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1 Henu u 3aaa4M M3y4eHHs JUCHHUIIMHBI (MOYJ151).
1.1 Ilens ocBOEHUS NUCUHUILJIHHDI,
Lenp yueOHOH AMCUMIUIMHBI «YTIpaBJeHHE MPOEKTaMH» COCTOUT B IOJNYYEHHU
CTYJI€HTAMH TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB YIPABJICHHS IPOEKTAMH U3
Pa3IUYHBIX MPEAMETHBIX 00JlacTell Ha OCHOBE CHCTEMHOTO MOIXOAA.

1.2 3axauu AUCHUNJIMHBI.
3amaun  y4eOHOW JAMCUMIUIMHBI COCTOAT B OCBOGHMHM HEOOXOAMMOro oObema
npoeCCHOHANBHBIX 3HAHUM M TONY4YeHHH TNPO(PEeCcCHOHATBHBIX HABBIKOB B  OOJAcTH
MPOEKTHPOBAHUS HEOOXOAMMBIX W3MEHEHHH B AEATENbHOCTH MPENINPUATHS WIM OpraHU3aLHH,
TUTAHUPOBAHMS KOMIUIEKCA MEPOIPHSITUH, B3aUMOYBSI3aHHBIX IO LEIsSM, CPOKaM H pecypcam
peanms3anyy, BbIOOpa METONOB YIIPABIIEHHsS MPOLIECCOB pPEaJH3alMHU IMPOSKTOB M OIEHKH HX
COLIMAIbHO-3KOHOMHYECKON U OI0KETHOM 3PP EKTHBHOCTH.

— IlpuoOperenne 3HaHMH IO OCHOBAM TEOPHUHM TNPUHSTHS PEIIEHUH W TMPOEKTHOTO
MEHEKMEHTA,

— PasButne yMmeHHs BBIOMpaTP W TNPUMEHSTH aneKBaTHBIH HAOOp METOIOB YIIPaBJICHUS
MPOEKTOM B 3aBUCHUMOCTH OT (ha3bl €ro peau3alum;

— OsnageHne HaBBIKAMH TPOBEACHUS OLICHKHU COLMAIBHO-DKOHOMHYECKOH M OFOIKETHON
3¢ PeKTUBHOCTH MPOEKTOB M3 PA3IUYHBIX MPEAMETHBIX 00IaCTe.

1.3 MecTo aucuuniuHbl (M0ayJisl) B CTPYKType 00pa3oBaTebHOI NPOrpaMMBbl.

JucuuruinHa «YTIpaBJIeHUE MPOEKTaMI» OTHOCHUTCS K 4acTH «JIMCIUIUIMHBI TIO BBIOOPY»
broka 1 «/lucuumnanasl (MOay.IH)» y4eOHOrO TUIaHa.

3HaHUS ¥ YMEHUS, MOJyUYeHHbIE B XOI€ M3YUYEeHUSI HEOOXOAMMBI JJIsI OCBOSHHSI JUCIUTLIIH
«OCHOBBI IPOEKTUPOBAHUS POAYKLIUWY, «B3anMo3aMeHseMOCTb U HOPMUPOBAHUE TOUHOCTH.

OcBoeHME OUCLUIUIMHBI «YIIpaBleHHE MPOEKTaMU» OINHpaeTcs Ha 3HAHMs, YMEHUs U
HaBBbIKHU, TMOJIyY€HHbIE NMPU H3YYEHUU CIEAYIOIUX KypcoB: «OCHOBBI yIIpaBlI€HUS KaueCTBOMY,
«OCHOBBI TEXHOJIOTUH NPOU3BOACTBA», «OCHOBBI TEXHUUECKOTO PEryJIUPOBAHU.

1.4 IlepedyeHp NJAHHPYEMBIX pe3yJbTATOB OOY4YeHHS MO JMCUHIIMHE (MOAY.JIIO),
COOTHECEHHBIX € MVIAHHPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUsI 00Pa30BaTe/IbHONH NPOrpaMMbl.

WzyueHne naHHON y4eOHOH IUCHMIUIMHBI HAMpPaBieHO Ha (OPMHUPOBaHHE Y OOYyYarOIUXCS
obmenpodeccroHanbHbIX/ podeccroHanbHbiX kommeTeHui (OITK/TIK)

No Hnnexc Conepsxanue B pesyibrare uzydenus yueOHOM TUCITUTLIAHBI
o | KOMIET | KOMIETeHLHH (v eé 00y4aroImuecs! TOJKHBI
| eHuuHn 9JacTH) 3HATD YMeThb BJIAAETH
1. OIIK-2 | cnocoOHOCTBIO U COBPEMEHHYIO | IPUMEHSTH METOAAMH
TOTOBHOCTBIO TEXHOJIOTHIO U | OPTaHU3aLMOHH | ONpeAeNeHus
y4acTBOBAaTh B METOJOJIOTUIO | BbIH CTpaTeruu
OpraHu3aLuy padoThl yIpaBlieHus UHCTPYMEHTap | MPOEKTa,
IO MOBBILIEHUIO MIPOEKTOM U Ul ynpaBJieHUs | yIpaBlIeHUs
Hay4YHO-TEX HUUECKUX OCO3HaBaTh MIPOEKTOM U BpEMEHEM,
3HaHWM, B Pa3BUTUHU | MECTO U POJIb npuod- OrOIKETOM,
TBOPUYECKOH yIpaBlieHus pETEeHHbIE pecypcamu
MHULUATUBBI, IIPOEKTOM B 3HaHUS U u TpedyeMbIM
PAIMOHAIM3ATOPCKON | | OOIIel CUCTeMe | HABBIKU Ha Ka4ueCTBOM
nu300peTaTeNnbCKOi OpPraHMU3aLMOHH | NPaKTUKE MOJTy4aeMBbIX
JEesITeJIbHOCTH, BO | O- pe3yJIbTaTOB




yIpaBJIeHUs] Ka4€CTBOM

No Hnnexc Conepsxanue B pesyibrare uzydenus yueOHOM TUCITUTLIAHBI
1'[le KOMIIET | KOMIETeHIHH (1 eé 00y4aroImuecs! TOJKHBI
| eHuuHn 9JacTH) 3HATDH YMEThb BJIAETh
BHEIPEHUU SKOHOMHYECKH
JOCTHKCHUI X 3HaHUM.
OTE€YECTBEHHOU 51
3apyOeKHOM HayKH,
TEXHHUKH, B
UCTIOJIB30BAHUHU
NePEIOBOTO OTIBITA,
o0ecreunBaroInX
s¢pexTuBHyr0  padoty
YUPEKICHHUS,
PEANPHUATHS
4. I[IK-10 | cmocobHOCTBIO BHEIIHIOH, ¢dbopMHUpOBaTL | OCHOBHBIMH
OpPTaHHU30BBIBATH BHYTPEHHIOIO KOMaHIy NOAXOAaMH K
padory MaJIbIX | Cpeay MPOEKTa, | y4aCTHUKOB, pa3peLIeHnto
KOJUJICKTHBOB TPUHLHITBL OTpeneNaATh UX | KOH(JIUKTOB
UCTIOIHUTEJIEH dbopmMupoBaHUS | MECTO u | mpu
KOMAaH/IbI OCHOBHBIE yIPaBICHUU
YYaCTHHUKOB byHKIMH B | IpOEKTaMH U
NPOEKTA. KOMaHJIe METOAAMHU
3¢ eKTUBHBIX
KOMMYHUKaLUN
5. I[IK-12 | cmocobHOCTHIO OCHOBHBIE CTaBUTb LIEJIU U | CHCTEMHBIM
POBOJUTH nporeccel U | GOPMyNIHPOBAT | MPEACTABICHUE
MEPOTPHUSITHS O | MOJCUCTEMBI b 3a1a4M, | M O KOMIUIEKCE
KOHTPOJIFO U | IPOEKTHOTO CBsI3aHHBIE  C | pabor,
MOBBIIIEHUIO Ka4yecTBa | yIPaBJICHUS, peanusanuen BBIMOJIHSEMBIX
MPOAYKIIUH, CBsi3aHHBIE ¢ | mpodeccuoHan | Ha CTausIX
OpraHu3aLuu npodeccnonan | pHbIX QYHKIMHA | pa3paloTku U
METPOJIOTHUECKOTO BbHOM peann3anu
obecnieueHust IEATETbHOCTBIO IPOEKTa
pa3paboTkw,
NPOM3BOJICTBA,
HUCTILITAHUH,
SKCIUTyaTaluu u
YTHIN3ALIH
6. I[IK-21 | cmocobHOCTHIO HOpPMAaTUBHbIE | (JOPMHUPOBATH | HABBIKAMH
NPUHUMATh y4YacTHE B | JOKYMEHTHI, mabJIOHBI OTIpeneIeHuUs
paborax 1O | PEryJIUpYOIUe | JOKYMEHTOB, CTPYKTYpBI U
COCTABJICHUIO HAy4HBIX | pabOThI 1O | MIPUMEHSIS COIEPIKAHUS
OTYETOB O | COCTaBJICHHIO HOPMAaTHUBHbIE | OTYeTa
BBIITOJIHEHHOMY HAy4HBIX TOKYMEHTBI
3a1aHUIO u BO | OTUETOB ucclenyeMomn
BHEIPEHUU PE3YJIbTATOB oOmacTu
UCCJIENOBAHUN 51 3HAHUU
pa3paboTok B obnactu
METPOJIOTHH,
TEXHUYECKOTO
peryJInpoBaHus u




2. CTpyKTYpa U coaep:KaHHe TUCHHUILIHHBI.

2.1 PacnipeaesieHne TPyA0E€MKOCTH AMCUMIIIMHBI 10 BUAAM paboT.

OO0wast TpyaoéMKOCTh AUCUUILUIMHBI cocTaBisieT 4 3au.en. (144 daca), ux pacnpeneneHue 1mo
BU/IaM paboT mpencrasieHo B Tabmune (s cnyoenmos ODO).

Bun yueOHoM paboThI Bcero CemecTp
4acoB 4

KonTtakTHas padora, B TOM uHcje:

AyauTopHble 3aHATHS (BCEro) 72 72
B Tom uncre:

3aHATHSA JTEKLIHOHHOTO THIIA 36 36
JlabopartopHble 3aHATHUS 36 36

3aHATUSA CEMUHAPCKOTO TUMA (CEMHHAPBI, MPAKTHYECKUE 3aHSATHS) . .

HNuas konTakTHas padora:

Kontpons camocrositensHoit pabotst (KCP) 4 4

IIpomesxyrounast arrectarus (MKP) 0,5 0,5

CamocrosiTesibHAast padoTa, B TOM 4HcJIe:

[IpopaboTka yuebHOro (TEOpeTHIECKOro) Marepraia 15,8 15,8

CamocTosTeIbHOE U3yUeHUE pa3/ieNioB 15 15

IloaroroBka k TekyliemMy KOHTPOJIIO 10 10

Kontpouns:

Iloaroroska k 3k3amMeHy 26,7 26,7

O0mas TpynoemMkocTb gac. 144 144
B TOM YHCJIe KOHTAKTHAs padoTa 76,5 76,5
3a4. ea. 4 4

2.2 CTpyKTypa AMCUHMIJIMHbI:
Pacnipenenenne BuaoB yueOHOM padOThI U UX TPYAOEMKOCTH IO pa3AeiaM AUCLUTUINHBL
Paznensbl TUCIMIIINHBL, H3ydaeMble B 4 ceMecTpe (oundas (popma)

KommecTBo acos

Ne HaumeHnoBaHue pazaciaos Bt Ay;[ ;T(;)TI;HM BHez%P(I)TT(;pHM
J | II3 JIP CPC

1 2 3 4 5 6 7

1. |OcHOBBI ynpaBiieHus: IpOSKTaMK 44 | 14 16 14

o |[LnanupoBanue u pazpaboTKa MPOeKTa 46 | 14 16 16

3 IIpaBoBbie OpMBI OpraHn3aLuy Ou3Heca U 208 8 4 10,8

" |pa3paboTka MpPOEKTOB ’
Hmoeco no oucyuniune: 144 | 36 36 (+26 A;?r’g 5+4)

IIpumeuanue: JI — nexuun, 113 — npaktudeckue 3anstus / cemunapsl, JIP — 1abopatopHbie 3aHATHS,
CPC — camocrosiTenpHast paboTa CTyIeHTa



2.3 CopepxkaHue pa3aesoB AUCUHUILINHDI:
2.3.1 3aHsaTHA JEeKIHOHHOI0 THIIA.

HaumenoBaHnue dopma TeKyLIero
Ne Conepskanue pasznena
pasnena KOHTPOJIA
1 2 3 4
OcHoBBI IlonaTuss «mpoekT» U «ynpasieHue mnpoexkrom». |Tekymuii ompoc.
yIIpaBJIeHUs Paznuuus mMexay TpaauLMOHHBIM MEHEIKMEHTOM U  |3amura
IPOEKTAMH yIpaBjIeHUEM MIPOEKTaMHU. Merognonorust |pe3yJabTaToOB
ynpasieHuss mnpoekramu. CHCTEMHBIH MOAXOA K (1a00paTOpHBIX
yhOpaBieHuo npoekTamu. llpomeccel  ympaBineHus (paboT
MPOEKTAMH. HuTerpupoBaHHbIi Ioaxon K

YIIPABIEHUIO IPOEKTOM.

Knaccudukarnms npoextos. Llenn nmpoekra.
Breurnsis, BHyTpeHHsIs Cpena NPOeKTa.
Y4acTHUKHN MIPOEKTA. OcHoBHbIE
Y4aCTHUKOB MPOEKTA.

Crpareruss KOMHaHuu 1 OTOOP MPOEKTOB
JKU3HEHHBIN LUKJI TPOEKTA
OpraHuzaloHHas CTPYKTypa MpoeKTa
CTpyKTypbl PYKOBOJACTBA NMPOEKTOM, HCIOJb3yeMble
Opra"usanuen

byHKINUN

[InanupoBanue u

IInanuposanne mnpoekra. OmpeneneHne obbema

Texymuii onpoc.

pazpaboTka npoekTa. BuicTpanBaHue NMPUOPUTETOB IO MPOEKTY. |3ammTa
MPOEKTA Pasbuska pabor no sranam. Murerpuposanne WBS ¢ |pesynpraton

OpPraHU3aLUOHHON CTPYKTYPON KOMIAHMU. Matpuibl NaGOPATOPHBIX

OTBETCTBEHHOCTHU. KomMmyHHKaIMOHHBIN WIAH |haGor

MIPOEKTA.

IInanuposanne BpeMeHH. MeTon KpPUTHYECKOTO

nyty, meroq PERT u wmeron Merpa-noreHunain.

Pacnipenenenue pecypcoB. TexHHKa NIaHUPOBAHUS

BPEMEHHU BbITIOJIHEHUS TIPOEKTA.

VYnpasneHue puckamu. PUCk M HEONPENENeHHOCTb.

Knaccudukarmmsa mpoekTHeix puckos. Cucrema

yIpaBlieHUusl NMPOEKTHbIMU puckaMu. Cxema OLIEHKHU

puckoB. OCHOBHBIE TOAXOAbl K OLIEHKE pHCKa.

Mertonb! yrpaBlieHUsl pUCKaMU.

MarepuanbHoe W pecypcHOe  IUIaHHPOBaHHUE.

IInanupoBaHue U3nEpKeEK.

Bbromxer u pUHAHCOBBIN MJIAaH MPOEKTA.
IIpaBoBbie  ¢opmel|[IpaBoBbie  popmbl  opranm3anuu  OuzHEca u|Kondepenu-
OpraHuszaLuu pa3paboTka MPOEKTOB. ceccusl.
ousHeca 1|OcoOeHHOCTH MOATOTOBKH ITPOEKTOB. 3ammura
pazpaboTka IToBTOpeHue npoiiieHHOro Marepuana. 3auer. pEe3yJIbTaTOB
MIPOEKTOB 71a00paTOPHBIX

pabot

2.3.2 3aHATHS CEMHHAPCKOr0 THIIA — He NMPeIyCMOTPEeHbI.




2.3.3 J/IaGopaTopHbIe 3aHATHS.

Ne Haumenosanue naboparopssix padbot Popwma Tekymuiero
KOHTPOJIS

1 3 4

1. |Onpenenenue npoexrta. @opMasbHble KPUTEPUHU JISl BBISIBICHUS Omuem no
npoekToB. [Tonuck 1 03HAKOMIIEHHE C HOPMAaTHBHOH JJOKYMEHTalUNeH B 1abopamopHoli
cepe ynpaBiaeHHUs IPOEKTaAMH pabome

2. |Uenn npoekta. Texnuka ompeaeneHus neneil npoekta. Jexomnozuuus Omuem no
neneii. KomnproTepHas peanusanisi METOAOB MTOCTPOSHHS iepeBa LeJIe. | 1adopamopHoii

pabdome

3. [Meronsl otbopa mpoekroB. KommbroTepHas peannsanusi (pUHAHCOBBIX Omuem no
KpurepueB orbopa mpoekToB. KomaHma ymnpaBieHUST POEKTOM.| J1aOOpamopHoi
IIpoBeneHne TeCTUPOBAHUS, KOMIIBIOTEpHas 00paboTka pe3ysbTaToB pabome
TECTA..

4. |Crapt mpoekra. Bbibop npoekta mjisi caMOCTOSITEIbHON pabOThI B TPYIITIE. Omuem no
PazpaboTka ycraBa mpoekrta. KommbroTepHass peanusanusi MOCTPOSHUSA| JIA0OpAmMOpHOi
CTPYKTYPBI MPOEKTA padome

5. (IInanuposanue npoekra. [loctpoerne Mepapxudeckoit CTpyKTypsl padoT. Omuem no
KomnsrotepHas peanusanus WBS. nabopamopHoli

pabdome

6. |CereBoe mranupoBanue. Paspaborka kanenmapHoro rpaduxa pador. Omuem no
IToctpoenne amarpaMMel laHTa ¢ TPUMEHEHHEM COBPEMEHHBIX| JIAOOPAMOPHOT
KOMITBIOTEPHBIX CPEACTB. pabome

7. (IlnanupoBaHue pecypcoB, wu3aepkek. DOUHAHCOBBIA IUIAH MPOEKTA. Omuem no
KowmmnberoTepHas peanu3saiust GUHAHCOBOTO IJIaHA. NabopamopHoii

padome

8. [Vmpasnenue puckamu. KomnbroTepHast peann3anusi METOOB yIIPaBJICHUS Omuem no
pUCKaMU. nabopamopHoli

pabome

9. |PaboTa Ham MPOEKTOM B TPYIINE B COOTBETCTBUU CO CTPYKTYPOH MPOEKTa Omuem no
naboparopHoii  pabotrel 4. BrbimonHeHune TpeOyeMbIX — pacueToB.| JIa0OpamopHOi
ITonroToBka Npe3eHTaHH. pabome

Jnsa Bcex nabopaTopHbIX pabOT MMEIOTCS METOAMYECKHE YKA3aHWs, YTBEPXKIEHHBIE Ha
3acenanuu kadenpel Mmaremarryeckoro mogenuposanust PI'bOY BO «KyoI'Y».

2.3.4 llpumepHasi TEeMATHKA KYPCOBBIX padoT (IPOEKTOB) — He NMPeAyCMOTPeHbI

2.4 IlepeyeHb y4eOHO-METOAUYECKOr0 o0ecrmedeHHsl AJISI CAMOCTOSATENbHOH PadoThI
00y4amuxCcsl Mo TUCHHUIIHHE (MOIYJIIO)

[Tepedennb yueOHO-METOAUYECKOTO 00ECTICUSHHST TUCITUTUIUHBI 1O

Ne Bun CPC BBIIOJIHEHHIO CAMOCTOSITEIBHOMN paboThl
1 2 3
1 |OcHoBBI yIipaBiieHUs Hsmaitnosa M.A. Opranusaius BHeayIUTOPHOI CaMOCTOSITEIbHOM
MPOEKTAMU: paboThI CTYAEHTOB: MeToanueckoe nocodue / M. A. Usmaiinosa. -
IIpopabotka yuebnoro  [M.: amkos u K°, 2009. - 62 c.
(TeopeTrueckoro) 3y6 A.T. YmpaBneHue mpoekTamu: y4eOHMK M TMPAKTHKYM IS

akagemuueckoro Oakanaspuara. — M.: MspmatenmsctBo HOpaiir,

7




MaTtepHania,

CamMocTosTeNnbHoe
U3YYEHUE Pa3/IeNioB,

ITonroroBka k TexyemMy

2015.-422 c.

VYmpasnenue npoektamu: yueOHoe mocobue / M. . Masyp, B. /1.
[MTanmupo, H. I'. Onbaeporre, A. B. ITonkoBHUKOB ; mox o0, pex.
H. 1. Maszypa, B. 1. [llaiupo.— M.: OMEI'A-JI, 2014. — 959 c.
Patnep C.B., 3apeuxas M.B. CucrtemHblil aHanu3 U TeEOpUs

KOHTDOJIEO. NPUHATHSL PEIIeHWH B TNPOEKTHOM MEHEIKMeHTe. YueOHoe
nocobwue: KpacHonap, HsnarenscTBO Kyb6anckoro
roCyAapcTBeHHOro ynusepcurera, 2008. — 208 c.

IInanuposanue u Hsmaiinosa M.A. Opranuzauus BHEAYyJUTOPHOMN

pa3paboTka mpoeKTa;
IIpopabotka yuebHoro
(TeopeTrueckoro)
Martepuana,

CamMocTosTeNnbHoe

CaMOCTOSITENTbHONW pabOThl CTYAEHTOB. METOAMYECKOe mmocobdue /
M. A. Usmaiinosa. - M.: lammkos u K°, 2009. - 62 c.

Ympasnenue npoektamu ;. yueOHoe nocodbue / M. 1. Masypa, B. /1.
[MTanmupo, H. I'. Onbaeporre, A. B. ITonkoBHUKOB ; mox o0, pex.
H. 1. Maszypa, B. 1. [llaiupo.— M.: OMEI'A-JI, 2014. — 959 c.

3y6 A.T. YmpaBneHue mpoeKkTamu: y4eOHHMK M IMPAKTHKYM IS

U3y4EHUE PA3JEIIOB, akagemuueckoro OakamaBpuata. — M.: Hsmartenbcto IOpaiir,
2015.-422 c.

ITonroroBka k TexyemMy

KOHTPOJIIO.

IIpaBoBbie GopMbI Hsmaiinosa M.A. Opranuzauus BHEAYyJUTOPHOMN

OpraHu3auu OusHeca o
pa3paboTka IPOEKTOB:
CamocrosiTenpHOE
U3yUYeHHE Pa3/IesioB,;

IlonroroBka k TexyemMy
KOHTPOJIIO.

CaMOCTOSITENTbHONW pabOThl CTYAEHTOB. METOAMYECKOe mocobdue /
M. A. Usmaiinosa. - M.: lammkos u K°, 2009. - 62 c.

VYmpasnenue npoektamu . yueOHoe mocodue / . . Masypa, B. /1.
ITammupo, H. I'. Onbneporre, A. B. I[TonkoBHUKOB ; oz obu1. pen.
H. 1. Maszypa, B. 1. [llaiupo.— M.: OMEI'A-JI, 2014. — 959 c.
VYnpaBiaeHue mnpoekTaMu [DNEeKTPOHHBIA pecypc|: y4eOHMK U
NPaKTUKYM U akageMmudeckoro Oakanaspuata / A. . Banamos,
E. M. Porosa, M. B. TuxoHoBa u np. ; mox obm. pen. E. M.
Porosoii. - Mocksa : FOpaiir, 2018. 383 c.
https://biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056

Y4eOHO-MeTONNYeCKHe MaTepHaIIbl IJIs1 CAMOCTOSATENBHON paboThl 00YHAIOLTNUXCS U3 YUCHa

WHBAJIUAOB M JIML C OTPAHUYEHHBIMU BO3MOXKHOCTAMHU 310poBbs (OB3) mpenmocraBmstorcs B
¢dopmax, amanTUPOBAHHBIX K OIPAHMYEHHSIM UX 30POBbSI U BOCTIPUATHS HHOOPMALUH:

JInis UL ¢ HApYIIEHUSIMH 3PEHUST:

— B I€YaTHON (hOpMe YBEIUIECHHBIM HIPUPTOM,
— B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

JInst L ¢ HapyLIEHUsIMU CIIyXa:

— B miedaTHou opme,

— B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.
Jlnst mun ¢ HapyLIEeHUsIMU ONOPHO-JBUIaTEIbHOIO anmnapara;

— B miedaTHou opme,

— B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.
JIaHHBI TepeYeHb MOXKET OBbITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA

o0yHaromuxcs.

3. O6pa3oBaTe/ibHbIE TEXHOJIOTHH.
B npenomaBamMmM Kypca IpemnopaBaTeNb HCHOJB3YET CIENyIoIIe 00pa3oBaTesbHbIE

TECXHOJIOTHUH.

— JeKUMOoHHO-nabopartopHast cucrema oOydeHHs (TPagUIMOHHOE IIPOBENECHHE YaCTH

JIEKIIMOHHBIX U JJAOOPATOPHBIX 3aHATHH);




— obOyuenue 6 manvix 2pynnax (BBINOJHEHHUE JTa0OPATOPHBIX padoT, TpeOyromux oOpaTHON
CBSI3H, B IPYMIAX U3 JBYX MK TPEX YEJIOBEK),

— Memoo npoexmuo2o odyuenus (paspaboTka U peanmzanus Ha JaOOPATOPHBIX 3AHATHSIX
MPOEKTOB C MPOXOXKICHUEM OCHOBHBIX 3TAIOB MX JKM3HEHHOTO LIUKJIA — AHAJIN3, POCKTHPOBAHHE,
pa3paboTKa U peanu3amms);

— HCTOJb30BaHNE MHTEPAKTUBHBIX (PopM 0OydeHus: — He Meree 40% oT o01ero KonIn4ecTna
ayAUTOPHBIX YacOB (CaMOCTOSTENbHAS IMOATOTOBKA W IPE3EHTALUs IOKJIAIOB CTYIEHTAMU I10
NpeaBApUTENbHO C(HOPMYIMPOBAHHON TeMe JIEKLIMOHHOTO 3aHATHS W OpraHu3alus IUCKYCCHUH,
CaMOoCTOsITeNTbHAs pa3paboTka METOIUKU M TEXHOJOTHH JJa0OPaTOPHOH pabOThI IO COTJIACOBAaHHOH
C BEOyIIUM IUCUUIUIMHY MpernofaBaTesieM TeMe, OOCyKIAeHHe Xona pa3padoTku jnabopaTopHOi
paboThI BCeW rpynrmoil myTéM COBMECTHOTO IMOTPYKEHUS B MpOoOJIEMHOE TOJie PelraeMoi 3a1auH,
T.€. BKJIIOUEHUS B €IMHOE TBOPUECKOE MPOCTPAHCTBO U MPETIONABATENS U BCEX CTYAEHTOB IPYIIIHL;
Humepnem-xongpepenyuu;, opranu3anns BHEAYAUTOPHBIX 3aHATUH MO MPENJIOKEHHON CTyAEHTaMH
TEMAaTHUKE U TUCKYCCUR);

— HpUMeHeHUe MyTbmumeoua mexnono2uii (MpoBEACHNE JIEKIIMOHHBIX U JJAOOPATOPHBIX 3aHATUHN C
NPUMEHEHHEM KOMITBIOTEPHBIX TPE3EHTAUUH ¢ JEMOHCTPALMOHHBIX POJUKOB C IOMOIIBIO
MPOEKTOPA);

— case-study (momyueHHe IJIsI BBIOJHEHHS CaMOCTOSITENbHOH palOOThl Y4eOHBIX KEHWCOB C
MOCTAHOBKOH 3a7a4y W riyOOKON mpopabOTKONW METOIUKH M TEXHOJIOTHU UCCIIeHOBaHUsS TpeOyemoi
UH(POPMALIMOHHONW CUCTEMBI);

— MacTep-Kjacchl (JEMOHCTpalusi Ha JaOOpPaTOPHBIX 3aHATUSAX NPUMEHEHHUsS TPUEMOB,
TEXHOJIOTUH, MEMOO08 pa3padomxi HPoeKmos Ha KOHKPETHBIX 3a1a4ax;

— TEXHOJOTHMs pAa3BUTUSl KPUTHYECKOrO MBIIUICHUS (Pa3BUTHE Y CTYACHTOB HAaBBHIKOB
KPUTHYECKOH OLIEHKH PE3YyJIbTaTOB OLICHKH IMPOEKTOB).

JUis nui ¢ OrpaHUYeHHBIMH BO3MOJKHOCTSIMH 3I0POBbSI MPEIYCMOTPEHA OpPTaHM3aLIns
KOHCYJIBTAIMHA C HCIIOJIb30BAHUEM JIEKTPOHHOH MOYTHL

4. OueHoYHbIe CPeACTBA AJISI TEKYIIero KOHTPOJISI YCNeBAeMOCTH M NMPOMeXKYTOUYHOI
aTTeCTALMH.
4.1 ®oHA OLEHOYHBIX CPEACTB AJIS POBEACHHS TEKYIEro KOHTPOJIS.

Bonpochbl Ajist caMOKOHTPOJISI K pa3aey «OCHOBBI yIIpaBJIeHHsI IPOEKTAMU»

KakoBbl 065acTi mpUMEHEeHUsI IPOEKTHOTO MEHEIKMEHTa 1 YTO 1a€T €ro MpUMeHEeHHe?
HaszoBuTte OCHOBHBIE ONpENEeHUs] IPOCKTA U €r0 TNIaBHbIEC TPU3HAKU.
HaszoBuTe OCHOBHBIE TUIBI U BUABI IPOEKTOB U AANTE X KPATKYIO XapaKTEPUCTHUKY.
HazoBute ocHOBHBIE (PAKTOPBI ONMMIKHETO U NaJbHETO OKPYKEHHS TPOEKTOB.
HazoBute rnaBHble pakTOpbl BHYTPEHHEH CpEIbl MPOEKTA.
HazoBute OCHOBHBIX CTEHKXOJIAEPOB MPOEKTA M MPOKOMMEHTHPYHTE MX (PYHKLIUH.
Haiite onpeneneHus Uen U 3a7a9 MPOEKTa U OOBSICHUTE UX OTIHYHE.
Uro 03HaYarOT PyHKUHNOHAIBHOCTD U ONEPALMOHANIBHOCTD 1IeNei?

9. MoryT au uenu MeHSIThCS B XONI€ pean3aluu MpoeKTa?

10. Kak onpeaensroTcs: Leu npoeKTa’?

11. Kaxossl TpeboBaHMS K ONMCAHUIO LI mpoeKkTa?

12.  [aiite onpeneneHrue NPOEKTHOIO MEHEI)KMEHTA.

13.  Ha3oBuTe 1 MPOKOMMEHTHPYHTE NeBATh PYHKLIUH MPOSKTHOTO MEHEIKMEHTA.

14. Ha3oBute TuUnmuHble (Da3bl KM3HEHHOTO IUKJIA MPOEKTa M NPOKOMMEHTUPYHTE HX
conepskanue. Uro Takoe 00JIaCTh NOMYCTUMBIX pPeIIeHui mpoeKTa?

15. Ha3oBure KpUTEpUH YCIEIIHOCTH YIIPABIECHUs IPOEKTOM U IPOKOMMEHTUPYHTE UX.

16. Yto maet ayist MPAKTHUKU UCTIOIB30BAHUE METOIOJIOTUH YITPABJICHHS TPOEKTaMuU?

17. Ha3oBuTe THMUYHBIC OIIUOKH B MPAKTHUKE BBITOJHEHHS TPOEKTOB.

18. HasoBuTe THMUYHBIC TPUYHHBI TPEBBIIIEHUS CPOKOB U OIO)KETOB MPOEKTOB.
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19. Kakosel, Ha Bam B3rsA, BO3MOXHBIE MNPAKTUYECKHUE IIaru [Jisl  IOBBILICHUS
YCHELHOCTH MTPOEKTOB?

20. OxapakTepu3yWTe TMEPCIEeKTUBbI CO3MaHHUS COBPEMEHHOW TEOPUHM MPOEKTHOTO
MEHEI)KMEHTA.

21. B ueM pasHuLa B yIpaBIeHUN NOPTHETSIMH, TPOTPAMMaMH U OTAEIbHBIMU POCKTAMU?

22. VYmnpasnenue MNpPOEKTaMU KaKk [OUCLUIUIMHA BO3HUKJIO B IEPUOA  MacCOBOIO
CTPOUTENBCTBA 1OPOT PUMOM B MepBOM CTOJIETUH HaIleH 3pkl (a / HeT).

23. VYmnpasieHue NpOEKTaMHU Kak JUCLUIUIMHA BOSHUKJIIO B CBSI3U C BO3POCIIEH CIIOKHOCTBIO
MPOEKTOB (1a / Her).

24. Kpurepuu ycrexa MpoeKTa YCTAHABJIMBAIOTCS IO €ro CTapTa W Aajiee He MOTYT OBbIThb
U3MEHEHHI (1a / HeT).

25. DBOJBIIMHCTBO NMPOEKTOB UMEIOT SICHbIE KPUTEPHUH YCIIeXa, BbIPA’KEHHbIE B MapaMeTpax:
a) BPEMEHH U CTOMMOCTH; O) KadyecTBa M CTOMMOCTH, B) BPEMEHH U KadecTBa, I') BPEMEHH,
CTOMMOCTH U KauecTBa.

26. Tunmu4HbIM THPUMEPOM TPOEKTA SBISIETCS: a) W3TOTOBJIEHHE aBTOMOOWIS, O)
COOpPYKEeHHE 3[IaHUs; B) IPOU3BOACTBO 0OOEB; T') BCE TPU.

Bonpoch! u 3a0aHus1 AJIsI CAMOKOHTPOJISI K pa3aeny «IlnanuposaHue u pazpadoTka npoexkra»

ITouemy u korna HeoOXOMMMA CHEIMANIbHAS OPTAHU3ALIHSI TPOEKTA?
HazoBute ocHOBHBIE (POPMBI OPraHU3aLMH IPOESKTOB.
KaxoBbl JOCTOMHCTBA U HEAOCTATKU YUCTO MPOEKTHON OpraHu3aluu’?
HazoBure 10cTOMHCTBA U HENOCTATKU MEHE’)KMEHTA BJINUSHUS.
HasoBure 1ocTOMHCTBA U HEAOCTATKU BBINOJIHEHUsI IPOEKTOB B JIMHUH.
KaxoBpl JOCTOMHCTBA U HEOCTATKH MaTPUYHON OpraHU3aluy MPOEKTOB?
Opranuszanys HaA30pa Hall IPOEKTaMU.
Buael nokposuTenei NpoekTa U Moyib3a OT HUX.
. OcHoBHbIe TpeOOBaHUS K PYKOBOIUTEIO MPOCKTA.
10.  OcHOBHBIE 3a/1a41 PYKOBOIUTEJISI TPOCKTA.
11. MoryT a1 uenu pyKoBOAUTENs MPOEKTAa PACXOAUTHCS C LIENAMU ITpoeKTa’?
12. JlomkeH 1M pyKOBOAMUTENb MPOEKTa NPUHUMATb HEMOCPEACTBEHHOE y4acTHe B
BBITIOJTHEHHH OTIEJIBHBIX PabOT MO MPOeKTy?
13.  Kaxkue Buabl KBaTU(pUKALMH BAXKHBI U1 PyKOBOIAUTENSI MPOEKTa?
14.  JIoCTOMHCTBA U HEAOCTATKU MPOEKTHBIX I'PYMIL.
15. Ot gero 3aBucHUT 3¢ HEeKTUBHOCTb PaOOTHI MPOEKTHOM IPyTIITbI?
16. Jlns 4ero mpoBOIUTCS CTAPTOBOE COOpaHUe UCTIONHUTENEH mpoeKkTa?
17.  OcHoBHbIE (pa3bl IPOEKTA U HX COAEPIKAHUE.
18. Tlouemy HEOOXOAMMO CTPOTO MPUAEPIKUBATHCS MOCIEIOBATEIBHOCTH BbITIOIHEHUS (a3?
19. MeHemKMEHT NPOEKTOB W MEHEIKMEHT (PYHKIIMOHAIBHOTO MOAPA3IENICHHs] B3aUMHO
UCKJTFOYAIOT PYT APYra M HE MOTYT CYLIECTBOBATh NMapauIeIbHO B OAHOM OpraHu3auuy (1a / HeT).
20. PykoBomuTenu MpoeKTOB OOBIMHO UMEIOT OOJIbINE BIACTH U OOJiee BBICOKHI CTATyC, YeM
pykoBoauTeny (yHKIMOHANBHBIX MTOAPa3AeIeHni (a / HeT).
21. C no3uuuii npeanpusTHs yCIieX MPOeKTa MO CPABHEHHUIO C YCIEXOM (PyHKIHMOHAJIbHON
JesITeIbHOCTH OOBIYHO: a) OoJiee BaskeH; 0) MeHee BaXKEH, B) PAaBHO3HAYEH, ') 3aBUCHUT OT CIy4asl.
22. BnpacTe NOpPOEKTHOrO MEHEIXKepa IO CPaBHEHMIO C  BJIACTBIO  PYKOBOAUTEJNSA
(YHKLMOHATBPHOTO MOApa3AeieHnss OObIMHO: a) Oounblie; ) MEHbIIE, B) OOWHAKOBA; T') 3aBUCHT OT
00CTOSATENBCTB.
23. B 4MCTO MPOEKTHOW OpPraHU3alHU CUCTEMa KOMMYHHKAITMHU TIPOeKTa OoJiee mpocTa, YeM
B (PYHKLIMOHAIIBHON U MaTpU4IHOM (1a / HET).
24, B MaTpu4HON OpraHU3aLUOHHOW CTPYKTyp€ BJIACTb PYKOBOAUTENS MPOEKTa IO
CPaBHEHHUIO C BJIACTHIO (PYHKIIMOHAJIBHOTO PYKOBOAUTENS: a) OoJbliie; O) MEHbINE, B) OJJUHAKOBA.
25. @DyHKUUU NPOEKTHOTO MEHEIKEepa B MATPUYHOM CTPYKType MO CPABHEHUIO C APYTUMU
TUTIAMH CTPYKTYP: a) OoJiee CIO0XKHBI, O) MEHEe CJIOXKHBI, B) HE 3aBUCST OT THUIA CTPYKTYPHL.
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26. MynbTUANCUUIUIMHAPHBIE KOMaHABI MPOEKTOB OOBIMHO paboTaroT Oonee >¢ddexTrBHO
(ma / mer).

27. Uro MOXET CIy’KUTh MPUMEPOM MATPUYHON OPTaHU3ALMOHHON CTPYKTYPHI IPOSKTOB: a)
¢byrbonpHas komanaa, 0) pakyapTeT YHUBEPCUTETA, B) HAyUYHO-UCCIEAOBATENbCKAs 1abOpaToOpus;
r) oTAen o0JacTHON aAMUHUCTPALIIH.

28. B kakoM mopsiAKe CleAayeT IOCTaBUTb CTAJAWM PA3BUTHUS KOMAaHIbI MpPO-EKTa: a)
BO3MYILICHHE, HOpManm3anus, (opmupoBanue, (yHKIUOHUpOBaHHE, ©O) QdopMHUpPOBaHHUE,
BO3MYILIECHHE, HOpManu3auus, (YHKIMOHMPOBaHWE, B) (opMHpOBaHHE, (PYHKIMOHHPOBAHUE,
BO3MYIICHUE, HOPMATU3ALIHS.

29. ®opmajbHasi KOMMYHUKALUS B TPOEKTe OoJiee BaskHA, yeM HeopMabHas (1a / HeT).

30. KoMMyHHKalUU B IPOEKTHON KOMaH/1€ MOTYT OBbITh: a) BHYTPEHHUMHU, O) BHEIIHIMH;, B)
dopmanbHEIMU, T) HEQOPMANbHBIMH, 1) BCEMH IEPEUHUCICHHBIMH, €) HEKOTOPbIMU U3
NePEYHCIICHHBIX.

31. KoH}uKT B MPOEKTE BCETAa BPeAeH U ero cienyer usbderars (qa/Her).

32. Hmeercss HENOCPENCTBEHHAasl CBsI3b MEXAY COCTOSSHUEM  KOMMYHHUKAIMM U
BEPOSITHOCTBIO IECTPYKTUBHBIX KOH(QJIMKTOB (71a / HET).

33. Haubonee BaxkHBIM (PaKTOPOM ycrexa / Heycrexa MPOeKTa SIBJISIFOTCS] WJICHBI KOMAaHIbI
npoekTa (a / HeT).

34. OOcyaoure nOCTOMHCTBA, HEOOCTAaTKH W OO0NACTH NPUMEHEHUs HIDKECIEeOYIOINX
BAPUAHTOB BKJIIOYEHHs] PaOOTHHKA B KOMAaHAy IPOEKTA: &) M3JIaraeTcst COAEp KaHHWe NMPOEKTa U
UHIMBUAYYMY TIpejiaraeTcst MpUHATh B HeM ydactre. OH BOJICH COTJIACUTBHCS MIIM OTKA3aThCs, TIPU
5TOM HHUKaKHX BOIPOCOB HE 3aJaercs; 0) MHIWBUAYYMY TOBOPST, YTO OH OyIeT BKJIIOYEH B
KOMaHay mnpoekTa. OQHAKO eMy Mpensiaraercsi BbICKa3aTb CBOM COMHEHUsS U Bo3paxeHus. JlroOas
CYIIECTBEHHAs NPUYMHA, KOTOPYIO OH NPHUBOIUT, TO3BOJISIET €My OTKA3aTbCsl OT YYaCTHS, B)
WHIMBUAYYMY TOBOPSIT, YTO OH BKJIOYEH B KOMAaHAy MpOeKTa. TOJBKO BEChbMa CYIIECTBEHHBIC
JMYHBIE WM KapbePHbIE COOOpaKeHUsI MPUHUMAIOTCS KaK TPUYMHA JJIT OCBOOOXKIEHHUS OT pabOThI
B KOMaHJE IpOEeKTa, I') HHAUBUAYYM BKJIIOYAETCS B KOMaHAy IPOEKTa TaK e, Kak 3TO
npoucxoamwno Obl TMpU  BBINIOJHEHUH JEOOOH apyrodi  paborel.  ToNbKO Upe3BbIYAiHbIE
00CTOSTENBCTBA MOTYT OBITh MPUUMHOMN JIJIST OTKA3a.

35. B 4ewm cMmbICH AeneHus TpoeKTa Ha (a3bl?

36. TloueMy mpu BBIIOJHEHHH MPOEKTOB, MPENyCMATPHUBAIOIINX CO3JAHHE MaTEPHAIbHBIX
00BEKTOB, HEOOXOAMMO YUHUTHIBATH TOJHBIN LIUKJI )KU3HU CO371aBAE€MOr0 MPOAYKTa?

37. Ha3oBuTe OCHOBHBIE yCJIOBHs OOECIIEUEHHUs] yCrexa KOJUIEKTHBHOH pPabOThl KOMaHIbI
NPOEKTA.

38. TlouemMy HEOOXOAMMO TINATENBHO IJIAHUPOBATH MPOEKTHI?

39. Conep>kaHue TIAHUPOBAHUS TIPOEKTA.

40. Yro B ruiaHe MpOEKTa MOXKET MEHSATHCS M YTO TOJDKHO OCTABATHCS CTAOMIIbHBIM?

41. UYro Taxkoe CTPYKTYPHBIH MJIaH NpoeKTa?

42. CrTpyKTypHBIHA IUIAaH TPOEKTa mpencrasisier codoit: a) dopmy kontpakra, 6) dopmy
IUIAHA BPEMEHHU BBITIOJTHEHUs NMPOEKTa, B) KOMIUIEKT ONMHMCAHWHA HHIUBUAYAJbHBIX padoT ams
CYOKOHTPAKTOPOB; I') KOMIUIEKT padOYMX MAKETOB MPOEKTA.

43. Kaxkue TpeboBaHMs NPEOBABISIOTCS K HUXKHEMY ypoBHIO netanu3anuu CIIIT?

44.  OcHoBHble MpUHLUIBI CTpykTypusauuu CIIIL

45. Moxert nu CIIII paccmaTpuBaThesl Kak OpraHurpamma npoexra?

46. CTpyKTypHBII TUIaH TPOEKTa SIBJSIETCS OCHOBOM JUIA IUIAHMPOBAHUS: a) BPEMEHH; O)
U3JEePKEK, B) CONEPKAaHUS W KadecTBa paboOT, T) CHUCTEMBbl KOHTPOJIS, ) BCEro
BBILIETIEPEUHCIEHHOTO.

47. Jaiite onpeneneHnue OTASNIBbHON paOOThI MPOEKTA.

48. Kak cocrasisiercs CIUCOK padoT mpoekTa?

49. IlosicHuTe NPUHLNI CETEBOrO MIAHUPOBAHUS.

50. Ha3zoBuTe OCHOBHbIE Pa3HOBUHOCTHU CETEBBIX IIaHOB. UeM oHM oTiHnyaroTcs?
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51. OObsAcHUTE cOmepKaHUE TEPMHUHOB «paHHee Ha4dano padoTbly, «paHHUH KOHeN
paboThI», KIMO3HEE HA4aJIO PadOThD», MO3IHUH KOHEL paboThIy.

52. Kak moHMMaTh CyMMapHbIH 1 CBOOOMHBIH pe3epB BpEMEHH PaOOThI.

53. Yro Takoe KpUTUYECKHU MyTh IMPOeKTa?

54. Hepocratku 1 npoOJIeMbl CETEBOTO INIAHUPOBAHMUSI.

55. TlmaHupoBaHHE BPEMEHH MPOIOJIKAETCS IO 3aBEPIISHUS IPOeKTa (1a / HeT).

56. IlnanupoBaHWE BpPEMEHH BBIMIOJHEHUS IMPOEKTA, KaK MPABHJIO, BBIMOJHAETCS: a) 10
3aKJIFOYEHHsT KOHTPAKTA; 0) MOCie 3aKIF0UYEHUSI KOHTPAKTA, B) A0 M IOCJE 3aKJIIOUEHHUs] KOHTPAKTA,
I') 10 U MOCTIE 3aKIIFOYeHNS] KOHTPAKTA U B TEUYCHHUE BCETO KU3HEHHOT'O IIUKJIA MPOEKTA.

57. Tpad / Tabnuma mMOCIEAOBATEIHPHOCTH pPadOT MO CYINECTBY NPEACTaBisieT COOOM
CTPYKTYPHBIA TUIAaH TPOEKTAa, MEPEeCTPOCHHBbI B COOTBETCTBHUU C IOCJIEAOBATENIBHOCTBIO HX
BBITIOJTHEHUS (1a / HET).

58. CymecTByeT €JUHCTBEHHBIH METON TUIAHUPOBAHUS BPEMEHH — METOJ KPUTHYECKOTO
nyTH (1a / Her).

59. TIlnan mporecca BBIMOJTHEHUs MPOEKTA SIBJISIETCS: a) pacueToM Haubosee 3(Gp¢deKTUBHOTO
UCTIOJIb30BAHUST PECypCOB MpoekTa;, O) ommcaHueM Haubojee JIOTMYHOH MOC/IEAOBATEIbHOCTH
BBITTOJIHEHHS padoT, MPEeAyCMOTPEHHBIX CTPYKTYPHBIM ILUIAHOM MPOEKTA; B) TUIAHOM BBIPABHUBAHHUS
3arpy3Ky pecypcoB MPOEKTA; I') PACIETOM KPUTHYECKOTO Iy TH MPOEKTA.

60. Ilman mnpouecca BBIMOJHEHHS MPOEKTa MOXKET ObITh. a) YHCTO JIOTUYECKHM; O)
OTpeneNsieMbIM HATMYUEM PECYPCOB; B) TEM M JPYTUM, I') HHBIM.

61. Meron KpPUTHYECKOTO MYTH MPUMEHSETCA TOrAa, KOrjaa IPOAOJIKUTEIBbHOCTU
OTHENBbHBIX PAabOT U3BECTHBI U3 CTATUCTUKU WU OMbITA (1a / HET).

62. Meron PERT sBnsercs BEpOSTHOCTHBIM MOAXOAOM K IUJIAHUPOBAHUK) BPEMEHU U
MPUMEHSIETCS, KOTJa TPOIOJIKUTENBHOCTD OTACNBHBIX padoT Hen3BecTHA (1a / HET).

63. TIpoekT MOKET UMETh TOJBKO OAMH KPUTUYECKHUH MyTh (1a / HeT).

64. B meromax CPM u PERT kputnueckuii myThb siBIsieTCS: a) Haubosee KOPOTKUM IyTeM;
0) HanboJsee NTMHHBIM IyTeM; B) HanOoJiee AEUIEBbIM IyTEM; T') IIyTeM, KOTOPbII HE MOXKET OBITh
COKpAIIEH.

65. TlepemnmaHupoBaHWE TPOEKTAa HEOOXOAMMO TOJBKO TIPU BHECEHWHM W3MEHEHHH B
NMpeIKOHTPaKTHOH (ase (na / Her).

66. TexHuyeckue TpeOOBaHUS MPEACTABISIOT COOOW: a) OMHCAHHE BCEro TPeOyoMEerocs
obwvema pabor; 6) hopMy KOHTpPaAKTa, B) PEIJIOKESHIE HA TCHIED.

67. Ecau B NPOEKTHOM 3aJaHUM HE HA3BaHO OrPAHUYEHUE, MOXHO JIH CUHUTATh, YTO
TaKOBOTO HE CYLIECTBYET?

68. IlepermaHupoBaHUE MPOESKTA MOXKET MOTPeOOBATHCS. a) B MPEAKOHTPAKTHOW (asze; 0)
NIOCJIE 3aKIIFOYEHUSI KOHTPAKTA; B) B TEUEHUE BCETO KM3HEHHOTO LIUKJIA MMPOEKTA; T') IPYTOe.

69. AHamM3 CXKaTHs MPOEKTa MPEACTaBIseT cOOO aHaN3 B3aMMO3aBUCHMOCTU MEXIY: a)
00beMoM padoT U BpeMeHeM; 0) oObeMOM paboT M M3IEPIKKAMH, B) BpEMEHEM U H3/IEPIKKAMH; T)
apyroe.

70. IlnanupoBaHHE M KOHTPOJb H3JEPKEK MOIYT OCYILNECTBISITbCA BHE IJIAHUPOBAHUS
BpeMeHHU (1a / HeT).

71. Tlnan uzmepskek 3TO TO ke, 4TO U OIOJKeT mpoekTa (1a / HeT).

72. Tlopsimok COCTaBJICHUSI MAaTEPUATBHOIO U PECYPCHOIO MJIaHa MPOEKTa.

73.  CMbICJI HHTETPUPOBAHHOIO IJIAHUPOBAHUS.

74.  OcHoBHas mpobyiemMa MOArOTOBKH IIJIAHA H3EPIKEK.

75.  OCHOBHBIE 3a/1a4H TIJIaHA U3EPIKEK.

76. Ilopsinok COCTaBJICHMS IUIAHA U3AEPIKEK.

77. OcHOBHbBIE METOABI OLICHKH U3AEPKEK U UX CPaBHEHHUE.

78. B uewm pasHuna Mexxay 3QpQpeKTHBHOCTBIO U PE3YJIBTATUBHOCTBIO MIPOEKTa?

79. B kakoM ciy4ae MOXKET OKa3aThCs LeJeCOOOPa3HbIM YBEIMYUTD U3JEPKKH MPOeKTa?

80. OcHoBHbIe LIeU (PUHAHCOBOTO TUIAHUPOBAHUS TIPOCKTA.

81. 3nauenHue OroKeTa MPOEKTA.
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Tembl no0KIa00B KOH(pepeH-ceccuu nmo pasaeny «lIpaBosbie popmbl opranuzannu OusHeca
H pa3padoTKa NpPoeKTOB»

IIpaBoBbIe (OPMBI MHCTUTYLIMOHATIM3ALNH TPEATIPHHUMATENEH

JloroBopHOe perynpoBaHye MPOEeKTHOH eATeIbHOCTH

J1oroBOpBeI KOMMEPYECKOH KOHIIeCCUU U (ppaHuaii3uHra

JIoroBOpeI MPOCTOrO TOBAPHUILIECTBA U O COBMECTHOM JeATENbHOCTH

CoBpeMeHHbIE OpTaHU3aLMOHHO-TIPABOBbIE (POPMBI peaH3aliy BEHUYPHBIX

MHBECTULIMOHHBIX NIpoekToB B Poccuu

OcobeHHOCTH TOATOTOBKU MPOEKTOB, B OCHOBE KOTOPBIX JIEXKHT 3aKa3

OcobeHHOCTH TOATOTOBKM MPOEKTOB, B OCHOBE KOTOPBIX JIEXKUT HIEs

OcobeHHOCTH TOATOTOBKHM MPOEKTOB, B OCHOBE KOTOPBIX JISXKHUT MpodiieMa

Hekotopsle 0cOOEHHOCTH MOATOTOBKY U BBIIIOJHEHUST MEXTyHAPOIHBIX MIPOEKTOB.

0. MarepuanbHO-TEXHHYECKast MOATOTOBKA mpoekTa (MarepHanbHO-TEXHUYECKash OATrOTOBKA
npoekTa. 3akynku U nocraBku. CTpykTypa 3aiad MaTepUalbHO-TEXHUYECKON MOATOTOBKU
(MTII). Oprassl MaTepuagbHO-TEXHHYECKOTO obecrneuenusi. [loapsimHble TOPrU |
KOHTPAKTBHI).

11. Yopasnenue peanusanueil npoekTa: Y IpasieHe KOMMYHHUKALUAMU POEKTA,

12. Yopasnenue peanusanueii npoekta: KoHTponp peanmusauuu mpoekTa. YIpaBlIeHUE

WU3MEHEHUSIMH,;

13. YnopasneHue peanuzanuei NpoekTa: Y NpaBieHUE KaueCTBOM MPOEKTA,

14. Ynpasnenue peanusanueil npoekra: JIOrncTuka npoekTa U ynpasBieHUe KOHTPAKTaMHU

15. YnpasneHnue peanuzanueil npoekra: 3akpbiTie Npoekra. OCHOBHBIE IPOLEAYPHI.

MBS

=0 0~

Kputepuu oueHuBaHus yCTHOIO onpoca:
PasBepHyTBIi OTBET CTyIEHTa JOJDKEH MPENCTaBisATh COOOH  CBSI3HOE,  JIOTMYECKU
MOCJIEIOBATEIBHOE COOOINEHHEe Ha 3aJaHHYK0 TeMy, IIOKa3blBaTh €ro YMEHHE MNPHUMEHSTh
ornpenaesieHus], MPaBuja B KOHKPETHBIX CIIydasx.
Kpurepun onennsanus:
1) NOTHOTY ¥ MPaBHIBHOCTH OTBETA,
2) cTeneHb OCO3HAHHOCTH, TOHUMAHUS H3Y4E€HHOTO;
3) s13pIKOBOE OPOPMIIEHHE OTBETA.
OneHKa «OTJIMYHO» CTaBUTCSA, €CIH CTYIEHT IOJIHO M3JlaraeT Martepuan (OTBE4aeT Ha BOIPOC),
JaeT TPaBHJIBHOE ONpEAENCHHEe OCHOBHBIX IOHATHH, OOHApyKMBaeT NOHMMAaHHE MaTepuaa,
MOXeT OOOCHOBAaTh CBOM CY)KICHHs, NMPUMEHUTHh 3HAHUS HA NPAKTHKE, MPHUBECTH HEOOXOIMMBbIE
NpUMEpPbl HE TONBKO U3 y4eOHUKa, HO M CaMOCTOSITEJIbHO COCTABIICHHBIE, HM3JIaraeT MaTepHal
MOCJIEI0BATENBHO U MPABUJILHO C TOYKHU 3PEHUSI HOPM JIMTEPaTyPHOTO SA3bIKA.
O1ueHKa «X0poIo» CTAaBUTCS, €CIIM CTYJEHT JIaeT OTBET, yIOBJICTBOPSIOLINNA TEM K€ TpeOOBaHUM,
YTO U JUJIsl OLEHKU «OTJIMYHO», HO AOMycKaeT 1-2 ommOKH, KOTOpBIE CaM K€ HCIpaBisieT, U 1-2
HEIo4YeTa B MOCIEeIOBATEIBHOCTH U SI3bIKOBOM O(OPMIIEHHH U3JIaraeMoro.
OneHKka «yIOBJIETBOPUTEIBbHO» CTABUTCSA, €CIM CTYASHT OOHApPYKMBAEeT 3HAHWE WU TOHMMAaHHUE
OCHOBHBIX IOJIOXKEHUH JaHHOW TE€MbI, HOT M3J1araeT MaTepuall HelOJHO U I0MyCKaeT HETOUHOCTH B
OTIpeNeNIeHUH MOHITUH WU (POpMyTHPOBKE NMPABUII,HE YMEET JOCTATOYHO IIIyOOKO M JOKA3aTENbHO
00OCHOBATh CBOM CYKI€HUS M IIPUBECTH CBOU MPUMEPHI; U3JIaraeT MaTepHrall HeImoCIeI0OBaTeIbHO U
JOIYCKAeT OMIMOKH B SI3bIKOBOM O()OPMIIEHUHN U3J1araeMoro.
OneHka «HeyI0BJIETBOPHTEIbHO» CTaBUTCS, €CIHM CTYyIEHT OOHApyKHWBaeT HE3HaHHWE OOJbIIeH
YaCTH COOTBETCTBYIOLIETO BOMPOCA, JOMYCKAET OUTHOKH B (POPMYIIMPOBKE OIPENEIIEHUI U TPaBUIL,
UCKQKAIOIINE X CMBICIH, OECTIOpsAOYHO M HeYBEPeHHO n3naraetr Marepuai. OueHka «2» oTMedaeT
TaKhe HEJOCTaTKU B IOATOTOBKE, KOTOPbIE SIBISIOTCS CEPbE3HBIM IMPENSTCTBHEM K YCIEIIHOMY
OBJIQJIEHUIO OCJIENYIOIINM MaTepPHAIOM.
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Kputepun oueHuBanus coodmeHnus (10Kj1aaa):

OueHka «OTJIMYHO» BBICTABISETCS CTYAEHTY, €CJIM COAEpIKaHHWE JOKJaZa COOTBETCTBYET
3asBJICHHON B Ha3BaHUM TEMATUKE, HOKJIaA HMEeT 4YETKYH) KOMIIO3ULIMIO U CTPYKTYpy, B
COIEpP’KAHUN OTCYTCTBYIOT JIOTUYECKHE HAPYIICHHS B MPENCTaBICHUH MaTepuala;, cooOLIeHHe
NpenCTaBisieT CcOOOH CaMOCTOSITENIbHOE HCCIENOBAHHE, IPEACTaBIeH KAadeCTBEHHBIN aHAJIN3
HAMJIEHHOTO MaTepuaia, OTCYTCTBYIOT (paKThI IUIaruaTa.

OueHka «XOpoOmIO» BBICTABISIETCS] CTYIEHTY, €CJIH COMAEpXKaHWE J[OKJIaJa COOTBETCTBYET
3asiBIEHHOH B HA3BAHUM TEMAaTHKE, COOOIIEHHE MMeeT YETKYI0 KOMIIO3ULIUI M CTPYKTYPY; HO B
COACPKAaHUU NPUCYTCTBYIOT OTACJIBHBIC JIOTUYCCKUEC HAPYLICHUA B NPCACTABICHUN MaT€pHalia,
TOKJIaJ IPEACTaBIsAeT COOOH CaMOCTOSATENIbHOE UCCIeIOBAHNE, IIPEICTABICH KaUYeCTBEHHBIN aHAIN3
HAMJIEHHOTO MaTepuaia, OTCYTCTBYIOT (paKThI IUIaruaTa.

OueHka «yAOBJIETBOPHTEIBbHO», €CJIN COMIEPXKAHME [OKJIaJa HE COOTBETCTBYET 3asBICHHOH B
Ha3BaHUU TECMATHKE 110 OTACJIBHBIM IO3HIUAM, B LCJIOM AOKJIad HUMECT LIéTKy}O KOMITIO3UIIHUIO U
CTPYKTYPY, HO B COAEPKAHUU €CTh JIOTHUYECKUE HAPYILIEHNUS B NIPEACTABIEHUU MaTepualia, B LEIOM
TOKJIaJ] MPEeNCTaBIsieT OO0 CaMOCTOSITENbHOE HNCCIIENOBAHUE, MPEICTABIECH aHAJIN3 HAaWIeHHOTO
MaTepHala, OTCyTCTBYIOT (DaKThI IJiaruara.

OLIeHKa CHEYAOBJICTBOPHUTEJIBbHO», €CJIN COACPNKAHHUE NOKIaAa HE COOTBCTCTBYET 3asIBJIEHHON B
Ha3BaHUU TEMATHKE.

Kpurtepumn oueHnBanus BbINOJHEHHS JIA00PATOPHBIX PadoT:
OlleHKa «OTJMYHO» BBICTABJSIETCS CTYAEHTY, eciu. O(GopMmiieHHE U COAep)KaHHE OT4YeTa 10
nabopaTopHOil paboTe COOTBETCTBYeT TpeOOBaHUSIM K O(OPMIICHHIO, BBITIOJHEH MPABHIIbHBIN
otOop wuHpOpPMAIMK, YCTAHOBJIEHA JIOTMYHOCTh CTPYKTYPBI, MpPEIACTaBlieHA XapaKTEPUCTHKA
3JIEMEHTOB B KpaTkod (opme; mpuUCyTCTByeT Hajmuume 0000maromero (CHCTeMaTU3UPYIOIIEro,
CTPYKTYPHUPYIOLIETO, CPABHUTENLHOIO) XapakTepa u3jioxkeHus: nadpopmannu; pabora opopmieHa u
NpEeOCTaBieHa B YCTAHOBJECHHBIA CPoK. CTyneHT BBIMOJHMI paboTy Oe3 omudOK U HEeJOYEeTOB,
IOMyCTUJI He OoJiee OHOTO HeoYeTa.
OlleHKa «XOpOIIO» BBICTABJAETCS CTYAEHTY, €Cii. OpOpPMICHHE W COMAEpKaHWEe OT4eTa IO
naboparopHoii paboTe COOTBETCTBYeT TpeOOBaHUSIM K O(OPMIIEHUIO;, BBINOJHEH TPABHIbHBIN
otOop wuHpOpPMAIMK, YCTAHOBJIEHA JIOTMYHOCTh CTPYKTYPBI, MpPEIACTaBlieHA XapaKTEPUCTHKA
3JIEMEHTOB B KpaTkoil (opme, OTCyTCTByeT Hajuuue 0000maromero (CHCTeMaTU3UPYIOIIETO,
CTPYKTYPHUPYIOLIET0) Xapakrepa usjioskeHus: nHpopmanmu, padora opopmiieHa U MPEAOCTaBICHA B
yCTaHOBJIEHHBbIH CPoK. CTyOeHT BBIMONHWI pabOTy MOJHOCTBIO, HO JOMyCTHJI B Hell He Oosee
ofHO#1 HerpyOoii OLIMOKHU U OHOTO Hemo4eTa, WiK He Oosiee ABYX HEJOYETOB.
O1leHKa «HEYJTOBJIETBOPHUTEJBbHO» BBICTABJISIETCS] CTYAEHTY, €Ciu paboTa He BBIMOJHEHA WIIH
COEPIKUT MaTepUas He MO BOIPOCY.
Bo Bcex octanpHbIX cliydasx paboTa OLEHHBAETCS HA «yAOBJIETBOPUTEIHLHO».

4.2 ®oHJ OLEHOYHBIX CPEACTB AJIS1 IPOBEACHHS MPOMEKYTOYHOM ATTECTALIUH

3aveTHO-3K3aMeHALIHOHHbIE MATEPHAJBI AJIsl IPOMEKYTOYHOM aTTecTAUMH (3a4eT)

CTyneHT mosyuaeT «3a4eT» Mo Kypcy, €CIIM OH aKTUBHO padoTai Ha 1abOpaTOPHBIX 3aHSITHSIX,
MOATOTOBMIT XOTsI ObI OHO COOOINEHME, YYacTBOBAN B paboTe TPyIIbI MO pa3padOTKe MPOEKTa, B
Npe3eHTald MPOeKTa, MOKa3ajd XOpOoIlWe 3HaHUs Marepuana B XOAe TeKylero ompoca. B
NPOTUBHOM Cjly4ae, CTYIEHT AOJUKEH CIAaTh TEOPETUUYECKHI 3a4UET MO BOMPOCAM.

1. TloHsiTHE )KU3HEHHOTO LIMKJIA MPOEKTA.
2. Ilonsatue Okpy>keHHUs NpoeKTa. IIpOEeKTHI U cTpaTerust KOMIAHUU.
3. Pecypcsl npoekTa. 3aTpaThbl IPOEKTA.
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4. JlnmuTtenbHOCTH poekTa. 3amaun, (asbl, BEXH MPOSKTa.

5. VYmpaBieHue MpoeKkTaMH B Pa3IMYHBIX OPraHU3ALMOHHBIX CTPYKTypax: (PYHKIHMOHAJIbHAs,
MaTPU4YHAsL, TPOEKTHAS.
6. Ponm y4acTHUKOB POEKTOB.

7. Cneunduka COCTaBlIeHMs IUIAHA MPOEKTA: MOCTAHOBKA LEJNeH, aHAJIN3 OCYI[ECTBUMOCTH
MIPOEKTA, HA3HAYEHUE MEHEKepa MPOEKTa, MOATOTOBKA Y CTaBa MPOEKTA.

8. @opmupOBaHHE CIUCKA 33714 MPOEKTA.

9. OmnpezneneHue NIUTENBHOCTH 3a/1a4 U 3aBUCUMOCTEN MEKIy HUMHU.

10. OToOpakeHue cymMMapHOH 3aa4u MPOEKTa.

11. IlnaHupoBaHue pecypcoB U co3faHue HazHadeHHil. OmnpenesreHHe CTENEHM BO3MOXKHOTO
Y4aCTHs PECYPCOB B IPOEKTE.

12. IlocTpoeHue ceTeBol AMarpaMMsbl U nuarpammel ['aHTa.

13. IloHsiTHE yIpaBIeHHsI CTOMMOCTBIO U (PMHAHCAMH MTPOEKTA.

14. ®akTOpHI, BIAUSIONINE HA CTOUMOCTD MpoekTa. PopMupoBaHue OOIKETa IPOCKTA.

15. Cragum mponecca ympaBieHUsT KaueCTBOM B IpoekTe. MeToapl o0ecredeHnss 1 KOHTPOJIS
KauecTBa B MPOEKTE.

16. AHanu3 KaJeHOAPHOTO IIaHA MPOEKTA.

17. Metone! kputudeckoro nytd u PERT — ananus.

OcHoBHbBIE KPUTEPHH OLIEHKH YCTHOIO 3a4eTa:

OLueHKa «3a4TE€HO» BBICTABJISIETCS] CTYACHTY, €CIIH:

— cBOOOIHO BJafeeT TEPMHUHOJIOTHEH M3 Pa3JIMYHBIX Pa3lesioB Kypca, Aemast OIUOKH WU
MPY HEBEPHOM YTMOTPeOICHUH TEPMIHA CaM MOKET UX UCIPABUTH;

— XOpOLIO BJAAEET BCEM COAEPKAHUEM, BUAMT B3aUMOCBS3U, MOXXET MPOBECTH aHAIM3,
COeNMHsIsI NPH OTBETE 3HAHUS U3 PA3HBIX PAa3fenoB, MOMYCTHMO. HE BCEraa Aenaer 3TO
CaMOCTOSITENTbHO O€3 MOMOIIH HK3aMEHATOpPa,;

— OTBeYas Ha BOIPOC, MOXeT ObIcTpo M 0e30mHOOYHO MPOWIIFOCTPUPOBATH OTBET
COOCTBEHHBIMH MTPUMEPAMH, TOMYCTUMO: MPUMEPHI Yallle U3 UMEIOINUXCS B YIeOHBIX MaTepuaax;

— JEMOHCTPHUPYET pasu4yHbie (OPMBI MBICIUTEIBHON IESTENIbHOCTH. aHaJu3, CHUHTE3,
cpaBHeHMe, 00o0meHue u T.4. Biameer apryMeHTalme, rpaMOTHOH, JTJAKOHHYHOW, TOCTYITHOW U
TOHATHOU PEYbIO;

— eciaW He MeHee 4YeM 2/3 TpenioKEHHBIX BOMPOCOB OLIEHEHBI KaK «IIOJHBIN» WU
KIPEUMYLIECTBEHHO MOJHBIN» OTBET U HET BOMPOCOB, OLEHEHHBIX KaK KBOIMPOC HE PACKPBITY.

OrueHka «He 3a4TeHO» — B MPOTUBHOM Clly4ae.

3adeTHO-3K3aMeHAILlHOHHbIE MATEPHAJIBI AJIsl IPOMEKYTOUYHOI aTTecTaunu (IK3aMeH)

IToHATHS «IPOEKT» U KYNpPaBIEHHE TPOESKTOMY.
Mertononorust ynpasieHUs! IPOEKTaMu.
CucTeMHBIN MOAXO K YIPABICHUIO IPOEKTaMU.
IIpoueccel ynpasieHHUs: IPOEKTaAMHU.
Knaccuukauus npoexkTos.

Llenu npoekra.

OxpyskeHue npoexTa.

Y4aCTHUKH POEKTA.

. Ilpouecc cTparernueckoro ynpaBiaeHHs.

10. Kpurepun otbopa npoeKToB.

11. )KuzHeHHBbII HUKJI POEKTA.

12. OpranuzanioHHast CTpyKTypa rnpoekra. O0uue moHsThs.

VRN N RN =
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13. Buapl OpraHM3alMOHHBIX CTPYKTYp YHPaBJI€HUS NPOEKTaMH B 3aBUCHUMOCTH OT CHUCTEMBI
B3alMOOTHOUIEHUH YYaCTHUKOB MPOEKTA.

14. Opranuszanusi MpOEKTOB B paMKax (PyHKLIMOHAIBHON CTPYKTYPBI KOMITAHUU.

15. Opranusanus NpoeKTOB MO0 MPUHLIUITY HE3aBUCUMbIX KOMaH]I.

16. Opranusaius NpoOeKTOB B MATPUYHOHN CHUCTEME.

17. TInaruposanue npoekra. Kparkuii 0630p.

18. Pa3zbuBka pabot mo sTanmaMm. OCHOBHBIE TPYIIBI B CTPYKTYpPE pachpeneseHus: paboThl MO

JTamnam

19. UuTerpuposanue

(WBS).
WBS ¢

OTBETCTBEHHOCTH.
20. KoMMyHUKaLMOHHBIN IJIAH MIPOEKTA.
21. IInanuposanue BpeMeHu. MeTo KpUTHYECKOrO MyTH
22. IInanuposanue Bpemenu. Meron AON.
23. IInanupoBaHue pecypcoB.
24. IInanupoBaHue U3TEPHKEK.
25. ®UHAHCOBOE MJIAHUPOBAHUE.
26. UcTouHNKY (UHAHCHPOBAHUS MPOEKTA.
27. Ilpouecc ynpasnenus: puckoM. UneHTrdukanms 1 OLeHKa PHCKa.
28. IIpunstue OTBETHBIX Mep Ha puck. [InaHupoBaHme cLieHapueB Ha Ciay4ail HENPEABUIAECHHBIX
00CTOSTENBCTB.

OpPraHU3alMOHHON  CTPYKTYpOH

KOMIaHuu. Matpuna

IIpumep 3x3aMeHALIMOHHOTIO OWJIeTAa MO AUCHHUILIHHE

DenepanbHOE rOCYAaPCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEKICHUE
BbIciIero odpasoBanus «KybaHCKull rocy1apCTBEHHBIN YHUBEPCUTET

Hanpasnenue noarorosku 27.03.01 — CtaHgapTusanys U METPOJIOTHS
Ksanudukamms (creneHp) — Oakanasp
Kadenpa maremMaTnieckoro MoaeInpOBaHUs

Hucuunumaa YIIPABJIEHUE NPOEKTAMUA

IK3AMEHAIIMOHHBIN BIUIET Ne 3

1. CucremHblll TOAXOM K YIIPABJICHUIO TPOEKTAMHU.
2. Tlnanmposanue npoekta. KpaTkuii 0030p.

3aBenyromuii kageapoit

B.A. babemko

OcHoBHbBIE KPUTEPHH OLIEHKH YCTHOI0 IK3aMeHa:

Kputepun IIkasa oneHuBaHUsA
COTJIMYHO» «XOpOILO» «YAOBJIETBOPUTEIBHO
»

Bnanenue CBoOonHo BrageeT Brnaneer repmunonioruesi, | Pegko ucnonbsyer

CHeLHalbHON | TEPMUHOJIOTHEN U3 aenasi OIUOKH, TIPU IIPU OTBETE TEPMUHBI,

TEPMHUHOJIOTH | Pa3JIMYHbIX Pa3fesioB HEBEPHOM YINOTPeOJICHUN | IOAMEHSET OTHH

el Kypca. caM MOXET UX UCTIPABUTD | MOHATUSI APYTUMHU, HE
BCEr/ia NOHUMas
pa3HULIBI

I'mybuna u JleMoHCTpUpyeT Xopo110 BiageeT BCeM OTBeyaeT TOJBKO Ha

MOJIHOTA IIPEKPacHOE 3HaHHE COJIEP’)KaHHUEM, BUAUT KOHKPETHbIH BONPOC,
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3HaHUA

MpenMeTa, COeTUHsIS PU

B3aHMMOCBA3HU, MOXKET

COCIUHACT 3HaAHUA U3

TEOPETHYEC | OTBETE 3HAHMS U3 PA3HBIX NPOBECTH AHAJM3 M T.I., | PA3HBIX Pa3JesiOB
KHX OCHOB pasznenos, nobaBsis HO HE BCEr7a IeJaeT 3T0 | Kypca TOJNBKO MPU
Kypca KOMMEHTAapHH, MOSICHEHHUS], | CAMOCTOSITETIbHO Oe3 HaBOZSIINX
00OCHOBaHUS MOMOIIY 3K3aMEeHaTOpa BOIIPOCAx
HK3aMEHATOpa
Ymenne OtBeuas Ha Bompoc, MOXxeT | MoskeT mompobpars C Tpynom MoxkeT
NPOWJLTIOCTP | OBICTPO U Oe30mnd0YHO COOTBETCTBYIOIIHE COOTHECTH TE€OPHIO U
UpPOBaTh NPOMJLTIOCTPUPOBATH OTBET | MPUMEPHI, Yallle 13 NPAaKTUYECKHE
TEOPETHYECK | COOCTBEHHBIMH IMPUMEPAMU | UMEIOINUXCS B YIEOHBIX | IPUMEPHI U3
Uil MaTepuan MarepHagax yueOHBIX
npuUMepaMu MaTepHalioB;
NpUMEPHI HE BCETAa
NPaBUJIbHbIE
JuckypcusH | JlemoHCTpUpYyET IIpucyrcTBytoT C tpyaom
BIC YMEHHSI paznu4Hble HOPMBI HEKOTOpbIE (POPMBI TPUMEHSIFOTCSI
(ecnm MBICITUTEIBHOM MBICITUTEILHOM HEKOTOpbIE (POPMBI
BKJIFOYEHBI B | IEATEILHOCTH: aHAJIH3, AeSTEeIbHOCTH: aHAJIN3, MBICITUTEILHOM
pe3yabTaThl | CHHTE3, CPABHEHHE, CHHTE3, CPaBHEHHE, IeSTEeIbHOCTH:
oOy4eHus) obobmenue u T.4. Bnageer | obobmenue u T.1. aHaJIU3, CUHTES,
apryMeHTaluewn, Xopowast apryMeHTalus, | CpPaBHEHUE,

TPaMOTHOM, JJAKOHUYHOM,
JOCTYITHOM U MOHATHOMN
PEeYbIO.

YETKOCTDb, JITAKOHUYHOCTDb
OTBETOB.

obobmenune u T. 1.
Cnabas
apryMeHTaIusI,
HapyIIeHHAs JIOTUKa
NPU OTBETE,
OITHOOOpa3HbIC
(OPMBI H3JT0KEHHST
MBICJIEH.

OueHouHble CpeACTBa AJisl MHBAJIMIOB U JIULl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS
BBIOMPAIOTCS C YUETOM MX UHIUBUAYAIBHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH.
— MpU HEOOXOAMMOCTH MHBAIMIAM M JIULAM C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI
MIPENOCTABIIETCS OMOJHUTEIBHOE BPEMsl U1l MOATOTOBKH OTBETA HA HK3AMEHE,
— TpU MPOBEACHUH TPOLIEAYPHI OLICHUBAHUS PE3yJIbTATOB OOYYEHHS WHBAJIUAOB W JIHI C
OTPaHUYEHHBIMU BO3MOXKHOCTAMM 3A0pPOBbs MNPEAYCMAaTPUBAETCS MCIOJIb30BAHUE TEXHUYECKHX
CpeAcTB, HEOOXOMUMBIX UM B CBSI3U C UX HHAMBUAYAJIbHBIMA OCOOCHHOCTSIMU,
— MPU HEOOXOIUMOCTH Uil OOYHAOLINXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3I0POBbBS U
MHBAJIMIOB NPOIIEypa OLEHUBAHUS PE3YJIbTATOB OOYUEHHUS IO AUCLUTUIMHE MOXKET MPOBOIUTHCS B
HECKOJIbKO 3TAIOB.
IIpouenypa oneHMBaHUS PE3yJbTATOB OOY4YEHHMs HHBAJIUAOB M JIUL C OTPAHUYCHHBIMU
BO3MOXKHOCTSIMH  3[OPOBbsSI 10 TUCHHIUIMHE (MOXIYJIIO) TPEAyCMATPUBAECT MPEIOCTaBICHUE
uHpopMaumu B (PopMax, aZaNnTUPOBAHHBIX K OrPAHUYCHHUSM WX 3I0POBbSI W BOCHPHUSATHS

uHpOpMaInu:

JInis UL ¢ HApYIIEHUSIMH 3PEHUST:
— B M€YaTHON (OpMe YBEITMYEHHBIM LIPUPTOM,
— B (popMe 3JIeKTPOHHOTO TOKYMEHTA.
JInst L ¢ HapyLIEHUsIMU CIIyXa:

— B miedaTHou opme,

— B (popMe 3JIeKTPOHHOTO TOKYMEHTA.
JInist UL ¢ HapyIIEHUsIMH OTIOPHO-IIBUTATEIBHOTO aIlapara;
— B miedaTHou opme,
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— B (hopMe 3JIEKTPOHHOTO TOKYMEHTA.
I[aHHbeI NEPECUCHb MOXKET 6bITb KOHKPETU3UPOBAH B 3aBUCUMOCTU OT KOHTHUHICHTA
00yHaromuxcs.

5. IlepeyeHb OCHOBHOM M AONMOJIHUTEJbHON y4ueOHOIl JHTepaTrypbl, He00X0AUMOIl AJs
O0CBOEHHS TUCHHUILIUHBI (MOYJIsI).
5.1 OcHoBHas iuTepaTypa:

1. 3y6 A.T. VYmnpasneHue mnpoektamMu: y4eOHMK W TPAKTHKYM U1 aKaJeMHYEeCKOTO
Oakanappuata. — M.: UsmatensctBo FOpaiit, 2015, 422 ¢.

2. Vupasnenwe mnpoekramu : y4eOHoe mocobwe / WM. Masyp, B.JI. IMamupo, HI.
Omnbneporre, A.B. IlonkoBHukoB, mox oOm. pen. MW Masypa, B.JI. Ilanupo— M.
OMET'A-JI, 2014. 959 c.

3. VYmopaBnenue mnpoekTaMu [DNEKTPOHHBIA pecypc]: y4eOHUK ®  TPAKTHKYM IS
akagemuueckoro Oakanmaspuara / A. W. bamamos, E. M. Porosa, M. B. TuxoHosa u 1p. ;
nop o6 pen. E. M. Porosoii. - Mocksa : FOpaiir, 2018. 383 c.
https://biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056

Jlns ocBOEHUs NUCLUIUIMHBI MHBAJIUAAMU U JMIAMH C OTPaHUYEHHBIMH BO3MOXHOCTSMU
3I0pOBBSI IMEIOTCS M3JAHHS B 3JIEKTPOHHOM BHJE B 3JIEKTPOHHO-OMONINOTEYHBIX cucTeMax «JlaHby
u «fOpafiT».

5.2 lonmoaHuTe/bHAS JUTEpaTypa:

1. IlpoexkTHoe (¢uHAHCHpOBaHHME H aHanmu3. y4deObHOe mocobme A OakamaBpuara W
MarucTparypsl : yuebHoe mocodue / M. A. @enorosa, 1. A. Hukonosa, H. A. JIkicoBa,
®dunancoBbli yH-T pu [IpaButensctse Poc. @enepanuu. - Mocksa: HOpaiit, 2015. 144 c.

2. OcHOBBI yIpaBJeHUs] IPOEKTAaMH B KOMIaHuu: ydeOHoe nmocodue / B. H. ®dyHTOB. - 3-€ W31,
nor. - CII6. [u mp.] : TTutep, 2012. 394 c.

3. PMBOK Guide 5rd Edition. PykoBoacTBO K CBOAY 3HAHMH MO YIPABICHHUIO MPOCKTAMH.
PMI, 2013.

4. YmpaBieHHe WHBECTHLHOHHBIMH IPOEKTAMH B YCJIOBUSIX PHCKA M HEONPENEJICHHOCTH
[DnexTponHbIi pecypc|: yueOHoe mocodue / Matseea JI. I'., A. }O. Hukuraesa, O. A.
Uepnosa, E. ®@. Illunanos ; MunoOpHayku Poccun, FOxHbIi (enepanbHblii yHUBEPCHUTET. -
Pocros /] : U3n-Bo KOxHOTO denepanpHOro yuusepcurera, 2015. 299¢.
http://biblioclub.ru/index.php?page=book&i1d=461935

5.3. llepuognyeckue u3xaHus:

www.uptp.ru — XKypnan «I[IpobreMbl TEOPUN U TPAKTUKH YIIPABICHUS
www.dis.ru/manag — XKypnHan «MeHemkMeHT B Poccun u 3a pyoeskom»
3. www.top-personal.ru — XypHan «YnpapieHue mepcoHaIoM»

N =

6. Ilepeyens pecypcoB MH(POPMALMOHHO-TEJEKOMMYHHKALIMOHHON ceTn «HTEepHeT», B TOM
YHCJIe COBPEeMEHHbIe MPodeccHOHAIbHBIE 0a3bl JAHHBIX U HH(OPMALMOHHbIE CIPABOYHbIE
CHCTeMbl, He00X0AHMBbIe J1JIs1 0CBOCHHSI AUCUMIIIMHBI (MOAYJI51).

1) @enepanbhblii  uMHGOpPMAUMOHHBIA (OHN TIO OOECNEUeHUI0 EOUHCTBA  HM3MEpPEHUN
https://fgis.gost.ru/fundmetrology/registry

2) Caiit Poccranmapra. Ctannaptsl U periaMeHTsl http:// www.gost.ru/

3) Caiir ®enepadbHOr0 areHTCTBA MO TEXHUYECKOMY PETyJIHUPOBAHUIO W  METPOJIOTHH
http://protect.gost.ru

4) Caiir Poccrannapra. HopmaTtusnas " TEXHUYECKas Oa3mI Ircu
https://www.gost.ru/portal/gost/home/activity/metrology/normandtech

18



5) UndopmanmoHHas cipaBoYHasi CHCTeMa HOPMATHBHO-TEXHHUYECKONW M MpaBOBOH HH(OpMaIum
TexskcnepT (HaUMOHAJbHbIE CTAaHAAPTHI, MPHPOIOOXPAHHbIE HOPMATUBHBIE TOKYMEHTBI)
www.cntd.ru

6) INonckosas mnardopma, odbeaunsromas pedeparuBabie 0a3bl JaHHBIX MyOJUKALMA B HAyYHBIX
JKypHaJlaX W MaTeHToB http://www.webofscience.com

7) bubmorpaduueckas u peeparusnas 6a3a qaHHbIX https://www.scopus.com

8) baza mannbix Hayunoii snextponnsbiii ondmmnorekn eLIBRARY.RU https://elibrary.ru/

9) CnpaBouno-npaBoBas cuctema «KoncynpranT [Lmrocy (http://www.consultant.ru)

10) DenepanpHas rocymapcTBeHHash HH(OpMALMOHHas cuctema «HarmoHanbHas 3JIEKTPOHHAS
oubmmorekay» https://H30.pd

11) ba3sl naHHBIX MUHHCTEPCTBA SKOHOMHYECKOTO passutust PP http://economy.gov.ru

12) baza otkpbIThIx naHHbBIX Pocuramonnropunra http://fedstm.ru/opendata

13) Poccust u Bcemupnast ToproBasi opraHuzanuss wWww.wio.ru

14) IlpuopuTeTHbIE HALMOHAJIBHBIE TIPOEKTHl WWW.T0st.Tu

15) ®enepanpHOE areHTCTBO MO YIPABICHUIO OCOOBIMH SKOHOMHUYECKMMH 30HaMu Poccumn
WWW.T0S0€Z.economy.gov.ru

16) ®epepanpHas ciy:k0a rocyJapCTBEHHON CTATUCTHKA Www.gks ru

17) Undopmaunonnas cucrema « DKCIOPTHBIE BO3MOKHOCTH Poccum» www.exportsupport.ru

18) HMudopmaunonnoe arenTcTBo «PocOusneckoncantunr» (Pocenst) www.rbe.ru

7. MeToauyecKkue yKazaHus AJis1 00y4aroHUXCsl 10 0CBOEHUIO AMCLUILIHHBI (MoayJIst).
Conep:xaHne Kypca MOCTPOEHO HCXOZS U3 HEOOXOAMMOCTH OCBOECHHUSI TEOPETUYECKHX OCHOB H
NPUKJIAIHBIX METOJOB MOATOTOBKU W TPUHATHUS YNPABJICHYECKUX PEIIeHUH B NPOQeCcCHOHATBHON
obnactu ympasieHHs MpoekTamu. B menoM Kypc MMeeT NPUKJIAAHYK HalpaBIEHHOCTb C OCOOBIM
BHUMAHUEM  OpraHU3allMOHHOMY W  METOAMYECKOMY  acleKTaM  YIIPaBJIEHUs  IPOEKTaMHU,
UH(POPMALMOHHBIM TEXHOJIOTHUSIM M IPOTPAMMHOMY OOECIIEUEHHI0, MPHMEHSEMBbIM B TpoIecce
yIpaBJIEeHUs] IPOEKTaMU.

Breaynutopasie Gopmbl paboThl: TOATOTOBKA K TEKYLIMM 3aHATUSM, H3y4deHHe y4eOHOro
MaTepuana IO KOHCHEKTaM JIeKLHH, JHUTepaTypHbIM HCTOYHHMKAM, IOArOTOBKA K 3a4eTy,
MOATOTOBKA K 3K3aMEHY.

Tembl 1 BOIPOCHI 7151 CAMOCTOSITENIbHON paboThl MPU3BaHbI CPOPMHUPOBATH HABBIKH MTONCKA
UHPOPMALIMK, YMEHHUS CAaMOCTOSITEJIBPHO PACIIMPATh W YIIYOJSITh 3HAHHS, MOJYYEHHBIE B XOIE
JIEKLIMOHHBIX U MPAKTUYECKUX 3aHATUH.

CamocToaTeabHOe H3YYCHHUE pa3aCJiOB JUCHHUILJIHHBI

JI1s1 CaMOCTOSITENIBHOTO U3YUYEeHUS IPEANIAratOTCs CAEAYIOINE TEMBL
Knaccugukanusi METOIOB POSKTUPOBAHUS.
HWHHOBaIMM, THHOBAITMOHHBIE TTPOEKTHI.
dopmanu3oBaHHbIE METO/IbI IPEACTABIEHUS CUCTEM.
HMuTanimoHHOE MOZIETHPOBAHUE.
Puck-mMeHeKMEHT.
IIpouecc popmMupoBaHus MPOESKTHONH KOMaHIBI.
YpasieH4eCKHEe PELICHMUS.
[IporeccHbIit MOAX0 K MEHEIKMEHTY TPEATPUSTHUS.
Ho KOKIAOMY pasneiay CTYyAeHT JOJKeH TOATOTOBUTh KpaTKud otueT B  (Gopme
uHpOrpauKy U NMPEJOCTABUTh MPEMOAABATENIO HA MPOBEPKY B BUIE SJIEKTPOHHOTO JOKYMEHTA B
MIOCJIETHIOK0 HEZEN0 yueOHOro ceMecTpa.

XN RDN e

B ocBoeHMM AMCHMIUIMHBI WHBAIMAAMHU W JIMLAMH C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU
310poBBsl  OOJNBIIOE 3HAYEHHE HMEeT WHAWBUAyalbHas yuyeOHas pabdoTra (KOHCYJIBTALIUH)
IOMNOJHUTENIBHOE Pa3bsiCHEHNE Y1eOHOr0 MaTepuarna.
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HHI[I/IBI/II[yaJ'IbeIe KOHCYJIbTallU I10 npeaMeTy  ABJIAKOTCA Ba’KHBIM (I)aKTOpOM,
CHOCO6CTBYI-OH_II/IM WHAUBUAYATIU3ALUN O6yLIeHI/I$I U YCTAHOBJICHUIO BOCIHUTATCIIBHOTO KOHTAaKTa
MECXKAY HpernoaaBarcjicM U O6yLIaI-OH_II/IMC$I HHBAJIUAOM WKW JIMOOM C OrpaHUYCHHBIMU
BO3MOXKHOCTAMU 300POBbA.

8. Ilepeuens MHQPOPMALHOHHBIX TEXHOJIOTHH, HCNOJB3YEMbBIX NPH OCYIIECTBJIEHHH
00pa3oBaTe/IbHOIO NMpoLecca Mo AUCUHUILIHHE (MOIYJIIO).

8.1 llepeyenr HH(POPMALMOHHBIX TEXHOJIOTHH.

—  KoncynpTHpoBaHne u TpeaBapUTeNbHAas IPOBEPKa OTYETOB MO Ja0OPaTOPHBIM
padoTaM TMOCPEACTBOM 3JIEKTPOHHON MOYTHI,
CornacoBanue conep:kaHus AOKJIa1a Ha JEKIMU-KOH(pepeHIHY;
Hcnonb3oBaHue 31eKTPOHHBIX MPE3EHTALUI NPU MPOBEASHUH JEKLINOHHBIX 3aHITHH.

8.2 IlepeyeHb HeO0X0AMMOrO JHLIEH3HOHHOT0 MPOrPAMMHOIO0 o0ecneyeHust

—  Microsoft Windows 8, 10

—  Microsoft Office Professional Plus;

—  IIporpammel fist IEMOHCTpALUK U co3naHus npe3eHtaunii («Microsoft Power Pointy),

— Ilporpammel, nemMOHCTpanuu BuAeo MarepualoB (mpourpeiBatens «Windows Media
Player»).

9. MarepuanbHo-TeXHHYeCKass  0a3a, Heo0xoAMMAsi [Jisi  OCYLIECTBJICHHS
o0pa3oBaTeIbHOTO MpoLecca Mo AUCHUIIHHE (MOAYJIIO0).

MartepuaabHO-TEXHUUECKOe 00eCredeHne JUCIUILTHHBI

Ne Bun padot

(MOnyJisi) ¥ OCHAIIEHHOCTH

1. JlekumonHbIE JlekuuoHHas  aynuTOpHUsA, OCHAUIEHHAs  MPE3eHTalUOHHOMN

3aHATUSA TEXHUKOW  (MPOEKTOP, 3KpaH, KOMIIBIOTEP/HOYTOYK) W
COOTBETCTBYIOIIUM NporpaMMHebIM odecnieueHuem (I110)

2. JlabopaTopHbie Jlabopatopus, YKOMITJIEKTOBaHHASI CTIeIUATU3UPOBAHHOM

3aHATUS MeOeNnb0 ISl BBIMIOJIHEHHSI pacdyeTHO-rpaguveckux pador,
OCHAIlCHHAs] KOMIIBIOTEPHOM TEXHMKOM C€  BO3MOXKHOCTBIO
nojkiroveHus: k cetn «MHTEpHET», OOEcmeueHHass AOCTYNOM B
3JIEKTPOHHYIO WH(OPMALIMOHHO-00Pa30BATENBbHYIO cpeny
YHHBEPCUTETA.

3. Texyumuii KOHTpONb, | Aynauropus, (kaOMHET), OCHAILIIEHHAsE KOMITBIOTEPHONH TEXHUKON C
IPOMEXKYTOUHAS BO3MOXKHOCTBIO ~ TMOJKIIOYeHHst K cetu «MHTEpHET» U
aTTecTauus obecredyeHHass AOCTYIIOM K 3JIEKTPOHHOMY KaTallory y4eOHOM,

METOJUYECKON,  HAay4yHOH  JUTEpaTypel,  NEPHOAUYECKUM
U3JJAHUSIM M APXUBY CTaTEH.

4. CamocrosiTenpHast Kabuner gma  camocTosTenbHOW — paboThI,  OCHAIUEHHBIN

pabora KOMIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKJIIOUECHUS K CETH
«HHTepHeT»,  NporpaMMON  3KPaHHOTO  YBEJIWYEHUA U
OOECTIEUeHHBbI [TOCTYIIOM B 3JIGKTPOHHYK HH(POPMAIOHHO-
00pa3oBaTeNIbHYIO CPENY YHUBEPCHUTETA.
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