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1. IEJIM U 3AJTAYUN U3YUYEHUSA JUCIIUITJIMHBI

1.1. Iles1b OCBOEHMS TUCHUNIMHBI:
JaTh SICHOE NpEeJCTaBleHHe 00 OCHOBHBIX TEOPHUSAX CTPATETHYECKOTr0 MEHEIKMEHTa, O COACpKaHUH U
B3aUMOCBA3HU MCKIY (l)yHKI_[I/IOHaHBHBIMI/I CTpaTCrusiMmu KOMIIQHUH C OCJIbKO IIOATIOTOBKH C6aHaHCI/IpOBaHHBIX

YIPaBJICHUYECKUX PELICHUM, pa3paboTKH M OCYIIECTBICHHUS CTPATETMU OPraHM3alliK, HAIPABICHHON Ha oOecredeHue
KOHKYPEHTOCIIOCOOHOCTH

1.2. 3apauyy AMCHUIINHBI

—  chopMHUPOBATh CUCTEMHOE MPEACTABICHUE O TEHACHIIUSIX Pa3BUTHS YKOHOMUYECCKUX U yIIpaBJICHYE-
CKHUX MPOIIECCOB;

—  OOBSACHUTH METOIOJOTMYCCKHUE U OPTaHU3AIMOHHBIC TTOIXO0/IbI K IIOCTPOCHHIO M (PYHKIIHOHUPOBAHHIO
IIEJIOCTHOM CUCTEMBI IPOTHO3UPOBAHMSI U TUTAHUPOBAHMSI HA TIPEIITPHITHSIX

— HAYYUTh HCIIOJIb30BATh HAYYHBIH HHCTPYMEHTAPHA — KOHKPETHBIE METOJbI, CIIOCOOBI U TIPUEMBI
HpaKTI/IquKOFO HaBbIKa aHaJIn3a, pa3pa6OTKI/I 1 OCYHICCTBJICHHA CTPATCTHUU OpraHU3alvu, HaHpaBHeHHOﬁ Ha 06ecne-
YeHHe KOHKYPEHTOCITOCOOHOCTH;

—  TPHUBUTHh NOHMMAHWE M YMCHHE NIPUMEHEHHUSI METOJOB CTPATETMYECKOTO MEHEP)KMEHTa B COBPEMCH-
HOM VIIPaBJICHHUH, & TAKXKE aHAJN3a B3aMMOCBS3H MEKIY (DYHKIIMOHAILHBIME CTPATETUSIMU KOMITAHUH C LETHIO
MOJITOTOBKH COAJTAHCUPOBAHHBIX YIIPABJICHYECKUX PEIICHUI

1.3. MecTo aucuunjinHbl (MOAYJIs1) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

JlaHHasi TUCUUIIMHA OTHOCHUTCS K BapuaTUBHOM yactu broka 1 «/lucuumumnsl (Momynu)» y4eOHOTrO
TJIaHa.

JIJ1st ycrenrHoro OCBOSHUSI TMCUUIIIMHBI CTYACHTHI JOJIKHBI U3YyYUTh AUCHUIUIMHBL  «OO0I111ast 5)KOHOMU-
yeckas Teopus», «Teopus opranuzanum», «MapkeTuHry, «YmpasieHue npoekramu». OHU JTOJDKHBI BJIAJIETh
AHATUTUYECKUM MHCTPYMEHTapueM, 00J1alaTh HaBbIKaMu Tpaduueckoro aHanusza. B nanpHeiiem 3HaHus, Mo-
Jy4eHHbIC B XOJI¢ M3YYECHUS IUCUUIUIMHBI, MOTYT OBITh UCHOJB30BaHBI MPU U3YUYEHUU NUCUUIUIMH: «PuCK-
MEHEKMEHT», «CTpaxoBOl MEHEIXKMEHT» U JIp.

1.4. TlepeyeHb IIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHs MO TUCIUNIINHE (MOAYJII0), COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJIbTaATaMH 0CBOEHUsI 00pa30BaTeIbHO MPOrpaMMblI

W3ydyeHne MaHHOW NUCIUIUIMHBI HAINPABJICHO HAa (OPMUPOBAHHE y OOydaromuxcs MmpodeccrnoHaTbHBIX
komnerennuii: [1K-3, TTK-5.

Nnnekc Conepxanue B pesynbrare u3ydeHus yaeOHOM JUCIUIUIUHBI
KOMIIe- | KOMIIeTEeHIMH (KUiau e€ va- 00yyaronuecs T0JKHBI
TEHIUU CTH) 3HATh yMeTbh BJIAJIETH
[1K-3 Brnanenue naBbikamMu - OCHOBBI - IPOBOJUTH CTpaTe- | - HABBIKAMU CTpa-
CTPATETHYECKOTO aHAJIN3a, | CTPATETHYECKOTO THYECKUI aHAIIN3; TErN9YeCcKOTo aHa-
pa3paboTKH U ocylIIle- aHajm3a, pa3paboTKu | - pa3pabaThiBaTh U u3a;
CTBJICHUS CTPATETHH Opra- | U OCYIIECTBICHUS OCYIIECTBIIATh CTpa- | - HABBIKAMHU pa3pa-
HHU3aluu, HaHpaBHeHHOﬁ CTpaTerun TEruyu OpraHu3anunu, 0OTKH 1 oCy-
Ha obecrieueHne KOHKY- OpraHu3aIny; - pa3pabaThIBaTh U IIECTBIIEHUS CTpa-
PEHTOCIIOCOOHOCTH - OCHOBBI CTpaTernye- | OCYIIECTBIATh CTpa- | TETMH OpTraHu3a-
CKOTO aHalM3a, pa3- | TETMH OpraHu3alluM, | [[UU; CTpaTeruye-
pabOTKH M OCYIIECTB- | HAIPABJICHHBIC HA CKOTO aHaIIN3a;
JIGHUs CTpaTeruu op- | oOecreyeHne KoH- - HaBBIKaMU pa3-
raHu3aluy, Hampas- | KYpeHTOCIOCOOHO- | paboTKHU U OCy-
JIeHHOM Ha oOecmeue- | CTH. IIECTBIIEHUS CTpa-
HUC KOHKYPCHTOCIIO- TErun oOpraHusa-
coOHOCTH II1H, HalpaBJICH-
HOI1 Ha obecreye-
HHUE KOHKYPEHTO-
CIIOCOOHOCTH.
ITK-5 CnocoOHOCTh aHATM3UPO- | -B3aMMOCBSI3U MEXY | -aHAJIM3UPOBATH - HaBBIKAMU aHAJIU-
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HNunexc
KOMIIE-
TEHIIUN

Conepxanue
KOMITETCHIINH (UiTu e€ Ja-
CTH)

B pesynbrate n3yueHus: yaeOHON AUCIUTIIMHBI

oOyyJaronuecs: JOJKHBI

3HAThb

yMeTh

BJIaJ1€Th

BaTh B3aUMOCBSI3U MEKY
(YHKIIMOHATILHBIMU CTpa-
TETUSIMU KOMITAHUH C 11e-

JIBIO IOATOTOBKH cOajiaH-

CHUPOBaAHHBIX yIpaBIIEHYE-
CKHMX pEILICHHI

CTpaTerusiMu KomIa-
HUH;

-OCHOBBI IOATOTOBKU
cOaTaHCHPOBAHHBIX
YIPaBJICHUYECKUX pe-
IICHUM;
-B3aMMOCBSI3U MEXKY
(G YHKIIMOHATBHBIMHU
CTpaTerusiMu Komria-
HUH;

-OCHOBBI IOATOTOBKU
cOaTaHCHPOBAHHBIX
YIPaBJICHUYECKUX pe-

B3aUMOCBS3U MEKIY
CTpaTerusiMu KOM-
MMaHUH C IEJIBIO MO/I-
TFOTOBKH cOajlaHCH-
POBaHHBIX YIIPaB-
JICHYECKUX pellie-
HUM;
-aHAJIM3UPOBATh
B3aUMOCBSI3U MEXKIY
(YHKIIMOHATBLHBIMHU
CTpaTerusiMu KOM-
MMaHHUH C IEJIBIO I10/I-
FOTOBKHU cOajlaHCH-

3a B3aHMOCBSI3U
MEX]ly CTpaTerus-
MU KOMITaHHM C
LEJIbIO MOJTOTOBKU
cbanancupoBaH-
HBIX yIIpaBJIeHYE-
CKMX PEILICHU;

- HaBbIKaMU aHaJlu-
3UPOBAThH B3aUMO-
CBSI3U MEXIYy (DYHK-
UOHAIBHBIMU CTpa-
TErusiMi KOMITaHUH
C LIEJIBIO TIOATOTOBKH

HICHUH. POBaHHBIX YIPaB- cOamaHCUPOBaHHBIX
JICHYECKHUX PEIICHUN | YIPABICHUYECKUX
pelIeHU.

2. CTPYKTYPA U COAEP) KAHUE JUCIIUITJIMHBI

2.1 PacnipeaesieHre TPYA0EMKOCTH AUCUMILIMHBI IO BUaM padoT

Oo611ast Tpy10éMKOCTh IUCHHUILIMHBI cocTaBisgeT 3 3a4.eq. (108 yacos),

00T npencTasieHo B Tabmuue (s cryaentos 300).

HUX pacCipcaciICHuc 110 BuaaM pa-

Bun yae6HO# paboThI Bcero CemecTpbl
4acoB (dachrn)
5 6

KonrakTHas padora (Bcero), B TOM 4ucJje: 14,2 4 10,2
AyIUTOpHBIE 3aHATHS (BCEr0): 10 4 6 - -
3aHATHA NEKIINOHHOIO TUIIA 4 4 - - -
JlaGopaTopHble 3aHATHUS - - - - -
3aHATHS] CEMUHAPCKOTO TUIA (CEMUHAPBI, IPAaKTUYECKHE 5 i 6 i i
3aHATHSA)
HNuasi konTakTHasi padora (Bcero): 4,2 - 4,2
KonTtposns camocrositensHolt pabotsl (KCP) - - - - -
ITpomexyrounas atrectauus (MKP) 0,2 - 0,2 - -
Kypcosas pabdora (KPII) 4 - 4
CamocrosiTesibHas padora (Bcero), B TOM 4ucJjIe: 90 32 58
Kypcosast pabora 36 8 28 - -
ITpopaboTka yuebHOro (TeOpeTUYeCcKOro) MaTepuana 18 8 10 - -
BrimonnHeHue WHAMBHTya IbHBIX 3aJJaHAHN (BBITIOJTHEHUE 18 8 10 i i
yIpaKHEHUH U 3a/1a4)
[TonroToBka K TEKyniemMy KOHTPOJIO 18 8 10 - -
KoHTpoJib: 3,8 - 3,8
IToxroroBka K 3avery 3,8 - 3,8 - -
OO0mas Tpy10eMKOCTh yac. 108 36 72 - -

B TOM YHCJIe KOHTAKTHAsA 14.2 4 102

padora

3a4. el 3 1 2

2.2 CTpyKTypa ¥ CHMIIIMHBI
Pacnpenenenue BuioB yueOHON pabOThI M UX TPYJOEMKOCTH IO Pa3/ienaM AUCHUIINHBI.
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Pasnenbl qTUCHUIUIMHBL, U3ydaeMble B 5,6 cemectpe (3a0uHas popma).

KonnuecTBo yacoB

Bneayau-
AynutopHas
No HaumenoBanue pasnenon TOpHast
Bcero pabota
pabora
JI I13 JIP CPC
1 CyIIHOCTh CTPaTErHyecKoro yrnpasieHus. DBO- 12 5 10
JIIOLMS CTPATErHYECKOro YIpaBiIeHUs
2 | KomMIuiekcHBIN CTpaTernuecKuii aHanms 24 2 2 20
MeTo1pl ¥ MOJIEH CTPATETUYECKOTO aHAIH3A.
3 J 22 2 20
[TopTdenpHblii aHATN3
4 | Ctparerun KOMIaHui 22 2 20
5 | Peasinzauums crpareruu 1 KOHTPOJIb 20 20
Hmoeco no oucyuniune: 4 6 90
8 moMm yucie Kypcosas paboma 36

2.3. Conep:xanue pa3iejoB IUCHHILIAHBI
B nanHOM moppaszene nNpuBOIUTCS OMUCAHUE COACPKAHUS JUCIUILUIMHBI, CTPYKTYPUPOBAHHOE TI0 pa3jie-
JaM, ¢ yKa3aHHEM [0 KaXIIOMY paszieny (GOopMbl TEKYIIEro KOHTPOJS: B — BOMPOCH! IJisl YCTHOTO ompoca; 3 —

ynpaxHenus u 3anaun; K — kericel; T — TecTsl.

2.3.1 3aHATHA JJeKINOHHOI0 THIIA

®opma
Ne HaumenoBanue paznena Coneprxanue pasjiena TEKYILETO
KOHTPOJIA

CyIIHOCTB | ATAIbl pa3BUTHSI CTPATETHIECKOTO

MeHe kMeHTa. CTpaTernyeckoe COOTBETCTBHE
BO3MOXHOCTEN, 1esierd U pecypcoB. LIIkoms
CTPATErMuecKoro MEeHeKMEHTA. DTambl Pa3BUTHS
KOPIOpAaTUBHOTO yrpaBieHus. OcobeHHOCTH
CTpaTeruueckoro MeHekMeHTa. Oco0eHHOCTH
CTPATETHYECKOTO YIPABJICHHUS, CPABHEHUE ONIEPATHBHOTO U
CTpaTeruyeckoro ymnpasieHus. OcoOeHHOCTH
CTpaTETHYECKUX PeIIeHHd, 0COOCHHOCTH peaTu3aliu
Tema 1. CymiHocTb cTpare- | cTpaTeruueckux pemeHui. I HekTHBHOCT

{ | TMMECKOTO ynpaBIeHHs. CTPATETHYECKOT0 MEHEKMEHTA, HEJIOCTATKH U
DOBOJIIOLIUS CTPATETMUECKO- | OTPAHUYEHUS CTPATErHueckoro MeHekMeHTa. CoObITHS,
TO YIPaBICHHS CTHUMYJIUPYIOIINAE CTPATETHIECKNE H3MEHEHUSI.
IIpodeccronanbHble KOMIIETEHIIMH MEHEIKEpa B 00JIaCTH
CTpaTETHYECKOro yrpasieHus. CTpaTernieckoe
IUTAHUPOBAHKE, €r0 OTJINYNE OT CTPATErMYECKOro
MEHE[KMEHTA, TTOJIXObI B CTPATETHIECKOM
TUTAHUPOBAHUH. DTaIlbl CTPATETUYECKOTO YIIPABICHUS.
[T 32129 CTPAaTETHYECKOTO MEHEIKMEHTA TI0 A.
Tomncony u A. Ctpukiienny. Buasl crparernueckoro
ynpasnenusi: no U. Aucoddy, panxupoBanue
CTpaTEermyecKux 3aad, yIpaBJIeHHE N0 CI1a0bIM CUTHAJIAM.
Bunenne u muccusi upMbl: TIPOSIBIICHUE BUICHHS,

9 Tema 2. KoMmnekcHbIi HanpaBJIeHUs AEUCTBUS MUCCHH, TIPOIIECC CO3TaHUS
CTpaTernyecKuii aHajIu3 Muccuu. CTparernueckue 1enu: TpeOoBaHus, K HesIM
OpraHM3aIiK; OCHOBHBIC 3aMHTEPECOBAHHBIC TPYIIIIBI U HX
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HaunmenoBanue pasnena

Conepxanue paszaena

dopma
TEKYILEro
KOHTPOJIA

OKMJIaHUSI, ONIPEIEIISAIONINE TOCTAHOBKY 1EJIeH;
3aBucuMocThb tesnen ot XKIO; uenessie mokaszarenu. [Ipo-
LIECC CTPATErnYECKOro ILeJIeNnoiaraHrs: OCHOBHBIE CTpaTe-
TUYeCcKHe LeNH, Kiaccudukanus ctparernuyeckux Crpare-
rudeckuii ananm3. Ctparernyeckas nHpopManys. AHaIm3
BHEILIHEW cpepl opranu3anuu. Llenn ananuza. Meroasl
pearupoBaHUsl Ha U3MEHEHUs BHEIIHEeH cpenibl. OCHOBHBIE
THUIIBI BHEUTHETO OKPY>KEeHUsI. AHAJIU3 KOHKYPEHTOB U IO~
Tpeburenen

Amnanu3z orpaciu. OCHOBHBIE ITOKA3aTelId aHalu3a OTpac-
u. Mopens ’KU3HEHHOTO ITUKJIA OTpaciu. YIpaBieHye-
CKUH aHanu3. Llenun, npuHUKUIIBI 1 METOJIBI YIIpaBJIEHYE-
CKOTO aHanu3a. MeToj0J0rn4ecKie NPUHIUIBI yIIpaB-
JICHYECKOTO aHAJIN3a U YPOBHU €ro NMpoBeAeHUsI. MeTo bl
ympaBieHuecKoro aHanuza. OnpeneneHue crpareruye-
CKHX PECYpPCOB MPEANPUATHS U CPep ACATCILHOCTH.
WNucTpymeHTHI cTpaTernueckoro ananuza. Habop uncrpy-
MEHTOB cTparerundeckoro aHanusa. PEST - amamuz. SWOT
— a"anu3. SNW — noxoj kK aHanmu3y BHYTPEHHUX pecyp-
coB. ClieHapHbII aHAJINU3.1IEJICH.

2.3.2 3aHATHA CEMUHAPCKOI0 THUIA

HaumenoBanue pasnena

TemaTuka npakTUYECKUX 3aHATUN (CEMUHAPOB)

®opma
TEKYILETO
KOHTPOJIA

Tema 2. KoMmnekcHbIi
CTPATETUYECKUN aHAIN3

1. Bunenue u muccus pupmbl. HanpaBnenus neiictBus
Mmuccuu. [Ipouecc cozpanust Muccun.

2. Crparerndeckue 1ienu pupmbl. OCHOBHBIE
3auHTepecoBaHHbIe Tpynnbl. Kiaccudukarms
CTPATETUYECKUX LEIEH.

3. IlonsTue ctpareruu opranuzanuu no: O. Buxanckomy,
N. Aucoddy, A. Tomncony u A. JIx. Crpuknenny, I
Munuoepry.

4. AHanu3 BHEIIHEH cpesibl OpraHu3aluu.
Knaccudukanus pakTopoB BHEIIHETO OKPYKEHUSI.

5. AHanu3 BHYTpEHHEH Cpe/ibl KOMITAaHUHU: «CPE3bD» BHYTPEH-
Heit cpenpl kommannn. SNW — 1o1xo/1 K aHanu3y BHYTpEH-
HUX PECypcoB

6. KomruiekcHsiii crpaternyeckuit ananus: SWOT -ananus.

7. PEST - ananm3. OTpacneBoii 1 KOHKYPEHTHBIN aHaIH3:
JOMHUHHUPYIOIUE B OTPACIIA YKOHOMUYECKUE
XapaKTePUCTUKHU; OCHOBHBIE JIBUKYIINE CUJIBL,
BBI3BIBAIOIINE U3MEHEHUS B OTPACIIH.

8. AHanM3 KOHKYPEHTHBIX CHJI, ICHCTBYIOMUX HA QUPMY:
OLIEHKAa KOHKYPEHTHBIX MTO3ULIMI U BO3MOYKHBIX AEHCTBUN
COTIEPHUYAOIINX KOMITAHUH; KapTa CTpaTeru4eCcKuX
TPYIIIT; OTIpe/ieNIeHUe KIIIOYEeBBIX (PAKTOPOB KOHKYPEHTHO-
ro ycrexa.

Tema 3. MeToabl 1 MOJEIN
CTpaTErun4ecKoro aHajausza.
[opTdenpHblii aHaTN3

1. Crparernyeckuii aHaJu3 Ha OCHOBE METOJIa pa3pbIBOB.
2. Crparernueckuii aHaiuu3 Ha OCHOBE KPHUBOM OITBITA.

3. Crparernueckuii ananu3 Ha OCHOBE MOJIETH KU3HEHHO-
IO IIMKJIA TOBAPOB.

3,T
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dopma
No HaunmenoBanue pasnena TemaTuka MpakTUYECKUX 3aHATUN (CEMHUHAPOB) TEKYIIETO
KOHTPOJIS

4. Konuenuusi BOCTOHCKOM KOHCYJIbTaTUBHOU TPYIIIIHI.
Crpykrypa moaenu BCG. CumnbHbIe 1 cltabble CTOPOHBI
monenu BCG.

5. Konnermwms J[xenepan Dnexrpuk/MakKun3u.
Crpyxrypa monenmu GE/McKinsey.

1. Konnenmus Aptyp ae Jlurta (Mogens ADL/LC).
Crpykrypa mogenu ADL/LC.

6. Konmenmuus koukypenuuu Shell/DPM. Marpuia
Ancodda

1. Crparerus ¢pupmsl, kiaccudukanus cTpaTerui,
XapaKTEPUCTUKHU CTPATETHIA.

2. ba3oBble cTpaTeruu: pocTa, COKpaleHusi, KOMOMHUPO-
BaHHasl.

3. Crpareruu 1OCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB:
KOHKYypeHTHBbIe cTpareruu 1o M. [loprepy, MunnMu3anmuu
Tema 4. Ctpareruu kommna- | u3aepxex, AupdepeHunanuu, GoKycupoBaHus, OrnepaTuB-
HUM HOT'O pearnpoBaHMsl, UHHOBAIU, cuHeprusma. Ctpareruu
MOBEJICHUS B KOHKYPEHTHOM CpeJie: YEThIpe MO3ULIMH Ha
KoHKypeHTHOM moje o @. Kotnepy u P. Tepnepy.
Ortpacnessie ctpareruu. [loprdenpHble cTpaTeruu:
matpuna U. Aacodda, matpunia 60CTOHCKOI
KOHCYJIbTAIMOHHOH rpyrisl, MaTpuiia McKincey—General
Electric.

3,T

2.3.3 JlaGopaTopHbIe 3aHATHS
Jlabopamopnvie 3aHAmMuUs He npedyCMOmMpPeHbl.

2.3.4 IlpumepHas TeMaTHKAa KypPCOBBIX padoT
1. TlpodeccrnonanpHbIe KOMIETEHIIMN MEHEKepa B 00JIACTH CTPATETUIECKOTO YIIPABJICHUS IPEATPH-
aTtueM (Ha mpumepe ...)
2. OmmcarenbHbIE KOl CTPATETHYSCKOTO MEHEDKMEHTA (Ha TIpUMeEpeE ... )
3. [lkona KynpTypsl B CTpaTerHue€CKOM MEHEKMEHTA (Ha IpUMepe ...)
4. IlpeanuceiBaronIye MIKOJIBI CTPATETHYECKOTO MEHEKMEHTA (Ha IpuMepe ...)
5. OpraHu3aloHHbIE ACMEKThl CTPATETHUYECKOT0 MEHEXKMEHTA MPEANPHUATHS (Ha IpUMepe ...)
6. AHamM3 KOHKYPEHTHOTO MOJIOKEHHS TPEINPUATH (Ha IpUMepe. .. )
7. AHanu3 pbIHOYHOTO MOJIOKEHUS IPEeIIpUATHS (Ha IPUMeEpE. .. )
8. OreHka BHYTPEHHETO MTOTCHIIMAJIA IPEATPUATHS (Ha TIPHIMEpe. . .)
9. OneHka BHEUIHEH PHIHOYHOM Cpebl NpeAnpusTHs (Ha mpUMepe. . .)
10. ®opmupoBaHUEe KOHKYPEHTHBIX TPEUMYIIECTB MPEANPHUITHS (Ha IpUMepe. . .)
11. Ananu3 KOHKYpEHIIMH B OTpaciu (Ha IMpUMepe...)
12. Co3naHue yCcTOHYMBBIX KOHKYPEHTHBIX IPEUMYILECTB (Ha IpUMeEpE. .. )
13. MoprdenpHblii ananmu3 Ou3Heca (Ha mpumepe. ..)
14. OneHka KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIUHU (WM YCIYT) IpeAnpusTHs (Ha puMepe. .. )
15. Pa3paGotka ToBapHOH (MU MPOAYKTOBOM) CTpaTEruu MPeANpUATHS (Ha IpUMEpE. ..)
16. ®opmupoBaHue cOBITOBON MOJUTUKH MPEANpUATHS (Ha IpUMeEpE. ..)
17. ®opmupoBaHue NOJUTUKU IPOABUKEHNUS MPOAYKIMH MPEANPUATHS (Ha IpUMEpE. .. )
18. Crparernyeckuii aHamu3 X03HCTBEHHOTO MOPTQENs NpeAnpusaTUs (Ha mpuMepe...)
19. Tlonutrka GOpMUPOBAHHS U YIPABICHUS KaHAIAMH PaCIPEICICHUs M COBITOBRIMH KaHATaMHU
npeanpusaTHs (Ha mpuMepe. ..)
20. ®opmMupoBaHHE JSIIOBOM CTPATETUH MPEANPUATHS (Ha TPUMEpe...)
21. Pa3pa0oTka LIeHOBOI cTpaTeruu NpeAnpusaTus (Ha mpumepe...)
22. KopnopaTuBHBIC CTpaTeTUH Pa3BUTHS OM3Heca (Ha mpumepe...)
23. KoHKypeHTHBIE CTpaTEeTrHy NMpeanpusiTus (Ha mpumepe. .. )
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24. KanpoBble cTpaTeruy U KaJpoBasi MOJUTHUKA MPEANPUATHS (Ha IpUMeEpe. . ..)

25. Crparerusi COBEpIIIEHCTBOBAHMS CUCTEMBI YIIPABICHHUS IEPCOHAIOM (Ha pUMepe. .. )

26. AccopTHMEHTHAas CTpaTerusi KOMIIAaHUU (Ha IPUMeEpeE...)

27. ®opMupoBaHHE MAPKETUHTOBOM CTPATETUH MPEANPUATHS (Ha IPUMEDPE. ..)

28. ®opMHpOBaHUE CTPATETUU Pa3BUTHUS OM3Heca (Ha mpumepe. . .)

29. Pa3paboTtka cTpateruu pocta (Ha mpumepe...)

30. Crparerus ynpaBieHusl akTHBaMU MPEINPUSATHS (Ha IpUMeEpeE. .. )

31. Crparerus ynpaplieHHs 00s3aTeIbCTBAMU IPEANPUATHS (Ha IpUMEDPE. ..)

32. Crparerus ynpasieHus 10X01aMU NPEANPUATHS (HA TIpUMepe. .. )

33. Crparerus ynpapiieHUs] UHAHCOBBIMH pe3yJbTaTaMU NMPEANPUITHS (Ha pUMeEpe. ..)

34. Crparerus yrnpaBieHUsI BHCOOOPOTHBIMH aKTUBAMHU TPEINPUATHS (Ha IPUMEpE. .. )

35. Crparerus ynpaplieHHs] 0OOPOTHBIMH aKTHBAMH MPEANPUATHS (HA IPUMEpE. .. ).

36. Crparerus ynpasieHuUsI TOBAPHO-MaTepUAIbHBIMU 3allacaMu IPEANPHUATHS (Ha IpUMepe. ..)

37. Crparerus ynpaBlieHUs 1eOUTOPCKOM 3a10/DKEHHOCTBIO IPEANIPUATHS (HA TIPUMEDPE. . .)

38. Crparerus ynpaBieHus: KpeIUTOPCKOH 3a/10JKEHHOCTBIO IPEANPUATH (Ha IpUMepe. .. )

39. Crparerus ynpapiieHUs JCHEKHBIMH MOTOKAMHU MPEANPUATHS (Ha IpUMEpE. .. )

40. Crparerus yrnpaBieHUsI COOCTBEHHBIM KallUTAJIOM MPEINpUATHS (Ha IPUMeEpeE. .. )

41. Crparerus ynpaBlieHUs 3a€MHBIM KallUTAJIOM MPEANPUATHS (Ha IpUMepe...)

42. Crparerus yrnpasieHus: GUHAHCOBBIMH pECypcaMu MPEANpUATHs (Ha TIPUMEpE. .. )

43. Crparerus ynpasiieHus (PMHAHCOBOW JAESITENLHOCTBIO MPEANPUATHS (HAa IPUMEPE. .. )

44. Crparerus ynpasiieHus (PMHAHCOBBIM COCTOSTHUEM MpEANpuaTus (Ha mpumepe. ..)

45. Crparerus ynpasieHus (PUHAHCOBO-XO3SHCTBEHHOMN AEITEIbHOCTHIO MPEANPUATHS (Ha IpUMeEpeE...)

46. Crparerus yrnpasieHus! IPUOBUIBIO U PEHTA0CIbHOCTHIO IPEANPHUATHS (Ha TpUMEDE. . .)

47. Crparerus ynpaBJieHUs HHBECTUIIMOHHOM JIEATENbHOCTBIO IPEeANpUiTUs (Ha mpumepe. ..)

48. Crparerus ynpaBJIeHUs KOHKYPEHTOCIIOCOOHOCTBIO MPOIYKIIUU IPEINPHUITHN (Ha IpUMepe. .. )

49. AHnanu3 3(pPeKTUBHOCTH MAaPKETHHTOBOM CTpPATeTuu NMPEANpUITHS (Ha MpUMeEpeE. ..)

50. Opranu3anMoHHAs CTPYKTYpa Kak 00BEKT CTPATErMYECKOro YIpaBiIeHHs (Ha IpuMepe. .. )

51. OpranuzanuoHHas KyJlbTypa MPEeaNpHUATHSI Kak 00BEKT CTPATErHuecKoro yrnpaBieHus (Ha IpumMe-
pe...)

52. Peanuzanusi 1 KOHTPOJIb CTPATETUU OpPraHU3AINH (Ha TIPUMEPE)

53. Metoap! peanu3aiuy CTpaTeruu (Ha mpumepe)

54. YnpapieHHe NpOoLecCOM pealnn3alui CTpaTerHuecKuX N3MEeHEeHUH (Ha mpuMepe)

55. Crparerndeckuii KOHTPOJb B OpraHu3aIu (Ha MpuMepe)

Memoouueckue pekomenoayuu no no020mMosKe u 3auume Kypcosot pabomol

KypcoBast paboTa sBiIsIeTCS CaMOCTOATENbHBIM HAYYHBIM HCCIIEI0BAaHMEM M OTHOCHUTCS K pa3psry yueo-
HO-HCclIeoBaTeNbckuX paboT. OCHOBHAs 3a/laya KypcoBOW pabOThl COCTOMT B TOM, YTOOBI [10OKa3aTh YMEHHE
CTy/IEeHTa JeNlaTh CaMOCTOSTENbHbIE TEOPETUYECKHE OOOOIIEHUS U MPAKTUYECKHUE BBIBOJIbI, OOOCHOBAHHBIE
MpeUIoKeHus U pekoMeHaanuu. KypcoBas paboTa mpu3BaHa pa3BUBaTh Y CTYJIEHTa HABBIKA CaMOCTOSTEIBHO-
ro aHaJiu3a ¥ CUHTE3a, OLIEHKH COIMAIbHO-?PKOHOMUYECKUX SBJICHUH U MOATOTOBUTH €T0 K OyayIel mpakTuie-
CKOH JEeSTENbHOCTH.

KypcoBas pabota nomxHa:

- HOCUTh TBOPYECKUN XapaKTED;

- BBINIOJHATHCS C MCIOJIb30BAHUEM aKTYaJbHBIX JTAHHBIX U JCWCTBYIOIIMX HOPMATHBHBIX MPAaBOBBIX aK-
TOB,

- 0TBEYaTh TPEOOBAHUIM JIOTUYHOI'O, SICHOTO M YETKOTO M3JIOKEHHs MaTepHala, J0Ka3aTelIbHOCTU U J10-
CTOBEpPHOCTHU (PaKTOB;

- OTpaXaThb YMEHHsI CTYJEHTa MOJIb30BATHCS PALMOHAIBHBIMUA IPUEMaMH MOUCKA, 0TOOpa, 00pabOTKU U
cUCTeMaTu3aluy nH(OpMalKy, CIOCOOHOCTh pab0TaTh C HOPMATUBHO-IIPABOBBIMH aKTaMH;

- OBITh MPaBUIILHO OQOpMIICHA (YETKask CTPYKTYpa, aKKypaTHOCTh MCIIOJIHEHUS, 3aBEPLUIEHHOCTb, TPaMOT-
Hoe oopmieHue 6udIMoTrpadUIECKNX CCHUIOK, CITMCKA UCIIOJIb30BAHHBIX HCTOYHHUKOB).

[TonroroBka KypcoBoii paboThI JOJKHA HE CTOJIBKO PEIIaTh HAyYHbIE MPOOJIEMbI, CKOIBKO CIYXKHUTh CBH-
JETETHCTBOM TOTO, YTO €€ aBTOpP HAYYMJICS CaMOCTOSATEIBHO BECTH HAayYHBIH TOUCK, BUIETh MPOPECCHOHATb-
HbI€ IPOOJIEeMBbI U BiIajeeT Hauboee OOUMMH METOAaMU U PUEMaMH UX PEeIIeHUs.

AJTOPUTM MOATOTOBKH W 3aIIUTHI KYPCOBOM PabOTHI.

1. BeiOop TeMbI KypcOBOW pabOTHI.


https://knowledge.allbest.ru/management/2c0b65625b3bd68b4c53b88421206d27_0.html

. IlnanupoBanue KypcoBoil paboTHI.

. Co3nanue KOHIENIUH KypCOBOW pabOTHI.

. Onucanue HayyHOU TIPOOIEMBI.

. AHanM3 CTENeHN U3yYEeHHOCTH MTPOOJIEMBI B HAYKE.

. Onpenenenne 00bEKTA U MIPEIMETA UCCIICTOBAHMSL.

. Onpenenenue ey 1 3aaa4 KypcoBoi paOoTHI.

. Onmcanue TeopeTHYECKO OCHOBBI KypCOBOM pabOoTHI.

9. Onucanune SMIUPUIECKON 0a3bl KypcoBOW pabOTHI.

10. Onucanue MeTo10B cOOpa U aHATU3a TaHHBIX.

11. I[ToaroToBka q0KjIaaa 1Mo KypcoBoi padore.

12. 3amuTa KypcoBoii pabOTHI.

[IpumepHas TemaTuka KypcoBBIX paboT pa3padaThiBaeTcs KadeapamMu U CUCTEMATUYECKU OOHOBIISIETCS.

[Tpu onienke KypcoBoil pabOTHl MOMUMO TEKCTA 3HAYMMBIMH TAKXKE SIBISIFOTCS KaueCTBO BBICTYIUICHHS Ha
3aIuTe, NIyOUHA U TIOJTHOTA €r0 OTBETOB Ha BOMPOCHI IPUCYTCTBYIOIIUX.

KypcoBast pabota BKIIOYaeT CIEAYIONIME CTPYKTYPHBIE 3JIE€MEHTHI: THUTYJIBHBINA JHCT, COACPIKaHUE, BBE-
JICHHE, OCHOBHAS 4YacTb, 3aKJIIOYEHHEM, CITUCOK HCIIOIb30BAaHHBIX MCTOYHUKOB, MPHIIOKEHHE (TIPU HEOOXOIH-
MOCTH).

Bo BBenenun o6o3Hauaercs mpobiema, n3OpaHHas Isl U3y4eHHUs, 0OOCHOBBIBAETCS €€ aKTyaJlbHOCTbD,
[TOKAa3bIBAETCsl CTENEHb €€ Pa3padOTKHU, MECTO U 3HAYEHUE B COOTBETCTBYIOIIEH 00IaCTH HAyKH WM IPAKTUKH,
JaeTcs aHallu3 UCTOYHUKOB U JIMTEPATYPHI, OMPENETSIOTCS 00BEKT, IPeAMET, LENH U 3aJa4d, METOIUKa hccie-
JIOBAHMUSL.

B ocHoBHOI yacTu pabOThI U3JaraeTcs MaTepua TeMbl, PELIAIOTCS 33a/laui, IOCTABJICHHBIE BO BBEJCHUH.
Copnepxanue pabOThl JOHKHO COOTBETCTBOBATh U PACKpPhIBaTh Ha3BaHUE TEMbI KypCOBOH PadOTHI.

OcHoBHOE coJiep)KaHue, Kak MPaBHUIIO, Pa3eiaioT Ha 2-3 TaBbl, COTJIACHO JIOTUKE, PACKPHIBAEMOU TEMBI.
B cBoro ouepenp kaxaas U3 IJIaB MOXKET COJepXkKaTh HECKOJbKO maparpadoB. B mepBoii rimaBe, Kak mpaBuiio,
naetcs 0030p CYIIECTBYIOMIMX TEOPETUYECKUX ACIEKTOB, HA OCHOBE KOTOPBIX OOYYaroIIMiics JAeNaeT HayuyHbIe
IIPEII0JIOKEHUS U BBIBOJIBI.

BTtopas u TpeTbs I71aBbl BKIIOYAIOT M3JI0KEHHE MPAKTUUECKUX HCCIIEeIOBaHMI, a TaK)Ke aBTOPCKHE PEKO-
MEH/IAIIH 110 PEIICHHUIO BBISIBICHHBIX MPOOJIEM B paMKaX TEMBI KypCOBOM PaOOTHI.

3aKIII0OYeHHE — CaMOCTOSITEIbHASL YacTh KypCOBOH pabOoThI. 3aK/IIOUeHHE He J0JDKHO COJepkKaTh Mepeckas
coJiep’KaHus uccienoBaHus. B 3akioueHue, Kak MpaBuUiIo, CHayajla BHOBb BO3BPAILlAlOTCS K JOCTUTHYTHIM BbI-
BOJIaM B KOHIIE Ka)KJIOM TJIaBbl BBIBO/IBI, U I€TA€TCS OJJMH OOLIHI BBIBOJL.

Crnucok UCTOIb30BaHHBIX MCTOYHUKOB MOMENIAETCS MOCTE 3aKII04YeHNs. BKIlOUeHHbIE B CIIMCOK UCTOY-
HUKHU JTOJDKHBI UIMETh OTpakeHUe B TeKcTe paboThl. CIIMCOK MCTOYHMKOB CBHJIETENLCTBYET O CTENEHU U3y4YeH-
HOCTHU MPOoOJIeEMbI U C(hOPMHUPOBAHHBIX Y CTYAEHTA HAaBBIKOB CAMOCTOSITEIbHOU paboThI

B npunojxeHus: BKIIIOYAIOTCS CBSI3aHHbBIE C BBIMOJIHEHHOM KypcOBOW paboTON MaTepualibl, KOTOpbIE IO
KaKUM-JIM0O pUYMHAM HE MOTYT ObITh BHECEHBI B OCHOBHYIO YacCTh: CIIPAaBOYHbIE MaTepUasbl, TAOIHIIbI, CXE-
Mbl, HOPMAaTUBHBIE JTOKYMEHTHI, 00pa3libl JOKYMEHTOB, MHCTPYKIMH, METOAUKH (MHBIE MaTepuabl), pa3pado-
TaHHBIE B MTPOLIECCE BBIMOJIHEHUS pabOThl, WITFOCTPALMU BCIIOMOTaTeJIbHOTO XapaKkTepa, GopMyJbl U T. 1.

IIpoyeodypa 3awyuma Kypcosoii pabomboi.

3amuTa KypcoBoi paboThl ABISETCS 00s3aTEIbHBIM 3aKIIOUUTEIBHBIM 3TAllOM KYPCOBOTO MPOEKTHPOBA-
Hus. OHa TPOBOJMUTCA 3a CUET BPEMEHH, MPETyCMOTPEHHOIO CTYJAEHTY Ha BBINOJIHEHHE KYpPCOBOM palbOTBHI.
Cpoku 3a1uThl KypcoBOM paboThl COOOUIAIOTCS CTY€HTaM Ha NEPBOM 3aHSATUH IIPHU 03BYYMBAHUU MPOLEAYPHI
IIPOMEXKYTOUYHOM aTTeCTaly 110 AUCLHUIIIMHE.

[Ipu 3amuTe KypcoBoil pabOThl MyOJUYHO CTYACHT, 3AIUIIAONINN KYpPCOBYIO padOTy, MODKEH CIeNaTh
cooOIIeHre O MPOETaHHOW padoTe MPOIOIKUTENBHOCTBIO 5 — 10 MuHYT. B cooOuiennn u3nararorcs OCHOB-
Hble TPeOOBAaHUS U MYTU pealn3aliy 3a/laHusl, OMUCHIBAIOTCS PELeHUs, IPUMEHEHHbBIE CTYIEHTOM MpHU pa3pa-
60TKe TPOOIEMHBIX BOIIPOCOB TEMBI. 3allIUTa MOKET MPOXOIUTh C UCIOIB30BaHUEM KOMIIBIOTEPHOI Mpe3eHTa-
1107078

0N WD b~ WD

IIpu u3noxeHnn MaTepuasia Ha 3alUTe CTYAEHT AOJDKEH ITPOJEMOHCTPUPOBATh:

- YMECHUEC KpPaTKoO, 4ETKO U TpaMOTHO HU3JiaratTb COACPKAHUC BEBIIOTHEHHOUN 1 Hpe)ICTaBHeHHOﬁ Ha 3alIuTy
KypCOBOH pabOThI;

- BJIaZICHHE HAayYHBIM aIllapaToM IO TeMe KypCcoBOM paboThI;

- yMeHHe 000CHOBaTh BHIOPAHHBII BapHaHT PeLICHHs TPOOJIEMBbI, CBI3aHHOM C YCTPOMCTBOM, TEXHOJIOTH-
€i, aJITOPUTMOM, MPOrpaMMOM UCCIIEIOBAHUS U T. 11.;

- BJIaJICHUE TEOPETUYECKIM MaTepHaIOM 0 TEMATHUKE KypCOBOI paboTHI;
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- XOpolIlee BIaJICHHE MaTepHaioM KypCOBOM pabOTHI.
[Tocie cooOmieHust CTYACHT OTBEYAET HAa BOMPOCHI MPUCYTCTBYIONINX, KACAIOIIHUECS TEMBI KypCOBOM pa-
OOTBHI.

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs Il CAMOCTOSATEIbHOM PadoThl 00y4aAKIIHUXCS
1o JUCUMIINHE (MOTYJII0)

Ne Bun CPC

[Tepeuens yueOHO-METOIMUECKOTO 00ECTIeUeHHS JUCIUILIHHEI 110 BBITOJ-
HEHUIO CaMOCTOSITENIbHOM PabOThHI
VYyeOno-meronuyeckue ykazanus «CTpykrypa u odopmiieHue OakanaBp-
1 | KypcoBas pabota CKOM, TUIJIOMHON U KypcoBoit pabor» // M.b.Actanos, O.A.bongapeHko. —

Kpacnonap: Kyb6anckuii roc. ya-1, 2016. - 49 c.

[TpopaboTka yueOHOTO
CamocrosiTenbpHas paboTa CTyI€HTOB: METOAMYECKUE PEKOMEHIALUN
2 | (TeopeTnuecKoro) Mare-
Hana Ju1s1 6akanaBpoB HampaBiieHus moaAroToBkH 38.03.02 MeHeKMeHT,
113[0 TOBKA K TOKVIIIe YTBEpXkKACHHBIE Kadeqpoii IKOHOMUKU U MEHeKMEHTa (TpoTokoi Nel
rOTOB T M
3 A YHEMY | 1 30.08.2018 1)
KOHTPOJIIO
[TuceMeHHBIC PaOOTHI CTYACHTOB: METOINICCKUE PEKOMEHIAIMH TSI
4 Bremonnenue ynpaxne- | 6akanaBpoB HampaBieHus noarotosku 38.03.02 MenemkMeHT, yTBep-
HUU U 33/1a4 KJIeHHBIE Kadeapoli IKOHOMHUKH U MEHEKMEHTa (IpoTokoi Nel ot

30.08.2018 r.)

VY4eOHO-MeToIMYeCKHEe MaTepHaIbl 111 CAMOCTOSTEIbHON pabOThl 00YJAIOIUXCs U3 YMCIIa MHBAJIUI0B U
JIII C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) mpenocrasisrores B popmax, alaiTHPOBAHHBIX K
OrPaHUYEHUSIM UX 3/10pPOBbS U BOCIIPUATHUS HHPOPMALIUU:

JUid au1 ¢ HapyLIEHUSIMU 3pEHUSL:

— B [1€4aTHOW (hopMe yBEIUYEHHBIM HIPUPTOM;

— B (popMe 3JIEKTPOHHOTO JIOKYMEHTA.

JUst a1 ¢ HapyLIeHUsIMU CIlyXa:

— B mieyaTHou hopme;

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

Jljig U1 ¢ HapyIIeHUs MU OTIOPHO-JBUTaTEIbHOTO anmnapara:

— B I1e4aTHOH (hopme;

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TIepevYeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHI€HTa 00yUaroIuXcsl.

3. OBPA3OBATEJIBHBIE TEXHOJIOT U

B nmporiecce n3ydeHus: AUCUUTITUHBI 3aHATHS IEKIIMOHHOTO TUTIA U 3aHSTHUS CEMUHAPCKOTO THIIA SIBJISIOT-
cs BexymmMe (popmMamu 00ydIeHHS B paMKax JIGKIIMOHHO-CEMUHAPCKOM 00pa30BaTEIbHON CHCTEMEI.

B yde6HOM mpoliecce NCTIOMB3YIOTCS CleAyoIIe 00pa3oBaTeNbHbIe TEXHOIOTHH:

— TEXHOJIOTHS MPOoOJIEMHOr0 00YUEeHHUSI: IOCIeI0BaTeNIbHOE U LI€JICHANPABICHHOE BbIIBUKEHHUE MEPE]]
CTYJICHTOM TIO3HABaTEIILHBIX 33J1a4, pa3pemniasi KOTOpPbIe CTYJACHTH aKTUBHO YCBAaWBAIOT 3HAHMUS;

— TEXHOJIOTHS pa3BUBAIOIETO OOYUYCHHS: OPHUEHTAIIUS YUeOHOT0 Mpollecca Ha MOTSHIIMATbLHBIE BO3ZMOXK-
HOCTH YelIOBEKa U UX pealn3alluio;

— TexHoJorus JudPepeHTnPOBAHHOTO O0YUCHHS: YCBOSHUE MPOTPAMMHOI0 MaTepraia Ha pa3IMIHbIX
TUTAHUPYEMBIX YPOBHSX, HO HE HUXKE 00sI13aTSIIBHOTO;

— TEXHOJIOTHUS aKTUBHOTO (KOHTEKCTHOT0) 00yUeHUs: MOJICTUPOBAHUE MPEAMETHOTO U COIUATBHOTO CO-
nepkanus Oyaymen mpoecCHOHAIBHON eATeTLHOCTH.

Taxke mpu OCBOGHWU NUCHUIUIMHBI B y4eOHOM MpOIecce MCTOIb3YIOTCS aKTHBHBIE U WHTEPAKTUBHBIE
(B3ammoiericTBytomue) GOpPMBbI MPOBEACHUS 3aHATHH.

Jl7is U1l ¢ OTpaHUYSHHBIMU BO3MOXKHOCTSIMH 3/I0POBbSI TIPEyCMOTPEHA OpraHU3allvs KOHCYIbTAlUN C
WCIOJIb30BAaHUEM DJIEKTPOHHOMN TOYTHI.

4. OHEHOYHBIE CPEACTBA VI TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U

MMPOMEXYTOYHOM ATTECTAIIUHA
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4.1 ®oHI OLIEHOYHBIX CPEICTB sl MPOBEACHUA TEKYLIEro KOHTPOJIs

@DOH[| OLICHOYHBIX CPEACTB MO TUCHUILIMHE 0OPMIIEH KaK OTAEIbHOE MPUIIOKEHHE K pabouell mporpam-

Me.
IIpuMepHBIEe BONIPOCHI 1JIsl YCTHOI'O OIIPOca

Tema 1. CymHoCcTb CTPaTEern4ecKoro ynpasJjeHusi. JBOJIOLHS CTPATErHYeCKOro ynpaBjieHHs

1. KakoBbl Lesu ¥ 3a/1a4y CTPATErHuecKoro MeHeKMeHTa?

2. B yewm 3akioyaroTCs MPUHIUIIBI CTPATETHYECKOT0 MEHEHKMEHTA?

3. B uem cocrout ocHOBHas 3a7aya ynpaBieHUs?

4. IloHsTHE CTpaTEruu, TUIbI CTPATErUi B OpraHU3aluy.

5. Ilouemy nosyueHue npuObUIM HE CTOMT PAcCMATPUBATh B KAYECTBE OCHOBHOM CTPAaTErM4eCcKOM Leu
Ouzneca?

6. Kakas nnpopmanus Heo6xoanMa JUIst IPaBUILHON (POPMYIUPOBKH CTpaTEruu?

7. Ha3zoBuTe 3Tanbl 3BOJIIOLMU YIIPABICHUECKUX CUCTEM.

8. Ompenenute NPUHUUIHNAIBHBIE PA3IUUUs MEXKIY JOJTOCPOUYHBIM U CTPATETMUECKUM IJIAHUPOBAHU-
em?

9. HaszoBuTe HIKOJIBI CTPATETUYECKOTO MEHEIKMEHTA.

10. Yewm omyiMyaeTcst CTpaTerHIeCKUil MEHEKMEHT OT CTPATETHIECKOr0O TIAHUPOBAHUS?

11. OOBsicHUTE MPUHLUI CUCTEM «YMpPaBIEHUE OCPEACTBOM BHIOOpA CTPATEITMUECKUX MO3UIUI» U «ITy-
TEM PAHKUPOBAHUS CTPATETMYECKHUX 3a70aU».

IIpumepHbIe ynpa:kHeHHS U 321a4H

Tema 3. MeToabl 1 Mojge/IM cTpaTeruyeckoro anaausa. [loprgeabnbliii anaaus
3ananue 1. [loctpoenue marpuiibl BKI'.
[Topsiok BeINONHEHUS PaOOTHI:
1. Cyrb nmpumenenust matpunsl BKI' 11t BeIpaOOTKM MPOIYKTOBOM CTpaTeruy MPEeANpHUsTUs 3aKII0YaeTcs B
TOM, 4TOOBI Ha 4-X KBaJpaHTHON MaTpHIIe, TOCTPOEHHOW Ha ocu X - OTHOCUTENIbHAS 10l PbIHKA U Y - TEMIIbI
pocTa pbIHKa (puc.l) cno3unupoBaTh OU3HEC KaXKA0T0 MPOAYKTa U ONpPEAEINTh B KaKOM KBaJpaHT OH IoIajaa-
er. Kaxxp1il KBagpaHT MaTpUIbl XapaKTEPHU3yeTCs MPOBEACHUEM TOM WM MHOW CTpaTeruu, TO €CTh 3aJada
CBOJUTCSA K ONpeieeHnIo KoopauHaT X U Y Mo KaX/10My BH1Y TOBapOB.
2. PaccuntbiBaercst TeMn pocta peiHKa. OH XapaKTepu3yeTcs ABIKEHHEM MPOAYKIIMU Ha pbiHKe. HIeke Tem-
1a pocTa Mo KaxJI0My BUAY IPOAYKIHH OIpeeseTcsl Kak OTHOIIEHHe 00bEéMa peanu3aluu NpoAyKLUH 32 Te-
KYIIMH roJ1 K 00bEMY peanu3alnu 3a Ipeabl Ty To.
3. PaccunthiBaeTcs OTHOCHUTENbHAs J0JIs, 3aHUMaeMas MpeInpUsITHEM Ha PhIHKE MO KaKIOMY BHUIY MPOIYK-
LIMH KaK OTHOLLIEHUE JOJIM IPEANPUATHS HA PBIHKE K JI0JIE BEAYLIETO KOHKYPEHTA.
4. PaccuutbiBaercs 10is (B %) KakJ0ro BUAA MPOAYKIMH B 001IeM 00bEME peanu3aliy NpeanpusiTHs B Te-
KYIIEM FOJly W pe3yJbTaThl BCEX BBIYMCICHUI MpeacTaBistoTcs B Tabmune 1.

Tabnuna 1 - Micxonuble nanuble i noctpoerust Matpuiibl BKT
Ne nponykunn

1 2 3 4 5 6 7 8 9 10

IToka3zarens
Temmnbl pocTa peIHKa 086 | 1.10 | 1.44 | 1.30 | 1.60 | 1.66 | 0.60 | 0.70 | 0.44 | 0.75
OtHOCuTENbHAsS A0JS PhIHKA 20 | 157 1071|122 | 150|014 | 222 | 1.0 0.5 | 0.65

Hons npoaykuuu B 0011eM 00b-
éMe peanusanuy NpeanpusiTus, 320 | 6.5 10 | 205| 31 | 0.7 | 64 | 108 | 100 | 9.0
%

5. Ilo HaiiieHHBIM 3HaueHHUSIM KoopAMHAT X U Y Ha MaTpUIly HAHOCSTCS TOYKH, COOTBETCTBYIOIIHE MOJIOXKe-
HUIO JAHHOTO MPOJYKTa B OM3Hece pbIHKa, U cTpoutcst matpuua bKI (puc.1).
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PucyHok 1. Mampuya BKI

PCKOMCHI[yeTCH, AJI HarJIAAHOCTHU, BOKPYTI' TOUKU HAHCECTU OKPYKHOCTH AUAMETPOM, IMPOIIOPHUOHAIb-

HBIM J10JIe 00BbEMa MPOTYKIIMH JaHHOTO BUIA B 00111eM 00bEME peasin3aliy MpeaAnpHUsITHSL.

ITpu 3TOM 7151 BEIOOpa MaciuTada mkan X 1 Y MOCTYNaroT CIEAYIOIUM 00pa3oM: Ha IPaHUIE MATPHULIBI ITO OCH
X yKa3bIBalOT BEIMYMHY HECKOJIBKO OOJIBIIYIO, YEM IOJIy4aeTcs MaKCUMallbHask pacuéTHast KoopauHaTa X.

Tax xe nocrynarot u o ocu Y. Hanpumep, eciu pacuéTHas MakcuManbHasi KoopauHata X=2.2, TpaHUYHOE
3HaYEHUE MATPHUIBI LI€1ecO00pa3HO MPUHATH PaBHBIM 2.4.

AHaJNOrM4YHO MOCTYNAOT U C KOOPAUHATOMN VY.

[Ipu dpopMupoBaHHUU MPOIYKTOBON CTPAaTErMM MOXHO IOJIb30BAaThCs CIEAYIOIIUM HAOOpPOM pelIeHUN U
IPUHIUIOB (POPMHUPOBAHUS IPOAYKTOBOTO MOPT(Es:

- "3B&311b1" 00eperaTh U YKpEIUIsITh;

- TI0 BO3MOXHOCTH U30aBIATHCS OT "cobak", eciii HeT BECKMX IPUYMH JJIS TOTO, YTOOBI UX COXPAHHTB;

- JuIst " TOMHBIX KOPOB" HEOOXOIUM KECTKUN KOHTPOJIb KAITUTAIOBIIOKCHHU;

- "MUKue KOWKHU" MoJyIekaT CHelMaIbHOMY M3YUEHHUI0, YTOOBl YCTAaHOBUTh, HE CMOTYT JIM OHU NpPHU H3-
BECTHBIX KaIlUTAJIOBJIOKEHUAX ITPEBPATUTHCS B ""3BE3bI".

Ilo pesynpraTam pacuéra marpuisl BKI' MokHO npeasioxkuTh clieayromuil BapuaHT POIyKTOBOM cTpa-
teruu GpupMmsl (Tabnuna 2).

Tabnuia 2 - BapuaHT npoayKTOBON CTpaTeruy NpeANnpUsTUS

KBagpant Ne Buza Crparerus
Marpuiisl MPOJTYKIIAH
3a c4€T MHBECTULIMHI IPOBECTH JOMOIHUTEIBHO UCCIEOBAHUS U
"Tukue 6.3 PEINTh: WK YOpaTh U3 IPOAYKTOBOTO MOpTdesns npoaykT Ne6 miu
Komku" YBEJIMUUTH 10JII0 NpotyKTa Ne3.
4 YBEIUUUTh OO PhIHKA.
e — 59 YBenuuuBath 00bEM peaisalluy, obeperarh M YKpeIIsTh 3a CUET
JOTIOJIHATEIIbHBIX MHBECTHIIHH.
"JloliHble 7.1 YBennuuth 006EM peanuzanuu npoaykra Ne7.
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KOpOBBI" [Monnep>xuBate mpoxyKT Nel. M30bITOK AEHEKHBIX CPEACTB OTIIPa-
BUTH Ha Nojaepxanue npoayktoB N2, 3,4, 5.

YOpath 3 IPOTYKTOBOTO TTOPThEs.

8 YMeHBIHUTH 00BEM pean3aluu.

"Cobaku"

©

3amanue 2. Moaens Mak Kuncu
[TopsiI0K BBIMOTHEHUS PAOOTHI:

1. Mopnens Mak Kuncu nipesictaBiasier MaTpuily, COCTOSIIIYIO U3 9-TH sSiYeeK U MOCTPOSHHYIO B KOOPAU-
HaTaX X - KOHKYPEHTOCIIOCOOHOCTh M Y - IIPUBIIEKATEIFHOCTh PHIHKA.

Jlannast Mojiesib MHOTO(AKTOpHAs - M0 OCH X OTKJIAJbIBACTCS MHTErpajibHOe 3HaueHUe 9-Tu (akTopos,
o ocu Y - 6-tu (paxTopoB.

Habop napameTrpoB, 0 KOTOPBIM OIIEHMBAETCS KOHKYPEHTOCIIOCOOHOCTh M MPUBIIEKATEIBHOCTh PHIHKA,
BBITIOJIHSIETCST IKCIIEPTAMH, KOTOPbIE, UCIOJIb3YsI METO]I B3BEIICHHBIX KPUTEPUEB, MPOU3BOIAT PAHKUPOBAHUE
[0 KOHKYPEHTHOW CHJI€ KIIIOUEBBIX (DAKTOPOB ycrexa U JAl0T OLEHKY NMPUBJIEKATEIBHOCTH OTPACIH MO MATH-
OamtbHOM cucteme (5 - Hanbouiee mpuBJIeKaTeIbHbIC, | - HANMEHee).

Pa3paboTunku MaTpULIbI JAIOT KAaXIOMY [apaMeTpy BEC €ro OTHOCUTENbHON 3HAUMMOCTH JJIsi KOHKYPEH-
TOCTIOCOOHOCTH U TIPUBJICKATEILHOCTH (DUPMBL.

Tem mapamerpam, KOTOpbIE, C TOUYKH 3peHHsi GupMbl Haubojee BaXKHbI, JAlOT Oojee BhIcOKHE Beca. U,
COOTBETCTBEHHO, MEHEE BaXKHBIM - MEHBIITUE BeCa.

Jnis ynobcTBa nmpoBeieHrs pacuéToB Beca pacpeIeisIFoTCs TaKUM 00pa3oM, YTOObI UX CyMMa paBHsIACh
eauHuie. B tabnuie 1 npuBeaeHbI 3TH JaHHBIE.

2. B mpowusBonbHOM Macmitabe crpoutcs: matpunia Mak Kunen 3*3 ¢ ocbto X - KOHKYpEHTHas MO3HU-
1IUs, OCh Y - IPUBJIIEKATEIILHOCTH OTpaciu (puc.l).

3. OmnpenensieTcs HHTETpaIbHAS OI[EHKA KOHKYPEHTOCIIOCOOHOCTH M PHIHOYHOM MPUBIIEKATEIbHO-
CTH U PE3yJbTaThl CBOAATCA B Tabnuue 1 u 2.

IIpHEIEKATEIEHOCTE
PBHEA 5
Tlobeantens (1) Ilobeantene(2)| Bompoc
Crpaternsa CrIpaterug Crpaterns
BEICOKAT HHEeCTHPOEATE Pacti HM3Baexats goxod | 3.5
® 332
CpeaHaq Tlobeaurens (3) Cpennnii OmsHec | IIpoHrpasmni
Crpaterna Cripaterna Crpaterna
Pacm H3piaexate goxox | H3eaekate JoX0oI H
CcOKpamartecd 1.66
HH3Kag Coszgatens npudsiiy | IIpourpasmni (2) | IIponrpasmmi (3)
Crpaternsa Crpaterusa Crpaternsa
H3BneKaTs J0x07 HzBaeKaTs J0X0]] YX0IHTEL H3
H COKpaIaThCa OM3HeCA
5 XOpoImas 3.8 332 cpeanHas 1.66 Ioxas

KonxypenmocnocoGHocmy

Pucveok 1. Matpuma Max KaacE

Tabnuna 1 - OnieHKa KOHKYPEHTOCOCOOHOCTH (PUPMBI

Kpurepuu omieHkn oTpaciu OTHOCUTENBH Ouenka Pesynbrar
bIi BEC KOHKYPEHTHO
W CHJIBI
1.OTHOCHTENBHAS TOJIS] PBIHKA 0.10 3 0.10*2=0.3
2.Poct nonu peiHKa 0.10 3 0.10*3=0.3
3.0xBaT AUCTPUOBIOTEPHOI CETH 0.10 3 0.10*3=0.3
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4.9¢¢-cTh TUCTPUOBIOTEPHON CETH 0.25 3 0.25*%3=0.75
5. KBanuduxanus nepcoHaiga 0.05 5 0.05*5=0.25
6.IIpenanHOCTh IOTPEOUTENS 0.10 4 0.10*1=0.4
7. TexHOIOTHYECKUE TPEUMYIIECTBA 0.15 5 0.15*5=0.75
8.MapKeTHHTOBbIC PEUMYITIECTBA 0.15 5 0.15*5=0.75
9.I'mbkocTh 4
Cymma = 3.8 x=3.8
Tabnuna 2 - OueHka NpUBJIEKaTEIbHOCTH OTPACIIH
OtHOCH- OneHka
[TapameTpsr oTpaciu - Pesynbrar
TEIbHBINA BEC | MPUBJICKATEIb-HOCTU

1. Temribl pocTa peIHKA 0.20 2 0.20*2=0.4
2. Iuddepenunanys mpoaykra 0.20 3 0.20*3=0.6
3. OcoOeHHOCTh KOHKYPECHITUH 0.10 3 0.10*3=0.3
4. Hopma nipuObuIn B OTpaciiv 0.40 5 0.40*5=0.2
5. llenHocTh MOTpEOUTES 0.10 2 0.10*2=0.2
6. IPEAAHHOCTh MOTPEOUTENISI TOPrOBOM MapKe 1

Cymma=3.5 y=3.5

B nannom nmpumepe 6usHec ¢pupmbl ¢ koopauHatamu X = 3.4; y = 3.5 nosunupyercs B kBajapaHT [lo0e-
JUTENb 2, OCHOBHAs CTPATErus KOTOPOIo - PacTH.

Crparernyeckoil 3amadeil Tako (UPMBI SBISETCS, MPEKIEC BCETro, ONpeAeieHne CIadbIX M CHIIBHBIX
CTOpPOH, a 3aTeM OCYIIECTBICHHE HEOOXOJUMbIX MHBECTUIMH C 1I€JIbI0 U3BJICUEHUSI MAKCUMAJIbLHONW BBITOBI U3
CBOMX CHJIBHBIX CTOPOH U yJTy4IIEHHUE CI1a0bIX.

IIpumepHbIe Kelicbl

Tema 2. KoMnieKCHBIN cTpaTern4ecKuii aHaJIu3

Keiic-3aganne 1. ®akropsl Makpo u Mukpocpeasl. SWOT-ananus.

"HaM HYXHO MEpEeOCMBICIUTD HAIlle TPEJCTaBICHUE O YelloBeKe'", — TaKUMH CIOBaMH Hadall CBOE BbI-
crymienue [lIuro Maryoka (Seigo Matsuoka), koHcysnbTanT KoManuu Shiseido, BRICTyIaONIuil B posin mpe/i-
celarels Ha 4YeThIPEXHEBHOM KoH(pepeHnnu meHemkepoB 20 otneno kommnanuu. Kommanus Shiseido (mpo-
usHocutest [lluwn0o) sIBISETCS CaMbIM KPYITHBIM B SIHOHUM TIPOM3BOIUTENEM KOCMETHKH. MeHeKephl 3TOH 1
MHOTHX JIPYTUX SIMOHCKUX KOMITAHHH 03a00UeHBI TeM, UYTO TPAAUIIMOHHAS Uil SIMOHNU HepapXudecKas CTPYK-
Typa OM3Heca U MPHHIKI PUHATUS SMHOTJIACHBIX PEIICHUN TEPSIOT aKTyalbHOCTh. XOTS SIMIOHCKUE KOMITa-
HUH YCIICIITHO YIIYYIIAIOT yXKe CYIIECTBYIOIIUE TOBAPhI, OHU HE B COCTOSIHUH JTOOMBATHCS CTOJb )K€ BIICYATIIS-
IOMINX PE3YyNbTaTOB B pa3pabOTKe HOBBIX TOBAPOB M OCBOCHUH HOBBIX PHIHKOB. [103TOMY OHH TpeOYIOT OT CBO-
UX MEHE/DKEPOB TOT0, Yer0 HUKOT/Ia He TPEeOOBAIH MPEXk]Ie — TBOPYECKOTO MBIILICHUSI.

[ToyeMy >xe MpOIBETAIOIINE SMOHCKHE KOMIIAHWM BHE3AITHO MPOSIBHIM TaKyr 00ecroKoeHHOCTh? Bot
uro roBoput Hopuko HIuga (Norico Shida), crynentka 21 roga, paccMaTpuBasi TOBapbl B IPECTHKHOM Mara-
3MHE OJJHOTO M3 CaMbIX IIMKAapHBIX pailoHoB Tokno. Hopuko nepkut B pykax TIOOMK AOpOroi momajbl GupMbl
Shiseido — ee He ycTpanBaeT 1ieHa. "B Takre MaraswHbl, Kak 3TOT, s X0XKY, 4TOOBI BRIOPATH MOJIXOISIINI IIBET
(moToMy YTO 371eCh AAIOT MPOOHBIE SK3EMIUISPhI), — YCMEXaeTcs OHa, — a MMOTOM MOKYIIAl0 TaKyk )Ke MOMaIy
B MarasuHe, TJie TOPTyIOT N0 CHIDKEHHBIM IleHaM'". TakoB cTiiib HoBoW Snonun. Jlaxke B 3TOil cTpaHe, KOTopast
CIIABUTCS JIOSUITBHOCTBIO U Pa300pPYMBOCTHIO MMOTPEOUTEINEH, JIFOAU CTAIH MO-APYroMY MOJIXOIUTh K BEIOOPY TO-
BapoOB, U MapKETOJIOTH 3TO MOHSIH. MI3MeHeHre MOKyIaTeIbCKOro OBEICH!s TPEOYET HOBBIX MapKETHHTOBBIX
MPUEMOB.

Kommanwus Shiseido 3amMcTBOBasia CBO€ Ha3BaHUE U3 KHTAMCKO# KiIacCHUecKoi juTepaTypbl. MIMeHHO
oHa emnie B 1888 romy nepBoii mpencTaBuia Ha SIMMOHCKHAN PBHIHOK 3yOHYIO TAcTy 3amagHoro oopasma! B 1902
rojy oHa B SIMOHWM TIEPBOM CTajia BBITYCKaTh ra3upoBaHHylo Boay. B 1920 rony Shiseido BnepBbie nonyunia
CYIIIECTBEHHOE TPEUMYIIIECTBO Mepel KOHKypeHTaMu. B 3ToT meproa Beicokoit nudsiuu Shiseido paspabora-
Jla €TMHCTBEHHOE B CBOEM POJIE COTJIANICHUE C PO3HUYHBIME TOproBiamMu. CyTh COTJIAIICHHS COCTOSIIA B TOM,
YTO MPOJABIBI 00SA3YIOTCS TOPrOBATh MO/IbKO KOCMETUKOW MPOM3BoCTBa Shiseido, a KoMImaHus rapaHTHPYET,
4TO MPUMET Ha3aj] TOBAphl, KOTOpbIe He OynyT mponanbl. B urore kommanust Shiseido crana u npousBoanTe-
JIeM, W OTITOBBIM TIPOJIaBIIOM KOCMETHKH, CO3JIaB 1Mo Bcel ctpaHe ceTh u3 25000 po3HUYHBIX pacrpoCTpaHUTE-
Jel, KOTOpbIe TPOJaBaId UCKIIIOYUTENFHO MPOAYKIMI0 KoMnanuu Shiseido. Mx mara3uHbl cOCTaBIISUIA OKOJIO
TIOJIOBUHBI BCEX KOCMETUYECKUX M (hapMaKOJIOTMYeCKUX MarasMHOB B SIMOHMH. DTa cUCTEMa MO3BOJIMIA KOM-
naaun Shiseido ympaBisaTh pacrpocTpaHEeHHEM MPOAYKIIMH U CO31aTh cebe OTIIMYHYIO penyTanuto. biaromapst
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ATHM KaHaJIaM PacIpOCTPaHEHUs U MX OOJBIIHM roJ0BbIM 000opoTaM Shiseido x 1990 roay momyumnia npuObLIL
csbimre 500 MunmapioB feH (oxosto 4,8 MUITHApI0B T0UTAPOB).

B ampene 1991 roga, oT4acTu B pe3ysbTaTe JaBIE€HUS CO cTOpoHbI npaBuTenabcTBa CIIIA, SInoHus moBsI-
CHJIa IIeHBI Ha KOCMETHKY, JIEKapCTBa M JIpyTue TOBAphl, CTOMBIINE Mpekae MeHbine 10 monmapos. Ota akuus
MOBJIEKJIA 32 COOOHM yBEIMYEHHE PACXOJI0B HA PACIPOCTPAHCHNE U MO3BOJIMIIA HHOCTPAHHBIM KOMITAaHUSIM KOH-
KypUPOBAaTh C SIMOHCKUMH HEIIOCPEICTBEHHO Ha SIMOHCKOM pbiHKe. OHako kommanus Shiseido yxe Hayduiach
0opoThes ¢ 3apyoexkHbIMU KoHKypeHTamu. Clinique Laboratories u3 CIIA yBenuuunia CBOIO JIOJIKO Ha SIOH-
CKOM pBIHKE 710 7%, mpojaBasi HPOIYKIHUIO B CIEIUATU3UPOBAHHBIX OT/ENAX CYNEPMapKETOB, YETO SIIOHCKHE
KOCMeTHUYeCKre (UPMBI TpaaulMOHHO n3deranu. Kommanus Shiseido B oTBeT Ha HKCHIAHCHIO aMEPHKAHCKHX
MIPOU3BOIUTENICH CO3/1ajla CEeTh KOCMETHYECKUX KOHCYJIbTAIMOHHBIX HeHTpoB CL Shops. DTtu nieHtpsl mpen-
CTaBJIIM COOOH Te )K€ Mara3uHbl PO3HUYHON TOPTOBIIHM, HO MEpeoOOpYIOBaHHBIE B COBPEMEHHOM U (herieHe-
OenbHOM CTWIIEe, i€ KBAIN(UIIMPOBAHHBIE CIIEIUAIMCTHI 1aBAM MMOTPEOUTENSAM HCUEPIIBIBAIONINE COBETHI 110
MCTIOJIb30BAHUIO KOCMETHYECKUX CPEICTB.

CoxparieHue rocyJapCTBEHHOTO PETyIUpOBaHHS SKOHOMHUKH TaK)Ke MPHUBENIO K CUIBHOMY HaJICHUIO LIeH
U OJIarONPHUSTCTBOBAIO PACIPOCTPAHEHUIO Mara3uHOB, TOPTYIOUIMX IO CHCTEME CKHUIOK. PBIHOK KOCMETHKH
oTpearupoBaj HeMeIeHHo. [IpeanpuHruMaTenn co3qany CeTH Mara3uHoB, TOPTYIOIIUX CO CKHIKaMu. B kaue-
cTBe npuMepa MokHO ynomsiHyTb FOkno Xumauu (Yukio Hiduchi) u ero marasuner Kawachiya Shuhan Com-
pany. /o Toro kak pykoBoACTBO KoMmaHuu Shiseido mpekpaTuiio MmocTaBKU CBOMX TOBAapOB ITOH KOMIIAHUH,
Xunaun ycnes MpUBiedb Maccy MOKymaTeseH, mpoaasas npoaykuuio kommnanun Shiseido ¢ 30%-Hoit ckuakou.
Xugauu yTBEpXKAal, YTO MPUHUMUI "JIHUILIb JOPOTrOoM TOBAap MOXKET ObITh KaueCTBEHHBIM', OTOLIEN B MPOILIOE.
OH roBopmi1, 4TO B OyaymieM "KOCMETHKa CTaHEeT JEIIeBNe, IIOTOMY YTO MOKynarenu craau mynapee". bonb-
MIMHCTBO SMOHCKUX CIEIMAINCTOB C HUM coracuinch. OHU NMPHU3HANHU, YTO MOTPEOUTENN 3aMHTEPECOBAHBI B
KOHKYPEHIIUU MEKIY KOMITAHUSIMHU U YTO UM HPABSATCS Mara3uHbl, 1€ MOYKHO KYITUTh TOBAp CO CKUIKOM. Jlaxe
CyHepMapKeThl y>Ke TOTOBBI ITPOAABATh JACUIEBYI0 KOCMETHKY, TIPUOOPETEHHYIO y ONITOBBIX TOPTOBIICB.

OTH U3MEHEHHS CBHJCTEIBCTBOBAIM O HACTYIUICHUU HOBBIX YCJIOBHI{, YTO 3aCTABUJIO BCTPSXHYTHCA KaK
ATIOHCKHE KOMITAaHUH, TPOU3BO/IAIINE MOTPEOUTEIBCKUE TOBAPHI, TAK U POSHUYHBIX TOPTOBIIEB, KOTOPHIE paHb-
e OpuTH Xoporo 3amuiieHbl. Kommanus Shiseido Toxke orpearnpoBaiia Ha nepeMeHbl. Bo-1iepBbix, OHA CHH-
3WJIa LeHbI U ¢(hOKYyCHPOBaa CBOC BHUMAHUE HAa POU3BO/ICTBE JCIICBOM KocMeTHKH. Shiseido oTKpsLIa HOBYIO
¢babpuky, rue Bce, IPaKTUUECKH BECh IPOU3BOICTBEHHBIN IIMKJI BBIOIHIN POOOTHI. DTa (habpuKa BhIITyCKala
CTOJIBKO 7K€ TIPOAYKIIMH, CKOJIBKO U JIt00ast Ipyras, HO Ha Hel ObLIO 3aHSATO B TPU pa3a MEHbIIE paOOTHUKOB.

Bo-Bropsix, kommanus Shiseido cranga uckaTh BO3MOKHOCTH Ulsl pa3BUTHs 3a rpaHuieil. OHa OTKpbLUIa
21 JlouepHtoto ¢pupmy u miects 3aBojioB B 30 ctpanax mupa. B 1996 roay ona miianupoBana yBenTu4UTh 00bEM
MpoJaX Ha MEKAYHApOIHBIX pbiHKaX Ha 50%, T.e. moBricuTh MpuObLTH HAa 100 MuyumapaoB neH. Ecnu komma-
HUsSI IOCTUTHET CBOCH e, TO OyneT mpouBeTath Ha amepukanckoM peiHke. C 1994 rona Shiseido uzmennna
CBOIO MapKeTHHroByto crpareruto B CIIIA, choxycupoBaB BHUMaHUe Ha CPEACTBAX MO YXOAY 3a KOXKEH U BbI-
IIyCTUB HOBYIO KPacouHylo MedatHyro pexiamy. bonee 700 mara3uHoB nepeHeceHo B FOpPOACKHE pallOHBI, Tie
OoJbIle TOTEHIMATIBHBIX MOKymaTeneil. Kpome Toro, kommanusi 0OHOBWIIA HHTEPHEPHI CBOMX Mara3MHOB, YTO-
ObI co3math cebe "HOBBbIM 00pa3", u pa3paboTana HOBbIE PEKJIIAMHBIE MaTEpUabl, MOAUYEPKUBAIOIIUE YCIEXHU
Shiseido B co3nanuu HOBBIX KOocMeTHYecKHX cpenctB. Kommanus Shiseido rmiaHupyeT 0CHOBAaTh HOBYIO MapKy
TOBApOB, PEAHA3HAYCHHBIX ISl MY>KUYHH, U BBITYCTUTH JIBA HOBBIX BU/IA JyXOB IS KCHIIMH.

Kazanoce Obl, m3MeHeHus1 B paboTe komnanuu Shiseido coorBercTByroT TpeGoBanusiM phinka CIIIA.
AHaJTMTUKU 3aMETUIIM, YTO KOMITAHUH, TPOU3BOSIINE (pacOBaHHBIE TOBAPHI, MEPEHUMAIOT OOJBIIMHCTBO Map-
KETHHTOBBIX TMPOTPaMM KOMITAHUH—IIPOU3BOJUTENCH KOCMETHKH. [IpakTH4eckn OTOBCIOy HMCUE3IH UyB-
CTBEHHBIE KPACOTKH B IIMKAPHBIX HAPSAAX U MHTEPhEPax, a UX MECTO 3aHSJIM HAyYHBIE 3asBJICHHUS M KYIIOHBI.
OnHO M3 pekJIaMHBIX 3asBJIEHUN yTBepkaaeT: "Bcero 3a oiHy HeJeN0 KOJIMYECTBO MOPIIMH Ha CyXOH KOXe
yMmeHnbIuTes Ha 38%". Jlpyras mpearaer KyrnoHsl 3a 1 gonjap ¥ rapaHTHIO BO3Bparta JeHer (B ciydae BO3-
BparieHus ero mokymnarenem). Komnanus Revlon gaxe B oTkpbiTyro arakoBasia kommanuto Clinique, 3asBisis B
cBoeii pekname: "Tymb st pecHun ot komnanuu Clinique crout BaBoe noposke, yem tyms ALMAY »

PykoBoauTenu mpennpusTUil CUUTAIOT, YTO 3TH PHIHOYHBIE U3MEHEHHUS OTPAXXaloT POCT MPAKTUYHOCTH
notpebureneil. "Kak Mbl yxxe noHsu, norpedurenu 90-X o4eHb yMHbBI, — 3aMETHJI OJUH JUPEKTOPOB, — OHU
BHUMATEJHHO W3YyUYalOT HAJITUCH HA YITAKOBKE, MOHUMAIOT Ha3HAYEHUE WHTPEANECHTOB M XOTSAT, YTO OBl TOBApHI
ObUIN JIEWCTBUTENBHO KauecTBeHHBIMU". [Ipyroif 100aBisieT, 4To ero KOMIaHus MOIUIA Ha eI psiJi u3MeHe-
HUH 110 TOW MPUYHHE, YTO TOTPEOUTETN Hadald OOJIbIIe BHUMAHHUSI YIENSATh COOTHOIICHHUIO IIEHBI H Ka4eCTBa!
"B 90-x romax maxke Jr0/I4 C BBICOKMM JIOXOJI0OM HE CHENIaT pacCTaBaThC CO CBOMMU JI€HbramMu'.

Cosnmaercsa Brneuatnenue, uto Hopuko [una n3 Tokuo HE COMIIKOM OTIMYAETCs OT mokynareneh Jloc-
Anmxeneca wim Hero-Hopka. Ho cMoryT iy simoHckHre pou3BOANTENN KOCMETUKH, B yacTHOcTH Shiseido, mo-
BTOopuTh B CIIIA ycnex cBOMX COOTEYECTBEHHUKOB, IIPOU3BOISAIINX aBTOMOOWIH | AIIEKTpOHHUKY? HekoTopeie
AHAJUTHUKH 3asBIIAIOT, YTO AMEPUKAHI[bl CUYMTAIOT AMOHCKHUE TOBAphl 00JIee TEXHOJOTMUYECKH COBEPILICHHBIMH U
HaJIS)KHBIMH, HO HE CIUIIKOM MPECTHKHBIMU. VMUK SIMTOHCKUX MapoOK CBSI3aH C HOBBIMH TEXHOJIOTHUSIMH, HO
HE C pPecHeKTadenbHOCTHIO. [IJI1 cTepeocHcTeMbl 3TO XOPOIIo, a ISl AyXOB — HET. SINOHCKHE MEHEIKEpHh
CBBICOKA OTHOCSITCSL K METO/IaM TOBBIIICHUS] 00bEMOB PO 3a CUET MOBBIIICHHS TPECTHKHOCTH MAapKH; OHH
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yOEXIEeHBI, YTO UX TOBAPHI MPEBOCXOIAT MPOAYKIUIO KOHKYpEHTOB. [103TOMY SIMOHCKHE KOMITaHUH, TPOU3BO-
JSIE KOCMETHKY, TpaTsaT nuiib 4% cBoero o00poTa Ha Hay4YHBIE MCCIEIOBAHUS M Pa3pabOTKH, YTO BIIBOE
MEHBIIIE TOTO, YTO PACXOAYIOT Ha 3TU IEJIH aMEePUKAHCKUE (DUPMBI.

Ho nekoTopbie HaOMIOAATENN YTBEPKAAIOT, YTO PHIHOK KOCMETUKH — 3TO PHIHOK UMHUJKa MapKH, U IO-
ATOMY KOMIAHHUSAM MPUXOAUTCS MpUIaraTh OOJbIINE YCHIINA, YTOObI yOeaUTh NOTpeOUTeNel B OTIMYUH CBOUX
TOBAapOB OT AQHAJIOTHYHBIX. JTU HAOJIIOJATENM MBITAIOTCS yrajaTh, CMOTYT JM aMEPUKAHCKHE WUJIU SITOHCKHUE
KOMITAHUM JTOOUTHCS yCreXxa CO BCEMU CBOMMHU HAayYHBIMM BBIKJIQJIKAMHU, KYIIOHAMH M 3aMaHYUBBIMU PEKJIaM-
HBIMH 3aBepeHHsIMH. Heyxenu oHu yMeroT TpaHC(hOPMUPOBATh CKA30UHbIE JIMKCUPBI KPACOTHI U MOJIOJOCTH B
CO3/IaHHbIC Ha OCHOBAaHUU TOCIEHUX HAYYHBIX pa3paboTOK TOBaphI EpBOi HeoOXxoaumMocTu?

Crapenue mnokoseHus 030U-OyMepoOB yXe 3acTaBiseT JIOMaThb T'OJIOBY MapKEeTOJIOIOB aMEpPUKAHCKHX
KOMITAaHUH 110 TPOM3BOJICTBY KOCMETHUKH. 3aXOTAT JIM HEMOJOJbIe TOTPEOUTEIBHUIIBI ITOTH30BATHCS
KOCMETUKOHN, KOTOpYyr pekiaamupyror 20-netHue monenu?  JlocTUrHyT s ycmexa KOMITaHMH,
COCPEIOTOUYUBIINIE YCHIIMS HAa KOCMETHKE IO yXOay 3a Koxel nura? XOTAT U KEHIIMHBI, YTOOBI peKiaMa
KOCMETHKH BHYIIATa UM, OYTO OHU OyIyT BBITJISAETH COBEPLICHHEHIIMMU CTapyXaMH, €CIId TOJIbKO HE CTaHYT
MOJIb30BaThCd TE€M WM HUHBIM cpelncTtBoM? W MoxenarT >KEHIIMHBI W Jalbllie MOKYNaTh KOCMETHUKY B
CHEIHATM3UPOBAHHBIX MarazuHax Wik OyIyT MPOJIOJIKATh J1e1aTh MOKYIIKU B CyliepMapkeTax?

[Tockonbky Kommanust Shiseido uier oTBeThl Ha BCE 3THU BOMPOCHI U IMBITACTCS MOHATH MOTPEOUTENEH,
[luro Manyoka cupamuBaeT cHoBa: "MTtak, yenoBek — 4yTo 3TO Takoe?"

Bonpocsl u 3a1anus.

1. Kakue ¢dakTopbl Makpocpeabl OKa3alu Haubojee CyIIECTBEHHOE BIMSHUE Ha MPOU3BOICTBO KOCMeE-
TUKK KoMmnanuu Shiseido B mocneanue roapl? BeInuinmnTe uX B MOPSAKE YObIBAHUS BAKHOCTH (HA TIEPBOM Me-
CTE€ — CaMbIi BaXKHBIN H T.11.).

2.  Kakue daxkTopsl MUKpOCPEIb OKa3aIK BIMSHUE HA TPOU3BOICTBO KOCMETHKH Kommanuu Shiseido B
MocJieIHuE ro/ibl? BeIMUImTe uX B MOPsIKe YOBIBAHHS BaKHOCTH.

3. Tlepeuncnure BHyTpeHHUE (PAKTOPHI NEATCIHHOCTH KOMIIAHUH, OKA3bIBAIOIINE HA €€ JACATCILHOCTD
CYLIECTBEHHOE BJIHSHHE 110 CIEAYIONIUM TPYIIIaM:

" JOCTYMHOCTH M II€HA Pa3JIMYHBIX PECYpCOB, HEOOXOAUMBIX JJIsi MPOU3BOACTBA, M BIUSIONIUX Ha cebe-
CTOUMOCTb MPOTYKITUH,

" TUHAMHUYHOCTH U MPOo(ecCHoHaTN3M MEeHEPKMEHTa KOMIIaHHH,

" HOBHU3HA TOBApOB,

® COBITOBOM MOTEHIUAI,

® [IOTEHIIHUAJ KOMILJIEKCA MPOIBHKCHHS,

" HayYHO-TEXHHYECKHH MOTEHIINAJ, TEXHOJIOTHH U TPOU3BOICTBEHHBINA MOTEHIHAI.

Bemummre ux B Mopsiike yObIBAaHUST BAYKHOCTH.

4. 3anummte Bce (DaKTOphl BHEIIHEW M BHYTpeHHEH cpensl B Tabnuiy dakropoB SWOT-anamusza
(Tabmn. 1), cobmroaast MOpsiIOK BaXKHOCTH.

Tabmuna 1 - Tabimna dpakropoB SWOT-ananmsa
Bo3moxHocTH: Yrpo3sr:

CunbHbIC CTOPOHBI: CnaOble CTOPOHBI:

5. Tlouemy Mmenemxkepsl komnanuu Shiseid0 mpuIDIM K BBIBOLY O HEOOXOAMMOCTH IMEPEOCMBICIUTH
CBOE MpeCTaBICHUE O MOTPeOUTEIX?

6. CocraBpTe MaTpPUILy «BEPOATHOCTH/BO3ACHCTBHE) JUIA MO3UIIMOHNPOBAHUS YTPO3 CO CTOPOHBI (ak-
TOPOB BHEIIHEH cpe/ibl (Tad. 4.2)

7. CocraBbTe MaTpUlly «BEPOSITHOCTH/BO3JEHCTBUE» I MO3UIIMOHUPOBAHUS BO3MOXKHOCTEH CO CTO-
POHBI (JaKTOPOB BHEIIHEN Cpe/Ibl (aHATIOTHYHO TaoII. 2)

Tabnuna 2- Matpuna «BepoITHOCTb/BO3AEMCTBUE) JIJIsl MO3UIIMOHUPOBAHUS YIPO3 BHEUTHEH cpeibl

BepostHocTh
\ Beicokast Cpennsis Huskas
Bo3naeiictBue

CusipHoe

16



BeposTHocTh
\ Bricokas Cpenusis Huzkas
Bo3zneiicTBue

YMepeHHoe
Cnaboe

8.  CocraBbre Tabmumy cBs3eii SWOT-ananmuza. [IpoaHanu3upyite CBA3M MEKIY Pa3IuYHBIMUA (aKTO-
pamu coryiacHo Taou. 3.

Tab6auma 3-CBoaHas Tabnua ananusa ceszerd B SWOT-ananuse

Buytpennue pakTops CuinpHbIE CTOPOHBI Cnalble CTOPOHBI
\
Buennue daktops
Bo3moxxHocTH 1. Pazputne I11. Yro n3mMeHuTs?
Yrpo3sl II. Komnencanus yrpos IV. IIpobaemHbIit

IIpumepHbIe TECTHI

Tema 3. MeToasl u Moie/Iu cTpaTernyeckoro anajausa. [loprgenbusbiii ananus
1. Marpuna Mak Kuncu crpoutcst B ocsix:
a) OTHOCUTEJIbHASL J0JIS1 PhIHKA — [IPUBJIEKATEIbHOCTD PBHIHKA;
B) OTHOCHUTEJIbHBIE PEUMYILIECTBA HA PhIHKE — IPUBJIEKATEIbHOCTD PHIHKA;
C) KOHKYPEHTOCIIOCOOHOCTh OM3HECA — IEPCIIEKTUBHI OTpaciu OU3Heca;
d) HeT MPaBUIILHOT'O OTBETA,;
2. Matpuna bocToHCKON KOHCYIbTaTUBHOMN I'PYIIIIBI CTPOUTCS B OCSIX:
a) OTHOCUTEJIbHBIE IPEUMYIIIECTBA HA PHIHKE — IPUBJIIEKATEIbHOCTh PHIHKA;
B) OTHOCHUTEJIbHBIE IIPEUMYIIIECTBA HA PHIHKE — IPUBJIEKATEIIbHOCTD PhIHKA;
C) KOHKYPEHTOCIIOCOOHOCTh OM3HECa — MEePCIIEKTUBBI OTpaciu Ou3Heca;
d) oTHOCHTENBPHOE MOJIOKEHNE HAa PHIHKE — CTaIUH )KU3HEHHOTO I[UKJIA TPOIYKTa;
3. KoHuenmuio cTparernyeckoro MeHeKMeHTa Mpe 1ok B KoHIle 60-x—HhHadane 70-x rogoB XX Beka ame-
PUKAHCKHW YYEHBIN
4. ITonw3ysce matpunieit bBKI', onpeaenuTs npoayKTOBYIO CTpaTeruio ToBapa, eciiv OusHec GUpMbI MO3UIHO-
Hupyertcs B kBagpaHT «3BE3bI»:
a) OCJIabUTh YCUJIMS Ha PbIHKE WIM JUKBUAUPOBATH OU3HEC;
0) MHTEHCU(PUIMPOBATh YCHJINS HA JAaHHOM PhIHKE WJIM YHTHU C HETO;
B) IOJ/IEP’KUBATh CYILECTBYIOIIEE MOJOXKEHNE KaK MOXHO JI0JIbLIE;
I') YBEJIMYUBATh WIN MOAJAEPKUBATH JOJIO Ha PhIHKE.
5. COBOKYMHOCTD IISATH COTIACOBAaHHBIX MEXK/Y COOON KOMIIOHEHTOB: CTpaTera — JInjepa, KylIbTypbl, CTPYKTY-
PBI, METOJIOJIOTUHN CTPATETHYECKOT0 YIIPABIIEHUS, CUCTEMbI 0TOOpa U 00y4YeHHUsI IepCoHala — CUCTeMa

6. CoBpeMEHHBIM UHCTPYMEHTOM YIIPABIICHUS Pa3BUTHEM OpPTaHM3allMU B YCIOBUSAX HApacTAIOIINX U3MEHEHUH
BO BHEIIHEHU CPENIE ABJISECTCS METOI0JIOTUS
7. Crioco0 BbIpaOOTKH CTPATETHH, KOTOPBIM XapaKTepU3yeTCsl TEM, YTO OTBETCTBEHHBIN yIpaBISIOUINil epeaa-
€T BBIPAOOTKY CTpaTeruu ApyruM (HarpuMep, NepCoHaNy MO CTpaTerHuecKoMy IJIaHUPOBAHUIO), — 3TO MO~
XO[ ...

8. MapKeTHUHIOBBII IOAXO0/ B MEHEIKMEHTE MPEyCMaTPUBACT:

a) OPUEHTAIMIO HA MTOTPEOUTES;

B) paccMOTpeHHe 000l OpraHu3aly Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX M B3aWMOJICHCTBYIOIINX 3Ile-
MEHTOB;

C) yCTaHOBJICHHE HOPMATHUBOB YIPABJICHHUS IO BCEM MOICUCTEMAM CUCTEMBI CTPATErHUECKOr0 MEHEIKMEHTA;
d) y4eT TEeXHUYECKHUX, IKOJIOTHYECKHUX, SIKOHOMUYECKUX, OPTraHU3AI[MOHHBIX U JIp. aCMIEKTOB MEHEKMEHTA B X
B3aUMOCBS3U;

9. KoMIIeKCHBIN MOAX0/ B MEHEPKMEHTE MPEyCMaTPUBAET:

a) OPUEHTAIUIO HAa IOTPEOUTEIS;

B) paccMOTpeHUE 10001 opraHu3aluy Kak COBOKYITHOCTH B3aHMOCBSI3aHHBIX U B3aMMOJAEHCTBYIOLINX JIEMEH-
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TOB;
C) YCTaHOBJICHHE HOPMATHBOB YIIPABJICHHS 110 BCEM IMOJICUCTEMAaM CHCTEMBI CTPATETHYECKOT0 MEHEPKMEHTA,;
d) y‘ICT TCXHUYCCKHUX, 39KOJIOI'MYCCKUX, DKOHOMHNYCCKUX, OpFaHI/I3aI_II/IOHHBIX nu ,Z[p. ACIICKTOB MCHCIIDKMCHTA B UX
B3aMMOCBSI3H;

10. OTnnunTEILHON 0COOEHHOCTRHIO CETEBOM MOJIENH SIBIISIETCS:

a) YETKOE ONPE/ICIICHHE BCEX BPEMEHHBIX B3aMMOCBS3CH MPEACTOSIINUX padoT;

B) BO3MOXKHOCTbH ITOCTPOCHUS rpaduKa 3arpy3ku 000pyI0BaHHUS,

C) BO3MOHOCTB pacyeTa YuClia UCIIOJHUTEIICH;

d) yBsizka pabOTHI HCITOJTHUTEIICH.

4.2 @DoHJ O1LIEHOYHBIX CpeacCTB 1Jisl MPOBEACHUS l'[pOMG)KyTO‘lHOﬁ arrecranmuu

BOHpOCLI AJI MOATOTOBKH K 3a4€Ty

1. IIpennochlaku BOSHUKHOBEHMS U 3TAllbl Pa3BUTUS CTPATErMUECKOI0 MEHE)KMEHTA.

2. TlonsATHe u XapaKTEpUCTHKA CTPATETUYECKOTO MEHEIKMEHTA.

3. Konnenuus, nenau u 3aa4u CTpaTernyeckoro MEHEI)KMEHTA.

4. @OyHKUMH CTpaTErM4ecKoro MeHemxMmeHTa. [Ipolecc cTpaTernueckoro MEHeKMEHTA.

5. Ikonsl cTpaTernyeckoro MEHePKMEHTA: Ju3aiiHa, INIaHUPOBaHUs, IIO3ULIUOHUPOBAHMS, KOHPUTY-
pauuu.

6. Bunenue u muccus pupmsl. Harpasnenus neiictBus muccuu. [Ipouecc co3nanus MUccuu.

7. Crparernueckue nenu pupmbel. OCHOBHBIE 3aWHTEpECOBaHHbBIE rpynibl. Kimaccudukarus
CTpaTErMuecKuX LEIeH.

8. Tlomsarue crparerun opranm3amnuu mo: O. Buxanckomy, U. Aacoddy, A. Tomrcony u A. JIx.
Crpuknenny, I'. Munnoepry.

9. Amnamus BHemHe# cpeapl opranuzanun. Kiaccudukanus (pakTropoB BHEITHETO OKPYKEHUSI.

10. AHanu3 cOCTOSIHUSA M NIEPCIEKTUB PAa3BUTHUS OTPACIIH.

11. Ananu3 ABMXKYIIMX CHJI OTPACIIU.

12. Ananu3 KOHKYpEeHTHOMH cpefibl B oTpaciu. [1a1e cun konkypenuuu no M. Ioprepy.

13. Ananu3s oTpacneBbIX KOHKYpeHTOB. CTpaTerudyecKue TPyIIbl.

14. Crparernueckas OlleHKa OTHOCUTEIbHBIX MPEUMYIIECTB MPEAPHUSITHUS.

15. Ananu3 BHyTpeHHel cpeabl npeanpustus. Knaccupukanus GpakTropoB BHYTpEeHHEH CpeIbl.

16. IlonsaTtue u onpenenenue kinoueBbx paxkropos ycrnexa (KOVY) pupmbr. OcHoBHBIE rpynnbl KOVY.

17. CpaBHMTENbHBIA aHAIN3 KOHKYPEHTHBIX IPEUMYIIECTB, BBISIBJICHUE CUIIbHBIX U
CJIa0bIX CTOPOH.

18. OcHoBbI mocTpoeHUsI 1 HazHaueHne MaTpuisl SWOT.

19. PEST - ananus.

20. Crparernveckuii aHajIM3 Ha OCHOBE METOJ1a Pa3pHIBOB.

21. Crparernueckuil aHaianu3 Ha OCHOBE KPHBOH OIIBITA.

22. Crparernueckuii aHaiuu3 Ha OCHOBE MOJIEIH KU3HEHHOTO IIMKJIa TOBAPOB.

23. Mogenb «rpoayKkT-peiHOK» (Urops AHcodd).

24. TloptdenpHblii aHATN3 HA OCHOBE MATPHIIBI «10JIs1 phIHKA — pocT pbiHKay (BKID).

25. ToprdenbHplii aHaTU3 HA OCHOBE MHOTO(aKTOpHOM MaTpuiel Mak-Kuncu.

26. BwIOOp cTparernu Ha OCHOBE CUCTEMBI ()aKTOPOB U KpuTepueB. Marpuia Tomricona
u Crpuknasja.

27. Crparerust pupmbl. XapaKTepUCTUKN CTPATETHIA.

28. Knaccudukanus crpareruii. J{uBepcudukanus 1 HTErpanus.

29. Knaccudukamus crpareruii. ba3oBbie cTpareruu.

30. Kmaccuduranus crpareruii. CTpaTeruu TOCTHKECHUS KOHKYPEHTHBIX PEHMYIIECTB.

31. Knaccudukanus crpateruit. CTparernu noBeJACHUsI B KOHKYPEHTHOH cpejie.

32. Knaccudukanus crpareruii. OTpacieBbie CTpaTeriH.

33. Knaccuduxanus crpareruii. [lopTdensHbie cTparerum.

34. Knaccudukamus crparernii. ®yHKIIMOHAIBHBIC CTPATETHH.

35. Knaccudukanus crpareruii. JleoBbie cTpaTeru.
36. Knaccuduxauus crpareruii. Ctparerun auddepeHunamm.
37. Ilpomecc peanusamnuu CTpaTeruy.
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38. YmpaBneHue NpeANpHUATHEM B MPOLIECCE PEATH3AIMH CTPATETUH: pa3paboTKa CTPAaTerHUYeCcKOi mpo-
rpaMMBl.

39. VYmpapneHue NpeAnpUATHEM B MPOLIECCE PEATH3AIMH CTPATETUH: CTPATErMYECKH KOHTPOJIb.

40. Tunsl OpraHU3alMOHHBIX CTPYKTYP KaK 3JEMEHT CTPATErMueCcKOro yIpaBlIeHHs, UX CTpaTernuyecKue
MPEUMYIIECTBAa U HEJJOCTATKH.

41. CoBpeMeHHbIE TEeHJICHIIMU B Pa3BUTUU OPraHU3alMOHHBIX CTPYKTYD.

42. ®opmMupoBaHHE HOBOI OpraHU3alMOHHON KYJIBTYPBI U CTHIISI CTPATETHYECKOTO PYKOBOJICTBA KaK
3JIEMEHTA CTPATErH4eCKOro yIpaBIeHuUs.

43. Crpaternueckas HHPOPMAIUI KaK 3JIEMEHT CTPATErHUECKOTO yIPaBICHUS.

44, Pa3paboTka cTpaTeruyeckux miaHoB. OleHKa BEIOpaHHON CTpaTeruu.

45. Oco0eHHOCTH CTPATErHYECKUX PEIICHUI, 0COOEHHOCTH pean3allii CTPATETHYECKUX PEIICHUM.

46. CrpaTernueckue U3MEHEHUS B OpraHu3aluu

47. OyHKIMH CTPATErMYECKOI0O yIIpaBICHUS

48. dakTOphl peaau3aluy CTPATEruu

49. D¢ PeKTUBHOCT CTPATETMYECKOI0 MEHEPKMEHTA, HETOCTATKU M OTPAaHUYCHUS CTPATETUIECKOTO Me-
HE/KMEHTA.

50. KoppekTupoBKa cTpaTeruu.

Kpurepun oneHuBaHus 0TBeTa Ha 3a4eTe
CryneHTbl 00513aHbl CAATh 3a4eT B COOTBETCTBUU C PACIIMCAaHMEM U y4EOHBIM IJIAaHOM. 3a4eT MO JUCIIU-
IUIMHE MpecieAyeT 1eJlb OLEHUTh padoTy CTYIEHTa 3a Kypc, IOJy4YeHUE TEOPETUYECKUX 3HAHWM, UX Mpou-
HOCTb, Pa3BUTHE TBOPYECKOTO MBIIIJICHUS, IPUOOPETEHNE HABBIKOB CaMOCTOSATENIbHOM paboOThl, yMEHHE MpHU-
MEHSTh NOJyYEHHbIE 3HAHUS I PEILICHUS IPAKTUYECKUX 3a/1a4.

3auer - opMa MPOMEKYTOUHOM aTTeCTallMy, B Pe3ysbTaTe KOTOPOro OOydaroUIUi MMOJIydyaeT OLEHKY B
NBYXOaJUIbHON HIKaNE («3aUTEHOY, «HE 3aUTEHOY).

OneHka «3a4TeHO» CTaBUTCS CTYJEHTY, KOTOPBIM IPOYHO YCBOWJI MPEAYCMOTPEHHBIA POrpaMMHBIN Ma-
TepUa;, MPaBUIbHO, apTyMEHTHPOBAHO OTBETUJI HA BCE BOIPOCHI, C IPUBEACHUEM MPUMEPOB; MMOKA3al TIy0o-
KH€ CUCTEMaTH3UpPOBaHHbIE 3HAHMS, BIaJleeT MPUEMAMU PACCYKICHUS U COMOCTABISET MaTepUal U3 Pa3HbIX
HMCTOYHUKOB: TEOPUIO CBA3BIBAET C MPAKTUKON, IPYTMMU TEMAMHU JAHHOTO Kypca, IpYyruX U3y4aeMbIX IpeaMe-
TOB; 0€3 OIIMOOK BBINMOJIHMII IPaKTHYecKoe 3a1anue. O0sS3aTeNIbHBIM YCIOBUEM BBICTaBIEHHON OLIEHKHU SIBIISIET-
Csl IpaBUJIbHAS peub B OBICTPOM MJIM YMEPEHHOM TeMIie. JIOMOIIHUTENbHBIM YCIOBUEM MOTYUYEHHS OLIEHKH «3a-
YTEHO» MOTYT CTaTh XOPOIINE YCIEXH MPU BBIOJTHEHUN CaMOCTOSTEIbHON U KOHTPOJIBLHOU paboThl, cCUCTEMa-
TUYecKasl akTUBHas paboTa Ha CEMUHAPCKUX (MPAKTUYECKUX ) 3aHATHUSAX.

OreHka «He 3a4T€HO» CTABUTCS CTYIEHTY, MMEIOLIEMY CYIIECTBEHHbIE MPOOENbl B 3HAHUU OCHOBHOTO
MaTepuaa 1o nporpamme, a TakyKe J0NyCTUBIIEMY MPUHIUIHAIbHBIE OIINOKY MIPU U3JI0KEHUU MaTepuana.

OneHoyHble cpecTBa JIUIsl MHBAJIUAOB U JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI BBIOMPAIOTCS
C YU4€TOM UX MHAMBUYAIbHBIX MCUXO(PU3NYECKHX OCOOCHHOCTEH.

— IIp1 HEOOXOAMMOCTH MHBAJIUAM M JIULIaM C OTPaHUYEHHBIMH BO3MOYKHOCTSIMU 3/10pOBbs IPEAOCTaBIIS-
€TCsI TOTIOJTHUTEILHOE BpEMS U1l IOJATOTOBKH OTBETA HA 3a4ETE;

— IpY IPOBEJICHUU MPOIIEYPhl OLIEHUBAHUS PE3YJIbTATOB 00YUEHHS] MHBAJIMOB U JIUI] C OTPaHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbsI IIPElyCMaTPUBACTCS HUCIOJIb30BAHUE TEXHUUECKUX CPEICTB, HEOOXOAUMBIX MM B
CBSI3M C UX UHIUBUIYAIbHBIMU OCOOCHHOCTSIMU;

— IpU HEOOXOJUMOCTH JJIs1 00yYaroIUXCs ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBbSl M MHBAJIUI0B
MpoLEeaypa OLUEHUBAHUS Pe3yIbTaTOB O0YyUEHHUs MO TUCIUILINHE MOKET MPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tponentypa ornieHMBaHUS PE3yIbTaTOB OOYUYEHUS] MHBAJIUIOB U JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3/I0pOBbS 10 AMCLUMILINHE (MOAYINIO) MpEeAycMaTpHUBaeT MpeocTaBieHre HHPpopMaluu B GopMax, alanTupo-
BaHHBIX K OTPAHUYCHUSAM MX 3/J0POBbS U BOCHPUATHS UH(OPMAIIIH:

Jlis U1 ¢ HapyIIEHUSIMU 3PEHUS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUid U1 ¢ HapyLIEHUAMH CiIyXa:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

Jlnst I ¢ HapyIeHUsIMUM OTIOPHO-/IBUTATEIBHOTO anmapaTra:

— B Ie4aTHoi (opme,
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— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.
JlaHHBIN TIepedeHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHIE€HTa 00YyJaroIIuXCsl.

5. IEPEYEHb OCHOBHOIA U IONIOJIHUTE/IbHOM YYEBHOWM JIMTEPATYPBI,
HEOBXOJUMOIi J1JIs1 OCBOEHUSA JUCIHUTIIAHBI (MOIY.JI)

5.1 OcHoBHasi JIuTepaTypa:

1 HIudpun, M. b. Ctparernyeckuii MEHEKMEHT : y4eOHUK I akagemMuueckoro 6akanaBpuara / M. b.
[Mudpun. — 3-e usn., ucnp. u gon. — M. : UznarenscTBo FOpaiit, 2017. — 321 ¢. — Pexkum nmoctymna :
www.biblio-online.ru/book/46082838-A7AA-4EOQE-B9B5-6571DDOF5CFD

2 Crparernyeckuii menemxMmenT : yueOHuk / IILA. Muxuenko, T.A.Bonkosa, A.JI. IponauH,
A.B. Berepa ; nmox pea. IILA. Muxnenko. - M. : YuauBepcurer «Cuneprusi», 2017. - 305 c. - Pexum
noctymna: http://biblioclub.ru/index.php?page=book&id=455434

JUig OCBOEHUS TUCUUILIMHBI MHBAIMJAMH U JIMLIAMHU C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pPOBbSl UIMEIOTCS
W3JIaHUS B 3JICKTPOHHOM BHJIE B 3JIEKTPOHHO-OMOIMOTeYHOH cructeme «tOpaiT.

5.2 lonoiHUTEIBbHAS JIUTEPATypAa:

1 AoGpamos, B. C. Crparernueckuii MeHe>KMEHT B 2 4. HacTth 1. CynHocTh U cofepKaHue : yueOHUK U
MpaKTUKyM A OakanaBpuata U maructpatypsl / B. C. A6pamos, C. B. A6pamos ; on pexa. B. C. Abpamosa.
— M. : U3parensctBo Opaiit, 2017. — 270 c. — Pexum noctyna : www.biblio-online.ru/book/7402B3EF-9CC9-
4B59-91C1-A614DF864325

2 Tomy6koB, E. I1. Ctparerndyeckuii MEHE[DKMEHT : YU€OHUK W MPAKTUKYM ISl aKaJIeMHUYECKOro Oaka-
naBpuara / E. II. l'onybkoB. — M. : U3natensctBo HOpaiit, 2017. — 290 c. — Pexxum goctyma : www.biblio-
online.ru/book/263621EB-DAD6-4668-B4A9-1C3991300995

3 3y0, A. T. Ctparernueckuii MEHEPKMEHT : YUeOHUK U MPAKTUKYM JUIs aKaJeMUYeCKOro OakagaBpuara
/ A. T. 3y0. — 4-e uzn., nepepad. u gon. — M. : UznatensctBo IOpaiit, 2017. — 375 ¢. — Pexxum nocryna :
www.biblio-online.ru/book/38 AFD36C-9EEC-4AE6-8860-77B43DFEAFSA

4 JlutBak, b. I'. CtpaTerndeckuii MEHePKMEHT : yueOHUK Juist GakanaBpoB / b. I'. JIutBak. — M. : U3na-
tenbeTBo FOpaiit, 2017. — 507 ¢. — Pexxum nocryna : www.biblio-online.ru/book/36DE9BEA-A585-46EE-A79F-
7TFB3FDC2B864

5 Mamok, B. U. Ctparernueckuii MmeHexMeHT. Opranuzaius CTpaTernyeckoro pa3BUTHS : YU4E€OHUK U
MPaKTUKYM JuIst OakanaBpuara U Maructparypsl / B. 1. Mamok. — M. : M3natensctBo HOpaiit, 2017. — 361 c.
— Pexxum goctymna : www.biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A

6 Mapnac, A. H. Crparernueckuii MEHeUKMEHT : Y4eOHUK M MPAKTUKYM JUIs aKaJeMU4ecKoro Oaka-
naBpuara / A. H. Mapnac, O. A. I'ymsea, U. I'. KagueB. — 2-e¢ u3n., ucnp. u gom. — M. : U3marenscTBo
FOpaiit, 2017. — 205 c¢. — Pexum mocryma : www.biblio-online.ru/book/028E8773-A58C-4B27-B99A-
C1CAC6BCESCF

7 OrtBapyxuna, H. C. Ctparernueckuii MEHeKMEHT : y4€OHUK U MPAKTUKYM Ul aKaJeMU4ecKoro 0a-
kanaBpuara / H. C. OtBapyxuna, B. P. Becuun. — M. : U3narensctBo IOpaiit, 2017. — 336 c. — Pexum no-
cryna : www.biblio-online.ru/book/F6AA21AF-CA97-4FF6-9F84-3F37C6A4A68F

8 Ilano, A.U. Ctparernveckuii MeHeKMEHT : yaeOHoe rmocooue / A.W. [Tanos, 1.0. KopoOeitHukoB,
B.A.IlanoB. - 3-e w3a., mepepadb. u jgon. - M. : IOwnwru-lana, 2015. - 302 c. -
URL.: http://biblioclub.ru/index.php?page=book&id=436797

9 TIlomos, C. A. AKTyallbHBI CTpaTerM4ecKUil MEHEPKMEHT. Bunaenue - nenu - u3MeHeHHs : yueo.-
npakt. mocodue / C. A. IlomoB. — M. : UznmarensctBOo FOpaiit, 2017. — 447 c¢. — Pexum gocryna :
www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

10 ITonos, C. A. CtpaTernyeckuii MEHEeKMEHT: aKTyalbHbIN KypcC : y4eOHUK 111 OakalaBpuaTa U Maru-
crpatypsl / C. A. IlonoB. — M. : U3narensctBo Opaiit, 2017. — 463 c. — Pexum goctymna : www.biblio-
online.ru/book/DBE70720-9A58-4122-88AE-AEAF1C2750AF

11 Cunopos, M. H. Crparernueckuii MEHEI)KMEHT : y4eOHHUK JUIsl MpuKJIagHoro Oakanaspuara / M. H.
CunopoB. — 2-e u3zf., ucnp. u jgorn. — M. : UznarensctBo IOpaiit, 2017. — 145 ¢. — Pexum gocryna :
www.biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F8236
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http://www.biblio-online.ru/book/7402B3EF-9CC9-4B59-91C1-A614DF864325
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http://www.biblio-online.ru/book/DBE70720-9A58-4122-88AE-AEAF1C2750AF

12 Crparernueckuii menemxkment : yueOnmk / II.A. Muxaenko, T.A.BonkoBa, A.JL [ponaus,
A.B. Berepa ; noxg pen. I1.A. Muxuenko. - M. : YauBepcuter «Cuneprusi», 2017. - 305 c. - Pexum goctyna
> http://biblioclub.ru/index.php?page=book&id=455434

13 Ctparerndeckuii MeHeDKMEHT [TekcT] : yueOHUK ayig O6aKajgaBpoB : YYEOHHK JJIsi CTYICHTOB BY3O0B,
oOyJaromuxcsi Mo 3KOHOMHYECKHM HaIpaBlIieHUsM U crnenuanbHocTsM / b. I'. JlutBak. - Mocksa : Opaiir,
2014. - 507 c. (5 7k3)

14 Tomncon, A.A. Crparernueckuii MEHeKMEHT: VICKyCCTBO pa3pabOTKM M peaau3aluu CTPATeruul :
yueOnuk / A.A. Tommncon, A.Jl. Ctpuknenn ; nmox pea. M.M. Cokonosoit, JI.I'. 3aiinieBa. - M. : IOnuTu-/lana,
2015. - 577 c. - Pexxum poctyna : http://biblioclub.ru/index.php?page=book&id=436856

15 llIndpun, M. b. Ctparernyeckuii MEHEIKMEHT : y4eOHUK JJI aKajeMudeckoro 6akanaBpuara / M. b.
Mudppun. — 3-e uznd., ucnp. u gon. — M. : U3garensctBo HOpaiit, 2018. — 321 c. — Pexum nmocryna :
www.biblio-online.ru/book/46082838-A7AA-4EOE-B9B5-6571DDOF5CFD

16 Hlatimuena, J.11. Ctparerndeckuii MeHeKMEHT : yueOHoe mocobue / D.I11. [laiimueBa ; MHCTUTYT
SKOHOMUKHM, ympaBieHus u mpaBa (r. Kazawp). - Kazanp : I[loznanme, 2014. - 136 c. - Pexum noctyma
- http://biblioclub.ru/index.php?page=book&id=257829

5.3 Ilepuoguyeckue U3TaAHUA:
DuHaHCHI

DUHAHCHI U KPEJIUT
OKOHOMMCT

6. MEPEYEHb PECYPCOB MUH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM CETH
«MHTEPHET», HEOBXOJIUMBIX JJI51 OCBOEHUA JUCHUIIJIMHbBI (MOAYJIA)

Kaxnpiii oOyyaromuiicss B TeueHHE BCEro mepuojia o0ydeHus oOecreyeH WHINBUAYAIbHBIM HEOTpaHU-
YEHHBIM JIOCTYIIOM K DJIEKTPOHHOH MH(OPMALMOHHO-00pa30BaTENbHON Cpeie OpraHu3alud U K mnpodeccro-
HaJIbHBIM 0a3aM JaHHBIX, SJEKTPOHHBIM 00pa3oBaTeNbHBIM pecypcaMm, VHTepHeT-caiiTaM clienuaaIn3upoBaH-
HBIX BEJIOMCTB.

HaunmeHnoBanue caiita Agnpec caiita
DnekrpoHHas Oubnuoreka nuccepranuii PI'b http://diss.rsl.ru/
DnexkrponHas oubmuoreka grebennikon.ru www.grebennikon.ru
ba3zbl qanubix komnanuu «Mcr Beio Madopmeritin Cepsucus, HK» http://dlib.eastview.com
YUC «Poccus» http://uisrussia.msu.ru
«Jlexropuym» (Muno6pnayku Poccnn, [lemapramMeHT cTpatpa3BUTHS) http://www.lektorium.tv/
HarmonanpHas anekTponHas 6nbauoreka http://H306.pd/
DJIeKTPOHHBIN apXuB JOKyMeHTOB Kyol'Y http://docspace.kubsu.ru

7. METOJUYECKHUE YKA3AHUSI JJISI OBYYAIOLUXCSI IO OCBOEHUIO
JUCLMILIMHBI (MOLYJIST)

[Ipu u3ydeHNM TUCIUIUIMHBI UCTIOIB3YIOTCS Cieaytomue GopMbl paboTHI.

1. JIekuu, Ha KOTOPBIX PACCMATPHUBAIOTCS OCHOBHBIE TEOPETHYECKHE BOMPOCH JAHHOW JUCIUTLIIHHBL.
Jlexuu mpoBoOAATCS B ciaeayromux Gopmax: JESKITHS.

2. [IpakTudeckne 3aHATHS, HA KOTOPHIX pa30uparoTcs MpoOJIeMHbIE CUTYaIluH, PelIaroTcs 3ajadd, 3a-
CIIYIITUBAIOTCS TOKJIAJIbI, TTPOBOJIATCS HAYYHBIE JTUCKYCCHH, OMPOC MO TEOPETHUYECKUM BOMPOCAM H3Y4aeMBIX
TeM U TecTupoBaHue. [Ipy moAroToBKe K MPaKTUYECKOMY 3aHSATUIO CIIEYET:

- UCTIOJIb30BaTh PEKOMEHIOBAaHHBIC TPETIOaBaATEIIMIA YICOHUKN U YI€OHBIE TOCOOUS - JJI 3aKpeTICHHUs
TEOPETHYECKOT0 MaTepuana;

- MIOJITOTOBUTD JTOKJIAABI U COOOIICHUS, pa3o0paTh MPOOIEMHBIE CUTYAIUH;

- pa3o0paTh COBMECTHO C APYTUMHU CTYJIEHTAMHU U 0OCYIUTH BOMPOCHI 10 TEME MPAKTHUECKOTO 3aHATUS U
T.1.

3. CamocTtosTenpHas paboTa, KOTOpast SBIISETCS OJHUM U3 TJIABHBIX METOJIOB H3yUEHUS TUCIUTIINHEIL.
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Llenb camMoOCTOATENBbHOM paboThl — pacIIUpeHue Kpyrozopa u yriiyOjaeHue 3HaHUM B 00JIacTH TEOpUU U
IIPAKTUKU BOIIPOCOB N3Y4a€MOM TUCHUIIINHBIL.

KoHTponb 32 BBINOJIHEHHEM CaMOCTOATENBHOM paboThl IPOBOIUTCS MPU U3YUEHUH KaXI0M TeMbI JUCIIH-
IUTMHBI HA CEMUHAPCKUX 3aHATHAX. JTO TEKYIIMH OIIPOC, TECTOBBIE 3aJaHUS.

CamocrosrenbHas paboTa CTyIeHTa B IPOIIECCE OCBOCHUS AUCIUILIMHBI BKIIOUACT B CEOA:

— U3y4EHUE OCHOBHOMW U JIOIIOJHUTENIBHOM JINTEPATYPHI 110 KypCy;

— paboTy ¢ AMEKTPOHHBIMU OMOTMOTEYHBIMU CHCTEMAaMU;

— U3y4EHUE MAaTepUaAJIOB IEPUOANYECKON 1euaT, VIHTepHET - pecypcoB;

— UH/IMBU/IyaJIbHBIE U TPYIIIOBbIE KOHCYJIbTALIUN;

— IOATrOTOBKY K 3a4eTy.

4. 3ader mo qUCHUIUIMHE. 3a4eT caaercs B ycTHOH dopme. [Ipencrasisier co0oii CTpyKTYpHpPOBAHHOE 3a-
JaHKWE IO BCEM pa3jeiaM IUCUUIUIMHBL. [ MOArOTOBKM K 3a4eTy CIIELyeT BOCIOIb30BaThCSI PEKOMEHIOBAH-
HBbIM IpEIoJiaBaTeleM YYeOHHKaMH, METOAMYECKUMH YKa3aHUSIMM K IPAKTUUYECKUM 3aHATHSM M CaMOCTOS-
TEJIbHOM KOHTPOJIMPYEMOM paboTe CTyNeHTa MO TUCLMILIMHE, [TI0CCAPUEM, CBOMMH KOHCIEKTAMHU JICKUUH U
IIPAKTUYECKUX 3aHSATUH, BHIITIOJHEHHBIMHU CAMOCTOSITEIbHBIMU padOTaMu.

B ocBoeHMM TUCHMITIMHBI MHBAJIMAAMHU U JUIAMU C OIPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3/10POBbs 0OJIb-
1I0€ 3HA4Y€HHWE MMEET HHJAMBUJyajdbHas ydyeOHas paboTa (KOHCYJIbTallMM) — JOINOJHUTEIBHOE pa3bsCHEHUE
y4eOHOro MaTepuala.

WuauBuyanbHbIe KOHCYJIBTAIMU 110 IPEIMETY SBISIFOTCS BAXKHBIM (PaKTOPOM, CLIOCOOCTBYIOIIMM HHJIH-
BUyaJIN3alluU OOyYEHUs] U YCTAHOBJIEHUIO BOCHUTATEIBHOTO KOHTAKTa MEXAY IperojaBaresieM U o0ydaro-
LIUMCSI UHBAJIMJIOM WJIM JIMIIOM C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSL.

8. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPH
OCYHUIECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOIECCA IO JUCHUIIJIMHE (MOAYJIIO)

8.1 IlepeyeHb He0OXOAMMOT0 NPOrPAMMHOIO O0ecTieYeHus!

— KOMILIEKC B3aUMOCBSI3aHHBIX MPOrpaMM, IPEIHA3HAYCHHBIX JIJIs yrpaBieHus: pecypcamu [1K u opra-
HU3AI[MHM B3aMMOJEHCTBHS C I0JIb30BareneM onepanuonnas cucrema Windows XP Pro (morosop Ne77 AD®-
223-®3-2017 ot 03.11.2017);

— TMaKeT MPUJIOKEHUH ISl BHIMOTHEHHS] OCHOBHBIX 33/1a4 KOMITbIOTEPHOM 00pabOTKH pa3INYHBIX THUIIOB
noxymentoB Microsoft Office 2010 (morosop Ne77 AD®-223-D3-2017 ot 03.11.2017);

— mporpamma i KomruiekcHo# 3ammuthl [1K, o0benuHsronas B cebe aHTUBHPYC, AaHTHIITHOH U (PYHK-
U0  YIAICHHOTO aJMUHHCTpupoBaHusi antuBupyc Kaspersky endpoint Security 10 (ITucemo
AO_Jlabopatopus Kacnepckoro Ne 3368 ot 03.08.2016);

— noroBop Ne 128-HK o B3aumuom cotpyauuyectBe co CrnpaBouno - [louckoBoit Cucremoit I'apant ot
19.12.2014 (6eccpouHslii).

8.2 IlepeyeHb HHPOPMATMOHHBIX CMIPABOYHBIX CHCTEM

OObyuaromumMcs o0ecredeH 10CTYI K COBPEMEHHBIM Mpo(deccnoHaIbHBIM 0a3aM JaHHBIX, CIPABOYHBIM U
MTOMCKOBBIM CHCTEMaM.

1. CrpaBouno-npaBoBas cucrema «Koncynsrant [Trocy (http://www.consultant.ru).

2. DnekrponHas oudmuoreunas cucrema eELIBRARY.RU (http://www.elibrary.ru)/

9. MATEPHAJILHO-TEXHUUYECKASI BA3A, HEOBXOJIMMAS J1JI51 OCYIIECTBJEHUS
OBPA30BATEJILHOI'O MPOLIECCA MO JUCIHUILINHE (MOY.IIO)

HanmenoBanue crieriuanbHbIX IOMEILEHUN U OcHalleHHOCTb CIIeNNaIbHbIX IOMELICHUN 1

TTOMEMICHUH JIJI1 CAMOCTOSITEIBHOU PaObOThI TTOMEIICHHH I CAMOCTOSITEIbHOU PaOOThI
VYuebHas ayIuTopus Ui IPOBEICHUS 3aHATUI MynbTUMEAUINHBINA IPOEKTOP, EPCOHAIBHBINA KOM-
JIEKIIMOHHOI'O TUIIA, 3aHATUI CEMUHAPCKOTO TUIIA, bloTEp, BBIXO B IHTEpHET, yueOHas mebenb, 1ocka
IPYIIIOBBIX U UHIUBHUIYAJIbHBIX KOHCYJIBTALUM, yueOHas1, 3JIeKTPOHHBIE PECYpChl, y4eOHO-HArJIsIIHbIE
TEKYIIETO0 KOHTPOJIS ¥ MPOMEKYTOYHOM aTTeCTalluu | MocoOusi, 00ecneunBaroue TeMaTUIeCcKue Wko-
352120, KpacHogapckuii kpai, CTpaLyu
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r. Tuxopenxk, yn. OxtssOpbckast, a. 240,
Ne 203

VYyeOHast ay1uTopus Al KypCOBOTO MPOEKTUPOBA-
HUs (BBIIIOJIHEHUS KYPCOBBIX paldoT)

352120, Kpacnogapckuii kpai,

r. Tuxopenk, yin. OktsOpbckasi, 1. 240,

Ne 203

[Tomemienue 175 caMOCTOSITENbHOM paboTHI, € pa-
00YMMH MECTaMH, OCHAIIICHHBIMU KOMIIBIOTEPHOMN
TEXHHUKOH ¢ MOJIKIIF0UeHHEeM K ceTu «HTepHeT» U
o0ecriedyeHneM HEOTrPaHWYEHHOTO JJOCTYIA B JJICK-
TPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpe-
Iy OpraHU3aIMH I KaXKI0r0 00y4Jaronerocs
352120, Kpacnogapckuii kpai,

r. Tuxopenk, yin. OxktaOpbckasi, 1. 240

Ne 406

[TomereHue 1151 CAaMOCTOSITEIILHOM pabOThI, ¢ pa-
00YMMH MECTaMH, OCHAIIICHHBIMU KOMITHIOTEPHOM
TEXHHKOM ¢ MOJKIIOYCHUEM K ceTh «MHTepHeT» U
obecrieueHneM HEOTPaHWYCHHOTO JOCTYIA B DJICK-
TPOHHYIO UH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpe-
Iy OpTaHHU3AIUH JIJIST KQXKI0TO 00yJaronierocs, B
COOTBETCTBHH C 00BEMOM HU3Y4aeMbIX TUCIHILIHH
352120, Kpacnonapckuii kpai,

r. Tuxopenk, yn. Oxkta0pbckas, 1. 240,

Ne 36

[Tomenienue uIst XpaHEeHHUS U TPOPHUIAKTHYECKOTO
00CITy>)KUBaHHs y4eOHOTr0 000pYA0BaHUS

352120, Kpacnogapckuii kpai,

r. Tuxopenxk, yn. OkrsOpbcekast, a. 246

Ne 99 a

MynbTUMEAMHHBIN TPOEKTOP, NEPCOHATBHBIN KOM-
neIOTEp, BBIXOJ B IHTEepHeT, yueOHas Mebenb, Tocka
ydeOHast, 3JICKTPOHHBIC PECYPCHI, YIeOHO-HATJISITHBIC
mocodusi, 00ecreYnBaroIIe TEMAaTUIECKHE UILTIO-
CTpauuu

[TepcoHasIbHBIC KOMIIBIOTEPHI, IPUHTEP, BBIXOJ B
Wutepuer, yueOHas mebelb

[TepcoHanbHBIE KOMITBIOTEPHI, IPUHTEP, BBIXO B
Wurepuer, yuebHas mebenb

Cton KOMIIBIOTEPHBIN, ceild, mebenb oducHas, cTen-
JaKU METaITTHYeCKHe
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