AHHOTANMUA
AUCHHMILNIMHBI «YIIpaBJIeHHE MPOCKTAMID)

Oo0bem TpymoemkocTu: 3 3a4. en. (108 4., m3 HuX 8,2 4. KOHTAKTHOM pabOTHI: JICKIMOHHBIX 4 .,
npaktuueckux 4 4., UKP 0,2 4.; 96 4. caMocTOsATeNbHON paboThI, 3,8 4. KOHTPOJIS)

Henb ocBoeHUsT AUCHMIIIMHBI:

OCBOEHHE OCHOBHBIX KOHULEMUIMN M METOIOJOIMU IPOEKTHOIO MEHEIKMEHTa, mpuolOpereHne 0a30BbIX
HaBBIKOB YIIPABJICHUS MPOEKTAaMH Pa3HBIX TUIOB, (POPMHUPOBAHUE OCHOBBI CHCTEMbI KOMIIETCHIIUH B 00MacTu
000CHOBaHHUs, TIOATOTOBKH, IJIAHUPOBAHUS M KOHTPOJUIMHIA ITPOEKTOB PA3JIMYHbIX TUIIOB U MaciTala.

3aga4un AUCHUIIMHBIL:

— O3HAKOMJICHUE CTYACHTOB C UCTOPUEU Pa3BUTHUS METOJOB YIIPABICHUS IPOCKTAMU;

— MW3YYEHHE Hay4HbIX, TEOPETUUECKUX U METOANYECKUX OCHOB CUCTEMBI YIIPABJICHUS IPOEKTAMU;

— W3Y4EHHE METOAWYECKUX I1O0/IXO/I0B K NPUHATHIO PELICHUH MO BBIPAOOTKE KOHLEMIWU MPOEKTa, €ro
CTPYKTYPH3allUHU U OLIEHKE;

— u3y4YeHHe poiau U (YHKUIMH TMPOEKTHOTO MEHeKepa Ha Pa3IUuYHBIX dTanax >KU3HEHHOTO LHUKJIa
IIPOEKTA;

— 3HAKOMCTBO C OpraHM3allMOHHBIMHU (hOpMaMH YIPaBJICHUS MPOCKTAMH M METOJAaMHU UX pa3pabOTKu U
ONTUMHU3ALINY;

— M3y4YEHHE MHCTPYMEHTApHsl INIAHUPOBAHUS U KOHTPOJISI XOJIa BBIIIOJHEHUS TPOEKTA;

— MNpUOOpETEeHHE U Pa3BUTHE HABHIKOB HCCJIENOBATEIbCKOM M TBOPUYECKOW pabOThl, SKOHOMHUYECKOTO
MOJIETTUPOBAHMSI TIPOEKTOB C TPUMEHEHUEM MTPOTPAMMHBIX CPE/CTB.

MecTo nucuMIUInHbI (MOAYJIsA) B CTPYKType 00pa3oBaTeibHOH IPOrpaMMbl

JlanHasi MUCIMIUIMHA OTHOCUTCS K BapuaTUBHOM yactu bioka 1 «Jluciummmasl (MOAYNIN)» y4eOHOTO
IUIaHA.

Kypc «YnpaBneHnue mnpoekramu» Oa3upyeTcss Ha 3HAHUSX, MOJYYEHHBIX MPU U3yYEHUH AUCLUIUIMH:
«Teopust opranuzanuny, «MeToapl IPUHATHUS YIIPaBIEHYECKUX peleHui», «H(popMallnoOHHbIE TEXHOJIOTUH B
MEHEIKMEHTEY.

Ilepeyenby niaHHpyeMbIX pe3y/JbTaTOB OO0yYeHHMsl MO AUCHHUILUINHE (MOIYJI0), COOTHECEHHBIX €
IVIAHMPYEMBIMH pe3y/IbTaTaMHi OCBOCHHA 00pa30BaTeIbHOM NPOrpaMMbl
W3y4yeHne maHHOW AMCIUILTUHBI HAINPABICHO Ha (OPMHPOBAHUE y OOy4aromuxcs MpodecCroHaIbHBIX

xommerennuii: I1K-6, I1K-7, TIK-8, TIK-16.

Wnpeke Conepxanue B pesynbrate nzyueHust yueOHON AUCIUITIIMHbI
KOMIIETCH | KOMITeTeHIINH (WU o0yuaromuecs 10HKHbBI
0207 e yacTn) 3HATh yMeTh BJa/1eTh
I1IK-6 CnocoOHOCTE - TIOHSITUE MPOEKTA, €r0 | - HAXOAUTh TOUKY - METOIUKAMU
y4acTBOBATh B CPOKOB, OrO/KeTa, 6e3yOBITOYHOCTH IpEIBapUTEIbHON
yIIpaBJICHUH HPOEKTHON KOMaHJIbI; HpOEKTa, YTOOBI OLICHKH
IIPOEKTOM, - TUIIBI KOHTPAKTOB OLICHUTH €Tr0 3 PeKTUBHOCTH
pOrpaMMOi Ha MIPOEKTHI, B KAKHX PEeHTa0EIBHOCTD; 1 0TOOpa MPOEKTOB,
BHEPEHUS CIIy4asiX OHH - NPUHUMATh 3P PEeKTUBHOTO
TEXHOJIOTHYECKUX M | HEOOXOUMBI; pemeHus mocie IUTAHWPOBAHUS
IPOJYKTOBBIX - IPUHIIUIIBI, aHaliu3a PUCKa,; U YIpaBJICHUS
MHHOBAIMH WIIN METO/IOJIOTHIO - OLICHUBATh IPOEKTOM B YCIIOBHUSIX
IpOTrpaMMOi U COBPEMEHHBIE CTOMMOCTb BJIQICHUSI | OTPAHUYECHHBIX
OPTaHHU3aLMOHHBIX HOAXOBI K IPOEKTOB; pecypcos;
U3MEHEHU I 3 peKTUBHOMY - YCOBEPIICHCTBOBATh | - COBPEMEHHBIMU
YIIPaBJICHUIO CHCTEMY YNPaBICHUS | METONOJIOTUSIMH
MPOCKTAMU; POEKTaMHU B yIIpaBIICHUS
- poJb OpTaHM3aIIH. POEKTaMH
BHYTPHKOPIIOPATUBHBIX U opTdessiMu




HNunexe Conepxanue B pesynbrate nzyuenus yueOHON JUCHUTUTMHBI
KOMIIETEH | KOMIETEHIUU (MU o0yyJaromuecst TOJKHbI
1017071 e€ yacTn) 3HaTh yMeThb BJIAJ1eTh
MIPOEKTOB MIPOEKTOB;
B peasn3alluy CTPATEruu - HaBbIKaMU 10
KOMIIaHUH. CO3JaHUIO0
KOpPIIOPaTUBHOU
CHUCTEMBI YIIpaBJICHUS
POEKTaMU;
- METOAOM
OCBOCHHOTO 00bEMA,
YTOOBI TOHUMATh
3 PEKTUBHOCTH
KOMAaH/Ibl IPOEKTa
Y TOYHO BBISBIISTh
«cmaboe 3BeHO»
Ha IIPOEKTE.

[IK-7 Brnanenue HaBbikaMu | -0a30BbI€ YCIOBUS -II03TanHO - HaBBbIKAMU
MO3TAITHOTO 00JaCTH | 3aKJIF0YaEMBbIX KOHTPOJIUPOBAThH MO3TAITHOTO KOHTPOJIS
(YHKIIMOHAIBHOTO COMIAIIEHUH, JOTOBOPOB | peau3aliio YCIOBUM | peaau3aluu yCI0BUM
MEHEKMEHTA JIIs Y KOHTPAKTOB IS 3aKJII0YaeMbIX 3aKJII0YaeMbIX
JOCTHXKEHUS JIOCTHKEHUS BBICOKOM COIJIAIICHUH, CONJIAIICHNUH,
BBICOKOM COMIAaCOBAHHOCTH MU JIOTOBOPOB U JIOTOBOPOB U
COMIACOBAHHOCTHU BBITIIOJTHEHUH KOHTPaKTOB ISl KOHTPAKTOB JUIsl
IIPY BBITIOJTHEHUH KOHKPETHBIX IIPOEKTOB; | JIOCTHKEHUS BBICOKOM | JOCTUKEHHUS BHICOKOM
KOHKPETHBIX MPOEK- | -OCHOBBI OM3HEC- COIIACOBAHHOCTH IIPH | COMVIACOBAHHOCTH IIPU
TOB U paboT IUTAHUPOBAHUS; BBITNIOJIHEHUN BBITNIOJIHEHUU

- METOJIUKH KOHTPOJISI U | KOHKPETHBIX KOHKPETHBIX
peanuzanuu Ou3zHec- IIPOEKTOB; IIPOEKTOB;
IUIAHOB; - IOATAITHO - HaBBbIKaMU
- METOJMYECKHI KOHTPOJIUPOBAThH MO3TAITHOTO KOHTPOJIS
MHCTPYMEHTapuil peanu3zanuio OuszHec- | peajnzanuu OuzHec-
peanuzanun IJJAHOB U YCJIOBUM IJIAHOB U YCJIOBUM
YIPaBIECHUYECKUX 3aKJII0YAEMBIX 3aKJIF04AaEMBbIX
perieHuit B obactu COTJIALICHUH, COTJIALICHU U,
(YHKIIMOHATBHOTO JIOTOBOPOB U JIOTOBOPOB U
MEHE/KMEHTa IS KOHTPaKTOB; KOHTPaKTOB;
JIOCTHKEHUS BBICOKOM - KOOpAMHUPOBATh - HaBbIKaMU
COITIACOBAHHOCTH IIPU JeSITeNIbBHOCTh KOOPJIMHUPOBATH JIesl-
BBITIIOJTHEHUH UCIIOJHUTENEH C TEIBHOCTh
KOHKPETHBIX IIPOEKTOB U | TIOMOIIBIO WCITOJIHUTETIEHN C
pabor METOIUYECKOrO IIOMOIIBIO
UHCTPYMEHTapus METOANYECKOTO
peanu3zanuu MHCTpYMEHTapus
yIpaBIeHUYECKUX peanu3anuu
peleHuid B 00JIaCTH | yIpaBIEHYECKHX
(YHKIIMOHAJIBHOTO perieHuii B obnactu
MEHEIHKMEHTA [ (YHKIIMOHATBHOTO
JOCTHKEHHSI BBICOKON | MEHEPKMEHTA JJIs
COIIACOBAHHOCTH TIPH | JOCTUKEHUSI BBICOKON
BBITNIOJIHEHUN COMIaCOBAHHOCTH NpHU
KOHKPETHBIX BBITIOJIHEHUU
IPOEKTOB U paboT KOHKPETHBIX IIPOEKTOB
U paboT

ITK-8 Bnanenue HaBbikamu | - 0a30BbI€ MTpaBUIIa - JOKYMEHTAJIbHO - HaBbIKaMU

JIOKYMEHTAJIBHOTO JIOKYMEHTAJIBHOTO 0(pOpMIISITh pelIeHus: | TOKYMEHTaJIbHOTO

2



https://mbschool.ru/seminars/98256

HNunexe Conepxanue B pesynbrate nzyuenus yueOHON JUCHUTUTMHBI

KOMIIETCH KOMIIETCHIIN (I/IJ’II/I

o0OyJaromuecs J0KHbBI

1017071 e€ yacTn) 3HATH yMeTh BJIA/IETh
odopmiieHus oopMIIeHHUS pPElIeHUI B | B YIIPaBICHUU orepa- | opopMIICHUS peLIeHHH
pELICHHI B YIIPaBJIEHUU IUOHHOU B YIIPABJICHUU
YIPABICHUH ONEPALIMOHHON (TIpOM3BOJICTBEHHOM) | OTMEPAIMOHHOMN
OnepaluvoOHHOU (TIpOM3BOJCTBEHHONN) JIEATEIIbHOCTH (TIpOM3BOJACTBEHHOHN)
(TpOU3BOJICTBEHHOMN) | IEATEIHHOCTH Opra- OpraHu3alMY IpU JIesATEIbHOCTH Opra-
JIeSTeILHOCTH Opra- | HU3AI[MU NPU BHEAPEHUHU | BHEIPEHUHU HU3AIUHT TIPU
HU3aLUN Ipu TEXHOJIOTUYECKUX, TEXHOJIOTUYECKUX, BHEJIPEHUU
BHEJIPCHUH MIPOYKTOBBIX MIPOYKTOBBIX TEXHOJIOTUYECKHX,
TEXHOJIOTUYECKUX, WHHOBALUI WU MHHOBAIUI WU MPOTYKTOBBIX
MIPOYKTOBBIX OpraHU3aIMOHHBIX OpTaHU3AIIMOHHBIX WHHOBAIUN WITH
WHHOBALUN WU W3MEHEHUH. WU3MEHEHHM OpraHU3ALMOHHBIX
OpraHU3aIMOHHBIX W3MEHECHHUI.
VU3MEHEHUM

[1IK-16 Brnanenue HaBbIKaMHU | - BO3MOXXHOCTH - IPOBOJIUTH OIIEHKY | - IpHeMaMH 0TOopa
OLICHKU MIPUMEHEHUS IPOrpaMMHBIX MHCTPYMEHTAJIbHBIX
WHBECTHIIMOHHBIX KOMIIBIOTEPHBIX MIPOYKTOB IO CPEnCTB s
MIPOEKTOB, Mporpamm JJisg pacueTra | KpUTEpUsIM 00paboTku
(hHHAHCOBOTO HKOHOMUYECKHX TEXHUYECKUX SKOHOMMYECKOMH
IJIAHUPOBAHUS U nokasaresiei XapaKTEPUCTUK, uHbOpMaIu B
MIPOTHO3UPOBAHUS C | MHBECTHIIMOHHBIX ynoOcTBa COOTBETCTBHUU C
Y4ETOM POJIH MIPOEKTOB uHTepdetica, MOCTaBJIECHHBIMU
(hMHAHCOBBIX PHIHKOB OTKPBITOCTH U 3a/1a9amMu;

Y UHCTUTYTOB CTOUMOCTH; - HaBBIKaMU PabOTHI C
- BBOJIUTD JJAHHBIE B | KOMIIBIOTEPHBIMH
CIELUAIU3UPOBAHHBI | IPOrpaMMaMu IO
€ KOMITbIOTEPHBIE SKOHOMMYECKOMN
IPOrpamMMBI C OILICHKE MHBECTULIMH U
coOM0IcHEM yIpaBICHUIO
TpeOyeMBbIX WHBECTUIIMOHHBIMU
[1apamMeTpoB; MIPOCKTaMU
dbopmupoBaTh
3JICKTPOHHBIE
JIOKYMEHTBI JUIsI
MIPOBEICHUS
HEOOXOMMBIX
pacyeToB

OcHoOBHBIE pa3aejabl TUCHUIIIMHBI

KonnuectBo yacos
AynuTtopHast Breaymuro
No HaumenoBanue paznenon pHast
Bcero pabora
pabota
JI 13 JIP CPC

1 [TporpaMMBbI 1 POEKTHI KaK CPEACTBA PEIICHHUS 2 ) ) 18

yIpaBJIeHUECKHX 3aa4
) VYnpaBiieHre NpOeKTaMu: KOHUETILIUS 71 ) 19

Y METOJIOJIOTHSI

[InanupoBanue npoexra. DPPexT
3 21 2 19

1 2 GhEKTUBHOCTH peaTn3alliy MPOESKTa
4 | YnpaBiieHHe peanqn3aien NpoeKkTa 20 20
5 |KOHTpOJb, pErynrpoBaHue 1 3aBEPUICHUE MPOEKTa 20 20
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KonnuectBo yacos
AynuTtopHast Breaymuro
Ne HanmenoBanue pasnenos pHas
Bcero pabota
pabora
JI 113 JIP CPC
HUmoeo no oucyuniune: 4 4 96

KypcoBble npoeKkThI MK PadoThl: HE MPEAYCMOTPEHBI
Buja arrecranuu: 3adet

OcHoBHas JquTeparTypa:

1 3y6, A.T. YnpaBneHnue npoekramMu: yueOHUK U MPAKTUKYM JUIsl akagemMudeckoro OakanaBpuara / A.T.
3y6. — M. : WzparensctBo HOpaiit, 2017. — 422 c¢. — Pexum pgoctynma: www.biblio-
online.ru/book/2966A025-2AC5-4E36-BE06-456F3F9ECE3B

2 VYmpapieHue NpoeKTaMu : y4eOHMK W MpakTHUKYM JUIsl akajeMudeckoro OakanaBpuata / A. U.
banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko; o o6mr. pen. E.M. Porosoit. — M.: U3natenscTBO
Opaiit, 2017. — 383 c. — Pexum poctynma: www.biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-
DS8BD411AA056



