AHHOTALIUA
aucuunaunbl b1.B./1B.03.01 Lean-meHea:kMeHT
O0beM Tpy10eMKOCTH: 4 3auemuble eOunuysl (144 uaca, uz nux — 28,3 uaca KOHmMaKmHou
pabomul:  jgekyuonHvlx 8 uac., npakmudeckux 20 wuac., 0,3 uyaca - HKP;89 wuacos
camocmosamenvbHol pabomwi, 26,7 uac - KOHMPO.iv)

eab AMCHUILIHHBI
Lens: qucuuruinHa «Lean-MenepKMEeHT) peqHazHaueHa it GOpMHUPOBAHUS Y CTYICHTOB
(yJarmmxcsi) 1eJI0CTHOTO IPECTaBIeHUs O KOHIIETILUY yIIpaBieHus Lean, ee cucteme, CTpyKType,
MeXaHu3MaxX (PYHKIMOHUPOBAHMUS B3aMMOCBSI3aHHBIX 3JEMEHTOB, KaK KIIOUEBOM (aKTope
yIpaBJIEHUS]  PA3BUTHEM IPOU3BOJICTBEHHBIX IPOLECCOB B  COBPEMEHHBIX  YCIOBHSX
X03s51CTBOBaHMA. Matepruan AMCUUIUIMHBI PAacKpbhIBAE€T aKTyaJbHbIE BOMPOCH (POPMHPOBAHUS
ylpaBjIeHYeCKUX Lean-cTpaTeruii, HampaBiIEHHbIX Ha IIOBCEMECTHOE COBEPLICHCTBOBaHME
BHYTPEHHUX IPOMU3BOJICTBEHHBIX IIPOLECCOB U LHUKIOB NPEANPUATHH B  pe3yJbTaTe
B3aUMOJICHCTBUA C JIOTMCTUYECKHUM, YIPAaBICHYECKUM, (UHAHCOBBIM HHCTPYMEHTApHEM,
OCYIIECTBIISIOLIUX CBOIO JEATENILHOCTD B IPOMBIIIEHHBIX OTPACIIAX S3KOHOMHUKHU.
3aga4yu AUCHHMILINHBI.
—  M3YYUTh TEOPETUYECKUE OCHOBBI Lean-koHuenuuu;
— BJaJIeTh OCHOBHBIMHU TEPMUHAMHU U IOHATUSAMU B 00JIaCTH OEpeKIMBOrO
IPOM3BOJICTBA U Lean-rexHosorui;
— OCBOUTb OCOOEHHOCTH II€PEMELICHUs PECYpPCOB B IPOM3BOJICTBEHHBIX
ATanax NpeaupusTus;
—  YMETb aHAJIU3UPOBATh U ONTUMHU3ZUPOBATh OM3HEC-TIPOLIECCHI TPEAIPUATHS
onupasch Ha Lean-uHcrpymeHTapuii;
— TPUMEHATh  NPUHLUUIB  OOpaTHOM  JIOTUCTUKM B OMNEpanusax
IIPOU3BOJICTBEHHOT'O PELIMKIIMHTA;
— YMETh OCYLIECTBJISATh KOOPJAMHAIIMOHHBIE MEPONPUATUS B €IUHON LIenu
IIPOU3BOJICTBA MPOAYKLINU;
— OCBOUTb OCHOBHBIE CHUCTEMBI, METOJIbl OpPTaHMU3ALMH U IPOEKTUPOBAHUS
OHM3HEC-TIPOLIECCOB HA MPEINPUATHIX, QYHKIMOHUPYIOIIMX Ha miuatgopme Lean-
KOHLEMIINH.
MecTto AucuMIUIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl
HucuuminHa «Lean-meHepKMEHT» OTHOCHTCA K BapuaTMBHOM dactu bnoka 1
«ducunnunsl (Monynn)» yueonoro miasa @I'OC BO no nporpamme noAroToBKA MarucTpoB MO
npopmwito  «YmpaBieHHE MPOU3BOJICTBEHHBIMM M OM3HEC-TpolleccaMM»  HalpaBJieHUs
«YnpasneHue kadectBom». [IpeanazHauena aist CTyI€HTOB 6 Kypca.
Jlnst u3ydeHus AMCUUIUIMHBI HEOOX0IMMO 3HAaHHE TaKUX MPEIIECTBYIOMINX B yIeOHOM
IUIaHe TUCHUIUIMH Kak: «OpraHu3ainus UCCiIe0BaTeNIbCKON NesTeIbHOCTH», «COBpEMEHHbBIE
CpelCTBAa MEHE/KMEHTa KauecTBay. M3ydeHue AMCHMIIIIMHBI HEOOXOAMMO MJIsi M3YyYeHUs
TaKUX JUCHUIUIMH ydyeOHOro miaHa, Kak: «CHCTeMbl MEHEeIKMEHTa MpodeccnoHalIbHOM
0€30I1aCHOCTH U 370POBbs», «METOAbI YIPaBICHUS IPOSKTaMM.

IlepeueHnnb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUsI MO THCIUIIAHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00Pa30BaTeJbLHOM MPOrpaMMbl

[Mpomecc wW3y4yeHHWs] JAUCHHILIMHBI HANpPaBICH HAa (OPMUPOBAHUE  CICIYIOIINX
kommerennuii: [1K-6.

No HNunexc Conepxanue B pesynbprare uzydeHust yueOHON AUCIIUTUIAHBI
I 1; KOMIIET | KOMIIETEHIIMH (Uu €& o0yJaromuecs: JOIKHbI
" | eHIum YacTH) 3HATh yMeThb BJIaJleTh
1. [IK- 6 CIIOCOOHOCTBIO METOINKHU OCYIIECTBIISATh METOLaMU
OCYIIECTBIISITh aHau3a, MOCTAHOBKY  3a- | IOCTAaHOBKHU
MOCTAaHOBKY  3aJayd | INIAHUPOBAHHUA, | Aa4u KITIOUEBBIX




Ne Nupekc Copnepxanue ) B pesynbrare u3ydenus yaeOHOM JUCIUTUIMHBL
. | KOMIET | KOMIETeHIHHI (um eé oOy4aromuecs: JOIKHbI
| eHnuH YacTH) 3HATh YMeTh BJIA/1ETh
UCCIJIeIOBaHMUS, MOJATOTOBKH, UCCIIEIOBAHMS, noKa3aTenen,
¢dbopmupoBaHUe TIaHA | IPOBEICHHUS ONTUMU3UPOBATh | MOJIENIEH,
€ro peajau3anuu Hay4YHO- OpraHMU3aIIOHHO- | CUCTEM
UCCJIEIOBATENbC | TEXHOJIOTMYECKHUE | YIPABICHUS
KUX paboT B | pelieHus B | KQUeCTBO, a
obmactu Lean- | pa3au4HbIX TaKxKe
MEHEIKMEHTa IPOU3BOJCTBEHH | UCCIIEIOBAHUS
BIX W OW3HEc- | cTpaTeruveck
CTPYKTypax ux,
COIJIACHO TaKTUYECKUX U
YCTaHOBJICHHOTO | OTIEPAaTUBHBIX
IJ1aHa peneHuin B
peanuzanuu yIpaBICHUH U
HaMEYEHHBIX peanzanuu
MEPOPUITHIA IUIAHOB
Ppa3IUYHbIX
MPOIECCOB Ha
IPEITPHUSITHH
OcHoBHbIE pa3/e/ibl JMCIUIIJIHHDI:
KosmyecTBo 4yacos
No HauMeHOBaHHE PasIeioB AynuTtopHas Bneaynuropnas
paszena Bcero pabota paborta
JI |I13| JIP
1 2 3 4 |5] 6 7
Lean-MeHePKMEHT  Kak  MEXaHHU3M
1. |moBblIeHHs spdexTuBHOCTH| 29 2 |5 - 22
JESITeITbHOCTH TIPEIPHUSITHS
5 Opranuzanus BHeApeHus moaenu Lean- 29 s |5 - 29
KOHIICTIIIMU Ha TPEANPHUSITHA
[IpakTHyeckoe mpUMEHEHHE KIIFIOYEBBIX
MHCTPYMEHTOB OepeKIIMBOTO
3 [Mpom3BOZCTBA B pamKax Lean- 29 s |5 - 29
MEHEDKMEHTa  Ha  TNPEeANpHATHSIX
Pa3IMYHBIX CEKTOpPOB
MIPOMBIIITICHHOCTH
4 VYnpasieHue nNpoekTaMu B KOHLEHINH 30 5 |5 - 23
" |6epexIIMBOro MPOM3BOJICTBA
Hmoeo: 8 [20| - 89

KypcoBbie npoekThl WM padoThbl: HE IPEYyCMOTPEHBI.
®opma npoBeeHUA ATTECTALUM MO0 JUCHHUILINHE: YK3aMEH
OcHoBHas iMuTEpaTypa:
1. OBanc, JI. Ympaiaenue kadecTBoM: yueOHoe mocobue / JI. OBanc. - Mockpa: IOHuTH-
Hana, 2015. - 671 c. - (3apyOexubiii yueOnuk). - ISBN 5-238-01062-1; To xe
[DnexTponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=436700
2. AwntonoBa, .M. bepexinBoe nMpou3BOACTBO: CUCTEMHBIN MOAXO0J K €r0 BHEJPEHUIO Ha
npeanpustusix Pecnyonmuku Tartapcran / WM. AutoHoBa; MHCTUTYT SKOHOMUKH,
ynpasieHus 4 npasa (r. Kazans); Hayd. pen. B.A. CmupHoB. - Ka3zans: [lo3nanue, 2013. -
176 c.: un., Tabn. - bubnuorp. B kH. - ISBN 978-5-8399-0485-9; To e [DaeKTpOHHBIH



http://biblioclub.ru/index.php?page=book&id=436700

pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=257764

ABTopbl: [Ipodeccop xkadenpsl MHUPOBOM HSKOHOMHUKM W MeHeIKMeHTa KyOaHCKoro
roCy/1apCTBEHHOI'O0 YHUBEPCUTETA, TOKTOP IKOHOMUYECKUX Hayk Kuzum A A.

Jouent kadempsl MUPOBOM HIKOHOMUKM U  MeHekMmeHTa KybOaHckoro
rocy/1apcTBEHHOro yHuBepcutTeTa bepesosckuii 2.0.
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