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1 He.]m n 3aJa91 U3YUYCHUA TUCHUITIMHBI

1.1 Heap aucuMnanHbI

Hens: aucrummHa «KoHmenus 0epexIMBOro Mporu3BOACTBA) MpeaHa3HaYeHa it PopMHUpPO-
BaHUA Y CTYACHTOB (y4YaIIuxcs) IEJOCTHOTO MPEACTABICHUS O KOHIEIIUU OEPEKITHBOTO YIIPaB-
JICHUS, €€ CUCTEME, CTPYKTYpE, MeXaHN3MaxX (PYHKITMOHHUPOBAHUS B3aMMOCBSI3aHHBIX AJIEMEHTOB,
KaK KJII0YeBOM (aKToOpe YIpaBJICHUS PA3BUTHUEM MPOU3BOACTBEHHBIX IMPOILIECCOB B COBPEMEH-
HBIX YCIIOBHSIX XO3SMCTBOBaHMs. Marepuan IUCHMIUIMHBI PACKPHIBA€T aKTyaJbHBIE BOIPOCHI
(hopMUPOBaHHS YIPABICHYECKUX CTPATETUN, HANIPABICHHBIX HA TMTOBCEMECTHOE COBEPIIICHCTBO-
BaHHE BHYTPEHHUX MPOU3BOJICTBEHHBIX MPOIECCOB U IIMKJIOB MPEANPUITHI B pe3yJibTaTe B3au-
MOJICHCTBHS C JIOTUCTHYECKHUM, YIIPABICHUYESCKHM, (DMHAHCOBBIM WHCTPYMEHTApUEM, OCYIIECTB-
JISTFOIIUX CBOIO JEATEILHOCTH B TIPOMBIIIICHHBIX OTPACIISIX SKOHOMHUKH.

1.2 3apauu AMCHUILIMHDI.

—  UM3YYUTh TCOPCTHUYCCKHUE OCHOBBI KOHIICTIIINU OEpPEKIIMBOTO TIPOU3BOICTBA;

— BJIaJIETh OCHOBHBIMU TEPMHHAMHU U TIOHATUSMU B 00JIACTH OEPEKIMBOTO MMPOU3BOJICTBA U
Lean-TexHOJIOTUif;

— OCBOHUTH OCOOCHHOCTH IEPEMEIICHUS PECYPCOB B IIPOU3BOCTBECHHBIX dTAIaxX Mpearpusi-
THS,

—  YMETh aHAJIM3UPOBATh U ONITHMH3UPOBATH OM3HEC-TPOIIECCHI MPEATNPUATHS ONMUPAsICh HA
WHCTPYMEHTAPUH KOHIICTIIIUN OSPEXITMBOTO MTPOU3BOJICTRA,

— TPUMEHATh IPUHLUIIBI 00PATHON JTOTUCTUKH B ONEPALUAX TPOU3BOIACTBEHHOT'O PEIIHK-
JIVHTA;

— YMETh OCYIIECTBISITH KOOPAHHAIIMOHHBIE MEPOTIPHUSITHS B €TUHOM 1IN TIPOU3BOICTBA
MIPOTYKIIHH;

— OCBOHUTBH OCHOBHBIC CUCTEMBI, METOIbI OPTaHU3AI[UU M IPOCKTHPOBAHMS OHU3HEC-
MIPOIIECCOB HA MPEANPUATHIX, QYHKITHOHUPYIOIMUX Ha Tuiatgopme Lean-KoHIeNInH.

1.3 MecTo gucHUILTAHBI (MOYJIsl) B CTPYKTYpe 00pa30oBaTeIbHO MPOrpaMMbl

Juctumnnuna «Konnenius 6epexxTuBOro Nporu3BOACTBaY» OTHOCUTCS K BApHATUBHON YacTH
broka 1 «/lucturummast (Moayau)» yaeonoro miana @I'OC BO mo nporpamme moAroToBKH Ma-
TUCTPOB 1O TpohuiIio «YTpaBlieHne IPOU3BOACTBEHHBIMU M OU3HEC-TIPOIIECCAMUY HATIPABIICHUS
«YnpasneHue kadecTBoM». [IpenHazHaueHa ajisi CTy1eHTOB 6 Kypca.

Jns u3ydeHus] NUCUUIUIMHBI HEOOXOJUMO 3HAHHME TAaKHX MPEIIIeCTBYIONINX B y4eOHOM
IJIaHe JTUCHUIUIMH Kak: «Opranm3anus HCCIIEeI0BATEIbCKONW NeATebHOCTHY, «COBpEeMEHHBIC
CpeICTBAa MEHEKMEHTa KauecTBay. M3ydeHne NUCIUILUIMHBI HEOOXOIUMO I U3YYCHUS TaKHX
JTUCIUTIINH Y4eOHOTo TUTaHa, Kak: «CUCTEMBbl MEHEKMEHTa IPo(eCcCHOHaIBbHOM 0€30MacHOCTH
1 3JI0POBBS», «MeTObI YIIPaBICHUS TPOSKTAMIU.

1.4 TlepeyeHb NMJIAHHPYEMBIX Pe3yJbTATOB O0y4eHHUsI MO JUCHHUILINHE, COOTHECEH-
HBIX ¢ IUIAHNPYEMbIMH Pe3yJIbTATAMH OCBOEHHUsI 00Pa30BaTeIbHON MPOrpaMMbI

[Iponecc u3ydyeHUs TUCHUILUIMHBI HATIPABJICH Ha (POPMHUPOBAHHE CIECAYIOIIUX KOMIIETCH-
muii: [1K-6.

No Wunexc | Copepkanue komrie- | B pesynbrate nzydeHus: yueOHON AUCHUILUIMHBI 00Y-
- KOMIIE- TeHuuu (wim e€ ya- Yarommecs JOJKHbI
AL TEHLUU CTH) 3HATH yMeThb BJIAIETh
1. [IK-6 | MeTonuku  aHanu3a, | OCYIIECTBISTh METOaMH I10CTa- | METOAUKHU

IJIaHUPOBAaHUA, II0[J- | IOCTAHOBKY 3a- | HOBKM KJIIOYCBBIX | aHAJIM3a, I1JIa-
IOTOBKH, IIPOBCACHHUA | AdYU  HCCIICOO- HOKaSaTeHeﬁ, MO- | HUPpOBAaHUA,
HAay4YHO- BaHHA, OIITHUMH- z[eneﬁ, CHCTEM | IIOATOTOBKH,
HCCICO0OBATCIIbCKHUX SUPOBATL Opra- | yipaBJICHUS  Kad- | IPOBCACHUSA
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No WNnnexc | Conepxanue KoMmre- B pesynbraTe uzyueHus yueOHON AUCHUILIMHBI 00Y-
. | KOMIe- | TEHIHH (unu e€ ya- YaroIMecs JOJIKHbI
" | TeHIMH CTH) 3HATh YMeETh BJIaJeTh
paboT cormacHo KOH- | HU3AIMOHHO- 4YeCTBO, a TAaKXE | HAy4yHO-
uenuuu bepexinuBoro | TexHoiaoruye- HcCIeq0BaHus UCCJIe10BA-
IIPOU3BOJICTBA CKME PEILIECHUS B | CTPATETNYECKUX, | TE€IbCKUX pa-
pa3INYHBIX TaKTUYECKUX U | OOT COIJIacHO
IIPOU3BOJI- OTIEpaTUBHBIX KOHIICTIIIUU
CTBEHHBIX U | peleHui B | bepexnuBoro
OusHec- yIpaBJIeHUU U | IPOU3BOJICTBA

CTPYKTYypax co- | pealu3aluuu Iuia-
rJ1acHO yCTa- | HOB  Pa3JMYHbIX
HOBJICHHOT'O MPOIECCOB Ha
IJIJaHA peanu3a- | IpeanpusiTHI
MU  HaMe4YcH-
HBIX MEpOIpUs-
THU

2. CTpyKTYypa U cojiep:KaHue TUCHHITHHBI

2.1 PacnipegesieHre TPYA0EMKOCTH JUCHHMILIMHBI IO BUAAM padoT

OO6mrast Tpya0€MKOCTh AUCIUIUTHHBI cocTaBisieT 4 3ad.ef. (144 ywacoB), ux pacmpenerne-
HUE 10 BUJaM paboT MpeaCTaBICHO B TaOIUIIE.

Bun yaeOnol paboThl Bcero CemecTpbl
4acoB (gacer)
B

KonTakTHas padoTa, B TOM 4HCJe: 28,3 28,3
AyIUTOpHBbIE 3aHATHS (BCEro): 28 28
3aHATHS JIEKIIHOHHOTO THIIA 8 8 - - -
3aHSATUS CEMUHAPCKOTO TUNA (CEMHUHAPBI, IPAKTHYe- 20 20 i i i
CKHE 3aHSTHs)
HNuas koHTaKTHasi padora: 0,3 0,3
IIpomesxyrounas arrectanus (MKP) 0,3 0,3
CamocTosiTeIbHAsA padoTa, B TOM YHCJIe: 89 89
ITpopaboTka ydeOHOT0 (TEOPETUYECKOr0) MaTepraia 30 30 - - -
BeimonHeHNe WHAMBHUYaTbHBIX 3aJJaHUN (TIOATOTOBKA 97 97 i i i
COOOLICHNH, Tpe3eHTaLNil)
Pedepar 4 4 - - -
ITonroroBka K TEKyIeMy KOHTPOJTIO 28 28 - - -
KoutpoJs: 26,7 26,7
IToaroToBka K 3K3aMeHy 26,7 26,7
OO0mas Tpya10eMKOCTh qac. 144 144 - - -

B TOM 4HCJIE KOHTAKTHAA | 593 | 993

pabdora

3a4. el 4 4

2.2 CTpyKTypa AMCHUIIUHBI:
Pacrnipenenenue Bu10B yueOHOM pabOTHI U UX TPYAOEMKOCTH MO pa3zesiaM AUCIUILIHEL.
Paznener qucuumnnunel, n3ydaemsie B B cemectpe




No pas-

JAcjia

HaummMenoBaHue pas3aciioB

KonnuectBo yacos

Bcero

AynuropHas

pabora

113

JIP

BueaynutopHas
pabota

2

JI
4

5

6

7

bepexnuBoe Mpou3BOACTBO KAK MeXa-
HU3M TOBBIIICHUS d((HEKTUBHOCTH Jie-
ATCIBbHOCTU NPCAITPUATHUA

29

22

Opranuzanusi BHEIPEHUSI MOJISTTH KOH-
HENIUN  OEpEeKITMBOTO  MPOU3BOJICTBA
Ha TPEATPUITHI

29

22

[IpakTnyeckoe NpUMEHEHUE KIIIOUEBBIX
MHCTPYMEHTOB OEpEKIMBOIO IMPOU3-
BOJICTBA B paMKax Lean-meHemxMeHTa
Ha IPEIIPUATHAX PAa3INYHBIX CEKTOPOB
IPOMBIIIJIEHHOCTH

29

22

ynpaBJ’IeHI/Ie MMPOCKTaMU B KOHUCIIHU

OepexIIMBOro NPOU3BOJICTBA

30 2 | 5| -

23

Umoeo:

89

2.3 Conep:kaHue pa3ieioB THCHHILTHHBI
2.3.1 3auaTHd JEeKIUOHHOI0 THIIA

Ne pas-
nena

Hanmenosanue
paszena

Coneprkanue pasnuena

Dopma Teky1e-
ro
KOHTPOJIA

1

2

3

4

1.

bepexnuBoe mpousBoA-
CTBO KaK MEXaHH3M IIO-
BeimeHus 3¢ dexTuBHO-
CTH JIeSTETBHOCTH Tpe.-
OPUSATHS

Crpaterus u nuenu pa3BuTus komranuu. Mc-
TOpHYsL BOSHUKHOBEHHSI CUCTEM OEpPEKITMBOTO
IIPOM3BOJCTBA. bepexknnBoe mpou3BOJCTBO B
pamMKax Apyrux Mojeseil TOBbIIeHus 3¢-
(hEeKTUBHOCTH.

Komnoxsuym

X

Opranu3zaiys BHEIPEHUS
MOJIeNIM KOHLENIMH Oe-
PEXIIMBOTO  TIPOU3BOJI-
CTBa Ha MPEANPHUITUN

BpemeHnHble, KOIMYECTBEHHbIE, KaueCTBEH-
HBIE [TapaMETPbl MEPONPUATUI 110 OpraHu3a-
MU BHeApeHus: Moneneil Lean-konuennuu B
YCIIOBUSAX TOBBIIIEHUS KOHKYPEHTOCIIOCO0-
HOCTU CYOBEKTOB XO34WCTBOBaHUS MOJ BO3-
JieiicTBHEM BHEIIHHUX (PaKTOPOB.

Komnoksuym

(K)

IIpakTueckoe  mpume-
HEHUE KIIOYEBBIX UH-
CTPYMCHTOB OEpEKITHBO-
ro IpOU3BOJICTBA B pam-
kax Lean-menemxmenTa
Ha TPEANpUATUAX pas-
JUYHBIX CEKTOPOB IIpO-
MBIIUIEHHOCTH

Cucrema KaiinzeH: moctpoeHue NpPOU3BOJI-
CTBEHHOT'O MOTOKa Ha padodyeM ydactke. Cu-
crema «YnopsnoroueHus /5S». Cucrema me-
HeDkMeHTa KkadectBa. Cucrema «TouHo-
BoBpemsi -JIT». Cucrema o0miero mnpomsBo-

JUTEIBHOTO 00CITy)KMBaHUS 000pyIOBaHUS
TPM

Komnoxksuym

X

VYnpasineHue NpoeKTaMH
B KOHIIEMIMH Oepexiu-
BOT'O IIPOM3BOJCTBA

[TpoexTupoBanue pabOT MO BHEAPEHUIO CH-
cTeM OepeXJIMBOro MPOU3BOJACTBA. YIpaBJe-
HUE TEKYIIMM NPOU3BOACTBEHHBIM IIpOLIEC-
COM B lieXaX, yyacTKax MpearnpusTHs C yye-
TOM MOTHBAllUM IN€PCOHAJA Ha JOCTH)KEHUE

Komnoxksrnym

X

5




BBICOKHX PE3YyJIbTAaTOB.
YHpaBHCH‘-IeCKI/IC ACIICKThI IMPUBJICUCHU A
nepcoHasa K 3pGEeKTUBHON peann3aluu mpo-
€KTOB CHCTEMbI OEPEKITMBOTO MTPOU3BOICTBA.
Jlnunas 2 HeKTHBHOCTH Tpy/na MEHEKepa.

2.3.2 3aHATHS CEMHHAPCKOI0 THIIA

Ha ocHoBe JIEKLIMOHHOrO0 MaTepuanta U caMOCTOSATEIBHOTO U3y4eHHsl OCHOBHOM U JI0110JI-
HUTEJIBHON y4eOHOM JuTepaTyphl, IPUMEPOB U3 JIEATEIbHOCTH JIOTUCTUYECKUX MPEIIPUITUH,
COOCTBEHHOI'0 IMPAKTUYECKOI'O OMbITa CTYJEHThI MPOOKAIOT OCBOCHUE AUCLUIUIMHBI HA MPaK-
THYECKUX 3aHATHsIX. OCHOBHAs LIEJb ITUX 3aHATHI COCTOWUT B Oosiee yriayOJIEHHOM HM3y4YeHUH
HauboJiee 3HAaUMMBIX C NMPAKTHYECKOW TOYKU 3pEHHUs pa3/ieoB Kypca, MPHOOPETEeHUH HaBBIKOB
IIpOBCACHUA CcOOCTBEHHOT'O HCCIICOOBAaHUsA, aHalln3a KOHKPCTHBIX OPraHU3allMOHHBIX WU PBIHOY-
HBIX CUTYallMii, BBIABICHUU NMPoOsieM, pa3paboTKa pa3IMuHbIX BAPMAHTOB UX PELICHHUs, BHIOOpa
OIITUMAJIBHOI'O U3 HUX. HpaKTI/I‘IeCKI/Ie 3aHATUSA MMO3BOJIAIOT 3aKPCIIUTh IMMOJTYYCHHBIC HA JICKIHUAX

" IIPU YTCHUH yqe6H0171, HaquOﬁ JIATECPATypPhbl 3HAHU.

No pas- HanmenoBanue (Popma Tekyme-
Coneprxkanue pasjena ro
nena paznena
KOHTPOJIS
1 2 3 4
1. |bepexnuBoe mpou3BoA-|CTparerus U 1enu pa3Butus komnanuu. Mc-| KomtokBuym
CTBO KaK MEXaHHU3M IIO-|TOpUSl BOSHUKHOBeHHUs cucteM OepexnuBoro| (K), rectupo-
BhIIICHUST 3P EeKTUBHO-|MPOoN3BoAcTBA. bepexxinuBoe npousBoactBo B|  Banue (T)
CTH ACATENbHOCTH Npel-|paMKax JAPYIMX MOJeliell MOBBILEHHUS 3¢-
MPUSITUS (EeKTUBHOCTH.

2. Opranu3zanus BHeApeHUs | BpeMeHHbIE, KOTUYEeCTBEHHbIE, KauecTBeH-| Pacu€THo-
MOJICI KOHIICTIIIUHN Oe-|HbIe TTapaMeTphl MEPOTIPUATHIA IO OpraHu3a-| rpaduveckoe
PEXKIMBOTO  MPOU3BOJ-|IIMM BHEApEeHUs Mozenei Lean-konuenuuu B|3amanue (PI'3),
CTBa Ha MPEANPUATUU  |yCIOBHUSIX MOBBIIEHUS KOHKYPEHTOCIOCOO- acce (D)

HOCTU CYOBEKTOB XO34WCTBOBAaHUS TOJ BO3-
JIeiCTBHEM BHEITHHUX (PaKTOPOB.

3. [Ipaktueckoe  npume-|Cucrema Kaiinzen: nmocrpoenue mnpousBo-|Komioksuym
HEHHE KIIOYEBBIX HH-|CTBEHHOTO MOTOKA Ha pabouem yuactke. Cu-|(K), rectupo-
CTPYMEHTOB OepexHBo-|cTeMa «YmopsgoroueHus /5S». Cucrema me-|Banue (T), pe-
ro NMpOU3BOJACTBA B paM-|HeKMeHTa KadectBa. Cucrema «Touno-|pepar (P)
kax Lean-menemxmentaBoBpems -JIT». Cucrema oOuiero mnpousBo-

Ha MPEJUpPUATHIAX pa3-|AUTEIbHOTO OOCIyXUBaHUS 00OpYyIOBaHUS
JUYHBIX CEKTOpoB Tpo-|TPM
MBIIUICHHOCTH

4. Vmpasnenue npoekramu|lIpoextupoBanue paboT 1Mo BHeApeHHIO cu-KomiokBuyMm
B KOHIIEMIMH Oepexin-|cTeM OepexIMBOro Mpou3BoAcTBa. Ympasie-|(K), tectupo-
BOT'O MTPOU3BOJICTBA HHE TEKYIIUM MNpPOM3BOACTBEHHBIM mporiec-BaHue (T)

COM B lIeXaX, y4yacTKax MpeAnpHusITHs C yye-
TOM MOTHBAllMU TIEPCOHANa Ha JOCTIKCHHE
BBICOKHX PE3yJIbTaTOB.

VYnpaBieHYeCcKHe  acHeKThl  IPUBJICYCHHUS
nepcoHana K 3ppexTUBHON peanu3anuu npo-
€KTOB CHCTEMBI OEpPEKITMBOTO MPOU3BOICTBA.
Jlnunas 3¢ hekTUBHOCTH TpyIa MEHEKEPA.

2.3.3 JIaGopaTopHble 3aHATHS




Ha6opaTopHHe 3aHATHUA - HC IPCAYCMOTPCHBIL.

2.3.4 IlppmepHas TeMaTHKA KypPCOBBIX padoT
KypcoBblie paboTbl: He IPEeAYCMOTPEHBI.

2.4 TlepevyeHb y4eOHO-METOAMYECKOTO 0OeCTIeYeHUs IS CAMOCTOSITEIbHOIH PadoThI

o0yyarmuxcst Mo JUCHUILIMHE (MOLYJII0)

[lepedenp yaeOHO-METOAMYECKOTO 00€CTIeUeHUS TUCIUILTAHBI 110

Ne Bupn CPC BBITTOJIHEHHIO CAMOCTOSITETILHON paboThI
1 2 3
[IpopaboTka Metoanyeckue ykasaHus Uil HOATOTOBKU K 3aHSATHSIM JIEKIMOH-

yaeOHoro (Teope-
THYECKOTO0) MaTe-
puana

HOTO W CEMHHApCKOTO THUIAa YTBEpXKICHBI Ha 3acenanuu Coera
skoHomHueckoro akynprera PI'BOY BO «KyoI'V».

Ccruka:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Brimonaenune wH-
TUBUYATbHBIX
3aaHui (MOAro-
TOBKa CcO001IIe-
HHUI, IpE3eHTa-
102079

Mertonuueckre ykazaHusi MO OpPraHU3alMHU CaMOCTOSATENIBHOM pa-
60TBI o AUCHUIINIMHEC YTBCPXKIACHBI HAa 3aCCAaHUU CoBeTa PKOHO-
muueckoro ¢akynprera PI'bOY BO «KyoI'Y».

Cchpuika:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Pedepar

MeToauveckue ykazaHus JUIsl IOATOTOBKH dcce pedepaToB yTBEp-
XIOCHbI Ha 3aCCaaHuUn CoBeTa DPKOHOMHUYECKOIO (baKYJ'ILTeTa
OI'bOY BO «KyoI'V».

Ccpuika:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IloaroroBka k
TEKYIIEMY KOH-
TPOJIIO

MCTOI{I/I‘ICCKI/Ie YKa3aHudg IO OpraHu3alniu CaMOCTOATEILHON pa-
60TI>I, MGTOILI/I‘IGCKI/IG y1<a3aH1/1$1 IJIs1 TIOATOTOBKU K 3aHATHUSAM JICK-
IMUOHHOT'O U CEMHUHAPCKOI'0 TUIIA MO AUCHUIIIMHC YTBCPKACHBI Ha
3acenanuu CoBeTta skoHoMHueckoro Qakyiasreta PI'BOY BO
«KyoI'V».

Ccolka:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOAMUECKUE MaTepuajbl IJIs CaAMOCTOSATEIBbHON pPaboThl OOydaromumxcs u3
YyClia MUHBAIHU/IOB U JIUI] C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 310poBbs (OB3) mpegocrapnsitorces

B (hopMax, alalTHPOBAHHBIX K OTPAaHHUYCHUSM UX 3JJOPOBbS U BOCIIPUSATHUS HH)OPMAIIHH:
Jlns nun ¢ HapyIeHUsAMY 3pEHUs:

— B [TI€YaTHOM (popMe YBEITUUCHHBIM MIPUPTOM,

— B (popMe 3IIEKTPOHHOT O TOKYMEHTA,

Jist Il ¢ HapYIIEHUSIMH CITyXa:

— B Ie4aTHo# opme,

— B (hopme PIEKTPOHHOTO IOKYMEHTA.

I[J'ISI JIMII ¢ HAPYIICHUAMU OIMOPHO-ABUTATCIIBHOI'O allapara:

— B IeUaTHOM opme,

— B (popMe AIIEKTPOHHOTO IOKyMEHTA,

JlaHHbIi epedyeHb MOXKET OBbITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHMHIE€HTa 00Y-

Yaromuxcs.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3. O0pa3oBaTejibHbIE TEXHOJIOTHH
Busyanuzanust yaeOHOro mporecca Ha JISKIUSIX U MPAKTHUECKUX 3aHATUAX (MHTEPAKTHUB-
Has JI0CKa, MyJbTUMEIUHUHBINA TTPOCKTOP).
I[Ipy wm3ydyeHuum Kypca MpeANoNaraercss HIMPOKOE NPUMEHEHUE aKTHBHBIX U
MHTEPAaKTUBHBIX (POPM MPOBEACHUS 3aHITUIA:
1. IIpoBeeHnE KOIIOKBUYMOB.
2. TectupoBanue.
3. Hammucanue u npe3eHTanus scce U pedeparos.
4. BeimoaHeHne pacueTHO-TpapuuecKuX 3aJaHui.
Jnst M ¢ OorpaHMYEHHBIMU BO3MOYKHOCTSIMU 37J0POBbsSI IIPEYyCMOTPEHA OPTaHU3ALN
KOHCYJIBTAIMH ¢ CIIOJIb30BAaHUEM AJIEKTPOHHOMN MOYTHI.

4. OneHOYHbIE CPEACTBA VISl TEKYLIEr0 KOHTPOJISI YCIIEBAeMOCTH U IIPOMEKY TOYHOM
aTTecTaluuu

4.1 ®oHA OLEHOYHBIX CPe/ICTB JISl IPOBeeHNs TeKyel aTTecTAlun

Texkymui KOHTPOJIb YCIIEBAEMOCTH IPOUCXOAUT IYTEM MPOBEACHUSA KOJUIOKBUYMOB, pe-
IIEHUS 3a]1a4 HAa NPAKTUYECKUX 3aHATHX, HAlIMCAaHUS 3CCe, PeIIeHUs] TECTOB, HanmMcaHus pede-
pPaToOB U UX 3allUTA B AYAUTOPHUHU.

Bonpocwt onsa konnokeuyma:

PeTpocniekTuBHBIN aHaIM3 0€pEKIMBOTO MPOU3BO/ICTBA.

Opranuzanys BHEIPEHUsT MOJIeNI OEpEKIIMBOTO MTPOU3BOJICTBA HA IPEIPUSATHH.

Crparerus KaiifzeH B mocTpoeHHH MIPOU3BOCTBEHHOIO TOTOKA HA paboyeM yyacTKke.

HM3BeCTHO, 94TO B KOHIIECTIIUHM OEPEIIMBOTO MMPOU3BOICTBA UCIIONIB3YETCS TaK Ha3bIBaeMast
cuctema 5S? JlaliTe mosiCHEHUE.

[Tpunuun «Touno-BoBpeMs -JIT»: 0cOOEHHOCTH U MpaKTUYECKas peaau3ausl.

Cuctema o0111ero NpOU3BOIUTEIBLHOI0 00CTykUBaHus 00opyaoBanus TPM.

OcHoBHbIE TPOOJIEMBI BHEAPEHUS MO/IEIel OepeKITMBOT0O MPOU3BOICTBA.

[TpoexTupoBanue paboT 10 BHEAPEHUIO CUCTEM OEpexIIMBOro MPOU3BO/ICTBA.

BepexnuBasi BHyTpHUIIPON3BOICTBEHHAS JIOTUCTHKA.

0. PazButre konuenuuu BII B mpakTrke paboThl MPOMBIIIICHHBIX TPEATPUATHH.

11. [Ipo6nems! BHeapeHus cuctembl bl Ha poccHiicKMX TPOMBIIUIEHHBIX MTPEANPUATHIX.

12. TloBbiienne 3¢(HeKTUBHOCTU PabOThl POCCUICKUX MPOMBIIUICHHBIX MPEINPUATHH Ha
ocHoBe KoHuenuuu bII.

13. Cuuraere nu Bbl nienecooOpa3HbIM rocy1apcTBEHHOE BIMSHUE Ha MPOLECCHl OepexiTu-
BOro Tpom3BoACcTBa? 1 B 4eM mposBISETCS MOAICPKKA TOCYJapCTBOM Pa3BUTHUS KOH-
Henuuu 6epeskIMBOro Mpou3BoCcTBa?

14. BepexiinBoe MpOU3BOACTBO B MEXKIYHAPOIHOM MPAKTUKE XO35HCTBOBAHMS.

15. MuTerpanus JOruCTUYECKUX HHCTPYMEHTOB B OEPEXIIMBOE IPOU3BOJICTBO.

16. IIpuHIMITEI MEHEKMEHTA B ICATEIIFHOCTH BEIYIIUX KOMITAaHUI MHpA.

17. bepexinBoe MPOU3BOACTBO + 6 CUTM B IMIPOU3BOACTBEHHON U MHBIX CEKTOPAaX 3KOHOMHM-
KH.

18. LleneBbie mporpaMMbl B POCCHHMCKOI MpaKTHKE MO peaau3aldyd METOAMKH OepexIIMBOe
IIPOM3BOJICTBO.

19. Cucrema KanGaH u ee 3HaueHUE B OPraHU3alMU CUCTEMbI O€PEKITUBOTO MPOU3BOJICTBA.

20. YnpaBieHue KauecTBOM U OepexiIMBOE MPOU3BOJCTBO Ha MPENNPUATUAX MPOMBIIIICH-
HOT'O CEKTOpa SKOHOMUKH.

21. bepexxnuBoe MPOU3BOACTBO U CUCTEMbl MEHEKMEHTA Ka4eCTBa.

[TpakTuka 6epeXIMBOrO MPOU3BOJCTBA B OPTaHU3AIIUH ITPOU3BOACTBEHHOI0 IIpoIiecca Ha Ipe-
NPUATHAX TPOMBIIIJIEHHOTO CEKTOPa S3KOHOMHUKH.
22. bepexxinuBoe MPOU3BOACTBO B CUCTEME BHYTPU(DHUPMEHHOTO TUTAHUPOBAHHUS.

PR

RBoo~NoO



23. KoHuenryanbHble OCHOBBI OEpEXIMBOIO MPOU3BOJICTBA B 3apYOEKHOM MEHEKMEHTE.

24. ObGecnieueHHe MaKCHMAJILHOTO YPOBHS TIOKa3aTess MOJHOW 3(dekTHBHOCTH 000pyI0-
Banus (Overall Equipment Effectiveness, OEE).

25. bepexMBoe MPOU3BOJCTBO KaK MOJENb TMOBBIIICHUS ()PEKTUBHOCTH JEATEILHOCTH
PEITPUSITHS

26. OpraHu3anysi BHEIPESHUST MOJEITH OSpeITMBOTO MPOM3BOJICTBA HA MPEIMPHUATHIX TPO-
MBIIIJICHHOTO CEKTOPa YKOHOMHKH.

27. IlpoexkTrpoBanue padOT IO BHEPEHUIO CUCTEM OEpEKIIMBOTO MMPOU3BOICTBA.

28. DBomoNMs MPEACTaBICHUH 0 OEpeKITMBOM MPOU3BOJICTBE U €ro poJjib B 0OecCTieYeHUH
s dexTuBHOCTH PAOOTHI MPOMBIILIEHHBIX MPEATPUITHH.

29. IIpoGnembl BHEIpEeHUs KOHIETIIUN OepekIMBOrO MPOU3BOJICTBA HA POCCUUCKUX MPO-
MBIIUICHHBIX TPEANPUATHSIX.

30. Ha kakue gumocodckue B3IISIbL, CYKICHUS OMUPASTCS KOHLENIUS OEpexXITUBOrO MPo-
n3BoACTBA? OCHOBHBIE MOJOKEHUS STUX BO33PECHUM.

31. [Ipumepsl yCIENIHOTO MCTOJIb30BAaHMS KOHLEIINN OepekINBOe MPOU3BOJICTBO B MEXK-
JIYHApPOJIHOM MpPaKTHKE.

32. Kakue OCHOBHBIE OCOOCHHOCTH (DYHKIIMOHMPOBAHUS TPOMBIIUICHHBIX TPENNPUATHI
MPEMSTCTBYIOT BHeApeHuto Lean- konuenmuu?

33. KakoBbI OCHOBHBIE MPUHIUIIBI BHEAPEHHUS KOHIEMIUU OEpEeXIMBOrO MPOHM3BOJCTBA B
MEXKTYHAPOAHOUN NpakTUKe?

34. Kakoe BHMMaHHE B KOHIICTIIMU OEPEXIIMBOTO MPOU3BOICTBA YIECIIECTCS CUCTEME Kade-
ctBa?

35. ®opmupoBaHUE TUYHOW OTBETCTBEHHOCTH M MOBBIIIEHNE d()(HEKTUBHOCTH TpyAa MEHe-
JoKepa Kak KJIIF0UEBOTO 3BEHA CUCTEMBI YIIPABJICHUS U3MEHEHUSAMHU Ha TPEIIPUITHH.

Tecer 1
1. Yem cucmema bepedciuo2o npouzso0cmea OmMau4aemcs Om npocpammol YayuuieHus?
A) bepexirBoe npou3BOJCTBO- 3TO NPOrpamMMa yIyqIIeHHs e TeIbHOCTH MPeIIPUsiTHUS.
b) BepexxnuBoe mpous3BOACTBO — 3TO MPOrpaMMa pPaguKaIbHOW MEPECTPONKU BCEH CHUCTEMBI
YIIpaBJICHUS.
B) bepexnuBoe npou3BoICTBO-3TO CIIOCO0 KOMIIOHOBKU Pa3IMYHBIX TUIIOB 000PYI0BAHHUS.
2. Ymo maxoe «Cmanoapmusie Onepayuonnvie Kapmuvi»?
A) DTO TOKYMEHTBI, CoJeprKallie SKOHOMUYECKYIO MH(OPMALIUIO O AESITEIbHOCTU MpEeANnpusi-
TUSL.
Bb) D10 nOKyMEHTBI, ONMCHIBAIOLINE AT (3JEMEHTHI) B MPOIE1ype, KOTOPHIM HEOOXOAUMO Clie-
JOBaTh.
B) D10 noKyMeHTbI, ONUCHIBAOIIKE IIIATH aHAJIN3a XO3SHCTBEHHOU e TEIbHOCTH.
3. Jlatime onpedenenue NOHAMUIO KYEHHOCHIbY.
A) LleHHOCTB - COBOKYITHOCTh CBOMCTB IMPOJYKTa, UMEIOUINX CTOUMOCTD.
b) LleHHOCTH - COBOKYNTHOCTb CBOMCTB IIPOJYKTA, KOTOPBIE YKA3aHbI B IIPAMC- JUCTE KOMIIAHUH.
B) LlenHOCTh - COBOKYMTHOCThH CBOMCTB MPOAYKTA WJIU YCIYTH, 32 KOTOPBIE MTOTPEOUTENh TOTOB
3aIJIaTUTh [TOCTaBIIUKY.
4. Onpeoenume cucmemy «Touno sospems (just-in-time, JIT)».
A) D10 cuctema, Ipu KOTOPOM M3J€IHsI IPOU3BOAATCS U JOCTABISAIOTCSA B HY’)KHOE MECTO TOYHO
B HY’KHOE€ BpeMs U B HY)KHOM KOJIMYECTBE.
b) Oro cucrema, npu KOTOpOH M3A€aUs MPOU3BOAITCS U JOCTABIAIOTCA B COOTBETCTBUU CO
BpPEMEHEM pabOThI OCTABIIHUKA.
B) Oto cucrema, npu KOTOPOH M3JEIMs JOCTABISAIOTCS B HY’)KHOE MECTO.
5. Kax naszvieaemcs 6 cucmeme 6epedciugo2o npouseo0Ccmea «3auuma om oumubox»?
A) INoxka-Exa.
b) Kaiizen.
B) Obest.



6) Kax nazvieaemcs OesamenbHOCMb, NpU KOMOPOU HOMPeONAIOMC pecypcyl, HO He co30aem
yeHHocmu 01 nompeoumerns?
A) Mypu.
b) Myna.
B) Mypa.
7. Ymo maxoe 8usyanbhviil KOHMPONL?
A) BusyaibHbIi KOHTPOJIb - OLIEHKA KauyeCTBAa U3TOTOBJICHUS MPOIYKIIMM METOJJOM OCMOTpPA WM
TaKTUJIBHBIM CIIOCOOOM.
b) BusyanbpHbIi KOHTPOIIb - OLIEHKA CIIOCO0a U3TOTOBIICHUS TPOAYKIIHH.
B) BusyanbHblit KOHTPOJIb - OLIEHKAa BPEMEHU U3TOTOBJICHUS MTPOIYKIIUKA METOJIOM OCMOTpA.
8. Kax moorcHo onpedenums pems makma?
A) D10 MHTEpBall BPEMEHH, Yepe3 KOTOPHIN MOTPEOUTENh TpeOyeT 3aKa3aHHYIO MPOAYKIIHIO OT
MIOCTABILMKA.
b) OTo uHTEpBan BpeMeHH, Uepe3 KOTOPHIM MPOU3BOIUTENb MOXKET BIITYCKATh MPOTYKIHIO.
B) D10 uHTEpBaNn BpeMeHH, Uepe3 KOTOPBINA MOTpeOUTENb TPeOyeT 3aMEeHbI PO TYKIIHH.
9. Onpeodenume nousamue «Katiozen.
A) HenpepbIBHOE COBEPIICHCTBOBAHUE JIEATEIBHOCTH MEPCOHANIA IO TMOBBIIICHUIO KBATH(UKA-
U
b) HenpepbiBHOE COBEPILIEHCTBOBAHKE JIEATEIBLHOCTH C BOBJIIEUEHUEM BCETO NIEPCOHANA B IIOCTO-
SITHHYIO pa0O0Ty MO COKpPAILEHUIO TOTEPh
B) HenpepriBHOE COBEpIIIEHCTBOBAHUE IIPOU3BOJCTBEHHON AESITEIBHOCTH.
10. Ymo maxoe «I'embar?
A) JTIro6oe MecTo, Tie HeMOCPEACTBEHHO CO3/1aéTCs IIEHHOCTD JJIst TOTPeOUTeIsI.
b) IIpon3BOACTBEHHBIH TIEX.
B) Oducnoe 3nanue.
O1eHOYHBIM CPEACTBOM KOHTPOJS pe3yiabTaTa OCBOEHUS COJIEPIKAHUSA JIUCHUTUIAHBI
SIBJIFOTCSI CTIELIUAIbHO Pa3pabOTaHHbIE TECTHI.
ITpumep:
TECT 2
1. Yto Takoe JOTUCTHKA:
a) MCKYCCTBO IEPEBO3KH;
0) HMCKYCCTBO M HayKa yIpaBJICHUS MaTEPHAIONIOTOKOM;
B) MpeaNPHHAMATEIBCKAs e TeIbHOCTB;
r) OusHec;
1) IUTAHUPOBAHHME U KOHTPOJIb MAaTEPUATIONOTOKA.
2. Kakue ¢pyHKIMOHATIbHBIE 00JaCTH BXOAST B JIOTUCTHUECKYIO CTPYKTYPY:
a) 3amachl ¥ TPAHCIOPTUPOBKA MPOIYKIINH;
0) ckIaaMpoBaHUE U CKiIajcKas 00paboTka;
B) BEpHBIC OTBETHI «A», «by», «I'»;
r) uHpopMaIys, Kaapbl, 00CITyKUBaIOIIEe TPOU3BOJICTBO;
1) MapKEeTHHT.
3. Kakum kpurepueM MOXXHO OLIEHUTH 3(PPEKTUBHOCTh MOAETH JOIMCTUYECKON CUCTe-
MBI:
a) 00BEMOM MaTepHaJIONOTOKA;
0) mpoOerom TPaHCIIOPTHHIX CPEJICTB;
B) MNpHOBLIbIO;
I) MPEeIeNbHBIM JI0XOJ0M.
4. CymecTByeT J1 YHUBEpCalbHasl JOTUCTUYECKAst MOJIETb:
a) CYIIECTBYET;
0) HE CyIIECTBYET;
B) CYUIECTBYET JIMHEHHAsI MOJIEIb;
I) CYUIECTBYET IMHAMUYECKasi MOJIEIb.
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5. Ilensb TOTUCTHUKU:
a) co3laTh MaTepUaNbHBIN 3amnac;
0) opraHu3oBaTh CKJIAJCKOE XO3SICTBO;
B) JOCTaBUTh MPOAYKIHIO B HYKHOE BPEMsl, B HY’)KHOM KOJINYECTBE U C 3aJIaHHBIM
YPOBHEM U3IEPKEK;
r) obecneynTh HHPOPMAIIHIO;
J1) ONpEeAeNIUTh ONTUMATIBHYIO BEJIUUYHHY 3al1aCOB.
6. Kakue QpyHKIMN OCYIIECTBISET OPraHU3al[MIOHHAs CTPYKTYpa JIOTUCTUKH:
a) (opMupoBaHHE U PA3BUTHE CUCTEMBI NPEIITPUATHUS;
0) ¢dopMHUpOBaHKE CTPATETUH JIOTUCTUKU B CBSI3U C PHIHOYHOM MOTUTUKON (DUPMBI;
B) JIOTMCTUYECKOE aJMUHUCTPUPOBAHNUE;
r) KOOPAMHALIMIO CO B3aWUMOCBSI3aHHBIMH (DYHKIUSMU YIPABICHUS CIY>KO Mpearnpu-
TS,
J1) BCE OTBETHI BEPHBHI.
7. B 4éM CcyTh IOTUCTUYECKON CTPATErMy B 00JIACTH MPOJABHKEHUS IPOAYKIIUN:
a) CHPOTHO3UPOBATH MATEPHUATIONOTOK;
0) opraHu30BaTh CBOOOAHOE pacrpeieseHne 1 0OMEH MPOIYKIIMU NPU OTIPeIeIEHHON 1IeHe
Ha TOBaphl U YCIYTH;
B) OCYILECTBUTH MPOJBHKEHNE NIPOAYKIIMU OT IOCTABIIHUKOB K IOTPEOUTEISM;
I) ONpPEaeNIUTh HEOOXOIUMBIN 00BEM MPOMYKIIUU I OecriepeOoiHOM pabOThl MPEATPHsI-
THSL.
8. Kakue mokazaTtenu HEOOXOJUMO HCIONB30BATh IS MPOTHO3UPOBAHUS MaTEPHAJIONO-
TOKa!
a) JMHAMUYECKUH Psii ¥ TEHACHILUIO U3MEHEHHUS] MaTEpHUaloNoTOKa 3a OmnpeneicH-
HBIN TIEPUOL;
0) 00BEM MaTepHaONOTOKA;
B) YpaBHEHHE MPSAMON UM runepOoIbl;
I) aHalu3 NOTPEeOUTENBCKOro CIIpoca Ha MPOIYKIIHIO.
9. Kakue CTpyKTypbI ynpaBiieHUS! JIOTUCTUKA MOTYT OBITh MCIIOIB30BAHBI B IpaKTHUE-
CKOM J1eITeIbHOCTH:
a) JUHCWHAs,
0) (yHKUMOHAIbHAS,
B) MaTpU4YHAas;
r) oaHa u3 «A», «b», «B».
10. OcHOBHBIE U3MEPUTETH MAaTEPUATIONIOTOKA!
a) TpaHCHOPTHAs Macca;
0) TpaHCHOPTHBIN MYTh;
B) TpPaHCHOPTHOE BpEMS;
r) TOBapooOOpOT;
J1) OTBETHI: «A», «b», «B».
Kpumepuu oyenku mecmoswvix 3a0anuil’
- OLICHKA «OTJIMYHOY» BBICTABIISICTCS CTYIEHTY, €CJIM OH KOPPEKTHO BhIOIHMI 601ee 90% npen-
JIaraeMbIX 3aJTaHUM;
- OLIEHKA «XOpOIIO», €I BbITOIHEHO OT 70 10 90% TecTOBBIX 3a/laHUK;
- OLICHKA «YJOBJICTBOPUTEIBLHO», €CJIU BbIIOIHEHO OT 50 10 70% 3amanuii;
- OLICHKA «HEYI0BJIETBOPUTEIILHOY, €CIIN BBINOIHEHO MeHee 50% 3anaHuil.

Pacuerno-rpajguyeckue 3aJaHus

Ilpumep

busnec komMmaHum 3akir04aeTcsi B ONTOBBIX MOCTaBKAaX MPOAYKTOB nutanus. Kaprass-
HBII 00BeM npoaax B cpeaHeM coctariseT 100,0 MiH. pyO. mpu OneparmoHHBIX U3JIEPKKaX B
90,0 muiH. py0. (JIOTUCTHYECKHUE U3JICPKKH, B TOM YUCIIE COCTABIISIOT 25%).
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Kommanueit pa3pa60TaHa nporpamMmma COBCPHICHCTBOBAHUA JIOT HCTUYECKON NeATEeIbHO-

CTH, peain3alys KOTOPOil MO3BOJIUT COKPATUTh JIOTUCTUYECKUE U3epKKU Ha 10%.

Kakyto nononmHuTenbHYI0 NpUOBUIH MONXYYUT KomMnanusa? Hackoinbpko HE0OX0AMMO yBe-

JAUYUTH 00BEMBI MPOJIAXK JJIS MOJIy4YeHUs! TaKOM e MPUOBLIN, eclid KoMIaHus He OyleT 3aHu-
MaThCsl pellIeHHEM IPOOJIeM COBEPIICHCTBOBAHUS JIOTUCTHUECKON AEATEIBHOCTU?

Memoouueckue pexomendayuu no pewtenuro sadaqu. Ilpu pemeHnn 3a1a4u HEOOXOIUMO

paccuMTaTh BEIMYUHY JOTMCTUYECKUX U3/IepKEK 1o hopmyIie:

C
C 102, = =2 X d’
100

c -
rjae: 7> JIOTUCTHYECKHE U3JIEPKKH, PYO.;

onep- orepalnMoOHHbIE U3JEPKKU, PYO.;

d- JIOJIST IOTUCTUYECKUX M3/ICPKEK B ONEPAITMOHHBIX U3JEPKKaX, Yo.
Hanee onpenensercs BeTUYMHA, HA KOTOPYIO COKPATSITCS JIOTUCTUUECKUE U3ICPIKKH TIPU

YCIIOBUH Pean3alliy MPOrpaMMBbl IO COBEPIICHCTBOBAHUIO JIOTUCTUYECKOM ESITEIbHOCTH KOM-
nanuu. JIjist Toro MOHO BOCIIOIB30BATHCS CIEAYIONMIEH PopMyIIoi:

CJIOZ
= — qu

100
. AC— .
rae: M3MEHEHHUE JIOTUCTUYECKUX U3JIEPKEK, PYO.;

9= BCJIMYMHA, HA KOTOPYIO INIAHUPYCTCA COKPATUTL JTIOTUCTUICCKUEC U3CPIKKHU.
COKpaH_ICHI/IC JIOTUCTUYCCKHUX HU3JCPIKCK Ha 10 % MNPUBCACT K IMOBBIIICHUIO (HpI/I npounux

PaBHBIX YCIOBHSIX) IPHOBbLIH KoMmanuy Ha Beamunay AC | B IpOLEHTHOM OTHOLICHHH yBelH-
YeHHe MPUObUIM MOXKHO PacCYUTATh Mo popmyrie:

AH=£><100%

0
A= .
rue: % YBEIMYEHHUS TPUObUIN KOMIIAHUMY;

Il —
! nmpuObLIE KOMIIAHUH TIOCTIE PeaTU3aIK IPOTPAMMBI, PYO.;

Y=
0 mpuOBUIH KOMIIAHUU 10 COBEPUICHCTBOBAHUS JIOTUCTHKH, PYO.
UToOBbI MOOWTHCA YBETMYCHHS TPHOBUIHM O€3 COKpAIeHHUS JOTUCTHYECKUX H3IEPIKEK,

H€06XOI[I/IMO YBCIINYHNUTDH 00BEMBI IpoagaK Ha BCIIMYNHY All

Ilpumepnaa memamuka pegpepamos/scce:
1.bepexnmBoe MPOU3BOACTBO: UCTOPUS U COBPEMEHHOCT.

2.
. Opranu3anus OTOKOB CO3AaHuUs LIEHHOCTEM.
. Opranuzanus nNpou3BOJCTBEHHON CPEJIbL.

. CrannapTusanus 1esTeIbHOCTH.

. O6cnyxuBaHue 060pyIOBaHHS.

. beicTpas nepenanangka o60py10BaHHUS.

. BctpoeHHOE B IIOTOK Ka4eCTBO.

. Cucrema JJOrMCTUKU «TOYHO BO - BPEMSI».

O 0 31N DN W

Eepe)KJII/IBaH KOMITIaHUS KaK CUCTCMA: OpraHu3anus 1 yrupaBJICHUC.

10. Opranusanus paboTsl 0O(UCHBIX TOIPA3ICICHUI.
11. CoBepuieHCTBOBaHUE MPOU3BOICTBA.
12. Pa3BuTHE TPOU3BOJCTBEHHOU CUCTEMBI.
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13. YnpapieHue coBepIIEHCTBOBAHUEM KOMIIAHUU: COBPEMEHHBIE TIOXO/IbI.

14. Peanu3anus nporpaMmsl COBEPIIEHCTBOBAHMS IIPOU3BOJICTBA.

15. OcobGenHocTH paboThI ¢ IEPCOHATIOM B X0JI€ OCBOCHHUS OEPEKIMBOTO MPOU3BOICTBA.
16. OcobeHHOCTH OpraHu3auu PaboThl O(UCHBIX MOPA3ICICHUI.

17. Oco0eHHOCTH MOCTPOCHUSI CUCTEMBI OEPEKITMBOIO YIIPABICHUYECKOTO YUYETa.

4.2 ®oH/ OLIEHOYHBIX CPEACTB IJISl NPOBEACHHS POMEKYTOUYHON aTTeCTAlNH

Bonpocwt 0na noozomoeku K IK3ameny

o O1

~

12.
13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.

26.

. bepexmBoe MPOM3BOJICTBO B paMKax IPYTUX Mojeiel MOBbIMCHUS 3(P(PEeKTUBHOCTH

(MHAHCOBO-XO3SIICTBEHHOM JESATEIHHOCTH.

. Cuctema 5S Kak OCHOBOIOJIATAOUIMHA 3JEMEHT YCIEIIHOTO (YHKIMOHHPOBAHUS KOH-

HEeNIuu 0epeKIIMBOTO MPOU3BOJICTBA.

. Cuctema MEeHEI)KMEHTa KaueCcTBa B OCHOBE ()YHKIIMOHMPOBAHUS MPOMBIIUICHHBIX MPE-

MIPUATHIA.

. Bceobmee IlpomsBoacteennoe O6ciyxuBanue (total productive maintenance, TPM) B

CUCTEMEC MCHCP)KMCHTA MPOMBIIIIJIICHHOT'O NPEAITPUATHA.

. D¢ dexTuBHOCTH MpUMeHEHUs KoHUEenK Bl B poccuiickoif 1 MEPOBOIi IpaKTHKeE.
. I'ocynapcTBeHHas mojjepxKa BHEIPEHUS OEpexIIMBOrO MPOU3BOJCTBA HA POCCUHCKUX

HNPEATPUATHIX.

. BepexxnmBoe mpon3BoACTBO Kak 371eMeHT cTpareruu Kaiinzes.
. MHCcTpymenTsl 6epesximBoro mpousBojactsa (kan6ax, JIT, SCM, TQOM u np.) B nesrens-

HOCTH IIPOMBIIJIICHHBIX Kopnopaunﬁ.

. Pa3BuTHEe MHTEpHALIMOHATIM3UPOBAHHBIX ITPOLIECCOB HA OCHOBE Lean-KoHLEenuu.
10.
11.

ERP cuctembl B 1€4TETBHOCTH POCCUICKHUX MPOMBIIUICHHBIX MTPEIIPUSITHI.
BryTpudupmMeHHOE TUTaHUPOBAHKE: TIEPCIIEKTUBEI COBEPIICHCTBOBAHMS Ha 0a3e mpuMme-
HeHus Lean-koHuenmy.

[pousBoncTeennas cucrema Toiotsl, (TPS) u koHIEIMs 0epe’IIMBOTO MPOU3BO/ICTBA.
[Ipon3BoICTBEHHBII MEHEKMEHT Kak 0a3a pa3BuTus Lean-xoHuenmuu.

WHTerpanust JTOTUCTHUECKUX WHCTPYMEHTOB B KOHIemNmio «bepeximmBoe mpousBoi-
CTBOY.

MopenupoBaHue MPOIECCOB PEIUKIMHTA Ha IPHUHIUTIAX JIOTUCTHKH.

Ponb koHIENIMHM OepexIMBOrO MPOM3BOJCTBA B ONTHMHU3AIMU (PMHAHCOBBIX PECYPCOB
POMBIIIJICHHON KOMIIaHHH.

Martpuna npou3BOJCTBEHHBIX MoTpeOHocTel Ha 6a3e ERP-cuctem B nestenbHOCTH
NPEINPUSATHIA TPOMBIIIJICHHOTO CEKTOpa YIKOHOMHUKH.

BepesxinnBoe mpou3BOJACTBO B MEKIYHAPOIHOM MPAKTUKE XO3sIMCTBOBAHUS: IPOOIEMBI U
NEPCIIEKTHBHI.

BepesxnnBoe Mpou3BOACTBO KaK KIHOUEBOM (pakTop OM3HEC-TIPOLIECCOB HA MPOMBIILICH-
HBIX MIPEIIPUATHSIX YKOHOMHUECKH PA3BUTHIX CTPaH.

[puniun OeicTpoit nepenanaaku - CME]] (Single Minute Exchange of Dies, SMED) B
KOHTEKCTE YIPaBJICHUS IPON3BOICTBEHHBIMH MTPOIIECCAMHU.

KaprupoBanue motoka co3nanus nenHoctd, KIICL] (value stream mapping) B ocHOBe
IPOU3BO/ICTBA BOCTPEOOBAHHOTO MTPOIYKTA.

Hukn P-D-C-A (uukn Hemunra) (PDCA cycle) B cucreme Lean-konmenmuu u ero npak-
THYECKasi 3HAYUMOCTb.

KitoueBble acnekTsl yrpaBiaeHHsl IPOEKTaMH OEpexIIMBOrO MPOU3BOJICTBA.
BHyTpHnpon3BoicTBeHHAs JIOTHCTHKA B cCHCTEMe Lean-MenemKkMeHnTa.

BepexxinBoe MpOU3BOACTBO KaK COBPEMEHHAs KOHLCHIMS YyIpaBieHUs: Quiocodus,
CTpaTeruu, MpUHIMIIBI, (PYHKINU, HHCTPYMEHTHI.

AHanmu3 U OIEHKa OTEUYECTBEHHOTO M 3apyOE’KHOTO OIbITa peajn3allii KOHIETUN Oe-
PEIIMBOTO MPOU3BOJICTBA B IPOMBIIIIIIEHHOCTH.
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27. AnanTanus 3apyOeKHBIX HHCTPYMEHTOB KoHIenuuu bII k ycnoBusiM poccuiickux mpo-
MBIIUICHHBIX TTPEIPUSATHIH.

28. lHHOBAIIMOHHBIE METOIbI peaTn3allii KOHIICTIIIMHA OSPEKITUBOTO TPOU3BOICTRA.

29. B3aumoneicTBiue KOHIICTIMU OEpEexIIMBOTO IMPOM3BOJCTBA C POCCHHCKONW CHCTEMOM
CTaH/IapTU3AIUH.

30. Konnermust 6 curma, MPUMEHHUTEILHO K OEpEekIIMBOMY MPOU3BOJICTBY: (DYHKITUH U CO-
JepKaTeNbHAsS XapaKTePUCTHKA.

31. [ToToKOBBIEC MPOIIECCHI MIPEANPUITHS B paMKaX MPOU3BOJICTBEHHOW CHCTEMbI: 0COOECHHO-
CTH U XapaKTePHBIC YEPTHI.

32. Actiektel (popMUpOBaHHUS BBICOKOW MOTHUBAIIMM TIEpCOHaNa B cucteMe cradd-
MEHE)KMEHTa Ha OCHOBE Lean-koHIenuu.

33. HenpepbIBHBIIT TIOTOK CO37aHUs IIEHHOCTH JUIsl TOTpeOuTens, Kak anemeHT Lean-
MEHE)KMEHTA: TIOHSATUE, PUHITUIIBI, KITFOYEBBIC ACTICKTHI.

34. OCHOBBI U METOJIbl arperMpOBAHHOTO IUIAHWPOBAHUS B KOHLEMIUU OEpeXIUBOTO MPO-
W3BOJICTBA.

35. HopMmupoBanue MaTtepHalbHBIX PECYpPCOB B MPOHM3BOACTBEHHBIX MPOIECCaX CUCTEMbI
Lean-menepxmMeHTa.

36. OntuMu3anus CUCTEMBI MOCTABOK MPEANPUATHS B paMKax peanu3aluy KOHIenuu oe-
PEKIMBOTO TIPOU3BOJICTBA.

37. Opranuzanusi ¥ ONTHUMH3AIUS TEPMUHAIBHO-CKIAJICKUX CHUCTEM U TEPPUTOPHIl Ha
npuHLunax Lean-mMmenemxkMeHra.

38. AHanus, MIaHUpPOBaHUE U KOHTPOIb B MPOU3BOJICTBEHHBIX CTPYKTYypax cucTeMbl Lean-
MEHEKMEHTA.

39. OnTumMu3anusi MPOU3BOACTBEHHBIX 3allacOB M IMOKA3aTeld UX YIpPaBIEHUS B CHCTEME
Lean-mMeHnemxMeHTa.

40. PEST-ananu3 xak 3JIeMEHT MapKETHHIOBOT'O BO3JEHCTBUS Lean-meHeaxMeHTa Ha B3a-
UMOJECHCTBUE MPEANPHUATHS C BHELITHEN CPEION.

41. bepexxTuBOoe MPOM3BOACTBO U CETEBas SKOHOMHKA: MPEANOCHUIKM KOoJTabopaluu mo-
CPEICTBOM OEPEIKITUBBIX TEXHOJIOTHH.

42. Ponb OepexIMBOrO MPOU3BOJCTBA B COBPEMEHHBIX MPOIECCaX MEKAYHAPOIHOTO pas-
JEJICHUS TPY/a.

43. BepexinBoe MPOU3BOACTBO B MPAKTUKE MEXKIYHAPOJHBIX KOHITIOMEPATOB: OCOOEHHO-
CTH, OTJINYHS, XaPAKTCPHBIC YEPTHI.

44. BuytpudupMeHHOE TUIAHUPOBAHNE KaK BRIPAXKEHHUE KOHIEIIINN MHCOPCHUHTA Ha MPeJi-
MIPHUSTHH.

45. Bro[DKeTHpOBaHUE B CHCTEME OEpekTMBOTO MEHEPKMEHTa Ha TPEANPUATUAX Pa3Ind-
HBIX CEKTOPOB SKOHOMHUKH.

OreHOYHBIE CPEICTBA I MHBAJIUAOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 310PO-
BbSI BBIOMPAIOTCS C Y4ETOM UX UHIAUBUAYATbHBIX MCUXO(PU3NIECKUX OCOOEHHOCTEH.

— TIp¥ HEOOXOAUMOCTH MHBAJIMIAM U JIUIIAM C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3J10PO-
Bbsl IPEJIOCTABIISECTCS JOTOJHUTEILHOE BpEeMsI IJIsl MOATOTOBKHM OTBETA HA HK3aMEHE;

— MpU NMPOBEJACHUU NPOIEAYpPhl OLICHUBAHUS PE3yJIbTATOB 00YUYEeHUS MHBAIMUJIOB U JIULL C
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS MPEAYyCMATPUBAETCS MCIIOIb30BAHUE TEXHUYECKHUX
CPEJIICTB, HEOOXOAUMBIX UM B CBSA3M C UX MHIUBUAYATbHBIMU OCOOCHHOCTIMU,

— MIPU HEOOXOIUMOCTH Il OOYJAIOIIUXCS C OTPAHUYEHHBIMHA BO3MOYKHOCTSIMU 3]I0OPOBbBSI
Y MHBAJIKWJOB IpOLEIypa OLEHUBAHUS PE3yJIbTaTOB OOYYEHHS 0 JHUCLUUIUIMHE MOXET MPOBO-
JUTHCS B HECKOJIBKO 3TAaIOB.

[Ipouenypa oneHuBaHUS Pe3y/IbTATOB OOYYEHHUS MHBAIMIOB U JIMI C OIpPaHUYCHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI 110 JAUCIHUIUIMHE (MOAYIIO) MpeaycMaTpUBaeT MPEJOCTaBICHUE WH-
¢dbopmaninu B hopmax, aIanTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/10POBbS U BOCIPHUATHS HHPOpMa-
LUU:
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Jlis U1 ¢ HapyIIeHUsIMH 3pEHHUS:

— B IIe4aTHOM popme yBeTMueHHBIM HIpU(TOM,

— B (popMe FIIEKTPOHHOT'O JOKYMEHTA.

JUig Ui ¢ HapyIIEeHUsIMU CiIyXa:

— B Ie4aTHoi opme,

— B (hopMe FIIEKTPOHHOTO JOKYMEHTA.

Jljis U1l ¢ HapyIIEHUsIMH OTIOPHO-BUTAaTEIBHOTO allnapara:

— B IIeUaTHOM opme,

— B (popMe AIIEKTPOHHOTO JOKYMEHTA.

JlaHHBII nepedeHb MOXKET ObITh KOHKPETU3UPOBAaH B 3aBUCUMOCTH OT KOHTUHIE€HTa 00Y-

Yaromuxcs.

S. IlepeyeHb OCHOBHOM M NONMOJHHUTEIbHONH Y4eOHOW JHUTEPATypbl, HEOOXOAMMOM

JJISL OCBOEHMSI AUCUMILJIMHBI (MOXYJIs1)
5.1 Ocnoenaa numepamypa

1.

OBanc, JI. Ynpasnenue kauecTBoM : yaeOHoe mocooue / J[. DBanc. - Mocksa : FOuutu-
Hana, 2015. - 671 c. - (3apyOexusbiii yueonuk). - ISBN 5-238-01062-1 ; To xe [Dnek-
tpoHHEIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436700

AnToHoBa, .W. bepexnnuBoe mpon3BOJCTBO: CUCTEMHBII MOJIX0/ K €r0 BHEAPEHUIO Ha
npennpustusx PecnyOnuku Tarapcran / WM. AnToHOBa ; MHCTUTYT SKOHOMUKH,
ynpasieHus u npasa (r. Kazanp) ; Hayd. pea. B.A. CmupHoB. - Kazauns : [loznanue, 2013.
- 176 c. : un., Tabn. - bubmuorp. B kH. - ISBN 978-5-8399-0485-9 ; To »xe [DnekTpoHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=257764

[Tponaxa ToBapoB W yCiIyr mo meroay OepexnuBoro mpousBojactsa/ Bymexk JIIT.,
Jlxonc /1. - M.:Anbriuna [1a6:., 2016. - 262 c.: ISBN 978-5-9614-4619-7 - Pexxum 10-
cryma: http://znanium.com/catalog/product/916259

I[J'IH OCBOCHUA JUCHUIINIMHBI HHBAJIUAAMHU U JIMHAMHA C O'PAHUYCHHBIMU BO3MOKHOCTAMU

310pOBbsl MMEIOTCSI M3JaHHUsS B DJIEKTPOHHOM BHJE B 3JIEKTPOHHO-OMOJIMOTEUHBIX CHCTEMax
«Jlanp» n «Opaii».

5.2 J/lononnumenwvnan numepamypa

IleryxoBa, JI.B. Bceobmee ympaBieHue KaduecTBOM : ydeOHOoe mocobue /
JL.B. IleryxoBa, C.M. I'optonoBa, C.I'. CmepaoBa ; @enepalibHOe areHCTBO MO0 00pa3oBa-
Huto, ['ocynapcTBeHHOE 00pa3oBaTeIbHOE YUPEKIEHUE BBICIIErO MPO(ECCHOHAIBHOTO
oOpasoBanus "KazaHckuil rocyqapcTBEeHHbIN TeXHOJIOrHUeCKuil yHuBepcuret'. - Kazanp
: KI'TY, 2010. - 89 c. : un., tabdn. - bubn. B xku. - ISBN 978-5-7882-0901-2 ; To xe
[Dnekrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=270565

Kpyrnos, M.I'. UHHOBallMOHHBIN MIPOEKT: YIPABIEHNE KAYeCTBOM U 3()(PEKTUBHOCTHIO :
yuebHoe nocodbue st npodeccuonanos / M.I'. Kpyrios ; AkaneMusi HApOIHOTO XO3sii-
ctBa npu IIpaBurensctBe Poccuiickoin @enepanun. - Mocksa : M3natensckuit oM «/le-
ao», 2011. - 335 c. : . - (O6pa3oBarenbHble HHHOBAIMK). - bubi. B kH. - ISBN 978-5-
7749-0534-8 ; To xKe [D51eKTpOHHBII pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=443190

5.3. llepuoguueckue U3AaHUS:
Jloructuka, Menemxment B Poccun u 3a pybexxkom, [IpobGieMbl Teopuu M MPaKTUKH

ynpasieHust, Poccuiickuii 53KOHOMUYECKU )KypHail, DKOHOMHUKA U yIIpaBJICHHUE.

6. Ilepeyennb pecypcoB MH(OPMANMOHHO-TEJEKOMMYHMKAIMOHHOH cetn «HHTep-

HeT», He00XOAMMBbIX [IJISl OCBOCHUS TMCIUIIMHBI (MOIYJIs1)
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OnexTpoHHbIi KaTanor Hayunoii 6ubnmmuorexu Kyol'yY

DnekTpoHHas 6ubaMoTeYHast cucteMa «Y HuBepcurerckas ononuorexka ONLINE»
DnexTpoHHas OMOIMOTEYHAs CUCTEMA U3/1aTeIbCcTBa «JIaHb

OnekTpoHHas 6ubimoredyHas cuctema «kOpai

DnektponHas 6ubanorednas cucrema «ZNANIUM.COM»
DIeKTPOHHO-OMOIMOTeYHast cucTemMa — WWW.DooK.ru.

Sk owdE

7. MeTtoauyeckue yKazaHusi AJsi O0y4alOUIUXCH IO OCBOEHHUIO THCHMILVIMHBI
(MomxyJis)
7.1 MeTtoauueckue yka3zaHus JIJIsl MOATOTOBKU K 3aHATHSAM JIEKIMOHHOTO M CEMHUHAPCKOTO
TUTIA YTBEPKICHBI Ha 3acenanuu Cosera akoHOMUYeckoro dakynprera ®I'BOY BO «Kyol'Vy».
Ccputka: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.2 MeToauueckne yKazaHUs JJIS MOATOTOBKU dcce pedepaToB KypCOBBIX pabOT yTBEp-
*JeHbl Ha 3acenanuu Cosera skoHOMHYecKoro dakynbreta PIBOY BO «Ky6I'Y». Cchuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.3 Meronuueckue ykazanus mo BbimosHeHuto PI'3 ytBepknensl Ha 3aceganun CoBeta
SKOHOMHUYECKOIO ¢dakynpTeTa OI'bOY BO «KyoI'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

74 MeTO,Z[I/I‘IeCKI/Ie YKa3aHUA 11O BBIITOJIHCHUIO CaMOCTOHTeHBHOﬁ pa6OTBI YTBCPIKICHBI HA
3acenmannu  CoBera skoHoMmmueckoro ¢dakynprera DPI'BOY BO «Kyol'Vy. Ccbuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B ocBoeHUM AUCUMIUIMHBI MHBAJUAAMU M JIMIAMH C OTPAHUYEHHBIMU BO3MOXKHOCTSMU
30POBbsl OOJIBIIIOE 3HAYCHHUE WMEET WHIUBHIyalbHas ydeOHas pabora (KOHCYJbTAlMU) —
JIOTIOJTHUTEIBHOE pa3bsiICHEHNE YUeOHOro Marepuara.

I/IHILI/IBI/II[yaJ'II)HLIe KOHCYJbTalMKM 110 HOpCAMCTY SABJIAIOTCA Ba’XHBIM q)aKTOpOM,
CHOCOOCTBYIOIIMM MHIMBUAYAIN3alUN 00YUYEHHs] U YCTAHOBJIEHUIO BOCIIMTATEILHOTO KOHTAKTa
MCXKAY MNOperogaBarCiicM U 06y‘-IaIOHII/IMC$I HHBAJIMAOM WKW JIMIOM C OTI'paHUYCHHBIMH
BO3MOXHOCTSIMH 3/10POBbSI.

8. [lepeuenb MHGOPMAIHOHHBIX TEXHOJIOTHIi, MCNIOIb3YeMbIX NMPHU OCYIIECTBIEHUH
o0pa3oBaTe/IbHOI0 Npouecca 1no AUCHUIIHHE

8.1 llepeyeHb HHPOPMAIIMOHHBIX TEXHOJIOTHA.
1. HMudopmanmoHHbIe TEXHOJIOTHU CO3JIaHMs, PEIAaKTUPOBAHUS U MPEAIeyaTHON MOArOTOB-
ku TekctoB (Microsoft Word)
HNudopmanmoHHbIe TEXHOJIOTHU pacu€ToB B IeKTpOoHHBIX Tabiuax (Microsoft Excel)
3. HH(DopmanmoHHBIE TEXHOJIOTHH MYJIBTHMEIHA: padoTa CO 3BYKOM, H300paKeHHEM, Tpa-
¢buxoit, anumarueit (Microsoft PowerPoint)

no

8.1 IlepeyeHb HEOOXOAMMOI0 IPOrPAMMHOI0 O0ecTIeYeHUs
1 Microsoft Windows 8, 10,
2 Microsoft Office Professional Plus

8.2 Ilepeuyenbp He0OXO0AMMBIX HH(POPMALMOHHBIX CIIPABOYHBIX CHCTeM U npodeccu-
OHAJILHBIX 023 TaHHBIX

OOy4varomuMcs 00ecriedeH JOCTYI K COBPEMEHHBIM TPOo(heCcCHOHAIBHBIM 0a3aM JIaHHBIX,
npoeccuoHaNbHBIM CIIPABOYHBIM U TOMCKOBBIM CUCTEMAaM:

1. KoncynsranT [l1r0oc - cnipaBouHas npaBoBast cuctema http://www.consultant.ru;
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N

(WoS) http://webofscience.com/;

Nousw

TUCTHUKU 10

basza maHHBIX MeXITyHapOIHBIX HHICKCOB HayuyHoro uutuposanus Web of Science

baza nanHbIX pedepatoB u nuTHpoBaHUsS SCOPUS http://www.scopus.com/;
basbr nanneix kommannu «Mct Beroy http://dlib.eastview.com;

ba3za otkpeiTeix nanHbix Pochuamonuropunra http://fedsfm.ru/opendata;
baza otkpeIThIX maHHBIX PoccraTa http://www.gks.ru/opendata/dataset;
baza oTKpeITEIX JaHHBIX YmpaBiaeHus DenaepanbHON CITy>KOBI TOCYIapCTBEHHOM CTa-
Kpacnogapckomy

Kparo u Pecmy6nuke Anpires

http://krsdstat.gks.ru/wps/wcm/connect/rosstat_ts/krsdstat/ru/statistics/krsndStat/db/;
8. Hayunas snektponnas 6udnuorexa (HIB) http://www.elibrary.ru/;
9. Dnekrponnas bubnuoreka Juccepranmii https://dvs.rsl.ru;
10. Hayunas snektponHas 6ubnunoreka KubepJlenunka http://cyberleninka.ru/

9. MartepuaJibHO-TEXHMYeCKas 0a3a, HeoOXxoauMasi VISl OCyLeCTBJIeHUs1 00pa3oBa-
TeJbHOI0 Mpolecca no TUCHUILINHE

No [ HammeHoBaHMe crielMAIbHBIX ITOME- Howmepa aynurtopuii / kaOMHETOB
LIEHUI U MOMENIEHUN JIJI1 CaMOCTOSI-
TEILHON pabOThI
1. | Yuebnsie aynuropuu aus 3ausatuid nex- | Ayna. 201A, 202A, 205A, 520A, 207H, 208H,

OWUOHHOI'O THUIIA

209H, 212H, 214H, 2026J1, 2027J1, 4033JI,
4034J1, 4035J1, 4036J1, 4038J1, 4039J1, 50401,
5041J1, 5042J1, 50451, 5046J1

2. | Yuebnbie aygutopuu juis mposeneaust | A208H, 210H, 216H, 513A, 514A, 515A, 516A,
3aHSATUNA CEMUHAPCKOI0 TUIA 5043J1
201A, 202A, 205A, 520A, 2026J1, 2027J1,
4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1,
5040J1, 504 1J1, 5042J1, 5045J1, 5046J1, 207H,
208H, 209H, 212H, 214H,
3. | Aynuropuu ais rpynmnoBbix U uHAuBH- | Kadenpa MupoBoit 5KOHOMHKH ¥ MEHEKMEHTA
JyaJbHBIX KOHCYJIbTAIlUN ayn.236
4. | Aynuropuu aiisa nposenenus texkymero | A208H, 210H, 216H, 513A, 514A, 515A, 516A,
KOHTPOJISL U IPOMEXYTOUHOM arTtecta- | 5043J1
107071 201A, 202A, 205A, 520A, 201H, 202H, 203H,
A203H, 207H, 208H, 209H, 212H, 214H,
2026J1, 20271, 4033J1, 4034J1, 4035J1, 4036J1,
4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1,
5046J1
5. | [lomemenus nj1s caMocToATeNIbHOM pa- | Ayad. 213A, 218A

00THI, ¢ pa0OYUMH MECTaMH, OCHAIIICH-
HBIMH KOMITBIOTEPHOI TEXHUKOHN C MO-
KIIIOYeHHEM K cetu «HTepHe™ 1
obecrieueHreM HEOTPaHHYESHHOTO J10-
CTyTa B AJIEKTPOHHYIO HHPOPMALIMOH-
HO-00pa30BaTEIbHYIO Cpey OpraHu3a-
IIUU JIJIS1 KOKA0T0 00yJaromerocs, B
COOTBETCTBUH C 00BEMOM H3y4aeMBIX
JTUCIUILINH
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Penenzus
Ha pab04yIo IPOrpaMMy I10 JUCIIAILIVHE
«KoHuenms 6epexTMBOro NPOU3BOICTBA»
Hanpasinenus 27.04.02 Yupasiieaue Ka4ecTBOM,
00y4alommxcs 110 MaruCTEPCKOH IporpaMme «YpapieHne NPOH3BOICTBEHHBIMA H
Om3HEC-TIpoIIEcCaMmy.
Paboyas nporpamMma NOAroTOBIEHa Ha Kadepe MEPOBOH SKOHOMHUKH ¥ MEHEDKMEHTa
OI'BOY BO «KybaHCKuii rOCyIapCTBEHHBIH YHABEPCUTETY.
Cocrasurem: 1.3.H., npodeccop Kusum A.A., k.3.H. Bepesosckuit 2.3.

Pa6ouas nporpaMma BKIIOYAET pa3fenbl, COOTBETCTBYIOHMIME TPEOOBAHHMAM
TOCYZapCTBEHHBIX CTAaHAAPTOB BHICIIETO 00Pa30BaHKsl, 8 AMEHHO: LEJH U 3a/1a9F OCBOEHHA
JMCIMIUIAHBI, MeCTO AucuuIueEsl B cTpykrype OIIOIT BO, TpeGoBanmsi K pe3yisraram
OCBOCHHS CONCPXKaHMA JWCIMIUIMHBI, CONEPXaHHE M CTPYKTypa IHUCLHILUIMHEL,
HHTEPAKTHBHBIC 00pa30BaTeIbHEIE TEXHOIOTHH, ACTIONE3yEMBIE B ayIHTOPHEIX 3aHATHSX,
y4eOHO-MeToAnYeCKoe 00ECTIeYeHNE TUCIMILIAHE], METOIMIECKAE YKa3aHAsA W MaTepHaIIBI
10 BUJIaM 3aHATHIA.

Ilpencrasnennas mnporpamma mo mucmpmHe «KoHnenmwms —OepexJimBoro
TIPOM3BOACTBa» TIPEAyCMATPHUBACT MOJIYYECHHsl CTYJCHTAMH TEOPETHYECKHX 3HAHWN U
Pa3BHTHE NPAaKTHYECKUX HaBBIKOB, (OPMMPYIOIHX NpoGhECCHOHANBHBIE KOMIIETCHIMH B
o0MnacTi CHWKEHHS TIPOM3BOACTBEHHBIX M3IEPXKEK C LENbI0 (P(EKTHBHOrO yNpaBICHHA
JIeSTELHOCTBIO XO3SHCTBYIOIMX CYObEKTOB B COBDEMEHHEBIX YCJIOBHSX.

IpaxTrueckue 3aHATHS NPOXOAAT B (opMe pemeHus 3a[ad, HAOHMCaHMsA 3CCE U
pedeparos, pa3bopa CHTYalHOHHBIX 3aJad, YTO IO3BOJMT OOy4arOImMMCsl Ha MPaKTHKE
TIPEMEHUTH HABBIKH YIPABJICHUS Pa3IMIHBIMA HOTOKOBBIMH NIPOLECCAMH.

Wsydenne mucnmmumesl  «KoHnenmus OepeiiMBOrO  NMPOM3BOACTBAY»  TIO
npetaraemMoii  paboueil mporpaMMe NPETYCMOTPEHO COOTBETCTBYIOIIMMH Y4€OHBIMH
IUIAHAMH H SBIMETCS BaKHOM COCTABHOM 4YACTHIO TIOATOTOBKH OOy9alOmuXCs IO
MarMCTEPCKOH NporpamMme «YTipaBlieH:e IPOH3BOICTBEHHBIME H OH3HEC-NPOIECCaMID).

Takum 06pasom, paGogast mporpamma mo gucruuinee «KoHmenmps GepexIMBoro
NpOM3BOACTBA» MONHOCTBIO coorBercTByeT PI'OC BO mo HampaBleHHIO ITOATOTOBKH
27.04.02 YnpasieHHe KauecTBOM (KBaim(puKaiys (CTENeHb) «MarucTp») U MOXeT ObiTh
ucnons3oBana B yuebnom mpouecce ®IBOY BO «Kybanckmii rocyaapcTBEHHbIH

YHHBEPCHTETY.

IIpencenaress coBeTa TUPEKTOPOB

OAO «KybanpyHHIaK» Xabmmes B.A.
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Penenzusn
Ha pab0o4yIo NPOrpamMMy IO JHCIHILIAHE
«Konnenmus 6epexTBOro NpoOU3BOACTBA»
HanpasieHus 27.04.02 Ynupasnenue Ka4ecTBOM,
00y9aronmxcs N0 MaruCTEPCKoH nporpaMme «YTpaBlieHHe IPOM3BOACTBEHHBIME U
OHM3HEC-TIpOLIECCAME.
Pa6ovas nporpamma nozsrorosnesa Ha kadeape MUPOBOH SKOHOMUKY ¥ MEHEDKMEHTA
PI'BOY BO «KybaHckuit TOCYAapCTBEHHBINH YHABEPCHTETY.
Cocrasurem: 1.3.H., npodeccop Kmznum A.A., x.5.H. Bepe3osckuii 2.0.

Pa6o4as nporpamMma BKJIIOYaeT Pa3NENbI: LENH U 3aa9¥ OCBOCHHS [MCLHILIHHEL,
MecTo aucnumumHel B crpykrype OIIOII BO, TpeboBamus K pes3yibraraM OCBOCHHS
COIEpKaHMsl JWCLMIUIMHBI, COACPXKAaHWE W CTPYKTypa AWCHMIUIMHEL, WHTEPAKTHBHBIE
o0pa3oBaTenbHEIE TEXHOJIIOTHH, MCHONB3YeMBIE B ayJUTOPHBIX 3aHATHAX, Yy4e€0HO-
METOIIecKoe oOecTiedeHne MCIUILIMHEL, METOANYECKUE YKa3aHUS ¥ MaTEPHAIIBI TI0 BUIaM
3aHATHIA.

Ilporpamma mo gucumiumae «KoHmenmus OepeIIMBOrO IMPOHU3BOACTBAY
IPENyCMaTpUBAECT MOMYy4YEHHs] CTYICHTAMH TEOPETHYECKMX 3HAHHH W  Pa3BHTHE
TIPAKTAYECKUX HABHIKOB TI0 OCHOBHBIM TIPHHIIMATIAM ¥ METOZIaM YTIPABIICHHS IIPEANPHSTHIME
€ MCHONB30BAHMEM NONXOOB OEpEeXIMBONO NPOU3BOACTRA, KAK BRIPA3HTENbHOM KOHIIENIMH
COBPEMEHHO} KBHHT3CCEHIINH BEICHUsI OM3HECA, YTO TIO3BOJISET Pa3BUBATh y 00ydaromuxcs
crocoOHOCTE K MCTIONB30BAHMIO 3HAHWH B 0ONAcTM MEHEKMEHTa OH3HEC-TIPOLECCOB KaK
OMNpEENAIOMEH CTPATETHH Pa3BUTHSI KOMITAHHHL.

IIporpamMa mpexycMarpyBaeT NPOBENECHHWE CEMHUHAPCKHX 3aHATHH M JICKIMOHHBIH
Kypc. Pabora Ha ceMrHapax Halle/leHa Ha 3aKPEITICHAE TCOPETHYECKHX 3HAHNM, TIOy4E€HHBIX
Ha JIEKUWsAX, HAa TIPOBENCHHE AWCKYCCHH IO MAaTepHaly CaMOCTOATENBHO H3y4EHHBIX
MaTepHaJioB.

Wsyuenne mucnmmmHbel  «KoHmenmus OepesMBOrO  IPOM3BOACTBA» IO
mpefiaraeMoii  pabodeli mporpaMMme INpPETyCMOTPEHO COOTBETCTBYIOIMIMMM Yy4eOHBIMM
[UIAHAMH U SBISETCS BaXHOH COCTaBHOM YacThIO MOATOTOBKH CTYAEHTOB IO MArMCTEPCKOMH
mporpamMme «YTIpaBJieHHE POX3BOACTBEHHBIMY ¥ OM3HEC-TIPOLIECCAMEY.

Takum o0pasoM, pabodasi IporpamMma 1o JucIMInIMEE «KoHnenmus GepexxauBoro
nmpou3BoAcTBay nonHocTh0 coorBercTByeT ®I'OC BO no HampasieHMIO IOArOTOBKH
27.04.02 Yupapienne ka4ecTBOM (KBaM(bHKamys (CTENEHb) «MarHCTP») H MOXeET OBITh
ucrons3oBaa B yueOHoMm mpomecce PIBOY BO «Kybanckuii rocyzapCTBEHHBIH
YHUBEPCHTETY.

3asB. kadenpoii SKOHOMHKH TIPEANPHAATHS,
PETHOHAIIBHOTO ¥ KaIpOBOT0 MEHEKMEHTA

®I'BOY BO «KyoI'Y», 674%
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JI-p 9KOH HayYK, Tipoeccop Bykopwma I'.T".
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