AHHOTALUSA
Jucuunaunsl 51.B.J1B.03.01 «CoBpeMeHHbIe MeTOAbI YIIPABJIEHHs TPOEKTaMu», popma
00y4eHHs1 — 3a04HAs

O0bem Tpynoemkoctu: 3 3auetnole eaunuipl (108 u., u3 Hux — mia cryaento 3PO:
24,2 4. KOHTaKTHOW pabOTHI: JEKIMOHHBIX 8 4., MpakTH4YecKuX 16 4., NHOH KOHTAaKTHOW pabOThI
0,2 4. (B TOM YHKCIIE MPOMEKYTOUHAS ATTECTAIIHSI) CAMOCTOSTENIbLHOM pa0boThl cTyneHToB — 80 4.)

Lean ocBOeHHST THCIMTIIHHBI

[lens gucuMIUIMHBI — (OPMUpPOBAHHE Y CTYJCHTOB CHUCTEMHOIO YIPaBJICHYECKOTO
MBIIUICHUS, TBOPYECKOTO IMOAXOAa K YIPABICHHIO CIOKHBIMH H3MCHEHHSIMH C HCIOJIb30BaHHEM
METOJZIOB TIPOEKTHOTO YIpaBicHHUS;  (OPMUpPOBaHHE Yy CTYACHTOB 0a30BbIX TEOPETHUCCKUX H
MPaKTHICCKUX 3HaHPII>i, HCO6XOI[I/IMBIX A1 OCYIICCTBJICHHUA MCEP, CBA3aHHBIX C YIIPAaBJICHUCM
IIPOCKTaMH; pasBUTHEC HHTEpPECA K 00JIaCTH HCIIOIL30BaHUSA MCTOOAOB YIIPABJICHUA IIPOCKTAMH,
MCCIICIOBAaHHIO YIPABJICHYECKHX IMPOLIECCOB, a TAKKEe CTUMYJIMPOBAHHE TBOPYECKOTO MOAXOMAA K
pabore B 3TOM 00dacT;  (GOPMHPOBAHHE 3HAHUKA M YMEHHH IOJb30BAHUS COBPEMEHHOTO
HHCTPYMEHTApPUSI [IPU PaboTe U YIIPABICHHH IPOSKTAMHU.

3agaun TUCHHUIITHHBI.

Jatp maructpaHTaM TEOPETHYECKMMH 3HAHUSMH H  NPAKTUYECKHE HaBBIKAMH,
HeoOXoauMbIie JUIsi (DOPMHUPOBAHMS CHCTEMHOTO IMPEJICTABICHHS O OCHOBHBIX TOHSTHSIX,
MPUHIUIAX ¥ OCOOCHHOCTEH YIpaBICHUS IPOCKTAMHU.

- HAYYHTh CTY/ICHTA MPHHIIAIIAM OPTaHHU3AINH, IDTAHUPOBAHUS U YIIPABICHUS IPOCKTOM;

- chopmupoBaTh 3HaHMSI [0 OPraHU3aLMOHHO-COJEP’KATEIbHBIM, TEXHOJOTMYECKHMM OCHOBAM
pa3pabOTKM MPOEKTOB, YIPABICHHUS HMH, OLEHKEe HuX 3(PPEeKTHUBHOCTH; IO HPOBEAECHUIO
CaMOCTOSITEITbHBIX MCCIIEJOBAHUI B COOTBETCTBHUHU C pa3padOTaHHON MPOTrPaMMON.

- BbIpa0OTaTh HABBIKK NPUMEHEHHS METOJOB M MPOrPAMMHBIX MPOIYKTOB IO YIPABJICHUIO
MIPOEKTOM M MPEJICTABICHUS PE3YyIbTAaTOB B BUJI€ HAYYHOI'O OTYETA, CTAThU WJIU JOKJIAJA.

MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucuunnuna b1.B.JIB.03.01 «CoBpeMeHHbIE METO/IbI YIPABICHUS IPOEKTAMU» SBISAETCS
JTUCIUTITUHON 10 BhIOOpY vacTu yueOHoro rutana OIIOII mo Hanpasnennio «MeHEIKMEHT) .

Kypc «CoBpemeHHBIE METOIBI YIpPaBICHHUsS NPOEKTAaMU» PACCUMTAH Ha CIylIaTelleH,
00JaaronMXx JOCTaTOYHO MIMPOKUM CIIEKTPOM 3HAHUN B 00JIACTH TEOPETUUYECKON M MPUKIIATHOM
OKOHOMUKH, YIPABICHHUS KadyeCTBOM, MEHEPKMEHTa, MApKETHHIA, METONOB IUIAHUPOBAHWS U
IIPOTHO3UPOBAHHUS, MEKYHAPOJHOTO MEHEIKMEHTA, MUPOBOM 3KOHOMMUKHU.

MeTonoa0rnyeckoi OCHOBOM U3y4E€HHs TUCLUILIUHBI ABJISETCS CUCTEMHO-CUTYAllMOHHBII
MO/IXO0Jl, IMPUMEHEHHE KOTOpPOro oOOYyCIOBIMBAECTCA HAJIWYUEM Yy OOYyYaroIIMXCS 3HAHWM

¢mnocopckoro, UCTOPUYECKOr0, TYMAHUTAPHOIO, KYJIbTYpOJOTHYECKOTO  COLMAIBHOTO,
HKOHOMHYECKOTO, MOJUTOJIOTHYECKOT0, IICUXOJIOIMYECKOI0 XapakTepa, a TakkKe APYruX 3HaHUM,
MOJTyYSHHBIX TPH HW3YYEHUH CIEAYIOIIUX YIPABICHYECKHX IUCHUIUIMH: 0OIIee yIpaBIeHHE
KayecTBOM, TEOPHHM OpraHu3alMy, WHPOPMAIMOHHbIE TEXHOJOTUU B YIPABICHUU KAaueCTBOM,
MEHE[KMEHTA.

MarucTpaHTbl, NPHUCTYNUBIIME K HW3YYEHHUIO IUCHUIUIMHBI «COBpEMEHHBIE METOIbI
VIIpaBJICHUS] IPOSKTAMM», TOJKHBI TIOHUMATh OCHOBHBIC ITPHHIIMIIOB H OCOOCHHOCTH YIIPABJICHUS
NPOEKTaMM, B TOM 4Hcie OO0 OpraHu3alMd M BEICHUU Pa3IUYHBIX METOJOB YIIPaBIICHUS
MIPOEKTaMH, O MPHOOpPETEHUE MPAKTHUECKUX MPUBBIUEK aHAN3a, OICHKH, BbIOOpa u paboTHI ¢
coBpeMeHHBIMU CASE-TeXHOJIOTUSIMU B 3JIEKTPOHHONW KOMMEPUYECKOU JAEATENbHOCTH, O HAaBBIKAX
MPUMEHEHHSI METOI0B M HHCTPYMEHTAIBHBIX CHCTEM YIIPABJICHUS TPOCKTAMH.

OTMe4eHHbIE CBS3M M BO3HUKAIOIIME MPU 3TOM OTHOIICHMS, COAEp)KaHUE TUCIUILIMHBI
«CoBpeMeHHBIE METO/Ibl YIIPABJICHHUS MPOSKTAMI» JTAET MarUCTPAHTy CHCTEMHBIC MTPEICTABICHHS
00 m3yuyaembIxX aucHumInHax B cooTBeTcTBUU ¢ ®I'OC BO, uro obecnieunBaeT BHICOKUN YPOBEHb
U TIPaKTHYECKYI0 HANpaBICHHOCTh B CHUCTeMe OOydeHUs W Oyaymied AesTeNbHOCTH Marucrpa
yIipaBlieHHE KaYeCTBOM.

Hdns  oBnageHuss IUCIUIIMHOW «COBpEMEHHBIE METOABI YIPABICHHUS IPOEKTaMM»
oOyyaromuecsi JOJDKHBI UMETh NpeACTaBiIeHHe 00 OCHOBaX YIpPAaBICHHUS KadyecTBOM, 00IagaTh



CBEJICHUSMH O MEHEKMEHTE, 3HaTh 3aKOHOMEPHOCTH M 3aKOHBI JIMAJIEKTHKH, KaTeTOPHH
¢dunocopun, MNPUMEHIEMBIX B OJKOHOMHYECKHUX HCCICIOBAaHUSAX, YMETh HCIOJIb30BaTh
WHCTPYMEHTAPUM JIJIS1 UCCIEAOBAHMS CYIIECTBYIOIIMX U HOBBIX ITPOOJIEM Pa3BUTHSI COBPEMEHHOTO
MEHEPKMEHTA B MPAKTUKE KaK POCCUUCKHUX, TaK U MEKTYHAPOIHBIX KOMITAHH.

[TocnenyromuMu BUIOM JEATEIBHOCTH, JUIsI KOTOPOW JlaHHAs AWCIUIUIMHA SIBIISCTCS

0a30BOH SBISETCS HAMMMCAHUE MAaruCTEPCKOW JUCCEPTAIIH.
TpeOoBaHUs K YPOBHIO OCBOCHMS TUCHMIIMHbBI

B pesynaprare wu3ydeHUs AUCUUILIMHBI

oOyuatomuxcs: [1K-7, T1K-9

bopMUPYIOTCS  CIIEAYIOIINE KOMIIETCHIIUU

Nupexc | ®opmynupoBka B pesynbrare nuzydeHus: yueOHON AUCIUTLTMHBI

KOMIIETE | KOMIIETEHIIUHU 00yyaromuecs: T0JKHbI

HIUU 3HATh YMETb BJIQJIETh

IK-7 CIIOCOOHOCTh OCHOBHBIE IIACbMEHHO CIOCOOHOCTHIO
MPEJICTaBIST KOHIEMIUH U U3Jarathb CyTh MPEICTaBIATh
pe3yJIbTaThl AHAIUTUYECKUIN [IOCTaBJICHHOU pe3yJIbTaThl
MIPOBEJICHHOTO MHCTPYMEHTapuil npo0JieMbl, POBEJICHHOTO
UCCJIEIOBAHMSI B BUJIE | YIpaBJICHUS 000CHOBBIBaTh UCCIIEJIOBAHUS B
HAyYHOTO OTYETa, MPOEKTaMu, a aKTyaJlbHOCTh U | BHJI€ HAYYHOTO
CTaTbU WJIM JIOKJAa/a | TaK)Ke MPUHLIMIIBI IPAKTHYECKYIO oTyeTa, CTaTbu

MPEJICTaBICHUS 3HAYUMOCTD WIH JOKJIaJa 1o
pe3yJIbTaTOB UCCIIEJOBaHMS, YIPaBICHUIO
yIpaBiIeHUsS JIeJIaTh BBIBOJIBI, | MPOEKTaMHU.
IIPOEKTAMHU. o0oO01aronme

ABTOPCKYIO

HO3ULHIO.

I1K-9 CHOCOOHOCTh MeToAbI cOopa, IPOBOJIUTH HaBBIKAMU
IPOBOAUTH CUCTeMaTHU3allMi U | camo- pa3paboTku
CaMOCTOSITENIbHBIE aHanu3a CaMOCTOSITENIbHBI | POTPaMMBbI
UCCJIEJIOBAHMUSI B AMIUPUUYECKUX € Hay4HbIe HCCIIEIOBaHUI U
COOTBETCTBUHU C JTAaHHBIX B UCCIIEIOBaHUS HpOBEICHUS
pa3zpaboTaHHON yIpaBiIeHUU JUISL YIIPABIE€HUSI | CAMOCTOSITEIIbHBI
IpOrpaMMoit pOEKTaMU IpOEeKTaMU X UCCIEIOBaHUIN

COBPEMEHHYIO HCII0JIb30BATh 10 YIPAaBIIEHUIO
METOJI0JIOTHIO U HaKeThI pOEKTaMH,
TEXHOJIOTHIO MPUKIaHBIX METOJIaMHU
yIpaBIeHUS IpOrpaMM JJist CETEBOTO
MIPOEKTaMu yIpaBICHUS IJIaHUPOBAHUS
COBPEMEHHOE IIPOEKTAMH; MIPOEKTA;
MIPOrpaMMHOE MPUMEHHUTH MTPAKTUICCKIUMH
oOecrieyeHue B COBPEMEHHBIE HaBBIKaMU
obnactu METOJIUKH pelieHus
yIpaBIeHUS yIpaBICHUS MPAKTUYECKHIX
MIPOEKTaMU MIPOEKTaMH Ha 3a/1a4y
MIPaKTHKE; IIPOEKTHOTO
MEHEKMEHTa
OcHoBHBbIE pa3/iesbl JMCHUTIHHBI:
Pa3zenbl QUCHUILTHHBL, H3y4yaeMbie B cemecTpe B (3aounas dpopma)
Ne KonnuectBo yacos
- AynauTopHas CamocrosTenbHas
pasnena, | HaunmeHnoBaHue paznenos
Tema Bcero pabota pabota
JI 113 JIP
1 2 3 4 5 6 7




1. MeTtonoorus yrnpaBiaeHHUs IPOEKTaMU

CoBpeMeHHbIE KOHIETIINT
YIpPaBJICHUS IPOCKTaMH.
bazoBrlie moHATHS U
OIIpEICIICHUSI

CHcTeMBI 1 METOIBI
YIIpaBJICHUA ITPOCKTaAMMU:
Agile, Serum, Lean, Kanban,
Six Sigma, Prince?2
WNudopmManroHHbIE CUCTEMBI B YIIPaBIEHUN HHHOBALIMOHHBIMU IPOCKTaAMHU

11

1.2 33,8 6 4 10

Onucanue M XapakTepUCTHKA
2.1 cucremsl  Microsoft Project 7 2 10
2016

Onucanne U XapaKTepUCTUKA
2.2 cucrembl Primavera Project| 12 2 10
Planner

Onucanue M XapakTepUCTHKA
cucremsl Open Plan
Onucanue M XapakTepUCTHKA
cucremsl Spider Project
[Tpumenenune Project Expert
2.5 u wMeroguku PERT  mpm 22 2 20
MOJIEJIMPOBAHUH POEKTA
Hmoeo no oucyuniune: 108 8 16 80

2.3 12 2 10

2.4 12 2 10

2.3.3 JIaGopaTopHble 3aHATHSI — HE TIPEIyCMOTPEHBI YUEOHBIM MLIAHOM
2.3.4 [IpumepHas TeMaTHKA KypPCOBBIX padoT- HE IPEyCMOTPEHBI YUEOHBIM TJIAaHOM

OcHoBHasi IuTEepaTypa:

1. VmnpaBnenue npoexkramu [DnekTpoHHbIH pecypc]: yueO. / B.H. Octposckast [u ap.]. —
OnexktpoH. npaH. — Cankrt-IlerepOypr: Jlawp, 2018. — 400 c. — Pexum pocryna:
https://e.lanbook.com/book/103076. — 3arux. ¢ skpaHa.

2. YmupamieHHe MpoeKTaMu [ DIeKTpoHHBIH pecypc]: yueb. / B.H. Octposckas [u ap.]. —
OnexktpoH. naH. — Cankr-IlerepOypr: Jlawp, 2018. — 400 c. — Pexum pocryna:
https://e.lanbook.com/book/103076. — 3arax. ¢ skpaHa.

3. PommonoBa, H.B. Meronsl wucciaenoBaHUs B MEHE[DKMEHTE: yd4eOHHK /
H.B. Ponnonosa. - Mocksa: FOuurtu-/lana, 2015. - Moayne 1. Opranusanus ucciiejoBaTeabcKoi
nesaTenbHOCTH. - 415 ¢. - bubmuorp: ¢. 333. - ISBN 978-5-238-02275-8 ; To xe [DieKTpOoHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=119007 (24.02.2018).

4. Boponuna JI.A., Hapmumnosa XK./l u np IIpakTukym Ha OCHOBE pelIeHUs Kelc-cTaau
JUIE MarucTpoB HampaBieHUs «MEHEIKMEHT» U «YTpaBlIeHUs KayecTBOM - 2-€ HU3JaHHe,
Ascrtpus, Bena 2015- 118 c.

Jl1s ocBOEHMS AMCLMILIMHBI MHBAJIUAAMU U JUIAMHM C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU
3I0pOBbSl MMEIOTCSA W3/IaHUS B JJIEKTPOHHOM BHJE B AJIEKTPOHHO-OMOIMOTEYHBIX CHCTEMAaxX
«Jlanp» n «OpaiiT».

CocraBureas PIIJI: CanynoBa T.A., KaH/1. 3KOH. HAYK, IOII€HT
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