull 8 | pe3yibmamol Memoovl
CriocobeH npoBOUTh | obracmu peutenus  3aoay | POEKmMuposa
10JT HAYYHBIM npogheccuonany | ucciedosanus, HUA
PYKOBOJICTBOM Hotl npoexma, UCcAe008anull
HcCleI0BaHUe Ha DesmenbHOC 6  obnacmu
OCHOBE npogheccuonan
OIlK-2 <
CYLIECTBYIOIINX bHOU
METOJIOB B 0essmenbHoOCm
KOHKPETHOU 00J1acTH u
npoheccCHoHaNBHOM
NeATETLHOCTH

2. Copeprxkanme ¥ CTPYKTYPa AUCHUILIMHBI
2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHMILIMHBI IO BHAaM padoT

O0BeM AUCHUIIIMHBI B 3aUCTHBIX CAWMHUIAX C YKAa3aHUEM KOJIMYECTBA aKaJCMHNUYCCKHUX
YacoB, BBIICIEHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromumucs (1o BUJaM y4eOHBIX 3aHATHIN) U
Ha CaMOCTOSATENIbHYIO padoTy 1o BceM opMaM 00ydeHHsI

Bcero
4acoB

Bun yuebnoi paboThl CemecTtphbl

(dachl)




KonrakTHasi pa6oTa, B TOM 4HcJIe: 38,2 38,2
AyIuTOpHBIE 3aHATHS (BCEro): 34 34
3aHATHA JIEKIUOHHOIO TUIIA 16 16
JlaGopaTopHble 3aHITHS - -
3aHATUS CEMUHAPCKOTO THITA (CEMUHAPBI, TPAKTHYECKUE 18 18
3aHSTHUS)

HMNHuas koHTaKTHas padoTa: 42 4,2

Kontposb camocTositenbHOM padoTsl (KCP) 4 4
ITpomesxxyrounas arrecrauus (MKP) 0,2 0,2
CamocrosiTeJibHasi paboTa, B TOM YHCJIe: 33,8 33,8
[TpopaboTka ¥ TOBTOpPEHHE JEKIIMOHHOTO MaTepuaa,

Marepuasia y4eOHOH HW  Hay4YHOW  JIMTEpPaTypHl, 11 11
MOJITOTOBKA K CEMUHAPCKUM 3aHSITHSIM.

BeinonHeHe WHAMBHUIYaTbHBIX 3aaHui (ITOJrOTOBKA
pedeparoB, AOKIANOB, MOATOTOBKA K BBIMOJHEHHUIO 14 14
KOHTPOJIBHBIX padoT)

[ToaroToBka K TEKynieMy KOHTPOJIO 8,8 8,8
KoHTpoJb: = =
[ToaroToBka K FK3aMeHy - -
OO0mas Tpya0eMKOCTh yac. 72 72

B TOM 4HcJie KOHTAKTHAS 38,2 38.2
pabora
3a4. ]l 2 2

2.2 CTpyKTypa IMCOHILIHHbI:

Pacrnipenenennie Bu10B yueOHOM paOOThI U UX TPYJOEMKOCTH IO pa3fiesiaM AUCIUILIIUHBL.

Paznensl AUCHUIIIIMHBI, U3Yy4aCMBbIC B 7 CEMECTPEC

KomnunuectBo yacoB

Breayn
No HaumenoBanue pa3aenos (Tem) Bcer AyRuTOpHaS frropHa
o pabota s
paborta
J | 113 | JIP CP
1 2 3| 4 5 6 7
1 |IloHsATHE U CYIIHOCTH YIPABJIEHUS NIPOEKTAMU 12 | 4 4 4
2 |lInanupoBaHue mpoekra 17 | 4 4 8
3 |Cereoii rpadux 10 | 2 2 6
4 |Meron PERT 15 | 2 4 9
5 3aBepllieHHEe  TPOEKTa, KOHTPOJdb,  yhparienue| 15,8 | 4 4 6,8
U3MEHEHUSIMHU
Hmozo no oucyunaune 67,8 16 | 18 33,8

2.3 Coaepxxanue pa3aeaoB AMCHUIIHHBI:
2.3.1 3aHATHA JTEKIMOHHOI0 THIA.




Onwucanue conepKaHus AUCIUTUINHBL, CTPYKTYPHPOBAHHOE TI0 pa3JiesiaM, ¢ YKa3aHHUEM I10
KOKIOMY paszeny (OpMBI TEKYIIEro KOHTPOJS: 3sawuma Jjaabopamophou pabomul (JIP),
svinoanenue kKypcoeoeo npoekma (KII), xypcoeoii pabomwr (KP), pacuemmno-epaghuueckoco
3adanus (PI3), nanucanue pegpepama (P), scce (3), konnoxsuym (K), mecmuposanue (T) u m.o.

HaumenoBanue
pasnesnoB (Tem)

Coneprxanue paszena (TeMbl)

®dopma
TEKYILEro
KOHTPOJISI

2

3

4

Tema 1. IloHsiTue W CyIIHOCTH
YIPABJICHUS POECKTAMHU

Onpenenenue IPOEKTA, OTJIIMYUTEIbHbIE
XapaKTePUCTUKU IPOEKTA. Omnpenenenue
yIpaBJIEHUS IPOEKTaMHU Kak 0co00ro
HaIlpaBJICHUSI PA3BUTHs YNPABICHYECKOW HAYKH.
[Tpennoceiiku GOpMHPOBAHUS, METOAOJIOTUS U
OCHOBHBIC TIIOHATHA  YHOPABJICHUA IIPOCKTAMMU.
Ornuuns yIIpaBJICHUS IPOEKTaMU oT
(G yHKIIMOHAIBHOTO yrpaBieHus. Poias MeHemxkepa
IPOEKTa, KOMaH/bl MPOEKTa, 3aMHTEPECOBAHHBIX
cTopoH. CuCTEeMHBIH MOAXOA K YIPaBJICHUIO
npoekTamu. JKu3HeHHbIH LUK poekTa. [Ipoekt u
opraHusarus, OpraHM3aliOHHas  CTPYKTypa
yIpaBJIeHUS IPOECKTAMHU.

Occe

Tewma 2. [InanupoBanue npoekra

KuzHeHHBII 1MKJI M MacTep-IUIaH IMPOEKTa.
[TnanupoBanue mnpoekra. CopepxaHue Macrep-
1aHa npoekra. Pesrome npoexra. Mepapxuueckas
CTpyKTypa pabor mno mnpoekty. CrpykTypHas
nexomnoszunus pabor (WBS). DnementapHbie
paboTel, HX XapakrepucTuku. Paborer —
NpEeIIeCTBeHHUKH, nocienosareny. Onucanue
pabot. JluHeliHas MaTpulla OTBETCTBEHHOCTHU
(LRM)

Omnpoc

Tema 3.CeteBoii rpadux

CereBoit rpaduk. PaGora Ha nmyre. PaGorta B
BepiminHe. DukrtuBHas  pabota.  OCHOBHBIE
COIJIAIICHUS 110 MOCTPOEHUIO CETEBBIX I'PauKOB.
Meton kputudeckoro nytu (CPM). Ilpsmoit xox:
Pannuii ctapt u paHHMA (QUHUI  pabOTHI.
OOpaTHBIif X0A: TO3IHUMN CTApT U NO3AHUN (PUHMIIT
pabotel. Kputnueckuii myTh, KpuTHueckas padora.
Peseps BpemeHu.

Pacuemmno-
epaguueckoe

3a0anue

Tema 4. Meron PERT

OnTUMUCTHYECKHE, peaTUCTHYECKHE u
MECCUMUCTUYECKHE OLIEHKU CPOKOB BBITTOJHEHUS
pabotel. OreHOYHAsT AJIUTEIBLHOCTH PAaOOTHI.
Ouenounass aucnepcusi. OlleHKAa BEPOSTHOCTH
3aBEPIICHUS] TIPOCKTa y YKA3aHHOMY CPOKY
(PERT). OtieHka BpeMeHH BBITIOJHEHUS MPOCKTA C
3aJaHHON BEPOSTHOCTHIO.

Joxmnan




Tema 5. 3aBepuieHue mpOEKTa,|3aBEpIICHUE  MPOEKTa,  pasiauuHble  TUMbl. KoHTpoiabHas
KOHTPOJIb, ynpasiieHue|/lesTeabHOCTb npu 3aBEPILEHUH.
U3MEHEHUSAMU OTBeTCTBEHHOCTh 3a paldoTHI MpH 3aBeplieHuH| padora

YIpaBJICHUA U3MCHCHUAMU B IIPOCKTE.

npoekta. CTpykTypa paOoT Mpu 3aBepILICHUN.

KoHTposib BBINIOJIHEHUST TPOEKTA, PA3ITUYHbBIC
BU/IBL. KouTpons pecypcoB. KonTpons
TBOPYECKOI NESITEIBHOCTH. ITpouenypa

2.3.3 IlepeyeHnb TeM NPAKTHYECKUX 3AHATHI

HanmenoBanue
pasnena (Tembl)

TemaTnka npakTHYECKUX 3aHATHN
(ceMHHapoB)

®dopma TeKyIero
KOHTPOJIA

2

3

4

IIpoekTHas
JIeATEIbHOCTh
Ppa3IMYHBIX
JIEATETbHOCTH

B
chepax

Pa3paboTka TexHuyeckoro 3ajganus. PaccraHoBka
MIPUOPHUTETOB WCTIOTHEHUS IIPOCKTA.
CrpykTypupoBaHue pabOT IO JTamaMm, cXema
pa3zbuenus pador mo stamam (CPPIID). Cxema
OpraHU3aIMOHHOMN CTPYKTYPBI (COC).
KomupoBanue CPPIID nns wuHGOpManMoHHOMN
cuctembl. "CBopauuBanue" mpoekta. Iloacuer
3aTpar W pa3paboTka cmeT. MeToabl OIEHKH
3aTpar. PexkoMeHmanuu 10 OIICHKE BpEMEHH,
3aTpar U PecypcoB

Ompoc o
KOHTPOJIbHBIM

BOIIPOCAM I10 pa3Jieiy.

Pa3zpaGotka cereBoro
rpaduxa IIPOEKTA
METOJ KPUTHYECKOTO
nytu (CPM).

KoHcTpyupoBanue cereBoro rpaduka IMpoeKTa,
JBa TMOAXOAa K pa3pabOTKe CETeBBIX IpauKOB.
OcHOBHBIE  mTpaBWia  pa3pabOTKH  CETEBOIO
rpaduka. [IpuHIMOBI TOCTPOEHHS U aHAIHU3a
ceteBbIX rpaduxoB Tuna "OY". OneHka Havana u
OKOHYaHUS paldoT C MOMOIIBIO CETEBOT0 rpaduka.
IIponecc pacuera napamMeTpoB CeTEBOro rpaduka.
[Ipsimoli aHanmu3 - ompeneseHne paHHUX CPOKOB
Hayana onepauuid. OOpaTHBI  aHaIU3
ONpEACICHUE TO3JHUX CPOKOB  3aBEPLICHMUS
onepanuii. Mcnonp3oBaHue pe3ysbTaToB MPSIMOTO
1 00paTHOTO aHajK3a ceTeBoro rpaduka. OumoKu
cereBoi Joruku. IlpubnmxeHue K peasbHOCTH
MIOCPEACTBOM YJIyUIIEHHBIX METOJIOB ITOCTPOEHUS
ceTeBbIXx TpadukoB. lcrnonp3oBaHue 3ajepikek
(nmaroB). OTHomIeHHs THNA "OT KOHIIA K Havamy'.
OtHomenns "oT Haydana K Hadany'. OTHOLIECHHS
"oT KoHIA K KOHIY". OTHomeHHus "OT Haudana K
koHy". KoMmOuHamusi OTHOIIEHUHN 3aJEpPHKKU.
Onepanuu pacTsKKu

Omnpoc
KOHTPOJIbHBIM
BOIIPOCaM I10 pa3ieny

1o

IInanupoBanue
pecypcoB

Tunsl orpanuueHuss npoekra. TeXHUUYECKUE WIH
jJoryyeckue orpaHudeHus. OrpaHuueHus Ha
KOJIMYECTBO pPECYpCcoB. Buapl orpaHudeHuil Ha
KOJIM4ecTBO pecypcoB. Knaccudukarus mpodiaem
KaJICHAApHOTO TUTAHUPOBAHUSL. MeTton

Omnpoc
KOHTPOJIbHBIM
BOIIPOCAM I10 pa3ieny

1o




pacnpeneneHus pecypcoB. [IpoexTsl,
OrpaHUYEHHBIE IO  BPEMEHH. [IpoekTsl,
OTpaHMWYECHHBIE 1O  KOJHUYECTBY  PECYPCOB.
Brnusinue xaneHaapHOro miaHupOBaHUS PECYPCOB,
MO/IIEKALUX OTpaHUYCHUSIM.
PacnapamienuBanue. MeTosi KpUTHYECKON 1CTIH.
Beirona ot  KaleHAAapHOTO  IJIAHUPOBAHUS

pecypcoB. Pacnpeznenenue paboT IO HPOEKTY.
Komanns! u npoekTsl. MaTpuiia OTBETCTBEHHOCTH
(rm) U1 IpOEKTa, YIPaBIseMOIo KOMIbIOTEPOM
JIEHTOYHOI'O KOHBEHepa. YIIpaBIeHUE TPYAOBBIMU
pecypcamy IPOEKTa U MEHEIDKMEHT YEJI0BEUECKUX
pecypcoB mpoekra. MHTerpupoBaHHas KyJbTypa
KOMaHzbl Ipoekra. KanennapHoe NiaHMpOBaHHUE
HCIIOJIb30BAaHUSI PECYPCOB HECKOJIBKUX IIPOEKTOB

Ynpasnenue
BPEMEHEM
BBIIIOJIHEHUS] TIPOEKTa
U OTKIOHCHUSIMH OT
nJiaHa

IIpouenypa cokpanienust BpeMeHH. KocBeHHBIE
M3EepKKU npoekTa. [IpsMble u3IepKKHA MPOEKTA.
CoxkpallleHre BpEMEHHU BBIIIOJIHEHUS IIPOEKTA.
[TocTtpoenue rpaduka CTOUMOCTH  BpPEMEHHU
BBINIOJIHEHUS TIpoekTa. OnpeneneHue ornepanui
JUISL COKpAllleHUS BPEMEHHM WX BBIIOJHEHUS.
Cuenapuu yIIpaBJICHUS OTKJIOHEHUSIMH.
ManunynupoBanue pecypcamu. Y BEIUYCHHUE
UHTEHCUBHOCTU pPAa0OT. 3aMeHa MCIOJIHUTES.
MarepunansHoe crumynuposanue. [IpuBieuenue
CyOonoApsAYMKOB. MaHUMYIHPOBAaHUE BPEMEHEM.

WN3menenne  cpokoB  3aBepuieHuss  padorT.
CMmermenue Bex. YBelnuueHHe OOIIEro Cpoka
IIPOEKTA. ManunynupoBanue MPOIYKTOM
(kauectBoM). CHUKEHHME KauecTBa MPOJYKTaA.

3ameHa npoaykra. MckitoueHue npoaykra

Omnpoc
KOHTPOJIbHBIM
BOITPOCAM I10 pa3aeiy
PacuerHo-
rpaduveckoe 3agaHue

10

Pa3pa0oTtka mpoekra B
cpezie MOJIeIMPOBAHUS

MogenupoBanue mnpoekta B Spider Project.
Coznanue  HoBoro  mpoekta. CTpyKTypHOE
TUTAHUPOBAHHUE. Co3nanue  uepapXudeckoi
ctpyktypsl padot (MCP). Coznmanue omepariuii.
JloGaBneHne  cBsizell  MeXIy  OINepalusMu.
Pacnpenenenue pecypcos. Pecypcsi.

Lentpsl pecypcos u ponu CBoiicTBa oneparuit
Kanenmapnoe wu OmoKeTHOE —IIAHUPOBAHUE
Kanennapu. Pacuer u ananus pacrnucanus .Pacuet

CTOMMOCTH M OOJDKETa MTPOEKTA.

PacuerHo-
rpaduyeckoe 3a1aHue

2.3 4 KypcoBble padoThl (e npedycmompeHul)

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 o0ecnedeHHsl AJIs1 CAMOCTOSTeIbHOI padoThl,
00y4aomMXCcH M0 JUCUMUILIMHE (MOTYJTI0

Ne

Bung camocrosTeapHON
paboThI

HepequL y‘{C6HO-MCTOl[I/I‘-ICCKOT0 obecrneueHUs
JHCIUILIMHEI 10 BBIIOJIHCHUIO CAaMOCTOSTSIbHOM pa6OTBI




MeTtoauyeckue yka3zaHust JUisl IOATOTOBKH K 3aHSATHSIM
JIEKIIMOHHOTO TUTA. Y TBEPKJIeHbI Ha 3acenanuu CoBeTa
skoHoMuueckoro dakynprera ®I'BOY BO «KyoI'Y».
[Tpotokon Ne 8 ot 29 utons 2017 r. Pexxum

noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

MeTtoauyeckue yka3aHusl 10 BBIIIOJTHEHUIO
CaMOCTOSITENIbHON pabOTh 00yJaromuxcs. Y TBEP)KICHBI Ha
3acenannu CoBeTta a3KoHOMHYEcKoro dakyinbTeTa PI'BOY
BO «KyoI'V». IIpotokos Ne 8 ot 29 utons 2017 r. Pexxum

[TpopaboTka u . .
pop noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
IIOBTOPEHUE K .
JIEKIIHOHHOTO Wkazanlya
MATEDHANL. MATEDHANLL Metoanueckue ykazaHusl 10 UHTEPAaKTUBHBIM METO/1aM
1 . 6E0ﬁ I/I’Ha Hgﬁ oOydeHusi. YTBepkieHbl Ha 3aceqanuu CoBera
' f:ne ATVOLL yi skoHomuueckoro (akynprera PI'BOY BO «KyoI'Y».
o FI())TO}I;I;)(a,K [Iporokos Ne 8 ot 29 urons 2017 r. Pexum
A nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-
11a00paTOPHBIM ukazaniva
3aHATUAM

MeTtoauueckue yka3aHusl 110 HOJArOTOBKE K J1a00paTOPHBIM

paboram

pa6ort: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

bubnsa, I'. H. CHUCTEMHBIH aHaJM3, OINTHMHU3ALHUI U

NpUHATHE pelleHuit: nabopaTopHblil mpaktukym / I H.
bubnsa. — Kpacunomap: KybGanckuii roc. yH-T, 2018. — 41
C.
MeTtoaudeckue yka3aHusl 110 BBIITOJIHEHUIO
CaMOCTOSITENTbHON paboThl 00yUaromuxcs. Y TBEp)KICHbI Ha
3acenannu Cosera skoHOMHUYecKoro gakynsreta PI'BOY
BO «Ky6I'Vy». IIpotokon Ne 8 ot 29 urons 2017 1.
MeTtoaudeckue yka3aHusl 110 BBIITOJIHEHUIO
CaMOCTOSITENTbHON paboThl 00yUaromuxcs. Y TBEp)KICHbI Ha
3acenannu Cosera skoHOMHUYecKOro gakynsreta PI'BOY
BO «Ky6I'V». IIpotokon Ne 8 ot 29 urons 2017 r.
[Tpotokon Ne 8 ot 29 urons 2017 r. Pexxum
nocryma:https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

VY4eOHO-MeTOIUYECKNE MaTepuasbl JUIsl CaMOCTOSITENIbHON pPadOThl 00ydaromuXcs U3
YHCiIa MHBAIK/IOB U JIMI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10poBbsi (OB3) mpenocrasnstorcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/JOPOBBS U BOCIIPUATHS UH(DOpMALIUU:

Jist T ¢ HapyIIEHUSIMH 3pEHHUSL:

— B rieyaTHOM popme yBeTMUEHHBIM HIpUPTOM,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

JUnist a1 ¢ HapyIIEHUSIMU CITyXa!

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

Jlnist JIu1 ¢ HapyIeHUsIMH OTIOPHO-/IBUTATENIBHOTO ammapaTra:

— B Ie4aTHoi (opme,

— B (hopMe 2IIEKTPOHHOT O TIOKYMEHTA,

IToaroroBka JOKIaI0B-
2. MPE3CeHTAINN

TloaroroBka K
TEKYLIEMY KOHTPOJIIO
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JlaHHBII TIepeYeHb MOXET ObITh KOHKPETU3UPOBAH B 3aBUCHMMOCTH OT KOHTHHICHTA
o0yJaromuxcs.

3. O0pa3oBarTe/ibHbIE TEXHOJIOTHH

Jlig peanu3anuy IporpaMMbl AUCLMILIMHBI UCIIOIb3YIOTCS CIIEYIOIINE 00pa30BaTeIbHbIE
TEXHOJIOTUH: ayJUTOpHBIE 3aHATHS B QopMe JEeKIUH C HCHOJIb30BaHUEM KOMILJIEKTa
MYJIbTUMEAUHHOTO 000pYyOBaHUs, B T.4. UHTEPAKTUBHAS JI0OCKA, KOMIBIOTEPHI U Tp.; BO BpeMs
71a00paToOpHbIX PabOT MPOBOISATCS YCTHBIA OIPOC, KOJJIOKBUYM, KOJUIEKTHBHOE OOCYXKIEHUE
OTJENIBHBIX TEM Kypca [0 METOy «KPYTJIOTro CTOJIa, AeNOBBIC UT'PbI, PEIICHUH OM3HEC-KEHCOB U
aHaJIN3 MPAKTHYECKUX cUTyauuid. Hamucanue TeCTOBBIX 3aHATUI IPOBOAUTCS B KOMITbIOTEPHBIX
KJlaccax IpU HCIIOJIb30BAaHMM TECTHpYOIEro komiuiekca SunRav. CamoctositensHas paborta
MPOBOAMTCS C UCTIOJIB30BaHUEM OMOIMOTEKU U MOCPEACTBOM ceTu MHTepHerT.

Jiia peanu3auu NporpaMMbl AUCHMILTUHBI HCTIOIBb3YIOTCS CIEIYIOIINE 00pa3oBaTeIbHbIe
TEXHOJIOTUH: AayAUTOPHBIC 3aHATUS B (opMe JIEKIUH C UCIOIb30BAHUEM KOMIUICKTA
MYJIBTUMEAUMHOTO 000pYyI0BaHUS, B T.4. HHTEPAKTUBHAs JOCKA, KOMIILIOTEPHI U Tp.; BO BPeMs
71a00paTOpHBIX PabOT MPOBOASATCS YCTHBIM OIPOC, KOJJIOKBUYM, KOJUIEKTHBHOE OOCYXJEHHE
OTJIENbHBIX TEM Kypca [0 METOAY «KPYIJIOTO CTOJa, I€JI0BbIEC UTPHl, PEILICHUI OU3HEC-KEICOB U
aHaJIM3 MPAKTUYECKUX CUTYyallHii, paboTa Ha KoMIbloTepax B mporpamMmmHoil cpene MS EXCEL,
Mathcad.. Hamucanue TeCTOBBIX 3aHATHH NPOBOAUTCS B KOMITBIOTEPHBIX KllaccaX MpHU
MCIIOJIb30BaHUHU TECTUPYIOIIEro Komiuiekca SunRav. CamocrositensHas paboTa MPOBOAUTCS C
MCIIOJIb30BaHNEM OUOIMOTEKH U MOCPenCcTBOM ceTu MHTepHeT

B mensx peanmzanuu paboueld mporpammbl s uHBaNUI0oB U JIOB3 mpumensitorcs
CTHEeIMATN3UPOBAHHBIE TEXHHUUECKUE CPENCTBA IpHeMa-liepenadn ydeOHOH wuHdopManyuu B
JTOCTYHHBIX (hopMax Ajisi 00yUaroIUXCsl C pa3TUYHBIMU HAPYIICHUSAMHU, 00€CIIEUNBACTCS BBIITYCK
QIbTEPHATUBHBIX (OPMATOB TIEUATHBIX MaTepHajoB (KPYMHbBIA MPUQT), DIEKTPOHHBIX
o0Opa3oBaTeNnbHbIX pecypcoB B ¢dopMax, aJanTUPOBAHHBIX K OrPAaHUYCHHSIM 3JI0POBBS
00yJaromuxcsi, HaTu4rue He00X0JMMOr0 MaTEPUATbHO-TEXHUUECKOTO OCHAIIIEHHUSL.

JUis a1l ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/10pOBBSI IIPEIYCMOTPEHA OpraHMU3alus
KOHCYJIbTAIMM ¢ UCIIOJIb30BaHUEM 3JIEKTPOHHOM MOYTHI.

4. OueHo4YHbIe CpeACcTBA JJIsl TeKYLIero KOHTPOJIsl yCIeBaeMOCTH U MPOMeKYTOYHO
aTTecTalMu.

OneHouHble CpeAcTBa JUIsl MHBAJIWAOB M JIMI C OIPAaHUYEHHBIMH BO3MOXHOCTSMU
3/10pOBbsI BBIOMPAIOTCS C YUETOM MX MHAUBUAYAIbHBIX ICUXO(U3NUYecKUX ocodeHHocTel. [lpu
HEOOXO/JMMOCTH MHBIMJIAM M JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU  370pPOBbS
IIPEAOCTABIIACTCA JOMOJHUTEIBHOE BpeMs U IOATOTOBKM OTBETAa HAa OJK3aMEHe;  IIpHU
NPOBEIEHUN TPOLEAYPHl OLIEHUBAHHUS pe3yabTaToB OOydYyeHHMs MHBAJIMJIOB M JIMI C
OTPAaHNYEHHBIMU BO3MOYKHOCTSIMHU 370POBBS MPEyCMATPUBAECTCS HCIIOIb30BAHNE TEXHUUYECKHUX
CPEACTB, HEOOXOIUMBIX MM B CBA3M C HMX HHIUBUAYAJIbHBIMH OCOOCHHOCTSAMH; TpH
HEO0OXOIUMOCTH ISl 00y4aIOUINXCs C OFPAaHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbsSI 1 MHBAIHJIOB
npolenypa OICHMBAHUS pE3YJIbTaTOB OOyuYeHHs 10 JAUCLUIUIMHE MOMKET IPOBOAUTHCS B
HECKOJIbKo 3TamnoB. llpomenypa oneHuBaHUS pe3yabTaTOB OOyYEHUS HHBAJIUAOB U JIUI[ C
OTpaHMYEHHBIMH BO3MOXXHOCTSIMH 37I0pPOBbSl 10 AMCHMILIMHE (MOAYJIO) IpeaycMaTpuBaeT
npenocTaBieHue uHpopManuu B ¢opMax, aJanTHUPOBAHHBIX K OTPAHUYEHUSIM HX 3JI0POBbS U
BOCTIpUATHS HH(popMamu: i Ju1l ¢ HapyIIEHUsIMH 3pEHUS: B MIe4aTHON (hopMe yBETHMUECHHBIM
mpudTom, B GpopMe 3IEKTPOHHOTO AOKyMeHTa. JlJis ULl ¢ HapyIIEHUSIMH CilyXa: B IeYaTHOU
dopme, B hopMme IEKTPOHHOTO JTOKyMeHTa. JlJisl JIMI ¢ HapyIIEHUSIMH OMOPHO-IBUTaTEIbHOTO
anmapara: B Ie4atHoil ¢gopme, B GopMme 3JIEKTPOHHOTO JOKyMeHTa. [|aHHBIN mepeueHb MOKEeT
OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHTE€HTAa 00Y4atOLIXCS.

4.1 ®oHI OLIEHOYHBIX CPEACTB sl MPOBEAeHUA TeKyIIeil aTTecTalun



4 MeTOHI/I‘IECKl/Ie YKasaHus OJad oﬁyqaloumxcn 10 OCBOCHUI0O JUCIMUITJINHBbI

B xome u3yueHuss JAHHOrO Kypca CTYAEHT CIyLIAeT JIEKIUM IO OCHOBHBIM TEMaM,
MOCEIIAeT MPAKTUYECKUE 3aHATHUS, 3aHUMAeTCsl HMHAWBHUAYyalbHO. [lpakTuyeckue 3aHATUS
IpEIoiaraloT Kak MHAMBHUAYaJIbHOE BBINOJIHEHHE MOCTABICHHBIX 3aj]ad, TaK M KOJUJIEKTHBHOE
oOCcyxJieHHe W TpUHATHE pelleHuid 1o obcyxaaemoil mnpoOneme. B pamkax Kypca
paccMaTpuBaeTCsl CKBO3HOM Keiic « CTpOUTENBCTBO MIKOJBHOTO CTaJUOHAY.

OcBoeHue Kypca Impeanoiaraet, IOMUMO MOCEIIEHUS JISKIUI U MPaKTUYECKUX 3aHSITHIA,
BBINOJIHEHHE KOHTPOJIbHBIX 3aiaHuil. Ocoboe MecTO B OBJIAJCHUM JAaHHBIM KypCOM OTBOJIUTCS
CaMOCTOSITENIbHOM paboTe MO PElICHUI0 JOMAITHUX 3a/IlaHUM.

Haunnast u3y4denre qUCIUILUIMHEL, CTYIEHTY He00X0IMMO:

- 03HAaKOMUTBCS C MPOTPaMMOM, U3YUUTh CIIUCOK PEKOMEHIYeMOU JTUTEePaTyphl;

- BHUMATEJIBHO pa3o0paThCsi B CTPYKTYpE Kypca, B CUCTEME pacupeiesieHus] yueOHOTro
MaTepuala o BUJiaM 3aHITHi, popmMaM KOHTPOJIS, YTOOBI UMETh IIPEJICTABICHUE O KYPCe B IIEJIOM;

- 00paTUThC K METOAMYECKHM TIOCOOMSIM, ITO3BOJISIONIMM OPUCHTHPOBATHCS B
MOCIIEI0BATEIbHOCTH BBIIOJHEHUS 3a/JaHUM.

4.1 Tlepevennb camocTosiTeIbHBIX 3axanmii (YK-2)

B pamkax camocTosTensHONW paboThl CTYAEHT BBINOJHACT PsiJl paboT MO MpeIoKEHHBIM
temMaMm. CTyZIEHT CaMOCTOSTENbHO cOOMpaeT HEOOXOIMMYIO JUIS  BBIOJHEHHS paboT
uHpOpMalLMIO, B psjie ClyyaeB JIONOJIHAS €€ CBOMMU OOOCHOBAaHHBIMU OLEHKaMH U
JOMYIEHUSIMH.

Tema 1. IIpoexTHas A€ATENBHOCTD B Pa3IMUHBIX chepax AesTeIbHOCTH

IIpumepHbIe TEMBI 3cce
. [IpoekThl 1 uX KIaccuuKarms.
. Mogenu ynpaBieHus MPOEKTaMHu.
. Ponu B ynipaBiieHMM TPOEKTaMU.
. IIpnumnHbI HEy1ad IPOEKTOB.
. COKpaH_IeHI/Ie CPOKOB BBIITOJIHCHUSA IMTPOCKTA.
. KanengapHoe rmiaHupoBaHue pecypcoB.
. IHCTpyMEHTBI ylIpaBIEeHUsI BPEMEHEM B ITPOEKTE.

~N NN AW =

Tema 2. Pa3zpaboTka cereBoro rpaduka mpoexta MeToJ kputuaeckoro mytu (CPM).
PacuerHo-rpadpuueckoe 3aganue (OIK-2)

Hcnonb3ys MeToa KpUTHUECKOTO IYyTH, pa3paboTaTh pacnucaHue (KajJeHAapHbINA IJIaH)
IIPOEKTa 10 CTPOMUTEIBCTBY JIETHETO KOTTEMKa, KoTopoe HaumHaercs 18.01.19 r. IIpencraButs
pacnucaHve B BUJE IuUarpaMMbl IPEAIIECTBOBAaHUS - KaJEHAApHOTO CEeTeBOro rpaduxa, B
KOTOPOM CPOKH BBIMOJIHEHUS paboT 3apUKCUPOBaHBI B KaJICHIAPHBIX JIaTax.

Tewma 3. [InanupoBanue pecypcon
Bonpocsi st kourpodsi: (OIK-2)

1. OpranuzannonHblie (OpMBI peann3alnuy IPoeKTa B KOMITAHUH.

2. IIponieccel HHUIMALMEN TTPOEKTA.

3. YnpaBnenue pa3pabOTKOH W TUIAHUPOBAHHWEM IPOEKTA: OIPENEIIEHUE COJEp>KaHUS
MIPOEKTA.

4. IlnanupoBaHHE KauecTBa IIPOEKTA.

5. Onpenenenne AMUTENBHOCTH padoT,

6. O11eHKa CTOMMOCTH pecypcoB M paboT, pa3paboTka KaJleHIapHOTro IJIaHa,

8.Pa3paboTka opraHM3allMOHHON CTPYKTYpHI, INIAHUPOBAHNE KOMMYHHUKAIIHH

Tema 4. YripaBieHue BpeMeHEM BBITIOJHEHUS IPOEKTa M OTKJIOHEHUSMH OT IIJIaHa

IIpakTnyeckoe 3a1anue
BbIsBUTE 3aMHTEpECOBaHHBIE CTOPOHBI U COCTAaBUTh MAaTpUlly oTBeTcTBeHHOCTH RACI 110



npoekTy «l oBopsuue pyku». Flcxonas u3 Toro, 4to MpoeKkTHast KOMaHAa yke cOpMUpOBaHa U HE
HYX/aeTcsl B Pa3BUTHM, OINUCATh KaKUM OOpa3oM OyIeT OCYIIECTBIATHCA YyIpaBieHue e¢
YJI€HaMH, B T.4. COCTABUTH IIJIaH MO KOHTPOJIFO U MOTHUBAIIUH.

Tema 5. PazpaboTka mpoeKTa B cpefie MOIeTUPOBAHUS

Br160p BapraHTa KOHTPOJIBHOU pabOThI IPOU3BOAUTCA B COOTBETCTBUHU C TIEPBOU
OyKBOU (paMHUINU CTY/IEHTA.

KonTpoJsbHana padora (YK-2)

BapuaHThI BBITIOJTHEHUST KOHTPOJIBHON PabOTHI

CTaHIIUH

IlepBasa No HaumenoBanue npoekra
OykBa | Bapu-
damunu | aHTta
| AT | 1. | CtponTesnbeTBO (PEKOHCTPYKIUSA) SKHJIOTO OMA |
| B, II | 2. | CTpOHTEIHLCTBO KOTTEIKHOTO KOMILIEKCa |
| B,9 | 3. | CtpouTenneTBo (PeKOHCTPYKIHSA) TOCTHHHIBI |
| T,10 | 4. | CtpouTenberBo (PEKOHCTPYKITHSA) aAMHHICTPATHBHOTO 31aHUS |
| 0,9 | 5. | CTponTenbeTBO (PEKOHCTPYKIHSA) TOPrOBOTO KOMILIEKCA |
| E,E | 6. CrpourenscTo (peKOHCTPYKIHA) Pa3BIeKaTeIbHOTO KOMILIEKca |
| X3 | 7. | CTponTenbeTBO (PEKOHCTPYKIHSA) TOJHKINHHUKH |
| )4 | 8. | CrpourenseTBo (PEKOHCTPYKINSA) HAPKHUHTA |
| K | 9. | CrpouresnbcTBO (DEKOHCTPYKINSA) AETCKOTO CAa |
| JI | 10.| CTponTenbeTBO (PeKOHCTPYKIHSA) ITKOJIBI |
| M | 11.| CrpouTenseTBo (PEKOHCTPYKIUA) CHOPTUBHOTO KOMILTEKCA |
| H |  12.[ CrpouTenscTBo (DEKOHCTPYKIHSA) aKBaapKa |
| 0 | 13.| CTponTenneTBO (PeKOHCTPYKIHsA) GHITOBOTO IIEHTPa |
| I1 | 14.| CTponTesnbeTBO (PEKOHCTPYKIHMSA) ITapKa OT/bIXA |
| P | 15.| CrpouresnbeTBOo (DEKOHCTPYKIUSA) CTAMOHA |
| C | 16.| CtpouTtesbeTBO (PEKOHCTPYKIMSA) aBTOI[EHTPA |
| T | 17.| CTponTesnbeTBO (PEKOHCTPYKIIUSA) CKJIA/ICKOTO KOMILTEKCA |
| y | 18.| CrpouresnseTBo (PEKOHCTPYKIMA) IPOM3BOACTBEHHOTO 3aHHUsA |
| oX | 19.| CTponTenbeTBO (PEKOHCTPYKIUSA) KOTeTbHOH |
10,4 20| CTpouTenbcTBO (PEKOHCTPYKITHS) aBTOMOOMITBHOM 3alIPaBOYHOM

1. CocraBuTh cenU(pUKAIUIO TPOEKTa, KOTOpast OyIeT coaepKaTh B cede:

— llenu u 3aaun NPOEKTa, 0XKUIAEMbIE PE3YIbTATHI

— Ilepeuens pevictBuii (ot 5 10 15)

— CpoKu BBITTOJTHEHUS

— KonnuecTBo OTBETCTBEHHBIX JIUI] M UCIIOJIHUTENEH (HE MEHee 2 YelIOBEK)
— Tpebyemsie pecypcsl (MaTepuaabHble, PUHAHCOBBIC, TPYIOBBIC U MPOYHE)

2. OCYH_IGCTBI/ITI: CCTCBOC INNIAHUPOBAHUC IMPOCKTA U C Cro NMOMOMIbIO OLCHUTH PCAILHYIO
JJIUTEIIBHOCTD ITPOCKTA, BKIIKOYas CJICIYIOIIUC HeﬁCTBHHZ

— CocraBienue cereBoro rpaga



OmnpeneneHre MPOTOHKATEIIEHOCTH BBITIOJTHEHUST NEHCTBHI (KaKk BapHaHT, MOXKHO
yKa3aTh MUHUMAaTbHYI0, MAKCUMAIIbHYIO U HAU0OJIee BEPOATHYIO MPOIOIKUTEILHOCTD
NEHCTBUSA)

OnpeneneHre paHHUX M MO3THUX CPOKOB BHITIOTHEHUS COOBITUH

OmnpeneneHne pe3epBOB BPEMEHH 110 KaXKJIOMY COOBITHIO

3. CocraBuTh KaleHIApHbI MiaH-rpaduk mnpoekta (rpaduk ['anTTa), ykaszaB Ha HeM

Kp
uc

UTUYECKUH MTyTh, a TAKXKE YKa3aTh PSIJAOM C KaKIbIM JCHCTBUEM OTBETCTBEHHBIX JIUI]
HOJIHUTEIEN

4. Omnwucath u IIpoaHaIu3upoOBaTb BCEC CIIOCOOBI M BO3MOYKHOCTH COKpalm€Husds BPEMCHU
BBITTIOJITHCHUA MPOCKTA 3a CUCT:

W3MeHeHus UCob3yeMbIX WU IPUBIICUEHUS TOTIOJHUTENbHBIX PECypcoB (pabouux,
TEXHUKH, JICHET U TIp.)

W3meHeHus nepedHs U IMOCIIEOBATEIbHOCTH BBINOMHSAEMBIX ICHCTBHI BCIEACTBHE
M3MEHEHUS CI10co0a U TEXHOJIOTUH BHITIOJIHEHUS MPOEKTa

CamocrosiTenbHass padoTa CTYJIEHTOB 3aKJIIOYAETCS B BBIMOJHEHUM HHAMBUIYaTbHBIX
JOMAIIHHX 3aJaHuH.

Ha ycMoTpenue mpernogaBarelisi TeMbl KOHTPOJIBHBIX H JIOMAIIHUX PaOdOT MOTYT OBITh
3aMEHEHBI.

4.2 KoHTpoJIbHbIE BOMPOCHI IS CAMOCTOSITEIbHON OLEHKH Ka4YecTBa OCBOEHHS
yueoHoii qucuuniannsl (YK-2, OIK-2)

ONOUTAWN R

IIPOEKTA.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

. MecTo 1 posIb IPOEKTOB B IEATEIBHOCTH OPTraHU3ALMH.
. KirroueBble KOHLIENIINN yTIPABICHUSI IPOEKTAMM.
. CUCTEeMHBIH OJXO0/ B YIPABICHUH IPOEKTaMH.

[TpoekT kak 0OBEKT yIpaBieHHUS.

. Komanpna npoexkra. Komanna ynpasieHus IpOEKTOM.

. OpranuszanoHHble (POPMBI peaar3aluy IPOeKTa B KOMITAHUH.

. [Tporieccel ”HULIMAIMEN TPOEKTA.

. YopaBieHue pa3pabOTKOM M IUIAHUPOBAaHHWEM IPOEKTA: OIpPENeIEHUE COAEp KaHUs

[InannpoBaHue KauecTBa IPOEKTA.

Ornpezenenne IUTENHHOCTH PadoT,

OreHka CTOMMOCTH PecypcoB U paboT, pa3paboTKa KaJleHAapHOro IJIaHa,
Pa3paboTka opraHu3allnOHHON CTPYKTYpHI, INITAHUPOBAaHNE KOMMYHUKALIUH.
OnpeneneHne KOHLUENIUH YIPABIECHUS COAEPKAHUEM IPOEKTA.
Omnpenenenue CTpyKTypbl U cOCTaBa pabOT MPOEKTa.
Ha3nauenue oTBETCTBEHHBIX MCIIOIHUTEIEH.

KonTposnb BbImosHEeHUs paboT U yIpaBiieHHE U3MEHEHUSIMU.
Konuenmus ynpasiieHus: IPOEKTOM 110 BpEMEHHBIM ITapaMeTpaM.
Pa3paboTka kaneHaapHOro mnjiaHa MpoeKkTa

[TnanupoBaHue ¢ y4eTOM OTpaHUYEHUN IO PECYPCAM.
OnrtrMusanus CpoKOB IMPOEKTA.

KOHTpob HCIONIHEHNS IPOEKTA TI0 BpEMEHHBIM ITapaMeTpaM.
KOHTpOJIb CTOMMOCTH MPOEKTA.

OmnpeneneHne KOHUENIUY YIIPaBIEHUE PUCKAMHU ITPOEKTA.
Wnentuduxamus, aHaau3 U OLEHKa PUCKOB MPOEKTA.
Pa3paboTka naaHa pearupoBaHUsl HA PUCKH.

MOHUTOPUHT U KOHTPOJIb PUCKOB.

Opranuzanys ynpasjaeHMsI IEPCOHATIOM B ITPOEKTE.

HaGop koMaHIbI IpOEKTa.

PasButre KOMaHabI IPOEKTA.



30. JInunble kayecTBAa M KOMIETEHIMH PYKOBOJIUTENS IPOEKTA.

31. KopnopatuBHas cuctema yrpaBleHHs TPOSKTaMH.

32. CtanapTsl yIpaBieHHs IPOEKTaMH B OpPraHU3aLUH.

33. [loaroroBka nepcoHaa B 00JaCTH yIPaBICHHS IPOSKTAMH.
34. MoTuBanusi B 00J1aCTH YIIPaBJICHUS ITPOCKTaAMHU.

35. BHenpenue KOprnopaTuBHONM CUCTEMBI YITPABICHHS TPOSKTAMH.
36. [Iporeccrl ynpaBieHUs] TPOSKTaMHU.

37. OcHOBHBIE IPUHIIUITBI TUIAHUPOBAHUS PECYPCOB MTPOEKTA.

4.3 Metoauueckue pekoMenaanuu no opranusanuu CPC

IIpu pemeHnn caMOCTOSTENBHBIX 3a/laHMM HEOOXOAUMO HCIOJb30BATH TEOPETHUECKUI
MaTepHal, JeiaTh CChUIKA Ha COOTBETCTBYIOIINE TEOPEMBI, CBOMCTBA, popMyIibl U Tip. Pernenune
CaMOCTOSITEJILHOTO 3aJjaHMsl M3JIaraercsi MoApoOHO U COJAEPKUT HEOOXOAUMBIE MOSCHUTENIbHBIE
CCBLIKH.

4.4 PexoMeHgaumu mo padore ¢ JuTepaTypoii

B npouecce nzyuenus qucuuiuinabl «OCHOBBI IPOEKTHON JESATENIBHOCTH (IO OTPACIISAM)»
MOMHMO TEOPETHYECKOro MaTepuaina, IMpeIOoCTaBICHHOTO TperojaBaTeleM BO BpeMms
JCKIIMOHHBIX 3aHATUH, MOXXET BO3HHMKHYTh HEOOXOIMMOCTb B HCIOJB30BAHUU Yy4EOHOU
JUTEPATYPHL.

Haunbonee mnomHOE W3I0KEHHE OCHOBHBIX (DYHKIIMOHAIBHBIX 0OJacTedl yrpaBlieHUsS
npoektamMu u3noxeHo B PMBOK — cBoje 3HaHuii mo ympaBieHuro npoektamu. s OGomee
OPOOHOTO M3YyYCHUSI MAaTEMAaTUYECKHX METOJIOB YIPABJICHHUS MPOEKTaMH MOJIE3HO OOPATHTHCS
K MPAKTHUYECKOMY PYKOBOJCTBY IO YIPAaBJICHUIO MPOECKTAMH WM PEKOMEHIOBAaHHOMY B CIIUCKE
JIOTIOTHUTEILHON JIUTEpaTyphl yueOHUKY «BBe/ieHre B Hccie10BaHuE ONepaiuii.

S. IlepedyeHb OCHOBHOM M IONOJHHUTEJIBHOM Y4eOHOH JIUTEPaTypPhl, HCOOXOAMMOMH 115
OCBOCHUS IMCHHUIUIMHBI (MOAYJIs1).
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4. URL:http://www.iacenter.ru  —  Odunmanbueiii  caiit ~ MeXBeJIOMCTBEHHOTO
AHAJTUTHYECKOTO IICHTPA.
5. URL: http://www.gks.ru — odpunmanbasiii caiit @eepanbHoi Ci1y>KObI TOCYAapCTBEHHOM
CTaTUCTHKH.
6. URL: http://www.krsdstat.ru — odwurmansabiii caiit  TeppuTopHaabHOrO OpraHa
DdenepanbHOi c1y)O0bI TOCYTAPCTBEHHOM cTaTUCTUKK 0 KpacHomapckomy Kparo.
7. URL:  http://leconomy.krasnodar.ru  —  odunumaneHbiii  caidt  Jlemapramenra
HKOHOMHYECKOTO pa3BUTHs AaMuHUCTparmu KpacHomapckoro kpas.
8. URL:http://www.economy.gov.ru —  odpuIHMaTBHBIN caiT MunncTepcTBa
SKOHOMHYECKOro paszsutus Poccuiickonn denepanum.
9. URL: http://expert.ru/ - Odunmansueii caidT xypHaga «IKcrnepT» U PeHTHHTOBOro
areHTCTBa «DKCIEPTH.

7. Meroanyeckue yKka3aHus Al 00y4alOIMXCs 10 OCBOCHUIO IMCHUIIIUHBI
(monyas).

JIeKMOHHBIE 3aHATUSI TPOBOAATCS IO OCHOBHBIM paszjesiaM JUCHUIUIMHBL. OHHU
JIOTIOJIHSIFOTCS] TIPAKTUYECKUMH 3aHATHAMH B XOJ€ KOTOPBIX CTYIEHTBHI OTBEYAIOT HA BOIIPOCHI
CEMHUHApOB, TOTOBSAT JOKJIAIbl U pedepaTsl Ha 3aJaHHble TeMbl. OrpOMHOE 3HaU€HUE MPUAAETCS
caMoCTOsITeNIbHOW paboTe cryneHToB. OHa MpearnonaraeT CUCTEeMAaTHYEeCKUH —XapakTep.
CryneHTaM peKkOMeHAYeTCs MOcIIe MPOCIYIINBAHUS JIEKIUI YTEHHE COOTBETCTBYIOLIUX Pa3AesioB
TeX WM UHBIX YUeOHUKOB. BhIonHeHne ToMalIHuX 3a1aHuH, TOMAITHUX KOHTPOJIBHBIX paboT U
MHAUBUAYaJIbHBIX PaloT.

dopma TeKyIIero KOHTPOJIs 3HAaHUH — OCEIeHUe JIEKIIMOHHBIX 3aHATHIA, paboTa CTyJeHTa
Ha TNPAKTHUYECKUX 3aHATHUSAX, PEHICHHE WM IMpeIIOKEHHBIX 3aJaHHil, ONMpOChl, KOHTPOJIbHbBIE
paboThI, TECThI, MOJATOTOBKA JOKJIAI0B-TIPE3EHTALUHI 110 U3YYEHHBIM Pa3JieIaM.

KoHnTponbHble paboThl OLEHUBAIOTCS B 0alIax, CyMMa KOTOPBIX JAeT PEHTHHI Ka)J0ro
oOyuarorierocsi. B Ganax oleHMBAarOTCS HE TOJBKO 3HAHMS W HAaBBIKM OOYYaroIMXCs, HO U UX
TBOPYECKHE BO3MOKHOCTH: AaKTHUBHOCTh HEOPJIMHAPHOCTh PEIICHUN IMOCTaBIEHHBIX MpoOieMm,
yMeHue popMyJIupoBaTh U pemaTh HayyHyto npobiemy. [Ipu sTom:

- KOHTPOJIbHBIE PA0OTHI OLIEHUBAIOTCS IO MATUOATITEHON CHUCTEME;

- CEMHHApCKHE 3aHATHUS, Ha KOTOPBIX KOHTPOJIb OCYILECTBISETCS IIPU OTBETE y JOCKH,
(GbpoHTANIBHOM OINPOCE U MPU MPOBEPKE JOMAITHUX 33aJJaHUI — TaKXkKe M0 NATHOAUIBHON crcTeMe.
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CamocrosiTenbHass paboTa BKIIOYACT: HW3YyYEeHHWE OCHOBHOHW W JIOTIOJTHUTEIIBHOU
JUTEpaTyphl, MpopaboTKa M MOBTOPEHHE JIEKIMOHHOIO MaTepuana, Mmarepuaia ydeOHOH u
HAyYHOW JUTEpaTyphbl, MOATOTOBKY K MPAKTUYECKUM 3aHATUSAM, MOJITOTOBKY JOKJIAJI0B-
IIpEe3EHTALNM, OrOTOBKA K TECTUPOBAHUIO, IOJTOTOBKY K TEKYLIEMY KOHTPOJIIO.

B cooTBeTcTBHY C y4eOHBIM IITAHOM UTOTOBOM (POPMOIA aTTECTAIINH SBJSETCS 3a4eT. 3a4eT
C/aeTCsl CTYACHTOM IIOCIE BBIIOJHEHHS KOHTPOJBHBIX PaOOT M BBINOJIHEHUS DPaOOTHI IO
CaMOCTOSITEIbHOMY ~ M3y4YEHHUIO TMPEJIOKEHHBIX IpenojaBaTesieM paslieJioB  Kypca ¢
[IPEIBAPUTEIBbHBIMU METOIUYECKUMHU PEKOMEHIAMAMU U YKa3aHUSMU JIEKTOpa.

Kpumepuu oyenxu:

- OLIEHKA «3a4YTEHO»: CTYCHT BJaJIe€T TEOPETUUECKUMU 3HAHUSIMU 110 JAHHOMY pa3jeny,
3HAaeT METOJbl JJOKAa3aTEeJbCTB TEOPEM, JOMYCKAeT HE3HAYMTENbHbIE OLIMOKM B OTBETax Ha
BOTIPOCHI U MIPH PEIICHUH TECTOBBIX 33JaHUH; CTYIEHT YMEET NMPaBHIbHO OOBSICHITH N3Y4EeHHBIN
B TEUEHHUE CeMecTpa y4eOHbIN MaTepual, WUTIOCTPUPYsI €ro MpUMEpaMu U KOHTPIIPUMEpPaMU;

- OLEHKAa «He 3a4YTeHO»: MaTepuall He YCBOEH MWJIM YCBOEH YacCTHUYHO, CTYJEHT
3aTpyIOHSETCS] MPUBECTH MPHUMEPHI MO M3YUYEHHOMY KYypCy, Y HEro JOBOJHHO OTpaHUYCHHBIN
00BbeM 3HAHUI MPOrPAMMHOI0 TEOPETUUECKOI0 MaTepuaa.

B ocBoeHuu NUCHUIUIMHBI UHBATUAAMH U JUIAMH C OTPAaHUYCHHBIMU BO3MOXHOCTSMU
3I0pOBBsI OOJBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIBTAIlUH) —
JOTIOTHUTEIFHOE Pa3bsICHEHHE yueOHOro MaTepuana.

WupuBuayanbHble KOHCYJIBTAllMM IO MPEIMETY SBISIOTCS BaXHBIM  (aKTOPOM,
CIOCOOCTBYIOIIUM MHIMBUyaTU3allid O0Oy4EHHUS U YCTAHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy IMpernojaBaTeieM W OOyJaromUMCs HMHBAJIUIOM WM JIMIOM C OTPaHWUYCHHBIMH
BO3MOXXHOCTSIMH 37J0POBBSI.

4.3 MeTtoau4yeckue pekoMenaauuu no opranusanun CPC

IIpu pemeHnn caMOCTOSTENBHBIX 3a/laHMM HE0OXOAMMO HCIHOJb30BATH TEOPETHUECKUI
MaTepual, JejaaTh CChIJIKM Ha COOTBETCTBYIOIIME TEOPEMBI, CBOWCTBA, (popMysbl U np. Pemenue
CaMOCTOSITENIFHOTO 3aJaHMsl M3JIaraeTcsi MoApOOHO U COJAEPKUT HEOOXOAUMBIE MOSCHUTENbHBIE
CCBUIKH.

4.4 PexoMeHaauM o padore ¢ JUTEPaTypoOii

B npouecce nzyduenus nucuuiuinHbl «OCHOBBI IPOEKTHOM AESITENLHOCTH (110 OTPACISIM)»
IIOMMMO TEOPETHUYECKOr0 MaTepuaina, MpeIOoCTABICHHOTO IPENoAaBaTelieM BO  BpeMs
JICKITMOHHBIX 3aHHTHﬁ, MOXET BO3HUKHYTDH HCO6XOI[I/IMOCTI> B HCIIOJIb30BaHUH y‘-I€6HOI\/JI
JIUTEPATYPHL.

Haubonee mnonHoe W3M0KE€HHWE OCHOBHBIX (DYHKIMOHAJIBHBIX OOJacTed yHpaBieHUs
npoektamu u3noxkeHo B PMBOK — cBoje 3Hanuii mo ympaBiieHuro npoektamu. s Gosee
NOJPOOHOT0 U3yYeHHsI MaTeMaTUYeCKHX METOJIOB YIPaBJIEHUS MPOEKTaMH MOJIE3HO 0OpaTUTHCS
K IIPAaKTHYECKOMY PYKOBOJCTBY IO YIIPaBICHHUIO MPOEKTAMHU WM PEKOMEHIOBAHHOMY B CIIHMCKE
JIOTIOJTHUTEIBLHOM TUTepaTypbl yueOHUKY «BBeneHue B uccieoBaHue Onepanuiiy.

4 MertoauvecKue yKa3aHus sl 00y4al0IIUXCH 110 OCBOCHUIO JUCHMILIHHbI

B xonme u3ydeHHs JaHHOTO Kypca CTYAEHT CIyIIAeT JIEKIMU 10 OCHOBHBIM TEMaM,
nocemiacT IMPAKTHYCCKUEC 3aHATUA, 3aHUMACTCA HWHAWBUAYAJIBHO. HpaKTI/IquKI/Ie 3aHATUA
MpEANoaraloT Kak MHANBUIYAIbHOE BBIOJIHEHUE MOCTABJICHHBIX 3aJa4, TaK U KOJUIEKTUBHOE
oOcyxJeHHe W TMpUHATHE pelleHnid 1o obcyxaaemoill mpoOneme. B pamkax Kypca
paccMaTpuBaeTcs CKBO3HOH kelic « CTpOUTENbCTBO IIKOJIBHOTO CTAAMOHAY.

OcBoeHue Kypca npeanoiaraet, IOMUMO MOCEIICHU JEKIMH U TPAKTHYECKUX 3aHSATUM,
BBHITIOJTHEHHE KOHTPOJBHBIX 3alaHuil. Oco0oe MecTo B OBJIAJICHUU JaHHBIM KYPCOM OTBOJHUTCS
CaMOCTOSITEIIbHON paboTe MO PelIeHUI0 TOMAITHUX 3aaHH.

Haunnast u3y4yeHue TUCIUIUIMHEL, CTYIEHTY He00X0IuMO:

- 03HAKOMUTBCA € TPOrpaMMOil, U3YUYNUTh CIIMCOK PEKOMEH1yEMOI JINTEpaTyphl;



- BHUMAaTeJlIbHO pa3o0paTbcs B CTPYKTYpEe Kypca, B CUCTEME paclpeiesieHus y4eOHOro

MaTtepHaa o BUaM 3aHsITui, popMaM KOHTPOJISL, YTOOBI IMETh IPEACTABICHUE O KypCE B IIETIOM;

-O6paTI/ITBC${ K MCTOAUYCCKUM HOCO6I/I5[M, MMO3BOJIAOIUM  OPHUCHTHUPOBATLCA B

OCICA0BAaTCIbHOCTHU BBIIIOJIHCHU A SaIIaHHfI.
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8 Ilepeuenb UHGPOPMAIMOHHBIX TEXHOJIOTH I

Microsoft Windows 8, 10: Microsoft Office Professional Plus: 12 DiiekrponHasi

8.2 IlepeyeHb He0OXOAMMBIX HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. DOnextponHas OubmuoTeuHass cuctema "YHuBepcutTeTckas Oubmmoreka ONLINE"
//URL.: http:/www.biblioclub.ru

2. DnexkTpoHHas OubinoTeyHas cucrema uznarenscTia "Jlans"//URL http://e.lanbook.com/
3. Dnekrponnas oubanoreynas cucrema "Aibykc"//URL http://ibooks.ru/
4. DnekrpoHHas Oubanorednas cucrema «ZNANIUM.COM"//URLhttp://znanium.com/

8.3 ’Kypnaubl:
1. Komnbrorepllpecc.
2. adopmanmoHHbIe TEXHOJIOTHH.
3. KomnbroApr.

8.4. IlpodeccuonanbHbie 0a3bl JaHHBIX, H YKA3aTh NepeYyeHb NMPodecCHoOHAIBHBIX

JaHHBIX

1. baza maHHBIX MEXIyHApOJHBIX HHICKCOB Hay4HOTO IIuTHpoBaHus Web of Science
(WoS)http://webofscience.com/

2. Scopus - 6a3a naHHBIX pedepaToB U nuTHpOBaHUs http://www.scopus.com/

3. Hayunas snexrponnas 6ubnuoreka (HOB) http://www.elibrary.ru

4. YHUBEpCUTETCKAS uHbOpMaIMOHHAS cucrema  POCCUA (YUC Poccust)
http://uisrussia.msu.ru/;

5.ba3a mannbix Springer Materials http://materials.springer.com/;

6.ba3a mannbix Springer Protocols http://www.springerprotocols.com/;

7.basa nanubsix Nano https://goo.gl/PdhJdo

8.Tlopran oTKpHITHIX JaHHBIX Poccuiickoit Mexeparuu https://data.gov.ru

O.baza OTKpBITBIX JaHHBIX MUHHCTEpPCTBA TpyJa U CONMANBHOW 3ammTbl PO
https://rosmintrud.ru/opendata

9. MaTepl/IaJILHO-TeXHI/I‘IeCKaﬂ 6338, Heo0XoauMan A OCYIECTBJICHUSA

00pa3oBaTe/ILHOIO NMPoLecca Mo JUCHUILINHE (MOYJIIO)

MaTCpI/IaHBHO-TCXHI/I‘{CCKOG obOecrieueHue JAUCHUIIIINHBI

Ne Bun pabor
(MOmyJs1) M OCHANIEHHOCTH

1. JlexumoHHble 3aHATHS | JIeKUMOHHAss ~ aynuTOpus,  CHENMaIbHO  00OpYyAOBaHHAS
MYJIbTUMEAWHHBIMA ~ JIEMOHCTPAIIHOHHBIMH ~ KOMITJIEKCAMH,
yueOHOM MeOeNbIo

2. CemuHapckue 3ansatus | CrienuanbHOE TOMEIIEHUE, OCHAIIEHHOE y4eOHON MeOenblo,
NPE3CHTAlMOHHONW TEXHUKOW (IIPOEKTOp, PKpaH, HOYTOYK) M
COOTBETCTBYIOIIHUM NporpaMMHbIM obOecrieyeHueM (I10).

3. JlabopaTopHbie [Tomemenue st MpOBENEHUS  JTAOOPATOPHBIX  3aHATUMN

3aHATUSA OCHAILIEHHOE yueOHOi mebenblo, IIEPCOHAIbHBIMU

KOMIbIOTEpaMU ¢ jgoctynoM Kk ceru "HHrepuer" wu
obOecrieyeHreM JIOCTyNa B DJJIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely OpraHu3auu
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Kypcosoe

Aynutopus JUid  BBIIOJHEHUS Hay4HO-MCCIIEA0BATEIbCKOM

POEKTUPOBAHUE paboThI (KypCOBOTO MPOCKTHPOBAHUS).

['pynmoBsie [Tomemenue s MPOBEACHHS TPYNIOBBIX (MHIUBUIYATHHBIX )
(MHIUBHUTYATIBHBIC) KOHCYJIbTAIINH, yaeOHOMH MeOenblo, OCHAIIICHHOE
KOHCYJIbTAIHH MPE3CHTAIIMOHHOW TEXHUKON (TPOEKTOp, dKpaH, HOYTOYK) U

COOTBETCTBYHOIIMM IIPOI'PaMMHBIM obecrneueHreM

Texkymuii  KOHTpOIb,
IIPOMEKYTOYHAs
arrecranus

Ilomemienne Ui NPOBEAEHUS TEKYIIEW W IPOMEXYTOYHOU
aTTeCTalluy, OCHAILEHHOe Yy4eOHON MeOelibto, epCOHAIbHBIMU
KOMIIBIOTEpaMH € jgocTynnoM K cetu "HHreprer" nu
o0ecrieyeHHeM JOCTylla B 3JIEKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTesIbHYIO Cpely OpraHu3aluu

CaMocTosiTenbHas
pabota

Kabuner mmsa camocTOsATEIbHOM  PabOThI, OCHAIIEHHBIN
KOMIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO TOJKJIIOUECHUS K
cetu «/HTEpHET», HPOrpaMMONl 3KPAaHHOTO YBEIUYEHHUS U
00ECTICYeHHBI JTOCTYIIOM B 3JEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA




