AHHOTAINUA
AUCHHUILVIMHBI «OCHOBBI YIIPaBJICHUS NTEPCOHATIOM»

Oobem Tpynoemkoctu: 4 3au. ea. (144 4., u3 Hux 12,3 4. KOHTAKTHOH paOOTHI: JEKIMOHHBIX 4 .,
npaktuyeckux 8 u., UKP 0,3 u.; 123 u. camocTosTensHON paboTh; 8,7 4. KOHTPOJIS).

eas TUCHMIIMHBI:

3HAKOMCTBO CTYJIEHTOB C CYIIHOCTHIO M WHCTPYMEHTaMHM IPOEKTHOTO MEHE)KMEHTa, MO3BOJISIOLIETO
KBUTM(UIIUPOBAHHO TPHHUMATH PEHICHUS T0 KOOPIWHUPOBAHUIO IIOJEH, OOOpyIOBaHUS, MaTepUalOB,
(UHAHCOBBIX CPEACTB U I'padUKOB Ui BHIIOJHEHHS OIMpPEIEICHHOrO MPOEeKTa B 3aJaHHOE BpeMs, B Mpejaenax
Oro/KeTa M K YAOBIETBOPEHUIO 3aKa3unKa (TIOTPeOUTENs).

3agauyu TUCHMILINHBI

— JIaTh CUCTEMHbIE 3HaHMs B 00JIACTH YIIPABIICHUS [IEPCOHAIIOM,

— CIIOCOOCTBOBATh Pa3BUTHIO CITIOCOOHOCTH K CaMOOPTraHU3alluy U caMo00pa30BaHUIO;

— copmupoBaTh CHOCOOHOCTH MPOEKTHUPOBATH OpraHUW3allMOHHBIE CTPYKTYpPhI, Y4YacTBOBaTh B
pa3paboTKe CTpaTeruil ynpaBieHUs YeJIOBEYECKHMMH pecypcaMH OpraHM3alWii, TNIAHKPOBATh U OCYIIECTBIATH
MEpPOIPUATHS, paclpeneisTh W JIeJIerupoBaTh IOJHOMOYUS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIEC MEPOIIPHUSITHUS;

— copmupoBaTh CIOCOOHOCTH BIAACTh PA3IUYHBIMU CIIOCOOAMU pa3pelieHuss KOH(PIUKTHBIX CUTYaIHi
IpU TMPOCKTUPOBAHUHM MEXKINYHOCTHBIX, TPYIIOBBIX M OPraHU3AIMOHHBIX KOMMYHUKAIIMA Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN YIPABIICHUS IIEPCOHATIOM, B TOM YHCJI€ B MEKKYJIBTYPHOU CpeEJIe.

MecTto AucuuIMHbI (MOAYJisl) B CTPYKType 00pa3oBaTeibHON NPOrpaMMbl

HucuuruinHa «OcHoBbI ynpaBieHus nepconaiom» (b1.b.18) otHocuTcst k 6a30BOi yacTu B CTPYKType
OCHOBHOUW  00pa3oBaTelbHOM TPOrpaMMbl [0 HAMPABICHWIO TOArOTOBKM OakamaBpuata 38.03.04
I'ocynapcTBEHHOE M MyHULIMIIAIBHOE YIIPABJICHHUE.

W3ydyenne pucuumuivHbl «OCHOBBI YIpaBJIEHUsT IMEPCOHAIOM» 0Oa3upyercss Ha CyMMeE 3HaHUM,
IOJyYEHHBIX CTYAEHTAaMHM B IIpolecce Hu3yuyeHUs O0a30BbIX JUCHMIUIMH: «OTHKAa TOCYIapCTBEHHOW U
MYHUITUTIAIIBHON CITY>KOBI», «/lenoBbIe KOMMYHHUKAIIMW». 3HAHUS, MIOJIYYEHHBIC B X0/1€ U3YUCHHSI TUCIUTLTTHBI
«OCHOBBI yIIpaBJIEHHUsI IEPCOHANIOM», IOJDKHBI CIYXHMTb 0a30i 1 M3ydeHHs JIUCHMIUIMHBL «Teopus
opranusanuuny, «CTpaTernyeckoe ynpapieHUe», «Y IpaBieHUE IPYNIOBON JUHAMUKONY.

IlepeyeHb MIAHMPYEMbIX Pe3yJbTAaTOB O0y4YeHHMs] MO JAUCHMIUIMHE (MOAYJII0), COOTHECEHHBIX C
IUVIAHUPYEMBbIMH pe3yJIbTATaAMHU 0CBOEHHMS 00pa30BaTeIbHOM MPOrPaMMBbI

N3yuenne  maHHOW  AWCHUIUIMHBI ~ HampaBieHO  Ha  (GOpMHpOBaHME y  OOyYaromuxcs
obmienpodeccruoHanbHbIX U Mpodeccnonanbubix Komnerennuii: OIMK-3, TTK-2

MHekc Conepxanue ) B pe3ynbrare uzyueHus: yueOHON AUCHIUTIIMHBI

KOMIIETEHIMH (1H e€ 00yyaromuecs 10JKHbI

KOMIIETEHIUN

4acTH) 3HATD YMETh BJIaJEeTh

Crnioco6HOCTB — HEKOTOpBIE aCIIEKThI | — BBIIOIHATD — HaBBIKaMHU
IIPOEKTUPOBATH OpraHU3allMOHHON 00513aHHOCTH U OpraHu3alnuu
OpraHu3alMOHHbIE JEATENbHOCTH U (GyHKIMH 110 COOCTBEHHOM
CTPYKTYpBI, TIPUHLIATIBL IIPOEKTUPOBAHUIO JIeITEIILHOCTH,
y4acTBOBaTh B JEeJIETUPOBAHUS OPraHU3alOHHBIX — HaBBIKAMHU
pa3paboTke cTpaTeruii | NOJHOMOYMA; CTPYKTYPD; yyactus B
YIIpaBJICHUS — CYIIHOCTb — BBIIBJIATH OpraHu3alOHHBIX

OI1K-3 YeJIOBEYECKUMU OpraHU3alMOHHON poOIeMbl U W3MEHECHUAX,
pecypcamu JEeATEIbHOCTH, €€ HaXOJUTh IPUHATHS y4aCTHs B
OpraHu3anui, dbyHKITHY, BO3MOYKHBIE ITYTH UX | UX pa3paboTKe;
IUIAHUPOBATh U JIOJDKHOCTHBIE pelienus; — HaBBIKaMU
OCYLLECTBIATH 00513aHHOCTH; — OpraHu3oBaThb MPOEKTUPOBAHUS
MCPONPHUATHA, — OJTallbl U 0OMeH uiesMu, OpraHM3alMOHHBIX
pacupCacisiTe U TEXHOJIOTHIO 3¢ hEeKTHBHO W3MEHEHUH,
ACJICrupoOBaTh pa3pabOTKH CTpaTeruil | UCHOIHATH JICIEeTUPOBaHU
IIOJTHOMOYHS C YIETOM | yIpaBJICHUS 00513aHHOCTH TIO IIOJIHOMOYMH C




MHnexe Conepxxanue ) B pe3ynbrare u3ydyeHus: yaeOHOU AUCHUTUINHBI
KOMITETCHIINH (MJTH €€ oOy4aromuecs: JOIKHbI
KOMIIETEHIIUU
YacTH) 3HATh YMeTh BJIaJleTh

JINYHOU YeJI0BEYECKUMU pa3paboTke Y4ETOM JINYHON
OTBETCTBEHHOCTH 32 pecypcamy; CTpaTeruu OTBETCTBEHHOCTH
OCYILIECTBJISIEMbBIE — TEXHOJIOTUIO U YIIPaBJICHUSA
MEPOIPUATHUSA TIPUHLMUIIBI YEJI0BEUYECKUMU

IIPOEKTUPOBAHUS pecypcamu

OpraHU3alHOHHBIX

W3MEHEHUHN

— OCHOBHBIE TEOPUU — HCMOJIb30BATh — HaBbIKAMU

MOTHBAIWH, OCHOBHBIE TEOPUHU HCIOJIb30BaHUS

JINJIEpCTBA U BJIACTH; MOTHBAIUH, OCHOBHBIX TEOpUI

— NPUHUUIIBI JIMJIEPCTBA U BJACTU | MOTHBALIHH,
Bnanenue HaBbIkamMu (dhopMupoBaHHUs JUISL peLIEHUs JIMJIepcTBa U
HCIOJIb30BAHUS KOMAaH/Ibl; CTpaTEeruyecKux u BJIACTH JJIA
OCHOBHBIX TEOpUI — METOJOJIOTHUECKHe | ONEPaTHBHBIX peLeHus
MOTUBAIMHU, JIUACPCTBA | OCHOBBI OopraHu3anuu YIPaBJICHUYCCKHUX CTPAaTCTUYCCKUX U
W BJIACTH AJIA pCHICHUS ayauTa 4eJI0BEYCCKHUX 3aaa4, OIICPATUBHBIX
CTPATCTHYCCKUX U pecypcos, — OpraHHu30BaTh YIIpaBICHYECCKHUX
OII€paTUBHBIX HHCTPYMEHTBI IpynIoByto padoTy 3az1ad4,
YIIPaBJIEHYECKUX JUarHOCTUKU Ha OCHOBE 3HAaHUU — HaBbIKAMU
3aJa4, a TaKXKC IJIA OpraHI/I3aI_II/IOHHOI71 IIPUHIIUIIOB HUCITOJIB30BaHUA
OpraHu3aIu KYJIbTYPBI dbopMupoBaHUs OCHOBHBIX
TpyNIoBOi paboThI HA KOMaH/Ibl; TEXHOJIOTHI

MK-2 OCHOBC 3HAaHHA 5 — HMCIIOJIF30BaTh prHHOBOﬁ paGOTLI

IponeCCoB IrpyninoBou JUAarHOCTUYCCKHUC Ha OCHOBE 3HAHUSI

JUHAMUKHU U
HPUHIUIIOB
dbopmupoBaHus
KOMaH/Ibl, yMCHUI
IMPOBOAWTL ayJUT
YeJIOBEUECKUX
pecypcoB u
OCYIIECTBIISATH
ANAarHoCTUKY
OpraHHU3aOHHOM
KYJIbTYpbI

MHCTPYMEHTHI JJIs1
peleHus
yIpaBIeHYECKUX
3a1a4

MIPOLIECCOB
IpPyIIIOBOMI
TUHAMHUKU U
MIPUHIIAIIOB
hopMHupoOBaHHS
KOMaH/IbI;

— HaBBIKAMU
OCYILECTBIICHUS
ayanTa
YeJI0BEYECKHUX
pecypcoB u
WHCTPYMEHTaMHU
TMAarHOCTHKH
OpraHHU3aIMOHHON

KYJIbTYp

OcHoBHbBIE pa3aeiabl JUCHAINIIHHBI

KonngecTBo yacoB
AynuropHas Bueayut
Ne HaumenoBanue pasnenon OpHas
Bcero pabora
pabora
JI 113 JIP CPC
1 | Ilepconan npeanpusTus Kak 0ObEKT yIpaBICHUS. 16 2 2 12
9 OpraHu3annoHHas CTPYKTYpa CIIyKObI 14 14
YIIpaBJICHUS TIEPCOHAIOM.

3 | AHanu3 KaJJpoBOro MoTeHIana NpearnpusTusl. 14 2 12
4 | Yopasienue kapbepoil 14 14
5 | HabGop u oT60p nmepcoHarna. 14 2 12




KonuuecTBo yacos
Brea
AynuTtopHas Heayt
No HaumenoBanue pasnenos opHas
Bcero pabota
pabota
J I13 JIP CPC
[ToaroroBka, mepernoAroTOBKa U MOBBIIICHUE
6 16 2 14
KBaJIM(UKAIMHA IEPCOHAIA.
7 | MoTtuBanus Tpy10BOil 1€ATENbHOCTH. 15 15
Ornenka 3¢ (EeKTUBHOCTH YIIPABICHYECKOTO
g | Oueixabh yip 16 2 14
MIepPCOHANIA.
9 | YipaBnenue KoH(pIUKTAMHI 16 16
Hmoeo no oucyuniune 4 8 123

KypcoBbie npoekThl MM padoThbl: HE IPETYCMOTPEHBI
Bup arrecranum: sx3ameH
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