AHHOTALUS JMCHUTIJIMHBI
Mucuuminnsl B1.6.08 «Opranu3anus 1 aHAJIU3 NPOU3BOICTBEHHBIX MPOLECCOB)
O0beM TpyaoeMKOCTH: 2 3auemnble eOunuysl (72 uaca, uz Hux — 28,2 uaca KOHMaxKmHou
pabomwi: 1ekyuoHHbIX 4 yac., npakmuyeckux 24 uac.,; unas konmaxkmuas paboma — 0,2 uaca, 43,8
yaca camocmosmenvHou pabomot)

Hear aucHumIMHBLI - JaTh MAaruCTpPaHTaM CHUCTEMAaTUYECKOE NIPEACTABICHHE O
npoOjeMax OpraHu3alMy U aHajiv3a MPOU3BOJICTBEHHBIX MMPOIECCOB B COBPEMEHHBIX YCIOBHSIX,
HAyYUTh MX aHAIM3UpPOBaTh J(PGEKTUBHOCTb CHUCTEM OpraHM3allil U YIpPaBICHUS
MIPOM3BOJICTBEHHBIMU TPOIIECCAMU W METOJAX PEIICHUS! MPOU3BOJCTBEHHBIX MPOOJIEM, UMETh
MIPEICTABICHUE O COBPEMEHHBIX METOJIaX aHaln3a IPOU3BOACTBEHHBIX IpolieccoB. B mpouecce
u3ydyeHus kypca «Opranu3sanus 1 aHaau3 MPOU3BOICTBEHHBIX ITPOLIECCOB) MaruCTPAHTHI IOJKHBI
OCBOMTb OCHOBHBIE TEOPETUYECKHME AaCHEKThl OpraHU3allMM W aHajdu3a IPOU3BOACTBEHHBIX
MIPOIIECCOB B COBPEMEHHBIX YCIOBHUSAX, YTO MO3BOJUT Pa300paThbCsi B 3aKOHOMEPHOCTSIX Pa3BUTHUS
MIPOLIECCOB MPOM3BOACTBA U MPUOOPECTH OMPEICTICHHbIC HABBIKM TPUMEHEHHUSI METO/IOB aHAIH3a
MIPOU3BOJICTBEHHBIX MPOIIECCOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

BeinonHenue gaHHOW MporpaMMbl MPEANOJaraeT HE TOJIBKO OCBOECHHUE TEOPETHUECKUX
3HaHUN B 00JIACTH COBPEMEHHBIX METOJOB OpraHU3aIMH MPOU3BOIACTBEHHBIX IMPOILIECCOB, HO U
MOJTy4YeHUE KOHKPETHBIX aHATMUTUYECKUX HABBIKOB B 00J1aCTH (POPMHUPOBAHUS OPTaHU3AIIMOHHBIX
CTPYKTYP IPOU3BOJICTBA C YYETOM aHAIM3a PEabHOM 3KOHOMHUYECKON CUTyalMH B IMPOLECCE
VIOPaBJICHUS HA PA3JIUYHbIX YPOBHSX XO3SMCTBOBaHUs. Ui 3TOro IJIaHUPYIOTCS JIEKLIHH,
MPAKTUYECKUE U CEMUHAPCKUE 3AHATHUS, TUCKYCCUH, HATMCAHUE ICCE U AHATUTUYECKUX OTUETOB,
pedeparoB, caMoCTOATEIbHAS TBOpUYECKas padoTa ¢ MOCIEAYIONINM 00CYXACHUEM €€ UTOTOB U
pe3yJIbTaTOB.

3agaum IMCHUILIHHBI:

JlaTh MarucTpaHTaMm TEOPETHUYECKUE M MPAKTHYECKUE 3HAHUS B 00JIACTH OpraHU3alluu U
aHalM3a  TPOM3BOJACTBEHHBIX  MPOILIECCOB, PACKPHITh  MEXaHU3M  (DYHKIMOHUPOBAHUS
MIPOU3BOACTBEHHON CUCTEMBI;

- chopMHpOBaTh MBIIIJICHUE, OPUCHTUPOBAHHOE HA aHANU3 U TOUCK PEIIeHUsI B BBIOOpE
3¢ (PEeKTUBHBIX OPraHU3AIMOHHBIX PEIICHUH B TPOU3BOJACTBEHHBIX CHCTEMAX;

- Pa3BUTh MOHMUMaHHE MHOT000pa3us MPOU3BOACTBEHHBIX MPOIIECCOB B COBPEMEHHOM
MUpE, UX B3aUMOCBS3U C Pa3BUTUEM TEXHOJIOTHI yIIpaBiICHUsI YKOHOMUYECKUX CyOBEKTOB;

- chopMUpOBaTh CHUCTEMHOE TMPEACTABICHHE O COBPEMEHHBIX TEHACHIIUSX Pa3BUTUS
MIPOU3BOJICTBA B MEKIYHAPOIHBIX U OT€UECTBEHHBIX KOMITAHHUSIX.

Mecto gucuuminnsl B ctpykrype OOII BO:

Hucrtunnuaa b1.5.08 «Opranuzanus 1 aHau3 MPOU3BOJICTBEHHBIX MPOIECCOBY SABIISICTCS
00s13aTeNbHON AUCHIUIIIMHONW 0a30BOit gactu ydeOHoro tiana OOIl mo HampaBleHHIO
«YTpaBlieHHEe Ka4eCTBOM» M 3aHUMaeT OJHO W3 KIIOUEBBIX MECT B MPOQPECCHOHATBHON
MOATOTOBKE MarucTpoB, AOTMOJHSS, KOHKPETU3UPYS M pa3BUBas IMOJYYCHHYIO pPaHEe CUCTEMY
YIPaBJICHUYECKUX 3HAHUW CTYJEHTOB.

Kypc «Opranuzanus u aHaian3 Npou3BOACTBEHHBIX MTPOLIECCOB) PACCUUTAH HA CTYJIEHTOB,
00J1a1aI0IUX TOCTATOYHO MIUPOKUM CIIEKTPOM 3HAHUM B 00JIACTH TEOPETUUYECKON U TIPUKITATHON
SKOHOMHUKH, MEHEIKMEHTA, METOJOB IUJIAHUPOBAHUS W IMPOTHO3MPOBAHUS, MEKIYHAPOIHOTO
MEHE[KMEHTA, MEKTYHAPOIHBIX S KOHOMUYECKHX OTHOIICHUH, MUPOBOW SKOHOMHUKH.

Jlnst oBnageHust TUCHUIIMHON «OpraHu3aius U aHajlu3 TPOU3BOACTBEHHBIX MPOILECCOBY
oOyyJaromuecs J0HKHBI UMETh TIPEICTaBlIeHne 00 OCHOBaX MEHEHKMEHTA, 00J1a1aTh CBEACHUSIMU
O COBPEMEHHOM MEHEI)KMEHTEe KaK OO0beKTe MPOo(eCcCHOHANBLHON IeATENbHOCTH, OOs3aHbI
YCBOUTH HMH(OPMAIMIO IO OpPraHU3alWy YIPaBIEHUYECKHX PpEHIeHWH, YMETh HCII0JIb30BaTh
WHCTPYMEHTAPUH JIJIS UCCIICIOBAHUS U aHAIM3a CYIECTBYIOIIUX M HOBBIX MPOOJIEM OpraHu3aIliuu
MIPOU3BOJCTBEHHBIX IPOLIECCOB HA TPAKTUKE KaK POCCUMCKHX, TAK U MEXITYHAPOIHBIX KOMITAHUM.

[MocneayromuMu TUCHUTUTMHAMH, I KOTOPBIX JaHHAS TUCIUIUIMHA SBISICTCS 0a30BOIA:
CTpaTerMueckoe  IUIAaHMPOBAHHME HAa  OCHOBE  BCEOOLIEro  ympaBJieHHs  KaueCTBOM,



uH(pOpMallMOHHOE o0ecreueHre YIpaBiIeHUs IpolieccaMu, UHPOPMAIMOHHbIE TEXHOJOTHH B

MEHE[KMEHTE.
TpeOoBaHMsI K YPOBHIO OCBOCHUS U CHUTIINHBI

B pesynbrate wu3ydyeHHS AUCHUILUIUHBI (DOPMUPYIOTCS CIIEAYIONIME KOMIIETCHIIUN

oOyuaromuxcs cryaenton: OIIK-4, OIIK-7, OIIK-8

Nunexc DopmyJIHpOBKa B pesynbpTaTe nuzydeHus: yueOHON UCIUIUTMHBI

KOMIIETCH KOMITCTCHITHH 00yJaronuecs JOJKHBI

U 3HaTh YMETb BJIQJIETh

OIIK-4 CIIOCOOHOCTh METO/IbI AQHAIN3UPOBATh | KaTErOpHUajbHBI
HCIIOJIb30BaTh Ha [IPOBEICHUS 3¢ (}HEeKTUBHOCTH | M ammapaToM U
MPAKTUKE YMEHUSI | HCCIIEIOBAaHUH B MIPUMEHSIEMBIX AITOpUTMaMHU
Y HaBBIKU B obnactu IPOU3BOJCTBEHH | OCYIECTBICHUS
OpraHu3aIuu OpraHu3aIu’ BIX TIPOIECCOB; YIPaBIECHYECKIX
UCCIIEIOBATENLCKU | MPOM3BOACTBA HA | GOPMUPOBATH peleHui,

X M IPOCKTHBIX OCHOBE MIOCTPOCHHUE MOJTYYCHUS
pabor, B COBpPEMEHHBIX HOBBIX HEOO0XO0MMOM
yIIpaBICHUU TEXHOJIOTHIA;, IPOIIECCOB uHpOpMaIuu
KOJJIEKTUBOM MPOU3BOJCTBA M | JIJISl PACKPBITUS
aIaNTUPOBATh K | CYIIHOCTH H
U3MEHSIOIINUM IPUYUH
YCIIOBUSAM BO3HUKHOBCHUS
IIPOU3BOJICTBEHH | MPOOIEM B
bI€ CTPYKTYPBI obnactu
OpraHu3aIu
MIPOU3BOJICTBEHH
BIX TIPOIIECCOB

OIIK-7 CIOCOOHOCTh OCHOBHBIE 000CHOBBIBATh METOIaMH
UACHTU(DUIIUPOBAT | TEOPETUUYECKUE aKTyallbHOCTb aHanusa u
b OCHOBHBIC TOJIOKCHHSI, n30paHHON TEMBI | IPUHSATHS
MPOLIECCHl U KOHIIEMIIUH, UCCIIEJIOBAHUS C | PAllMOHATBHBIX
y4acTBOBATh B METOJIOJIOTHYECKU | IPUMCHEHHEM YIPaBICHICCKIX
pa3paboTke ux € TIOJIXO/IbI, COBpPEMEHHBIX pelieHuit mpu
pabouux Mojenel | ompeessionre YIPABJICHUECKUX | pa3paboTKe

OpraHM3aIHIo0 U pelieHui, HOBBIX PEIICHHA
aHaIu3 MOZEIIEH U IIPOU3BOJICTBEHH
MIPOU3BOJICTBEHHBI | aITOPUTMOB X | BIX MPOIIECCOB

X TIPOIIECCOB peanu3aiuy,

OIIK-8 CIIOCOOHOCTh METO/bI OLICHUBATh KOMILJIEKCOM
y4acTBOBATh B MIPOBEICHUS COCTOSTHUE YIIPaBICHICCKIX
MPOBEJICHUU KOMIUJIEKCa KaueCTBEHHBIX pUEMOB,
KOPPEKTUPYIOMIUX | MEPOTIPUATHH B XapaKTePUCTHK | HAIpPaBICHHBIX
Y TIPEBEHTHUBHBIX OpraHu3aIu MIPOU3BOJICTBEHH | HA MOBBIIMICHUS
MEPOTIPHSITHIA, TIPOU3BOJICTBA BIX TIPOIECCOB M | KAYECTBEHHBIX
HATNPaBIICHHBIX HA | TMOBBIIIAOIINE BBISIBIISITH napaMeTpoB
yIydIeHue KaueCTBEHHBIC MIPUYUHBI 1 mporecca
KauecTBa napameTpsl Ha CJIEJICTBUS MIPOU3BOJICTBA

OCHOBE OTKJIOHEHH B
COBEpIIICHCTBOBAH | CUCTEME
Ysl TEXHOJIOTUI KayecTBa

OcHOBHbBIE pa3aeiabl TMCHUIIJIMHBI:




KonnuectBO yacoB

Ne
AynutopHas CamocTosiTenbHas
pasnx HanmenoBanue pasznenos
ol Bcero pabota pabora

J I13 JIP

Opranuzanusi IpOU3BOJICTBEHHOTO
Mpouecca Ha MPEANPUITUH B
COBPEMEHHBIX YCIIOBHUSIX
XO3SIMCTBOBAHHUSA

[IpousBoACTBEHHAS U
OpraHu3alMOHHAas CTPYKTypa
npeanpusTis U GaKkTopsl, ee
OIpeIeNISIIOIIe

Cucrema opraHu3aiuu
MIPOU3BOICTBEHHON
UHOPACTPYKTYPBI IPEITPHSITHSI 98 4 58
(opraHm3anus MmporeccoB ' ’
BCIIOMOTATEIILHOTO U
00CITY>)KMBAIOIIET0 MPOU3BOJICTBA)

Cucrema opranu3aiuu
MOATOTOBKHU ITPOM3BOJICTBA K 8 4 4
BBIITYCKY HOBOW IPOAYKIIHH

Opranu3anys 1 aHainu3
IIPOU3BOJICTBEHHBIX MPOLIECCOB 6 2 4
OCHOBHOT'O TIPOU3BOJICTBA

CoBpemeHHbIE HOPMBI
OpraHu3ali OCHOBHOTO
IMPON3BOACTBA U IPUMCHACMBIC
IPOM3BOJICTBEHHBIE MTPOLIECCHI

OpraHu3alvoOHHbIE pE3€pPBbI
pa3BHUTHS TPOU3BOJICTBA B
COBPEMEHHBIX YCIOBUAX
XO3SIMCTBOBAHHUSA

Knaccudukanus u
CHCTEMATH3AIIHS
OpTaHHU3aI[MOHHBIX PE3EPBOB
COBPEMEHHOTO IMPON3BOJICTBA

Opranuzanus mpouecca
MaTCPpHAIIBHO-TEXHUYCCKOT'O U
pecypcHOro obecnedeHus
IIPOU3BOJICTBA

3apyOeKHBIN ONBIT OPTaHU3AIUN U
YIPaBJICHUS ITPOU3BOACTBEHHBIMU
IIPOIIECCAMU HAa COBPEMEHHOM
JTare pa3BUTHUs OM3HECA

Hmoeco no oucyuniune: 4 24 43,8

KypcoBblie paGoThi: He IpeycMOTPeHbI
Bujg arrecrtanumn: 3a4éT
OcHoBHas JuTEpaTypa
1. Tonos, P.C. Opranuszanus 0OpoU3BOACTBA, 53KOHOMHKAa U YIpaBICHHUE B
npombinuieHHocTH: yueOHuk / P.C.Tomo, A.Il. ArapkoB, A.B. MbuibHuUK. - MockBa:
N3narenscko-Toproas kopnopanus «JlamkoB u K°», 2017. - 858 c.: tabn., cxem., rpad. -
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