AHHOTALIUA
AUCHUILINHBI «MeTobl NIPUHATHS YIPaBJIeHYeCKUX pelleHuii»

Oobem Tpynoemkoctu: 3 3a4. €. (108 u., u3 nHux 10,2 4. KOHTAKTHOM PabOTHI: JIEKIIMOHHBIX 4 d., TpaK-
tuueckux 6 u., UKP 0,2 4.; 94 4. camocTosTe/bHOM paboThl; 3,8 KOHTPOIIA).

Ieab ocBOCHUSA IMCUMIINHBL:

npuodpereHue 0a30BbIX NPOPECCHOHANBHBIX 3HAHUH, MPAKTUUECKUX HABBIKOB 110 BOIPOCAM HCIIOJIb30-
BaHUS COBPEMEHHBIX IPHEMOB M METOJIOB Pa3pabdOTKU, MPUHATHS U ONITUMH3ALIMN YIIPABICHUYECKUX PELICHUN B
YCIIOBUSIX KOHKYPEHTHOM Cpebl.

3agaum TUCHHUNJIMHBI

—  TEOPETHYECKOE OCBOCHHE CTYyJECHTAMH 3HAHHI B 00JIACTH pa3paOOTKH U MPUHSATHUS YIPABICHYSCKUX
peLieHui.

— NPUOOpPETCHHE CUCTEMAaTUYEeCKUX 3HAHWH B 00JACTH TEOPUHM W MPAKTHKH Pa3pabOTKH U MPUHSTHS
VIIPaBJICHYECKUX PEIICHUIA,

—  UW3y4YCHHE IPOTPECCHUBHBIX TCOPH B 00JIACTH pa3pabOTKU U MPUHSATHUS YIIPABICHUCCKUX PEUICHHUIH;,

—  HM3YYCHHUE ONbITa 3apyOS)KHBIX OpraHU3alMi 10 MPUHITHIO YIIPABICHUCCKUN PEIICHUH U onpeserne-
HUE BO3MOXKHOCTH €T'0 UCIIOJIb30BaHUs B pA0OTE POCCHICKUX KOMITAHHIA;

— TIOHMMaHHE MEXAHHM3MOB Pa3pabOTKH W MPUHATHS YIPABICHYECKUX PEHICHHH, COOTBETCTBYIOIIMX
peanbHON COLMAIBbHO-3KOHOMUYECKOMN IEHCTBUTEIBHOCTH;

— npuoOpeTeHHe MPAaKTHYECKUX HABBIKOB cOopa, oOpabOTKM W aHanmu3a uHbopmaruu o (akropax
BHEIIIHEH W BHYTPEHHEW CpeJibl ISl pa3padOTKU M NMPUHATHS YIPABICHUECKUX PEIICHUH HA YPOBHE OpraHu3a-
[IU1, OPTAHOB TOCYJAPCTBEHHOTO M MYHUITUTIAJIBHOTO yIIPaBJICHHUS,

—  NPUOOpPETCHHE HABBIKOB TBOPUECKOTO OCMBICIICHHUS MOCTOSHHO M3MEHSIONICHCS COIIMAIBHO - 3KOHO-
MUYECKOH JEUCTBUTEIBLHOCTH M MOUCKA CAMOCTOSITEIIBHOTO PEIICHHS HECTAHIAPTHBIX YIIPABICHYECKUX MPO-
onem.

MecTto AucHMILUIMHBI (MOYJIS1) B CTPYKTYpe 00pa3oBaTebHOM NPOrpaMMbl

JlaHHas AMCUUIUIMHA OTHOCHTCSA K BapuaTUBHOW 4acTu bnoka 1 «/lucnummunsl (Moaynin)» y4eOHOro
IJ1aHa.

Kypc «Meto/ibl IpHHATHS YIPaBIEHYECKUX PEelleHHi 0a3upyeTcsl Ha 3HaHUSX, OTYUSHHBIX [IPU U3Y4YEeHUU
TaKUX JUCHUILINH, Kak «Teopust opranuzanumny», «OCHOBBI yIIpaBieHUs IepcOHATIOM», «OCHOBBI TOCY/IapCTBEHHO-
ro 1 MyHHLIMNAIBHOTO YIpaBiaeHus» U Ap. JuciuruimHa «MeTo sl IPUHATHS YIPaBIeHYECKUX PelleHHi obecre-
YUBaeT 0053aTeIbHBIM MUHUMYM 3HaHUH JU1s TPO(ECCUOHATBHON IEATENbHOCTH CIIEIMATNCTOB 3aHATHIX B 00J1aCTH
Pa3pabOTKH ¥ NPUHATHS YIPABICHYECKUX PELICHHUMH.

[Ipenmerom u3ydenus Kypca «MeToabl IPUHATHUS YIIPABICHUYECKUX PELICHUI» SBISETCS MpoLecc pa3pa-
OOTKH yNpaBJIEHYECKUX pEIIeHHH - OHOro M3 Hanbojee BaXXHBIX yHpaBieHUYeckuX mpoueccoB. OT obecneye-
HUs ero 3 QEeKTUBHOCTH B 3HAUUTEIBHON Mepe 3aBUCHUT yCIIEX BCETO MPEANPUHATOTO MEHEKEPOM JIea.

IlepeyeHnb MIaHUPYEMBIX Pe3yJbTATOB 00y4eHUsI MO TUCIUIIHHE (MOIYJI0), COOTHECEHHBIX € Ma-
HHUPYEeMbIMH pe3yJIbTaTAMH O0CBOEHHsI 00pPa30BaTeIbHON MPOrpaMMbI

W3ydyeHne MaHHOW NUCIUTUIMHBI HAINPABJICHO HAa (OPMUPOBAHHE y OOYUAIOIMIUXCS MPOPECCHOHATBHBIX
komnerennuii: OIIK-2, ITK-21, TIK-25

Wnpexc Conepxanue B pe3ynbrate n3yueHus: yaeOHON AUCIUTUIMHBI

KOMITE- KOMITETEHITHH 00yJaronHecs JOIDKHBI

TEHIMU (umm e€ yacTn) 3HATh yMeTh BJa/1eTh
OIIK-2 CriocoOHOCTh HAXOIUTh | - 0COOEHHOCTH Tocyiap- | - cooupars, 0000- - HaBBIKAMU 110CTa-

OpTaHU3aIMOHHO-
yIIpaBJIEHYECKUE pelie-
HUS, OLICHUBATh pe-
3yJIBTATHI M TTOCTIE/I-
CTBHSI IPUHSATOTO
YIPaBIE€HYECKOTO pe-
IIEHUs] 1 TOTOBHOCTb

CTBEHHOT'O PETYJINPOBa-
HUS COLIMAIBHO-
HKOHOMMYECKHX, ITOJIH-
TUYECKHX, IKOJIOTHYe-
CKHUX U JIpyTuX Iporec-
COB B paMKax rocyaap-
CTBA U PETUOHOB;

IIaTh U TMPEJCTABISTH
B HarsiiHON popme u
COIIOCTaBUMOM BUJI€
HEOOXOIUMYIO IS
MIPUHSATHUS PELIeHU
nHpOpMaLIHIO;

- OLICHMBATh AJIBTEP-

HOBKH IIeJTH U 337249,
- HaBBIKAMH BBIOOpA
ONTUMAJILHOTO BapH-
aHTa yrpaBJeHYe-
CKOT'O pElICHHUS;

- HaBBIKaMH TPOTHO-
3UpOBATh MOCIE/-




Nunexc Conepxanue B pe3ynbrate n3yueHus: yaeOHON AUCIUTIITHBI
KOMIIE- KOMIIETCHIINH 00yyaroImuecs 10JKHbI
TEHLIUH (um e€ yacTH) 3HaTh yMeTh BJIA/IeTh
HECTU 34 HUX OTBET- - CUCTEMY SKOHOMUYE- | HATUBBI IPUHSATHS CTBUS IIPUHATOTO
CTBEHHOCTb C MMO3UIMHA | CKOM MH(pOpMAIMHY, HE- | YIPABJIEHUYECKUX pe- | YIPABIEHYECKOTO
COLIMAJIEHOW 3HAYUMO- | OOXOJMMOI JIst IPOBE- | IICHUH; peLeHus
CTH IPUHUMAEMBIX pe- | JCHUSA SKOHOMUYECKOIO | - KOHTPOJIUPOBAThH
LICHUHN aQHaJIN3a U TIPUHATUA pe3yJIbTaThl
YIIPaBJICHYECKUX Pelle- | yIpaBIEHYECKOrO
HUM; peleHus
- IIPaBUJIA ¥ IPUHLUIIBI
OLICHKH pe3yJIbTaTOB U
MIOCJIEICTBUAN IIPUHSTO-
IO yIpPaBICHYECKOTO
pELIEHUs, TEXHOJIOTUU
PEryaupyoILero Bo3-
JEUCTBUS TIPU peann3a-
LIUU YIIPABJIEHYECKOTO
peleHus
[1K-21 YMeHHeM onpeAeiaATh | - HapaMeTpbl KauecTBa - ONIPENEIIATH Napa- - HaBBIKaMU pasje-
IapaMeTpsl KauecTBa YIPaBJIEHYECKUX Pelle- | METPbl KayecTBa JICHUS aIMUHUCTpa-
YIPaBJICHYECKUX pe- HUii, o0uue TpedoBa- YIIPABJIEHYECKUX THBHBIX IIPOLIECCOB
LICHUM U OCYILECTBIE- | HUSA K KOHTPOJIIO Kadye- | PEIICHUMN; Ha OTJEJIbHBIE ITallbI
HUs aIMAHHUCTPATUB- CTBa YIIPABJIEHYECKOr0 | - OIPENEIATh 1apa- IIPUMEHUTEIBHO K
HBIX IIPOLIECCOB, BBISB- | PEIICHUS; METPBI Ka4eCTBa LEJISIM U 3a]1a49aM;
JIATh OTKJIOHEHUS U - OCHOBHBIE MOJIXO/BI K | OCYLIECTBJICHUSA aJ- | - HABBIKAMM KOH-
IIPUHUMATH KOPPEKTH- | OIPEIEIICHUIO Napa- MUHUCTPAaTUBHBIX TPOJIS 332 XOAOM pas-
pyroume Mepsl METPOB Ka4yeCTBa aJ- IIPOLIECCOB; paboTKH U peanusa-
MUHUCTPAaTUBHBIX IIPO- | - OPraHU30BbIBATh LMY yIIpaBJICHYE-
LIECCOB; IIPOLIECC KOHTPOJIS 38 | CKOT'O PELICHHs,
- OCHOBHBIE CITIOCOObI npoleccamMu MpUHsA- | crocobaMu KOH-
BBISIBJICHUSI OTKJIOHE- TUS U peaIn3aluu TPOJIA X0/1a pa3pa-
HUU [TapaMEeTPOB Kaye- | yIPaBICHYECKUX OOTKH ympaBjeHYe-
CTBAa YIPABJICHYECKUX | PELICHUM HA PA3HBIX | CKUX PELICHHUU U
PELICHUH U OCYILIECTB- | YPOBHSAX YIIPABIEH- | KOPPEKTUPOBKH Lie-
JICHUs MUHUCTPATUB- | YECKOW HEepapXHH, JeH U 3a1ad4,
HBIX [IPOLIECCOB OT 3a- | OCYILECTBIIATH CO- - HAaBBIKAMU KOH-
IIJIJAHUPOBAHHBIX NpsbKEHHUE U KOppek- | Tpouid B cepe npu-
TUPOBKY IOJIy4EH- HATHS U peann3aluu
HBIX pe3yJbTaTOB U YIIPAaBICHYECKUX
L[eJIeH yIIpaBJICHYE- pELIeHN, OpraHu-
CKOH 1eATeNbHOCTH | 3aI[MM CUCTEMBI 00-
paTHOM CBSI3U B Op-
raHU3alKu, KOPPEK-
THPOBKH U aJanTa-
LUU LEJIEN yIIpaBiie-
HUS B COOTBETCTBUH
C IIOJIyYCHHBIMHU pe-
3yJbTaTaMu
[1K-25 YMeHHEM OpPraHu30BbI- | - CYIIHOCTh YIPABJICH- - YCTaHaBJIUBATh U - DJIEMEHTAapHBIMU

BaTh KOHTPOJIb UCIIOJI-
HCHUA, IPOBOANTH
OLIEHKY KayecTBa
YIPaBIEHYECKUX pe-
LIEHUN U OCYLIECTBIIE-
HUC aIMUHUCTPATHUB-

YeCKUX peIleHUH, TeX-
HOJIOTHUH ¥ METOJIbI UX
NPUHSTHUS U peain3a-
LW,

- IapaMeTphl KauecTBa
NPUHSTHUS U peaTH3aIin

COIIOCTABJIATH CPOKU
peanu3anyn yrpas-
JICHYECKUX PELICHUN;
- IPOBOJMTH OLICHKY
KauecTBa YIPaBIICH-
YECKUX PEIICHUM;

HaBBIKaMH OCY-
HIECTBJICHUS KOH-
TPOJISL UCTIOJIHEHUS
YIIPaBJIEHYECKUX
pELLeHU;

- HaBbIKaMH BBIABJIIC-




HNunexc Conepxanue
KOoMIIe- KOMIIETEHIINH
TEHIUU (vnn € yacTH)

B pe3ynbrate n3yueHus: yaeOHON AUCIUTIITHBI

00yyJaronmecs J0JKHbI

3HAThb

yMeTh

BJIAJETh

HBIX IIPOLIECCOB

YIIPaBJIEHYECKUX peLIe-
HUI, METO/I0B, IIPUEMOB
Y MIpaBUJI €TO OIIpee-
JIeHUS;

- [IPaBUJIA IIPOBEICHUS

- BBISIBJISATD U TIPEAY-
IPEXaTh OTKJIOHE-
HUSl U OTpULIATENb-
HBIE [TOCIICACTBUS IIPH
OCYILIECTBIICHUH a]l-

KOPPEKTUPYIOIIUX NPO- | MUHUCTPATUBHBIX
LHEeayp P PUHATAN MPOLIECCOB
YIPABJICHUYECKHUX Pellie-

HUH

HUS OTKJIOHCHUH B
peanusalnyy ymnpas-
JICHYECKUX PELICHUN;
- HaBBIKaMU IIPOBe-
JIeHUs] KOPPEKTHUPY-
IOLMX NTPOLENyp IpU
IIPUHATUU yIIpaB-
JICHYECKUX PEIICHUN

OcHOBHbBIE pa3aeiibl TMCIHUIIIINHBI

KonnyecTBo yacos
AynuTtopHas Breaynu-
Ne HanmenoBanue pa3nenos TOpHas
Bcero pabora
pabora
JI 113 JIP CPC
1 OCHOBBI TEOPUH IPUHATHS YIIPaBIEHYECKOIO pe- 16 16
HICHUS
2 Mogenu, METO0I0T s U OpraHu3aI|sl Iporecca 18 5 16
pa3pabOTKH yIPABICHUECKOTO PEIICHHSI
3 | MeToasl qMarHOCTHKH Po0IemM 18 2 16
4 MerToab! BbIsSIBICHUS (T€HEPUPOBAHUS) allbTepHa- 18 9 16
TUB
5 | Metozp! olleHKH M BbIOOpa aJIbTEpHATUB 18 2 16
6 MeTtobl peanu3anuy U oueHKH 3()HEeKTUBHOCTH 16 9 14
YIIpaBJIEHYECKUX pEIIeHUH
Hmoeo no oucyuniune: 4 6 94

KypcoBbie npoekTbl MU padoThl: HE MPETYCMOTPEHBI
Bua arrecranuu: 3auer
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