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1 Heau u 3axa4y U3yYeHHsT TUCIUIJIMHBI (MOXYJIs1).

1.1 Ileanb ocBOEHHUSI AUCHUTIIMHDI.

Henmn wn3yyaemMoil AMCUUIUIMHBI COCTOSAT B BO3MOXHOCTH (POPMHUpPOBaHHS y CTYACHTOB
MIPEJICTAaBICHUH O MPHUHLUIAX M METOAAX YIPAaBICHHs MEPCOHAIOM MPEANPHUSATHS, O MPOEKTHUPOBAHUU
OpPraHU3allMOHHBIX CTPYKTYpP, pa3padOTKe CTpaTeruil ynpaBjIeHHs 4YeJIOBEUECKHMH pecypcamu, 00
OCHOBHBIX TEOPHH MOTHBAlLlUM, JUAEPCTBA U BIACTU Ul PEIICHHUsS CTPATETMYECKUX W OIEPAaTHBHBIX
yIpaBlieHUYECKUX 3a/1a4, a TaKkKe JUIS OpTaHU3aluy TPYNIoBO pabOThl HA OCHOBE 3HAHHUS MPOLIECCOB
TpyNIIOBOI JMHAMUKYU U IPUHIUIIOB (POPMHUPOBAHUSI KOMAHIBI.

1.2 3apaum JUCHHUILIMHBI,

- PacKpbITh CYUIHOCTh U COJEpXKaHHE OCHOBHBIX TEOPUH MOTHBAIUH, JTUAECPCTBA M BIACTH AJA
peLIeHNs CTPATETNYECKUX M ONEPAaTUBHBIX YIPABICHUYECKHX 33/1a4;

- H3y4YUTb COBPEMEHHbIC KOHIICTIIUY YIIPABICHHS IIEPCOHATIOM;

- J1aTh OCHOBHBIE MOHATHS CTPATErMH YIPABICHUS YEIOBEUECKUMHU pECypcamy;

- chopMHpPOBaTh yMEHHsI TPUMEHSATh OCHOBHBIC JKOHOMHYECKHME METOHABl IS YNpPaBJICHUS
rOCYJapCTBEHHBIM M MYHHLMIAIBHBIM MMYILIECTBOM, NPHUHATHS YNPAaBICHUYCCKUX PEILICHUN 110
OIOKETUPOBAHMUIO M CTPYKTYPE rOCyIapCTBEHHBIX (MYHHUIIMIIAIBHBIX) AKTHBOB;

- copMupoBaTh 3HaHUS O HOPMATHUBHBIX M TPABOBBIX JOKYMEHTOB B CBOEH MpodheccCHOHAILHOM
NesITebHOCTH.

1.3 MecTo aucuMILIMHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOM IPOrpaMMbl

B MeronnyeckoM IiaHe IUCIUIUIMHA OINMpPAeTCs Ha 3HAHUS, IMONTYYEHHBIE MPU HU3yYEHUH
CeAyIomuX Yy4eOHbIX KypcoB: «Teopus ympaenenus», «ConuanbHas MCHXOJOTHD», «OCHOBBI
JeJIOTIPOM3BOJICTBA U IOKYMEHTO000POTa.

[Mony4eHHble B mporecce 00y4YEeHHUS] 3HaHUSI MOTYT OBITh HCIOJNB30BAaHBI MMPH M3YYEHUH TaKUX
JUCHUIUIMH Kak, «TpynoBoe mpaBo», «YTpaBieHHE KayecTBOM M YPOBHEM >KH3HM», «YTIpaBJieHHE
U3MECHEHUSIMUY.

1.4 TlepedyeHb mNIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSl MO JUCHUILINHE (MOIYJII0),
COOTHECEHHBIX € MJIAHUPYEMBbIMH pe3yJIbTATAMH 0CBOEHHUS 00pa3oBaTeIbHON MPOrpaMMbl

N3yueHnne naHHOW Yy4eOHOH IUCHMILIMHBI HAIpPaBJieHO Ha (DOPMUPOBAHHE Yy OOYYAIOIIUXCS
00wIeKyIbTYpHBIX/TpodeccnonanbHbix komnerenimii (OITK-1, OTIK-3, TIK-2, TTK-3)

Ne HNupexe Conep:xanue B pe3yabTarte nzyuenus y4edOHoi 1M CUMILVINHBI,
H.'H. KOMIIe- | KOMIETeHIHH o0y4yanuecs 0 KHbI
TeHIHHU (msm eé yacrtn) 3HATH yMeThb BJIaJIECTh

1. OIlK-1 BJIAZICHUE HABBIKAMU | HOPMATHBHBIE U AHAJIM3UPOBATh U HAaBBIKAMM I1IOUCKA,
MOMCKa, aHalu3a U | MPaBOBbBIE HCIIOJIb30BaTh aHaJIM3a u
WCTIOTb30BaHHS JIOKYMEHTOB B HOPMaTHBHBIX U WCTIOJh30BAHHS
HOPMaTHBHBIX " | cBOCH MTPaBOBBIX HOPMATHBHBIX U
MIPaBOBBIX npo(ecCHOHaIbH | JJOKYMEHTOB B MPaBOBBIX
JIOKYMEHTOB B CBOEH | OHf IE€ATENbHOCTH | CBOEH JIOKYMEHTOB B CBOEH
npohecCHOHANBHOMN npodecCHOHaNbHO | MpodeccnoHambHON
JIEeSITENIbHOCTH W 1eATeIhbHOCTH JIESTENIbHOCTH

2. OIIK-3 | ciocoOGHOCTH OpPTaHU3aIMOHHBI | TPOEKTHPOBATH HaBBIKAMH
MIPOEKTUPOBATH € CTPYKTYpHI, OpraHU3alMOHHbBIE | MPOEKTUPOBATh
OpraHU3alMOHHBIE CTpaTeruu CTPYKTYPBHIL, OpraHU3alMOHHBIC
CTPYKTYPBHI, YIpaBIICHUS Y9acTBOBATh B CTPYKTYPBI
y4acTBOBATh B YeJIOBEYECKUMHU paspabotke
pa3paboTKe cTpaTeruil | pecypcamu cTparerui
YHpaBIeHUS YIIPaBJICHUS
YEJI0BEYECKUMU YeJI0BEYECKUMU
pecypcaMu pecypcamu

3 IK-2 BIIaJICHUE HaBBIKAMU OCHOBHBIE TEOpUHU | peliaTh HABBIKAMHU
WCTIOJb30BaHUS MOTHBAIIHH, CTpaTernyecKue U | UCIMOIB30BaHUS
OCHOBHBIX TEOPHH JTUAEPCTBA U OTIepaTHBHBIE OCHOBHBIX TEOPHI
MOTHBAIIUU, BJIACTU JJIA YIIpaBJICHUYECCKUE MOTHUBALIUH,
JUIEPCTBA U BIACTH pemieHus 3a/1a4M, a TAKKe JTUIEPCTBA U BIACTH
JUTSI peIIeHuUs CTpaTerMyecKuX M | Ui OpraHn3alnn JUTSI pETIEHUS
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N HNnpexc Conep:xanne B pesyabrare n3yuyenns yueOHON IMCHUIVINHBI,
L. | KOMIe- | KoMIIeTeHIHH o0yuarouuecs 101AKHbI
TEeHUMHU (msm eé yacrtu) 3HATH YMeETh BJIaJeTh
CTpaTETHYECKHUX U OTIEPaTUBHBIX IPYINOBOH pabOTHl | CTPAaTETHYECKUX U
OTIepPaTUBHBIX yIpaBieHUYECKUX | Ha OCHOBE 3HAHUS | OMEPaTHBHBIX
yIpaBJIEHYECKUX 3aja4, a TaKKe IPOLIECCOB yIpaBIIeHYECKUX
3a/1a4, a TaKKe s JUIsL OpTaHU3alluK | TPYHIOBOM 3a/1a4, a TaKKe s
OpraHu3aluu IpyNIoBOi JTUHAMUKHA 1 OpraHu3aluu
TPYNIOBOM paboTHl HA | paOOTHI HA TIPUHITUIIOR TPYHIIOBO# paboTHI
OCHOBE 3HaHUS OCHOBE 3HaHUS (bopMHupOBaHUS Ha OCHOBE 3HAHUS
MIPOLIECCOB I'PYNIIOBON | MPOLIECCOB KOMaH/1bl, MIPOLIECCOB
JUHAMUKU U IpyNIoOBOi IPOBOJUTH ayAUT rpynIIoBOi
HPUHIIMIIOB JUHAMUKU U YeJI0BEYECKUX JUHAMUKU 1
(bopMHupOBaHUS MPUHIHIIOB pecypcoB u NPUHIIUIIOB
KOMaH/Ibl, YMEHU I (dhopmupoBaHuUs OCYILECTBIIATD (hopmupoBaHus
MNPOBOAUTH ayAUT KOMaH[Ibl JIUAarHOCTHKY KOMaH[bl, YMEHUI
YeJI0BEYECKUX OpPraHU3allMOHHOM | MMPOBOIUTH AYJHUT
pecypcoB u KYJIbTYpbI YeIIOBEYECKUX
OCYILECTBIIATD pecypcoB u
JUAarHOCTHUKY OCYILECTBIIATh
OpraHu3allMoHHON JIUarHOCTHKY
KYJIBTYPBI OpraHu3allMOHHON
KYJbTYpBl
4 I1K-3 YMEHHUE IPUMEHSITh OCHOBHBIE PUMEHSTh OCHOBHBIMHU
OCHOBHBIE 3KOHOMHUYECKHE OCHOBHEIC 9KOHOMHYECKHMU
KOHOMHUYECKHE METOZBI IS 9KOHOMUYECKHE METOAAMU IS
METOABI IS YIpaBJICHUS METOABI IS yIpaBIICHUS
yHpaBIeHUS TOCYJapCTBEHHBI | YIpaBIICHUSI rOCYJapCTBEHHBIM H
rOCYJapCTBEHHBIM H M H TOCYJapCTBEHHBIM | MYyHHITUTIAJIHHBIM
MYHHUIMIAIBHBIM MYHULMINATBHBIM | U MyHUIHUIAIBHBIM | UMYILECTBOM,
UMYIIECTBOM, HUMYIIECTBOM, HUMYIIECTBOM, NPUHATHS
NPUHSATHS MPUHSTHS MPUHATHS yIpaBIeHIECKUX
yIpaBJIEHIECKUX YIPaBJICHUECKUX | YHPaBICHUYECKUX peleHuii o
peLeHuii o peleHuii o peLeHuit o OIOIKETUPOBAHHUIO U
010PKETUPOBAHUIO U OIOJKETUPOBAHN | OIO/DKETUPOBAHHIO | CTPYKTYpe
CTPYKType 10 ¥ CTPYKTYpE U CTPYKTYpe roCyJapCTBEHHBIX
roCyJapCTBEHHBIX rOCYJapCTBEHHBIX | TOCYapCTBEHHBIX | (MyHHLUIIAJIbHBIX)
(MyHUIUITATIBHBIX ) (MyHUIIMIIANBHBIX | (MYHUIUNAIBHBIX) | aKTHBOB
AKTHBOB ) aKTHUBOB AKTUBOB




2. CTpyKTYpAa U cofepKaHue JUCIUTIIHHBI
2.1 PacnipenesieHue TPy10éMKOCTH AUCIUILIMHEI 110 BUAaM padoT

OOmiasi TPyZAOEMKOCTh IHCHMIUIMHBI cocTaBisieT 4  3adeTHbIX enauHun, 144 waca, wHX
pacnpeiesicHIe 1o BUJIaM pa0oT NPEACTABICHO B Tabnuie (01 cmyodenmos 3P0).
Bun yueOHOI paboTs Bcero CemecTphl
JacoB (dacen)
3 |
AyauTopHble 3aHATHS (BCEro) 20 20
B ToM uncne:
3aHATHsI JCKIIMOHHOTO THIA 10 10
3aHATHS CEMHUHAPCKOTO THIIA (CEMUHAPBI, TPAKTHYCCKUE 10 10
3aHSTHSA)
JlaboparopHbie 3aHATHS - -
CamocrosiTe/ibHasi padoTa (Bcero) 124 124
B ToM uncne:
Kypcosas paboma - -
IIpopabomxa yuebrnozo (meopemuuecko2o) mamepuana 30 30
Buinonnenue unousudyanvusix 3a0anuti (n0020moexa 30 30
coobweHul, npeseHmayuil)
Peghepam 20 20
Occe 20 20
Tloocomoska k meKkywemy KOHmpoJio 24 24
Ilpome:kyTouHas arrecrauuu (3auem)
O01mas TpyI0eMKOCTh qac 144 144
3a4. efl. 4 4

2.2 CTpyKTYpa AMCUMIJIMHBI:
Pacnpenenenue BuaoB yueOHOH paboThl U MX TPYAOEMKOCTH I10 pa3liesiaM JUCUUIUINHBI.
Paznens! AMCIMIUIMHEL, 3ydaeMble B 3 ceMecTpe (3aouHas ghopma)

Ne KonnuecTtBo wacoB 300
pazzaena HaumenoBanue pasnenon Bcero AynutopHas paboTta CPC
J 113
1 2 3 4 5 6
1. Mecto u poIb yHIpaBIeHUs 10 2 0 8

MEPCOHAJIOM B CHCTEME YIpaBIICHUS
opranmzanueid. Pa3spaboTka crpareruit

yIIPaBJICHHSI YeJI0BEUYECKUMU
pecypcamu

2. Hcropudeckoe pa3BuTHE KOHIICIIIIAN 8 0 0 8
KaJpOBOTO MEHEIKMEHTA.

Hcnons3oBanue OCHOBHBIX TeOpI/Iﬁ
MOTHUBaIWH, JUACPCTBA WU BJIACTH JIA
peIICHUA CTpaTEruuCeCKux nu
OINCPATUBHLIX YIIPABJICHYCCKHUX 3a1a4

3. IToaxons! K yrnpaBieHUIO MEPCOHATIOM. 8 0 0 8
Pazpaborka crpareruii ympaBieHUsS
YeJIOBEYECKUMU pecypcamMu

4, Cucrema ympaBieHHS IEPCOHAJIOM 12 2 0 10
OpraHu3ally, OCHOBHBIE MOJCHCTEMBI.
Hcnons3oBaHuEe OCHOBHBIX  TEOPHil
MOTHBALMHY, JHJIEPCTBA U BIACTU JUIA
peeHus CTpaTEerHYeCcKuX u
OIICPaTHUBHBIX YIPABICHYESCKUX 3a/1a4

5. ®DYHKINH, COCTAB ¥ METO/IbI 12 0 2 10
paboThI CIy)OBbI MepcoHaNa. AHaN3
W WCMOJb30BAHHE HOPMATHUBHBIX W




No Konuuectso yacos 300

pasmena HaunmenoBanme paseinoB Bcero AynuropHas pabota CPC
J 13
1 2 3 4 5 6
MTPABOBBIX JJOKYMEHTOB.
6. OCHOBHBIC KOMITETCHIIMA MEHEDKepa 10 0 0 10
1o TepCcoHay. OcHoBHBIE
SKOHOMHYECKHE METOJIBI JUTS

YIpaBJICHUA rocyaapCTBCHHBIM u
MYHUIUTIAJIBHBIM UMYIICCTBOM

7. OcHOBHBIE MOJICIIH KaJIpOBOIo 12 0 2 10
MEHEDKMEHTa  (THNHWYHBIC  POJIH
MeHeKepa 1o nepconany). OCHOBHbIC
HKOHOMHUYECKHE METOIBI TUTst
yIpaBiIeHUss  TOCYIapCTBEHHBIM  H
MYHUIUTIAJIBHBIM UMYIICCTBOM

8. CucteMHBI TOIXOJ K OpraHU3aINH 12 2 0 10
moxbopa nepcoHana. YMmenue
NPOBOMUTH  AYAWT  YEIOBEYECKUX
pecypcos

9. Kamposas MOJTUTHKA. YMmenue 10 0 2 8
NPOBOMUTH  AYAWT  YEIOBEYECKUX
pecypcos

10. WudopmanmonHoe obecrieueHne B 8 0 0 8

YIOpaBICHUM MEPCOHAIOM. AHaIN3 W
HCIONB30BaHUE  HOPMATUBHBIX U
MIPABOBBIX JJOKYMEHTOB.

11. [lpaBoBoe  oOecreyeHUE  CHUCTEMBI 8 0 0 8
YIpaBICHUS] TEPCOHAIOM. AHAINU3 H
HUCII0JIb30BaHHUEC HOPMATUBHBIX u
IIPAaBOBBIX JOKYMEHTOB.

12. HopmarusHo-MeTOIMYECKOE 12 2 2 8
obecreyeHue CHUCTEMbI  YIPABICHUS
MEPCOHAIOM. AHAJIM3 U UCIIOJIb30BaHUE

HOPMAaTHUBHBIX " MTPaBOBBIX
JIOKYMEHTOB.
13. KampoBoe mnaHwpoBaHme: UeIH U 12 2 0 10

3a7auyd. YMEHHME IPOBOAUTH AyAUT
4eJI0OBEYECKUX PECYPCOB

14. [InanupoBaHne W TNPOrHO3HPOBAHKE 10 0 2 8
MOTPEOHOCTH B MEpPCOHaNe. YMEHHE
MPOBOJUTHE  ayJUT  YeJOBEYECKUX

pecypcos

Utoro 144 10 10 124

2.3 Conmep:xanue pa3neioB AUCHHILIHHBI:
2.3.1 3aHATHSA JeKIUOHHOI0 THUIA.

Ne Hanmenosanue Copepxanue paszziena ®opma TeKyIero KOHTpoIs
pazzgena (o KaXKAOMY pa3feny)
Mecro u ponb | MecTo U pojib MeHe[DKMeHTa niepcoHana B | CreneHb y4yacTus B
1 | ynpapienns yIpaBlleHUH opraHu3alyei. | MHTepaKTUBHBIX ¢dbopmax
MIEPCOHAIOM B | CoBpemeHHBIE TpeOOBaHUS K KaJpOBBIM | ayAHTOPHOMN paboTHI:
cucreMe ciyx0am. JUCKYCCHsI IO Tpo0JieMe PoJH




YIpaBIEHUS YIOpaBIEHHUs] TEPCOHANIOM B
opraHu3zanuet. cucreme yIpaBieHUs
Pazpabotka OpraHU3aLKen.

cTparerui

yIpaBIICHUS

YeJI0BEYECKUMHU

pecypcamu

HUcTtopuueckoe Hctopus mpaxTtuueckoil aedarenbHocTH B | CTeneHb y4acTust B
pasBuTHE o0nacTy  ympaBi€HHS  HEPCOHAIOM. | TPYIIIOBOH ayIUTOPHOMN
KOHIICTIITHH OBOMIONMS  YIIpaBIIEHYECKOW  MBICHH, | paboTe o BBIpabOTKe
KaJIpOBOT'O (¢hopMHpOBaHHE HAYYHOTO YIMPABICHHUSA. | OCHOBHBIX npobieM u
MEHEDKMEHTA. OcCOoOEHHOCTH ~ yHpaBJICHUs NEPCOHATIOM | TEHACHLMH yIpaBiieHUs
Hcnonp3oBanue B pa3HbIX crpaHax. OcHOBHBIE IpoOIeMEBl | IepcoHanoM B Poccun
OCHOBHBIX TEOpPHH | ympaBieHus mepcoHaioM B Poccun.

MOTHBALIVH, CoBpeMeHHBIC TEHJACHIMH B  cdepe

JUIEPCTBA U | yOpaBiIeHUs IEPCOHAIOM.

BJIACTH JUTS

perenus

CTPaTETHYECKUX U

OTIEPATUBHBIX

yIpaBIeHYECKUX

3a1a4

IMoaxonst K | OKoHOMHUECKHH MoaxoN K ympasieHuro | [IpopaboTka y4e0HOTO
YIIPABJIICHUIO nepcoHasioM. «OpraHuyeckuit» Moaxona K | (TeOpeTHUecKoro) marepuaia
IIEPCOHAJIOM. yIIPaBIEHUIO NEPCOHAJIOM. | C OMOpPOW Ha  MOAXOABl K
PazpaboTka I'ymanuctrueckuit OAXO0H K | YIPaBJICHUIO IEPCOHATIOM
cTpareru YIOpaBICHUI MepcoHansoM. Paznuuue

yIIpaBIE€HUS MOHATUH  «YIPaBIEHUE IIEPCOHATIOMY,

YeJI0BEYECKUMHU yhopaBjieHHE  KajJpaMmu,  yIpaBicHHE

pecypcamu YeJIOBEUECKUMH PECYPCaMH.

Cucrema Cucrema ympaBieHuss TepcoHaloM, ee | Jluckyccuss mo mpobiemam,
YIIpaBIE€HUS (yHKIIMOHAIBHBIC MOJICUCTEMBIL. | CBS3aHHBIM c CUCTEMOM
NEPCOHAIOM Iloncucrema  TPyZOBBIX  OTHOLICHWH, | yIPaBJICHUS MEPCOHAIOM U
OpraHu3alvy, yciaoBuil  Tpyza, ydyera  KaJpoB, | B3aUMOCBSI3U €€ OCHOBHBIX
OCHOBHBIE IUTAHUPOBAaHUST M MoJA0Opa TepcoHana, | MOACUCTEM

MOJCUCTEMBI. OLICHKH, pasBUTHS nepcoHaa,

Hcnonb3oBanue CTUMYJIMPOBAHUS, OpraHU3alMOHHBIX

OCHOBHBIX TEOpUH | CTPYKTYD, pas3sBUTHS COLIMAJIBHOM

MOTHBAIUH, HHPPACTPYKTYPHI, OpraHu3alOHHOU

JHUIIEPCTBA U | KyJbTYpBl, OpUANYECKas ciyxoa.

BJIACTH JUTS

perenus

CTPaTErnyecKux U

ONEepaTHUBHBIX

YHpaBIeHIECKUX

3aj1a4

®yHKIUY, OcHoBHbIe QYHKIMH cIy)Obl iepcoHana. | IlpopabGotka yueOHOro

COCTaB U METOJIBI
paboThl CITyKOBI
nepcoHala.
Ananus H
HCITOJIb30BaHUE
HOPMATHUBHBIX U
MPaBOBBIX
JIOKYMEHTOB.

CoctaB ciyxObl mepcoHana. MeToasl
paboThl cay)Obl mepcoHana. [IpuHIUTIED
ynpasieHus nepcoHanoM. CyObeKThl
yIpaBiieHHUs IEPCOHATIOM.

(Teoperndeckoro) marepuaia
C Onopoi Ha (PYyHKIIUH, COCTAB
1 METOJIBI

paboThI CiTy>K0BI IepcoHaa.

OcHOBHBIE

OCHOBHBIE JIMYHOCTHBIC KadyCCTBa

Crernenp Y9IaCTHS B
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KOMITETCHIINU BaKHbIE  JUI1  YCIEIIHOW  PabOTHl | TPYNIIOBOH ¢dopme
MEHe/DKepa 0 | MEHe/DKEpa IO IEepPCOHANY: 3THUYHOCTH, | AyAUTOPHOM paboThI:
MEPCOHAIY. KOMMYHHKa0eJIbHOCTb, YMEHUE CIYIIAaTh, | CBI3aHHOH C ONpeAeiIeHUueM
OcHoBHBIE KOHTAKTHOCTb, KOMAaHIHAsl OpPUEHTAIUs, | OCHOBHBIX KOMIIETEHIINU
SKOHOMHUYECKHE JIOOPOCOBECTHOCTh,  PacCyIUTENbHOCTD, | MEHEIKepa 10 IePCOHATTY
METOIBI IUIS | pe3yJIbTaTHBHOCTD, HAaCTOWYHBOCTH,
yIpaBlICHUS YBEpEeHHOCT, B cebe, MperaHHOCTb
TOCYJapCTBEHHBI | OpraHHU3allUH U JIEJ0Basi OpUCHTAIIHS.
M u
MYHHIIUTIATBHBIM
MMYIIECTBOM
OcCHOBHBIC OcHoBuble  TpodeccroHanpHbie  poiu | CreneHb yqacTust B
MOJIEIH MEeHeKepa Mo mepcoHany. Kaaposelit | TpymmoBoM o0CyXIeHHH,
KaJpOBOTO cTparer, PYKOBOIHTENb CIIy>KOBI | OCHOBAaHHOM Ha BO3MO>KHOCTH
MEHEDKMEHTA yIpaBieHUS  NEPCOHAIOM,  KaJPOBBIA | UCTIONB30BAHUS OCHOBHBIX
(TUMHMYHBIE POJNH | TEXHOJIOT, KaJ{pOBBIHA WHHOBATOp, | MOJeNen KaJIpOBOTO
MEHEPKepa 10 | UCIOJIHUTEINb, KaJPOBBIH KOHCYJIBTAHT. MEHEPKMEHTa
MIepPCOHATY).
7. | OcHOBHBIE
SKOHOMUYECKHE
METO/IBI TUIst
YIpaBICHHS
TrOCy/IapCTBEHHBI
M u
MYHHUIIUTIATBHBIM
UMYIIECTBOM
CucteMHbIN Hemm wu 3amaum mpodeccuoHanbpHOTO | JlMCckyccuss 1o mpoOieMawm,
MOJIXOJ K | oTOopa. OrpaHuveHus MPOTHO3a | CBS3aHHBIM  C  OCHOBaMH
OpraHHU3aIin 3¢ hekTUBHOCTH KaHJIUAaTa. | moa0opa mepcoHana
nonoopa TectupoBanne mpu OTOOpE TMEepcoHama.
8 nepcoHaa. Opranu3zanys mporeyp MHOTOCTOPOHHE!
' YMeHue OLICHKU KaHJIUJATOB. PaccranoBka
MPOBOJIUTH AYIWT | KaJ[pOB: OCHOBHBIE MPWHIMITEL. MeToabl
YEJIOBEYECKHUX ornpeseNieHuss Tpo(ecCHOHaTbHO BaXKHBIX
pecypcosB KayecTB, KJTFOUEBBIX KOMIIETEHIIH.
[IpodeccrnorpamMmel, ICUXorpamMmel.
Kanposas Conmepxanne W 3amaun  KajpoBoi | IIpopabotka y4eOHOTO
TTOJINTHKA. TIOJTUTHUKH. (TeopeTudeckoro) Marepuaia
YmMmenue B3aumocBA3bp  KaApoOBOW TMOJUTUKM U | C ONOPOM Ha B3aUMOCBS3b
9. | IpoBOMUTH ayAWT | CTPATETUH PA3BUTHUS IIPEIIPHUSTHUS. KaJIpoBOit TTOJINTUKH u
YeN0BEYECKHX KanpoBas  monmutmka B YCIOBHSIX | CTpaTeruu pa3BUTHS
pecypcosB HOBOBBE/ICHUM. MPEATPUATHS
Onenka BIOOpa KaApOBOil MOJUTUKY.
WndopmanmonHo | Bunel undopmanuu u tpedoBanus K Hell. | CreneHb yuactus B
e obecrieuenue B | MHpopMmanmoHHOEe  oOecrieueHHEe  Kak | TPYIIOBOM dopme
yIpaBJICHUH cucreMa. ABTOMaTH3UPOBAHHBIE CUCTEMBI | ayJUTOPHOM paboTsr:
MIEPCOHAIIOM. KaJIpoBOH nHpOpPMaLUH. | CBSI3aHHOM c
10. | Ananu3 u | JenomnponsBoacTBo B yIpaBJIieHUH | UHPOPMAITHOHHBIM
WCIIOJIb30BaHME [IEPCOHAIIOM. o0ecriedeHueM B YIpaBIICHUH
HOPMAaTUBHBIX U MIEPCOHATIOM
NPaBOBBIX
JIOKYMEHTOB.
[IpaBoBoe OcCHOBHBIC 3a/1a9u npasoBoro | IIpopaboTka y4eOHOTO
11 o0ecrieyeHue oOecriedeHus]  CHCTEMBl  YIpaBJieHHUs | (TEOPETUYECKOro) Marepuaa
" | cucremsl MepcoHanoM. XapakTepUCTUKU OCHOBHBIX | CBSI3aHHOTO  C  3aJadyaMu
YIpaBJICHHS aKTOB, BXOJISTITIX B MIPaBOBOE | MPABOBOTO obecrnieueHust
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MIEPCOHAIIOM. o0ecriedyeHue  CHCTEMbl  YIPABJICHUS | CUCTEMBI YIOpaBIICHUS
AHanu3 U | IEPCOHAIIOM. IIEPCOHAIIOM.
UCIIOJIb30BaHUE
HOPMATHUBHBIX U
MIPaBOBBIX
JIOKYMEHTOB.
HopmatusHo- OcobenHocty W mpaBuiaa cocrtaBieHus | CtemneHb y4acTHst B
METOIUYECKOe TaKUX JOKyMeHToB, Kak «[IpaBuia | rpynmnoBoii ¢dopme
obecrieueHne BHYTPEHHEr0 pacnopsaka», «llonoxeHnue | aynuTopHOU paboThI:
CHUCTEMBI 0 TepcoHaley, «ITonoxenue 0 | CBSI3aHHOM ¢ HOPMaTHUBHO-
yIpaBIeHUS CTPYKTYPHOM NoJpa3aeNicHuN», | METOJTUYECKUM O0ecrieueHneM
12. | mepcoHaiom. «/{omKHOCTHAS HHCTPYKLIMSI CHUCTEMBI YIPABJICHUS
Ananus u MEePCOHAIIOM
HCIIOJIb30BaHUE
HOPMATHBHBIX U
MPaBOBBIX
JIOKYMEHTOB.
Kanposoe Henu u 3agaun kaaposoro mianupoBanus | [Ipopabotka yueOHOTO
IJIAaHUPOBAHUE: B OpraHU3aLMH. XapakTepucTHKa | (TEOPETHIECKOT0) Marepuaia
HeaM W 33Ja4d. | KaAPOBOro IUIAHUPOBAHMS WU MPUHUUIBI | CBS3aHHOIO c
13. | YmMenue ero opranm3anuu. OlepaTUBHBIM IUIaH | XapaKTEPUCTHUKON KaJIpOBOTO
NPOBOJNTH ayAUT | pabOoTHI C IEPCOHATIOM. IUTAHUPOBAHUS U NMPUHIUIIAMU
YEeJI0BEUYECKUX €ro OpraHu3aluu.
pecypcoB
IInanupoBanue u | Bzaumocssa3p Ka4eCTBEHHOU u | Jluckyccus 1o mpoOiemMawm,
MPOTHO3UPOBAHUE | KOJUYECTBEHHOU nmoTpeOHOCTEH B | CBSI3aHHBIM C OCHOBHBIMHU
MOTPEeOHOCTH B | MIEpCOHAIE. OCHOBHBIE METOABI | METOIAMHU ONpEeaEICHUS
TepCoOHAJE. OITpeICIICHUS KOJINYECTBEHHOM | KOJIMYECTBEHHOMN u
Ymenue notpeOHocTH B mepcoHane. @DakTOpbl | KAYECTBEHHOW MOTPEOHOCTH B
14. | mpoBOAUTh aynuT | BHEMIHEH W BHYTpEHHeEH Cpenbl | mepcoHane
YEJIOBEYECKHUX OpraHM3alli{, BIMAIONIME Ha TPOTHO3
pecypcoB MOTPEOHOCTH B HIEpCOHAJIE.
HopmupoBanue u yder YHCIEHHOCTH
repcoHana. CrpykTtypa, JBUKEHUE
IIEpCOHAJIA.
2.3.2 3aHATHS CEMMHAPCKOI0 THIIA.
Ne HaumenoBanue Copep:xanue pazziena ®opma TeKyIIero KOHTPOJIS
paszaena (TI0 KX IOMY paznerny)
Mecto u poib | Mecto u  pomb  MeHemkmeHTa | IlogroroBka cooOmieHuit o mecte
YIpaBIeHUS nepcoHasa B YIOpaBIEHUH |M POJIM MEHEIKMEHTa IepcoHaja
TIEPCOHAIIOM B | OpraHm3amuen. CoBpeMeHHBIE |B YIPaBICHUH OpraHU3aIHEeN.
chUcTeMe YOpaBieHHUs | TpeOOBaHMS K KapOBBIM CITyKOaM.
1. OpraHu3alyeH.
Pa3zpaboTka crpateruit
yIpaBlICHUA
YeJI0OBEYECKUMHU
pecypcaMu
Hcropuueckoe Ucropus npaktudeckoi | [logroroBka  cooOmieHnit 00
pa3BUTHE KOHLUEMNIMH | AESITEITbHOCTH B 001acTH | 3BONIOLUHU YIpaBIEHYECKON
KaJIpOBOTO YHpaBIeHHS IEPCOHAIOM. DBOJIONUS | MBICIH, (dbopMupoBaHUH
o | MEHE/UKMEHTa. yIpaBIeHYECKOI MBICITH, | HAyYHOTO yHpaBIeHHUS,
Ucnonrs3zoBanue ¢dopmupoBaHHe HAYYHOTO | 0COOEHHOCTSIX yIpaBIEHUS
OCHOBHBIX TEOpUH | yIpaBIeHHUS. OcCOOECHHOCTH | MIEPCOHATIOM B Pa3HBIX CTpaHaX.
MOTHUBALIUH, YIOPABICHUS TEPCOHATIOM B PAa3HBIX
JunepcTBa M BiAcTd | crpaHaXx.  OcHOBHBIE  MPOOJIEMBI
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ISt pelleHys | ynpaBieHus: nepcoHaiom B Poccum.
CTPAaTETUYECKUX u | CoBpeMeHHBIE TEHICHINH B cdepe
OTepaTUBHBIX YIpaBIEHUS IEPCOHAIOM.
yIpaBICHYECKUX
3ajga4
IToxxomer K | DKOHOMHYECKUH MTOIXOJ K | CooOmennst COracHO  IUTaHy
YIPaBJICHUIO YIPaBICHUIO MEPCOHANOM. | TPOOIEMHOTO ceMUuHapa, c
MIEPCOHAJIOM. «Opranuyeckui» MOIXOJT K | onopoi Ha MIO/IXO/IBI K
Pazpabotka crpareruii | ynpaBiieHHIO MEPCOHAJIOM. | YIPABJIECHUIO IEPCOHATIOM.
YIPaBICHUS I'ymanucTryeckui OAXO0J K
YeJI0BEYECKUMU YIPaBIEHUIO TEpCOHaIoOM. Paznnuue
pecypcamu MOHSATHH «yTpaBJIeHUE

MEPCOHANIOM», YIIPaBJICHUE KaIpaMH,

yIpaBJeHue YeJI0BeYEeCKUMU

pecypcamu.
Cucrema ympasnenusi | Cuctema ympasineHusi nepcoHanoMm, | CooOmeHnsT  COTNIacHO — IUIaHY
MIEPCOHAIOM ee (YHKUMOHAIbHBIE MOACHUCTEMBL. | IPOOIEMHOIO CeMMHapa, c
OpraHu3aluu, [Toncucrema TpyIOBBIX OTHOILEHHM, | OMOPOH Ha OCHOBHBIE
OCHOBHBIE yCIOBUH TpyAa, YydeTa KaJpoB, | HOACHCTEMBI yIpaBJIeHUs
MOJICCTEMBI. TUTAHUPOBAHUS u nogdopa | mepcoHaIoM
Hcnonp3zoBanue NepcoHala,  OLEHKH,  pPa3BUTHA
OCHOBHBIX TCOpI/Iﬁ nepconajia, CTUMYJIMPOBAHUA,
MOTHUBAIINH, OpraHU3alMOHHBIX CTPYKTYP,
JUAEPCTBA M BIIACTU | Pa3BUTHS COLMANIbHON
e peuienust | UHPPACTPYKTYPHI, OPraHU3alMOHHON
CTPaTErMUECKUX U | KyJIbTYpBI, FOpUANYECKas CIIyxko0a.
OTIEPaTUBHBIX
yIpPaBICHYECKUX
3aJ1a4
Oynkiuu, coctaB U | OCHOBHBIE ¢byHkumn  cinyxObl | Pemenne cuTyalMoOHHBIX 3a7ad,
METOABI NepcoHana. CocraB CIIy>KOBI | CBS3aHHBIX c GyHKUUSAMH,
paboTsI CITy>KOBI | TIepcoHaa. Metonas! paboThl | COCTABOM M METOJaMH PaOOTHI
nepcoHana. AHanu3 W | CiyxObl mepcoHana. [IpuHOuMIEI | Ciy:x0BI IEpcOHATIA.
HCTIOJIb30BaHHE ynpasiieHus epcoHanoM. CyObeKTh
HOpPMAaTHUBHBIX U | YIPaBJIECHUS IIEPCOHATIOM.
IPaBOBBIX
JIOKYMEHTOB.
OcHoBHBIE OcHoBHBIE JIMYHOCTHBIE KadecTBa | IlogroroBka  cooOmeHuit 1o
KOMIICTCHIIN BAXXHBIC  JIA yCHCHIHOfI pa6OTBI npo6neMaM, CBsI3aHHBIM C
MEHeIKepa 10 | MEHemKepa o MIEPCOHAITY: | OCHOBHBIMU KOMIIETEHLIUU
nepconany. OCHOBHBIE | STUYHOCTb, KOMMYHHUKaOEIbHOCTh, | MEHEPKEpa MO IepCoHay.
3KOHOMHYCCKUC YMCHHUE CJIylmarThb, KOHTaKTHOCTb,
METOAbI 1A | KOMaHOHast OopucCHTaNIus,
yIpaBJiIeHHA paccyauTenbHOCTb, HAaCTOWYMBOCTD,
TOCYyIlapCTBEHHBIM U | YBEPEHHOCTh B ce0e, IMpenaHHOCTh
MYHUIIUIIAJIbHBIM opraHnu3anuu u JcJioBast
MMYIIECTBOM OpHEHTAaIVSL.
OcnoBHble  Mozenu | OcHOBHBIE TPO(heCCHOHATIBHBIE PO | pa3paboTKa MEepevHsT OCHOBHBIX
KaJIpOBOTO MeHeKepa o nepcoHany. | mpodecCHOHATBHBIX poneit
MEHEKMEHTa KampoBerif crparer, pyKOBOAWTENH | MEHEKEpa IO MEPCOHAITY
(TunmaHBIE ponH | Ciry:kKOBl yHpaBIEHUS TEPCOHAIOM,
MEHeKepa MO | KaApOBBIA  TEXHOJOT,  KaJpOBbIN
[IEPCOHAIY). WHHOBATOp, UCIIOJHUTENb, KaJAPOBbIH
OcHOBHBIE KOHCYJIBTAHT.
9KOHOMHUYECKHE

10




MCTOMBI IS
YIIPaBICHHS
FOCYJapCTBEHHBIM U
MYHHIIATIATBHBIM
MMYIIECTBOM

Cucremusiii moaxon x | Llenn u 3amaun npodeccronansHoro | CooOmEeHnss  COTJacHO — IUIaHY
opranmzanuu nogbopa | orbopa. OrpaHuueHHss NOPOTHO3a | NPOOIEMHOTO  CEMHHapa MO
nepconana.  YMmenue | 3¢p(eKTUBHOCTH KaHAWuJaTa. | OCHOBaM Noa0opa mepcoHana
IIPOBOJUTH aynut | TectupoBanue npu orbope
YeJIOBEYECKUX nepconana. OpraHuzanysi Opoueayp
8 pecypcos MHOTOCTOPOHHEH OLICHKHU
' KaHauaaToB. PaccTaHOBKa KaapoB:
OCHOBHbIC  IpPHUHLMIBL. ~ MeToasl
oTpeIeICHUS npodeccHoHaTBEHO
BaXHBIX Ka4dcCTB, KIIFOYEBbIX
komreTeHnuid. [Ipodeccrorpammel,
TNICUXOI'PaMMBI.
Kagposas monutuka. | Cogepkanue u 3amaud  Kajgpooil | CooOImeHust  COTJacHO  IJIaHy
YMeHne  OpOBOAMTH | MOJUTHKH. poOJIEMHOr0 CeMHHapa C OIOPOi
ayIUT 4YeJIOBEYECKUX | B3auMOCBs3b KaapOBOW MOIMUTHKU U | HA B3aUMOCBSI3b KaJpoBOM
9 peECypCoB CTPAaTCTHUU Pa3BUTHUA NPCATIPUATHA. IMOJIMTUKU U CTPATCTHUU PA3BUTHUA
' KangpoBas monuTuKa B YCIOBUSX | MPENNPUITHS.
HOBOBBEJICHHI.
Ornenka BBIOOpA KaJpoBOH
IIOJIMTUKU.
HNudopmarmonHoe Buner nadopmariu u TpeboBaHus k | CTemeHs yd4acTUsi B TPYMIIOBOH
obecrnieueHune B | HEil. WNudopmarmonnoe | popme  ayamTtopHOil  pabOTHI:
yIpaBICHUN obecrieyeHue KaK cucTeMa. | CBS3aHHOW ¢ HMH()OPMAIIMOHHBIM
10, | mepcoHaom. AHanu3 | ABTOMaTH3MPOBaHHbIE CHUCTEMBI | obecrieueHHeM B YIIPaBICHUU
“|lm WCIONB30BaHKE | KaJPOBOM HHQOPMALUH. | IEPCOHATIOM
HOpPMaTHUBHBIX u | JlenonponusBoACTBO B YIPaBICHUU
MPaBOBBIX MIEPCOHAIIOM.
JIOKYMEHTOB.
IIpaBoBoe OcHoBHble  3amaun  mpasoBoro | IIpopabotka y4eOHOTro
oOecriedeHne CHCTEMBI | 00ECTIeYeHUsI CHCTEMBI YIpaBlieHHs | (TEOPETHYECKOTO) Marepuaia
yIpaBlieHAS MIEPCOHAIIOM. XapakTEepUCTHKH | CBSI3aHHOTO c MPaBOBBIM
11 | mepcoHaiom. AHanu3 | OCHOBHBIX  aKTOB, BXOIMIIMX B | oOecrieyeHneM CHCTEMBI
"|lm WCTIONB30BaHKE | IPABOBOE  OOECIEYeHUE CHCTEMBI | YIIPaBICHHUS MEPCOHATIOM.
HOPMAaTHUBHBIX U | yIpaBJIEHUA [IEPCOHAIIOM.
MIPaBOBBIX
JTIOKYMEHTOB.
HopmatusHo- OcobenHocTi u mpaBuia | [logrotoBka  cooOmeHnit 1o
METOANYECCKOC COCTaBJICHUA TaKUX OOKYMCHTOB, HpO6HeMaM, CBsI3aHHBIM C
o0ecriedeHne CHCTEMBI | Kak «[IpaBuna BHYTPEHHETO | HOPMATUBHO-METOJUYECKUM
YIpaBIeHUS pacmopsiakay, «[lonoxenne o | obecriedeHuEM CHCTEMBI
12. | nepconanoM. AHaiM3 | TmepcoHaiey, «Ilonoxenne 0 | yrIpaBJieHHS MTEPCOHAIOM.
u HCTIONB30BaHHUE | CTPYKTYPHOM NoJpa3aeICHUN,
HOPMAaTHUBHBIX U | «JoIKHOCTHAS MHCTPYKLHSD
IPaBOBBIX
JTIOKYMEHTOB.
Kanposoe IHerm wm 3amaum kagpoBoro | CTeneHb ydacTUsi B TpYNIOBOH
IUIAHUPOBAHMUE: 1ICJIM U | TUIAHUPOBAHUS B OpraHu3anuu. | GopMe  ayJuTOpHOH  paldOoThI:
13 | 3amaun. Ymenue | XapakTepucThKa KaJpOBOIr0 | CBSI3aHHOW C LIEJISIMU U 3aJlayaMu
MPOBOJUTH ayIouT | TUIAHUPOBAaHUsI ¥ TIPUHLOUIBI €r0 | KaApOBOIO  IUIAHUPOBAaHHUA B
YeJIOBEYECKUX opranuzanuy. OmnepaTuBHBI IJIaH | OpraHU3aluu
pecypcos paloThI C IEPCOHATIOM.
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14.

[InanupoBanue u
[IPOTHO3UPOBaHHUE
MOTPEOHOCTH B
nepcoHane.  YMeHue
IIPOBOJUTH ayIouT
YeJIOBEYECKUX
pecypcos

Bzaumocss3p KauyeCTBCHHOM u | Pemenne CUTYyallMOHHBIX 3a/ad4,

KOJTMYCCTBCHHOW TIOTPEOHOCTEH B | CBA3aHHOE c YMEHUEM
nepcoHasie.  OCHOBHBIE  METOJBI | aHAIU3HPOBAThH (hakTOpBI
omnpenencHus KOJIMYECTBCHHOW | BHEIIHEH W BHYTPEHHEH CpeJbl
nmoTpedHOCTH B iepcoHase. MakTophl | OpraHu3aliy, BIWSAIONNE  Ha
BHEIIHEH M BHYTPEHHEW Cpenpl | IPOrHO3 MOTPEeOHOCTH B
OpraHu3allNu, BITUSIIOIIINC Ha | TIepcoHale.

IPOrHO3 NMOTPEOHOCTH B NEPCOHANIE.
HopmupoBanue u y4eT 4uCIeHHOCTH
nepconana. CTpyKkTypa, JBHKEHHE
HepcoHaa.

2.3.3 JIaGopaTopHble 3aHATUS — HE MPETYCMOTPEHBI

2.3.4 KypcoBble padoThl — HE TIPETYCMOTPEHBL.
2.4 TIlepeyeHb YueOHO-METOAMYECKOr0 oO0ecmevyeHHs IS CAMOCTOSATEJNbHON PadoThI
00y4arouuXxcs o JUCHUILUIUHE (MOAYJII0)

Ne

Bug CPC

[lepeuerp yaeOHO-METOMUIECKOTO 00ECTIEUeHHUS TUCITUTUINHEI 10
BBIIMOJIHEHUIO CaMOCTOSTEIBHON paOOThI

2

3

[IpopaboTtka
TEOPETUYECKOTO
MaTepuana
(moxroroBka K
MPOOIIEMHBIM
CEMHHapam)

Brimonnenue
VHAWBHTY ATHBIX
3aJIaHuI
(moaroroBka
COOOIIEHH],
MIpe3eHTAINN)

IloaroroBka K

TEKYILIEMY
KOHTPOJIIO

Mertoguueckue  peKOMEHJAIMM  JUIsl  CTYACHTOB  HalpaBJICHHS
yIpaBlieHHEe TIEPCOHAIIOM TI0 BBINOJIHEHUIO MUCBMEHHBIX paboT,
CaMOCTOSITETIBHOM paboOThl, YTBEP)KICHHBIE Kadeapoil ympaBieHUs
MIEPCOHAJIOM U OPTaHNU3ALMOHHON ICUXOJIOTHEN

Y4eOHO-MEeTOMYeCKHe MaTephallbl I CAMOCTOSATENBHON pabOThl OOyYaroIIuXcs W3 YHCIa
WHBAJIMJOB M JIMII C OIPaHUYCHHBIMA BO3MOXXHOCTAMHU 370poBbs (OB3) mpemocraBisitorcss B Gopmax,
a/IalITHPOBAHHBIX K OTPAaHMYEHUSIM HX 3/I0POBbsI U BOCHPUATHS HH(DOPMAIHH:

Jiist a1 ¢ HapyLIEHUsIMU 3pEHUS:

— B IIe4aTHOH opMe YBEIMICHHBIM MPUPTOM,

— B (hopMe 3IeKTPOHHOTO JIOKYMEHTA,

Jiist u1 ¢ HapyIISHUsIMU CITyXa:

— B IeYaTHOH (opme,

— B (hopMe IIIEKTPOHHOTO JJOKYMEHTA.
Jiist i1 ¢ HapyHIEHUSIMH OTIOPHO-/IBUTAaTEIILHOTO anmapara:

— B IeYaTHOH (opme,

— B (hopMe 3IeKTPOHHOTO JIOKYMEHTA,

JanHplil nepedyeHb

o0yJaronmxc.

MOXET OBITh KOHKPETH3UPOBaH B

3aBUCUMOCTH OT KOHTHHI'CHTA

3. O0pa3oBaresibHbIE TEXHOJIOTHH

VYnenbHBIN BeC 3aHATUH, TPOBOAMMEIX B UHTEPAKTUBHBIX (JOPMAX OMPEACISACTCS TIIABHOM IEIBI0
MPOTPaMMBbI, OCOOCHHOCTHIO KOHTHHI'CHTa OOYYalOIIMXCS W COJIEPKAHUEM KOHKPETHBIX JUCIIMIUIHH:
npoOJieMHast JIeKIHs, JICKIUA-TUCKYCCHsl, OpraHM3alusi COBMECTHOTO pEHIeHHs MpoOieM, aHau3
KOHKPETHBIX CUTyallui, CEeMUHAP-IUCKYCCHS, TECTHPOBAHHUE.

12




YrensHBIH BEC 3aHITHHA, MPOBOAMMBIX B MHTEPAKTUBHEIX opMax, OMpPEeIIeTCs TIIaBHON METbI0
NPOrpaMMBbl, OCOOEHHOCTBIO KOHTHHI'€HTa OOYYaIOIIMXCS W COAEp)KaHHUEM KOHKPETHBIX IUCLHUIUINH:
npoOneMHast JIEKUUs, JIEKIUSI-AUCKYCCUsl, OpTaHW3alys COBMECTHOTO pEHICHUs NpoOiieM, aHau3
KOHKPETHBIX CUTYyallud, CeMHUHap-IUCKYCCHs, TECTUPOBAHME.

B npenopaBannu Kypca HCHONB3YIOTCSI COBpEMEHHbIE 00pa3oBaTe/IbHbIe TEXHOJIOTHH:

- MYJABTUMEIUUHBIC JCKITUU C DJICMEHTAMHU JUCKYCCHH,

- UH(HOPMAITMOHHO-KOMMYHHKATUBHBIC TEXHOJIOTHH;

- UCCIIEIOBATENLCKUE METO/BI B O0yUCHNUHY;

- mpoOsieMHOe 00ydeHHe.

B ygebHOM mporiecce ncnoiap3yloTcs aKTUBHBIE U HHTEPAKTHBHBIE (POPMBI IIPOBETICHHS 3aHATHH.

Ha sTane n3y4denns mepBeIX Tpex pa3iesioB, KOTOPHIE HOCAT B OONBIIEH CTETIEHN TeOPETHISCKHA
XapakTep HWCIONB3YIOTCA TPYIMIIOBBIE W CaMOCTOATENbHBIE (OPMBI PaOOTHI, HAIPABICHHBIE Ha
OCMBICIICHHE CJOXHBIX HECTPYKTypHUPOBaHHBIX mpobiem mpenMera oOydeHHs, (QOpPMHUpPOBaHUE
COOCTBEHHOH apryMEHTHPOBAaHHOW TO3WIWK IO MPOOJEMHBIM aclleKTaM HW3ydaeMOW TEMEI.
[Ipumensiemble 0Opa3oBaTeNbHBIE TEXHOIOTHH: Pad0Ta B MaJIbIX TPYIIaxX/mapax 1mo pa3dopy KOHKPETHBIX
CUTYAIIUI; JICKIUS C AJIEMEHTaMHK JTUCKYCCHU; TIPOOIEMHBIN CEMUHAP-AUCKYCCHSL.

[Nocnenyromye paszaensl HalpaBleHbl HA PEIICHHWE MOCTaBICHHBIX IleNiel B paMKkax y4deOHOU
JUCHUIUIMHBI U TPEeOYIOT HCIOIb30BAaHHUS METOAOB 00yUeHUsI, HANPaBICHHBIX Ha (OpMUpOBaHUE YMEHUIH
Y HAaBBIKOB CIICHMANBHONW aHAJIMTHUKH, METOJOB cOopa WH(pOpPMAIMH AN BBIIBICHUS MOTPEOHOCTH B
(hopMUpOBaHMM 3aKa3a OpraHu3allid B OOYYCHMHM M Pa3BUTHU IEpCoHana. [l 3TOro BHEIPEHBI
cleAyIomue 00pa3oBaTeIbHbIC TEXHOIOTHH:

1. [TpoBenenne MpoOIEMHOTO CEMUHAPA, B paMKaX KOTOPOTO CTYACHTHI PEHIAIOT IBYEANHYIO
3a/ady: a) MONydaroT 3HaHWS MO OYepeAHON TeMe y4eOHOro MOAyIs; 0) amanTHPYIOT MX K CTPYKType
CUTYaIlIOHHBIX 3a/1a4.

2. Pemmenne cuTyalimoHHBIX 3a/1a9 TIPEIIONAraeT NHTETPAIAIO BCEX aHATTUTHYECKUX YMEHUN
W HaBHIKOB B paMKaX OIHOTO CONEP)KaTeNBHOIO 3a/aHusl, MO3BOJSIONIETO OINEHHUTh 3()()EKTHBHOCTH
peann3yeMbIX HaBBIKOB KOOTIEpAIlH C KOJuIeraMu, K paboTe Ha oOImmid pe3ylbTar, 00IaJaHineM HaBBIKAMHA
OpTraHM3ald W KOOPAWHAIIMN B3aUMOJAEWCTBUS MEXIy JIONbMH, KOHTPOIS U OIEHKH 3(deKTuBHOCTH
JIESTENIbHOCTH JAPYTHUX; CIIOCOOHOCTHIO W TOTOBHOCTBHIO OKAa3bIBATh KOHCYIBTAUU IO (DOPMUPOBAHUIO
CIa)KEHHOTO, HAIIEIEHHOTO Ha pe3yJabTaT TPYIOBOTO KOJUICKTHUBA (B3aMMOOTHOIICHUS, MOpPaJbHO-
TICUXOJIOTHYECKUI ~ KJIMMaT), yMEHHEM MpPHUMEHSATh WHCTPYMEHTHl TPHUKIAJHON COIHUOJOTHH B
(hOpMUPOBAHHUH U BOCTIUTAHUH TPYIOBOTO KOJIJICKTHRA.

3. WNHauBuayanbHBIE W TPYNIOBBIE KOHCYJIbTaluuu. MHauBuAyanabHblE KOHCYJIBTALMH
MIPOBOMSTCS Pa3 B HEJEIIO Mociie YYeOHBIX 3aHATHI TOCPEJCTBOM MPEAMETHOTO JNAIOTra MperoaaBaTels
¢ OakanaBpoM M0 Pa3TUYHBIM COJIEPKATENHLHBIM H OPraHU3alIMOHHBIM BOMPOCaM y4eOHOTO MOJTYIIS.

HHH Jan, ¢ OrpaHMYC€HHBIMU  BO3MOXKHOCTAMHU  3I0POBbA  IMPEAYCMOTPECHA OpraHusanus
KOHCYJIBTAIIUH C MCIOJIb30BAaHUEM JIEKTPOHHOM TTOYTEHI.

3aHsTHS, TPOBOJUMBIE C HCIIOJIF30BAHNEM HHTEPAKTUBHBIX TEXHOJIOTHI

Konugects
Bun 3ansatus Hcnonb3yeMble HHTEPaKTUBHBIE 00pa30BaTEIbHBIE
Cemectp 0
(JL, I13, JIP) TEXHOJIOTUH
4acoB
1 J JlekuMs ¢ SNEMEHTaMU TIEJArOTHYCCKUl  IBPHUCTHKH, 8
JICKIIMSA-KOHCYJIbTAIUS
113 Becenpl, pa30op cuTyammii, Npe3EHTAIUS JOKJIAJOB, 10
coo01eHuit B popmMare MUHH-KOH(DEPEHIIUU
Uroro: 18

4. OueHoYHbIe CpeNCTBA UISI TEKYNIEro KOHTPOJS YCINEeBAEMOCTH M TPOMEKYTOYHOI

aTTecTanuu

4.1 ®oHa ONIEHOYHBIX CPEICTB IJs MPOBEAEHUS TEKYIIEH aTTecTalnu

INPUMEPHAS TEMATHUKA pedepatos:

®DakTophl, 00YCIIABIHBAIONINE KAIPOBYIO MOJIUTHUKY OpraHU3aI[iH
Crparerus ynpapieHHUs YEIOBEYECKIMH PECYPCaMU B OPTraHU3AIUH.
CtpyKTypa yrpaBieHUs IEPCOHAIOM B OpraHH3aIIHH.
Opraam3anus Ciryx0 1mepcoHana Ha IpeaTpUATHIX.
M HHOBaIMOHHBIE TEXHOJIOTHH YIIPABICHHS MTEPCOHAIIOM.

OnuiuTe poiib IEPCOHAIa B COBPEMEHHBIX OpPTraHU3aIUsIX

Sk wnE
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7. OxapakTepu3yiiTe HOBYIO MapagurMy YIpaBIE€HHS C TOYKM 3pEHUS Pa3BUTHSA IE€pCOHAA

OpraHM3aI}H.
8. Ha xakux npuHIMTaX CTPOUTCS yHpaBICHUE YETIOBEUECKUMH pecypcamu’?

9. KakoBbI OCHOBHBIE 1IENTH yIIpaBIICHHSI IEPCOHATIOM?

10. Kak COOTHOCHTCS TOHSTHE «yIpaBICHHE IEPCOHATIOM» C MOHATHSAMH «PYKOBOJCTBO
HIEPCOHATIOM», «MEHEKMEHT OpraHnu3anum»?

11. KakoBbl 0cHOBHBIC (DYHKIIUH yTIpaBICHHS IEPCOHATOM?

12. HazoBuTe cyOBeKTH ypaBieHHs IEPCOHAIIOM B OpTraHH3aIAN?

13. Uro Takoe cucteMa yrpaBieHus nepconagoM? KakoB cocrtas e€ moacucrem?

14. Kakne mnpuHOMOBI HEOOXOAMMO YUYHMTHIBaTh NpPH (OPMUPOBAHHMM CHUCTEMBI YIIPAaBICHHUS
nepconanom? Kakue npu pa3BUTUN CUCTEMBI YIIPABICHHUS TIEPCOHATIOM?

15. KaxoBo mokymeHTaInmoHHOe 00eciedeHrne CUCTEMbI YIIPaBICHHS MTEPCOHATIOM?

16. B ueMm cocTouT oTIMYME MEHEIKEPA MO MEPCOHATY OT MHCIIEKTOpa KaapoB?

17. Kak B3anmopeiicTByeT MeHeKep 10 MEPCOHANY C JIMHEHHBIMUA MEHEIKepaMu?

18. Packpoiite CyIITHOCT TOHSTHSI «TIEPCOHAT U NalTe KIaCCU(UKAIIMIO TI0 KAaTErOPHSIM.

19. Uro Takoe ¢punocodus yrnpasieHus iepcoHanom?

20. PackpoiiTe CymHOCTh aHIVIMHACKOW, SIMOHCKOH, amepukaHckod u Poccuiickoit ¢umocodun

YIPABICHUS IEPCOHATIOM.

Ilepeuens yacmu KomnemeryuU, NPOBEPIEMbIX OYEHOUHBIM CPEOCMBOM.

OIIK-1 BrnageHue HaBBIKAMH IOWCKA, aHAIM3a W HCIIOJL30BaHUS HOPMATHUBHBIX W TPABOBBIX
JIOKYMEHTOB B CBOCH MpodecCHoHaIbHON ACITEIHbHOCTH

Kpurepun ouenku:

«HEYJIOBJICTBOPUTEIHLHO/HE3aUeT» - CTYACHT HE BJaJeeT HaBbIKAMH TIOMCKa, aHauM3a M
WCIIOJIb30BaHMsI HOPMATHBHBIX M MTPABOBBIX JOKYMEHTOB B CBOCH MPOQECCHOHATBEHOM NI TeTHbHOCTH,

«YAOBIETBOPUTEIHHO/3aUTEHO» - CTYACHT YacCTUYHO BIIaJieeT HABHIKAMH ITIOMCKa, aHalu3a U
WCTIOJb30BaHMsI HOPMAaTUBHBIX M MTPABOBBIX JOKYMEHTOB B CBOSH MPOeCCHOHAEHON AesITETFHOCTH.

«XOpOIIO/3a4TEHO» - CTYACHT BIIaJeeT HaBBIKAMU TIOMCKA, aHalW3a W HWCIOJNb30BaHHS
HOPMATUBHBIX U MPABOBBIX JOKYMEHTOB B CBOEH NMPO(eCCHOHATBHOM JAeITEIbHOCTH.

«OTJIMYHO/3aYTEHO» - CTYNEHT BIAJleeT HAaBBIKAMH TIOWCKA, aHAIM3a W HCITOJIBE30BaHUS
HOPMATUBHBIX M TPABOBBIX JOKYMEHTOB B CBOCH MPOQECCHOHANBHOU JIESTEIBHOCTH, MOXKET MPUBECTH
MIPUMEPHI U3 IPAKTUKH

OIIK-3 cnocoOHOCTh MPOSKTHPOBATh OPraHW3AMOHHBIE CTPYKTYPHI, Y9aCTBOBATh B pa3paboTKe
CTpaTeruil ynpapjeHUs YEJIOBEUYECKUMHU PECYpCaMu

Kputepuu orenku:

«HEYIOBJIETBOPHUTEIHHO/HE3aUEeT» - CTYIEHT HE CIIOCOOEH MPOEKTHPOBATH OpraHU3aIIOHHBIC
CTPYKTYpPBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTETHUH yIpaBIeHHs YeIIOBEYECKIMH PECypCamH;,

«YIIOBIIETBOPHUTEIILHO/3aYTEHOY» - CTYJIEHT YaCTUYHO CIIOCOOCH MPOEKTHPOBATH OPraHU3aIlHOHHEIC
CTPYKTYpBI, y4acTBOBATh B pa3pabOTKe CTpaTETruii yIIpaBIeHHUs YeI0BEYECKIMH PECYPCAMHU.

«XOpOIIO/3a4TE€HO» - CTYIOCHT CIOCOOEH MPOEKTHPOBAaTh OPraHU3ALHOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruii ynpaBieHUs YeIOBEYECKHMHU PECYPCaMH.
«OTITUYHO/3aYTEHO» - CTYAEHT CIIOCOOCH IPOEKTHPOBATh OPTraHU3AIUOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBiIeHHUs YeIOBEUECKHUMHU PeCypcamMu, WLIFOCTPUPOBATh OTBET
IIPUMEPAMU U3 IIPAKTUYECKOTO OIIBbITA.

[IK-2- BnajieHe HaBBIKAMH WCIIOJIB30BaHMS OCHOBHBIX TECOPHI MOTHBAIIMH, JIWJIEPCTBA U BIIACTH
JUIsl PELICHHs] CTPAaTErM4eCKUX M OIEPAaTUBHBIX YIPABICHUECKUX 3a4ad, a TaKKe I OpraHu3aluu
rpynIoBoil paboThl Ha OCHOBE 3HAHMS MPOLECCOB IPYNIIOBOM TUHAMUKU M MPUHLUMUIIOB ()OPMHUPOBAHUS
KOMaH/Ibl, YMEHUH IPOBOJUTH AayJIWUT YEJIOBEYECKUX PECYPCOB M OCYIIECTBIATH JUArHOCTHUKY
OpraHU3aLMOHHOMN KYJIbTYpbI

«HEYJOBJIETBOPUTEIILHO/HE3aueT» - OTCYTCTBUE HABBIKOB HCIIOJIB30BAHUS OCHOBHBIX TEOpHH
MOTHBALMH, JIUJIEPCTBA U BJIACTU JUISl PELLIEHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3a7ad,
a TaKke JUIsl OPTaHM3alldy TPYNIOBOM pabOThl HA OCHOBE 3HAHMS IPOIECCOB TPYNIOBOI JMHAMHUKH U
NPUHIMIIOB YOPMHUPOBAHUS KOMaH/Ibl, HE YMEET MIPOBOAMTH ayAUT YEJIOBEUECKHX PECYPCOB;

«yZIOBJIETBOPUTEIIEHO/3aUTCHO»- CTyIEHT 4YaCTUYHO BIAACET HABBIKAMU MCIOIb30BAHUS
OCHOBHBIX TE€OpHUN MOTHBALlWH, JIUACPCTBA M BJIACTH Ul PEIICHHUS CTPATETMYECKUX U ONEPAaTUBHBIX
yIpaBJIEeHUYECKUX 3a/1a4, a TaKoKe JUId OpTaHU3alUMy IPyNIIoBOi pabOThl HA OCHOBE 3HAHMS IPOLIECCOB
TPYyNIIOBON TUHAMUKY M IPUHIUIIOB (POPMHUPOBAHUS KOMAHIBI.

«XOpOII0/3a4TEHO» - CTY/ACHT BJIAJIeCT HABBIKAMH HCIIOJIH30BAaHUS OCHOBHBIX TEOPHH MOTHBAIINH,
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JUIEPCTBA U BIACTH [T PEIICHUS CTPATETUIECKUX U ONEPATUBHBIX YIPABICHYECKUX 3a/1a4, a TAakKe IS
OpTraHM3aly TPYNIOBOW pabOTH Ha OCHOBE 3HAHUS IPOIECCOB TPYIMOBONW AWHAMUKH W IMPHHIIAIIOB
(hopMUPOBaHUS KOMAH/IbI, YMEET ITPOBOAMUTH ayTUT YSIOBEYCCKUX PECYpPCOB.

«OTJINYHO/3aYTEHO» - CTYJCHT B TIOJHOW Mepe BiaJleeT HaBBIKAMHU MCIIOJIB30BAHUS OCHOBHBIX
TEOpUH MOTHBALMW, JHJAEPCTBA W BIACTH JJIS PEIICHUS CTPATETMYECKHX M OIEPAaTUBHBIX
YIpaBIeHUYECKHAX 3a/1ad, a TakKe IJIsl OpraHu3alliy TPYMIIOBOW pabOTHl Ha OCHOBE 3HAHHS IMPOIECCOB
TPYNIOBOM NWHAMUKU U TPUHIUIIOB (DOPMHUPOBAHUS KOMAHJbI, YMEET MPOBOJUTH ayJUT YEIOBEUSCKUX
PECYPCOB, TPAMOTHO apTyMEHTHPYET CBOH OTBET.

4.2 @DoH/1 0LIEHOYHBIX CPEACTB /ISl MPOBEIEeHHsI IPOMEKYTOUHOI aTTecTalun
I[IpumepHbIii NepevyeHb BONPOCOB K IK3aMEHY 10 THCHHILINHE
«OCHOBBI YHIpaBJIeHHEe MePCOHATOM»
MecTo 1 poib yIpaBiIeHUs IEPCOHATIOM B CUCTEME YIPaBIICHHUS OpraHU3aHeH.
Hcropuueckoe pa3BUTHE KOHIICTIMHA KaJpOBOTO MEHEKMEHTA
DKOHOMHMYECKHUM MOAXO0 K YIIPABICHUIO IEPCOHATIOM.
«Oprannyeckuit» NOAX0 K YIPABICHUIO IEPCOHATIOM.
I'yMaHHCTHYECKHN TOAXOM K YIIPABJICHHIO IIEPCOHATIOM.
Cucrema ynpaBlieHHS IEPCOHATIOM OPraHU3aLIH, OCHOBHBIE TTOJICHCTEMBI.
Cry»x0a miepcoHana: (yHKIIHH, COCTaB, METO/BI paOOTHI.
OcHOBHBIE KOMIIETEHIIMM MEHE/Kepa 10 MEPCOHAIY.
OCHOBHBIE MOJIENTH KaJIPOBOTO MEHEPKMEHTA (TUITMYHBIE PO MEHEKEpa 0 TIepCoHany).
0. KanmpoBas momuTHka.
1. NudopmarmonHoe 00ecrieueHUe B YIPaBICHUH TEPCOHAIIOM
12. TIpaBoBoe o0OecreueHNE CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM.
13. HopmatnBHO-MeETOIMYECKOE 00ECTIeUeHIE CUCTEMBI YITPABICHHUS IIEPCOHAIIOM.
14. KanpoBoe tuiaHupoBaHue: eiu 1 3a1adu. OrepaTuBHBIHN 11aH paboTHI C IIEPCOHAIOM.
15. Omnpenenenue moTpeOHOCTH B IIEPCOHAJIE.
16. AHanu3 W IIaHUPOBAHKE MOKa3aTelel o Tpyay. Pacxopl Ha mepcoHall.
17. HopmupoBaHue u y4eT YuCIIEeHHOCTH niepcoHana. CTpyKTypa, IBHKEHUE NIEPCOHAIIA.
18. CucremHBIil MOIXOA K OpraHu3anuu mojbopa mepcoHana. DakTopbl, BIUSIOMIME HAa BBIOOD
METOJI0B Habopa u oTOOopa.
19. Habop (mpuBieueHue, peKpyTHHT) KaJ[pOB.
20. CoTpyIHMUYECTBO C PEKPYTHHIOBBIMU (UpMaMH (KaJpOBBIMHU areHTCTBAMHU).
21. llenu u 3amaum  npodeccHoHAIbHOrO 0TOOpa. OrpaHudeHus mporHo3a 3PHEKTHBHOCTH
KaHIUIara.
22. llepBuuHoe cobecenoBaHue (BUIBI, METOJIBI IPOBEICHHSI, OCHOBBI OPTaHHU3AIIHH ).
23. [lenoBas mepenucka OpU IMOAOOpe MepcoHaia (COCTaBlEHHE pE3loMe, PEKOMEHIATEeNLHOTO
MUCHhMa, MMChMa-TIPUTIIANIeHNs], TMChMa-0TKa3a).
24. Nzyuenmne pabouero Mecrta (JOIDKHOCTH). MeTOHbI OmpeseNieHus] MpoQecCHOHATBFHO Ba)KHBIX
kadecTB. [Ipodeccnorpammel, ICUXOTPaMMBbl, TPOPECCHOHANBHO-KBATH(PUKAIIMOHHBIE MOJICIIH.
25. Kputepun ycrienmHocTH mpoecCHOHANBHON IS TETHOCTH: BUJIBI, CIIOCOOBI ONPE/ICIICHUSI.
26. TectupoBanue npu oTOOpe HepcoHana. BamumHocTs M HazxexHOCTh TecToB. CTaHmapTH3auus,
TECTOBBIE HOPMBI.
27. Tunbl TECTOB, WCIONB3YeMbIX B Mpodordope. JJOCTOMHCTBA M HENOCTATKH TECTHPOBAHUS B
OpraHU3alHsX.
28. Opranuzauys IpoLeayp MHOTOCTOPOHHEH OLIEHKH KaHIUIATOB («acCeCCMEHT-LUEHTPY).
Ilepeuens wacmu KomnemeHyuu, NPOBEPAEMbIX OYEHOUHbIM CPEOCMBOM:
OIIK-1 BiazeHWe HAaBBIKAMH IOWCKA, aHAIHM3a W WCIIOJIL30BAHUS HOPMATHUBHBIX W TPABOBBIX
JOKYMEHTOB B CBO€H MPOo(hecCHOHATIBHOM eI TeNbHOCTH
Kpurepuu ouenku:
«HEYJIOBJICTBOPUTEIILHO/HE3aUeT» - CTYACHT HE BIlaJeeT HaBbIKAMH TIOMCKA, aHaiM3a W
WCIIOJIb30BaHNsl HOPMAaTHUBHBIX M IPABOBBIX JOKYMEHTOB B CBOEH MPOQeCcCHOHATBHOM esTeIbHOCTH,
«YIIOBJIETBOPUTEIILHO/3aYTEHO» - CTYJEHT YacCTHUYHO BJaJeeT HaBBIKAMHU IIOMCKa, aHalu3a H
UCTIOJIb30BaHNSI HOPMATHBHBIX U ITPABOBBIX JOKYMEHTOB B CBOEH NMPOQECCHOHANBHO IeATeTbHOCTH.
«XOpOIIO/3aU4TEHO» - CTYICHT BIAJECT HAaBBIKAMU IIOMCKA, aHAJIW3a M HCIOJIb30BaHUSA
HOPMAaTUBHBIX U MPAaBOBBIX JOKYMEHTOB B CBOEH MPO(eCCHOHATBHOMN JeATEIbHOCTH.
«OTJIMYHO/3aYTE€HO» - CTYICHT BIAJCeT HABBIKAMH IIOMCKA, aHaIW3a M HCIOJIb30BaHUSA
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HOPMAaTHBHBIX U IMPABOBBIX JOKYMEHTOB B CBOEH MPOQECCHOHAIBHOW AESITEIBHOCTH, MOXKET MPHUBECTH
MIPUMEPHI U3 IPAKTUKH

OIIK-3 cnocoOHOCTh MPOCKTHPOBATh OPraHW3ALMOHHBIC CTPYKTYPhI, Y4aCTBOBaTh B pa3pabOTKe
CTpaTeruil ynpapieHUs YEIOBEUYECCKUMHU PECYypcCaMu

Kputepuu onenku:

«HEYIOBJIETBOPHUTEIHHO/HE3aYET» - CTYIEHT HE CIIOCOOEH MPOEKTHPOBATH OpPTaHW3AIMOHHBIE
CTPYKTYpPBI, y4aCTBOBATh B pa3pab0OTKE CTpaTeTUi yIpaBJIeHHs YSIIOBEUSCKHUMH PECYPCaMHu;

«YAOBJIETBOPUTEIHHO/3aUTEHO» - CTYACHT YaCTUYHO CIIOCOOEH MPOEKTHPOBATH OPTaHU3AIIHOHHBIE
CTPYKTYpPHI, y4aCTBOBATh B pa3pab0OTKe CTpaTETHi YIIPaBIEeHHUS YEIOBEUECKIMH PECYPCAMHU.

«XOpOIIO/3a4TEHO» - CTYACHT CIOCOOEH MPOEKTHUPOBATh OPraHMU3allMOHHBIE CTPYKTYPBI,
y4acTBOBATh B pa3pabOTKe CTpaTeruii ynpaBieHHUs YeIOBEYECKUMHU PECYPCaMH.
«OTJIMYHO/3aYTEHO» - CTYAEHT CIIOCOOEH IPOEKTHPOBAaTh OPraHU3aLMOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBiIeHHUs YeTOBEUECKHUMHU pecypcaMy, MILTIOCTPUPOBATh OTBET
MpUMepaMH U3 MPaKTHUECKOTO OIBITA.

I1K-2- BnajgeHue HaBbIKAMU HCIIOJIB30BaHMS OCHOBHBIX TEOPUH MOTHBALUH, JHICPCTBA U BIACTH
JUIsl pElIeHHs CTPATErMYeCKUX WM ONEPAaTHUBHBIX YIPAaBICHYECKHX 3a1ad, a TaKXKe OIS OpPraHH3alHN
TpYINOBOH pabOTHl HA OCHOBE 3HAHMS MPOILECCOB TPYIIIOBOW JMHAMHUKHU ¥ MPHHLIUIOB (OPMHUPOBAHUS
KOMaH/bl, YMEHMH MPOBOJUTH AayIOUT 4YEIOBEUYECKHX PECYpCOB MW OCYILECTBIATH JUATHOCTHUKY
OpraHU3allMOHHON KyJIbTYpHI

«HEYJIOBJICTBOPUTEILHO/HE3aUeT» - OTCYTCTBHE HABBIKOB HCIIOJNB30BAHUS OCHOBHBIX TEOPHH
MOTHBALIUY, JIUJEPCTBA U BIACTHU I PEIICHUS CTPATETHYECKUX U ONIEpaTUBHBIX YIPaBICHUECKUX 3ajad,
a TaKkKe Ul OpraHu3alud T'PYNIOBOK pabOThl HA OCHOBE 3HAHMs IPOLIECCOB IPYIMIOBOH AWHAMHUKH H
NPUHIMIIOB (HOPMUPOBAHUS KOMaH/Ibl, HE YMEET MPOBOAMTH ayAUT YEIIOBEUECKIX PECYPCOB;

«YIIOBIIETBOPHUTEIILHO/3aUTCHON» - CTYJEHT YacTHUYHO BJaJeeT HaBbIKAMU HCIIOJIb30BaHUS
OCHOBHBIX TE€OpHUH MOTHBAllWH, JUACPCTBA W BIACTH U PELICHHUS CTPATETMYECKUX U ONEPATUBHBIX
YIpaBIICHUYECKUX 3a/1a4, a TaKKe Ul OpTaHU3alWy IPYyNIoBOl pabOThl HA OCHOBE 3HAHHUS MPOLIECCOB
TpYIOBOM JUHAMUKY U IPUHIUIOB ()OPMHUPOBAHUS KOMAH/IBL.

«XOpOIIO/3a4TEHOY - CTYACHT BIIa/IeeT HABBIKAMHU HMCIIOJIb30BaHUSI OCHOBHBIX TEOPUIl MOTHBAIIHHY,
JUIEPCTBA U BIACTH JUISl PELICHUS CTPATETHYECKUX U ONEPaTHBHBIX YIPABICHUECKUX 3a/1ay, a TAKXKe JJIs
OpraHu3alMy TPYNIOBOW PadOThl HA OCHOBE 3HAHMWS IPOIECCOB TPYNIOBOW JMHAMHUKH WM MPUHIIUIIOB
(bopMHpOBaHUSI KOMaH/Ibl, yMEET MPOBOIUTH ayJIUT YEIOBEYECKUX PECYPCOB.

«OTJIMYHO/3aYTEHO» - CTYAEHT B IOJHOM Mepe BIaJeeT HABBIKAMH MHCIOJIb30BAaHHMS OCHOBHBIX
TEOpUH MOTHBALIMM, JHJAEPCTBA M BJIACTH JJI PEIICHUS CTPATETMYECKUX M ONEPATHBHBIX
yIpaBlIieHUYECKUX 3a/1a4, a TaKKe JUIS OpTaHW3alWU TPYyMIOBO pabOThl HA OCHOBE 3HAHMUS MPOLECCOB
TpyNIIOBON TUHAMUKU M MPUHLIUIIOB (OPMHUPOBAHHUS KOMaH[bl, YMEET IPOBOAUTE AyAUT YEJIOBEUECKHX
pECYPCOB, TPAaMOTHO apryMEHTHPYET CBOM OTBET.

[TK-3- yMeHHE MPUMEHSITh OCHOBHBIE SKOHOMHUYECKUE METOBI JUIsl YIIPABIECHHS TOCYAapCTBEHHBIM
U MYHHUIUNAJIbHBIM HMYIIECTBOM, MPHHATUS YIPABIEHYECKHX pEIIeHHH M0 OI0/HKETHPOBAHUIO U
CTPYKTYpE rocy1apCTBEHHBIX (MYHHULMIIANBHBIX) aKTHBOB

«HEYJIOBJICTBOPUTEIHHO/HE3aUeT» - OTCYTCTBHE YMEHH MPUMEHSATh OCHOBHBIE SKOHOMHUYECKHE
METOABl JUIS YOPaBICHHWS TOCYAAPCTBEHHBIM ¥  MYHHUIHMIAIBHBIM  WMYIIECTBOM, MPUHSATHS
YIPaBIIEHYECKUX PEIICHUH MO OIOKETHPOBAHHIO M CTPYKTYpE T'OCYJapCTBEHHBIX (MYyHHLMIAJIbHBIX)
aKTHBOB;

«yIIOBIIETBOPUTENILHO/3aYTEHO» -  CTYJCHT JIEMOHCTPHPYET YacTUYHBIE YMEHHS TPUMEHSTh
OCHOBHBIE 3KOHOMHMYECKHE METOJAbl JJI1 YHPAaBICHUS TOCYyJAapCTBEHHBIM U  MYHHMIHWIAIBHBIM
UMYIIECTBOM, MPHUHATHA  YNPaBICHYECKHX peIleHHH 10  OI/DKETHPOBAHMIO U CTPYKTYype
TOCY/IapCTBEHHBIX (MYHHUIIUITAIBHBIX) AKTHBOB.

«XOpOIIO/3a4TEHO» - CTYAEHT yMEET IPHUMEHITh OCHOBHBIE 3KOHOMHYECKHUE METOABI JUIS
YIPaBIEHUS TOCYIaPCTBEHHBIM U MyHHUIMNAIbHBIM UMYILECTBOM, IPUHATHS YIIPaBICHYECKUX PEUICHUN
Mo GI0/PKETHPOBAHUIO M CTPYKTYpE TOCYAapCTBEHHBIX (MyHUIIMTIAIBHBIX ) aKTHBOB.

«OTIIMYHO/3aYTEHOY» - CTYJIEHT B TIOJIHOM OObEeMe BIIaJICET 3HAHMSIMU M YMEHUSIMH TPUMETSATH
OCHOBHBIE 3KOHOMHMYECKHE METOJABl JJI1 YHPAaBICHUS TOCYJAapCTBEHHBIM M  MYHHMIHMIAIBHBIM
UMYIIECTBOM, MPHUHATHA  YNPaBICHYECKHX peIleHHH 10  OI/PKETHPOBAHMIO U CTPYKTYpe
roCyJapCTBEHHBIX (MyHULUIIAIBHBIX) AKTUBOB.

ITo uToram M3ydeHHs EPBOTO pasjesia 00pa30BaTEIBHON MPOrPaMMbI IPOBOTUTCS MPOMEKYTOUHOE
TECTHPOBaHHE
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IIpnMepHbIe BONIPOCHI TECTHPOBAHUS
1. Ilepconan opranu3aiuu — 3T0:
A. CoBOKYMHOCTh paOOTHUKOB OpraHM3alUH, OOBEIWHEHHBIX B CHELHUAIN3UPOBAHHBIC
CITYKOBI.
B. JIn4aHBIA cOCTaB OpraHM3anny, padOTAOIINI IO HAMY W 00JIaJaroIuid ONpeeIeHHBIMU
IpU3HAKaMHU.
C. COBOKYMHOCTb OTAEIBHBIX pAOOTHUKOB, 00bEJUHEHHBIX TI0 KAKOMY-THOO MPU3HAKY.
2. Cosznanuto JIoMKHOCTHON HHCTPYKIIMU MPEIICCTBYET:
A CocraBieHre THIHOCTHON CrIeITH()UKAITIH
B. [Ton6op paboTHI MOA CHIENUATUCTA
C. N3zyyenne u ananu3 Oynyniero paboyero mMecra
3. Opuaunyeckuii 0TAEN OpraHU3aly BXOAUT B COCTAaB CHUCTEMBI YIIPABJICHUS IEPCOHATIOM?
A) na b) ner
4. Otnen pa3BUTHs IEpCOHANA BKIIOYAeT QYHKIMHU (OTMETHTE HECKOIBKO):
A) IIaHUpOBaHHE KaphePHI. b) arrecramus nepconana
B) o0yuenue nepconamna I') pa3perenne KOHPIUKTOB
5. Kakue cnenuanucTsl MOTYT paboTaTh B CIy0e yIpaBieHus TepcoHaIoMm?
A) PKOHOMHCT b) ropucr
B) Oyxranrep I') mcuxomor
6. Kakoit n3 moixo/10B OTHOCUTCS K YIIPABICHUIO TIEPCOHAIOM:
A) ICUXOJIOTHYECKUN B) cTparernueckuit
B) npaktuueckuit I') sxoHOMHIYECKMit
7. YTO U3 MEepeUYrCIeHHOTO SIBISICTCS OCHOBHOM POJIBIO MEHEKEPa 110 IEPCOHANTY:
A. HCIIOJIHUTEIh
B. TeHepaTop uuei
C. KPUTHK

Kpumepuu oyenku:

«V0081eMBOPUMENLHOY - eCllU CIYO0eHm omeeyaem npasuivho Ha 50% mecmoguvlx 3a0anuii
«xXopouioy - eciu cmyoenm omeeuaem npasuiivio om 51 00 90 % mecmogvix 3adanuii
«OMAUYHOY - ecau cmyoenm omeedaem npasuivho om 91 0o 100 % mecmosvix 3adanuti

OueHoYHBIE CpeACTBa JUISi WHBAJIHIOB M JIMI[ C OIPAaHUYEHHBIMH BO3MOXKHOCTSMH 30POBbBS
BBIOMPAIOTCS ¢ YI€TOM MX HHIMBHYATbHBIX MCUXO(PU3HYECKHX OCOOCHHOCTEM.

— TIpY HEOOXOAMMOCTH HWHBAIWAAM M JIMIAM C OTPAaHWYEHHBIMH BO3MOXXHOCTSIMH 310pPOBBS
NPEIOCTABISETCS OTIOTHUTEILHOE BPEMsI ISl TOJrOTOBKU OTBETA Ha IK3aMEHE;

— TIpU TPOBEJCHWUHU TPOLEAYpPHl OICHUBAHUS PE3YJILTATOB OOYYEHUS WHBAIMIOB W JIUI C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI TIPEYCMaTPUBAETCS HCIIOJIh30BaHUE TEXHHUYECKUX CPE/ICTB,
HEOOXOMMBIX MM B CBSI3H C UX UHIMBHIYaJIbHBIMUA OCOOCHHOCTSIMU;

— Tpu HEOOXOAMMOCTH JUISl OOYYAIOIIMXCS C OIpAaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI U
WHBAIUJIOB TPOIEypa OICHUBAHHS PE3YJIbTATOB OOYYEHHs IO JUCIUILUIUHE MOXET IMPOBOJIUTHCS B
HECKOJIBKO 3TaIoB.

[Iponienypa oneHHMBaHHS pe3yJbTaTOB OOyYeHHS WHBAIMAOB W JIML C OrPaHMYCHHBIMU
BO3MOXHOCTSIMHU 3JIOPOBbSI TI0 JIUCIMIUIHHE (MOJIYIIIO) TpeIyCMaTpUBAET MPe0CTABICHUE WHPOPMAITUH
B (hopMax, aAanTUPOBAHHBIX K OTPAaHHMYSHUSM HX 3/10pPOBbS U BOCHPHUATHS MH(DOpMALHH:

Jiist a1 ¢ HapyILIEHUsIMU 3pEHUST:

— B IIe4aTHOH opMe YBEIIMUCHHBIM MPUPTOM,

— B (hopMe 31eKTPOHHOTO TIOKYMEHTA.

Jiist u1 ¢ HapyIISHUSIMU CITyXa:

— B IeyaTHOH (opme,

— B (hopMe 31eKTPOHHOTO TIOKYMEHTA.

Jiist i1 ¢ HapyHIEHUSIMH OTIOPHO-/IBUTAaTEIILHOTO anmapara:

— B IeYaTHOH (opme,

— B (hOpMe IIIEKTPOHHOTO JJIOKYMEHTA.

JlaHHBIH TIepedeHb MOXKET OBITh KOHKPETU3HUPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yJaronmxcs.
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5. IlepeyeHb OCHOBHOI M JONMOJHHUTEJLHOH Y4eOHOW JMTepaTypbl, HEOOXOMMMOW ISt

OCBOEHUSI JUCUMILIUHBI (MOTYJIA)

N

10.
11.

12.

13.

14.

5.1 OcHoBHas auTEpaTypa:

Macnos B.U. D¢ dexkTrBHOE yrpaBieHHEe COBPEMEHHBIMH COTPYIHUKAMU [DJIEKTPOHHBIN pecypc] :
yaebHple mocobmus / B. U. MacnoB. - MockBa ; bepmur : [upekr-Memma, 2017. - 133 c.
https://biblioclub.ru/index.php?page=book&id=455583

Heiinexka A.B. YnpaBneHue nepcoHajioM opraHu3auui [DIEKTpOHHBIH pecypc] : yueOHUK/A.B.
Heitnexa — M.: Tamkos u K, 2017. — 288 ¢. - http://biblioclub.ru/index.php?page=book&id=454057

5.2 lomosiHuTe/ILHAS JIMTEpaTypa:

KubanoB A.f. OcHOBHI ynpaBieHHs MEPCOHATIOM: y4eOHUK Uil CTYyIeHTOB By30B. M.: UTHOPA-
M, 2012.

JlykameBna B.B. OcHoBsl ynipaBnenus nepconanoM. M.: Kuo-Pyc, 2011

Eropmmn A.I1. OcHOBBI ynpaBiieHHsI IEpCOHAIOM: Y4eOHOe mocoOue JJisi CTyJeHTOB By30B. M.:
NH®PA-M, 2008.

Becuun B.P. Ympaenenue nepconamom. Teopust u mpaktuka: yued. — M.: TK Benbu, 13n-Bo
[Ipocnexr, 2007.

Kubanos A.fl. OCHOBHI ympaBieHHS EPCOHATIOM: YIeOHUK JUTs CTYACHTOB By30B. M.: UHDPA-
M, 2008.

VYnpasieHue nepcoHaIOM OpTraHU3alyu: YIeOHUK JJIs CTYACHTOB By30B / KubanoB A. f. u ap.;
nox pen. A. 5. KuGanosa, M.: UH®PA-M, 2002.

Apmctporr M. IlpakTthka ympaBieHHs dYellOBeYeCKMMHU pecypcamu.8-¢ m3a.: Ilep.c anr. —
M.:MHOPA-M,2004.

YnpapieHue NepcoHaIoM: ydeOHoe mocobue aisi cTtyaeHToB By30B / 0. @. I'opauenko, /1. B.
O6yxoB, C. 1. Cambirun; otB. pex. P. I'. Slnosckwuii. - Poctos v//I: ®enukce , 2004.

VYnpasneHue nepcoHaIOM OpraHU3alUU: NPAaKTHKyM: ydyeOHOe mocoOue Ul CTYyJEHTOB BY30B /
nmox pen. A. 5. Kubanosa, M.: UHD®PA-M, 2001.

Kapramosa JI.B. Ynpasnenue uenoseueckumu pecypcamu. - M.:MTHOPA-M, 2005.

Kubano A.fl., UBanosckas JI.B. Crparernueckoe ynpapieHHE NEpPCOHATIOM: Y4eOHO-TIPAKT.
nocobue / [Tox. pen. A.A. Ku6anosa - M.:MMH®PA-M, 2000.

Marypa M.U., Kypbarosa M.B. CoBpemenHble mepconan-rexnonoruu.-3A0 «buzHec-mkona
«uten-Cunares», 2003.

Mopnosun C.K. YnpaBneHnue nepcoHagoM: COBpeMeHHasi poccuiickas mpakTuka. 2-e uza. - CII6:
[utep, 2005.

HuxonoBa T.B., Cyxapes C.A. VYmpasneHueckuil ayaut: nepconan./ Ilox. pen. mpod.
FO.I'.Onerona. - M.: Ok3amen, 2002.

5.3. Ilepuoanyeckue U3IaAHUS:

— Xypuan "VYmopaBnenwe mepcoHamoM'"[DNeKTpoHHBIH pecypc] — Pexum  moctyma:

http://www.top-personal.ru.

— XKypnan «Kanposuk» (panor.ru/journals/kadrovik/).
— Od¢unmanshelii caiit HanmonansHoro coro3a xaaposukos (http://www.kadrovik.ru)
— HWudopm. nopran i CenuanTucToB 10 KaapaM U ynpasieHuto nepconanom (http://www.pro-

personal.ru/).

— XKypnuan «Henosex u Tpyn» (chelt.ru).

— moptaji "MeHeHKMEHT U MapKeTUHT B Ou3Hece" (aup.ru).

— MoHuTOpUHT peiHka Tpyaa (http://www.hrmonitor.ru/ ).

— xypHan «Pabora ¢ mepconamom» (http://www.hr-journal.ru/).

— Ormrara Tpyaa ¥ MOTHBaIUs TepcoHANa (IEKTPOHHBIN XypHAN) "[DNeKTpoHHBIA pecypc] —

Pexxum mocryna: http://www.zarplata. com

— ®@epnepanbHadg cmyk06a rocyaapcTBeHHON ctatuctuku P® "[OnektponHslil pecypc] — Pexum

Joctymna: www.gks.ru.

— uHPOPMALMOHHBIA TOpTal B o0macTH oxpaHbl Tpyaa "[DnekTpoHHBIN pecypc] — Pexum

JocTtyna: www.ohranatruda.ru.

— «Poccutickas Uadopmanmonnas Cucrema Oxpansl Tpyma» "[DnekTporHusiii pecype] — Pexxum

nJoctyna: www.risot.safework.ru.
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— KypHaI «BeCTHHK TOCYIapCTBEHHOTO COMMAIIEHOTO CTPaXOoBaHUsD» [ DIEKTPOHHBIN pecypc]| —
Pexxum goctymna: www.vgss.ru.

6. Ilepevenn pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH «HTepHET», B TOM
qucJe coBpeMeHHbIe npodeccuoHaIbHble 0a3bl JAaHHBIX U HH(POPMALUOHHBIE CIPABOYHbIE CUCTEMBI

—  CmpaBouHo-nipaBoBasi cuctema «Koncynpsrant [Irocy (http://www.consultant.ru)

—  Tlopran otkpeiThiX naHHBIX Poccuiickoii denepeparmu https://data.gov.ru

— baza oTkpeITBIX JaHHBIX ~MwuHHCTEpCTBa TpyAa M COLMAIbHOM  3ammrel  PD
https://rosmintrud.ru/opendata

—  baza nanubix Hayunoii anextponnsiii ondimortexku eLIBRARY.RU https://elibrary.ru/

—  baza mannbpix Beepoccuiickoro MHCTUTYTa Hay9HOH 1 TexHIUeckor nHpopmarm (BUHUTN)
PAH http://www2.viniti.ru/

—  ba3el nanHBIX B cepe NHTEIUIEKTYalIbHOW COOCTBEHHOCTH, BKJIIOYas MaTeHTHBIE 0a3bl JaHHBIX
Www.rusnano.com

—  ba3el 1aHHBIX ¥ aHANUTHYECKUE MyOIMKAMK «Y HUBEPCUTETCKasi MH)OPMAIOHHAS CHCTEMa
POCCUI» https://uisrussia.msu.ru/

— bBaza nmaHHBIX MEXKIyHApOIHBIX HWHICKCOB Hay4yHoro mutupoBanus Web of Science
http://webofscience.com/;

—  Basa nannbix pedeparos u mutHpoBanus Scopus http://www.scopus.com/;

—  baser nannsix kommaanu «Mcr Berox http://dlib.eastview.com/;

—  AmepuKaHcKas aTeHTHas 6a3a manHbix hitp://www.uspto.gov/patft/;

—  YHuBepcuTeTCKas rH(POPMAIMOHHAS cucremMa POCCHA (Yuc Poccus)
http://uisrussia.msu.ru/;

—  basza mannsix Springer Materials http://materials.springer.com/;

—  basa mannsix Springer Protocols http://www.springerprotocols.com/;

—  Tlopran otkpeiThiX naHHBIX Poccuiickoii denepeparmu https://data.gov.ru
ba3za OTKpBITBIX JAaHHbIX MuHHCTEPCTBA Tpyda M COLMAJIBHOM  3amurel  PD
https://rosmintrud.ru/opendata

—  baza nanubix Hayunoii snextponnsiii ondimorexku eLIBRARY.RU https://elibrary.ru/

—  baza mannbix Beepoccuiickoro HHCTUTYTa Hay49HOU W TexHI4Yeckor nHpopmarmu (BUHUTH)
PAH http://www2.viniti.ru/

—  ba3wl nanHBIX B cepe MHTEIUIEKTYaIbHOW COOCTBEHHOCTH, BKIIFOUYAs MATEHTHBIE 0a3bl JAHHBIX
WWwWw.rusnano.com

—  ba3el 1aHHBIX ¥ aHANTUTHYECKUE MyOIMKAMH «Y HUBEPCUTETCKasi MH)OPMAIIIOHHAS CHCTEMa
POCCUI» https://uisrussia.msu.ru/

—  HNudopmammonno-npasosas cucrema «Koncynprant [Imoc» [InekTpoHHbIH pecype] — Pexim
nmocryma: http://consultant.ru/

—  Dnekrponnas oubaroreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)

—  OduumanbHas cratuctuka P®: PeiHOK Tpyaa, 3aHATOCT U 3apaboTHas miarta [DIeKTPOHHBINH
pecypc] — Pesxum noctyma: http:// www.gks.ru/wps/wem/connect/rosstat_main/rosstat/ru/statistics/wages

—  MuHHECTEpCTBO TpyAa U COMMANBEHON 3amuTel PO [DnexTponHbIi pecype] — Pexxum qoctyma:
http://www.rosmintrud.ru

—  HayuHo-uccrmenoBaTenbCKuii UHCTUTYT Tpyda W colmanbHOro crpaxoBanus (HUM Ttpyna)
[DnexTponnsIii pecype] — Pexxum noctyna: http://www.niitruda.ru

— Toc. uncnexnus tpyna B KpacHomapckom kpae [DneKTpoHHBIN pecypc] — Pexxum moctyna:
http://git23.rostrud.ru/

— IIpodeccuonansaple  craHmapTel  [DneKTpoHHBIA  pecypc] — Pexwmm  mocrtyma:
http://profstandart.rosmintrud.ru

—  HR-mopran [DnextponHslii pecypc] — Pexxum goctyma: www.hr-portal.ru

— Ilopram o0 KagpoBOM MEHEKMEHTE [DJEKTpOHHBIA pecypc] — Pexum gocryma:
www.hrm.ru.

7. MeTonuyeckue yKa3aHusi JAJsi 00y4ar0MXcsl 0 OCBOCHUIO TUCHHUIJIMHBI (MOYJIf)

CamocTosiTenpHasi paboTa CTYACHTOB SIBIIIETCS COCTaBHOM 4acThiO y4eOHOU MeSTeNbHOCTH, TPU
KOTOPOM MpeAnojaraeTcsi ONPEACICHHBI YPOBEHb CaMOCTOATEIBHOCTH CTYI€HTa BO BCEX €€
CTPYKTYPHBIX KOMIIOHCHTAX: OT IMIOCTAHOBKH MPOOJIEMBI IO OCYIICCTBICHHS KOHTPOJISI, CAMOKOHTPOJIS U
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KOPPEKIIUK C JIUAJEKTUYCCKAM TEPEXOJOM OT BBIOJHEHUS MPOCTEUIINX BHIOB pabOTHl K Oolee
CJIO’KHBIM, HOCSIIIIUM TIOMCKOBBII XapakTep.

Lenpto camocTOsTENBHON paboTHl siBhsieTcss (YOPMUPOBAHME METAKOTHUTHBHBIX CIIOCOOHOCTEH
00y4aeMbIX, HX TOTOBHOCTH K HEMPEPHIBHOMY caM000pa3oBaHMIO. B CBS3M ¢ 5THM periaeTcs psaj 3a1ad:
3aKperieHre M yIITyOlIeHWe TONyYeHHBIX 3HAHWW, OOydeHHe CTYACHTOB METOJaM CaMOCTOSTEIHHOU
paboThl ¢ y4eOHBIM MarepuajoM, IIOMCK M MPHOOpETeHHE HOBBIX 3HAHWN, BBINIOJHEHHE y4YEOHBIX
3aJjaHii, TOATOTOBKAa K MPEACTOSAIIMM 3aHATHsIM UM 9k3aMeHy. CamocrositensHass paboTa
MpeayCMaTprBaeT, KaK MPaBmiIo, pa3paboTKy pedepaToB, HAMCAHWE 3CCE, IMOATOTOBKY M BHIITOIIHEHUE
3alaHuil B COOTBETCTBHH C YIeOHOH MPOrpaMMOif (TeMaTHUECKUM TUIAHOM M3YYEHUS TUCITUTUTAHEI).

K Teme - MecTo ynpaB/ieHusi IepCOHAJIOM B CHCTEMe YNPaBJIeHUs OPraHu3anueii.
JlenoBasi Urpa: MPoOEKT CO3IaHUS CJIY:KObI EPCOHAA.

Memoouueckue pexomenoayuu. Virpa MpoBOANTHCS C LENBIO 3aKPETICHHUS 3HAHUH O CTPYKTYpE,
OCHOBHBIX (YHKIMSIX, COCTaBe CIyXObl mepcoHana. Mrpe jkenaTenbHO NPUAATH COCTA3ATEIbHBIN
xapaktep. s 3TOro rpymmy meiaecoo0pa3HO pa3fefiTh Ha J1Ba TBOPUYECKHUX KOJUIEKTHBA — KOMAaHIBI.
Komannpr paboraroT mapamiensHO M IO OKOHYaHWU BBEIHOCSAT CBOM TIPEUIOKEHUS W PEKOMEHIAIMN Ha
BceoOmee oOcykIeHHe. OTO TO3BOJSIET COTOCTaBUTh OOOCHOBAHHOCTb M IMPOJYMaHHOCTh
PEKOMEH/IAIMH, OIICHUTh KauecTBO pabOThl M OCYIIECTBUTh OOMEH 3HaHWSMH. Mrpa mpemycmarpuBaer
HECKOJIBKO ITAIloB.

Ha nepBom 3Tare npoBOIUTHCS IUCKYCCHS O TOM, OT YeTO 3aBHUCHT CTPYKTypa KaJAPOBOU CITYKOBI
1 Kakue (PyHKIWU JTOJDKHA BBITIONHATH CTyk0a rmepcoHana.

Ha BTOopoM sTane hopMUpPYIOTCS KOMaH/IbI.

Ha Tpersem sTame ydwacTHMKaM paccKas3plBaeTCs O IIeNIM WIPHI, €€ 3ajJavax, O TOpsIKe
npoBelieHHs, POPMYITUPYIOTCS KOHEUHBIE PE3yJIbTATHI.

Ha derBepTOM 3Tame KOMaHABI CaMOCTOATENLHO pPa3pabaThIBAIOT MPOEKT CO3JMAHHS CIYKOBI
MepCcoHalla B COOTBETCTBUH C 3aIaHHBIMU YCIOBHSAMU.

Ha msaTtom sTtame BeIpaOOTaHHBIE KOMaHIAMH TIPEAJIOXKEHHUS M PEKOMEHIAIUH TI0 CO3IaHUI0
ciykObl TepcoHaJIa BBIHOCATCS Ha obiee oOcyxaeHue. [IpoBoAMTCS AMCKYCCUS O JOCTOMHCTBaX M
HEIOCTaTKaX MPeII0KEeHHBIX TPOESKTOB.

YcnoBus nenoBoil Urpel: ToproBas (GupMa 3aHMMaeTcs Mpoaaxeil KoHAunuoHepoB. OCHOBHBIC
3aaun (QUPMBI — MOUCK TOKYyIaTesel, npojiaxka Toapa. dupma HeJJTaBHO CO3/[aHa U BBIXOJUT Ha PHIHOK.
UucneHHOCTh TMepcoHaja Ha HadalbHBIN nepuon paborel 41 wuyenoBek. Ho B manmbHeimem
MPOTHO3UPYETCS POCT o0beMa paboT, TMOSIBIEHWE HOBBIX (YHKIUH, M Yero moTpedyercs
JIOTIOJTHUTENBHBIN mepcoHan. Cimyx0a TMepcoHalla Ha JaHHBIA MOMEHT OTCYTCTBYeT, HaOop, OoTOOp
MIEPCOHANA BBITIONHSI HEMOCPEICTBEHHO JUPEKTOp (HUPMBI, BeIEHHE KaJpPOBOH JIOKYMEHTAI[UH
ocymiecTBIsuI Oyxranrep. JJupekTopom MpuHSATO pelieHne co3nath Ha (hupme ciyx0y rmepcoHana.

K teme - UndopmanuonHoe odecrieueHue B ypaBJjeHUH NEPCOHAIOM.
IpakTnyeckas paGoTa: NocTpoeHne cXeMbl IOKYMEHT0000POTA.

Hens  paboThl:  3akperuieHHMe 3HAHWH  ydamuxcss 1O TemMe HH(OPMAlMOHHOE U
JISIIONIPOU3BOICTBEHHOE 00ECTIeUeHNe CUCTEMBI YIIPABICHUS TIEPCOHATIOM. YUalliecss B MaJlbIX TPpyIax
BBITIOJTHSIOT TOCTABJICHHYIO 3aJlady, MOCcJe Yero MpeiaraloT CBOM pellieHHs Ha o0lee 00CYKICHHUE, B
nporecce KOTOPOrO pacCMAaTpPUBAIOTCS W aHATU3UPYIOTCS JIOCTOMHCTBA W HEJOCTATKU TPEII0KEHHBIX
CXEM JIOKYMEHTO000pOoTa.

[locranoBka 3agaun. 1. mpoaHaNM3UpPYHTE CTPYKTYPHOE MECTO TJAaBHOI'O MEHEIkKepa IIo
nepconairy AO.

2. COCTaBbTE CXEMy AOKYMEHTOOOOpOTa IJIABHOIO MEHeIKepa MO IepcoHall, OTPa3uB B HEH
COCTaB CBSI3aHHBIX C HHUM IIO/pa3AeiCHUIl WIN NOJDKHOCTHBIX JIMI, a TakkKe Ha3BaHUE IOKYMEHTOB,
WHPOPMAITUH, TIOTY49aeMOH U TiepeiaBaeMOoi INIaBHBIM MEHEJKEPOM TI0 TIePCOHAITY.

Onwucanve 3agaun. [TaBHBIM MEHEDKEp IO MEPCOHATY IMOMYHHSCTCS HAYAILHUKY CITY>KOBI
yhpaBiieHHs nepcoHajioM. EMy HOIuMHsIeTCs HECKOJIBKO MOJApa3/IesIeHHid: HaltMa 1 0TOOpa MepcoHaia,
OpraHu3aliid U HOPMHUPOBAHUS TPYJa, COIMAIBHOW WHPPACTPYKTYphl. IS HOpMaJLHOTO Mpolecca
BBIPa0OTKH, OOOCHOBAHMA M TPHUHATHSA YIPABIEHYECKHX PEHICHHH eMy NPUXOAWThCA paboTaTh C
JOKyMEHTAallMel: IMoNy4yaTh €€ U3 JpyruX [OApa3/eieHuil, OT CBOEro HaudalbHUKA, a TaKkKe
pa3pabaTeIBaTh JOKYMEHTAIHIO B COOTBETCTBUH C BO3JIOKEHHBIMU Ha HETO (DYHKLIUSMH.

K Tteme - HopmaTHBHO-MeTOqUYeCKOe 00eciedeHHe CHCTEMbI YIIPaBJIeHHUs MEPCOHATOM.

IpakTnyeckas paGora: cocraBieHue «/{0MKHOCTHAS HHCTPYKIIUSD

Memoouueckue ykasanus. HopmaTHBHO-METOIMYECKOE OOECIIEUCHUE CHCTEMbl YIPaBIICHUS

MEPCOHAIIOM CO3/IaeT YCIOBUSA It 3(PeKTHBHOTO Mpoliecca MOATOTOBKH, MPHHATHS W peau3aliui
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pELIeHHH 10 BOTIPOCAaM YIIPABICHHS MEPCOHATIOM, YTO JOCTHIACTCS MyTEM Pa3pabOTKH M NMPUHSTHUS psijia

JIOKYMEHTOB, KOTOPbIE YCTaHABIUBAIOT HOPMBI, IIpaBa, TPEOOBaHUsI, METOIbI, UCIIOIb3yEMbIE B IIPOLIECCE

ynpasnenus. [logoOHble NTOKYMEHTHI pa3padaThIBalOTCS KaKk B CaMoOil OpraHM3aldH, TaK M OpraHax

rocygapcTBeHHol BiacTH. K gokymeHTam, pa3pabaTblBaeMbIM KaKIOW OpraHM3alued, OTHOCATCS

MOJIOKEHUS O TIOAPA3NENEHUAX, MOJDKHOCTHBIE WHCTPYKUUM, IIpaBmia BHYTpPEHHEro  TPYZOBOTO

pacrnopska, ITaTHOE PacIuCcCaHue M T.[.

3agaya 1. Ha ocHoBanum TumoBOH CTPYKTYypbl MOJOKEHUS O IMOAPA3JACICHUN COCTAaBbTE
MOJIOXKEHUE O MOAPA3ICICHUSAX, BBINONHIIOMNX (YHKIUK CIEAYIOIUX MOJACHCTEM: TPYAOBBIX
OTHOLIEHUH; 0(OPMIICHHE U yUET KaJpOoB; pa3BUTUS IepcoHana; Habopa u 0TOopa nepcoHania.

3agaya 2. Ha ocHoBanmu TumoBOH CTPYKTypBl IOJDKHOCTHOM HMHCTPYKIMH pa3paboTtaiite

JTOJKHOCTHBIE MHCTPYKLIMU AJI CJIEAYIOIUX OJDKHOCTEW: MEHEeIKep IO IMEepPCOHaly; MEHEKep IO

0oTOOpY IIepcOHana, MEHEIDKEP II0 Ppa3BUTHIO IIEPCOHANA, PYKOBOAWTENb CIY)XOBl YIpaBICHUS

IEPCOHAJIOM.

JTansbl NPoBeeHNs 3aAHATHA:
1. VYuyacTHMKaM paccka3plBaeTCsl O LMW 3aHATHS, €ro 3ajadax, O TMOpSAKE IPOBEACHUS,
bopMyIUpyOTCS KOHEUHBIE PE3YIbTaThI.

Pazouparotcst TurnoBbie CTPYKTYpBI TIOJIOXKEHUS O MOJPA3AeIICHHUH U JODKHOCTHON HHCTPYKLIUH.

3. st HanOonee akTUBHOTO YYaCTHsI ¥ IPOILYKTHBHOTO BBIITOJHEHHUS 3a4a4H IPyIINa JeJIUThCs Ha 4
KOMaHJpl, KaXIas M3 KOTOPBIX COCTaBISET IOJOXEHHE KaKOM-TMOO OFHOM MOACUCTEMBI H
JTOJKHOCTHYIO MHCTPYKIIHIO JIJISI ONIPEeNIEHHON JOKHOCTH.

4. KomaHABI C€aMOCTOSITEIHHO pPa3pabaThIBAIOT JOKYMEHTHI
YCIIOBUSMM.

5. BrlpaboTaHHbIe KOMaHIAMH JIOKYMEHTHI BBIHOCATCS Ha oOmiee oOcyxaeHue. [IpoBomutcs
JUCKyCCHS O JIOCTOMHCTBaX M HENOCTAaTKax IMpeIIOKEeHHbIX JIOKyMEHTaX, BBICKa3bIBAIOTCS
3aMeUYaHus W JOIOJIHEHHUS o0Imero (mo CTPYKType, MOJIHOTE COAEepKaHHWs) M KOHKPETHOTO
Xapakrtepa.

N

B COOTBCTCTBHUU C 3aJaHHbBIMH

8. Ilepevenr WH(POPMAUMOHHBIX TEXHOJIOTMIA,
00pa3oBaTeIbHOIrO NMpoLecca Mo AUCHUILINHE (MOIYJIIO).
8.1 Ilepeyens HH(OPMATMOHHBIX TEXHOJIOTHIA.
— KomMmyHuKanmm co cTyneHTamH, TIpoBepKa JOMAIIHMX 3aJaHHH,
OCYILECTBIISIIOTCS Yepe3 HHTEPAKTUBHO-00Pa30BaTEIbHYIO Cpely (JIMUHbIe KAOWHETHI)
— HMcnonb3oBaHue JIEKTPOHHBIX NMPE3CHTALMN PU MPOBEACHUH MIPAKTUIECKUX 3aHITHH.
8.2 Ilepeyens HEOOXOAMMOr0 MPOrPAMMHOI0 o0ecedeHHsI.
— Microsoft Windows 8, 10
— Microsoft Office Professional Plus
9. MaTepuajibHO-TeXHHYeCKasi 0a3a, He00X0AUMAas JJIsl OCYLeCTBJIeHUs 00pa30BaTeIbHOIO
npouecca no JUCHUIINHE (MOAYJII0).

HCIIOJIB3YEMBIX TIIPAH  OCYIIECTBJICHUU

KOHCYJIbTallun

MartepuanbHO-TEXHUYECKOEe O0ecTieueHne JUCIUTUTHHBL (MOTYTIs) U
No Bun pabor
OCHAIIEHHOCTb
1. JleKumoHHBIE 3aHATHUS JlekuuoHHas ~ ayOuTOpHUs,  OCHAIIEHHAs  MPE3eHTAlMOHHOU
TEXHUKOH M COOTBETCTBYIOUIMM MPOrPAMMHBIM 00€CIIeYeHHEM
2. CeMmuHapcKue 3aHATHS CrneunansHOe  TOMEIIEHHWE, OCHAIIEHHOE  IPE3eHTAIMOHHOU
TEXHUKON M COOTBETCTBYIONIMM MTPOTPAMMHBIM 00eCIIeYeHHEM
3. I'pynnossie KaOuner, ocHameHHBIH MeOenpl0 M PabOYUMH CTaHUMAMHU C
(MHIUBUAYaIbHBIE) noctynoM B MHTepHET
KOHCYJIbTAIIUU
4. Texymunii KOHTPOJb, | AyIUTOpHSA, OCHAIICHHAs TPE3CHTAIIMOHHON  TEXHUKOW W
MIPOMEXKYTOYHAS COOTBETCTBYIOIIMM MPOTPaMMHBIM 00ecIiedeHuEM
aTTeCcTaIus
5. CamMocrogrenbHas KaOuuer JUIA CaMOCTOSITEIbHON paboTHI, OCHAIIEHHBIN
pabota KOMIIBIOTEPHOH TEXHUKOW C BO3MOXKHOCTBIO MOAKIIIOYCHUSI K CETH
«HTEpHETY», MPOrPaMMOI SKPAaHHOTO YBEJIIMYECHUS U 00eCTIeUeHHBIT
JIOCTYIIOM B DJICKTPOHHYIO HH(GOPMAIHOHHO-00Pa30BaTEIbHYIO
Cpely YHHUBEPCUTETA.
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