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1. Hem NMPOU3BOACTBEHHOM NPAKTHKHA (mpakTuKH o MOJIyYEeHHUI0
npo¢ecCHOHATbHBIX YMEHUI U ONbITA NPO(eCcCHOHATBHOM 1eSITeJIbHOCTH).

[ensiMu MpPaKTUKH SIBISIETCA pElIeHHE KOHKPETHBIX 3ajad [0 HAMPAaBICHUIO MOATOTOBKH
MarucCTpoB, HaIpPaBJICHHBIX Ha 3aKpCIJICHUC H erIy6JIeHI/Ie TeOpeTI/I‘IeCKOf/’I IoAroTOBKHU
oOyuarolerocsi, MpuoOpeTeHne UM MPAKTHUECKUX HABBIKOB U KOMIIETEHLUH, a TaKXXe OIbITa
CaMOCTOSITENTbHON PO(EeCCHOHATBHOMN e TETbHOCTH.

2. 3agayMm  NpPOM3BOACTBEHHOH  MNPaKTHUKU  (HIPAKTHKH N0  TOJYYeHUIO
npodeccHoOHAILHBIX YMEHHU M ONBITA NPO(eCCUOHATBHOM AeSITeJIbHOCTH).

— dopMHupoBaHHE U 3aKpeIUIEHHWE MPAKTHYECKUX HABBIKOB PpEIICHUS OpraHU3alMOHHO-
SKOHOMHYECKMX M  YIpPaBICHUYECKUX 3adady 10  (OPMHPOBAHUIO, PA3BUTHIO U
UCIOJIb30BAHUIO MIEPCOHANIA OPraHU3alUK — 0a3bl IPAKTHKH;

e yriayOleHne TEOpEeTUUYECKUX 3HaHWM M 3aKpeluieHUE MPAaKTHUYECKUX HaBBIKOB pa3paboOTKu
JIOKYMEHTOB HOPMaTHBHO-METOAMYECKOI0 00ECTIEUEHHs] CUCTEMBI YIIPABIICHUS [IEPCOHATIOM
OpraHu3aluy;

e MOWCK, aHAJIU3 W OIEHKAa WH(POPMAIMU Ui MOJATOTOBKH M TPHHATHUS YNPaBICHYECKUX
peueHui;

— aHaJu3 CYLIECTBYIOUIMX (OpM oOpraHu3alMM YOpaBI€HHUS I[EPCOHAIOM, pa3paboTka M
000CHOBaHNE NPEAJIOKEHHUH IO UX COBEPILIEHCTBOBAHUIO;

e 0TpabOTKa METOJIOB BBISIBJICHHUS MPOOJIEM KAJPOBOTO MEHEDKMEHTA C Y4€TOM COIMAJIbHO-
MICHXOJIOTHYECKOW Ccrenn(UKA KOHKPETHOW OpraHHW3ally, MOApa3ieieHHs, paOOTHHKA U
PYKOBOJUTEIS; CIIOCOOOB UX PELICHUS U OLEHKH 0)KUJAeMbIX PE3YJIbTaTOB;

e pa3paboTka CTpaTeruy pa3BUTHsS OpraHU3aluu (WIM €€ OTAEIbHBIX IOJApa3JeJIeHul) B
o0JacTu yrnpaBJeHHs IEPCOHATIOM;

— yyacTHe B YIPaBIEHUM OPraHU3ALUSAMH, MOJPa3AeiICHUsIMH, TIpylNnaMu (KOMaHAaMH),
IIPOEKTaMU WIIN CETSIMU;

— pa3paboTKka METOJOB M HWHCTPYMEHTOB IIPOBEICHUS MCCIEJOBAHUN W aHalM3a HX
pE3yJIbTaTOB;

—_ cOOp MarepuasoB IO TEME BBITYCKHOM KBaTU(pUKAIMOHHON pPabOTBl — Marucrepckou
JICCepTalIiy;

— HOJrOTOBKA OTYETOB, 0030POB W/MIJIM HAYYHBIX MyOJUKAIUI.

3. MecTo Npou3BOACTBEHHON NMPAKTHKH (IIPAKTHKH 110 MOJIYy4YeHUIO NTPOPecCHOHATBHBIX
YMeHH# U onbITa NpodeccuoHaIbHOM AesATeabHOCTH) B cTpykType OOIL.

IIpakTnka OTHOCUTCA K BapuaThBHOW 4actu biok 2. IlpakThku, B TOM 4HCIIE Hay4HO-
uccienoBarensckas padbora (HUP)

[TpakTuka creayer 3a 2 HeNeNsIMH KOHUEHTPUPOBAHHON HAy4yHO-HMCCIIEI0BATEIbCKOM
pabotsl (HUP) maructpanra(l cemectp 2 kypca mis maructpantoB OPO u 2 cemectp 2 Kypea Juis
maructpanToB 300).

[Iporpammoii mpenmnonaraeTcs, YTO MAarucTpaHTbl B JCHCTBYIOUIMX OpraHM3alusix OyayT
peann30BbIBATh MPOEKTHI, pa3padaTeiBaeMble B paMkax 3Toi vactu HUP.

Craenyer OTMETUTb, UTO MPAKTHKA NPEIMIECTBYET Hanbojiee akTHBHOMY 3TaIy MOJATOTOBKH U
3aI0UTBl MAarucCTEpCKOM AMCCEPTALMM, 4YTO ONPEIENAeT €€ BO3MOXHOE CONEP)KaHHE Kak
peanu3aIio YacTH 3a/a4 JUIsl MOATOTOBKU MPOEKTa (WM €ro 4acTH) Oyayuiei auccepTaluy Wid
SMIUPHUYECKUX JAHHBIX UCCIIEAOBAHUM, HEOOXOIUMBIX Ul COAEp KaHUS TUCCepTaluu (Hanpumep,
arnpoOarsi METOJHK, pa3paboTKa MM peanu3alys MporpamMm oOyueHHs] W Pa3BUTHUS IEpPCOHAIIA,
HOPMATHUBHBIX IOKYMEHTOB U T.[1.).

CoOTBETCTBEHHO, AJISl YCHEIIHON pealn3alnu 3a/1a4 MPAKTUKH HE00X0AUMO:

- YCIIENTHOE BBIMOJHEHUE 3a/1a4u KoHleHTpupoBanHoit HUP (2 menenw), npeamecTByromei



MPaKTHUKE;

- yCIIEIIHO€ OCBOEHHE OOJBIIMHCTBA JAUCUUIUIMH 0a30BOM M BapHaTUBHOM yacTu Oioka 1
«ducuummunasl  (MOAYH)», B TOM YHUCIE CIEAYIOMUX AUCHUIUIMH: TEOpUs OpraHu3alud U
OpraHU3alIOHHOE IPOECKTUPOBAHNE; OPraHU3alns HaAyYHO-UCCIEN0BATEIbCKON U MEAarornaeckou
NESATEILHOCTH B O0JIACTH YIIPABIEHUS MEPCOHAJIOM, M COBPEMEHHBIE METOJIbI COIIMOJIOTMYECKUX
HCCIEA0BAHUM; OpPraHU3allMOHHOE IIOBEICHHUE; OpPraHW3alMOHHAsl IICHUXOJIOTUS; COBPEMEHHBIE
pOoOJIEMBbI YIIPaBIICHUST TIEPCOHAIIOM; HHHOBAIIMOHHBIE TEXHOJIOTUU Pa3padOTKH, 0OOCHOBAHUS U
MIPUHATUA KaJPOBbIX PEIICHHI; CUCTEMbl MOTUBALIUU U CTUMYJIMPOBAHUS TPYAOBOU IEATEIbHOCTH;
TEXHOJIOTUH YIIPABIICHUS Pa3BUTHEM NIEpCcoHaNa; () YHKIIMOHATLHO-CTOMMOCTHOW aHAIN3 CHCTEMBI U
TEXHOJIOTUH YIIPABJICHUSI MEPCOHAIOM; MOAOOp M OLIEHKA MepCOHalla; METOJAbl MCCIETOBaHUI B
VIpaBICHUH YEIOBEUYECKUMHU PECYPCaMU; OpTaHU3aIUs U PA3BUTHE CITYKObI IIepCOHANa U IPYTHX.

B cBfi3M C BBIIEHU3IOKEHHBIM, MOKHO CYHMTaThb NPAKTUKYy MarucTpOB JIOTHYECKUM
3aBEPIICHUEM TECOPETUUECKOTO O0YUCHHUS U «IIEPEXOAHBIMY ATATIOM K MPEITUTIIIOMHON MPAKTHKE U
IOJArOTOBKE U 3aLMTE MArUCTEPCKUX JUCCEPTALIUM.

4, Tun, cnmocod m ¢gopma npoBeaeHHsi NMPOM3BOJACTBEHHON NPAKTUKH (NMPAKTHKH 110
MOJIy4YeHHUI0 NPo(ecCHOHATBHBIX YMEHUI U ONbITA NPO(eCcCHOHATBHOM 1eITeJIbHOCTH).

Tun npou3BOACTBEHHON NPAKTHKHU: TPAKTHKAa MO MOJYyYEHHIO MNPodecCrHOHATbHBIX
YMEHHH U OnbITa NPOPECCHOHATBHON AESITEIbHOCTH.

Cnocod mnpoBeleHUs] NPOM3BOJACTBEHHON NPAKTHKH (MPAKTHKH MO MOJY4YEeHHIO
NnpodecCHOHAIBLHBIX YMEHHUH H ONBITA NPO(eCCHOHATBHO AeITeJIbHOCTH): CTAlMOHAPHAS

®opMma mnpoBeeHMs MPAKTHUKHU: JUCKPETHAas - IYTEM BBIACICHUS B KaJ€HAAPHOM
yaeOHOM TpaduKe  HENpephIBHOTO  IMEpHoJa  y4eOHOro  BpPEeMEHH  JUIS  TPOBEACHHS
MIPOU3BOJICTBEHHON MPAKTUKH (MIPAKTUKU MO TMOMYyYEHHUIO0 MPOPECCHOHATbHBIX YMEHUW M OIbITa
npodeccnoHaNbHOM 1eATEIbHOCTH).

5. Ilepeyen» MIaHUpPYeMBIX Pe3yJbTATOB O0y4YeHHs] MPU MPOXOKIEHUH NPAKTHUKH MO
NOJy4eHHI0 NPodecCHOHATBHBIX YMEHUIl UM HABBIKOB, COOTHECEHHBIX € IJIAHUPYEeMBIMH
pe3yJbTaTaMu OCBOEHHSI 00Pa30BaTeIbHOI MPOrPaMMBbl.

B pesynpTare mOpOXOXKACHWS TPAKTUKUA CTYAEHT JOJDKEH NPUOOpPECcTH Cleayrolne
xomnerennuu B coorseTcTBru ¢ PI'OC BO.

No KOMII;OTI;HHH Copepxanre KOMIETEHITNH (WK e€ [Tnanupyemble pe3yabTaThl IPU MPOXOKICHUN
ILIL u 4acTH) IIPAKTUKU
1. OIIK 3 BJ1aJIEHUEKOMIIIEKCHBIM BHUJICHHUEM | 3HATh COBPEMEHHBIE TPOOJIEMBI U TEXHOJOTHUHU
COBPEMEHHBIX MpoOJeM  YIPaBJICHUS | YIPABJICHUS MEPCOHAIOM B OPTaHU3AINH
MIEPCOHATIOM B OpraHu3aIuu 1 | YMeTh NTHAarHOCTHUPOBATh MPOOJIEMbI B CHUCTEME
MOHUMAHHUEM B3aUMOCBA3H YIIPABIEHMS | yIPABJICHHUS MEPCOHAIOM OPTaHU3AIHH
OpraHu3anuei B LIEJIOM U €€ EPCOHANOM | BrajeTh METOJaMH JAUATHOCTHKM KOMIIJIEKCHBIX
mpoOJieM B CHCTEME YIPABICHHS IEPCOHAIOM
OpraHu3aIyu
2. OIIK-5 CIIOCOOHOCTH CcO3/1aBaTh KOMaHIbl | 3HaTh  cremuduKy paboTBl B  KOMAaHMAAX,
npodeccroHanos u 3¢ GEKTUBHO | IPUHIMITBI CO3AAHUS 3PPEKTUBHBIX KOMaH]
paboTaTh B KOMaHJaX, OTCTAWBATh CBOK | YMeTh OpTraHU30BHIBATH KOMaHTHOE
MO3ULHIO, yOexnaTh, HaXOJUTh | B3aMMOJAEUCTBHUE IS PEHICHUS YIPaBICHYCCKUX
KOMIIDOMUCCHBIE W  QJIbTCPHATHBHBIC | 3a/a4
peueHus Bnanets HaBBIKAMHU OpraHu3anuu
MEePEeroBOPHOrO  Mmpolecca W NPOBEACHUS
OpTraHU3aIIMOHHBIX MEPOTIPHATHH
3. OIIK-6 CHOCOOHOCTh HCIIOJIB30BATh MPHUHIMIIEI | 3HATH OCOOCHHOCTH OpraHM3aliy pa3paboTKu U
KOPIIOPATUBHOM COLMAJIbHOM | peanu3anvu KOPIIOPaTUBHOM COIMAITbHON
OTBETCTBCHHOCTH TP pa3pabOTKe ¥ | OTBETCTBEHHOCTH
peanusallMi CTPAaTETMM OPraHHM3allid, B | YMETh HCIOJIB30BATH IPHHIIMIIBI KOPIIOPATHBHOMN
TOM HYHCJIC €€ KaJpOBOH CTpaTeTun COIMATLHON OTBETCTBEHHOCTHIIPH pa3pabOTKe |
peann3ayy CTpaTeru OpraHu3alii, B TOM YHCIe
KaJIpOBOM CTpaTEeruu




BJIaJICTh HaBBIKAMH Pa3padOTKH W OpraHHU3aLUH
pealN3alMio  CTPAaTETWH  OpraHM3alud ¢
WCTIONB30BAaHUEM  NPHHIUIIOB  KOPIOPATHBHOM
COIMAJIbHOH OTBETCTBEHHOCTH

OIIK-7 Bnanenune COBPEMEHHBIMH | 3HAaTh COBPEMEHHBIE IPOOJIEMBI W TEXHOJIOTUH
TEXHOJIOTHSIMH YIIPABIEHHs NEPCOHAIOM | YIPaBIECHHUs NEPCOHAIOM B OpraHH3alMU
" 3¢ deKTHBHOH (ycnemrHoi)
peanusanuen ux B CBOEH | yMeTh 3()()EKTUBHO PEaNU30BLIBATH COBPEMEHHBIC
npodeccroHaNBHO IeSTebHOCTH TEXHOJIOTMM  YNpaBIEHUS  TIEPCOHAIIOM B
poecCHOHANIBHOM AESTEIbHOCTH
BIIAJIETh COBPEMEHHBIMU TEXHOJIOTHSIMU
yTIpaBJIE€HNs IEPCOHAIOM
OIIK-8 Brnagenue  MeTromukod — ompeneneHus | 3HaTh MEXaHU3MBI ONTHMU3ALUH
COLIMAJIEHO-?)KOHOMHYECKOH (YHKIMOHUPOBAaHUSI ~ CHCTEMBl  YIIPABJICHUS
3 PEKTUBHOCTH CHCTEMBI M TEXHOJOTHH | MEPCOHAJIOM WM OTJEIBHBIX e (DYHKIHH
YIPaBIE€HU IIEPCOHANIOM M YMEHHMEM | yMETh pa3padarhiBaTh U IPUMEHSITH COBPEMEHHBIE
UCIIONIL30BaTh PE3yIbTaThl pacyeTa Uls | METOAbl M TEXHOJOTHH OINpeeieHHs COLUaIbHO-
HOJArOTOBKM ~ PEIIEHMH B 00JNACTH | S5KOHOMUYECKOM OS(PPEKTHBHOCTH  YIPABICHHS
ONTUMH3ALHNN (YHKLMOHUPOBAHUSA | MEPCOHATIOM
CHUCTEMBI YIPABJICHUSA INEPCOHANOM, WM | BIAJETh  HABBIKAMU  OPraHU3alUM  aHAIH3a
OTACJIBHBIX €€ IIOACUCTEM COLMAIBHO-3KOHOMUYECKOH 3¢ PeKTHBHOCTH
CHCTEMBI ¥ IPOLIECCOB YNPABJIECHHUSI IEPCOHAIOM
OIIK-12 yMeHHE pa3pabaTelBaTh M TPHMEHATH | 3HATH COBPEMEHHBIC HHCTPYMEHTAJIBHBIC CPEICTBA
METOIBl M WHCTPYMEHTHI MPOBEICHUS | UCCICNOBaHWS,  IONyYeHHs, 0OpadOTKM W
WCCIEJIOBAaHUI B CHCTEME YINPABICHUS | MPEeXbsSBICHHU HHPOPMALIN
IEPCOHATIOM WU MPOBOJMTL AaHAIU3 HX | yMETh MOPUMEHATh METOABI M HWHCTPYMEHTBI
pe3yIbTaToOB NPOBEACHUS HCCIIeJOBaHUIT B cHcTeMe
YIpaBJIE€HHUA IEPCOHAJIOM M aHATM3HPOBATh X
pe3ynbTaThl
BIaJAETh METOJaMU  HCCIIEOBAaHHUS  CHUCTEMBI
YIIPaBJIEHHUS IIEPCOHATIOM OpPraHMU3aU
MK 1 yMeHHe paszpabareiBaTh (UIOCO(QHI0O U | 3HaTh  CYIIHOCTh  CTPATeTMH  YNPaBICHHS
KOHIICTIIIMIO YTPABJICHUS] MEPCOHANOM, | MEPCOHAJIOM OpTaHU3allMH, €€ DJIEMEHTHl U HX
KaJIpOBYI0O U COIHUAIBHYIO TOJUTHKY, | B3aMMOCBS3H, KJIACCU(PUKAIINIO BUIOB CTPATETHI
CTpaTeTHIo  YNpaBJICHHA MEPCOHAIOM | B cepe yInpaBIeHHs IEPCOHATIOM
OpraHu3alii B COOTBETCTBMM  CO | YMETh OICPUPOBATH TMOHATHUSAMH «KaIpoBas
CTpaTErNYECKUMHU TIIAaHAMU OPTaHU3alUM | [TOJUTHKA OpTaHU3aAIIY, «coluanbHas
U BJIAJICHUEMM HABBIKAMH WX BHEAPEHHS | IOJUTHKA OpraHU3alUN»,«rOCy1apCTBEHHAS
U peanu3anuu KaJpoBas NOJIUTHUKA», «CTPATETUsl yNpaBIICHUs
MEPCOHATIOM», «CTPATETUYECKOE  yIpaBIICHHUE
NIEPCOHATIOM OpraHU3aLKN
BJIAACTH TpUHIUIIAMHA u MEXaHU3MaMHu
(hopmupoBaHUs KaJIpoBOM [OJINTUKHU
OpraHu3aIuy, COIMAJIbHOM MOJIMTUKH
OpraHu3aIyu
K 2 YMEHUE OLICHUBATh KaJIpoBBIK | 3HaTh, KakK JOKYMEHTaJIbHO OO0ECTeunBaTh
IOTCHI A, HHTCHHGKTyaJTBHBIﬁ KalmuTal OIICHKY M aTTECTaluio IEPCOHAIa OpraHu3alnuu
MepcoHayia W OpraHw3alii B IeJoM, | 1 obecrmeunBaTh coOJrofeHne  TpeOoBaHUI
OIpenenaThb HalpaBJIeHUSA U | 3aKOHOJATENbCTBA NPU MPOBEAECHUM aTTECTALLU
(opmynupoBaTh 3aqadMl IO Pa3BHTHIO | MEpCOHAJA U €ro JICNOBOH OLEHKH
CHCTEMBl M TEXHOJIOTHH YIPABJIEHHUSA | yMETh IIPOBOJUTH OLIEHKY KaJpOBOr0
HEPCOHANIOM B OpraHU3aluu MOTEHIMaja OpraHu3aluy, IPOBOIUTH AEIOBYIO
OLIEHKY u aTTeCTalHIO NepcoHana,
pa3pabaTbIBaTh periaMeHThl aTTecTaluu
nepcoHana KOHKPETHOM OpraHu3alui,
KOOPIMHUPOBATh  pabOTy  aTTeCTalMOHHBIX
KOMHCCHI
BIAZECTh  TEXHOJNOTUSAMH  Pa3pabOTKH U
000CHOBaHUSI KaJPOBBIX PELICHUH
K 3 yMeHHE pa3pabaTblBaTh W BHEAPATH | 3HATH MOPSAOK O(OPMIICHUS NOKYMEHTALUH IIPH
TOJIMTUKY TPHBICYCHMsI, MOAOOpa W | mpueMe Ha paboTy




orbopa KOHKYPEHTOCIIOCOOHOTO
nepcoHaia

YMETb OLEHMBATh TEKYLIYI0 IOTPEOHOCTh
OpraHu3allid B  [EpcOHale, 3aTparhl Ha
NpHUBJIeYeHHE U OTOOp IepcoHana. IIpuHEMaeT
y4dacTHe B pa3paboTKe IOJMTHKH MPUBICYCHHS,
mombopa u oTOopa KOHKYPEHTOCIIOCOOHOTO
NepcoHaNa,  NPUMEHSS  METOABl  IIOWCKA,
NPUBJICYCHHS], OLCHKU M 0TOOpa KaHIMIATOB

BJIaJCTh METOOaMH n TEXHOJIOTUAMHA
nuccjeoBaHrsd PpbIHKa Ha OCHOBC MNPHUMCHCHU
NEPCOHATI-MAPKETUHI'OBOI'O MMOJAX0Aa

10

IK-4

yMEHUE pa3pabaTblBaTh U  BHEAPATH
MOJUTUKY aJanTainuu nepcoHa€a
OpraHu3alu

3HaThb O  LeIX, 3ajadyax ¢ MOpsAKe
(dbopmupoBaHus TOJUTHKH ajlanTanuu
NepcoHana. OTambl U OCHOBHBIE METOJBI
ajanTallud MEepCcOHala, YCIOBUA U TOPAAOK
NPUMEHEHUS HCIBITaTeIbHOIO CpPOKa HOBBIM
COTPYJHHKAM

YMETH BBIACIINTD 3HAYHNMBIC (I)aKTOpr
HpOPISBOZ[CTBeHHOfI u HerOHSBO,Z[CTBGHHOﬁ
aJganTanyunu nepcoHaa, O(bOpMI/ITL IIaKeT
JAOKYMCHTOB [UIA PpCriIaMCEHTAalunu IMPOUCAYPbI
aanTanyy nepcoHajia

BIAJECTh  ONBITOM  Pa3pabdOTKH  MpOrpaMm
ajanTalMd  TepcoHala AN KOHKPETHOM
OpTraHU3aIlMl U COBPEMEHHBIMH TEXHOJOTHSIMU
yIpaBJIeHHUs pa3BUTHEM IepcoHaIa
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IIK-5

yMEHHE pa3pabaTbiBaTh U BHEAPATH
NOJUTHKY  OOydYeHHsT M Pa3BHUTHA
HepCcoHaJIa OpraHu3aluu

3HaTh BUJBL, (POPMBI OOYYEHUsI U HalpaBICHHS
pasBUTHSl  [epcOHalla,  NpEeUMYILecTBa U
HEOCTaTKW OOydeHHs TMepcoHaja Ha padoueM
MEeCTe U BHE €ro

yMeTh (OPMYJIHPOBATh LIEJIH, 337a4l O0yueHHs
U pPa3BUTUS NEPCOHANA, OPraHU3OBLIBATH
CTaXXHPOBKH TI€pPCOHANA, NPO(ecCHOHATBHYIO
MOJTrOTOBKY, IEPENOATOTOBKY WM HOBBIIIEHHE
KBaTM(UKAINHU, KaJpOB B OPraHM3aIMH. yMETh
oopMIIITE JTOKYMEHTBI ISl perjaMeHTalnu
rponecca 00y4eHHs M Pa3BUTH IIEpCOHAA

BIIAJIETh COBPEMEHHBIMHU TEXHOJIOTHSIMU
yIpaBJIeHHUs pa3BUTHEM IepcoHaIa
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MK-6

YMEHHE ONpPEeIATh HeNH, 3aa9y W BUJIBI
TEeKylIed JAElI0BOM OLEHKU IIepCOHala B
COOTBETCTBHM  CO  CTPaTErHIECKIMHU
TUTAaHAMHY OpTaHW3aIuI

3HATh MOPSAOK ODOPMIIEHUS! TOKYMEHTAIIUU TIPH
JIEJI0BOI OLICHKENIEPCOHAIA

YMETbP Ha OCHOBE CTpPaTeTMHM  YIPAaBIECHUS
nepcoHanoM (GopMyIMpOBaTh ILIENH, 3aJaud U
OIIPEAETATh Lienecoo0pasHble (HOPMBI TEKyIIEiH
JIEJI0BOi1 OLICHKHU HepcoHaIa.
YMETbYCTAHABIMBAaTh CPOKH M (OPMYJIHPOBATH
OpraHM3aIlOHHBIE TPEOOBAaHUS K IPOBEICHUIO
JICIOBOM OLIEHKM U aTTeCTallud IEepcoHana C
YY4ETOM CTPAaTEerMYecKUX IJIAHOB JESATEIbHOCTH
OpraHu3aluu

BJIaICTb HABbIKaMHW  OpraHU3alun TCKyIIIeﬁ
,HCJIOBOﬁ OLICHKU MEpCOHaJIa B COOTBETCTBUU CO
CTPATCTUICCKUMHU INIAHAMHU OPTraHUu3alluun
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nK-7

yMeHHe pas3pabaTbiBaTh ©  BHEIPITH
MOJIUTHKY MOTHBAIUN u
CTHMYJINPOBAaHHUS TIEpPCOHANIa C Y4EeTOM
(hakTOpOB BHEUTHEH M BHYTPEHHEN CPEIIbI
OpTraHU3aINH, €€ CTPATETHYECKUX IeJeH
1 33719

3HaTh (DaKTOpPHl BHEIIHEH M BHYTPEHHEH CpesIbl
OpraHHW3aliy, BIUSIOIIME HAa BBIPAOOTKY U

peanu3aruio MOJIUTUKH MOTHBALIUH u
CTUMYJIMPOBaHHUS MIEPCOHANA OpraHn3anuy. Bujis
CTpaTeryid B chepe MOTHBAITIH u

CTHMYNHPOBAHHS TIEPCOHAJIA OPTaHNU3AINI




YMETbCAMOCTOATENbHO ~ NPUMEHATh  CHCTEMY
MOTHBalMM ¥  CTUMYJHPOBAaHHSI  TPYIOBOH

JEATENPHOCTH  TIEpCOHana B KOHKPETHBIX
YCIOBUSIX. YMEThb  OIPENENATh  B3aUMOCBS3b
CTpaTeruit B chepe MOTHBAIUH "

CTUMYJIMPOBAaHHUS IIEPCOHANA CO CTpaTerueil B
chepe ympaBiIeHHS TepcOHATOM MU B chepe
pa3BUTHSI KOMIIaHHUH B LIEJIOM

BJIaJICTh OIIBITOM TMPUMCHCHUA yCJ'IOBI/Iﬁ
MaT€pUuajibHOIoO  JACHCKHOIO CTUMYJIMPOBAHUSA
nepcoHaa (B TOM 4YHCJIC CUCTCMBI OITJIaThI prz[a),
OnpeACICHUA TMPUOPUTETHBIX HaHpaBHeHI/IfI
MaT€pUaJIbHOI'O HC ICHC)KHOI'O CTUMYJIUPOBAHUA U
HEMATCpUAJIbHOI'O CTUMYJIMPOBAHUS MEPCOHAJIA

14 MK-9 CIIOCOOHOCTBH pa3padarhiBaTh MPOTPaMMbI | 3HATh BpEIHbIE IPOU3BOJCTBEHHbIE (AKTOPHI
NEepPBOOYCPEIHEIX Mep II0 CO3JaHMIO | YCIOBHIl TpyAa, COCTaB MpPO(ECCHOHAIBHBIX
KOMQGOPTHBIX ~ YCIOBMA  Tpyma B | 3a00NeBaHMl W XapaKTEPUCTHKA  PUCKOB
OpraHu3all{, ONTHUMANbHBIC PEXHMBI | MPOU3BOACTBEHHOIO TPaBMaTH3Ma
TpyZa W OTABIXA,  OOECHCYCHUS | yMETh OIIPEACIATh CTEICHb BIMSTHUS
Oe3omacHOCTH UL PasIMYHBIX | OCOOCHHOCTEH COMAEpXKaHUS Tpyda, Pa3BHUTHS
KaTeropHil epcoHalia OpraHu3aLiy TEXHUKH, BHEIPCHHS CJIOXKHBIX JJICMCHTOB B

nporecc paboThl Ha MCUXO(GU3UOJOTHUCCKHE
COCTOSIHMSI ~ MEpCOHalia. yMeTh  IPHUHUMATh
ydactue B pa3pabotke IpOrpaMMBbI
HEepBOOYEPETHBIX Mep o CO3JIaHUIO0
KOM(OPTHBIX YCIOBHH TpyAa B OpraHHM3allHH,
NPOEKTHPOBATh paclpeleiicHue 00s3aHHOCTe!
1o 6e30IacHOCTH TPYAA MEXKAY JOKHOCTHBIMH
JMIAMH B OpTaHU3aLUH

Branets TEXHOJIOTUSIMU OpraHu3alu
ONTHUMAJIBHBIX PSXKHUMOB TPYJa M OT/bIXA

15 MK-13 3HaHWE METOJOB M BIAJCHWE HaBHIKAMHU | 3HATh COBPEMCHHbIC METOBI OLICHKH
OLICHKH 3((EKTHBHOCTH, JCHCTBYOIIeH B | 3 ()EKTUBHOCTH CHCTEMBI HaiiMa W aJanTaliy B
OpraHU3alMY CHCTEMBI HaliMa U aJaNTaliyi | OpraHu3aluy
HepcoHaa VYMeTb opraHu3oBaTh 3((GEKTUBHYIO CHUCTEMY

HallMa 1 aJlanTally IePCOHANa B OPraHu3aliu
BiageTp HaBbIKaMH OLECHKH 3((EKTHBHOCTH,
JIECTBYIOIIEH B OpraHU3allud CUCTEMbI HaiiMa U
aJlanTalyy nepcoHana

16 IK-14 3HaHME€ M yMEHHE TMPHUMEHATh Ha | 3HaTh METObI OLIEHKH d(PPEKTUBHOCTH CHCTEMBI
MpaKTHKE METO/IbI OLIEHKH | 00Y4eHHs U Pa3BHUTHs IIepCoHala
dexTuBHOCTH CcUCTEMBI 00yueHHS U | YMETh OPraHH30BaTh MPUMEHCHHE Ha MPAKTHKE
pasBUTHA IIEPCOHANa M €€ BKIaJa B | METOJOB OUECHKH J(P(EKTUBHOCTH CHCTEMBI
JOCTHKEHHE 1ieJiel OpraHu3aiuu o0ydeHHs U pa3BHUTH MEpCOHANA U ee BKJIaJa B

JIOCTH)KEHHE 11eJIeld OpraHu3alyuu

Brnanets HaBBIKaMU OpraHU3alny, YIIPABICHHUS U

omeHKH  3(deKTHBHOCTH  00pa3oBaTEIHHBIX

IIPOIIECCOB B OPTraHM3AINN

MK-15 3HaHWE W YMEHHE TMPUMEHATh Ha | 3HATbaKTyaJIbHbIC IPOOJIEMBI YIIpaBIeHUS

NPaKTHUKE METOJAbl OIGHKM 3HAaHHWEM | CUCTEMOH  MOTHMBAMM W CTHMYJIMPOBaHUS
METOJIOB OLEHKH  3(QQEKTUBHOCTH | TPYJOBOH AEATEIHHOCTH MEPCOHANIa OPTraHU3aLIN
CHCTEMBI MOTHBALIIH U | M COBpEMEHHble TpoOIeMbl  (HOPMHUPOBAHUS
CTUMYJIMPOBaHHUSI, METOJOB  aHaJu3a | MOJMTUKH OIUIATHI TPY/A B OpraHMu3aliu
KOHKYPEHTOCIIOCOOHOCTH M OLEHKU | YMETBIIPUMEHSTh Ha TPAKTHKE METOMIBI OICHKH
3G GEKTUBHOCTH  TOJIUTHKH  OIUIATHI | 3((EKTHBHOCTH CYLIECTBYIOLIEH CUCTEMBI
TpyZla B OpPraHM3allid W YMEHHMEM | MOTHBallMM M  CTUMYJIHPOBaHUA.  YMeETh
NPUMEHATH Ha IPAKTHKE aHAJM3UPOBaTh  KOHKYPEHTOCIIOCOOHOCTH U

3(h(HEKTUBHOCTD TOJIMTHKH OTLIATHI TPYIa

BrnanetsHaBBIKAMU OIOKETHPOBAHMIA,
(PMHAHCOBOTO TUIAHUPOBAHKA M IPOTHO3HUPOBAHHUS
3aTpar MO DIIEMEHTaM KaJpOBOM  MOJIUTHUKH
OpraHu3aIyu




MK-16 Bnanenne HaBbIKaMM aHaJIM3a MOPAJIBHO- | 3HAaTh AaKTyalbHbIC IPOOJIEMBI (OPMUPOBAHUS
IICUXOJIOTHYECKOT0 KJIMMara U | MOPaIBHO-TICUXOJIOTHYECKOTO  KJIMMaTa |
COCTOSHHS OpraHU3aLOHHON | COCTOSHHMS OpraHW3alMOHHON KYJIBTYPBI
KYyJIBTYPBI yMETh OPraHM30BaTh ¥ HCIIONB30BATh METOJBI
H3MEPEHHSL MOPaJEHO-TICHXOJIOTHYECKOTO
KJIMMara OpraHH3aLyH, OLICHHBATH u
QHAJIM3MPOBATh MEKIPYIIIOBBIC OTHOLICHHUS
BIAJECTh  METOAMKAMH  aHAIM3a  MOPAaJbHO-
NICUXOJIOTHYECKOTO ~ KIMMaTta W COCTOSHUSA
OPraHU3aIMOHHON KYJBTYpBI
MK-17 Bnanenne — MeTosmamMu  OLEHKM W | 3HaTbMETOJbl OLEHKM W  IPOTHO3MPOBAHHUS
MPOTHO3UPOBaHKs PHUCKOB B YIIPABICHUH | MPO(ecCHOHAIBHBIX PHCKOB, aHaIM3a
MepCOHAJIOM, aHalM3a TpaBMaTH3Ma M | TpaBMaTu3Ma M npodecCHOHAIBHBIX 3a00JICBaHUH
npodeccroHaNbHBIX 3a00I€BaHUHA yMeTbpa3pabaThIBaTh MEpPOIIPUSTHUS o
ONITUMU3AIIN PEKMUMOB TPpyAda U OTAbIXa C YHETOM
TpeOOBaHUI TMCHUXO(MU3HOIOTAH, SPrOHOMHUKUA U
SCTETUKU TpyAa JUld PAa3JIMuHBIX KaTeropuil
nepcoHaia
BIAJICTh METOAMH OIICHKH M TPOTHO3HUPOBAHHMS
npoQeCcCHOHATBHBIX PHCKOB, aHaNM3a
TpaBMaTH3Ma U NpodecCHOHANBHBIX 3a00IeBaHNH
MK-18 yMeHue (hOpMHUPOBATh OFO/PKET 3aTpaT Ha | 3HaThb METOAbl OIOKETUPOBAHUS M TOPSAOK
HEepCOHAl M KOHTPOJIMPOBATh  €ro | COCTaBJICHHUs OFOPKETOB
BBIITOJTHCHUE YMETh OCYIIECTBIATE (PUHAHCOBOE IUIAHUPOBAHHE
W TPOTHO3UPOBAaHWE 3aTpaT [0 JJIEMEHTaM
Ka}lpOBOﬁ TIOJIMTUKW OpraHru3allun
BIQJIETh HaBbIKaMH (OPMHUPOBaHMs OroIDKEeTa
3aTpaT Ha IIEPCOHAT M KOHTPOJISL €T0 BBIIOIHEHUS
MK-19 Bragenue HaBBIKAMH OIEHKH COCTOSHUS | 3HATh 0COOEHHOCTH KaJpoBOroO,
u OIITUMHU3alINH KaapoBOT'O JOKYMEHTAllTUOHHOTO, I/IHq)OpMaI_II/IOHHOFO,
JeTONPOU3BOJICTBA U KaJIPOBOTO y4eTa TEXHUYECKOT0, HOPMATHBHO-METOJUYECKOTO U
NPaBOBOrO OOECHEYECHUS] CUCTEMbI YIPaBICHUS
MEPCOHAJIOM B COBPEMEHHBIX YCIIOBHUAX
yYMETh  OLEHHMBaTh  COCTOSIHUE  KaJIpOBOTO
JIeIONIPOM3BOJICTBA M KaIPOBOTO ydeTa
BIQJCTh HABBIKAMH ONTHMH3ALMK  KaJpPOBOrO
JICTIONPOHM3BOJICTBA M KaIPOBOTO y4eTa
MK-20 YMEHHE OMNpeAeiiaTh U (OPMYJIMpPOBATH | 3HATHAKTYyaJIbHBIE  IPOOJIEMBI  JIOTOBOPHBIX
337a4 M TPUHUMIB  TIOCTPOCHHMS | OTHOLICHMH pa0oTHWKa ¥ pabortomarens -
CHCTEMBl BHYTPEHHHX KOMMYHUKAIWi, | NPaBOBBIE AacHEKThl JEATENbHOCTH B O00JacTH
KOHCYJIbTUPOBaTh  paboTojareNs U | yHpaBlIeHHs HEpCOHAIOM
IIEpCOHA] OpTaHM3allMd O TIIPaBaX M | yMETh CBOEBPEMEHHO M  MPO(ECCHOHAIBHO
005I3aHHOCTSIX, BO3HHKAIOIIUX B | KOHCYJbTHPOBaTh paboTojaTesisi W IEpCOHAI
pesyibTaTe  3aKIIOYEHUs  TPYAOBOIO | OpraHmM3allid O IpaBaXx U O0S3aHHOCTSIX,
JIOTOBOpPA BO3HHUKAIOIIMX B  pe3yJibTaTe  3aKIOueHUs
TPYZIOBOTO JIOTOBOpa
BJIAJICTH HaBbIKAMH COCTaBJICHUA
OpPraHrn3alMOHHBIX JOKYMCHTOB, 3aTparvBaroninx
TPYZOBbIE B3aHMOOTHOIICHHUS MKy paOOTHUKOM
1 paboToaaTenem
MnK-21 yYMEHHE BBIIBISTH M MHTEPIPETUPOBATH | 3HATh CHEUM(UKY COBPEMEHHBIX COLMAJIBHO-

Hanbosiee OCTphle COLMAIBLHO-TPYAOBBIE
npoOJIeMbl OpraHu3aliy, HAXOAUTh MYTH
UX  peuieHus,  paspabarbiBaTh U
9KOHOMHUYECKH 00OCHOBATH CHCTEMY MeEp
0 UX MPAaKTHYECKOH peann3anun

TPYAOBBIX IPOOJIEM OpraHU3alUH

yMeTb  pa3pabaTbiBaTb  CHCTEMy Mep IO
MPaKTUYECKOW peanu3anuu IMyTed  perieHus
COILMAJIbHO-TPYAOBBIX NPOOJIEM OpraHu3alii

BJIAJICTh HABBIKAMH BBISBICHUS W MHTEPIPETALIUH
OCTpBIX COLIMAILHO-TPYIOBBIX pooiemM
OpTaHM3aIn




MK-22

yMeHHe pa3pabaTbiBaTh  MPOTrPaMMbI
HaydHBIX  HCCIEeJOBaHMH B  cdepe
yTIpaBICHUS TIEPCOHATIOM "
OpPTaHHW30BBIBATE  HMX  BBIIOJIHEHHE,
PUMEHSTH KOJINYECTBEHHBIE u
Ka4eCTBEHHbIC METOJbl AHAJIN33a, B TOM
yucne  (QyHKIMOHAIBHO-CTOMMOCTHOTO,
NPy TPUHATHM peIleHHH B 00JacTu
YIOpaBIEHUS IEPCOHAIOM U CTPOUTh
COOTBETCTBYIOIINE OpraHU3aIMOHHO-
SKOHOMHUUYECKUE MOJAETH

3HaTh COBPEMEHHBIE MOIXOJbl K OpraHW3alin
JUarHOCTUKA W  MOHHWTOPHHTA  COCTOSIHUSA
NPOLIECCOB M pE3yNbTAaTOB  yNpPaBICHHA
TIEPCOHAJIOM B OPTaHU3aAN

yMeTh (OpPMYIIHPOBATh LEIU U 3aa4d Hay4HBIX
HCCIICZIOBAaHUH B COOTBETCTBHM C TCHICHIMAMHU U
MEPCIIeKTHBAMH  Pa3BUTHS B cdepe ynpaBlieHHSA
TIEPCOHATIOM, 00OCHOBaHHO BBIOHPATH
TEOPETHYECKHE M IKCIIEPUMEHTAIBHBIE METOIbI
cpencrBa perieHusl CHOPMYIMPOBaHHBIX 3a/ad.
YMETh CTPOUTH OPraHU3AIMOHHO-KOHOMHYECKUE
MOJIENHN

BJIAJICTh HAaBBIKAMU IIPUMEHEHHSI KOJTMYECTBEHHBIX
U Ka4eCTBEHHBIX METOJIOB aHAM3a, B TOM 4YHCIe
(YHKLIHOHAILHO-CTOMMOCTHOT'O, TIPU TPHHSITHA
penieHuii B 007acTH YNpPAaBICHUS IEPCOHATIOM.
BIAaJETh METOJAMH OpPraHU3alUM  HAY4YHOTIO
HCCIIEIOBaHUs, pabOTBl C  KOJUICKTUBOM |
MapTHEPAMH-COUCTIOTHUTEISIMU, HaBbIKaMU
IUIAHUPOBAHUS, OpraHW3allud W  MPOBEACHUS
HAYYHO-HCCIIEI0BATENBCKHUX padoT

MNK-24

Brnagenne HaBbIkamMu TIOMCKa, cOopa,
00paboOTKH, aHAM3a U CHUCTCMATU3AI[HH
HHGOpMALIMK 10 TeMe HCCIIeA0BaHuS,
MOATOTOBKH 0030pOB, HAYYHBIX OTYETOB
Y HAYYHBIX MYOJMKAIMH 10 aKTyalbHbIM
npo0aeMaM yIpaBiCHHS IEPCOHATIOM

3HaTh METO/IOJIOTHIO OOecredeHns] HPOBEACHHS
UCCIIEIOBAHUI 10  aKTyaJlbHbIM  IIpoOJjieMaM
yNIpaBJIEHHs IEPCOHAIOM

yYMETh pa3padaThiBaTh METOIbl U MHCTPYMEHTHI
IIPOBECHUS HCCIIEeI0BaHUI B cucreme
yIpaBJIEHUs MEPCOHAIOM U IPOBOJUTL aHANIN3
UX PE3yJIbTaTOB

BJIaJIeTh HaBbIKAMU TMOUCKa, cOopa, oOpaboTKw,
aHanM3a M CUCTEMaTU3aluu WHopManuu 1o
TeMaM MpPOBOJUMBIX HCCJICJOBaHUN. BIAJICTh
HAaBBIKAMH TIOJTOTOBKH 0030pOB, OTYETOB U
HAYYHBIX  NyOJMKAlMii 10  aKTyalbHBIM
pobieMaM yrpaBJieHHs IEPCOHATIOM

IK-25

YMEHHUE HPOBOJHTh COBCLIAHMS:
BEIOMpATh TeMy, (dbopmMupoBaTh
periIaMeHT, aHaIM3UPOBaTh HPOOIEMHOE
noJe, HH)OPMHUPOBATH IpYyTHUX,
NPUHAMATh COBMECTHBIE PEILICHUS

3HaTh (YHKIMM ¥ 3aJadd  MEHeKepa B
COBPEMEHHOM OpraHW3alliK. 3HATh IPUHIUIEL
BBIPAOOTKHM COBMECTHBIX MBI B3aUMO/ICHCTBYS,
CIIEIOBaHMA UM M TOOYXAEHHA K ITOMY
COTPY/IHUKOB

YMETh MPOBOJAWUTH COBCIIAHUA: BI)I6I/IpaTB TEMY,
(dbopmupoBaTh perJameHt, AHAITM3UPOBATh
npoOneMHOEe ToOJNle, WH(POPMHUPOBATH JPYTHX,
NPUHUMATh ~ COBMECTHBIE  pEIICHUS.  YMETb
KOHCYJIbTUPOBATh o BOIIPOCaM
Mpo()eCCHOHANIBHON  /IESITENIbHOCTH, TPYAOBBIX H
MESKJIMYHOCTHBIX OTHOIICHUH

BJIa/ICTh HABBIKAMHM MPE3CHTalUM, ITyOJIMYHBIX
BBICTYIUIEHUI, HaBBIKAMU opraHuzanyu
KOHCTPYKTHBHOM  0OOpaTHOM  CBS3W.  BIaJeTh
SIEMEHTAPHBIMH  HAaBBIKAMH  OCYIIECTBIICHUS
KOHTPOJIS] HCTIOJTHEHHS YIPABJICHISCKUX PEIICHUH

MK-30

Brnagenne HaBeIkamMu —pa3paboTku U
OpTraHU3aIH IPUMEHEHHSI COBPEMEHHBIX
METOJIOB M TEXHOJOTWH YIIpaBICHUS
MEPCOHATIOM, CHOCOOHOCTBIO U YMEHUEM

(hopmupoBaTh CHUCTEMY
WHIUBUAYAIbHBIX HHCTPYMCHTOB
yIpaBJICHUS MEPCOHAIIOM,

pa3pabOTaHHYI0 Ha OCHOBE HOBEHIIMX
METOJIOB M METOJIUK B TAHHOHM 00JIacTu, U
3(h(GeKTUBHO  pealM30BHIBATH €€ B
YIPaBJICHYECKOHN MPaKTHKE

3HaTh OCOOEHHOCTH DPa3pabOTKW M OpraHU3alNH
TIPUMEHEHUS COBPEMEHHBIX METOJIOB u
TEXHOJIOTHH YIIPaBJICHHUSI IEPCOHAIOM

yMeTh (OPMHPOBATH CHUCTEMY WHIWBHAYAIBHBIX
HWHCTPYMEHTOB YIIpaBICHUS TIEPCOHAIIOM,
pa3paboTaHHYIO Ha OCHOBE HOBEHIIIMX METOIOB U
METOJIUK B TaHHOW 001IaCTH

BJIaJICTh HaBI)IKaMI/IZ)q)(beKTI/IBHOFOI/ICHOJ'IL?)OBaHI/DI
CUCTCMBI WHAWBUAYAJIbHBIX HWHCTPYMCHTOB
YyIipaBJICHUA NIEPCOHAIOMB praBJ'ICH‘ICCKOﬁ
IIPAKTUKC




IK-31 CHOCOOHOCTh pa3pabarbiBaTh, | 3HATh MPUCMBI [IOWCKA, AaHAIW3a M  OIICHKH
SKOHOMHUYECKH 00OCHOBBIBATH u | uEQOpMAMKM I TIOATOTOBKA ¥ IIPUHSTHSL
BHEIPSATh B TPAKTHKY JEATEIHHOCTH | YIIPABIEHUYECKHUX PEIICHHUH B CHCTEME YIIPABICHUS
OpTaHU3aIIH MIPOEKTHl | IEPCOHAIOM
COBEPIICHCTBOBAHHUS CUCTEMBI M | yMETh HUCIOJIb30BaTh OCHOBHBIE MPUEMbI OLIEHKU
TEXHOJIOTUM DPabOTHl € MEPCOHAIOM Ha | pe3yNbTATHBHOCTH PabOTHI TEPCOHATA C IIENBIO
OCHOBE (DYHKIIMOHAJIbHO-CTOUMOCTHOTO | TMOBBINICHUS PE3yIETATHBHOCTH €T0 JICSITEILHOCTH
aHaJIu3a Y OpHEHTaLUCH nux Ha | BJIafeTh HABBIKAMH OIIEHKH SKOHOMHYECKOH H
JOCTHKEHUE COLNAIbHO-O9KOHOMHUYECKOH | companbHOM 5(PEKTHBHOCTH yIpaBIeHHs]
3¢ heKTHBHOCTH TIEPCOHATIOM
MK-32 Brnagenue 3HaHUAMHM W YMEHHUSMH | 3HATBCTPYKTYPY TOATOTOBKM W BHEIPCHHS
MPOCKTHPOBAHUS 3¢ dexTUBHOMN | TpeOOBaHMI K IOJDKHOCTSAM, KPHUTCPUCB HaiiMa,
KaJpOBOM TIOJHUTUKH, MOAJCPKHUBAIONICH | 0TOOpa, mpHéMa M PACCTAaHOBKH IICPCOHAJA.
MO3UTUBHOW WMMHDK OPTaHU3aIlMM KakK | 3HATbCOBPEMCHHBIC  TEXHOJIOTHA  MAapKCTHHIA
paboTomaTens nepcoHaa
YMETh aHAJIU3UPOBATh BHEIHIOK U BHYTPECHHIOIO
Cpelly OpraHM3allid, BBIABIATH €€ KIIIOYCBBIC
QIEMEHTHI,  OICHMBAaTh WX  BIMAHHE  HA
OpTaHM3aIlMi0 W e€ TIIepCOHAJ, aHAJIM3HPOBATH
COCTOSIHHE W TCHICHIINN PAa3BUTHS PHIHKA TPYy[a C
TOYKH 3peHHs OOecIeueHns] TOTPEOHOCTH B
TIepCcoHae
BJIAJICTh HaBBIKAMH aHam3a
KOHKYPCHTOCIIOCOOHOCTH CTPATETHU OpPTraHU3aIuu
B 00J1aCTH TI0100pa 1 MIPUBJICUYCHHUS MTEPCOHAIA
IK-33 Brnanenue HHCTPYMEHTAMHU | 3HATh MPUHIIUIIBI OMPEACICHUS BIUAHHUS CUCTEMBI
dbopMuUpOBaHMS M OICHKH  BKJIAJa | YIPaBJICHHS IMEPCOHATIOM HAa  pa3sBUTHE U
CHUCTEMBI VYIMPABJICHUS TEPCOHAIIOM B | CTOUMOCTH OpraHU3AIMH
pa3sBUTHE OPraHW3allMM M JOHECEHWEM | yMETh HAIJIJHO IMPEACTABUTH BIUSHUEC CHCTEMBI
pe3ynabTaTOB 3TOM OLEHKH JO BCEX | YOpaBICHUS IEPCOHAJIOM HA  Pa3BUTHE W
3aWHTEPECOBAHHBIX CTOPOH U JIAI] CTOMMOCTh OPTaHU3AIIMH B IIEJIOM
BJIaJIeTh METOJAMH aHajIM3a 3KOHOMUYECKOH W
COIMaNbHONH  3((EKTUBHOCTH  NIESITEIIBHOCTH
TTO/Jpa3/ICIICHAH 10 YIPABICHHUIO ITEPCOHATIOM
IK-34 Bnanenne HaBpIKaMH — pa3paOOTKM W | 3HaTh TECOPETHYECKHE ACIEKTHI  COIMAIBHOTO
3¢ PeKTHBHOTO HCIIONB30BaHMS | TTAPTHEPCTBA, coJIepKaHue u TOPSIIOK
COBPEMEHHBIX COIMAIIBHBIX TEXHOJOTHHA B | 3aKIFOUCHUS KOJUTCKTHBHBIX JIOTOBOPOB,

paboTe ¢ TepcoHaoM, a TaKXKe BHEIPSHHUS
TUTAHOB COIHATEHOTO pa3BuTHSA
OpraHu3aIuH

METOJIOJIOTUYECKHE M METOJIMYECKHEe IPOOJIEMBI,
COLMAIBHOTO MapTHEPCTBA, OCHOBHBIE
KOMIIETECHLIUY U POJIM MEHEIKEPA 110 IIEPCOHAILY B
cucTeMe COLMATIBHOTO napTHEPCTBA  Ha
NIPEIPUATHY, OCHOBHBIE HaIpaBJICHUs
COLMAJILHOM MOJIMTUKU TPEAIPUSATHSL.

yMeTb (OpPMHPOBAaTh HOPMATHBHO-METOANIECKOE
obecreueHue CHCTEMBI COLIMATIBHOTO
MapTHEPCTBA, 3aKIIOYaTh KOJJIEKTUBHBIE IOTOBOPA
Ha TpEeNNpUsITUM, MPUMEHSATh HA MPaKTHUKE
METO/bl BEACHUS KOJUJIEKTUBHBIX II€PErOBOPOB,
paspemiaTb KOH(IMKTHI Ha MPEANPHATHH B
COLMAJIbHO-TPYAOBOH chepe

BIAJICTh METOJAMH  BEICHHS KOJUICKTHBHBIX
MIEPErOBOPOB, COBPEMEHHBIMH  CPEICTBAMH U
METO/IaMH YIIPABJIEHHS IIPOIECCOM COLMAIBHOTO
JIFajiora, TEXHOJIOTHEH pa3pabOTKH HOPMAaTHBHBIX
JOKyMEHTOB B Cepe COIMAIBHOTO TapTHEPCTBA,
pa3pabOTKH CHCTEMBI COITHAIBHOTO TApTHEPCTBA B
OpTaHM3aIN




K-35 Brnagenue  HaBbIKaMM ~ OpraHM3allUd | 3HaTb  TEOPETHYECKUE OCHOBBI U METOABI
yNpaBIeHUs] KOH(MIUKTAMH M CTPECCAMH, | JTHMATHOCTHKHA  OPTaHW3alMOHHBIX  INIPOLIECCOB;

CHOCOOHOCTH JIIHO 3(h(HeKTUBHO | MCHXOIOTHIECKUE MPOOIEMBI B3aHMOOTHOIIICHHH;
y4acTBOBAThH B MOCPETHUYECKOH, | MCUXOJIOTHYECKHEe OCHOBBI BITUSTHUS
COLMANBHO-TIPOPHITAKTHIECKOIH U | MeXJIMYHOCTHBIX OTHOIICHHH Ha 3 (eKTHBHOCTH

KOHCYJIbTAlIHOHHON  AEATEIBHOCTH 0 | JEATEIbHOCTH OPraHM3aLiH{; IPHUHIMIBI X METOIBI
YTIPaBICHUIO KOH(IMKTAMH U CTPECCaMH | YNPaBICHHUsI KOHPINKTaMH

YMETh TIPOBOJUTH WHIWBHIYaJIbHO-THIHOCTHYIO,
TPYNIOBYI0 M OPraHU3AlMOHHYIO AUarHOCTUKY,
OLICHMBaTh M AHAIU3HPOBATh MEXKIPYIIIOBBIE
OTHOIIICHUS, OMNPENENATh ONTHUMANbHBIE METOIbI
YPEryaupoBaHHusi  KOH(JIMKTHBIX  OTHOLICHHH,

HCII0JIb30BaTh MCTOAbI H3MCPCHUA
TICUXOJIOTMYCCKOI'0 KJIMMaTa OpraHn3alun
BJIAZACTH npueMamMu u MCTOJUKaMU

JMarHOCTHYECKOH  pabOThl B OpraHW3alHH,
METOMKAMU  HCCIICIOBAHUS — MEXIIMYHOCTHBIX
OTHOIICHHH ¥ KOHQIUKTHOTO IIOBEICHUS B
OpraHU3aLHH, npHeMaMu BITUSTHHS Ha
KOMMYHHKAI[HOHHBIE MPOLIECCHI u
KOHCTPYKTHBHOTO ~ pa3pelieHuss KOH(IMKTHBIX
CHUTYaLHH, TEXHOJIOTUSMHU YIIpaBJICHHS
TICUXOJIOTHYECKUM KIMMaTOM OpraHU3aliu
IK-36 BnaneHne 3HaHWSIMH W yMEHMSMH | 3HaTh IIPUHLMIBI pa3pabOTKW, BHEAPEHHS WU
aHaIM3UPOBATH, pa3pabaTbiBaTh, | OIEHKH CHCTEMBI Mep, HalpaBICHHBIX Ha
BHEJPATh M OLCHUBATH IPOTrPaMMbl M | YJIy4ILEHHsS YCJIOBHH TpyJa W OXpaHbl Tpyda U
YCIYTH 10 TOAJEpKaHMI0 (hu3nyueckoro | Oe30macHoOCTH; o0ecrieueHnss  COLMAIBHOTO
U IYLIEBHOTO 3/0POBbS COTPYAHHKOB U | CTPaXOBaHHS, COONIONCHHS NPaB U COLUATBHBIX
UX 3alIUTe OT HeOEe30IMacHBIX YCIOBUIl M | FapaHTWil; O BIMSHUM YCJIOBMH Tpyda Ha
JNEHCTBUHA CO CTOPOHBI JAPYTHX JHL H | U3HYECKOr0 M TICHXMYECKOE  37I0POBBE
CTOPOH COTPYAHHMKOB, CIIOCOOCH  OLICHUTb  CTCICHb
0€30MaCHOCTb YCIOBHH Tpya

yMETh OLCHHBATh MPO(MECCHOHATBHBIC PHCKH U
paszpabathiBaTh TPOrpaMMBl 3alIUTHl OT HHX
pabOTHHKOB. YMETh MPOBOAWTH  ATTECTAIHIO
pabounx mect

BIIQJIETh HABBIKAMHM OpraHU3alMd pabOThl IO
YIAYUIIEHUIO YCIOBUH TPY/Aa M TOBBILICHHIO €
3¢ GEKTUBHOCTH

6. CrpykTypa H colepkaHuHe TNPOU3BOJACTBEHHON MNPAKTHUKH (NPAKTHUKH 10
MOJIy4YeHHUI0 NPo(ecCHOHATBHBIX YMEHHUI U ONbITA MPO(eCCHOHANLILHOM AeSITeIbHOCTH).

TpynoeMKOCTh  TPAaKTHUKKA 1O  MONy4YEeHHUIONPO()ECCHOHANBHBIX  YMEHHH UM OIbITa
PO eCCHOHAIBHON JEATETHHOCTHB COOTBETCTBUH C YIeOHBIM T71aHOM 216 gacoB (6 3.¢.).

PacnipenesieHue TPy10eMKOCTH 10 BHIAM padoT Hna 300 (Kypce 6 ceccua 1)
KoHTakTHBIE Yachl 1
CPC 215
Hroro yacos 216
Hroro 3.e. 6

ConeprxaHreM TPAKTUKHU SIBJISIETCS BBITIOJIHEHUE TPEX 3a/laHuid. IHIUBUIyanpHbIC 3a1aHUs
COOTHOCSTCS ¢ TeMoit Oyaymeir BKP.

Jlo Hayanma TpPaKTHKU 3aJaHUS  COTJIACOBBIBAIOTCS M YTBEPXKIAIOTCS  HAYYHBIM
PYKOBOJIUTENEM MAaruCTpaHTa, PYKOBOAWUTEIM NPAKTUKA  OT NPUHUMAOIIEH OpraHu3aiuu
(ITpunoxenue 2).

Tunoevle 3a0anus



3ananme 1. M3ydenue, cOop u obpaboTka MH(pOpMAIMK Ui HAMCAHUS AHATUTHYECKOM
yactu otyeTa. C 3TOil 1IeTTbI0 MaruCTPaHT JIOJIKEH:

1) N3yunth oOmue cBeneHUs 00 opraHu3anuu - 0a3e MPaKTHKH, €€ OpraHUu3alMOHHO-
npaBoBoi ¢opme u ¢GopMe COOCTBEHHOCTH (IOCYAapCTBEHHOE, YAaCTHOE, MYHUIUNAIbHOE
IIPEAPUATHE, AKLIHOHEPHOE OOILIECTBO, MAJIOE IPEAIPUITHE U T.I1.), B TOM UHUCIIE:

— crneuu(uKy OpraHu3aliy, Ha3HAYCHHE BBITYCKAaeMOM MPOIYKIIMH, BBHIMOIHIEMbIX paldoT,
OKa3bIBAaEMBIX YCIIYT;

— TPOU3BOJACTBEHHYIO  CTPYKTypy  (cocTtaB  moJpa3fefieHuid,  1eXOB,  Yy4acTKOB,
IIPOU3BOJICTBEHHBIX 3BEHBEB U T.I1.);

— OpraHU3alMOHHYIO CTPYKTYpPY YIPABICHUS OpraHu3alnei;

— o60mme cBeAeHus o0 o0beMe NPOU3BOAMMON TMPOIYKIMH, BBIIOJIHIEMBIX pPadoT,
OKa3bIBaEMBIX YCIIyT, 00beMe MPOAaXK, YUCICHHOCTH PaOOTAIOIIHX.

2) N3y4ynTh nepcrieKTUBBI Pa3BUTHSL OPTaHU3AIMH C yY€TOM BO3MOXKHOCTEH PhIHKA.

3) [IpoBecTn ananu3 pe3yiabTaTOB MPOU3BOACTBEHHO-XO3SIMICTBEHHON W (DMHAHCOBOM
NEeSTeIbHOCTH OpraHU3alliu U JaTh OLEHKY [0 OCHOBHBIM IOKa3zareisiM 3(PQPEeKTUBHOCTH, B TOM
quclie, HalpuMmep:

— 00BeMBbl IPOU3BOJICTBA U peanu3anui (MPoaax) NPoIyKIuH, paboT, YCIyT;

— 3aTpathl Ha IPOU3BOJICTBO U PEATM3ALIUIO IPOIYKIIUH, paOOT, YCIIYT;

— TpuOBLIb (10X0T) U PEHTA0ETbHOCTD;

— OpraHM3allMOHHO-TEXHUYECKUH YpPOBEHb IIPOM3BOCTBA, COCTAB M BO3PAacT 00OpYyIOBaHUS,
TEXHUYECKUX CPEJCTB YIPABIICHUS;

— YHCICHHOCTh PA0OTAIOIIUX M HMX COOTHOLIEHHUS (10 KaTeropusiM), MPOU3BOIUTEIHHOCTh
Tpyna, GoH orIaTel Tpyaa;

— TpoIecC yIpaBJeHUs AEI0BON Kapbepoi COTPYAHUKOB;

— METOJbl U IPOLEAYPHI I€TOBON OLIEHKH M aTTECTalluy IEPCOHANa;

— OpraHu3alus aJanTaliy epcoHania;

— oprasHuzanus noadopa u pacCTaHOBKH KaJpOB;

— yIpaBJeHUE MOTHBALMEH U MMOBeIeHNEM PaOOTHUKOB B ITPOLIECCE TPYIOBOM EATEIbHOCTH;

— yHOpaBJeHHE COLMATIBHO-TICUXOJIOIMYECKUM KJIMMAaTOM M He(OpPMaIbHBIMU OTHOILEHUSIMU B
KOJUIEKTHBE;

— crnocoObl NPOPUIAKTUKN U YCTPAHEHUS! KOH(QIIMKTOB B KOJUIEKTUBE OpraHU3aluy;

— OpraHM3alMio TpyJla pyKOBOAUTENEH, NCIOJIb30BaHNS MU paboyero BpeMeHH;

— METOJbl HOPMUPOBAHHUS TPYAa OCHOBHBIX U BCIIOMOTaTENbHbBIX PadounX;

— B3aUMOJICHMCTBHE OpraHM3allUd C TOCYJAapCTBEHHBIMH U PErHOHAIbHBIMU CIyKOaMu
3aHSATOCTH, PEKPYTMHTOBBIMH areHTCTBAMHM M areHTCTBAMM MO HaiiMy Juisi oOecriedeHus
MOKPBITUSI TOTPEOHOCTH B MEPCOHANIE U 3aHATOCTU PAOOTHHUKOB U JIp.

Ha ocHoBe mnpoBeNeHHOro aHanM3a HEOOXOIUMO OOOCHOBATh, YTO TNPUYMHAMH U
(dakTopaMy, OKa3bIBAIOUIMMH HETaTUBHOE BIMSHUE Ha MOKa3aTenu 3P¢GEeKTUBHOCTH MPOU3BOJICTBA
U JEATEIbHOCTH OpraHMU3allMHM, SIBISIOTCS UMEHHO TE aCIEKTHI YIIPABIECHUS MEPCOHAIOM, KOTOPbIE
noJyIeXxar pa3paboTKe B MAaruCTepCKON AMCCEPTAIH, U ONPEIEIUTh CTENICHb U HapPaBJICHUs 3TOTO
BIIHSTHHSL.

3a0anue 2.AHanu3 colepXKaHWs W OpraHM3allMU TpOLEcca YIpaBIEHHUs MEPCOHAJIOM I10
paccmatpuBaemMoii B Teme BKP mpobGmeme, ero BiousHHS Ha pe3yibTaThl JeATEILHOCTH
OpraHu3aly, pa3padoTKa MPOEKTHBIX MPEUIOKEHUH IO COBEPIICHCTBOBAHUIO CHUCTEMBI
yIpaBieHUs IEPCOHATIOM.

3amanue HOCHT WHAWBHUIYaTbHBIM XapakTep I KaXIOr0 MAaruCTPaHTa, TaK KaK 3aBHCHT
HEMOCPEACTBEHHO OT TEMbI MarucTepckoi nucceprauuu. OHO HANPaBICHO HA U3YYEHHE COCTOSHUS
CHCTEMBl YIpPABICHHUS TMEPCOHAJIOM OpraHu3aluu — 0a3bl NPAKTUKA M €€  OTAEIbHBIX
MOJpa3/ieJICHNi B HMCCIEAYEeMOM acrekTe. B 3aBUCMMOCTH OT HampaBJCHUs HCCIEeI0BaHUN
JMCCePTAlF MAarCTPAHT MOXKET MPOAHAIN3UPOBATH!

— nporecc GopMUPOBaHUS U pealin3alii KaJpOBON MOJUTHKH OPTaHU3alINN;



— COCTaB TOApA3/CCHU TI0  YINPaBICHUIO IEPCOHAIOM, HX (YHKUUH, TIpaBa,
OTBETCTBEHHOCTH, pa3zejeHUE IOJIHOMOYH, B3aUMOCBS3b C APYIHMMHU HOJpa3AeiIeHUSIMU
OpraHH3aluH;

— OCHOBHBIE METOJABI YIPABICHUS MEPCOHAJIOM, HCIOIb3yeMble Ha Pa3HBIX YPOBHSIX
YIIPaBIICHUS IEPCOHATIOM (PYKOBOJIUTEISIMHU U KaAPOBBIMHU CITy)X0aMn);

— CYUIECTBYIOIIYIO CHCTEMY HaiiMa, oT0Opa M mpHeMa Ha pPabdOTy HOBBIX COTPY/AHHUKOB,
UCIIOJIb30BAHUE PA3IMYHBIX KMCTOYHMKOB TIPUBIICUCHHS IEPCOHANIA, B3aHMMOCBS3b C
BHCIIHUMHU OpraHM3alusMu  (CIy)kKOaMH  3aHATOCTH, KaJpOBBIMH, PEKPYTHHTOBBIMU
areHTCTBaMHu);

— cneuu¢uky paboThl CIyXObI NEpcoHana MM MEHEDKEpa IO ITEepPCOHANy, UX (YHKIUH,
pecypchl, KpUTEPUH OLIEHKU Pe3yIbTaTHBHOCTH.

— IUIaHbI CIYXeOHOTo pocTa pabOTHUKOB OpPraHU3AINH;

— IpOrpamMMBbl MOJrOTOBKH KaJpOBOT0 pe3epBa U pabOThl C HUM;

— TPOIIECC YIPABJICHUS JICIOBOM Kaphepoi COTPYIHUKOB,

— METOJBI U MPOLETyPHI ISJIOBOI OIIEHKU U aTTECTAIlMU IIEPCOHANA;

— OpraHH3aluIo M0A00Pa U PACCTAHOBKH KaJpOB;

— yIpaBJeHUE MOTUBAIMEH U TIOBEIEHHEM paOOTHUKOB B IPOLECCE TPYAOBOM JIESATEIBHOCTH;

— o0ecrieueHre yCIOBHH OXpaHbl TPy/Aa M 0OE30MaCHOCTH KH3HEICATEILHOCTH PaOOTHUKOB,
BKJIFOUEHHE COOTBETCTBYIOUIMX MMO3UIUI B KOJUIEKTUBHBIH JOTOBOP (TPYZAOBOE COTIIAIICHUE)
u JIp.

— JIMHAMHKY YUCIICHHOTO COCTaBa KaJpOB OPraHU3alMH, II0Ka3aTeIN TeKYYeCTH B LIEJIOM U TI0
OT/ICIBHBIM KaTE€ropusM MepcoHalla; OCHOBHbIC IPUYMHBI TEKYYECTH KapOB.

—  CHOCOO0BI MPOPUIAKTHKY M YCTPAHSHUS! KOH(IIMKTOB B KOJUICKTHBE OPTraHU3aIl|H 1 JIp.

Ipumep popmynuposxu 3adanus 2:

Ipoananuzupoéamv uUCnoOIb3yeMble KAHAbLL NPUGTEYEHUS. NPEMEHOCHMO8 HA 6AKAHCUU,
Memoovl U npoyedypvbl 0moOOpa HOBLIX COMPYOHUKOE (NOCIE008AMENLHOCIb NPOBEOEHUs.
UHMEPBLIO;, UCNOTIb3YeMble AHKembl, NCUXOOUACHOCMUYeCKUe MemoOuKu, Kmo npuHumaem
OKOHUamenbHoe peuieHue o npueme Ha pabomy, KaKosa poib NPU NPUHAMUU MOS0 pPeuleHUs
3aKIOUEHUs, 0ABAEMO20 CILYHCOOU NepCcoHaNa).

IIpoananuszuposamv cucmemy o00yuenus pabomarwux CcompyoHUKo8 (cywecmeyem au
makas cucmema, KAakum o00pazoM NPUHUMAEMCs peuleHue O HeoOXo0umMocmu oobyyeHus,
cyujecmayem iU YmMEEPHCOeHHbll 0100dcem Ha 0OyueHue, Kmo Nposooum o00OyYeHUe PA3HbIX
Kame2opuil NepcoHand, Kaxk onpeoensemcs ¢pgdexmusHocms 00yYeHus, Kakum 2epynnam
COmMpPYOHUKO8  Oaemcs npuopumem 6 NlAHe NOGblUEeHUs  Keaiugukayuu u  m.n.).
Chopmynuposams pexomeHOayuy no COBEPULEHCMBOBAHUIO CUCTIEMbL 0OVHEHUs.

3a0anue 3. Pa3pabotrka (mnmM  peanu3anus) OPOEKTHBIX  MNPEUIOKEHUH IO

COBEPILICHCTBOBAHHUIO CHCTEMBl YIPABJICHHUS MEPCOHAJIOM B BBIOPAHHOM HAIPABICHHUH, OLIEHKOM
HSKOHOMMYECKOM M colMaabHOU 3(PPEKTUBHOCTH NMPOESKTHBIX MpeiokKeHUH. [laHHbIe peaoKeHus
MOTYT OBITh pealM30BaHbl B paMKax MPaKTHUKU WIHM B JalbHEHIIEM, BHE paMOK JaHHOM MpPaKTUKH,
BO Bpems moarotosku BKP.

3a;[aHHe 3 rtaxxke HHAUBUAYAITIU3UPOBAHO I KAXKIOTO CTYACHTA WU 3aBUCHT OT TCMbI

MAarucTepCcKoON JUCCepTaluu.

Ipumep chopmyruposxu 3adanus 3:

Hzyuums 6 cpagnumenbHOM NIAAHE pPe3yIbMAmueHOCmb pabomsl 08yX NoOpasoeneHull
opeanu3ayuy U COOMHEeCMU pe3yIbmam ¢ OCODEHHOCMAMU MOMUBAYUOHHO20 NPOPDUIA
COMPYOHUKOB IMUX N0Opa3zoeneHull (opueHmayuel Ha O0OCMUdICeHue ycnexa uiu usdesanue
Heyoayu).



[lpaktuka peammsyercs mnostanHo. CoxepkaHue pasfenoB  MPOrpaMMbl  [IPAKTUKH,
pacnpeneneHue 0r0/pkeTa BpeMEHH! MPAKTUKK Ha MX BBIIOJIHEHHE ITPEACTABICHO B Ta0JIULIE

No Paznernsr (3Tamsl) MPakTHKA 1O Bromxker
n /1'_[ BUJIaM y4eOHOH esaTeNIbHOCTH, Coneprkanue pasnena BpEMEHU,
BKJII0Yas CAaMOCTOSITENIbHYIO paboTy (Henenu, THU)
IoaroroBUTENBLHBII ITAN
1. OszHakoMuTenpHas (ycraHoBouHas) | O3HakOMIJIEHHE C LENIIMU, 3a/JauaMu, COJlEepKaHUEM
JIEKIIUS1, BKIIFOUast HHCTPYKTAX IO W OpraHU3allMOHHBIMU (opMaMy (BUT) TPAKTUKH;
TEXHHKE 0€3011acHOCTH W3yueHue nmpaBuil BHyTPEHHET O PacIOPsIKa; 1 nenn
IIpoxoxneHne HMHCTpyKTaxa 10 TeXHUKE
Oe3omacHocTH
2. N3yyenue crnenuaibHOR .
JIUTEPATYPhl B COOTBETCTBYIOLIEH HpOBeHeHI:Ie obsopa Hy6HHKaHP£H 1o Teme 2 nuA
. BBIITYCKHOHM KBaJTH()UKAIIMOHHON paboThI
o0nacTu 3HaHUH
JKcHepUMeHTAIbHbIN (IPOU3BOACTBEHHbII) 3TAIl
3. Coop m oOpaborka wHpopmarmu | M3yduTh oOmue cBeaeHUs 00 opraHu3anuu - 0ase
JUIL  HalMCaHMS  AHAJIUTHYECKOW | MPAKTHKH, €€ OpraHW3alMOHHO-TIPaBOBOH (opme n
JaCTH OTYETa (hopme coOCTBEHHOCTH.
N3yqauth TIEPCTICKTUBEl PA3BUTHs OpraHU3ALMH © 1-ast Hexerst
Y4eTOM BO3MOXHOCTEH PBIHKA.
NPAaKTHKU
IIpoBecTn aHamu3 pe3ysbTaTOB NPOU3BOACTBEHHO-
XO3SICTBEHHOW W ()MHAHCOBOM  JIESATEIBHOCTH
OpraHM3allMM M JaTh OLEHKY 10 OCHOBHBIM
nokasatessiM 3¢ dexTuBHOCTH
4, Ananus coAepKaHus u
OpraHu3aIiy Mpoliecca yIpaBIeHHUs
MIEPCOHAJIOM II0 paccMaTpuBaeMoil | M3yueHue coCTOSHUS CHCTEMBI yIIPaBICHUS
B T1eme BKP mpobneme, ero | mepcoHanioM opraHu3aluy — 0a3bl IPaKTUKHU U €€
BIMSTHUS Ha pe3yibTaThl | OTAENBHBIX HOAPA3JIENICHNH B UCCIEyeMOM 2-as1 Hezenst
JeATeTbHOCTH opranmzaiuy, | acnekre. ConepkaHHe 3Tara OmnpeessieTcs TIPaKTHKA
pa3paboTkoii MIPOEKTHBIX | MHIWBUAYAJIBHO , B 3aBUCHMOCTH OT HaIPABJICHUS
MpeAIoKEeHU I mo | (temer) BKP maructpanra
COBEPIIIEHCTBOBAHHIO CHUCTEMBI
yIpaBJIEHHUs IEPCOHATIOM.
5. Pazpabotka (wim  peanmnzaius)
MPOEKTHBIX  MPEUIOKEHHH 0
COBEPIIIEHCTBOBAHHIO CHCTEMBI
- HepCoHaToM s CopeprxaHue 3Tama onpeaessieTcs HHIUBUAYaTbHO 3-as Henes
BHIODAHHOM HATIDABICHHH, OICHK | ’ B 3aBUCHMOCTH OT HampasieHus (Tembl) BKP npaKTHKH
. ., | MmaructpanTa
SKOHOMHMUYECKOH M  COLMANBHOM
3¢ EKTHBHOCTH MPOEKTHBIX
MIPEAJIOKEHUH.
IToaroroBka oT4eTa 1O NMPAKTHKE
6. OOpaboTka ®  cucTeMaru3auus | AHaJIU3 MOJYYEHHBIX B XO/€ MPAKTUKU
Marepualla, HalMcaHue oT4eTa MmarepuanoB. DopMHupoOBaHUE MaKeTa JOKYMEHTOB
IO TIPEJUININIOMHOM MTPaKTHKe
CamocTrosiTenpHas paboTa 1o COCTABICHUIO U
0oOpPMIICHHIO OTYETA TI0 Pe3ysIbTaTaM
ng)ofon(neHm HpOPISBO)II()ZTBZHHOﬁ MIPAKTHKH. 4-as Hezens
7. Cmaua oT4eTa HaydyHOMy | BHeceHne KOppeKTHPOBOK B COOTBETCTBHUH C fiparcHi
PYKOBOJHTEIIIO 3aMEYaHNSAMHI U PEKOMEHIAIUSIMU HaAy9IHOTO
PYKOBOJIUTEIS
WupuBunyanpHOe cobecemiBanue ¢ | BricTaBieHHe 3aueTa ¢ OIICHKOM
PYKOBOJHTENIEM MPAKTUKH

[TpoOMmKUTENBHOCTh  KAXAOTO BHIAA paboT, NPEAyCMOTPEHHOTO IIJIAHOM, YTOYHSIETCS
CTYZIEHTOM COBMECTHO C PYKOBOAMTENIEM IIPAKTUKHU.

[lo uroram NpOM3BOJACTBEHHON NPAaKTHUKK (MPAKTUKU IO MOIyYEHHIO MO(GECCHOHATBHBIX
YMEHHMH M OIbITa MPO(ECCHOHANBHON JEATeIbHOCTH) CTYACHTaMH O(OpPMIISIETCSI OTYET, B KOTOPOM



M3JIAraroTcsl pe3yabTaThl MPOJAETIaHHON paboThl M B CUCTEMAaTH3UPOBAHHOH (hopMe MPUBOJUTCS 0030p
OCBOEHHOI'0 HAy4YHOT'O U MPAKTUYECKOT0 MaTepuaa.
@opMa OTYETHOCTH - 3a4YET C OLICHKOM.

7. @®opMbl OTYETHOCTH 0 NMPOU3BOJACTBEHHON NMPaKTHKe (MPAKTHKE MO MOJYYEeHHI0
npo¢ecCHOHATbHBIX YMEHUH 1 ONBbITA MPO(eCCHOHAILHOM 1eITeJIbHOCTH).

B xauecTBe 0CHOBHOH (DOPMBI OTUETHOCTH IO MPAKTUKE YCTAHABIMBACTCS TMCHbMEHHBIA OTYET I10
MPaKTUKE (TEKCT 00beMoM 15-25 cTpaHUIl IEYaTHOTO TEKCTA).

OTYeT 0 MPaKTHKE CONEPKUT CBEJICHUS O KOHKPETHO BBHIMOJHEHHOM paboTe B EPHOJI MPAKTUKH,
pe3ysbTaT BBIIOJIHEHUS WHAMBUAYAJTLHOTO 33/1aHUs, a TaKKe KpaTKoe OIMHCAaHUE MpeInpusiTus,
YUPEKICHUS, OpraHu3anuu (1exa, oTaena, JJaboparopuu U T.J1.) U OPraHU3alUU €ro JCSTEIbHOCTH,
BOIIPOCHI OXPaHbI TPY/1a, BEIBOJBI U MPEJIOKEHHS.

Otuer A0JKEH BKIIOYATh CIIEIYIOIME OCHOBHBIE YaCTH:

TUTyIbHBIHA JIMCT

OrnagJienue,

BBenenue: 1enp, MecTro, JaTa Hayajda M MPOJIODKUTETIBHOCTh MPAKTUKU, MEPEueHb OCHOBHBIX
paboT M 3a1aHNH, BBIOIHSAEMBIX B IIPOIIECCE MPAKTUKH.

OcHoBHAasI 4acTh: ONMMCAHUE OpraHU3aIMU PabOTHI B MpOIEcce MPAKTUKU, MPAKTUYECKUX 3a/1ad,
pelaeMbIX CTYACHTOM 3a BpeMs IPOX0XKICHHUS IPAKTUKH.

WunuBunyanbpHoe 3aanue 1

WnnuBunyanbHOE 3a1aHKE 2

WunuBunyaibpHOE 3a1aHue 3

3axir04eHne: HEOOXOIUMO ONMUCATh HABBIKM U YMEHUS, IPHOOPETEHHBIE 32 BPEMS MPAKTUKU U
clienaTh WHIUBHyalbHbIC BBIBOJBI O MPAKTHUECKOW 3HAYMMOCTH IJisi ceOsi MPOBEIEHHOTO BHjA
MIPAKTHKH.

CnuCcoK UCno/Ib30BAHHOM JIUTEPATYPbI

Ipuiaoxenus

Otder MOXeT OBITh WJUIIOCTPUPOBAH TaOIWIAMH, TpapukamMu, CXeMaMu, 3arOJIHEHHBIMHU
ONaHKaMU, PUCYHKaAMH.

TpeOoBaHuUsI K OTYETY:

* TUTYJBHBIN JIMCT JOJDKEH OBITh 0popMIiteH B cOOTBEeTCTBUU ¢ TpeboBanusmu ([Ipunoxenue 1);

* TEKCT OTYETa JIOJDKEH OBITh CTPYKTYPHPOBAH, HA3BAaHUS Pa3/ieioB U TIOPA3/IEIIOB TOJDKHBI UMETh
HyMEpalMIO C YKa3aHWEM CTPaHMULI, C KOTOPbIX OHM HAUMHAIOTCS;

* HyMepaIus CTPaHUII, TaOIHII ¥ TPIIIO’KEHUH JTOTKHA OBITh CKBO3HOM.

* TEeKCT oT4eTa Habupaetcs B MicrosoftWord u nevartaercst Ha OIHOW CTOPOHE CTaHJAPTHOTO JIUCTA
oymarn ¢opmara A-4: mpudt TimesNewRoman — oObruHBIA, pazmep 14 0T, MEXTyCTPOUHBII
WHTEpBaJ — MOJIYTOPHBIN; JIeBoe, BepxHee U HmkHee — 2,0 cM; mpaBoe — 1,0 cm; ab3ar — 1,25. O6bvem
oT4eTa JIOJDKEH OBITh: 5-15 cTpanwuil.

K otuery npuiaraercs:
otieHouHbIH JucT ([Ipunoxenue 3);
arrectaroHHbIN ucT (IIpunoxenue 4)

8. (OoOpa3oBaTe/ibHbIC TEXHOJOTMH, HCIOJIb3yeMble HAa NMPOM3BOACTBEHHOH NPaKTHKe
(mpakTHKe MO MOJYYeHHI0 MNPO(ecCHOHAIBHBIX YMEHHH M onbiTa NpodecCHOHATbLHOI
AesITeJIbHOCTH).

[Ipy  mpoBeneHMM TPAKTHKH UCIIONB3YIOTCS 00pa3oBaTelbHbIE TEXHOJIOTMH B (opme



KOHCYJIbTAllUi IIPENOJaBaTe/Iei—pPyKOBOAUTENIEH IPAKTUKM OT YHHMBEPCUTETa U PYKOBOAUTENIEH
NPaKTUKU OT OPraHU3aLui, a TAKKe B BUJIE CAMOCTOSTENBHON pabOoThl MaruCTPaHTOB.

Kpome  TpaauumuoHHBIX  00pa30BaTENbHBIX, HAY4YHO-MUCCIEIOBAaTENbCKUX  TEXHOJOIUH,
UCIOJIB3YEMBIX B IIPOLECCE IPAKTUYECKOM JAEATEIbHOCTH, MWCHOJb3YIOTCSI W MHTEPAKTUBHBIC
TEXHOJIOTUHU (aHAJIM3 U Pa300p KOHKPETHBIX CHTYaIMi, MOJrOTOBKA HA MX OCHOBE PEKOMEHMIAINI) C
BKJIFOYEHHEM IIPAKTUKAHTOB B aKTMBHOE B3aMMOJCHCTBUE BCEX YYaCTBYIOLIMX B IIPOLIECCE JEIOBOIO
o01LIeHHUS.

O0pa3oBaTe/lbHbIe TEXHOJOIMM IIpYM HPOXOXKICHUM MPAKTUKM BKJIOYAOT B ceOs:
MHCTPYKT@X IO TEXHHKE OE30MacHOCTH; MEPBUYHBIA HHCTPYKTaX Ha pabodyeM MecTe; HarjIsJHO-
MH(OPMALIMOHHBIE TEXHOJOTMM (MaTepuaibl BBICTABOK, CTEHAbI, IUIAKaThl, aabOOMBI U JIp.);
OpraHu3alMOHHO-UH(DOPMAIIIOHHBIE TEXHOJIOTWM (TMPUCYTCTBHE HA COOpaHUSX, COBELIAHHAX);
BepOaIbHO-KOMMYHUKAIIMOHHbIE ~ TeXHOJIorMU__ (Oeceibl € PYKOBOAMTENSIMH, — CHELUATMCTaMHy,
pabOTHUKAMU  yUpEeKAEHHSA); HWH(POPMAIMOHHO-KOHCYIBTAIMOHHBIE TEXHOJIIOTHH  (KOHCYJIBTAIln|
BEYLIMX CIEUUAINUCTOB); HMH(POPMALMOHHO-KOMMYHHUKALIMOHHbIE TEXHOJOTMM (MHpOpMalus Hu3
WHTepHeT, paano W TENEBUACHHS; ayluo- W BHICOMAaTepHUANbl, paboTy B OmbOimoreke (yrouHeHHe
cozlepKaHusl Y4eOHBIX UM HAydyHbIX IHpoOjeM, HpO(EeCCHOHATbHBIX M HAYYHBIX TEPMHHOB,
ODKOHOMUYECKUX U CTATUCTUUECKUX I[IOKa3aTesiel, H3ydyeHHe COAEp)KaHUs ToCyJapCTBEHHbBIX
CTaHJApPTOB IO O(OPMIICHHIO OTYETOB O HAYYHO-UCCIIEA0BATENBCKOM paboTe U T.I1.)

HayuHo-npou3BoiCTBeHHbIE TEXHOJIOIMHM TIPH TPOXOXKACHUN MPAKTUKN BKJIFOYAIOT B ceOs:
3QdeKTUBHBIC TPAIULMOHHBIE TEXHOJOTMM, MCHOJIB3yEMblE B OpraHU3alMM, H3y4daeMmble U
aHaJIM3UPYEMbIE MarkuCTpaHTAMU B XOJE€ MPAKTUKW; KOHCYJbTALMU BEAYIIUX CHELUAIUCTOB IIO
UCIIOJIb30BAHUIO HAYYHO-TEXHUYECKUX JTOCTHXKEHHH.

HayuHo-ucciienoBaTebcKie TeXHOJIOTHH NP MPOXOKICHUN NPAKTUKU BKIIOYAIOT B CEOSL:
omnpenieNieHne NpoOjeMbl, 00beKTa M TpeAMEeTa HCCIEIOBaHUs, IOCTAHOBKY HCCIIE0BATENbCKON
3amaun; cOop, OOpalbOTKy, aHaMM3 | MPEABAPUTEIBHYIO CHUCTEMaTH3aluio (AKTUIECKOTO |
JUTEPaTypHOrO MaTepuana; MCHOJIb30BaHHE HH(POPMAlMOHHO-AaHATUTHYECKUX  KOMITBIOTEPHBIX
IIPOTrPaMM UM TEXHOJIOTHI; IPOTHO3 PA3BUTHUS CUTYalH ((PYHKIIMOHUPOBAHUSI OOBEKTA UCCIIEIOBAHUS);
UCIIOIb30BaHUE  MH(OPMAIMOHHO-aHAJIMTUUECKUX  KOMIBIOTEPHBIX TPOrpaMM M TEXHOJIOTHii;
CHCTeMaTH3allnIo (DaKTHUECKOTo U JIMTEPATypHOTO MaTepHraia; 0000IEeHNE MTOIy4YeHHbIX PE3yJIbTaTOB;
(bopMyIHMpOBaHUE BBIBOAOB M TNPEUIOKEHUH MO OOLIeH YacTW MpOrpamMMbl MPAKTHKH; SKCIEPTH3Y
PE3YNBTaTOB MPAKTUKK (IPEIOCTaBICHHE MAaTepPUAIOB JHEBHUKA M OTYETa O MpaKTUKE; o(popMiieHHe
OT4YETa O IPAKTHKE).

9. YueOHo-meTOaMYECKOe o0ecredyeHHEe CaMOCTOSITEIbHOM PpPadoThl CTYIEHTOB Ha
NPOU3BOJCTBEHHOI NpaKTHKe (NMPAKTHKE IO MOJYYEHHI0 NPO(PecCHOHANbHBIX YMEHHUH H
onbITa NPo¢ecCHOHATbHOM eSITeJIbHOCTH).

Y4ebHO-METOIMYECKUM O00ECIeueHHEM CaMOCTOSITENIbHOM PAa0OThl CTYAEHTOB MpPU MPOXOKAECHUH
MIPOM3BOACTBEHHOW  MPAaKTUKU 1O  MOJYYEHUIO MPOPEeCcCHOHATBHBIX yMEHMH U OIbITa
npoecCHOHATIBLHON JIEITETbHOCTH SBIISIOTCS:

1. yaeOHas mureparypa;

2. HOpMaTHUBHBIE JOKYMEHTBI, PErJIAMEHTHPYIOIINE MTPOX0KICHUE PAKTUKH CTY/ICHTOM;

3. Merommyeckue pa3pabOTKU U CTYACHTOB, ONPENEISIONINE TOPSIOK IMPOXOXKICHUS M
coziepKaHHe TMPAKTHKH 10 TMOITYYCHUIO MPO(EeCcCHOHANBHBIX YMEHHMH W OmbITa HpodeccuoHaabHON
JESTETHHOCTH.

CamocrosiTenbHas paboTa CTYAEHTOB BO BpeMsI IPOXOXKICHHS MPAKTUKH MOXKET BKIIFOUATh:

— aHaJIM3 HOPMATHBHO-METONYECKON 0a3bl OpraHU3alvy;
— QHaIM3 HAy4YHBIX IyONUKAaIMii B KOHTEKCTE WHIWBUIYAIbHBIX 3aJaHUH 10 3apaHee

COTJIACOBAHHOM C HAYYHBIM PYKOBOJHTEIIEM TEME;

— aHanu3 ¥ 00paboTKy MH(OPMAIMH, TOITYYSHHOH IIPU MPOXOXKICHUH MPAKTUKU B OpraHU3aLUil.
— paboTy ¢ Hay4HOM, yueOHOM U METOIMYECKON JINTEPATypOH,



paboty ¢ koHcniekTamu JieKimid, bC;

HalrcCaHue u O(bOpMJ'IeHI/IC HUTOI'OBOI'O OTYECTA II0 IMPAKTUKE U JIP.

s caMocToATENIbHOM PadOThl MPENCTABISAETCS ayAUTOPUs C KOMIIBIOTEPOM U JOCTYIIOM B

WNutepuer, K 37eKTpOHHOM OHONIHMOTEKe By3a U K MH()OPMAIIMOHHO-CIPABOYHBIM CHCTEMAaM.

o0yJarommuxcst

10. doHa OLEHOYHLIX
Ha

MPOU3BOICTBEHHOM

NpaKkTHKe

CpPeICcTB /Jisi TPOBEIEHUs] MPOMEKYTOUHOM
(mpakTuke

aTTrecralnumu

mo IMOJY4YCHHU IO

npogecCHOHATbHBIX YMEHUI U ONbITA NPO(eCcCHOHATBHOM 1eSITeJIbHOCTH).
®dopma KOHTPOJIS IPAKTHKH 0 3TanaM (GOopMUPOBAHUS KOMIIETEHIUN

Paznensl (3Tamsl) MpakTUKY IO BUAAM

Omnucanne nokasareien
1 KPUTEPUEB

No /i yUeOHOM JeITeNbHOCTH, BKIFOYAs Tgic(})};rel;lo OIlCHUBAHUSA
CaMOCTOSITEIbHYIO PaboTy KOMIIETEHIIUH Ha
00yJaroIuxcs KOHTPOTIE Pa3IUYHBIX 3TAax ux
(hopMupoBaHuUs
IToaroroBUTEILHBIN TAN
1. O3zHakomuTenbHas (yCTaHOBOYHAS) OIIK-3, Sammcn B IIpoxoxnenue
JIEKIHs, BKIFOYas HHCTPYKTaXK 10 5-8 WHCTPYKTaXKa I0
TEXHHUKE 0€30IMacHOCTH KypHaJe TEXHHUKE 0€30ITaCHOCTH
HMHCTPYKTaXKA.
Samici B N3yuenue npasuin
HEBHTIKe BHYTPEHHETO
pacropsiaka
2. Uzyuenwne cienmansHoi mureparypsl | OITK-3, [Iposenenne 0630pa
B COOTBETCTBYIOILIEH 0OnacTu 3HaHuil | 5-8 CobecenoBanvie | myOnmMKanui,
o(hopMIIeHHE THEBHUKA
IJKCNepUMEHTAIbHBIN
(Mpon3BOACTBEHHBII) 3TAN
3. O3HaKOMJICHHE C TIPEATIPUATHEM T1IK-1-7,
9-10, 13- IIposepka
29 24. BBITIOJIHEHUS Paznen oruera nmo
’ WHJMBUTyAlTbHBl | TIPAKTHKE
ég’ 30- X 3aJIaHHIH
4, Osnakomienne ¢ HopmaruBHO- | [TK-1-7,
PaBOBOU noxymenTammeif | 9-10, 13- Iposepxa
OpraHm3aIHn 22 24- BBITIOJIHEHHSI Paszen oTuera o
HHIVBUIYATbHBl | TIPAKTHKE
gg’ 30- X 3a/1aHUH
5. O3HaKOMIICHHE v cucremoit | [TK-1-7,
yIIpaBICHUSI nepconanom | 9-10, 13- [lposepka
OpraHu3aLuu 22 24- BBITIOJTHEHUS] Pazpnen oruera o
WHMBUIYATbHBl | TIPAKTHKE
gg’ 30- X 3a1aHUH
6. Iposenenne u ananu3 pesynstatoB | [TK-1-7,
TIPOM3BO/ICTBEHHO-XO3SICTBEHHON 1 | 9-10, 13- Iposepxa
bUHAHCOBOI HEATENBHOCTH | 22 24- BBITIOJIHEHHS Paszen oTuera o
OpraHM3aLui, OLUCHKA [0 OCHOBHBIM | 25 3(). VHNBUIYANBHEL | [IPAKTHKE
nokasareiasMm > PpeKTHBHOCTH 36 X 3a/laHnn
7. O6pabotrka u ananm3 mnonydennoit | [TK-1-7, | IIpoeepka
nHpopMaIuu 9-10, 13- | BBIIOJHEHUS Pa3znern oruera mo
22, 24- WHVBUIYATbHBl | TIPAKTHKE

X 3aJaHHi




25, 30-
36
8. HaGmonenunst, usmepenus, anams | [1K-1-7,
COJIEp)KaHWsI M OpraHu3aluy Tmpoiiecca | 9- -
aep P 11 pon 9-10, 13 Tposepxa
yIIpaBJIeHUSL MIEPCOHATIOM no | 22 24-
. ' BBITIOJTHEHUSI Pasnen oruera mo
paccmatpuBaemoii B Teme BKP, | o5 3(.
o ) WHJMBUTyATbHBI | TIPAKTHKE
pa3paboTKa MPOCKTHBIX MPEITOKCHUN 36 2
X 3aJIaHuit
MO  COBEPIICHCTBOBAHUIO  CHCTEMBI
yIpaBJICHUSI IEPCOHATIOM
9. Meponpustust 1o coopy, oopadorke u | [TK-1-7,
cucTemaTH3aliu  (akrimdeckoro ¥ | 9-10, 13- Iposepxa
JUTepaTypHOTO MaTepHaa 22 24. BBITIOJTHCHUSI Pa3nen oruera o
25’ 30 WHJMBUTyATbHBI | TIPAKTHKE
! X 3aJaHUI
36
IMoaroroBka oT4eTa MO MPAKTHKE
10. O0paboTka u cucrematusaiusa | OIIK-3 TpoBepKa: 0
MaTepuraia, HalMCaHUEe 0TYCTa O(I)OpMJ'ICHI/Iﬂ TaeT
oTyeTa
11. Cnava oTyeTa HayyHomy | OIIK-3 BeicTaBienue
PYKOBOIUTEITIO IMpoBepka oTueTa | peKOMEHIOBaHHOM
OLICHKU
12. | UanpBugyamsHOE  cobecenBaHue  C Onenka BricraBnenue 3auekra
PYKOBOJAMUTENNEM TPAKTHKA c(OPMUPOBAHHOC | ¢ OLIEHKOM
TH KOMIIETEHIIIHN

Texyumii KOHTpPOJb TMpeanojaraeT KOHTPOJb IMOCEHAeMOCTH CTYACHTaMH padouux MecT B
OpraHu3aly, KOHTPOJIb HAMMCAHUS COOTBETCTBYIOIIMX Pa3JEelIOB OTYETa M KOHTPOJIb Ipoliecca
(hopMUpPOBaHHSI KOMIIETEHIIUH.

WTOroBbIi1 KOHTPOJIb MIPEAIIOIAracT MPOBEICHUE IT0 OKOHYAHNY NIPAKTUKH IIPOBEPKH JOKYMEHTOB
(oT4eT, aTTeCTAllMOHHBIN JIUCT), a TAaK)Ke MHAWBUAyalIbHOE cOOECE0BaHNE PYKOBOAUTENS MPAKTUKU
OT Kadeapbl ¢ MarucTpaHToM. JIOKyMEHTBI 00s3aTeNbHO JOJKHBI OBITh 3aBEPEHBI MOJIHCHIO

PYKOBOIUTCEIIA TIPAKTHUKH.

OreHka oTyeTa MPOU3BOIUTCS HAYYHBIM PYKOBOAUTENIEM 00YYAIOLIErocs MO KPUTEPHSIM:
— IlonHOTa MpeaCTaBICHHOTO MaTepuaia B COOTBETCTBUU C MHIMBUYaIbHBIMU 3a/IaHUSIMU;
— CBOEBpPEMEHHOCTh MPEJCTABIEHUS OTUETA,

— KauectBo
TpeOOBaHUIM)

odopmITeHUS

oTyeTa (COOTBETCTBHE MPEABSBISIEMBIM K O(OpPMIIEHUIO

[Ikana u KpUTEpUHU OLICHUBAHUS (POPMHUPYEMBIX KOMIIETCHLIUH B pe3yJIbTaTe MPOXOKIACHUS (BH)

MPaKTHKN

IIIkasma oreHUBaHUSA

Kputepun onenku

3adyer ¢ OEeHKOH

«OTINYHOY»

Conmepxxanne wu  ohopMIIeHHE OTYeTa MO TPAKTUKE TOJTHOCTHIO
COOTBETCTBYIOT  TPEABSBISEMBIM  TpeOOBaHUAM.  3allaHUPOBAHHBIC
MEpOIPHUITHS WHIUBUAYAIbHOTO IJIaHa BBIONHEHB. B Xoze Tekymiero u
MIPOMEKXYTOYHOTO KOHTPOJS MAarucCTpaHT OOHApyXMBAaeT BCECTOpPOHHEE W
IyOOKOe 3HAaHUEM Y4eOHOTO MaTepHala, BRIPaKaroieecss B CBOCBPEMEHHOM
M Ka4eCTBEHHOM BBHITIOJHEHWH BCEX HWHAWBHUIYAIbHBIX 3aJaHUi, TOYHOM
PACKPBITHH MTOCTABIEHHBIX BOITPOCOB

«Xopomio»

OcHOBHEBIC Tp€60BaHI/ISI K MPOXOXKACHUIO IMPAKTUKH BBIIIOJIHCHBI, OJHAKO
HMCIOTCSI HCCYHICCTBCHHBIC 3aMCUAHHA TIO0 COACPIKAHUIO U Oq)OpMJ'ICHI/IIO




OTUeTa MO MPAKTUKE. 3alJIAaHUPOBAHHBIC MEPOIPHUSTUS UHIAUBUIYATBLHOTO
IUJaHa BBIIOJIHEHBL. B Xoze TeKymero W MpOMEXYyTOYHOTO KOHTPOISL
MarucTpaHT OOHAapyKMBAaeT 3HAHWEM YYEOHOrO0 MaTepualia, OJHAKO eCTh
OTHENbHBIC 3aMEUaHWAd IO KAa4deCTBY BBINOJHEHUS HWHAMBUAYAIbHBIX
3aJIaHMH.

«YZ[OBJ'ICTBOpI/ITC JIBHO»

OcHOBHbIE TpeOOBaHHS K TPOXOXNJICHHIO TPAKTHKH BBHIIOJIHEHBI, OJHAKO
UMEIOTCS CYIIECTBCHHBIC 3aMEYaHUs IO COJCPXKAHHIO U O(OPMIICHUIO
OTYeTa IO MPaKTUKE. 3aIUTAHMPOBAHHBIC MEPOIPUATHS HHIUBUIYAIBHOTO
IUTaHA BBIONHEHB. B Xolle TEeKylero ”W MPOMEKYTOYHOTO KOHTPOJIS
MarucTpaHT OOHapYXXUBAaeT OTAEIbHBIE MNPOOENsl B 3HAHHAX Y4EOHOTO
MaTepuasa, HSTOYHO PACKPbIBasi WHAMBHTYyJIbHBIC 33 [aHUS.

«HCy,I[OBJ'ICTBOpI/ITCJIBHO»

Hebpexnoe odopmieHrne oTdera 1Mo MPaKTHUKE WU OTYET MO MPAaKTHKE He
NPEACTABICH WU MNPEICTaBICH HECBOEBPEMEHHO. B oTyeTe Mo mpakTHke
OCBEILlEHhl HE BCE WHAMBHIYyaJbHBIE 3aJaHusi. B Xoae Tekymero u
MPOMEKYTOYHOTO KOHTPOJISI MAarucTpaHT OOHApYKMBaeT CYIIECTBEHHBIC
mpo0Oenbl B 3HAaHWAX. VHAMBUIyalbHBIE 3aJaHUS HE PACKPBITHI, THOO WX
coZiepKaHUE HE COOTBETCTBYET CYTH 3a/1aHHUS.

OneHky ypoBHS CHOPMHUPOBAHHOCTH KOMIICTCHIIMK  OOYYArOIIEroCsl MPOBOIUT PYKOBOIUTEIH
MPaKTUKU OT KadeIphbl YIpaBiIeHUs] MEPCOHATIOM, C Y4€TOM M Ha OCHOBE BBITIOJHEHHS KOHKPETHBIX

VHJUBUYaJbHBIX 3aJaHUM,

oTpakaromx padboty B pamkax TeMbl BKP, a Takxe mo pesynpraram

HUTOIroOBOI0O MHANBUAYAJIBHOT'O CO6€C€I[OBEIHI/IH. KpI/ITepI/II/I OLCHKH KOMIICT CHHHﬁZ

Kon
Ne KOMITETeHIH ConeprkaHre KOMIIETCHIIUH OCHOBHBIE IPU3HAKH YPOBHS
ILIL. u (mmum e€ gacTm) (meckpunTOpHBIE XapaKTEPUCTHKH)

HOPOI'OBBIA YPOBEHb C ®OPMUPOBAHHOCTH KOMIIETEHIIAN

1. OIIK 3 BIIaJICHHE
COBPEMEHHBIX  MpOOJIEM  VIIPaBJIEHHS | TEXHOJOTHM  YOpaBIE€HHs  IEPCOHATIOM B
MEPCOHATIOM B OpraHM3aIiu U | opraHu3anuu

MOHMMAaHHEM B3aMMOCBSI3M YIPABJICHUS | yMETh AHArHOCTHPOBATH HEKOTOPHIE MPOOIEMbI B
OpraHu3aiell B LIEJIOM H €€ IEPCOHATIOM | CHUCTEME YIPABJIEHHS TIEPCOHATIOM OPTraHU3aI[|iK

KOMIIJICKCHBIM BUACHUCM | 3HATb OCHOBHBIC COBPCEMCHHBLIC HpO6J’ICMLI n

BJIAJICTh 6aSOBLIMI/I METOaAaMH JAUAarHoCTUKHU
KOMIIJICKCHBIX HpO6HeM B CHUCTEMC YIPaBJICHUA
HIepPCOHATIOM OPTaHM3aIiN

2. OIIK-5 CIOCOOHOCTh co3/1aBaTh KOMaHJpl | 3HaTh ~ HEKOTOpPYIO  crHenmuduky paboTel B
npodeccronanon u a3 dexTuBHO | KOMaHIaX, MPUHIMIBI CO3AaHUA S((HEKTHBHBIX
paboTaTh B KOMaHJaX, OTCTANBATh CBOK | KOMAaH]

MO3ULHIO, yOexIaTh, HaXOIWTh | yMETb B OCHOBHOM OPIraHM30BBIBATH KOMAaHJIHOE
KOMIIDOMHCCHBIE M QJIbLTEPHATUBHLIE | B3aMMOJCHCTBHE U1 PEUICHUS YIPaBICHUYCCKUX
peureHus 3a7a4

BJIaaCTh 0a30BEIMA  HaBBIKAMU OpraHusanuu
EPEroBOpHOIo mponecca n IMpOBEACHUA
OpraHn3aliMOHHbIX MCpOHpI/ISITI/Iﬁ

3. OIIK-6 CIIOCOOHOCTH MCIIOJL30BaTh MPUHIUIIBI | 3HATb  HEKOTOPLIC 0COOEHHOCTH OpraHn3aluun

KOpPIOPaTHBHOM COLMAJBHON | pa3pabOTKM W peaju3alud  KOPIOpaTHBHOM
OTBETCTBEHHOCTH TIpH pa3pabOTKe ¥ | CONMAIBHOW OTBETCTBEHHOCTH

peanusalMy CTpaTErud OpraHM3allid, B | yMETb B OCHOBHOM HCIOJIB30BaTh  IPHHIIAIIGI
TOM UHCJIE €€ KaJpOBOil cTpaTeruu KOPIIOPAaTUBHOM COLIMANIHOW OTBETCTBEHHOCTHIIPH

pa3paboTKe U pean3aliy CTPATery OpraHu3alliH,
B TOM YHCJIE KaJIPOBOM CTPaTErun

BlaieTh 0a30BHIMH HaBBIKAMH pa3pabOTKH |
OpraHHu3alMy peaju3allii CTPATerHyd OpPraHu3aIlii
C HCIOJB30BAaHUEM TPUHIUIIOB KOPIOPATHBHOM
COIIMATEHON OTBETCTBEHHOCTH




4., OIIK-7 BJIaZIcHUE COBPEMEHHBIMU TEXHOJIOTHSMH | 3HATh OT/EIbHBIC COBPEMEHHBIE NPOOJIEMBI U
YIpaBJICHUS TIEPCOHAIIOM U | TEXHOJOIHU yIpaBJICHUS [IEPCOHATIOM B
3¢ ¢dexTHBHOHN (YCITIEIIHOM) peann3anueil | opraHu3anun
UX B CBOGH  TpodecCHOHATBHOM
JIeSTENbHOCTH YMETh pEaIM30BBIBaTh OTIEJbHBIE COBPEMEHHBIE

TEXHOJIOTHH yIpaBJICHUS [IEPCOHATIOM B
PO eCCHOHATBFHON AESTETEHOCTH

BIIAJIETD HEKOTOPBIMU COBPEMEHHBIMU
TEXHOJIOTMSIMU YIPABJIEHUsI IEPCOHATIOM

5. OIIK-8 BIIaJICHUE  METOAMKOW  OIpPENEICHMs | 3HAThb  OTHENIbHBIE MEXaHW3Mbl  ONTUMH3ALUU
COLIMAJILHO-)KOHOMUYECKOI (YHKIIMOHUPOBaHUS CHCTEMBI YIIpaBIeHUs
3¢ PEKTUBHOCTH CUCTEMBI M TEXHOJIOTMH | MEPCOHAJIOM WIIH OTJIEIBHBIX ee (DYHKIMH
YIpaBIeHUsA IIEPCOHANIOM M YMEHHMEM | yMeTh pa3padaThlBaTh M IPUMEHATH HEKOTOpPHIC
UCIIOJIb30BaTh PE3yIbTAaThl pacyeTa Uld | COBPEMEHHbIE METOABI U TEXHOJIOTHH ONpENeNICHUS]
MOATOTOBKM  pEHIEHHH B 00JAaCTH | COIMAIBHO-3KOHOMHUYECKOM sddexTuBHOCTH
ONTUMH3AINU (YHKIMOHUPOBAHUSA | yIIPaABJICHHUS IEPCOHATIOM
CHUCTEMBI YIPABJICHUS NEPCOHANOM, WIH | BIaJeTh  0a30BBIMH  HABBIKAMH  OpTaHU3AIMH
OTACJIBHBIX €€ IIOACUCTEM aHaau3a COLIMAJIbHO-3KOHOMUYECKOU

3¢ PEKTUBHOCTH CUCTEMBI U TIPOIIECCOB YIIPABICHHS
NIEPCOHATIOM

6. OIIK-12 yMeHHe pa3pabaThiBaTh W TIPHMEHATH | 3HATH HEKOTOpBIE COBpPEMEHHBIE
METObl M MHCTPYMEHTHl NPOBEACHHS | MHCTPYMEHTAJbHbIE  CPEACTBA  MCCIEIAOBAHMA,
UCCIIEIOBAaHUM B cCHCTEME YIpPaBJICHUS | MOIY4EHUs, 00paboTku u MIPEIbABICHUS
MEPCOHAIIOM W TMPOBOMUTH aHAIN3 WX | HHPOpMAIH
pe3yJIbTaToOB YMETh  NPUMEHATb  OTHENBHBIE  METOIOBl U

UHCTPYMEHTBl  IIPOBEIEHMS  HUCCICIOBAaHUM B
CUCTEME yIpaBJICHUs IIEPCOHAJIOM U aHAIU3UPOBATh
UX PE3yJIbTATHI

BIaAeTh 0a30BBIMH METOAMHM  HCCIEIOBAHUS
CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpraHU3aluu

7. K 1 yMeHue paspabateiBaTh (GWIOCOGHIO W | 3HATH  CYN[HOCTh  CTPATETHMU  yIPaBJICHUS
KOHUENIUIO YIPABJICHUS IIEPCOHAIOM, | IIEPCOHAIIOM  OpPraHMU3aluM, €€  OTHCJIbHBIE
KaJpOBYI0O M COLHAIBHYIO TMOJHUTUKY, | 3JIEMEHTHl M HX B3aUMOCBS3H, KJIACCH(PHUKAIHIO
CTpaTeTHIO  YIpPaBIICHHUSI IIEPCOHAJIOM | BHIOB  CTpaTeTWii B cdepe  yIpaBICHHS
opraHu3alMd B  COOTBETCTBUM  CO | IEPCOHAIOM
CTpaTErMyeCKUMHU IJIaHAMU OPraHU3alMi | yMETh  ONEPUPOBATh TMOHATHAMH  «KaJpOBas
U BJIaJIEHUEM HABLIKAMM MX BHEJPEHMS M | MMONUTHKA OPTaHU3AINIY, «COIMAbHAS MTOJUTHKA
peanuzauuu OpraHu3aln», «rocyJapCTBEHHAs KaJpoBast

TIOJINTUKAY

BIa/IeTh 0A30BHIMU MPUHIHAIIAMH H MEXaHU3MaMH
(dopmupoBaHUs KaJIpOBOH MOJINTUKU
OpraHu3aIuy, COIIHATbHOM HOJUTHUKH
Opra”u3anuu

8. K 2 YMEHHE OLICHUBATD KaJIpOBbIM | 3HaTb B  OCHOBHOM, KaK JOKYMEHTaJbHO
MOTEHIIMAJ, WHTEIUIEKTyaJIbHBIN KanuTan | o0ecrednBaTh OLEHKY M aTTECTAlHIO IepCOHaa
NEpCOHAJIa W OpraHu3alui B 1E€JIOM, | OpraHu3aluu
ONPEEIIATh HaIpaBJICHUSA M | yMETh NMPOBOAUTH OIEHKY KaJIpOBOTO IOTECHIIHAIA
bopmynupoBaTh 3aja4M 1O PA3BUTHIO | OPraHM3allMM, I[POBOIAUTH JEJIOBYIO OLEHKY U
CHCTEMBl M TEXHOJIOTHM YIIPABJICHUS | aTTECTAIMIO MIEpCOHAA
MEPCOHAIIOM B OPraHU3ALNH BJaJeTh 0a30BBIMH TEXHOJIOTHSIMU pa3pabOTKH H

000CHOBaHUSI KaJJPOBBIX PELICHUH

9. K3 yMeHHe pa3pabaTblBaTh W BHEIPATH | 3HATH B OOLIMX YepTax IMOPSAOK OG(OpMIICHUS
NOJUTHKY TIPHUBJIEYEHHUS, NOAOOpa ¥ | JOKYMEHTAIMH IIPH IpHEME Ha paboTy
otbopa KOHKYPEHTOCIIOCOOHOTO | yMETh  OLICHHWBAaTh  TEKYIIYI0  MOTPEOHOCTH
nepcoHana OpraHu3aliid B  IEpcoHane, 3aTpaTbl  Ha

IIPUBJICYEHHE 1 0TOOP MEepCoHaa.

BJIaJeTh 0a30BBIMH METOAAMH M TEXHOJOTHMSMH
HCCIICZIOBAaHMsI PBIHKA HAa OCHOBE IPUMEHEHHUS
NIEPCOHAI-MapKETUHIOBOT'0 MOJX0Aa

10 K-4 yMEHHE pa3pabaTelBaTh W BHEAPATH | 3HATh O  [EIX, 3aJadax ®  IOPSAKe
MOJIMTUKY aJanTaluu nepcoHana | GopMHPOBaHUS MOJUTHKH aJaNTalluy IepCcoHaa.




OpraHM3alu YMETb  BBLICIUTH  HEKOTOPBIC (axTopsl
NPOU3BOJCTBEHHOM U HEMPOU3BOJACTBEHHOU
aJlanTalyy IepcoHaua
BIAZCTh  HEKOTOPBIM  OMBITOM  Pa3paboOTKH
MIPOTpaMM aIaNTalH EPCOHANA 11 KOHKPETHOH
OpTaHM3aINH
11 K-5 yMeHHE pa3pabaTblBaTh W BHEIPATH | 3HATh OTJCIbHBIC BHABL, (OPMBI OOydCHHS U
NONMUTHKY  OOydYeHHs ¥  Pa3BHUTHS | HalpaBICHUS pa3BUTHS TepcoHara,
MIepCOHAaIa OpraHu3aINN MpEeUMyIIeCTBA W HEHAOCTATKH  OOY4eHHS
repcoHajia Ha pabo4eM MEeCTe M BHE ero
yMeTb (hOPMYJIMPOBATH LIENH, 33a4l O0yUeHHS U
pa3BHUTHS IIEpCOHAIA.
BJaJeTh 0a30BBIMH TEXHOJIOTHSMH YIPaBICHHS
pa3BUTHEM NEpCOHANA
12 MK-6 YMEHHE ONpeessTh LeNH, 33J]a4d U BUJBl | 3HaTh B OOLIMX 4YepTax MOpsA0K O(GOpPMIICHUS
TEKyLIeH JeNOBOH OIIEHKU IepcoHana B | TOKYMEHTAIMH IPH JeJIOBOU OIIEHKE MepcoHalia
COOTBEICTBMM  CO  CTParerM4ECKUMHU | yMETh Ha OCHOBE CTpPAaT€rMu  yIpaBJICHUS
TUTaHAMH OpTraHU3au nepcoHaioM (OpPMYJIHPOBaTh 1IENH, 33Ja4d H
OIIpeAeNATh 1ienecoo0pas3Hble (OPMBbI TEKyILEH
JIETIOBOM OIIEHKH IEPCOHAIA.
BIafeTh 0a30BBIMH HaBBIKAMH  OPTraHH3ALUH
TeKyIlell  JeloBOH  OIEHKM IepcoHala B
COOTBETCTBHM CO CTPATerMYECKUMH IUIaHAMH
OpTaHM3aINH
13 MK-7 yMEHHE pa3pabaTblBaTh W BHEIPATH | 3HATH OTIEIbHBIC ()aKTOPHI BHEIIHEH W BHYTPEHHEH
HOJUTHKY MOTHBALH U | cpedbl OpraHH3alWH, BIHSIONINE Ha BBIPAaOOTKY U
CTUMYJIMPOBAaHUS ITIEPCOHANIA C YYETOM | peash3alyio TOJIUTUKA MOTHBALIUH u
(hakTOpOB BHETHEH ¥ BHYTPEHHEH Cpelbl | CTUMYJIMPOBAaHUS TepCOHANa OpraHu3anuu. Bumis
OpraHM3alii, ee CTpaTernyecKux Lelieil | cTpareruit B chepe MOTHUBAIMK M CTUMYJIMPOBaHHUS
U 337124 HepcoHajIa OpraHu3aliu
YMETH TMPUMECHATH CUCTEMY MOTHUBAIIUU u
CTUMYJIMPOBAHUA prl[OBOﬁ JCATCIIBHOCTHU
MEpCcoHaia B KOHKPETHBIX YCIIOBUSX.
BJIaJ€Th HEKOTOPBIM OIIBITOM IMPUMCHCHUA yCHOBI/Iﬁ
MaTepHalbHOIO  JEHEKHOTO  CTUMYJIMPOBAHHS
TiepcoHasa (B TOM YHCIIe CHCTEMBI OIUIATHI TPY/Ia).
14 MK-9 CIIOCOOHOCTB pa3padaThiBaTh IPOTPAMMBI | 3HATh OTAEIbHBIE BpEIHBIE ITPOM3BOCTBEHHBIE
MepBOOYEPEHBIX MEp IO CO3IaHHI0 | (haKTOPHI YCIOBUH Tpyna, COCTaB
KOM(OPTHBIX ~ YCIOBHH  TpyZa B | mpodeccHOHaIBHBIX 3a0oneBaHni "
OpTaHM3alli{, ONTHUMAJbHBIE PEKUMBI | XapaKTEPUCTUKH  PHCKOB  IIPOM3BOJICTBEHHOTO
Tpyla W OTAbIXa,  o0ecHedyeHus | TpaBMaTuzMa
0€30IacHOCTH JUIA Ppa3JIMYHbIX YMETH OIPECALCIIATh CTCIICHb BIIMAHUA
KaTeropuil nepcoHasna OpraHu3anuu 0COOEHHOCTEH COmep)KaHUs TpyJda, pPa3BHTHUSA
TCXHUKH, BHCIAPCHHUA CJIOXKHBIX JJIECMECHTOB B
mporecc paboOTBl HAa TMCUXO(PHU3NOIOTHIECKHE
COCTOSIHUSI TIEPCOHAIA.
Bragers 6a30BBIMH TEXHONOTHSAMH OPTaHU3AINH
ONTUMAJIBHBIX PEKUMOB Tpyda U OTJbIXa
15 K-13 3HAHWE METOJOB M BIIAJCHUEM HAaBBIKAMH | 3HATH HEKOTOphIE METObI OIICHKU
OLEHKH 3P (EKTUBHOCTH, JeHCTBYOMIEH B | 3((QEKTUBHOCTH CHCTEMBl HaliMa M aJanTalld B
OpraHM3alliy CHCTEMbI HaliMa M afianTaliy | OpraHu3aliy
nepcoHaa YMeTh B OCHOBHOM OpraHu30BaTh 3()h(HEKTHBHYIO
cHUCTeMy HaiiMa ¥ ajanTalMy IiepcoHaja B
OpraHM3aIyu
Bnaners 0a30BBIMU HaBBIKaMHU OLICHKH
3G PEKTUBHOCTH, NEHCTBYIOIIEH B OpraHU3aLUH
CHCTEMBI HaliMa U aJanTauuy rnepcoHajia
16 MK-14 3HaHME M yMEHHWE TMPHUMEHATh Ha | 3HaTh HEKOTOpbIC METOJIBI OLICHKH
MIPAKTHKE METO/IbI OIICHKH | 3((PEKTUBHOCTH CUCTEMBI OOYYEHHS W Pa3BUTHS

3 (eKTHBHOCTH CHUCTEMBI OOy4YeHUS |

repcoHasa




pa3BUTHs TEpCOHAJla M €€ BKJIajga B
JIOCTIDKEHHE TeJIeli OpraHu3ani

YMeTh B OCHOBHOM OpPraHH30BaTh IIPUMEHEHHE Ha
MPAaKTHKE METOJOB OHECHKH 3P (PEKTHBHOCTH
CHCTEMBI O0yUCHHS

Brnagers 0a30BBIMH HaBBIKAMH OpraHU3ALHH,
yIIpaBICHU u OIICHKHU 3¢ PeKTHBHOCTH
00pa30BaTeIbHBIX IPOLIECCOB B OPraHU3ALUH

MK-15 3HaHWE W yMEHHWE TPUMEHATh Ha | 3HaTh  HEKOTOpbIE  aKTyalbHBIC  IPOOJIEMBI
NpPakTHKE METOABl OICHKM 3HAaHWEM | yIPaBICHHSA CHCTEMOH MOTHBALUH u
METOJIOB OLICHKH 3¢ PEKTUBHOCTH | CTUMYIHUPOBAHUS TPYROBOH JIEATENEHOCTH
CHCTEMBI MOTHBALIUH U | IIepcOHaia  OpraHu3allii M COBPEMEHHBIC
CTHUMYJIMPOBaHUS, METOJOB  aHaiuu3a | npobieMbl (OPMHUPOBAHHS IOJUTUKH  OIUIATHI
KOHKYPEHTOCIIOCOOHOCTH W OLIEHKH | TPyJa B OpraHH3aluH
3(QGhEeKTUBHOCTH  TOJMTUKM  OIJIATHl | YMETh IPUMEHSThH HA IIPAKTUKE OT/AEIbHBIE METOIbI
TpyZa B OpPraHU3allid U YMEHHEM | OIEHKU 3(P(PEKTHBHOCTH CYLIECTBYIOIIEH CHUCTEMBI
MPpUMCHATH Ha IPAKTUKE MOTHUBAIIUN U CTUMYJIMPOBAHUA.
BrageTs 0a30BbIMH HABBIKAMU OIOKETHPOBAHHSL.
MK-16 BJaJCHIE HABBIKAMH aHAJIN3a MOPAJIbHO- | 3HaTh  OTJEIbHBIE  aKTyaJbHbIC  IPOOIEMBI
IICUXOJIOTHYCCKOT'O KJImMara u (bOpMI/IpOBaHI/IH MOPAJIBHO-TICUXOJOTUYCCKOI'0O
COCTOSTHHS OpPTaHM3ALMOHHOW | KIMMMara W COCTOSHHUS  OPTaHHW3AIlMOHHON
KyJIbTypBI KYJIBTYPHBI
YMETh OpPraHM30BaTh W HCIIOJIH30BATh HEKOTOPHIC
METOJbl M3MEPEHHUS MOpPATBHO-TICHXOJIOTHIECKOTO
KJIMAaTa OpraHHU3aluH.
BIaseTh  0a30BBIMH  METOJWKAaMU  aHAIW3a
MOPAJILHO-TICHXOJIOTHIECKOTO KJIMMaTa u
COCTOSIHUSI OPraHU3aLIMOHHOM KyJIbTYPbI
MK-17 BIQJICHUE  METOAAMH OLICHKM U | 3HATb HEKOTOpbIE METObI OLICHKU u
MPOTHO3UPOBaHHs PUCKOB B YIIPABJICHUH | MPOTHO3UPOBAHUS  MPO(ECCHOHAIBHBIX  PUCKOB,
MepCOHANIOM, aHajh3a TpaBMaTH3Ma M | aHAJM3a TpaBMaTH3Ma M MPO(eCCHOHAIBHBIX
npodeccrnoHanbHBIX 3a00JeBaHUN 3a00JeBaHN I
YMETH pa3pabaTbIBaTh MEPOIPUATHSA o
ONITUMU3AIIMN PEKMUMOB TPpyJia U OTAbIXa
BJIAJACTH 0a30BBIMH METOAaMU OLICHKH u
NPOTHO3UPOBAHKS  NPO(GECCHOHANBHBIX — PHCKOB,
aHaM3a TpaBMaTH3Ma M NPOQECCHOHATBHBIX
3a00IeBaHMI
MK-18 yMmeHue (opMHUpOBaTh OFOJPKET 3aTpaT Ha | 3HaThb HEKOTOpbIE METOZbl OO/DKETUPOBAHUS H
nepcoHall M KOHTPOJMPOBATH €TI0 | MOPSIOK COCTABICHUsI OI0/KETOB
BBITIOJTHEHHE YMETh  OCYWIECTBIATH  OTIENBHBIE  HIIEMEHTHI
(PMHAHCOBOTO IIAHUPOBAHUS
BiIaeTh 0a30BHIMM  HaBbIKAaMH  (OPMUPOBAHUS
OropKeTa 3aTpaT Ha IepcoHall
MK-19 BJIaJicHUE HaBbIKAMU OIIEHKH COCTOSIHUSI | 3HaTh  HEKOTOpBIE OCOOEHHOCTH  KaJpOBOTO,
u OIITUMHU3alIUH KaapoBOTO JOKYMEHTAITUOHHOT O, I/IHq)OpMaL[I/IOHHOFO,
JIEJIOTIPON3BOICTBA M KaJPOBOTO ydeTa TEXHUYECKOTO0, HOPMATUBHO-METOAMYECKOTO H
MIPaBOBOTO OOECHEUEHHs] CHCTEMBI YIIPABICHHS
TIEPCOHAJIOM B COBPEMCHHBIX YCIIOBUAX
YMETH B OCHOBHOM OLICHUBATh COCTOSTHHEC
KaJpOBOTO JIETIONPON3BO/ICTBA M KaAPOBOTO y4eTa
BJIAJICTH 0a30BBIMH HaBbIKAMH OIITUMU3alINH
Ka/IpOBOTO JIEJIONPOHU3BOICTBA U Ka/IPpOBOTO ydeTa
MK-20 yYMEHHE OIpeAeNsiTh W (OPMYJTUPOBAThH | 3HATh  HEKOTOpbIE  aKTyalbHbIE  IPOOJIEMBI
3aJayd W NPHHOMIBL  IOCTPOCHHUS | JIOTOBOPHBIX OTHOILICHUI paboTHMKa u

CUCTEMBI BHYTPEHHHX KOMMYHUKAIUH,
KOHCYJNIBTUPOBATh  paboTomarens |
MEPCOHAT OpraHU3alii O TMpaBax W
0053aHHOCTSIX, BO3HUKAIOIIUX B
pesynbpTaTe  3aKIOYCHHS ~ TPYIOBOTO
JIOTOBOPA

paboTonares - MPAaBOBBIE ACHIEKTHI IESITEIBHOCTH B
00JIaCTH yIpaBJICHHs IEPCOHAIOM

YMETh MO OT/EIbHBIM aCIeKTaM KOHCYJIbTHPOBATH
paboToaresisi U EPCOHA OPraHU3AIMHU O TPABax U
O0SI3aHHOCTSIX,  BO3HHMKAOUIMX B  pe3yJbTare
3aKJII0UEHUsI TPYIOBOTO JIOTOBOpa




BJIaJleTh  0a30BLIMH  HAaBBIKAMHU  COCTABJIEHHMS
OPraHU3alMOHHBIX JIOKYMEHTOB, 3aTParduBarOIIHX
TPYAOBbIE B3aMMOOTHOIICHHUSI MEXIY PabOTHUKOM
u paboTomaTteneM

K-21 YMEHHE BBUIBIATH M HHTEPIPETUPOBATH | 3HaTh HEKOTOPYIO  CIEIM(HUKY COBPEMEHHBIX
Hanbosee OCTphIE COIMANBHO-TPYAOBBIC | COIMAIBLHO-TPYIOBBIX MPOOJIEM OpraHM3aLiN
npo6JIeMbl OPraHU3alMy, HAXOIUTh IIyTU | yMeTh pa3pabaThiBaTh CHCTEMY OTACIBHBIX MeEp TIO
UX  pelleHHs,  pa3pabaTbiBaTh U | MPAKTHMYECKOM  pealM3allid  IyTed  pelieHus
9KOHOMHYECKH 000CHOBATh CHCTEMY MEDP | COLMAILHO-TPYAOBBIX IPOOJIEM OpPraHU3aluI
0 MX NIPAKTUYECKOH peanusanuu BJIAZIETH 0a30BbIMH HABBIKAMH BBISIBIICHUSI H

HMHTEPHpEeTalMd  OCTPhIX  COLMAILHO-TPYJOBBIX
po0JIeM OpraHu3aIu

MK-22 yMeHHe pa3pabaTbiBaTh  MPOTPaMMBbl | 3HaTh OTJCIBHBIE COBPEMEHHBIE MOAXOIBI K
Hay4yHBIX  HCCIIeOBaHMH B  cdepe | OpraHu3aly  JHarHOCTHKA W MOHHMTOpPHWHIA
yIpaBIeHUs MIePCOHAIOM U | COCTOSHHS MPOLIECCOB U PE3YyNIbTaTOB YIIPABICHUSA
OpPTraHU30BBIBATh UX  BBINOJHEHHUE, | IEPCOHAJIOM B OpPraHU3ALUH
MIPUMEHSTh KOJINYECTBEHHBIE U | yMerb (hOpMYNMpOBaTh LENM W 3aJa4d HAYYHBIX
Ka4eCTBEHHbIC METOJBl aHANIN3a, B TOM | MCCIIENOBAHUIA
qucne  (QyHKIMOHABHO-CTOMMOCTHOTO, | BiafieTh ~ 0a30BBIMH  HaBBIKAMH MPUMCHCHMS
NpY TpPUHATHM PENIEHMA B OOJACTH | KONMYECTBEHHBIX M KAYECTBEHHBIX  METO/OB
YIPaBJIE€HUS IEPCOHATIOM U CTPOMTH | aHaiM3a, B TOM  uuClIe  (DYHKIHMOHAILHO-
COOTBETCTBYIOIINE OPTaHHU3aLHOHHO- | CTOMMOCTHOTO, NPH IPHUHATHH PELICHHI B 00IacTn
SKOHOMHYECKHE MOJAETH YIIPABIICHHS TEPCOHAIIOM.

IIK-24 BIaJICHUC HaBBIKAMM IIOWCKa, cOopa, | 3HaTh  0a30Byl0  METOAOJIOTHIO  OOecHeYeHHs
00paboTKy, aHANM3a W CHUCTEMATH3aLUH | MPOBEICHUS  HCCIENOBAaHMA MO  aKTyaJbHBIM
HHPOPMALIMU IO TEME WCCIICIOBaHuUs, | MpobdIeMaM YIPaBICHHUS MIEPCOHATIOM
MOJrOTOBKH 0030pOB, HAYYHBIX OTYETOB | yMETh pa3pabarbiBaTh OTJACIbHBIE METOABI U
Y Hay4HBIX IyOJIMKAIMH [0 aKTyalbHBIM | HHCTPYMEHTBI ~[POBEJCHUS WCCIEIOBAHUNA B
npobieMaM yIpaBiIeHHS EPCOHATIOM CHCTEME YIPaBJICHHUS IIEPCOHAIOM

BIaneTh 0a30BBIMH HaBBIKAMH IIOMCKa, cbopa,
006paboTkw, aHanuza | CUCTeMAaTU3AINH
uHbopmauu 1o TeMaM MPOBOJMMBIX
UCCJICJOBAHMMN.

MK-25 yMEHUE IIPOBOJUTH COBEIIAHUA: | 3HATh OTJAENbHbIC (DYHKIMH U 33Ja4l MEHeIDKepa B
BBIOMPATH TeMy, (dbopMHpOBaTh | COBPEMEHHOW OpraHM3aliH. 3HaTh HEKOTOpbIC
perylaMeHT, aHaIM3UPOBATh NMPOOJEMHOE | MPUHLMIIBI  BBHIPAOOTKM  COBMECTHBIX  MPaBHII
mnoste, NH()OPMHUPOBATH JpYTHX, | B3aUMOJACHCTBUS,

MPUHAMATh COBMECTHBIE PEIICHNUS YMETh B OCHOBHOM MPOBOJAWTH COBEIAHHS:
BBIOMpaTh  TeMy, (opMHpOBaTh  pETJIAMEHT,
aHAIM3MPOBATh POOIEMHOE T10J1e, NH()OPMHUPOBATH
JPYTHX.

BIafeTh 0a30BBIMM  HABBIKAMH  IIPE3CHTAIIWH,
ITyOJIMYHBIX BBICTYIUICHHUH,

MK-30 BIAJCHNE HAaBBIKAMH pa3pabOTKM W | 3HATH HEKOTOphIe OCOOCHHOCTH pa3pabOTKH |
OpTraHU3aIH IPUMEHEHHUS COBPEMEHHBIX | OpraHM3ali IPUMEHEHHSI COBPEMEHHBIX METOIOB
METOZOB ¥ TEXHOJOTMHA YIPaBICHHUS | W TEXHOJOTHH YIpaBICHHUS IEPCOHATIOM
NIEPCOHAJIOM, CIIOCOOHOCTh M YMEHME | yMerb  (OPMHPOBATH  CHCTEMY  OTACIbHBIX
(hopmMupoBatb CUCTEMY | WHIMBHIAYAJBHBIX  WHCTPYMEHTOB  YIpaBICHHUS
VHJIUBHyaJIbHBIX HHCTPYMEHTOB | TIEPCOHAJIOM,

YHIpaBJICHUS NEPCOHANIOM, | BIAJETh 6a30BBIMH HaBbIKaMU

pa3spaboTaHHyl0 Ha OCHOBE HOBEHINHX | 3¢h()eKTUBHOTOMCIIOIL30BAHMS CUCTEMBI

METOJIOB M METOJIMK B JIAHHOH 00JIaCTH, 1 WHIWBUIYAJIbHBIX ~ MHCTPYMCHTOB  YIPaBJICHUSA

5(QQEKTHBHO  pEaTU30BBIBATE €€ B | MEPCOHAIOM B YIPABJIEHYECKOH IIPAKTHKE
yIpaBIeHYECKOH MpaKTHKe

K-31 CIIOCOOHOCTB paspabaTbiBaTh, | 3HaThb HEKOTOpbIE IPHEMbI IIOMCKA, aHamu3a Hu
SKOHOMUYECKH 000CHOBBIBATh U | OIEHKH MH(OpPMAIWH AT MOATOTOBKY M IPHHATHSA
BHEIPATh B MPAKTHKy JAEATECIBHOCTH | YNPABICHYCCKUX PEIICHHH B CUCTEME YIPABICHHUS
OpTaHM3aIN MPOEKTHI | TIEPCOHAIOM
COBEPIICHCTBOBAHUS CHCTEMBI U | yMETh  WCIIONB30BaThb  HEKOTOPBIE  OCHOBHEIC
TEXHOJOTUM PabOThl C HEPCOHAIOM HA | MPHUEMbI  OIEHKA  PE3YJIBTATHBHOCTH  PaboThI

OCHOBE (DYHKIIMOHAIHHO-CTOMMOCTHOTO
aHamu3a C OpHUCHTalMeW WX  Ha

TICpCOHAIA C LECIBIO MOBBIMICHUA PE3YJIbTATUBHOCTH
€T0 ICATCIbHOCTH




JOCTHKEHHUE COLNAILHO-OKOHOMHUYECKON
3¢ exTHBHOCTH

BJIaJICTh 6a30BbIMU HaBBIKAMU OLICHKH
SKOHOMHYECKOH ¥ COIHAIbHOH 3(PPEKTUBHOCTH
yIpaBJIeHNs IEPCOHAIOM

K-32 BIIaJICHUE 3HAHUAMH U  YMEHMSIMM | 3HaTb B OCHOBHOM CTPYKTYpPY THOATOTOBKH U
MIPOEKTHPOBAHUS 3¢ ¢GeKTUBHOHN | BHEAPEHHS TPEOOBAHUH K JOJDKHOCTSIM, KPHTEPHEB
KaJpOBOH TIOJHUTHKH, MMOANCPKUBAIONICH | HaiiMa, oTOOpa, MpréMa M pacCTaHOBKHU IEPCOHANA.
MO3UTUBHOW WMHDK OpPTraHM3alliM KakK | 3HaTh HEKOTOPHIE COBPEMEHHBIE  TEXHOJIOTHH
paboromaTens MapKETHHTa ITepCOHaa
YMETh aHANIN3UPOBATh BHEIIHIOI W BHYTPEHHIOIO
Cpelly OpraHu3aluH, BBIBISATH €€ KIIOUEBbIC
3JICMEHTHI.
BIIAJICTh 0a30BbIMHU HaBBIKaMU aHanM3a
KOHKYPEHTOCHOCOOHOCTH CTPATEru OPTraHU3aIiH B
00J1acTH 1o0opa ¥ NPHBIICUCHHS TIepPCOHaNa
IIK-33 BJIQJICHUC WHCTPYMEHTaMH | 3HaTh HEKOTOPBIC MPUHLIUIIBI ONPEICTICHUS BIUSHUS
dbopMupOBaHHMS W OICHKH  BKJAJa | CUCTEMBI YIIPABJICHHS IEPCOHAIIOM Ha Pa3BUTHE U
CHUCTEMBl YIpaBIEHUS TMEPCOHAIOM B | CTOMMOCTh OpPTraHU3aIlUH
pa3BUTHE OpraHM3alMM K JAOHECECHHEM | yMETh HAIISJHO MPEACTABUTH HEKOTOPHIE aCTEKTHI
pe3yJIbTaTOB DJTOM OLEHKH JO BCEX | BIMSHUS CHCTEMBI YIPABICHHS IIEPCOHATIOM Ha
3aMHTEPECOBAHHBIX CTOPOH M JIHI pa3BHUTHE ¥ CTOMMOCTH OPTaHU3ALNH B [ICJIOM
BIIAJETh 0a30BBIMU METOIaMHU aHanM3a
SKOHOMHYECKOH ¥ COIHMANbHOH A(PPEKTUBHOCTH
JEATSIPHOCTH TOAPA3IENICHHI TI0  YIPaBJICHHUIO
TIEPCOHAIIOM
K-34 BIaJIcHHC HAaBBIKAMH  pPa3pa0OTKA ¥ | 3HATh  HECKOTOPBIE  TCOPETUYECKHE  ACIICKTHI
3¢ PEeKTHBHOTO WCTIOJIb30BaHUSI | COIMATIBHOTO MAPTHEPCTBA, COJIEPIKAHUE U MTOPSIOK
COBPEMEHHBIX COIMANIBHBIX TEXHOJOTHH B | 3aKITIOUEHMS KOJUIEKTUBHBIX JIOTOBOPOB.
paboTe ¢ MepCOHATIOM, a TaKkXKe BHEJAPEHUS | yMETh 4YaCTHYHO  (POPMHUPOBATH  HOPMATHBHO-
JIAHOB COIMAILHOTO pa3BUTHUS | METOJIMYECKOE 00ECIIEYCHUE CUCTEMBI COIUAILHOTO
OpraHu3aluu apTHEPCTBA
BJIaJicTh  0a30BBIMH  METOAAMH BEJICHUS
KOJUIGKTUBHBIX ~ TEPErOBOPOB,  COBPEMEHHBIMH
CpeICTBaMH W METOJIaMH YIPAaBJICHHUS MPOIECCOM
COLMATILHOIO AHajora
K-35 BJIQ/ICHUE  HaBBIKAMHM  OpraHMU3AlMM | 3HATh HEKOTOPBIE TEOPETUUECKUE OCHOBBI U METObI
yIpaBJIeHUS KOHQIUKTAMHU U CTPECCAMH, | TUATHOCTHKH OpTaHM3AIMOHHBIX  IPOIIECCOB;
CIIOCOOHOCTH JIAYHO 3(h(HEeKTUBHO | MCHXOIOTHIECKHE TPOOIEMBI B3aHMOOTHOICHHH
Y4acTBOBATh B NOCPEIHNUYECKOH, | yMETh TMPOBOANTH HHAUBHUAYATHLHO-TUYHOCTHYIO,
COLMATEHO-TIPOPIIAKTHIECKOM U | TPYNIIOBYIO M OPTaHM3AIMOHHYIO THATHOCTUKY
KOHCYJIbTALIMOHHOM ~ NEATENLHOCTH IO | BaAeTh Oa30BBIMU INPHEMAMH M  METOIAMKAMH
yHapaBJI€HHUIO KOHCDHI/IKTaMI/I M CTPECCaMHU | TUArHOCTUYECKOM pa60TI>I B OpraHu3anuu,
METOJMKAMHM  HMCCJICIOBAHUS  MEMIJIMYHOCTHBIX
OTHOIIEHUH ¥ KOH(IUKTHOTO TIOBEACHHUS B
OpraHu3aIyu
ITK-36 BIIQJICHWE 3HAHWUSMH © yMEHUSMH | 3HaThb  OTAENbHbIE  TNPUHIMIIBI  pa3pabOTKH,
aHAM3UPOBATH, pa3pabarbiBaTh, | BHEIPEHUS U OLEHKH CHCTEMBI MEp, HapaBJIeHHBIX
BHEIPATh W OIEHUBATh MPOTPAaMMBbl M | HA YIy4IIeHUS YCIOBHH TPyAa W OXpaHbl TpyJa W
YCIIYTH TIO TOIJEPKAHUIO (PU3NIECKOro | 0€30MacHOCTH
U JQYIIEBHOTO 3J0POBbS COTPYAHHUKOB M | yMETh OIIEHUBATH OTAETbHBIC MPOQPEeCCHOHAILHBIE
UX 3aluTe OT HeOEe30IaCHBIX YCIIOBUHM U | pHCKH
JefcTBuil co CTOPOHBI JPYruX JIMI M | Biagerb 0a30BbIMM  HaBLIKAMH OpraHu3auyvu
CTOPOH paboTel 1O yAyYIICHHWIO YCIOBUH Tpyna H
MTOBBIIICHUIO €€ YQ(PEKTHBHOCTH
BA30BbIM YPOBEHb COOPMHUPOBAHHOCTH KOMIETEHIIUA
OIIK 3 BIaJCHHNEC  KOMIUICKCHBIM  BHUJICHUEM | 3HATh COBPEMEHHBIC MPOOJIEMBI M TEXHOJOTHH
COBPEMCHHBIX  TPOOJIEM  YIIPABICHHS | YIPABJICHUS MEPCOHAJIOM B OPraHU3aIUU

HEePCOHANIOM B OopraHu3aluu u
MOHMMAHUEM B3aHUMOCBS3U YIIPaBJICHUS
opraHuzaiuei B 1eJI0oM U €€ IepCoHaIoM

Vmethb AUArHoCTUpOBaATh np06neMm B CHCTCMC
YIpaBJCHUS NIEPCOHAJIOM OpraHU3alun

Bragers MeTomamMu AUArHOCTUKHA KOMIUIEKCHBIX
mpoOJieM B CHCTEME YIPaBICHHS IEPCOHAIOM
OpTraHH3aIH




OIIK-5 CIIOCOOHOCTB €037aBaTh KoMaHzbl | 3HaThb  cneuuduky paboTl B KOMaHJaXx,
npo¢eCcCHOHAaIOB u 3¢ (exTHBHO | MPUHIHIEI co31aHus () (HEKTHBHBIX KOMaH]
paboTaTh B KOMaHJaX, OTCTaUBaTh CBOIO | YMETh OpTaHU30BHIBAThH KOMaHJHOE
MO3UIINIO, yOexnars, HaxXOJIMTh | B3aMMOAEHCTBHE JUIS DEIICHHS YIIPABICHUYCCKUX
KOMIIPOMHCCHBIE W aJbTEPHATUBHBIE | 3a1ay
peHICHUA Bnanets HaBbIKaMHM OpPraHU3ALMM NIEPETOBOPHOTO

mpomecca ¥ IPOBEACHHUS OPraHM3aIlMOHHBIX
MEPOINPUSATHI

OIIK-6 CIIOCOOHOCTh HCIIONIb30BaTh IPHHIUIBI | 3HATh OCOOCHHOCTH OpraHM3allli pa3paboTKH U
KOPIOpaTUBHON COLIMAJIBHOM | peanu3aluu KOpPIIOpaTHBHOM COLIMAJILHOM
OTBETCTBEHHOCTH IpH pa3pabOTKe U | OTBETCTBEHHOCTU
peanusalMyi CTPATErdd OPraHM3alyd, B | YMETh HCIIONb30BaTh MPUHIUINBEl KOPIOPATUBHOM
TOM 4YHCJIE €€ KaJpOoBOH CTpaTerun COLMAJIBHOM OTBETCTBEHHOCTHIPH pa3paboTke |

peanu3aiyu CTpaTerud OpraHU3aliy, B TOM YHCIIEe
KaJpOBOH CTpaTeruu

BJIQJIETh HAaBBIKAMU Pa3pabOTKH M OpraHU3aluH
peanu3aiuo CTpaTeruu OpTaHM3aIMU c
UCIIONIb30BaHUEM  IPUHIMMIIOB  KOPIOPaTUBHOM
COIMAJIbHOI OTBETCTBEHHOCTH

OIIK-7 BJIaZICHUE COBPEMEHHBIMHU TEXHOJIOTHSAMH | 3HAaTh COBPEMEHHBIE TPOOJIEMBI M TEXHOJOTHH
YIIpaBICHUS TIEPCOHAIIOM U | yIpaBlICHHUS IEPCOHAIOM B OpraHU3aLHN
3¢ dexTuBHOHN (yCIemHoi) pearn3anueit
UX B  cBoed  mpodecCHOHANBbHOU | yMeTh 3(P(PEKTHBHO DPEATH30BHIBATH COBPEMEHHBIE
JEeSATEIBHOCTH TEXHOJIOTHU YIIpaBICHUSA MIEPCOHATIOM B

po(eCcCHOHANIBHOM AESTEILHOCTH
BJIa/ICTh COBPEMEHHBIMHA TEXHOJOTHAMH
yNIpaBJIE€HHs IEPCOHAIOM

OIIK-8 BIAaJCHHE  METOAWKOH  OIpeNeNeHHs | 3HATh MEXaHHU3MBI ONTHMHU3ALNH
COLMAIBHO-?)KOHOMHYECKON (YHKIIMOHUPOBaHUS CHUCTEMBI YIIpaBJIeHUs
3 PEKTUBHOCTH CHCTEMbI M TEXHOJOTHH | MEPCOHAIOM WM OTJEJIBHBIX e (DYHKIMH
YIPaBIEHU IIEPCOHAIIOM M YMEHHMEM | yMeTh pa3pabarblBaTh M IMPUMEHSTh COBPEMEHHBIC
UCIIONL30BaTh PE3yIbTaThbl pacdera JIJIs | METOAbl W TEXHOJOTUH ONpENelIeHHs COLUAIbHO-
MOJITOTOBKM  PEIIEHHH B OONACTH | SKOHOMUYECKOM  O(PGMEKTHBHOCTH  yNpaBieHHs
ONTHMU3AINN (YHKLMOHUPOBAHUSA | MEPCOHAIIOM
CHUCTCMbI YNPABJICHUA NEPCOHATIOM, WM | BIaJCTh HaBbIKAMU OpraHu3anuu aHau3a
OTACJIbHBIX €€ NIOACUCTEM COLMAIBHO-3KOHOMUYECKOH 3P PEKTUBHOCTH

CHCTEMBI ¥ IPOIIECCOB YIIPABJICHHUS TIEPCOHAIIOM

OIIK-12 yMeHHe pa3padaTeiBaTh W IIPUMEHSATH | 3HATh COBPEMEHHBIE MHCTPYMEHTAIbHBIE CPEICTBA
METOJbl M WHCTPYMEHTHl MPOBEICHUS | UCCIENOBaHWs,  HOJMydeHWs,  oOpaboTknm  u
WCCIIEJIOBAaHUH B CHCTEME YIPABIEHUs | MpexbsBICHUs HHPOPMALN
IEPCOHAJIOM U MPOBOJAMTL AaHAIU3 HX | yMETh IPUMEHSTh METOIbl M  HHCTPYMEHTHI
pe3yIbTaToOB MIPOBEJECHNUS] UCCIEOBAHUI B CHCTEME YNpPABICHHS

MIEPCOHAJIOM M aHAJIM3UPOBATH UX PE3YIIBTATHI
BIAJIETh  METOJAMH  WCCICAOBAHUS  CHCTEMBI
YIIPaBJIEHHS IEPCOHAIIOM OPTaHM3AINH

K 1 yMeHHue pa3pabaTeiBaTh (Quiiocopuro W | 3HaTH  CYIIHOCTh  CTpPAaTeTMH  YIpaBIEHUS

KOHUENIUIO YIPABJICHUS IIEPCOHAIIOM,
KaJIpOBYI0 U COLMAIBHYIO IOJUTHKY,
CTPATErul0  YIPABJIEHUS I[IEPCOHAIOM
opraHu3alud B  COOTBETCTBUU  CO
CTPaTEerMueCcKUMH IJIaHAMHU OpraHU3alUH
Y BIIaZICHUEM HaBbIKAMH UX BHEAPEHUS U
peanu3anuu

MEePCOHAJIOM OpraHU3allii, €€ JJIEMEHTHI M UX
B3aMMOCBSI3HM, KIACCU(PUKALNIO BUIOB CTpATETHH
B c(epe ympaBiieHUs IEPCOHATIOM

YMETH OIeprupoBaThb TIOHATHAMH «KagapoBas
TOJIMTUKA OpraHu3anumn», «ConralbHasd MOJIMTHUKA

OpTaHU3AINH», TOCYIapCTBEHHAS KaJpoBas
MTOJTUTHKAY, «cTparerus yIpaBJICHU
MEPCOHANIOM»,  «CTPATETMUYECKOE  yNpaBJICHUE
[IEPCOHATIOM OpTaHU3AIII)

BIIAJICTh MPUHIUITIAMA u MEXaHU3MaMU
(dhopmupoBanus KaJ[pOBOM MOJTUTHKH
OpraHu3aiu, COLIAATBEHOM MOJTUTHKH

OpTraHH3aIH




IK 2

yMeHHe OLICHHUBATb KaJpOBBIN
MOTEHIMAJ, HHTCIUIEKTYaIbHBIN KalluTal
IepCOHaTa W OpraHM3allid B IIEJIOM,
OTIPEETATh HaIpaBICHUS u
(opMynHpoBaTh 3amadM MO PA3BHTHIO
CHCTEMBl W TEXHOJIOTHH YIIPaBICHUS
MIEPCOHATIOM B OpPTraHM3aINN

3HaTh, KaK JIOKYMEHTAJILHO 00ECIICUnBaTh OLICHKY
W aTTECTALMI0 IIepCOHaNa OpraHU3alUHM H
obecrieunBaTh coOroIeHme TpeGoBaHUI
3aKOHOAATENBCTBA IIPH IPOBEICHUH ATTECTALUH
MIEPCOHAJIA U €T0 AEIOBOH OIICHKH

YMETh IPOBOJUTH OIEHKY KaJpOBOTO MOTEHIMAA
OpTaHM3alli{, MPOBOAWTH JCIOBYIO OLEHKY H
aTTECTaINIO NepcoHana, pa3pabaTbIBaTh
periaMeHThl aTTecTalliy TepcoHana KOHKPETHOM
OpraHM3alNy, KOOPJMHUPOBATH paborty
aTTeCTallMOHHBIX KOMUCCHI

BJIAJICTh TEXHOJIOTHSIMU pa3paboTku u
000CHOBaHUSI KaJJPOBBIX PELICHUH

IIK 3

yMeHHe pa3pabaTblBaTh W  BHEIPATH
MOJUTUKY TPHUBJIEUYCHUS, Toxbopa H
otbopa KOHKYPEHTOCIIOCOOHOTO
HepcoHaia

3HATh MOPSJIOK OPOPMIICHHS IOKYMCHTAIMH TPU
npueMe Ha paboTy

YMETh  OLEHMBaTh  TEKYIIyl0  HOTpeOHOCTH
OpraHu3allid B  [IepCOHAle, 3aTpaThl  Ha
npuBieYeHHe U oTOOp mnepcoHana. I[IpuHUMaeT
y4acTHe B pPa3paboTKe MOJHUTHKU MPUBIICYCHUS,
mombopa W OTOOpa  KOHKYPEHTOCHOCOOHOTO
NepcoHana,  NPUMEHSS  METOABl  IIOHCKa,
NPUBJICYCHHS], OLCHKH M 0TOOpa KaHIUIATOB

BJIaaACTh METOJaMU n TCXHOJOTHAMU
HCCJICJOBaHUA PbIHKA Ha OCHOBC IPUMCHCHUA
MECPCOHAI-MAPKCTUHIOBOI'O MOAX0Aa

10

IK-4

yMeHHe paspabaTbiBaTh H  BHEIPSTH
MIOJIUTUKY ajlanTauuu IepcoHana
OpraHusanuu

3HaTh O  LeJsIX, 3aJadyax M [OpsaKe
(hopMUpPOBaHUS TIOJUTUKU AJANTAIlMK [IEPCOHAA.
Otanmbl W OCHOBHBIE  METOJBI  aJanTaluu
MepcoHalla, YCJOBUS M TOPANOK NPUMEHEHUs
HCIIBITATENBHOTO CPOKA HOBBIM COTPY/THUKAM

YMETH BBIACIINTH 3HAYUMBIC (I)aKTOpr
HpOHSBO,Z[CTBeHHOﬁ n HerOPISBO,I[CTBeHHOﬁ
aJanrTanyunu nepcoHaia, O(l)OpMI/ITL IIaKeT
JAOKYMCEHTOB Uil  pErjlaMCHTAllUM [OPOLCAYPhI
ajanTanyy nepcoHajia

BIAJETh  ONBITOM  Pa3pabOTKHM  HpOrpamMm
ajanTanuyd  ITEepCcOHANa  JuIl  KOHKPETHOH
OpraHM3ald ¥ COBPEMEHHBIMH TEXHOJIOTHSIMH
yIpaBJIeHHUs pa3BUTHEM IepcoHaIa

11

IIK-5

yMEHHE pa3pabaTbiBaTh ¥ BHEAPATH
MOJUTUKY  OOy4eHHS W  pa3BUTHA
NepcoHaIa OpraHu3aluu

3HaTh BUMABI, (OPMBI OOy4YCHHS M HAIPaBICHUS
pa3sBUTHA  TepCcOHaIa, IpenMymiecTsa |
HeJocTaTKu OOydeHHs TMepcoHaia Ha pabodem
MECTE U BHE €T0

yMeTh OPMYIUPOBATH IENH, 33a9d O0YICHUS U
pa3BUTHUS nepcoHana, OpraHU30BBIBATH
CTOKUPOBKH  IEpPCOHANa, MPOPECCHOHATBHYIO
MOATOTOBKY, TMEPENOArOTOBKY W  IOBBIIICHUE
KBaJTU(UKAIMY, KAJAPOB B OpPraHHU3alUU. YMETh
oQOpMIIATh JTOKYMEHTHI ISl perjaMeHTAIHd
mporecca 00y9YeHUs ¥ Pa3BUTHS IIEPCOHANA

BJIaaCTh COBPEMCHHBIMU TCXHOJIOTHAMH
YIIpaBJICHUS Pa3BUTUCM IIEPCOHAJIA

12

IK-6

YMEHHUE ONpEeNessTh e, 33a1a4l U BUJbI
TEKyIlIel MIEeNOBOM OLEHKH IIepCOHala B
COOTBETCTBHH  CO CTpaTermIeCKIMHU
TUTAaHAMHY OpTaHW3aIuI

3HATh MOPSIOK O(POPMIICHHS TOKYMCHTAI[UH IIPH
JIEJIOBOM OIlEHKETIepCcoHala

yMETh Ha OCHOBE CTpPaTerMu  yIpaBJICHUs
nepcoHagoM (OpMyJIUpOBaTh ILEIH, 3aadd |
OTIpEJICNATh IeJecooOpa3Hbie (OPMBI  TEKyIIeh
JICTIOBOM OIICHKH MEPCOHANA. YMEThYCTAHABIMBATh
cpoku ¥  (OPMYIUPOBATH OpPraHU3aLUOHHBIC
TpeOOBaHUSI K HPOBEACHHIO [EIOBOM OLICHKH H
aTTECTAllMU TEePCOHANIA C YUYETOM CTPATErHYCCKUX
IUTAHOB JICSITEIbHOCTH OPraHU3aIIH




BJIaaCTh HaBbIKaMH Opranuzanuu TeKyHIeﬁ
HCHOBOI\/‘I OLICHKHU II€pCcoHajia B COOTBETCTBHUU CO
CTPATETUICCKUMU TNIAHAMHU OpraHu3annu

13 nK-7 yMEHHE pa3pabaTbiBaTh W BHEIPATH | 3HATh (DAaKTOpHl BHEIIHEH M BHYTPCHHEH CpPEHBI
HOJNUTHKY MOTHBALUH U | OpraHM3aliM, BIMSIONIME Ha BBIPAOOTKY M
CTUMYJIMPOBAHUS ITIEPCOHANA C YUYETOM | peaH3alyio MOJIUTUKA MOTHBALUH "
(hakTOpOB BHEIIHEH M BHYTPCHHEH CPEIbl | CTUMYJIMPOBAHUS IIEPCOHANA OpTaHM3alliH. Buas
OpTaHM3aINH, €€ CTPATEeTMYECKUX LENeH | cTpareruii B cepe MOTHBAIMN M CTUMYJIHPOBAHUSA
U 3a/1a4 NepCOHaJIa OpraHU3alun

YMETbCaMOCTOSATENIHHO HNPUMEHSTh CHCTEMY
MOTUBALMM U CTUMYJIHMPOBAHUS  TPYHOBOM
JIeATeIbHOCTH IIEPCOHANIa B KOHKPETHBIX YCIIOBHUSX.
YMETh ONPENENATh B3aUMOCBSI3b CTpaTeruii B cdepe
MOTUBALMM M CTUMYJHPOBaHUS MeEpCcOHaNa Co
cTpaterueil B cdepe ynpapieHHsl NEPCOHATIOM H B
cepe pa3BUTH KOMIIAHUH B IIEIOM

BJIA/ICTh OITBITOM TIPUMEHEHHS YCIIOBUH
MaTepHaIbHOIO  JCHEKHOTO  CTUMYJIHPOBAHHS
TepcoHaia (B TOM YHCIIE CHCTEMbI OIUIATHI TPYAQ),
OIIpeNIeTICHHS TIPHOPHUTETHBIX HaIpaBIeHIN
MaTepHaIBHOI0 HE JCHEKHOTO CTHMYJIHPOBAHUS U
HEeMaTepHAJIbHOTO CTUMYJIPOBAHHUS NIEpCoOHalIa

14 MK-9 CIOCOOHOCTP pa3padaThiBaTh MPOrPaMMbI | 3HATh BpPEAHBIE IIPOM3BOJACTBEHHBIE (HAKTOPHI
MEepBOOYEPENHBIX MEp M0 CO3JaHUI0 | YCIOBHH TpyJda, COCTaB IPOQeCCHOHANbHBIX
KOM(OPTHBIX ~ YCIOBUH  TpyZa B | 3a00NeBaHMH W XapaKTEPUCTUKH  PHCKOB
OpTraHu3aIlM, ONTUMAJbHBIC PEXHUMBI | IPOU3BOJCTBEHHOTO TPaBMaTHU3Ma
Tpyda W OTHbIXa,  oOecHedeHHs | yMeTh OTpenensTh CTETIEeHb BITMSTHUS
Ge3omacHOCTH ISt Pa3NIMYHBIX | OCOOEHHOCTEN CONEpKAHUS TPyHa, Pa3BUTHU
KaTeropuii epcoHasa OpraHu3aliu TEXHUKH, BHEIPEHHUS CIOXHBIX DJJIEMEHTOB B

mpouecc padOTBl Ha TCHXO(PHU3HOJIOTHYECKUE
COCTOSIHUS TIEpCOHANA. YMETh IPUHUMATh yJacTHe
B pa3pabOTKe NPOrpaMMBbl MEPBOOUYEPETHBIX MEp
10 CO3aHHI0 KOM(OPTHBIX YCIOBHH TpyAa B
OpraHM3aly, NPOEKTHPOBATh  pacIpeaeieHue
00s13aHHOCTEH 110 OE€30IIaCHOCTH TPYAa MEXIy
JIOJDKHOCTHBIMH JIMIIAMHU B OpraHU3aliu

Brnanets TEXHOJIOTHUSIMH OpraHU3aIH
ONTUMAJIFHBIX PEKUMOB TPYyJIa U OTABIXA

15 MK-13 3HAHWE METOJIOB M BIIAJICHUEM HaBBIKAMHU | 3HAThH COBPEMEHHBIE METO/IbI OLICHKHU
OLICHKU (P (PEKTHBHOCTH, AcHCTByOmeH B | 3 ()EKTHUBHOCTH CHUCTEMbI HaliMa M ajanTallid B
OpraHU3aLNH CUCTEMBI HaliMa 1 aalTalii | OpraHu3aIliH
repcoHasa YMers opraHu3oBaTh JI((HEKTHBHYIO CHCTEMY

HaliMa ¥ aJIanTaluy IepcoHajIa B OpraHu3aIin
Brnamers HaBBIKaMH OIEHKH 3¢ (EKTHBHOCTH,
JIEHCTBYIOIIEH B OpraHu3aldu CUCTEMbl HalimMa U
aJlanTalyy nepcoHana

16 K-14 3HaHWE W YMEHHE IIPUMEHATh Ha | 3HAaTh METOJbl OIEHKH 3(P(PEKTUBHOCTH CHUCTEMBI
MPaKTUKE METO/bI OLICHKH | 0O0Yy4eHHs M Pa3BHUTH NepcoHasa
3(Q(deKTUBHOCTH CHCTEMBI OOy4YeHHMs M | YMeTh OpraHM30BaTh MPUMCHCHHE HA IMPAKTUKE
pasBUTHA IIEPCOHANA M €€ BKIaJa B | METOAOB OLEHKH 3(QQPEKTUBHOCTH  CUCTEMBI
JIOCTHDKEHHE LeNel OpraHu3aluu o0y4eHHs M Pa3BHTHs NEpcOHala M ee BKiajga B

JIOCTHIKEHHE 1IeJIell opraHu3alnuu
Brnanets HaBBIKAMM OpraHW3allvdH, YHIPABJICHHUS H
OIICHKH s exTuBHOCTH 00pa3oBaTeIbHBIX
MIPOLIECCOB B OPTaHU3ALNHN
IIK-15 3HaHHE W yMEHHWE TPUMEHATh Ha | 3HATbaKTyaJbHbIC poOIEMBI yIpaBICHUS
NPakTUKE METOABl OICHKM 3HAaHWEM | CHCTEMOHl  MOTHMBAMM W CTUMYJIHMPOBaHHSA
METOJIOB OLICHKH 3¢ EKTUBHOCTH | TPYIOBOH EATEIBHOCTH NIEPCOHAA OPTAHU3ALNN H
CHCTEMBI MOTHBALIUH U | COBPEMEHHBIE POOIIEMBI (POPMUPOBAHUS OJUTHKA
CTHMYJIHMpPOBAHUS, METOJOB  aHalW3a | OIUIAThI TPyJa B OPTraHHU3AINI




KOHKYPEHTOCIIOCOOHOCTH ¥ OLICHKH
3((EeKTUBHOCTH  MONUTHKH  OIUIATHI
Tpyda B OpraHM3alUd M yYMEHHEM
NPUMEHATH Ha IIPAKTHKE

yMCTI)HpI/IMCHSITI) Ha MPAKTUKE MCETOAbI OLCHKU

3¢ PEeKTUBHOCTH CYIIECTBYIOMIEH CHCTEMBI
MOTHBALIH u CTUMYJIUPOBAHUSL. Ymets
AHAJIM3UPOBAaTh  KOHKYPEHTOCCIOCOOHOCTH |

3¢ HEKTUBHOCTH MOJIUTHKHU OIJIATHI TPyZA

BrnageTpHaBbIKaMHK O0KETHPOBAHMS,
(DMHAHCOBOTO TIIIAHWPOBAHMS W TIPOTHO3MPOBAHMUS
3aTpaT IO 3JEMEHTaM KaApOBOM  IOJMTHKH
OpraHu3anyu

IK-16

BJIaJIcHUE HAaBBIKAMU aHaJIH3a MOPAJIBHO-
MCUXOJIOTHYECKOTO KIIMMaTa u
COCTOSTHUSA OpraHU3alMOHHON
KyJIbTYpBI

3HaTh akTyalbHblE MPOOIEMBI (HOPMUPOBAHUS
MOPaJbHO-IICUXOJIOTMYECKOTO KJIMMaTa u
COCTOSIHUS] OPTaHU3aLIMOHHON KYJIBTYPBI

YMETb OpraHu3oBaTb W HUCHOJIB30BAThH MCTOAbI
HU3MCEPCHUS MOPAJIbHO-TICUXOJIOTUYCCKOro KiIuMara
opranusanuu, OLICHUBATh u AHAJIM3UPOBATH
MCKT'PYHIIIOBBIC OTHOMICHHUA

BIaJETh  METOJUKAaMH  aHaJu3a
TICHXOJOTHMYECKOr0  KiIMMara M|
OPraHU3aIMOHHON KYJIBTYPBI

MOpAaJbHO-
COCTOSTHHS

MK-17

BIQJICHAE  METOJaMH  OLCHKH U
NPOTHO3UPOBAHUS PUCKOB B YIPaBICHHU
NEePCOHATIOM, aHAIM3a TpaBMaTH3Ma U
po¢eCcCHOHANBHBIX 3a00JIeBaHMIA

3HATBMETONBl  OLCHKM W  NPOTHO3HPOBAHUSA
NPO(ECCHOHATEHBIX PHCKOB, aHANIM3a TPaBMATH3Ma
1 IpoeCcCHOHANTBHBIX 32a001eBaHII

yMeTbpa3pabdaThIBATh MEpOIPUATUSL 1o
ONTHMU3ALUY PEXHMOB TPYyAa U OTIBIXA C y4ETOM
TpeOOBaHUI TMCUXO(U3HOJIOTHH, SPrOHOMHUKH U
SCTeTHKH TpyAa I pa3jIMuHBIX KaTeropuii
nepcoHana

BJIaJ€Tb METOJAMU OLECHKU W TIPOTHO3HUPOBAHUA
npoheCCHOHATBHBIX PUCKOB, aHAIN3a TpaBMaTH3Ma
U IPO(ECCHOHATBHBIX 3a00JICBAHHIA

MK-18

yMeHne GpopMHUpOBaTh OFO/DKET 3aTpaT Ha
IepCOHAl M KOHTPOJIMPOBaTh  €ro
BBIITOJIHEHUE

3HATh METOAbI 6IO}I)KCTI/Ip0BaHI/I)I n HOpSII[OK
COCTaBJIEHHUS OIOIKETOB

YMETh OCYIIECTBIATh (PUHAHCOBOE TJIAHUPOBAHUE U
MPOrHO3UPOBAHMUE 3aTpaT MO AJIEMEHTaM KaJpOBOi
TIOJINTUKHA OPTaHU3aLAA

BJIaJICTb  HaBBIKAMH q)OpMI/IpOBaHI/IFI 6IOIL)KCTa
3aTpat Ha NEPCOHAJI U KOHTPOJIS €TI0 BBITIOJIHCHUSA

IK-19

BJIaJICHHUEC HaBbIKaMHM OIICHKH COCTOSHHA
n OIITUMHU3AlINH KaapoBOT'O
ACJIONMPOU3BOACTBA U KAAPOBOI'0 y4eTa

3HATh 0COOEHHOCTH KaapoBOro,
JAOKYMEHTAllUOHHOTO, I/IH(l)OpMaL[I/IOHHOFO,
TCXHUYCCKOTO, HOPMATUBHO-METOAUYCCKOIO U
IpaBoOBOI'0 00eCIIEUEHHSI CHCTEMBI YIipaBJICHUA
TIEPCOHAJIOM B COBPEMCHHBIX YCIIOBUAX

YMETH OLICHUBATh COCTOSIHUEC
JACJIONPOMU3BOACTBA U KaJIPOBOT'O yU€Ta

KaJpOBOTO

BJIaJICTb HABBIKAMH  OINITHMHU3ALIUH
JCJIONPON3BOACTBA U KaJIPOBOT'O y4€Ta

KaJpOBOTo

MK-20

YMEHHE OMpeNeNsiTe U (OpMyIHpPOBaTh
33ayd U [PUHLUIBL  [TOCTPOECHUS
CHUCTEMBl BHYTPEHHUX KOMMYHUKaIU,
KOHCYJbTHPOBaTh  paboronarenss |
IEPCOHAJ OpraHu3aluyd O IpaBax H
00513aHHOCTSIX, BO3HUKAIOIIUX B
pe3ysbTaTre — 3aKIIOYCHUs  TPYLOBOIO
JIOroBOpa

3HAThaKTyaJIbHBIE poOIIeMBI JIOTOBOPHBIX
OTHOIIICHHH pabOTHHKA U paboTOaTeNs - IPaBOBEIC
aCIIeKTHl JIESTENBHOCTH B OOJACTH  YIIPaBJICHUS
NIEPCOHATIOM

YMETh  CBOEBPEMEHHO H  MPO(PECCHOHAILHO
KOHCYJIbTUPOBAaTh ~ paboTojareis W  MEpCOHAI
OpraHu3alid O TMpaBax ©  OO0S3aHHOCTSX,
BO3HHUKAIOIIMX B  pe3yjibTaTe  3aKIIOYCHHS
TPYIOBOTO IOTOBOpa

BJIAJICTh HABBIKAMYU COCTABIICHUS OPTaHU3aI[HOHHBIX
JIOKYMEHTOB, 3aTparuBaroIuX TPYZIOBbIC
B3aMOOTHOIICHHS ~ MEXIy  pabOTHHKOM U
paboronarenem

IK-21

YMEHHE BBIBIATE M HHTEPIPETHPOBATH
HanboJiee OCTPHIE COIMAIBHO-TPYIOBEIC

3HaTh CHEIM(UKY COBPEMEHHBIX
TPYIOBBIX IPOOJIEM OpraHU3aINH

COoMaJIbHO-




npoOJIeMbl OpraHu3aliK, HaXOJUTh ITyTH
UX  pemleHus,  paspabaTelBaTh |
9KOHOMHYECKH 00OCHOBATH CHCTEMY MEp
0 UX MPAaKTHYECKOH peann3aun

yMeTb  paszpabareiBaTh  CHCTEMYy Mep IO
NPAKTUYECKOM  peanu3allid IyTed  peleHus
COIMANIbHO-TPYAOBBIX NPOOIEM OpraHu3aIiI

BJa/IETh HABBIKAMH BBIIBICHUA W WHTEPIPETALINI
OCTPBIX COIMATIBHO-TPYIOBBIX mpobieM
OpraHu3aHN

MK-22

yMEHHE pa3pabaTeiBaTh  MPOTPAMMBI
HaydHBIX  HCCIEeJOBaHMH B  cdepe
yTIpaBICHUS TIEPCOHATIOM "
OpraHU30BBIBATH ~ UX  BBINOJHEHHUE,
MPUMEHSTH KOJINYECTBEHHBIE u
KayeCTBEHHbIE METOJbl aHalu3a, B TOM
yuciie  (pyHKIHOHAIBLHO-CTOMMOCTHOTO,
NP TPUHATHM pEIIeHHH B 00JacTH
YIOpaBIEHUS IEPCOHAJIOM U CTPOUTh
COOTBETCTBYIOIINE OpTaHU3AMOHHO-
9KOHOMUYECKHE MOAEIN

3HaTh COBPEMEHHBIC MOIXOABI K OpraHM3aluH
IWarHOCTUKA W MOHHTOPHMHIAa  COCTOSHUS
MIPOLIECCOB U PE3YNBTATOB YIIPABJICHUS EPCOHAIOM
B OpraHHu3aliu

yMeTh (OpMyIHpOBaTh IENU M 3a/a4d HayIHBIX
HCCIIE/IOBAaHUI B COOTBETCTBUM C TEHJCHIMAMH U
MepCIIeKTHBAMU  pa3BUTUsL B cdepe yIpaBieHUs
IIEPCOHAJIOM, 000CHOBaHHO BBIOUpATh
TEOpeTHYECKHe M IKCIIEPUMEHTANBHBIE METOIBl U
CpelcTBa pelieHus COpPMYJIHPOBAaHHBIX —3ajad.
YMETh CTPOUTH OPTaHU3ALHOHHO-?KOHOMHYECKHE
MOJIENH

BJIa/ICTh HABBIKAMH NPUMEHEHUSI KOJIMYECTBEHHBIX
1 KaueCTBEHHBIX METOJIOB AHAIIN3a, B TOM YHCIIE
(DYHKIOHAIBHO-CTOMMOCTHOTO, TIPU  TIPUHATHH
penieHHii B 00NIacTH YIpaBICHHUS IEPCOHAIOM.
BIaJETh  METOJaMH  OpraHu3allil  Hay4HOTro
UCClle/IoBaHus, pabOThl C  KOJJIGKTHBOM |
HapTHepaMHU-COUCTIOTHUTEIISIMU, HaBbIKaMH
IUIAHUPOBAHMs, OpraHM3allid M [POBEICHUS
Hay4HO-HCCIIEIOBATENbCKUX paboT

MNK-24

BJaJCHHE HaBbIKAMH IIOMCKa, cOopa,
00paboTKH, aHanmM3a W CUCTEMATU3AIHNH
uHdopMauK MO TeMe UCCIIeA0BaHuS,
MOATOTOBKU 0030pOB, HAYYHBIX OTYETOB
Y HAYYHBIX MyOJIHMKAIHMHA 110 aKTyalbHbIM
npobJieMaM YIpaBIIeHUS IEPCOHATIOM

3HaThb METOJIOJNIOTHIO OOECHEeYeHUs] IPOBEICHUS
UCCIEOBAHUM 1O  aKTyalIbHBIM  MpobieMam
yIPaBJIEHHs IEPCOHAIOM

yMeTh pa3pabaThiBaTh METOAbl M HHCTPYMEHTBHI
MIPOBECHNUS HCCIeI0BaHN I B cucreme
YIpaBJIEHUs] IEPCOHAIOM M POBOJAWTDH aHAJIU3 HX
Pe3yJIbTaToB

BJIaJIcTh HABBIKAMH IIOWCKa, cOopa, 00paboTKw,
aHanM3a W cucTeMarusanud HHOOPMAILUH 110
TeMaM [POBOJAMMBIX HCCICIOBAaHHUN. BIAJECTh
HABBIKAMH IOJATOTOBKH 0030pOB, OTYETOB U
HAYYHBIX myOnuKanui o aKTyaJIbHBIM
npo0JeMaM yIpaBICHUS IEPCOHATIOM

MK-25

YMEHHEM MPOBOJIUTH COBEIIAHUS:
BBIOMpATH TEMY, (dbopmMupoBaTh
peryIaMeHT, aHaAIN3UPOBATh NMPOOIEMHOE
noie, nH()OPMHUPOBATH JpYTUX,
MPUHUMATh COBMECTHBIE PELLICHHUS

3HaTh QYHKIMM ©  33Ja9d  MEHeKepa B
COBPEMEHHOM OpraHu3ali. 3HaTh MNPUHIUIIBI
BBIPAaOOTKH COBMECTHBIX IPAaBUJI B3aMMOJEHCTBUS,
CIICIOBaHWsI WM W TOOYKAEHHI K 3TOMY
COTPYAHUKOB

YMETh TMPOBOJUTH COBCIIAHUS: BBIOMPATh TEMY,
(dhopmupoBath peryiaMeHT, aHAIU3UPOBATh
mpoOieMHOe  ToNie, HMHGOPMHUPOBATH  APYTHX,
TIPUHUMATH COBMECTHBIE  PEILEHUS. YMETh
KOHCYJIBTHPOBATH TI0 BOIIPOCaM MPOHEeCCHOHATBEHOM
JIEATEIbHOCTH, TPYAOBBIX ©  MEXJIMYHOCTHBIX
OTHOIIIEHUH

BJIaZICTh HAaBBIKAMH  MPE3CHTALINH, Hy6J’II/I‘IHI:.IX
BBICTYIUICHHUH, HaBBIKAMHA OpTraHM3aIu
KOHCTPYKTHUBHOM  OOpaTHOW  CBSI3U.  BIAJIETh
SIIEMEHTAPHBIMH ~ HABBIKAMH  OCYIIIECTBIICHHA
KOHTPOJIS] HCTIOJTHEHHS YIPABJICHISCKUX PEIICHUHA

ITK-30

BIAaJCHHEC HaBBIKAMH pa3paboTKu |
OopraHu3aly IPUMEHEHUS! COBPEMEHHBIX
METOJIOB ¥ TEXHOJIOTUH YIpaBJICHUS

3HAaTh OCOOCHHOCTH pa3pabOTKH W OpTaHW3aIH
MIPUMCHCHHUST COBPEMECHHBIX METOJIOB M TEXHOJIOTHUI
YIPAaBJICHUS IEPCOHATIOM




HIEPCOHATIOM, CCIIOCOOHOCTBIO u | ymMmerb (OpPMHPOBATH CHCTEMY WHIMBHUIYaJIbHBIX
yYMEHHEM ¢dbopMupoBath CHCTEMY | MHCTPYMEHTOB YIIpaBICHUS TIEPCOHAIIOM,
WHIUBHIYalIbHbBIX WHCTPYMEHTOB | pa3paOOTaHHYIO Ha OCHOBE HOBEHIIMX METOAOB U
yTIpaBICHUS MEPCOHATIOM, | METOAMK B JAaHHOM 001acTi
pa3paboTaHHYI0 HAa OCHOBE HOBEHIIUX | BIAJeTh  HABBHIKAMHI(D(PEKTHBHOTOHCIIONB30BAHUS
METOJIOB M METO/IMK B JAHHON OOIACTH, M | CHCTEMBI WHIUBUIYaJIbHBIX HWHCTPYMEHTOB
3Q(exTUBHO  peanu3OBBIBATE €€ B | YIpaBJICHUS TIEPCOHATIOMB YIIPaBIEHYECKOMN
YIPaBJICHYECKOW IIPaKTHKE TIPaKTHKE
MK-31 CIIOCOOHOCTH pa3pa0aTbiBaTh, | 3HaTh NPHEMbl IIOWCKA, aHAIW3a W  OLECHKH
9KOHOMUYECKH 000CHOBBIBATh u | uHpopMaMM Ul TOATOTOBKM M NIPUHSATHSA
BHEIPATb B NPAKTHKY JAEATEIBHOCTH | YNPABJICHUYECKUX PEIICHUH B CUCTEME YIPaBJICHUS
OpraHHU3aIiH MPOEKTHI | TIEPCOHATIOM
COBEPLIEHCTBOBAHUS CHCTEMBI U | yMETh HCIIOJb30BaTh OCHOBHBIC HPHEMBI OLEHKH
TEXHOJNIOTUM PabOTHl C MEPCOHANOM Ha | pe3y/lbTATUBHOCTH pabOThl IMEPCOHANA C IIEIbIO
OCHOBE  (DyHKIIHOHAIBHO-CTOMMOCTHOTO | MOBBIIIEHUS PE3YJIETATUBHOCTH €0 JIEATEILHOCTH
aHaJIu3a Y OPI/IeHTaHI/IefI nx Ha | ByIaJieTh HaBBIKAMM OLICHKM SKOHOMHYECKOM WU
JOCTHKEHHE COLNAIbHO-3KOHOMUYECKOH | comuanbHOM 3(PeKTUBHOCTH yIIPaBJICHHS
3¢ hexTHBHOCTH TIEPCOHATIOM
MK-32 BIaJCHHEC 3HAHUSIMH W  yMEHHSAMH | 3HATBCTPYKTYpPy  IOATOTOBKM W BHEAPEHHUS
MPOEKTUPOBAHUS 3¢ QeKTuBHON | TpeOOBaHMI K [OJDKHOCTSIM, KpPHUTEPHEB HaiMa,
KaJpOBOW TIOJIUTHKH, MOJJNEPXKUBAIOIICH | oTOOpa, mpHEMa M  PacCTAaHOBKM IIEPCOHANIA.
MO3UTHBHOW WMMHJIDK OpraHM3allid Kak | 3HATbCOBPEMEHHBIC  TEXHOJOTHMHM  MAapKETHHIA
paboTomarens TIepcoHasa
YMETh AHAIM3MPOBATH BHEIIHIOI W BHYTPEHHIOIO
cpely OpraHu3aliM, BBIBISATH €€ KIIIOYEBBIC
OJIEMCHTBI, OLICHUBATh UX BJIMAHUE HA OpraHU3alUuIO
U €€ IepcoHAll, aHAIU3UPOBaThb COCTOSIHUE H
TEHICHLUN Pa3BUTHs PBIHKA TPYyJa C TOUYKHU 3PEHUS
obecrieyeHnst MOTPEeOHOCTH B IEPCOHAIIE
BJIAJACTH HaBbIKaMH aHajim3a
KOHKYPEHTOCIIOCOOHOCTH CTPaTeruy OpraHu3aliy B
00JacTu 1ogdopa M NpHUBJICUSHHS TIepCoHaNa
MK-33 BIIaIcHUC WHCTPYMEHTaMH | 3HaTh NPHHIHIBI ONPEJETCHNS BIMSHUS CHCTEMBI
(¢opMupoBaHMS W OIEHKM BKJaJa | yNpaBJCHHs NEPCOHAJIOM Ha Pa3BUTHE M CTOMMOCTh
CHCTEMBl yINpaBJIE€HHUs MEPCOHAJIOM B | OpraHU3aIMU
pasBUTHE OpPraHU3allMd M JIOHECEHHEM | YMETh HArISITHO TMPEACTABUTH BIHMSHUE CHCTEMBI
pe3yJbTaTOB d3TOM OIEHKH JO BCEX | YIPABJICHHUS [EPCOHAIOM HA Pa3BUTHE U CTOUMOCTD
3aMHTEPECOBAHHBIX CTOPOH M JINI] OpraHH3alMH B LIEJIOM
BJIa/IETh METOJaMH aHaju3a JKOHOMHYECKOH |
coluanbHOM  3(QQEeKTUBHOCTH  NEATEIEHOCTH
TMIOIPA3/ICIICHHUI 110 YIIPABJICHUIO [IEPCOHATIOM
MK-34 BQJICHHE HaBbIKaMH  pa3pabOTKHM W | 3HATh  TEOPETHYECKHE  AacCMeKThl  COLHAIBLHOTO
a¢pdexTrBHOTO HCTIONIb30BaHMs | MAPTHEPCTBA, COZIEPIKAHUE U MOPSJIOK 3aKITIOUCHHUS

COBPEMCHHBIX COIMAJIbHBIX TEXHOJIOTHI B
paboTe ¢ TepCcCoHAaIoOM, a TAKXKe BHEIPEHHUS
TUIAHOB COITHAILHOTO pa3BUTHSA
OpraHu3aluH

KOJUIEKTHBHBIX JIOTOBOPOB, METOJOJIOTHYECKHE U
METOANIECKHe po6IIEMBI, COILMAJIBHOTO
MapTHEPCTBA, OCHOBHBIC KOMIIETCHIIMH W POJH
MeHepKepa Mo MEePCOHATy B CUCTEME COLMAIbHOTO
nmapTHEPCTBa  Ha  TNPEANPUATHH,  OCHOBHBIC
HaIpaBJICHHs COLMAIBHON ITOJIMTHKHI IPEIIPUSITHSL

yMeTh (OPMHUPOBATh HOPMATHBHO-METOIYCCKOEC
o0ecIieyeHne CHUCTEMBI COIHMAIILHOTO MAapTHEPCTBA,
3aKJII0YaTh KOJUICKTHBHBIE JIOTOBOPA Ha
MPEANIPUSATAN, TPUMCHSITh HAa TIPAKTUKE METOMIBI
BEJICHUsI KOJUICKTHBHBIX IEPErOBOPOB, pa3peliarh
KOHQUIMKTBI HA MOPEQNPUSITAM B  COLMAIBHO-
TPyAOBOH chepe




BIIaJIETh METOJaMH BE/ICHUS  KOJUIEKTHBHBIX
NIEPETOBOPOB, COBPEMEHHBIMH ~ CPEICTBAMH U
METOJaMH YIPABICHUS MPOLECCOM COLHAIBLHOTO
JMaJiora, TEXHOJIOTHEH pa3pabdOTKH HOPMAaTHBHBIX
JOKYMEHTOB B c(epe COLHMaIbHOTO MapTHEPCTBA,
Pa3pabOTKH CHUCTEMBI COIMAILHOTO MApPTHEPCTBA B

OpTaHH3aIn
ITK-35 BIAaJCHHNEC  HABBIKAMH  OPTaHW3AIlMH | 3HATH  TEOPETHUECKHE OCHOBBI W  METOJBI
yIpaBJIeHUS KOHQIUKTAMHU U CTPECCAMU, | IUATHOCTUKH  OPraHU3alMOHHBIX  IPOIECCOB;
CHOCOOHOCTh JIUYHO 3((HEKTUBHO | MICHXOJIOTMYCCKUE TMPOOJIEMBI B3aWMOOTHOIIICHUIA,
Y4acTBOBAaTh B MOCPEIHUYCCKOM, | MCHXOIOTHICCKUC OCHOBBI BIIASTHUS
CONUATLHO-TIPOPUIAKTHUCCKOM U | MSKIUYHOCTHBIX OTHOIICHUI Ha 3(deKTHBHOCTH
KOHCYJIbTAI[MOHHON  JICATEBHOCTH IO | NESITENIbHOCTU OPTaHU3AIlUK;, MPHUHIUAIBI U METOJIBI
YIPaBJICHUIO KOH(DIUKTAMHU U CTPECCAMH | YIpaBICHHUS KOH(DIUKTAMU
YMETh MPOBOJMTH HHAUBUIYATEHO-THIHOCTHYO,
TPYIIIOBYI0 W OPTaHM3allMOHHYIO THATHOCTHKY,
OLICHWBATh ¥ aHAJIH3UPOBATh MEKIPYIIIOBEIC
OTHOIIICHHS, OIPEACIATh ONTUMAJbHBIE METOJBI
YperynupoBaHusl ~ KOHQIMKTHBIX  OTHOIICHHH,
HCTIONT30BATh METOJIBI H3MEPCHUS
TICHXOJIOTHYECKOTO KITMMaTa OpTaHH3alliH
BJIAJIEThH npueMaMu u METOUKAMU
JIMarHOCTMYECKOW  pabOTBl B OpraHH3aIHY,
METOJAMKAMH  HCCJIEJOBAaHUS  MEXKITMYHOCTHBIX
OTHOIICHUHA W KOH(DJIMKTHOrO TMOBEACHUSA B
OpraHu3aIvu, MpUeMaMu BIIMSTHUS Ha
KOMMYHHKAITHOHHBIC TIPOIIECCHI u
KOHCTPYKTHBHOTO  pa3pelicHUss  KOHQIHUKTHBIX
CHUTYAIHH, TEXHOJIOTHSMHU yTIpaBJICHUS
TICHXOJIOTHYECKAM KIIMMATOM OpTaHHU3aIlid
IIK-36 BIAJICHNEC 3HAHWIMH W  yMEHHUSAMH | 3HATh MPUHIMUIEI pa3pabOTKH, BHEAPEHUS U OIICHKH
aHAITM3UPOBATh, pa3pabaTbIBaTh, | CHCTEMBI Mep, HANPABICHHBIX Ha YIYYIICHUS
BHE/IPATh M OIICHUBATh IPOTPAMMBI ¥ | YCIOBHHA TPyZAa W OXpaHBI Tpyna W Oe30MacHOCTH;
YCIYTH 0 TOJJAEPKaHUI0 (U3NIECKOTO | 00ecredeHUs COIIMATIBEHOTO CTpaxOBaHUS,
W JYIMIEBHOTO 3/I0POBBSI COTPYAHUKOB W | COONIOZCHUS TMpaB M COLMAIBHBIX TapaHTUH; O
WX 3alUTe OT HeOe30MacHBIX YCIOBHMA M | BIMSHUM YCIOBUH TpyJda Ha (QU3HUYECKOTO U
JEHCTBUH CO CTOPOHBI IPYTHX JIMI] M | IICUXHYECKOE 3/I0POBBE COTPYIHHMKOB, CIIOCOOCH
CTOPOH OIICHUTH CTETNEeHb 0€30MaCHOCTh YCIOBUH Tpya
YMETh OIICHUBATh MPO(ECCHOHAIBHBIE PHUCKH H
paspabaThiBaTh IPOrpaMMbl  3aIlUTBl OT HHUX
pabOTHUKOB. YMETh TPOBOJWTH  ATTECTAIIHIO
paboumx mecT
BIAJICTh HABBIKAMH OpraHW3allid PabOTHIl 110
VIYYIICHUIO YCIIOBUM TpPyAa W TMOBBIIICHUIO €¢
3¢ PEKTUBHOCTH
MOBBIIEHHBIY YPOBEHb C ®OPMHUPOBAHHOCTHU KOMIIETEHIIUA
OIIK 3 BIAJCHHEC  KOMIUICKCHBIM  BHUJICHUEM | 3HATPH B IOJIHOM OO0BEME COBPEMEHHBIC IPOOIEMBI
COBPEMCHHBIX  TPOOJIEM  YIIPABICHHS | © TEXHOJIOTHU  YIPABICHUS MEPCOHAIOM B
MEPCOHAIIOM B OpraHU3aIIH U | opraHu3aluu
[OHUMAHHMEM B3aUMOCBA3HM YIPABICHHUS | YMETh TPAMOTHO JHATHOCTHPOBATH MPOOJIEMBI B
OpraHu3alyel B 1IeJOM U €€ IIEPCOHAIIOM | CHCTEME YIIPABJICHHS IICPCOHAIIOM OpPTraHU3aIlnu
Bnanetn CaMOCTOSITEILHO MeTOoIaMu
JIMATHOCTHKH KOMIUIEKCHBIX TPOOJIEM B CHCTEME
yIpaBJIECHUs IEPCOHATIOM OpPTaHU3aINN
OIIK-5 CHOCOOHOCTH co37aBaTh KOMaHJpI | 3HaTh YBEpeHHO crienmu(uKy paboThl B KOMaHIaX,
npodeccrnonanon u s dexTuBHO | MpUHIUTIBI co3MaHus YPOEKTUBHBIX KOMAH]T
paboTaTh B KOMaHJaX, OTCTaWBATH CBOIO | YMETh CaMOCTOSITEIEHO OpTaHNU30BBIBATh
TIO3HIINIO, yOexnaTh, HaxOJWUTh | KOMaHIHOEC B3aWMOJCHCTBHE JUIA  PCIICHHUS
KOMIIDOMUCCHBIE M  aJIbTEPHATUBHBIC | yIPaBICHYECKMX 3a1a4
pCUICHUA Brnanerp yBepeHHO HaBBIKAMH  OpraHU3AIUU
NEePEeroBOPHOr0  Mpolecca U MNPOBEACHUS

OpraHn3allMOHHbIX MepOHpI/ISITI/Iﬁ




OIIK-6 CIIOCOOHOCTh HCIIOJIb30BaTh IPUHLMUIBI | 3HATh ~ YBEPEHHO  OCOOCHHOCTH  OpraHU3aluy
KOpIOpaTUBHON CONMANBHOW | pa3pabOTKH W pealn3aliil  KOPIOPaTHBHOM
OTBETCTBCHHOCTH TIpH pa3padOTKe ¥ | CONMAIBHOW OTBETCTBEHHOCTH
peanusalMy CTpAaTErdd OPraHM3allid, B | YMETh  yBEpEHHO  HCHONB30BATH  IPHHIIHIIHI
TOM 4YHCJE €€ KaJIpOBOU CTpaTeTun KOPIOPAaTUBHOM COLMANBHON OTBETCTBEHHOCTH IIPH

pa3paboTKe M pean3aii CTPATeTHH OpTaHM3aIlIH,
B TOM YHUCJIE KaJJPOBOM CTPATETUHN

BJIAJeTh C(OPMUPOBAHHBEIMI HABBIKAMU Pa3pabOTKH
u OpraHu3aluu peanu3anmo CTpaTeruu
OpPTraHM3allud C UCIOJb30BAHUEM  IPHHIUIIOB
KOPHOPAaTUBHOMN COLMATILHON OTBETCTBEHHOCTU

OIIK-7 BJIaJIcHUE COBPEMEHHBIMU TEXHOJIOTHSMH | 3HATh CB IIOJJHOM 00beMe OBPEMEHHBIE POOIIEMBI U
yIpaBIeHUs NIEPCOHATIOM U | TEXHOJOTUH yIIpaBIeHUs HepCOHATIOM B
3¢ dexTHBHON (YCIENIHOM) peanu3anueil | opraHu3anum
HX B CBOCH  NPOQECcCHOHATBHOM
JIeSITeTIbHOCTH yMeTb CaMOCTOSATEIHLHO s dexTrBHO

PCaM30BbIBATH COBPEMCHHBIC TEXHOJIOIT'NHU
VIIpaBICHHUA TMEPCOHATIOM B MPOQPECCHOHAIBHOMN
JIESITEIbHOCTU

BJIJIETh YBEPEHHO COBPEMEHHBIMHU TEXHOJOTHSIMU
yIpaBJIEHHs IEPCOHAIOM

OIIK-8 BJIQJICHUE  METOAMKOW  ONpENEeNeHUs | 3HaTh  YBEPEHHO  MEXAHU3Mbl  ONTUMH3ALUU
COLIMATIbLHO-3KOHOMHYECKOH (YHKIIMOHHUPOBAHUS CUCTEMBI yHpaBJICHUS
3((EeKTUBHOCTH CHCTEMBI W TEXHOJIOTHUH | TIEPCOHAJIOM MM OTIENBHBIX e¢ (DYHKITHI
YIPaBIE€HUA IIEPCOHAJIOM M YMEHHMEM | yMETh  CaMOCTOSATEIbHO  pa3pabaThiBaTh U
UCIIONIE30BaTh PE3yIbTaThl pacdera Ulsd | MPUMEHATh COBPEMEHHBIC METOABI M TEXHOJOTHU
HOATOTOBKM  pelmIeHHMH B 00JacTu | ompenencHus COLAIbHO-KOHOMUYECKOI
ONTHUMH3AIUN GYHKITMOHUPOBAHUA | 5 ()EKTUBHOCTH YIIPABJICHHS IEPCOHAIOM
CHUCTCMbI YIPABJICHUA NCPCOHATIOM, MJIM | BjiaJeTh YBEPECHHO HaBbIKaMU OpTraHM3allu{ aHAJIHN3a
OTACIBHBIX €€ ITOACUCTEM COIMAJIbHO-DPKOHOMHUYECKON 3 PEKTUBHOCTH

CHCTEMBI ¥ IPOLIECCOB YIPABJICHHUSI HEPCOHAIOM

OIIK-12 yMeHHe pa3pabaThiBaTh W MNPUMEHSTHh | 3HaTh B TOJHOM  00BEME  COBPEMEHHBIC
METOABI W HWHCTPYMCHTBI TPOBCIACHUA HHCTPYMCHTAJILHBIC CcpeacTtBa nucciacaoBaHuys,
WCCIIEIOBAaHUM B cHCTEME YIpaBJICHUS | MOIY4EHUs, 00paboTKH W TIPEIbSABICHUS
MEPCOHAIIOM H TMPOBOIUTH aHAIN3 WX | HHPOpMAIU
pe3yJIbTaTOB YMETh CaMOCTOSITEIbHO NPUMEHATH METOIbl U

WHCTPYMEHTHI ~ MPOBEACHUS]  UCCIENIOBaHUN B
CUCTEME YIpPaBJIEHUS IEPCOHAJIOM U aHAIN3UPOBATh
HX PE3YNbTaThl

BIIQJIETh ~ YBEPEHHO METOJAMH  HCCIEIOBaHUS
CHCTEMBI YIPaBJICHUS IEPCOHATOM OpraHu3aluul

K 1 yMeHHue pazpabaTeiBaTh (uiocoduro W | 3HaTh B JIOCTOTOYHOM O0BEME  CYIIHOCTh
KOHIICTIIIUIO  YIIPABJICHUA TICPCOHAIIOM, CTpaTeruu YHpaBJICHUA IEPCOHAIIOM
KagApoOBYHO MW COHHUAJIBHYIO IIOJHUTHUKY, opraHm3amnuvu, €€ J3JICMCHTbBI W HX B3aUMOCBA3U,
CTpAaTeTHIO  yNpPaBJICHUS TEPCOHAIOM | KJacCH(HKAIMI0 BUAOB CTpaTermii B  cdepe
OpraHM3allii B  COOTBETCTBHH  CO | YHPABJICHUS IEPCOHAIOM
CTPaTCTUIYCCKUMHU IIJIaHAMHW OpTraHUu3aluu YMETH rpaMOTHO U YBEPECHHO OIeprupoBaTh
Y BJIaJIEHUEM HABLIKAMM MX BHEJPEHHS M | MOHATHAMH «KaIApOBas MOJIMTHKA OPTaHH3AINN,
peanuzanuu «colManbHas MOJINTUKA

OpraHu3alu», «rocyJapCTBEHHas KajapoBast
TOJIUTUKAY, «cTpaTerus yIpaBJIeHUsS
NEPCOHATIOM»,  «CTPATETMYECKOE  yNpaBIICHHUE
MIEPCOHATIOM OpTaHU3aIII)
BJIQJICTh YBEPEHHO NMPUHIHUIAMH U MEXaHU3MaMHU
(dopmupoBaHus KaJpOBOH MOJINTUKU
OopraHu3alui, COLIMANIbHOM IIOJINTUKH
OpraHu3anuu

K 2 yMEHHUE OLICHUBATh KaJpOBBIH | 3HaTh B TIOJHOM O0BEME , KaK TOKYMEHTaJIbHO

MOTEHIINAJ, WHTEIUIEKTYaIbHBIN KaluTal
MepcoHaa W OpPraHW3alud B IIEJIOM,
OTIpeneNaTh HaIpaBJICHUSA u
(hopMynHpOBaTh 3aadd 1O Pa3BUTHIO

obecrieynBaTh OICHKY W aTTCCTAI[MIO IEPCOHAIA
opraHm3alii W  o0ecreunBaTh  COOJIIOJICHUE
TpeOOBaHUil 3aKOHOATEIbCTBA MPH MPOBCICHUH
ATTECTAIMH MEPCOHAJIA M €0 ICIOBON OICHKH




CHCTEMBl M TEXHOJIOTHH YIIPABICHHUSA
HePCOHAJIOM B OpraHN3aluH

YyMETb  CaMOCTOSITEIbHO  MPOBOJIUTH  OLIEHKY
KaJIpOBOTO MMOTEHIMaJIa OPTaHM3aIl1, IPOBOIUTH
JEIOBYI0 OIIGHKY M aTTeCTalhio IIePCOHaa,
pa3pabaTbeIBaTh periIaMeHTh aTTeCTallni
epcoHana KOHKPETHOU OpraHU3aINH,
KOOpAWHUPOBATH paboty aTTECTAIIMOHHBIX
KOMHCCHH

BIAJICTh YBEPEHHO TEXHOJIOTHAMH DPa3pabOTKH H
000CHOBaHUSI KaJJPOBBIX PELICHUH

IIK 3

yMeHHe pa3pabaTeiBaTh W BHEIPATH
MOJUTHKY TPHUBJEYECHUs, TMOoaAbOpa W
orbopa KOHKYPEHTOCIIOCOOHOTO
nepcoHasa

3HaTh YBEpEHHO MOPSAA0K odopmiienns
JOKyMEHTAIUH IIPH IIpHeMe Ha paboTy

YMETh CAMOCTOSTENbHO OLEHUBATh TEKYILYIO
MOTPEOHOCTh OPraHU3alMy B TIEPCOHANE, 3aTPATHI
Ha TpUBJIEUEHUE U 0TOOp mepcoHana. [IpuHUMaTh
ydacTHe B pa3pabOTKE MOJUTUKUA IPUBICUCHUS,
nogbopa ©  OTOOpa KOHKYPEHTOCIOCOOHOTO
mepcoHana,  NMPUMEHSSs ~ METOABI  TIOWCKa,
MPUBJIEYEHNS, OICHKH W 0TOOpa KaHIHIATOB

BJIaaACTh CaMOCTOATCIIBHO METOJaMH n
TCXHOJIOTHUAMU HCCICAOBAaHUA PbIHKA Ha OCHOBC
MIPUMCHCHUS IICPCOHATI-MAPKETUHI'OBOI'O MMOJAX0JAa

10

IK-4

yMeHHE pa3pabaTblBaTh W  BHEIPATH
HOJUTHKY aJanTalux nepcoHaa
OpraHu3aIu

3HaTh B TIOJIHOM O0BEME O MeNsIX, 3aJadax Hu
nopsiike  (POPMUPOBAHHS TOJUTHKH aJaNTaAllUK
nepcoHasia. JTambl M OCHOBHBIE  METOMbI
aJanTalMyd  TePCOHANa, YCJIOBHS M MOPSIO0K
MPpUMCHCHU A HUCIBITATCIIBHOT'O CpOKa HOBBIM
COTpyAHHKaAM

YMETh CaMOCTOSTCIILHO BBIICIUTh 3HAYHUMBIC
(bakTopsl TIPOU3BOJICTBEHHOM u
HEMIPOM3BOJICTBEHHOM  aJanTalnud  IepcoHaa,
0o(hopMHTh MaKeT JOKYMEHTOB ISl periaMeHTALIUH
MPOLIEAYPHI aJJANTAIUHU IEPCoHAA

BJIaaACTh CaMOCTOATCIIBHBIM OIIBITOM paSpa6OTKI/I
nporpamMm ajarntainvu nepcoHajia A KOHKpCTHOﬁ
opraHmsani U COBPEMCEHHBIMU TCXHOJIOTUAMU
YIpaBJICHUS Pa3BUTUCM IIEPCOHATIA

11

IK-5

yMeHHe pa3pabaTblBaTh W  BHEIPATH
MNOJUTHKY  OOyd4eHHs ¥ Pa3BHUTHA
MepCcoHaIa OpraHu3aIiu

3HaTh BCe BHUABL, (OPMBI  OOyUeHHS W
HaIpaBJICHUS pa3BUTHS HepcoHaa,
NperMyIIecTBA W HEAOCTaTKH  OOy4eHHs
nepcoHaa Ha paboueM MeCTe M BHE €ro

YMETh TPaMOTHO (GOPMYIHMPOBAThH IIETH, 3aJa4H
o0yueHus u pa3BUTUSA nepcoHaa,
OpraHHU30BHIBATH CTaXXUPOBKH MepcoHana,
npodeccHoHATbHYIO MTOJITOTOBKY,
MIePETOATOTOBKY M TIOBBIIIEHHE KBaJH(UKaIMH,
KaJpoB B OPraHM3allMH. YMETh CaMOCTOSTEIIHHO
oopMIIITE  TIOKYMEHTBI [UIsl  peryiaMeHTalUH
npouecca 00y4eHHs ¥ pa3BUTH IIepCoHasa

BJIAICTh YBEPCHHO COBPEMCHHBIMH TEXHOJOTUAMU
YIpaBJICHUS pa3BUTUCM IIEPCOHATIA

12

IK-6

YMEHHUE ONpeNessTh e, 3a1a4l U BUJbI
TeKyllel JelI0BOM OLEHKHM IIepcoHaja B
COOTBETCTBUU co CTpaTermIeCKUMH
TUIAHAMH OpTaHU3aAIIN

3HATh B IIOJHOM O0BEME nopAa0OK O(l)OpMJ'IGHI/ISI
JAOKYMCHTAIUU IIpU ,HGJ'IOBOﬁ OLICHKC TIEPpCOHAJIa

yMETh Ha OCHOBE CTPATerHMH  YIIPaBICHHS
MEPCOHAJIOM TPaMOTHO (POPMyITHUPOBATH IIEJIH,
3a1a9l W ONPEIENATh IeJIecoo0pa3Hbie (OPMBI
TeKyIen JIEJIOBOH OILICHKU repcoHasnia.
YMEThyCTaHABINBaTh CPOKH H (hopMyTHpoBaTh
OpraHU3aIlOHHBIE TPEOOBAaHUS K IPOBEACHHUIO
JIEIOBOM OIIGHKM ¥ AaTTEeCTallud IIepcoHajia ¢
YYETOM CTPATETHUYCCKUX IUIAHOB JCSATEIBHOCTH
OpraHu3alyu




BIIAJ€Th yBEPEHHO HABBIKAMHU  OpraHU3alUU
TEKylled JeJOoBOM  OLEHKM IepcoHajsa B
COOTBETCTBHM CO CTPATerMYECKUMH IUIAHAMH
OpTaHM3aIH

13

K-7

yMeHHE pa3pabaTblBaTh W  BHEIPATH
HOJNUTHKY MOTHBALUH u
CTUMYJIMPOBAHUS ITIEPCOHAIA C YYETOM
(hakTOpOB BHEIIHEH U BHYTPEHHEH CpelIbI
OpraHu3aliy, €€ CTpaTerHuecKux ILeneit
U 3a/1a4

3HaTh W ONPENETATh (PAaKTOpsl BHEIIHEH U
BHYTPEHHEH CpeAbl OpraHM3allii, BIIIAIOIINE Ha
BBIPaOOTKY M PEAH3ALMIO MOJIUTUKH MOTHBAIMN U
CTUMYJIMPOBaHMS TIEPCOHANIA OpTaHM3alMu. Buip
CTpaTeruii B cepe MOTHBALIMM M CTHMYJIMPOBAHUS
NepCOHAaJIa OpraHU3alun

yMeTb  CaMOCTOSTENBHO TMPHMEHATh  CUCTEMY
MOTUBALMM U CTUMYJIHMPOBAHUS  TPYHOBOM
JIeATeIbHOCTH IIEPCOHANIAa B KOHKPETHBIX YCIIOBHUSX.
YMETh ONPENENATh B3aUMOCBSI3b CTpaTeruii B cdepe
MOTHBAIlMd M CTHUMYJIHMPOBaHUS IEpCOHANIa CO
cTpaterueil B cdepe ynpapieHHs NEPCOHATIOM W B
cepe pa3BUTH KOMIIAHUH B IIEJIOM

BJIaZICTh XOpOLINM OIIBITOM IPHUMCHCHUS YCHOBI/Iﬁ
MaTCpUuaIbHOI'O JCHCKHOI'O CTUMYJIMPOBAHUA
NIepCoOHaIa (B TOM YHUCJIC CUCTEMBbI OILIAaThI prI[a),
onpeacicHusd NPHUOPUTCTHBIX HaHpaBJ'IeHI/Iﬁ
MaTCPUATIBHOTO HE JCHC)KHOI'O CTUMYIIMPOBAHUA U
HEMATCPUAJIbHOI'O CTUMYJIMPOBAHMA IEPCOHATIA

14

MK-9

cCcrocoOHOCTh pa3pabaTbIBaTh
IIPOrpaMMBl  IIEPBOOYEPENHBIX MEpP IO
CO3JJaHUI0 KOM(OPTHBIX YCJIOBHH TpyJa
B OpraHusalvy, ONTHUMAJIbHBIC PCKUMBI
TpyZza u OTAbIXa, obecreueHus
0e30macHOCTH ULt Pas3IMYHBIX
KaTeropHii epcoHaia OpraHu3aniy

3HaTh U ONPEACIATh BPECAHBIC MMPONU3BOJACTBCHHBIC
(bakTopsl yCIIOBUH Tpyna, COCTaB
npodeccroHaIbHBIX 3a00JeBaHHUH u
XapaKTCPUCTHKH  PHCKOB  MPOHM3BOJCTBEHHOTO
TpaBMaTU3Ma

YMETh CaMOCTOSITEIbHO OIpPENeNiTh CTEIeHb
BIMSHHUS OCOOEHHOCTEH conxepKaHHS Tpy.Aa,
pasBUTUSL  TEXHWKH, BHEAPEHHS  CIIOXKHBIX
3JIEMEHTOB B Tporecc paboTsl Ha
MICUXO(HU3HOJIOTHYECKAE COCTOSHHSA II€PCOHANA.
yMeThb TPUHUMATh Yy4acTHe B  pa3paboOTKe
MIPOTPaMMBI TIEPBOOYEPEIHBIX MEpP MO CO3IAHHUIO
KOM(OPTHBIX YCIOBHUH TpyAa B OpraHU3aINH,
HNPOEKTHPOBATh pacHperesieHne 003aHHOCTEH 1o
0e30MacHOCTH  TPyAa MeXIy JOJDKHOCTHBIMU
JMIIaMHU B OpPTraHU3aluU

Bnagets yBEpEeHHO TEXHOJIOTUAMU OpPraHU3alUuU
ONTUMAJIBHBIX PEKMMOB TPyJia M OTAbIXa

15

MK-13

3HaHHE METOJIOB U BJIQJICHUEM HaBBIKAMHU
OLICHKU (P (PEKTUBHOCTH, ACHCTBYIOIICH B
OpraHu3allUH CUCTEMbI HaliMa U aalTaIlii
nepcoHana

3HaTh B MOJHOM O0BEME COBPEMEHHBIC METOIBI
OlICHKH J(PQPEKTUBHOCTH CHUCTEMBI HaiiMa U
aJIanTalliy B OpraHu3aiuu

YMmerb CaMOCTOSITEILHO OpraHu30BaTh
3¢ (QeKTHBHYIO CHCTEMYy HaiMa ¥ ajanTalid
MEPCOHAa B OPraHU3aIIH

Bnaners YBEPEHHO HaBBIKAaMHU OLIEHKU
3G QEKTUBHOCTH JICHCTBYIOIIEH B OpraHU3aLUH
CHCTEMBI HaliMa U aJanTanuy rnepcoHaia

16

MK-14

3HAHHE€ U YMEHUE MpPHUMEHATb Ha
MIPAKTHKE METO/IBI OIICHKH
3 (HEKTUBHOCTH CHCTEMBI OOYYCHHS H
pa3BUTHA TIepCOHANIa W e¢ BKIaJa B
JOCTIDKEHHE IeJIeli OpraHu3anni

3HaTh pa3nuyHbIe METOJbI OLIEHKU
3¢ (EeKTUBHOCTH CHCTEMBI OOYYEHUS W Pa3BUTHA
nepcoHaa

Ymersb CaMOCTOSTEIILHO OpraHu30BaTh
MPUMEHEHHE Ha MPAKTHKE METOJO0B OLCHKH
3¢ exTHBHOCTH cHCTeMbl OOYYCHHS W Pa3BHTHS
nepcoHaja W ee BKJIaJa B JIOCTIDKCHHE Lelieit
OpraHu3aiiu

Brnamers yBepeHHO HaBBIKAMH OpTaHU3AIWH,
yIpaBJICHUS u OLICHKHU 3¢ eKTHBHOCTH
00pa30BaTEeNbHBIX MPOIIECCOB B OPTaHU3AINH




IK-15

3HaHME M yMEHHE [PUMEHATh Ha
IpPAKTUKe METOIbl OIICHKH 3HAaHUEM
METOIOB OLIEHKH 3¢ EeKTUBHOCTH
CHCTEMBI MOTHBALUH u
CTUMYJHMPOBAaHHUA, METONOB  aHaJIH3a
KOHKYPEHTOCIIOCOOHOCTH M OLICHKH
3((GEeKTUBHOCTH  TMONUTHKH  OIUIATHI
Tpyla B OpraHu3allid W  yMEHHEM
NPUMEHSTH Ha NPaKTHKE

3HaTh M aHAIM3HPOBATh aKTyalbHbIE HPOOJIEMBI
yIIpaBIICHUS CHCTEMOH MOTHUBAIUH u
CTUMYJIHPOBaHUS TPYIOBOH JeSTEIBHOCTH
IepcoHalla  OpraHM3allid W COBPEMEHHBIC
mpoOiemMsl  (pOpMHUPOBAHMS  TOJIUTHKHA  OIUIATHI
TpyZia B OpraHU3aLHH

YMeTh CaMOCTOSTENBHO IPUMEHATh Ha HPAKTUKE
METOMBI OIEHKH >(PPEKTUBHOCTH CYIICCTBYIOIICH
CHCTEMbl MOTHBAllMM W CTHMYJIUPOBAaHUA. YMETh
CaMOCTOSITENIEHO aHaJIU3UPOBAThH
KOHKYPEHTOCCIIOCOOHOCTh M 3(h(EeKTHBHOCTH
TIOJIMTUKH OIIATHI TPy/a

Brnanets YBEPECHHO HAaBbBIKaAMH 6IO,H)KCTI/Ip0BaHI/IH,
(bl/IHaHCOBOFO TUIaHUPOBaHUA W TPOTrHO3UPOBAHUA
3arpar 1o  3JICMEHTaM Ka[[pOBOﬁ TIOJIMTUKH
OpraHu3anun

IIK-16

BJIaJICHUC HAaBBIKAMH aHAJIHN3a MOPAIBHO-
MICHXOJIOTHYECKOTO KIIMMaTa u
COCTOSTHHSA OpTaHHU3ALOHHON
KyJIbTypBI

3HaTh M AapHAJIM3UPOBATH AKTYyalbHbBIC IPOOIEMBI
(hopmupoBaHUs MOPaIbHO-TICHXOJIOTHYECKOTO
KIMMaTa ®  COCTOSIHUS ~ OpPTaHH3alMOHHOM
KYJIBTYPBI

YMETh CaMOCTOATCIIBHO OpraHn3oBaThb n
HUCIOJIb30BATH  MCTOAbI U3MCEPCHUA  MOPAJIBHO-
ICHUXOJIOTHYCCKOI'O KJIImMara opraHusanuu,
OLICHUBATh U aHaJIM3UpoOBaATL  MEKIPYIIIIOBLIC
OTHOLICHUA

BIAJIETh CaMOCTOSATENIbHO METOAMKAMM aHaIHu3a
MOPAJIbHO-TICUXOJIOTUYECKOTO KIIMMara u
COCTOSIHUSI OPraHU3aLIMOHHOU KYyJIbTYPBI

IK-17

BIaJIcCHUe  METOJAaMH  OLEHKH |
MPOTHO3UPOBaHHs PUCKOB B yIPABICHUH
NEepPCOHANIOM, AaHAJlM3a TpaBMaTU3Ma U
po¢eCcCHOHANBHBIX 3a00JIeBaHIIHA

3HATH pa3IuyYHbIC METO/IbI OLIEHKH u
NPOTHO3UPOBAHUS  MPO(ECCHOHATIBHBIX ~ PUCKOB,
aHalM3a TpaBMaTU3Ma U POQECCHOHATBHBIX
3a00JIeBaHAIA

yYMETh CaMOCTOSATENBEHO pa3pabaTbIBaTh
MEpONPHATHS IO ONTHMH3ALNK PEKXUMOB TpyZAd U
OT/BIXa C y4eTOM TpeOOBaHMH NCHXO(U3HOIOTHH,
SPrOHOMHMKH W 3CTETHKH TpyZAa Ul Pa3INIHBIX
KaTeropui nepcoHaia

BIaJIETh  YBEPEHHO  METOlaMHd  OIEHKH |
NPOTHO3UPOBAHKSI  NPO(PECCHOHANBHBIX — PHCKOB,
aHajM3a TpaBMatu3Ma U MPOeCCHOHATBHBIX
3a00JIEBaHMI

MK-18

yMmeH#e (OopMHpPOBaThH OFO/KET 3aTpaT Ha
MepcoHal ¥ KOHTPOJHPOBATh  €r0
BBITIOJTHEHNE

3HATb pPa3IMIHbIE METOJbI 6}0)1)KGTI/Ip0BaHI/I$[ u
TIOPAZIOK COCTABJICHUSA 6}0}1)KCTOB

YMETH CaMOCTOATEIIBHO OCYHICCTBIIATH (bHHaHCOBOC
IUTAaHUPOBAaHUE W TMPOTHO3UPOBAHUE 3aTpar II0
9JICMCHTaM KaﬂpOBOﬁ TOJIMTUKN OpraHru3alnun

BJIaJITh ~ YBEPEHHO HaBbIKaMHM (HOPMHUPOBAHHUS
Olo/pKeTa 3aTpaT Ha IEPCOHAT M KOHTPOJS €ro
BBITIOJIHEHHST

MK-19

BJIaICHHUEC HaBBIKaMHM OLICHKH COCTOSHHA
u OIITUMHU3aAlIUH KaapoBOTO
JACJIONPOU3BOACTBA U KAJAPOBOI'0 y4eTa

3HATh BCE 0COOEHHOCTH KaJIpoOBOTO,
JIOKYMEHTAaLMOHHOTO, HHPOPMAIMOHHOTO,
TEXHUYECKOr0, HOPMATUBHO-METOJIUYECKOTO U
MPaBOBOTO OOECICUCHHSI CHCTEMBI YIIPABICHHS
MIEPCOHATIOM B COBPEMEHHBIX YCIOBHUSIX

YMEThb CaMOCTOSITENIbHO OLICHHBAaTh COCTOSIHUE
Ka/IpOBOTO JIEJIONPOU3BO/ICTBA U KaJIPOBOTO ydeTa

BJAaIECTh YBCPCHHO  HABBIKAMH  ONTHMH3AIIHH
KaJpOBOT0 JICJIOMPON3BOCTBA U KAJAPOBOTO yUueTa




MK-20 YMEHHUE OMpeneisTh u (OpMyTUpOBaTh | 3HaTh M AHAIM3UPOBATH AKTyalbHBIC MPOOICMEI
3amaud W TOPUHIOUIBL  TTOCTPOCHUS | JOTOBOPHBIX OTHOIIICHUH paboTHHKa u
CHUCTEMBI BHYTPEHHHX KOMMYHHKAIUH, | paboTOAATeNs - IPABOBBIE ACTIEKTHI ACSTEIEHOCTH B
KOHCYJNBTHPOBAaTh  paboTomarenss | | 0ONACTH yIpaBJICHHS IIEPCOHAIIOM
IEpCOHA] OpraHM3allMM O TIpaBaX M | yMeTh  CAMOCTOSITENIbHO  CBOEBPEMEHHO U
00513aHHOCTSIX, BO3HHUKAIOIINX B | mMpodecCHOHAIFHO KOHCYIETHPOBATh pabOTOAaTeIs
pesyipTaTe  3aKIIOYEHUsA  TPYAOBOTO | M MEPCOHAN  OpraHM3aldd O  MpaBax W
A0rosopa 00S3aHHOCTSIX, BO3HMKAOUIMX B  pE3yJbTaTe

3aKJII0YEHUsI TPYJIOBOTO JOTOBOpa

BIAJCTh  YBEPCHHO  HABBIKAMHU  COCTABJICHUS
OpraHM3aIMOHHBIX JIOKYMEHTOB, 3aTpardBarOIINX
TPYAOBbIE B3aMMOOTHOLICHUSI MEXIY PaOOTHUKOM
u paboToaTenem

MK-21 YMCHUE BBISBIATh M WHTEPIPETHPOBATH | 3HATH U aHAJIM3UPOBATH CHEIU(PUKY COBPEMEHHBIX
Hanbosee OCTphIe COIMANBLHO-TPYAOBBIE | COIMAILHO-TPYJOBBIX MPOOJIEM OpraHUu3aliu
npoOIeMBbl OpPraHU3aluy, HAXOOUTh IIyTH | YMETh CaMOCTOSTENLHO pa3pabaThiBaTh CUCTEMY
UX  pelleHHs,  pa3pabaTbiBaTb U | Mep IO MPAKTHYECKON peanM3alliu MyTel peleHus
9KOHOMUYECKH 00OCHOBATh CUCTEMY MEP | COIMAIBHO-TPYIOBBIX MPOOJIEM OpraHH3aIiH
I0 UX NPAKTHYECKOH peann3annn BIAJICTh YBCPCHHO HABHIKAMH BBIABICHUS W

WHTEPIPETAIMA ~ OCTPHIX  COIHAIBHO-TPYJOBBIX
po0IIeM OpraHu3aIu

IK-22 yMeHHe pa3pabaThlBaTh IPOTPaMMBl | 3HATh W AHAIM3UPOBATH COBPEMEHHBIC ITOIXOIBI K
HayYHBIX  HCCIIeJOBaHWM B  cdepe | opraHm3anii  JWArHOCTUKH W MOHHTOPHHTA
YIpaBICHUSL IIEPCOHATIOM M | COCTOSHHS TPOIIECCOB U PE3YyIbTATOB YIIPABICHUS
OpraHn3o0BbIBATH ux BBITIIOJIHCHUC, TNEPCOHAJIOM B OpraHu3aliun
MMPpUMCHATH KOJIMYCCTBCHHBIC )41 YMETb CaMOCTOATCIILHO (I)OpMyHHpOBaTI) neiam u
Ka4yCCTBCHHBIC MCTOJbI aHalIn3a, B TOM 3a/lav Hay4YHBIX I/ICCHG)IOB&HI/IIZ B COOTBETCTBUU C
gpcne  (yHKIMOHAIBHO-CTOMMOCTHOTO, | TEHIEHUMSIMH U NEPCIEKTUBAMK Pa3BUTHs B cdepe
OpY TPUHATHH DPEMIeHNH B 00NACTH | ynpaBlieHus MEPCOHAIOM, OOOCHOBAHHO BBHIOMpATH
yrpaBJ€HUA TEPCOHAIOM W CTPOUTH TCOPETUUCCKUE U ISKCIICPUMCHTAJIBHBIC METOAbI U
COOTBETCTBYIOIIHE OpTaHW3alMOHHO- | CPEACTBA pEIIeHUA CHOPMYIHPOBAHHBIX 3ajady.
9KOHOMHUYECKUE MOJICIH YMETh CTPOHTH OPraHW3AIMOHHO-IKOHOMHYECKUE

MOJIEITH

BIAJCTh  YBEPCHHO  HABBIKAMH  IPHMEHEHUS
KOJIMYECTBCHHBIX WM  KAYeCTBCHHBIX  METOJOB
aHanM3a, B TOM  4Hcie  (YHKIMOHAIBHO-
CTOMMOCTHOTO, TIPH MPUHATHH PEIICHUIH B 00JIaCTH
VIpaBICHUS IEPCOHATIOM. BJIAIeTh METOIaMHU
OpraHu3alMy Hay4HOTO HCCIIENOBaHUs, PabOThI C
KOJUICKTUBOM M TMAapTHEPAMHU-COUCIIOTHUTEIIAMMU,
HaBbIKaMH TUTAaHUPOBAaHUA, OpraHn3anuun H
MPOBEJICHHUsI HAYYHO-UCCIIE/IOBATENBCKUX paboT

MNK-24 BJIaJIcHUEe HaBbIKAMM IIOWCKa, c0Opa, | 3HATh METOJOJIOTHIO OO0ECIICUeHUs IIPOBEICHHUS
00paboTKy, aHaiM3a W CUCTEMATH3allMHM | UCCIENOBAaHW MO  aKTyaJbHbIM  IpobieMam
HHPOPMALMU TIO TEME HCCICIOBaHUs, | YIIPABICHHS IIEPCOHAIOM
HOATOTOBKU 0030pOB, HAyYHBIX OTYETOB | YMETh CAMOCTOATENHHO pa3pabaTeiBaTh METOMBI M
U Hay4HBIX IIyOJIMKALUH [0 aKTyalbHbIM | HHCTPYMEHTHI TPOBEJCHHS  WCCIEIOBaHUM B
npo0bJieMaM yIpaBIlIeHUS IEPCOHATIOM CHCTEME YIPABJICHHUS IEPCOHAIIOM U TPOBOIUTH

aHaJIN3 UX Pe3yJIbTaTOB

BJIIaJICTh YBEPCHHO HAaBBIKAMH IIOWCKa, cOOpa,
0o0paboTKH,  aHamM3a W CHUCTEMaTH3allhd
uHpOpMAIUU o TeMaM MIPOBOTUMBIX
HCCJ’IG}IOBaHHﬁ. BJIAJACTh HABBIKAMHU IIOATIOTOBKH
0030pOB, OTYETOB M HAYYHBIX MYOJHMKAIMA I10
aKTyaJIbHBIM npobaemam yIpaBIICHUS
TIEPCOHATIOM

ITK-25 YMEHUEM NIPOBOJUTH COBCIaHUWs: | 3HAaTh B TIOJJHOM o0OBeMe QYHKIMH W 3a7ad
BEIOMpATH TeMY, (dopMHUpOBATh | MCHEMKEpPa B COBPEMEHHOW OpraHW3alUH. 3HATH
periIaMeHT, aHATU3UPOBATh MPOOJIIEMHOE | TPHHIMIIBI  BBEIPAOOTKHM  COBMECTHBIX  IIPABHII
noJe, HHPOPMHUPOBATH JIPYTUX, | B3aUMOJCHCTBHS, CIICIOBAHUS UM M TOOYXKACHHS K

MPpUHHUMATh COBMECTHBIC PCHICHUSA

9TOMY COTPYJHUKOB




YMETh CaMOCTOSITEJIBHO IIPOBOJHUTH COBELIAHMS:
BEIOMpaTe  TeMy, (OPMHpPOBaTH  PETJIAMEHT,
aHAIM3UPOBATH MPOOIEMHOE T0JIe, HHPOPMHUPOBATH
JPYTHX, NIPHHAMATh COBMECTHBIC PEICHUS. YMETh
KOHCYJIBTUPOBATH 10 BOIIPOCAM NPO(eCcCHOHAIBHOM

NEATeNPHOCTH, TPYIOBBIX W MEKINYHOCTHBIX
OTHOIIICHUH

BIAJCTh yBEPEHHO HABBIKAMH  IIPE3CHTAIIWH,
MyOJTMYHBIX BBICTYIUICHHUM, HABBIKAMH OPTraHU3aIuH
KOHCTPYKTHBHOW  OOpaTHOW  CBS3W.  BJAJCTh
YBEpEHHO JJIeMEHTapHBIMU HaBbIKAMU
OCYILIECTBIICHUS KOHTPOJISt HCIIOJHCHUS

YNIPaBIEHUECKUX PEIICHUI

IK-30 BIaJicHUEe HaBbIKAMHM pPa3pabOTKM ¥ | 3HATH B IOJHOM 00BbEME OCOOEHHOCTH pa3padOTKU
OpraHu3aluy NIPUMEHEHUS COBPEMEHHBIX | U OpraHu3alldd  I[PUMEHEHUS  COBPEMEHHBIX
METOAOB M TEXHOJOTMHA YIPABICHHS | METOAOB M TEXHOJOTHH yIPABICHHS IEPCOHAIOM
IEPCOHAJIOM, CIIOCOOHOCTb M YMEHHE | yMETh CaMOCTOSTENBHO (HOPMHPOBATH CHCTEMY
¢hopmupoBaTh CUCTEMY | MHIUBHIYallbHbIX  HHCTPYMEHTOB  YIpaBICHUS
UHIUBUAYAIIbHBIX HHCTPYMEHTOB | NEPCOHANIOM, pa3padOTaHHYIO Ha OCHOBE HOBEHIIIMX
yIpaBJIECHU NEPCOHAJIOM, | METOOB M METOJIMK B IJAHHOW 001acTn
pa3paboTaHHYI0O Ha OCHOBE HOBEHIINX | BrIajeTh YBEPEHHO
METOJIOB U METOJIMK B JJAHHOM 00JIaCTH, U HaBBIKaMA(P(PEKTHBHOTOMCIIONB30BAHIS  CHCTEMEI
5(QeKTHBHO  peanu3oBbIBATE €€ B WHIUBUIYAJIbHBIX ~ MHCTPYMCHTOB  YIIPABJICHUSA
YIpaBJIEHYECKON MTPaKTUKeE [IEPCOHAJIOM B YIIPABJICHYECKOM IPAKTUKE
MK-31 CHOCOOHOCTh pa3pabaTbIBaTh, | 3HaTh pa3jIMuHbIE INPUEMBl IIOMCKA, aHaIu3a M|
SKOHOMHUYECKH 000CHOBBIBATh U | OlEHKH MH(OpPMAIMH ISl TOATOTOBKH M IIPUHSATHS
BHEIPATh B IPAKTUKY JEATCIBHOCTH | YIPABICHYECKUX PELICHUN B CUCTEME YIPABICHUS
opraHusanuu IIPOEKTHI | TIEPCOHATIOM
COBEPILIEHCTBOBAHUS CUCTEMBI M | yMETb CaMCTOSTEIBHO UCIIONb30BATE OCHOBHBIE
TEXHOJIOTUM PAbOTHl C MEPCOHAIOM HA | IPUEMBbI  OUEHKH  PE3YJIBTATUBHOCTH  PabOTHI
0CHOBE (DYHKIMOHAJIBHO-CTOUMOCTHOTO | TepCoHaa ¢ IeNbIO MOBBIIICHHUS Pe3yIbTATHBHOCTH
aHamu3a C  OpHEHTaUUued HX  Ha | ero IesTeIbHOCTH
JIOCTH>KEHHE COLUAIIbHO-DKOHOMHUYECKOH! | BajeTh YBEPEHHO HaBBIKAMHA OIICHKH
3¢ hexTHBHOCTH SKOHOMHYECKOH W COIHMANbHOH A(PPEKTUBHOCTH
yNpaBJIEHHs IEPCOHAIOM
MK-32 BIaJeHUEe 3HAHUSIMH W  yMEHHSMH | 3HATh B IIOJHOM O0OBEME CTPYKTYPY IOJATOTOBKH U
MPOEKTUPOBAHUS 3¢ QeKTUBHON | BHEIpeHHs TpeOOBaHMIT K JODKHOCTSAM, KpUTEPHEB
KaJpOBOH TIOJINTHKH, TOJJIEPXKUBAIOIICH | HaliMa, oTOOpa, MpuéMa M PacCTaHOBKHM IEpCOHANIA.
MO3UTUBHOM UMUK OpPraHU3allud KakK | 3HATbCOBPEMEHHBIE  TEXHOJIOTMM  MapKeTUHIra
paboTtonaTens nepcoHaIa
YMETh CaMOCTOATEIBHO aHAJIM3UPOBATh BHEIIHIOKO
U BHYTPEHHIOK CpElly OPraHU3alH{, BBIABIATL €€
KIIIOYEBBIE JIEMEHTHI, OLEHUBATh MX BIIMSHHE HA
OpraHM3all0 M €€ IEPCOHAN, CaMOCTOATEIBHO
AHAJIM3UPOBATh COCTOSIHUE M TEHIECHLUU Pa3BUTHA
pBIHKa TpyZa C TOYKH 3peHHs] OOecreyeHHs
MIOTPEOHOCTH B IIEPCOHATIE
BIAJIETh YBEPEHHO HaBbIKAMU aHanM3a
KOHKYPEHTOCIIOCOOHOCTH CTPATErny OpraHU3aluy B
00J1acT 1oaoopa ¥ NpHUBIICUSHHS TIepCoHana
IK-33 BJIaJIEHHUE UHCTPYMEHTAMHU | 3HaThb M AQHAIM3UPOBATh IPUHLUIBI BIMAHUA
¢opMHpoBaHMST W OIIEHKM BKJaJa | CHCTEMBI yIpPaBJCHHs NEPCOHAIIOM Ha Pa3BHTHE U

CHUCTEMBl YIpPaBIEHUS TMEPCOHAIOM B
pa3BUTHE OpraHM3allMd ¥ IOHECCHHEM
pe3ynabTaTOB d3TOH OIIGHKH OO0 BCEX
3aMHTEPECOBAHHBIX CTOPOH M JIAI]

CTOMMOCTD OpraHn3annnu

YMETh TPaMOTHO W HATTAHO MPEICTABHUTH BIHSHIC
CHCTEMBI YIPaBIICHUS MEPCOHATIOM Ha Pa3BUTHE W
CTOMMOCTH OPTaHM3AIMH B IIEIIOM

BJIaJIETh CaMOCTOSITENIbHBIMH METOJIaMH  aHaJn3a
SKOHOMHMYECKOH ¥ CcomUabHON 3(QeKTHBHOCTH
JESATENbHOCTH TOJPA3JCiICHNil 10  YIPABICHHUIO
MIEPCOHAIIOM




IK-34

BIQJICHHE HABBIKAMH  pa3pabdOTKH U
3¢ PeKTHBHOTO HCTIONIE30BAHHS
COBPEMEHHBIX COLMAIBHBIX TEXHOJOTUH B
paboTe ¢ MepCoHAIOM, a TaKXkKe BHEIPEHUS
IUIaHOB COLMAILHOTO Ppa3BUTHUA
OpraHU3aLUH

3HaTh B IIOJJHOM O0BEME TEOPETHUYECKHE AaCIEKThI
COLIMAILHOTO MAPTHEPCTBA, COIEPIKAHNUE U TIOPSIIOK
3aKITFOYCHUS KOJUIEKTUBHBIX JIOTOBOPOB,
METOJIOJIOTUYECKHE W METOIMYECKHE IPOOIEMBI,
COLIMAIBHOTO napTHEPCTBA, OCHOBHBIE
KOMIICTCHIIUH ¥ POJIM MEHEIDKEepa 110 MEepCOHALY B
cHCTEMe COLIMAIBHOTO napTHEPCTBa Ha
TIPEIPHUATHH, OCHOBHBIE HAaIPABJICHUSI COLUAIIBHON
TIOJIUTUKH TIPEATIPUSTHSI.

YMETb CaMOCTOATCIILHO (bOpMPIpOBaTL HOPMAaTHUBHO-
MCTOJUYECCKOC obecrieueHUe CUCTEMBI COMAJIBHOI'O
HapTHépCTBa, 3aKJII04YaTh KOJUICKTUBHBIC JOTIOBOpa
Ha MpEANpusaATrr, IPUMCHATL Ha MMPAKTUKE METOAbL
BCICHUA KOJUJICKTUBHBIX IEPEroBOPOB, pa3peliaTb
KOHq)J'II/IKTBI Ha HOpCAnpuiATHM B  COLUAIBHO-

TpyzIoBoi cepe

BIAaJETh  YBEPEHHO  METOIAMH BE/ICHUS
KOJUIEKTHBHBIX ~ II€PErOBOPOB,  COBPEMEHHBIMU
CpeACTBaMHM M METOJAMH YNPABJICHUS MPOLIECCOM
COIMAJIBHOTO JIHAJIOTa, TEXHOJOTHEH pa3paboTKu
HOPMATHBHBIX JOKYMEHTOB B c(hepe COLHMAIBLHOTO
napTHEPCTBA, Pa3pabOTKU CHCTEMBI COLMAIBHOTO
apTHEPCTBA B OPraHU3al1H

K-35

BJIaACHHUC HaBbIKAMH Oopranuzanuu
yIpaBJeHUs] KOHOIUKTAMH U CTPECCaMH,
CHOCOOHOCTh JIMYHO 3¢ PeKTHBHO
Y4acCcTBOBATh B HOCpeI[HH‘IeCKOfI,
COLMANBHO-TIPOPHITAKTHIECKOH "
KOHCYJIbTAIIHOHHOW  JICSTENIHOCTH  TI0
YIPABJICHUIO KOHPIIMKTAMHU M CTPECCaMu

3HATH B IOJHOM 00LEMeE TCOPETUYCCKHUEC OCHOBBI U
MCTObI JHArHOCTHUKH OpraHn3allMOHHBIX
IMpoIECCOB; TIICUXOJIOTHYCCKUEC HpO6HeMI)I
B3aI/IMOOTHOIlIeHI/H71; TICUXOJIOTUYCCKHC OCHOBBI
BJIIMAHUA MCEXIIMYHOCTHBIX OTHOIIICHHIA Ha
3(1)(1)€KTI/IBHOCTB JACATCIBHOCTH OpraHusanuu,
TIPUHOUIIBI U METO/IbI YITPABJICHUSA KOH(I)J'II/II(TaMI/I

YMETb CaMOCTOSATEIBHO MIPOBOAUTH
MHIUBHUIYalbHO-INYHOCTHYIO,  TPYNIOBYI0  H
OpPraHM3allMOHHYK OHATHOCTHKY, OLICHMBaTb H
aHAIM3UPOBAaTh ~ MEXIPYNIIOBBIE  OTHOILCHUS,
OTIPEIETATh ONTHMAaJIbHbIE METO/IBI
YPEryJaupoBaHHusi  KOH(JIMKTHBIX  OTHOILIECHHH,
UCIIOJIH30BaTh METOJIBI HN3MEPEHUS
MICHXOJIOTHYECKOT0 KJIMMaTa OpraHu3aIiH

BJIaJ€Tb YBCPCHHO Ppas3sjMUYHBIMH IIpUEMaMU U
MCTOAUKaAMU JIMarHOCTHYECKOMH pa60T1>1 B
OopraHu3anuu, METOAUKAMHU HUCCIICOOBaHUA
MEKIMYHOCTHBIX OTHOIICHUH U KOH(l)J'II/IKTHOl"O
NOBEJICHUA B OpraHn3aluu, NpueMaMu BIMSHUSA Ha
KOMMYHUKAIITMOHHBIC IPONLCCChI n
KOHCTPYKTUBHOI'O pa3peuICHUA KOH(l)J'II/IKTHI)IX
CI/ITyaIIPIﬁ, TEXHOJIOTUAMU YiipaBJICHUSA
TICUXOJIOTHYCCKUM KIIMMATOM OpTraHu3alnun

IK-36

BJIAJICHUE 3HAHUAMH W  yYMEHUSIMH
aHATU3UPOBATh, pa3pabartbIBaTh,
BHEJPSATh M OLCHUBATH IPOTrPaMMbl U
YCIYTH 0 TOJJAEPKaHHI0 (PU3NIECKOTO
W AYIIEBHOTO 3/I0POBBSI COTPYIHUKOB H
UX 3alIiTe OT HEeOE30MaCHBIX YCIOBHUI H
JIEWCTBUH CO CTOPOHBI APYIHX JIHMIl U
CTOPOH

3HaTh W AHAIM3UPOBATh IPUHIMWIBI pa3paboTKy,
BHG}IpeHI/ISI U OLICHKHU CUCTCMBbI Mep, HaHpaBHeHHBIX
Ha yJIy4llIEHUs YCJIOBUM TpyJa U OXpaHbl TpyAa U
0€30I1aCHOCTH; obecrieyeHust COI[MAILHOTO
CTanOBaHHfI, CO6H}OJI€HI/I$I HpaB U COIUAJIBHBIX

rapaHTuii; O BIMAHUM YCIOBMH Tpyla Ha
¢u3nIecKoro u NICUXUYECKOe 3JI0pOBbE
COTPYIHHMKOB,  CIOCOOEH  OLEHUTh  CTEIEHb
0e3011acHOCTh YCIIOBHH Tpy/a

YMETh CaMOCTOSITETIBHO OLICHUBATh
npod)eccHOHaANbHBIE PUCKM M pa3pabaThiBaTh

nporpamMmbl 3alllUTBl OT HHUX paGOTHI/IKOB. YMETH
MPOBOJAUTH aTTCCTALINIO pa60q1/1x MECT




BJIa/ICTh YBEPEHHO HABBIKAMM OpPraHU3ally paboThI
[0 YJYYIICHHIO YCJIOBHI TpyZAa M INOBBILICHUIO €€
3¢ PEKTHUBHOCTH

11. Y4yeOHO-MeTOaAMYeCKOe H HHPoOpManMOHHOE o0ecmeyeHHe TPOU3BOJACTBEHHOM
NPaKTUKU (MPAKTHKH MO0 TMOJYYeHHI) MNPodecCHOHANbHBIX YMEHHMH M ONbITA
npodeccuoHaILHOM JeSITeJIbHOCTH).

a) OCHOBHAasI JIMTepaTypa:

1. AnaBepnoB, A.P VYmpamieHue 4enoBeUECKUMH pECypcaMH OpraHU3alHMH [DJIEKTPOHHBIN
pecypc] : yueOHuk / A.P. AmaBepnoB. - 3-e¢ u3g., nepepad. u gom. - M. : YHuUBEpCUTET
"Cuneprus", 2017. - 681 c. - http://biblioclub.ru/index.php?page=book&id=455415.

2. Kubanos, A. fl.YnpapieHue nepcoHaIoMOpraHu3auu [ DIEKTPOHHBIN pecypc] : yueOHHK /
Kubanos A. f. barkaeBa 1. A. MBanosckas JI. B. ; mox pen. A.fl.Kubanosa. - 4-¢ usn.,
Iomn.  u mepepao. - M : NHOPA-M,  2018. - 695 c. -
http://znanium.com/catalog.php?bookinfo=942757

0) JOMOJIHUTE/IbLHAS JINTEpaTypa:

1. Apxunosa, H.J. CoBpemenHbIe po0ieMbl yripaBieHus nepconanom| Tekcr] : MoHorpagus
/ H. U. Apxunosa, C. B. Hazailikunckuii, O. JI. CenoBa ; Poc. roc. rymanur. yH-T. - MockBa
: [pocmiekT, 2018. - 160 c. : un. - bubmuorp. B koHIe . - ISBN 978-5-392-25763-8 : (1).

2. Macnos, B. . Crpareruueckoe ympaBlieHHE IEPCOHAJIOM B YCJIOBUAX TJI00AIHU3alNN
[DnexTponHbIi pecypc] : yuebnsie nmocodus / B. 1. Macnos. - Mocksa ; bepnun : Jlupekt-
Menwua, 2017. - 156 c. - https://biblioclub.ru/index.php?page=book&id=456086.

B) MEepUOIMYECKUEe H3TAHMS.

1. XKypnan "Ynpasnenue nepconanom"[DnekTpoHHbIH pecypc] — Pexum goctyna:
http://www.top-personal.ru.

Kypnan «Kagposux» (panor.ru/journals/kadrovik/).

Kypuan «Hemnosek u Tpya» (chelt.ru).

4. Kypnan «Pabora ¢ nepconaisom» (http://www.hr-journal.ru/ ).

wmn

12. IlepeyeHb pecypcoB HH(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH CceTH
«HTepHEeT», HEOOXOAUMBIX I NMPOM3BOACTBEHHON NPAKTHKH (NPAKTHKH IO MOJYYECHHUIO
npogeccHoHAIBLHBIX YMEHHMI U ONBITA NPO(EeCCHOHAIBHON NeATeJIbHOCTH).

ITpodeccronanbHble 0a3bl JaHHBIX, MHPOPMALMOHHBIE CIPABOYHBIE CHUCTEMBI M 3JIEKTPOHHBIE
o0Opa3oBaTeIbHbIE PECYPCHI:
1. «Poccuiickas Mnudopmanmonnas Cucrema Oxpansl Tpyna» "[DnexkTpoHHBIH pecypc] — Pexum
noctymna: www.risot.safework.ru.
2. becruatHast anekTpoHHas Oubauoreka onnaiiH «ExnHoe okHO ocTyna K
oOpazoBarenbHBIM pecypcam» // http://window.edu.ru/;

3. XKypunan "Ynpasnenue nepconaaoM" [ DneKTpoHHbIH pecypc] — Pexxum nocryna:
http://www.top-personal.ru.

4. xypHas «BecTHUK rocy1apCTBEHHOI'O COLIMAJILHOTO CTPaxoBaHUs» "[ DJIEKTPOHHBIN
pecypc] — Pesxum noctymna: www.vgss.ru.

5. Kypnan «KanpoBuk» (panor.ru/journals/kadrovik/).

6. xypHan «Pabota ¢ nepconanom» (http://www.hr-journal.ru/ ).

7. XKypnan «Uenosek u Tpym» (chelt.ru).



http://window.edu.ru/

8. NMudopm. mopTas i CEUalINCTOB 10 KaJpaM U YIIPABICHUIO IEPCOHATIOM
(http://www.pro-personal.ru/).
9. MudopmanmoHHbIii TOpTai B 00JacTH OXpaHbl Tpyaa "[DnekTpoHHbIi pecypc]| — Pexum
nocryma: www.ohranatruda.ru.
10. Mownwutopunr psiaka Tpyaa (http://www.hrmonitor.ru/ ).
11. Omnara Tpyaa U MOTHBALMS IEpCOHANIA (3JEKTPOHHBIN KypHai) "[DIeKTpOHHBIN
pecypc] — Pexxum nocryma: http://www.zarplata. com
12. OdunmansHeii caiiT HanmonaneHoTO coto3a kaapoBukoB (http://www.kadrovik.ru)
13. opran "MeHeHKMEHT 1 MapKeTUHT B OuzHece" (aup.ru).
14. Poccwuiickoe obpazoBanue. DenepanbHbi 00pa3oBaTEIbHBIN TOPTAI.
/Inttp://www.edu.ru/.
15. VuuBepcurerckas 6udmuoreka on-line (www.biblioclub.ru);
16. ®epepanbHas ciayxba rocyaapcTBeHHOM cTaTUcTUKU PO "[DnekTpoHHbIit pecypc] —
Pexum nocryna: www.gks.ru.
17. ®denepanbHbIi 00pa30BATENBHBIN MOPTAT "IKOHOMHUKA, COIUOIOTHS, MEHEHKMEHT"
[DnexrponHslii pecype] — Pexxum mocryna: http://www.ecsocman.edu.ru.
18. DnextpoHHbIi cripaBoUHUK «HGOPMUOY» IS BBICIINX YU€OHBIX 3aBEICHUI
(www.informuo.ru);

13. Ilepeyens MHGOPMANMOHHBIX TEXHOJIOTHH, MCIOJb3YEeMBbIX NPH OCYIIECTBJCHUH
00pa30BaTeIbHOrO0 NPOLECCANPAKTHKH 10 IMOJYYeHHUI0 NEePBHYHBIX MPodecCHOHAIBHBIX
YMEHHH M HABBIKOB, BKJII0Yasi Nlepe4YeHb MPOrPaMMHOIo odecnedyeHusi 1 HHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM
B nmnpomecce opraHumzanMM = NPOU3BOACTBEHHOM  IPAKTUKM  IPUMEHSIOTCS  COBPEMEHHBIE
MH(OPMALIMOHHBIE TEXHOJIOTUHU:
1) MynbTHUMeAUIHHBIE TEXHOJIOTUH, /Ul YEr0 O3HAKOMUTENbHBIE JIEKIIMU U MHCTPYKTAX CTYJICHTOB
BO BpeMs MPAKTUKU IPOBOJAATCA B MOMEIICHUSX, 000PYIOBAaHHBIX SKPAaHOM, BUJEOIPOEKTOPOM,
[IEPCOHAIBHBIMU KOMIIBIOTEPAMH.
2) KOMIIBIOTEPHBIE TEXHOJIOTMM U TpPOrpaMMHBIE NPOAYKTHI, HEOOXoaumble Juisi cOopa U
cucTeMaTh3aluy MHPOpMaIuK, MPOBEACHUs TPEOYyeMbIX TPOrpaMMOil MPAKTUKH PacyeToB U T.J.
[Ipy 1OpOXOXACHUM TPAKTUKK CTYJEHT MOXKET MCIOJIb30BaTh HUMEIoLIecss Ha Kadeape
«YnpaBiaeHUs TEpPCOHAJIOM M OPraHU3allMOHHOM MCHXOJIOTUM» HNPOTrpaMMHOE obOecrieueHue u
HNuTepHeT-pecypcesl.

1.1 TIlepeyeHb JTUIIEH3HOHHOIO MPOTPAMMHOIO 00ecneYeHHsI:

Microsoft Office:

- Excel,

- PowerPoint;

- Word.

1.2 Tlepeyenb HH(POPMALHOHHBIX CIIPABOYHBIX CHCTEM:

1. Nudopmannonno-npaBoBasi cucreMa «Koucynaprant Ilmoc» [DnexTpoHHbBIH pecypc] —
Pexxum noctyma: http://consultant.ru/

2. Onekrponnas oudimnoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)

14. Mertoauyeckue yKa3aHusd Jifi b o0yuarommxcst no NPOXO0KAECHHIO
NMPOU3BOJACTBEHHOH NMPAKTHUKHU (MPAKTHKH MO MOJYYEHHI0 NMPOodecCHOHAIbHBIX YMEHMHd H
OnbITa MPOogecCHOHATBHOM AeATEIHLHOCTH).

[lepen HauvanoM MNpPAaKTUKK Ha NPEANPUATHM CTyAEHTaM HEOOXOIMMO O3HAKOMHUTHCS C
npaBuIaMu 6€30MacHOl paboThI M MPOUTH HHCTPYKTAXK MO TEXHUKE OE30MaCHOCTH.
Pykogooumenv npakmuxu:



http://www.biblioclub.ru/
http://www.informuo.ru/
http://consultant.ru/
http://www.elibrary.ru/

— cocmasnsaem paboyuti pagux (nian) nposederus NPpaKmuKu,

— yuacmeyem 6 pacnpeleieHuu oOy4arwuxcs no pabouum mecmam u euoam pabom 6
opeaHuzayuu;

— ocywecmensiem KOHMPOAb 34  COONIOOEHUeM CPOKO8 NpOBeOeHUsi NPAKMuku U
coomeemcmauem ee cooepaicanus mpebosanuim, ycemanosienuvim OIOI BO;

—  oKazvleaem Memooudeckyo nomMoub 00y4aroWUMCcs npu 8bINOJHEHUU UMU UHOUBUOYATIbHBIX
3a0aHUll U NOO20MOBKU OMYemd,

— cobupaem no020mMoeGieHHble OMUuembl

—  npoeooum uHOUBUOYAIbHOE cobecedo8anue,;

— gvicmasnsem 3ayem ¢ OYeHKOU

Hayunwiii pykosoodumens:

—  ¢opmynupyem  uHOUBUOYATbHBIE 3A0AHUS OlA 00YUAIOWUXCA, BbINOJHAEMblEe 8 Nepuod
NPAKMUKU,

— oyeHusaem pe3ynbmanbvl NPOXOAHCOEHUSI NPAKIMUKY 00YYAIOWUMUCS

CTyneHTbl, HapaBIsieMble Ha MPAKTHKY, 00s3aHbI:

— JIeTaJIbHO O3HAKOMUTBCS C IPOTPaMMOI U pabovnM IIJIAaHOM IPAKTHKH;

— SIBUTBHCSl HA MECTO MPAKTUKHU B YCTAHOBIICHHBIE CPOKH;

— BBINIOJHATH TPaBHUJIa OXPaHbI TPY/A U IPAaBUJIa BHYTPEHHETO TPYIOBOTO PACHOPSIIKA;

— BBIMIOJTHATH YKa3aHHs PyKOBOJAUTEISI IPAKTUKH, HECTH OTBETCTBEHHOCTH 32 BBITIOJTHICMYIO
pabory;

— TPOSIBJIATH MHULMATHBY U MaKCHMAaJIbHO HMCIIOJIb30BAaTh CBOM 3HAHHS, YMEHHS U HABBIKU
Ha MPaKTHKE;

—  BBIIOJHUTH TMPOTpaMMy M IUIAH TPAKTHKH, PEIIUTh IIOCTABICHHBIE 3ala4d U
CBOEBPEMEHHO MOJITOTOBUTH OTYET O MPAKTHUKE.

[TpakTrka s 0O0yYaIOUIMXCSl C OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3JI0POBbsSI M HHBAJIHJIOB
IPOBOJUTCS C YYETOM OCOOEHHOCTEH MX NCUXO(U3UYECKOrO pPAa3BUTHUS, WHAWBUIYaJIbHBIX
BO3MOYKHOCTEH U COCTOSIHUS 37I0POBBSI.

15. MarepuajibHO-TeXHHYeCKOe  o0ecrmeyeHHe  NPOU3BOACTBEHHON  NMPaKTHKH
(IPpaKTHKHM 1O NOJYYECHHI0O NPO(EeCCHOHAJBHBIX YMEHHMH M ONbITa MNpodeccHnoHAIbLHOI
AeSITeJIbHOCTH).

JUis  TOMHOLIEHHOIO MPOXOXKACHUSA IPAKTUKH, B COOTBETCTBHUM C 3aKIIOYEHHBIMU C
MPEANPUITUSIMU JOTOBOPAMH, B PACIOPSKEHHE CTYJIEHTOB MPENOCTaBISETCS HEOOXOIUMOE JUIs
BBIMOJIHEHUS UHIUBUAYAIBHOTO 3aJJaHUsl 110 IPAaKTUKe 000pYA0BaHKE, U MaTepPHAIIbI.

Ne | HammenoBaHue

CHENHANBHBIX * TOMEIIEHUH U
MOMeIeH it T Ilepedyenp 060pyAOBaHHS U TEXHUYECKUX CPEACTB OOYUEHUS

CaMOCTOSTEIbHOI paboOTHI

1. JlexunoHHas ayauTopus Aynuropus, 000pyIoBaHHAs IPOU3BOJACTBEHHON MeOeNbI0
2. Y4eOHbIC ayTUTOPUH IS Aynuropusi, 000pyIOBaHHAs POU3BOJICTBEHHOW MEOEIBIO
MPOBEJEHUS TPYNIIOBBIX U
WHIAWBUAYAJIbHBIX
KOHCYJIbTallul
3. AynuTopus s Ayautopust JUisl CaMOCTOSTENLHON paboThl, 000pyIOBaHHAS
CaMOCTOSITEIHLHOW paboTHI MPOU3BOJICTBEHHON MeOEbI0 U KOMITBIOTEPHON TEXHUKOH C

BO3MOYKHOCTBIO TIOJKITIOUEHHUS K ceTH "VHTepHeT

4, Aynutopus ISl NPOBEAEHHs | AyIUTOpHS, OCHAIICHHAs IPE3CHTAMOHHONW TEXHUKOH (TPOEKTOp,
3alIUTHl OTYETA N0 IPAKTUKE | DKpaH, KOMIIBIOTEP/HOYTOYK)

[Ipy TPOXOXKJACHUU TPAKTUKKA B MPOQPWIBHONH OpraHHM3aIli OO0y4Yarol[UMCs TPEI0CTaBIACTCS
BO3MOYXHOCTb TOJIb30BAaThCS KAaOMHETaMU, OMOMOTEKON, TEXHUYECKOH, SKOHOMUYECKON U Ipyroi



,Z[OKYMCHTaI_[I/ICI\/JI B TOAPA3ACIICHUAX OpraHu3aiuu, HCOGXOI[I/IMI:IMI/I IJid YCIICIIHOI'0 OCBOCHUA
O6y‘iaIOI_HI/IMI/ICH oporpaMmbl  IMPAKTUKKW W BBIIOJHCHHA HWMH HWHAWBUIAYAJIIBHBIX 33,[[3HPII>1.



[Ipunoxenue 1
MuHHCTEpCTBO HAyKH U BhICIIero oopa3oBanus Poccuiickoit deneparun
(benepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaATEIBbHOE YUPEKACHHUE
BbICILIEr0 00pa3oBaHUs
«Ky0baHckuii rocy1apCTBEHHbIN YHUBEPCUTET
@akynbTET YyIpaBICHUS U ICUXOJIOTUH
Kadenpa ynpaBnenus nepcoHaioM 1 OpraHU3alMOHHON ICHXOJIOTHH

OTYET
O IMPOXOXKJIEHUHU IMPOU3BOJICTBEHHOM MPAKTUKHA
(MPAKTHUKH IO MMOJYYEHUIO TIPO®ECCUOHAJIBHBIX YMEHUMI 1 ONIBITA
MPOP®PECCUOHAJIBHOM JEATEJIbHOCTH)
10 HAINPaBJICHUIO MOATOTOBKH
38.04.03 YnpasneHue nepcoHalIoM

Brimosann
®.1.0. u noanmuck CTyaeHTa

PykoBomuTens mpakTHUKU OT Kadeapsl YIpaBIeHUs IEPCOHATIOM M OPraHU3allMOHHON TICHXOJIOTUH
IOIDKHOCTR, moanuchk, ©.1.0

PykoBoauTens mpakTUKH OT OpraHU3auu
JIOJDKHOCTSR, moanuchk, O.M1M.0

Kpacnonap 2019r.



[Ipunoxenue 2
®I'BOY BO «KYBAHCKUI IT'OCYJIAPCTBEHHBI YHUBEPCUTET»

®dakynbTET YIPABICHUS U IICUXOJIOTHHI
Kadenpa ynpasnenus nepcoHalioM ¥ OpraHU3allMOHHOMN MICUXOJIOTUU

NHIANBUAYAJIBHOE 3AIAHUE, BBIIIOJIHAEMOE B IIEPUO/]
MMPOBEJIEHHWSA MPOU3BOJCTBEHHOM MPAKTUKHU (ITPAKTHUKH IO
MNOJYYEHUIO TPOPECCHUOHAJIBHBIX HABBIKOB U OIIBITA
MMPO®ECCUOHAJIBHOM JEATEJBLHOCTH)

Marwuctpasnt

(hamunus, ums, omuecmso nOIHOCMbIO)
Hanpagnenue noarorosku (cnenuansHoct) 38.04.03 YopasieHue nepcoHaiom

Mecto MMPOXOKACHUSA IMPAKTUKU

Cpox poX0XKIE€HUS IPAKTUKY C 1o 201 r

LlensiMu MpaKTUKU SIBISETCS pellIEHNe KOHKPETHBIX 3aj1a4 , HAIIPaBJICHHBIX Ha 3aKpeIieHre
U yrIyOlleHHe TEOpeTHUYECKOW MOJTOTOBKM, NPUOOpETeHHEe TMPAKTUYECKUX HAaBBHIKOB U
KOMITETEHIIHH, a TAK)KE OIbITa CAMOCTOSATEIHbHON MPO(hEeCCUOHATBEHOM eI TETEHOCTH.

I/IH)II/IBI/IJIyaJIbHOG 3a/laHUEC HAIIPpABJICHO HA (l)Ole/IpOBaHI/[e KOMIIeTeHIIUiA:

OIIK-5 criocoGHOCTh co3/1aBaTh KOMaHbI NPOQecCHOHANIOB ¥ 3G (GEKTUBHO paboTaTh B KOMaHAaX, OTCTaUBATh CBOIO MO3HUIIMIO,
ybex1aTh, HAXOANTH KOMIIPOMUCCHBIE U aTbTEPHATUBHbIE PEIICHHS

OIIK-6 cnocoGHOCTh MCMOIB30BaTh MPUHIUIIEI KOPIIOPATUBHON COLUANIBHOM OTBETCTBEHHOCTH IPH Pa3padOTKE W pean3anui
CTpaTeruy OPraHU3aIMH, B TOM UHCIIE €€ KaApOBOil CTpaTeTuH

IIK-7 ymenue pa3pabarsiBaTh U BHEAPSATH IMOJUTHKY MOTHBAIIMU U CTHMYJIHMPOBAHHUS MEPCOHANA C yIeTOM ()aKTOPOB BHEITHEH U
BHYTPEHHEH Cpe/ibl OPTaHU3aIliH, €€ CTPATeTHYECKUX IeNel 1 3a1a4d

ITK-9 crioco6HOCTB pa3pabaThiBaTh MPOrpaMMEI IIEPBOOUEPETHBIX Mep 10 CO3AaHHI0 KOM(OPTHBIX YCIOBUH TPyAa B OpraHU3aInH,
ONTHMAJIbHBIE PEXXUMBI TPY/Ia M OTABIXa, o0ecriedeH s 0€30MaCHOCTH ISl Pa3iIMYHBIX KaTeropHil epcoHana opraHu3auu

ITK-13 3HaHMe METONIOB U BJaJIeHHEM HaBBIKAMH OLICHKH 3()(EKTUBHOCTH, ASHCTBYIONIEH B OpraHU3allly CHCTEMBbI HaliMa U ajlalTarin
TriepcoHana

I1K-14 3HaHue U yMEHUE MPUMEHSTh Ha MPAKTHKE METObI OLEHKH () (GEKTUBHOCTH CHCTEMBI O0YYEHHsI U Pa3BUTHI IEpCOHAIa U
ee BKJIa/a B JOCTIDKEHHE IIeNeil OpraHn3anum

MK-153Hanne ¥ yMeHHWEe NpPHUMEHSATH Ha IPAKTHKE METOABI OINECHKH 3HAaHHEM METONOB OLEHKH 3((EKTHBHOCTH CHCTEMBI
MOTHBAIMH U CTUMYJIHPOBAHUS, METOIOB aHAIN3a KOHKYPEHTOCIIOCOOHOCTH U OIIEHKH 3()(heKTUBHOCTH MOJIUTHKH OIUIATHI TPYAA B
OpTaHM3AINH U YMEHHUEM IIPUMEHSTH Ha IPAKTHKE

HK-lG BJIAICHUC HaBbIKaMH aHAJIM3a MOPAJIbHO-TICUXOJIOTHYECKOT'0O KiIIuMaTa U COCTOSAHUA OpFaHI/BaL[I/IOHHOﬁ KYJIBTYPBI

IIK-17 BnageHue MeETOAAaMH OLIGHKM M MNPOTHO3UPOBAaHMS PHCKOB B YIPaBICHUM I[EPCOHAIOM, aHaIM3a TpaBMaTu3Ma MU
npodecCHOHATBHBIX 3a00IeBaHMIMA

ITK-18 ymenne popMupoBaTh OFODKET 3aTpaT Ha MEPCOHAN U KOHTPOJIMPOBATh €ro BHIIOJHEHHE

TIK-19 BnasieHne HaBBIKAMH OI[EHKH COCTOSIHUS M ONITHMH3AIIH KaJpOBOTO JIEIOIPOU3BOCTBA U Ka[POBOTO ydeTa

IK-20 ymenue ompexmenstb ¥ (GopMyIHpOBaTh 3aJadd ¥ IPUHIUIBEI IOCTPOCHHUS CHCTEMBl BHYTPEHHHX KOMMYHHKAIUH,
KOHCYJIBTHPOBATh PabOTOMATENsI M IepPCOHAN OPraHHU3aIMU O MpaBaxX W 00S3aHHOCTSIX, BOSHUKAIOMINX B PE3yIbTaTe 3aKIIOUCHUS
TPYIOBOTO JOTOBOpa

IIK-21 ymeHue BBISBISTH U HHTEPIPETHPOBATh HAaOOJIEe OCTPhIE COLMAIBHO-TPY/OBBIE MTPOOJIEMbl OpraHU3allii, HAXOAUTb MyTH
UX pellleHus, pa3pabaTeiBaTh U SKOHOMHUUECKH 000CHOBATH CHCTEMY MEp IO UX MPAKTHYECKON peann3anuu

IIK-22 ymenue pa3pabarbiBaTh IPOrpaMMbl HayYHBIX MCCIIEIOBaHUN B cdepe yNpaBICHUs NEPCOHAIOM M OPraHH30BBIBATH MX
BBITIOJIHCHHUE, IIPUMEHATh KOJIMYECTBCHHbIC U KaUECTBCHHBIE METO/Ibl aHAJIN3a, B TOM 4Hcie (HYHKIHOHAIBHO-CTOMMOCTHOTO, IIPU
MIPUHATHN PEeIIeHHH B 00JIACTH YIPaBJIEHHS IIEPCOHATIOM U CTPOUTH COOTBETCTBYIONINE OPTaHU3AI[MOHHO-3KOHOMIUECKUE MOISIN
IK-24Bnanenne HaBBIKAMU IIOMCKa, cOopa, 0OpabOTKH, aHANM3a W CHCTEMATH3alUH HH(GOPMALMHM O TEME HCCIEHOBAHUS,
MOATOTOBKH 0030pOB, HAYYHBIX OTYETOB M HAYUHBIX MyOJIMKAIMIL [0 aKTyaJIbHBIM IIPOOIeMaM yIIPaBICHHS IIePCOHATIOM

IK-25 ymeHueM NpOBOAWTH COBEIIAHWS: BBHIOMpAaTh TeMy, (OPMHUPOBATH pPETJIAMCHT, aHAJIM3HPOBATH IPOOJIEMHOE IIOJe,
nH(OPMUPOBATh APYTHX, IPHHUMATh COBMECTHBIE PEILICHUS

IIK-30 BnaseHue HaBbIKAMM Pa3paOOTKM W OPraHU3alMM IIPUMEHEHUS COBPEMEHHBIX METOJOB M TEXHOJIOTHH yIpaBiIeHHS
[EPCOHAIOM, CHOCOOHOCTBIO M yMEHHEM (OPMHPOBATH CHUCTEMY HHAMBHAYAIbHBIX MHCTPYMEHTOB YIPABJICHHS HEPCOHAIOM,



pa3paboTaHHYIO Ha OCHOBE HOBEHIINX METOJOB M METOAMK B JaHHOM o0macTH, W 3((EKTHBHO pealn30BHIBATH €€ B
YIPaBIEHYECKON NIPAKTHUKE

TIK-31 cioco6HOCTh pa3pabaThiBaTh, SIKOHOMUYECKH 00OCHOBBIBATh U BHEAPSATH B MPAKTHKY ASSITEILHOCTH OPTaHU3AlUH POSKTHI
COBEpIIEHCTBOBAHHUS CHCTEMBI U TEXHOJOTHHM PabOTHI C IMEPCOHAIIOM Ha OCHOBE (PYHKI[HOHAIbHO-CTOMMOCTHOTO aHalu3a C
OpHEHTAIMEH HX Ha JOCTH)KEHHE COLMAIbHO-9KOHOMUYECKOH 3()(peKTHBHOCTH

IIK-32 BnageHue 3HaHMSAMH M YMCHUSIMU TPOSKTUPOBaHMS d(P(HEKTUBHON KaaApOBOIl MOJHMTHKH, ITOIAEPKUBAIONIEH ITO3UTHBHON
MUK OPTAaHHU3AINH KaK paboTomaTerns

TIK-33 BnageHne HHCTpYMEHTaMH ()OPMHUPOBAHMS M OLIEHKH BKJIaJa CHCTEMBI YIIPABJICHHS IEPCOHANIOM B Pa3BUTHE OPraHH3AINN
U JIOHECEHUEM Pe3yJIbTaTOB 9TOH OLIEHKH JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH M JIHI

IIK-34 BrnajeHne HaBbIKAaMH Pa3paOOTKH U A()PEKTUBHOTO HCIONIB30BAHKS COBPEMEHHBIX COLMATBHBIX TEXHONOTHH B padoTe ¢
TIEPCOHAJIOM, a TaKKe BHEAPEHHS IIAHOB COIUAIBHOTO PA3BUTHS OPraHU3aIuH

IIK-35 BrageHne HaBBIKAMH OpraHHM3allMd YIPaBICHHS KOHMDIUKTAMH M CTPECCaMH, CIIOCOOHOCTh JUYHO 3()(DEeKTHBHO
y4acTBOBaTh B IOCPEJHUYECKOH, COIMAIBHO-MPOMMIAKTHUECKOH U KOHCYIBTALIMOHHOW JEATETbHOCTH IO YIPABICHHIO
KOH()IMKTaMH B CTPeccaMu

IIK-36 BnageHwe 3HAHWSIMH M YMEHHSIMH aHAIM3HPOBATh, Pa3padaThIBaTh, BHEIPATh M OLIEHWBATH IPOrPaMMBI M YCIYTH IIO
MOJIEP>KaHUI0 (PU3UYECKOTO U JYHIEBHOTO 3/I0POBbSI COTPYIHHUKOB M HX 3alIUTe OT HEOE30MacHBIX YCIOBHH M JAEHCTBHH CO
CTOPOHBI JIPYTHX JIUIl H CTOPOH

Conep:xaHue MHAUBUAYAJIbHOTO 32 JaHUSL:
NuauBuayanbHoe 3aaanue 1
NuauBuayanabHoe 3a1anue 2

NupuBuayanbHoe 3axanue 3

IInan-rpa¢gux BoinoJHeHUs padoT:

Ortanbl paboThl (BUIBI ACATEIHHOCTH) Cpoku Otmerka
IIPU IPOXOXKJICHUN TPAKTUKU PYKOBOJUTENS MPAKTUKU
OT YHUBEPCUTETA O
BBITIOJTHEHUH (TTOJINUCH)

O3HaKOMJIEH

NOONUCL MASUCTPAHMA pacuughposxka noonucu

« » 20 T

PYKOBO,Z[I/ITCJ'IL MMPAKTUKH OT YHUBCPCUTCTA

nOONUCDH pacuughposxka noonucu

« » 20 T

PYKOBO,Z[I/ITCJ'IL IMMPAKTUKH OT OpraHUu3alunu

nOONUCh pacuugposxa noonucu

« » 20 1.




®amunus N.0 ctynenra

OLIEHOYHBIN JINCT

PE3yIbTATOB MPOXOKACHUS TPAKTUKHU

110 HaIlIpaBJICHUIO IIOATOTOBKHU

[Ipunoxenune 3

Kypc
Ne OBIIAA OLIEHKA Onenka
(oTMeuaeTcst pyKOBOJIUTENEM MPAKTHUKH) 4 3 2
1. | YpoBeHb NOATOTOBIEHHOCTH CTYACHTA K MIPOXOKIEHUIO PAKTUKU
2. YMEHHEM MPAaBHIIFHO OTPEAETATh U 3P(EKTUBHO peliaTh OCHOBHBIE
3aJa4u
3. CreneHb CaMOCTOSATENBHOCTH TIPY BHITMOJIHEHUH 33/1aHUS IO
IPAKTUKE
4, OLeHKa TpyI0BOH NUCLMILIUHBI
5. CooTBeTCTBHUE MTPOTpaMMe MPAKTHKHA PA0OT, BHIMOIHIEMBIX
CTYACHTOM B XOJ€ MPOXOKICHUH NIPAKTUKU
PykoBoauTens npakTuku
(noonucs) (pacwugposka noonucu)
Ne CO®OPMHUPOBAHHBIE B PE3VJIbTATE ITPAKTUKH KOMIIETEHIIMU Onexka
(oTMeuaeTcst pyKOBOAUTENIEM MPAKTUKH OT YHUBEPCUTETA) 4 3 2

OIIK 3 BrajseHne KOMIUICKCHBIM BHACHHEM COBPEMEHHBIX IPOOIEM yIpaBIeHHS
MEePCOHAIIOM B OpPTraHMW3allMd ¥ TIOHUMAaHWEM B3aWMOCBS3H  YIPABICHHS
opraHu3anyei B 1eJIOM U €€ IepCOHATIOM

OIIK-5 crocoOHOCTh co37aBaTh KOMaHIBI NpoQeccHoHanoB H  3(deKTHBHO
paboTaTh B KOMaHJax, OTCTAMBaTh CBOIO IIO3ULMIO, YyOeXIaTb, HAXOIHUTh
KOMIPOMHCCHBIE U aJIbTepPHATHBHBIE PEIICHUS

OIIK-6 crmocoOHOCTh HWCMONB30BAaTh MPHUHIMITEI KOPIOPATHBHOW COIMANEHON
OTBETCTBEHHOCTH TIPH Pa3pabOTKe W Pealn3allii CTPAaTeTUH OPTaHM3alUH, B TOM
4HCIe ee KaJpoBOil CTpaTernu

IIK-7 ymenne pa3pabaTbiBaTh W BHEAPSTH IOJUTHKY MOTHUBALMM U
CTUMYJIMPOBAHUS MEPCOHANA C Y4eTOM (DaKTOPOB BHEIIHEH W BHYTPEHHEH Cpelbl
OpraHM3alluy, €€ CTpaTernuecKux Iienei u 3agau

IK-9 cnocoGHOCT, pa3pabaThiBaTh MPOTPAMMBI  MEPBOOUEPEAHBIX MeEp IO
CO3JaHNI0 KOM(OPTHBIX YCIIOBHI Tpyla B OPTaHM3AllHM, ONTHMAIbHBIE PEKHMBI
Tpyda W OTIbIxa, obecredeHUs] OE30IMACHOCTH JUIS PA3UYHBIX KaTeropuii
MepCOoHANIA OPTaHU3AIUH

IMK-13 3HaHWe METOJOB W BJAJCHHEM HAaBBIKAMH OICHKHA S(P(EKTUBHOCTH,
JeiiCTBYyIOIIeH B OPraHM3alMK CHCTEMbI HaiiMa 1 aJJalTaliiy IepcoHasa

IIK-14 3HaHme MW YyMEHHE @IPUMEHATh Ha INPAKTHKE METOJbl OLIEHKH
s¢dexTBHOCTH cHCTEeMBI OOYYeHHS M pa3BUTHS IEpCOHANA M €€ BKIaga B
JOCTIDKEHHE IeIel OpraHu3anuu

IIK-153Ha#me u yMeHHE NPHUMEHSATh HAa MPAKTUKE METOJbI OIEHKH 3HaHHEM
METOJIOB OLEHKH 3(Q(EKTHBHOCTH CHUCTEMBl MOTHBALMH M CTUMYJIHPOBAHUS,
METO/IOB aHaJIn3a KOHKYPEHTOCIIOCOOHOCTH U OLIEHKH 3()(EKTUBHOCTH MONUTHKH
OIJIAThl TPYJa B OPTaHU3ALMK U YMEHHEM IPUMEHATh Ha IPAKTUKE

IIK-16 BnageHue HaBBIKAMH aHAJM3a MOPAJIbHO-TIICHXOJIOTHYECKOro KIMMaTa H
COCTOSIHUSI OpPTraHU3aLMOHHOM KyJIbTYpbI

10.

IK-17 BnaseHne MeToqaMH OLCHKU M IPOTHO3HPOBAHMS PHCKOB B YIIPaBICHHU
MEepPCOHAJIOM, aHATM3a TPABMaTH3Ma M NPO(eCCHOHANBHBIX 3a00JIeBaHII

11.

IIK-18 ymenue GpopMupoBaTh OIODKET 3aTpaT Ha IEPCOHANT M KOHTPOJIUPOBATH €ro
BBIIIOJIHCHHE

12.

IK-19 BnajeHue HaBbIKAMH OLGHKH COCTOSIHUSI M ONTHMH3ALMU KaJpOBOTO
JIeJIONPOU3BO/ICTBA M KaJIPOBOTO yueTa

13.

IK-20 ymenne onpenensats ¥ (GOpMYyIHPOBATh 3a0a4X M HPUHIHIIEL IIOCTPOSHHS




CHCTEMBI BHYTPEHHHX KOMMYHMKAIlUii, KOHCYJIbTHPOBAaTh paboTojaTens M
MEePCOHANl OPTaHM3alUKM O MpaBax M 00A3aHHOCTSIX, BO3HHKAIONIIMX B pe3yibTaTe
3aKJII0UEHHUS TPYJOBOTO JOrOBOpa

14.

IIK-21 ymeHwe BBIIBIATH M MHTEPIPETHPOBATH HamOoJee OCTPHIC COIHMAIBHO-
TPYJOBBIE MPOOJIEMBI OpPraHM3AIMY, HAXOAUTD IIyTH UX PEIIeHUs, pa3pabaThiBaTh
Y 9KOHOMHYECKH 000CHOBATh CHCTEMY Mep IT0 X NMPAaKTHIECKOH peai3alin

15.

IIK-22 ymenue pa3pabarTbiBaTh NPOTpaMMBI HAay4YHBIX HCCIEIOBaHUH B cdepe
yNpaBleHHUs IEPCOHAJIOM M OPTraHMW3OBHIBATh WUX BBIIOJHEHHE, NPHMEHAThH
KOJIMYECTBEHHbIE W  KAueCTBEHHbIE METOJIBl aHalnuM3a, B TOM  UHCIE
(YHKIIMOHATBHO-CTOUMOCTHOTO, NP TIPUHATHU PEIICHUI B 00JIACTH YIIpaBICHHSA
MEPCOHAIOM U CTPOUTH COOTBETCTBYIONIME OPraHU3AIMOHHO-3KOHOMHYECKHE
MOJIeIU

16.

IIK-24Bnafnenne  HaBBIKAMH  IIOWCKa, cOopa, o00pabOTKHM, aHamM3a W
cHCTeMaTH3aliuy HHPOpMAIMH II0 TeME HCCIEeJOBaHUs, IIOJrOTOBKA 0030pOB,
HAay4HBIX OTYETOB M HAy4YHBIX NYONMKAIMil 1O aKTyalbHBIM HpobiieMaM
yIIpaBJICHHUS HEPCOHAIOM

17.

IK-25 ymeHueM MpOBOAWTH COBELIAHHS: BBHIOHpATh TeMmy, (HOPMHPOBATH
periiaMeHT, aHaNM3UpOBaTh MpoOJeMHOe TMoje, HH(GOPMHUPOBATH IPYTHX,
HPUHAMATh COBMECTHBIE PEIICHHUS

18.

IIK-30 BnageHue HaBBIKAMH pa3pabOTKM W OpPraHM3AlWM  HPUMEHEHHs
COBPEMEHHBIX METO/IOB U TEXHOJIOTHH yIIPABJICHHUS IIEPCOHATIOM, CIIOCOOHOCTBIO
yMeHHeM (OpPMHPOBaTh CHCTEMY WHIMBHUIYaJbHBIX MHCTPYMEHTOB YIPABICHUS
HEepCOHAIOM, pa3paboTaHHYIO Ha OCHOBE HOBEHIIINX METOJOB U METOAUK B IAHHOH
o0macTu, 1 3 PEKTUBHO peaTn30BhIBATh €€ B YIIPABICHYECKOM MTPAKTUKE

19.

IK-31 criocobHOCTh pa3pabaThiBaTh, JKOHOMHUYECKA OOOCHOBBIBATh U BHEIPSTH B
NPaKTUKY JEATEeIbHOCTH OpraHU3allid MPOEKTHl COBEPIICHCTBOBAHUS CHCTEMBI U
TEXHOJIOTMH Pa0OTHl C MEPCOHAIIOM Ha OCHOBE ()YHKIIMOHAJIBHO-CTOMMOCTHOTO
aHanM3a C OpHWEHTAlWell HMX Ha JOCTI)KCHHE COLUaJIbHO-IKOHOMHUYECKOMH
3(hhEKTHBHOCTH

20.

IK-32 BrageHWe 3HAHUSAMH ¥ YMEHHSMH TPOCKTHPOBaHUS 3()(HEKTUBHOM
KaJpOBOM MOJMTUKH, MOAJEPKHUBAIOIIEH MO3UTHUBHON UMUK OpraHM3allMU Kak
paboTtonaTens

21.

IIK-33 BrnaneHue MHCTpyMEHTaMH (OPMHPOBAHUS W OLIEHKH BKJIAJa CHCTEMBI
yIpaBJIeHUs MEPCOHAJIOM B Pa3BUTHE OpPraHU3AlMU U JIOHECEHUEM pPe3yJbTaToB
STOH OLIEHKHU JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH U JIUIL

22.

IK-34 BnageHne HaBBIKAMH pPa3padOTKH W SP(EKTHBHOIO HCIHOIB30BAHUSL
COBPEMEHHBIX COLMAIBHBIX TEXHOJIOTUH B paboTe ¢ MEPCOHATIOM, a TAKKe BHEAPCHHUS
IUTAHOB COLMAIIGHOTO Pa3BUTHS OpPraHHU3aliK

23.

IIK-35 BnageHue HaBBHIKAMH OpPTaHU3aLMM YNpPaBICHHS KOHQIMKTaMH U
CTpeccamMu, CrOCOOHOCTh JHYHO 3(G(GEKTHBHO YJYaCTBOBaTh B MOCPEIHHUYUCCKOM,
COIMANIBHO-NPO(MIIAKTUYECKOH W KOHCYJIBTAQllMOHHOM  JIEITENBHOCTH MO
YIPaBJIEHHIO KOH(IMKTAMH U CTpeccaMu

24.

[K-36 BrajeHWe 3HAHWAMH H YMEHHSAMH AaHAIW3UPOBaTh, pa3padaThIBaTh,
BHEZIPATH U OLICHWBATh MPOTPAMMBbI M YCIYTH 10 MOAJCPKAHUIO (PU3MUECKOTO U
JYLIEBHOTO 3/I0pPOBbsS COTPYAHHKOB M X 3all[UT€ OT HEOE30IacHBIX YCIOBUH H
JIeHCTBU# CO CTOPOHBI IPYTHX JIUIL U CTOPOH

PYKOBOI[I/ITCJ'IL MIPaKTUKA

(noonucs) (pacwugposka noonucu)



[Ipunoxenue 4

TUTIOBAS ®OPMA ATTECTALIMOHHOI'O JIMCTA
ATTEeCTAIMOHHLIN JIUCT

0 pe3yJbTaTax MPOXOXKJICHUS TPOU3BOACTBEHHON MPAKTUKU (ITPAKTUKH MO MOJTYYCHHUIO
npoecCuOHANBHBIX HABBIKOB U OIbITA MPOPECCHOHANBHOMN AEATEeIbHOCTH)
MarucTpanTa (pakyabTeTa yIpaBlIeHUs U TICHXOJIOTUN
HanpasiieHue "YpasieHue nepcoHasioM"  Kypca 3a0uHOi popMbl 00yUeHHUS:

(®.N.0. nomHOCTHIO)

Mecto MMPOXOKIACHUA IIPAKTUKHA

(mosHOE Ha3BaHHWE OPTAaHU3AIMU U IOPUIUIECKUN aapec)

Cpok npoxoxkeHust NpakTuku ¢ " " 20 rrmo" " 20 1.

OT3bIBBI U NIOKETAHUS TPUHUMAIOIIEH OpraHu3auu

(HOI[HI/ICB PYKOBOAUTCIIA IPAKTUKH OT
OpraHu3ali U 11€4aThb OpTaHH3aL[I/II/I)

Oob11iee 3aKII0YEHNE PYKOBOIUTEINS TPAKTUKU
oT KadeaApsl yIpaBIeHHs! IEPCOHATIOM U
OpraHU3aIllMOHHOM MCUXOJIOTHH:

(monmuce)



