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1 Heau n 321244 M3y4YeHUs1 AUCHMUILINHBI (MOIYJIs1).

1.1 llean ocBOEHUS TUCHUILIHHDI.

ens ocBoenus nucuumuimbabl b1.B.15 «Ynpaienue nameneHusmu» - GopMupoBaHue y
0akajnaBpOB MPEACTABICHUS O COBPEMEHHBIX TMOJX0/aX K YIPAaBICHUIO OPraHU3allMOHHBIMU
M3MEHEHHUSMH, TEXHOJIOTHI U METOAOB MPOBEACHUS U3MEHEHUI B OpraHu3aliu, (OpMUpPOBaHUE
HABBIKOB pabOThl C COMPOTHBIICHUEM TIEpCOHANA, (OPMHUPOBAHUS CTpATETUH U TUIAHOB
MPOBEJICHUSI OPraHU3allMOHHBIX HM3MEHEHHMH, a TakKe CIOCOOHOCTEW IIaHMPOBATh IMPOIIECC
W3MEHEHUM, NPEeANpPUHUMATh HYXKHBIE JIEUCTBUS B KPUTHYECKHE MOMEHTHI Ipolecca
U3MEHEHUH, TMoMorate cede H JPYrMM B aJeKBaTHOM SMOIMOHAILHOM BOCIPHUSATUU
MIPOUCXOSIIETO.

1.2 3aga4yu AUCHUINIMHBI.

- H3y4YCHHUE TEOPETUYECKUX u METOA0JIOTUYECKHUX OCHOB YIPABJICHUS
OPraHU3alMOHHBIMU U3MEHEHUSIMU;

- u3ydeHue (HopM U METOJOB MPOBEICHUS U3MEHEHUI B OpraHU3allNH;

- -(hopMHUPOBAaHUE CHCTEMHOTO MPEACTABICHUS 00 OCHOBHBIX IMOJX0JIaX K YITPABICHHUIO
M3MEHEHUSIMU B OpraHU3aluu;

- pa3BuTHE YMECHHI 3(PPEKTUBHON TUATHOCTUKU IMOTPEOHOCTEH B H3MEHEHHSIX, aHAIN3a
CKJIaJbIBAIOLLEHCS CUTYallUU B MIPOIIECCE U3MEHEHMI;

- (opmupoBanue HaBBIKOB ONpeAeeHUs HEO0OXOIMMOCTH MIPOBEJCHUS
OpPraHW3aI[MOHHBIX  WM3MEHEHHM, JUarHOCTUKA COCTOSIHMSI ~ OpraHM3aluu, padoThl C
COMPOTHBIICHUEM TIEPCOHANIA, KOMAaHI000pa30BaHUs, a Takke (HOPMHPOBAHHS CTpATETHid W
IJIAHOB MTPOBEACHUS OPraHU3al[MOHHBIX U3MEHEHUH KaK JI0JITOCPOYHOr0, TaK U KPaTKOCPOUHOTO
Xapakrepa.

1.3 MecTo AucuuiinHbI (MOYyJs) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMBbl.

Jucuumnnna «Ynpaenenue namenenussmm» (b1.B.15) oTHOCHTCS K BapHaTHBHOW YacTH
brmoka 1 «/lucuumuber (Momynu)» ydyebHoro miana 38.03.04. TocymapcTBeHHOE WU
MYHHIIMIIAJIBHOE YIIPaBJICHHUE. .

JlucuunimHa sBIIsIeTCsl OHOM M3 B3aMMOCBSI3aHHBIX M B3aUMOJIOMOIHSIOMNX JUCIUIIINH
«Ctparernueckoe ynpasiaeHHE», «CTpaTErMYecKoe IUIAHUPOBAHWE MECTHOTO Ppa3BUTHSIY,
«YnpaBlieHHE TPYNIIOBON JUHAMUKOW», U JIp.

Kypc «YmpaBnenue u3MeHeHHsAMH»  (POKycHMpyeT BHHMaHME€ Ha  JIMHAMMKe
OMOIIMOHAIIBHOTO BOCHPHATHS, LIEHHOCTHBIX OpPHUEHTAlMd M IOBEJCHYECKUX YCTaHOBOK
YYaCTHUKOB W3MEHEHUN Ha pa3JIMYHBIX CTagusAX DTOro Ipouecca. TeM caMblM CO3JarOTCS
YCIIOBUS Pa3BUTHUS U AYMOLMOHAIILHOTO MHTEJIEKTAa U YIPABJIEHUS, T.€. CIIOCOOHOCTH TOHUMATh
U KOHTPOJIMPOBATh CBOM DHMOLMHU, pa3jInyaTb YyBCTBA JPYIrUX M HCIOJB30BATh HX IS
YIIPABJICHUS CO3HAHUEM U ITOBEJCHUEM YYaCTHUKOB IIPOLIECCA N3MEHEHUN.

Jlisl yCHemHoro OCBOGHUs Kypca CTYJEHT JO0JDKEH 00J1a1aTh 3HaHUSAMH M0 JTUCIMITIIMHE
«Ctparernueckoe ynpasieHue», «CTpaTernyeckoe INIaHUPOBAHNE MECTHOTO Pa3BUTH».

Jucuumimza «YmpaBieHue U3MEHEHUSAMU KOHCTPYKTHUBHO JOTIOJIHSAET
(dbyHIaMeHTallbHbIe 3HAHUS CTYIAEHTOB IO JUCHUIUIMHE «YIIpaBl€HHUE MPOEKTaMUu» U JIPYTrUM
y4eOHBIM MOJIYJISIM.

1.4 IlepevyeHb MJIAHMPYeMBbIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBbIMH pPe3yJbTATaMH 0CBOEHHsI 00Pa30BaTeJIbHOM MPOrpaMMBbl.

W3yuenne paHHOW y4eOHOW JUCHMIUIMHBI HANpaBiIeHO Ha (QOPMHUPOBAHUE Yy
obOyJaronuxcs cienyromux npodeccruonanbubix kommneteHui (1K)

No Hunexc Copnepxanue B pesynbrare u3ydenus: yaeOHONU AMCHUIUIMHBI
. 1; KOMIIET | KOMIETEHINH (MIH o0yyaroImuecs 10 KHbI
" | eHuunm e€ yacTn) 3HATh ‘ YMeETh ‘ BJIaJeTh




Ne Nunexc Conepxanue B pesynbrare nzyuenusi yueOHON AUCLIUTIIIMHBI
[y, | KOMIET | KOMIETEHIHH (v 00yJaronuecs TOJKHBI
" | eHIuu e€ yacTn) 3HATh YMeThb BJIaJIeTh
1. Bnanenue MpeIMeT, el 1| HISHTUPUIIUPO | HABBIKAMU
IIK 17 | meTomamu 3a1a4u Kypca, | BaTh HCHOJIL30BAHUS
CaMOOPraHu3alMi | OCHOBHBIE OpraHU3aIMOHH | CUCTEMHOTO
pabouero BpeMEHH, | TEPMHUHBI M| bl TPOOJIEMBI, | TOIX0/1a npu
palMOHAIBHOTO TTOHSTHS TpeOyrorue MJIAaHUPOBAHUU U
MPUMEHEHUS JUCIUTLINHEL; MPOBEJICHUS M3MEHEHHIA;
pecypcoB 1 | OCHOBHBIE W3MCHCHUM; HaBBIKAMH
3¢ pexTUBHOTO 0COOCHHOCTH IJIAHUPOBATh aHanu3a MOJIS CHJI
B3aUMOJICMCTBOBAT | CTPATETHI H| U3MEHEHUA Ha | NOAIEPKKHU "
b c apyrumu | popm WHJIUBUYAIbH | CONPOTHUBIICHUS
HCTIOJIHUTEIISIMU U3MCHCHUI; OM, TPYIIIOBOM | U3MEHEHUSIM;
poOIeMbI H| U HaBbIKAMU
METO/IbI OpPTaHM3AIMOHH | KJIacCHU(UKAINH
YIPABICHUS OM YPOBHE; NPEnATCTBUA ISt
W3MEHEHUSAMU U | IPOCKTUPOBATH | MIPOBEACHUS
OLICHKH HanOoJee W3MECHCHUI u
s dexTUBHOCTH | 23PPEKTHBHYIO | ONpEneseHUs] Mep
HW3MCHCHUI, CTpaTeruro 110 X
CTpaTeruu OCYILIECTBJIEHA | IPEOIOJIEHUIO;
OCYUIECTBJICHUS | 51 U3BMEHECHMIA; HaBBIKAMHM BBIOOpA
W3MCHCHUI; OpraHU30BBIBAT | CTPATETUH
CIIOCOOBI b CUCTEMY | OCYILECTBIICHUS
CO3/1aHUsA KOHTPOJIA U3MEHEHUN;
OpPraHU3alMOHHO | OCYIIECTBICHU | HaBbIKAMHU
71 KYJbTYpBI, | 1 A3MEHECHUH; OIIpeACIICHUS
MO/IEPKUBAIOI | TPOBOJIUTH YPOBHSI pUCKa IpH
el ”3BMEHEHU S MpoeCCHOHAIIb | TNITAHUPOBAHUU U
HBIN aHaJIu3 | OCYUIECTBICHUU
meiae,  3adad,| M3MEHCHHIA,
YCIIOBHI HaBBIKAMU
MIPOBEACHUS pa3bsICHEHUS
HU3MEHEHMI Leneu, 3aaay
0000111aTh, POBEJCHUS
CHUCTEMATU3UPO | U3MEHEHUH;
BaTh 1| HaBBIKAMH
KPUTHYECKU OpraHu3alu
OLICHUBATh CHCTEMBI
pe3ynbTaThl, MOTHBAIlUK IS
H3MCHCHUH 41
MIPEOA0JICHUS
COTIPOTHUBIICHUS
M3MEHEHUSIM;
HaBBIKAMH
CO3JIaHMS
OpPraHU3aAIMOHHOMN
KYJIbTYpBHI,
MOIIEPKUBAIOIIEH

HN3MCHCHHA




2. CTpyKTYpa M coiep:KaHue M CIHIIJIMHBI.

2.1 Pacnpenesienre TPYA0EMKOCTH JUCUMIIJIMHBI IO BUaM PadoT.

OOm1ast TpyI0EMKOCTD TUCIMIUIMHBI cOoCTaBiseT 4 3au.eq. (144 gaca), ux pacnpenenenue
10 BUJaM palboT mpecTaBieHo B Tabnuie (011 cmyoenmos ODO).

Bun yae6HO# paboThI Bceero CemecTpbl
JacoB (dacel)
8

KonTakTHasi pabora, B TOM 4yHcJI€:
AyIUTOpHBIE 3aHATHS (BCEro): 52 52
3aHATHUA JIEKIMOHHOI'O TUIIA 26 26 - - -
JlaboparopHble 3aHATHS - - - - -
3aHATHSI CEMUHAPCKOTO TUIIA (CEMUHAPBI, 26 26 i i i
NPAKTHYCCKHUE 3aHSTHSI)
HWnas koHTaKkTHasA padora:
KoHTtpoib camocTositenbHOM padoThl (KCP) 4 4
ITpomesxxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesibHass padoTa, B TOM YHCJIe: 52 52
[TpopaboTka yueOHOro (TEOPETUYECKOro) MaTepuaa 12 12 - - -
[ToaroroBka B mpoOJIEMHBIM CEMUHApaM 12 12 - - -
BrimonHeHnne MHIMBUya IbHBIX 3aaHU (IIOJrOTOBKA 10 10 i i i
COO0O0IlIeHUH, Ipe3eHTalni)
Brinonnenue case-study 6 6 - - -
[ToaroToBka Hay4HOTO JTOKJIaaa 8 8
[TonroroBka K TeKylemy KOHTPOJIIO 4 4 - - -
KonTpoas:
[TonroroBka K SK3aMeHY 35,7 35,7
O0mas Tpya10eMKOCTh gac. 144 144 - - -

B TOM THCJE KOHTAKTHAA | og | 5og

padora

3a4. e 4 4

2.2 CTpyKTypa AMCUMIIIMHbI:
Pacnpenenenue Bu10B ydeOHON pabOThI U UX TPYJOEMKOCTHU IO pa3JieaM JAUCHUILTUHBI.
Pasernnl (TeMbl) AMCIUIUIMHBL, H3ydaeMble B 8 cemectpe (ounas popma)

KomngecTBo yacoB
AyauropHas Breayur
Ne HanmeHnoBanue pazaenos (Tem) Beero paGoTa OpHas
pabota
J | 113 JIP | CPC
1 2 3 4 5 6 7
1. |Opranuzaius kak 00beKT U3MEHEHUH 6 2 2 4
5 Teopus ynpaBieHus U3MEHEHUSIMU: TIPEAMET, 3a]auu, 8 9 5 4
IBOJIIOLINS
3 Konuenmuu u Mosienu ynpasiieHus 8 9 5 4
OpraHU3allMOHHBIMY U3MEHEHUSIMU
4 VYcnoBus u pakTopsl 3pGEKTUBHOTO YIIpaBIEeHUS 3 9 5 4
OpraHU3alMOHHBIMY U3MEHEHUSIMU
5 MeToapl TMarHOCTUKY M aHaIM3a MPU U3MEHEHUSX B 8 9 5 4
OpraHu3anuu
6. |[IpoekTHpoBaHUE OPTaHU3AMMOHHBIX H3MEHCHHH 8 2 2 4




7 Bri6op MPOrpaMM H NPOEKTOB JULsl NPOBE/CHHS 8 9 5 4
W3MEHEHUH U MX peaan3aius

8 [IpeononeHue conpOTUBICHUA U KOHTPOJIb HaJ 8 9 5 4
yIpaBIeHUEM IepEMEHAMU

9. |Crparermveckuii acCeKT yInpaBiIeHHUs U3MCHECHUSIMU 8 2 2 4

10. |YmpaBieHue n3MEHEHHSIMHU B CTPYKTypE OpraHu3anuu | 8 2 2 4

11 VYnpasineHue u3MEeHEHUSIMHU OU3HEC-TIPOLIECCOB 8 2 2 4
OpraHu3aIuu

12 V3MeHeHus B CUCTEME YIIPABIICHUS IEPCOHAIOM 8 2 2 4
OpTraHu3aIuu

13, YnpasneHue U3MEHEHUSIMA B OPraHU3aLIMOHHOMN 8 2 5 4
KYJIBTYpe
Hmoeco no oucyuniune: 26 | 26 52

[Tpumeuanue: JI — nekmuu, [13 — npaktudeckue 3aHsATus / cemuHapbl, JIP — maGoparopHbie
sansitusi, CPC — camoctosiTenbHas paboTa CTy/IeHTa

2.3 Conep:xanue pa3ieioB (TeM) TUCHUNIAHBI:

2.3.1 3anaTHA JeKIINOHHOT0 THIIA.
N HaumenoBanue Conepxanme pazaena (rems) dopma TEKYIIEro

pasnena (TeMbl) KOHTPOJIS

1 2 3 4
[Toaxoasl K ONpeAeieHuI0 TEPMUHA VeTHBIN ompoc
«OpTraHu3aIUs.
[Ipupoaa u cBOMCTBa OpraHu3aIiu.
OcHOBHbBIE MOJIENIN OpraHU3alUuU
[Tpu3naky KIaccU(pUKAIUU OPTaHU3ALNN.
BHyTpeHHHE UCTOUHUKY PAa3BUTHSI OPTAHU3AIUH.
B3anmoneiicTere oprasus3alyy ¢ BHEIIHEN Cpeion
CylrHoCTh ¥ 3HAYCHUE TPOUCXOISIINX VYcTHBIH ompoc
W3MEHEHUM.
[IpeanochuIku HEOOXOAUMOCTH MPOBEICHUS
M3MEHEHUH B OpraHu3aliu.
3ajaun ynpaBJIeHHUs] OPraHU3aMOHHBIMHU
Teopust ynpaBieHUs |U3MEHEHUSIMH.
U3MEHEHUSIMU Knaccudukanmst opranu3aiinoOHHbIX U3MEHEHUH.
MpeAMET, 3a1aun, |McTopusi BOSHUKHOBEHUS U Pa3BUTHS
ABOJTIOITUS OpraHU3aI[MOHHBIX U3MEHEHUM.
[IpuHUMIIBI yIIpaBIEHUSI OpraHU3alMOHHBIMU
W3MEHEHUSIMU.
DTarbl yrpaBieHUus OpraHu3aliOHHbIMU
W3MEHEHUSIMH.
O061acTi OpraHU3alMOHHBIX N3MEHEHU.
Monpens nsmenenuii K. JIesuna. YcTHBIH ormpoc
[Tuxkn PDCA kak ocHOBa HENIPEPHIBHBIX
W3MEHEHUH.
KoHuenuus ynpaBiaeHus: OpraHu3aliiOHHbIMUA
n3Menenusamu JI. ['peitnepa.
KoHuenuuu «KecTKoro» u «MArkoroy yrpaBJIeHHs
W3MEHEHUSIMH.
Mogens B.A. I'onuapyka 15151 Be16opa
IIOCJIENOBATEIILHOCTH U3MEHEHHH.

Opranu3anus Kak
00BEKT U3MEHEHUN

Konnermmmn n
MOJIEH YIIPABJIEHUS
OpraHU3aLMOHHBIMU
U3MEHEHUSIMU




YcnoBus u GpakTopbl

Ponb pykoBoacTBa 1 COOCTBEHHMKOB OpraHU3alUH
B [IPOBEJCHUU U3MECHEHUM.
Poinb npodeccnoHanbHbIX KOHCYJIbTAHTOB B

VYcTHbIH onpoc

3P PEKTUBHOTO
yIpaBICHUN H3MEHEHUSIMH.
yIpaBiIeHUS
VYnpapieHue 3HaHUSIMU U OpraHU3aluOHHBIM
OpTraHU3aI[IOHHBIMH
o0y4yeHueM.
U3MEHEHUAMU
VY4eT pUCKOB NPH MJIAHUPOBAHUU U peaTH3aliu
IPOrPaMMBbI H3MEHEHH.
[TonsiTre opraHM3alMOHHAs JUATHOCTHKA. VCTHBIH onpoc
Metonbl

JIMarHOCTUKU U
aHaJM3a Ipu
U3MEHEHUSX B

OcCHOBHBIE METO/IbI OpPraHU3aMOHHON
JUarHOCTHUKHU.

[IpenHasHayeHUE U CONEPIKAHNE METOOB
OpraHU3alMOHHOI0 aHAJIN3a

opraHu3anuu
p STEP-ananu3 u SWOT-ananu3

3HavYeHHE U 3a7a9d OPTaHU3AIMOHHOTO YcTHBI#i ompoc
MIPOCKTUPOBAHUSI.
YpoBHU HCClIe0BaHUS POCKTUPOBAHUS

IIpoexTupoBanue o
W3MCHCHUI.

OpraHU3aIMOHHBIX

. DTanbl NPOSKTUPOBAHUS OPraHU3AIMOHHBIX
W3MECHCHUI

MEPEMEH.
AHanu3 KOHTEKCTa EPEMEH.
IToHsITHE W TUTIBI CTPATETNYECKUX N3MEHEHU.

Br16op nporpamm u
MPOEKTOB JJIA
MIPOBEICHUS
W3MEHEHHI U UX
peanusanus

BpeHuMapKuHT KaKk UHCTPYMEHT MPOBEACHUS
n3meHenuit. Konnenuus llects Curm.

Bceobee ynpasinenue kadectsoM (TQM) u
cranaapTel cepun 1SO 9000 kak cTparerus
n3MeHeHui. COanaHcupoBaHHas CUCTEMa
nokasareneii (balanced scorecard) u ee posb B
IIPOBEACHUN U3MEHEHU.

IToaxonsl K peanu3anyuy OpraHu3aluOHHBIX
u3MeHeHud. Tunuuxele omuOKy npu
OCYILIECTBIEHUN U3MeHeHul. [IpunsaTue pemennit
IIPU OCYIIECTBIIEHUU U3MeHeHul. CTparerus
IIPOBEJCHUS U3MEHEHUH (OpraHU3alMOHHOE
IIPOEKTUPOBAHNUE U OPTAHU3ALIMOHHOE Pa3BUTHE).
IToaroToBKa M OCYIIECTBIEHHE HOBOBBE/ICHMS.
DakTOpsI HEOIPEAETICHHOCTH IIPU OCYLIECTBICHUU
V3MEHEHUH.

VYeTHBI onpoc

IIpeononenue
COIIPOTUBIICHUI 1
KOHTPOJIb HaJ|

Knaccugukarum rpynn yyacTHUKOB Mpoliecca
U3MEHEHUM.

Mopnens pazsutus rpynn b. Takmana

3anayu KOHTPOJIS KakK (PYHKIIUU yIIPaBICHHUS.
Buasl koHTpOJIA.

VYeTHBI onpoc

YIIPaBIECHUEM Oco0eHHOCTH KOHTPOJISI IPH YIIPABIICHUU
nepeMeHaMu U3MEHEHUSIMH.
Onenka 3¢ (HeKTUBHOCTH YIIPABIICHUS
OpraHU3alMOHHBIMUA U3MEHEHUSIMH.
Crparerun OCyIIECTBICHUS N3MEHEHMM. YcTHBIH ompoc
Crparernyeckuit Be10op cTparernn M3MeHEHHUH.
acnekT yrnpasieHus |Cuctema CTpaTeri4ecKuxX H3MEHEHUH.
U3MEHEHUSMU Ob6nacT NMpOBENCHUS CTPATETUUECKUX

U3MEHEHUU.




[TpoGnemMbl MpoOBEACHUST CTPATETUUECKUX
U3MEHEHUU.

[TonsiTHE pECTPYKTYpHU3aLIUN.
Bunsl pectpykTypu3anuu.
ITpennnocbuUIKy pecTpYKTypU3aLuH.

VYeTHBI onpoc

VYnpasienue [Toaxoap! K peCTpYKTypU3alluH YIPaBICHUS
10|A3MEHERAAMH B KOMITaHUEH.
CTPYKTYpE MeTobl U CpeAcTBa PECTPYKTYPHU3ALIHH.
OpraHu3aluu OCHOBHBIE 3Tallbl PECTPYKTYPH3ALMH
NPEIIPUSATHSL.
OCHOBHBIE PUCKH, CBSI3aHHBIE C IIPOBEICHUEM
PECTPYKTYpHU3AIIH.
VYrpaBieHue ¢ TOMOLIBIO POLECCOB. YcerHsli ompoc
[Toaxoap! K ONTUMU3ALUN OU3HEC-TIPOLIECCOB.
VYnpasnenue FXO H pon
O030p KOHIENINN PEUH)KUHUPUHTA OHU3HEC-
U3MEHEHHUSIMHU
11 IIPOLIECCOB. DTallbl IPOBEICHUS PEUHKUHUPUHTA
OM3HEC-TIPOLIECCOB
ousHec-npoueccoB. CTpyKTypa peMHKUHUPHHTA
OpraHu3aIiH

Oun3HEeC-TIPOIIECCOB.
[TpuHIMIIBI PEUHKUHUPUHTA.

N3menenus B

Poutb cimyOb1 yIipaBJieHHs TIEPCOHATIOM B
OCYIIECTBICHUU U3MEHEHUH.
YnpasieHue nepcoHaioM B YCIOBUSIX

VYeTHbI# onpoc

CUCTEME OpraHU3alMOHHBIX U3MEHEHUN.
12)ynpaBnenus Jlornueckue ypoBHHM IOBEACHUS JIFOACH.
IIEPCOHAJIOM ITonsiTvie cOnpOTUBIIEHUS U3MEHEHUAM. Busl
OpraHu3anuu conpoTtusiieHUs. [IpuunHbEl CONPOTUBIICHUS
WU3MEHEHUAM. MeTobl IPeoa0ICHUS
CONPOTHUBIICHUS H3MEHEHUSIM
W3MeHeHns B OpraHu3alMOHHOM KYyJIbTYpE. VYeTHBIH onpoc
@akTOpBI, OKA3bIBAIOIINE BIMSHUE HA U3MECHEHUS
VYpasieHue OpPraHU3alMOHHOM KYyJIbTYPBI.
13|ASMEHEHIAMI B Junarnoctrka 3 peKTUBHOCTH OpraHU3alMOHHON
OpPraHU3alMOHHON  |KYJBTYpHI.
KyJIbType @opMHpOBaHNE HOBOM OPraHU3allMOHHOMN
KYJIBTYPBI.
Ilopgnepxanue OpraHu3allMOHHON KYJIBTYPBI.
2.3.2 3aHATHSA CEMUHAPCKOIO THIA.
No HanmeHnoBanue TemaTuka NpakTUYECKUX 3aHATUN dopma TeKyIIero
"| pasnena (Tema) (cemuHapOB) KOHTPOJIA
1 2 3 4
IToaxoael K ONpEACIICHUIO TEPMHUHA PaGora B ManbIx rpynmnax
«OpTaHMU3ALUD. HaJ Keiicamu
IIpupona 1 CBOMCTBA OpraHU3aLHU. .
OCHOBHBIE MOJIETH OPTaHU3AIUH YCTHBIH 10K
1 OprasHsaums Kax [Tpu3Haku knaccuukanum opraHu3aui
" |0OBEKT U3MEHEHUI ©  |[MHIMBUIYaAJIBHOE 33laHUE
BHyTpeHHUE NCTOUHHMKN Pa3BUTHS
OpraHu3aluu.
B3anmoaeiicTBre opraHu3alnuy ¢ BHEITHEH
cpenou
2 Teopus ynpasnenus |CyIHOCTb U 3HAYEHHUE MTPOUCXOJAIINX IToaroroBka yCTHBIX

N3MCHCHHAMMU

U3MEHEHUH.




MpEeaMET, 3a/1a4H,
SBOJIIOIHS

[IpeanochlIku HEOOXOTUMOCTH
MPOBEICHUS U3MEHEHUI B OPTaHU3ALU Y.
3agauM ynpaBieHUs OpraHUu3alMOHHBIMU
N3MEHECHHSIMHU.

Kiaccudukanms opraHu3aiimOHHBIX
N3MEHECHUH.

Hctopusi BOBHUKHOBEHUS U PA3BUTHS
OpraHu3alMOHHBIX U3MEHECHUM.
[TpunIMIIBI yIpaBieHUs
OpPraHu3alMOHHBIMU U3MEHECHUSIMU.
DTanbl YIpaBJICHUs: OPraHU3alMOHHBIMU
N3MEHEHHSIMHU.

OO6acTn OpraHu3alMOHHBIX U3MCHEHHH.

JIOKJIaI0B

Pemenne npakruueckux
3alaHuI

Kouremnmuu u
MOJICNIN YIPABJICHUS
" |opraHu3aIMOHHBIMH
W3MEHEHUSIMU

Mogenp nsmenenut K. Jlepuna.

[ukn PDCA kak ocHOBa HENPEpPhIBHBIX
W3MEHECHUM.

Konuenuus ynpasnenus
OpraHU3aIlMOHHBIMU U3MEHEHUs MU J1.
I'peitnepa.

Konuenmmm «oKeCcTKOro» u «MsIrKoro
YIPABJICHUS U3MEHEHUSIMU.

Mopgens B.A. T'onuapyka jyist BeIOOpa
M10CJIeI0BATEIbHOCTH U3MEHEHMII.

[ToaroroBka yCcTHBIX
JOKJIa/1 T10 TIpeIaracMou
TEMAaTHKE.

YcnoBus u hakTopsl

Ponb pykoBoaCTBa M COOCTBEHHUKOB
OpraHM3aliy B MPOBEICHUN U3MEHEHUH.
Ponb npodeccrnoHalbHBIX KOHCYIBTAHTOB

Brinosnenune kelicos B
MaJibIX Ipymnmnax

> bEKTUBHOTO [ToaroroBka yCTHBIX

B yIPaBICHUH U3MEHEHUSIMH.
. [yripaBieHust yrp AOKIANO0B

VYrnpaBneHue 3HaHUSIMU U

OpraHu3alMOHHBIMU
OpraHU3aIMOHHBIM 00y4YEHHEM.

U3MEHEHHUSMHU
VYder pucKoB NpH IJIAHUPOBAHUH U
peanu3ayy NporpaMMbl U3MEHEHU.

MeTostr [TonsiTHe opranu3annoHHas quarHocTuka. |[loaroTroBka yCTHBIX

JUAarHOCTHUKHU U
. (aHaJIn3a IIpu
HU3MCHCHUAX B

OcHoBHBIC MCTOABI OpFaHHSaHHOHHOﬁ
JUArHOCTHKH.

Hpez[Ha3HaquHe " COACPIKAHUC METOI0B
OpraHru3allMOHHOI'O aHaJIn3a

JOKJIaa0B

HpaKTI/I‘IeCKOG 3aJaHuc

OprafH3atiit STEP-ananu3 u SWOT-ananu3
3HauEHHE U 33141 OPraHU3alUOHHOIO ITonroroBka yCTHbIX
IPOCKTHPOBAHMA. JIOKJIaZOB IIO TeMaTHKE
YPOBHHU UcClIeI0BaHNs IPOCKTUPOBAHUSA  |3aHSTHS.
[IpoexkTupoBanue  |M3MEHEHUM.
. |OpraHU3alMOHHBIX |JTallbl IPOEKTUPOBAHUS Hlenosas urpa
M3MEHEHUN OpraHMU3aIIOHHBIX IEPEMEH.

AHanum3 KOHTEKCTa IEPEMEH.
[ToHsITHE W TUTIBI CTPATETUYECKUX
U3MEHEHUH.

Br16op nporpamm u
MIPOEKTOB AJIs

. [mpoBeaeHus
U3MEHEHUI U UX
peanuzanus

bpeHuMapKHUHT KaK HHCTPYMEHT
npoBeeHns n3MeHeHni. Konuenmms
[IIects Curm.

Bceobriee ynpasnenue kauectsoM (TQM)
u cranaaptsel cepun 1ISO 9000 kak
crpaterus u3sMeHenuii. COalaHCMpOBaHHAS

IloaroroBka YCTHBIX
JOKJIaa0OB II0 TCMATHUKC
3aHATU.

BEIMTOJTHEHUE KEWCOB B




cucrema rokasareneii (balanced scorecard)
U €€ pOJib B IPOBEICHUU U3MEHEHHUIA.
[Toaxoae! K peanu3anuy OpraHu3aluOHHBIX
n3MeHeHnd. Tunudneie omMOKH mpu
OCYLIECTBIECHUHU n3MeHeHul. [Ipunsatue
PELIEHUI TPU OCYILECTBICHUH U3MEHEHUN.
Crtparerust npoBeICHUS U3MEHEHUI
(opranu3anMOHHOE IPOEKTUPOBAHUE U
OpraHHU3aIIOHHOE Pa3BUTHUE).

[ToaroroBka u ocymiecTBICHUE
HOBOBBeJIeHUsI. DaKTOpPBI
HEOIIPENEIEHHOCTHU IIPU OCYILECTBICHUH
VM3MEHEHUMN.

MaJbIX Ipymnmnax

[Ipeononenue
COIIPOTHUBJICHUI U

Knaccudukanum rpynmn yyacTHUKOB
pouecca U3MEHEHU .

Mopens pazsutus rpynn b.Takmana
3aauu KOHTPOJIS Kak (pyHKIMH
YIIPaBIICHUS.

HOI[FOTOBK& YCTHBIX
JOKJIaA0B IIO0 TCMATHKEC
3aHATUA.

Pemenne npakrnueckux

8. [KOHTpOJIb Ha ., "
P A Bunel kKoHTpOIIS. 3alaHUN U KEHCOB
YIIPABJICHUEM
Oco0eHHOCTH KOHTPOJIS ITPU YIIPaBIECHUU
IepeMeHaMu
U3MEHEHUSAMHU.
Onenka 3¢ (HEeKTUBHOCTH YIIPaBICHUS
OpPraHU3alMOHHBIMY U3MEHEHUSIMH.
Crparerun ocyuiecTBieHus u3MeHeHui. |[loArotoBka yCTHBIX
Br106op cTparerun nM3MeHEHUH. IOKJIANOB I10 TEMAaTUKE
Crparerndeckuit Cucrema CTpaTeru4ecKux M3MEHEHHIA. 3AHSITHSL
9. lacniekt ympasnenus (O6gacTu MPOBEACHUS CTPATETHYECKUX
U3MEHECHUSMHU W3MEHEHUH. BeInosHeHHE KelCoB B
[Ipobnembl MpoBefieHHs CTpaTerHuecKux [MaJbIX Ipynmax
M3MEHEHUM.
[ToHsATHE pECTPYKTYpHU3aALIH. IToaroTroBka yCTHBIX
Buns! pectpykrypuzanum. JOKJIal0B IO TEMAaTHKE
IIpeanocenKu pecTpyKTypU3aLuH. 3aHSATH.
VYnpasnenue [Togxoae! kK pecTpyKTypH3auu
10|3MCHCHUAMY B YIPABJICHUS KOMIIAaHUEH. Permenne npakTHIecKux
CTPYKType MEeTO/BI M CPEICTBA PECTPYKTYPH3AlUK.  |33TaHHUI
OpraHu3anuu OcCHOBHBIE 3Tallbl pECTPYKTYpU3ALUN
MPEATPUITHS.
OCHOBHBIE PUCKH, CBA3aHHBIE C
IIPOBEACHUEM PECTPYKTYPHU3ALINH.
VYipasneHue ¢ IOMOIIBIO IPOLECCOB. [ToaroroBka yCTHBIX
HO)IXO)ILI K OIITUMHU3 AT onsHec- JOOKJIagOB I10 TEMATUKE
IIPOLIECCOB.
Vnpasienue pon 3aHATHSL. .
O0630p KOHIENIMH PEUHKUHUPHUHTA
U3MEHEHUSIMU
11 OM3HEC-TIPOLIECCOB. DTarbl MPOBEICHHS
OM3HEC-TIPOIIECCOB
PEMH)XMHUPUHTA OM3HEC-TIPOIIECCOB.
OopraHu3anuu
CrpykTypa peMHXHUHUPHUHTa OU3HeC-
IIPOLIECCOB.
[IpyHIMIIBI pENHKUHUPUHTA.
W3meHenus B Ponb cnyx6sl yripaBienus nepconaiaoM B |[loaroroBka ycTHBIX
12|cucreme OCYIIECTBICHUN H3MEHEHU. JIOKJIAJIOB T10 TEMATHKE

yYIpaBJICHUS

YrpapieHue nepcoHagIoM B YCIOBHUSIX




MEepCOHAIIOM
OpraHu3aIu

OpPraHMU3allMOHHBIX U3MEHEHUM.
Jlornueckue ypOBHU IOBEICHHUS JIFOICH.
IlonsTHE CONPOTUBIIECHNS N3MEHEHUSIM.
Buns! conporusnenus. [Ipuunnsl
COIIPOTHBIICHUS U3MEHEHUSAM. MeTobI
IIPEOI0JICHUS CONIPOTUBIICHUS U3MEHEHUAM

3aHATU.

Penrenue xeiicoB

13

Yupasnenue
WU3MEHEHUSIMHU B
OpPraHU3aLMOHHOMN
KyJlbType

KYJIbTYpBI.

KYJIbTYpBHI.

W3MmeHeHns B OpraHu3aliOHHON KYJIbTYpeE.
@akTOpPBI, OKa3bIBAOLINE BIMSIHUE HA
WU3MEHEHHs OpPraHU3allMOHHOHN KYJIbTYpPHI.
Juarnoctuka 3¢ peKTuBHOCTH
OpPraHU3alMOHHOM KYJIbTYPBI.
®opMHUpOBaHNE HOBOM OPraHU3allMOHHON

[Topnepxkanve opraHu3alMOHHOM

IToaroroBka yCTHBIX
JOKJIaI0B COOOIEHHH 110
TeMaTHKe

Pemmenue kericoB

2.3.3 JlaGopaTopHbIe 3aHATHS.

JIaGopartopHble 3aHATHS — HE IPEAYCMOTPEHBI

2.3.4 llpumepHasi TeMaTHKa KYPCOBBIX Pa0doT (IIPOEKTOB)

KypcoBbie paboThl — HE IPEAYCMOTPEHBI

2.4 llepeyeHb y4eOHO-METOAMYECKOI0 O0ecneYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
00y4yaroIuXcs Mo JUCHUILINHE (MOIYJII0)

Hepequb y‘le6HO'MCTOI[I/I‘I€CKOFO

No Bug CPC oOecrieueHNs JUCHUILIMHEL [10 BBIIOIHEHUIO
CaMOCTOATEIbHON PaboThI
1 2 3
1 CaMocTosTeTbHOE COCTaBICHHE YUeOHOTO
KOHCIIEKTa TeMbI (pa3/iena) U HalucaHue M
KOHCIIEKTA Ha JIEKIIMOHHOM 3aHITHU CTOMMICCKUC PCKOMCHIAIINH 110
2 [ToaroroBka K y4actuio B IpoOJIeMHOM OpTaHM3atlii 1 BBITOTHCHHIO
ceMuHape CaMOCTOSITEIILHON paObOThI CTYICHTOB IS
KaJIaBpOB HAIPABJICHUS [TOATOTOBKH

3 IToaroroBka Kk onpocy OakalaBpoB Halpas/ie OATOTO

38.03.04 «I'ocymapcTBeHHOE U
4 [ToaroroBka yCTHOTO JIOKJIa1a

> MYHHUIIUTIAJIBFHOE YIIPaBICHHE» U MarucTpoOB
5 [ToAroTOBKA K YYaCTHIO B JICJIOBOM HIPe 38 .04.04
6 IToaAroToBKa K BBITOIHEHUIO 3a1aHUH HArPABIICHITT IO OTOBKIL 36,17,
A A ’ «["ocymapcTBEHHOE U MYHUIIUIIATHHOE
oOyJaronux Ha OCHOBE PEIICHUS
. YIIPaBJICHUE
poOJIEMHBIX cUTyanui (case-study)

7 BrInonHeHne npakTHYecKoro 3a/1aHus

Y4eOHO-METOAUYECKHNE MaTepuasbl ISl CaMOCTOSITENIbHON pPabOThl 0OyYarOImIUXCS U3
YUCiIa MHBAJIUAOB | JIMI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3710poBbsi (OB3) mpenocTtasisitorcst
B (hopMax, aanTUPOBAHHBIX K OTPAHUYEHHSIM UX 37JOPOBBS M BOCIIPHUSITHS HH(DOpMAIINHN:

st muu ¢ HapyIIeHUsIMU 3pEHHUS:

— B I1€4aTHON (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (hopMe DIIEKTPOHHOTO JIOKYMEHTA,
JUist a1 ¢ HapyLIEHUSIMU CITyXa!

— B ieyaTHoO! opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JLnst an ¢ HapyImeHnssMHM OITOPHO-JBUTaTEIbHOTO almnapara:

— B I1e4aTHoM (opme,
— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

I[aHHLIﬁ MNEpCUCHb MOXKCT OBITh KOHKPCTU3UPOBAH B 3aBUCHUMOCTU OT

oOydJaronuxcs.

KOHTHHI'CHTAa




3. O0pa3oBaTe/ibHbIE€ TEXHOJOTHH.

B npenoaBannm Kypca HCIIOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH:

- MyJIbTUMEIUIHbIE JEKIMH C 3JIEMEHTaMH YCTHOT'O OIpOCa;

- IEKUNU-AUCKYCCUU;

- UT'POBBIE TEXHOJIOTUHY;

- IPOEKTUBHBIEC METOJIbI O0yUCHHS;

- HCCIIEI0BATENLCKUE METO/IbI B 00yUEHHH;

- IpobsIeMHOE 00Yy4EHHE.

B ydeGHOM mporiecce UCHONB3YIOTCS aKTUBHBIE U MHTEPAKTHBHbIE ()OPMbI IIPOBEIACHUS
3aHsaTHA. Ha jexnusx usnaratroTcsi OCHOBHBIE TEOPETHUECKHE MOJIOKEHHSI U KOHLIENIUU Kypca,
JIaroIlMe CTyIeHTaM HH(POPMALIHIO, COOTBETCTBYIOLIYIO IPOrpaMMe.

3amadya CeMHUHAPCKHUX 3aHATUH — pa3BUTHE y OakaJaBpOB HABBIKOB 1O IMPUMEHEHHUIO
TEOPETUYECKUX MOJO0KEHUH K PELICHUI0 npakTHyeckux npobaem. C 3ToH 1enbo pa3paboTaHbl
3a/laHusl AJIs BBINOJIHEHUS HA ceMHHapaxX. OHU COCTOAT U3 M YNPaXHEHUI, OpPUEHTUPOBAHHBIX
Ha YCBOEHHE TEOPETHUYECKOro MaTepualla M YMEHMsS €ro HCHOIb30BaTh JJIS PpEIICHUs
IPAKTUYECKUX 3ajau.

Ha cemunape oTBoxuTCsl Bpemsl Ul JUCKYCCHUH, B KOTOPOM YYacTBYIOT JOKJIAJUUK,
MOJArOTOBUBLINI COOOLIEHHE 110 KaKOH-IH00 MpaKkTU4YecKoi rnpodieme, ero onmnoHeHTs! (1 niu 2
YeJI0BEKa), MOATOTOBUBILINE KOHTPAPTYMEHTHI, U JPYTUE CTYAEHTHI IPYIIIIbI.

Eme omna ¢opma opranmzamum paboThl OakallaBpOB — HAyYHBIA JOKIAJ, KOTOPBIMA
npezcTaBisieT co0oi HeOOIbIIOe UCCIIE0BaHUE 10 3a/laHHON TeMe.

JUis OTBETOB Ha WHAMBUAYaJIbHbIE BOIPOCHI, a TAKXKE AJI1 IOMOIIM B IOJIrOTOBKE
JIOKJIQJIOB U WHAMBUAYAJIBHBIX 3aJaHUi NpeayCMOTPEHbl HHIMBUIYaJIbHbIE KOHCYJIbTAllUU
npenogasarens. Jlis JuIl ¢ OrpaHUYEHHBIMM BO3MOYKHOCTSMHU 3J0POBbsSI MPEIyCMOTpPEHA
OpraHu3alys KOHCYJIbTALUN C UCIIOIb30BaHUEM AJIEKTPOHHOM MOYTHI. JINOO pa3 B HEAEIIO MOCIe
y4eOHBIX 3aHATUH MOCPEJCTBOM IPEAMETHOIO JHajiora IpernojaBaTesis ¢ OakaJlaBpoM IO
Pas3IMYHBIM CO/IePKaTEeIbHBIM M OpPraHU3allMOHHBIM BOIIPOCcaM y4eOHOT0 MOTYJIS.

38.H}ITI/I$I, IMPOBOAUMBIC C HCITIOJIb3OBAHUEM MHTCPAKTHBHBIX TEXHOJIOTUI

Kommuect
Bun 3anatus | Mcnonb3yeMble HHTEPaKTUBHBIE 00pa30BaTENbHbBIE
Cemectp BO
(JI, 13, JIP) TEXHOJIOTUH
4acoB
1 2 Jlexuus ¢ aneMeHTaMu NeJarornyeckKuii SBpUCTUKH, 24
JICKIUS-KOHCYITb TV
Uroro: 24

4. OueHoOYHbIe CPEACTBA JJIsl TEKYLIero KOHTPOJISA YCIeBAeMOCTH U MPOMEKYTOYHOI
aTTecTalmu.
4.1 OueHo4YHbIe MATePUAJIbI VISl TEKYLIEro KOHTPOJIsSI yCIieBaeMOCTH

4.1.1. Bonpocsl Aj1s1 yCTHOrO onpoca no teme 3: KoHuenuuu u MoJeau ynpapjieHust
OpraHM3aliMOHHBIMHA H3MECHCHUAMMU

1. Mopnens n3menennii K. Jlesuna.

2. Hukn PDCA kak ocHOBa HEeNpephIBHBIX N3MEHECHUH.

3. Konnenuus ynpasieHus opranuzaliioHHbIMU u3mMenenusimu J1. ['peitnepa.
4. KoHIEeNIHH «KEeCTKOTO» U «MSTKOT0» YIPaBJIEHNUS U3MEHEHUSIMU.

5. Mogens B.A. 'onuapyka a5 BeIOOpa Mocie10BaTeIbHOCTH U3MEHEHHH.

Hepequb KOMI’lemeHI/;LlIZ, npoeepiemvlx OueHO4YHbIM cpe()cmeom
IIK 17 — BJIaACCT HABbIKAMU UCIIOJIB30BAHUSA CUCTCMHOI'O TOAX0Aa IPU IIJIAHUPOBAHUHN U



W3MEHEHMI;
Kpumepuu oyenku:

OtmeTkoi "OTIIMYHO" OIIEHMBAETCS OTBET, KOTOPBIN I10KA3bIBAET IPOYHBIC 3HAHUS
OCHOBHBIX TPOIIECCOB HM3y4aeMOM MpeIMeTHOW 00JacTH, OTIMYAeTCs TIIyOMHONH M MOJHOTOMN
pPacKpbITUSl TEMBbI; BaJ€HUE TEPMHUHOJIOTMYECKUM ammapaToM; yMEHHE OOBSCHATH CYIIHOCTh
SBJICHUHM, MPOLIECCOB, COOBITUM, JeNIaTh BBIBOABI U OOOOIICHHUS, /1aBaTh apryMEHTHPOBAaHHbBIC
OTBETHI, IPUBOJUTH MPUMEPHI; CBOOOIHOE BIaJICHUE MOHOJOTHMUYECKOW PEUbl0, JIOTUMHOCTH U
MIOCJIEIOBATEIbHOCTh OTBETA.

Otmerkoil "xopomo" OIEeHHBAaeTCs OTBET, OOHAPYKMBAIOIIMKA TPOYHBIE 3HAHUS
OCHOBHBIX TPOIIECCOB HM3y4aeMOMl MpeIMeTHOW 00JacTu, OTIMYAeTCs TIIyOMHONM M MOJHOTOMN
pPacKpbITUSl TEMBbI; BIaJ€HUE TEPMHUHOJIOTMYECKUM ammapaToM; yMEHHE OOBSCHSATH CYIIHOCTh
SBJICHUHM, MPOLIECCOB, COOBITUH, JeaTh BBIBOABI U OOOOIICHUS, /1aBaTh ApryMEHTHpPOBAHHbBIC
OTBETHI, IPUBOJUTH TMPUMEPHI; CBOOOJHOE BIaJICHUE MOHOJOTHMUYECKOW PEUbl0, JIOTUYHOCTH U
MIOCJIEI0OBATEIBbHOCTh OTBETAa. OJITHAKO JOMYCKAETCS OJIHA - JBE HETOYHOCTH B OTBETE.

OtMmeTko# "yI0BIETBOPUTEIHHO" OIIEHUBAETCS OTBET, CBUJIETEILCTBYIOLIUNA B OCHOBHOM
O 3HAaHWUU TMPOLIECCOB H3Yy4aeMOil MpeIMeTHOW o001acTd, OTIMYAIOIIMICA HEIOCTaTOYHOMN
[NIyOMHOM M IIOJIHOTOM pAacKphITUS TEMbl; 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH; c€lIabo
c(hOpMUPOBAaHHBIMU HAaBbIKAMH aHAJIM3a SIBJICHUIA, TPOLIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh
apryMEHTHPOBAHHbIE OTBETHl U IMPUBOJAUTH NPUMEPHI; HEAOCTATOYHO CBOOOJHBIM BIIAJIEHUEM
MOHOJIOTMYECKOM peubl0, JIOTUYHOCTBIO U IOCJIEA0BATEIBLHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIBKO OIIMOOK B COACP)KaHUHU OTBETA.

OTMeTKOM "HEeyTOBIETBOPUTEIHHO'" OLIEHWBAETCS OTBET, OOHAPYKUBAIOIUN HE3HAHUE
IIPOLIECCOB U3y4aeMON IMPEeIMETHOU 00JaCTH, OTJIMYAIOIIMICS HErNTyOOKUM PacKpbITUEM TEMBI;
HE3HAHHWEM OCHOBHBIX BOIIPOCOB TE€OPUHU, HEC(HOPMHUPOBAHHBIMU HABBIKAMH aHAIHM3a SBJICHUH,
IpOIeCCOB;, HEYMEHHEM J1aBaTh apryMEHTHPOBAHHBIE OTBETHI, CIa0BIM  BIIQJICHUEM
MOHOJIOTHYECKOM PpPEUYbl0, OTCYTCTBUEM JIOTMUHOCTH U IOCJIEA0BATENBbHOCTH. JlomyckaroTcs
Cepbe3HbIC OIMOKH B COJICPKAHUN OTBETA.

Bonpocsl aisi ycTHOro ompoca mo teme /. BpiGop mporpaMm M NpPOEKTOB JIst
NMPOBEACHUSA U3MEHEHHH U UX peau3anus
BpeHumMapKUHT KaK HHCTPYMEHT MPOBEICHUS N3MEHEHU .
Konnenmumsa Hlects Curm.
[Toaxoasl kK peasin3aliiii OPraHU3aUUOHHBIX U3MEHEHHI.
Tunuuneie OMMUOKH MIPH OCYIIECTBICHUN U3MEHEHUH.
[IpuHsATHE pemennii npyu OCYIECTBICHUN U3MEHEHU .
[ToaroroBka v oCylIECTBIEHUE HOBOBBEICHHUS.
@aKTOpbI HEOMIPEJETIECHHOCTH MPH OCYIIECTBICHUN U3MEHEHHIA.

NookrwnpE

Ilepeuensb Komnemenyuii, npoGepPsAEMbIX OYEHOUHbIM CPEOCBOM

IIK 17 — ymeeT npoekTupoBaTh Haubosiee 3PPEKTUBHYIO CTPATETHIO OCYIIECTBIICHHS
W3MEHEHHI;

Kpumepuu oyenxu:

OtrMmerkoi "OTAMYHO" OLEHMBAETCSI OTBET, KOTOPBIM ITOKA3BIBAE€T MPOYHBIE 3HAHMS
OCHOBHBIX TPOILIECCOB M3y4yaeMoil MpeaMEeTHOM O0O0JIacTH, OTIMYaeTcss TIyOMHOW M TOJIHOTOM
PacKpbITUSl TEMBbI; BJaJieHUE TEPMHUHOJOTHYECKUM ammapaToM; yMEHHE OOBSCHSATH CYIIHOCTh
SIBJICHUH, MPOIIECCOB, COOBITHI, NeNaTh BBIBOABI U 00OOIIEHUS, JAaBaTh apryMEHTHPOBAHHBIE
OTBETHI, MPUBOAUTH MPUMEPHI; CBOOOAHOE BJaJI€HHE MOHOJOTHYECKOW Peublo, JJOTUYHOCTh U
IIOCJIEI0OBATEIbHOCTh OTBETA.

OtmeTkoil "XoOpoIio" OLIEHWBAaeTCs OTBET, OOHApYXUBAIOUIMI MPOYHbIE 3HAHUS
OCHOBHBIX TPOLIECCOB M3y4yaeMoil MpeaMEeTHOM O00JIacTH, OTIMYaeTcss TIyOMHOW M TOJIHOTON
PacKpbITUSl TEMBbI; BJaJieHUE TEPMHUHOJOTHYECKHM ammapaToM; yMEHHE OOBSCHSATH CYIIHOCTh
SIBJICHUH, MPOIIECCOB, COOBITHI, JeaTh BHIBOABI M 00O0OIIEHUs, AaBaTh apryMEHTHPOBAHHBIE




OTBETHI, MIPUBOANUTH MPUMEPHI; CBOOOAHOE BIAJICHUE MOHOJOTHYECKOW PEeubl0, TOTUYHOCTh U
nociea0BaTeIbHOCTh 0TBeTa. OIHAKO AOMYyCKaeTcsl OJHA - IBE HETOYHOCTH B OTBETE.

OtMmeTko# "yI0BIETBOPUTEIHHO" OIIEHUBAETCS OTBET, CBUJIETEILCTBYIOIIUNA B OCHOBHOM
O 3HaHUU IMPOLIECCOB H3Yy4aeMOil MpeIMeTHOW o001acTd, OTIMYAIOIIMKICA HEIOCTaTOYHOMN
[IYOMHOM M TOJHOTOM PACKPBITUS TEMbl; 3HAHHUEM OCHOBHBIX BOIPOCOB TEOpPUHU; CIab0
c(hOpMUPOBAaHHBIMU HaBbIKAMU aHAJIW3a SIBJICHUM, TPOLIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh
apryMEHTUPOBAHHBIE OTBETHl W MPUBOAUTH MPUMEPHI; HEAOCTATOYHO CBOOOJTHBIM BIIAJICHUEM
MOHOJIOTHYECKON pEeYbl0, JIOTMYHOCTBIO U TMOCIEAOBATEIbHOCThIO OTBeTa. Jlomyckaercs
HECKOJIBKO OIIMOOK B COACP)KaHUHU OTBETA.

OTMeTKOM "HEyIOBIETBOPUTEIBHO'" OIICHMBAETCS OTBET, OOHAPYKMBAIOIIUNA HE3HAHUE
MPOIIECCOB M3y4aeMOW MPEIMETHOW 00JACTH, OTIMYAIOIIMICS HETITYyOOKHM PAcKPBHITUEM TEMBI;
HE3HAaHHWEM OCHOBHBIX BOIIPOCOB TE€OPUHU, HEC(HOPMHUPOBAHHBIMU HABBIKAMH aHAIM3a SBJICHUH,
MPOIIECCOB;, HEYMEHHEM JaBaTh AapryMEHTHUPOBAaHHBIC OTBETHI, CIA0OBIM  BJIAJCHUEM
MOHOJIOTHYECKON peublo, OTCYTCTBHEM JIOTMYHOCTH U IMOCHe[oBaTeabHOCTU. JlomyckaroTes
CEpbe3HBIC OIMUOKHU B COJICPIKAHUU OTBETA.

4.1.2 TlpakTudeckoe 3agaHue Teme 9. «CTpaTeruveckuil acmeKkT YNpaBJIeHUs!
H3MEHEeHUSIMI» XapPaKTePUCTHKA H3MEHEHHI B OPraHM3alHHi

1. BoiOepure 3HakoMyr0 BaMm opraHuzauuio. ONHMIIUTE CUTYaLUIO, CBA3aHHYIO C
OCYILIECTBIICHUEM IIPOEKTAa U3MEHEHHUH B 3TOW opranu3aunu. Ha3oBuTe €ro OCHOBHBIE 3JIEMEHTHI
U CBOMCTBA. PacCMOTpUTE pa3ianyHbIE aCIEKThI COAEPKAHUS IIPOEKTA.

2. Ha3oBuTe OCHOBHBIX YYaCTHUKOB IIpoekTa n3MeHeHui. Kakue 3amaun onu pemaror?
KakoBa Mepa Ux OTBETCTBEHHOCTH?

3. JlaiiTe xapakTepucTHKy (akTOpOB ycliexa U Hey1au [IpU IPOBEAECHUN U3MEHEHHI.

4. Ouenute uenecooOpa3HOCTh HCIOJIB30BAHUS MOJENIN YIPaBICHUS IPOEKTaMU
W3MEHEHUH. Bplienure oTnenbHble 3Tallbl YIPABIECHUS IPOEKTaMU U3MEHEHU.

5. UYrto Memiaer B peajbHbIX OyIHSAX MPEANPUATUS YCHEIIHOMY YIPABICHUIO IPOEKTaMU
U3MEHEHUM?

Ilepeuensv yacmu KomnemeHyuu, NPOBEPIEMbIX OYEHOUHBIM CPEOCMBOM.

IIK 17 —BnaneHue MeToJaMM CaMOOPIraHM3aLUU pabodyero BPEMEHH, PallOHAJIbLHOTIO
IIPUMEHEHHUS PecypcoB U 3P(PEKTUBHOIO B3aUMOECHCTBOBATh C IPYTUMH HCTIOTHUTEISIMU.

Kpumepuu oyenxu:

«OTJINYHO» - CTYAEHT SICHO W3JIOKWJI YCJIOBHE 3a/lauM, pelIeHHe 00OCHOBaJl TOYHOM
CCBUIKOW Ha U3y4YEHHBIN MaTEpUall;

«XOpOILIO» - CTYJEHT SICHO HM3JIOKWJI YCIIOBHE 3a/auyl, HO B OOOCHOBaHHMM pEILECHUs
MMEIOTCSI COMHEHUS;

«yIOBJIETBOPUTENILHO» - CTYIEHT HM3JIOKUJ YCIOBHME 33/aud, HO pelleHne 00O0CHOBal
(bopMynHpOBKaMU PU HETIOJIHOM HCIOIb30BAHUY MOHATUHHOTO anmnapara AMCUUIUINHBL

«HEY/IOBJIETBOPUTENBHO» - CTYJEHT HE YACHUJ YCIOBUE 3a/ayd, pEIIEHUE He
000CHOBAJL.

2) IlpoBenuTe THArHOCTHYECKOE HccienoBaHue cuTyanuu metonamu SWOT-ananmn3a
u PEST-ananu3za.

B 2005 r. kocmeTn4eckast KOMIaHUsS Hadalla SKCIIOPTUPOBaTh B KuTaii CBOIO MPOIYKIIHIO,
npousBeneHHyo B CIIA.

O0beM IpoAak KOCMETUKH 3HAYUTENBHO BBIIIE B KPYMHBIX YPOaHU3HPOBAHHBIX LIEHTPAX,
HEXEITH B CEIbCKUX O0JIacTsIX, OJHAKO JaXke TOpokaHKW B KuTae TparaT Ha MaKWsOK JIMIITh
HE3HAYUTENbHYIO JIOJIO JTOXOJI0B 10 CPABHEHHIO C TEM, CKOJIBKO «BBHIOPACHIBAIOTY» Ha KOCMETUKY
KCHIIWHBI B 3aIQIHBIX CTpaHaxX. KUTasHKH TakXe JOBOJIBCTBYIOTCS MEHBIIIMM 110 CPAaBHEHUIO C
JamMaMH U3 3aMaJHBIX CTPaH Pa3HOo00pa3reM KOCMETHYECKIX TOBApPOB.

Homunaneneiit BHII na aymy nacenenus B Kurae ouenuaercs B 860 nom. CIIIA.



3a mocrienHee JECATHIIETUE TOT MOKa3aTeah BO3POC B 9 pa3 B LIEHTPAIBHBIX 00JACTIX U B
1,5 pa3a B cenbCckux oOmacTsx crpaHbl. M3-3a 00JBIIOr0 pa3Mepa phIHKA M BBICOKHX TEMITOB
PKOHOMHUYECKOTO POCTa KUTAHCKWH pBIHOK 00JamaeT TrpoMagHbiM TOTEHIMATIOM B
JTOJTOCPOYHOMU mepcrekTuBe. [Ipu 7TOM TaHHBIN PHIHOK MPECTaBIseTcs BEBICOKOPUCKOBBIM, TakK
KaK KUTACKOE MPABUTEIHCTBO TPAAUIIMOHHO HE MPHU3HAET TAKUX «OypiKYya3HBIX» MPOAYKTOB,
KaK KOCMETHKA, U YK€ HEOJHOKPATHO BBIPa)Kajo CBOE HEOJ0OpeHHUe MO MOBOY UCIIOIb30BAHUS
JACKOPAaTUBHBIX KOCMCTHYCCKUX CPCACTB.

Cutryauusi OCIOXKHSIETCSI TeM, YTO KOCMETHYeCKas KOMIIAHMsI CTOJIKHYJIAch C CEPhE3HOM
KOHKYPEHIIUEH CO CTOPOHBI MECTHBIX (PUPM — MX MPOAYKIIHS JIEHICBIIC B HECKOJILKO pas.

3ananue

1. BeiGepute kakoe-1160 n3MeHeHne (OpraHu3alliOHHOE, SKOHOMUYECKOE,
nonutuyeckoe u T.11.). [Ipoananuzupyiite CTIII-¢pakTopsl, BBI3bIBAIOIINE TaHHOE H3MEHEHHUE.

2. BeiOepute kakoe-1160 n3MeHeHue (OpraHu3alliOHHOE, YKOHOMHYECKOE,
MOJIMTUYECKOE U T.11.). ONpenenuTe IBUKYILIUE U CASP/KUBAOLIUE CUIIbI JAHHOTO U3MEHEHMS.

3. Yem, no Bamemy MHEHMIO, OTIMYAETCS YIPABJICHUE U3MEHEHMSAMM B OPraHU3ALUAX
YaCTHOI'O CEKTOpa M rOCYJapCTBEHHBIX U MYHUIIMIIAIBHBIX CTPYKTYpax?

Ilepeuensb yacmu komnemeHyuu, NPOGEPIEMbIX OYEHOUHBIM CPEOCBOM.

[IK 17 —BnageHue MeETOAAMH CaMOOPTaHHM3alUU PadOUYEro BPEMEHH, PalMOHAIBLHOTO
IPUMEHEHUS PeCypcoB U 3(PPEKTUBHOTO B3aMMOAECHCTBOBATh C APYTUMH UCHIOTHUTEISIMH.

Kpumepuu oyenxu:

«OTIMYHO» - CTYJEHT SICHO M3JIOKWI YCJIOBUE 3aJaud, pelieHHe 0O0OCHOBAJI TOYHOU
CCBUIKOW HA U3yYEHHBIN MaTepHAIL;

«XOpOIIO» - CTYAEHT SICHO M3JIOKWJI YCJIOBUE 3a/aud, HO B OOOCHOBAaHMM pELICHUS
MMEIOTCSI COMHEHUS;

«yJIOBJIETBOPUTEIBHO» - CTYJEHT H3JIOKWJI YCIOBHME 3aJlaud, HO pelieHue 00O0CHOBal
(dopMyIMpPOBKaMH MPU HEMOJIHOM MCIIOJIb30BaHUU OHATUHHOTO anmapara JUCIUILINHBI,

«HEYOBJIETBOPUTEIBHO» - CTYJEHT HE YSACHUJI YCIOBUE 3a/Jayd, pEIICHUE HE
o0ocHoOBaJ.

41.3. Keiic-ctrazu mno Teme 9: « CrparermyecKuii acmekT YynpaBJeHUs
H3MeHeHusiMm» - CoxpaHeHue 3apad0TAHHOI0 MMH/I2KA OPraHU3ALHNHU

Opranuzanus M BXOOUT B CTPYKTYPY KPYNHOI'O XOJJIMHIAa Ha HUXHEM €ro ypOBHE U
OTBEYAET 3a ONepaTUBHOE yIpasiieHHe pecypcamu. Opranu3zaius Obuia co3nana B 1970-e rr. o
koHIa XX B. MPaKTHUYECKU COXpaHWIA CTPYKTYPY YIPaBICHHUS U OPraHU3aLUOHHYIO KYJIbTYpY.
2000 r. HayaJIUCh CEpbE3HbIE U3MEHEHMSI, KOTOPBIE BO3HUKIIM CBSI3U CO CMEHOM PYKOBOJUTEIIS.
OTO BBI3BAJIO OMACEHHUS CPEIU COTPYIHUKOB OpPraHU3alMM, KOTOPbIE IMOJAJIEPKUBAIU CTapble
IIPaBWJIa U TIOPSIKH.

[IpencraBuTenu HOBOM KOMaHbl ObUIM MPUBEP)KEHIIAMU HOBBIX TPaJULUN U KYJIbTYpPbI
OusHeca.

3a mepuon ¢ 2001 mo 2014 r. B KOMIaHWM IPOU3OLLIN CYHIECTBEHHBIE W3MEHEHMUS,
HauuMHas C BBEJEHUS HOBOrO Habopa MNpaBWJI OPraHU3ALMOHHOW KYJIBTYpBI, DPa3pabOTKU
(dbopManbHBIX periiaMeHTOB paboThl MPENNPHUATHS U 3aBepliasi MoAAep>KaHUEeM HHUIIUATHB.

@unmanel opraHuzanuu M mOpeAcTaBIsuin coboil 000coOIeHHbIE MOpPa3CIIEHUsT €O
CBOEH YHHMKAaJIbHON OpraHU3allMOHHOM KYJIBTYPOM.

@unman Ne 7 6bu1 TUNMYHBIM. PykoBonuTens ¢unmmana Ne 7 M.A. VIBaHOB BO3IIaBisiI
ero yxe Oosiee 12 zer, XoTs B Apyrux (Quiuagax 3a 3TO BPeMs HECKOJIbKO pPa3 CMEHWINCh
PYKOBOIUTEIN.

PaGoranu B puinane B OCHOBHOM POJCTBEHHHUKH, APY3bs U 3HAKOMBIE TUPEKTOpA. DTUM
OH 3a4YacTyl0 U PYKOBOJCTBOBAJICS, KOTJa JIYYLIMM IO UTOraM paOoThI 32 MECSI] JIOJIKEeH ObLI
ObITh TpHU3HAH KOHKPETHBIM pabOTHUK WJIM KOIJla €My HYXHO OBUJIO 3allaTUTh 3a
HEBBITIOJHEHHYIO paloTy.



ITpu sTom mox pykoBojactBoM M.A. MBaHoBa ¢unman Ne 7 CHHUCKaJd ClIaBy JIY4IIEro B
komnaHuu. C Jerkoil pyku qupexropa (puinan ctal UCTOYHUKOM KaJpoB AJIS BCEX OCTAJbHBIX
NOJpa3/ieieHuil KOMITaHUH. BeIpamieHHble KaJpbl OTHPABILUIN B ApYyrue (puianansl yaydiiaTh
IIPOM3BOJICTBEHHbIE MOKa3aTenu. [1o mpou3BoaCTBEHHBIM MoOKa3aTessiM (puiauran Ne 7 mocTossHHO
BXOJMJI B TPOWKY Jy4IIMX B KommaHuu. To ecTb 3a rogsl paborsi M.A. MBaHOBY yaaioch
co3/1aTh 00pa3 XOpOILEro ynpanjeHLa B [71a3ax COBETa JUPEKTOPOB U aKLIUOHEPOB.

Ho undopmanus o 3noynorpedieHusx B ¢puimane Ne 7 nora 10 OCHOBHOIO aKIMOHEpa
KoMmnaHuu. B xone nposepku ¢akTel 3moynorpebnenuii noareepauiuce. [lepen akuuonepamu
BCTaJla AWJIEMMA: YBOJUTb JUPEKTOPA, IIPU ATOM IUCKPEIUTHUPOBAB BCKO CUCTEMY YIIPABIICHHUS,
WJIN OCTaBUTbh PaJid CTAOMIBHOCTH pabOThl KOMIIAHUH, 10KEPTBOBAB MaJIbIM?

Bompoc
1. Kak 1oyKHBI IOCTYNUTh aKIMOHEPH] B JaHHOW CUTyaluuu?

Ilepeuenv yacmu KomMnemeHyuu, nPoOBePEMbIX OYEHOUHBIM CPEOCHBOM:

IIK 17 — BnageHue MeToJaMHM CaMOOpPraHM3alUU PabO4Yero BPEMEHM, PallMOHAIBLHOIO
NPUMEHEHHS PeCypcoB U 3(PPEKTUBHOTO B3aMMOACHCTBOBATH C APYTUMH UCIOTHUTEISIMH

Kpumepuu oyenxu:

«OTJINYHO» - CTYJIEHT SCHO H3JIOKUJI CYTh OOCYXIaeMOH TEMbl, MPOSIBHI JIOTUKY
U3JIOKEHUSI Marepuasna, NPEeACTaBWJI apryMEHTAalMIo, OTBETHJ Ha BOIPOCHl YYaCTHUKOB
JIUCKYCCHUH;

«XOpOIIO» - CTYIEHT SCHO M3JIOKWI CYThb OOCYXIaeMOil TeMbl, MPOSBUI JIOTUKY
U3JIOKEHUSI MaTepuaia, HO HE INPEACTaBWII apryMEHTAllMI0, HEBEPHO OTBETWJI Ha BOIPOCHI
YYaCTHUKOB JUCKYCCUU;

«yIIOBIIETBOPUTEIHHO» - CTYACHT SICHO H3JIOKHI CYThb OOCYXJaeMOW TEMbI, HO HE
IIPOSBHJI JJOCTATOYHYIO JIOTMKY H3JI0KEHUS MaTrepuanga, HO HE NPEICTaBWII apryMEHTAlUIo,
HEBEPHO OTBETHJI HA BOIIPOCH! YYACTHUKOB IUCKYCCHY;

«HEYJOBJIETBOPUTEIBHOY - CTYIEHT IJIOXO MOHUMAET CYyTh 00CYKAaeMOM TeMbl, HE CMOT
JIOTHYHO ¥ apTyYMEHTUPOBAHO y4acTBOBATh B 00CYXICHUH;

4.1.4. Bonpocsl AJ1 yCTHOro AokJiaaaa nmo teme 8: Ilpeonosenue conpoTuBiieHni u
KOHTPOJIb Ha/l YIIpaBJIeHUEM IlepeMeHaMu

1. IIpuBenuTe mpuMepsl IPUYKH CONPOTHUBIICHUS U3MEHEHUSM.

2. Kakue ctpareruu npeojioyieHus conpoTusieHus Bol 3Haere? B uem ux npeumyiectsa
Y HEIOCTATKH?

3. Tlouemy komaHnHas pabota cuuTaercs >(PQEKTUBHBIM METOJIOM IPEOJOJICHUS
COIPOTHBIICHUSI U3MEHEHUAM?

4. Kak onuceiBaer b.Takman stanbel passutus rpynn? Kakue ciokHOCTH TpyHnmoBOH
paboThI MOTYT BO3HUKHYTh Ha KaXK10M 3Tane?

5. Kak MOHO MCIOJIb30BaTh TPEHUHT [UIsl IPEOAOICHUS COMPOTUBICHUS U3MEHEHUSIM?
B uem ocoGenHocTH Takoro TpeHuHra? Kakue pecypcbl HeOOXOAMMBI [T €r0 MPOBEIeHU?

6. Kakue ¢opMbl MOXKET NPHUHATH CONPOTHBJICHHWE HA CTAaJWU BHEAPEHUS MPOEKTa
WU3MEHEHUN?
OxapakTepu3yiTe CTHIN KOHCYJIbTUPOBAHUS 1O MIPEOJOTICHUIO COITPOTUBIICHUS
7. OnuumTe BO3MOXHBIE POJIM YYaCTHUKOB KOMaHHON paboOThI

Ilepeuens yacmu KomnemeHyuu, NPOBEPIEMbIX OYEHOUHBIM CPEOCNBOM.

I[IK 17 — BnaageHwe MeTOAaMH CaMOOpTraHU3aIMK Pabovyero BPEMEHH, pallMoOHaILHOTO
MPUMEHEHHUS PecypcoB U 3PGEKTUBHOTO B3aUMOACHCTBOBATh C IPYTHMH UCIIOJIHUTEIISIMHU

Kpurepuu o1leHKH YCTHOTO IOKJIAJA:

*  aKTyaJIbHOCTh COJIEP’KaHUS, BBICOKUN TEOPETUUYECKUN YPOBEHB, ITyOMHA U TIOTHOTA
(bakTopoB, ABICHU, TPOOIEM, OTHOCSIIUXCS K TEME;

*  uH(OPMAIMOHHAS HACKHIIIEHHOCTh, OPUTHHAILHOCThH U3JI0KEHUSI BOTIPOCOB;

*  MPOCTOTA U JOXOAYMBOCTH U3JI0KEHNUS;




*  CTPYKTypHas OpraHW30BaHHOCTb, JIOTUYHOCTh, IPAMMATHYECKas IMPABWIBHOCTb U
CTHUJIMCTUYECKAsI BBIPA3UTEIbHOCTB;

e yOemuTEeNbHOCTh,  APTYMEHTHPOBAHHOCTh,  NPAKTHYECKas  3HAYUMOCTh |
TeopeTrueckas 000CHOBAaHHOCTh MPEIJIOKECHHS M BBIBOJIOB, JCJIAHHBIX B JTIOKJIAJIC.

Anroputm paOoTBhl:

1. ITouck nmuTepaTyphl ¥ aHAJIW3 JIUTEPATYPhl © UICTOYHUKOB T10 JTAHHOU MTpodJjIeme.

2. TloaroroBka coOOOIICHHWS B YCTHOM BHJIEC WM TIPE3CHTAIMA B TBOPYECKOU
(mpoayKTHUBHOI) mepepabOTKe, TJie TJaBHOE BHHMAaHUE YACNACTCS HOBHU3HE COJICP)KAHMS,
AQHAJIM3Y €ro COIMAILHOW IIEHHOCTH C YYETOM YK€ MMEIOIIUXCS JOCTYKCHUN B OMPEISICHHON
001aCTH 3HAHUH.

4.2 ®oH OLIEHOYHBIX CPEACTB VISl MPOBEJEHUS MPOMEKYTOYHOM aTTeCTAIUN.

Bonpocs! 1151 IOATOTOBKHU K 9K3aMEHY
1) Knaccudukanusi opraHn3allMOHHBIX H3MCHECHUI.
2) Yto BrIrOYaeT B ce0sl BHYTPEHHSS Cpefia OpraHu3aum’?
3) Yro BKIIOYAET B ce0sl BHEIIHSIS Cpe/ia OpraHu3aium’?
4) KakoBa poJjib OpraHu3anuu B oouiectse?
5) Pousb nipoheccroHaNbHBIX KOHCYJIBTAHTOB B YIIPABICHUN H3MCHEHHUSMHU.
6) YmpagieHue 3HAHUSIMHU U OPraHU3AHOHHBIM 00y4YCHHEM.
7) Onuiute OCHOBHBIE Mojeu opranu3anuii? [IpuBenure npumepsl
8) OOuiee noHsiTHe 3MEHeHUs. I3MeHeHe «C MalIeHbKOW OYKBBI» U TpaHCHOpMAIIHS.
9) IlpuHIMIIBI yIIPABICHUS OPraHU3aMOHHBIMUA H3MEHCHUSMH.

10) Oranbl yIpaBiaeHHUs OpraHU3alMOHHBIMUA U3MEHEHUSIMHU.

11) HazoBure OCHOBHBIE NPUHLUIBI MpOLECCAa YIPABIEHUS OpPraHU3ALMOHHBIMU
U3MEHEHUSMHU.

12) Monens uzmenennii K. JleBuna.

13) M3MeHeHns B OpraHu3allMOHHON KyJIbTYpE.

14) 3HaueHWe M 33Jauyd  OPraHM3alIOHHOTO  IPOEKTUPOBAHMS.  DTarlbl
IIPOEKTUPOBAHMSI OPTaHU3ALMOHHBIX IIEPEMEH.

15) KakoBa posp n3MeHeHuil B opranuzanun’?

16) [TpeononeHue COnpoOTUBIEHUI U KOHTPOJIb HaJl YIPABICHUEM ITEpEMEHAMHU ?

17) CoOTBETCTBYET JIU CTPYKTYpa KOMIIAHUU C€ CTpaTerun?

18) Kakue MeToapl M KOHLENLIMM YIOPaBJIEHUS BaM M3BECTHbI? B uem oHH
3aKJII0YaroTCs?

19) Yro Takoe «oOyuaromiasics opranuzanusi»? [Ipuseaute npumepsl U3BECTHBIX BaM
KOMIIaHU, KOTOPBIE SIBJISIOTCS. 00YYarOIIUMHUCH.

20) B ueMm cyTh Teopun opranuzanoHHbIX n3MeHeHui Jlapuna Konepa?

21) Kaknmu kaduecTBamMu T0KEH 001a1aTh UCTUHHBIN JTHIEP MPeoOpa3oBaHMit?

22) JlaiiTe onpeneseHne NOHATUIO «OPTaHN3allMOHHAs TUarHOCTUKAY.

23) [lepeuncnure OCHOBHBIE METO/Ibl OPraHU3ALIMOHHON JUATHOCTUKH.

24) B uem 3akirouaercs cyTb METOAA «MO3TOBOM IITypM»?

25) KakoBo npenna3zHadeHue u coJiep>kaHue METOA0B OpraHM3allMOHHOI0 aHanu3a?

26) B uewm 3akmtouaercs otninune STEP-ananuza or SWOT-ananuza?

27) [IpeononeHue conpoTUBICHUI U KOHTPOJIb HaJ YIIPaBJIEHUEM IlepeMeHaMu

28) OcHOBHBIE METO/IbI OPraHU3ALMOHHON TNAarHOCTHKU.

29) [lonsiTne conpoTuBiaeHUs W3MEHEHHsIM. Bunapl conporuBienus. I[Ipudnnsl

COIIPOTUBIICHUS U3MEHEHUSM.
30) Posb nmpodeccnonanbHbIX KOHCYIBTAHTOB B YIIPABICHUH U3MEHEHUSIMH.



[Tpumep sK3aMeHaIIMOHHOTO Onera

OI'BOY BO «KybaHckuii rocy1apCcTBEHHbI YHUBEPCUTET
Kadenpa rocymapcTBeHHOM U MyHUIIMIIATBHOTO YIPABICHUS
Hanpasnenue noarotoBku «l ocyAapcTBEHHOE U MYHHUIIMIIATBHOE YIPABICHUE)
2018-2019 yu. ron
Jucnummza «Y1paBieHUe U3MEHEHUSIMU»
SK3AMEHAILIMOHHBIN BUJIET Ne 1
1. Drans! ynpaBieHHs] OpraHU3alMOHHBIMU U3MEHEHUSIMU

2. STEP-anamu3 or SWOT-ananus

3aBenyronuii kKageapoit rocy1apcTBEHHOTO U
MYHUIIUIIATIBHOTO YIPaBICHUS T.A. MsicHukoBa

Pe3ynbrarhl 0OCBOCHHSI TUCIMILIAHBIL:

1. Pe3synbrarsl yCIIELTHOM caauu 3a4€TOB aTTECTYIOTCS OLICHKOH
«YAOBJICTBOPUTEJIBHO», «XOPOLIO», «OTJIMYHO», KOTOPBIC IIPOCTABIAIOTCS B 3a4ETHYIO
BEJJOMOCTb U 3a4YETHYIO KHUXKKY.

2. YpoBeHb 3HAHMMU, aTTECTYEMBIX Ha HK3aMEHE, OI[CHWBACTCS 10 YETHIPEXOaUTbHOM
LIKaJIE OLICHKAMH «OTJIMYHO», «XOPOII0», yI0BJECTBOPHUTEIBHO», HEYI0BJCTBOPUTE/ILHOY.
3. HesBka Ha 3aueT oTMe4aeTcsi B 3a4€THON BEIOMOCTH CIOBAMH «He SIBHJICS.

4. OueHKa «HeyA0BJIeTBOPUTEIbHO» ITPOCTABISIOTCS TOJIbKO B 3aU€THYIO BEJIOMOCTb,
B 3a4ETHYIO KHUKKY HE BHOCSITCSI.

Kpumepuu ouyenusanusn ycmmnozo omeema Ha sk3amene

Ornenka «5» («OTIWYHO») COOTBETCTBYET CIEAYIONIEH KaueCTBEHHOW XapaKTEPUCTHKE:
«M3JI0KEHO TMpaBWIbHOE TMOHUMAaHHE BOMpPOCa W JIaH MCYEPIBIBAIONINI Ha HEro OTBET,
coJIep’KaHue PACKPBITO MOJTHO, TPO(heCcCHOHATBFHO, TPAMOTHOY. BhICTaBNseTCS CTYICHTY,

- YCBOMBIIIEMY B3aUMOCBSI3b OCHOBHBIX MOHSITHHA JUCIHUILTAHBI B UX 3HAUYCHUU IS
npuobOperaeMoil  mpodeccuu, MpOSBUBLIEMY TBOPUECKHE CIOCOOHOCTM B IOHUMAaHHH,
U3JI0KEHUU ¥ UCTI0JIh30BaHUH YI€OHO-TIPOTPaMMHOTO MaTepHaa;

- OOHapyXUBIIEMY  BCECTOPOHHEE  CHCTEMAaTH4YecKoe  3HaHWe  y4eOHO-
IPOTPAMMHOTO MaTepualia, 9YeTKO U CaMOCTOSATENFHO (0€3 HaBOISAIIMX BOIIPOCOB) OTBEYAIOIIEMY
Ha BOIPOC OuiieTa.

Ouenka «4» («XOpOIL0») COOTBETCTBYET CIIEAYIOLIEH KAaYeCTBEHHON XapaKTEpPUCTHKE:
«HM3JI0’)KEHO TPAaBWJIbHOE TOHMMAaHWE BOIPOCa, JJAHO JOCTATOYHO TMOJAPOOHOE OIMUCAHUE
mpeaMeTa OTBETa, MNPUBEACHBI W PACKPBITHI B TE3UCHONH (QopMEe OCHOBHBIC TIOHATHUSA,
OTHOCSIIIIUECS K TPEIMETY OTBETA, OITMOOYHBIX MOJOKEHUN HET». BhICTaBIsIETCS CTYIEHTY,

- 0oOHapyXUBIIEMY MOJHOE 3HAHHE Y4eOHO-TIPOTPAMMHOI0 MaTepuala, TpaMOTHO H
MO CYIIECTBY OTBEYAIOIIEMY Ha BOMPOC OWMIeTa M HE JOMYCKAIOMIEMY MPU 3TOM CYIIECTBEHHBIX
HETOYHOCTEM;

- MOKa3aBIIEMy CHCTEMATHYECKHUH XapakTep 3HAaHUM 10 JUCHHUIUIMHE U
CIIOCOOHOMY K X CaMOCTOSITEIbHOMY MOMOJHEHUIO U OOHOBJICHHUIO B XOJIe NalbHEeHIIeH yaeOn
1 TpOo(PECCHOHAIBHOMN JETEIHHOCTH.




Onenka «3» («yAOBIETBOPUTENBHO») BBICTABIIAETCS CTYACHTY,

- OOHapyKUBIIEMY 3HAHHE OCHOBHOTO Y4e€OHO-IIPOrPaMMHOIO MaTepuaja B
o0beMe, HEOOXOMUMOM ISl JaylbHEHIIed ydeObl W mpexacrosmiei paboTel mo mpodeccud,
CHPABJISIFOILEMYCS C BBIIIOJIHEHUEM 3a/1aHUM, IPEAYCMOTPEHHBIX IPOIPaMMON;

- JIOMTYCTUBIIIEMY HETOYHOCTH B OTBETE€ W TPHU BBINOJHEHHM HSK3aMEHAIIMOHHBIX
3aJJaHui, HO O0JIAAAIOIUMH HEOOXOIMMBIMHU 3HAHUSAMM AJIS UX YCTPAaHEHMsI 0] PYKOBOACTBOM
IpenojaBarers.

Onenka «2» («Hey10BIETBOPUTEIILHOY) BBICTABIISAETCS CTYACHTY,

- OOHapyKUBIIEMY CYLIECTBEHHbIE MpoOeibl B 3HAHUAX OCHOBHOIO Y4eOHO-
OpOTPaMMHOTO MaTepuaia, JONYCTUBLIEMY NPUHIUNHUAIbHbIE OMIMOKA B  BBIIOJHEHUU
IPEIYCMOTPEHHBIX IPOrpaMMOH 3a1aHuUM;

- JIaBIIIEMY OTBET, KOTOPBI HE COOTBETCTBYET BOIPOCY IK3aMEHAIIMOHHOTO Onjera.

OneHka «HEey0BJIETBOPUTEIBLHO» BBICTABIISIETCS CTYJEHTY, OOHAPYKUBILIEMY CEPbE3HbIE
npo0ensl B 3HAHMAX OCHOBHOIO MaTepualla HW3yYeHHON JUCLMILIMHBI, JIOMYyCTHUBLIEMY
NPUHIUIHAIBHBIE OMIMOKY B BHIITOJIHEHUH 33JJaHHIA; HE OTBETHBIIEMY Ha BCE BOIIPOCHI OMJIeTa 1
JIOTIOJIHUTENIbHBIE BOMNPOCHL. OIIEHKA «HEYNOBICTBOPUTENIBHO» BBICTABISIETCA TaKKe, €CIIU
CTYJEHT II0CJI€ HayaJla SK3aMEHA OTKA3aJICs €r0 CAAaBaTh UM HAPYIIWII IIpaBUja CIa4M dK3aMeHa
(criuchIBal, OJCKa3bIBaJl, 0OMAaHOM IBITAJICS MOIYYUTh 00JIee BHICOKYIO OLIEHKY U T.1.).

OneHouHble cpejncTBa Ul HMHBAJIMIOB W JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU
3JI0POBBSI BHIOUPAIOTCS C YI€TOM UX WHAMBUIYAITBHBIX TICUXO()U3NIECKIX OCOOCHHOCTEH.

— IpU HEOoOXOAMMOCTH MHBAJIMAAM M JIMLIAM C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMHU
3JI0POBBSI IPEIOCTABIISIETCS IOTIOTHUTEIILHOE BPeMs ISl TIOJTOTOBKM OTBETA Ha IK3aMEHE;

— [IpU NPOBEJICHUH IPOLIETYPbl OLIEHUBAHUS PE3YJIbTAaTOB 00yUEHHs] HHBAINIOB U JIULL C
OTPaHUYECHHBIMH BO3MOXXHOCTSIMH 3/I0POBBSI IPETYCMATPUBAETCS MCIIOJIb30BaHNE TEXHUYECKUX
CpEeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUAYAIBHBIMUA OCOOEHHOCTSIMH;

— TIpY HEOOXOAMMOCTH JIJISl O0YHAIOIINXCS C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMHU 3/IOPOBbS
U MHBAJIUAOB TpOLESypa OLCHUBAHUS pE3yJIbTaTOB OOyUYeHMs] 10 JUCLUILUIUHE MOXKET
MIPOBOJUTHCS B HECKOJIBKO ITAIIOB.

IIponiennypa orneHMBaHUS Pe3yJabTaTOB OO0YYEHHs MHBAJIUAOB M JIHII C OrpaHUYEHHBIMH
BO3MOXKHOCTSIMH 3JIOPOBBSI 10 JTUCHUIUIMHE (MOJIYJIO) IPEIyCMAaTPUBAET TIPEIOCTABICHHUE
uHpopmanuu B (opMax, aZaNTUPOBAHHBIX K OrPAaHMYEHHUSIM HX 370pOBbS U BOCIPHUATHUSA
uH(popMauu:

Jlist U1 ¢ HapyIIEHUSIMH 3pEHMSL:

— B MieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHoOM (opme,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JUnist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO arnmapaTta:

— B TIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIepeYeHbh MOXET OBITh KOHKPETH3MPOBAaH B 3aBUCHMOCTH OT KOHTHHTCHTA
o0yJaromuxcs.

S. IlepeyeHb OCHOBHOH M JONMOJHHUTEJILHOW y4eOHOH JHTEpPaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMIIJIMHBI (MOXYJIst).

5.1 OcHoBHas JiuTEpaTypa:

1. 3y6, A. T. YmpaBnenue u3MeHEeHUSIMU: YUeOHUK U MPaKTUKyM i OakalaBpuaTta U
maructpatrypsl / A. T. 3y6. — M. : U3parensctBo HOpaiit, 2018. — 284 c. — (Cepus : bakanasp



u wMaructp). — ISBN 978-5-534-00490-8. — Pexum gocryma :  www.biblio-
online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

JInst OCBOGHMSI TUCHUTUIMHBI UHBAJIHAMU U JIMLAMU C OTPaHHYCHHBIMU BO3MOXKHOCTSIMU
3I0POBbSI MMEIOTCSl M3JaHUSI B DJIGKTPOHHOM BHJEC B 3JICKTPOHHO-OMOIMOTEYHBIX CHUCTEMaXx
«/lanvy u «FOpatim»y.

5.2 JlonosiHuTeIbHAS JIATEPaTypa:

1) ®wmnnos HO.B., MscuukoBa T.A., JlopanoBa C.A. VYmpaBieHue H3MEHECHUSIMH:
yuebHoe nocoobue, Kpacnonap: Kybanckuii rocynapcrBenHsiii yausepcurert, 2011.- 238c.

2) PacrionoB B.M. YnpaBinenue n3aMmeHeHusIMU: yueOHoe mocooue. - M.: Maructp, 2012.
-333c.

3) TlomoB C.A. AKTyalbHBIi CTpPAaTErHYeCKHii MEHEIKMEHT BHICHHE - LEIH -
U3MEHEHUs. YueOHo-TipakTHueckoe mocodue. M.- FOpaiit.- 2010, 448 c. DaeKTpoHHBINH pecypc.
http://e.lanbook.com/.

4) Kamepon O., I'pun M. VnpapneHue U3MEHEHMSIMU: HACTOJIbHAs KHUTA MEHEDKepa:
nep.c auri. M., 2006

5) [Mapxkun Maprapet. Cka3ku JUIsl yIpaBJIeHUsI U3MEHEHUAMU: 1iep.c auri. M., 2007

6) benbun P.M. KoMaHIbl MEHEIKEPOB: CEKPEThl yclieXa W MPUYMHBI HEyaad: mep. C.
anri. M., 2003

7) Komnuns, Jxum. Kak rudnyT Benukue. M modyeMy HEKOTOPbIC KOMIIAHUN HUKOTIA HE
cnatotes [Tekcr] = How the mighty fall. And why some companies never give in / J[xum
Komnnmuns ; nep. ¢ anurn. C. @ununa. - Mocksa : Mans, MBanos u ®epbep, 2013. - 276 c. - ISBN
9785916575330 : 667.44.

8) Monros A. U. Ctparernueckuii MeHeKMEHT. YueOHOoe mocodue. 3-e uza./ Jlonros A.
U. TIIpokomenko E. A./  M.: ®mmara, 2014. - 278 c. [DnekrpoHHBIA pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=221914

5.3. Illepuoanyeckue U3IaHNUS:

Bassl nannsix kommanun «Mct Beroy» http://dlib.eastview.com/;

W3nanus mo oOIIeCTBEHHBIM W TYMaHUTapHBIM HaykaM -  JOCTYNl K BEAYIIUM
POCCUUCKMM TEPUOJUYECKUM TMYOJUKAIMsAM 110 TyMaHHTapHBIM HayKaM - JKypHajgam
UHCTUTYTOB Poccuiickoii AkaJeMuUu HayK, OXBAaTHIBAIOIIMM OOJIACTH OT apXEoJOTHH JI0
JUHTBUCTUKH, «TOJICTHIM XypHajaM» M HE3aBUCUMBIM Hay4dHbIM XypHayiaM. [IoJHBIE TEKCTHI
WCCJIE0OBAHUI U XYIO0XKECTBEHHBIX IMPOU3BEICHUN BOCHPOU3BOJATCS C HyMeEpalued CTpaHuIl
opuruHaia, ooserdaromiei oudnarorpaduyeckue CCbUIKM Ha UCTOUHUKH.

- Cratuctuueckue wu3ganuss Poccum u crpan CHI' - wu3gaHus, BbIIycKaeMble
®denepanbHON  CIy)KO0OW  TOCylmapcTBEHHOW cratucTuku  Poccuiickonr  ®enepanuu u
MesxrocynapcTBeHHbIM cTatucTudeckuMm komuteromM CHI', Haunnas ¢ 1996 r. B 6a3ze maHHBIX
TaK)kKe HaxoAsaTcs Bce Marepuanbl Bcepoccuiickoil nepenucu Hacenenus 2002 r. (14 TomoB),
MIPE/ICTABJICHHBIE KAK HA PYCCKOM, TaK U HA aHTJIMICKOM sI3bIKaX.

- XKypHasl 1o S5KOHOMHKE U (PUHAHCAM.

- Kypnansl Poccun no 3k0HOMHKE U IPEANPUHUMATENBCTBY - KYPHAJIBI 110 YIIPABICHUIO
npeanpusTieM, GUHAHCOBOM aHATMTHUKE, MAPKETHHTY U JIp.

- BectHIK MOCKOBCKOI'O rOCY/1apCTBEHHOTO YHUBEPCUTETA (BCE CEPUN).

- Bectauk Cankt-IleTepOyprckoro rocy1apcTBEHHOTO YHUBEPCUTETA.

- UunuBuayanpHbIe U3aaHus - Oonee 80 KypHAIOB MO pa3TUYHBIM OTPACIISIM 3HAHUN

6. Ilepeyenbr pecypcoB  HH(POPMANUOHHO-TEJEKOMMYHHMKAIMOHHON  ceTH
«/AHTepHeT», B TOM 4YHCJIe COBpeMeHHble MNpodeccHOHAIbHbIe 0a3bl [JaHHBIX M
nH(GOpMaNIMOHHbIE CNPABOYHbIE CHCTEMbl, HEOOXOAUMBbIE /UIi OCBOEHHS JAWCHUILIUHBI
(Mmomyais).

1. CnpaBouno-mpaBoBas cuctema «KoncynbranT [Trocy (http://www.consultant.ru)



http://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111
http://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111
http://dlib.eastview.com/
http://www.consultant.ru/

2. Tlopran otkpeIThIX naHHBIX Poccuiickoit denepepanuu https://data.gov.ru

3. baza OTKpHITBIX maHHBIX MUHHCTEpCTBA Tpyda U CONHAIBHOM 3amuThl PO
https://rosmintrud.ru/opendata

4. baza nanneix Hayunoit anexrponnsiii onommoteku eLIBRARY.RU https://elibrary.ru/

5. Ba3pl NMaHHBIX W aHATUTHYECKUE NYyOIHMKAIMN «YHHBEPCUTETCKAs WH(OOPMAIMOHHAS
cuctema POCCUSIy» https://uisrussia.msu.ru/

7. Meroauueckue yKa3aHusi JJs O0y4alOIIUXCHA IO OCBOEHHIO IHCUHUIJIMHBI
(MmomyJin).

MeToanyeckue peKOMEHAAUMH 110 MOAT0TOBKE K OIIPOCy

Tema # KOHTPOJIBHBIE BOMPOCHI K ONPOCY U IKCIPECC-OMPOCY  JTOBOMASITCS
IIpenoiaBaresieM J0 CTYJEHTOB 3apaHee.

JUJis TOATOTOBKM K MUCHBMEHHOMY OIPOCY CTYACHTY HEOOXOIUMO O3HAKOMHUTBCS C
MaTepuaioM, MOCBAUICHHBIM T€ME CEeMHHapa WM IMPaKTUYECKOro 3aHATHUS, B y4eOHHUKE WIH
Jpyroii peKOMEH/IOBAaHHOHM y4eOHOU JHTeparype, 3alucsaxX C JEKIHMOHHOTO 3aHSTHs, 0OpaTUTh
BHUMaHUE HAa YCBOGHHWE OCHOBHBIX IOHSATUN JUCHUIUIMHBI, BBIIBUTH HauOoyiee CII0KHbBIE
BOIIPOCHI U MOAOOPaTh JOMOIHUTEIBHYIO JIUTEPATypy AJisi UX OCBEIICHUS, COCTABUTH TE3UCHI
BBICTYIUICHUS IO OTJENbHBIM MPOOJIEMHBIM acreKkTaMm. BpeMs MOATOTOBKH K MUCHMEHHOMY
OMpPOCYy MO OJHOMY JICKIIMOHHOMY 3aHSTHIO BAPbUPYETCA B 3aBUCUMOCTU OT CJIIOKHOCTH TEMBI U
WHAUBUAYaAIbHBIX OCOOCHHOCTEH OpraHU3aIlK CTYyJEHTOM CBOEH CaMOCTOSTEIbHOM PaboThI.

[Ipu moAroToBKE K YCTHOMY OIPOCY M IKCIPECC-OMPOCY CTYAEHTaM PEKOMEHYEeTCs
CaMOCTOSITENILHO MpopaboTaTh MaTepuajbl KOHCIEKTA JIEKIMI, OCHOBHYIO U JIOMOJIHUTEIbHYIO
JTUTEPATYPy, PEKOMEHIOBAHHYIO JIJISl U3YYCHHS B JAaHHOM pa3iesie AUCIUIIINHBI, 03HAKOMUTHCS
CO CHpaBOYHBIMH MaTepuanamu. PekomeHayercs npu IOATOTOBKE K YCTHOMY OIpPOCY
COCTaBJISITh IUJIAaH-CXEMY OTBETa IO Ka)KIOMY BOIIPOCY, BBIITMCHIBATH OCHOBHBIE TEPMHHBI U
MOHATHUS B IEPCOHAIBHBIN TJIOCCAPUI.

DKCIPECC-0MpoCc MOXKET MPOBOAUTCS HA JICKIIMOHHBIX 3aHSATHUSAX JJIsi OLICHKHW YCBOCHMS
TEOPETHUECKOr0 MaTepuaia Mo npeAblAylled TeMe UK IS BbISIBJICHUSI OCTaTOYHBIX 3HAHUH 110
TeKyIen Teme, ChOPMHUPOBAHHBIX MPU U3YUECHUHU APYTUX TUCIUTIINH.

MeToanyeckue peKOMEHAAUMH 10 MOAT0TOBKE YCTHOIO JOKJIa1a

[Ipu moaroTroBke YCTHOTO JMOKJaga IO 3aJaHHOW TEeME CTYJIEHT COCTaBJsieT IUIaH,
noa0upaeT OCHOBHBIE HCTOYHUKHU. B mporliecce paboThl ¢ HMCTOYHHMKAMH CHUCTEMATH3UPYET
MOJIYYCHHBIE CBEJICHMSI, IeTIaeT BBIBOABI M 00001eHus. K qoknamay mo TeMe MOTyT MPUBIIEKAThCS
HECKOJIBKO CTYI€HTOB, MEXKY KOTOPBIMH PACIPEIEIISIFOTCS BOMPOCH! BHICTYILICHHUS.

Otanbl pabOThI CTYICHTA HAJl TOKJIAJI0M:

1)  dopmynupoBaHHEe TEMbI, IPUYEM OHA JODKHA OBITH HE TOJNBKO aKTyalbHOW IO
CBOEMY 3HAYEHUIO, HO U OPUTHMHAIBHON, HHTEPECHOM I10 COJIEPKAHUIO;

2) 1ombop W HM3y4YeHHWE OCHOBHBIX HCTOYHHMKOB MO TeMe (Kak MpaBHJIBHO, MpPH
pa3paboTKe JOKIa/ia UCTIONIB3YeTCs He MeHee 3-5 pa3IuyHbIX UCTOYHHUKOB);

3) cocraBieHHe ~ CNHCKAa  HCMOJB30BAHHBIX  HCTOYHMKOB.  OOpaboTka U
cucTeMaru3anus nHdopManuu;

4)  pa3paboTKa IIaHa JOKJIAIa;

5) moaroToBKa JOKIAa;

6) TyOJUYHOE BBICTYIUICHHUE C JIOKJIAIOM;

7) OTBET Ha BOMNPOCHI CHyIIaTeliedl W OOCYKICHHE JUCKYCCHOHHBIX ITOJIOKEHHIMA
JOKJIaaa.

Conepxanue nokinaaa:

1) BBemeHHWE — OTO BCTYNHTENbHAs YacTh HAYYHO-HCCIICOBATEIBCKON pabOTHI.
ABTOp JOJDKEH TMOKa3aTh aKTyaJIbHOCTh TEMbBI, PACKPBITh MPAKTHYECKYH0 3HAYMMOCTH €€,
OTIPEACTUTH IeNU U 33/1a4 KCIIEPUMEHTA WK ero (parMeHTa;

2) OCHOBHas YacTh — B HEH pacKpbhIBacTCs Cojep:kaHue aokianga. Kak mpasuiio,
OCHOBHAasl 4YaCThb COCTOUT M3 TEOPETHUYECKOr0 M MPAKTHUYECKOro pas3zienoB. B TeopernueckoM


https://data.gov.ru/
https://rosmintrud.ru/opendata
https://elibrary.ru/
https://uisrussia.msu.ru/

paszene pacKpbIBAIOTCS MCTOPUS M TEOPHs MCCIENyeMOW MpOoOJieMbl, AAeTCs KPUTUYECKHUNA
aHAJIM3 JIMTEpaTypbl U MOKa3bIBAIOTCS MO3MLIMHU HccienoBaresneil. B mpaktuueckoM pasiene
U3JIaratoTCsl METO/IbI, XO/1, M PE3YJIbTAaThl CAMOCTOATEILHO IIPOBEIEHHOTO UCCIIEI0BaHU (€CIU
OHO mpexnojaraercs). B OCHOBHOW 4YacTM MOTyT OBbITb TaKXKe IPEICTABICHBI CXEMBI,
IMarpaMMbl, TaONHIbI, PUCYHKH, KOTOpble Ha MyOJWYHOM BBICTYIJICHUH MOTYT OBITh
IIPEJCTABIIEHbI B KAUECTBE MILTIOCTPALMIOHHOIO MaTepHaa;

3)  3aKIIOYCHUE — COJACPIKUT UTOTH PAbOThI, BBIBOJBI, K KOTOPBIM IPHIIET aBTOP, U
pEKOMEeHAaLuu. 3aKJII0YEHUEe JOJDKHO OBbIThb KPAaTKUM, OOsA3aTeNbHBIM M COOTBETCTBOBATH
IIOCTABJIEHHBIM 33J1a4aM;

4)  0030p UCIOIH30BAHHBIX HCTOYHUKOB.

[TpumepHas npoueaypa myOIMYHOTO MPEACTABICHUS TOKIaIa:

- BBICTYIIJICHHE JAOKJIa4MKa (JOKIaIIUKOB);

— CIIyIIATEIH U MPENOoJaBaTellb 3aJal0T YyTOUHSIOIINE BOIPOCHl HA IOHUMAaHUE;

- JOKJIaYMK (JOKJIQAYUKH) OTBEYAIOT Ha BOIIPOCHI;

- CIyIIAaTeIN 3aJal0T JUCKYCCHUOHHBIE BOIIPOCHI M BBICKA3bIBAIOT OLIEHOYHBIE
CYXJIEHUS;

— JOKJIaJUUK (TOKJIaTUMKH) OTBEYAIOT HA BOIPOCHI;

— [IperoiaBaTeslb MOJBOJUT HMTOTM U BBICKA3bIBAET OLIGHOYHBIE CYXIEHUSA O
JIOKJIaZIe.

MeTtoanyeckue peKOMEeHJAlUH M0 MOATOTOBKe K YYACTHIO B IPYNIIOBOI AUCKYCCHH
dopma AUCKYCCHH TPECTABIsIET CO00H 0OMEH MHEHHSIMU BO BCEX €ro popmax.

CooTBeTcTBYIOIIMI MeTOZ OOY4YEeHHs 3aKiIoyaeTcs B IPOBEACHUM OOCYKICHHUH 110
KOHKpETHOH mpobjeme B Tpymnnax o0ydaromuxcs. Y4yeOHas IUCKYCCUSl OTJIMYAETCsl TEM, YTO €€
npo0jaeMaTuka HOBA JIMILb JAJIS TPYIIIBI JIMLI, YYACTBYIOIIMX B AUCKYCCHU; €€ OPUEHTUPOBOYHBIN
pe3yJIbTaT U3BECTEH OPraHU3aTopy.

[TocnenoBaTenbHOCTh ITANOB IPYIIIOBOTO 00CYKACHUS TPOOIEMBI:

1) nmowuck M ompejieneHUE MPOOJIEMbI, PEIIAeMO TPYIIIOBBIMH METOIaMH (ITyTeM
BBIPAOOTKH OOIIET0 MOAX0/a, JOCTHXKEHHSI COrIacus);

2)  GbopmyIHpoBKa MPOOIEMBI B X0/1€ TPYIIIIOBOTO aHaIH3a, 00CYXICHUS;

3) aHanm3 npoOIeMBL;

4) TONBITKM HAWTH pEUICHHWEe MpPOOJIEeMbl — MPOIECC, BKIIOYAIONIMNA 00CYKICHUE,
cOOp AaHHBIX, NMPHUBIICYEHUE JIOTOJHUTEIBHBIX HCTOYHUKOB HMH(pOpMalMU; Tpymnmna JenaeTr
IIpe/IBAPUTENIbHBIE BHIBO/BI, IPOBOJIUT COOP MHEHUH U T.J., IPOJBUTASICh K COTJIACHIO);

ANTOpUTM  CaMOCTOSITEJIBHOM TOJATOTOBKM  CTYAEHTOB K JIUCKYCCHUM  BKJIKOYAeT
CJIETYIOIINE ATAlbI:

— IpOCIyNIMBaHUE 3aJaHUs MpernojaBaTeNs s MOATOTOBKM K YYacTHIO B
JUCKyCCUM (T€Ma JHUCKYCCHHM, KpYyr 3aTparuBaeMblX HAy4YHBIX M MPHUKIAJHBIX MpoOiem,
TEeMaTHKa JOKJIAJI0B);

— CaMOCTOSITEJIbHOE U3YYEHHE TEOPETUUECKUX MOAXO0/I0B U KOHIEMNIINH, CBA3aHHBIX
C TEMOM IPYyNIIOBOU JUCKYCCUU;

— CaMOCTOSITENIbHOE HU3Yy4YeHHE (PaKTOJIOTUYECKOT0 MaTepuaisa U COBPEMEHHOMN
NOPaKTUKKA pelIeHHUs] MpoOJieM, OTHOCALIMXCS K TeMe TPYNIOBOW JHCKYCCHM, BBINHCHIBAaHHUE
Haubosee MHTEPECHBIX (PAaKTOB M3 POCCHICKOW M 3apyOeKHOM MpakTUKU (€clu CTYAECHT He
SBIISICTCS JOKIIATUYMKOM);

— MOArOTOBKA JIOKJIaJa MO BHIOpAaHHOW TeMe (B cilyyae, KOrja CTYACHT SBIISETCS
JOKJIaTYMKOM HUJIM COAOKIAAUNKOM);

- 03HAaKOMJIEHHUE C MPOLIEeTypOil MPOBEAECHUS TUCKYCCUH;

— YTOYHEHHE ITPABHJI yUaCTHUs B TPYIIIOBOM JUCKYCCHH.

MeTtoauyeckue peKOMEHIALMH BbINOJHEHUI0 3aJaHMii, 00y4YalOIIMX HAa OCHOBE
pelleHusi MPoGJIeMHBbIX cuTyanmii (case-study)

Keiic-3amanue (aHri. case — ciy4ail, cUTyarusi) — METOJl OOydeHHsl, OCHOBAaHHBIM Ha
pa3bope MpakTUYECKUX MPOOJEMHBIX CUTYyalluil — KEHCOB, CB3aHHBIX C KOHKPETHBIM COOBITHEM



WK TIOCIIEIOBATEIbHOCThIO COOBITHIL. Pa300p KOHKpETHBIX cuTyarnmii (case-study) — 3To aHanu3
pEaIbHOM CUTYyallMH, U1 KOTOPOM CTYAEHTHI IPEAJIaraloT CBOU PEIICHHUS.

OObIUHO  KEHC  COJCPKHUT  CXEMAaTUYECKOE  CJIOBECHOE  ONHMCAaHUE CHUTYalluH,
CTaTUCTUYECKUE JaHHBIC, & TAaK)K€ MHEHHS U CYXKICHUS O CUTyalUsX, KOTOpbIE TPYIHO
npeJcKa3aTh WM U3MepUTh. Kelchl HarisaqHO AEMOHCTPUPYIOT, KaK Ha MIPAKTUKE MPUMEHSAETCS
TeopeTHYecKuii MaTepuall. JlaHHbIH MaTepuaia HEOOXOIUM JUIsl 0OCYKIECHUS MIPEUIaraeMblX TEM,
HANpaBJICHHBIX HAa pPAa3BUTHE HABHIKOB OOIIEHUS W TMOBBIMIECHUS MNPOPECCHOHATHLHON
KOMIETEeHIIMU.  Pe3ynpTaTMBHOCTH  MeTOJa  Kelc-3aJaHuil  yBelauuuBaerca  Onarojaps
AQHAJTUTHYECKOW pPabOTEe CTYIEHTOB, KOTJAa OHM PACCMATPUBAIOT U CPAaBHUBAIOT HECKOJBKO
BapUaHTOB pELIeHUs OHON Ipobaembl. Takas camocTosTenbHas paboTa IOMOTaeT paclIMpeHUI0
WH/IMBUYAJIbHOTO OIBITA aHAIM3a U PeIIeHHs MPOOIeMbl KaXXIbIM CTYACHTOM. Tak Kak aHajau3
oOyuarolielt npoOJeMHOM CUTyallud MPOBOAMTCS, KaK MPaBWIO, B paMKaX I'pyNIoOBOH paboThl,
TO MOMCK PELICHHS MTPOOJIEMBI IPOUCXOINT B (POPME OTKPBITHIX AUCKYCCHNA. Ba)kHBIM MOMEHTOM
ABJIICTCS ~ pa3BUTHE  IIO3HABAaTEIIbHOM  JEATEIBHOCTH, PpPAaCCMOTPEHHME U IPHHATHE
aIbTEPHATUBHBIX BAPUAHTOB PEIICHUS TPOOJIEMBI, IPEAJIAraeMbIX WIEHAMU IPYIIIbL.

[IpuMepHBIi aNrOpUTM PELLEHUS CTYACHTOM KeHC-3aJaHus:

1) nmpouutath W 00AyMaTh HOpeAJaraéMyr0 MPOOJEMHYKO CHTYallUio; IIpH
HE0O0XOAMMOCTH JaTh Oojiee KpaTKoe OINMCaHHWE IPOOJIeMBbl, €CIIM YCIOBHE Kelc-3aJaHus
COJIEP’KUT U30BITOUHBIE BTOPOCTEIIEHHBIE XapaKTEPUCTUKH;

2) YTOYHHUTbH BOIPOCHI M 33/IaHUs ISl pabOThI C KeHcoM;

3) Ha OCHOBE W3y4YCHUS HAy4YHbIX WCTOYHHKOB M  CHCHUAIN3UPOBAHHON
NEPUOIMYECKO IMeYaTu MPOAHAIU3UPOBATh MPAKTUKY PELICHHUsS aHAJOTHYHBIX MpoOsieM B
Poccun n B 1pyrux crpanax;

4) Ha OCHOBE WCIIOJIb30BAaHHUSI CHUCTEMHOIO TIIOJIXOJAa BBIICIHTh HECKOJIBKO
BO3MOXKHBIX aJIbTEPHATUB PELICHUS MPOOIEMHON CUTYalUH;

5) BBIICIHTH COLUATIBHO-DKOHOMUYECKHE IOCICACTBHS DPEAM3aliHi KaKIOro M3
BbIJICJICHHBIX aJIbTEPHATUBHBIX BAPUAHTOB PELIECHUS IIPOOIEMBI;

6) mOpoaHaIM3UPOBATH MOCIHCACTBHUS pEATH3allMH KAaXIOr0 U3  BBIICICHHBIX
aIbTEPHATUBHBIX BAPUAHTOB pELICHUS MPOOJIEMbI ISl ONPEIENIEHHOTO Kpyra WHJMBHJIOB
(HampuMep, TPYIOBOT'O KOJUIEKTHBA OPraHU3aI[MH WM MECTHBIX JKUTENIeH) U OpraHu3aluii;

7) BBIOpaTh ONTUMAJBHBIA BApUAHT pEIICHHS MPOOJEMHOW CUTYallMH, HalpUMep,
UCXO0/1s U3 Mapbl KPUTEPHEB «3aTpaThl-pe3yNbTaThly, OI0PKETHBIX OTPaHUYEHUH, COLUAIbHON
OpUEHTAallMM JEWCTBUHA OpraHoB BJIACTH WJIM MHBIX OOIIEpacIpOCTPAHEHHBIX, WM
000CHOBAHHO BBHIOPaHHBIX KPUTEPHUEB OLIEHKH;

8) odopMuTh pe3yabTaT pEIICHHs NPOOJEMHOW CUTyallud B MHCHMEHHOW WK
nedaTHoi ¢popMe U claTh MPENoAaBaTel0 Ha KOHTPOJIb B YCTAHOBJIEHHBIN CPOK.

MeTtoanyecKue peKOMeHAAlNH 110 NOAT0TOBKeE NMPAKTHYECKUX 3a/IaHMI.

Pemenne mnpakTHdyeckMX 3aJaHMi  NpeacTaBiseT co0OW  MHUCbMEHHYK  (opmy
CaMOCTOSITENIbHOM y4eOHOI MOATrOTOBKH CTY/I€HTOB, KOTOpasi:

- CHOCOOCTBYeT  YCBOGHHIO 3HaHUM 1O  JAUCHUIUIMHE, (HOPMHUPOBAHMIO
npodeccnoHaNbHbIX HAaBBIKOB U YMEHHUI,

- IOMOraeT  pa3BUBaTh  JIEJOBBIE,  JINYHOCTHBIE  KadecTBa  CTYJEHTA
(mpodeccroHanbHYI0 KOMIETEHTHOCTh, MHULIMATUBHOCTb, OTBETCTBEHHOCTb ),

- BOCIUTBHIBaeT MOTPEOHOCTH B €aMOOOPa30BAHMH, MAKCHUMAJIbHO pa3BHUBAET
[M03HABATENIbHbIE U TBOPUECKHE CIOCOOHOCTH JIMYHOCTH.

Bo3MoXHBI HHIUBUAYaJIbHBIE U TPYNIIOBBIE (Majas rpymmna 3-5 4enoBeK) NpakTUYecKue
3aaHusl.

IIpouecc MOATOTOBKM K BBIINOJHEHUIO TNPAKTHUYECKUX 3aJaHUN MOXHO YCJIOBHO
pa3feNuTh Ha CIEAYIOUE ITAaIbI:

a) U3yueHHe CoJIepyKaHMs 3aJaHMs;

0) moa0Op HOPMATUBHBIX U CIEHUAIBHBIX MCTOUYHHUKOB, OTHOCSALIMXCSA K COAEpPKAHHUIO
MOJIyYE€HHOTO 3a/1aHHS;



B) aHAINTHUYECKUN pa300p NPaKTUYECKOTO 3aJaHHsl depe3 MPH3MYy HOPMATHBHBIX U
CHeIHaTbHBIX UICTOYHUKOB;
') OIpeneieHre COOCTBEHHOW MO3WIMH, (POPMYITHPOBKA apryMEHTOB; €) O(QOpMIICHHE
OTBETA;
) MIPEICTABICHIE MMCbMEHHOTO 3aKII0UYCHHS Ha IPAKTHYECKOE 3aIaHHE.
Kputepuu kauecTBa BBITOJIHEHHS TPAKTHYECKOTO 3aaHUS:
1. IlpaBwibHOE pacKpbITUE COACPkAHHSI OCHOBHBIX BOIPOCOB TEMBI, IMPABUIBHOE
pelieHue 3aaay.
2. CaMOCTOSITeNbHOCTh CYXXICHH, TBOPYECKHHM TOIXOJ, HaydHOE OOOCHOBaHHUE
pacKpbIBa€MOM MPOOIIEMBI.

8. Ilepeyenb MH(GOPMANUMOHHBIX TEXHOJIOTHI, UCIOJIb3yeMbIX NPH OCYLIECTBJIEHUU
00pa3oBaTeIbLHOIO NMpolecca Mo JMCHUILINHE (MOYI10).

8.1 llepeuenb HHGOPMAIMOHHBIX TEXHOJOTHIA.

IIpoBepka AOMAIIHMX 3aJaHUA U KOHCYJIBTUPOBAHME IIOCPEACTBOM DIIEKTPOHHOMN
MOYTHI, AJIEKTPOHHON MHPOPMAIIMOHHO-00Pa30BaTEIHHON CPEIbI

8.2 IlepeyeHb HEOOXOAMMOTO JTULIEH3HOHHOI0 MIPOTPAMMHOI0 o0ecneyeHust

-Microsoft Windows 8, 10

- Microsoft Office Professional Plus

9. MarepuajabHo-TexHUYeckass 0a3a, HeoOXxoaMMasi
00pa30BaTeILHOIO MPOLECcca MO0 JMCUUILIHHE (MOYJII0)

AJIsA OCYIIECTBJICHUA

MarepualibHO-TEXHHYECKOE 00eCTIeYeHNE TUCIIUTIIMHBI

Ne Bug pador
(MOJIy1nsl) ¥ OCHAIIEHHOCTh

1.| Jlekuuonusle 3aHaTusa | JIeKIMOHHAs ayqUTOpHs, OCHAIlEHHAs NPe3eHTalUOHHON
TEXHUKOHN (mpoektop, IIPOCKIIMOHHBIN JKpaH c
3JIEKTPONPUBOIOM, HOYTOYK, ayJMOKOJIOHKH MOPTAaTUBHBIE) U

COOTBETCTBYIOIIUM  IpOrpaMMHBIM  obOecnieueHuem (MS
Windows, MS Office),

2.| CemuHapckue 3aHsaTusi | CienmuaJibHOE TIOMEIIEHHWEe, OCHAMIEHHOE IPOCKTOPOM H
MPOEKIIMOHHBIM 3KPAHOM C DJIEKTPOMPHUBOJAOM, HOYTOYKOM U

MOPTAaTUBHBIMU ayJMOKOJIOHKaMH

3.| I'pynmoBsie KabuHner, ocHamieHHbII MeOenpi0 U paboYMMHU CTAHIUSAMU C
(MHAMBUAYATIbHBIE) noctynom B HTEpHET
KOHCYNbTAIHU

4.| Texymuid  KOHTPOIb, | AyIUTOPHS, OCHAIIEHHAs MPOEKTOPOM H  MPOSKIMOHHBIM
IIPOMEXKYTOUHAs HKPAHOM C AJIEKTPONPUBOAOM, HOYTOYKOM M MOPTATUBHBIMHU
aTTecTaIus ayJTIMOKOJIOHKAMHU

5.| CamocTosTenbHas Kabuner mist camMocTOSTENbHON  paboOThl, OCHAIICHHBII
paboTta KOMIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKIIOUYECHUS K

cetn «lHTEpHET», NMporpaMmoll 3KpPaHHOIO YBEIMYEHUS U
00€eCrevyeHHbI TOCTYIIOM B AJIEKTPOHHYIO HH(GOPMaIMOHHO-
00pa30BaTeNIbHYIO CPEly YHUBEPCUTETA.




