AHHOTAIUS MO AUCHUIINHE

b1.0.03 IMAEPCTBO U KOMAH/J1OOBPA30BAHHUE
VKasbIGaEM K00 QUCYUNTUHbL N0 YUeBHOMY NIGHY Ul HA3EaHUe

O0beM TPyAO0EeMKOCTM: 2 3aueTHble eauHuIbl (/2 4., u3 HuUx — 34,2 u.
KOHTAKTHOM paOOThI: JIGKIIMOHHBIX 16 4., mpakTuyeckux 16 4., NHOW KOHTAKTHOMN
padotsl 0,2 4.; caMOCTOATENbHOM paboThl 37,8).

[leapto wW3ydeHUs AUCIUIUIMHBI «JIMAEpCTBO MW KOMaHI000pa30BaHUE)
COCTOMT B TOM, 4YTOOBI TI0O3HAKOMHUTh MAaruCTPaHTOB C COBPEMEHHBIMH
MPEACTABIICHUSIMU O KOMAaHJO0O0Opa30BaHWHM W CO37aTh YCJIOBHS ISl Pa3BUTHS
YIPABJICHUYECKUX KOMIIETEHIIMM B 001aCTH yIIpaBiICHUS YeIOBEYECKUMH PECYPCAMH.

3HaHUs MO JUCHUIUIMHE «JIuaepcTBO M KOMaHA000pa3oBaHUE» CTaHYT
OCHOBOM ITPO(PecCHOHANTBLHOM IeITeIbHOCTH U OYAYyT CITOCOOCTBOBATD:

— (QOopMHUPOBAHUIO TEJIOCTHOTO MPECTABICHUS JIMJEPCKUX KadyecTBax,
HEOOXOIMMBIX JIJI1 KOMaH000pa30BaHusl, KaKk HEOOXOIMMOI0 yCIOBUS
YCIICIIHOMN XO3iICTBEHHOM JEATEIbHOCTH;

— YMEHHUIO CaMOCTOSATEIBHO MBICTUTh U MPEABUACTh TMOCIEACTBUS
COOCTBEHHBIX JIEHCTBUI, HECTU OTBETCTBEHHOCThH IMEpe]] KOMaHIO0U 3a
MIPUHSATHIC PEIICHUS;

— CaMOCTOSITEIbHOMY  OOYYEHMIO, CAMOPa3BUTUIO U  aJCKBaTHOMY
OIICHUBAHUIO CBOWX JINJICPCKUX BO3MOKHOCTEH;

— CaMOCTOSITEIBHOM pa3pabOTKM ONTUMAIBHBIX MYyTeH  JIOCTHUKEHUS
MOCTABJICHHBIX IIeJIEW U MPEOJOJICHUS TPYIHOCTEH.

N3ydenne IUCHMIUIMHBI OOecreuynBaeT oOydeHue padoTe HaJ CO3JaHHUEM
3¢ HeKTUBHON KOMaH/bI 1Sl pabOThI B OpraHu3alMy U HaMpPaBJIEHO HA:

— OBJIQJICHUE JTUACPCKUMHU HABBIKAMHU, HEOOXOIUMBIMH JJISI TIOCTPOCHUS
KOMaH/Ibl;

— pa3BUTHE JHJICPCKUX KAaueCTB, HEOOXOIUMBIX JUIsl YIpPaBICHUS
KOMAaH/I0M;

— OBJIQJICHUE HAaBBIKAMH MOTHBAIUM YJICHOB KOMAaHJBI; TOWCK HOBBIX
BO3MOYKHOCTEH JIJIsi pOCTa U pa3BUTHS OU3HEcA.

3apaum IMCUMILIUHBI:

— O3HAaKOMJICHHE C OCHOBHBIMHU HAIpPaBICHUSIMU Pa3BUTUA TEOPUU
JUAEPCTBA U KOMAaH1000pa30BaHMUS;

— OBJIQJICHUE TIOHSITHUIHHBIM aIlIapaToM;

— mpuoOpeTeHHe OIbITa aHamu3a NPo(EeCCHOHATBHBIX H  Y4eOHBIX
poOJIEMHBIX CUTYyaIlUi, OpraHu3aIuy MpoQecCuoHaTIbHOTO OOIICHUS U
B3aMMOJICUCTBUS, TPUHATHS WHIWBHIYyAIbHBIX HM  COBMECTHBIX
pELIECHUN.

— MnpuoOpeTeHre OmbITa YYE€Ta JMYHOCTHBIX OCOOEHHOCTEH YJIEeHOB
KOMaHJbl IS Pa3pabOTKH CTpAaTeTWy YIpaBiICHUS KOMAaHAOW W
pacnpeneneHus ee GyHKIMOHANA JJIs JOCTHXKEHUS TTOCTABICHHOM TICIIH.



Mecto nucuuninnbl B cTpykrype OOIL:

Jucnuruimaa

«JIumepcTBO

)41 KOMaH,Z[OO6p330BaHI/I€»

oOsi3aTenpHOM 4YacTH. JlaHHas OHCHUIUIMHA SBISETCS OJHOU

IMPU3BAHHBIX

chopMHUpOBaTh

Marucrpa no HarpasieHuo noarotoBku 42.04.02 XXypHanucTtuka.
JucuunnuHa «JIuaepcTBoO U KOMaH1000pa30BaHUE» B CBOIO O4YEpE/b, JAeT

OTHOCHUTCsA

U3 JUCIUIUIMH,
TEOPETUKO-METOJIOJIOTMUECKU  MHCTPYMEHTapUi

SHAaHUS WU YMCHHUA, KOTOPBIC ABJISAIOTCA HGO6XOI[I/IMBIMI/I JJI1 OCBOCHH:A CIICAYHOHIUX

JIUCIATIIAH:

«TexHnonorun

JNYHOCTHOTI'O

pocTa»,

MEXKYJIbTYPHOU KOMMYHHUKAILIUU B ITpodeccroHaabHom cheper.

Pe3yabTaTbl 00y4yeHusi (3HAHMSI, YMEHHUS, ONILIT, KOMIIETCHIIUM):
[Tporiecc w3ydyeHUs AUCIUIIMHBI HAMpaBieH Ha (OPMUPOBAHHE CICTYIOITUX
komnerennui: YK - 3

nepevyuciunb Komnemenyuu

«Teopus

U IIPpaKTHKa

Nupex B pesynbrare ndydeHust yaeOHOW TUCIIMTUIMHBI
No c Copnepxanue oOyuaromuecs JOJKHbI
. | KOMIE | KOMIETEHIH (nnu
TEHLIH e€ 4acTH) 3HATh yMeThb BJIA/IETh
"
1 VK -3 | Cocoben OCHOBHBIE NPUMEHSITh HOHSTHITHO-
OpraHW30BBIBaTh U | KATETOPUU U | CUCTEMY KaTeropualibH
PYKOBOJUTH MTOHSATHUSA 3HAHUI 0 | BIM
pabotoii komaHnbl, | JIugepcTBa W | opraHM3anUu | anmaparom,
BbIpa0aThIBast KOMaH7[000pa | u TEXHOJIOTUSIM
KOMaH/IHYIO 30BaHUS PYKOBOJACTBE | H
CTpaTETHIO JUTSL KOMaHJION JJIsl | OpraHu3alnn
JOCTUKEHUS BbIPAOOTKHU u
ITIOCTaBJICHHOM LN KOMaHIHOU PYKOBOJICTBA
CTPATETUH IS | KOMAaHJIOM JJIs
JOCTUXKEHUSL | JOCTUKEHUS
IIOCTABJIEHHOMN | IOCTABJICHHBI
e X LEJIEH.

B PE3YJIbTaTC OCBOCHHUA JUCHUIINIMHBI CTYACHT JOJIKCH

3HATD:

- COBpEMEHHbIE KOHIIENIUHU 3(P(HEKTUBHOTO JIHIECPCTBA;

- OCHOBBI KOMaHI[OO6p830BaHI/I$I;

- YCJIOBUA PE3YJIbTATUBHOCTH KOMAH/bI B OpraHu3alnn;

- TEXHOJIOTMH aHaJIN3a MHAWBUIyabHOM U IPyNIOBOM paboThI;

- TEXHOJIOTUH T'PYIIIIOBOTO MIPUHSATHS PELICHUN;

- yciioBusl pOPMUPOBAHUS ABTOPHUTETA JTUACPA;

- ycioBus 3(pGHeKTUBHOCTH KOMMYHUKAITUH;

- COACPIKaHUC KOMMYHHKaTHBHOﬁ KOMIICTCHTHOCTH MCHCIIKEPA,

NPETEHIYIOLIEr0 Ha POJIb JIUIEPa;

YMETD:




- aHAJIM3UPOBATh TEKYIIME KOMMYHUKATUBHbBIE TPOLIECCHI AETIOBOTO
B3aMMO/JICHCTBUS;

- HCTI0JIb30BaTh B CBOUX MYOJUYHBIX BBICTYIUUICHUSX JINYHBIE MECTOMMEHUSI
(«51, MBI — cooOIICHUS ).

BJIAIETD:
- OPraHMU30BbIBaTh padOTy IPYIIIBI;
- 1aBaTh OOPATHYIO CBS3b B JIEJIOBOM B3aUMOJCHCTBUY;
- BBISIBJISITh CTAUIO0 KOMaH1000pa30BaHMs;
- IPOBOJUTH TUCKYCCUU;
- IO3ULIMOHUPOBATh KOHCTPYKTUBHOCTH B J€JIOBOM B3aUMOJICHCTBUY;
- TOBBIIATH 3PPEKTUBHOCTD JEIOBBIX KOMMYHUKAIIHI TPYIIIIHL.

Coaep:kaHue M CTPYKTYPa THCHMIIMHBI (MOILYJIs1)
(masa crynentoB ODO):

Cemectpbl
Bun yae6HO# paboThI Beero (uacer)
4acoB B

KonraktHasi pa6ora, B TOM yncJe: 34,2 34,2
AyIuTOpHBIE 3aHATHS (BCEro): 32 32
3aHsATUA JEKIIMOHHOTO TUTIA 16 16
JlaGoparopHsble 3aHATHS - -
3aHsATHsI CEMUHAPCKOTr0 TUIA (CEMUHAPBI, IPAKTUYECKUE 3aHATUS) 16 16
HNuasi koHTaKkTHas1 padora: 2,2 2,2
KonTpons camoctostensaoi padbotsl (KCP) 2 2
IIpomexyrounas arrectauus (MKP) 0,2 0,2
CamocrosiTesibHas padoTa, B TOM YHCJIe: 37,8 37,8
Kypcosas paboma - -
IIpopabomxka yuebrnoeo (meopemuuecxkoeo) mamepuana 15 15
Buinonnenue unousuoyanvHulx 3a0anuil
(noocomoexa coobwjenutl, npeseHmayuil, NUCbMEHHO20 OOMAULHE2O 17,8 17,8
300aHUsL, MeCmos)
Pechepam, ooknao 3 3
IloaroroBka K TeKyIeMy KOHTPOJIIO 2 2
KoHTpoJs: = =
IToaroroBka K 9K3aMeHy - -
OO0mas Tpy10eMKOCTh yac. 72 72

B TOM YHCJIe KOHTAKTHas padoTa 34,2 26,2

3a4. e/l 2 2




2.2. CTpyKTypa IMCHHUILIHHBI
Pacnpenenenue BunoB yueOHON pabOThI M MX TPYJOEMKOCTH O Pa3/ienaM AUCHUILINHBI
(nns ctrynentoB ODO):

KOJH(I‘ICCTBO, yacoB
Ne AynuropHas pabdora | Camoctos
HaumenoBanue pa3jaeja TMCHUIVINHbI
n/n Bcero J-I H3 HP TCJIbHas
pabota
1 2 3 4 5 6 7
1 ODyHKIMS TUAepa B COBPEMEHHOM 00IIECTBE 8 2 2 - 4
JIngHOCTHBIC XapaKTEPUCTUKH JIHICPA U
2 | MHCTPYMEHTHI KOYYHHIa, HCIIOIb3yEMBbIE IS 8 4 4 - 4
BIIMSIHHSI HA HHX.
3 MexaHu3Mbl BBIABUKEHHUS B JINJIEPHI 8 2 2 4
4 ®opmupoBanue 3(h(HEKTUBHBIX KOMaH/T 12 4 4 - 4
5 VYpaBieHue AesTeIbHOCTbIO KOMaH/Ibl 8 2 2 - 4
®opmMupoBaHHE KOH(PIUKTOIOTHYECKON
6 PMHP ¢ 148 | 2 | 2 10,8
KOMIIETCHIIMH B MEHEDKMEHTE
Hroro: 72 16 | 16 - 37,8

KypcoBble poeKkThI HJIU PadOThI: He npedycMompeHul.

Buja atrecTanum: 3a4er.

OcHoBHas JiUTEpaTypa:

Ammeno Opren «Agile-meHemxkMeHT. JIuepcTBO U yrpaBieHUE KOMaHIaMI.
N3n-so Anbnuna [labnumep. Mocksa 2019.

A.boray, I".HoBuxoBa. «JInnepcTBo u pykoBoACTBO. PazBuTHe yrpaBiieHUECKUX
koMmrieTeHui. M3narensctBo: bXB-IletepOypr. [LludpoBas kaura.

O.B. Kubimn «JIugepctBo u motuBarus» Mzn-so JlutPec. udposas kuura
B.I1.Yernos. « MHHOBaIIMOHHBIN puTela. OpraHn3alluOHHOE JIUIEPCTBO U

s dexruBHBIe TexHOTOoTUN» N3a-Bo: UH(Dpa-M, Dopym

Jaan Ban Kuunnen6epr, Maiikn A Xorra «JIugepctBo u Biacts. [Ipouecco

WJECHTUYHOCTH B rpynnax u opranuzanusax» M3a-so ['ymanuTapHslil HEHTP.
Mokcsa 2015.

ABTOpP: fA0LEHT Kadenpsl IKOHOMHKH TMPEINPUSATHS, PETHOHATBHOTO

KaJpOBOTO MEHE/KMEHTA, K.3.H. /leakoBa U.D.
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