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1. IACIIOPT PABOYEN TPOT'PAMMbBI YYEBHOM JUCHUILJIUHBI
OI1.01 MEHEJKMEHT

1.1. Ob6aacTh NpuMeHeHHs POTPAMMbI

Pabouass mnporpamma gucruiummabl OILL.01 MeHemXMEHT SBISETCS YacThIO
pPOrpaMMbl MOJTOTOBKH CHEIUANINCTOB cpeHero 3BeHa B coorserctBun ¢ @PI'OC CIIO
no crienuansHocTy (Hanee [MI1CC3) 43.02.11 I'ocTrHUYHBIN cepBUC.

1.2. MecTo IMCUMIUIMHBI B CTPYKType NPOrpaMmbl NOATOTOBKH CHENHMAJIHCTOB
Cpe/lHero 3BeHa:

Hucnmmummaa  OIL01  MeHemxMeHT BXOAUT B 00mENpodecCHOHATBHBIC
JUCIUIUIMHBI TPO(HeCCUOHAITBHOTO IIUKJIA.

JlJis OCBOGHUS AMCHMIUIMHBI CTYIEHTHI UCIIOJIB3YIOT 3HAHMS, YMEHHS U HaBBIKH,
copMHUpOBaHHBIE HA JAUCHUIUIMHE «DKOHOMHKA», HEOOXOJIUMBbIE TMpPU H3YUYEHUU
JTUCIUTUTMHBI « MEHEIKMEHT:

B yue6HOM mutane miis cneruanbHOCTH 43.02.11 «'oCTHHUYHBIN CepBHUCY) yueOHas
muctmmaa OI1.01  MeHemKMEHT HaxomWUTCsS B COCTaBe 00meo0pa3oBaTeIbHBIX
y4eOHBIX JUCHUIUIMH TIO0 BBIOOpPY, (OPMUPYEMBIX M3 O0OS3aTENbHBIX HPEIMETHBIX
obmacreii DPI'OC cpeanero obmiero obpas3oBanus, mig crnenuanbHocTet  CIIO
COIMANIEHO-3KOHOMUYECKOTO Mpoduiis mpodheccnoHaAIbHOTO 00pa30BaHMUs.

1.3. Heau u 3axaum AMCUMIUVIMHBI — TPe0OBAHMS K Ppe3ybTaTaM OCBOCHUS
JIMCIHILTHHBI:

B pesynbrare mzyudeHusi o0s3aTeNIbHON YacTH y4eOHOTO IMKJIA OOydaromuics
JTOJIKEH:

yMeETh:

— TPUMEHSTH 3HAHUS MEHEHKMEHTA MPU U3yUYEeHUH MPO(HECCHOHATBHBIX MOAYJIEH
U B Ipo(heCCHOHAIBHOMN ACSITEIbHOCTH,

3HATH:

— (yHKUIUH, CYITHOCTHh U XapaKTePHbIC YEPTHl COBPEMEHHOT'O MEHEIPKMEHTA;

— TpOoleCcC MPUHATHS U pealu3allui yIPaBICHUCCKUX PEIICHUT;

— CYIIHOCTh CTPATETMYECKOTr0 MEHEHPKMEHTA: OCHOBHBIC MOHSATHS, (PYHKIUU U
MIPUHITUTIBI;

— ¢rocoObl YIIpaBIeHUs] KOHPIUKTaMHU;

— (QYHKUIUM  CTPATErMYECKOTO  IUIAHUPOBAHUS W METOJABl  pealu3aluu
CTpaTerMuecKoro IiaHa;

— OJTambl, BUJBI U TIPaBUIIA KOHTPOJIS;

— JTHUKY JEIOBOTO OOIICHHUS.

MaxkcumanesHasi yueOHast Harpy3ka ooyyvaromierocsi 144 gaca, B ToMm yucne:
— o0s3aTenpHas ayAuTOpHas yueOHas Harpy3ka oOyuatomierocs: 96 yacos;
— camocrosTenbHast paboTta odyvaromerocst 48 acos.

1.4. IlepeyeHb MIaHMpPyeMbIX pe3yabTaToB 00ydeHuss no aucuuniauHe (Ilepedyensn
(opMupyeMbIX KOMIIETEHIIM )
B pe3ynbrare ocBoeHMs yueOHOM IMCUUIIMHBI 00yYaromMiics 10JKeH o01anaTh
O0IMMU KOMIIETeHIMSIMH, BKJIIOYAIOITIMH B ¢€0s CIIOCOOHOCTH:



OK 1. IloHumarh CYHIHOCTh M COIHMAJIBHYIO 3HAUYUMOCTb CBOEW Oynymieit
npodeccuu, MPOSIBIATh K HEW YCTOWYMBBIN HHTEpEC.

OK 2. OpranuzoBbIBaTh COOCTBEHHYIO J€ATEIbHOCTD, BHIOMPATh TUIIOBBIE METObI
U CIOCOOBI BBIMOIHEHUSI NMPOGECCUOHANBHBIX 3aJ]lad, OLCHUBAaTh MX 3(PPEKTUBHOCTH U
KauecCTBO.

OK 3. IlpuHumaTh pemieHuss B CTaHAAPTHBIX M HECTAHJAPTHBIX CHUTYalHUsSIX H
HECTH 32 HUX OTBETCTBEHHOCT.

OK 4. OcyiecTBisaTh MOUCK W UCIOJIb30BaHUE MHPOpMaIMK, HEOOXO0IUMOMN Jis
3¢ (HEeKTUBHOTO  BBIMOJHEHUSI MPOQPECCHOHATIBHBIX 3a/ad, MNpO(ECCHOHATBFHOTO U
JUYHOCTHOTO Pa3BUTHA.

OK 5. Hcnonws3zoBarh HWH(POPMAIMOHHO-KOMMYHHKAIIUOHHBIE TEXHOJOTUU B
npodeccuoHaIbHON AESITETbHOCTH.

OK 6. PaboTaTh B KOJIJICKTUBE U B KOMaH 1€, 3 (HEKTUBHO OOIIATHCS C KOJIJIETaMH,
PYKOBOJCTBOM, MOTPEOUTEISIMHU.

OK 7. bparb Ha ce0s OTBETCTBEHHOCTh 3a pabOTy YJICHOB KOMAaHJIbI
(MOIYMHEHHBIX ), 32 pe3yJbTaT BBIOTHEHUS 3aJaHU.

OK 8. CaMOCTOATENBHO ONPEEIATh 3a/1a4u MPOPECCUOHATBHOTO U JIMYHOCTHOTO
pa3BUTHA, 3aHUMATHCS CaMOOOpa30BaHMEM, OCO3HAHHO IUIAHUPOBATH IMOBBIIICHUE
KBaTH(pUKAITUH.

OK 9. OpuentupoBaTbcsi B YCIOBUSX 4YacTOMl CMEHbl TEXHOJOTUWA B
poQeCCUOHATBHOM eI TEIHHOCTH.

IIK 1.1. IlppauMAaTh 3aKa3 OT MOTpeOUTENECH 1 OPOPMIIATH €ro.

[IK 1.2. BpoHupoBaTh U BECTH JOKYMEHTAIHUIO.

[1K 1.3. MadopmupoBaTs moTpedUTENss 0 OpOHUPOBAHUHU

[1K 2.2. TIpenocTaBasTh TOCTIO HH(OPMALIMIO O TOCTUHUYHBIX YCIyTrax.

I[IK 2.3. IlpunumaTh ydacThe B 3aKIOYEHUH JOTOBOPOB 00 OKa3aHUU
TOCTUHUYHBIX YCIIYT.

[IK 2.4. OOecrnieunBaTh BBHIIOJHEHUE JOTOBOPOB 00 OKa3aHUM TOCTUHUYHBIX
YCIIYT.

IIK 2.5. ITpou3BOAUThH pacueThbl ¢ TOCTSAMH, OPTraHU30BBIBATh OTHE3[] U MPOBOIBI
TOCTEM.

I[IK 2.6. KoopauHupoBaTh MpoliECC HOYHOrO ayAuTa W IepeJayd Jea Mo
OKOHYAHUU CMEHBI

IIK 3.1. Opranu3oBbIBaTb U KOHTPOJIUPOBATH pPabOTy OOCTYKHMBAIOIIETO U
TEXHUYECKOTO TEePCOHANA XO3SHCTBEHHON CIIy>)KObI TPU TPEJOCTABICHUU YCIYTH
pa3MeleHus, T0NOJIHUTEIbHBIX YCIYT, yOOpKEe HOMEPOB U CIY>KEOHBIX TOMEILIEHUH.

[1IK 3.2. OpraHu3o0BbIBaTh U BBHINOJHATH PabOTy MO MPEAOCTABICHUIO YCIYTU
NUTaHUS B HOMEpax (room-Service).

I1K 3.3. Bectu y4eT 000py/10BaHUSI 1 HHBEHTAPSI TOCTHHUIIBI.

[1K 3.4. Co3naBaTh ycioBust Juisi 00€CTieueHUs] COXPAHHOCTH BEIIEeH M IIEHHOCTEH
MPOXKUBAIOIIUX.

5.4.4. Tlpogaxu TOCTUHUYHOTO MPOAYKTA.

[IK 4.1. BeIsiBIATH CIPOC HA TOCTUHUYHBIE YCIIYTH.

I1IK 4.2. ®opMupoBath CIpoc ¥ CTUMYJIUPOBATH COBIT.

[1K 4.3. OuenuBath KOHKYPEHTOCIIOCOOHOCTh OKAa3bIBAEMBIX TOCTUHUYHBIX YCIIYT.
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[1K 4.4. [IppanMath yyacTre B pa3padOTKe KOMIUIEKCa MapKETHHTA.

IIK 4.5. IIpyaumate ygacTue B IPOBEACHUN MapKETUHTOBBIX MCCIIEOBAHUM.

5.4.5. YopaBieHue nepcoHaIoM.

IIK 5.1. TlpuHumare y4yacTHE€ B YKOMIUIEKTOBAHMM T'OCTUHHULBI PAaOOTHUKAMHU
HEO0OXOAMMBIX Mpodecchii, CIeHaAIbHOCTEN U KBaTU(DUKALIUN.

I1IK 5.2. OdopmisaTe U pazpabaTeiBaTh KaJIpOBYIO JOKYMEHTALMIO TOCTUHMIIBI HA
OCHOBE THUIIOBOM.

IIK 5.3.
COTPYZIHUKOB.

HpI/IHI/IMaTB yYdqaCcTuC B MCPOIIPUATHAX II0 aAallTallid HOBBIX

IIK 5.4. Ilpyaumatre y4yacThe B OPraHM3allMM W NPOBEICHUHM MEPONPHUATHH IO
HOBBIIICHUIO KBATM(UKAIUU 00CTYKUBAIOIIETO M TEXHUYECKOTO MePCOHAIAa TOCTUHUIIBI.
IIK 5.5.

Pa3iINIHBIX CJIY)K6 T'OCTHUHHUIIBI.

OuenuBath MpodEeCCUOHATBHYI0O KOMIIETEHTHOCTh PaOOTHUKOB

5.4.6. BeimonHeHue paboOT MO OJHOW WM HECKOJIBKHM mpodeccusiM paboumx,
JOJKHOCTSM CIyKaIIHUX.

No Wupexc Coneprxanne B pesynpraTe m3ydeHus yaeOHOH TUCIUIDTHHBI 00yJaIoIIHecs TOJDKHEI
- KOMIIET | KOMIICTCHIINH (WIH HMeTh MPAKTHYeCKHUI
ILIL. .. 3HATH yMeTh
€HLUU e€ JyacTn) ONBIT
1. OK-1 [HornmaTs 0COOEHHOCTH HATIPaBIIAThH HAaBBIKAMH aJalTaldil K
CYIIIHOCTb U COBPEMEHHOTO JIeSITEIbHOCTD HOBBIM YCIIOBUSM,
COIMATILHYIO MEHEKMEHTa CTPYKTYpHOTO NPUMCHEHUS HOBBIX
3HAYMMOCTh CBOEH MoJipa3ieNieH s MOJAXOJOB K  PEIICHHUIO
Oymymei OpraHu3aIu Ha | BO3HHKAOUIUX MPOOIeM
npodeccun, JOCTIDKEHHE
MPOSIBIIATE K HEH o0IMX Heaen
YCTOMYUBBIN
HHTEpeC
2. OK-2 OpraHu3oBHIBaTh 0COOEHHOCTH HATIPaBIATh HaBBIKAMU
COOCTBEHHYIO OpTaHU3aAIIH JeSITeTbHOCTD B3aMMOJICHCTBHSA co
JIeSITeTTbHOCTb, MEHEDKMEHTa B | CTPYKTYPHOTO CTPYKTYPHBIMA
BEIOMpATh TUTIOBEIE | cdepe O Ipa3IeICHUs O Ipa3IeICHUSIMH
METOJIbI U CIIOCOOBI | TIPO(GECCHOHAIBHO | OpTraHU3aIuU Ha | OpraHu3aIuy;
BBIMOJTHEHHUS W JIeATENbHOCTH, | TOCTHXKEHUE HaBbIKAMH  OpTaHU3aI[uU
npodeccnoHaNbHBIX | MHPOPMAIMOHHBIE | OOIIWX LieJei JIeATeIbHOCTH
3a/1a4, OIEHUBATh TEXHOJIOTHH B CTPYKTYPHOTO
ux 3¢ GeKTUBHOCTh | cdepe yrnpaBieHus HOJpa3IeICHUS
1 Ka4eCTBO
3 OK-3 IIpuHUMAaTh (hyHKIMK, BHOBI W | IPUHUMATH HABBIKAMU TPUHSATHS
peleHus B TICHXOJIOTHEO peureHus MO | PelICHHH TI0 OpraHW3alud
CTaHIApPTHBIX U MEHEKMEHTA OpraHu3aIyu BBITIOJTHEHUS 3amad,
HECTaHIAPTHBIX BBITIOJTHEHUS CTOSIILIUX nepen
CUTYaIlUsAX U HECTU OpPTraHU3AIMOHHBIX | CTPYKTYPHBIM
3a HUX 3amad, CTOSIIIMX | MOJpa3JeICHUEM
OTBETCTBEHHOCTh nepen
CTPYKTYPHBIM
TO/Ipa3/IeICHUEM
4 OK-4 OCyIIecTBISITh OCHOBBI TIPUHHUMATD HaBBIKAMH  aJanTaiud K
MTOVCK U OopraHu3aIul pelIeHus 10 | HOBBIM YCIIOBHUSM,
WCIIOJIb30BaHNE paboThI OpTraHMu3aIH MIPUMEHCHHUS HOBBIX
nHpOpMAaIInH, KOJUIEKTHBA BBITIOJTHEHUS MOAXOJIOB K  PEIICHHUIO
HEOOXOIUMOM JIJIst HCIIOJIHUTEIEH, OpPraHU3AIMOHHBIX | BO3HUKAIOIIKX MIPOOIEM
3¢ hexTHBHOTO TIPUHIHITEL 3amad, CTOSIIIMX | HABBIKAMH
BBIMOJTHCHHUS JICIIOBOTO OOIICHUS | Tepen B3aUMO/JICHCTBUS co
NpOo(PECCUOHANBHBIX | B KOJUICKTHBE CTPYKTYPHBIM CTPYKTYPHBIMU




No Wnnexc Conepxanue B pesynbrarte nzydenus yueOHON JUCHUILIMHBI 00yUarouecs J0JDKHBI
- KOMIIET | KOMHETCHUUH (MU HMeTh MPAKTHYeCKHI
ILIL . 3HATh yMeTh
E€HIINNA e€ JacTn) ONbIT
3ajad, TIOJIpa3ieeHIEM TIOpa3ACICHISIMU
npodeccronansHOT OpTaHM3aINN;
0 ¥ IMYHOCTHOTO HaBBIKAMH  OpPTaHH3ALUH
pa3BUTHUAL JEATEIbHOCTH
CTPYKTYPHOTO
TIOJIpa3AeIeHUs
HaBBIKAMHU TIPUHSTHUS
pelIeHnil o OpraHU3aluu
BBINOJTHEHHS 3ajad,
CTOSIIIINX nepen
CTPYKTYPHBIM
T10JIpa3ieieHueM
5 OK-5 Hcnonb3oBaTh 0COOCHHOCTH MIPUHUMATh HaBbIKAMH  QJaNTalid K
nH(pOpMaMOHHO- OpTaHM3aIN pemeHns MO | HOBBIM YCIIOBUSIM,
KOMMYHHUKAIlMOHHBI | MEHEIKMEHTa B | OpraHU3aluH MIPUMEHECHUS HOBBIX
€ TeXHOJIOTHH B chepe BBINTOJTHEHHSA MOJAXOJOB K  PELICHHIO
npodeccnoHaNPHON | MPO(ECCHOHANBPHO | OPraHM3alMOHHBIX | BOZHHUKAIOMIMX MPOOIIEM
JIeSATEIILHOCTH. H  JesTeNbHOCTH, | 3ajad, CTOSIMX | HAaBBIKAMH
TPUHLUIIEI nepen B3aMOJICHCTBHSA co
JIETIOBOTO OOILEHHUS | CTPYKTYpPHBIM CTPYKTYPHBIMHU
B KOJUIEKTHBE, | MOJpa3zeieHueM HOoApa3IelICHUMH
($yHKIMH, BUABI U OpraHM3alIu;
TICHXOJIOTHIO HaBbIKAMU  OpraHU3aLUH
MEHEKMEHTA JeATeIbHOCTH
CTPYKTYPHOTO
TIOJIpa3AeIeHUS
HaBBIKAMHA TIPUHSATHSL
peleHnii mo opraHu3anuu
BBINTOJTHEHHS 3ajad,
CTOSIIIINX niepen
CTPYKTYPHBIM
Ho/ipa3/ielieHHEM
6 OK-6 Pa6oraTs B OCHOBBI MOTHBHUPOBAThH HaBBIKAMU MIPUMEHEHUS
KOJUICKTHBE U OpraHu3aIiu YJICHOB NPUEMOB JIeJIOBOTO
KOMaHJie, paboTsl CTPYKTYPHOTO o01IeHNS B
s dekTHBHO KOJUIEKTUBA nojpaszesieHuss Ha | npogeccHoHaNIbHON
o01maTscs ¢ UCTIOJIHUTENEH, s pexkTuBHOE JeSITeTIbHOCTH;
KOJUICTAMH, TIPUHIIATIEI BBIIIOJIHEHNE PAa0OT | HAaBBIKAMH  OpPTaHH3aALUH
PYKOBOJICTBOM, JIETIOBOTO OOIIECHHS | B COOTBETCTBHU C | JICSATENBHOCTH
MOTpeOUTEISIMU B KOJJICKTHBE JIETIETUPOBAHHBIMU | CTPYKTYPHOTO
MM TTOJTHOMOYMSIMU | TIOJpa3/ieeHus
7 OK-7 Bpats Ha cebs OCHOBBI MOTHBHPOBATh HaBBIKAMHU NIPUMEHEHHS
OTBETCTBEHHOCTH 332 | OpraHH3aLUH YJICHOB CIIOCOOOB M METOJIOB
paboTy 4neHoB paboThl CTPYKTYPHOTO paspemnieHusi KOH(MINKTOB;
KOMaH/IbI KOJUIEKTHBA MoJipa3ielieHlsl Ha | HaBBIKAMH MOTHBALIUH
(TTOAYMHEHHBIX), HCIIOJIHUTEIIEH, 3¢ pexTHBHOE YJIEHOB CTPYKTYPHOI'O
pe3ysbTar MPUHIIUIIBI BBINOJIHEHHE Pa0OT | Mojpa3zeneHus Ha
BBITIOJTHEHHST JIJIOBOTO OOILEHHSI | B COOTBETCTBHU C | 3((EeKTUBHOE BBINOIHEHUE
3aJjaHui B KOJIIEKTHBE JIeTIETUPOBAaHHBIMU | pabOT B COOTBETCTBHU C
UM TIOJTHOMOYMSIMY; | JeJIETMPOBAHHBIMHU UM
HAaIpasisATh TIOJTHOMOYUSIMU
JIeIATeNIbHOCTh
CTPYKTYPHOTO
TI0/Ipa3ieeHus
OpraHM3alMu  Ha
JOCTHKEHHE
o0muMX Heaen
8 OK-8 CaMoCTOSTeNEHO 0COOEHHOCTH NIPUHUMATD HaBbIKAMH  OTIPEACICHHS
OTIPEZICTATh 3a/1a4d | OpraHH3ALUH peLICHUs MO0 | TPaeKTOpHUU
npodecCHOHAIPHOT | MEHEPKMEHTa B | OpraHU3aluH IPO(EeCCHOHANBHOTO "




No Wupexc Conepxanue B pesynbrarte nzydenus yueOHON JUCHUILIMHBI 00yUarouecs J0JDKHBI
- KOMIIET | KOMHETCHUUH (MU HMeTh MPAKTHYeCKHI
ILIL . 3HATh yMeTh
E€HIINNA e€ JacTn) ONbIT
0 ¥ IMYHOCTHOTO chepe BBINTOJTHEHHSA JMYHOCTHOTO Pa3BHUTHS,
pas3BHTHS, mpo(ecCHOHANPHO | OPTaHM3AaLHOHHBIX | HaBBIKAMH MPUMCHEHHS
3aHUMAThCA i IeSITENbHOCTH, 3ajad, CTOSIMX | WH(POPMAIMOHHBIX
camooOpa3oBaHueM, | QYHKIIUH, BUABI U | TIepen TEXHONOTHA B  cdepe
OCO3HaHHO TICHXOJIOTHIO CTPYKTYPHBIM YTIPaBICHUS
IUTAaHAPOBATh MCHEIKMEHTA, TIOJpa3ieeHIEM
MOBBIIICHHE nH(OpMalMOHHbIE
KBaNn(pUKaIuU TEXHOJIOTUH B
cepe ynpaieHus
7 OK-9 OpHUEeHTHPOBATHCS B | OCOOEHHOCTH MIPUHUMATh HaBbIKAMH  OpraHH3aLUH
YCIIOBUSIX YacTON OpraHM3aIu pereHus MO | JAeSTEIBHOCTH
CMCHBI TEXHOJIOTHH | MEHEIPKMEHTa B | OpraHH3aluH CTPYKTYPHOTO
B chepe BBINOJTHEHHS oJIpa3ieeHus
npodeccnoHaNbHON | MPO(ECCHOHANFHO | OpraHM3alMOHHBIX
JEeSATEIBHOCTH il IesITEeNIbHOCTH 3ajad, CTOSIIIINX
nepen
CTPYKTYPHBIM
TI0JIpa3ieIeHIEM
8 [IK-1.1 | IlpuHnMarts 3axas 0COOCHHOCTH MIPUHAMATh HaBBIKAMH  QJaNTallid K
OT moTpeduTeNeil U | opraHu3aluu peleHus MO | HOBBIM YCIIOBHSM,
oopmIIsTh ero. MEHE)KMEHTa B | OpraHH3allu NPUMEHEHUS HOBBIX
chepe BBITIOJTHEHHS HNOAXOAOB K  PEIICHHIO
npodeCCHOHAIBHO | OPraHU3alMOHHBIX | BO3HMKAIOIIUX MPOOIeM
W JesTeNbHOCTH, | 3ajad, CTOSILIMX | HABBIKAMH
TPUHLUIIBI nepen B3aMOJICHCTBHSA co
JIETIOBOTO OOIIECHUS | CTPYKTYpPHBIM CTPYKTYPHBIMHU
B KOJUIEKTHBE, | MOJpa3eIcHuEeM TOJpa3ACICHISIMI
(yHKIIMM, BUABI U OpTaHM3alNY;
TICHXOJIOTHIO HaBbIKAMH  OpTaHH3aLUH
MEHEIKMEHTA JeATeIbHOCTH
CTPYKTYPHOTO
HOJpa3IeICHHS
HaBbIKAMHU HPUHSATHS
peuleHui o OpraHu3anuu
BBITIOJTHEHHS 3amad,
CTOSIIIIMX nepen
CTPYKTYPHBIM
TI0JIpa3ieieHuEM
8 [IK-1.2 | Bponuposars n 0COOCHHOCTH TIPUMEHSATH PUEMBI | HaBBIKAMH MPUMEHEHHS
BECTH OpTaHM3aIN JIETIOBOTO OOIIEHHUS | MPUEMOB JIETIOBOTO
JIOKyMEHTAIHIO MEHEIKMEHTa B | B o0IeHns B
chepe poeCCHOHATBHOMN | MpodecCHOHATbHOM
npodeccCHOHANIBHO | JeATeNIbHOCTH, JIeATeIIbHOCTH;
W [esITeNbHOCTH, | IPUHUMATh HaBbIKAMHM  OpraHH3aLUH
MPUHIIUIIBI pelieHust MO | JAeSTEeIbHOCTH
JICIIOBOTO OOIIEHUS | OpraHu3anuu CTPYKTYPHOTO
B KOJUICKTHBE, | BBINOJHEHHS oJIpa3ieeHus
(yHKIMH, BUABI W | OPraHU3alMOHHBIX
TICHXOJIOTHIO 3aja4, CTOSIIIMX
MEHEKMEHTa niepen
CTPYKTYPHBIM
T10/Ipa3ieieHuEM
9 K 1.3 | UudopmupoBats 0COOCHHOCTH NIPUHUMATh HaBBIKAMHU ajanrauuud K
HOTPEOUTENS O OpraHM3aIn pemeHns 1O | HOBBIM YCIIOBHSM,
OpOHMPOBaHHUHU MEHEKMEHTa B | OpraHHM3alllH MIPUMEHEHHUS HOBBIX
chepe BBINOJTHEHHS MOJXOJOB K  PELICHHIO
npodeccHoHaTbHO | OPTaHW3alMOHHBIX | BO3HUKAIOMIUX MPOOIeM
W [esTeNpHOCTH, | 3ajad, CTOSIMX | HAaBBIKAMH
TPUHIIUIIE] nepen B3aUMOACHCTBUS co
JICTIOBOTO OOIIECHHUS | CTPYKTYpPHBIM CTPYKTYPHBIMHU
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No Wnnexc Conepxanue B pesynbprate u3y4eHus: y4eOHON TUCIMIUIMHBI 00yYaIOIIHEecs TOJKHEI
- KOMIIET | KOMIICTCHIIH (MK HMeTh MPaKTHYeCKHii
ILIL. n 3HATH yMeTh
E€HIINNA e€ JacTn) ONbIT
B KOJJICKTHBE, | TMOIpa3ecHHEM O Ipa3IeICHUSIMH
(yHKIMH, BHOBI U OpraHU3aIINH;
TICHXOJIOTHIO HaBBIKAMH  OpTaHHU3aIH{
MEHEKMEHTa JeSITeIbHOCTH
CTPYKTYPHOTO
TTOIpa3IeIeHUs
HABBIKAMU TIPUHSATHUS
PEIICHUIA MO OpraHU3aAINH
BBITIOJTHCHUSI 3amad,
CTOSIINX nepen
CTPYKTYPHBIM
OIpa3IcIICHUEM
10 IIK-2.2 | IIpenocTaBusTh 0COOEHHOCTH MPUHUMATD HaBBIKAMH  aJamnTalud K
TOCTIO OpTaHU3aAIIH pelIeHus 10 | HOBBIM YCIIOBHSAM,
HHPOPMAIIHIO O MEHEDKMEHTa B | OpraHH3aIlUH TIPUMEHECHHUS HOBBIX
TOCTUHHYIHBIX chepe BBITIOJTHEHUS MMOIXOM0B K  PCIICHUIO
ycIyrax. MpoeCCHOHANPHO | OPTaHW3AalMOHHBIX | BO3HHKAIOIIMX IPOOIIEM
W JeATeNbHOCTH, | 3amad, CTOSIINAX | HaBBIKAMH
HHPOPMALMOHHBIC | TEpe] B3aUMO/JICHCTBUS co
TEXHOJIOTHH B | CTPYKTYPHBIM CTPYKTYPHBIMU
cdepe ynpasieHus | MojpaszjeneHueM HOJpa3CICHUSIMU
OpraHu3aIlHH;
HABBIKAMH  OpraHHU3alUU
JeSITeIBHOCTU
CTPYKTYPHOTO
TTOIpa3IeIICHUs
HaBBIKAMU TIPUHSATHUSL
pelIeHUH 0 OpTraHU3AINH
BBITIOTHEHUS 3amad,
CTOSIIIAX epen
CTPYKTYPHBIM
Ho/ipa3/ielieHHEM
11 I1K-2.3 | [IpurumMath 0COOEHHOCTH MPUHUMATH HAaBBIKAMH afanTalud K
ydacTue B OpraHu3aIiu peleHust 10 | HOBBIM YCIIOBUSM,
3aKIIFIOYCHUU MEHEDKMEHTa B | OpraHM3aIuu NPUMEHEHUS HOBBIX
JIOTOBOPOB 00 chepe BBIMOJTHCHHS MOJAXOMOB K  PEIICHHUIO
OKa3aHUH npodeCCHOHANIBHO | OPraHU3alMOHHBIX | BO3HMKAIOIIUX MPOOIeM
TOCTUHHYHBIX YCIYT | ¥ JesATenpbHOCTH, | 3ajad, CTOSIIAX | HaBBIKAMH
TIPAHITHIIET epen B3aMMOJICHCTBHSA co
JIEIIOBOTO OOIMICHUS | CTPYKTYPHBIM CTPYKTYPHBIMA
B KOJJICKTHBE, | TMOIpa3cicHHEM O Ipa3IeICHUSIMH
(yHKIMH, BHIBI U OpTaHU3aIINH;
MICHXOJIOTHEO HABBIKAMH  OPTaHH3ALHUU
MEHE)KMEHTA JESITeBHOCTH
CTPYKTYPHOTO
oJIpa3ieeHus
HABBIKAMU TIPUHSTHUS
pElIeHui 10 OpraHu3aluu
BBITIOJTHEHUS 3amad,
CTOSIINX niepen
CTPYKTYPHBIM
O JIpa3IeICHUEM
12 [IK-2.4 | OGecnieunBarth 0COOCHHOCTH MOTHBUPOBATb HaBBIKAMU MOTHUBAIIH
BBINTOJTHCHHE OpTaHU3aAIIH YJICHOB YJICHOB CTPYKTYPHOTO
JIOTOBOPOB 00 MEHEIDKMEHTa B | CTPYKTYPHOTO OIpa3IeIICHUs Ha
OKa3aHUU chepe nojapasfienieHnss Ha | 23QpQGEKTUBHOE BBHITIOTHCHHE
TOCTUHUYHBIX YCIyT | mpodeccnoHanbHo | 3pdexTuBHOE paboT B COOTBETCTBHH C
W JeATeNbHOCTH, | BBIIOJHEHHE paboT | IeNerupoBaHHBIMHU UM
WHPOPMALIMOHHBIE | B COOTBETCTBHH C | IIOJTHOMOYHSMH, HaBBIKAMH
TEXHOJIOTHH B | ACTCTUPOBAHHBIMH | MPUMEHEHHS IPHEMOB
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No Wupeke Conepxanue B pesynbprate u3y4eHus: y4eOHON TUCIMIUIMHBI 00yYaIOIIHEecs TOJKHEI
- KOMIIET | KOMIICTCHIIH (MK HMeTh MPaKTHYeCKHii
ILIL .. 3HATh yMeTh
E€HIINNA e€ JacTn) ONbIT
cdepe yIpaBIeHUS | UM IOJHOMOYHSAMH, | IEIOBOTO  OOMmICHHS B
MIPUMEHSTH MPHEMBI | TIPO(ECCHOHATHHOM
JIEJIOBOTO OOIIEHHS | ACATCIHLHOCTH,
B HaBBIKAMH  OpTaHHU3AIH{
po(eCCHOHANBHON | IeSTeTFHOCTH
JIeATEeIIbHOCTHU CTPYKTYPHOTO
TOIPa3 ICIICHUS,
MPUMCHCHHUS
UH(POPMAIIMOHHBIX
TeXHOJOTHA B cdepe
yIpaBJICHUs
13 IIK- 2.5 | IIpou3BoauTh 0COOEHHOCTH MPUMEHSTh PUEMbl | HABBIKAMM ~ aJaNnTallud K
pacueThl ¢ TOCTSIMH, | OpraHH3alud JICTIOBOTO OOIICHHUS | HOBBIM YCIIOBUSM,
OpTraHNU30BBIBATh MEHEXKMEHTA B|B TIPUMEHECHHUS HOBBIX
OTBE31 U IPOBOBI chepe mpo(eCCHOHANBHON | MOAXOAOB K  PCHICHHIO
rOCTeii. Mpo(pEeCCHOHANBHO | NEeSATEIBHOCTH, BO3HHUKAIOIIKX MIPOOIeM
W JeATeNbHOCTH, | IPUHUMATH HaBBIKAMHU
TIPHAHITHIIET peleHus [0 | B3aUMOJCHCTBHS co
JICIIOBOTO OOIICHUS | OpraHu3aluu CTPYKTYPHBIMU
B KOJUIEKTHBE, | BBITOJTHEHUS HOJIpa3CICHUSIMU
(yHKIMK, BUIBl M | OPTAaHU3AIMOHHBIX | OpPraHHU3aIlUH;
MICUXOJIOTHIO 3a1ad, CTOSIIMX | HABBIKAMH  OpTraHU3aI[HH
MeHEKMEHTa nepen JIEATEIIBHOCTH
CTPYKTYPHBIM CTPYKTYPHOTO
o Ipa3IeIeHuEeM TOIpa3IeIICHUs
HaBBIKAMHU TIPUHSATHUSL
peIIeHN 0 OpTraHU3AINH
BBINOJIHCHUS 3azad4,
CTOSIIIMX epen
CTPYKTYPHBIM
NOJpa3/eICHUEM
14 I1K- 2.6 | KoopauuupoBaTh 0COOEHHOCTH MPUHUMATH HAaBBIKAMH afanTalud K
MPOIIECC HOYHOTO OpraHu3aIiu peleHust 10 | HOBBIM YCIIOBUSM,
ayauTa U mepeadyd | MEHEIKMEHTa B | OpraHuszaiuu NPUMCHEHUS HOBEIX
JIEJT TT0 OKOHYAaHHUH chepe BBITIOTHEHHSI MOJAXOMOB K  PEIICHHUIO
CMEHBI npo)eCCUOHANBHO | OPraHU3AIMOHHBIX | BO3HUKAIOIIMX MPOOIIEM
W [IeATeNnbHOCTH, | 3adad, CTOSIIMX | HaBLIKAMM
TIPHAHITHIIET epen B3aUMOJICHCTBHS co
JIEIIOBOTO OOIMICHUS | CTPYKTYPHBIM CTPYKTYPHBIMA
B KOJJICKTHBE, | TOIpa3JeicHHEM O Ipa3IeICHUSIMH
(yHKIMH, BHIOBI U OpTaHU3aIHH;
[ICUXOJIOTHIO HaBBIKAMH  OpTaHHU3aIHU
MEHEKMEHTA JIEATENIbHOCTH
CTPYKTYPHOTO
O Ipa3aeIeHuUs
HaBBIKAMH TIPUHSTHUS
pElIeHui 10 OpraHu3aluu
BBINTOJTHEHUS 3a/1ad,
CTOSIIIIUX epe;
CTPYKTYPHBIM
O JIpa3IeICHUEM
15 IIK- 3.1 | OpraHu3oBBIBaTh H | OCOOCHHOCTH MIPUHUMATD HaBBIKAMH  aJanTalud K
KOHTPOJIHPOBATh OpTaHU3aIIH peureHus [0 | HOBBIM YCIIOBUSM,
paboty MEHEKMEHTA B | OpraHu3aIuu MIPUMEHCHHUS HOBBIX
oOciyxxuBaromiero u | cepe BBITTOJTHEHUST MMOJIXO/JOB K  PEIICHHUIO
TEXHUYCCKOTO nmpodecCHOHATbHO | OPTaHWU3alMOHHBIX | BO3HUKAIOMIUX MPOOIeM
nepcoHana W JeATeNBHOCTH, | 3a1ad, CTOSIIIUX | HAaBbIKAMH
XO34MCTBEHHOM TIPUHIIATIBI nepen B3aMMOJICHCTBUS co
CITyOBI TIpH JIEIIOBOTO OOMICHUS | CTPYKTYPHBIM CTPYKTYPHBIMH
MPEIOCTABICHUN B KOJUISKTHBE, | MOJApa3eICHUEM TIOIpa3 IeIICHUSIMHA
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No Unnexc Conepxanue B pesynbprate u3y4eHus: y4eOHON TUCIMIUIMHBI 00yYaIOIIHEecs TOJKHEI
- KOMIIET | KOMIICTCHIIH (MK HMeTh MPaKTHYeCKHii
ILIL. . 3HATD yMeTh
E€HIINNA e€ JacTn) ONbIT
YCIyTH (yHKOIMH, BHOBI U OpraHU3aIINH;
pa3MeIeHus, IICUXOJIOT U0 HaBBIKAMH  OpTaHHU3AIH{
JIOTTOJIHUATEIBHBIX MEHEHKMEHTA ESITENBHOCTH
ycIyT, yoopke CTPYKTYPHOTO
HOMEpPOB 1 TToIpa3IeIeHUs
CITy’KeOHBIX HaBBIKAMU TIPUHSATHUSL
[TOMEIICHUI. PEIICHUI MO OpraHU3aAINH
BBIIOJIHEHUS 3a7ad4,
CTOSIIIMX nepes
CTPYKTYPHBIM
OJIPpa3ICICHUEM
16 IIK- 3.2 | OpraHu3oBBIBaTh 1 | OCOOCHHOCTH MPUHUMATD HaBBIKAMH  aJamnTalud K
BBIMOJIHATH paboTy OpraHu3aIIH peleHus [0 | HOBBIM YCIIOBUSM,
o MEHEHKMEHTA B | OpraHU3aIu TIPUMEHECHHUS HOBBIX
TIPEIOCTABICHHUIO chepe BBIIIOJIHEHUS MMOIXOM0B K  PCIICHUIO
YCITyTH MATaHUSA B MpoeCCHOHANbHO | OPTaHW3AMOHHBIX | BO3HHKAIOIIMX IIPOOIIEM
HOMepax (room- W  JeSTeabHOCTH, | 3a1ad, CTOSAIIMX | HAaBBIKAMH
service). TIPHAHITHIIET epen B3aHMMOIEHCTBUS co
JICIIOBOTO OOIICHUS | CTPYKTYPHBIM CTPYKTYPHBIMU
B KOJUICKTHBE, | TOJpa3/cicHIEeM HOJIpa3CICHUSIMU
(yHKIMH, BHIBI U OpraHu3aIlHH;
[ICUXOJIOTHIO HABBIKAMH  OpraHHU3alUU
MEHEKMEHTA JIEATEILHOCTH
CTPYKTYPHOTO
TOIpa3IeIICHUs
HaBBIKAMU TIPUHSATHUSL
peIIeHN 0 OpTraHU3AINH
BBIIIOJIHEHUS 3ajad4,
CTOSIIHX epen
CTPYKTYPHBIM
NOJpa3/eICHUEM
17 I1K- 3.3 | Bectu yuer 0COOEHHOCTH MPUHUMATH HAaBBIKAMH afanTalud K
000pyI0BaHUS U OpraHu3aIiu peleHust 10 | HOBBIM YCIIOBUSM,
WHBEHTApS MEHEPKMEHTA B | OpraHuszaiuu NPUMCHEHUS HOBBIX
TOCTHHHILI. chepe BBITTOJIHEHUS MOJAXOMOB K  PEIICHHUIO
npo)eCCUOHANBHO | OPraHU3AIMOHHBIX | BO3HUKAIOIIMX MPOOIIEM
W JeATenbHOCTH, | 3a1ad, CTOSIIMX | HaBLIKAMM
TIPHAHITHIIET epen B3aUMMOIENCTBUS co
JIEIIOBOTO OOIMICHUS | CTPYKTYPHBIM CTPYKTYPHBIMA
B KOJJICKTHBE, | TOIpa3JeicHHEM O Ipa3IeICHUSIMH
(yHKIMH, BHIOBI U OpTaHU3aIHH;
IICUXOJIOTUIO HaBBIKAMH  OpTaHHU3aIHU
MEHEDKMEHTA JIEATEILHOCTH
CTPYKTYPHOTO
O Ipa3aeIeHuUs
HaBBIKAMU TIPUHSTHUS
pElIeHui 10 OpraHu3aluu
BBINTOJTHEHUS 3a71ad4,
CTOSIIIMX epe;
CTPYKTYPHBIM
O JIpa3IeICHUEM

2.CTPYKTYPA U COAEPXKAHUE YUEBHOM JUCIUITIINHBI
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2.1. O0beM y4eOHOV JUCUUIJINHBI U BUJAbI Y4e0HOH padoThl

Bup yyeOHo# padoThI

Oovem uacoe

MakcuMmajbHasi yueOHas Harpy3ka (Bcero) 144
O6s13aTesibHAsI Ay IMTOPHAsI Y4eOHAasi HArpy3Ka (Bcero) 96
B TOM YHUCIJIE:
- 3aHATHS JIEKIIMOHHOI'O TUIIA 48
- IPAKTUYECKUE 3AHATHS 48
CamocrosiTesqbHast padoTa o0yuawierocs (Bcero) 48
B TOM YHUCIJIE:
- pepepar 20
- caMOCTOsITeNIbHAas BHeayJWTOpHas paboTa B BHJE JIOMAIIHUX 28
MPAKTUYECKUX 3aJaHUM, UHANBUYAJbHBIX 3aJIaHUN, CAMOCTOSTEIIBHOTO
noa0opa ¥ U3y4eHUs JOMOJHUTEILHOTO TEOPETHUECKOTO MaTepraa
Ilpomesicymounas ammecmayusn 6 popme  IK3aMeHa
2.2. CTpyKTYpa IMCUHMILTHHBI
KosruecTBO ayIMTOPHBIX YaCOB
CamocrosiTenpHast
HaumenoBanue pa3aenos u Bcero
[NpakTHyeckue u paboTa cTyaeHTa
TeM Teopetnueckoe
J1a00paTOpHBIC (gac)
oOydeHue
3aHSTHS
Paznen 1. OcHoBBI 30 10 10 10
MEHEDKMEHTa
Tema 1.1.
8 4 2 2
CyIIHOCTh COBPEMEHHOTO
MEHEPKMEHTa
Tema 1.2. 22 6 8 8
OpraHuzaiys 1 ee cpeja
Paznen 2. 66 24 22 20
DYHKIIMU MEHEJKMEHTA
Tema 2.1. 10 4 2 4
I{yK11 MEHEeDKMEHTA
Tema 2.2.
[InanupoBanue u 30 12 10 8
opranuvsanusa ACATCIbHOCTU
KOJUIEKTHBA
Tema 2.3.
26 8 10 8
MOTI/IBaHI/IH COTPYAHHUKOB.
KoHTpoJIb B yIIpaBicHUH
Paznen 3. 48 14 16 18
Mertoas! ynipaBiaeHus
Tema 3.1
12 4 4 4
Cucrema METOJIOB
yIpaBJICHHSI
Tema 3.2 12 2 4 6
JenoBoe o0mieHne
Tema 3.3 12 4 4 4
YnpasieH4YecKOoe pelieHne
Tema 3.4
12 4 4 4

PykoBoacTBO B
OpraHu3aluu
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Bcero no gucuurinze 144 48 48 48
2.3. TemaTu4yeckuii JIaH M coJepKaHue Y4eOHOH TUCHMILIHHBI
HauMenoBann
e PA3LeNIoB U Conep:xxaHue y4eOHOT0 MaTepHuaJia, MpaKTHYecKue padoThl, camocTosTeIbHast | O0beM | YpoBeHb
P Tem padora o0yyaromuxcs. 4acoB |0CBOEHHS
1 2
3 4
Pa3nes 1. OcHOBBI MeHEI:KMEHTa
Tema 1.1. Coaep:xanue yueOHOT0 MaTepHaJia 8
CymHocTh
coBpeMeHHOrolexnun 4
MeHeIKMEeHTa
1 CyITHOCTH M XapaKTepHBIC YePTHI COBPEMEHHOTO MeHeKMeHTa. Llenn u
Bagaun MeHemkMeHTa. [IpuHuuns! yrnpasaeHus. OObEKTh U CyOBEKTHI 2 1
[YIIpaBJICHUS.
2 HcTopus pa3Butus MeHepkMeHTa. OCOOCHHOCTH MEHEIXKMEHTA B 00J1aCTH ’ ’
MpodecCHOHANBHOMN NEesITENFHOCTH (110 OTPACIISIM)
IMpakTuyeckoe 3aHATHE
1 CyIIHOCTH U XapaKTepHbIC YePThl COBPEMEHHOTO MeHelKMeHTa. Llenu u 2 5
Bagadyu MCHCI)KMCHTA. I/ICTOpI/Iﬂ Pa3BUTHA MCHEIKMEHTA
CamocTosiTeJibHasi padoTa 00y4arouuxcs
1.ITonrotoBka pedepara o teme «McTopus pa3putus MeHeKMeHTa. [IIKOIBI
MEHEKMEHTA». 2
2. V3yueHne peKOMEHIOBAHHOM JINTEPATYPhI, paboTa C JCKIIMOHHBIM MaTCPHAIIOM.
Tema 1.2. Conep:xanue yueOHOro MaTepuaja 22
Opranuszanust
M ee cpena Ulexkuuu 6
1 Opraanzanus, Kak popMa CyIecTBOBaHHUS JIFOJCH. Y CIOBUS BOSHUKHOBCHHUS ) 1
opraanzarun. OpraHn3anus Kak OTKPBITas CUCTEMA.
2 BHeIIHSS cpefa OpraHu3aIi. ) )
3 BHYTpeHHSAS cpela OpraHu3ainy. ) )
I[pakTHueckoe 3aHsATHE 8
1 OpraHu3anus Kak OTKpBITas cUCTeMa. BHEIHsIs 1 BHYTPEHHSS cpenia 8 ’
OpraHU3aIH
CamocrosiTe1bHAsi padoTa 00y4alOHXCH
1. [TogroroBka pedepata mo TeMe MpakTHIecKoro 3auaTus Ne 1 «OpraHusanus Kak
OTKpBITasl CUCTeMAa. BHEITHSAS ¥ BHYTPCHHSS CPeia OPTaHU3AIII. 8
2. V3yueHne peKOMEHIOBAHHOW JINTEPATYpPhI, paboTa C JCKIIMOHHBIM MaTePUAIIOM.
Paznen 2.
DYHKIMU MEHEI)KMEHTA
Tema 2.1. Conep:xanue yuedOHOro MaTepuaja 10
mxa
MeHeIKMeHTa |Jlekuuu 4
1 DyHKIINA MEHEKMEHTa B PHIHOYHOM SKOHOMHKE: OpTraHU3anus,
TUTAaHUPOBaHHUE, MOTHBALINS M KOHTPOJb ASATEIHHOCTH Y KOHOMHYECKOTO 2 2

cyObekTa. 3HaueHue U cosepkanne GyHKIMH MEHEeDKMEHTA.
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2 [{ukn meHemxkMeHTa. CBA3YIOLIUE MPOIECCHI

2
IIpakTHYyeckoe 3aHATHE 2
1 [{uk1 MeHeKMeHTa. CBSI3YIOIIHe IPOIECCh )
CamocrosiTe1bHasi padoTa 00y4aloHXCs
1. [Tonroroska pedepara o reme npaxruueckoro 3ausiTis Ne 1 «L{ukim MeHeKMeHTa.
CBS3YIOIIHE TPOIIECCHI». 4
2. N3ydeHne peKOMEHJOBaHHOM JINTEPATYPhI, pab0Ta C JIEKIHOHHBIM MaTepHAIIOM.
Tema 2.2. Coaep:xanue yueOHOT0 MaTepHaJia 30
IlnanupoBaHu
e Ulexkuuu 12
OpraHu3anus
NMeATeTbHOCTH 1 ConeprkaHue U OpraHU3alUs CTPaTerHYecKoro MIaHUpOBaHusI. MeToabl
KOJJIeKTHBA [UIAHUPOBAHMUS M OpPraHu3aluy paboTsl mojapasaenenus. Opranusanus 6
B3aMMOJICHICTBHS B YIIPABJICHUH.
2 [TonsThe cTpyKTypa ynpasieHus. [[puHIUIBI NIOCTPOCHUST OpraHU3alMOHHOMN
CTPYKTYpBI YIPaBICHHUS. 6
IpakTHyecKue 3aHATHSA 10
1 [TocTpoeHue U aHAINU3 OPraHU3AIOHHON CTPYKTYPHI YIIPABICHUS
KOHKPETHOT'O IIPEATIPHUATHS. 4
2 Mcnonp30BaHUe HA MPAKTHKE METOI0B [UIAHUPOBAHUS M OpraHU3aluu paboThHI
[oJIpa3/ieNieHus C y4eTOM 0COOCHHOCTEH MeHePKMeHTa (110 OTpacisiM). 6
CamocTosTe1bHast padoTa 00y4alouuxcs
1. [Tonroroska pedepara no teme sekiun «CoaepkaHue U OpraHu3aIys
CTpPAaTErnuecKoro IIaHUPOBaHHs. MeTOo bl INIAHUPOBAHUS U OpPraHU3aluyd padoThI
moapasaeneHus. Opranu3aius B3auMOACHCTBHUH B ynipaBieHuH. [IoHsTHE CTPYKTYpa 8
yrpaBieHus. [IpUHIUIBI TOCTPOSHUS OPraHN3alMOHHON CTPYKTYPHI YIIPaBICHHUS.
2. N3ydeHne peKOMEeHJOBaHHOM JINTEPATYPbI, paboTa C JIEKIIMOHHBIM MaTepHaJIOM.
Tema 2.3. Conep:xanue yueOHOro MaTepuasa 26
MoTuBanus
COTPYAHUKOB. Jleknuu
KonTpoJs B 8
yopaBJIeHHH |1 BHaueHUE U OCHOBHBIE DJIEMEHTHI MOTUBALNU. [lepBUYHbIE U BTOPUYHbIE
rmoTpedHocTH. OCHOBBI (POPMHUPOBAHUS MOTUBAIIMOHHON TOJTUTHKH 4
OpraHU3aIHH.
2 CyIHOCTh U HEOOXOIUMOCTH KOHTPOJIS IS TEIbHOCTH SKOHOMHUYECKOTO
cyobekTa. Busl koHTpOsist. [Iporiecc KOHTpOIIs: yCTaHOBJIEHHE CTaHIapTOB, 4
CpaBHEHHE Pe3yIbTaTOB U KOPPEKTUPYIOIINE IEHCTBHUSI.
IMpakTuyeckoe 3aHATHE 10
1 BrrmorHeHHe paboTHI 1T0 MOTHUBAIMH TPYAOBOH IEATEIFHOCTH ITEPCOHATIA U
MPUHSTHS PELICHU C YI€TOM 0COOEHHOCTEH MEHEKMEHTA (I10 OTPACIIsM). 10
CamocTosTe1bHAs1 paboTa 00y4aroImmxcsi
1. ITogroroBka pedepata mo teme «OCHOBHBIE TEOPHH MOTHBAINH. [IpakTika
MOTHUBAINY TPYAA». 8
2. N3ydeHne peKOMEeHJOBaHHOM JINTEPATYpbl, paboTa C JIEKIMOHHBIM MaTepHaioM.
Pa3nen 3.
MeToabl ynpaBaeHUSs
Tema 3.1 Copaep:xanue y4eOHOr0 MaTepHaJa 12
Cucrema
MEeTOA0B Ulexkuu 4
yIpaBJIeHHsA
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1 Cucrtema MCETOAOB YIIpAaBJICHUS. 3KOHOMI/I"I€CKO€, AIMUHUCTPATUBHOC U

COIMATEHO-TICUXOJIOTHYECKOE Bo3aeHcTBIE. HeoOX0MMOCTh COueTaHus BCeX 2
METOJIOB yIIPaBIICHHUSI.
2 3HaYCHNE TICHXOJIOTHICCKUX METOJIOB YIIpaBieHuUs. JIMIHOCTD 1 ee CBOWCTBA.
ConnanbHO-TICUXOJIOTHIECKHE OTHOIICHUS 2
IpakTnuyeckoe 3aHATHE 4
1 CucremMa METOJIOB yIPaBIICHHUSI. 4
CamocTosiTe1bHasi padoTa 00y4aloHXCs
1. 3yuenune 4-X TUIOB TEMIIEpaMEHTa, 3aII0JTHEHUE aHKETHI 10 OTPEJIENICHUIO 4
XxapakTepa, aHaJIi3 CBOWCTB JIMYHOCTH
2. V3yueHne peKOMEeHJOBaHHOW INTepaTyphl, paboTa ¢ JCKIIMOHHBIM MaTePHAIIOM. .
Tema 3.2 Coaep:xanue yueOHOT0 MaTepHaJia 12
Ule1oBoe
o0menne Ulexnun )
1 BHayeHne yrpaBiIeHU HHPOpMaIUei n TpeOOBaHNUS, IPEIbIBIIEMBIC K HEH.
KoMMyHUKaIus B cicTeMe yrpanieHus . OCHOBHBIC IIEMEHTHI U 3TaIIbl 1
IKOMMYHUKAIIUU.
2 MckyccTBO NenoBoro odiieHus B pabote MeHemxepa. [[puHIUIBL JeI0BOTO
0OIIIeHNUS. 3aKOHBI U TIPUEMBI JICIIOBOTO OOIICHHS. 1
IpakTnuyeckoe 3aHATHE 4
1 Vcrionb3oBaHKE B TPOECCHOHANTBHOMN JIESITENEHOCTH IPUEMOB JIEJIOBOTO U 4
YIIPaBJICHYECKOT0 OOIICHHMS, pa300p CUTYAIHid
CamocTosiTe1bHasi padoTa 00y4alouuXxcs
1. [TonroroBka pedepara o reMe «3aKOHbBI U IPHEMBI 1€JIOBOTO OOIIECHHUS. 6
2. V3yueHne peKOMeHJ0BaHHOM JINTePaTyphl, paboTa C JIEKIHOHHBIM MaTepUalioM.
Tema 3.3 Conep:xanue yueOHOro MaTepuaja 12
'Ynpasienuec
Koe pemienne Jleknmun 4
1 MeTonp! IPUHATHUS YIPaBICHYSCKIX PEIICHUIH. 2
2 [pornecc NpUHATHS U peaTu3aliy YIIPABICHUYESCKUX PEIICHAN. 2
I[IpakTHyeckoe 3aHsATHE 4
1 AHanu3 cutyanuid ¥ npuHATHE d(H(HEKTUBHBIX PEHICHUH C HCIOIh30BaHUEM 4
CHCTEMBI METOJ/IOB YIIPABJICHUS.
CamocrosiTesbHAast padoTa 00y4arOUIUXCs
1. IToaroroBka pedepata mo Teme «MeTOoAbI MPUHATHS YIPaBICHISCKIX
peLIeHUID. 4
2. VzyueHne peKOMEHIOBAaHHOM JIUTEPaTypHl, paboTa ¢ JEKIIHOHHBIM MaTEpHUaIOM.
Tema 3.4 Copep:xanue yue0HOTr0 MaTepuaJia 12
PykoBoacTB | Jlekuust 4
0B 1 CyIHoCTh ¥ 3JIeMeHTHI pyKoBocTBa. Ctium pykoBojacTBa. @opma Binactn 4
OpraHu3auu u BiusiHue. HedopmanpHenii tuaep 1 paboTa ¢ HAM.
u IIpakTHyeckoe 3aHsITHE 4
1 W3ydenne OCHOBHBIX MTOHATHI PYKOBOJCTBA. AHAJIN3 MMPONU3BOACTBEHHBIX 4
CUTyalun
CamocTosiTe1bHaAst padoTa 00y4Yaronuxcs
CamocTosiTe1bHast padoTa 00y4yaronuxcs
1 IToxroroBka pedepara mo teme «CTHIN PyKOBOJICTBAY. 4

2. VzyueHne peKOMEHIOBaHHOM JIUTEPATypHl, paboTa C JEKIIHOHHBIM MaTePUAJIOM.
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2.4. Coagepxxanue pa3aeoB JUCHUILIMHBI

2.4.1. 3aHATHA JEeKIMOHHOI0 THIIA

MEHEHKMEHTA.
OcobeHHocT
MEHEHKMEHTA B
obnactu
po¢eCCHOHATBHOM
JESITENILHOCTH (110
OTpacysim)

1900 rona cpaBHUTENBHBIN aHaNK3. CHUCTEMATU3UPOBAHHBIN B3IV HA
YIOpaBJICHUE, HBOMIOLMSA YHOPAaBICHHUS KaK HAyYHOH JUCLUILUIMHBL
[Momxxompl Ha OCHOBE BBIIENCHUS PA3JIMYHBIX HIKOJI: HAydHOE
ympasieHue (1835-1920 rr.); kmaccuueckas WIM aIMHHUCTPATHBHAS
mkona B ympaBieHuH (1920-1950 rr.); ImKONA YEIOBEYSCKUX
otHomenut (1930-1950 rr.), mpaktmueckne Hayku (1950 — mo
Hacrosimiee BpeMms). JIBIDKEHME 3a YeJOBEYECKHE OTHOIICHHS,
pa3BUTHE  MOBEJCHYECKMX HayK. Hayka  ympaBineHus  win
KonM4yecTBeHHbIH monaxon (1950 — mo  HacTtosiee  Bpemsi),
UCCIICIOBAaHUE OMNEepaluii M MaTeMaTH4eCKHe METOAbl M MOJEINH.
BuusiHue xonuuectBeHHOro noaxona. IlpoueccHslii nogxoxn. @ynkuuu
mpolecca yNpaBlIeHHs: I[JIaHWPOBaHKME, OpPraHW3alysd, MOTHBALUS U
KOHTponb.  CBs3ymlomue MOpoleccsl —  NPUHSATHE  PEIICHHH,
KOMMYHUKAIHS.

CuctemHslii noaxo. CucteMa, CUCTEMHBIE KOHIEMIMU, OTKPBITBIE U
3aKpBITBIE  CHUCTEMBI, IOJCHUCTEMBI, MOJENb OpPraHU3alud  Kak
OTKpPBITOM  cucTeMbl. IlepemMeHHbIE M CHUCTEMHBIH  HOJXOX.
Curyanmonuslii  mogaxo. CHTyanMOHHBIA TIOAXOA B TpoIlecce
yOpaBieHUs] — IUIIOCHI M MHUHYCH. CHTyaI[lOHHBIE II€pEMEHHBIE.
MeTomonornsl CHTyalliOHHOTO MOIX0/1a

dopma
Ne HaumenoBanue rexyme
pasn Copeprxanue paszuena (TeMbI) TO
paszmena (TeMbl)
ena KOHTpPO
TSt
1 2 3 4
3,4 cemecmp
1.1 | CymmHocts 1 MeHe)KMEHT — CHUHTeTH4ecKass Hayka. [lmaHupoBaHWe, KOHTpOJIb, y
XapaKTepHbIE YEPTHI MOTHUBAlLlUsl, OpraHM3alys Kak (QYHKIMM MEHEDKMEHTa. Buusl
COBPEMEHHOTO YIpaBJIEHYECKOW [esTeNIbHOCTH Pa3BHuTHE TeopHu yNpaBleHUS Kak
MeHemKkMeHTa. Llemn u | 3amaya  MeHemkMmenta.  CyImHOCTP M XapakTEPHBIE  YEPTEHI
3a7a4d MCHEDKMEHTA. | COBPEMEHHOro  MeHemkMeHTa.  OOmme  crpatermyeckue U
[MpuHOMTIB cnenuduyeckue ImeIW. 10 OCHOBHBIM BHIAaM  JIESITEIBHOCTH
ynpasneHusl. OOBEKTHl | MpEeANpHUATHS. 3aJadd  MEHEIKMEHTA. [IpHHIMIBI  ympaBieHUS.
U cyOBEKTHI UYenoBeueckne pecypchl OpraHW3allMi; ITOCTaBIIUKH PECYpPCOB IS
YIpaBICHUS OpTaHM3alNY; KOHKYPEHTHI OpraHM3aINA (peanbHBIE u
MOTCHIMANbHBIC);  UHPOPMAIMOHHOE  obccredyeHue;)  (pUHAHCHI
OpraHM3alu — Kak 00beKThl MeHekMeHTa. CyObeKT MEHEeKMEHTA -
YEJOBEK WM TpyMIa JIJeH, OCYIIECTBIAIOUIMX YIpaBIeHYECKHEe
BO3/ICICTBUS B paMKax OpPraHH3allUH M JUIs pealu3aluu ee Lened u
3aga4. Mepapxuueckue ypoBHU MEHEPKMEHTA
1.1 | Ucropus pa3Butus OBOJIONNS YNPABIEHUYECKONH MBICIH. YTIPaBJICHWE U OPraHM3alMd 0 v
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pazn
ena

HanmenoBanme
pa3znena (TeMbl)

Copeprxanue paszuena (TeMbI)

®dopma

TEKyIIe
ro

KOHTPO
TSt

2

3

4

Opranmzanus, Kak
(opma cyIecTBOBaHHS
moaen. YcnoBus
BO3HHUKHOBEHHS
OpraHU3aLUH.
OpraHuszanus Kak
OTKpBITasl CHUCTEMA.

Opranuzanusi, BUibl OpraHU3alfii: MPOCTHIE U CIOXKHBIC, (HOPMATbHBIC
u HehopmanpHble. OOIIIe XapaKTePUCTUKN OpTaHM3aldil: pecypceHl,
3aBUCHMOCTbh OT BHEUIHEH Cpebl, TOPU3OHTAIBHOE U BEPTHKAJIBHOE
pasnenieHHe TpyJAa, MOAPa3[eiCHHs, HEOOXOAUMOCTb YIPABICHUSL.
Oo6ume QakTopel B paboTe PYKOBOIWTENEH, CYTh YIPABICHUCCKOM
JeATeNbHOCTH. POJM PYyKOBOAMTENS, ACBATh YIPABICHUSCKUX POJCH
o OTPEICIICHUIO MuHuep6ra: MEKITHIHOCTHBIC ponu;
HHGOPMAIMOHHBIC POJIM; POJH, CBA3aHHBIC C MPUHITHEM PEIICHHIA.
Vhpasnendeckune (GYHKUWH. YPOBHH YIPABICHHUS: - PYKOBOIHMTEIH
HHU30BOTO, CPEIHEr0 M BBICHIEr0 3BeHA. MEHEKEp B CPaBHEHUHU C
npeanpuauMaresiMa.  COCTaBisiolIMe — ycriexa  OpraHH3alldH:
pe3yNbTATUBHOCTE M 3(PPEKTUBHOCTh,  [IPOU3BOAUTEIBHOCTD,
MpaKTHYeCKas peanu3ars, 000011IeHuE, HEOOXOAUMOCTh
CHUTYAI[HIOHHOTO MOAX0/1a, HHTETPUPOBAHHBIH 101X0/. PoIb JKeHIIIMH B
YIPaBICHUU.

v

1.2

Buemnss cpena
OpraHu3aluu.

Brewmnssa cpea U ee 3HaueHME NI OpraHu3alvyd. Mogenb BIUSHUS
HENpeABUJICHHBIX 00CTOSTENILCTB Ha opraHu3anuio. Cpeaa mpsMoro u
KOCBEHHOT'O BO37cHcTBUs. BHelHee okpykeHue. B3auMOCBsA3aHHOCTD
(akTOpOB BHEIIHEW Cpenabl, CIIOKHOCTh BHELIHEH cpenbl, ee
MoABMKHOCTh. HeomnpeneneHHocts BHemHel cpensl. Cpena mpsMoro
BO3JICHCTBUSA: [IOCTABIIUKU-MaTEPUabl, KallUTal, TPYJOBbIE PECYPCHI.
OoOecrieueHne TPYNOBBIMH pecypcaMy KakK TJaBHBIH (AKTOp Cpelsl
IpSIMOTO  BO3JEHUCTBUS. 3aKOHBl W TOCYNApCTBEHHBIE OpPraHbl;
moTpeduTenb, KOHKYpeHTh. Cpema KOCBEHHOTO  BO3JCHCTBHSL:
TEXHOJIOTHSI, COCTOSIHHE SKOHOMHUKH, COLMOKYJIbTYpHbIE (DAaKTOPEI,
MOJUTHYECKHE (aKTOpPBl, OTHOIIEHHWS C MECTHBIM HACEJICHHEM.
MexayHaponHoe OKpY>KEHHE. PasButne yIpaBJIeHUS
MEXIYHapOIHBIM  On3HecoM. Pa3HOBHIHOCTH  MEXIyHApOIHOTO
Ou3Heca: DSKCIOPT, JHUIIEH3UPOBAHHE, COBMECTHBIC TMPEANPHUATHS,
IpsSIMBIE  KAIIUTAJIOBJIOXKEHUS, MHOTOHAI[MOHAJIbHBIE KOPIIOPALUU.
@DakTopbl MEXIYHAPOJHOM Cpelbl: KylbTypa, SKOHOMMKA, 3aKOHBI U
TOCYAApCTBEHHOE

perynupoBaHue, MOJIMTHYECKasi 00CTaHOBKA.

1.2

Bnyrpennss cpena
OpraHU3aIHH.

[TonsiTHe 0 BHYTpEHHUX MepeMeHHBIX. VX 1enu: pazHooOpasue 1eneu,
Lend TOApa3feNeHui; B3auMOCBA3b U pasmuuue. Crpykrypa:
CTPYKTypa OpraHU3alUM, CHENHaIU3MPOBAHHOE pas3AeieHUE Tpy.a,
00beM yrpaBJeHus,

HEOOXOAMMOCTh B  KOOPJAMHAIMK. OJEMEHTHl OpraHu3aluk W
Iporpecca ymnpasiieHus. BHyTpeHHsIsI cpella opraHu3aliuy, BbICOKas U
IUIOCKasl CTPYKTYpbl OpraHu3amuid. 3ajadud OpraHM3aluH, WX
XapaKTePUCTHKU: CIELMANN3alns, TEXHOJIOTHs, CTaHAAapTH3alus |
MeXaHu3aIus, KOHBeWepHBle OOOpoHHBIE NHHHMHU. Kiaccupukarms
TexHoinoruu 1o Byneopry, mno Tomncony. XapaKTepuUCTHKH
MepCOHaNa: CIOCOOHOCTH, TPEIpacloOKeHHOCTh, OJAPEHHOCTH,
MOTPeOHOCTH, OXKUJAHWE, BOCIPHUATHE, OTHOIICHHWE, TOYKa 3PEHUS,
LIEHHOCTH, BIIMSHHE CpeAbl Ha JIMYHOCTb U TOBEAEHHUE, TIPYIIIHI,
JIUAEPCTBO. B3auMocBs3aHHOCTb BHYTPEHHUX  IIEPEMEHHBIX.
CucteMHass MOZAENb BHYTPEHHHMX IEPEMEHHBIX —COLUOTEXHUYECKUE
MIOJICUCTEMBL.
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®dopma

Ne HaunmenoBanue Texyme
pasn Copeprxanue paszuena (TeMbI) TO
pa3znena (TeMbl)
ena KOHTPO
TSt
1 2 3 4
2.1 | OysaKINH OcHoBHBIE (YHKIWH YIPABICHUS: IUIAHUPOBAaHWE, OpTraHM3AINA, v
MEHEIKMEHTA B MOTHBALMsI WM KOHTPOJb. BHYTPEHHSSI M BHEIIHAA B3aHMOCBS3b
PBIHOYHOHN SKOHOMHUKE: | (yHKOMI MeHeIKMeHTa. OTambl IUIaHHpoBaHMA. CTparermueckoe,
OpraHu3aIys, TaKTUYECKOE W OlepaTuBHOE IUlaHupoBaHue. [lonmHoTa M TOYHOCTH
IUITAaHUPOBAHUE, IulaHupoBaHus. PacnpeneneHue pabGoTsl cpean pabOTHHKOB, TPYIII
MOTHUBALIUS U paboTHUKOB W moxpasjeneHuii. Pa3paboTka CTPYKTyphl OpraHoB
KOHTPOIIb yrnpasienus. Pernamenraums — GyHKuud, noadyHKuui, padort,
JEATEILHOCTH ornepanyii. Y CTaHOBJICHUE TPaB M 00s13aHHOCTEH OPTraHOB YIPaBIICHUS
HKOHOMHUYECKOTO U JODKHOCTHBIX Jimil. [lombopa m paccraHoBku KanpoB. Cucrema
cyObekTa. 3HaueHne | ctuMynupoBaHus. Kaxkmas (yHKOnMS MEHEIKMEHTa IPEACTaBIACT
conepkanne QyHkumii | coboit cdepy AEHCTBUS ONPEAEIEHHOTO IpOIecca YIpaBiCHUS, a
MCHEKMEHTA. CHCTEMa  YNpaBICHHS  KOHKPETHBIM  OOBEKTOM WM  BHIOM
JEATEIBHOCTH — 3TO COBOKYIHOCTh (DYHKIMH, CBSI3aHHBIX €IIMHBIM
YIPaBICHIECKUM IIUKJIOM.
2.1 | Llukn MeHeKMEHTa. [ukn meHemkMeHTa (IJIAaHUPOBAHWE, OPTaHM3aIMA, MOTHBAINS, v
Cas3yroliye Mpolecchl | KOHTPOJIb) - OCHOBA YIPABICHYECKOW NIESITENIbHOCTU. XapaKTepUCTHKa
GYHKIMKA [WKIA, WX B3aMMOCBSI3b W B3aUMOOOYCIIOBJICHHOCTb.
HBI/I)KCHI/IC OT CTaauu TUIAHUPOBAHHA K KOHTPOJIIO, BO3ZMOKHO ITYyTEM
BBHIIIOJIHEHHU paboT, CBsI3aHHBIX C OpraHu3aluei mpouecca |
MOTHUBUPOBAHUEM pa60Ta}om1/1x. Pe3yHLTaTbI KOHTPOJIA JUIA
IJIAHUPOBAHUS, KOPPEKLUUU BCEH OCTalbHOM JESATEIBHOCTH IO
BBINOJHEHNIO (YHKIMH. B3anMocBa3bp mpomeccoB: B JTI0O0OM IUTaHe
nUMeeTcs CTaausl OpraHu3allld, TO €CTh CO3JaHHE PEabHBIX YCIOBHH
JUISL TOCTYDKCHMS 3aIUITAHMPOBAHHBIX Iiesiel, 03 INTaHOB HEBO3MOXKHO
KOHTPOJIMPOBATh PE3YJIBTATHI, KOHTPOJIb — (JaKTOpP MOTHUBAIIHH.
2.2 | Conepxanue u CymHocTb, (GYHKIMHM M BBITOABI CTPATErMYECKOTrO IIAHUPOBAHUS 10 v

OpraHu3aIusl
CTPaTErunIecKOro
TIJIaHUPOBAHUA.
Mertonpl
TIJIaHUPOBAHUSA U
OpraHu3aIiy PabOoTHI
IOJIpa3/IeNeHusl.
Opranuzanus
B3aMMOJICHCTBHA B
YIpaBJICHUU.

Iutepy Jlopanxky: pacnpeneneHue pecypcoB, afanTalus, OCO3HAHUE
OpraHU3alMOHHBIX CTpaTeruil. ITponecc CTPaTEru4ecKoro
IUIaHUPOBaHMs. Bo3geiicTBue cTpaTerMd M JACUCTBUH Ha ycIex
komnanu. opmynpoBaHUE MUCCUU U LieJed opranusanuu. Muccus
OpraHM3aliu: 3HaUYeHHEe MUCCHUH, BBIOOD, hopMynrpoBka. LleHHocTH 1
LN BBICILIETO PYKOBOJCTBA, LIEHHOCTHBIE OpUEHTALUU.
XapaKkTepUCTHKHU LeJIeH: KOHKPETHbIE

U U3MeEpsiEMbIE LIEJIM, OPUEHTALUS LIEJIed BO BPEMEHH, JOCTUKUMOCTh
uenu. Onucanue neneil opranmzauuu. OLEHKa M aHajdu3 BHELIHEH
Cpelbl: PKOHOMHYECKHE, MOTUTUYECKHE, PHIHOYHBIE, TEXHOJIOTHUECKHE
U MEeXIyHapoIHble (aKToOpbl, (AKTOPbl KOHKYPEHLWH, (HaKTOphI
COLMAIIbHOTO TOBEAEHMs, IEpeueHb BHEIIHMX OINACHOCTEH U
BO3MOKHOCTEH. Hzyuenue CTpaTETHUECKUX aNnbTEPHATUB!
OTpaHMYEHHBII pPOCT, POCT, COKpalleHHe, codyeTaHue. Bwidop
crpaterun. DakTOphl, BIHSIONIAE Ha CTPATETHUECKHIl BBIOOP.
Peanuzanus  cTparerMueckoro  IulaHa — TaKTHUKA, IOJIUTHUKA,
NpoLENYyphl, NpaBUia. YIPaBICHUE peald3allieidl CTPATErHYECKOro
IUTaHA ¥ KOHTPOJIb 32 €ro BBIIOJTHEHHEM: OODKET, KOJIHMYECTBEHHOE
OTIpelleIeHNe PEeCcCypcoB M IIeNiel, OSTambl COCTAaBICHUS OrOJKeTa.
IIponecc peanusanuu crpareruu. IlpoBepka cOOTBETCTBUS CTPATEruu

U CTPYKTYPBI.
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2.2 | IlonsTHE CTPYKTYpa [enerupoBanue u OTBETCTBEHHOCTh. Kilaccuueckas KOHLEHLMS N
YIIPaBJICHUS. OpraHu3alMOHHBIX NoJHOMOYMM. [Ipenensl monHomouunii. JIuneliHsle u
[punIIIE amrmapaTHbIe (mrraGHbBIS) TIOJTHOMOYHS. PexomMmennmarenpHbIe
MIOCTPOCHHUS MIOJTHOMOYUSL. D¢ dexTuBHas OpraHu3aIys pacnpeneneHus
OpraHU3alMOHHON MIOJTHOMOYHH, KOOpAMHALNA, OTPaHUYEHHBIE HOPMBI YIPaBISIEMOCTH.
CTPYKTYpBI [pensitctBust kK 3 (HEeKTUBHOMY NEJIETUPOBAHUIO, HUX IIPEOIOJICHUE.
yIpaBJIeHUs. [MocTpoenue opranmzanuii. BIOOp CTPYKTYpbI: MPOEKTHPOBAHUE OPT.

CTPYKTYpBI, INITAHUPOBAHUE U JTAIIBI.

BropoxpaTust. JlemapTameHTanu3aus: (GyHKIIMOHATIbHASL
OpTaHM3aIMOHHAs CTPYKTYpa, AUBU3HOHHAS CTPYKTYpa, MPOXYKTOBAs
CTPYKTYpa, OpraHH3alllOHHAsl CTPYKTYpa, CTPYKTypa OpTaHHU3aLUH II0
TEepPUTOPUATLHOMY IPUHIOWIY, BBIOOPD OpHEHTAllMU OTIEICHUH,
OpTaHM3aIlIOHHBIC CTPYKTYPBI ¢upwm, JEHCTBYIOIINX Ha
MEXIYHApOAHBIX  pBIHKaX.  AJNanTUBHBIE M MEXaHHUYECKHE
OpTaHM3aIIOHHBIE CTPYKTYpPBl. MaTpHUHbIE CTPYKTYPhI OpraHH3ALIIH.
Opranuzanus KOHIJIoMepaTHoro Tumna. LleHTpanu3oBaHHbIe U
JCLECHTPAIN30BaHHbIE ~ OpraHu3alyy;  (akTopbl,  ONpPEIeIIOLIHe
CTENCHb JCLUCHTPAIN3AINHI; IPSUMYIIeCTBa 000X THUIIOB CTPYKTYPHI.
WuTerpamus CTIPYKTypel M €€ BIMAHHE Ha JOCTIDKCHHE Lelel
opranu3anuu. MeTonbl

JocTReHNs 3P QeKTHBHONM MHTETPaIHH.

2.3 | 3HaueHue U ocHOBHBIE | CMBICT M 3BOJIOLMSA MOHATUSA MoTuBauus. [lepBoHauanabHBIE Yy
9JIEMEHTHI MOTUBALMK. | KOHLENIWH: MOJUTHKA KHYTa W TPSHUKA, MOMBITKH HCIOJIb30BaTh B
[epBuunbIle 1 YIpaBICHUH METOABI Ncuxonorud. CoBpeMeHHbIE TEOPHH MOTHBALIUH
BTOpPHUYHBIE — cozepXaTrenbHBIE M IIpolleccyalibHble. MoJenb MOTHBALUH
norpedHocTH. OCHOBBI | MOBEACHHST 4Yepe3 IMOTPeOHOCTH. Bo3HarpaxaeHus: BHYTpPEHHHE W
(bopMupoBaHUs BHemHue.  ConepxarenbHble  Teopuu  MoTuBamuu.  Mepapxus
MOTHBAIIIOHHOM notpebHocTet mo Macnoy. HMepapxus notpebHOCTe# mpu paboTte B
TIOJIUTUKA MHOIOHALIMOHAJIILHON BHEWIHEH cpene. MeToasl  yIOBJIETBOPEHHUS
OpraHu3aluu. notpedHOCTe! BeICIIMX ypoBHeW. Kpurtuka teopum Macnoy. Teopus

notpebHocteit Mak Knenanma. JIByxdaxtopHast teopus ['epubepra.
ComnocraBneHne pa3nIn4HbIX Teopuil morpedHocTel. [IponeccyanpHbie
TEOPHMH MOTHBaLMHU. Teopus OXWAAHUHN, MOAETs MOTHBAIMU IO
Bpymy, MpUMEHNMOCTh TEOPUM OXKHJIAHWH B NMPAKTHKE yNPABICHHUS.
Teopust cripaBeAIMBOCTH M €€ NMPUMEHHUMOCTh B MNpakThke. Mopensb
Iloprepa-Jlonepa. MotuBauuss U KomneHcauusa. JleHexHas u
HeJleHeXHasi (POpMBbl KOMITIEHCALIH.
2.3 | CymHocTb 1 CyIIHOCTb ¥ CMBICI KOHTPOJIS: HEONPEACIEHHOCTb, NPEeAyNpPEKICHUE v

HEOOXO0JUMOCTh
KOHTPOJISI
JEATETLHOCTH
SKOHOMHYECKOTO
cyonekTa. Buapl
xoHTposs. IIpouecc
KOHTPOJISL:
YCTaHOBJICHHE
CTaHJAPTOB,
CpaBHEHHE
pe3yIbTAaTOB U
KOPPEKTHPYIOIIHE
JeficTBUS.

BO3HUKHOBEHHUSI KPU3MUCHBIX CUTyalli, NOJJAepKaHHE YycIexa.
IIpenBapurensHbIit KOHTPOJIb - YEJIOBEUECKUE pecypcesl,
MaTepuaibHble W (UHAHCOBBIE pecypchl. TeKymmid KOHTPOIb —
CHCTEMBI OOpaTHOH CBS3M, OpPr. CHCTEMBI C OOpaTHOH CBS3BIO.
3aKTIOYNTEIBHBI  KOHTPONb. [Ipolecc KOHTpOJNSA: yCTaHOBJIECHHE
CTaHIAPTOB;  CONOCTABJIIEHHE  JOCTHTHYTBIX  PE3YyNbTaTOB  C
YCTaHOBJICHHBIMU CTaHAapTaMU — Macuirad JOIYCTUMBIX OTKJIOHCHUM
U TIPUHIIMII UCKIIIOYEHHUS, U3MEPEHUS Pe3yNbTaTOB; Iepefada u

pacrpoctpaHeHue nH(popmanum, oleHKa HHHOPMAILUK U pe3ysbTaTax.

IloBeneHueckue acmekTbl KOHTPOJS: HETATHUBHBIE IIOCIEACTBUS,
PEKOMEHIAIMM 10  TPOBEAEHHIO  3(PQHEKTHBHOTO  KOHTPOJI.
XapakTepucTHukd  3(QQeKTUBHOr0o  KOHTpois.  KoHTponmb — Ha

MEXJTyHapOJAHOM ypOBHE.
WubopmMannoHHO-yTIpaBISIONINe
KOHTpOJIE.

CHCTEMBI B IJIaHUPOBaHUMN u
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3.1 | Cucrema meTomoB MeTompl Kak COBOKYMHOCTH CHOCOOOB M TIPHEMOB YIpPaBICHYECKOI v
YIpaBICHHUS. nearenbHOCTH. OcymiecTBieHne (QYHKOMH W 3agad, CTOSIIMX Iepen
OKOHOMHUYECKOE, KaXXJbIM 3BEHOM IIPOM3BOACTBA MU ChepBl 00CITyKUBAHUS METOJAMHU
aJIMHHUCTPATUBHOE U yIpaBieHus. OKOHOMHYECKHE, aJMUHHUCTPATUBHBIE M COLMUAIBHO-
COLIMANIBHO- TICUXOJIOTHYECKHE (BOCIUTATENBHBIC). TpH TPYINIbl 3KOHOMHYECKUX
MICUXOJIOTHUECKOe HHTEPECOB: 00IIeCTBEHHEIE, KOJUICKTHBHBIC u JIMYHBIE.
BO3JICHCTBUE. OOl1IeCTBEHHBIH HHTEpEC - roCyJapCTBEHHOE IUIAaHWPOBAaHUE, eIUHas
Heob6xoaumocTb TEeXHUYECKasi, JKOHOMHYECKas, (MHAHCOBas MOJMUTHKA, IOJUTHKA
COYeTaHus BcexX KalMTaIbHBIX BIOKeHWH. KOJUIEKTHBHBIH MHTEpEC - XO3SHCTBEHHBIH
METOJIOB ympaBieHuA. | pacder. JIudHbIN MHTEpec - depe3 3apabOTHYIO MJIAaTy M CHCTEMY

MIPEMHH, TOMOTHUTEIBHOE 3KOHOMHIECKOE CTUMYJINPOBAHHE.
IenTpanu3oBanHoe TOCYZapCTBEHHOE TUTAHUPOBaHHE -
SKOHOMHYECKHH METOJ YNpaBieHUS. AIMHHUCTPATHBHBIE METOABI -
KOMIUIEKC CHOCOOOB M TPHUEMOB BO3JACHCTBHA Ha pPaOOTHHKOB,
OCHOBaHHBIX Ha OpTraHU3aMOHHBIX OTHOIICHUSIX u
aJIMUHUCTPATUBHOW BIACTH PYKOBOAWUTENSA (MHCTPYKIHHM, HOPMBEI,
MpaBWiia, PACIOPSIKH, COBEHIaHWSA, Hapsiabl W T.4.). ColuanbHO-
IICUXOJIOTMYECKUE METOIbl - PEryJupOBaHUE TPYNIIOBOM JUHAMUKM,
paspenieHus KOH(MIIMKTHBIX CUTYallUH, ryMaHU3aluu U
JIEMOKpaTH3allM1 00LIeCTBEHHO-TI0JIE3HOTO TPY/Ia.

3.1 | 3Hauenue KomnextuB  mpennpusaTHss B YHOBIETBOPEHHM  COLMANBHBIX N
TICHXOJIOTHYECKUX notpedHOCTe denoBeka. [IpeampusiTHe M €ro NPOW3BOJCTBEHHBIH
METOJIOB yIPABJICHUA. | KOJUIEKTHB KaK CIIOCOO YZOBICTBOPCHHUS HE TOIBKO MAaTEpHAIbHBIX, HO
JlmaHOCTH M ee U COUMANbHBIX MOTpeOHOCTeH uenoBeka. ComuanbHas MOTHBALMSA
cBoiictBa. ColManpHO- | MpeaycMaTpUBaeT OPHUEHTHUPOBKY Ha IIOJUTHYECKHE, MOpPAJIbHBIC,
TICHXOJIOTHYECKHE HallMOHAJIbHBIE, CEMEWHble W Jpyrue COLMaIbHbIE HHTEPECHI.
OTHOIICHUS [lcuxomormueckue  METOABI  YNpaBIEHWs ~ HANpaBleHBl  Ha

peryampoBaHue OTHOIIICHUH MCXIY JIOJAbMH TYTEM  CO3JaHUA
ONTUMAJIFHOTO MCHUXOJIOTHUECKOro KIMMaTa B KoyiekTuBe. CBOHCTBa
JIMYHOCTHU U UX HUCIIOJIb30BAHUC B MCHCI)KMCHTC.

3.2 | 3nauenue ynpaBnenus | [Ipomecc  kOMMyHHKammid U 3(PQEKTUBHOCTH  YIIPaBICHHUS. N

nHpopmanueii u
TpeboBaHuUs,
NpeabsABIsEMbIE K HEH.
KommyHnukanus B
CHUCTEME YIIPABJICHUSI.
OCHOBHEIE DJIEMEHTEI K
3Tanbl KOMMYHHUKAIIUH.

KomMyHuKanmu Mexay opranuzanueil u ee cpenoil. KommyHukamu
MEXIy  YPOBHSMH " MOJIpa3/ieeHUsIMU: MeXypOBHEBBIE
KOMMYHHUKAIIMM B OPTaHM3alsiX, BXOJSIIHE KOMMYHHUKAIIMH MEXIY
MOJIpa3ieieHUsAMH, KOMMYHHUKAIMH  PYKOBOIMTEIb-TI0JYNHEHHBIH,
pyKoBoaMTENb — pabodas rpymnma, HehopMaidbHbIE KOMMYHHKAIWH.
KoMMyHuKannoHHBIN mpomecc. OJeMEHTHl M 3Tambl  Ipolecca
KoMMyHuKanuid. IIpoctas mMonens mponecca oOMeHa WH(OpMaIMen:
3apoXKIECHHE WUAEH, KOAWPOBaHWE W BBHIOOp KaHaja, Iepenaya,
nexonupoBanue. OOpaTHasi CBA3b W TMOMEXH. MEXKIMYHOCTHEIE
KOMMYHHUKAIINU: nperpapl, 00yCIOBIICHHBIE BOCTIPHSITHEM,
CeMaHTHUYeCKue Oapbepsl, CEeMaHTHKa, HeBepOalTbHBIE IPETPajsl,
wioxass oOpaTHas CBs3b, HEyMeHHE ciymiaTe. COBEpIICHCTBOBAHUE
uckycctBa obmenuns. OpraHu3aloHHbIe KOMMYyHUKauu. [Iperpans! B
OpPraHM3allMOHHBIX ~ KOMMYHHKAIMSX:  HCKKEHHE  COOOILICHUA,
nH(pOpMaMOHHBIE TEperpy3ku, HEyJOBJIETBOPHUTENbHAS CTPYKTYpa
oprannzanuu. CoBepHIEHCTBOBaHHE KOMMYHHKAIMH B OpraHU3ALMIX:

peryiupoBaHne  MHQOPMALMOHHBIX  IOTOKOB,  YIPaBIICHYECKHUE
JICUCTBHUS, CHCTEMBI OOpaTHOW CBSI3M, CHCTEMBI cOOpa IPEUIOKEHUH,
nHpopMannoHHbIe OOJUIETEHH, COBpPEMEHHas HWH(opMannoHHas
TEXHOJIOTHSL.
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3.2 | HckycerBo menoBoro BepbanbHble ¥ HeBepOaJdbHBIE MEXKIMYHOCTHBIE KOMMYHHUKALUH. y
obweHus B pabote JenoBoe obmieHne MeHemxkepa. TenedhoHHOE OOIICHUE MEHEKEpa.
MEHELKEpA. IloBeneHdeckas Mojeldb  MeHemXkepa. JIeNOBbE  COBEIAHHAL
IIpuHuMne! 1€10BOrO I .

PEIIPHHNMATENBCKIE CTPATETHH: «OMULKPHUI», «yAap B CIHHYY,
oO1ieHus. 3aKOHbI 1
[IPHEMBI JIETTOBOTO «TBOpYECKas  HMHTALUS, «IpPEANIPUHUMATEIBCKOE  I3I0ZI0N,
ObIICHHSL. «9KOJIOTHYECKasl HUIIA», «IUIardaym», «CTpaTerus ocobOOro yMeHHs,
CTpaTerust 0COOOTO  pBIHKA, CO3JaHHWE IIOTPEOWTENs, BBIOOD
ONITHMAJILHOM LIEHBI, peay MOTPeOnTENs, CO3JaHNE IEHHOCTH IS
moTpeOuTeNs

3.3 | Meros! npuHATHS IIpupona npouecca npuHATUSA pemieHUHA. OpraHu3alMOHHbIE PELICHHUS. N
yIpaBIeHYECKUX 3anporpaMMHpOBaHHBIE ¥ HE3allpOrpaMMMPOBAaHHBIC  PEIICHUS,
peLICHUN. KoMmImpomucchl. Tumel Mogaened —  (u3uueckas, aHaJIOroBas,

MaTeMaTuyeckas. MeToabl MPUHATHS pPeLIeHU — IJIaTexHas MaTpHia
U JepeBO pelieHHH. MeToabl NPOrHO3MpOBaHMs: HedopMaibHbIE
MeTonsl — BepOanbHas HWH(OpManus, NHCbMEHHas HH(OpManus,
MIPOMBIIUICHHBI [IMAOHAX; KOJIWYECTBEHHBIE METOIBI — aHAJIM3
BPEMEHHBIX PSA0OB; KauyeCTBEHHBIE METOJBI IIPOTHO3UPOBAHUS —
MHEHHE JKIOpH, COBOKYITHOE MHEHHE, MOJIENb OKHJIaHHS OTPEOUTEI,
METOJI 3KCIIEPTHBIX OIICHOK.

3.3 | Ilpouecc npuHsATHS U Iloaxonpl K NPUHATHIO PELIEHUN: UHTYUTHUBHBIE PEIICHHUS; PELUCHUS, v
peanu3aiu OCHOBAaHHBIE Ha CYXACHHUAX. PaloHalpHBIE pELIeHHS, JTaIbl
yIpaBIeHYECKUX palMOHANBHOTO  pELIeHHs IpoOjeM: JAHarHOCTUKAa  IIPOOJIeMBI;
peIIeHui. (bopMynHpOBKa OrpaHUYEHHN M KPUTEPUEB Ul TPHHATHS PELICHHS;

BBISBJICHHE aNbTEPHATHB, OLIEHKA AaJbTEPHATUB; OKOHYATEIHHBIH
BEIOOD; peanu3aiys; oOpaTHas cBs3b. Jlpyrue hakTopsl, BIUSIONINE HA
NPOIECC MPUHATHSA YNPABJIECHYECKUX PEIICHUH: JTUYHOCTHBIE OICHKH
PYKOBOAMTENS, Cpefa MPHUHATHS PELICHUH — ONpeNesIeHHOCTh, PHCK,
HEONpEe/IeICHHOCTb, BpeMs " M3MEHSIOIasCs cpena.
WndopmannonHble 1 TOBEIECHYECKHE OTPaHUYCHHS B NPHHATHH
pemeHuii. B3anM0o3aBUCHMOCTD W HETaTUBHBIE ITOCIIECTBUS IPUHATHS
peLeHuit.

3.4 | CymmHocTh 1 3nmeMeHThl | O0mas XapaKTepHCTHKA TOHATHH <JIHIAEP» H  «PYKOBOIUTEIHY. v
pykoBoacTBa. Ctnnn TpeboBaHusT K YENOBEKY, CTpEMSIIEMYCsl CTaTh JuaepoM. PopMel
pyxoBoacTBa. Popma BJACTH W BIHAHHUSA. PyKOBOACTBO, BJIACTh W JIMYHOE BIHSHUE
BJIACTH W BIIHSHUE. MeHepKepa. bamaHc BmacTH pyKOBOIUTENS W MoJ4MHEHHOTro. CTHIN
Hedopmainbhsblii tuaep | ynpaeinenuss u  ¢axkrtopsl uX QopMupoBaHus. [loHATHE TpyMIIbL.

1 paboTa ¢ HUM. [Ipuunebl 00BEIMHEHHS JIOACH B TPYyNIEL. BHemHWE YCIOBUS
omnpenesontie 3pGeKTHBHOCTh PaOOTHI YeJI0BEKA U TPYIIIHL.
IIpumeuanue: T — TectupoBanue, P — Hanucanue pedepara, Y — yCTHBIH ompoc
2.4.2. 3aHATHSA CEMUHAPCKOI0 THUIIA
HC MMPECAYCMOTPCHBI
2.4.3. IlpakTu4yecKkue 3aHATUSA
®dopma
HaumenoBanue
Ne pasena HanmeHnoBaHue MpakTHYECKUX pabOT TEKYILEro
KOHTPOJISt
1 2 3 4
1. |CymHocTh 1 XapaKTepHble CyIIHOCTb U XapaKTePHbIE YEPThI COBPEMEHHOIO
YepThl COBPEMEHHOIO MEHEKMEHTa P.V.T

MCHCKMCHTA. ]_[CJ'II/I U 3a71a4u

HGHI/I, MPUHIUIIBI U 3aJa491 MCHCPDKMCHTA.
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MCHCIPKMCHTA. HCTOpI/IH
pa3sBuTuA MCHCI)KMCHTA

CyOBbeKThI U 00BEKTHI MCHEKMEHTA

I/ICTOpI/Iﬂ Ppa3dBUTHA MCHEIKMCHTA

Opranm3anys Kak OTKPBITast
cucrtema. Buemnssg u
BHYTPEHHSS cpella OpraHu3aluu

Opranm3aiysi, BUABI OpraHU3alldi: MPOCTHIE U
CJIOXKHBIE, (DOpMabHBIC H He()OPMATBHEIE,

OO01ue XapakTePUCTHKY OpraHU3aIlHi

P,Y,T
Brewnsis cpena opranuzainuu
BuyTpennss cpena opranuzanuu. Pemenue 3amay.
ukn MeHeTKMEHTa. @DYHKIMY MEHEPKMEHTA B PIHOYHOM SKOHOMHUKE
Cas3yromye npoueccs Opraanzanusi, IIaHAPOBaHIEe, MOTHBALINSA M KOHTPOIh
JIESITEIBHOCTA Y3KOHOMUYECKOTO CYOBEKTA. PYT
3HaueHue U cojiepkaHne QyHKIUI MEHEHKMEHTA. e
Iluxn meHemxmenTa. Pemenue 3anay.
Cas3yronye npoueccsl
[TocTpoenue u aHanus O¢ddexkTuBHas OpraHU3alMs PACIPEICICHUS MOTHOMOYHIA,
OpraHU3alMOHHOMN CTPYKTYPHl  |KOOpAUHAIIMSI, OTPAaHHUEHHBIE HOPMBI YIIPABIIEMOCTH.
yIpaBIeHUS] KOHKPETHOTO
NIPEAIPUATHS. IToctpoenue opraHu3anui. Bri6op CTPYKTYPBI:
MIPOEKTUPOBAHKE OPT. CTPYKTYPHI, TNIAHUPOBAHUE U 3TaIlbI.
Bropokpartust. JlenaprameHTanu3aius: GyHKIHOHAIbHAS
OpraHU3aIMOHHAS CTPYKTYpa, TMBU3NOHHAS CTPYKTYpa,
MIPOAYKTOBAsI CTPYKTYpa, OpTaHU3alMOHHAS CTPYKTYpa,
CTPYKTypa OpTraHU3aIl{ 10 TEPPUTOPHATHFHOMY TPUHIIHILY, PV,T
BEIOOp OpPHEHTAINY OTACIICHAN, OpraHU3allnOHHBIC
CTPYKTYPHI prpM, ZEHCTBYIONINX HAa MEKIYHAPOIHBIX
pBIHKaX.
AanTUBHBIE u MEXaHU9IeCKHe OpTraHU3aI[MOHHBIC
CTPYKTYpbl. ~ MaTpuuyHble  CTPYKTYpbl  OpTaHU3AIIHU.
Opranu3zanus KoHrJioMmepaTHoro tuna. LleHTpann3oBaHHbIe U
JIENIEHTPATM30BAHHbBIE OPTaHU3anK; HaKTOPHI,
OTIPEICIISAIONINE CTETEHb ICIeHTPATH3AIIH; TIPEUMYIIeCcTBa
000MX THIIOB CTPYKTYpHI. Penrenue 3anau.
Hcnonb3oBanue Ha mpakTuke  |MeTOJbI IIJIAHUPOBAHUSL.
METOJIOB TUIAHUPOBAHUSA U CyiHoCTh, QYHKIIMHA U BBITOBI CTPATETHIECKOTO
OpTraHU3aIH PadOTHI ianupoBanus 1o [Iurepy Jlopanxy: pacnpenenenue
TOZIpa3AeIIeHHs! © yHETOM PEeCYpCOB, afanTaIus, OCO3HAHUE OPTraHH3aIlHOHHBIX PYT
0COOEHHOCTEN MEHEIKMEHTA cTpareruil. Pemenue 3anau. T
(1o oTpacisam). [Iporece cTpaTernuecKoro MIaHUPOBAHMS.
Bo3znelicTBue cTpaTeruu U AeMCcTBUM Ha yCIeX KOMITaHUU.
DopMyITupoBaHHE MICCHH U TeNIei OpraHn3aui.
BrmoHeHne paboTH 1Mo CoBpeMeHHBIE TEOPHH MOTHUBAIMH — COJICPIKATEIbHEIC U
MOTHBAIUH TPYAOBOU TpoIiecCyabHEIE.
JIESITEJIbHOCTH MepCOHaja U Mo/iens MOTHBAIIMY TIOBEACHUS Yepe3 MOTPEOHOCTH. PYT
HPHMHATHSA PEIICHUH ¢ Y4ETOM  |BosHarpakaeHus: BHYTPEHHME U BHeIIHUe. Pemenne 3aqau. T
0COOEHHOCTEH MEHEeKMEHTa
(o otpacmsam).
Cucrema MeTOZIOB yrpaBieHUus: |MeTobl Kak COBOKYITHOCTH CTIOCOOOB ¥ MPUEMOB
YIpaBIEHYECKON JeSTEILHOCTH.
DKOHOMHUYECKHE, aIMUHUCTPATUBHBIE M COITUAITBHO- PYT
TICUXOJIOTHYECKHE (BOCITUTATEIBHEIE). 7
Tpu rpynmsl SKOHOMAYECKUX HHTEPECOB: OOIIECTBEHHEIE,
KOJUISKTHBHBIE W INIHBIE. Pemenue 3a1ay.
Hcnonp3oBanue B BepbanbHbie 1 HeBepOaTbHBIE MEKIMIHOCTHEBIE
npodeccruoHaTbLHOM KOMMYHUKaIuu. [IpeanpuHuMaTeIbCKue CTPaTer i
JIESITEIbHOCTH ITPUEMOB JenoBoe obmieHrne MEHEKepa. PVT
JICIIOBOTO H YNPABJICHYECKOro  |TenedonHOE 00mIcHHE MeHEmKepa. IloBeaeHIecKas MOIeIb e
ob6mieHus, pazbop cuTyaruii MeHekepa. JlenoBble COBEMAHMS
Pasbop curyanmii «[IpaBuna 1enoBoro oOMICHUS»
Amnanus cutyauuii u npuHatue |Ioaxonasl kK IPUHATHIO PEILICHHH. P,V,T

23




3¢ PEKTUBHBIX PELICHUH C WHTyuTUBHBIE pELICHUS.
HCTIONIb30BAHHEM CHCTEMBI
METOJIOB yIPaBICHHUS.

PanmonanbeHble penieHus

AHanu3 cuTyalnuii 1o NPUHITHIO PELICHUH PyKOBOAUTENIEM

10. I/I3yquI/Ie OCHOBHBIX TTOHSTHI CyIIIHOCTI) 1 3JICMCHTHI pPYKOBOJCTBA. Crunu PYKOBOJCTBA.
PYKOBOJCTBA. AHAIN3 @DopMa BIACTU U BIIUSHUE. PV, T
NPOM3BOACTBCHHBIX CUTyalil  |HedopmainbHelii auaep u pabora ¢ HuM. PemieHue 3ana4
2.4.4. Conepxanue caMocTosITeIbHON padoTel (IIpuMepHas TemaTuka
pedepatoB)
1. OO6mwe xapaKTepUCTUKHA OPTaHU3aINH, BUIbI, PECYPCHI.
2. TloHsTHE U CYIIIHOCTh MEHEKMEHTA KaK HAYKHU.
3. CymHocTb, BUABI W 3ajayu ympaBiieHUs. DG(OEKTUBHOCTH YIPABICHUS.
QyHKIMM YIIPABJICHUA. Y POBHU YIIPABJICHUS.
4. TpebOoBaHus K JTUYHOCTH MEHekepa. JlecaTb poseid pyKOBOAMUTENIEH IO
Munioepry.
5. Hcropuueckuil 3KCKypC U COBPEMEHHAsI CUTyalUsl Pa3BUTUS MEHEI)KMEHTA
B Poccun.
6. JluuHoCTb U aBTOpUTET MEHEMKEPA. CaMOMEHEIKMEHT.
7. Tlopnepkanue Pu3NUECKOro 370pOBbsi. PalmoHanbHOE pacrpesereHue CHul
Y MPEOJIOJICHUE TPYTHOCTEM.
8. HeratuBnHas wuH(oOpMamusi U CTPECCOBBIE CHUTyalluu. PanuoHalbHOE
pacrpeneneHue BpeMeHHU.
9. IlpuHIMIBI ¥ MpaBUiia CaMOOOpPa30BaHUS U CAMOBOCTIHTAHHS. AyTOreHHas
TPEHUPOBKA.
10. Ctunm ynpasnenusi. CKppITO€ MaHUITYJIMPOBAHUE.
11. Opranuzanus Tpyaa MeHemxepa. OCOOCHHOCTH JEATENbHOCTU >KCHIUHBI-
MEHEKepa.
12. IToaroroBka u MOBBIIEHUE KBATH(PUKAITUN MEHEIKEPOB.
13. B3auMOOTHOIIIEHUS B KOJIJIEKTUBE.
14. BepbanbHble 1 HEBEpOAIbHBIE MEXITMYHOCTHBIE KOMMYHHUKAIUU.
15. lenoBoe obmienne MmeHemkepa. TenedorHoe o0IeHre MEHEKepa.
16. LlenTpanu3zanus v AeLEeHTpAIU3ALNS YIIPABICHUECKUX TTOJITHOMOYUI
17. Tunsl 1 BUABI yIPaBIEHYECKUX MOJTHOMOYUI
18. [TomHOMOYMS BBICIIMX OPTaHOB YIIPABJICHUS.
19. Ilepconan u ero uucieHHOCTb. CTpyKTypa nepcoHana. UeM 3aHUMAarOTCs
CITyOBbI TIepCOHAIA.
20. [TonsTHe, 1IENM U ATAMBI 1eT0BOM Kapbepbl. Opranuzamnus Habopa KaapoB.
21. AnanTanusa paboTHUKOB. MeToIbl OIIEHKH MepcoHalia. Pazsutue nepconana.
22. T'opu3oHTadbHbIE TEpeMeNIeHrs COTPYIHUKOB. CocoObl paluoHaIu3aIuu

nepcoHara.

IIpumepHasi TeMaTHKA COOONICHUIA.

1
2

. JIuneiinpie 1 QYHKIIMOHATIBHBIE CTPYKTYPBI HA COBPEMEHHBIX MPEANPUATUSX.
. JIuHelHO-pyHKIIMOHANIbHBIE CTPYKTYPHI B 00pa30BaHUH.
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3. CeTeBble M KOJBIEBBIE YITPABIEHYECKHE CTPYKTYPHI B COBPEMEHHBIX (pUpMax.
4. JluBU3MOHAIbHAS CTPYKTYpa yNpaBIeHUS, HCTOPHUS BOSHUKHOBEHUS U
NpUMEHEHHE Ha COBPEMEHHBIX MPEIIPUATHUSX.

5. IlonsTHe ynpaBiieHUYECKON HH(POPMALIUU.

6. Mudopmanmonnas 6a3a JaHHBIX B COBPEMEHHBIX (prpmax.

7. Dtamnsl oOMeHa nHpopMaIue.

8. Ympasnenue nHpopmannen Ha BCEX YPOBHAX YIPABICHHUS.

2.4.5. IlepeueHb y4eOHO-METOANYECKOT0 00eceUYeHUs IS CAMOCTOATEIbHOM

padoThHI 00yYAONIUXCH 0 JUCHUIINHE

CamocTtosiTenbHass paboTa CTYACHTOB SBIseTCS BaxHewmied Qopmoit ydeOHO-
MMO3HABATEJILHOTO TIpoIlecca.
OcHOBHas 11€71b CAMOCTOSITEIILHOM pa0OThl CTYICHTA MPU U3YUYEHUU JUCHUTLITUHBI
— 3aKpENUTh TEOPETUUECKUE 3HAHMUS, MTOTYyUYCHHBIE B X0/ JCKIIMOHHBIX 3aHSATUHN, a TAaKKe
chopMUpOBaTh MPAKTUYCCKUE HABBHIKK ITOATOTOBKM B OO0JAcCTH IpaBa COIMAIBLHOTO
obecrieuyeHHs.
CamocrtosaTenbHass paboTa CTyA€HTa B TMPOIECCE OCBOCHUS JIUCIUILIMHBI
BKJIFOYACT:
-M3y4YCHUE OCHOBHOM M JIOTIOJIHUTEIbHOU JTUTEPATYyPhI IO KYpCY;
-CaMOCTOATENIbHOE M3yUYE€HHE HEKOTOPBIX BOMPOCOB (KOHCIIEKTUPOBAHUE);
-paboTy € 3JIEKTPOHHBIMU yU€OHBIMU PECYPCAMU;

-M3y4YCHUE MaTEPHAIOB MIEPUOIUICCKOM TIeUaTH, HHTEPHET PECYPCOB;
-TIOJITOTOBKY K TECTUPOBAHUIO;

-MIOATOTOBKY K MPAaKTUYECKUM (Ja00paTOPHBIM) 3aHITUSIM,
-CaMOCTOSITENIbHOE BBITMTOJTHEHHE IOMAIIIHUX 3aJaHu,

-TIIOJITOTOBKY pedepara (coobIeHus ) mo oaHOM 13 mpodIeM Kypca.

Ha camocrosiTesibHY0 padoTy CTyIeHTOB OTBOAMTCHA 48 4acoB y4ueOHOro

BpPEMEHH.
No HaunmenoBanue paznena, [Tepeuenp yueOHO-METOIMUECKOTO OOECTICUEHHS AUCIIUTUTNHEI 1O
teMmbl, Buga CPC BEITIOJTHEHUIO CAMOCTOSATEIEHOW PadOTHI
1 2 3
1. CymHocTs 1 Xapaktepable  |1. MeremkmenT: yaeOHuK U mpaktukym st CIIO / [O. I1. AmekceeB u ap.] ;
YepThl COBPEMEHHOIO noj obmr. pen. A. JI. 'anoneHko ; Poc. akaj. Hap. X03-Ba ¥ roc. CIIy>KObl IpH
MeHekMeHTa. Llenu u IIpesunente Poc. denepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : un.
3a/la4l MEHEJKMEHTA. 2. Tanonenko, A. JI. MeHepKMeHT [ DNeKTpOHHbIH pecypce] @ y4eOHHUK U
[IpuHUMnbI yrIpaBieHUs. npaktukyMm g CITIO / A. JI. Tanonenko ; oTB. pen. A. JI. 'amonenko. — M. :
OGBEKTHI U CYOBEKTHI Wsnarensctso FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
YIpaBICHUS online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
3. Kopotkos, D. M. Menemkment : yueouuk aiast CITO / 3. M. Kopotkos. —
2-e m311., ucnp. u gor. — M. : U3narensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1
2. HUctopus pa3surus 1. MenemxmenT: ydeOHuk u npaktukym it CI1O / [FO. I1. Anekcees u 1p.] ;
MEHEJKMEHTA. noj obmr. pen. A. JI. 'anmoneHko ; Poc. akaj. Hap. X03-Ba U roc. CIIy>KObl IpA
Ocobennoctn menemxkmenTa |[Ipesunenre Poc. denepanun. - Mocksa : IOpaiit, 2016. - 396 c. : ni.
B o0slacti 2. T'anonenko, A. JI. MeHemKMeHT [DIIeKTPOHHBIH pecype] : y4eOHUK U
npodeccruoHaTLHOM npaktukyM 1ist CITO / A. JI. Tanonenko ; otB. pen. A. JI. 'amonenko. — M. :
JeSTeNIbHOCTH (110 Usnarensctso Opaiit, 2016. — 396 ¢. - URL: https://www.biblio-
OTpacisim) online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
3. Kopotkog, D. M. Menemkmenr : yueouuk aist CITO / 3. M. KopoTtkos. —
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https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

2-e nu3a., ucnp. u gon. — M. : U3natenscrBo FOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Opranmsanus, Kak Gpopma
CYILIECTBOBAHUS JIIOJIEH.
VYcnoBusi BOSHUKHOBEHUS
opraamzarun. Opraan3anus
KaK OTKpBITasi CHCTEMA.

1. MenemxmeHT: yueOHUK 1 ipaktukym st CI1IO / [1O. I1. Anekcees u ap.] ;
o o6m. pex. A. JI. Tanonenko ; Poc. akan. Hap. X03-Ba U TOC. CIyXOBI IpH
[pesunente Poc. ®enepanmu. - Mocksa : FOpaiit, 2016. - 396 c. : u.

2. Tanonenko, A. JI. MeHeXMeHT [ DNEKTPOHHBINA pecypc] : yIeOHHK U
npaktukyM g CITO / A. JI. Tanmonesko ; oTB. pen. A. JI. 'amorenko. — M. :
WspatensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmeHnT : yaebnuk s CI10 / 5. M. KopoTkoB. —
2-e u3a., ucnp. u gon. — M. : U3natenscrBo FOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Buemnss cpena
OpraHu3aluy.

1. MenemxmenT: ydeOuuk u npaktukym st CI1O / [FO. I1. Anekcees u ap.] ;
o o6mI. pex. A. JI. Tanonenko ; Poc. akan. Hap. X03-Ba U TOC. CIyXOBI IpH
IIpesunente Poc. ®enepauuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.

2. Tanonenko, A. JI. MeHeXMEHT [ DNEKTPOHHBINA pecypc] : YIeOHHK U
npaktukyM s CIIO / A. JI. Tanonenko ; otB. pen. A. JI. 'amorerko. — M. :
UznarensctBo HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmeHnt : yaebnuk s CI10 / 5. M. KopoTtkoB. —
2-e u3a., ucnp. u gon. — M. : U3narenscrio FOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Bnyrpennss cpena
OpTraHU3al}H.

1. MenemxmenT: yueOHuk u npaktukym st CI1O / [FO. I1. Anekcees u ap.] ;
noj obmt. pen. A. JI. anonenko ; Poc. akaj. Hap. X03-Ba U roc. CIIy>KObl IpU
IIpe3unente Poc. denepanuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.

2. Tanonenko, A. JI. MeHeI)XMEHT [ DNEKTPOHHBINA pecypc] : yIeOHUK H
npaktukyM g CIIO / A. JI. Tamonenko ; otB. pen. A. JI. 'amorerko. — M. :
UznarensctBo HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, O. M. Menemkment : yueOnuk mas CI1O / 3. M. KopoTtkos. —
2-e u3a., ucnp. u gon. — M. : U3narenscrio IOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

OyHKIUUA MEHEI)KMEHTA B
PBIHOYHOM 3KOHOMUKE:
opraHusanus,
IJIAHUPOBAHUE, MOTUBALIUS
U KOHTPOJIb JESITEIbHOCTH
9KOHOMHYECKOTO CyOBEKTa.
3HaueHue U cofepKaHue
(GyHKIHUH MEHEIKMEHTA.

1. MenemxmenT: ydeOHuk u npaktukym uist CI1O / [FO. I1. Anekcees u ap.] ;
nox o6u. pen. A. JI. 'anonenko ; Poc. akaj. Hap. X03-Ba U I'oC. CIIy>KObl IpU
IIpesunente Poc. ®eneparnmu. - Mocksa : FOpaiit, 2016. - 396 c. : um.

2. T'anonenko, A. JI. MeHnepxMeHT [ DNeKTPOHHBIHN pecypc] @ y4eOHUK U
npaktukyM s CI1O / A. JI. Taonenko ; otB. pen. A. JI. 'ammonerko. — M. :
UznarensctBo HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, O. M. Menemxkment : yueOnuk mas CI1O / 3. M. KopoTtkos. —
2-e m311., ucnp. u gor. — M. : U3narensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

uxn meHeKMeEHTa.
CBsI3y10IIIHE MPOIIECCHI

1. MenemxmenT: yaeOuuk u npaktukym s CI1O / [1O. T1. AnekceeB u ap.] ;
ozt o6mI. pex. A. JI. 'anonenko ; Poc. akan. Hap. X03-Ba M TOC. CIyXOBI IpH
[Ipesunente Poc. ®enepammu. - Mocksa : FOpaiit, 2016. - 396 c. : u.

2. T'anonenko, A. JI. MenepkMeHT [ DIeKTpOHHBI pecype] : y4eOHHUK U
npaktukyMm g CI1O / A. JI. Tanonenko ; oTB. pen. A. JI. 'amonenko. — M. :
Uznarenscrso HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. KopoTtkoB, 3. M. MenemxmeHT : yaebnuk jurs CI1O / 5. M. KopoTtkoB. —
2-e m311., ucnp. u gor. — M. : U3narensctBo HOpaiir, 2017. — 640 c. —
URL.: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

CopnepixaHue U OpraHu3anus
CTPaTEeruiaecKoro
IJIaHupoBaHua. MeToapl
IJTAHUPOBAHMS U
OpraHu3auu paboThl

1. MenemxmenT: yueOHuk u npaktukym st CIT1O / [FO. I1. Anekcees u ap.] ;
o obmr. pex. A. JI. 'amonenko ; Poc. akan. Hap. X03-Ba U TOC. CITY»KOBI IpH
IIpesunente Poc. ®enepanuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.

2. Tanonenko, A. JI. MeHeKMEHT [ DICKTPOHHBIN pecypc] : y4eOHHK U
npaktukyM st CIT1O / A. JI. Tanonenko ; otB. pen. A. JI. 'amonenko. — M. :
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MOAPA3JEIICHHUS.
Opranuzanus
B3aMO/ICHCTBHS B
YIpaBJICHUN.

Uznarenscrso HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkog, 3. M. Menemkment : yueOnuk mias CI1O / 3. M. KopoTtkos. —
2-e m31., ucnp. u gon. — M. : U3narensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

9. [onsatue cTpykTypa 1. MenemxmenT: yueOHUK 1 ipaktukym st CITO / [1O. I1. AmekceeB u ap.] ;
ynpasiyieHus. [IpuHIune! o obmI. pex. A. JI. Tanonenko ; Poc. akan. Hap. X03-Ba U TOC. CIyXOBI IpH
MIOCTPOCHHUS IIpesunente Poc. denepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : un.
OpraHu3aliOHHON 2. T'anonenko, A. JI. MeHeKMeHT [ DNIeKTpOHHBIH pecype] : y4eOHUK U
CTPYKTYPBI YIIPaBJICHHUS. npaktukyM st CI1O / A. JI. TanoneHko ; oTB. pen. A. JI. 'anonenko. — M. :

WspatensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmeHnT : yaeobnuk s CI10 / 5. M. KopoTkoB. —
2-e m31., ucnp. u gor. — M. : U3garensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

10. 3HaueHue U OCHOBHbBIE 1. MenemxmeHT: yueOHUK u ipaktukym Just CITO / [1O. I1. AmekceeB u ap.] ;
3JIEMEHTHI MOTHBALIUH. oz obm. pen. A. JI. 'anmoreHko ; Poc. akaz. Hap. X03-Ba ¥ roc. CIIy>KObI IpA
IlepBuunsie u Bropuunsle  ([Ipesunente Poc. ®denepanuu. - Mocksa : FOpaiir, 2016. - 396 c. : uin.
motpe6HOCTH. OCHOBHI 2. Tanonenko, A. JI. MeHe)XKMEHT [ DNEKTPOHHBIN pecypc] : yIeOHHK U
(dbopmupoBaHust npaktukyM st CI1O / A. JI. TanoneHko ; oTB. pen. A. JI. 'anonenko. — M. :
MOTHBaMOHHON moyuTuku  |M3aarensctio FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
OpraHU3aIHH. online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmeHT : yaebnuk s CI10 / 5. M. KopoTkoB. —
2-e u3a., ucnp. u pon. — M. : U3natenscrio IOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

11. CymHocTh 1 1. MenemxmeHT: yueOHUK u ipaktukym 1urst CITO / [1O. I1. AmekceeB u ap.] ;
HEOOXOANMOCTh KOHTpONsL  |mof obmr. pex. A. JI. 'anmonenko ; Poc. akaa. Hap. X03-Ba 1 roc. cIy>kObI Ipn
eATEIILHOCTH [Ipesunente Poc. denepauuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.
AKOHOMHYECKOTO cyObekTa. [2. [amoneHko, A. JI. MeHemKMeHT [ DIeKTPpOHHEIH pecypc] : yIeOHHK H
Bunst korTpos. [Ipomecc  [mpaktukym mis CIIO / A. JI. Tamonenko ; otB. pen. A. JI. 'amorerko. — M. :
KOHTpoJIsi: yeranoBienune  |MsmarensctBo FOpaitr, 2016. — 396 ¢. - URL: https://www.biblio-
CTaHJAPTOB, CPABHCHHE online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
pe3yabTaTOB U 3. Kopotkos, D. M. Menemkment : yueouuk aiast CITO / 3. M. Kopotkos. —
KOPPEKTHPYIOIINE JIEUCTBUS. |2-€ U311., Uctip. u gor. — M. : M3narensctBo IOpaiit, 2017. — 640 c. —

URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

12. Cucrema METOJI0B 1. MenemxmenT: yueOuuk u npaktukym it CITO / [FO. T1. AnexceeB u ap.] ;
YIpaBJICHHUSI. oz obmr. pen. A. JI. 'anmoneHko ; Poc. akan. Hap. X03-Ba ¥ roc. Ciry>kObl Ipu
DKOHOMHYECKOE, [Ipesunente Poc. denepauuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.
aJMUHHUCTPATUBHOE U 2. Tanonenko, A. JI. MeHeKMEHT [ DNEKTPOHHBIN pecypc] : YIeOHHK U
COLIMAJIBHO- npaktukyM s CI1O / A. JI. Taonenko ; otB. pen. A. JI. 'ammorerko. — M. :
TICUXOJIOTHYECKOE WspatensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
BO3JIEHCTBHE. online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
Heobxonumocts coueranus |3. KopoTkos, 3. M. MenemxmenT : yuebuuk s CITO / 3. M. KopoTkoB. —
BCEX METOIOB YIpaBleHus. |2-€ u3ll., ucrp. u gor. — M. : M3narensctBo IOpaiit, 2017. — 640 c. —

URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

13. 3HadeHue ncuxosorndeckux (1. MenemkMenT: yueOHuK 1 npaktukym mist CI1O / [1O. T1. Anekcees u np.] ;
METOIOB yIIPaBIICHHUS. ozt o6mI. pex. A. JI. anonenko ; Poc. akan. Hap. X03-Ba M TOC. CIyXOBI Ipn
JIN4HOCTE M ee cBOICTBA. IIpesunente Poc. denepauuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.
CouuanbHo- 2. T'anonenko, A. JI. MeHepKMeHT [ DIIeKTpOHHBIH pecype] : y4eOHUK U
IICUXOJIOrHYECKHE npaktukyM st CITO / A. JI. TantoneHko ; oTB. pen. A. JI. 'anonenko. — M. :
OTHOIIEHUS Wznarenscrso HOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-

online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
3. KopotkoB, 3. M. MenemxmeHT : yaebnuk jurs CI10 / 5. M. KopoTkoB. —
2-¢ m31., ucnp. u goi. — M. : U3garensctBo KOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

14. 3HaueHue YIpaBICHUS 1. MenemxmenT: yaeOnuk n npaktakyMm st CI1O / [1O. T1. AnekceeB u ap.] ;

nHpopManuen u

oy obmr. pex. A. JI. 'amonenko ; Poc. akan. Hap. X03-Ba U TOC. CIIy)KOBI IPpH
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TpeOoBaHus,
TIpeabsBIsEMbIE K HEH.
KommyHuKamnms B cucreme
ynpasienusi. OCHOBHBIE
SJIEMEHTHI U ATAITBI
KOMMYHHUKAIHH.

IIpesunente Poc. denepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : un.

2. Tanonenko, A. JI. MeHeKMEHT [ DICKTPOHHBIN pecypc] : yUeOHHK U
npaktukyM g CI1O / A. JI. Tamonenko ; otB. pen. A. JI. 'amonerko. — M. :
Wsnarenscto FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkog, 2. M. Menemkment : yueOruk mias CI1O / 3. M. KopoTtkos. —
2-e m31., ucnp. u gon. — M. : U3garensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

15.

HckyccTBO 1€10BOT0O
oOienus B pabore
MeHemxkepa. [puHnuns:
JIEJI0BOTO OOIIEHUS. 3aKOHbI
Y TIPUEMBI JISTIOBOTO
0oO0LIEeHNS.

1. MenemxmenT: ydeOuuk u npaktukym st CI1O / [FO. I1. Anekcees u ap.] ;
noj obmt. pen. A. JI. 'anmoneHko ; Poc. akaj. Hap. X03-Ba ¥ roc. CIIy>KObl IpA
IIpesunente Poc. denepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : un.

2. T'anonenko, A. JI. MeHeKMeHT [ DNIeKTpOHHBIH pecype] : y4eOHUK U
npaktukyM st CI1O / A. JI. TanoneHko ; oTB. pen. A. JI. 'anonenko. — M. :
Wsnarenscto FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, O. M. Menemxment : yueOruk mis CI1O / 3. M. KopoTtkos. —
2-e m31., ucnp. u gon. — M. : U3garensctBo HOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

16.

MeToabl NIpUHATUSL
YIPAaBJIECHUYECKUX PELLIECHUN.

1. MenemxmeHT: yueOHUK 1 ipaktukym st CITO / [1O. I1. AmekceeB u ap.] ;
noj oot pen. A. JI. anonenko ; Poc. akaj. Hap. X03-Ba U roc. CIIy>KObl IpU
IIpesunente Poc. ®enepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : un.

2. T'anonenko, A. JI. MeHekMeHT [ DNeKTpOHHBIH pecype] : y4eOHUK U
npaktukyM st CI1O / A. JI. TanoneHko ; oTB. pen. A. JI. 'anonenko. — M. :
UspatensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, O. M. MenemkmenT : yueOnuk mias CI1O / 3. M. KopoTtkos. —
2-e m311., ucnp. u gon. — M. : U3garensctBo HOpaiir, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

17.

Ipouecc npunsaTHA N
peanuzanyuu
YIPAaBJICHYECKUX PELIECHUN.

1. MenemxmenT: yueOHUK 1 ipaktukym urst CITO / [1O. I1. AmexceeB u ap.] ;
o o6m. pex. A. JI. Tanonenko ; Poc. akaja. Hap. X03-Ba B TOC. CIyXOBI IpH
IIpesunente Poc. ®eneparnmu. - Mocksa : FOpaiit, 2016. - 396 c. : u.

2. T'anonenko, A. JI. MeHepkMeHT [ DneKTpOHHBI pecype] : y4eOHHUK U
npaktukym st CI1O / A. JI. T'anonenko ; otB. pen. A. JI. T'anonenko. — M. :
Wsparenscteo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmeHnt : yuebnuk s CI10 / 3. M. KopoTtkoB. —
2-e m311., ucnp. u gor. — M. : MU3garensctBo HOpaiir, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

18.

CyIIHOCTh W 3JIEMEHTHI
pykoBoacTBa. Ctnnn
pykoBojcTBa. dopma BiacTu
u BimsHUe. HedopmansHbIiA
muzep U paboTa C HAM.

1. MenemxmenT: yueOHUK 1 ipaktukym urst CITO / [1O. I1. AmexceeB u ap.] ;
o o6m. pex. A. JI. Tanonenko ; Poc. akan. Hap. X03-Ba U TOC. CIYXOBI IpH
IIpesunente Poc. denepauuu. - Mocksa : FOpaiir, 2016. - 396 c. : ui.

2. Tanonenko, A. JI. MenepkMeHT [ DIIeKTpOHHBIH pecype] : y4eOHHUK U
npaktukyM g CI1IO / A. JI. Tanonenko ; oTB. pen. A. JI. 'amonenko. — M. :
Wsnarenscteo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, D. M. Menemkmenr : yueouuk aast CITO / 3. M. KopoTtkos. —
2-e u3a., ucnp. u pon. — M. : U3natenscrio FOpaiir, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

KpOMe MEPCUNCIICHHBIX UCTOYHUKOB CTYACHT MOXCT BOCIIOJIL30BATHCA IMTIOMCKOBBIMUA

CucreMaMm CETH I/IHTepHeT 10 TEME CaMOCTOSITCIILHOU pa6OTBI.

Jlist ocCBOCHMSI TaHHOUW NUCHMUIUIMHBI U BBIMOJTHEHUS MPEIyCMOTPEHHBIX Y4eOHOM

pOrpaMMOl Kypca 3aJJaHui 10 CaMOCTOSITEIIBHON paboTe CTYIEHT MOXKET UCIIOIh30BATh

ceayronicce y‘le6HO'MeTOI[I/I‘leCK06 oOecrieueHue -

MCTOAUYCCKHUC PCKOMCHIAINN
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MpernoaAaBaTCIIA K MPAKTUICCKUM 3aHATUAM.

Hauanom opranuzanuu mo00il caMoCTOSTENbHON pabOThI JOIKHO OBITH IPUBUTHE
HaBBIKOB M YMEHHMI TI'paMOTHOM paboThl ¢ y4eOHOM M HayyHOW nuTeparypod. DTOT
IpOILECC, B MEPBYIO OUYEpPElb, CBA3aH C HAXOXKACHHEM HEOOXOTUMOW AJis YCHEIIHOIo
OBJIQICHUsI Y4eOHBIM MaTepuasoM JnTeparypoid. CTyneHT JAOIKEH yMEeTh MOJb30BaThCs
(doHaMy OMOIMOTEK U CIIPAaBOYHO-OMOIMOrpaduueCKUMHU U3IaHUSMHU.

CryneHTsl ISl MOJHOLIEHHOTO OCBOEHHUSI Y4eOHOro Kypca JOJDKHBI COCTaBIIATH
KOHCHEKTBl KaK MpPHU MPOCIYUIMBAHUU €r0 TEOPEeTUYECKOM (JIEKIIMOHHOW) YacTH, TaK U
IpU TOATOTOBKE K MPAKTUYECKUM (JabopaTopHbIM) 3aHATUSAM. JKenarenbHO, 4TOOBI
KOHCIIEKTHI JIEKIIUI 3alMChIBAINCH B JIOTMYECKOW IMOCIEI0BATEIbHOCTH U3yUEHUsl Kypca
U COZIEPIKaJINCh B OTHOM TETpasIy.

3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

JUia  peanu3anuu  KOMIIETEHTHOCTHOTO  TOJAXOJa  IpeaycMaTpUBaeTCs
UCIIOJIb30BAHUE B y4€OHOM IpOIIECCE AKTHBHBIX M MHTEPAKTUBHBIX (POPM MpOBEIACHUS
ayIUTOPHBIX W BHEAYAUTOPHBIX 3aHATUH C LENbi0 (OPMUPOBAHUS U Pa3BUTHUS
po¢eCCHOHAIBHBIX HABBIKOB 00YUYaOIINXCS.

B nmpomecce mnpenogaBaHus TPUMEHSIOTCS 00pa30BATEIbHBIE TEXHOJIOTMU
pa3BUTHS KpUTHYECKOro MbIieHus. OO0s3aTenbHbl KOMIBIOTEPHBIE J1aOOpaTOpHBIE
NPaKTUKYMBI IO pa3zesiaM JIUCIUILINHBL.

B yueGHoM mpomecce Hapsgy ¢ TpPaaUIMOHHBIMH  00pa30BaTEIbLHBIMHU
TEXHOJOTUSIMA  HCIIOJIb3YIOTCSI ~ KOMIBIOTEpPHOE  TECTUPOBAHWE,  TEMaTUYECKUE
IPE3EHTAIM, UHTEPAKTUBHBIE TEXHOJIOTHH.

3.1.00pa3oBaTe/ibHbIE TEXHOJOTHMH NIPH NMPOBEICHUN JIEKINH

No Tema Buast npuMeHIeMBIX 00pa30BaTeIbHBIX Kou.
TEXHOJIOTH I 4ac
1 2 3 4
1. |CyuHocTb U XapakTepHbl€ YEPThl COBPEMEHHOTO
MeHe/DKMeHTa. Lleny v 3a1adn MeHeDKMEHTA. 2
JIMYHOCTHO-OPHEHTHPOBaHHOE 00yUYCHHE
[puHIMIE! ynpaBiaeHUus. OObEKTH U CYOBEKTHI
yOpaBJieHUs
2 |Mctopus passutus MeHexMeHTa. Oco6eHHOCTH 2
MEHEDKMEHTa B 00J1acTh podhecCHOHATBLHOM JINYHOCTHO-OPHEHTHPOBAHHOE 00yUeHHE

esITeIbHOCTH (TI0 OTPaCiIsiM)

3. |Opranumsanus, kak opMa CyIeCTBOBAHUS JIFOJIEH. 2
VcnoBust BO3HUKHOBEHMs oprannszanun. Opranuszanus | JITYHOCTHO-OPHEHTHPOBAHHOE O0yYCHHE
KaK OTKDBITas CHCTEMA.

/4. [Bremmnss cpena opraHu3aLyM. 2
JIMYHOCTHO-OPUEHTHPOBAHHOE 00yUEHHE

5. |BHYTpeHHss cpesia OpraHU3alHu. 2
: JIMYHOCTHO-OPUEHTHPOBAHHOE O0YUEHHE

6. |PyHKUMU MEHEIHKMEHTA B PHIHOYHON JKOHOMHMKE: 2
OpraHu3aIysl, INIAHUPOBaHUE, MOTHBALIUS 1 KOHTPOJIb JIMYHOCTHO-OPUEHTHPOBAHHOE O0YYEHHE
eATEITbHOCTH HYKOHOMHYECKOT0 CYOBEKTa. 3HAYCHUE

7. [Huxn menemxmenta. CBA3yIOIIME IPOLIECCHI 2
' JIM9HOCTHO-OPHEHTHPOBaHHOE 00yUCHHE
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8. |Conep:xanue U OpraHM3aLKs CTPATEIHYECKOTrO

[UIaHUPOBaHMS. MeTOIbI IITAHUPOBAHHS U OPTaHH3ALUH 6
N JIMYHOCTHO-OPUEHTHPOBAHHOE O0YUEHHE

paboTeI moxpasaeneHus. OpraHu3anys B3auMOJeHCTBUSL

B yIPaBJICHHUN.

Q. [[omsaTme cTpyKTypa ynpasineHus. IIpuHIums! 6
1OCTPOCHHS OPraHU3AIIHOHHON CTPYKTYphI yIpaBicHus. | JIAYHOCTHO-OPHEHTHPOBAHHOE o0yuenne

10. [3HaueHue ¥ OCHOBHEIE 3JIEMEHTHI MOTHBALHH.

[lepBuuHbBIe U BTOpHYHBIE TOTPeOHOCTH. OCHOBBI 4
. JIMYHOCTHO-OPUEHTHPOBAHHOE O0YYEHHE

(OpMHPOBaHUSI MOTHBALMOHHOM MOIUTHKH

OpraHU3aluH.

11. |CymHoCcTs 1 HEOOXOAUMOCTE KOHTPOIS AEATETLHOCTH
PKOHOMHYECKOT0 cyObekTa. Bumsl konTposst. [Iponecc 4
KOHTPOJIS: YCTAHOBJICHHE CTAHIAPTOB, CPABHEHHE JIM4HOCTHO-OPHEHTHPOBAHHOE O0YUCHUE
pPE3YJIBTaTOB U KOPPEKTUPYIOLIHE ICHCTBUSL.

12. |Cuctema MeTOn0B yNpaBlieHHs. DKOHOMHYECKOE, )
AIMUHUCTPATUBHOC U COTUATIbHO-TICUXOJIOTUYECKOC HI/I'-IHOCTHO-OpI/IeHTI/IpOBaHHOe 06yquHe
Bo3zeiicTBre. Heo0X0MMMoCTh coueTaHust BCEX METOJIOB

13. [3HaueHHe ICHMXOJOTMIECKHX METOJOB YIPABICHHS. )
JIuuroCTh 1 ee cBoiicTBa. ColMaNbHO-TICUXOJIOTUYECKHE JIMYHOCTHO-OPHEHTHPOBAHHOE 00yUEHHE
OTHOLICHUS

14. [Bnadenue ynpasnenus nHopmaimei u TpeboBanus,
peabsBisieMble K Hell. KoMMyHUKaIus B cucTeMe T 6 1

WYHOCTHO-OPHUEHTHPOBAHH YEeHU
yrnpapyeHus. OCHOBHBIE 3JIEMEHTHI U 3Tallbl OCTHO-OPHCHTHPOBAHHOC OOYHUCHHC
KOMMYHUKALHH.

15. [MckyccTBo nenoBoro oOumeHus B paboTe MEHeKepa. 1
[TpuHOMIBL 1eT0BOTO OOMIEHNUS. 3aKOHBI U TPHEMBI JIN4HOCTHO-OPHEHTHPOBAHHOE 00y UCHHE
7IeTIOBOTO OOIIEHMYS.

16. [MeToabl NPUHATHSA yNPaBIEHYECKHX PEMICHUMH. 2

JIMYHOCTHO-OPHEHTHPOBaHHOE 00yUCHHE

17. [[Ipouecc NpuHATHUS U peanM3aliy YIPaBICHYECKUX 2
permenyii. JIMYHOCTHO-OPUEHTHPOBAHHOE O0YYEHHE

18. |CymHocTs 1 3neMeHTHl pykoBoAcTBa. CTHIN 4
pyxoBozcTBa. POpPMa BIACTH H BIUSHHE. JIMYHOCTHO-OpUEHTHPOBAHHOE 00yUEeHHE
HedopmansHerii mumep u padoTa ¢ HAM.

Hroro no xypcy 48
B TOM YHCJIC HHTEPAaKTUBHOE 00ydeHHe™ 20
3.2.00pa3oBaTe/ibHbIE TEXHOJOTHHU NPH NMPOBEACHUM MPAKTHYECKHUX 3aHATHI

Ne Tema 3aHsaTHA Buas! npuMeHsIeMbIX 00pa30BaTeNbHBIX TEXHOIOTHI Komn.

qac

1 IMPAKTUYECKOE 3AHATHE Ne 1 mo | IuCKyccHs TTO TEOPETUIECKUM BOTIPOCAM. 2
Teme 1.1

2 |TIPAKTUYECKOE 3AHSTUE Ne 2 mo | [luckyccus 110 TEOPETHYECKUM BorpocaM Perienue 8*
Teme 1.2 CUTYaIIMOHHBIX 33a]]a4 HHAWBUIYaIbHO C IPYIIIOBBIM

00CyXIeHueM

3 |TIPAKTUYECKOE 3AHATUE Ne 3 mo | Kpyrusliii cTos o TeopeTnyeckumM BoripocaM Perrenue 2
Teme 2.1 3ajau Keic-MeTonoM

4 |TIPAKTUYECKOE 3AHATHE Ne 4,5 o | [luckyccust O TEOPETUIECKUM BOITPOCaM. 10
Teme 2.2 PelieHne cUTYallMOHHBIX 33/1a4 MAJIBIMU TPYIIIAMH

5 |TTPAKTUYECKOE 3AHSTHE Ne 6 Teme | Pemrenue cuTyaliiOHHBIX 3a7]a4 MaJIbIMU TPYIIIIAMHA C 10

2.3

TPYIIIOBBIM OOCYXICHHEM UTOTOB
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6 |[IPAKTUYECKOE 3AHSATUE Ne 7o | [Ipecc-koH(epeHIHs M0 TEOPETUUECKUM BOIIPOCAM. 4*
Teme 3.1 Pemenne cuTyallmoHHBIX 3a/1a4 HHAUBUAYAIBHO
7 ITPAKTUYECKOE 3AHATHE Ne 8§ mo | [leGaThl 0 TEOPETUUECKUM BOTIPOCAM. 4
Teme 3.2 Pemenne cuTyalmoHHBIX 3a/1a4 MajIbIMU TPYIIIaMH
8 |TIPAKTUYECKOE 3AHATUE Ne 9 mo | lucmyT 1O TEOPETHYECKUM BOIIPOCaM 4*
Teme 3.3 Pemenue 3a1a4 MHANBUYaIBHO C IPYIIIIOBBIM
00CyXJIEHUEM UTOTOB
9 |TIPAKTUYECKOE 3AHATUE Ne 10 mo | [luckyccus o TeOpeTHYECKUM BOIPOCaM 4*
Teme 3.4 Pemenue 3ana4 ManpiMu rpynnamMmu
HUroro mo kypcy 48
B TOM 4HCJIC HHTEPaKTUBHOE 00y4YeHue™ 20*

4. YCJIOBUS PEAJIMBALIIMU ITPOT'PAMMBI JINCIHUITJIMHBI

4.1. MarepuajbHO-TeXHHYECKAS

0aza, HeoOXxogumash /JJA OCYLIECTBJICHUSA
o0pa3oBaTeIbHOIO NMpoLecca Mo JMCHUIINHE
Peanuzanus  y4eOHOM  AMCUUMIUIMHBI ~ OCYIIECTBIISETCS B CHEIHAIBHO

000pyZOBaHHOM KaOMHETE MEHEIKMEHTa M yNpaBlieHus nepcoHanoM, KpacHomapckuit

Kpai, r.I'enenmpkuk, yiu. Jlyragapckoro, 126, ayza.7.

Ob6opynoBanue yueOHOro KaOUHeTa:

. OKkpaH — | mr.
. bnok -1 mr.

~No ok WN -

. MynpTute bl TPOEKTOp — | mWT.;

. YueOHas MeOesib,CTeaax -2 IIT.

. Y4eOHO-METOTMYECKHAE MAaTEPHAITBI T10 JUCIUILIAHE.

. DIEKTPOHHO 00pa30BaTEIbLHBIC PECYPCHI 110 JUCIUILTHHE.
. Harnsgaaeie mocoOus 1mo IUCHMILINHE.

4.2. IlepevyeHb HEOOXOAMMOT0 IPOrPaAMMHOI0 o0ecneYeHust

Microsoft Office 2003

Microsoft Office Word
Microsoft Office Excel
bpaysep Mozilla FireFox

No gk owdPE

Microsoft Windows XP Start Edition;

CodeGear RAD Studio 2007 Architect Media Kit None Box/DVVD
WINRAR Standart Licence (200-499)

5. HIEPEYEHb OCHOBHOM 1 g[OHO.JIHI/ITE.JII)HOFI YUYEBHOU
JIUTEPATYPBI, HEOBXOJUMOM 1J1s1 OCBOEHUS JUCLUITIJINHBI

31




5.1 OcHoBHas1 IUTEpPATYypa

1. MenemxmenT: yueOHuk U npaktukyM ais CITIO / [FO. I1. AnekceeB u ap.] ; moma oOmr.
pea. A. JI. I'anmonenko ; Poc. akag. Hap. x03-Ba u roc. ciyx0sl ipu [Ipesuaente Poc.
®enepanun. - Mocksa : FOpaiit, 2016. - 396 c. : u.

2. I'armonenko, A. JI. MeHeKMEHT [ DNeKTPOHHBIN pecypc] : yUeOHHUK W MPAKTHKYM IS
CIIO / A. JI. I'anonenko ; oTB. pea. A. JI. 'amonenko. — M. : U3narensctBo FOpaiiT,
2016. — 396 c¢. - URL: https://www.biblio-online.ru/viewer/75C45125-969F-499D-
91F6-4B2F3DF3ECE2#page/l

3. KopotkoB, D. M. MenemxmenT : yueOnuk ans CIIO / D. M. KopoTkoB. — 2-e u3j.,
ucrp. u gon. — M. : UzparensctBo FOpaiit, 2017. — 640 c. — URL: https://biblio-
online.ru/viewer/9B2B615E-3CF7-4285-9010-COCECF045593#page/l

5.2 lonosiHuTEIbHAS JTUTEPATypa

1. KoconanoB, A. B.IIpakTukym 1o oOpraHu3alud M MEHEIKMEHTY TypHu3Ma H
roctuHU4YHOro xo3suctBa [Tekcr] : yuebnoe mocobue / A. b. Kocomamos, T. W.
Emuceesa. - 5-e uzn., crep. - Mocksa : KHOPVYC, 2016. - 199 ¢

2. KaznaueBckas, [.b.MeHemkMeHT: y4eOHWK M CTYACHTOB OOpa30BaTENbHBIX
yUpeXJIeHUu cpenHero npodeccuonansHoro odpazosanus / I'. b. Kaznauesckas. - U3a.
16-¢, crep. - PocToB-Ha-/lony : ®enukc, 2015. - 348 c.

3. KaznaueBckasi, I'. b. MeHemKMEHT: yueOHUK IS CTYIEHTOB 0Opa30oBaTEIbHBIX
yUpexXIeHUu cpenHero npogeccuonansHoro odpazosanus / I'. b. Kaznauesckas. - U3a.
15-¢, crep. - PocToB-Ha-/lony : ®enukc, 2014. — 348 c.

4. KaznaueBckasa, ['. b. MeHemkMeHT: y4eOHUK [UIsl CTYACHTOB 00pa3oBaTeIbHBIX
yupexaeHui cpennero npodeccuonanbHoro odpazosanus / I'. b. Kaznauesckas. - U3a.
14-e, nomn. u nepepad. - PoctoB H/]] : denukc, 2013. - 348 c.

5. MenemxMeHT: y4deOHOe mocoOue Il CTYACHTOB OO0pa30BaTENIbHBIX YUPEKICHUI
CpeaHero MpodeCcCHOHAILHOTO 00pa3oBaHus, 00YUYaOIINXCS 110 TPYIINE CIEIHATLHOCTEH
"OxoHomuka u ympasieHue" / mox pen. M. JI. Pazy. - 2-e usnm., crep. - Mocksa :
KHOPVYC, 2016. - 319 c.

5.3 [lepuoguyeckne U3TAHUA
1. Tocynapctso u mpaBo. — URL.: http://elibrary.ru/contents.asp? Issueid=1374151

2. 'ymaHuTapHBIC U COITMAIbHO-O9KOHOMHUYecKre Hayku. — URL:
http://elibrary.ru/contents.asp? Issueid=1379564

3. Menemxment ceronus. — URL: http://grebennikon.ru/journal-6.html.

4. Comuosnorunueckue ucciaegosanusd. — URL:
http://dlib.eastview.com/browse/publication/633/udb/4

5. YnpaBnenueckuii yuer u ¢punancel. — URL: http://grebennikon.ru/journal-
22.html.

6. [lonuTrka, 53KOHOMHKA U collMalibHas cepa: mpoOaeMbl B3aUMOJEHCTBUS. —
URL: http://elibrary.ru/contents.asp?titleid=57193

5.4 IlepeyeHnb pecypcoB MH(POPMANMOHHO-KOMMYHUKAUMOHHOMN ceTn «HTEpHET,
HEO0XOAUMBIX /IJIsl 0CBOEHMS TN CIUNINHBI
1. OBC «Yuusepcurerckas oudmmoreka ONLINE». — URL: www.biblioclub.ru
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https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-C0CECF045593#page/1
https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-C0CECF045593#page/1
http://www.biblioclub.ru/

2. OBC m3narennctBa «Jlansy. — URL: https://e.lanbook.com

. OBC «IOpaii». — URL.: http://www.biblio-online.ru/

4. OnexktpoHHbId Katanor Hayunoit oubnuoreku Kyol'yY. —
URL.:http://212.192.134.46/MegaPro/Catalog/Home/Index

5. DnextponHas 6ubnuoteka «3natenbekoro noma «['pedGeHHUKOBY -
URL:www.grebennikon.ru

6. Hayunas snexrponnas oubimoreka (HOb) «eLibrary.ru». -

URL:http://www.elibrary.ru

. baszer maunpix komnanuun «Mct Bero». - URL:http://dlib.eastview.com

. Jlekropuym TB». - URL: http://www.lektorium.tv/

. Hamonanenas anexrponnas 6uonnoreka «HIb». - URL:http://H36.pd/

10. KubepJlennnka: HayuHas 3nexktponHas ouoimoteka. — URL: http://cyberleninka.ru/

11. Enunoe okHO AocTyna K o0pa3oBaTeIbHBIM pecypcam : gpenepanbHas MC
cBoboHoro pocryma. — URL: http://window.edu.ru.

12 CnpaBouno-nipaBoBas cuctema «KoncynsranT [Lmroc» - URL

http://www.consultant.ru

W

O 00

6. METOJJMYECKUE YKA3AHUSI JIJISI OBYYAIOILIUXCS IO OCBOEHUIO
JTUCHUATIIMHBI

HucuuminHa  «MeHeIKMEeHT»  HaleleHa Ha  (QOopMUpOBaHHE  OOIIKX
KOMIETEHIMI,TAKUX KaK IOHMMATh CYHUIHOCTb M COLMAJbHYI0 3HAUYUMOCTh CBOEH
Oynymei mpodeccur, MpOSBIATH K HEH YCTOMYHMBBIM HWHTEpPEC, OCOOCHHOCTH
OpraHu3aluu MeHeKMEeHTa B cepe npodeccoHanbHON 1eATeIbHOCTU, DYHKIIUU, BUIbI
U TICUXOJIOTHIO MEHEI)KMEHTa, THPOPMallMOHHBIE TEXHOJIOTUH B cepe YIpaBICHHUS.

OOydeHue CTyIEHTOB OCYIIECTBIISIETCS 10 TPAJUIIMOHHOM TEXHOJOTUH (JIEKLIUH,
NIPAKTUKHN) C BKJIIOYEHUEM MHHOBALIMOHHBIX JIEMEHTOB.

C TOYKHM 3peHHUs HCHOJb3YEMBIX METOAOB JICKIIUU MOAPA3JEISIIOTCS CIEAYIOINUM
obpazom: HHPOPMAIITMOHHO-OOBSICHUTENIbHAST JICKIUsI, TIOBECTBOBATENIbHAS, JICKIIUS-
Oecena, mpobieMHas JIEKIUs U T. 1.

YcTHOE — M3NOKeHWe — ydyeOHOro  martepuajga  Ha  JIEKUMH  JOJKHO
KOHCHEKTHpoBaThCsl. ClylaTh JEKUUI0 HY>)KHO YMETh — MOJAEPKUBATh CBOE BHUMAHHE,
NOHATh M 3allOMHUTHh YCJIBIIIAHHOE, YJIOBUTH TMay3bl. B rmpouecce H3I0KEHUS
NpernojaBaTesieM JEKUUU CTYAEHT JOJDKEH BBIICHUTh BCE HEIMOHSATHBIE BOIPOCHI.
3anuchiBaTh  COJAEpKAHME JIEKIIMM HYXXHO 00s3aTeNbHO — 3allUCH  MOMOTaroT
NOJJIEP’)KUBATh BHUMAHUE, CIIOCOOCTBYIOT MOHUMAHUIO M 3alIOMHUHAHUIO YCIBIIIAHHOTO,
NPUBOAMT 3HAHUE B CUCTEMY, CIyXaT OMOpPOW ais mepexoaa K Oonee TiyOoKOMy
CaMOCTOSITEIbHOMY U3YYEHHUIO MpEMETA.

MeTtonnyeckue peKOMEHIalliy MO0 KOHCTIEKTUPOBAHUIO JICKIIUIA:

— 3aMKCh JI0JDKHA OBITh CHCTEMHOM, MPEACTABIATh COO0M COKpalIEHHBIN BapHaAHT
Jaeknuu  mperoaasarens. HeoOxoaumo — ciymarb, O0AyMBIBaTH M 3alUCHIBATDH
OJIHOBPEMEHHO;

— 3amuch BENETCA OYEHb OBICTPO, YETKO, MO BO3MOXHOCTU KOPOTKUMH
BBIPAKEHUSIMU;

— HE IpeKpamas CcIaylaTb [pernoAaBaTes, HYKHO 3aluChlBaTh TO, YTO
HeoOXoauMo ycBouTb. Henb3s 3amuceiBaTh cpa3dy JK€  BBICKa3aHHYIO  MBICIIb
IpernojaBaTeis, CIeyeT €€ MOHATh U IOCNI€ 3TOr0 KpaTKO 3alKucaTb CBOMMHU CIIOBaMU
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WIN CJIOBaMU TpernonaBatens. BaxxHo, 9ToObl B HEll He ObUT MOTEPSTH OCHOBHOM CMBICI
CKa3aHHOTO;

—MMEHa, IaThl, Ha3BaHUS, BBIBOJIBI, OTIPE/ICIICHIS 3aITUCHIBAIOTCS TOYHO;

—cieayeT oOpaTUTh BHUMaHUE Ha OQOpMIICHHE 3amucH JieKiuu. JJig Kaxkaoro
npenMera 3aBoauTca oOmas TeTpaab. OTIMYHBIM OT OCTaJBHOTO I[BETA CIEAYyeT
BBIICTISATh  OT/AETBHBIE MBICIM M 3arojlOBKH, COKpallaTh OTAENbHBIE CJIOBA U
MPEJIOKEHUS, HWCIIOJIB30BaTh YCIOBHBIC 3HAKH, OYKBBI JIATHHCKOTO M TPEUYECKOTO
an(aBUTOB, a TaKXKe HEKOTOPBIE MPUEMBI CTEHOTPaUIECKOTO COKpPAIIICHHS CIIOB.

[IpakTuyeckue 3aHATHS IO TUCIUIUIMHE « MEeHEeIKMEHT» MPOBOISTCS B OCHOBHOM
0 CXeMe:

-YCTHBI OIPOC IO TEOPUM B Hadaje 3aHATHS (OOCYXKICHHE TEOPETHUECKHUX
MpoOJIEMHBIX BOTIPOCOB T10 TEME);

-paboTa B rpymnmnax 1o pa3peieHuio pa3IndHbIX CUTYAIUH 110 TeMe 3aHSATHUS;

-penieHe MPaKTHYECKUX 3a7a4 WHIUBUTYaJIbHO;

-TI0JIBEJICHIE UTOTOB 3aHATHS (Uiu pedekcus);

-UHIUBHUIYAJIbHBIE 3a/JaHUs Ui TOJATOTOBKM K CIEIYIONIMM MPaKTHYECKUM
3aHATHSIM.

[{eap MpakTHYECKOTO 3aHATHS - HAYYUTh CTYACHTOB MPUMEHSTH TCOPETHUCCKHEC
3HAHUS MPU PEUICHUH MPAKTHUYECKHX 33/1a4 Ha OCHOBE PEabHBIX JTaHHbIX.

Ha npakTudeckux 3aHsITHSIX MPeo0IaatoT CIeAYOIINe METOIbI:

-BepOasibHbIC (TTPe00Iaal0IUM METOIOM JOJIKHO OBITh 0OBSICHEHHUE);

-npakTUYeckue (MMChbMEHHBIE 3aHMUs], TPYIIOBBIC 3a/IaHUS U T. I1.).

BaxxHbIM 17151 CTy/IeHTa SIBISIETCS YMEHHE PAIMOHAIBHO MOI0UPATh HEOOXOAUMYIO
yaeOHyro Jiuteparypy. OCHOBHBIMH JTUTEPATYPHBIMUA UCTOUYHUKAMH SIBJISTFOTCSI:

— oubnuoreunsie pouasl punnana Kyol'Y B r. I'enenmxuke;

— DJEKTPOHHAs OMOIMOTeUHas cucTeMa «YHUBEpPCUTETCKas OubOImoTreka OH-
JIaliH;

— 3JIeKTpOHHAst OubnnoTeyHas cucrema M3narenscrBa «JlaHby.

[Touck kHHT B OMONHMOTEKE HEOOXOIWMO HAYMHATH C H3YYCHHs IPEAMETHOTO
Karajora U CO3/aHHs CIUCKAa KHUT, MOCOOWH, METOJAMYECKHX MAaTepUaioB IO TeMe
U3YYCHHS.

[IpocMOTp KHUTH HAaYWHAETCS C TUTYJIHBHOTO JIUCTA, CICAYIOIIETO MOCIe 00I0XKKH.
Ha néM 0OBIYHO mMOMeENIAIOTCS BCE OCHOBHBIC JAaHHBIC, XapaKTEPU3YIOIINE KHUTY:
Ha3BaHWE, aBTOP, BBIXOJHBIC JaHHBIC, JaHHbIE O Tepewsgannu U T.4. Ha obGopote
TUTYJBHOTO JIUCTAa JAETCS aHHOTAIMSA, B KOTOPOW YKAa3bIBACTCS TEMAaTHKa BOIIPOCOB,
OCBEIICHHBIX B KHUTE, OMPEICNICTCS KPYr 4YWTaTeNIel, Ha KOTOPHIH OHA pacCUHMTAaHA.
bonpiioe 3HaueHWEe WMEET TPEIUCIOBHE KHHUTH, KOTOPOE 3HAKOMHUT 4YHUTATeNs C
JUYHOCTBIO aBTOPA, UCTOPUEH CO3aHMS KHUTH, PACKPBIBACT COACPKAHUE.

[IpountaB mpeAnCIOBUE W TONY4YUB OOIee MPEACTaBICHHWE O KHUTE, CIECIYeT
o0patuThes K oryiaBieHuto. OriaBjaeHue KHUTH 3HAKOMHUT 00y4aeMOoTo ¢ COACpKaHUEM U
JIOTUYECKOW CTPYKTYPOU KHUTH, MO3BOJISET BHIOPATh HYKHBIM MaTepUaN ISl U3YUCHUS.
"o w3maHus KHUTH TO3BOJIAET CYJAUTh O HOBU3HE Marepuana. B KHUTre Moryt ObITh
NpUMEUYaHus, KOTOpbIC COJEp)KaT paszUdYHbIe JIOMOJHUTENbHBIE CBeAeHus. OHU
MEYaTa0TCs] BHE OCHOBHOTO TEKCTa U PAa3bICHSIOT OT/EIbHBIC BOMPOCHL. [IpeqmeTHbie U
an(aBUTHBIC YKa3aTeJIW 3HAYUTEILHO OO0JICTYarOT MOBTOPCHHE H3JIOKCHHOTO B KHHIE
MaTepuaia. B KOHIle KHUTH MOXET pacrojararbcs BCrloMorarenbHblil MmaTepuai. K nemy
OOBIYHO OTHOCSATCS MHCTPYKIIUH, TIPHIIOKECHHS, CXEMBI, CATYallHOHHBIE 3a]]a4H, BOITPOCHI
JUTSI CAMOKOHTPOJIS U T. 1.
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JUig jydiero npeicTaBieHMs W 3alIOMMHAHUS MaTepuaja LEeJIeco00pa3HO BECTH
3alKMCHU ¥ KOHCIIEKTBI PA3JINYHOTO COAECPKAaHUS, 4 HUMEHHO:

— IIOMETKH, 3aMEYaHusl, BbIIEJICHUE TJIaBHOTO;

— IJIaH, TE3UCHI, BBITUCKHU, ITUTATHI;

— KOHCIIEKT, paboyasi 3anuch, pedepar, J0KJIa, JeKIHUs U T.1.

Yurath y4eOHUK HEOOXOIUMO BIyMUYWBO, BHUMATEIbHO, HE IMPOIYCKas TEKCTa,
cTapasich MOHATh KaXIyto (paszy, OMHOBPEMEHHO pa30upasi MpUMEpPHI, CXEMbl, TAOJIUIIbI,
PUCYHKH, IPUBEIEHHBIE B yUCOHHKE.

OaHuM #3 BaXXHEHIIMX CPEACTB, CIOCOOCTBYIOIIMX 3aKpPEIUICHUIO 3HAHMIA,
ABJIAETCA KpaTKas 3alliCh IPOYUTAHHOTO MaTepHaja — COCTABJIEHHWE KOHCIIEKTA.
KoHcnekT — 3To KpaTkoe CBSI3HOE M3JI0KEHHE COAEPKAHUS TEMbl, YYCOHHMKA WM €ro
yactu, 0Oe3 moapoOHOCTe u BTOpocTeneHHBIX netaneld. [lo cBoelt cTpykType u
MOCJIEZIOBATENILHOCTH KOHCIIEKT JOJDKEH COOTBETCTBOBATH IUIaHY ydyeOHuka. [lonTomy
Ba)KHO CHayajla COCTaBUTh IJIaH, a MOTOM MHCATh KOHCIIEKT B BUJI€ OTBETA HA BOIPOCHI
wiana. Ecnm yueOHUK pasnenéH Ha HeOOJbIIHMe O3arjaBieHHbIE YacTH, TO 3aroJOBKU
MO>KHO paccMaTpHUBaTh KaK IIyHKTHI IJ1aHA, & U3 TEKCTa KaXKJI0M 4acTU CIeyeT 3alucaTh
T€ MBICIIH, KOTOPbIE PACKPBIBAIOT CMBICI 3ar0JI0BKa.

TpebGoBaHMs K KOHCIIEKTY:

— KPaTKOCTh, CKATOCTh, IIEIeCO00Pa3HOCTh KaXI0T0 3aIHCHIBAEMOT0 CJIOBA;

— COJEPXKATEIBHOCTh 3aIlMCH- 3aMUChIBAEMbIE MBICTU cliefyeT (OpMYyIUpPOBaATh
KpaTko, HO 0e3 ymepOa nans cmbicia. OO0bEM KOHCIEKTa, Kak IPaBHIJIO, MEHbIIE
M3y4yaeMoro Tekcra B 7-15 pasz;

—KOHCIIEKT MOET OBITh KaK MPOCTBIM, TaK U CIOXKHBIM IO CTPYKType — 3TO
3aBUCHUT OT COJIEPKaHUSI KHUTH U LENH €€ U3YUCHHUS.

MeTtonnyeckue peKOMEHIaluU [0 KOHCTIEKTUPOBAHUIO:

— IpEXJEe YeM HayaThb COCTABJIATh KOHCIEKT, HY>)KHO O3HAKOMMTHCSI C KHMIOA,
IPOYUTATh €€ CHaYala 0 KOHILIA, [IOHATH IPOYUTAHHOE;

— Ha 00JIOKKE TeTpaJy 3alUChIBAIOTCS Ha3BaHWE KOHCIEKTUPYEMON KHUTU U UM
aBTOpA, COCTABIIAETCS IUIaH KOHCIIEKTUPYEMOTO TECTa;

— 3alMCH JIydllle JelaTh NpU MPOYTEHUH HE OJHOro-IBYX ab3aleB, a IIeJIoro
naparpadga Wi IJ1aBbl;

— KOHCIIEKTHUpPOBaHUE BENETCSA HE C LIEJbI0 UMETh ONPECNEHHbBIN 3aluCH, a s
Oosiee TOJHOTO OBJAZCHUS COJEPKAHHUEM M3y4aeMOro TEKCTa, MOITOMY B 3aIHCSIX
OTMEYaeTcss M BBIAENAETCS BCE TO HOBOE, HMHTEPECHOE M HYXHOE, YTO OCOOCHHO
MPUBJICKIIO BHUMAHUE;

— TOCJE TOro, Kak CellaHa 3alucCh COJep)KaHus mnaparpada, TJaBbl, CIEIyeT
nepeunTaTh €€, 3aTeM CHOBa oOpamiaTbCs K TEKCTY M MPOBEPUTH ce0sl, MPABUIBHO JIU
U3JI0’KEHO COJIEpKaHue.

TexHrKa KOHCTIEKTUPOBAHUS:

— KOHCHEKTHPYS KHHUTY O0ibmoro o0ObEMa, 3aluch CJIeIyeT BECTH B OOIIeH
TETpa]u;

— Ha KaXJO0M CTpaHMIE CJIEBA OCTABJSAIOT MOJIA IUPUHON 25-30 MM [ 3amucu
KOPOTKHX I10/13ar0JIOBKOB, KPaTKMX 3aME€UYaHUi, BOIIPOCOB;

— KaX/1as CTaHULa TETPAIu HyMEpYyeTcs;

— JIJIS TIOBBIIICHUS] YUTAEMOCTHU 3aIlIMCU OCTABIISIOT MHTEPBAJIBI MEKY CTPOKAMH,
ab3a1amMu, HOBYIO MbIC/Ib HAUMHAIOT C «KPAaCHOI CTPOKH;

— IIpU KOHCHIEKTUPOBAHMM WIMPOKO HCIIONB3YIOT pa3IMYHbIE COKpPALIEHUS |
YCIIOBHBIE 3HAKH, HO HE B ylIepO CMBICIY 3allMCaHHOTO. PexomMeHayeTcss NMpUMEHSTh
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o0mIeynoTpeOuTeNbHbIE COKpalleHus, Hampumep: M.0. — MOXeT ObITh; TOC. —
rOCYAapCTBEHHBIH; 11.0. — JOIKHO OBITH H T.JI.

— He CcleAyeT COKpallaTb HMEHa M Ha3BaHUSA, KpOME O4YeHb 4YacTo
MOBTOPSIOIIUXCS;

— B KOHCIIEKTE HE JIOJDKHO OBITh MEXaHHYECKOTO IEperuCHIBaHHS TeKcTa 0e3
IPOyMBIBaHUS €TO COJACPIKAHUSI M CMBICIIOBOTO aHAIN3A.

Jns HamucaHus pedepara HeoOXOIMMO BBIOpaTb TEMY, COIIACOBaThb €€ C
IpernojaBareieM, MoJo0paTh HECKOJIbKO HCTOYHHKOB MO TEMeE, BBHIMOJHHUTH AaHAJIH3
MCTOYHHUKOB IO PEUICHHIO MpoOIeMbl, 000OCHOBAaTh CBOIO TOYKY 3PEHHUS Ha pEIICHHUE
poOJIEMBI.

7. OHEHOYHBIE CPEACTBA J1Jis KOHTPOJIA YCIIEBAEMOCTH

7.1. IlacnopT (poHIA OLIEHOYHBIX CPEACTB

Kon xonTponupyemoi
KonTponupyemsie pazniessl (TEMbl) TUCITUTLINHBI KOMIIETCHI[UU
(uu ee yacTH)

Ne

n/n

HaunmenoBanue
OLIEHOYHOI'O CPEJCTBa

1. CyIIHOCTh U XapaKTepHbIE YePThl COBPEMEHHOTO
MeHepKMeHTa. Llenu u 3a1aun MeHeKMeHTa.
[Mpunuune! ynpaenenus. OOBbEKTHI M CyObEKTHI
YIIpaBJICHUS

OK-1, OK-2 Pedepar, tect

2. Hcropus pazsutus MeHeKMeHTa. OCOOCHHOCTH
MEHEIDKMEHTa B 00J1acTH NMpo(ecCHOHATHHOM OK-1, OK-2 Pedepar, Tect
JIeSITEIBHOCTH (TI0 OTPACIISIM)

3. Opranmzanys, Kak Gopma CyIiecTBOBaHUS JIFOACH.
YcnoBusi BOSHUKHOBEHHSI OPTaHU3AIHH.

OpraHuzanus Kak OTKpbITasi CUCTEMA. OK-1, OK-2, OK-3 Pedepar, Tecr

4. BHewHsis cpeja opranu3anum.
OK-1, OK-2, OK-3 Peodepar, tect

5. BHyTpeHHsIs cpelia OpraHu3aiim.
P P P OK-1, OK-2, OK-3 Peodepar, tect

6. @DyHKINM MEHEIKMEHTA B PHIHOYHON 3KOHOMHKE:!
OpraHu3aIysl, INIaHUPOBAHNE, MOTHBAIIHS 1
KOHTPOJIb J€ATENBHOCTH SKOHOMUYECKOT O IK-1.2, I1K-2.3 Pedepar, Tect
cyObekTa. 3HaUeHue U cosepKaHue QYHKIMH
MEHEJKMEHTA.

7. [uxi meHepkMeHTa. CBA3YIOIINE TPOLECCHI
OK-1, OK-2, OK-3 Pedepar, tect

8. CopneprkaHre ¥ OpTaHU3ALUS CTPATETHIECKOTO
IJTAHUPOBAHUS. MeTO bl INTAHUPOBAHUS U
opraHu3auu paboTel moapasneneHus. OpraHu3amnus
B3aMMOJICHCTBHS B YIIPABICHHU.

OK-1, OK-2, OK-3 Pedepar, Tect

9. Ionsarue crpykrypa ynpasnenus. [IpuHIumns
MIOCTPOCHHS OPraHU3ALOHHON CTPYKTYpPBI IK-1.2, I1K-2.3 Pedepar, tect
yIpaBJICHHUSL.

10. | 3HaueHue U OCHOBHBIE 3JIEMEHTHl MOTHUBALIHH.
[epBuynbIe U BTOpUYHBIC MTOTPeOHOCTH. OCHOBEI
(hopMHUPOBaHUS MOTHBAIIMOHHON MOJTUTHKH
OpraHu3aluy.

OK-6, OK-7, OK-1 Pedepar, tect

11. | CymHOCTs M HEOOXOIUMOCTHh KOHTPOJIS
JIeSTeIbHOCTH YKOHOMHUYECKOTo cyObekTa. Busibl
koHTpoJisi. [Ipoliecc KOHTPOJISI: yCTAaHOBIICHNE
CTaH/IapPTOB, CPABHEHHE PE3yJIbTATOB U

OK-6, OK-7 OK-1 Pedepar, Tect
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Ne Koz xonrposupyemoii HaumenoBanue
KonTponupyemsle pazaens! (TEMbI) TUCIUIIHHBI KOMITETECHIINN
/i OIICHOYHOTO CPE/ICTBA
(mn ee gacTm)
KOPPEKTUPYIOIINE AEHUCTBUSL.
12. | Cucrema METOAOB yIpaBICHASL. DKOHOMHYECKOE,
AIMMHACTPATHBHOE H COLIHANLHO-TICHXONOTHIECKOE OK-1, OK-2, OK-3 Pedepar, Tect
Bo3xeiicTBre. HeoOxoammMocTh coueTaHns Bcex
METOJIOB yIPaBICHHUS.
13. 3HaYeHNE TICHXO0JIOTHIECKUX METOJIOB YIIPABICHUSL.
JlmanocTs 1 ee cBoiicTBa. ConpansHO- OK-6, OK-7, Pedepar, Tect
TICHXOJIOTHYECKHUE OTHOIICHUS
14. | 3HaueHne ynpaBiueHHUS HHPOpPMALIUEH 1
TpeOoBaHuUs, NPEAbSIBIIsIEMbIE K HEH. OK-6, OK-7 Pedepar, Tecr
KomMmyHukauus B cucreme ynpasinenus. OCHOBHbIC
9JIEMEHTHI U ATaIlbl KOMMYHHKAIIHH.
15. | HUckyccTtBo nenoBoro odiieHus B pabote
MeHekepa. [IpUHIUIET 1eT0BOrO OOIICHHS. OK-6, OK-7 Pedepar, Tect
3aKOHBI ¥ IPUEMBI JIETIOBOTO OOIIECHUSI.
16. | MeToapl IPUHATHS YIIPABIEHYECKUX PELLICHUM.
OK-1, OK-3 Pedepar, Tect
17. | IIpouecc mpUHATHS U peanu3aluil yIpaBIeHIeCKUX
peIlCHHi. OK-1, OK-3 Pedepar, Tect
18. CyIIHOCTH ¥ 3JI€MEHTHI pyKoBoJicTBa. CTHIN
pykoBoncTBa. @opma BIACTH U BIMSHUE. OK-6, OK-7, OK-8, Pedepar, Tect
HedopmainbHblii nzep 1 padoTa ¢ HUM.

7.2. Kputepum olleHKH 3HAHUI

KoHTpons u oOlEHKa pe3ylbTaTOB OCBOCHHS JUCHUIUIMHBI OCYIIECTBIISIETCS
MpPEenoiaBaTesieM B MPOLECCe MPOBEACHUS MNPAKTUYECKUX 3aHATHI, TECTUPOBAHUS, a
TaK)Ke BBIMIOJHEHUS 00yYarOIIMMUC UHIUBUIYATbHBIX CAMOCTOSTEIBHBIX 3a/IaHUM.

Pedepar. IlpoaykT camocTosTEeIbHONH pPabOTHI CTYACHTA, TNPEICTABIISIONTUN
co00il KpaTkoe U3IOKEHHE B TMHUCHMEHHOM BHJIE TMOJYYCHHBIX PE3yJbTaTOB
TEOPETHUYECKOTO aHaIu3a OMpPEIeIeHHON HaydYHOU (yueOHO-UCCIe0BATEIHCKON) TEMBI,
IJIe aBTOP PACKpPBIBACT CYTh HCCIEIYEeMON MpPOOJIEMbl, TMPUBOAUT Pa3IUYHBIC TOYKHU
3peHusi, a TaKkke COOCTBEHHBIC B3TJIsABl HAa Hee. PedepaT omeHHBAETCS MO KOJIHMYECTBY
00paboTaHHBIX HMCTOYHUKOB, TIIyOMHE aHanmu3a MpoOJieMbl, KauyecTBE OOOCHOBaHUS
ABTOPCKOM MO3UIINH, TTTyOUHE PACKPHITHS TEMBI.

Tecr. Cucrema CTaHIAPTU3UPOBAHHBIX 3a/1aHMH, [IO3BOJIAIOLLIAS
ABTOMATH3UPOBATH MPOIEAYPY U3MEPEHHUs YPOBHsI 3HAHWW W YMEHUH 00ydaromierocs.
TecT orleHMBaeTCs MO KOJWYECTBY MPaBUIIBLHBIX 0TBETOB (HEe MeHee 50%).

Kpurepnu oneHkH 3HAHUI CTYJAEHTOB B LIeJIOM IO JMCHMILJIMHE:

«OTJIMYHO» -  BBICTABISAETCS  CTYAEHTY, IIOKa3aBIIEMY  BCECTOPOHHME,
CUCTEMaTU3UPOBAaHHbIE, IT1yOOKHE 3HAHUS YYEOHON MPOrpaMMbl TUCUUIUIMHBI U YMEHUE
YBEPEHHO NMPHUMEHSITh MX Ha MPAKTHUKE MPH PEUICHUH KOHKPETHBIX 3ajiad, CBOOOJHOE H
NpaBUIIbHOE 00OCHOBaHHE MPUHATHIX PEUICHMUIA;

«XOPOIIO0)» - BHICTABIISIETCS CTY/ICHTY, €CJIM OH TBEPJI0 3HAET MaTepHall, FPaMOTHO
U 0 CYUIECTBY M3JaraeT €ro, yMeeT MPUMEHSTh MOJyYeHHbIC 3HAHUS Ha MPaKTUKE, HO
JIOITYCKaeT B OTBETE WJIM B PEILIECHUH 3a/1a4 HEKOTOPbIE HETOUYHOCTH;

«YHAOBJICTBOPUTEIBLHO» - BBICTABIISIETCS CTYJEHTY, MOKAa3aBIIEMY
(GparMeHTapHbIl, pPAa3pO3HEHHbIH XapakTep 3HAHWM, HEJOCTaTOYHO IpPaBUIIbHbIC
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dbopMymUpOBKHA 0a30BBIX TOHSATUH, HAPYIICHHS JIOTUYECKON TOCIEAOBATEILHOCTH B
W3JI0)KEHUU NIPOrpaMMHOI0 MaTepuasa, HO IPU 3TOM OH BJIaJ€ET OCHOBHBIMU pa3JeiIaMu
y4eOHOM MporpaMMbl, HEOOXOAUMBIMU IS TaJbHENIIEr0 00yYeHUs: U MOKET IPUMEHSTh
MOJIyYEHHBIE 3HAHUS 110 00pa3ily B CTaHAAPTHOMN CUTYalluy;

«HEeYJ10BJIETBOPHUTEIbHO) - BBICTABIIICTCS CTYICHTY, KOTOPBIN HE 3HAET OOJIbIICH
YacTH OCHOBHOT'O COJIEp)KaHMsI y4eOHOU MporpamMmbl AUCIUIUIMHBI, TOMMYCKAeT IpyoObie
OIKOKU B POPMYITUPOBKAX OCHOBHBIX MOHATHN JUCHUIUIMHBI U HE YMEET UCIOIb30BaTh
ITOJIyYECHHBIE 3HAHUS [IPU PELICHUU TUIIOBBIX IPAKTUYECKUX 3a/1ad.

7.3. OnleHOYHBIE CPECTB /AJIsl MPOBeAeHHUs TeKYyIleil aTTecTalun

Texymuii KOHTPOIb MOKET IPOBOAUTHCS B popMe:
-UHIUBUAYAIbHBIA YCTHBIA OMPOC
-IIMCbMEHHBIA KOHTPOJIh

-TECTUPOBAHUE IO TEOPETUUECKOMY MaTepHaILy

-IpakThyeckasi pabora

-3a1MTa pedepara.

JInunbie ITpumepst
®opma Bnanenus
ATTeCTALIH 3HaHuA Ymenus (HaBbIKH) KadecTBa OIIEHOYHBIX
CTyJZCHTa CpEICTB
VYcrHbii KonTpons 3HaHwMii OrneHka yMeHHUs Ornenka HaBbIKOB | OrieHka KonTponbHbie
(mMChMEHHBIH) | MO ONpeneIeHHBIM pa3nu4arth paboThl ¢ CHOCOOHOCTH BOTIPOCHI IO
ormpoc no | mpobieMam KOHKpPETHBIE JUTEPATypHBIMU | ONIEPATUBHO U TeMaM
TeMaM MTOHATHUS HUCTOYHUKAMHU Ka4yeCTBEHHO IIpUIararTcs
OTBEYaTh Ha
MIOCTaBJICHHBIE
BOITPOCEHI
Pedeparsr Koutpons 3nanuit OueHka yMeHHs Ouenka HaBbIKOB | OrneHka Tembl
0 ONPE/IeJICHHBIM pasnnyarb paboThI ¢ CIOCOOHOCTH K | pedeparos
npobiiemam KOHKpETHBIE JUTEPaTYpHBIMH | CAMOCTOSITETIBHO | MPUIIATaloTCs
HOHATHS HUCTOYHUKAMHU it paboTe u
aHau3y
JUTEPaTypPHBIX
HCTOYHUKOB
IIpaxtnuyeckue | KonTposs 3HaHUA OreHKa yMeHUs Orenka HaBBIKOB | OrmeHka Tewmsl paboT
paboTs! TEOPETUIECKHUX HIPUMEHSThH B3aMMOJICHICTBHA | CIIOCOOHOCTH MIPUJIATaroTCs
OCHOB TEOpeTHIecKue co OTIEePaTUBHO U
MEHEKMEHTA, OCHOBBI CTPYKTYPHBIMH Ka4eCTBEHHO
BO3MOXKHOCTEH MEHEKMEHTAa, HNOJpa3/eICHUsIM | pellaTh
HOCTPOCHHUS BO3MOKHOCTH U OpraHu3aluy; MOCTaBJICHHbIE
OpraHU3aIUOHHON MIOCTPOCHHUS HaBBIKOB Ha
CTPYKTYpHI U OpPraHU3aIIOHHON | OpraHU3aIiU MPaKTUYECKUX
METOJIOB IIPUHATHUS | CTPYKTYpHI U JIeSITETIbHOCTH paborax 3agaun
YIPaBIEHIECKUX METOJBI IPUHSATHS | CTPYKTYPHOTO u
pereHwi YIPaBIEHYECKUX | IMOJIpa3/IeIeHus; apryMeHTHPOBa
peeHui mpu HaBBIKOB Th PE3yJIbTaThI
pemeHnn TPUHSTHUS
MTPAKTHIECKUX YIpaBICHIECKUX
3a/1a4. peleHui
TectupoBanue | Konrpons 3HaHUI Onenka yMeHus Onenka HaBeIkOB | OneHka Bonpocst
O OINPENEIEHHBIM pasnu4artb JIOTHYECKOT0 CIOCOOHOCTH MpUIararTCs
npobiiemam KOHKpPETHbIE aHanu3a u OIEPaTUBHO U
MOHATUS CUHTE3a IIpU Ka4eCTBEHHO
COIOCTaBICHUU OoTBEYaTh Ha
KOHKPETHBIX MOCTaBJICHHbIE
TIOHSTUIN BOIIPOCHI
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IIpnMepHbIe TecTOBbIE 3aJaHUs I TeKylleil aTTecTAMM:
HNucTpykuus: o1MH NPaBUILHBIH OTBET

1. C yem ObUIO CBSA3aHO BOZHUKHOBEHHE NMPAKTUKH YIIPABJICHUS?
1) C TIOSIBIICHUEM OOIIEHUS;

2) C BO3HUKHOBEHUEM NMHCbMEHHOCTH;

3) C pa3JelieHueM U Koollepaluen Tpyaa

4) C BO3HUKHOBEHHUEM IIPOU3BOJICTBA

5) C BO3HUKHOBEHUEM NEPBOOBITHOOOIIMHHOTO CTPOSI

[IpaBWJIbHBIN OTBET:

2. Korna mMeHnexMeHT BBIIETHICS B CAMOCTOSITEIbHYIO 00J1aCTh 3HAHUMN ?
1) B XIX B.
2) B XVIII B.

3) Ha pybexe XIX u XX BB.
4) B cepenuHe XX B

5) B CpPC/IHHE BEKa
[IpaBHUIIBHBIN OTBET:

3. MeHEeKMEHT - ATO
1) HCKYCCTBO

2) HayKa

3) HCKYCCTBO M HayKa

IIpaBUIBHBIN OTBET:

4. CyTb nenernpoBaHusi COCTOUT:

1) B YCTAHOBJIEHUE IPUOPUTETOB

2) nepeiadye BIACTHBIX [TOJIHOMOYNK BHU3 U IPUHATUU UX MEHEPKEPOM HU3LIETO
3BEHA

3) nepeaye OTBETCTBEHHOCTH Ha 00jiee HU3KUM YPOBEHb YIPaBICHHUS

4) B JJOBEpUHU K CBOUM IIOITYMHEHHBIM

5) MOPYYEHUHU MTOJYMHEHHOMY MPHUHSATH KaKoe-1100 peleHue.

[IpaBHUIBHBIN OTBET:

S. MenemKMeHT — 9T

1) 001acTh yIpaBIeHYECKON U XO3IHCTBEHHOH ICATEIBHOCTH, 00ECTICUNBaIOIICH
panroHaIFHOE YIPABICHUE YKOHOMHUYECKUMHU MPOIIECCaMU, OPTaHU3aLUU CUCTEM
YIIPaBJICHUS U €r0 COBEPIICHCTBOBAHUS B COOTBETCTBUU 3a7[a4aM COIHAIIbHO-
HIKOHOMHYECKOTO Pa3BUTHSI.

2) CIOCOOHOCTh, MaHepa 0OpaleH s C JI0JIbMH, BJIaCTh U UCKYCCTBO yIpaBJICHUS,
0c000T0 po/ia yMEHHUS U aIMUHUCTPATUBHBIMU HABBIKAMU, OPTaHU3AIUs YIIPABICHUS,
aIMUHUCTpATHBHAS €IUHHIIA.

3) IPOIECC ONTUMH3AINH YEJIOBEKa U €T0, MATEPHATbHBIX U (PUHAHCOBBIX PECYPCOB,
3TO TAK)KE UCKYCCTBO TaK, KaK TPeOyeT MOCTOSIHHOT'O TBOPYECKOTO MOIXO0/1A.
4) BCE OTBETHI BEPHBI

[IpaBUJIbHBIN OTBET:
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6 K unauBuayabHpIM KauecTBAM MEHEIKEPA OTHOCST:

1) BBICOKAs 9MOIIMOHAIILHO-BOJIEBAs YCTOMYUBOCTh

2) BBICOKOE YYBCTBO JI0JITa U MPEIaHHOCTD JIETy

3) YMEHHUE UCTIONB30BaTh COBEPIICHHYIO HH(OPMAIINIO, TEXHOJIOTHIO, CPEJICTBA
KOMMYHHKAIIUU U CBSI3H.

4) YECTHOCTh B OTHOIICHHE C JIIOJbMH U JIOBEPHE K MapTHEPaM

IIpaBHUIIBHBIN OTBET:

7. [IpencraButenu Kakoi HAy4YHO IIKOJIBI B KAU€CTBE OCHOBHOT'O 0OBEKTa
uccaea0BaHus UMenu 3(pPEKTUBHOE UCTIO0JIb30BAHHUE YETIOBEYECKUX PECYPCOB?
1) KJIACCHYECKOW WJIM aIMUHUCTPATUBHOM IIKOJIBI

2) IIKOJIBI HAYYHOT'O YIPaBIICHUS

3) IIKOJIBI HAYKH YIIPABJICHUS UM KOJIMYECTBEHHBIN MOAXO0/

4) IIKOJIbI OBEJIEHYECKUX HAYK

5) IIKOJIBI YEeJIOBEUECKUX OTHOILICHUI

[IpaBWIbHBIN OTBET:

8. [IpencraButenu kakoi Hay4HOU IIKOJIBI BIEPBBIC OMUCAIN MPUHIIMI YITPABICHHUS
— eIMHOHAYaIue?

1) KJIACCHYECKOW MM aIMUHUCTPATUBHOM IIIKOJIBI

2) IITKOJIBl HAYYHOTO yIPABJICHUS

3) IITKOJIBI HAYKH YIIPABIICHHSI FUITH KOJIMYECTBEHHBIN ITOIXO0/T

4) IITKOJTBI TTOBEICHYECKUX HaYK

5) [IKOJIBI YEJIOBEUYECKUX OTHOIIEHUN

[IpaBHUIBHBIN OTBET:

9. KTO CTOST y NCTOKOB IIKOJBI HAYYHOTO YIIPABIICHHS?
1) A. ®aiions
2) H. Tertn

3) M.®Domner

4) ®. Tetinop

5) D.Meiio
IIpaBUIBHBIN OTBET:

10. IIpencraBuTenu Kakoi HAyYHOH IIKOJIbI PATOBAJIU 32 MOBBIIEHUE 3a00THI
PYKOBOJUTENEH O MOJUMHEHHBIX ?

1) LIKOJIBI IOBEICHYECKUX HAYK

2) LIKOJIbI YEIOBEYECKUX OTHOLLICHUN

3) IIKOJIbI HAYYHOT'O yIIPaBJICHUS

4) aIMUHUCTPATUBHOMN IIKOJIBI

5) LIKOJIbI HAYKH YIIPABIJICHUS WIM KOJIWYECTBEHHBIN IMOIXO0.

IIpaBUIBHBIN OTBET:

I[IpumepHBIe BONPOCHI I YCTHOTO ONPOCA MO TeMaM:
1. Kakuie OCHOBHBIC OOCTOSTEIHCTBA BIUSIOT HA KA4eCTBA TUYHOCTH ?
2. PackpoliTe CYIIHOCTh MOHITHIA: 0IAPCHHOCTb, TAIAHTIMBOCTH, TCHHATLHOCTh
3. OxapakrepuszyiTe MEHEIKepa, OTHOCSILIErocsl K THUIy TEMIIEPAMEHTAa — XOJEpHK.
KaxoBbI OTIIMYNTENIBHBIE OCOOCHHOCTH €T0 TIOBEICHUS B OpTraHU3aIin?
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4. Oxapakrepu3yiiTe MEHeIKepa, OTHOCSALIETOCs K TUIY TEMIIEPAMEHTa — CAaHIBUHUK.
KakoBbI oT/IMYHUTEIbHBIE OCOOEHHOCTH €T0 MOBEACHUS B OpraHU3aluu?

5. Oxapaktepuzyite MEHeIKepa, OTHOCAILIETOCs K THIy TeMIepamMeHTa — (pierMaTuk.
KaxoBbl OTIIMUNTENIBHBIE OCOOEHHOCTH €T0 MIOBEICHUS B OpraHu3aluu?

6. OxapakTepu3yiTe MeHeIKepa, OTHOCSILErocs K TUILY TEMIIEpaMEHTa — MEJIaHXOJIUK.
KakoBbI oT/IMYUTEIbHBIE OCOOEHHOCTH €T0 MOBEACHUS B OpraHU3auu?

7. IloueMy pyKOBOAMTEIO HEOOXOAUMO YMETh YIPABIIATH COOOM?

8. OO6ocHyiiTe, Kakoro tuma oOIIMe CIOCOOHOCTH JydYIlleé HMETh PYKOBOJAUTEIIO:
XYA0KECTBEHHBIE WM JIOTHUECKUE.

9. O0BsicHUTE, KaKhe CIIOCOOHOCTH JAOKHBI UMETh MPE3UIEHT (GUPMBI U PYKOBOJIUTEND
HU30BOT'0 3B€HA: HHTEPCOLMAJIbHBIE I KOHCTPYKTUBHbBIE?

10. Chopmynupyiite, KAKUMH Ye€pTaMHu XapakTepa, CKopee Bcero, 0yayT 00aaaTh auia
C MHTEPCOIMAIbHBIMUA CIOCOOHOCTSMMU: MIEPBUYHBIMU WJIM BTOPUYHBIMU

11. KakoBbl MeTO1bI OOPBOBI ¢ TPOU3BOICTBEHHOM Aenpeccueii?

IIpumepHBbIe BONPOCHI JI KOHTPOJIAA CAMOCTOSITE/IbHOM padoThI:
1. IlonsATHe U CYITHOCTh BHYTPEHHUX MEPEMEHHBIX OpPTaHU3aIUU.
2. Uenu opranuzamnuu. PazHooOpa3ue neneu, 1einu noapasaeieHui.

3. CTpykTypa opraHu3alluu, CIeIHaIn3UpOBaHHOE pa3ieJieHHe Tpyia, 00beM
yIpaBlieHus, HEOOXOIUMOCTh B KOOPIUHAIINH.
4. XapaKTEepUCTUKH 3aJlay OpTraHU3aIluU U UX CTCIUaTU3aIIHS.
5. IIpobGnema B3aMMOOTHOIICHUI OpraHU3aIlK ¢ BHEITHEH CpeI0il, OCHOBHBIC
XapaKTEPUCTUKHU BHEUTHEN CpEbI.
6.  DIEMEHTHI Cpeibl IPSIMOTO BO3ICUCTBUS, X BIUSHUE HA OPTaHU3ALIHIO.

7. DIEMEeHTHI Cpelibl KOCBEHHOTO BO3/ICHCTBUS, MX BIHMSHUE HA OPTraHU3AIUIO.
8.  MexnyHapoJHOE OKpYKEHUE

7.4. OieHOYHBbIE CPEICTB /sl MPOBeJAeHHUS MPOMEKYTOYHOM aTTecTAlluN

ITpumepnr
®dopma Bnanenune JInuHbIe KayecTBa P P
3Hanus VYMmenus OILIEHOYHBIX
aTTecTaluuu (HaBBIKH) CTy/IeHTa
CpeJICTB
IIpomexyTouyHas aTTecTanus
O1ieHKa HABBIKOB Ornenka
OreHKa yMeHUsS
JIOTHYECKOTO CIIOCOOHOCTH
TIOHUMATh Bomnpocsr:
COITOCTABJIEHUS K TPaMOTHO Y YE€TKO
CTIEITUATLHYIO MIPUIIATAOTCS
XapaKTePUCTUKU HU3JaraTh
TEPMHUHOJIOTHIO
00BEKTOB MaTepua
KonTpons
OrneHka
3HAHUS
CIIOCOOHOCTHU
0a30BBIX OleHKa HaBBIKOB
JK3aMeH " OreHKa yMEHUS TPaMOTHO U YETKO
MTOJIOXKCHUH B JIOTHYECKOTO
pelaTh TUIOBEIC M3J1arath XOJ1
obnactu MBIIUICHUS TTPH
3a7a44 B pelIeHus 3a/1a4 B 3agaun
MEHEIKMEHTa pelIeHnH 3a1a4 B
obJactu obacTu TIpUJIAratoTCst
obmacTu
po¢eCCHOHATBH po¢heCCHOHATIHFHO
. npodeccuoHaIbHO | .,
Olf JeATENbHOCTH | . # 1eITEILHOCTH U
H eI TEILHOCTH
apryMEeHTHPOBATH
PE3YJIbTATHI
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7.4.1. IlpumepHbIe BONPOCHI 1JI51 MPOBEIeHUS POMeKYTOYHOMH ATTeCTALNHU

O W

'uno
6.

(3K3aMeH)

[ToHATHE ¥ CYITHOCTh MEHEKMEHTA.

MeHeKMEHT KakK B3auMOJICHCTBHE CYyOBEKTOB i OOBEKTOB YIIPaBICHUS.
OpraHuzanusi ¥ MEHE)KMEHT, KITIOUEBBIE POJIM MEHEKMEHTA.

DBOJIIOIUS YIPABICHYECKON MBICIIH.

OCHOBHBIE TOJOXXEHHS IIKOJIBI «HaydHOro meHemxkmentay (. Teitnop, @. u JL

epthl, . ['anT).

OcCHOBHBIE TIOJIOKEHUS KIACCHYECKOW (aAMHUHHCTPATUBHOM) IIKOJIBI YIpPaBIICHUS

(A. daitons, M. Bebep).

7.
8.

OCHOBHBIE TTOJIOXKEHHUS IIKOJIBI YeJIOBEUSCKUX oTHOIIeHUH (3. Mbaiio, I1. domnerr).
OcHOBHBIE TIONIOKEHUS IIKOJBI ToOBeAeHUeckux Hayk (A. Macnoy, .

MakKnemnann, Y. Ansnepdep, @. I'epubdepr, . Makrperopa).

9.

10.
11.
12.
13.
14.
15.
16.

Hay4HbIe IOXO0/IBI K yIIPABICHHIO.

Opranu3zanys Kak CHCTeMa YIpaBJICHUSI.

BHyTpeHHs1s cpeqia OpraHu3aium.

BHemHss cpena u (hakTophl, BIUSIOIINE Ha OPTaHU3AIIHIO.

OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

[InanupoBaHue Kak OCHOBHAsI ()YHKI[HSI MCHEPKMEHTA.

Muccus 1 1end PEeIIpUsTHsI, TPOIECC BRIPAOOTKH HEICH.

SWOT-ananu3, nim MaTpuiia BO3MOKHOCTEH W YIpO3 BHEITHEH CPe/bl, CUIBHBIX U

c1a0bIX CTOPOH MPEITPUSITHS.

17. Tlpouecc cTpaTern4ecKkoro IIaHupOBaHusl. AHaJIN3 BHEIIHEH U BHYTPEHHEH cpeibl.
18. TakTuyeckoe U ONEPATUBHOE TIAHUPOBAHUE.

19. Bwuasl mmaHupOBaHUS.

20. Opranuzanus Kak oomast QyHKIHsI MEHEeKMEHTA.

21. HasznaueHue M MOCIEIOBATEIIEHOCTD TOCTPOCHHUS OPTaHNU3aMOHHON CTPYKTYPHI.
22. Bunpl opraHu3alMOHHBIX CTPYKTYp YIpaBiICHHUS.

23. MortuBalus wid CTUMYJIUPOBaHKUE Kak 001as GyHKIUS MEHEDKMEHTA.

24. OOmiasi XxapakTepUCTHKa MOTHBAIUU (TIOTPEOHOCTH, MOTHUB, MOTHBHPOBAHUE,
CTUMYJIBI).

25. Tlonstue MmotuBanuu. MOTHBAITMOHHBIN TPOIIECC.

26. Teopus comepxanusi MoTuBanuu (Teopuu Macnoy, Anbaepdepa, MakKnennanna,
['epudepra).

27. Teopus mporecca MOTHBAIMU (OXKHUAAaHUS, TIOCTAHOBKH IIEJH, pPAaBEHCTBA,
CPaBHEHMS).

28. IlpuMEHMMOCTH pPa3IMYHBIX TEOPHI MOTHUBALIUU B TPAKTUKE YIIPABICHHUS.

29. KoHTpoap Kak QyHKIHS yIpaBiIeHYECKON e TEIbHOCTH.

30. Bwuapl KOHTPOIIS.

31. TlousTHe u ponb pykoBoAcTBa. OCHOBBI HCTOUHUKOB BJIACTH B OpPraHU3AINH.

32. Bnacte u BIusHUE, HEOOXOUMOCTD BIIACTH B YIIPABICHUH.

33. TlonsiTue cTuist pyKOBOACTBA U (PAKTOPHI, BIUAIONINE HA €ro (OpMHUPOBAHUE.

34. Pa3HOBHIHOCTHU CTHJIEH PYKOBOJCTBA U CIIy4ad UX MPUMEHEHHUS.

35. Teopus uenoseueckoro akropa [lyrmaca Makrperopa («Teopuu X u Y»).

36. dakTopsl, IeKaIIKe B OCHOBE IPUMEHSIEMOM CTHIIC YIIPABJICHUSI.

37. «Teopus Z» Yunbsima Oy4n.

38. OOmme mousATHS KOHGIUKTA. TUNBl KOHMIUKTOB (KOH(MIMKTHI LEJEH, B3TISAOB,

YyBCTBEHHBIN KOH(IJIHMKT).
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39. IlpuumHBI 1 TPOIIECC BOSHUKHOBEHUS U MPOTEKAHUS KOH(IUKTA.
40. Crunm pa3perieHusi MeXINIHOCTHBIX KOH(PIUKTOB (COTPYIHUYECTBO, KOMIPOMHUCC,

KOHKYPEHIIMS, YCTYIIKa, YXON).

7.4.2. IlpuMepHbIe 3a1a41 ISl MPOBeAeHUS POMEKYTOUHOM aTTeCTAlHU

CuryauunonHasi 3agaya Ne 1.

Ha ocHOBe H3BECTHBIX TEOPETHUYECKUX TPEOOBAHUN K CTpaTerHuyeckoll Muccuu
OpraHu3aluy MpoaHAIU3UPYHUTE JOCTOMHCTBA M HEJOCTATKH (POPMYIUPOBOK MHCCHUA U
CTPATErM4eCcKOro BUACHUS HIKECIEAYIOIUX U3BECTHBIX UpM. Kak B HUX oTpaxkaroTcs
YIOBJIETBOPEHHBIE IMOTPEOHOCTH, LEJIEBOM PBIHOK M CIOCOOBI  YAOBJIETBOPEHHUS
norpeOHocTel? Yem ommuaeTcss (HOpMYyIHMpPOBKA MHUCCUH JUBEPCUUIIUPOBAHHON
KOMITAaHUH OT Y3KOCIEIIMAIU3UPOBAHHOW?

Maxnonanyac — "beicTpoe o0ciayXHBaHHE KIMEHTOB OIpaHUYEHHBIM HAOOpOM
ropsiueil BKYCHOW IUIIM B YHCTHIX M YIOTHBIX PECTOPaHYMKAX MO IMPUEMIIEMOI LIEHE
10 BCEMY MHUpY".

[Tonapong — "CoBeplIeHCTBOBAHUE U PAa3BUTUE PbIHKA MTHOBEHHBIX (hoTorpaduii
JUI YIOBJIETBOPEHUS PACTYIIEH MOTPEOHOCTH aMEPUKAHCKMX U EBPOIEHCKUX CceMel
3ameyaryieTh Ha ¢pororpaduu Juia poAHBIX U APYy3ei, JOpOrue ceplily MecTa U CMEIIHbIe
MTHOBEHUS KU3HU'".

®opa — (rHauanmo XX B.) — "lIpenocraBieHue JOIIM JICIIEBOTO TpaHCcIopTa'.
Komak — "Crarb MHUPOBBIM JIMJIEPOM B XHUMHYECKOM M JJIEKTPOHHOM
n300paxeHnn".

CuryanuonHas 3agaua Ne 2.
OnpenenuTs, KaKUe U3 MEPEUUCICHHBIX HUXKE LIeJIeH ABISIIOTCA CTPATETHYECKUMU WIIH
(HMHAHCOBBIMH, JTOJTOCPOUYHBIMHU UJIH KPATKOCPOUHBIMU?
YBenmuuuTh 1010 GUpMbI Ha peiHKE ¢ 5 10 10%.
O0ecreyuTh POCT J10X0/10B Ha 5%.
OO6ecrneunTh MOBBIIICHUE KaueCTBA TPOAYKIIUHU.
JloOuThCS €KEroAHOTO yBeIMUeHus: oobeMa nponaax ¢ 1 10 2 miupa pyo. 3a 5 ner.
Pa3 B monTopa-aBa roga BhIXOAUTh HA HOBBIM PHIHOK.
Hocturayts 20%-HOro ypoBHS 10XOJI0B IO aKIIHSIM.
J1oOUTBCS MOBBIICHUS IICHBI aKITUH.
[ToBbicHTH penyTanuio GUPMBI CpEIH KIHECHTOB.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTH (PHPMBI.
. Joburscs 100%-H0r0 YpOBHS YIOBIETBOPEHHS 3alIPOCOB KIIMEHTOB.
. PacimupuTh HOMEHKIIATYPY MPOTYKIIUH.
. Jlobutbcs muaepcTBa B 0071aCTH TEXHOJIOTUN M HHHOBAIIUN.
. CHU3UTB U3JIEPKKU 110 CPABHEHHUIO C OCHOBHBIMU KOHKYPEHTaMHU.
15. JInkBuAMPOBATH T€ HAIMIPABICHUS JIEATEIbHOCTH, KOTOPBIE HE PUHOCST
JIOXOZIa U HE BIIUCHIBAIOTCS B CTPATETHI0 KOMITAaHUU.
16. YBennuuTh NpuObUTH HA BIOKEHHBIN KaluTall.
17. OGecneunTh CTaOUIBHBIN JOXO/A B MEPUO SKOHOMUYECKOTO Criaja.

©CoNORWNE

el e
~AWRO

Curyanuonnas 3ajgaua Ne 3
PykoBojmctBO  kommaHuu — «AJbsgHC-M»,  3aHUMAlOIIEWCS  IPOU3BOACTBOM
OTJCJIOYHBIX M CTPOMTENIbHBIX MATEPHUaJIOB, MPHUIIIO K BBIBOAY O HEOOXOIUMOCTH
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pa3paboTku PUPMEHHOTO OpEeH/Ia U PACIIMPEHUS CIIEKTPa MPOAYKIIUHA. AHATUTHIECKOMY
OTJIe’y KOMITaHUU ObLiIa MOCTABJICHA 3a/1aya CIIPOrHO3UPOBAThH MYTH Pa3BUTHS KOMIAHUU
U TpeMJIOKUTh HOBBIE. [l pemeHus IMOCTaBIEHHOW 3aJayd ObUIM IPUBJICYEHBI
OJIMHHAJATh ONBITHBIX COTPYJHUKOB U MPOBEJEH aHOHUMHBIH OIpoC.
Bompoc: Kakoif MmeToa ucnonb3yeTcst B JaHHON CUTYaIuu?
Curyanuonnas 3agaua Ne 4

B ormen kaapoB opraHu3aluy IMOCTYNWJIM JIMYHBIE Jefla KAaHJIWJATOB Ha
BaKaHTHYIO JOJDKHOCTH (Hampumep, MEHeIKepa Mo mepcoHainy).Mepa COOTBETCTBUS
KaHIuJaTa JOJDKHOCTH SABJISETCA, B OOIIEM ciy4ae, CJIOXKHOM KOMIUIEKCHON
xapakTtepucTukod. OHa BKJIIOYAaeT B ce0s YacTHBIE XapaKTEPUCTHKU JIMYHBIX KayecTB
KaHJuJaTa, UMEIOIee ONPEEICHHOE 3HaUEHHE JIUIsl JaHHOM JT0JKHOCTH
Bompoc: Kakoit meToq npuHsSTHS perieHnil Heo0X0AMMO MPUMEHUTh B JaHHOM cllydae,
JUTSL TOTO, YTOOBI BEIOpATh, KTO HanOoJee JOCTONH JAaHHOUW TOJKHOCTH?
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8. JONNOJIHUTEJBbHOE OBECIIEYEHHUE JUCHUIIJINHBbI

MartepuaJbl JIEKUUOHHBIX 3aAHATUI
Jlexknus Nel.
Tema. "CymHOCTh W XapaKTepHble 4YePThl COBPEMEHHOT0 MEHeIKMEeHTA.
Hean u 3agaum mMeHex:xMeHnTa. IlpuHuunbl ynpaBiaeHuss. O0beKTbl U CYObeKTbI
ynpasJieHust'
CyImHOCTB ¥ XapaKkTepHble YepThl MEHEKMEHTA
B ynporieHHOM MOHMMaHUH, MEHEKMEHT 3TO YMEHHUE JOOUBATHCS
MTOCTABJICHHBIX IIEJICH, UCIIONB3YsI TPYI, MHTEJUIEKT U MOTHBBI TTOBEACHUS APYTUX JIFOICH.
B coBpeMeHHOM MHpe TEpMHUH MEHEIKMEHT YMOTpeOssieTcs Ui ONpeiesieHus
Pa3IMYHBIX TOHATHI:
® 9M0 onpedeleHHbll Ul  OesimenlbHoCcmu  TIO0  PYKOBOACTBY JIIOABMHU B
Pa3HOOOPA3HBIX OpPTaHU3AINSIX;
® 5mo 001acmb 3HAHUS, TIOMOTAIOIIETO OCYIIECTBUTD ATY JNESATEIBHOCTS;
® 5mo onpedeieHHas Kameeopus oodeti (OMpPeNeIeHHBIH COIHAIBHBIA CIIOH),
KOTOpBIE OCYILECTBISAIOT pabOTy MO yNPaBIEHUIO.
CeroiHs 3Ta 1€ATEIBbHOCTD MIPEBPATUIIACH B CAMOCTOSATEIbHYIO Mpodeccuto, 00JIacTh

3HAHUM [ | B CAaMOCTOATENPHYIO JUCLHHUIUINHY, a COLMATIBHBIN CJIOM [] B BecbMa
BIIUSITENIBHYIO OOIIIECTBEHHYIO CUITY.

B pycckoMm nepeBoae TepMuH «MEHETKMEHT SIBISETCS aHAJIOTOM TEPMHUHA
«YTIpaBIIEHUEY, UTO HE B ITIOJTHOM MEpPE COOTBETCTBYET IEUCTBUTENBHOCTHU 10 CBOEH

CYyTH:

o Tepmun «Ynpaenenue» HAMHOTO IIHpPE W TIPUMEHSIETCS BO MHOTHUX BHAAX
YeJIOBEYECKON JIeSITeNbHOCTH, B pa3HbIX cdepax (ymnpaBieHUE B HEKUBOU
npupoje, OMOJOTHUECKUX CHCTEMaxX, yIpaBJIeHHE TOCYAapCTBOM U T.1.), @ TaKKe
MPUMEHUTENFHO K OpraHaM yIpaBJIeHUS.

o Tepmun «MeneOddcmenm» TPUMEHSETCS JHIIb K YIPABICHUIO COIMAIBHO-
HYKOHOMHUYECKHMHU TIPOIIECCAaMU Ha ypOBHE (HUPMBI, TPEANPHUATHS, KOPIIOpPAIUH,
JCUCTBYIOIIMX B PBIHOYHBIX YCIOBHUSIX, XOTSI €ro CTadd B IOCIEAHEE BpeMs
yIOTpeOIIATh U B OTHOUICHUU HE NMPEeANPUHUMATENbCKUX OpTaHu3alui.

Tepmun «MenemkMeHT» (management) aMEpUKAHCKOTO TMPOUCXOXKICHUS W HE
TIEPEBOIUTCSI Ha PYCCKHUH S3BIK TOCTOBHO. B aHTTIOS3BIYHBIX CTpaHaX OH YHOTPeOsieTcs
B Pa3IMYHBIX 3HAYCHUSX, HO 6ce20d NPUMEHUMENbHO K YNPAGIEeHUIO XO03AUCMEEeHHOU
OessmenbHOCmb0, TOTJA KaK JUId IPYTUX 3HAYCHUH UCTIONB3YIOTCS IpYyTHUe TepMUHBL. J1Jis
0003HaueHUS YIpaBJICHHSI B HEXKUBOW MPUPOJC YIMOTPEOIIETCS TEpMUH «controly, ms
rOCyJIJapCTBEHHOTO  HMJIM  OOIIECTBEHHOTO  YNpPAaBIEHUS TEPMHUHBI  «government
administration» wm «public administration» (mepeBoAUTCS KaK TOCYAapCTBEHHOE

yIpaBJICHUE).
Y4auTeiBasi W3NI0KEHHOE MOXHO JIaTh CIEAYIOIIEe OINpeNeiCHHEe MEHEKMEHTA!
MenemKMenT MIPEICTaBIISICT CaMOCTOSITETHHBIN BU/T npodeccuoHaIBHO

OCYILECTBIIIEMOM JIESATEIBHOCTH, HANpPAaBICHHON Ha JOCTH)KEHHUE HAMEUCHHBIX LEJe
npeanpusaTus (Koprnopauuu) B Xoje J1000il X039iCTBEHHON AEITeTbHOCTH B PHIHOYHBIX
YCJIOBUSIX, IIyTEM PAllMOHAIBHOTO UCIIOJIb30BaHUS MAaTEPUAIBHBIX U TPYAOBBIX PECYPCOB
C NPUMEHEHHEM IMPUHLUIOB, (QYHKIMIA M METOJOB 3KOHOMUYECKOTO MEXAHM3Ma
MEHE)KMEHTA.
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CyIIHOCTP MEHEIKMEHTAa - 3TO YIPABICHUE NPEIUPHUITHEM B YCIOBMSIX
PBIHOYHON SKOHOMHUKH (pbIHKA) H O3HAYAET:

- HaIlpaBJICHHOCTh NPEINPUATHS Ha YIOBJIETBOPEHUE CIpOca U MOTPEOHOCTH
pbIHKa (KOHKpPETHBIX TOTpeOUTENel) W OpraHU3alui0 IPOU3BOJICTBA TEX BHJIOB
NPOJYKIMH, KOTOpPhIE MOTYT OBITh pealii30BaHbl U OOecredar eMy SKOHOMHYECKYIO
BBITOY (MPUOBLIH);

- HaIpaBJICHHOCTbh YINPABIEHUS Ha IOCTOSHHOE MOBBIMIEHHE 3(P(EKTUBHOCTU
MIPOM3BOJICTBA 32 CUET MOIYUYEHUS JIYUIIUX Pe3yIbTaTOB C HAMMEHBIIUMU 3aTPaTaMu;

- XO3HCTBEHHYIO CaMOCTOATEIHHOCTb, OOECIIEUMBAIOIIYI0 CBOOONY MPUHATHUSA
YIPaBIEHYECKUX PEIICHUM TEMH, KTO HECET OTBETCTBEHHOCTh 332 KOHEUHBIE PE3YJIbTAThI
JESATENBHOCTU NPEIIPUATHS U €T0 MOAPa3ICICHUM;

- TIOCTOSIHHYIO aJanTalyio yhpaBieHUs K BHEIIHEH cpeie, BKIouas
KOPPEKTUPOBKY IIeJIel U MPOrpaMM B 3aBUCUMOCTH OT KOHBIOHKTYPBI PbIHKA;

- OOBEKTHBHYIO OLEHKY JACSITENIbHOCTH MNPEANPUATHS PBIHKOM (KOHEYHBIN
pe3ynbTarT JAESTeNbHOCTH TMPEANPUATUAS WIM €ro XO3SHCTBEHHO CaMOCTOSATEIbHBIX
MOJIpa3/ICIICHU BBISBIIACTCS HA PHIHKE B MPOIIECCE PeaIU3alliy MPOAYKIIMH U YCIIYT);

- HeoOXOJMMOCTb HCIIOJIb30BAaHUSI COBPEMEHHOM HWH(OPMALMOHHON 0a3bl u
KOMIBIOTEPHOM  TEXHMKH JUIsi MHOTOBAapHMAHTHBIX  PAcue€TOB MpU  NPUHATUU
yIPaBIEHYECKUX PEIICHUM.

OcHOBHBIE TTOJIOKEHUS TPUBEJACHHON BBIIIE OMPeAeNICHUs MEHEDKMEHTA TPEeOYIOT
MOSICHEHUSI 111 UX OJIHO3HAYHOTO TOHUMAaHUS.

MeHeKMEHT KaK CaMOCTOSITEIbHBIA BHJI JESATENBHOCTH TMPEJIONaraeT, YTo
MEHEKEep HE3aBUCUM OT COOCTBEHHOCTH HAa KamUTall MPeanpusaTHs (KOpropaiuu), B
KOTOpOM OH paboraer. OH MOXET BJIAJETh AKUUSIMHU TPEANpUsITHS (KOpPHOpaluH), a
MOJKET M HEe UMETh UX, paboTasi B 000UX clydasx MO HaiiMy Ha JOJKHOCTH MEHeIKepa.
MeHexkMeHT 00beAnHSIeT pPAOOTHUKOB pAa3IMYHBIX CIEHUAIBHOCTEH: WHKEHEPOB,
NPOCKTHUPOBIIUKOB,  MapKeTOJOTrOB,  JKOHOMHUCTOB,  IICHUXOJIOTOB,  OYyXrajarepos,
IUTAHOBUKOB UM JpYrue, padoTaloIIUX IMOJ PYKOBOACTBOM MEHEIKepa, YIpaBisSIOLIEro
IOPEANPUATUEM, IPOU3BOJACTBEHHBIM  OTACIIEHHEM WM  Kopropauued. Tepmun
«MEHEKEp» OIpeleNsieT NPUHAAIEKHOCTh KOHKPETHOTO JuIa K MpodeccuoHaIbHON
NESATENbHOCTH B KAyeCTBE YINPABJISIOLIEIO HE3aBUCMMO OT YPOBHS YIpaBlE€HUs Ha
NPEaNpUATHH, a TaKXkKe ero npodeccuoHanbHOW MOATOTOBKM M MPAKTUYECKOTO OINbITa
pa6otel. IIpodeccroHabHBIE MEHEHKMEHT KaK CaMOCTOSTEIbHBIA BHUJ JEATCIbHOCTH
npearnojaraeT HaJWyhMe B KadecTBE CyOBeKTa JSTOW JEATENBHOCTH CIELHAINCTa
MEHeIKepa M B KadyecTBe O0BEKTa [ XO3AMCTBEHHYIO AECATENBPHOCTh TPEANPHUATHI B
IIEJIOM WJIM €TO0 KOHKPETHYIO cdepy (Mpou3BoACTBO, cObIT, puHancsl, HUOKP u ap.).

ITon X034MCTBEHHON N€ATEILHOCTBIO MOHUMAETCS AEATENbHOCTh MPEIIPUITHS B
a000i  OTpacia SKOHOMHUKH (B IPOMBIIUIEHHOCTH, TOPIOBIIE, CTPOUTEIbCTBE,
TpaHcopTe, 0aHKOBCKOM Jielie, CTPaXxOBOM JieJie U T.J1.) U B JII000# cepe nesTenbHOCTH
npennpusitust (HUOKP, mpousBocTBa, cObiTa, GPUHAHCOB H T.I1.), €CIIH 3Ta ACSITEILHOCTh
HampaBJIeHa Ha MOJIy4YeHHEe MPUObUTH (10X0Aa) UM COLUAIBHOM BBITOJIbI KAaK KOHEYHOTO
pe3ynbTata B 3aBUCMMOCTH OT KOHKpeTHBIX 1enedd. ConaepkaHHeM XO3sHCTBEHHOM
NEeSITETbHOCTU TIPEANPUSATHS SIBISETCS OOECIeUeHHe IMpolecca MPOU3BOJCTBA BCEMHU
HEOOXOAUMBIMH PECYPCAMHU U OPTaHU3AIUS TEXHOJIOTHYECKOTO I[IMKJIA B IIEJIOM.

VYcnemHas X03siCTBEHHas! JI€ATENbHOCTh MPEINpUITHS TpeOyeT MEHEIKMEHTa,
KOTOPBIM TOCTOSIHHO HaIlpaBJeH Ha MOUCK U (OpMHUpPOBAHHME HOBBIX BO3MOXKHOCTEH,
YMEHHUE MPUBIEKATb M HCIOJIB30BAaTh JJIsl PELIEHUS IOCTABJIEHHBIX 3a/ad pPeCypcChbl

46



CaMbIX Pa3HOOOPA3HBIX MCTOYHUKOB, JOOMBASCH MOIYYEHUS] MAKCHUMAJIbHO BO3MOKHOIO
pe3ynbTara Mpu MUHUMAJIbHBIX 3aTpaTax.

N3meHeHnss B CONEpKaHMM XO3SAWCTBEHHOM JEATEIBHOCTH MNPEANPUATHS IIPU
pedOpMUPOBaHUM SKOHOMHKH CBS3aHBI MPEXKIE BCEro C MU3MEHEHUSMU B XapaKTepe
COOCTBEHHOCTM W C TIPOLIECCaMU  «JEJIEeTUPOBaHUs» (MPEeOCTaBlieHUs1) IpaBa
cOOCTBEHHOCTH MHOTOYHMCIICHHBIM MHIMBUIYaJIbHBIM COOCTBEHHUKAM WJIM KOJUIEKTUBAM
COOCTBEHHUKOB.

Omnpenenenue 1eNed NPEANPUATHS HA OMMKAWINYIO W TAJIBHIOI0 TIEPCIIEKTUBY [
amo enasHoe 6 Mmenedxcmenme. Paszmuyaror oOmme menu (OTpakaroT KOHIICTIIIHIO
pa3BUTHA MPEANPUATUS B LIEJIOM) U cnenuduyeckue 1enu (paspadarbiBaloTcs B paMKax
o0LIMX LIeJIei M0 OCHOBHBIM BUAM JI€ATEIbHOCTH MIPEANIPUATHSA).

PanvonanbHOe  HMCMONB30BAaHUE  MATEPUANBHBIX W TPYAOBBIX  PECYPCOB
MpEeIoiaracT JTOCTIKEHHUE Teie NP MUHUMYME 3aTpaT U MaKCUMyME TOJy4€HHOTO
pe3yibTara, 4YTO OCYIIECTBISETCS B MpOIecce YNpaBlIeHUs, KOrja rpymnmna
COTpyIHUYAONMX Jojael (paboTHUKOB (HUpPMBbI) HampaBisieT CBOM JCHCTBUS Ha
JOCTKEHHUE OOIINX 11eJIeil HA OCHOBE COOTBETCTBYIOIIECH MOTHBAIIUU UX TPY/IA.

MeHeKMEHT HMMEEeT CBOM COOCTBEHHBIM MEXaHM3M, KOTOPBIM HampaBiieH Ha
pelieHHe KOHKPETHBIX MpoOJeM B3aUMOJACUCTBHS B pEATU3alUd  COLUAIBHO-
HKOHOMHUYECKUX, TEXHOJIOTHUYECKHUX, COIIHAIbHO-TICUXOJIOTHYECKUX 3a/1a4, BO3ZHUKAIOIINX
B IIPOLIECCEe XO3SIMCTBEHHOM e TEIBHOCTH.

B npou3BOACTBEHHOM MEHEIKMEHTE OH HOCUT Ha3BaHHME XO3SIMCTBEHHOIO
MEXaHM3Ma, KOTOpBIM, B CBOIO OdYepelb, COCTOUT U3 OOIIeld TEeXHOJOTUU (OCHOBBI
MEHE)KMEHTAa) ¥ SKOHOMUYECKOTO MEXaHU3Ma.

OcHoebl  MeHeOxHcmenma ONPENENSIIOT O0IIMEe TEXHOJOTHYECKUE AacleKThl U
MEXaHM3Mbl, KOTOpbIE BKJIIOYAIOT: MNPUHLMIbI, METOAbl, (YHKUMHU VYIOpPABIEHUS U
OpraHU3allMOHHBIE CTPYKTYpbl, YNPABICHYECKUE pEUIEHUs W JAPYyTHe CBA3YIOIINE
DJIIEMEHTHl MEHEIKMEHTA, TEXHOJIOTMIO YIIPaBJIECHMs, HAay4YHYIO OpraHu3alus TpyJa
MEHEIKEPOB U HEKOTOPbIE APYTHE YIPABIEHYECKUE KaTeropuu (MMOHATHUSA).

OKOHOMUYECKULl MeXaHu3mM MeHeOdCMeHma BKIIOYaeT TPU OCHOBHBIX OJOKa:
BHYTPU(PHUPMEHHOE yIpaBlieHHe (TO €CThb YINpaBJICHHWE 3JEMEHTaMH WU BHYTPEHHUMU
NEePEMEHHBIMU MIPEIPUATHS); YIIpaBiIeHHE MPOU3BOACTBOM; YIIpaBJleHHE NepcoHanom. B
paMKax MEHEDKMEHTa TMpeAnpusiTus paccMarpuBaeTcss 3(PQEeKTHBHOE YIpaBlICHUE
OpeNpUsTHEM, BKIIOYAIOIee OO0IIMe MEXaHU3Mbl BHYTPHU(PHUPMEHHOIO YIPABICHHUS.
VYipasieHne NpOU3BOJCTBOM U NEPCOHAIOM SBISETCS MPEAMETOM COOTBETCTBYIOLIMX
crenuanbHbIX TUcUUIUINH. [ToaToMy B paMkax M3ydyaeMoil TUCUUIIUHBI «MeHeIKMEHT
NOPENNpPUATUS» PACCMATPUBAIOTCS TOJBKO OOLIME TMOAXOAbl K OpraHMu3aluu 3TOH
NESTENIPHOCTH W €€ BIUsSHUE Ha 00myr 3(PQPEeKTUBHOCTh BHYTPHUPUPMEHHOTO
yIpaBIIEHUS MIPU OCYIIECTBICHUHU XO3SIICTBEHHON JEATENBHOCTH MPETPUSATHS.

XapakTepHble YepPThl MEHEPKMEHTA MOT'YT ObITh OTMIMCAHBI CIEIYIOIINM 00pa3oM:

1. MenemxMmeHT [ 3TO O0COOBIM BUA JACATCIIFHOCTH, TPUCYIIHA PHIHOYHOM
SKOHOMHUKE.

2. YupaBlieHHE TIPEANPUATAEM OCHOBBIBACTCS HAa HDKOHOMHUYECKHX METOJax
yOpaBICHUST MW OPUEHTHPOBAHO Ha TIOJNydeHUE TMNpUObUIM (JI0X0/a) WU
coruanbHOTro 3¢ dexTa.

3. YopaBiieHHe HampaBJICHO Ha AOCTHXKeHHE S(DPEKTUBHON oOpraHu3anuu Tpy/a,
IMOCTOSIHHOE TOBBIIEHUE POU3BOIUTEIIBHOCTH TPYAA U KA4ECTBA MPOTYKIIUU.
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4. MeHeIDKMEHT — 93TO TNpOo(ecCHOHATBPHOE YIpaBICHHE, CYIIECTBEHHBIMH

0COOEHHOCTSIMU KOTOPOT'O SIBJISIETCS BCECTOPOHHUH aHaIM3 M y4eT KOHKPETHBIX
YCIIOBUI YIPaBIIEHUs, pa3padoTKa HOBOBBEIECHHI, (POPMUPOBAHHE CTPATETHUU U
TAKTUKH Pa3BUTHS NPEIIPUITHS U T. 1.

MeHeKMEHT — 3TO cucTeMa TMOKOIo YIpaBJiieHHs!, O3BOJISIONIasi CBOEBPEMEHHO
IepecTpauBaThCs, YYyTKO pearupoBaThb Ha KOHBIOHKTYPY pbIHKAa, a TaKXe Ha
M3MEHEHHE YCIIOBUN KOHKYPEHTHON OOpBOBI U cOllMaNIbHbIE (PAKTOPbI pa3BUTHS.
MeHeKMEHT — O3TO Hayka M HCKYCCTBO OpraHM3allud M KOOpJAUHALUU
COBMECTHOM JEATEIbHOCTH JIIOJeH, yMeHHne paboTaTh C HUMHU.

JIJ11 COBpEMEHHOT'O MEHEKMEHTA XapaKTEPHBI €I11€ /1BA CYIECTBEHHbIX KaueCcTBa:
- HANpaBJIEHHOCTb JEATEJIBHOCTH MEHEPKEPCKOro KOpIyca Ha IIO0JIy4eHUE

MPOAYKIIMK  BBICIIETO  KAadecTBa,  Y/AOBICTBOPSIONIICH  3ampockl  MOTpeOuTesnci
(MapKeTHHTOBBIN TOJIXO B MEHEHKMEHTE);

- HaIpPaBJIEHHOCTh PabOTHl MEHEIKepa Ha TMOBBIIICHUE OJArOCOCTOSIHUS

YICHOB KOJUICKTHUBA ITPCAIIPUATUSA (FYMaHI/I?»aI_[I/I}I ynpaBnqueCKoﬁ IIG)ITGJ]LHOCTI/I).

[Ton cybvexmom ynpasnenus noHUMaeTCs: PU3NUECKOE WIH IOPUINIECKOE JHUIIO,
OT KOTOPOT'0 UCXOJUT BiIacTHOE Bo3zzeiicTBue. OT cybvexma ynpasieHus
HEO0OXO0JIMMO OTJIMYATh CyObekm ynpasnenyeckou desimenvHocmu. 1locneanuit
MO3KET OBITh TOJIBKO (DU3UUYECKUM JIUIIOM, SKUBBIM YEJIOBEKOM.

Crnenuduka cyobekTa onpeaenseT pa3Hble BUIbI yripaBieHus. Eciu cyobekTom
yIpaBJICHUs BBICTYIIAET TOCYIaPCTBO, TO PE€Ub UAET O TOCYIaPCTBCHHOM
yrpaBieHud. Tam, T/1e BIaCTh OJUIETBOPSIOT )KUTEITN HACCICHHBIX ITYHKTOB H
aIMUHHACTPATUBHBIX TEPPUTOPHH, GYHKIIMOHUPYET MECTHOE CaMOYIIPaBIICHHE.
Ecnm BnacTh cocpeoTodyeHa B COOCTBEHHOCTH, MPUHAIJICKAIICH TEM I MHBIM
HKOHOMHUYECKUM CYObEKTaM, TO peub UAET O MEHeXKMeHTe. B ciiyuae, koraa
CyOBEKTOM BO3/ICHCTBUS SBIISIOTCS MHOTOOOpa3HbIe 00IIECTBCHHBIC
00BEMHECHUS, TO UMEET MECTO OOIIECTBEHHOE CaMOYIIpaBJICHUE.

311ech BaXKHO MOAYEPKHYTh, YTO IIPU BCEX CYOBEKTaxX yrnpaBiIeHHUs BCerna
OCYIIECTBIISIETCS] OZJHA U Ta XK€ 10 CMBICIY JI€ATEIbHOCTh: (OPMUPOBAHUE U
pean3anys yrnpasisoUX BO3IEHCTBUNA, YTO HAXOJUT BHEIIHEE MTPOSIBICHUE B
YIPAaBIEHYECKUX PEUIEHUSAX U OPraHU3alMOHHBIX JIEUCTBUSIX.

Obvexmamu ynpaesjieHus, T. €. TCM, Ha 9YTO HAIIPABJICHO BJIACTHOC BOBHeﬁCTBHe Cy6"beKTa

yIpaBJICHUS, MOTYT BBICTYNaTh (U3NYECKHE U IOPUANYECKHUE JINIIA, a TAKKE COIHATBHO-

9KOHOMHUYCCKHUEC CHUCTCEMBI U IIPOLCCCHI. H606XOJII/IMO YUUTBIBATh, MPEKIAC BCCro, 4TO

(YHKIMOHUPOBAHUE YIPABISEMBIX OOBEKTOB OCYIIECTBISIETCS B COOTBETCTBUHU C

0COOEHHOCTIMH Pa3JIMIHBIX BHUIOB YeJI0BEYECCKOMN JACATCIIbHOCTH. HOBTOMy HECJIb341

yIOpaBiATh BoOOIIe, Mo oOmemMy mabJoHy WM COOCTBEHHOM MPHUXOTH: CIEAYyeT

JAOCKOHAJIBHO 3HATh YIPABIIACMbBIC BUIbI JCATCIIBHOCTH, UX COCTOAHUC, MHOFOO6pa3HOC

O6€CH€‘I€HI/IG, TUIINYHOC U YHUKAJIIBHOC B HHUX, HUX YEJI0BEUYCCKUU IIOTEHIIKMAJI CO BCEMU

Cro MmMposBJICHUSAMMU.
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JIMCT

U3MEHEHH paboueii yueOHO# MPOrpaMMBbI IO TUCIUILIAHE
OI1.01 MenemKkMeHT
JIOTIOJTHEHMSI ¥ U3MEHEHUS, BHOCHMBIE B pa00YyI0 MIPOrpaMMy JUCIHILIHHBI

OcHOBaHUS BHECCHHS Paznen PIIJI, B koTOpBIi ConeprkaHre BHOCUMBIX
JIOTIOTHEHUM ¥ N3MCHEHMH BHOCSATCSI U3MEHEHUS* JIOTOJIHEHUI, M3MEHEHUI*
[Ipennoxenue padboToaaremns HET HeT
IIpennoxenue cocraBuTens Pasnen 3 OOpa3oBarenbHbIC BHeceHbl H3MEHEHUS B YacTH
MIPOTPaMMBI TEXHOJIOTHH HCIOJB30BaHUS B

00pa30BaTEIHLHOM IIpOIIecce
AKTUBHBIX 1 NUHTCPAKTHUBHBIX
(hopM TIpoBeeHNS 3aHATHI

[Tpuobperenue, uzganue Paznensr No2.4.5 u Ne5 OOHOBJICH CITUCOK

JUTEPaTypbl, OOHOBIICHNE IlepeyeHb OCHOBHOM U PEKOMEHIyEMOU JIUTEPATYPHI,

nepeusst u cogepxanus IbC, JTOTIOTHATENBHON yaeOHOH HHTEepHET UICTOYHUKOB U

0a3 TaHHBIX JINTEPATYPBI MEPUOINYECKUX U3AAHUI
CocraBuTenb: npenojgaBaTelb A.B. Jlaiiko

VYTBepikJieHa Ha 3aceJaHuU IPEIMETHOMN (LIMKJIOBOI) KOMUCCUU NMPOGECCHOHATBHBIX TUCIUILINH
CHEeNUalIbHOCTH ['OCTHHUYHBIN cepBUC
[Iporokon Ne 1 ot «30» aBrycra 2019 .

3am. aupekropa no YP ¢punnana wX T.A. Pesynenko

«30» asrycra 2019
Pt/

3asenyrowmasn cekropom GuGIHOTEKN L) JI. I'. Cokonosa
«30» asrycra 2019

HiKeHep-oneKTpoHHK <

(nporpamMmuoO-HHdoOpMauHoHHOE obecneyeHme : >

oOpasoBarensHOI NporpaMMel) A.B .CMeranun

«30» asrycra 2019
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Penensusa
Ha pabouyIo MPOrpamMMy JUCITUTIIIANHBI

OIL.01 MEHEJUKMEHT

st cienaiibHOCTH 43.02.11 I'oCTMHUYHBIN CEpBUC.
cpeodHe20 npoghecCuoHaIbHO20 00PA308aAHUSL

Pabouas mporpaMma 1O [JaHHOW MAMCHUIUIMHE pa3paboTaHa B COOTBETCTBHH C
TpeboBanusimu DenepasbHOr0 TOCYJApPCTBEHHOTO 00pa30BaTEIbHOTO CTaHIAPTa CPEIHETro
npodeccuonaibHoro oobpaszoBanus (Ne 475 ot 07.04.2014r. per. Muntoct P® Ne 32876 or
26.06.2014r) no cnenuanbHOCTH 43.02.11 'OCTUHUYHBINA CEPBUC U OTHOCUTCS K 00sS3aTeIbHON
YacTH MPOrpaMMbl MOJATOTOBKH CIIEHUAIMCTOB CPETHEro 3BeHa. B cTpykType mnporpammbl
MOATOTOBKU CIICIIMAIIMCTOB cpeaHero 3BeHa yueOHas mucuurimHa OILO1 «MenemkMeHT
OTHOCHTCS K TpyTIe o0menpohecCHOHaTbHBIX TUCIUTUIMH MPOPEeCCHOHATBHOTO IHKIIA.

Conepxanne paboueil mporpaMMbl Y4eOHOH JAUCHUILTUHBI COOTBETCTBYET TPEOOBAHMIM
®I'OC CIIO no cnenuansHocty 43.02.11 I'ocTUHUYHBIN cepBHC.

JlaHHOE KOJHMYeCTBO YAacoB, BBIICICHHOE HAa OCBOCHHE Y4YeOHOW JUCIUILIMHBI,
MO3BOJIUT: cPOpMHUPOBaTH y oOydaromuxcs HeoOXxoaumble MpodeccnoHanbHble U OOIIHe
KOMIIETEHIINH; TOJIYYUTh HEOOXOIMMBbIE 3HAHUS U YMEHHUS, KOTOPbIE MOXXHO MPHUMEHSTH B
JalbHENIIEeM Ha MTPaKTUKE.

TeMarnyeckuil IJIaH UMEET ONTUMAIIBHOE PACIPEAEIEHUE YaCOB 10 pa3jeiaM U TeMaM
1o o4HOM (popme 00ydeHHs, B COOTBETCTBUH C YUEOHBIM IIaHOM. Kaxk/plii pazaen mporpaMMel
OTpaXaeT TEeMAaTUKy W BOMPOCHI, MO3BOJISIOLINE, B MOJHOM 00bEME, U3YYUTh HEOOXOIUMBIN
TeopeTndeckuii matepuan. [IpoBenaeHne npakTUYECKUX 3aHATUH, IPETyCMOTPEHHBIX padboyeit
IIPOrpaMMoOii, TO3BOJIAIOT 3aKPENUTh TEOPETHUECKUE 3HAHUS, TPUOOPETEHHbIE NPU U3YUEHUU
JTaHHOW TUCHUIUIMHBL. Pabouas mporpamMma coAep HUT HEOOXOAMMBIH 00BEM JHUTEpaTyphl U
WHTEPHET-PECYPCOB JIJISl U3YUEHUSI JAaHHOUN NUCIMILINHBI.

B 1memom paspaboranHas pabouas mporpamma ydeOHoil muctumauael  OIL.01
«MeHeIKMEHT» aKTyaldbHa Ha COBPEMEHHOM dTame B 00JacTH YHpaBIEHUS MPEANPHITHEM,
crocoOcTBYeT 3(PPEeKTUBHON U KaYECTBEHHOMN MOJATOTOBKE MOJIOJIBIX CHEIUATUCTOB B 00J1aCTH
TOCTUHUYHOI'O CepBHCA.

Pa3paborannas mporpaMMa yueOHOW TUCHUIUIMHBI PEKOMEHIYETCS Ui UCTIOIb30BaHUs

B yueOHOM Tpollecce Mpu TMOATOTOBKE oOydarommxcs 1o croenuanbHoctn 43.02.11
l'ocTuHMYHEIN cepBHC.

C.A. Ko3bips
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Penen3us
Ha pabouylo NMporpamMmy y4eOHON JUCITUTIITHHBI

OIl1.01 MEHE/DKMEHT

st cienaiibHOCTH 43.02.11 I'oCTMHUYHBIN CEpBUC.
cpeodHe20 npoghecCuoHaIbHO20 00PA308aAHUSL

Pabouast mporpamMma 1o JaHHOW AUCIUIUIMHE pa3padoTaHa B COOTBETCTBHUU
¢ TpeboBanusiMu denepanbHOro rOCy1apCTBEHHOTO 00pa30BaTeIbHOTO CTaHAapTa
cpennero mnpodeccuoHanbHOTO obOpazoBanus (Ne 475 or 07.04.2014r. per.
Muntoct P® Ne 32876 ot 26.06.2014r) mno cnemuanbHoctH 43.02.11
['OCTUHUYHBIM CEpBUC M OTHOCUTCS K O00s3aTeIbHOM YacTh MPOrPaMMBbl
MOATOTOBKY CIELIMAIIMUCTOB CPEIHETO 3B€HA. B CcTpyKType mporpaMmsl OArOTOBKU
CHEIUAINCTOB cpeaHero 3BeHa yueOHas nucuumuimHa OIL01 «MeHemxmMeHT
OTHOCHTCS K rpynne oomenpodeccuoHalbHbIX JUCIUILINH.

Conepxanue paboueil mMporpamMmbl yu4eOHON AUCHUIIIMHBI COOTBETCTBYET
tpedoBanusiMm PI'OC CIIO no cnenmansHocTH 43.02.11 T'ocTHHUYHBIN CepBHUC.
TemaTnuecknii IAH UMEET ONTHUMAIIBHOE PACIPEACICHUE YacOB MO pa3leiiaM U
TeMaM 0 OYHOU (opMe 00yUeHHUsI, B COOTBETCTBUM ¢ yue€OHbIM Tu1aHoM. Kaxxapii
pa3zaen mporpaMMbl OTpa)KaeT TEMATUKYy W BOIPOCHI, MO3BOJISIOIINE, B TOJHOM
o0beMe, U3YyYUTh HEOOXOJAMMBIA TeopeTnueckuii wmartepuan. [IpoBeneHue
MPAKTUYECKUX 3aHATUH, MPETyCMOTPEHHBIX pabdoueil MpOrpaMMoid, MO3BOJISIIOT
3aKpEeNUTh TEOPETUUECKUE 3HAaHUS, NPUOOPETEHHBbIE MPU H3YYEHHH JIaHHOU
JUCUUIUIMHBL. Paboyast mporpaMma coAepKUT He0OXOAUMBbIA 00bEM JIUTEPATYPHI U
WHTEPHET-PECYPCOB JUIsl U3yUEHHUsI TAHHON AUCLMILIAHBI.

PaGouass mporpamma yueOHoOM muctumuimHbl OIL01  «MeHemKkMeHT»
aKTyaJlbHa Ha COBPEMEHHOM OJTame B O00JIACTU YMpaBIICHUS MPEANPHUATHCM,
crocoOcTByeT A(MQPEKTMBHOM H  KAuYeCTBEHHOH  IMOJATOTOBKE  MOJIOABIX
CHELHAIMCTOB B 00JIACTH TOCTUHUYHOTO CEPBHUCA.

Pa3paborannass mporpamMma ydeOHON IUCUUILIUHBI PEKOMEHIYETCS JUIs
UCIIOJIb30BaHUSI B YYEOHOM IIpollecce MpH MOArOTOBKE OOyYarolmuxcs 1o
criennasibHOCTH 43.02.11 I'oCTUHHUYHBIN CEpBHC.

Peren3enr:
Hupexrop OO0 «Oxka»

B T. | elleHIKHKE _— T.H. Caxamxku
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