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1 Heau 1 3axa4y U3ydeHHsT TUCIUIJIMHBI (MOXYJIs1).

1.1 Ileqb ocBOEHUS TUCHMUIJIMHBI.

Lenu w3yyaeMol MUCHUIUIMHBI COCTOST B BO3MOXHOCTH (DOPMUPOBaHUS Y CTYJCHTOB
MIPEJICTABICHNH O MPHUHIUIAX M METOJaX YIpPaBIEHHs [IEPCOHANOM MPEATPHUSITHS, O MPOSKTHPOBAHUU
OpPTaHM3aIMOHHBIX CTPYKTYp, pa3paboTKe CTpaTernii YIpaBleHHS YEIOBEYECKUMH pecypcamu, 00
OCHOBHBIX TEOPHIl MOTHBAlLlMU, JIUJESPCTBA M BIACTH IJISl PELICHUS CTPATETHUYECKUX U OINEPATUBHBIX
YIpaBIeHUYECKAX 3a/1ad, a TakKe IJIsl OpraHu3alliy TPYMIIOBOW pabOTHl Ha OCHOBE 3HAHHS IPOIECCOB
TPYNIOBOM TWHAMHKY M MIPHHIUTIOB (POPMHUPOBAHHUS KOMAaH/IbI.

1.2 3agaum AMCHMILIHHBI
- PACKpBITh CYIIHOCTh U COACPKAHHWE OCHOBHBIX TCOPUN MOTHBAIMH, JUACPCTBA U BIACTU IS

pENIeHNs CTPATETUIECKUX M ONIEPAaTUBHBIX YIIPABIECHISCKHUX 33/1a4;
- U3YYHUTb COBPEMEHHBIC KOHIICTIIIMU YIPABICHUS [IEPCOHATIOM;

- AaTb OCHOBHBLIC MMOHATHA CTPATCIUM YIIPABJICHUA YCJTIOBCUCCKUMU PECYPCAMU;

- chopMHpPOBaTh yMEHHsS NPUMEHATh OCHOBHBIC 3KOHOMHYECKHE METOIBl U YHPABICHUS
rOCYJapCTBEHHBIM M MYHHLIMIAIBHBIM MMYILIECTBOM, NPHUHATHS YNPAaBICHUYECKUX PEILICHUN 110
OI0KETUPOBAHUIO M CTPYKTYpE TOCYIapPCTBEHHBIX (MYHUIIMIIAIBHBIX ) AKTHBOB;

- cdopMupoBaTh 3HaHUS O HOPMATHBHBIX M IPABOBBIX JOKYMEHTOB B CBOCH MpOo(hecCHOHAIBHOM
NesITeIbHOCTH.
1.3 MecTo nMcHUIIAHBI (MOAYJIS) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl
B MeronnyeckoM MiaHe IUCHUIUIMHA OINMPAETCs Ha 3HAHUS, IMOIYYEHHBIE NPU HU3yYEHHUH

CIEAYIOIINX Y4EOHBIX KYypCOB:

«Teopus ympaBiIeHU»,

JIeTIONPOU3BOJICTBA U IOKYMEHTO000pOTay.
[Tony4eHHble B mporecce 00y4YEeHHUS! 3HAHUS MOTYT OBITh HCIOJB30BaHBI MPH MU3YYCHUH TaKUX
«TpynoBoe mpaBo», «YmpaBlieHHE KadeCTBOM M YPOBHEM >KU3HHY», «YIIpaBJeHUE

JHUCLHIUIMH Kak,
A3MEHEHUSIMI.

«ComuanpHas IICUXOJIOTHUA»,

«OCHOBBI

1.4 IlepevyeHp mNJIaHUpPYeMBIX Ppe3yJbTATOB O0y4YeHHs MO AWUCUHMILIMHE (MOAYJIO),
COOTHECEHHBIX € MJIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOEHHUS 00pa3oBaTebHON MPOrpaMMbl
Wzyuenne naHHON y4yeOHOW IMCHMIUIMHBI HampaBieHO Ha (GOpMHUpOBaHHE Y oOydarommxcs

00IIEeKyIbTYpHBIX/TIpodeccronanbHbix komnereniuii (OITK-1, OIIK-3, TIK-2, TIK-3)

Ne HNnpexc Conep:xanne B pesyabrare n3ydyenus yueOHON IMCHUILVINHBI,
“'H KOMIIe- | KOMIIETeHIIHH o0yuamounuecs 10 KHbI
" | TeHIUHA (nau eé yacTn) 3HATH YMeTh BJIA/IETh
1. OIlK-1 HOPMAaTHUBHbBIE U AaHAJIU3UPOBAaTh U HaBbIKAMU IIOUCKa,
BJIaJICHUE HAaBBIKAMH
MIPaBOBBIE HCIOJIb30BaTh aHamM3a u
MOWCKa, aHamu3a |
JOKYMEHTOB B HOPMAaTUBHBIX U WCTIOJIb30BaHMSA
UCIIOJIb30BaHUS o
cBOCH NPaBOBBIX HOPMATHUBHBIX U
HOPMAaTUBHBIX u
DABOBBIX mpo¢)eCCUOHANBHO | TOKYMEHTOB B MIPaBOBBIX
p . | ¥ nesTenbHOCTH cBOEH JIOKYMEHTOB B
JIOKYMEHTOB B CBOEH .
. npoeccnonanbHO | cBOEH
npodeccuoHaNbHON .
1 1esITeIbHOCTH po(hecCHOHATIBHO
JeSITeTbHOCTH .
W 1 TeTbHOCTH
2. OIIK-3 | cmocobHOCTB OpraHM3allMOHHBIE | IPOEKTHPOBATH HaBbIKaMH
MPOEKTHPOBATh CTPYKTYPHI, OpTraHU3alMOHHBIE | MPOEKTHPOBATH
OpraHu3aIMOHHbIC CTpaTeruu CTPYKTYPHI, OpraHu3aIMOHHbIC
CTPYKTYPBHI, yIpaBieHUS y4acTBOBATh B CTPYKTYPHI
y4acTBOBATh B YeII0BEYECKUMHU pa3paboTke
pa3paboTKe CTpaTeruil | pecypcamu CTpaTeruii
yIpaBIIeHUS yIpaBlIeHUS
YeJI0BEYECKUMHU Y4eJI0BEYECKUMHU
pecypcamu pecypcamu
3 [K-2 BJIaJICHUE HaBbIKaMU OCHOBHBIE TEOPUU | pelIaThb HaBBIKAMU
UCIIOJIb30BaHUS MOTHUBALHH, CTpaTEerHyecKre U | UCIOJIb30BaHHSA
OCHOBHBIX TeOpuil JUIepCTBa U OIlepaTUBHbIE OCHOBHBIX T€OpUI
MOTHUBAIIUY, BJIACTH JUIS yIpaBlIeHUECKHUE MOTHUBAIIMY,
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N HNnpexc Conep:xanne B pesyabrare n3yuyenns yueOHON IMCHUIVINHBI,
L. | KOMIe- | KoMIIeTeHIHH o0yuarouuecs 101AKHbI
TEeHUMHU (msm eé yacrtu) 3HATh YMeETb BJIaJeTh
JUJIEPCTBA U BIACTH peueHus 3aJa4y, a TaKKe JUIEpCTBa U
JUTSL PELICHUS CTpaTerMYeCKUX U | JJIsl OpraHU3aluH BJIACTH IS
CTPaTErHYECKUX U OTIEPaTUBHBIX IpynIoBoil padoTel | pelmeHus
OTIepPaTUBHBIX yIpaBlIeHYECKUX HA OCHOBE 3HAHUSl | CTPATETUYECKUX U
YIPaBIEHUECKHUX 3a]ad, a TaKKe sl | MPOLECCOB OTepaTUBHBIX
3a1a4, a TaKKe U OpraHu3aluu IpyNIIoBOi YIPaBJIEHYECKUX
OpraHu3alyu IpyNIoBOil paboTHl | TMHAMUKU U 3a7a4, a TaKxKe Ui
rpynIoBoi paboThl HA | HAa OCHOBE 3HAHMS | IPUHIIUIIOB OpraHu3alyu
OCHOBE 3HAHUS TIPOIIECCOB dhopmupoBaHUS TPYTIIOBOH paboTHI
MIPOLIECCOB FPYNIIOBOM | IpyIIOBOM KOMaH/Ibl, Ha OCHOBE 3HAHUS
JUHAMUKHA 1 JUHAMUKHA 1 MPOBOJUTD YT MIPOLIECCOB
IMPUHLOUIIOB MPUHIIUIIOB YCJIOBCUYCCKHUX prnHOBOﬁ
dhopMupoBaHUs (hopmupoBaHus pecypcoB u JTUHAMHUKHA 1
KOMaH[pl, YMEHUI KOMaH[Ibl OCYILECTBIIATh MPUHLMIIOB
MIPOBOJUTE ayIUT JUArHOCTHUKY (dhopMHpOBaHUSI
YeJI0BEUECKUX OpraHU3allMOHHOM | KOMAaH/bl, YMEHUI
pecypcoB u KYJBTYpPBI MPOBOJUTH ayAUT
OCYIIECTBIISTh YeJI0BEUYECKUX
JTUarHOCTHKY pecypcoB u
OpraHU3alMOHHOM OCYILIECTBIISIT
KYJIbTYPBI JUArHOCTHKY
OpTraHU3allMOHHON
KYJIBTYPBI

4 I1K-3 YMEHHUE IPUMEHSITh OCHOBHBIE MIPUMEHSTH OCHOBHBIMH
OCHOBHBIE 9KOHOMHYECKHE OCHOBHEIE YKOHOMHYECKHMHU
3KOHOMMHNYCCKHUE METOAbI IJIs1 3KOHOMUHNYCCKUC METOAaMU JJIA
METOABI IS yIpaBlICHUS METOZBI IS yIpaBlieHUS
YIIpaBIE€HUS rOCYJapCTBEHHBIM | yIPaBICHUSA roCyJapCTBEHHBIM
TOCYAapCTBCHHBLIM U 1 MYHUIIUTTIAJIbHBIM TroCyaapCTBCHHBIM 1 MYHUIIUMIIAJIbHBIM
MYHHUIMIAIBHBIM HUMYILIECTBOM, U MyHHLMOAJIbHBIM | HMYILECTBOM,
MMYIIECTBOM, MPUHATHS HMYIIECTBOM, NPUHSTHS
NPUHATHS YIPaBIEHYECKHUX NPUHATHS YIIPaBIEHYECKUX
yIpaBJIEeHIECKUX peleHuid o yIpaBlIeHYECKUX pereHuii o
peLeHuii o OIOJKETUPOBAHUIO | PELICHUH 110 O10KETUPOBAHUIO
010PKETUPOBAHUIO U U CTPYKTYpe OFOJKETUPOBAHUIO | U CTPYKTYype
CTpYKType roCyJapCTBEHHBIX U CTPYKTYypeE roCyJapCTBEHHBIX
rOCyJapCTBEHHBIX (MyHMUMIAIBHBIX) | TOCYAApCTBEHHBIX | (MYHHUIMIIAIBHBIX)
(MyHUTIUTIATEHBIX ) AKTHBOB (MyHUIIMTIANTBHBIX) | aKTHBOB
aKTHUBOB AaKTHNBOB




2. CTpyKTYpAa U cofepKaHue JUCIUTIIHHBI

2.1 PacnipenesieHue TPy10éMKOCTH AUCIUILIMHEI 110 BUAaM padoT

OO0mass TPyJOEMKOCTh JUCHUIUIMHBI COCTaBiser 4

pacrpeneneHue o BiIaM padoT IpeiCcTaBleHO B TaOIHIIe
(051 cmyodenmog ODO).

3aYETHBIX E€IUHHUIL,

144 4aca,

Bun yuebnoit paboTs Bcero | Cemectpsr
yacoB | (4ackel
A

AyauTopHbIe 3aHATHS (BCEro) 54 54
B ToM uncine:
3aHATHA JIEKIIHOHHOIO THIIA 18 18
3aHATHSI CEeMHHApCKOrOo THMa (CEMHHApbl, TNpakThyeckue | 36 36
3aHATHS)
HMNnasi KOHTaKTHas padoTa: - -
KonTtpoins camocrostensHo# padoTsl (KCP) 4 4
ITpomexyrounas arrectanus (MUKP) 0,3 0,3
CamocrosiTeibHasi padoTa (BCero) 50 50
B ToM uncne:
Kypcosas paboma - -
Ilpopabomxa yuebrnozo (meopemuuecko2o) mamepuaia 10 10
Buinonnenue  unousudyanvuvix  3a0anuil (nooecomoska | 10 10
coobWeHul, npeseHmayuii)
Peghepam 10 10
Occe 10 10
Tloocomoska k meKywemy KOHmpoio 10 10
IMpome:kyTouHasi aTTecTaluu (3auem, 9K3aMeH)
KonTpoan 35,7 35,7
O01mas TpyI0eMKOCTh Jac 144 144

B TOM YHCIIE KOHTaKTHas padora | 58,3 58,3

3a4. e]I. 4 4

2.2 CTpyKTYpa AMCHMILIMHBI:

Pacnpenenenue BusoB yueOHOM paboThl M X TPYAOEMKOCTH IO pa3/iesiaM JTUCIUTUINHBI.

Pasfiesnsl IUCIUITIMHBL, H3y9aeMBIE B 3 CEMECTpPE (0uHds hopma)

Ne

Konuuectso ywacos ODPO

pas3zaciia HanmenoBanue pa3acioB Bcero

Ayauto

Has paboTa

JI

I13

CPC

1 2

4

5

1. Mecro u poJIb YIPaBICHUS
[IEPCOHAJIOM B CHCTEME YIIPABICHUS
opranmzauueii. Pazpabotka crpareruit
YIpaBIeHUS YeJIOBEYECKUMHU
pecypcamu

2

2

2. Ucropudeckoe pa3BUTHE KOHIEMIUN 8
KaJIpOBOTO MEHEIKMEHTA.
Hcnons3oBaHME  OCHOBHBIX  TEOPHd
MOTHBALIUU, JIUAEPCTBA WU BJIACTH JUISA
pemeHus CTpaTErn4ecKux u
OINCPATHUBHLBIX YITPABJICHYCCKHUX 3ada4

3. IToaxoibl K yIpaBACHHUIO MIEPCOHAIIOM. 6
Pa3paboTka cTpaTerwii ymnpaBlicHHS
YeJIOBEYCCKUMHU pecypcamu

4, Cucrema ymOpaBlIeHHS TIEPCOHATIOM 10
OpraHu3aliy, OCHOBHBIC TMOJICHCTEMEI.
Hcrnonp30BaHEe  OCHOBHBIX — TEOpPUH




Ne
paszena

HaumenoBanue paznenon

Konuuectso ywacos ODPO

Bcero

Aynuto

pHas paboTa

JI

113

CPC

2

4

5

MOTHUBALU, JUACPCTBA U BJIACTH JIA
pelcHuA CTPATCruuCCKux nu
ONCPATHUBHBIX YIIPABJICHYCCKUX 3a1a4

OyHKIMH, COCTaB U METOJIbI

paboThl CIyx)OBbI MEepcoHasa. AHaU3
U WCIOJNIb30BAaHUEC HOPMATHUBHBIX U
MPaBOBBIX JJOKYMEHTOB.

10

OCHOBHBIE KOMIIETEHIIUH MEHEKepa
o [IEPCOHAILY. OcHoBHBIE
9KOHOMHUYECKHE METOBI IS
yOpaBJIeHUs]  TOCYJapCTBEHHBIM |
MYHUIUTIAJIBHBIM UMYIICCTBOM

OcHoBHbIE MOJEIN KaJIpoOBOro
MEHEDKMEHTa (TUIIUYHBIE poiu
MeHeDKepa 1o nepcoHainy). OCHOBHbIE
OKOHOMHYCCKHNEC METOABI JJIsA
yOpaBJIeHUs]  TOCYOApCTBEHHBIM U
MYHUIMIIATbHBIM UMYILIECTBOM

CucteMHBI TOIXOJ K OpraHU3aINH
noxbopa nepcoHara. YmMmenue
NPOBOJUTH  AYAWT  YEIOBEYECKUX

pecypcos

10

Kanposas IIOJIUTHKA. Ymenne
MIPOBOIUTH aynIuT YEJI0BEYECKUX

pecypcos

10.

WudopmanmonHoe obecrieueHne B
yIpaBICHUH TEepCOHAJIOM. AHAIU3 M
UCIIONb30BAaHWE  HOPMATHUBHBIX W
NPaBOBBIX JOKYMEHTOB.

11.

[IpaBoBoe  oOecrieYeHHE  CHUCTEMBbI
yIpaBieHHUd IEepCOHANIOM. AHaIN3 U
UCIIONIb30BAaHWE  HOPMATHUBHBIX W
NPaBOBBIX JOKYMEHTOB.

12.

HopmaruBHO-MeTOIMUECKOE
oOecriedeHue CUCTEMBI  YIPaBIICHUS
NepCOHAJIOM. AHAJIN3 U MCIIOJIb30BaHHE
HOPMAaTHWBHBIX u IIpaBOBbIX
JOKYMCHTOB.

13.

KanpoBoe mnaHupoBaHue: IEeTH U
3a7auyd. YMEHHE TMPOBOJMTH AYyJHT
YEJIOBEUCCKUX PECYPCOB

14.

IInaHupoBanue ¥ NPOTHO3UPOBAHUE
NOTPeOHOCTH B TNepcoHasie. YMEHHUe
OPOBOJUTH  ayIUT  4YeJOBEYECKUX

pecypcos

Utoro

144

18

36

50

2.3 Conep:xkaHue pa3iesioB TUCHUILIHHBI:

2.3.1 3ausaTus JeKIHOHHOI0 THUIA.




Ne HaumenoBanue Coneprxanue paszena dopma TEKYIIEro KOHTPOJIA
paszjena (0 KaxIOMy paszieiny)
Mecto u ponb | MecTo u posib MEHEKMEHTa nepcoHana B | CteneHnb y4acTus B
YIpaBICHAS YIpaBIeHUH OpraHmM3anue. | HHTepaKTUBHBIX thopmax
MIePCOHAIIOM B | CoBpeMeHHbIE TpeOOBaHUS K KaIPOBBIM | ayTUTOPHON paboTHI:

CUCTEMC

ciryx0am.

AUCKYCCUs T10 npo6neMe poiin

paboTHl CITyKOBI
nepcoHana.

paboThl CayKOBI mepcoHana. [IpuHITUATIET
ynpaBieHus nepcoHanoM. CyObeKThI

yIpaBIICHUS yOpaBJIeHHsI [EPCOHANIOM B
1. | opranuszaunmeii. cucreme yIpaBiIeHUs
Pazpabotka OpraHU3aLKeH.
cTparerui
yIIpaBIICHUS
YeJI0BEYECKUMU
pecypcamu
Hctopuueckoe Hcropus mpaktudeckoit nestenpHOCTH B | CTerneHb y4acTHs B
pasBUTHE o0macTd  ympaBi€HHMS  NEPCOHAIOM. | TPYHIIOBOH ayIUTOPHON
KOHIICTIIHHA DOBOMIOIMUSL  YIPaBICHYECKOW  MBICIH, | paboTe o BbIpaboTKe
KaJIpOBOI0 (dbopMHpOBaHHE HAYYHOTO YIPABICHHS. | OCHOBHBIX npodieM 5
MEHEKMEHTA. OCOOEHHOCTH ~ yHpaBJICHUs MEPCOHATIOM | TEHACHLMH yIpaBieHHS
Hcnonb3oBaHue B pa3HbIX cTpaHax. OCHOBHBIE TpoOIEMBbI | TIepcoHanoM B Poccun
OCHOBHBIX TEOPHH | ympaBieHus mnepcoHaioM B Poccun.
2. | MOTHBaIHH, CoBpeMeHHBIE TeHACHIMH B  cdepe
JHUIEPCTBA U | yOpaBJIeHUs IEPCOHAIOM.
BJIACTH JUTS
perenus
CTPaTETHYECKUX U
OIICPaTUBHBIX
YIpaBIeHUYECKUX
3a1a4
Ionxonasr K | OxoHOMHYEeCKHH moaxox K ynpasieHuto | [Ipopabotka y4eOHOTO
YIPaBICHUIO nepcoHasioM. «OpraHuyecKkuit» MoAaxona K | (TeOpeTHUecKOoro) marepuasia
MIEPCOHAIIOM. YIPaBJICHUIO MEPCOHAJIOM. | C OMOpPOW Ha  MOAXOABl K
3 Pa3pabotka I'ymanuctuyeckuit MOJIX0/1 K | yIpaBJIeHHIO IEPCOHAIIOM
' cTparerui YOpaBIEHUIO IepcoHaloM. Paznuuue
YIIpaBIE€HUS NOHATUH  «YIPAaBICHUE IIEPCOHAIOMY,
YeJI0BEYECKUMHU yhOpaBjieHHE  KajJpamu,  yIpaBicHHE
pecypcamu YeJIOBEUECKUMH PECYPCaMH.
Cucrema Cucrema ympaBieHuss TepcoHaloM, ee | Jluckyccuss mo mpobiemam,
YIIpaBIE€HUS (yHKIIMOHABHBIC MOJICUCTEMBIL. | CBS3aHHBIM c CUCTEMOM
NEPCOHAIOM Iloncucrema  TPyZOBBIX  OTHOLICHWH, | yIPaBJICHUS MNEPCOHAIOM U
OpraHM3aIyH, YCIOBUM  TpyHma,  ydera  KaJapoB, | B3AUMOCBSI3M €€ OCHOBHBIX
OCHOBHBIE IUJAHUPOBAaHHUA W TOA0Opa TIepcoHana, | MOJACHCTEM
MOJICUCTEMBI. OLICHKH, pa3BUTHUA nepcoHana,
Hcnone3oBanue CTUMYJIMPOBaHUS, OpraHU3alMOHHBIX
4 OCHOBHBIX TE€OpUH | CTPYKTYD, pasBUTHS COLIMAJIBHOM
MOTHUBAIINH, UHPPACTPYKTYPHI, OpraHU3alMOHHON
JHUIIEepCTBa U | KyJbTYpHl, OpUANYECKas ciyxoa.
BJIACTH JUTS
perenus
CTPaTETHYECKUX U
OIICPaTUBHBIX
YHpaBIeHIECKUX
3a1a4
OyHKIMH, OcHoBHbIe (QYHKIUH cIy)Obl iepcoHana. | IIpopabotka yueOHOTO
5 coctaB M MeTonsl | CoctaB CiykObl TepcoHasa. MeTOonbI | (TEOPETHIECKOr0) MaTepuaia

C Omopoi Ha (PYHKIIUH, COCTAB
U METOJIBI
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Amnanus W | yIpaBieHHS IEPCOHATOM. paboThI CiTy>K0BI IepcoHaa.
UCIIOJIb30BaHKe
HOPMAaTUBHBIX U
MPaBOBBIX
JOKYMEHTOB.
OcHoBHbIE OcHoBHbIE JIMYHOCTHBIE kagectBa | CreneHb y4dacTus B
KOMITETCHIINU BaXKHbIE Ui yCIEIHOW  PabOTHl | TPYNIIOBOH ¢dopme
MEHe/Kepa IO | MEHeJKepa IO MEpPCOHANy: 3TUYHOCTh, | AyAUTOPHOU pabotsr:
HEPCOHAIY. KOMMYHHKa0€JIbHOCTb, YMEHHUE CIIyIIaTh, | CBSI3aHHOM C OIpeAeIeHUueM
OcHoBHBIE KOHTAKTHOCTb, KOMAaHIHAsl OPUEHTAIUs, | OCHOBHBIX KOMIIETCHLIUU
6. | dKoHOMHUUECKHE JI00pOCOBECTHOCTD, Pacey/IMTENLHOCTD, | MEHEIDKEpA 110 IepCoHay
METO/BI IUIsl | pe3yJIbTaTUBHOCTb, HAaCTOMYMBOCTb,
yIpaBIICHUS YBEpEHHOCTb B  cebe, NPeAaHHOCTb
TOCY/IapCTBEHHBI | OpraHU3alUH U JAE0Bast OpUEHTAIVSL.
M u
MYHHUIMIIAIBHBIM
UMYIIECTBOM
OcHOBHBIE OcHoBHble  mpodeccuoHanbHbIE  pond | CTerneHb y4acTHs B
MOJENH MeHeKepa Mo nepcoHany. Kazaposelii | rpynmoBoM 00CyXICHHH,
KaJpOBOTO CTparer, PYKOBOIHTENb CIIy>KOBbI | OCHOBAaHHOM Ha BO3MOXXHOCTH
MEHEIKMEHTA yIOpaBieHHUs  TEPCOHANOM, KaJApPOBBIN | UCHOIb30BAHUA OCHOBHBIX
(TUNMHUYHBIE POJH | TEXHOJIOT, KaJIpOBBIN WHHOBAaTOp, | MOAEIEH KaJIpOoBOTO
MEHEDKEpa 1O | UCIOJIHUTENb, KaAPOBBII KOHCYJIBTAHT. MEHEDKMEHTa
MIepPCOHATY).
7. | OcHOBHBIC
KOHOMHUYECKHE
METO/IBI ULt
yIpaBJICHUS
roCyJapCTBEHHBI
M u
MYHUIIHMIIATbHBIM
UMYIIECTBOM
CucteMHBbII Hemn w 3amaum  mpodeccuonHanbHoro | Juckyccuss mo mpoOiemam,
MOJXO0. K | oTOopa. OrpannveHust MPOTHO3a | CBS3aHHBIM  C  OCHOBaMH
OpraHu3anuu b PEKTUBHOCTH KaHJ#JaTa. | Moa0opa mepcoHaa
nogoopa TectupoBanue mpu oTdOpe mNEpcoHaIa.
8 nepcoHaa. Opranu3zanys mpoueIyp MHOTOCTOPOHHEH
' YMeHue OLICHKU KaHJUJATOB. PaccranoBka
NPOBOJUTH AYAWT | KaJIpoB: OCHOBHBbIC MPHUHIMIILL. MeToabl
YeJI0BEYECKUX ornpenesieHus NpodhecCHOHaIbHO BaXKHBIX
pecypcoB KayecTB,  KIIOYEBBIX  KOMIICTCHIIUH.
[IpodeccrnorpaMmebl, ICUXOTPAMMBI.
Kanposas Conmepxanne W  3amaun  KajpoBoi | [Ipopabotka yueOHOr0
MOJIUTHKA. MOJIUTHKH. (TeopeTHyecKoro) MaTepHaia
VYmMmenue B3aumocBA3bp  KaJApoOBOW TMOJIUTUKM U | C ONOpPOM Ha B3aUMOCBS3b
9. | IpPOBOJWUTH ayAMT | CTPATETHUH PA3BUTHS MPEATIPUSITHSL. KaJ[poBOH MOJIUTUKA u
YeJI0BEYECKUX KanpoBas  monmuTtMka B YCIOBHSX | CTpaTeruu pasBUTHUS
pecypcosB HOBOBBE/ICHUM. MPEATPUATHS
OreHka BBIOOpa KaJIpOBOU MOJIUTHKH.
WndopmanmonHo | Bunsl undopmanuu u tpedoBanus K Hell. | CreneHb yuactus B
e obOecrieuenue B | MHpopmanmoHHoe  o0eclieueHHE  Kak | TPYIIIOBOM ¢dopme
yIpaBJICHUH cucTeMa. ABTOMAaTH3MPOBAHHbBIE CUCTEMBI | ayAUTOPHOM paboTsr:
10. | mepcoHaiom. KaJIpOBOM nHpOpMaIUH. | CBI3aHHOU c
Amnanus u | Jlemonpoun3BonacTBo B yIpaBJIeHUH | UHPOPMAITHOHHBIM
UCIIOJIb30BaHUE [IEPCOHAJIOM. o0ecriedeHueM B YIpaBIICHUU

HOPMATHUBHBIX H

MIEPCOHAIOM




IMPaBOBBIX

JIOKYMEHTOB.
[IpaBoBoe OcCHOBHBIC 3a1a9u npaBoBoro | IIpopabotka y4e0HOTO
o0ecrieyeHue oOecrieyeHus]  CHCTEMBl  YIpaBJieHHUs | (TEOPETUYECKOro) Marepuana
CHCTEMBI [IEPCOHANIOM. XapaKTepUCTUKU OCHOBHBIX | CBSI3aHHOTO  C  3aJadyaMu
yIpaBIICHUS aKTOB, BXOISIIIIUX B IPaBOBOE | NIPABOBOIO obecriedyeHust

11 | MepcoHaom. o0ecriedeHue  CHCTEMBbl  YIPAaBJICHUS | CUCTEMBI yIpaBieHHS
" | AHanu3 U | IEPCOHAIIOM. IIEPCOHAIIOM.
HCIIOJIb30BaHHE
HOPMATUBHBIX U
MPaBOBBIX
JOKYMEHTOB.
HopmarueHO- Ocobennoctd W mpaBmwia coctaBieHus | CrereHb yqacTust B
METOANYECKOE TaKuX JIOKyMeHTOB, Kak «[IpaBuia | rpynmoBoi ¢dopme
obecrieyeHue BHYTPEHHETO pacropsaakay», «llonoxenue | ayuTOpHOMR pabotsr:
CHUCTEMBI 0  IepcoHaiey, «[lomoxxeHne O | CBSI3aHHOW C  HOPMATHUBHO-
yIpaBIICHUS CTPYKTYpHOM NOJpa3aeNCHUN», | METOIUYECKUM O0ecreueHneM
12. | mepcoHasoM. «/loIKHOCTHAS HHCTPYKLIMS CHCTEMBI YIpaBICHUS
AHanuz u [IEPCOHATIOM
HCIIOJIb30BaHHE
HOPMATHUBHBIX U
IIPaBOBBIX
JOKYMEHTOB.
Kanposoe Lenm u 3agaun kampoBoro rranupoBanus | [Ipopabotka y4e0HOTO
TUTAaHUPOBAHUE:! B OpraHu3alyy. XapakTepucTHka | (TeOpeTHYECKOro) Marepuaia
LHeNd W 3aJaYd. | KaIpOBOTO IUIAHUPOBAHMWSA M HPUHLMIIBI | CBSI3aHHOTO c
13. | Ymenue ero opranuzauuu. OnepaTUBHBIM IUIaH | XapaKTEPUCTUKON KaIpOBOIO
MPOBOJIUTE AyJIUT | PabOTHI C IEPCOHATIOM. IUIAHUPOBAHUS U NIPUHIAIIAMU
YeJIOBEYECKHUX €ro OpraHu3aluy.
pecypcos
[InanupoBanue u | B3aumocss3p KayeCTBEHHOM u | Juckyccuss mo mpobiemam,
MIPOTHO3UPOBAHUE | KOJUYECTBEHHOMN MoTpeOHOCTEH B | CBSI3aHHBIM C OCHOBHBIMU
noTpeOHOCTH B | IIEPCOHAJIE. OcHOBHBIE METOABI | METOAAMHU OTIpeIeNICHUS
nepcoHae. OTIpeIeJICHUS KOJINUECTBEHHON | KOJMYECTBEHHON u
Ymenue notpeOHocTH B mepcoHane. @DakTOphl | KAUECTBEHHOW MOTPEOHOCTH B
14. | mpoBOAUTH aynuT | BHEMIHE W BHyTpEHHeEH Cpenbl | IepcoHale
YeJI0BEYECKUX OpraHu3alliy, BJIMAIOLIME Ha IPOTHO3
pecypcoB MOTPEOHOCTH B TepcoHae.
HopMupoBanue u y4eT UHCIEHHOCTH
MepcoHaia. CtpykTypa,  OBIKEHHE
NIepcoHaIa.
2.3.2 3aHATHA CEMUHAPCKOro THMA.
Ne HaumenoBanue Copep:xanne pazziena Popma TEKyLIEro KOHTPOIS
pasmena (TI0 KaXXIOMY pas3zieny)
Mecro u poib | Mecto u  pombp  MeHemkmeHTa | IlogroroBka cooOmieHuit o mecte
yIpaBieHUS nepcoHana B yIOpaBJIEHUH M PO MEHEDKMEHTa IepCoHana
TIEPCOHAIIOM B | OpraHm3amuen. CoBpeMeHHBIE |B YIPaBICHUH OpTaHU3aIHEH.
CHUCTEME YIpaBleHHs | TpeOOBaHUS K KaJPOBBIM CITy>KOaMm.
1. | opranusauueil.
Pa3zpaboTka crpateruit
YIIpaBJICHUS
YeJI0BEYECKUMHU
pecypcamu




Hcropuueckoe Uctopus npaktuueckoii | [logroroBka  coobmienuit 00
pa3BUTHE KOHUENIMH | AESITEIbHOCTH B 001acTH | 3BONIOLUHU YIPaBICHUECKON
KaJpOBOr0o YIPaBIEHUS IEPCOHATIOM. DBOJIOLUS | MBICIH, ¢dbopMupoBaHUH
MEHEIKMEHTA. yIpaBIeHYECKOI MBICITH, | HAyYHOTO yIpaBiIeHUs,
Hcnons3zoBanue ¢dbopmupoBaHue HAy4YHOTO | 0COOEHHOCTSIX YIpaBIEHUS
OCHOBHBIX TEOpUH | yIpaBICHUS. OcCOOEHHOCTH | MIEPCOHAIOM B PAa3HBIX CTpaHAaX.
MOTHBALIUH, YIpaBIeHUs TEPCOHATIOM B pa3HBIX
JUIepcTBa M BIAcTH | cTpaHaX.  OCHOBHBIE — MPOOJIEMBI
IS pEIIeHus | yIpaBlleHusl mepcoHasoM B Poccum.
CTpaTEernyecKux u | CoBpeMeHHbIE TeHIACHLUMH B cdepe
OTepaTUBHBIX YIpaBIEHUS IEPCOHAIOM.
YIPaBICHYECKHX
3a1a4
Ionxxons K | DOKOHOMHYECKUI MOIXOJ K | CooOlmennss CcornacHo  IUTaHy
YIPaBJICHUIO YIIPaBIICHUIO HEePCOHAIOM. | IPOOIEMHOrO CEeMMHapa, c
[IEPCOHAJIOM. «Oprannyeckuiny oAXox K | omopoi Ha MOAXOMbI K
Pa3paboTka cTpaTeruii | yrnpaBieHHIO IEPCOHAJIOM. | YIPABJICHUIO IEPCOHATIOM.
YIIpaBICHUS I'ymaHucTHueCKUH IOJXON K
YeJIOBEYECKUMHU YIPaBICHUIO MEPCOHANIOM. Paznnune
pecypcamu MOHATHN «yIpaBICHUE

MIePCOHAIOM», YIpaBJIeHHUE KaJpaMHu,

YIpaBIcHHUE YEJIOBEYECKUMHU

pECYpCaMH.

Cucrema ympasienusi | Cucrema ynpasieHus nepcoHanioM, | CooOIIeHHsT  COTIACHO  IJIaHy
MEPCOHATIOM ee (YHKUMOHAIbHBIE MOACHUCTEMBL. | IPOOJIEMHOrO  CEMHHApa, c
OpraHu3aluu, [loacuctema TpynOBBIX OTHOLUEHUH, | OMOPOM Ha OCHOBHBIE
OCHOBHBIE yCIOBUH  TpyAa, YydeTa KaJpoB, | HOACHCTEMBI yIpaBJIeHUs
MOJICUCTEMBI. TUTAHUPOBAHUS u nojdopa | mepcoHaIoM

Hcnonb3oBanue NepcoHana,  OLCHKH,  pa3sBUTHUSA

OCHOBHBIX TEOpHii | epcoHaa, CTUMYJIMPOBaHUS,

MOTHBAIUH, OpraHU3alMOHHBIX CTPYKTYD,

JMaepcTsa M BJIACTH | Pa3BUTUSA COLMAJIbHOU

Ui pewieHns | HTHQPACTPYKTYpPbl, OpraHu3allHOHHON

CTpaTETUYECKUX U | KyJbTYpHI, IOpUINYECcKas CiIyx0a.

OINCPATUBHBIX

YIpaBJIEHYECKUX

3aja4

O®ynkuuy, coctaB U | OCHOBHBIE byHKIUH ciyxObl | Pemenne cuTyalmoHHBIX 3ajad,
METO/TBI nepcoHana. CocraB CITYy>KOBI | CBSI3aHHBIX c GYHKIUSAMH,
paboThI CIIy>kObI | TIepcoHaa. Mertonsl paboThI | COCTABOM M METOJaMH pPabOTHI
nepcoHana. AHanu3 W | cayxObl mepcoHama. llpwHIUNEI | ciry:KOBI IEpcoHaNA.
HCIIONb30BaHUE ynpasieHus nepcoHanom. CyObeKTs

HOPMAaTHUBHBIX U | YIpaBJeHUS IEPCOHAIOM.

MIPaBOBBIX

JTOKYMCHTOB.

OCHOBHEBIE OcHOBHBIE JIMYHOCTHBIE KadecTtBa | [loaroroBka  cOoOOWIEHMHA 1O
KOMIIETEHIIUU Ba)XHbIE [UI1 YyCIIEIIHOW paboThl | mpobiieMaM,  CBSI3aHHBIM c
MeHepKepa 1o | MeHemKepa o MEPCOHANY: | OCHOBHBIMH KOMIIETCHIINN
nepconany. OCHOBHBIE | STHYHOCTb, KOMMYHHUKAOEIBHOCTh, | MEHE/PKepa Mo TepcoHaly.
SKOHOMHYECKHE YMEHHE CIIyllaTh, KOHTAKTHOCTb,

METOABI U | KOMaHAHas OpHEeHTauus,

YIIpaBICHUS pPacCyIUTENbHOCTh, HACTONYMBOCT,

TOCYJApCTBEHHBIM U | YBEPEHHOCTb B ceOe, IPEeIaHHOCTb

MYHUIHUIIATbHBIM OpraHu3alyu u JenoBast

HUMYIIECTBOM OpHUEHTalHs.

OcHoBuble  Mojenu | OCHOBHBIE IPO(ECCHOHANIBHBIC POJIK | Pa3pabOTKa IMEpedYHs OCHOBHBIX
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KaJpOBOTO MEHeKepa o nepcoHany. | IpoQecCHOHATBHBIX poseit
MEHEDKMEHTa KanpoBblil cTpaTter, pyKOBOAMTENb | MEHEAXKEPa 110 IEPCOHATY
(TUnMYHBIE poTH | CIyKOBl yHpaBICHUS MEPCOHAIOM,
MeHepKepa 1O | KaApPOBBI  TEXHOJOT,  KaIpOBBIN
HIEPCOHAIY). WHHOBATOP, UCIOIHUTENb, KaAPOBBIHA
OcHoBHBIE KOHCYJIbTAHT.
SKOHOMHYECKHE
METOABI TUIst
YIpaBJICHUS
rOCYJapCTBEHHBIM U
MYHUIHIATbHBIM
HUMYIIECTBOM
Cucremusiii moaxon kx | Llenn u 3amaun npodeccronansHoro | CooOmeHns  COTNIacHO — IUIaHy
opranmzanuu nogbopa | orbopa. OrpaHuueHHss TOPOTHO3a | NPOOIEMHOTO  CEMHHapa MO
nepconana.  YMmenue | 9p(eKTUBHOCTH KaHAuJaTa. | OCHOBaM Moj0opa rmepcoHana
MPOBOJUTH aynut | TectupoBanue npu orbope
YeJI0BEYECKUX nepconana. Opranuzanysi Ipoueayp
8 pecypcos MHOT'OCTOPOHHEN OLICHKU
' KaHAugaToB. PaccraHOBKa KaapoB:
OCHOBHbIC  INpPHUHLMIBL.  MeToasl
oTpeIeIICHUS npodeccHoHATBEHO
BaKHBIX Ka4ecTB, KITFOYEBBIX
komreTeHnuid. [Ipodeccrorpammel,
TNICUXOI'PaMMBI.
Kagposas monutuka. | Cogepkanue u 3amaud  Kajapooil | CooOImeHUst  COTIacHO  IJIaHy
YMeHne  IpOBOAMTH | MOJUTHKH. poOJIEeMHOr0 ceMHHapa C OIOPOi
ayIuT 4YeJIOBEYECKUX | B3auMOCBs3bp KaapOBOW MOJIUTHKU U | HA B3aUMOCBSI3b KaJpoBOM
9 pPECYpCOB CTPaTCTUu pasBUTHUA NPCATIPUATHA. TMOJIMTUKU U CTPATCTHUU Pa3BUTHUA
' KagpoBas monuTHka B YCIOBUSX | IPEANIPUATHSL.
HOBOBBEICHUH.
Ornenka BBIOOpA KaJpOBOH
IIOJIMTUKU.
HudopmanmonHoe Bunpr nadopmanuu u tpedboBanus k | CTeneHb ydyacTusi B TPYHIIOBOH
obecrnieueHune B | HEil. WNudopmarmmonnoe | popme  ayamtopHOil  pabOTHI:
yTpaBlieHAN obecrieyeHue KaK cucTeMa. | CBSI3aHHOW ¢ HMH()OPMAIIMOHHBIM
10, | mepcoHaom. Ananu3 | ABTOMaTH3UPOBAaHHBIE CHCTEMBI | oOecrieueHueM B YIIPaBICHUHU
“|lm WCIOJBb30BaHKE | KaJPOBOM HHQOPMAaLUH. | IEPCOHATIOM
HOPMAaTHUBHBIX u | JlenonpousBoACTBO B YIPaBICHUU
MPaBOBBIX MIEPCOHAIIOM.
JIOKYMEHTOB.
[IpaBoBoe OcHoBHble  3amaun  mpasoBoro | IIpopabotka yueOHOTr0o
obecriedeHne CHCTEMBI | 00ECTIeUeHUs] CHCTEMBI YIpaBlieHHs | (TEOPETHYECKOTO) MarepHaia
yIpaBicHUS MIEPCOHAIIOM. XapakTEepUCTUKU | CBSI3aHHOTO c MPaBOBBIM
11 | mepcoHaiom. AHanu3 | OCHOBHBIX  aKTOB, BXOISIIMX B | oOecrieyeHneM CHCTEMBI
“|lm WCTIONIb30BaHKE | IPAaBOBOE  OOECIIEYeHUE CHCTEMBI | YIIPABICHHS EPCOHATIOM.
HOPMAaTHUBHBIX U | yIpaBJIEHUA [IEPCOHAIIOM.
MIPaBOBBIX
JTOKYMCHTOB.
HopmatusHo- OcobenHocTi u npaBwia | [logroroBka  cooOmieHuit 1o
METOAMYECKOE COCTaBJIEHHsSI TaKHUX JIOKYMEHTOB, | mpoOjeMam, CBS3aHHBIM c
o0ecriedeHne CHCTEMBI | Kak «[IpaBuna BHYTPEHHETO | HOPMATUBHO-METOJUYECKUM
1p | ynpasieHus pacriopsinka»,  «[lonoxxeHne o | obecrieueHrEM CHCTEMBI
IEPCOHANIOM. AHalu3 | IepcoHaey, «Ilonoxenune 0 | YIIpaBJeHUs IEPCOHATIOM.
u WCTIONB30BaHHUE | CTPYKTYPHOM NOJpa3aeICHU,
HOPMAaTHUBHBIX U | «JomKHOCTHAS MHCTPYKIHSDY
IIPaBOBBIX
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JOKYMCHTOB.

Kanposoe Henu u 3a7a4u kaapoBoro | CTermeHp y4JacTHsI B TPYMIIOBOM
IUIAHWPOBAHWE: IIENI U | TUIAHUPOBaHUS B OpraHm3anud. | dopMe  ayauTOpHOH  paboThI:
13 | 3anadu. YMenue | XapakTepHucTHKa KaJIpOBOT'0 | CBSI3aHHOM C LEMSIMHM M 33Ja4yaMHu
MIPOBOJIUTH ayIuT | TUIAHUPOBAHWS W TPHUHIMIBI €ro | KaApoBOrOo  IUIAHWPOBAaHUS B
YeIIOBEYECKUX opraam3anmy. OMNEpaTUBHBIA IJIaH | OpraHU3AINH
pecypcoB paboThI C MePCOHATIOM.
[TnannpoBanue u | BsauMocBsi3b ~ kauecTBeHHOW W | PemieHwe cuTyalMoOHHBIX 3a7ad,
MIPOTHO3UPOBAHKE KOJIMYECTBEHHON TIOTpeOHOCTEHl B | CBSI3aHHOE c yMEHHEM
MTOTPeOHOCTH B | mepcoHasle.  OCHOBHBIE  METOABI | aHATU3UPOBATH (hakTOphI
MepcoHasle.  YMEHHUE | ONpeleneHus KOJIMYECTBCHHOW | BHEIIHEH M BHYTPEHHEH Cpebl
MIPOBO/IUTH aymuT | moTpe6HOCTH B mepcoHane. MakTopel | OpraHu3alliy, BIAAOIMIAE  HA
14. | gemoBeUYECKUX BHEIIHEW © BHYTPEHHEH Cpemsl | MPOTHO3 MOTPeOHOCTH B
pecypcoB OpraHu3alyi, BIIHSIOIINE Ha | TIepcoHale.
MPOTHO3 MOTPEOHOCTH B TEpcoHale.
HopMmupoBanue 1 yd4eT 4HCICHHOCTH
nepcoHana. CTpykTypa, IBIKEHHE
nepcoHaa.
2.3.3 JIabopaTopHble 3aHATUSI — HE NPETyCMOTPEHBI
2.3.4 KypcoBbie padoThl — HE IPETYCMOTPEHBL.
2.4 IlepeyeHb YueOHO-METOAMYECKOr0 ofecmevyeHHs IS CAMOCTOATEJNbLHON PadoThI
00y4aIoIUXCcs Mo JUCHUIIUHE (MOAYJIIO)
[lepeyerp yaeOHO-METOMUIECKOTO 00ECTIEUeHHS JUCIUTLIAHEI 10
No Bun CPC BBITIOJTHEHHIO CAMOCTOSITEITFHON PaOOTHI
1 2 3
1. | Ilpopabotka
TEOPETHIECKOTO
MaTtepuaia
(moxroroBka K
MTPOOIIEMHBIM MeToqudeckue  PEeKOMEHJAIMH  JUIsl  CTYACHTOB  HAlpaBJICHHS
CceMUHapam) VIPaBICHUE MEPCOHAJIOM I10 BBIMOJHEHHIO IMMHMCHMEHHBIX paldoT,
2. | Bommonnenue CaMOCTOSITETIbHOM Pa0OThl, YTBEpXKICHHBIE Kadeapoil yrpaBiIeHUS
WHUBUAYATbHBIX | IEPCOHAIOM U OPraHU3allHOHHOM IICUXOJIOrHen
3aIaHuN
(moaroroBka
COOOIIEHH,
MIpe3eHTAIHN)
3. IToaroroska K
TEKYILEMY
KOHTPOJIIO

VY4eOHO-MeTOANYECKHE MaTepualibl ISl CaMOCTOSTENbHOW paboThl 0oO0ydaromuxcs W3 4YMcia
WHBAJIMJOB M JIMII C OIPaHUYCHHBIMU BO3MOKHOCTIMHU 3710poBbs (OB3) mpemocrasisitorcss B Gopmax,
aJaNTHPOBAHHBIX K OMPAHUYCHHUSAM UX 30POBbS U BOCIPUATHS HH()OPMAIIUK:

Jlia nvir ¢ HapymeHUsIME 3pEHUS:

— B ITe4aTHOH opMe YBEIIMICHHBIM MPUPTOM,
— B (hopMe 31eKTPOHHOTO JIOKYMEHTA,

Jlis v ¢ HapyImeHUSIMU CITyXa:

— B IeYaTHOH (opme,
— B (hopMe 31eKTPOHHOTO IOKYMEHTA.

Jiist 11 ¢ HapyUICHUSIMH OTIOPHO-JIBUTATEIILHOTO armapara;
— B IIeYaTHOH (opme,
— B (hopMe 3IeKTPOHHOTO JIOKYMEHTA,

JlaHHBI TMepeueHb MOXKET ObITh KOHKPETH3MPOBAaH B

o0yJaronmxcs.
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3. Oopa3oBaTe/IbHbIE TEXHOJIOTMH

VYnenbHBIN BeC 3aHATUN, TPOBOJUMBIX B HHTEPAKTHBHBIX (JOPMaxX OMNpEneseTcs TIIaBHON LENbI0
MPOrpaMMBbl, OCOOEHHOCTHI0O KOHTHMHIEHTa OOYYaromWXCS M COAEepKaHHEM KOHKPETHBIX IHCITUTUINH:
npoOyieMHasi JIeKIHs, JIEKIUSA-TUCKYCCUSl, OpraHH3alus COBMECTHOTO pELIeHHs MpoOJeM, aHau3
KOHKPETHBIX CUTYyallud, CeMHUHap-IUCKYCCHsl, TECTUPOBAHME.

VYrnensHBIN BEC 3aHITHHA, TPOBOAMMBIX B MHTEPAKTUBHBIX (opMax, OmIpenesieTcs TIIaBHOU IEIbI0
MpOrpaMMBbl, 0COOEHHOCTHI0O KOHTHHTEHTa OOYYAIOIIUXCS WM COIEpKAHHEM KOHKPETHBIX IUCITUTLINH:
npoOneMHast JIEKUUs, JIEKIUsI-AUCKYyCCUsl, OpTaHW3alys COBMECTHOTO pEIHICHUs NpoOiieM, aHaIu3
KOHKPETHBIX CUTYyallud, CeMHUHap-IUCKYCCHs, TECTUPOBAHME.

B npenogaBannu Kypca HCIONB3YIOTCSI COBpPEMEHHbIE 00pa30oBaTe/ibHbIe TEXHOJIOTHU:

- MYJIBTUMEAUNHHBIC JIEKIMH C DIIEMEHTAMH JUCKYCCHU;

- ”HPOPMAIIIOHHO-KOMMYHHUKATUBHBIE TEXHOJIOTHH;

- UCCIIEIOBATENLCKUE METO/BI B 00yUCHNUHY;

- mpobieMHoe 00y4deHHe.

B yge6HOM mporiecce ncnoiab3yloTcs aKTUBHBIE U HHTEPAKTHBHEIE (DOPMBI IPOBEACHUS 3aHATHH.

Ha srtane u3ydenns nmepBeIX TpeX pa3AesioB, KOTOPHIE HOCIT B OONbBIIEH CTETICHH TEOPETHICCKUIA
XapakTep HWCIMONB3YIOTCA TPYIIOBBIE W CaMOCTOATENbHBIE (OPMBI PaOOTHI, HAMPABICHHBIE Ha
OCMBICIICHHE CJOKHBIX HECTPYKTypHUPOBaHHBIX mpobiem mpenMera oOydeHws, QopMHupoBaHUe
COOCTBEHHOH apryMEHTHPOBAaHHOW TO3WIWU IO MPOOJEMHBIM  aclleKTaM H3y4aeMOW  TEeMBI.
[TpumenseMbie 00pazoBaTeIbHBIE TEXHOJIOTHH: pad0Ta B MAJIBIX TPYIIaX/mMapax Mo pazoopy KOHKPETHBIX
CUTYAIIHIL; JIEKITUS C DIIEMEHTaMH JUCKYCCHH; TIPOOIEMHBIA CEMUHAP-TUCKYCCHSL.

[locnenyromue pa3mensl HANpaBIEHBI Ha pEIIEHHE MOCTABICHHBIX IeJed B pamMKax y4deOHOI
JUCHUIUIMHBI U TPEeOYIOT HCIOIb30BAaHHUS METOAOB 00y4eHUsI, HANPaBICHHBIX Ha (pOopMUpOBaHUE YMEHUIH
Y HAaBBIKOB CIICMANBHONW aHAIMTHUKH, METOJO0B cOopa WHQpOpPMAIMH AJS BBISIBICHUS MOTPEOHOCTH B
(hopMUpOBaHMM 3aKa3a OpraHu3allid B OOYYCHMHM M Pa3BUTHU IepcoHana. /[y 3TOro BHEIPEHBI
cleAyIommue 00pa3oBaTeIbHbIC TEXHOIOTHH:

1. [TpoBenenne MpoOIEMHOTO CEMUHAPA, B paMKaX KOTOPOTO CTYACHTHI PEHIAIOT IBYEANHYIO
3ajauy: a) MOJy4yaroT 3HAHHUS 10 OYEPEIHON TeMe ydeOHOro Momysis; 0) aJanTUPYIOT UX K CTPYKType
CUTYyallMOHHBIX 3a1a4.

2. Pemenne cuTyalimoHHBIX 3a/1a9 TIPE/IIONATaeT NHTETPAIMIO BCEX aHATTUTHYECKUX YMEHUN
YW HaBHIKOB B paMKax OJIHOTO CONIEPXKaTeNbHOIO 3aJlaHus, MO3BOJSAIONIETO OINEHHUTh 3()()EKTUBHOCTH
peann3yeMbIX HaBBIKOB KOOTIEpaIluH ¢ KoJuleramMu, K paboTe Ha oOIuid pe3ylbTar, 00iaaHneM HaBbIKAMU
OpTraHM3alid W KOOPAWHAIIMN B3aUMOJAEWCTBUS MEXIy JIOIbMH, KOHTPOIS U ONEeHKH 3(deKTuBHOCTH
JIESTENIbHOCTH JAPYTHX; CIIOCOOHOCTHIO W TOTOBHOCTHIO OKAa3bIBATh KOHCYNBTAIWU IO (DOPMUPOBAHUIO
CITOKEHHOTO, HAIEIEHHOTO Ha pe3ylbTaT TPYAOBOTO KOJUIEKTHBA (B3aWMOOTHONICHUS, MOPAaIbHO-
TICUXOJIOTHYECKHU KJIMMAaT), yMEHHWEM NPHUMEHSATh WHCTPYMEHTHI TPHUKIAJHON COIUOJOTHH B
(hOpMUPOBAHHUH U BOCTIUTAHUH TPYIOBOTO KOJIJICKTHRA.

3. WNHpuBuyabHBIE W TPYNIOBBIE KOHCYJAbTauuu. MHauBUAyanbHbIE KOHCYJIBTALlUU
MIPOBOJISATCS Pa3 B HEJEIIO Mociie YIeOHbIX 3aHATHI MTOCPEACTBOM MPEAMETHOTO JNUAIOra MpernoaaBaTels
¢ OakanaBpoM IO Pa3TUYHBIM COJIEPKATENHLHBIM H OPraHU3alIMOHHBIM BOMIPOCaM y4eOHOTO MOJTYIIS.

JI.HH Jan, ¢ OrpaHMYC€HHBIMU  BO3MOXKHOCTAMHU  3I0POBbA  IMMPEAYCMOTpPECHA OpraHusanusa
KOHCYJIBTAIIUH C MCIOIb30BAaHHEM JIEKTPOHHOM TTOYTHI.

3aH$ITI/I$[, MIPOBOJAUMBIC C MCITOJIb30BAHMEM MHTCPAKTUBHBIX TEXHOJIOTHI

Konmuuects
Bun 3angrus Hcnonp3yemble HHTEpaKTUBHBIE 00pa30BaTEIILHEIC
Cemectp 0
(JL, 113, JIP) TEXHOJIOTHH
4acoB
1 JI Jleknmst ¢ dNeMEHTaMHM TIETarOTHYECKHA DBPHUCTHKH, 8
JICKIIMSA-KOHCYJIbTAIUS
113 Becenpl, pa3bop cuTyamuii, Tpe3eHTAIUs JOKJIAJOB, 10
coobuienuii B popmare MUHU-KOH(pEpEHINN
Hroro: 18

4. OueHoYHbIe CpeICcTBa AJsl TEKYIIero KOHTPOJSl YCNeBaeMOCTH H TNPOMEKYTOUHOM
arTecTanuu
4.1 ®oHA OLIEHOYHBIX CPEICTB AJs NPOBeieHUs TeKyllel aTTecTanuu
IMPUMEPHAS TEMATHUKA pedeparos:
1. ®akTopsl, 00yCIaBINBAIOIINE KAJAPOBYIO OJUTHKY OPTaHU3aLNN
2. Crpaterus ynpaBjieHHUs 4YeTOBEUECKUMU PeCypcamMy B OpraHU3aIUH.
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3 CTpyKTypa yrnpaBleHHs IEPCOHAIOM B OpTraHH3aIlHH.

4 Opraam3anus Ciryx0 rmepcoHana Ha IpeaIpPUATHIX.

5. HMHHOBalMOHHBIE TEXHOJIOTHH YIIPABJICHUS TIEPCOHATIOM.

6 OnuiuTe poJib IEPCOHANA B COBPEMEHHBIX OpPraHU3aIUsIX

7 OxapakTepusyiiTe HOBYIO MapagurMy yIpaBICHHS C TOYKH 3pPCHHs pPa3BUTHS IepcoHala
OpraHu3allHy.

8. Ha xakux npuHIMTAaX CTPOUTCS yIpaBICHUE YETIOBEUECKUMH pecypcamu’?

9. KakoBbI OCHOBHBIE 1I€NM YIIPaBIICHHSI IEPCOHAIOM?

10. Kak cooTHOCHTCS TOHATHE «YNpPABICHHWE IIEPCOHAIOM» C MOHATHSIMU «PYKOBOJICTBO
MEPCOHANIOM», «MEHEIKMEHT OpraHU3alum»?

11. KakoBbl 0cHOBHBIE (DYHKIIUH yTIpaBieHHUS EPCOHATIOM?

12. HazoBuTe cyOBeKTH ypaBieHHs IEPCOHAIIOM B OpraHH3aIAN?

13. Uro Takoe cucteMa yrpasieHus nepconaigoM? Kakos coctas e€ mojacuctem?

14. Kakne mnpuHIMOBI HEOOXOAMMO YYHMTHIBaTh NpPH (POPMUPOBAHHMU CHUCTEMBI YIIPABICHHUS
nepconanom? Kakue npu pa3BUTHH CUCTEMBI YIIPABICHUS IEPCOHATIOM?

15. KaxoBo mokymeHTaInmoHHOE 00€ecIedeHne CUCTEMbI YIIPaBICHHS MTEPCOHATIOM?

16. B ueMm cocTouT oTIMUME MEHEIKEpaA MO0 TIEPCOHATY OT MHCIIEKTOpa KaapoB?

17. Kaxk B3aumonelicTByeT MEHEIKEP MO MEPCOHATY C TUHEHHBIMU MEHEKEPAMHU?

18. Packpoiite CyIITHOCT OHSTHSI «TIEPCOHAT U TalTe KIIAaCCU(PUKAIIUIO TI0 KATETOPUSIM.

19. Uro Takoe ¢unocodus ynpasieHUs IepCcoHaIoM?

20. PackpoiiTe CymHOCTh aHINIMHACKOW, SIMMOHCKOH, amepukaHckod u Poccuiickoit ¢umocodun

yIpaBJIEHUS] IEPCOHATIOM.

Ilepeuens wacmu Komnemenyuu, NPOGEPAEMbIX OYEHOUHbIM CPEOCMBOM:

OIIK-1 BJIaACHHUC HaBBIKAMM IIOMCKA, aHaJIM3a W MCIOJIB30BaHMSA HOPMATHUBHBIX W IIPABOBBLIX
JIOKyMEHTOB B CBO€H Mpo(eccCHoHaIbHON NeATETPHOCTH

Kpurepun ouenku:

«HeyI[OBJ]CTBOpI/ITeHBHO/He?:a‘IeT» - CTYACHT HC BJIaJ€CT HaBbIKaMH IIOMCKA, aHaJIW3a U
HCIIOJIb30BaHNA HOPMATUBHBIX U IIPABOBBIX JOKYMCHTOB B cBOeH HpO(i)eCCI/IOHaJ'IBHOﬁ ACATEIIbHOCTH,

«YIIOBJIETBOPUTEIIBHO/3aYTEHO» - CTYJEHT YacTUYHO BJaJ€eT HABBIKAMU IIOMCKA, aHAIW3a H
HCIIOJIb30BaHNA HOPMATUBHBIX U IIPABOBBIX JOKYMCHTOB B cBOeH HpO(i)eCCI/IOHaJ'IBHOﬁ JCATCIBHOCTH.

«XOpOIIO/3a4TEHO» - CTYASHT BIAJEET HAaBBIKAMU IIOMCKA, aHAJIW3a M HCIOJIb30BaHUSA
HOPMAaTUBHBIX U MPABOBBIX JOKYMEHTOB B CBOEH NMPO(ECCHOHATBHON AEATEIbHOCTH.

«OTJIMYHO/3aYTEHO» - CTYACHT BIIQJECET HaBbIKAMU IIOMCKa, aHaIM3a M HUCIIOJIb30BaHMSA
HOPMATUBHBIX M TPABOBBIX JOKYMEHTOB B CBOEH MPOQECCHOHANBHON JIESTEIBHOCTH, MOXKET MPUBECTH
NPUMEPHI U3 TPAKTHKH

OIIK-3 cnocoGHOCTh NPOEKTUPOBATH OPraHU3ALMOHHbBIE CTPYKTYPHI, y4acTBOBAaTh B pa3paboTke
CTpaTerui ynpaBJIeHUs YEJIIOBEYECKUMHU pECYpcaMu

Kputepuu orenku:

«HEYJOBJIETBOPUTEIHHO/HE3aUeT» - CTYACHT HE CIIOCOOCH MPOEKTHPOBaTh OpPraHU3ALMOHHBIC
CTPYKTYpHI, y4acTBOBaTh B pa3pabOTKe CTpaTeTuii yIpaBIeHHs YeJIOBEUECKUMH PECypCamu;

«yJOBJIETBOPUTEIHHO/3aYTEHO» - CTYJECHT YAaCTHYHO CIIOCOOEH NMPOSKTHPOBATH OPTaHU3ALIOHHBIE
CTPYKTYPBI, Y4aCTBOBATh B pa3padOTKe CTpaTeruii ynpasieHHs YeJI0BEUECKUMH PECYPCaMHU.

«XOpOIIO/3a4TEHO» - CTYIOGHT CIOCOOEH MPOEKTHPOBAaTh OPraHMW3alHOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruii ynpaBieHUs YeIOBEYECKIMHU PECYPCaMH.
«OTIIMYHO/3aYTEHO» - CTYAEHT CIOCOOEH MPOEKTHPOBAaTh OPraHU3alMOHHBIE CTPYKTYPHL,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBiIeHHUs YeOBEUECKHUMHU PeCypcaMy, HILTIOCTPUPOBATh OTBET
MIpUMEpPaMH U3 MPAKTHIECKOTO OMBITA.

[IK-2- BnajieHe HaBBIKAMH WCIIOJIB30BaHMS OCHOBHBIX TECOPHI MOTHBAIIMH, JIWJIEPCTBA U BIIACTH
JUIsL pelIeHHs] CTPATErMYeCKUX M ONEPAaTUBHBIX YIPaBJICHYECKHX 3aJad, a TakXke A OpraHH3aluu
TpyMIoBoi pabOTHl Ha OCHOBE 3HAHMS IMPOIECCOB IPYIMIOBON JTUHAMUKU M MPHHIUIOB (OPMHPOBAHHUS
KOMaH/bl, YMEHHWH MPOBOAWUTH AayIUT 4YEJIOBEUYECKUX PECYpCOB U OCYIIECTBISITH JHArHOCTUKY
OpraHU3allMOHHON KYJIBTYpBI

«HEYJOBJIETBOPUTEIILHO/HE3aueT» - OTCYTCTBUE HABBIKOB HCIIOJIB30BAHUSI OCHOBHBIX TEOpHUI
MOTHBALINY, JINJEPCTBA U BIACTH I PEIICHUS CTPATETHYECKUX U ONEPaTUBHBIX YIIPABICHUYECKUX 3a7ad,
a TaKkKe JUIs OpraHu3alud I'PYNIOBOH pabOThl HA OCHOBE 3HAHMs IPOLIECCOB IPYIIIOBOM AMHAMHUKU U
NPUHIMIIOB (YOPMUPOBAHUS KOMaH/Ibl, HE YMEET MPOBOAMTE ayAUT YEIIOBEUECKHX PECYPCOB;

«yJOBJIETBOPUTEIHHO/3aUTEHON- CTYJEHT YacCTHYHO BJAJEeT HAaBBIKAMU HCIIOJIB30BAHUS
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OCHOBHBIX TE€OpWH MOTHBAIMH, JUACPCTBA W BIACTH IS PEIICHUS CTPATErMYECKHUX U OMEePaTUBHBIX
yIpaBIeHYECKHUX 3a/1ad, a TakKe IJIsl OpraHu3allfy TPYMIOBOW pabOTHl Ha OCHOBE 3HAHHSA MPOIECCOB
TPYNIOBOM TUHAMUKYU ¥ MIPUHIIUIIOB (POPMHUPOBAHMS KOMAaH/IbI.

«XOpOIIO/3a4TEHOY - CTYACHT BIIaJiceT HABBIKAMHU HMCIOJIb30BaHMUsI OCHOBHBIX TEOPUIl MOTHBAIIHHY,
JUIEPCTBA U BIACTH ISl PEIICHUS CTPATETHYECKUX U OTIEPATHBHBIX YIPABICHUECKUX 3a/1a4, a TAKKe IS
OpTraHM3alfy TPYNIOBOW pabOTH HA OCHOBE 3HAHUS MPOIECCOB TPYIIOBON AWHAMUKH W IMPHHIIAIIOB
(bopMHUpOBaHUsI KOMaH[bl, yMEET MPOBOIUTH ayJUT YEJIOBEUYECKUX PECYPCOB.

«OTJIMYHO/3aYTEHO» - CTYACHT B TIONHOW Mepe Bia/leeT HaBBHIKAMH HCIIOJIb30BAaHUS OCHOBHBIX
TEOpUH MOTHBALMW, JHJAEPCTBA W BIACTH U pEIICHUS CTPATErMYECKUX M OIMEPaTHBHBIX
yIpaBlIeHUYECKUX 3a/1a4, a TaKkKe JUIS OpTaHM3alWy TPYMIIOBOH pabOThl HA OCHOBE 3HAHHMS MPOLECCOB
TPYyNIIOBOM TUHAMUKA U MPHHUIUIIOB (OPMHUPOBAHMS KOMaH[bI, YMEET MPOBOAUTH ayAUT YEIOBEUECKHX
PECYpCOB, TPAMOTHO apTyMEHTHPYET CBOH OTBET.

4.2 ®oHJ OLIEHOYHBIX CPEICTB /ISl IPOBeIeHUsI TPOMEKYTOUHOI aTTeCcTALMU
IIpuMepHbIii epeyeHb BOIPOCOB K IK3aMeHY 10 IUCHHUILVINHE
«OCHOBBI YHpaBJeHHe MePCOHATOM»
MecTo 1 pomb ynpaBiieHHsI IEPCOHATIOM B CHCTEME yIPaBICHHUS OpTaHU3alneH.
Hcropudeckoe pa3BUTHE KOHIETIINHA KaJPOBOTO MEHEKMEHTA
DKOHOMHMYECKHUM MOAXO0 K YIPABICHUIO IEPCOHATIOM.
«Oprannyeckuii» MOAX0/ K YIPaBICHUIO TIEPCOHAIOM.
I'yMaHHCTHYECKHUN TOAXOM K YIIPABJICHHIO IIEPCOHATIOM.
Cucrema ynpaBlieHHS TIEPCOHAIOM OPraHU3aluH, OCHOBHBIE TTO/ICHCTEMBI.
Cnyx0a nepcoHana: (yHKIMH, COCTaB, METO/BI pa0OOTHI.
OcHOBHBIE KOMIIETEHIIMY MEHE/Kepa 10 MEPCOHAIY.
OCHOBHBIE MOJIENTH KaJPOBOTO MEHE/PKMEHTA (TUIIHYHBIE POJIM MEHEDKEpa 10 MEPCOHAITY).
0. KanmpoBas momuTHka.
1. NudopmarmonHoe oOecrieueHUe B YIPaBICHUH MIEPCOHAIOM
12. TIpaBoBoe obecrieueHe CHCTEMBI YIPABICHUS [IEPCOHATIOM.
13. HopmaTuBHO-METOIMYECKOE 00ECIICUCHNE CUCTEMBI YIIPABICHHS TIEPCOHAIIOM.
14. KanpoBoe maHupoBaHue: 1eu U 3a1a9d. OniepaTUBHBIN TUTaH paOOTHI C IEPCOHATIOM.
15. Omnpenenenue moTpeOHOCTH B IIEPCOHAJIE.
16. Ananu3 1 IIIaHUpPOBaHKE TIOKa3aTelNei mo Tpyay. Pacxomsl Ha mepcoHai.
17. HopmupoBaHue u y4eT YUCICHHOCTHU nepcoHana. CTpyKTypa, IBM)KEHHUE MIEpCOHAIA.
18. CucremHBIll MOIXOA K OpraHu3anuu mojbopa mepcoHana. DakTopbl, BIUSIOMIME HAa BBIOOD
METOJI0B Habopa u oTOopa.
19. Habop (mpuBrieueHue, peKpyTHUHT) KapOB.
20. CoTpyTHUUYECTBO C PEKPYTHHIOBBIMU (PUpMaMH (KaJIpOBBIMHU areHTCTBAMH ).
21. llenu u 3amaur  npodecCHOHAIBHOTO 0TOOpa. OrpaHudeHus NporHo3a 3HOEKTUBHOCTH
KaHuIara.
22. TlepBuuHoe cobecenoBaHue (BUIbI, METOIbI TPOBEICHHMS, OCHOBBI OpPraHHU3AIINH ).
23. JlenoBasi mepenucka Opu MOA0Ope IepcoHana (COCTaBICHHE pe3loMe, PEKOMEHIATEIHLHOTO
MUCHbMa, MChMa-TIPUTJIAIeHNUS], TMCbMa-0TKa3a).
24. N3yuenne pabodero mecra (JODKHOCTH). MeToapl ompeneneHus] mpoecCHOHANBHO BaKHBIX
kadecTB. [IpodeccnorpaMmmel, ICUXOTPaMMBbI, TPOGeCCHOHATEHO-KBaTH(QUKAITUOHHBIE MOJICIIH.
25. Kputepuu ycnemHocT npodecCHOHANBHON ASTENbHOCTH: BUABI, CIIOCOOBI ONpeIEICHuSI.
26. TectupoBaHue npu oTOOpe HepcoHasna. BamumHocTh M HamexHOCTh TecToB. CTaHmapTH3alMs,
TECTOBBIE HOPMBI.
27. Tumbl TECTOB, UCHOJB3YeMbIX B Tpodordope. JIoCTOMHCTBA W HENOCTATKH TECTHPOBAaHUS B
OpraHU3alHsX.
28. Opranuzanys Ipoleayp MHOTOCTOPOHHEH OIIEHKH KaHUIATOB («aCCECCMEHT-IICHTPY).
Ilepeuens wacmu komnemeHyuu, NPOBEPAEMbIX OYEHOUHbIM CPEOCMBOM:
OIIK-1 BiageHue HaBBIKAMM IOWCKA, aHAIM3a W HMCIIOJIB30BAaHMS HOPMATHUBHBIX M IPABOBBIX
JOKYMEHTOB B CBO€H MpOo(hecCHOHATIBHOM eI TeNbHOCTH
Kputepuu onenku:

RBPOooNoM~MONE

«Hey,I[OBHeTBOpI/ITCHBHO/He?)a‘IeT» - CTYAC€HT HC€ BJIaJ€CT HaBbIKaMH IIOMCKa, aHajIu3a ¢
HCIIOJIb30BaHNd HOPMATUBHBIX U IIPABOBBIX JTOKYMCHTOB B cBoOcH HpO(l)eCCI/IOHaHLHOf/’I JACATEIIbHOCTH,
«YI[OBHeTBOpI/ITeHBHO/Sa‘ITeHO» - CTYIACHT 4YaCTHU4YHO BJIaJICCT HaBbIKAMH IIOMCKA, aHalInu3a "
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WCTIOJIb30BaHMsI HOPMaTUBHBIX M MTPABOBBIX JOKYMEHTOB B CBOEH MPO(ECCHOHAIBHON eI TENFHOCTH.

«XOpOH_IO/?)a‘ITCHO)) - CTYACHT BJIaJACCT HaBBIKAMHM TIIOMCKa, aHaJIn3a ©W HCIIOJIB30BaHUA
HOPMATHUBHBIX U ITPABOBBIX TOKYMCHTOB B CBOCH HpO(bCCCI/IOHa.HI)HOI‘/'I JACATCIBHOCTH.
«OTIIMYHO/3aUYTEHOY - CTYACHT BJAaACCT HAaBbIKaMH IIOMCKA, aHajlu3a U HCIIOJIb30BaHUA

HOPMATHBHBIX U IMPABOBBIX JOKYMEHTOB B CBOEH MPO(ECCHOHAIBLHOW AESITEIHHOCTH, MOXKET MPHUBECTH
MIPUMEPHI U3 IPAKTUKH

OIIK-3 cnocoOHOCTh MPOCKTHPOBATh OPraHW3ALMOHHBIC CTPYKTYPhI, Y4aCTBOBaTh B pa3pabOTKe
CTpaTeruii yrpaBJIeHNs YeJIOBEYECKUMHU PECYPCaMHU

Kputepuu onenku:

«HEYJIOBJICTBOPUTEIBHO/HE3aYEeT» - CTYIEHT HE CIIOCOOCH MPOCKTHPOBATH OpraHH3AIlMOHHBIC
CTPYKTYpPBI, y4aCTBOBATh B pa3pab0OTKe CTpaTeTUi yIpaBJIcHHs YSIOBEYSCKHUMHU PECypCamu;

«YAOBIETBOPHUTEIHHO/3aUTEHO» - CTYACHT YaCTUYHO CIIOCOOEH MPOEKTHPOBATh OPTaHU3AIIOHHBIE
CTPYKTYpPBI, y4aCTBOBATh B pa3pa00TKE CTpATETUH YIIPABICHUS YEIOBEUYCCKUMHE PECYPCaMHU.

«XOpOIIO/3a4TEHO» - CTYIOCHT CIOCOOCH TMPOEKTHPOBAaTh OpPraHW3alHMOHHBIE CTPYKTYPHL,
y4acTBOBATh B pa3pabOTKe CTpaTeruil ynpaBiIeHHUs YeIOBEUECKUMHU PECYPCaMH.
«OTJIMYHO/3aYTEHO» - CTYAEHT CIOCOOEH IPOEKTHPOBAaTh OPraHU3aLMOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBiIeHUs YeOBEUYECKHUMHU pecypcaMy, WILTFOCTPUPOBATh OTBET
MIpUMEpaMH U3 MPAKTHYECKOTO OIBITA.

I1K-2- BnajgeHue HaBbIKAMU HCIIOJIB30BaHMS OCHOBHBIX TEOPUH MOTHBALUH, JUICPCTBA U BIACTH
JUIS PELICHHs] CTPAaTErM4eCKUX M OINECPAaTUBHBIX YIPABJICHUECKMX 3a]ad, a TAKXKe I OpraHU3alud
TpYINOBOI pabOThl HA OCHOBE 3HAHMS MPOILECCOB IPYINOBOH TUHAMUKU M MPUHLIUIOB (OPMHUPOBAHUS
KOMaH/bl, YMEHMH MPOBOJUTH ayIOUT 4YEIOBEUYECKHX PECYpCOB W OCYILECTBIATH JUATHOCTHUKY
OpPraHU3aLMOHHOMN KYJIbTYpbI

«HEYJOBJICTBOPUTEILHO/HE3aUeT» - OTCYTCTBHE HABBIKOB HCIIOJIB30BAHUS OCHOBHBIX TEOPHH
MOTHBALINH, JINJEPCTBA U BIACTU I PEIICHUS CTPATETHYECKUX U ONEPaTHBHBIX YIIPABICHUECKUX 3a/1ay,
a TaKKe Ul OpraHu3aluHi IPYNIOBON paboThl HA OCHOBE 3HAHUS HPOLIECCOB IPYNIIOBOM JUHAMHUKH U
NPUHIMIIOB (QOPMUPOBAHUS KOMaH/Ibl, HE YMEET MPOBOAMTH ayAUT YEIIOBEUECKIX PECYPCOB;

«yJIOBJIETBOPUTEIBHO/3aUTEHON- CTyI€HT 4YaCTU4YHO BJIAJACET HABBIKAMHU MCIIOJIb30BaHHUS
OCHOBHBIX TE€OpHUH MOTHBALWH, JUACPCTBA M BIACTH Ul PELICHUS CTPATETMUECKHX W ONEPATUBHBIX
yIpaBIIeHYECKUX 3a/1a4, a TaKKe JUIS OpTaHW3alWu TPYIMIOBOH pabOThl HA OCHOBE 3HAHMUS MPOLECCOB
TPYIIOBOM JMHAMUKY U TPUHIUIIOB (POPMHUPOBAHUS KOMAH/IBL.

«XOpOII0/3a4TEHOY - CTYACHT BJIa/IeT HAaBBIKAMHU HMCIIOJIb30BAaHUSI OCHOBHBIX TEOPUIl MOTHBAIIMY,
JUEPCTBA U BIACTH JUISl PELICHUS CTPATETHYECKUX W ONEPaTUBHBIX YIPABICHUECKUX 3a/1a4, a TAKXKe AJIA
OpraHu3alMy TPYNIOBOW pPadOThl HA OCHOBE 3HAHMWS IPOIECCOB TPYNIOBOW AMHAMHUKH W TPUHIIUIIOB
(bopMHPOBaHUS KOMaHbl, yMEET IPOBOIUTH AyJUT YEIOBEUECKUX PECYPCOB.

«OTJIMYHO/3aYTEHO» - CTYAEHT B IOJHOM Mepe BIaJeeT HABBIKAMH MHCIOJIb30BAaHHMS OCHOBHBIX
TEOpUM MOTHBALMM, JUAEPCTBA M BJIACTU JUIl PEUIEHUS CTPATETMYECKUX M ONEPAaTUBHBIX
yIpaBIIeHYECKUX 3a/1a4, a TaKKe JUIS OpTaHW3alWu TPYIMIOBOH pabOThl HA OCHOBE 3HAHMUS MPOLECCOB
TpyNIIOBON TWHAMUKU M MPHUHLUMIOB ()OPMHUPOBAHUS KOMaH/bl, YMEET MPOBOAMUTEH ayANUT YEIOBEUECKUX
peECypCoB, TPAMOTHO apryMEHTUPYET CBOU OTBET.

[K-3- ymeHne NpUMEHSITh OCHOBHBIC IKOHOMHUYECKHE METO/IbI JIJISl YIPABJICHUS TOCYIAPCTBEHHBIM
M MYHUUUNAIbHBIM HMMYILECTBOM, NPHUHSITUS YINPABIECHUYECKUX PEIIEHHH MO OIOIKETHPOBAHHIO U
CTPYKTYpE roCyIapCTBEHHBIX (MYHHUIMIIANBHBIX) aKTHBOB

«HEYJIOBJICTBOPUTEIHHO/HE3aYeT» - OTCYTCTBHE YMEHHI MPUMEHSTh OCHOBHBIC IKOHOMUYECKHE
METOABl Ul YNpaBI€HUs TOCYJApPCTBEHHBIM M  MYHHMIMIAIBHBIM  HMYIIECTBOM, IIPUHATHUA
YIPaBIEHUYECKUX PEIICHUH MO OIOKETHPOBAHHIO M CTPYKTYpE TOCYJapCTBEHHBIX (MyHHLIMIAIbHBIX)
AKTHUBOB;

«yIIOBIIETBOPUTENILHO/3aYTEHO» -  CTYJCHT JIEMOHCTPHPYET YacTUYHBIE YMEHHS IPUMEHSTh
OCHOBHBIE HJKOHOMMYECKME METOAbl JJI1 YIPABIEHUS TOCYAAPCTBEHHBIM M MYHULUIAIbHBIM
UMYIIECTBOM, TPUHATHS  YIPABIEHYECKHX  pEIIEHHH 10  OIOMKETHPOBAHUIO W CTPYKType
TOCY/IapCTBEHHBIX (MYHHUIIUITAIBHBIX) AKTHBOB.

«XOpOIIO/3a4TEHO» - CTYAEHT yMEeT MPUMEHSTh OCHOBHBIE JKOHOMHYECKHE METOMABI IS
YIPaBIEHHS TOCYIaPCTBEHHBIM U MyHHUIMNAJIbHBIM UMYILIECTBOM, IPUHATHS YIIPaBIEHYECKUX PEUICHUN
10 OFOJUKETUPOBAHUIO M CTPYKTYpE rOCyIapCTBEHHBIX (MYHUIMIIANBHBIX ) aKTHBOB.

«OTJIINYHO/3a4TE€HO» - CTYICHT B IOJIHOM O0beMe BIAAEeT 3HAHUSAMU M YMEHHUSIMU NPUMETATDH
OCHOBHBIE HJKOHOMMYECKHME METOAbl JJI1 YIOPABIEHUS TOCYAAPCTBEHHBIM M MYHULUIAIbHBIM
UMYIIECTBOM, IPHUHATHA  YNPAaBICHUYECKMX pEIleHHH 10 OI/DKETUPOBAHUIO U CTPYKTYype
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TOCY/IapCTBEHHBIX (MYHUIIUITAIBHBIX) AKTHBOB.

[To utoram n3yueHHs MEPBOTO pa3zaeia 00pa3oBaTENbHON MPOrpaMMBI IPOBOJUTCS IPOMEKYTOUHOE
TECTUPOBaHHE
IIpuMepHbIe BONPOCHI TECTHPOBAHUS

1. Ilepconan opranu3aiuu — 3T0:
A. CoBOKYMHOCTh pabOTHUKOB OpraHW3aluM, OOBEIWHEHHBIX B CHECHHUAIN3UPOBAHHBIC
CITyKOBI.
B. JIm4aHBIA cOCTaB OpraHM3anny, padOTAONNI IO HAHMY M 00JIaJaroIui ONpeeIeHHBIMU
MpU3HAKAMHU.
C. COBOKYMHOCTb OTAEIBHBIX pAOOTHUKOB, 00BEJUHEHHBIX IO KAKOMY-THOO MPU3HAKY.

2. Cosznanuto JIoMKHOCTHON HHCTPYKIIMU MPEIIISCTBYET:
A. CocraBieHnue TMYHOCTHOH crennuKaum
B. [Ton6op paboTHI MOA CHIENUATUCTA
C. Nzydenune n ananu3 Oy rymero paboyero Mmecra

3. FOpunuyeckuii 0TAeI OPraHu3aluy BXOJUT B COCTaB CHUCTEMBI YIIPABJICHHUS IEPCOHAIOM?

A) na b) ner

4. Otaen pa3BUTHS IEPCOHATIA BKIFOYAET PYHKIUU (OTMETHTE HECKOIBKO):
A) IIaHUpOBaHUE KaphepHhI. b) arrecrarus nepconana
B) oOyuenue nepconana I') pa3pemienne KOHPIUKTOB

5. Kakue cnenuanucTsl MOTYT paboTaTh B CIy0e YIpaBiIeHus TepcoHaIoM?
A) PKOHOMHCT b) ropucr
B) 6yxranrep I') ncuxomnor

6. Kakoit n3 moixo/10B OTHOCUTCS K YIIPABICHUIO TIEPCOHAIOM:
A) TICUXOJIOTHIECKUH b) cTparernueckuit
B) npaktrueckuit I') sxoHOMHUYECKMit

7. YTO U3 MEePEeUYHCICHHOTO SIBISICTCS OCHOBHOM POJIBIO MEHEKEPA 110 IEPCOHANTY:
A. WCTIOJIHUTEIIb
B. reHepaTop e
C. KPHUTHUK

Kpumepuu oyenxu:

«VO0BNIEMBOPUMENLHOY - €CIU CIYOeHm omeeuaem npasuivro na 50% mecmoguvix 3a0anuii
«XOpouioy - eciu cmyoenm omeeuaem npasuivio om 51 00 90 % mecmoguix 3a0anuii
«OMAUYHOY - ecau cmyoenm omeeuaem npasuivto om 91 0o 100 % mecmogwvix 3a0anuii

OrneHOYHbIE CpENCTBA JUII WHBAJIUIOB M JIMI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI
BBIOMPAIOTCS C YI€TOM MX HHIMBHYANbHBIX MCUXO(PHU3HYECKIX OCOOCHHOCTEM.

— TIpY HEOOXOAMMOCTH HWHBAIWAAM M JIMIAM C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 310pPOBBS
MPEJOCTABIISICTCS IOTIOTHUTEBHOE BPEeMsI JIJIsl ITOJITOTOBKU OTBETa Ha DK3aMEHE;

— TIpU TIPOBEJICHWUU TPOLEAYpPHl OICHUBAHUS PE3YJILTATOB OOYYECHUS WHBAIHUJOB W JIMI| C
OrpaHUYEHHBIMH BO3MOKHOCTSIMH 30POBBS IPEAYCMaTPUBACTCS HCIIOIb30BAHNE TEXHUUECKUX CPE/ACTB,
HEOOXOUMBIX UM B CBSI3U C X MHINBHIYaTbHBIMU OCOOCHHOCTSIMH;

— TpU HEOOXOAMMOCTH JUIsl OOYYAIOUIUXCS C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbSI U
WHBAJIUIOB IPOLEIypa OLEHUBAHMS PE3YJIbTaTOB OOYyYEHHS MO AMCLUUILUIMHE MOXET HPOBOAMTHCS B
HECKOJIBKO 3TaIoB.

[Iponienypa oneHuWBaHWS pe3yibTaTOB OOYUYEHHWS WHBAIMAOB W JIAI C OrPaHMYCHHBIMU
BO3MOXHOCTSIMHU 3JIOPOBbSI TI0 JIUCIMIUTHHE (MOJIYIIIO) TPEIyCMaTPUBAET MPEIOCTABICHUE WHPOPMAITUH
B (hopMax, aAalTUPOBAHHBIX K OTPAaHUYSHUSM HX 3/10pPOBbS U BOCHPUATHS HH(DOpMaIHH:

JJist TaTl ¢ HapyIICHUSIMU 3pEHUS:

— B IIe4aTHOH opMe YBEIIMUCHHBIM MPUPTOM,

— B (hopMe 31eKTPOHHOTO JOKYMEHTA.

Jiist u1 ¢ HapyIISHUSIMU CITyXa:

— B IeYaTHOH (opme,

— B (hOpMe IIIEKTPOHHOTO JJIOKYMEHTA.

Jiist u1 ¢ HapyHIEHUSIMH OTIOPHO-IBUTATEILHOTO anmapara:

— B IeYaTHOH (opme,
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— B (hopMe 3eKTPOHHOTO TIOKYMEHTA.
JlaHHBI TepedeHs MOXET OBITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHT€HTa

00yJaronmxcsl.

5. IlepeueHb OCHOBHOW ¥ JOMOJHUTEJHLHOH Y4eOHOH JUTEpaTyphl, HEOOXOAUMOW [Jis1

OCBOCHUSI JUCHUILIUHBI (MOXYJIs1)

N

10.
11.

12.

13.

14.

5.1 OcHoBHas auTeEpaTypa:

Macnos B.U. D¢ dexkTrBHOE yrpaBieHHEe COBPEMEHHBIMH COTPYIHUKAaMU [DJIEKTPOHHBIN pecypc] :
yuebHble Tocobuss / B. WM. Macnos. - Mocksa ; bepaun : [Qupekr-Memua, 2017. - 133 c.
https://biblioclub.ru/index.php?page=book&id=455583

Heiinexka A.B. YnpaBneHue nepcoHajioM opraHu3auu [DIeKTpOHHBIH pecypc] : yueOHUK/A.B.
Heitnexa — M.: Tamkos u K, 2017. — 288 ¢. - http://biblioclub.ru/index.php?page=book&id=454057

5.2 JlonoJHuTeIbHAS JIUTEPATYpA:

Kubanos A.fl. OcHOBHI ynpaBieHHs NepCOHAIOM: YIeOHUK ISl CTYAeHTOB By30B. M.: UHDPA-
M, 2012.

Jlykamesuu B.B. OcHoBrl ynpasnenus nepconanom. M.: Kao-Pyc, 2011

Eropmma A.I1. OcHOBBI yIIpaBiieHUs EPCOHANIOM: y4eOHOe TTocoOre ISl CTYIEHTOB BY30B. M.:
NH®PA-M, 2008.

Becuun B.P. Ympasnenne nepconanoM. Teopus u npaktuka: yued. — M.: TK Benou, 13n-Bo
[Ipocnexr, 2007.

Kubanos A.fl. OCHOBHI ynpaBieHHS EPCOHATIOM: YIeOHUK IUTs CTYAeHTOB By30B. M.: UHDPA-
M, 2008.

VYnpasieHue nepcoHAIOM OpTaHU3alMU: YIeOHHK AJIs CTYJAeHTOB By30B / KubanoB A. f. u nmp.;
mox pen. A. Sl. Ku6anosa, M.: UH®PA-M, 2002.

Apmctporr M. IlpakTthka ympaBieHHsS dYellOBeYeCKMMHU pecypcamu.8-¢ m3a.: Ilep.c anr. —
M.:MHOPA-M,2004.

VYnpasnenue nepcoHaiaoMm: yueOHoe nocobue st crynentos By3oB / HO. @. I'opauenko, /. B.
O06yxoB, C. 1. Cambirun; otB. pex. P. I'. Slnosckwuii. - Poctos H//I: ®enukce , 2004.

VYrpasieHue mepcoHaIoM OpraHU3aluu: MPaKTHKYM: ydyeOHOe MocoOue Ui CTYJCHTOB BY30B /
nmox pen. A. 5. Kubanosa, M.: UHD®PA-M, 2001.

Kapramosa JI.B. Ynpasnenue uenosedeckumu pecypcamu. - M.:MTHOPA-M, 2005.

Kubanos A.Sl., MBanorckas JI.B. Crparernyeckoe yrpaBiieHHE MEPCOHAIOM: Y4eOHO-IIPaKT.
nocobue / [Tox. pen. A.A. Ku6anora - M.:MMTH®PA-M, 2000.

Marypa M.U., Kypbarosa M.b. CoBpemeHnHble nepconan-rexHojoruu.-3A0 «buzHec-mkona
«uTen-Cunares», 2003.

Mopnosun C.K. YnpaBneHnue nepcoHagoM: COBpeMEHHas poccuiickas mpakTuka. 2-e uza. - CII6:
[utep, 2005.

HuxonoBa T.B., Cyxapes C.A. VYmpasnenueckuil ayaut: nepconan./ Ilox. pen. mpod.
FO.I".Operoga. - M.: Dk3amen, 2002.

5.3. Ilepuoanyeckue U3TAHUS:

— JKyprnan '"VYmpaBneHue nepcoHanoM'[DIeKTpoHHBIM pecypc] — Pexum pocryna:

http://www.top-personal.ru.

— XKypnan «Kanposuk» (panor.ru/journals/kadrovik/).
— Odunmanshelii caiit HanmonansHoro coro3a kagposukos (http:/www.kadrovik.ru)
— HHudpopm. mopTain [uis CIeIMATUCTOB MO KaipaM U ynpasiieHuto nepconaioM (http://www.pro-

personal.ru/).

— XKypnuan «Henosex u Tpyn» (chelt.ru).

— moptaji "MeHeHKMEHT U MapKeTUHT B Ou3Hece" (aup.ru).

— MOHUTOPHHT pbIHKa Tpyaa (http://www.hrmonitor.ru/ ).

— xypHan «Pabora ¢ mepconamom» (http://www.hr-journal.ru/).

— Omrara Tpyaa ¥ MOTHUBaIUs TepcoHana (dJMEKTPOHHBIN XKypHAT) "[DNeKTpOHHBIA pecypc] —

Pexxum mocrymna: http://www.zarplata. com

— @enepanbHas city>k0a rocyaapcTBeHHON ctatuctuku PO "[Dnexkrponsslii pecypc] — Pexum

nmoctyma: www.gks.ru.
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— wuH()OPMALMOHHBIA HOPTal B 00jacTH oXpaHbl Tpyaa "[DnekTpoHHbIH pecypc] — Pexum
JIocTyra: www.ohranatruda.ru.

— «Poccniickas Undopmarmonnas Cuctema Oxpansl Tpyna» "[DnekTpoHHBIH pecype]| — Pexum
moctyma: www.risot.safework.ru.

— JKypHan «BecTHHK rocyapCcTBEHHOT'O COLIMAIbHOTO CTpPaxoBaHum» "[ DIEeKTpOHHBIN pecypc] —
Pexxum moctyna: www.vgss.ru.

6. Ilepeyens pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTu «HTepHET», B TOM
YyHcJie cOBpeMeHHbIe MpofeccoHATbHbIE 0a3bl IAaHHBIX U HHGOPMALMOHHBbIE CIPABOYHbIE CHCTEMBI

—  CnpaBouno-npaBoBas cuctema «Koncynbsrant [Irocy (http://www.consultant.ru)

—  Tlopran otkpeiThiX TaHHBIX Poccuiickoii denepeparmu https://data.gov.ru

— baza oTkpeITBIX JaHHBIX ~MuHHWCTEpCTBA TpyJa M COLMANBbHOM  3amutel  PD
https://rosmintrud.ru/opendata

—  baza nannbix Hayunoii anexrponnbiii ondnmmorexu eLIBRARY.RU https://elibrary.ru/

—  baza nannbix Beepoccuiickoro HHCTUTYTa HayqHOH 1 TexHnueckor uHpopmarmu (BUHUTH)
PAH http://ww2.viniti.ru/

—  baswl nanHbpIX B cepe MHTEIUIEKTyaTbHOW COOCTBEHHOCTH, BKIIFOUAs MMATCHTHBIE 0a3bl JAHHBIX
WWw.rusnano.com

—  baspl 1aHHBIX U aHATUTUYECKUE ITyONHKaIuN «Y HUBEPCUTETCKas MHPOPMAITHOHHAs CHCTEMA
POCCHI» https://uisrussia.msu.ru/

- baza pmaHHBIX MEXIYyHAPOAHBIX WHAECKCOB HAay4YHOIO LWUTHPOBAHUS Web of Science
http://webofscience.com/;

—  Basa nannbix pedeparos u mutHpoBanus Scopus http://www.scopus.com/;

—  baser nannsix kommaanu «Mcr Berox http://dlib.eastview.com/;

—  AmepuKaHcKas aTeHTHas 6a3a panHbix hitp://www.uspto.gov/patft/;

—  YHuBepcuTeTcKas rH(POPMAIMOHHAS cucremMa POCCHA (YUc Poccus)
http://uisrussia.msu.ru/;

—  basa mannmsix Springer Materials http://materials.springer.com/;

—  basa mannsix Springer Protocols http://www.springerprotocols.com/;

—  Tlopran oTkpeIThIX JaHHBIX Poccuiickoii @enepeparmu https://data.gov.ru

— ba3a oTkpbITBIX JaHHBIX ~MuHHCTEpcTBa Tpyda M cOUMalbHOM  3amutel PO
https://rosmintrud.ru/opendata

—  basa nanubix Hayunoii anexrponnbiit onodnmorexu eLIBRARY.RU https://elibrary.ru/

—  baza mannbix Beepoccuiickoro HHCTUTYTa HayqHOH 1 TexHu4eckor uHpopmarmu (BUHUTN)
PAH http://ww2.viniti.ru/

—  ba3el nanHBIX B cepe NHTEIUIEKTYaIbHOW COOCTBEHHOCTH, BKJIIOYast ATEHTHBIE 0a3bl JaHHBIX
WWW.rusnano.com

—  baspl 1aHHBIX U aHAIUTUYECKUE ITyOIUKAIUN «Y HUBEPCUTETCKas WHPOPMAITMOHHAs CUCTEMa
POCCHSI» https://uisrussia.msu.ru/

—  Mudopmammonno-nipaBoBas cucteMa «Koncynsrant [lmocy» [DnekTporHsIi pecype] — Pexxum
nmocryma: http://consultant.ru/

—  DnekrponHas oubanoreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)

—  OdummanbHas cratuctuka P®: PeiHOK Tpyna, 3aHATOCT W 3apaboTHAas 1uiata [DIeKTPOHHBIH
pecype] — Pesxum mocrtyma: http://www.gks.ru/wps/wem/connect/rosstat_main/rosstat/ru/statistics/wages

—  MunucrepcTBo Tpyaa U colpanbHon 3amuThl PO [DnexTpoHHbIN pecype] — Pexxum nocryna:
http://Aww.rosmintrud.ru

—  HayuHo-uccrmenoBaTenbCKUii UHCTUTYT Tpyda W colmanbHOro crpaxoBanus (HMM Ttpymna)
[DnexTponnsIii pecype] — Pexxum noctyna: http://www.niitruda.ru

—  Toc. macnexmmst Tpyaa B KpacHomapckom kpae [DneKTpoHHBINH pecypc] — Pexum mocrtyma:
http://git23.rostrud.ru/

— Ilpodeccruonansupie  cTaHmapTsl  [OnekTpoHHBIH  pecypc] — Pexum  nmocryna:
http://profstandart.rosmintrud.ru

—  HR-mopran [DnexrponHslii pecypc] — Peskxum nocryma: www.hr-portal.ru

— ITlopram o0 xagpoBOM MEHEIKMEHTE [DNEKTpoHHBIA pecypc] — Pexum gocrymna:
www.hrm.ru.
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7. MeTonnyeckue yKazaHusl JJisl 00y4aroImXcsi 10 OCBOCHH IO JMCIMILIUHBI (MOAYJ151)

CamocrosiTenpHast paboTa CTYICHTOB SBJISIETCS COCTaBHOM 4YacThiO0 y4eOHOMN IeATEeIbHOCTH, IIPU
KOTOpOM TpeArnoyiaraercs ONpEAENCHHBI YpPOBEHb CAMOCTOSATENBHOCTH CTYyAEHTa BO BCEX €€
CTPYKTYPHBIX KOMIIOHEHTaX: OT MOCTaHOBKH MPOOJIEMBI A0 OCYHIECTBICHUS KOHTPOJISl, CAMOKOHTPOJIS U
KOPPEKLUH C AWAIEKTUYECKUM IEpeXOfOM OT BBIIIOJIHEHUS NPOCTEHIINX BHIOB pabOTHl K Ooiee
CJIO’KHBIM, HOCSILIIM IIOMCKOBBIN XapakTep.

Lenpto camMocTOSTENBHON paboTHl siBisieTcss (YOPMUPOBAHME METAKOTHUTHBHBIX CIIOCOOHOCTEH
00y4aeMbIX, UX TOTOBHOCTH K HEIPEPHIBHOMY caM0O0Opa30BaHUI0. B CBsI3M ¢ 3TUM peruaeTcs psan 3amad:
3aKpeIvieHHe M yDIyOJIeHHE IOJyYeHHbIX 3HaHUil, OOyueHHe CTYICHTOB METOAAM CaMOCTOATEILHON
paboTel ¢ yueOHBIM MaTepualoM, IIOUCK M NPUOOPETCHHWE HOBBIX 3HAHWW, BBHINOJHEHUE YYEOHBIX
3aJjaHdi, TIOATOTOBKAa K MPEACTOSIIMM 3aHATHsIM M dKk3ameHy. CamocrosTensHas paboTa
IpeaycMaTpUBaceT, Kak MPaBuiIo, pa3paboTKy pedepaToB, HaMCaHHUE ICCE, IOATOTOBKY M BBIIIOJIHEHUE
3aJJaHUi B COOTBETCTBUU C y4eOHOU MporpaMMoi (TeMaTHYECKUM TUIAHOM M3yUeHHS AUCIUILTHHEI).

K Tteme - MecTo ynpap/ieHHsI IEPCOHATIOM B CHCTeMe YIIPABJIeHUS OpPraHu3anuei.
[eJsioBasi urpa: NpoeKT CO3JAHMS CJIY:KObI IEPCOHAJIA.

Memoouueckue pexomenoayuu. Virpa IpoBOAUTECS € LEIbIO 3aKPEMJIeHUs] 3HAHUI O CTPYKTYpe,
OCHOBHBIX (YHKIHSIX, COCTaBe CIYyXObl ImepcoHana. Mrpe jkenaTelbHO NPUAATH COCTSA3aTEIbHBIN
xapaktep. s 3TOrO rpynmy meiaecoo0pa3HO pa3feiuTh Ha 1Ba TBOPUYECKHUX KOJUIEKTHBA — KOMAaHIBI.
Komanzap! paboTaroT mapauiesibHO M 10 OKOHYAHMH BBIHOCST CBOM NPEATIOKEHHUS M PEKOMEHAALUHU Ha
BceoOmmee oOCykaeHHe. OTO MO3BOJIIET COINOCTaBUTh OOOCHOBAaHHOCTb M IPOAYMaHHOCTb
PEKOMEH/IAIMH, OIIEHUTh KaduecTBO pabOThl M OCYIIECTBUTh OOMEH 3HaHWsSMH. Mrpa mpemycmarpuBaer
HECKOJIBKO 3TaIlOB.

Ha mepBom 3Tane mpoBOJUTHCS AUCKYCCHS O TOM, OT YETO 3aBUCHUT CTPYKTYpa KaJApPOBOH CITyKOBbI
1 Kakue (PyHKIWU JTOJDKHA BBITIONHATH CTyk0a IepcoHana.

Ha Bropom stamne GpopMupyroTcs KOMaHAbIL.

Ha tperbem »3Tame ydwacTHMKaM paccKa3blBaeTCs O LEIM HWIPBI, €€ 3aJadax, O IOpsAKe
npoBelieHHs, GOPMYITUPYIOTCS KOHEUHBIE PE3yJIbTATHI.

Ha derBepTOM 3Tame KOMaH/IBI CaMOCTOATENHLHO pa3pabaThIBAIOT MPOEKT CO3JAHHS CIYXKOBI
NIEPCOHANIA B COOTBETCTBUH C 3a/laHHBIMH YCIIOBUSIMH.

Ha mstom stame BbipaboTaHHBIE KOMaHIAMH TPEUIOKEHHUS W PEKOMEHJIANWHU TI0 CO3JIaHHIO
CIIy’)KOBI TIepcOHaNa BBIHOCATCS Ha oOmiee oOcyxieHue. [IpoBoauTcss MTUCKycCHS O JAOCTOMHCTBaX H
HEOCTaTKaX NpenIoKEeHHBIX TPOEKTOB.

VYcnoBus 1enoBol UIphl: TOproeas (pupMa 3aHUMAaeTcsl NpoJaked KOHAWIHOHEPOB. OCHOBHBIE
3a7auu PUPMBI — TIOUCK TIOKyTaTeNei, mpoaaxa ToBapa. dupma HelaBHO CO3/laHa U BBIXOJUT Ha PHIHOK.
UncneHHOCTh TepcoHAlla Ha HA4YalbHBIM  mepwon  padotel 41 uenoBek. Ho B janmpHelinmiem
NPOTHO3UpYETCS pocT o0bema paldoT, NOSABICHUWE HOBBIX (YHKUMH, A 4Yero morpedyercs
JIOTIONTHUTENBHBIH TiepcoHan. Cnyx0a TepcoHana Ha JaHHBI MOMEHT OTCYTCTBYET, Habop, oTOop
MEPCOHANA BBITIONHSI HEMOCPEICTBEHHO JUPEKTOp (HUPMBI, BeIEHHE KaJpPOBOHW JIOKYMEHTAI[UH
ocymecTBIsu1 Oyxrantep. AupeKTopoM NPUHSTO pelieHne co3aaTh Ha pupMe ciayx0y nepcoHaa.

K Tteme - UnopmanuonHoe o0ecieyeHue B yPaBJeHUHU NMEPCOHAIOM.
IIpakTHyeckas padoTa: HOCTPOEHHE CXeMBbI IOKYMEHT0000pOTA.

Lens  paboThl:  3aKkperuieHHMEe 3HAHMM  ydamuxcst 1O TeMe HMH(OPMALMOHHOE U
JeJIOTIPOM3BOJICTBEHHOE 00ECIIeUeHNE CHCTEMBl YIPABICHUS MEPCOHANIOM. YUalliecs B MajbIX TPyHIax
BBINOJIHSIOT IIOCTABJICHHYIO 3aJady, [0CjIe Yero MpeyularaloT CBOM pelIeHUs: Ha olliee oOCyKIeHue, B
MpOLIECCE KOTOPOTO PaccMaTPHUBAIOTCS M aHAJIM3HPYIOTCA JOCTOMHCTBA M HEJOCTAaTKU MPEASIOKEHHBIX
CXeM JOKYMEHTO000pOTa.

[locranoBka 3amaum. 1. TpoaHATM3UPYHTE CTPYKTYpPHOE MECTO TJIABHOTO MEHEIKepa IIo
nepconany AQO.

2. COCTaBbTE CXEMy JOKYMEHTOOOOpOTa IJIABHOIO MEHeIKepa MO IepcoHall, OTpa3uB B HEH
COCTaB CBSI3aHHBIX C HUM TMOJpa3feNieHH WM JOJDKHOCTHBIX JIMII, a Tak)Ke Ha3BaHHWE JOKYMEHTOB,
UHQOPMAITUH, TIOTY4aeMOH U TiepeiaBaeMOoi INIaBHBIM MEHEJKEPOM TI0 TIePCOHAIY.

Onucanue 3afgaud. ['TaBHBI MEHEKEP IO MEPCOHAITY IOMYMHSCTCS HAYAIBHUKY CITY>KOBI
yhpaBiieHHs MepcoHajioM. EMy MoAuMHsIeTCs HECKONIBKO MOJpa3lesieHnid: HaliMa u 0TOOpa NepcoHana,
OpraHu3allud M HOPMUPOBAHUS TPYyHa, COLMAIbHOM HMHQPACTpyKTyphl. s HOpMaJbHOrO Ipolecca
BbIpa0OTKH, OOOCHOBaHMS WU INPHUHATHUS YNPABICHUSCKUX PEIICHUNH €My IpUXOAUThCS padoTaTh C
JOKYMEHTAIle: Noiy4yaTb €€ U3 JApPYyTruX NOApa3leiIeHUH, OT CBOEro HadaJbHUKA, a Takke
pa3pabaTeIBaTh JOKYMEHTALUIO B COOTBETCTBHH C BO3TIOKEHHBIMH Ha HETO (hYHKIMSMH.
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K Tteme - HopmaTHBHO-MeTOqUYeCKOe 00ecniedeHHe CHCTeMbI YIIPaBJIeHHUs MePCOHATIOM.
IIpakTuyeckasi paboTta: cocTaBiaeHHe «/{0MKHOCTHAA MHCTPYKIUSA»
Memoouueckue ykasanus. HopmaTHBHO-METOIMYECKOE OOECIEYEHUE CHCTEMbI YIPaBICHUS

MEPCOHANIOM CO3AaeT YCJIOBHA Ui 3(P(GEKTHBHOTO IMpolecca MOATOTOBKH, MPUHATHS WU peajn3aluu

pelIeHun o BOIPOCaM yIPABJICHHS IIEPCOHANIOM, YTO JOCTHUTAETCS MyTEM Pa3paOdOTKH M MPUHATHS psiaa

JIOKYMEHTOB, KOTOpPbIE YCTaHABIMBAIOT HOPMEI, TIpaBa, TPeOOBAHUS, METO/IBI, HCIIOIB3YeMbIE B IPOIIECCe

ynpasneHus. [logoOHble TOKYMEHTHI pa3padaThIBalOTCS KaK B CaMOW OpraHM3alldd, TaKk W OpraHax

rocymnapcTBeHHON Biactu. K mokymeHTaMm, pa3pabaTblBaeMbIM KaXKIOW OpraHM3alned, OTHOCATCS

MOJIOKEHUSI O MOAPA3NEICHUSAX, JODKHOCTHBIE HWHCTpyKUMH, I[IpaBuiia BHYTPEHHEro  TPYAOBOIO

pacnopsika, TaTHOE PACIUCAHUE U T.J.

3agaya 1. Ha ocHoBanum TumoBOH CTPYKTYypbl NOJOKEHUS O MOAPA3JACICHUU COCTaBbTE
MOJIOKEHHE O TIOAPA3JIEIICHUAX, BBIMONHAIOMMUX (YHKIUH CIEAYIOUNX ITOJACHUCTEM: TPYIOBBIX
OTHOILIECHUH; O(OPMIICHHE B yUYET KaJpoB; pa3BUTUsl TepcoHana; Habopa u oTbopa nepcoHania.

3agaya 2. Ha ocHoBanmu TumoBOH CTPYKTYypBl IODKHOCTHOM HMHCTPYKIMH paspaboTtaiite

JOJKHOCTHBIE MHCTPYKIMM [JIS1 CIEAYIOIIUX OJDKHOCTEM: MEHEIKEp IO IMEPCOHANy; MEHEIKEp IIOo

oTOOpy TIepcoHalla, MEHEKEep II0 pPa3BUTHIO TIEPCOHANa, PYKOBOTUTENb CIYXKOBI YIIpaBIICHUSL

IIEPCOHAIIOM.

JTanbl NpOBeJAeHUS 3aAHATHUS:
1. VYuacTHMKaM paccka3plBaeTCsl O IIeNM 3aHATHS, €ro 3agadax, O TMOpSAOKe IPOBEISHUS,

(bopMyIUpPYIOTCS KOHEUHBIE PE3YIbTaThI.

Pazouparotcst TunoBbie CTPYKTYpHI TIOJIOXKEHUS O MOAPa3AeSICHHN U JODKHOCTHON HHCTPYKIIUH.

3. Mg Hambonee akTHBHOTO YYaCTHs M MPOTYKTHBHOTO BHITIOTHEHUS 3a]Ja4d TPYIINA JEIUTHCS Ha 4
KOMaHJIpl, KaXKJasi U3 KOTOPBIX COCTaBJISCT MOJOKEHHUE KaKOW-TMOO OJHOW TOACHUCTEMBI H
JIOJDKHOCTHYIO MHCTPYKIUIO JUISl ONIPEAEIIEHHOM TOJKHOCTH.

4. KomaHApl CaMOCTOSATENBHO pa3padaThiBalOT JOKYMEHTHI B COOTBETCTBHHM C 3aJlaHHBIMU
YCIIOBHSIMH.

5. BrlpaboTaHHbIe KOMaHIAMH JIOKYMEHTHI BBIHOCATCS Ha oOmiee oOcyxaenue. [IpoBomutcs
JIUCKyCCHs O JOCTOMHCTBAaX M HEAOCTAaTKaX MPEUIOKEHHBIX JIOKYMEHTaX, BBICKA3bIBAIOTCS
3aMeuYaHUs W JOTOJIHEHUS O00Iero (Imo CTPYKType, IOJHOTE COJEepKaHWS) M KOHKPETHOTO
Xapakrepa.

N

8. Ilepeyenbr HWH(POPMALUOHHBIX TEXHOJIOTHIA,
00pa3oBaTeIbHOIO NMpoLecca Mo AUCHUILINHE (MOAYJIIO).
8.1 Ilepeyens HH(POPMATHOHHBIX TEXHOJIOTHIA.
— KoMMmyHuKanmmu co CTyZEHTaMHu, TMIpOBEpKa JOMAllHUX 3aJlaHHH,
OCYILECTBIISIIOTCS YePe3 HHTEPAKTUBHO-00Pa30BaTeIbHYIO cpely (JIMUHbIE KAOUHETHI)
— Mcnosib30BaHuE 3JIEKTPOHHBIX NIPE3CHTALMN IPU IPOBEACHUH IIPAKTUYECKUX 3aHITHH.
8.2 IlepeyeHsb HEOOXOAMMOr0 MPOTPAMMHOI0 o0ecnedeHHsI.
— Microsoft Windows 8, 10
— Microsoft Office Professional Plus
9. MaTtepuajibHO-TeXHHYECKasl 0a3a, He00X0AUMAs AJIsl OCYLeCTBJIEHUsI 00Pa30BaTEJILHOI0
npouecca no JMCUUMInHe (MOAYJII0).

HCMOJIB3YyEeMbIX IIPH OCYHIECCTBJICHHUU

KOHCYJIbTallUN

No Bujt pator MaTtepuanbHO-TEXHUYECKOE oOecTieueHne AUCIUILTUHBI (MOIYIIS) U
OCHAIIEHHOCTb
1. JleKmoHHBIE 3aHATHUS JlekuuoHHas ~ ayOuTOpHWs,  OCHAIIEHHAs  MPe3eHTAalMOHHOU
TEXHUKOI M COOTBETCTBYIONINM MPOTPAMMHBIM 00€CTI€YEHUEM
2. CeMmuHapcKue 3aHATHS CrneunansHOe  TOMEIIEHHWE, OCHAIIEHHOE  IMPE3eHTAIMOHHOU
TEXHUKOH M COOTBETCTBYIOUIMM MPOrPAMMHBIM 00€CIIeYeHHEM
3. I'pynnossie KaOuner, ocHameHHBIH MeOenpl0 M PabOYUMH CTaHUMAMHU C
(MHAMBHUIYaNbHEIE) noctynom B MHTepHET
KOHCYJIbTAIINA
4. Texymuit KOHTpPOJb, | AyOIUTOpHUs, OCHAIlCHHas TPE3eHTAllUOHHOW  TEXHUKOH U
MPOMEXKYTOYHAS COOTBETCTBYIOIIMM MPOTPaMMHBIM 00eCIieYeHuEM
aTTecTaus
5. CamocTosiTenpHas Kabwrer  nmnms  caMOCTOSTENbHONH ~ pabOThI,  OCHAICHHBINA
pabota KOMITBIOTEPHON TEXHUKOM C BO3MOXKHOCTBHIO NMOJKIIOYEHHS K CETH
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«HTEpHETY», MPOTPaMMOI SKPAHHOTO YBEIUYCHUS U 00CCIICUCHHBII
JIOCTYIIOM B DJICKTPOHHYIO HH(MOPMAIHOHHO-00Pa30BaTEIbHYIO
Cpely YHHBEPCHUTETA.
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