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1 Heau 1 3a1a4u U3y4eHUus1 TUCHUNIMHBI (MO1YJIs1).

1.1 Ileab ocBOEHUS TUCHUIJIMHBIL

Lenmn wu3yyaemMoll JHUCIUIUIMHBI COCTOSAT B BO3MOXKHOCTH (DOPMHPOBAHHS Y CTYACHTOB
MPEACTABICHUN O MPUHIMIAX U METOAAX YIPABICHUS MEPCOHAIIOM MPEANPUSITHS, O MPOCKTUPOBAHUU
OpPTaHM3AIMOHHBIX CTPYKTYp, pa3pabOTKe CTpaTeruii yIpaBiCHUS 4YEIOBEUECKUMH pecypcaMu, 00
OCHOBHBIX TEOpUUA MOTHBAIIMH, JIMJEPCTBA U BIACTH IJIS PEIICHHUS CTPATETMUYECKUX U OINEPATHBHBIX
YIPaBJICHYSCKUX 3aJla4y, a TaKKe JUIsl OpraHW3allMy TPYIIOBOM pa0dOThl HAa OCHOBE 3HAHHS IPOIECCOB
IPYIIOBON TUHAMHMKH U TPUHIUIIOB (DOPMUPOBAHUS KOMAaH/IbI.

1.2 3agaum AMCOUNINHBI:
- PacKpbBITh CYIUIHOCTh U COJACPKAHHE OCHOBHBIX TECOPHM MOTHBAIMM, JHIACPCTBA U BIACTH JUISI

PEIICHUS CTPATETUYCCKUX M ONICPATUBHBIX YIIPABJICHUCCKUX 33134,
- HM3y4YWUTh COBPEMEHHBIC KOHIICIIUHU YITPABIICHUS I1EPCOHAIIOM;

- J1aTb OCHOBHBIE ITOHATHS CTPATErUMH YIIPABICHUS YEI0BEUECKUMU PECYPCAMM;

- chopMHpOBaTh yMEHHsI TPUMEHATh OCHOBHBIE JKOHOMHYECKHE METOIbl JUI YHpPABICHUS
rOCYJIapCTBEHHBIM U MYHUIUMAJIBHBIM UMYIIECTBOM, MPHHATHS YIPaBIEHYECKUX PEIICHUI MO
OF0/DKETUPOBAHUIO M CTPYKTYpE FOCYJAPCTBEHHBIX (MYHUIMIIATBHBIX ) aKTHBOB;

- chopmMupoBaTh 3HaHUS O HOPMATHBHBIX U TPABOBBIX JOKYMEHTOB B CBOEH MpOodecCHOHATBHON
JIETENBHOCTH.
1.3 MecTo nucuuniInHbl (MOAYJsl) B CTPYKType 00pa3oBaTebHON MPOrpaMMbl
B MeronnueckoMm IiaHe JUCLUIUIMHA OIMPAETCs HA 3HAHUS, IIOJYYEHHBIE IIPU H3Y4YEHUH

CIIEYIOIMX y4eOHBIX KYPCOB:

«Teopust ynpaBieHUD,

JIENTOTIPOU3BOJICTBA M IOKYMEHTO000POTa.
HOHy‘IeHHBIC B IIpouecce o6y11eH1/151 3HaHUSA MOTr'yT OBLITh HCHOIB30BAHEI IIpyu U3YYCHUU TaKHUX
«TpynoBoe mpaBoy, «YHOpaBlieHHE KAaYECTBOM W YPOBHEM JKHU3HW», «YIpaBJCHUE

JUCHHUILINH Kak,
HU3MEHECHUSIMI.

«ConuanbHast IICUXOJIOTHS,

«OCHOBBI

1.4 TlepedyeHbr TJIAHHUPYEMBIX pe3yJbTATOB OO0Y4YeHHs] MO JUCHMIUIAHE (MOIYJIIO),
COOTHECEHHBIX € NJIAHNPYEMBIMHU Pe3yJIbTATAMH 0CBOECHHS 00pa30BaTeIbHOI MPOrpPaMMbl
Wzyuenne naHHOM y4eOHON IUCHUIUIMHBI HANpaBJICHO HAa (POPMUPOBAHHE Y OOYYAFOLTHXCS

00IeKyABTYpHBIX/TIpodeccronanbHbx Komnerennuii (OITK-1, OITK-3, TTK-2, TTIK-3)

Ne HNupexc Conep:xanne B pe3syabTare n3yuyenus y4eOHOI JUCIMILUINHBI,
H-H KOMIle- | KOMIIeTeHLHH olyyaroluecst A0JKHbI
| TeHIIUH (njm eé yacTn) 3HATh YMeTh BJIa/IeTh
1. OIIK-1 HOPMATHBHBIC U aHAJIN3UPOBATH U HaBBIKAMH TTIOMCKA,
BJaJICHUE HaBbIKAMU
IIPaBOBBIE UCIIOJIb30BATh aHanu3a u
[IOMCKAa, AaHauu3a |
JOKYMEHTOB B HOPMAaTUBHBIX U UCIIOJIb30BAHUS
HCIOJIb30BaHUS .
CBOEH IIPaBOBBIX HOPMAaTUBHBIX U
HOPMAaTUBHBIX u
DABOBLIX po¢)eCCHOHANBHO | IOKYMEHTOB B MIPaBOBBIX
p . | 1 AeATEeIbHOCTH cBoeit JIOKyMEHTOB B
JOKYMEHTOB B CBOEH .
9 npodeccCHOHaNIBHO | CBOEH
poeccroHaTbHON .
il IesITENbHOCTH npoQecCHOHANTBHO
JEATEIbHOCTH .
i AeSITENbHOCTH
2. OIIK-3 | crocobHOCTH OpPTaHHU3AIMOHHBIE | MMPOEKTUPOBATH HaBbIKAMH
MIPOEKTHPOBATh CTPYKTYPHI, OpPraHU3allOHHBIE | MPOEKTHPOBATH
OpraHU3alMOHHBIC CTpaTeruu CTPYKTYPBHI, OpraHU3allMOHHBIE
CTPYKTYPHI, yIIpaBJICHUS y4acTBOBATh B CTPYKTYpPBI
y4acTBOBATh B YeJIOBEYECKUMHU pas3paboTke
pa3paloTKe CTpaTeruii | pecypcaMu CTpaTerui
yIIpaBJICHUS yIIpaBJICHUS
YeJI0BEYECKUMHU YeJIOBEUECKUMHU
pecypcamu pecypcamu
3 [K-2 BJIa/ICHHE HABBIKAMH OCHOBHBIE TEOPUH | pelIartb HaBBIKAMH
HCIOJIb30BaHUS MOTHBAIINH, CTpaTEerMyeckue U | MCIOIb30BaHUS
OCHOBHBIX T€OpUH JUJIEpCTBA U orepaTUBHBIE OCHOBHBIX TEOpUI
MOTHUBAIHH, BJIACTH VIS yIIpaBJICHYECKHE MOTHBAIIMH,
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No HNHuaexc Copep:xanne B pe3ynbrare nzydenus y4eOHOM TUCHUILINHBI,
L. | KOMIe- | KOMIIeTeH Iy ol0yyaomuecs J0JKHbI
TeHIUH (nam eé yacTn) 3HATh yMeTh BJIAJIeTh
JUJIEPCTBA U BIACTH perieHus 3a/1a4d, a TAKKe JTUAEpCTBA U
IUISL PEILICHHST CTpaTEerMyecKux U | JUIs OpraHu3anuu BJIACTH JUIA
CTpaTErHYEeCKUX H OIepaTUBHBIX TpYIIOBOW pabOTHl | pelIeHus
OTepaTHUBHBIX yIpaBIeHYECKUX Ha OCHOBE 3HAHUS | CTpATErMYecKUX U
yIpaBIEHYECKUX 3a]1ay, a TAKKe sl | MPOLIECCOB OTepaTUBHBIX
3a/a4, a TaKkxKe s OpraHu3alyu IpyTIoBON yIpaBIeHUYECKIX
OpraHu3aIuu IpYIIOBOH pabOThl | TUHAMUKHU H 3a/1a4, a TaKKe JJIs
IpyIINOBOH pabOThl HA | HAa OCHOBE 3HAHUS | TPUHIIMIIOB OpraHu3alu
OCHOBE 3HaHU MIPOLIECCOB (bopMupoBaHUsI TpYIIOBO paboThI
MPOLIECCOB TPYIIIOBOM | IPYNIIOBON KOMAaH/IbI, Ha OCHOBE 3HAHUSA
JUHAMHKH U JMHAMUKHA 1 MIPOBOJIUTH ayAUT MIPOIIECCOB
MPUHITUIIOB TPUHITUIIOB YeJIOBEUYECKUX TpyMIOBOH
(dhopMupoBaHus (hopMupoBaHus pECypcoB u JTMHAMUKH 1
KOMaH/Ibl, yMEHHH KOMaH/IbI OCYIIECTBIISTh MPUHITUITOB
IPOBOJINTH AyIUT JIMarHOCTUKY (dopMupoBaHUSI
YEJIOBEYECKHUX OpraHU3allMOHHOW | KOMAaHJbl, YMEHUI
pecypcoB u KYJIBTYPBI MPOBOJIUTH AYIUT
OCYIIIECTBIISTH YeJIOBEYECKUX
JIMATHOCTUKY pecypcoB u
OpPTaHMU3AIMOHHOM OCYIIECTBIISTH
KYJIBTYPbI JIMarHOCTUKY
OpraHu3allMOHHON
KYJIBTYPBI

4 IK-3 YMEHHE IPUMEHSTh OCHOBHBIC MIPUMEHSTh OCHOBHBIMU
OCHOBHBIC SKOHOMHUYECKHE OCHOBHBIE SKOHOMHYECKUMU
SKOHOMHYECKHE METOJBI IS 9KOHOMHUYECKHE METOJaMH ISt
METOJIBI IS yIIpaBICHUS METOJBI JJIS YIpaBIeHUS
yIIpaBICHUS TOCyJIapCTBEHHBIM | YIIPABICHHS TOCyJapCTBEHHBIM
rOCyJIapCTBEHHBIM H ¥ MyHHIIUTIATBHBIM | TOCYIAPCTBEHHBIM | M MYHHUITUIAIBEHBIM
MYHHIIATTATEHBIM AMYIIECTBOM, Y MYHUITUTIAIGHBIM | AMYIIIECTBOM,
HAMYIIECTBOM, TIPUHSTHS UMYIIECTBOM, MIPUHSTAS
TIPUHSTHS YIIPaBIEHIECKUX TIPUHSTAS YIpaBIEeHIECKUX
YOPABIEHYECKUX pelieHuit mo YIPABIECHYECKUX pelieHuit mo
pEIICHHA 10 OIO/DKETUPOBAHUIO | PEIICHHH 11O OIOKETHPOBAHUIO
OIOKETUPOBAHHUIO U U CTPYKTYpe OIO/DKETHPOBAHUIO | M CTPYKTYpe
CTPYKTYpe TOCYJITaPCTBEHHBIX | M CTPYKTYpe TOCYIapCTBEHHBIX
rOCyIapCTBEHHBIX (MyHUIIMTIATGHBIX) | TOCYJAPCTBEHHBIX | (MYHHIIMITAIBHBIX )
(MyHUIIITIATEHBIX ) aKTHBOB (MyHUITUTIAIBHBIX) | aKTHBOB
AKTHBOB aKTHBOB




2. CTpyKTYypa U colep:kaHue U CUUILIMHBI
2.1 PacnipenesieHue TPyI10€MKOCTH IM CUUILIMHBI 110 BUAaM padoT
OOmasi TPyAOEMKOCTh IUCIHUIUIMHBI cOCTaBisier 4  3auerHbIX eauHmi, 144 wyaca, ux
pacmpeneneHye o BuaaM padoT MpeacTaBiIeHo B Tabiuie
(051 cmyodenmog ODO).

Bug yuebHol paboThI Bcero | Cemectpnl
yacoB | (4ackel
7 [

AyauTopHbIe 3aHATHSI (BCET0) 54 54
B tom uncre:
3aHgaTHs IEKIIMOHHOI0 THIIA 18 18
3aHATHS CEMHHApCKOro THMA (CeMUHaphl, mpakTHyeckue | 36 36
3aHITHA)
HNnasi kOHTaKTHas padoTa: - -
KonTpons camoctositenbHoi padotsl (KCP) 4 4
[Mpomexyrounas atrecranus (MKP) 0,3 0,3
CamocTosiTeJibHasi padoTa (Bcero) 50 50
B tom uncie:
Kypcosas paboma - -
Ipopabomxa yuebnoco (meopemuueckoeo) mamepuaid 10 10
Buvinonnenue UHOUBUOYANBHBIX — 3A0AHUL (noozomoska | 10 10
coobwenuil, npeseHmayuii)
Peppepam 10 10
Dcce 10 10
Tloocomoska Kk meKkywiemy KOHmMpOJo 10 10
IIpoMexyTOYHAS aTTECTANUHU (3auem, SK3AMEH)
KonTpoanb 35,7 35,7
O01mas Tpy10eMKOCTh qac 144 144

B TOM YHCJIe KOHTaKTHas padora | 58,3 58,3

3a4. el 4 4

2.2 CTpyKTYpa AMCUHUIIMHBI:
Pacnipenenenne BUIOB yueOHOI pabOTHI M MX TPYIOEMKOCTH TI0 pa3ielaM JAUCIUTILIHHEL
Paszenpl IMCUUIUIMHBL, H3ydaeMble B 3 ceMecTpe (ounas ghopma)

No KomnmuaectBo waco ODO
pasmena HawnmeHoBaHMe pa3nemoB Bcero AynuTtopHas paboTa CPC
JI 113
1 2 3 4 5 6
1. Mecro u poib yIpaBIeHU 8 2 2 4

[IEPCOHAIOM B CHCTEME YIIPaBIICHUS
opranm3anmeii. Paspaborka crpareruit

yIpaBJICHUs YEeJI0BEYECKUMHU
pecypcamu

2. Hcropuueckoe pa3BUTHE KOHIICTIIIUN 8 2 2 4
KaJIpOBOTO MEHEDKMEHTA.

Hcnonws3oBanue OCHOBHBIX TeOpI/Iﬁ
MOTHBALlMHK, JUACPCTBA U BJIACTH JIA
PCHICHU CTpATCruuCCKuXx nu
ONCPATHBHBIX YITPABJIICHUCCKUX 3a4a1

3. [Tomxomp!l K yrpaBiIeHUIO TIEPCOHATIOM. 6 0 2 4
Pa3zpaborka cTpaTeruii ympaBiieHHS
YeJIOBEYECKUMH peCypcamMu

4. Cucrema ympaBieHUS IEPCOHAIOM 10 2 4 4
OpraHu3aluy, OCHOBHBIE IOJCHCTEMBI.
Hcnonp3oBaHNe  OCHOBHBIX  TEOpHH




Ne
pasmena

HaumenoBanue paznenos

KomuuectBo vacoB ODO

Bcero

Aynuto

pHast paboTa

JI

113

CPC

2

4

5

MOTHBalLlMH, JUACPCTBA W BJIACTH JIA
peHICHUA CTpaTEruucCKux n
ONCPATHBHBIX YITPABJICHUCCKUX 3a4a4

DyHKINH, COCTaB U METO/IbI

paboThl CIyXOBbI IepcoHaa. AHAN3
U UCHOJb30BAHUEC HOPMATHUBHBIX U
MIPABOBHIX JOKYMEHTOB.

10

OCHOBHBIE KOMIIETEHIINM MEHEDKepa
o TepCcoHaly. OCHOBHBIE
SKOHOMHYECKHUE METO/IbI TIJIST
yIpaBJICHHUS  TOCYIApCTBEHHBIM U
MYHUIIMTIAJIbHBIM UMYHICCTBOM

OcHOBHBIE MOZENN KaJIpOBOr0
MCHCI’)KMECHTA (TI/IHI/I‘IHLIC poian
MeHe/Kepa 1o nepcoHany). OCHOBHbBIE
SKOHOMMNYCCKHNE METOAbI JJIsL
yIIpaBJICHHS ~ TOCYJapCTBEHHBIM |
MYHUIIMTIAJIbHBIM UMYHICCTBOM

CucteMHBIH TIOIXOA K OpraHU3AINH
rogbopa repcoHara. Ywmenne
MPOBOANTH  AYIUT  YEIOBEUECKHX

pecypcoB

10

Kanponas MOJUTHKA. YmeHue
MIPOBOIWTH  AyOUT  YEIOBEYECKUX

pecypcoB

10.

HNudopmarninonHoe oOecrieueHHE B
yIpaBICHUH TEPCOHANIOM. AHaNM3 U
WCTONB30BAaHME  HOPMATHBHBIX |
MPABOBBIX JOKYMEHTOB.

11.

[IpaBoBoe  obOecrieueHUE  CHCTEMEI
yIpaBJieHHs] TMEePCOHANIOM. AHAIU3 U
WCTONB30BAaHME  HOPMATHBHBIX |
MPABOBBIX JOKYMEHTOB.

12.

HopmartuBHo-MeToAMYECKOE
obeclieueHNE CUCTEMBl YIPaBIICHUS
[IEPCOHANIOM. AHAJIU3 U UCIIOJIb30BAHUE
HOPMAaTUBHBIX u MPaBOBBIX
JOKYMEHTOB.

13.

KanpoBoe mmaHmpoBanme: I1end U
3amaun. YMEHHe TIPOBOIUTH ayquT
YeIIOBEUECKHUX PECYPCOB

14.

[InmanupoBaHnne W NPOrHO3MPOBAHUE
NOTPeOHOCTH B IepcOHalie. YMEHHe
OPOBOAWTH  AyIUT  YEIOBEUECKHX

pecypcoB

Utoro

144

18

36

50

2.3 Coaep:xkaHue pa3/iesioB THCHMIINHBI:

2.3.1 3aHsATHA JeKIMOHHOI0 THIIA.




paboThl CITyxKOBI
MepcoHaia.

pabotel ciyx0bl mepcoHana. [IpuHIUIBL
yrpasyieHus  nepcoHa’oM. CyObekTsl

Ne | Haumenosanue Conepxanue pasnena ®opma TeKyIero KOHTPOI
pazzena (mo KaxxIoMy paszzeny)
Mecto u posb | MecTo 1 poib MeHeIKMeHTa nepcoHana B | CterneHb y4acTus B
yIIpaBJICHHS yIIpaBJICHAH OpraHu3anyell. | MHTEpaKTHBHBIX thopmax
[IEPCOHAJIOM B | CoBpeMeHHbIe TpeOOBaHMS K KaJPOBBIM |ayIAUTOPHOM paboThI:
cUCTEeMe ciryxx0am. JIUCKYCCHUSL TIO TIPOOJIeMe POJIH
yIIpaBJICHUA yIpaBJI€HUs [E€PCOHAJIOM B
1. OpraHu3aLHen. CHCTEME YIIpaBJIEHUS
Pazpaborka OpraHu3alHen.
cTpaTeruit
YIIpaBJIEHHUS
YeIOBEUYCCKUMH
pecypcamu
Hcroprueckoe Uctopust mpaktnueckoi nestensHocTH B | CTemneHb y4acTus B
pasButHe obnactu yIIpaBIICHUS [IEPCOHAJIOM. | TPYIIIOBOMI ayIUTOPHOMH
KOHIICTIIHH OBoMIONMsI  YIpaBIEHYECKOW  MBICHH, | paboTe o BEIpaboTKe
KaJpOBOI'0 (dbopMHpOBaHHE HAyYHOTO YIIPABIICHHUS. | OCHOBHBIX npobiem 51
MEHEPKMEHTA. OcobeHHOCTH  yNpaBJCHHs TIEPCOHATIOM | TEHJICHIIMN yIIpaBJICHHUS
HUcnonszoBanue B pa3HbIX crpaHax. OcHOBHBIE PoOJieMbl | TiepcoHasioM B Poccun
OCHOBHBIX TCOpHHl | ympaBiieHuss TepcoHaioM B Poccun.
2. MOTHBAINH, CoBpeMeHHBIE TEHJIEHIIMH B  cdepe
JUJIEpCTBA W | YIpaBJIeHUs TIEPCOHAIIOM.
BIIACTH JUTSL
peuieHus
CTpaTErnyecKux M
OllEpaTHUBHBIX
YIIPaBJIEHUECKUX
3ajgad
ITomxombt K | DKOHOMUYECKUI Tomxo K ympasieHuio | [Ipopaborka yae0HOTO
YIIPaBJICHUIO riepcoHanioM. «OpraHudecKui» moaxoa K | (TEOpEeTHIecKoro) marepuaia
[IEPCOHAJIOM. YIIPaBJICHUIO [IEPCOHAJIOM. | C ONOpPOM Ha  IOAXOABl K
3 Pazpabotka I'ymanucruueckuii MOIXO/T K | YIPAaBIECHUIO IEPCOHATIOM
cTpaTerui VOPABJICHUIO  MEpCOHAIOM.  Paznmuune
YIpaBICHUS MOHATHM  «YyIpPaBJIEHUE IIEPCOHATIOMY,
YEJI0BEYECKUMHU yIpaBJIeHME€  KaJIpaMu,  yIpaBlIeHHE
pecypcamu YeJIOBEYECKUMH PECYPCAMH.
Cucrema Cucrema ympaBineHHs mepcoHanmoM, ee | Juckyccus mo mpobiemam,
yIpaBICHUS (yHKUNOHAIbHBIE MOJCHUCTEMBI. | CBA3aHHBIM  C  CHCTEMOH
[IEPCOHAIOM Iloncucrema  TPyAOBBIX  OTHOLUEHMM, | YIPAaBICHUS MEPCOHAIOM H
OpraHu3aluy, ycIoBUH  Tpyza, yuera KaJpoB, | B3aUMOCBSI3U €€ OCHOBHBIX
OCHOBHBIE IUTAHUPOBaHMSA M moAdopa IMepcoHalta, | HOACUCTEM
MTOJCHCTEMBI. OLICHKH, pas3BuTHS nepcoHana,
Hcnone3oBanue CTUMYJIMPOBaHUS, OpTaHU3aLUOHHBIX
4 OCHOBHBIX TEOPHUH | CTPYKTYP, pa3BUTHUA COLIMAIBHOI
" | MOTHBaLMH, HHQPACTPYKTYPBI, OpTaHU3alMOHHON
JUIEpCTBA U | KyJIbTYpHI, IOpuanyecKas ciyxoa.
BJIACTHU Ui
pereHus
CTpaTEernyecKux M
OllepaTHUBHBIX
YIIPaBJICHUYECKUX
3a1a4
OyHKIMH, OcHoBHble QyHKIMH cIyKObI iepconana. | IIpopaboTka y4eOHOro
5 coctaB 1 Metoasl | CocraB cinyxObl mnepcoHana. Meroasl | (TeOpeTnyeckoro) Matepuaia

¢ onopoi Ha (pyHKIUH, COCTaB
Y METOJIbI
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Ananus U | yIpaBlIeHHS EPCOHATIOM. paboThI CiTyKObI TepcoHana.
HCTIOJIb30BaHHE
HOPMAaTUBHBIX H
MIPaBOBBIX
JIOKYMEHTOB.
OcHOBHBIE OcHOBHBIE JINYHOCTHBIE kauectBa | CreneHp Y4aCTHs B
KOMITETEHIIUU BaXHbIE  JUIi  YCHEIIHOM  paloThHl | TPYMIIOBOM thopme
MEHepKepa 10 | MeHemKepa IO MEPCOHANy: 3TUYHOCTH, | ayJTUTOPHON paboTsI:
MepCoHaTy. KOMMYHHKa0eIbHOCTh, YMEHHE CIYIIaTh, | CBSI3aHHOW C OIpeAcIeHUEM
OcHoBHEIC KOHTaKTHOCTh, KOMaHJHAsi OpPUEHTAIMs, | OCHOBHBIX KOMITETECHITNH
g, | 2Konommeckne J0OpOCOBECTHOCTb, PaccyUTENbHOCTD, | MEHEKEp IO IepCoHaly
METO/IBI JUIsl | pe3ybTaTUBHOCTB, HACTOWYHBOCT,
yIIpaBJICHHS YBEPEHHOCTh B cebe, MpeJaHHOCTh
TOCYAapCTBEHHBI | OpTaHM3aIllUH U JIENIOBass OPHUECHTAIINS.
M u
MYHUIUTATbHBIM
HMYIIECTBOM
OcHOBHBIE OcHoBHble  TpodeccuoHanbHbie  ponu | CTerneHb y4acTus B
MOZENU MEHeJDKepa Mo IepcoHany. Kanaposblil | rpynnoBoM o0cyXIeHnH,
KaJ[pOBOTO cTparer, PYKOBOJIHUTEIh CITy’KOBI | OCHOBAaHHOM Ha BO3MOXXHOCTH
MeHEeHDKMEHTA yIIpaBJICHUS ~ TMEPCOHANIOM,  KaJIPOBBIM | UCIIONB30BAHUS OCHOBHBIX
(TUMMYHBIE PONM | TEXHOJIOT, KaJpOBBII VHHOBATOp, | MOJENEH KaJIpOBOr0o
MEHeJpKepa  TI0 | HCIOJHHTEIb, KaJIPOBBIA KOHCYJILTAHT. MEHEPKMEHTa
TIepCoHAIy).
7. OcHOBHBIE
9KOHOMUYECKUE
METO/IbI Ui
yIIpaBJICHUS
rOCYAapCTBEHHBI
M u
MYHUIUTIAJIbHBIM
HMYIIECTBOM
CucteMHEBIH Hemn w 3amaum mpodeccuoHanpHOro | Juckyccuss 1o mpobiiemawm,
MOIXO0N K | orbopa. OrpanndeHust IPOTHO3a | CBA3aHHBIM C  OCHOBaMH
OpraHu3aIny 3 pexTUBHOCTH KaHOWIaTa. | momoopa mepcoHaia
rmogbopa TectupoBanue mpu o0TOOpPE TIEepcoHAaja.
8 IepcoHana. Opranun3zarnys Ipoueayp MHOIOCTOPOHHEH
" | Ymenue OLICHKH KaHJIUJATOB. PaccranoBka
MIPOBOANTEH AYAUT | KaAPOB: OCHOBHBIC NPHUHLMIBI. MeTomsl
YeJIOBEUYECKUX ompezneneHns: NpoecCHOHAIBHO BaXHBIX
pecypcos KayecTB,  KJIIOUEBBIX  KOMIICTCHLMH.
[Ipodeccuorpammpl, NICUXOTPaMMBI.
Kanposas Comepxxanne w®  3agadd  Kazaposoit | [Ipopaborka y4eOHOTO
MTONTUTHKA. TTOJTUTHKH. (TeopeTndeckoro) marepuaina
YmeHue B3auMocBsi3b  KaApoBOW MOJUTHKM U | C OHNOPOM Ha B3aUMOCBS3b
9. | IpOBOAWTEL aymUT | CTPAaTEruyl Pa3BUTUS NPEIIPUSATHS. KaJpOBOH MOJUTUKU u
YeJIOBEYECKUX KanpoBass monmuThka B YCJIOBHSIX | CTpaTeruu pa3BUTHUSA
pecypcos HOBOBBEICHH. PEATIPUATHUS
OreHka BBIOOpa KaJpOBOH MOIHTHKH.
Wndopmanmonno | Buapl nnpopmanun u tpedoBanus k Held. | CteneHb y4acTus B
e obOecrieuenne B | UndopmanmonHoe oOecriedeHue  Kak | TPYIIIOBOM thopme
yIIpaBJICHUH cucreMa. ABTOMaTH3MPOBAHHBIE CUCTEMBI | ayAUTOPHON paboTsr:
10. | mepconanom. KaJIpOBOH uH(pOpPMAaIUH. | CBSI3aHHOH c
Ananus u | JenonpousBoacTso B yIpaBieHHH | HHPOPMATUOHHBIM
HCTIOJIb30BaHHE [IEPCOHAJIOM. obecrieueHNEeM B YIPABICHUH

HOPMATHUBHBIX U

TIEPCOHAIOM




MIPaBOBBIX
JIOKYMEHTOB.
[IpaBoBoe OcHOBHBIE 3a1a4u npaBoBoro | [IpopaboTka yueOHOro
obecrieueHue obecrieueHNs]  CHCTEMbl  YOpaBJeHHUs | (TEOPETHYECKOro) Marepuana
CHCTEMBI MIEPCOHAJIOM. XapaKTePUCTUKH OCHOBHBIX | CBSI3AHHOTO  C  3aJadyaMi
YIIpaBJIEHHS aKTOB, BXOIAIINX B [IpaBOBOE | IIPABOBOI'0 o0ecrieueHust
11, | TCPCOHAIOM. obecrieueHNE  CHCTEMbl  YIPAaBJIEHUS | CHCTEMBI YIpaBIECHU
" | Ananus U | IepCOHAJIOM. MEPCOHAIIOM.
HCIOJIb30BaHNE
HOPMATHUBHBIX U
IIPaBOBBIX
JIOKYMEHTOB.
HopmaTusHo- OcobenHoctn W mpaBuia coctabiieHus | CrerneHb y4acTus B
METOINYECKOe TaKUX JIOKYMEHTOB, Kak «lIpaBuna | rpynmoBoit tbopme
obecrieueHne BHYTpPEHHEro pacnopsjka», «l[lonoxenue | ayaquTopHON padoTHI:
CUCTEMBI 0 IIEPCOHAJIEY, «Ilonoxenue 0 | CBA3aHHOU ¢ HOPMAaTHBHO-
yIIpaBJICHUA CTPYKTYpPHOM MOAPA3ICICHUNY, | METOAMYECKHM 00ecIedeHuEM
12. | mepconasnom. «/loiKHOCTHAS MHCTPYKLIHSD CHCTEMBI YIpaBIEHUS
Ananmus u MEepCOHAJIOM
WCIIONIb30BAaHHE
HOPMATHUBHBIX U
IIPaBOBBIX
JTIOKYMEHTOB.
Kanposoe enmm n 3amaun kagpoBoro manupoBanus | [IpopadoTka yae0HOT O
[IJIAHUPOBAHHUE: B OpTaHu3aINH. XapakTepucTuka | (TEOPEeTHYECKOro) MaTepuana
Hend W 3aJjadd. | KaJpOBOTO IUIAHUPOBAHUS W TPUHIUIBI | CBI3aHHOTO c
13. | YmMenue ero opranm3anuu. OTIepaTUBHBIA IUTaH | XapaKTEPUCTHKOH KaIpoBOTO
MIPOBOIUTEH AYAWUT | pabOTHI C IEPCOHAIOM. TUTAHUPOBAHUA ¥ TPUHITUIIAMA
YeIIOBEYECKUX €ro opraHu3aIuy.
pecypcoB
IlnanupoBanue u | Bzaumocss3b Ka4yeCTBEHHOM u | Jluckyccuss mo  mpobiieMam,
MIPOTHO3WPOBAHNE | KOJTHYECTBEHHOMN norpebHOCTEH B | CBSI3aHHBIM C OCHOBHBIMHU
moTpedHOCTH B | MEpCOHAE. OcHOBHBIE METOJIBI | METOJIaMHU OTIpeieeHns
TIepcoHare. OIIpeneneHus KOJIMYECTBEHHOW | KOMUYECTBEHHON u
Ymenue moTpeOHOCTH B TiepcoHane. DakTophl | KaueCTBEHHOW MOTPEOHOCTH B
14. | mpoBoAWTH ayouT | BHEIIHEH W BHYTpEHHEH Cpenpl | mepcoHaie
YeIIOBEYECKUX OpTaHM3allNY, BIIMAIONIAE HA IIPOTHO3
pecypcoB moTpedHOCTH B TIepCoHare.
HopmupoBanne wu y4Yer YHCIEHHOCTH
IepcoHarna. Crpykrypa, JIBUKEHUE
IIepCcoHaIa.
2.3.2 3aHATHSA CEMHMHAPCKOI0 TUIA.
No HaumeHnoBanue CognepxaHue pa3aena dopMa TEKyLIEro KOHTPOJIS
pasnena (10 KaXKIOMY pasJieny)
Mecro u pons | Mectro u  pomp  MeHemkmeHTa | [logroroBka cooOmieHwit 0 MecTe
yIpaBIeHUS nepcoHana B VIpaBIeHUH |M POJIM MEHEKMEHTa IepcoHala
TIEPCOHAIIOM B | OpraHm3aIlien. CoBpeMeHHbBIE |B YIPaBISHHH OpTaHHU3aIHEH.
CHUCTeMe yIpaBlieHHs | TpeOOBaHUS K KaJIPOBBIM CITyX0OaM.
1. OpTraHH3aIuei.
PazpaboTka crpateruit
yIOpaBIeHUS
YeIT0BEUECKUMHU
pecypcaMu




Hcropuueckoe Hcropus npaktuueckol | [lonrotoBka  cooOmieHuit 06
pa3BUTHE KOHILEMUUHN | AEATEIbHOCTH B o05acTu | 3BONIOLUHU yIpaBiIeHYECKON
KaJIpOBOTO YIpaBIEHUS IEPCOHATIOM. DBOJIIOLHNSL | MBICIIH, thopmupoBaHUH
MEHEIKMEHTA. yIpaBIEeHUECKON MBICITH, | HAy4HOTO yIpaBIeHUA,
Hcnonw3oBanue ¢dhopmupoBaHue HAY4YHOTO | OCOOEHHOCTSAX yIpaBieHus
OCHOBHBIX TEOpUil | ympaBieHHUs. OcoOeHHOCTH | TIEpCOHANIOM B pa3HBIX CTpaHaXx.
MOTHUBALUH, YIIpaBI€HHUS IIEPCOHATIOM B Pa3HBIX
JUAEpCTBA M BIACTU | cTpaHaX. OCHOBHBIE  MPOOIEMBI
JIuE pelieHusl | yIpaBieHusl IepcoHaloM B Poccuu.
CTPAaTETMYECKUX u | CoBpeMeHHbIE TEHICHIIMU B cdepe
OIlepaTUBHBIX yIpaBIEHUS IEPCOHATIOM.
yIpaBICHYECKUX
3a1a4y
ITomxxombt K | DKOHOMHYECKHI TTOAX 0T K | CooOmieHusi  COriacHO  IJIaHy
YIPaBJIEHUIO YIPaBIIEHUIO MIEPCOHAJIOM. | TPOOJIEMHOTO ceMHHapa, c
TIEPCOHAJIOM. «OprannyecKuin MOJAX O K | onopou Ha TIOJXOJIBI K
Pa3paborka crpareruii | ynpasieHHIO [IEPCOHAJIOM. | YIIPABJIEHUIO TEPCOHATIOM.
yIIpaBIICHUS I'ymanucTuueckuii MIOAXOL K
YeII0BEYECKUMHU YIIPaBIEHUIO TIepcOHaNOM. Pazmnumne
pecypcamu MTOHSTUI «yIIpaBJIEHUE

MIEPCOHAIIOM», YIIPABJIEHNUE KaIpamH,

yIpaBJieHHE YeNTOBEYEeCKUMHU

pecypcamu.

Cucrema ympaBieHuUs
[IEPCOHAJIOM
OpTaHM3aIINY,
OCHOBHBIC
MTOJICUCTEMBI.
Hcnonp3oBanue
OCHOBHBIX Teopuit
MOTHBAIINY,
JMUAEpPCTBA M BIACTH
TUTS perreHus
CTpaTEernIecKux u
OIIEpPaTHBHBIX
YIpaBIeHIECKUX
3a/ma4

Cucrema yrmpaBieHUSI TEPCOHAIIOM,
ee (YHKIIMOHAIBHBIC IOJCHCTEMBI.
Iloacucrema TpyIOBBIX OTHOILIEHMH,

YCIOBUH  TpyJa, Yydera KaJpos,
TIJIAaHUPOBAHUS u roxoopa
MepcoHarna, OLIEHKH,  Pa3BUTHI
MepcoHarna, CTUMYJIHPOBAHHUA,
OpTaHHU3aIMOHHBIX CTPYKTYD,
pa3BUTHS coIuaIbLHON

HHQPACTPYKTYpPHI, OpraHU3aLMOHHON
KYJIBTYpBI, FOpUANYECKas! CIyx0a.

CooOmieHusi  COrfacHO — TUIaHy
MPOOIEMHOTO ceMHHapa, c
onopoi Ha OCHOBHbBIE
HOJICUCTEMBI yIIpaBJICHUSI
[IEPCOHAJIOM

@ynkmun, coctaB u | OcHoBHBle — (yHKIMM ~ cimyxObl | Perenne cuTyannmoHHBIX 3amad,
METO/IbI MepCcoHaa. Cocras CITy’KOBI | CBSI3aHHBIX c GbyHKIHAMMY,
paboTsI CITy’KOBI | TIepcoHaa. Meronst paboTHI | COCTABOM W METOAaMH pPabOTHI
nepcoHana. AHamM3 W | COyKObl —mepcoHana. [IpuHIMIB! | ciry>KOBI IepcoHaa.
UCTIONIb30BaHNE yrpasieHus nepconanoM. CyObeKThI

HOPMaTHBHBIX U | YIpaBIICHUS ITEPCOHATIOM.

TIPABOBBIX

JOKYMEHTOB.

OcHoBHbIE OcHoBHblE JHYHOCTHBIE KauectBa | IloaroroBka  cooOmeHuit 1o
KOMIIETEHIIUH BaXHBIE JUIS YCICIIHOW paboThHl | mpobiieMaM,  CBS3aHHBIM c
MeHeKepa 1o | MeHe/Kepa o MePCOHANY: | OCHOBHBIMHU KOMIIETEHIIHN
nepcoHany. OCHOBHBIE | 3TUYHOCTh, KOMMYHHMKaOEIbHOCTb, | MEHEIKepa 10 IIEPCOHATY.
YKOHOMHYECKHE YMEHHE CIylaTh, KOHTaKTHOCTb,

METO/IbI IUIsL | KOMaHJHas OpHeHTanus,

yIIpaBJICHUS paccyIuTenbHOCTh, HAaCTOHYMBOCTD,

rOCYAapCTBEHHBIM U | YBEPEHHOCTh B cele, MpeJaHHOCTh

MYHULUTAJIbHBIM OpraHu3alyu u JeoBast

HMYIIECTBOM OpHEHTalHS.

OcnoBuble  Mozenu | OcHOBHBIE ITpodeccCHOHANbHBIE POIM | pa3paboTKa MepeyHsl OCHOBHBIX
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KaJpOBOTO MeHeKepa o nepcoHaiy. | mpodeccuoHaIbHBIX poei
MeHEHKMEHTa KanpoBblii crparer, pyKOBOAWTENb | MEHEIKepa IO IEepCoHaTy
(TunuyHBIC ponu | ciryxObl yIpaBJIeHHS TEPCOHAIIOM,
MeHeKepa MO | KaJAPOBBIH ~ TEXHOJOr,  KaJIpOBBIA
MepCcoHaIy). WHHOBATOp, UCIONTHUTENb, KaJAPOBBIN
OcHOBHBIE KOHCYJIBTaHT.
9KOHOMHUYECKHE
METOIbI st
YIIpaBJIEHHS
rocyaapCTBECHHBIM u
MYHUIIMIIAJIbHBIM
HMYIIECTBOM
Cucremusiit monxon kx | Lenmn n 3agaun npodeccuonanpHoro | CooOIieHnsT  COMIacHO  IUIaHy
opranm3anuy momoopa | orbopa. OrpaHuueHHsl TPOrHO3a | MPOOJIEMHOrO  CEMHUHapa 110
nepcoHana.  YMmeHue | 3 (eKTHBHOCTH KaHJWJlaTa. | OCHOBAaM IoJ00pa ImepcoHana
IIPOBOJIUTH aynut | TectupoBaHue IpH orbope
YeJI0BEYECKUX nepcoHana. OpraHuzanus mpoueayp
8 pecypcoB MHOT'OCTOPOHH € OLICHKH
' KaHIUIaTOB. PaccraHoBka KaJapoB:
OCHOBHBIE  IIPUHLMIIBL. Mertonas!
orpe/eNIeHu s podecCHOHANTBHO
BAa’KHBIX Ka4yeCTB, KIIFOYEBbBIX
kommereHiuii. [Ipodeccuorpammer,
TIICUXOIpaMMBI.
KampoBas mnomurtuka. | Comepxanne u 3amaun  KagpoBod | CooOmmIeHuss  COrjlacHO — IUTaHy
YMeHue  MPOBOAUTH | MOJUTUKH. MPOOJIEMHOT'0 CEMHUHAPA C OTIOPOH
ayauT 4ernoBeueckux | B3anmocBs3b KaJlpOBOW MOJIUTHUKH U | Ha B3aUMOCBSI3b KaJIpoBOH
9 pecypcoB CTpaTeruu pa3BUTUSA MPEAIPHUATHS. MONTUTHKU M CTPATEruu Pa3BUTHA
' KanmpoBas mnonutuka B YCIOBUSIX | IPEANPUSITHSA.
HOBOBBEJICHUI.
Ornenka BBIOOpA KaJapOBOU
TTOJTUTHKH.
HNudopmarmornnoe Buner nadopmanyu u tpeboBanusa K | CTereHp yd4acTusi B TPYIIIOBOU
obecrieueHmne B | HEH. WNndopmarmonnoe | popmMe  aymuTopHOH  pabOTHI:
YIpaBIeHUH o0ecrieueHmne KaK CHCTEMa. | CBSI3aHHOW ¢ WH(OPMAIFIOHHBIM
10, | TepcoHanom. Ananmm3 | ABTOMaTH3MpPOBaHHbBIE CHUCTEMBI | OOecliedeHneM B  yIPaBJICHUH
" lwm HCIIONIb30BaHMUE | KaIpPOBOM nHGOPMAITHH. | TIEPCOHATIOM
HOPMaTHUBHBIX u | Jledonponu3BoACTBO B yNpaBiIeHUU
MIPaBOBBIX TIEPCOHAIIOM.
JIOKYMEHTOB.
[IpaBoBoe OcHOBHEIE 3amaun mpasoBoro | [Ipopaborka yaeOHOTO
o0ecrieueHre CHCTEMBI | 00eCIIeUeHUsI CUCTEMBI VIIPABIEHHS | (TEOPETHYECKOT0) Marepuaia
yIpaBIeHUS TIEPCOHAIIOM. XapaKkTepuCTUKH | CBSI3aHHOTO c MIPaBOBEIM
11 | TepcoHamom. AHanu3 | OCHOBHBIX aKTOB, BXOIAIIMX B | OOeCII€deHHEM CUCTEMBI
"lm WCIOB30BAHNE | IPABOBOE OOECTIeUeHNE CHUCTEMBI | yIPaBJICHUS MEPCOHATIOM.
HOPMaTHUBHBIX U | yIpaBJIEHUs TIEPCOHATIOM.
MIPaBOBBIX
JIOKYMEHTOB.
HopmarusHo- Ocobennoctn Hu npaBuiia | [loaroroBka COOOIIeHNIT 110
METOINYECKOE COCTaBIICHHS TaKuX JOKyMEHTOB, | IIpoOJIeMaM,  CBSI3aHHBIM c
o0ecrieueHne CUCTEMBI | Kak «[IpaBumna BHYTPEHHEr0 | HOPMaTHBHO-METOMYECKUM
1o | ynpasienns pacmopsiaka», «[lonoxenne o | obecrieueHrEM CHCTEMBI
" | mepconanoM. AHaNM3 | MEpCOHAJE», «[Tonoxenune 0 | ympaBJIeHHS [IEPCOHATIOM.
u UCIIONIb30BAHUE | CTPYKTYPHOM MoApa3aeNCHUN»,
HOPMAaTHUBHBIX u | «JlomKHOCTHAS MHCTPYKITHSDY
IIPaBOBBIX
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JOKYMCHTOB.

Kanposoe Hemn w  3amaum KkazgpoBoro | CTelmeHb ydacTuss B IPYNIOBOH
IUTAHUPOBAHKE: LIENIM U | IJIAHUPOBaHUA B OpraHu3auuu. | GopMe  ayguTopHOH  pabOTHI:
13, | amaum. YnMenue | XapakTepucTUKa KaJIpOBOTO | CBSI3aHHOM € LENAMH U 3a7ayaMU
MIPOBOJIUTH ayouT | IJAHUPOBAHWS W TPHUHLMIBL €ro | KaApoBOro  IUIAHHPOBAaHUSA B
YET0BEUYECKUX opranuzanuy. OnepaTUBHBIA IIJIaH | OpraHU3aIUH
pecypcoB paboThI ¢ IEPCOHATIOM.
ILnanupoBanue u | B3aumocBs3b Ka4eCTBEHHOM u | Pemenue cuUTyallMOHHBIX 3a/ad,
[IPOrHO3UPOBaHUE KOJIMYECTBEHHON MOTpeOHOCTE B | CBSI3aHHOE c YMEHHUEM
MoTpeOHOCTH B | mepcoHane. OCHOBHbIE  METOABI | aHAIU3UPOBATH (haxTopsl
IIEpCOHAIE.  YMEHHE | ONpEAEIIECHUs KOJIMYECTBEHHON | BHEIIHEH W BHYTPEHHEH CpeEIbl
IIPOBOJUTH ayauT | moTpebHOCTH B niepcoHarne. DakTopbl | OpraHuM3aluy,  BIHAIONIME  Ha
14. | yenoBeueckux BHEINHEH M BHYTPEHHEH Cpelbl | IPOrHO3 NOTPEeOHOCTH B
pecypcoB OpTraHM3alINY, BITUSIONIHE Ha | TIepcoHae.
MPOTHO3 TIOTPEOHOCTH B IEPCOHAIIE.
HopMmupoBaHue U y4eT YUCIEHHOCTH
nepconana. CTpykTypa, IBHKCHHE
MepcoHana.
2.3.3 JlabopaTopHbIe 3aHATHSA — HE TIPEAYCMOTPEHBI
2.3.4 KypcoBble padoThI — HE TPEIyCMOTPEHBI.
2.4 Ilepeyenb Y4eOHO-METOAMYECKOT0 OOeCMeYeHUs1 [JI CAMOCTOSITEIbHOW PadoThl

00y4JAIONINXCSI O UCHUILIHHE (MOIYJII0)

No

Bug CPC

Ilepedenb yaeOHO-METOANYECKOTO O0ECTICUCHUS TUCITUTUTHHBI 10
BBITIOJIHEHHIO CAMOCTOSATEIILHOM PaboThI

2

3

IIpopaboTka
TEOPETUIECKOT'0
MaTepuana
(moxrororka
MPOOIEMHBIM
ceMHuHapam)

K

Bemonnenue
WHIBUIYaTbHBIX
3aJIaHui
(moxroroBka
COOOIIECHU,
TIpE3CHTAITNIN)

ITogroroBska

TEKyLIeMy
KOHTPOJIIO

K

Meronuueckue  PEKOMEHIAITIH

TS

CTYACHTOB HaIrpaBJICHUA

yhpaBJIEHUE TMEPCOHATIOM T1I0 BBIIMOJHCHUIO IMHCbMEHHBIX pa60T,

CaMOCTOSITETFHON  paboTHI,

yTBep)KIIeHHBIE Kadenpod yIpaBiIeHHUs

MEPCOHANIOM M OpTraHU3aIMOHHOMN MICUXOJIOTUEN

Y4eOHO-MeToAnYeCcKne MaTepuallbl Ui CAMOCTOSTENBHON paboTHl OOydYaromuxcs W3 4YHCia
WHBAJMIOB U JIMIl C OPAaHUYEHHBIMH BO3MOXKHOCTSIMH 310poBbsi (OB3) mpenocrasistorest B Gopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSM HX 3JI0POBbSl M BOCHPHUATHS HHPOPMAILIUH:

JUIst M1 ¢ HapYIIEHUSIMU 3PEHHS:

— B IIeYaTHOH hopMe yBeMIeHHBIM MPHGTOM,
— B (hopMe DIIEKTPOHHOTO JIOKYMEHTA,

JUost M1 ¢ HapyIIeHUsIMA CITyXa!

— B TIe4aTHOU opme,
— B (hopMe DIIEKTPOHHOTO JIOKYMEHTA.

st i ¢ HapyIeHUsIMH OITOPHO-/IBUTATEIBHOTO anmapaTa:
— B TIeYaTHOU (opme,
— B JopMe 3IEKTPOHHOT0 JOKYMEHTAa,

JaHHBIi TepeYeHb MOXET OBITH

00yJaromxcsl.
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3. O0pa3oBaTe/ibHbIE TEXHOJIOTUHU

YienbHbIH BeC 3aHITHH, TPOBOAUMBIX B MHTEPAKTUBHBIX (hOpMaxX OMPEACISISTCS TIIABHOU IENbI0
MPOrpaMMbl, OCOOCHHOCTBIO KOHTHHIEHTa OOYYaloIIMXCS W COACp)KaHMEM KOHKPETHBIX AMCHUILIIMH:
npoOneMHas JIeKIMs, JIEKLIUSA-IUCKYCCUsl, OpraHU3alus COBMECTHOIO pELIeHUs NpoOieM, aHaju3
KOHKPETHBIX CUTYyalluli, CEeMHHAp-AUCKyCCHs, TECTUPOBAaHUE.

VYnensHbIN Bec 3aHATHIA, TIPOBOIUMBIX B MHTEPAKTUBHBIX (DOPMAax, OIMPEAEISICTCS TIABHON EIbI0
MPOrpaMMbl, OCOOCHHOCTHIO KOHTHHIEHTAa OOYYaloIIHUXCsS W COACP)KAHHMEM KOHKPETHBIX AMCIUILINH:
npoOieMHast JIEKIUS, JISKIHsI-JUCKYCCUsl, OpTraHU3alisi COBMECTHOTO pelIeHHs] NpoOiieM, aHau3
KOHKPETHBIX CUTyalliil, CeMHHAp-AUCKyCCHs, TECTHPOBAaHUE.

B npenonaBaHuu Kypca UCIONB3YIOTCSI COBPEMEHHBIE 00pa30BaTeIbHBIE TEXHOIOTHH:

- MYJABTUMEIUNHBIE JIEKIIUU C AIEMEHTaMU JNCKYCCUU;

- “H(OPMAIMOHHO-KOMM YHHKATHBHBIC TEXHOJIOTHH;

- ACCIIEIOBATEIbCKIE METO/IBI B OOYUCHUH;

- mpobieMHoe o0yUeHHe.

B yuebHOM mporiecce UCTIONB3YIOTCS aKTUBHBIE U MHTEPAKTHBHEIE (DOPMBI ITPOBENCHUS 3aHSATHH.

Ha asrane u3y4yeHus IepBhIX TPEX Pa3zeioB, KOTOPhIC HOCAT B OOJIBIICH CTEIIEHH TEOPETUYECKUN
XapakTep WCIONB3YIOTCS TPYINOBBIE W CaMOCTOSTENbHBbIE (QOpMBI Pa0OTHI, HampaBlicHHbIE Ha
OCMBICIIEHHE CJIOKHBIX HECTPYKTYPUPOBAHHBIX TpoOJeM ImpeaMera oOydeHws, (opmupoBaHUe
COOCTBEHHOH apryMEHTHUPOBAaHHON IO3WIMH 1O TNPOOJIEMHBIM aCHEKTaM HU3y4aeMOH TEMBI.
[Mpumensiembie 00pazoBaTeNbHBIE TEXHOIOTHH: paboTa B MaJbIX Ipyrnax/mapax no pazoopy KOHKPETHBIX
CUTYAIIHIL; JIEKIHS C JIEMEHTaMH JUCKYCCHH; TPOOIEMHBIN CeMHUHAP -ANCKYCCHSI.

[Mocnenyromue paszenbl HaNpaBlIeHBl Ha PElICEHHE TMOCTABICHHBIX IIENed B paMkax y4eOHOH
JMCITUTUTMHBI U TPeOYIOT UCTIONB30BaHUSI METOJIOB OOYUCHHSI, HAIIPABICHHBIX Ha (HOPMHUPOBAHHE YMEHHIA
W HAaBBIKOB CIEIUAIBHOW aHATMTHKH, METOMOB cOOpa WH(pOpPMAIMU JUIsl BBISBICHUS MOTPEOHOCTH B
(hopMHpOBaHMM 3aKa3a OPTaHM3AlMKU B OOYYEHWHM M Pa3BUTHM TepcoHama. J[ias 3Toro BHEAPEHBI
clienyrome 00pa3oBaTellbHbIe TEXHOIOTHH:

1. [poBenenne MpoOIEeMHOTO CEMUHAPa, B paMKaxX KOTOPOTO CTYIEHTHI PElatoT JBYCSIUHYIO
3aaqy: a) MONyYaroT 3HAHUSA II0 OYEPETHOW TeMe ydeOHOro MOy, 0) amanTHPYIOT X K CTPYKType
CUTYallHOHHBIX 3a]1ay.

2. Pemenue cutyaliuoHHBIX 3a]a4 OPEANONAracT HHTErPalrio BCEX aHATUTUUYECKUX YMEHUI
Y HaBBIKOB B paMKaX OJHOTO COJEPIKATENBHOTO 3aJIaHUs, TMO3BOJSIONIETO OLUEHUTH 3()(hEKTHBHOCTH
peann3yeMbIX HaBBIKOB KOOTIEpPAIUH C KOJIEraMH, K padoTe Ha OOl pe3ynbTaT, 001ajaHueM HaBBIKaMHU
OpraHu3aluyd ¥ KOOPIUHAIMK B3aUMOJICHCTBHUS MEXKIY JIIOAbMH, KOHTPOIS M ONEHKH 3PPEKTHBHOCTH
NEeSITETPHOCTH JIPYTHX; CIIOCOOHOCTBIO M TOTOBHOCTHIO OKAa3bIBaTh KOHCYIBTAIIMH MO (hOPMHPOBAHUIO
CIIAKEHHOTO, HAIIEJIEHHOTO Ha pe3yldbTaT TPYAOBOIO KOJUIEKTHBA (B3aMOOTHOIIEHHS, MOpPAJIbHO-
TICHXOJIOTHYECKANA KJIMMAaT), YMEHHEM NPHMEHSATh WHCTPYMEHTHI TPHKIATHON COLMOJIOTHH B
(hopMHIpOBaHHUH 1 BOCTIMTAHUH TPYIOBOTO KOIJIEKTHBA.

3. NHpuBuayanpHble W TPYNIOBBIE KOHCYAbTaUuu. MHAMBUOYyanbHBIE KOHCYJAbTaLUUU
MIPOBOIATCS pa3 B HEAENIO MOCHe YIeOHBIX 3aHATAN MOCPEACTBOM IPEAMETHOTO THUAIOra TPenoaaBaTes
¢ 6aKaIaBpOM I10 pa3IUIHBIM COJEPIKATEINBHBIM H OpPTaHU3aI[IOHHBIM BOIIPOCAaM YIeOHOTO MOTYIIS.

Ansg nguun ¢ OrpaHHYEHHBIMM BO3MOXKHOCTSIMU  3[I0POBBSL  IIPEAYCMOTPEHA OpraHu3anus
KOHCYJIbTAallU{ C UCIIONb30BAHUEM 3JIEKTPOHHON MOYTHI.

3aHATUS, TPOBOAUMBIE C HCIOJIb30BAHHEM HHTEPAKTUBHBIX TEXHOJOTUN

Konnuects
Bun 3anstus Vcrionp3yeMble HHTEPaKTUBHBIE 00pa30BaTENbHbIE
Cemectp 0
(J1, 113, JIP) TEXHOJIOTHH
4acoB
1 J Jlexuust ¢ »neMEHTaMH N€IarOTMYECKUU 3BPUCTHUKH, 8
JIEKIHSI-KOHCYJIbTALUS
113 Becenpl, paszbop cuTyamuii, Tpe3eHTAIUs JOKJIAJIOB, 10
cooOmennii B popMaTe MHHU-KOH(EPEHITHH
HWroro: 18

4. OueHo4Hble CpeACTBA ISl TEKYIIEro KOHTPOJSA YCIEeBAeMOCTH W NPOMEKYTOYHOH
arTecTaluM
4.1 ®oHA OLEHOYHBIX CPEACTB A5 MPOBeJAeHHs TeKylleil aTTecTaluu
NNPUMEPHAS TEMATHKA pedepatos:
1. dakTopsl, 00ycIaBIMBAIOLINE KaIPOBYIO TOJIUTHKY OPTaHU3aNN
2. Crpaterus ynpapieHHsI YETOBEUECKUMU PECYpCaMH B OpraHU3aI|H.
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CtpykTypa yrpaBieHus IEPCOHANIOM B OpraHU3alUH.
Opranu3zanus ciy>x0 rnepcoHana Ha IPeAnpPUITHSIX.
VHHOBaMOHHBIE TEXHOJIOTUH YIIPABIEHUS IEPCOHATIOM.
Onumure poib NepcoHata B COBPEMEHHBIX OpraHU3ausIX
OxapakrepusyiiTe HOBYIO NapaJurMy YIpaBJIE€HHS C TOYKHM 3PEHUS pa3BUTUS IepcoHaja
OpTaHU3alINN.

Noookw

8. Ha xakux npuHIMIax CTpOUTCS yIpaBieHHE YeT0BEUECKUMHU pecypcamu?

9. KaxoBbl OCHOBHEBIE L1€H YIIPaBIEHUS TEPCOHATIOM?

10. Kak cooTHOcHTCS TIOHSITHE «YyIpaBieHHE IEPCOHAJIOM» C TOHATHSAMH «PYKOBOJCTBO
MEPCOHANIOMY, KMEHEKMEHT OpTaHU3aHI»?

11. KaxoBbl OCHOBHBIC (DYHKIIMH YIIPaBIICHUS TIEPCOHATIOM ?

12. HazoBute cyObeKTHI yrpaBiIeHHs MIEPCOHANIOM B OpraHU3aluu?

13. Uro Takoe cucrema ympasieHus nepconainom? Kakos cocras e€ moacucrem?

14. Kakve mnpuHOMOBL HEOOXOMUMO YYHUTHIBATH TNpH (HOPMHUPOBAHMH CUCTEMBI  YIPABICHHUS
nepcoHanom? Kakue npu pa3BUTHU CUCTEMBI YIIPABIICHUS TIEPCOHATIOM?

15. KakoBo moxymeHTaImoHHOE 00eCTIedeHEe CUCTEMBI YITPaBIECHHUS TIEPCOHATIOM ?

16. B gem cocTouT oTimdne MEeHeIKepa 1Mo IepCOHATY OT WHCIIEKTopa KaapoB?

17. Kak B3aumoneiicTByeT MeHeKep 10 MepcoHaly ¢ TMHEHHBIMH MEHeKepaMu ?

18. Packpoiite cyIHOCTh MOHATHUS «TIEPCOHAI U TAHTE KIACCH(PHUKALIUIO TI0 KATETOPHUSIM.

19. Uro takoe ¢unocodus yrnpaBieHUs IEPCOHATIOM?

20. Packpoiite cymHOCTh aHIIMHACKOM, SIMOHCKOW, amepuKaHckoi W Poccuiickoit ¢umnocodun

YIIpaBJIEHHS TEPCOHAIIOM.

Ilepeuensv uacmu KomMnemeHyUuy, NPOBEPAEMbIX OYEHOUHBIM CDEOCBOM:

OIIK-1 BJIAACHUC HABBIKAMU IIOMCKA, aHa/In3a W HUCIIOJIb30BaHUA HOPMATHBHBIX W IIPaBOBBIX
JOKYMEHTOB B CBOEH MPOeCCUOHATEHON eI TEIbHOCTH

Kputepuu orenku:

«HEYJIOBJIETBOPUTENBHO/HE3aUeT» - CTYACHT HE BJaJeeT HABBIKAMH IIOMCKa, aHaInW3a W
WCTOJIb30BaHHS HOPMATHBHBIX M MTPABOBBIX JOKYMEHTOB B CBOCH MPO(EeCCHOHAIBHOM JIeITebHOCTH;

«YIIOBIICTBOPUTENHHO/3aUTEHO» - CTYACHT YAaCTHYHO BJIAJICET HABBIKAMH IIOWCKA, aHAIHM3a W
WCTOJIb30BaHHS HOPMATHBHBIX M MTPABOBBIX JOKYMEHTOB B CBOCH MPO(eCCHOHATBHOM JIEITEIbHOCTH.

«XOpOIIIO/3aYTEHO» - CTYJACHT BJaJeeT HaBBIKAMH TIOMCKA, aHAJM3a W HCIIONL30BAHUS
HOPMAaTHBHBIX U MTPABOBBIX JOKYMEHTOB B CBOEH MpodeccnoHaIbHON A TENbHOCTH .

«OTIIMYHO/3aYTEHO» - CTYOEHT BIIaJileeT HaBBIKAMH [IOWCKA, aHAIW3a W HCIOIb30BaHUS
HOPMATHBHBIX W TPABOBBIX JOKYMEHTOB B CBOEH MPOQeCcCHOHATBHON AESTENFHOCTH, MOXKET MPHBECTH
MIPUMEPHI U3 MTPAKTHKH

OIIK-3 cnocoOHOCTh MPOEKTHPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, Y4aCTBOBATh B pa3paboTKe
CTpaTeruii yrpaBIeHHUs YeIOBEYECKIMH PECYpCaMu

Kputepuu orenku:

«HEYIIOBJIETBOPUTEIILHO/HE3aUET» - CTYIEHT HE CII0COOCH IMPOEKTUPOBATH OpPTaHHU3AIMOHHBIE
CTPYKTYPBI, Y4aCTBOBaTh B pa3pabOTKe CTPATETHi YIPaBISHHUS YeIOBEUECKUMH PECYpPCaMH;

«YIOBJIETBOPUTEINBHO/3aYTEHO» - CTYAECHT YaCTUYHO CIIOCOOEH MPOEKTUPOBATH OPTaHU3AIMOHHBIE
CTPYKTYPBI, Y4aCTBOBaTh B pa3pabOTKe CTPATETHi YIPaBISHUS YeIOBEUECKUMH PECYPCaMH.

«XOpOILO/3a4TEHO» - CTYAEHT CHOCOOEH IIPOEKTHPOBATh OpPraHU3ALMOHHBIE CTPYKTYPBHI,
Y4acTBOBaTh B pa3pabOTKe CTpAaTEruil yrpaBIeHUs YEI0BEUYECKUMU PECYPCaMH.
«OTIIMYHO/3aYTEHO» - CTYAEHT CIOCOOEH MPOEKTHPOBAaTh OPraHU3aLMOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3pabOTKe CTpaTeruii ynpaBjieHHUs YeOBEUECKUMH PECYpCaMHM, MILTIOCTPUPOBATH OTBET
MpUMEpaMH U3 IPAKTHYECKOT O OMbITA.

[1K-2- BiageHue HaBBIKAMU WCIOJB30BaHHUS OCHOBHBIX TEOPHIl MOTHBALlUH, JIMJIEPCTBA U BIACTH
IUISL PELIEHHs] CTPATerMYeCKUX W ONEpAaTHUBHBIX YNPABICHYECKUX 33a4ad, a TaKkKe JUIl OpraHu3alliH
IpyIIoBoi paboThl HA OCHOBE 3HAHMS MPOLIECCOB IPYIIOBOM ITUHAMUKU M MPUHLUIIOB ()OPMHUPOBAHUS
KOMaHJbl, YMEHUH MpOBOAWTH AayAWT YETOBEYECKUX PECYPCOB M OCYLIECTBISATH JAUATHOCTHKY
OpraHU3allMOHHON KYyJIbTYpHI

«HEYIOBJIETBOPUTENBbHO/HE3aUeT» - OTCYTCTBUE HABBIKOB HCIIOJIBb30BAHUS OCHOBHBIX TEOPHH
MOTHUBALMH, JIUJECPCTBA U BIACTH Ul PELICHUS CTPATEIrMYECKUX U ONEPAaTUBHBIX YIPaBICHUECKHUX 3a7ad,
a TaKKe Uil OpraHM3aluM TPYMNIOBOM pabOThl Ha OCHOBE 3HAHHS MPOLIECCOB I'PYNIOBON ITUHAMUKU U
MPUHIMUIOB (OPMUPOBAHUS KOMAH/Ibl, HE YMEET IPOBOANTH ayAUT YEIOBEUECKUX PECYPCOB;

«YIIOBJICTBOPUTEIHHO/3aUTEHO»- CTYJEHT YaCTUYHO BJIAJICET HaBbIKAMHM HCIIOIb30BAHMS
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OCHOBHBIX TEOpPHI MOTHMBAallMH, JIMAEPCTBA U BJIACTH JUISl PELIEHHS CTPAaTErHYeCKUX M ONepaTHBHBIX
YIIPaBJICHYECKUX 3a/a4, a TaKKe Uil OpraHu3aluy TPYNIIOBOH paboOThl HA OCHOBE 3HAHHS IPOLIECCOB
IPYIINOBOH JMHAMHUKH U IPUHIUTIOB (POPMUPOBAHHS KOMAH/BI.

«XOpOILI0/3aUTEHO» - CTYACHT BIllaJieeT HaBBIKAMH HCIOJIb30BaHMsI OCHOBHBIX TEOPUH MOTHBALIUH,
JUAEPCTBA U BIACTH JAJIS PEIIEHUS CTPAaTErHYeCKUX U ONEPATUBHBIX YIPABICHUECKUX 3a/1ay, a TAKKe I
OpraHu3aluy TPYNIOBOH pa0OTHl Ha OCHOBE 3HAHHSI MPOIECCOB TPYIIOBOW JUHAMUKA M IMPUHIIUIIOB
(hopMHpOBaHUS KOMaH[Ibl, YMEET IPOBOIUTH ayJUT YEIOBEUECKUX PECYPCOB.

«OTIIMYHO/3aYTEHO» - CTYIEHT B TIOJHOW Mepe BJaJeeT HaBBIKAMH HCIIOJIB30BAHUS OCHOBHBIX
TEOpUil MOTHBAllUM, JHJAEPCTBA W BJIACTH I pEUIeHHS CTPaTerHYeckKuX U  ONEepaTUBHBIX
YIIPaBJICHYECKUX 3a/1a4, a TaKKe Uil OpraHU3alyy TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS IMPOIECCOB
TpYIINOBOH TUHAMUKU M MPUHIUIIOB ()OPMUPOBAHUSI KOMAHJIbI, yMEET MPOBOAUTH ayAHUT YEIOBEUECKHX
pecypcoB, TpaMOTHO apTyMEHTHPYET CBOM OTBeT.

4.2 ®@oHJ OLIEHOYHBIX CPEICTB /1JIsl IPOBeIeHUsI IPOMEKYTOUHOI aTTecTallnu
I[IpuMepHBbIii NepedyeHb BONPOCOB K IK3aMeHY IO THCHUILINHE
«OCHOBBI yNpaBJieHUE MEPCOHAIOM»
MecTo U poib yrpaBieHHsI IEPCOHAIIOM B CHCTEME YIIPABIICHUST OpTaHU3aIlueH.
Hcropuyeckoe pa3BUTHE KOHIIETIINHA KaJpOBOr0 MEHE)KMEHTa
OKOHOMHYECKUHN TIOAXO] K YIIPABJICHHUIO MTEPCOHAIIOM.
«OpraHnyecknii» MOAXO0/l K YIPABICHUIO MTEPCOHATIOM.
I'ymaHucTrYeckuii MoAXod K yIPaBIEHUIO TIEPCOHAIIOM.
Cucrema yrpasieHHs IEpPCOHANIOM OPTraHU3aIUH, OCHOBHEIE TIOJICHCTEMBI.
Cnyx0a repconaa: GyHKIIMH, COCTaB, METObI PabOTHI.
OCHOBHBIE KOMITETEHIIMY MEHE/PKEpa Mo TIepCOHaITY.
OcCHOBHBIE MOJIEITH KaJIPOBOI'O MEHE/KMEHTA (THIIMYHBIE POJIM MEHEJDKepa 10 MepCoHaIy).
0. Kanmposas mosuTHKa.
1. MadopmannonHoe odecriedeHre B YIIPABICHUHN TIEPCOHATIOM
12. TlpaBoBoe oOeCIeueHE CUCTEMBI YIIPABJICHHUS TICPCOHATIOM.
13. HopmatuBHO-MeTomu4ecKoe o0ecedeHe CHCTEMbI YIIPaBIICHUS TEPCOHATIOM.
14. Kaaporoe miaHupoBaHue: ey U 3agaud. OrepaTuBHBIN IJ1aH paOOThI ¢ IEPCOHAIOM.
15. Omnpenenenne NoTpeOHOCTH B ITEPCOHATIE.
16. Anayu3 ¥ IJIaHUPOBAHHUE MTOKa3aTenel mo Tpyay. Pacxopl Ha mepcoHall.
17. HopmupoBaHHe U y4eT YHCICHHOCTH Mepcorana. CTpyKTypa, IBHKEHHE TIepcoHaa.
18. CucreMHbIi 1OAXOA K OpraHu3aluu Iogdopa mepcoHana. DakTopel, BIMSIONIME Ha BbIOOP
METOJ0B Habopa 1 oTOopa.
19. HaGop (mpuBiieueHrEe, pEKPYTHUHT) KaJIPOB.
20. CoTpyIHUYECTBO C PEKPYTHHTOBBIMH (UpMaMu (KaJPOBbIMU areHTCTBAMU ).
21. lenu u 3amaum  mpodeccroHalbHOro orbopa. OrpaHudeHus mporHo3a 3>(deKTuBHOCTH
KaHIUIaTa.
22. IlepBuuHoe cobecemoBaHme (BUIBI, METOABI IPOBENECHHU S, OCHOBBI OPTaHU3AIINN ).
23. JlenoBasg TepenmucKa MpU MOAO0Ope TepcoHana (COCTaBJCHHWE pe3loMe, PEKOMEHIATEIhHOro
MMCHMa, IChMa-TIPUTIIAIICHIS, MTMChMa-0TKa3a).
24. Nzyuenne pabodero Mecrta (IODKHOCTH). MeTomsl ompeneneHus Npo(ecCHOHATBHO Ba)KHBIX
kadectB. [IpodheccrorpaMmel, mcUXorpamMmel, MpodhecCuoHaThHO-KBATH(UKAITHOHHBIE MOJIEITH.
25. Kputepun ycnenrtHocTH mpodecCHOHaTbHON AeITEeNbHOCTH: BUIBI, CIIOCOOBI OITpeIeIeHusI.
26. TectupoBanue npu oTOOpe mepcoHana. BammaHoCTh W HaJgeXHOCTh TecToB. CTaHAapTH3AIlHs,
TECTOBbIC HOPMBI.
27. Tumbl TECTOB, UCHONB3yeMBIX B mpodoTrdope. loCTOMHCTBA W HENOCTATKH TECTUPOBAHUS B
OpTaHHU3AIIHSIX.
28. Opranu3zamus mpoueayp MHOTOCTOPOHHEH OIIEHKH KaHUIATOB («aCCeCCMEHT-IIEHTPY).
Tlepeuenv wacmu KomnemeHyuU, NPOBEPIEMbIX OYEHOUHBIM CPEOCNBOM.:
OIIK-1 BmaneHve HaBBHIKAMHM TIOMCKA, aHAJIM3a W HCIOJIH30BaHUS HOPMATHUBHBIX W IPAaBOBBIX
JOKYMEHTOB B CBOEH MpodecCHOHAIBHON ACSITEIbHOCTH
Kputepun onenku:

RBPBoOoo~Noa~whE

((Hey,[[OBJ'IeTBOpI/ITeJ'ILHO/ HE3a4YCT» - CTYACHT HC BJIAACCT HABblKaMMU IIOUCKA, aHan3a U
HCIIOJIb30BaHW I HOPMATUBHBIX U IIPABOBLIX JOKYMCHTOB B cBOCH HpO(beCCHOHaJ'IBHOfI JCIATCIBHOCTH ,
«Y):[OBJ'ICTBOPI/ITGJ'ILHO/ 3a4TCHO» -  CTYACHT YaCTUYHO BJIAACCT HABBIKAMU IIOMCKA, aHaliM3a U
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HCIIOJIb30BaHM HOPMATUBHBIX U IIPABOBLIX JOKYMCHTOB B CBOCH HpO(l)eCCHOHaJ'ILHOfI JACATCIIBHOCTHU .

«XopoIr o/3auTeHoy» - CTYACHT BJaACCT HaBbIKaMU IIOMCKa, aHaJM3a U HUCIOJb30BaAHUA
HOPMATHUBHLIX U ITPABOBLIX JOKYMCHTOB B CBOCH HpO(l)CCCHOHaJ'H;HOfI JACATCIIbHOCTH.
«OTJIMYHO/3a4YTEHOY - CTYACHT BJAJCCT HAaBbIKaMW IIOMCKa, aHaJluda W MCIOJIb30BaHUA

HOPMATUBHBIX M TPABOBBIX JOKYMEHTOB B CBOEH MPOQECCHOHATBFHON NeSTENbHOCTH, MOXKET MPUBECTH
MPUMEPHI U3 TPAKTHKH

OIIK-3 cnocoOHOCTh MPOEKTHPOBATh OPTaHU3AIMOHHBIE CTPYKTYPHI, Y4acTBOBaTh B pa3paboTKe
cTpaTeruii ynpapJjeHUs YeIOBEYECKHMHU pPecypcamMu

Kpurepuu onenku:

«HEYJIOBJIETBOPUTENBHO/HE3aUeT» - CTYACHT HE CIIOCOOEH MPOEKTHPOBATH OpPTaHU3AIMOHHBIC
CTPYKTYPBI, Y4aCTBOBATh B pa3pabOTKe CTpaTeruil yrmpapJieHUs YeIOBEUECKUMH PECYpCamy;

«YIIOBIIETBOPUTEIBHO/3aUTEHO» - CTYJIEHT YaCTHYHO CIIOCOOEH MPOEKTUPOBATH OPraHU3aOHHBIC
CTPYKTYPBI, Y4aCTBOBATh B pa3pabOTKe CTpaTeruil yrpaBieHUs YeIOBEYECKUMHU PECYPCamH.

«XOpOIII0/3aUTEHO» - CTYAEHT CHOCOOEH IPOEKTHPOBATh OpPraHU3AIMOHHBIE CTPYKTYPHI,
y4acTBOBATh B pa3pabOTKe CTpaTeruii yrpaBieHHs YeJI0BEUECKUMH PECYPCAMHU.
«OTIIMYHO/3aYTEHO» - CTYAEHT CIOCOOEH MPOEKTHPOBATh OPraHU3alMOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3paboTKe CTpaTerdil yrnpaBieHHs YeJIOBEUeCKUMH PECypCaMi, MILTFOCTPUPOBATH OTBET
HNPUMEPAMH U3 IIPAKTUYECKOrO OIBITA.

[IK-2- BiajgeHue HaBBIKAMU WCIIOJIBL30BAHUSI OCHOBHBIX TEOPHH MOTHBAIUH, JIUJIEPCTBA U BJIACTH
JUISL PEIUEHUsI CTPATErMYECKUX W OIEPATUBHBIX YIPABICHUYECKUX 3a/ad, a TaKXKe JUIsl OpraHu3alid
IpYIIOBOH paboThl HA OCHOBE 3HAHHS MPOIIECCOB TPYIITOBOA JTUHAMUKA W ITPUHIMIIOB ()OPMUPOBAHUS
KOMaH/Ibl, YMEHUH IPOBOJUTH ayIWUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIATh JUATHOCTUKY
OpraHU3allMOHHON KYJbTYpPBI

«HEYJIOBJIETBOPUTEIBHO/HE3aYeT» - OTCYTCTBHE HABBIKOB HCIIOJIb30BAHUS OCHOBHBIX TEOPHMA
MOTHUBALIMH, JUACPCTBA U BJIACTHU JUIS PEILIEHUS CTPATErMUYECKUX U ONEPATUBHBIX YIPABJICHYECKUX 3a]1a4,
a TaKKe Ul OpraHM3alluM TPYNIOBON pabOThl Ha OCHOBE 3HAHMS IPOLECCOB I'PYIIIOBON ITUHAMUKU U
IIPUHIUIIOB (POPMUPOBAHUS KOMaH/Ibl, HE YMEET IIPOBOANUTE aYAUT YEIOBEUECKUX PECYPCOB;

«yJOBJIETBOPUTEINBEHO/3a4TCHO» - CTYJEHT YaCTHYHO BJIAJIc€T HAaBBIKAMM HCIOIb30BAHMS
OCHOBHBIX TEOPHI MOTHBALlUM, JIMAECPCTBA W BIIACTH UIA PELICHUS CTPATETMYECKHX M OIEPATHBHBIX
yIpaBlIeHYECKUX 3aJad, a TakKe JUIl OpraHU3alliy I'PYNIOBOH paboThl Ha OCHOBE 3HAHUS IIPOLIECCOB
IPYIIOBONM JUHAMUKY U IPUHIUIIOB ()OPMUPOBAHUS KOMAHIbL.

«XOpOIIO/3aYTEHO» - CTYAEHT BJIaJieeT HaBBIKAMH HCIIOIB30BAHUS OCHOBHBIX TEOPUH MOTHBALIUH,
JUAEPCTBA U BIIACTH AJIS PEIICHUS CTPATETHYECKUX U ONEPATHBHBIX YIPABICHUECKUX 3a/1a4, a TAKKe IS
OpraHu3alluy TPYMIIIOBOM PabOThl Ha OCHOBE 3HAHMS NPOLIECCOB IPYIIIOBOM AMHAMHUKM U IPUHIIMIIOB
(hopMHPOBaHUS KOMaH[bl, YMEET IIPOBOJUTD ayUT YEIOBEUECKHX PECYPCOB.

«OTIIMYHO/3aYTEHO» - CTYIEHT B IIOJIHOW Mepe BJaAeeT HaBbIKAMM HCIIOIb30BAHUS OCHOBHBIX
TEOpUl MOTHBALlMM, JHAEPCTBA W BJIACTH U1 PEHMICHHS CTPAaTETMYECKHMX W ONEPaTUBHBIX
YIpaBIEHYECKUX 3aJad, a TaKXKe JUIsl OPraHU3alluy IPYIIOBOH pabOThl HA OCHOBE 3HAHUS IIPOLIECCOB
IPYIINOBOH TUHAMUKU M MPUHLIUIIOB ()OPMUPOBAHUS KOMaH/bl, yMEET MPOBOAUTEH ayAUT YEIOBEUECKHX
peCypcoB, TpaMOTHO apTyMEHTHPYET CBOM OTBET.

[1K-3- ymeHune npuMeHsATh OCHOBHBIE SKOHOMUYECKIE METOBI AJIsl YIPABICHHS rOCYyIapCTBEHHBIM
U MYHHLHUNAJIBHBIM HMMYILECTBOM, NPHUHSTUS YIPABJICHUECKHX PELICHUH MO OIHKETUPOBAHUIO H
CTPYKTYpE rOCyIapCTBEHHBIX (MYHHIUIIAIBHBIX) AKTHBOB

«HEYIOBJIETBOPUTENbHO/HE3aUeT» - OTCYTCTBHE YMEHHMH HNPUMEHSITh OCHOBHBIE 3KOHOMHYECKHE
METOABl JUIsI  YOpPaBI€HWS TOCYJHapCTBEHHBIM MW  MYHUIUNAIBHBIM  HMYIIECTBOM, IPUHATHUA
YIPaBICHUYECKUX PELICHUH 1O OIO/KETUPOBAHMIO M CTPYKTYpE T'OCYAApPCTBEHHBIX (MYHHLUIAJIbHBIX)
aKTUBOB;

«YIOBJICTBOPUTENBHO/3aUTEHO» -  CTYAEHT JIEMOHCTPUPYET YacCTUYHBIE YMEHUS! NPUMEHSTbH
OCHOBHBIE OJKOHOMUYECKHE METOABl JUIsl YNPaBICHHS TOCYAAPCTBEHHBIM M MYHHIUNAJIBHBIM
WMYIIECTBOM, TPHHATUS  YINPaBIEHYECKUX  pEIIeHHH 10  OIKEeTHPOBAaHHIO U CTPYKType
rOCYAapCTBEHHBIX (MyHHLMIAIbHBIX) aKTUBOB.

«XOpOILIO/3a4TEHO» - CTYAEHT yMEeT IPHUMEHITh OCHOBHBIE SKOHOMHUYECKHE METOMABbI IS
yIpaBIEHHS FOCYJAPCTBEHHBIM U MyHHUIMIAJIbHBIM UMYIECTBOM, IPUHATHS YIPABICHUECKUX PELICHUH
1o OIOJDKETUPOBAHUIO M CTPYKTYPE rOCYJapCTBEHHBIX (MYHHUIIMIIANBHBIX ) aKTHBOB.

«OTIIMYHO/3a4YTEHO» - CTYHEHT B IOJHOM OOBbEME BJa/eeT 3HAHUSIMU M YMEHHSAMHU NPUMETSTH
OCHOBHBIE JKOHOMUYECKHE METOAbl JUIs YIPaBI€HUS TOCYJAapCTBEHHBIM M MYHUIUIAIbHBIM
WMYIIECTBOM, TPHHATUS  YINPaBJIEHYECKUX  pEIIeHHH 1O  OIDKEeTHPOBAaHHIO U CTPYKType
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rOCYAapCTBEHHBIX (MyHHLIMIAIBHBIX) aKTUBOB.

[To utoram m3yueHus MepBOro paszjena o0pa3oBaTeNbHON MPOrpaMMBI TPOBOAUTCS MPOMEKYTOUHOE
TECTUPOBaHHE
IpumepHbIe BOMPOCHI TECTHPOBAHUA

1. Ilepconan opraHu3anuy — 3TO:
A CoBOKYNHOCTh PaOOTHUKOB OpTaHW3aliy, OOBEAMHEHHBIX B CIEIUATU3UPOBAHHBIC
CITY>KOBI.
B. JIMYHBIA COCTaB OpraHU3allui, PA0OTAIOIIMIA 10 HalMy U 00JIaJar0IIUi ONpeIeICHHBIMU
MpU3HAKaAMHU.
C. COBOKYITHOCTb OTJEIIbHBIX PA0OTHUKOB, O0BEMHEHHBIX 110 KAKOMY-JIH0O MPU3HAKY.

2. Cozganuio J{oMKHOCTHOM MHCTPYKIUHU TPEIIIECTBYET:
A CocraBlieHHE JTUYHOCTHOM CIIeIU(pUKAITUT
B. [on6op paGoTHI OA CIEUANCTA
C. Wzydenue u anaiau3 Oyryiiero pabo4yero Mecra

3. FOpuauueckuit OT/IeN OpraHnu3alK BXOJUT B COCTaB CHUCTEMBI YIPABJICHUS [IEPCOHATIOM?

A) ma b) ner

4. Otaen pa3BUTHS NEPCOHANIA BKIHOYACT PYHKIIUU (OTMETHTE HECKOJIBKO):
A) mmaHupOBaHHUE KaphepPhl. b) arrecranms nepconana
B) o6yuenne mepconanra I") paspemienne KoH()IUKTOB

5. Kakwue crieruanucTsl MOTYT padoTaTh B CIIYKO€ YIIPaBJICHHS IEPCOHAIOM?
A) 3KOHOMHCT b) ropuct
B) 6yxranrep I') mecuxomor

6. Kakoii 3 mo1x0/10B OTHOCHTCSI K YIIPABICHUIO ITEPCOHATIOM:
A) TICUXOIOTHYECKUI b) crpaTternueckuit
B) nmpaktuueckuii I") sxoHOMHUYECKHIT

7. UTO U3 MepevrciIeHHOro SBJISIETCS OCHOBHOM POJIbIO MEHEKepa Mo TepCoHaIy:
A HCIIOTHUTEh
B. TeHepaTop uiei
C. KPUTHUK

Kpumepuu oyenxu:

«y0081€MBOPUMENLHOY - eClU CIYOeHm omeeyaem npasuibHo Ha 50% mecmosvix 3a0aHull
«xopouioy - ecau cmyoenm omeeyaem npaguivio om 51 0o 90 % mecmoswvix 3a0anuii
«omauyHoy - ecau cmyodenm omeeuaem npasunvio om 91 0o 100 % mecmoswvix 3a0anuii

OueHOYHBIE CpPEACTBA JJISI WHBAIHIOB W JIUI] C OrPaHHYCHHBIMH BO3MOXKHOCTSIMH 3/10POBBS
BBIOMPAIOTCS C yU4ETOM MX WHAMBHIYyaTbHBIX MICUXOMU3NIECKIX 0COOEHHOCTEH.

— TP HEOOXOIMMOCTH HWHBAIWAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 3/IOPOBbBS
MPEIOCTABIISIETCS JOOTHUTEIBHOE BPEMs TSI OATOTOBKU OTBETA Ha HK3aMEHE;

— TIpM TIPOBEICHUM TPOLEAYPHl OLCHUBAHUS PE3YJIbTATOB OOYYEHUS WHBAJIUIOB M JIHI[ C
OrPaHUYEHHBIMU BO3MOKHOCTSIMHU 3[I0POBbS TIPEAYCMAaTPUBACTCS HCIOIB30BaHNE TEXHHYECKUX CPE/ICTB,
HEOOXOIMMBIX MM B CBSI3U C UX HHIVBHIYaJIbHBIMI OCOOCHHOCTSIMH;

— TIpu HEOOXOJMMOCTH Ul OOy4aromMXCs C OrPaHUYCHHBIMH BO3MOXKHOCTSIMH 3[0POBBS U
MHBAJMIOB IPOLENypa OLEHWBAHHS PE3YJIHTATOB OOYUEHHS 110 JHUCIHIUINHE MOXKET INPOBOAUTHCS B
HECKOJIBKO JTalloB.

[Mpouenypa oneHHBaHHS pPE3yIbTATOB OOY4YEHWS HMHBAJIMIOB M JIMII C OrPaHUYCHHBIMH
BO3MOYKHOCTSIMH 3/I0POBBSI 110 JAUCHUIUIMHE (MOIYJII0) MPEeIyCMaTpUBAET MPEAOCTaBlIeHnEe HHPOpMALUH
B (hopMax, aIalTHPOBAHHBIX K OTPAaHHMYEHHUSIM HX 3JJ0POBbsl M BOCHPHUATHS MH(OPMAIIHK:

JUIst M1 ¢ HapYIIEHUSIMU 3PEHHS:

— B IIeYaTHOH (hopMe yBenMIeHHBIM MPHGTOM,

— B (hopMe DIIEKTPOHHOTO JIOKYMEHTA.

Juist i ¢ HapyIIeHUsIMHU CITyXa:

— B TIe4aTHOU (opme,

— B JopMe NEKTPOHHOr0 JOKYMEHTA.

st i ¢ HapyLIeHUsIMU OITOPHO-/IBUTATENILHOTO anmapara:

— B TIe4aTHOU (opme,
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— B JopMe NEKTPOHHOTO JOKYMEHTA.
JanHbI1l IepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHT€HTa

00yYaroImXxCsl.

5. IlepeyeHb OCHOBHOW W JONMOJHHUTEJBHOW Y4eOHOH JMTEpaTypbl, HeOOXOMMMOH 15

OCBOEHUS JUCHUILIUHBI (MOTYJIs1)

n

10.
11.

12.

13.

14.

5.1 OcHoBHasI IUTEpaTYypAa:

Macnos B.U. DddekruBHOE yrpaBieHne COBPEMEHHBIMH COTPYIHUKaMH [DIEKTPOHHBIN pecypc] :
yuebnble mocobust / B. WM. MacnoB. - MockBa ; bepnun : Jupekr-Memua, 2017. - 133 c.
https://biblioclub.ru/index.php?page=book&id=455583

Jleiineka A.B. YmparieHue mnepcoHaaoM oOpraHu3aiuu [DJeKTPOHHBIN pecypc] : y4ueOHuk/A.B.
Hetinexa — M.: Jlammkos u K, 2017. — 288 ¢. - http://biblioclub.ru/index.php?page=book&id=454057

5.2 JlonomHuTenbHAas JIUTEPATYypa:

Kubanos A.fl. OcHOBHI yIpaBiieHUs IEPCOHAIOM: YISOHHK JJisi CTYeHTOB By30B. M.: UHOPA -
M, 2012.

JlykameBuda B.B. OcHoBBI ympaBnenus nepconaioM. M.: Kuo-Pyc, 2011

Eropuma A.T1. OcHOBBI yripaBiieHHs IEPCOHAIOM: Y4eOHOe TTocoOHe JIIsl CTYJCHTOB By30B. M.:
NH®PA-M, 2008.

Becunn B.P. Ympasnenne nepconanom. Teopust u npaktuka: yue6. — M.: TK Benbu, Uzn-so
[Ipocnext, 2007.

Kubano A.fl. OCHOBHI yIpaBiieHUs IEPCOHAIIOM: YICOHHK ISl CTYeHTOB By30B. M.: UH®OPA -
M, 2008.

VYnpasieHue nepcoHaioM OpraHu3alyu: Y4eOHUK JIsl CTyAeHTOB By30B / KubanoB A. . u np.;
mox pex. A. 5. Kubanosa, M.: UHOPA-M, 2002.

Apmctponr M. IlpakTwka ympaBiIeHHUS YEIOBEUSCKHMMH pecypcamMu.8-¢ u3m.: llep.c anr. —
M.:.MTH®PA-M,2004.

VYipapiieHHe TepcoHanoM: ydyeOHoe mocodue s cryaeHtoB By3oB / 0. @. INopauenko, /. B.
Oo0yxoB, C. U. Cambirun; otB. pex. P. I'. SInoBckuii. - Poctos u//1: @enukc , 2004.

VYnpasieHue MepcoHaIoM OpraHW3alvu: MPaKTUKyM: ydeOHoe TocoOue JUIsl CTYyJICHTOB BY30B /
mox pen. A. 5. Kubanosa, M.: UHOPA-M, 2001.

Kapramoga JI.B. Ynpasnenue genoBedeckumu pecypcamu. - M.:.MMHOPA-M, 2005.

Kubano A.fl., MBanoBckas JI.B. Crparerndyeckoe ympaBiieHHE MEpCOHAIOM: Y4YeOHO-TIPaKT.
rocodue / [Tom. pen. A.5l. Kubanora - M.:MTH®PA-M, 2000.

Marypa M.U., Kypbarosa M.b. CoBpemennsie mnepconan-texHoioruu.-3AO «busHec-mKom1a
«uren-Cunresn, 2003.

Mopaoeun C.K. YmpasieHne mepcoHaIOM: COBPEMEHHAS POCCUICKasl IpakTHKa. 2-¢ u3m. - CII6:
[Turep, 2005.

HukonoBa T.B., Cyxape C.A. VYmupaBieHueckwit ayaut: mnepcoHan./ Ilom. pex. mpod.
}O.I'.Onerosa. - M.: Ox3amen, 2002.

5.3. llepuoanueckue U3IaHUS:

— Xypuan "VYmpaBnenue mepcoHanoMm'"[DNeKTpoHHBI pecypc] — Pexum  mocryma:

http://www.top-personal.ru.

— XKypnan «Kangposuk» (panor.ru/journals/kadrovik/).
— Odunmanprerii caiit HanmonansHOTO coto3a kaapoBukos (http://www.kadrovik.ru)
— HWHpopM. mopTan s cenuaaucToB Mo KajapaM U yrpasieHuto nepcoHanom (http:// www.pro-

personal.ru/).

— XKypnan «Yenmosek u Tpyn» (chelt.ru).

— mopran "MeHemKMEHT U MapKeTHHT B OusHece" (aup.ru).

— MOHUTOPUHT phiHKA Tpyaa (http://www.hrmonitor.ru/ ).

— xypHan «Pabora ¢ nepconanom» (http://www.hr-journal.ru/ ).

— Omiata TpyAa ¥ MOTHUBAaLMs MepCOHaja (IEKTPOHHBINA XypHai) "[DieKTpoHHBIN pecype] —

Pexxum mocryna: http://www.zarplata. com

— @epnepanbHas Cityk0a rocyaapcTBeHHOH cratuctuku PO "[DnexTponHbiid pecypc] — Pexum

JocTymna: Www.gks.ru.
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— uHPOPMAMOHHBIA MOpTad B o0MacTh oxpaHbl Tpyda "[DnekTpoHHBIH pecypc] — Pexum
JocTyna: www.ohranatruda.ru.

— «Poccuiickas Mndopmanmonnas Cucrema Oxpansl Tpyaa» "[DnexTponHsii pecype] — Pexxum
nocrymna: www.risot.safework.ru.

— XKypHal «BecTHHK TocyJapCTBEHHOI'O COLMAILHOTO CTpaxoBaHusy "[DIEeKTpOHHBIH pecypc| —
Pexxum noctymna: www.vgss.ru.

6. Ilepedens pecypcoB uHGOpPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn «HTepHET», B TOM
4yHcJle cOBpeMeHHbIe Npo(eccHoHaTbHbIEe 0a3bl JAHHBIX U HHGOPMANMOHHBIE CIPABOYHBIE CHCTEMBI

—  CmpaBouno-npaBoBas cucreMa «Koncymnprant [Irocy (http://www.consultant.ru)

—  Tlopran otkpeIThix maHHbIX Poccuiickoit Denepepanmu https://data.gov.ru

— ba3a OTkpeITBIX JaHHBIX MuHHCTEpCTBa Tpyda M COLMAIbHOM  3ammTel  PD
https://rosmintrud.ru/opendata

—  basa pannbix Hayunoii anextponnsiit ononmmorexku eLIBRARY.RU https://elibrary.ru/

—  baza mannbix Beepoccuiickoro HHCTUTYTa HayqHOH U TexHUYeckoi nHpopmanmu (BUHUTH)
PAH http://www2.viniti.ru/

—  basel 1aHHBIX B cepe NHTEIIIEKTYalIbHOW COOCTBEHHOCTH, BKIIIOYAS MTATEHTHBIE 0a3bl JAHHBIX
WWW.rusnano.com

—  basel 1aHHBIX ¥ aHAIUTHYECKUE MYOIMKAIMK «Y HUBEPCUTETCKasI MHQOPMAIIMOHHAS CHCTEMa
POCCHSI» https://uisrussia.msu.ru/

— Basa maHHBIX MEXKIyHApOAHBIX WHAEKCOB HayuHoro tmrupoBanmst Web of Science
http://webofscience.com/;

—  basa mannbix pedepaTtoB u uTHpOBaHus Scopus http://www.scopus.com/;

—  Baser mannsix xommanuu «HMcr Beroy http://dlib.eastview.com/;

—  AmepukaHckas nmaTeHnTHas 6a3a maHHbIX hitp://www.uspto.gov/patft/;

—  YHHBepcHUTETCKas nH(OpMaITOHHAS cucTeMa POCCUA (YUC Poccwst)
http://uisrussia.msu.ru/;

—  Basa mannmsix Springer Materials http://materials.springer.com/;

—  Basa mannsx Springer Protocols http://www.springerprotocols.com/;

—  Tlopran oTkpeITEIX HaHHBIX Poccuiickoit @enepeparun https://data.gov.ru

— baza oOTKpeITBIX JaHHBIX MuHHCTEpCTBA TpyAa ¢ COlMaIbHOM  3ammTbel PD
https://rosmintrud.ru/opendata

—  basa panubix Hayunoii anextponnsiit onommorexku eLIBRARY.RU https://elibrary.ru/

—  baza mannbpix Beepoccuiickoro HHCTHTYTa HAy9HOU U TexHH4Yeckoi nHpopmannu (BUHUTH)
PAH http://wwwz2.viniti.ru/

—  basel nanHBIX B cepe HHTEIEKTYaIbHOW COOCTBEHHOCTH, BKIIIOYAsI HATCHTHBIE 0a3bl JaHHBIX
WWW.rusnano.com

—  ba3spl naHHBIX ¥ aHaIWTHYECKUE MYOIMKAMK «Y HUBEPCUTETCKasi MH()OPMALIMOHHAs CHCTEMa
POCCHSI» https://uisrussia.msu.ru/

—  Hudopmammonno-nipaBoBas cucrema «Koncymprant [Lmocy [DnekTporHsbIid pecypc] — Pexinm
nocryma: http://consultant.ru/

—  Dnekrponnas 6ubmroreynas cuctema eLIBRARY.RU (http://wwwe.elibrary.ru)

—  Odwurmansaas cratructuka PO: PeiHOK Tpya, 3aHATOCTH U 3apaboTHAs TuaTa [DNeKTpOHHBINA
pecypc] — Pexxum noctyma: http:/www.gks.ru/wps/wem/connect/rosstat_main/rosstat/ru/statistics/wages

—  MunucrepcTBo Tpyna U conuanbHoON 3ammTel PO [OnextpoHHbI pecypc] — Pexxum noctyna:
http://mwww.rosmintrud.ru

—  HayuHno-mccienoBaTensCkuii MHCTUTYT TpyJa W commaibHOro crpaxoBanus (HUU tpyma)
[OnexTponHbIi pecype] — Pexxum nocryna: http://www.niitruda.ru

— Toc. nncnekus Tpyna B KpacHomapckoM kpae [OneKTpoHHBIM pecypc] — Pexxum goctyna:
http://git23.rostrud.ru/

— Ilpodeccuonansuple  cTaHmapTsl  [OnekTpoHHBIH  pecypc] — Pexum  mocryma:
http://profstandart.rosmintrud.ru

—  HR-mopran [DnekrponHsiii pecypc] — Pexxum gocryna: www.hr-portal.ru

— Ilopran o xagpoBoM MeEHEMKMEHTe [OnekTpoHHBIM pecypc] — Pexum pocryma:
www.hrm.ru.
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7. MeToguyeckue ykazanus Jjs 00y4al0IMXCS 110 0CBOEHU IO JUCHUILIUHBI (MOTYJIs1)

CamocrosiTenbpHas padoTa CTYIEHTOB SBJSIETCS COCTABHOM YacThIO YUEOHOU NEATENbHOCTH, IPH
KOTOpOH TpEAronaraercsi ONpEeAeNeHHBI YpPOBEHb CaMOCTOSITEIbHOCTH CTYIEHTa BO BCEX €€
CTPYKTYPHBIX KOMITOHEHTaX: OT MIOCTAHOBKH MPOOJIEMBI 10 OCYIIECTBICHUSI KOHTPOJISI, CAMOKOHTPONS U
KOPpPEeKIIMH C JAUATEKTHYECKUM TEpPEXOloM OT BBIMONHEHHS NpPOCTEHIINX BHIOB PalOTHl K Ooree
CIIO’KHBIM, HOCSIIIIUM ITOMCKOBBIN XapaKTep.

Lenpio camMOCTOSTENBHON paboThl siBsieTcsl (OPMUPOBAHHE METAKOTHUTHUBHBIX CITOCOOHOCTEH
o0yuyaeMbIX, HX TOTOBHOCTH K HEMPEPBIBHOMY CaM0O00pa30BaHUIO. B CBsI3M ¢ 3THM pemaercs paj 3a1ay:
3aKperyicHne W YIIyOlleHHe TMOMY4YeHHBIX 3HAHHWH, OOy4eHHE CTYIEHTOB METOAaM CaMOCTOATENbHON
paboTel C yuyeOHBIM MaTepualioM, MOWUCK M NPUOOpPETeHHE HOBBIX 3HAHWH, BBIIOTHEHHE YYEOHBIX
3aJaHul, TOATOTOBKA K TMPEACTOSINMM 3aHATHUSAM W 9k3aMeHy. CamocrosiTenbHas —pabora
MpeaycMaTpUBaeT, Kak MpaBUiIo, pa3padoTKy pedepaToB, HAKMCAaHHE dCCE, TIOATOTOBKY U BBHIOIHEHHE
3a/laHuil B COOTBETCTBUU C YUEOHOM IpOrpamMmoi (TeMaTHUeCKUM TUTaHOM U3yYEHHs! TUCIUILTNHBI).

K Teme - MecTo ynpaB/ieHusi NEPCOHAIOM B CHCTeMe yIPaBJeHUsI OPraHu3aiue.
JesioBasg urpa: npoekT co3AaHus CIykO0bI MepcoHaa.

Memoouueckue pexomenoayuu. Virpa TpoBOANTHCS C LENBIO 3aKPETUICHUS 3HAHUH O CTPYKTYpE,
OCHOBHBIX (DYHKIMSIX, COCTaBe CIyXObl MepcoHana. Mrpe »kenmatenbHO NPUAATH COCTS3aTENbHBIN
xapakrep. st 3TOro rpymnmy Ieiecoo0pa3Ho pasJeiuTh Ha JBa TBOPUYECKUX KOJUIEKTHBA — KOMAaHIBI.
KOMaH}IBI pa60Ta}0T MapauI€JIbHO U IO OKOHYAHUH BBIHOCAT CBOU IMPECHIONKCHUA U PEKOMCHAAIIMUN Ha
BceoOmee oOCyxaeHne. OTO IO3BOJSIET COMOCTaBUTH OOOCHOBAHHOCTh M MPOIYMaHHOCTh
PEKOMEH TaIMii, OLIEHUTh KauecTBO pabOThl M OCYIIECTBHTH OOMEH 3HaHUsAMH. Mrpa mpeaycmaTpuBaer
HECKOJIbKO 3TaIloB.

Ha mepBom 3Tane npoBOIUTHCS TUCKYCCHS O TOM, OT Y€r0 3aBUCHUT CTPYKTYpa KaJIpOBOM CITyKObI
U Kakue (GYyHKIIMH JIOJDKHA BBITIONHATE CITyK0a rmepcoHaia.

Ha BTopoM sTare ¢hopMHPYOTCSI KOMaHIbI.

Ha Ttperpem »3Tame ydacTHMKaM paccKa3blBaeICsi O LENM HUIPBl, €€ 3ajadax, O IOpAlKe
IpoBesieHNs, (OPMYIUPYIOTCS KOHEUHBIE PE3YIbTATHI.

Ha gerBepTOoM 3Tame KOMaHIBI CaMOCTOSITEIBHO pPa3padaThIBAIOT MPOEKT CO3MAHUS CITY>KOBI
[IEpPCOHAJIa B COOTBETCTBHUHU C 3aJaHHBIMH YCIOBUSIMHU.

Ha msatom sTame BbIpaGOTaHHBIC KOMaHAAMH MPEUIOKEHUS M PEKOMEHIAUU IO CO3aHHIO
clIyObl IlepcoHana BBIHOCATCA Ha oOmiee oOcyxnaeHue. IlpoBomuTcs nuckyccuss O JOCTOMHCTBAX U
HeJl0CTaTKax MPeIUI0KEHHBIX IIPOEKTOB.

VYcnoBus 1enoBoil Urpsl: Toprosas ¢pupMa 3aHHMAaeTcs NpoJaskedl KOHIUIMOHEpOB. OCHOBHBIE
3agaun GUPMBI — IOUCK IOKYyTaTeNnel, mpoxaxa topapa. Oupma HeJaBHO CO34aHA M BHIXOAUT HA PHIHOK.
UucneHHOCTh TIEpCOHAIa Ha HAYaubHBIA  mepuon pabotel 41 demoBek. Ho B mampHeimem
MPOTHO3UPYETCSI pOCT oObemMa padoT, TMOsSBIIEHHE HOBBIX (YHKIUH, s dYero moTpedyercs
JIOTONMTHUTENBHBIA TepcoHan. Ciyx0a mepcoHana Ha TaHHBII MOMEHT OTCYTCTBYeT, HaOop, oTOOp
[IEpCOHAIA BBIIONHSAI HEMOCPEACTBEHHO IUPEKTOp (UPMBI, BEIEHHE KaJApOBOH IOKYMEHTAIUH
OCymIeCTBISIT Oyxranrep. JIupexTopoM IpUHATO pelieHne co3aTh Ha GUpMe CITy>KOy IepcoHaa.

K teme - UndopmannoHHoe o0ecnieyeHue B YIPABJISHUH IEPCOHATIOM.
IIpakTHyeckasi padoTa: NOCTPOEHUE CXeMbl JIOKYMEHT0000poTA.

Hens paOoThl: 3akpemieHHe 3HAHUM  ydammxcd 1O TeMe HHQPOPMAIMOHHOE H
JeTIONPOU3BOACTBEHHOE 00€ECIIedeHnEe CUCTEMBI YIIPABICHUS IIEPCOHAIOM. YUaluecs B MajlbIX IpyInax
BBIMOJIHAIOT ITOCTABJICHHYIO 3aJady, [10Ce Yero MpelJiaraloT CBOM pelleHusl Ha obuiee oOCyXIeHue, B
Ipolecce KOTOPOro paccMaTpUBAIOTCA M aHAIM3UPYIOTCS JOCTOMHCTBA W HEAOCTATKU HPENIOKEHHBIX
CXEM JIOKyMeHT0000poTa.

IlocTanoBka 3ajmaun. 1. NpoaHANM3UPYWTE CTPYKTYPHOE MECTO TIJIABHOIO MEHEmXepa IIo
nepconairy AO.

2. COCTaBbTE CXEMY JOKYMEHTOOOOPOTa TJIaBHOIO MEHEPKepa IO IEPCOHaN, OTPa3uB B HEH
COCTaB CBSI3aHHBIX C HHUM IOJpPAa3JeeHUH WM JOJDKHOCTHBIX JIMI, @ TAaKKe Ha3BaHHWE JIOKYMEHTOB,
nH(OpPMaIUH, TIONTYYaeMOK 1 NepelaBaeMOol IMTaBHBIM MEHEIDKEPOM I10 MTEPCOHATY.

Onwucanne 3agaun. [7aBHBIA MEHEMXEp MO IMEepPCOHATYy MOAYMHSIETCS HAYaIbHUKY CIY>KOBI
yIIpaBJIeHHs MepCcoHajIoM. EMy mogunHsieTcs HECKOJIBKO MOoApa3ieieHnil: HaiiMa u oTOopa mepcoHana,
OpraHu3allii ¥ HOPMHUPOBAaHHUS TpyJa, COLMalIbHOW HMHQPACTpyKTyphl. s HOpManbHOrO mpolecca
BBIpA0OTKH, OOOCHOBaHMSA M NPHUHATHS YIPABJICHUECKHX PELUICHWH €My NPUXOIUTHCA padoTaTh C
JOKyMEHTallMe: TmoiyyaTb €€ W3 JAPYruX TMOIpa3feleHHH, OT CBOEro HayalbHHMKA, a TaKxKe
pa3pabaThiBaTh JOKYMEHTAIMIO B COOTBETCTBUH C BO3JIOKEHHBIMH Ha HErO (DYHKLIHSIMHU.
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K Teme - HopmMaTUBHO-MeTOANYeCcKOe o0ecniedeHHe CHCTEMbI YIIPABJIeHUs ePCOHAIOM.
IIpakTnyeckas padora: cocrabiieHHe «/{0KHOCTHASI HHCTPYKIM S
Memoouueckue yxazanus. HopmaTHBHO-MeTOmUUecKOoe o0OECTeYeHHEe CUCTEMBI YIPaBIICHUS

MEpCOHANIOM cO3/1aeT ycinoBHus Ui 3((EeKTHBHOro Ipolecca MOATOTOBKH, MPUHATHS U peann3aluu

pelIeHni o BOMpocaM YIpaBieHUs IEPCOHAIOM, YTO JAOCTUTACTCS MyTeM Pa3paboTKU M MPUHATHS PAaa

JOKYMEHTOB, KOTOpBI€ YCTaHABIMBAIOT HOPMBI, IIpaBa, TpeOOBaHMsI, METO/IbI, UCIIOJIL3YEMBIE B TIpOIEcce

yrpasiieans. [logoOHbIe JOKYMEHTHI pa3pabaThiBAalOTCd KaK B CaMOM OpraHM3alliM, TaK M OpraHax

rocyaapcTBeHHoM BinacTH. K gokymeHTaMm, pa3pabaTbiBaeMbIM KaKIIOH OpraHHM3alluei, OTHOCSTCS

MIOJIOKEHUST O TIOApa3JeNieHUusX, JOKHOCTHBIE HWHCTPYKUMH, [lpaBuna BHYTpEHHETO  TPYAOBOIO

pacrnopsiika, ITaTHOE pacliucaHue | T.[.

3agaya 1. Ha ocHoBanum TwumoBoil CTPYKTyphl MNOJOXKEHHS O TMOApa3eeHHH COCTaBbTE
MOJIO)KEHUE O TIOAPA3ACICHUSX, BBINOMHAIOMMUX (YHKIWU CISAYIOMMX MOACUCTEM: TPYIOBBIX
OTHONICHUH; 0OpOpMIICHHE U yUeT KaJpOB; Pa3BUTHUsl TlepcoHaa; Habopa u oTOopa mepcoHaa.

3apmaua 2. Ha ocHoBanmn THIOBOH CTPYKTYpBl JOJKHOCTHOW HMHCTPYKIMHU paspaboraiite

JOJDKHOCTHBIE WHCTPYKIUHU IS CIEAYIOMIMX JOJDKHOCTEH: MEHEKep IO TepcoHay; MEHeIKep IO

oTOOpy TepcoHalla, MEHEMKEp IO pPa3BUTHIO IEePCOHANa, PYKOBOIMTENb CIIY>KOBI  yIpaBJICHHUS

[IEPCOHAJIOM.

JTansbl NpoBeeHUs 3aAHATHA:
1. VYuacTHWKam paccka3bplBaeTcs O IENH 3aHATHS, €ro 3ajadax,

(hopMyIHPYIOTCSI KOHEYHBIE PE3yIbTaTHI.

Pazbuparorcs TunoBbie CTPYKTYpHI ITOJIOKEHUS O TTOAPA3AETEHIH U JOIKHOCTHOW MHCTPYKITHH.

3. Jlns HambGonee akTHBHOTO Y4acTHS U TPOJYKTHBHOTO BBHITIOJHEHWUSI 33/1a4M TPYIIA JEIUThCS Ha 4
KOMaH/bl, KaXIas U3 KOTOPBIX COCTABIIAET IIOJIOKEHHWE KaKOW-TMOO ONHOW MOJACHCTEMBI U
JOJDKHOCTHYIO HHCTPYKIIMIO JUTSA OTIPEIEIEHHON TOKHOCTH.

4. Komanapl CcaMOCTOSTENHHO pPa3paldaThIBAlOT JTOKYMEHTHI
YCIIOBUSMH.

5. BrlpaboTaHHBIE KOMaHIaMH JOKYMEHTHI BBIHOCATCS Ha ofmee obcyxaenme. [IpoBomutcs
IUCKycCcUsi O JOCTOMHCTBAaX M HENOCTaTKaxX IPEVIOKEHHbIX INOKYMEHTaX, BbICKa3bIBAIOTCS
3aMEUaHMsl W JOMOJHEHHs oO0mmero (mo CTPYKType, TOJTHOTE CONIEp)KaHHs) W KOHKPETHOTO
Xapakrepa.

0 TOpAAKE MNpPOBCACHHA,

n

B COOTBETCTBHM C 3aJaHHbBIMH

8. IlepeyeHb WH(POPMANUOHHBIX TEXHOJOIHI,
00pa3oBaTeJILHOIO Mpolecca no AMCUUNIUHEe (MOTYJII0).
8.1 Ilepeuenn nHGPOPMATMOHHBIX TEXHOJIOTHIA.
— KommyHnukammm co cryaeHTamu, TIpOBEpKa JOMAIIHUX  33JaHuM,
OCYIIECTBIIAIOTCS Yepe3 NHTEPAKTUBHO-00pa30BaTENbHYIO cpeny (JTMUYHbIe KAOMHETHI)
— Wcrionp30BaHMe 3MEKTPOHHBIX MPE3SHTANN TIPY MPOBEIEHIH MMPAKTUIECKUAX 3aHATHA.
8.2 IlepevyeHb HEOOXOAUMOTO TPOTPAMMHOI0 00eceYeHusl.
—  Microsoft Windows 8, 10
— Microsoft Office Professional Plus
9. MarepuajbHO-TeXHUYeCKasi 0a3a, HEOOX0AMMAsA JISl OCYIIECTBJIEHUSI 00Pa30BaTEIbHOIO
npouecca no JAUCUuIVIHe (MOayJ10).

HCIMOJIB3YEMbBIX IIPpU OCYHIECTBJICHHHU

KOHCYJIbTallU

MarepranbHO-TEXHUYECKOE OOecTieueHre NUCIUILTUHBI (MOIYIIS ) U
No Bun pabot
OCHAIIEHHOCTh
1. JlekuroHHBIE 3aHATUA JlekuvioHHass ~ aynuTOpHs,  OCHAILEHHAs  IMPE3CHTAlHOHHOU
TEXHUKOM 1 COOTBETCTBYIOUIMM IPOrPaAMMHBIM 00ecledeHU EeM
2. Cemunapckue 3aHATHS CrenuanbHoe  TOMELIEHHME, OCHAIIEHHOE  MPE3eHTAllOHHON
TEXHUKOHU 1 COOTBETCTBYIOLIMM IPOrPaMMHBIM 00ecledeHU eM
3. I'pynmossie Kabuner, ocHameHHBII MeOENpl0 W pa0OYUMHU CTAHIHSMH C
(MHOUBHUYaNIbHBIE) nocrynom B MHTEpHET
KOHCYJIbTALIUU
4. Texymmnit KOHTPOJb, | AyIUTOpUs, OCHAIllEHHAs IPE3EHTAllMOHHOW  TEXHUKOH U
MPOMEKYTOUHAS COOTBETCTBYIOIINM IIPOrPaMMHBIM 0OecredeHrneM
aTTecTalys
5. CamocrosTenbHas Kabuner  gns camocTosiTenbHOH ~ pa®oOTBI,  OCHALICHHBIN
pabota KOMIIBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO TOAKJIIOYEHHs] K CETH
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«HTepHETY», MPOrpaMMOl SKPaHHOTO YBEIUYCHHS U 00eCcrIeUeHHBII
JOCTYIIOM B DJICKTPOHHYIO HH(OPMALMOHHO-00pa30BaTEIbHYIO
Cpeny YHHBEPCHUTETA.
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