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1. IIEJIM U 3AJIAYU U3YYEHUSA JUCIUITIJIMHBI

1.1.11e71b 0OCBOEHHA TUCHHMILJINHDI:

(dhopMHUpOBaHKE y CTYJICHTOB 0A30BBIX TECOPETHYECKUX 3HAHWA U OCHOBHBIX MPAKTHUYECKUX HABBHIKOB B
o0nacTu ymHpaBlEHUS COIHMAIBLHO-DKOHOMHYECKHMMH CHCTEMaMH; OBJIAJICHUE YMEHUSMU M HaBBIKAMU
MPAKTUYECKOTO PEIICHUs YIPABICHYECKUX MPOOJIEM; U3YydeHHE MHUPOBOTO OIBITA MEHEHKMEHTA, a TaKXKe
0COOCHHOCTEH POCCHIICKOTO MEHEPKMEHTA.

1.2.3a1a4u TUCHUIJIMHBI:

— o0ecrieyeHne IEIOCTHOTO MPEICTaBICHHS 00 YIPaBICHUU CIOXHBIMH COIUAIEHO-OKOHOMUYECKUMU
CUCTEMAaMM, UX CTPYKTYpPE, BHEIIHUX U BHYTPEHHUX CBS3SIX, CAMOPA3BUTHH U BO3JCHCTBUU OJHOMN Ha JPYrylo,
0 creuu(UIecKuX OTHOUICHUSX, CKIIAJIBIBAIOIIMXCS MEXAYy CyObeKTaMH W OOBEKTaMH YIPABICHYECKHUX
OTHOIIIEHUI B MPOLIECCE UX B3AUMOACHCTBHUS;

— chopmMHpoBaTh CHCTEMHOE IPEACTABIEHUE O COCTOSHUU YIPABJIEHUS COBPEMEHHON PpPOCCHICKON
Makpo- U MHMKPOIKOHOMHUKOM, TEHACHLHMAX pa3BUTHUS HKOHOMUYECKHMX U YIPABICHYECKUX IMPOLECCOB;
mpoOJyieMax yrpaBJeHUsI B YCIOBUSIX TPAaHC(HOPMAIIMOHHBIX MPeoOpa3oBaHUil U r1o0anu3anuu oOIECTBEHHBIX
nporeccoB; GopM U MeT010B oOecnieueHust 3h(PEKTUBHOCTH yIIpaBJIECHUS

— OOBACHUTH METOJOJOTMYECKHE U OPTaHMU3AIMOHHbIE TIOJXOAbI K MOCTPOEHUIO U (PYHKIIMOHUPOBAHUIO
CUCTEMBI YIIPaBJICHUS Ha MPEINPUITUSX;

— chopmMHpoBaTh HABBIKM OPraHU3aI[MOHHOTO aHalln3a U CUHTE3a CUCTEMBI YIIPaBJICHHUS;

— Hay4yuTh HCIIOJIb30BATh HAYYHBIH HMHCTPYMEHTapUi — KOHKPETHBIE METOJbl, CIIOCOOBI M MPUEMBI
MPAKTUYECKOT0 MEHEI)KMEHTA.

1.3. MecTo AucuumInHbI (MOAYJs) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlaHHasi TUCHUIUIMHA OTHOCHUTCS K BapwaTHBHOM dactu bnoka 1 «/luctummuabl (Moaynn)» ydeOHOTO
IJ1aHa.

N3yuenune kypca «MeHEIHKMEHT) SBIIACTCS HEOOXOIMMOMN COCTABIISIFOIIEH B TIOJATOTOBKE YKOHOMHUCTA.

ConepxaHve JaHHOW AMCIUIUIMHBI ONTMPAETCSl HA 3HAHUS OCHOBHBIX SKOHOMHUYECKUX U YIPABICHUECKUX
OUCLMIUIMH, W3y4aeMbIX Ha TEpPBBIX CTYNEHAX BBICIIETO MPOQPECCHOHAIBHOTO O00pa3oBaHUs, TaKHUX, Kak
«O0mias skoHOMUYecKasi Teopus», «Couuonorusy», «MupoBast 3JKOHOMUKA U MEXAYHAPOIHbIE SKOHOMUYECKUE
OTHOIIEHUs», «byxranrepckuili ydery, «9KOHOMHUKA Tpylaa», «MeTolbl ONTUMalbHBIX pemieHui» u ap. [lo
COJICpP)KaHUIO JHUCLUUIUIMHA SIBJISETCS 0a30BbIM YPOBHEM HM3y4YeHHs] TaKUX KypcoB, Kak «MapKeTuHry,
«YnpaBiaeHYeCKui aHan3y», «ODUHAHCOBBIA MEHEHDKMEHT» U JIp.

1.4. Tlepeyenpb MJIAHHPYEMBIX Pe3yJabTaTOB 00y4YeHHUS MO JUCHHUILIHHE (MOIYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3yJbTaTaAMH 0CBOEHHS 00pa30BaTeJbHON MPOrPaMMbI

W3yueHnne  nmaHHOW  JAMCIUIUIMHBI ~ HAmNpaBleHO  Ha  (GOPMUpOBaHHE Yy  OOydarolIMXxcs
obmienpodeccruoHanbHbIX U npodeccnoHanbubix komnetenmuii: OIIK-4, T1K-9, ITK-11.

WNuneke Conepxxanue B pesynbrate nzyueHus: yueOHOU JUCIUITITUHBI
KOMIIeTe | KOMIEeTeHIHNH (MiH e oOyuaroluecs: J0JIKHbI
HUUU 4acTu) 3HATH yMeTh BJIAJETh
OIIK-4 Croco6HOCTh - OCHOBBI - OIEpPaTHUBHO | -HaBBIKAMH
HaXOJUTh OTEYECTBEHHOTO HaXOJWTh HYXHYIO | IPUMEHEHHUS
OpraHu3alMOHHO- 3aKOHOJATEIIbCTBA, UHpOpMaLHIO B | OpraHU3alMOHHO-
yIIpaBJICHYECKNE Kacarouuecs YIPABICHYECKUX U | YIPABIEHYECKUX
pelIeHns B OpraHu3alMOHHO- PEKOMEH/IATENbHBIX | PEIICHUH B
npogeccuoHaIbHON YIPaBIECHUYECKUX JNIOKyMEHTaXx; TEKyILen
JESITEIBHOCTH U pELLEHNI; - IPaMOTHO | MPO(}ecCHOHAIBHO
TOTOBHOCTBIO HECTH 32 | - OCHOBHBIE HCII0JIb30BaTh 1 AeqTenbHOCTH
HUX OTBETCTBEHHOCTH | MOJIOXKEHUS UHPOpMaIINIO
3aKOHOJATEIbHBIX HalJICHHYIO B
JOKYMEHTOB U YIPABIEHUYECKUX U
JIOTOBOPOB, PEKOMEHIaTENbHBIX
npuMeHseMsbIX B PO; | nokyMeHTax;
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WNuneke Conepxxanue B pesynbrate nzyueHus: yaeOHOU JUCIIUILITUHBI
KOMIIeTe | KOMIETCHINH (Win e€ 00yJaronuecs J0IKHbI
HITUU 4acTH) 3HATh yMeThb BJIA/IETH
- MEXAHU3M - c MO3ULIU I
MIPUMEHEHUS yIPaBIEHYECKO-
OCHOBHBIX MIPABOBBIX HOPM
HOPMATHUBHO- aHATM3UPOBATH
OpPraHW3aIlMOHHBIX U | KOHKPETHBIE
YIPaBICHICCKUX CUTYaIlUH,
JIOKYMEHTOB; BO3HUKAFOIIIHE B
- OCHOBHBIC aKTBI 00 | IMMOBCEAHEBHOU
OTBETCTBCHHOCTH 32 | IIPAKTHKE;
yIPaBICHUYCCKUC -aHaJIM3UpPOBaTh U
pelIeHus OIICHHUBATH
OpraHU3aIMOHHO-
yIIPaBICHUICCKUC
pelIeHuS;
-IIPUHUMATh
aJIcKBaTHBIC
pelIeHHSI IPU
BO3HUKHOBEHUU
KPUTHYCCKHX,
CIIOPHBIX CUTYallni
I1K-9 Crroco6GHOCTE - IeJTh ¥ 3aJ1a9H - OpraHu3oBaTh - HaBBIKAMH
OPraHu30BbIBATh co3IaBaeMoOM MaJioi NeITeIbHOCTh MAJION | aHayIu3a
NeSITeIbHOCTh MAJIOM | TPYIIIbL; TPYIIIbL; HKOHOMUYECKOTO
TPYIIIbI, CO3/aHHOM - CTPYKTYpY - UCII0JIb30BAaTh MIPOEKTA;
JUI peau3aluu SKOHOMHYECKOTO MaJylo TpyIIy - METOJaMHU
KOHKPETHOTO MIPOEKTA; pabOTHUKOB IIpH CcaMOOpraHu3aluu
HKOHOMMYECKOTO - METObI ¥ IPUEMBI paspaboTke u
MPOEKTa CO3aHMsI MaJIOH SKOHOMHYECKOTO npodeccuoHaNbHBI
TPYIIIbL; MIPOEKTA; MU CHOCOOHOCTSIMU
- OCHOBHBIE - co371aBaTh IIPU CO3JITaHUU
SKOHOMHYECKHE KOHKPETHBIN MaJjioi TPYIIIbI
MOKa3aTeH, SKOHOMHYECKUN
UCIOJIb3YeMbIE TIPU MIPOEKT;
pacuere u - aHaJIM3UPOBATH
MOJTOTOBKE paszensl
HKOHOMHYECKOTO SKOHOMHYECKOTO
IpOeKTa MPOEKTA U €ro
COCTaBIIAIOIINE
IK-11 Croco6HOCTh - CTPYKTYpY - KOPPEKTHO - CIIOCOOHOCTSMH
KPUTUYECKH OLEHUTh | YIPaBICHYECKUX OPUMEHSTh 3HAaHUS | K KPUTUYECKOM
npeaiaraeMble peleHuH; 00 yImpaBJIeHYECKUX | OICHKE U
BapUAHTHI - KpPUTEpPHH OIICHKH | MIIaHax; 000CHOBBIBATH
yIpaBICHUYECKUX noKazaress - aHaJIM3UpOBaTh MpeI0KEHUs TI0
pelieHuii u COIIMANIbHO- BO3HUKIIIUE PUCKU COBEPIICHCTBOBAHH
pazpaboTaTh 1 HKOHOMHYECKOM Y BO3MOJKHBIE 10 YIIPaBICHUYECKUX
000CHOBATH 3¢ heKTUBHOCTH; COLMAJIbHO- pelieHuit;
MPEJIOKEHUS TI0 UX - 0co0eHHOCTH SKOHOMHYECKHE - crioco0amu
COBEPIIICHCTBOBAHUIO | PHUCKOB M UX MOCIIEJICTBUS TIPU yIpaBIeHUS
C Y4ETOM KpUTEPHEB MOCJIEICTBUS TS pa3paboTKe TUIaHOB; | PUCKAMU U BBISIBIIATH
COIIMANILHO- COIIMAIIbHO- - BBIJICTISTH, COIIMAIIbHO-
HKOHOMHYECKOM YKOHOMHYECKOM dbopMynupoBaTh u HKOHOMHYECKHE
3¢ heKTUBHOCTH, COCTaBIISAOIIEH apryMEeHTHUPOBAThH MOCIIEJICTBUS TP HE
PHUCKOB ¥ BO3MOXHBIX | OOIIECTBa, BapUaHTHI paroHaIbHOM




WNuneke Conepxxanue B pesynbrate nzyueHus: yaeOHOU JUCIIUILITUHBI
KOMIETe | KOMIETEeHINH (Hiu e 00yyaromuecst 10JKHbI

HITUU YJacTH) 3HATh yMeThb BJ1a/1eTh
COLIMAJIBHO- - OCHOBHBIE YIIPaBIIEHYECKUX yIIpaBJIEHYECKOM
HKOHOMHUYECKUX BapHAHTHI peleHuit; peleHuH
IIOCJIEICTBUI YIPaBIEHUYECKUX - 000CHOBAThH
peLIeHui. HpEeUI0KEHUS [IPU
IPUHITHH
YIIPaBIICHYECKUX
peueHui;
- CaMOCTOATEIbHO
aHATM3UPOBATh
pa3iuyHbIe
yIpaBJIeHYECKHE
peleHus u
IPOTHO3UPOBATH
COIIMaJIbHO-
HKOHOMHUYECKHE
MOCJIEJICTBUS
pa3BUTHS
0OIIIECTBEHHOTO
IPOU3BOJICTBA

2. CTPYKTYPA U COAEP)KAHUE JUCHUITJIMHBI

2.1 Pacnipenesienne TPyA0éMKOCTH IMCHUILIMHBI 110 BUJAaM padoT
Oomiast TpyA0EMKOCTh AMCHUILIAHBI cocTaBisgeT 5 3ad.em. (180 wacoB), ux pacrpeneiieHHe M0 BHIAM
pabot npeactasieHo B Tabmuie (s crynenroB ODO).

Bunx yaeOHoM paboTh Bcero CemecTtphbl
4acoB (dachn)
5

KonrakTHasi pabora (Bcero), B ToOM 4ucjie: 75,3 75,3
AyauTOpHBIE 3aHATHS (BCEro): 68 68 - - -
3aHsATHSs JIEKIHOHHOTO TUIIA 34 34 - - -
JlaGopaTopHbIe 3aHATHUS - - - - -
3aHATUS CEMUHAPCKOTO TUIIA (CEMHUHAPHI, IPAKTHYECKUE 34 34 i i i
3aHATHUSA)
HNuast koHTaKTHas1 padora (Bcero): 7,3 7,3
KonTposas camoctosarensHoii pabotsl (KCP) 7 7 - - -
ITpomexyrounas arrectanus (MKP) 0,3 0,3 - - -
CamocrosiTesibHas padora (Bcero), B TOM 4YHcJIe: 78 78
Kypcogast pabota - - - - -
ITpopaboTka yqeGHOTro (TEOpPETHUECKOr0) MaTepraa 44 44 - - -
BrimonHeHue MHIMBUYANbHBIX 331aHUN (TIOJITOTOBKA 30 30 i i i
pedepaToB, BHINOTHEHHUE YITPAKHEHUN U 3a71a4)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 4 4 - - -
KounTtpoJs: 26,7 26,7
IToaroroBka K 3K3aMeHy 26,7 26,7 - - -
OO01mas Tpy/10eMKOCTh Jac. 180 180 - - -

B TOM 4HCJie KOHTAKTHAs 753 753

pabdora

3a4. e 5 5




2.2 CTpyKTYypa AMCUHUILIMHBI
Pacnpenenenue BuaoB yueOHOM pabOThI U MX TPYJOEMKOCTH MO pa3jieiaM AUCIUTUINHBI.
Paznensl qucuuIuIMHEL, U3y4aeMble B 5 cemecTpe (ouHast popma).

KonmuectBo yacos

Breayaur
AynuTtopHas
Ne HanmenoBanue pasnenos OopHas
Bcero paborta
paborta
JI I13 JIP CPC
1 TeopeTnueckne 0CHOBbI MEHEKMEHTA U €T0 16 4 4 8
COBPEMEHHOE COCTOSIHHE
2 VYnpaBieHue Kak nporecc U pyHKIHH 16 4 4 8
MEHEPKMEHTA
3 [Ipupona ynpaBiaeHHs] U1 UCTOPUYECKHE 17 4 4 9

TEH/ICHIINH €T0 Pa3BUTHUS
4 | BHyTpeHHSs U BHEIIHSISI Cpeia B YIIPaBICHUH 12 2 2 8
OnpIT MEHEIKMEHTA 32 pPyOexoM; BO3MOKHOCTH

5 14 2 2 8
Y TIyTH UCTIOJIb30BaHus ero B Poccun
I1

6 PUHIUIBI, METOBI U 3PPEKTUBHOCTD 17 4 4 9
yIpaBiICHUS

7 Opranu3anus B3aUMOJICHCTBHS B YIIPABICHUN U 17 4 4 9
pa3paboTKa yIpaBICHYECKOTO PEIICHUS

5 Conua bHO-TICHXOJIOTHYECKUE aCTIEKTHI 17 4 4 9
MEHEDKMCHTA

9 Buner MenemxkMenTa 20 6 6 10
Hmoeo no oucyunaune:. 34 34 0 78

2.3. Conep:xanue pa3ieyioB THCIHHIINHBI
B nmanHOM moppasnene NPUBOIUTCS OMHUCAHWE COJCPKAHUS JUCIHUILUIMHBI, CTPYKTYPHPOBAHHOE II0
paszernam, ¢ yKazaHHeM M0 KaXJIOoMY pa3zeny (GopMbl TEKyIIero KOHTpOJsi: B — BOpoCk! j1sl yCTHOTO OIpoca;

P — pedepar; 3 — ynpaxkaenus u 3agaun; K — xericer; /[ — nenosbeie urpsl; T — TECTHI.

2.3.1 3ausaTHA JeKINOHHOI0 THIIA

dopma
Ne HaumenoBanue paszaena Coneprkanue paszena TEKYILETO
KOHTPOJIS

CocrosiHue ynpaBlIeHUs] COBPEMEHHOW POCCUIICKON MakKpo-
U MUKPOSKOHOMHUKOM. [TpoGrieMbl yripaBieHus B yCIOBHSIX
MOJIMTUYECKOTO U IKOHOMHUYECKOro Kpusuca B Poccuu.
HoBeie TpeGoBaHus K yIIpaBJIeHUIO, HOBas yIpaBlieHYeCcKas
napagurma. Heo6xommMocTh coBepIIeHCTBOBAHUS
opranuzanuu ynpasieHus B Poccun. Jluneranrckue
METO/Ibl B yIpaBiieHUH. PeIHOUHAs SKOHOMMKA U
MEHEDKMEHT. Bo3HukHOBeHHE MeHekMeHTa. [1ogxo 1l k
OTIPEICIEHUIO IOHATHUS «MEHEDKMEHT». CYIIHOCTb, LIS U B
3Ha4YeHUEe MEHEDKMEHTa. MeHePKMEHT — HayKa U
UCKYCCTBO.
IIpobnemmuvie 6onpocul 015 OpeaHu3ayUU U NPOBEOEHUS
OUCKyCCUlL:

1. B yem 3axioyanuch NpoLecch JudepaaTn3aiuu
HSKOHOMUKH, IPUBATU3ALINH, BaydepH3aiiu?

2. Tlouemy HeapHEKTUBHO OBLIO MCIIOJIB30BATh
KOHIIEMIIMIO KOMIMPOBAHUS 3aaTHON TEOpUU

Tema 1. Teopernueckue
OCHOBBI MEHE/DKMEHTA U
€ro COBPEMEHHOE
COCTOSIHHE

6



HaumenoBanue paszaena

Conepsxanue paszena

dopma
TEKYILETO
KOHTPOJIA

MEHEPKMEHTa TTpH (POPMHUPOBAHUH POCCHIICKOTO
MCHEDKMEHTA?

Kak BBI ymMaeTe mouemMy TEPMHH «MEHEIKMEHT)
nosBuicsa B Poccuu Tonbko B 90-x rogax XX Beka? OTo
KaK-TO CBSI3aHO C PIHOYHOM 3KOHOMHKO?

Tema 1. TeopeTnueckue
OCHOBBI MCHC/I’KMEHTA 1
€ro COBPEMEHHOE
COCTOSIHUE

Menemxep u npearnpuHUMaTesb; (yHKIIMOHAIbHOE
paszJiesieHue yrpaBIeHYECKOT0 Tpy/ia; TpeOOBaHUS K
npo¢eCCHOHATBLHON KOMITETCHIIMU MEHEKEPOB,;
0COOEHHOCTH MOJATOTOBKHU U 00Y4€HHUs PyKOBOIUTENEH
pa3HBIX YpPOBHEH. Y CIOBHS U (PaKTOPHI pe3yIbTaTUBHOM
paboThl MEeHeKepa: OuorpapuiecKue, COMmIbHO-
neMorpapuueckue XapakTepUCTUKHU PYKOBOIUTENS;
CIIOCOOHOCTH U YEPThI IMYHOCTH; MEHEIKEPCKUE
xapakTepucTUKU. DyHKIIMN PyKOBOIUTEIS:
aJIMMHHUCTPATOPCKasi, SKCIIEPTHO-KOHCYIbTaTUBHAS,
CTpaTeruueckas, npecTaBuTeNIbCKasl, BOCIUTATEIbHAs,
MICUXOTEpaNeBTUYECKasi U KOMMYHUKAaTUBHAs (QyHKIUN
PYKOBOJIUTEISL.

Tema 2. YnpaBieHue kax

nporiecc u GyHKITUU
MEHEDKMEHTA

Copep:xaHue npoliecca yrnpaBJieHUsS U TEXHOJIOTHH
MEHEPKMEHTA; yIIpaBJIeHYECKUe IPOLEaYPbl, UK
ynpasieHus. CynHOCTb U Kiaccuukanus GyHKIHMT
MEHEPKMEHTa; 0011e U KOHKPETHBIE (CTIelnaIbHbIE)
(GyHKIMY MEHEDKMEHTA KaK BHJIa 1eATEIbHOCTH;
permamenTarus GyHKIUA ynpasieHus. [InanupoBanue u
IIPOrHO3UPOBAHHE B CUCTEME MEHEIPKMEHTA; IIOJIUTHUKA,
npouenypsl, npaBuia. OpraHuzanus Kak GyHKIUS
MeHeKMeHTa. MoTHUBaLus 1€ TENbHOCTH B
MEHEDKMEHTE; MOTPEOHOCTH, BO3HAIPAXKICHHUE; TEOPHH
MoTtuBaiuu. KoopauHanuys u KOHTPOJIb B CUCTEME
MEHEJDKMEHTA; 4epThl 3PHEKTUBHOIO KOHTPOJISL; BUIBI
KOHTPOJISL.

Tema 2. YnpapieHue Kak
npouecc U GyHKIUU
MEHEKMEHTa

MOTI/IBaHI/Iﬂ JACATCIbHOCTH B MCHCIPKMCHTC, HOTpe6HOCTI/I,
BO3HarpaXxacHue; COACPKATCIbHBIC U IIPOLUCCCYAIbHBIC
TEOpUH MOTHUBAILIHH. KOOpI[I/IHaI_II/IH H KOHTPOJIb B CUCTEME
MCHCIPKMCHTA,; YCPThI 3(1)(1)6KTI/IBHOFO KOHTPOJISL; BUIbI
KOHTPOJIA.

Tema 3. [Ipupona
yIpaBICHUS U
HUCTOPUYECKUE TCHICHIIUN
€ro pa3BUTHS

DBOJIIOIMS U TIOCTUKEHUE MUPOBOU YIIPABICHUECKOU
MBICITH; ATAIbI Pa3BUTHS TEOPUU U TPAKTUKH YIIPABIICHUS.
Hayunoe ynpasnenue. Kinaccuyeckas mkona B
ynpaieHud. [llkona yeroBeuecKkux OTHOLICHUH.
[ToBenenueckue Hayku. Hayka ynpaBieHus: nuimn
KOJWYECTBEHHBIH MOIXOI.

Tema 3. IIpupona
yIIpaBIEHUS U
HUCTOPUYECKUE TEHICHIIUU
€ro pa3BUTHS

IIpoueccHsiii noaxon. Cucrema ynpasiaeHUs.
Opranuzanus kak cucreMa ynpasieHus. [Ipumenenne
TEOPUHU CUCTEM B ynpasicHUU. [lonsTHE N onpenenenue
cucteMbl. OTKpPBITBIE U 3aKpBIThIE cucTeMBL. [loncucTemsl.
Monens OpraHu3anny Kak OTKPBITOM CHCTEMBI.
CuTyallMOHHBIA MEHEPKMEHT; CUTYallMOHHBIN TOAX0A U
IIPOLIECC YIIPABJIEHUS; CUTYallUsl, CUTYyalluOHHBIN MOJIXO0/,
«CUTYaLlMOHHOE MBIIIJIEHUEY; CUTYallOHHbIE
IIEPEMEHHBIE.

Tema 4. BHyTpeHHss 1

Opranuzanus u e€ cpena. BHyTpeHHHe nepeMeHHbIe
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HaumenoBanue paszaena

Conepsxanue paszena

dopma
TEKYILETO
KOHTPOJIA

BHELIHSAS Cpelia B
yIpaBJICHUHU

OpraHMu3alM, UX B3aUMOCBS3b; CTPYKTYpa B YIIPaBICHUH,
CHEIMaIM3UPOBAHHOE Pa3/ieIeHUE TPYAA, YPOBHU
yIpaBJieHUs], HEOOXO0AUMOCTh B KOOPIUHALINH ; TEXHOJIOTHSL.
JIOAM, XapaKTEPUCTUKH JIFOJEH; LIEJIN; MUCCHS
OpraHu3aIluy. [EeNIM OPraHu3aluy U UX Kiaccudukanus;
JIEpeBO LeJIel OpraHu3aliy; LejId U CUCTEMa YIIPABJICHUS
OPEIIPUITUIMH, 3a/a4M U ClICLUaTU3aLusl.

3HaueHue BHelHel cpeapl. Cpena npsiMoro U KOCBEHHOTO
BO3/JEHCTBUS (MUKpPO- U Makpocpena). XapaKTepUCTUKU
BHEUIHEHN Cpeibl; CI0KHOCTD, NOABMKHOCTD U
HEONpeaesIEHHOCTh BHEIIHEH cpeapbl. Cpena npsMoro
BO3JICHCTBUS: IOCTABIIUKHU, TOTPEOUTENN, KOHKYPEHTHI,
3aKOHBI ¥ TOCYy/1apCTBEHHbIE opraHbl. Cpesla KOCBEHHOIO
BO3JICHCTBUS: TEXHOJIOTHUS, COCTOSTHIE SKOHOMUKH,
COLIMOKYJIbTYPHBIE (PaKTOPBI, MOJIUTUYECKHE (PAKTOPHI.
MexayHnapoaHoe okpyxkenre. OCOOEHHOCTH yIpaBiIeHUS
BHEITHEAKOHOMUYECKHMHU CBSI3IMU.

Tema 5. OnbIT
MEHEDKMEHTa 3a pyOexoM.
Crnennduka MEHEPKMEHTA
B Poccun

Mertoionoruyeckue IpUHLIHUIBL POPMUPOBAHUS
poccuiickoro MeHekMenTa. OnbIT MEHEHKMEHTA 3a
py6exoM. 3aKOH COOTBETCTBUS MEHEKMEHTA U
MeHTanutera. Dopmbl IposSBICHUS 3aKOHA COOTBETCTBUS
MEHEPKMEHTa U MeHTanuTeTa. OCHOBHbIE HANPaBICHUS
pa3BUTHS TEOPUU U MPAKTUKU POCCUHCKOTO MEHEIKMEHTA.

Tema 6. [IpunIUIIBI,
MeTOIbI U 3(HEKTUBHOCTH
yIpaBieHUs

[Tpunnumne! ynpasnenus. OObEKTHBHOCTh U
YHHUBEPCATbHOCTh MPUHIIUIIOB YIIPABIICHUS.
Knaccudukanus npuanunos ynpasiaeHus. OCHOBHBIE
MPUHIMIBI yrpaBieHus. [I[puHIMIBI yIpaBieHus — KaK
MpaBuUJIa MOBEACHUS PYKOBOIUTENEH HIIM OPraHOB
yIpaBJIeHUs, KOTOPBIM HEOOXOAUMO CIIEI0BATh IS
NOBBIIICHHS 3(PPEKTUBHOCTH yIIPABICHHUSL.
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Tema 6. [IpunIuUIIBI,
MeTOIbI U 3 (HEKTUBHOCTD
yIpaBICHUS

OO01eHayyHble U CHEHATbHBIE METO/Ibl MEHEKMEHTA.
[TonsiTHE U BUJIBI METOIOB YIIPABIICHUS; OOIIEHAYyYHbIE
METO/Ibl YIIPaBJICHHUS; OPTaHU3alMOHHO-
pacnopsauTeNbHbIE METO/IbI YIIPABICHUS, CYIIIHOCTh U
3HaYEHUE; COLUATBHO-TICUXOJIOTUUECKUE METO/IbI
yIpaBIEHUS; SKOHOMUYECKHE METO/IbI YIIPABICHUSI.

D dexTuBHOCTD U Pe3yIBTATUBHOCTH MEHEIKMEHTA.
3arpatsl Ha ynpasnenue. [[pon3BoauteabHOCTh U
Ka4yecTBO. YTIpaBlieHHE HOBOBBEJICHUSIMU U Pa3BUTHEM
Teopuu ynpasieHus. [Iytu noBsimeHus 3 PeKTUBHOCTH
MEHEKMEHTA.
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Tewma 7. Opranuzanus
B3aHMOJICHCTBHS B
yIpaBJIeHUH U pa3paboTka
YIPABIEHUECKOTO PEIICHUS

OpraHI/IBaHI/IH B3aUMOJCUCTBHUS U IIOJTHOMOYHS.
I[eneerOBaHI/Ie, OTBECTCTBCHHOCTD M ITIOJTHOMOYHA.
HCHTpaJ'II/ISaHI/IH " JCHCHTpATIU3alUA YIIPABJICHU:
IMOJIHOMOYHUSA U (l)aKTOpBI HX paClpeaciiCHUs;
ACJICTUPOBAHUC MMOJTHOMOYHH B nponeccax yrnpaBJICHHUA,
(I)YHKLII/IOHaJ'ILHOC COACPIKAHUC HOHHOMOQHﬁ; BBI60p )51
PEryjinpoBaHUC CTCTICHU CHTPAJIN3alluK YIIPABJICHUS.
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Tewma 7. Opranuzanus
B3aHMOJICHCTBHS B
yIpaBJIeHUH U pa3paboTKa
YIPABJICHUYECKOTO PEIICHUS

praBHeHI/Ie KOMMYHUKaAIUAMU: POJIb KOMMYHI/IKaLII/Iﬁ B
ACATCIIbHOCTH OpPraHU3aluy, KJIaCCI/I(I)I/IKaLII/I}I
KOMMYHHKaHHﬁ, YPOBHU U BHUbBL KOMMYHHKaHHﬁ,
KOMMYHI/IKaL[I/IOHHHﬁ ponecC, NpUHOUIILI YIIPaBJICHUS

8




HaumenoBanue paszaena

Conepsxanue paszena

dopma
TEKYILETO
KOHTPOJIA

KOMMYHHKausiMu. Pa3paOoTka ynpaBieHUECKHX
peIIeHUI: MOHATHE U KJIacCCHU(PUKALINS YIPAaBICHUECKIX
PELICHNN, OCHOBOIIOJIATalOIUE 3JIEMEHTHI ACATEIbHOCTH,
YCIIOBHS M KPUTEPUHU IIPUHSTHSI PELIEHUH, IIPOLECC U
MOJIEIJIA IIPUHATHUS YIPABJICHUYECKUX PELICHUH, pean3aus
YIPABJIECHYECKUX PENICHUM.
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Tema 8. CoumaiapHO-
TICUXOJIOTUYCCKHUC ACIICKThI
MCHCI)KMCHTA

I'pynmel 1 ux 3HaUUMOCTh. DopMarnbHBIE 1 He(OpMabHbIC
rpynmnbl. akTopsl, BAUSIOMINE HA 3PPEKTUBHOCTH paOOTHI
rpynmnsl. ['pynmnoBas quHaMuKa U KOHQIMKTHL: POJIb
IPyMNIbl B IOBEACHNUHU U IEATEIbHOCTH Y€JIOBEKA,
(hopMHpOBaHUE I'PYIII, B3aUMOJICHCTBUS B TPYIIIE U B
OpraHu3aliK; BOSHUKHOBEHHE, ITPOSIBICHUE U
Pa3HOBUIHOCTU KOH(IIMKTOB, BIUSHHE KOH(DIUKTOB HA
ynpasieHue. PykoBoacTBo B opranuszanuu. Bousaue u
BiacTh. OTHOIIEHNUS BIACTU B CUCTEME YIPABIICHUS:
MOHATHE U TUIOJIOTHUS BIACTH; BIACTh U aBTOPUTET
MEHeKepa; MPU3HAKK, (PAKTOPBI U MPOSBICHUS
HEYINpaBIsieMOCTH; HCTOYHUKH BJIACTU B yIIPaBICHUU
OpraHu3alueil; MapTHEPCTBO B MPOIlecCaX MEHEPKMEHTA.
bananc Bnactu. ®opMbl BIACTU U BIUSHHUSL.
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Tema 8. ConmaiabHO-
IICUXOJIOTUYECKUE aCIIEKTHI
MEHEKMEHTA

JInpepctBo. JInaepcTBoO 1 CTUIIBL YIIPABIEHUS: IPOLECCHI
(hopMUpPOBaHHS U OCHOBHBIE COCTABJISIONIHNE JIHIEPCTBA,
dhopmanbHbie 1 HehopMaTbHBIE (PAKTOPHI JIHICPCTBA,
MIPOSIBJICHUE JIUJIEPCTBA B CTHIIE YIIPABJICHUS, TEHICHIIUS
pa3BuTHs cTUIS ynpasieHus. KoHGIMKTH B OpraHu3aiim:
TUIBL, TPUYUHBI, TOCIAEACTBUA U (DYHKIINH, BUBIL.
Jlunamuueckasi Mosiens pa3Butus KoHpaukTa. Urposas
Mo/Jieb KOHGIUKTA. DPPEKTUBHBIE CTIOCOOBI YITPABICHHS
KOH(MIMKTHOM cuTyarnueil. CylHoCTh U (hakTopbl cTpecca.
DV-ctpecc u JUC-cTpecc.
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Tema 9. Bunpl
MEHEDKMEHTA

Oco0eHHOCTH MEHEIKMEHTA OTACIBHBIX cdep
nesTenbHOCTH. OUHAHCOBBIN MEHEKMEHT, €ro PoJib B
CUCTEME COBPEMEHHOI0 MeHeKMeHTa. Puck-
MEHEKMEHT. YIIpaBJiIeHHE PUCKaMHU.

Oco0oe 3HaUeHNE aHTUKPU3UCHOTO MEHEIKMEHTA.
BBenenve B aHTUKPU3UCHOE YIIpaBJICHHE. AHTUKPU3UCHOE
yIpaBJeHHE U peryaupoBanue. Mexx1yHapoIHbIH
MeHeKMeHT. KapoBblii MEHEPKMEHT; KaapoBas
MOJIMTUKA B OpraHu3aIu; GOpMUPOBAHUE TPYIOBBIX
pecypcoB; IJIaHUPOBaHUE, HAOOP U OTOOP MepCcoHaNa;
(YHKIIMH KaJPOBOM cIyKObI B OpraHU3aIiy; YIpaBIeHHE
Kapbepoil B OpraHu3alyH.

16

Tema 9. Bunsl
MEHEHKMEHTA

Opranu3allMOHHBIA MEHEKMEHT; CYILHOCTB Ipoliecca
IIPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYpP; OCHOBBI
CTPYKTYpbI OpraHU3aluK; CTPYKTYPHBIA MOIXOM K
OpraHM3aluy; pa3IelIeHue Tpy/Aa U CleUuaIn3alys;
JieriapTaMeHTaIu3aIus; CBSI3M B OpraHU3aluu U
KOOpAMHAIM; MAaCIITa0 ypaBIsieMOCTH U KOHTPOJIS;
nepapxys B OPraHU3alUU U €€ 3BEHHOCTh; PACIIPE/IEIICHHE
IIpaB ¥ OTBETCTBEHHOCTH; IEHTPAIU3aLHs U
JeeHTpAIU3aLNs; TUITMYHBIE TPOOIEMBI
CTPYKTYpUPOBAHUS OpraHU3aIMii;

9




HaumenoBanue paszaena

Conepsxanue paszena

dopma
TEKYILETO
KOHTPOJIA

9BOJIIOIMS OPraHU3aLUOHHBIX CTPYKTYD;
MEXAHUCTUYECKUE U OPraHNYECKHE OpraHu3alllOHHbIE
CUCTEMBI.
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Tema 9. Buspl
MEHEIKMEHTA

CrpaTernyeckuii MEHEJKMEHT; CYIIIHOCTb, KOHLICTILIHUS 1
3a7/a4¥ CTPATErHYECKOro MEHEIPKMEHTA; ONPEICTICHUE
CTpaTeruu, TAKTUKU U IOTEHIHAJIA OpraHu3aluu;
YIPaBICHYECKUE CUCTEMBI: JJOJITOCPOYHOE MUIAHUPOBAHUE,
CTpPATErnyeCcKoe MIaHUPOBAHNUE; KOHTPOJIIMHT .
MHHOBaIIMOHHBIN MEHEKMEHT; OCHOBHBIC 3a7]aUM U
MPUHLIMIIBI KFHHOBALIMOHHOTO MeHekMeHTa. HayuHo-
TEXHUYECKas MOJINTHKA: COJIEPKAHNE, 3a]1aUH,
HarnpasiieHus. CyIIHOCTh U OlIEHKa UHHOBAITMOHHOTO
MOTEHIMaJa OpraHu3alyH.

2.3.2 3aHATHS CEMUHAPCKOT0 THNA

HaumenoBanue pazaena

TemaTrka MpakTUIECKUX 3aHATUH (CEMUHAPOB)

dopma
TEKYILETO
KOHTPOJISI

Tema 1. TeopeTnueckue
OCHOBBI MEHEKMEHTA U
€ro COBPEMEHHOE
COCTOSTHUE

1. CocrosiHue ynpaBiaeHUs] COBPEMEHHOU POCCUICKOM
MAaKpO- 1 MUKPOOKOHOMHUKOM.

2. TIpoOGnemsbl ynpaBieHUs B YCIOBUSAX MOJUTHYECKOTO U
HSKOHOMHYECKOro kpusuca B Poccun.

3. HoBble TpeOoBaHuUs K yIpaBICHUIO, HOBas
ylnpaBiieH4ecKkas napaaurma. HeodxoauMoctsb

COBEPUICHCTBOBAHUS OpraHu3aluy yrnpasieHus B Poccun.

Z[I/IHeTaHTCKI/Ie MCTOABI B YIIPaBJICHUH.

PriHOYHAS SKOHOMUKA K MCHCIPKMCHT.
Bo3aukHOBeHHNE MCHCI>KMCHTA.

HO,Z[XO,Z[BI K OIMPEACTICHUIO ITOHATUA «MCHCIXKMCHT).
CYH_[HOCTB, OeJIu 1 3HAYCHUEC MCHEIPKMCHTA.

3,P

Tema 1. TeopeTnueckue
OCHOBBI MEHEJKMEHTA U
€ro COBPEMEHHOE
COCTOSIHUE

MeHemxep 10 CPaBHEHUIO C IPEIIPUHUMATEIEM.
OyHKIIMOHATIBHOE Pa3/eIEHUE YIIPABIEHUECKOI0 TPYAA.
CKOJ‘IBKO YPOBHEIN MOXKET OBITh B OPraHU3ALUH.

3. TpeboBanus kK mpodecCHOHATFHON KOMIIETEHITUN
MEHEKEPOB.

4. OcoOeHHOCTH MOATOTOBKU U O0YUEHUS PYKOBOIUTEIIEH
pa3HBIX YPOBHEM.

5. OyHKIIMOHATBHBIN aHAN3 PYKOBOJICTBA.
AIMUHHCTPATOPCKasl, SKCIEPTHO-KOHCYIbTaTUBHAS,
cTpaTernyeckas, IpelCTaBUTEeNbCKasl, BOCIIUTATENbHA,
MICUXOTEpaNeBTUYECKasi 1 KOMMYHHKATHBHAS (QPyHKIMN
PYKOBOJUTEISL.

MNP NS A

Tema 2. YnpaBnenue kak

nporecc U GyHKIHH
MEHEeJKMEHTa

1. Conepxanue npotiecca ynpanieHusi. CymHOCTb
YIPABICHUYECKUX TEXHOJIOTHH.

[Monstue u xknaccudukays GyHKIUNA yrpaBIeHus.
OO0111e 1 KOHKpETHbIE (PYHKIIUH YIIPaBIECHUS.
Pernamenranust QyHKIUHA yripaBieHus.

Muccus opranusanuu.

[enu opranu3anuy U UX KJIacCH(pUKaIUA.
ITocTpouts nepeBo Lenen Ui OpraHu3alum.
VYipasieHue 1o LesM.

OcHoBHBIE (DYHKIIMHU YIPABJICHUS UX B3aUMOCBSI3b U

CoNO~WN

3,P
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HaumenoBanue paszaena

Temarrka NpakTUYECKUX 3aHATUN (CEMUHAPOB)

dopma
TEKYILETO
KOHTPOJIA

B3aMMO3aBUCHUMOCTb.
10. IlnanupoBaHue Kak (QyHKLIUS yIPABICHHS.
Buyrpudupmennoe mianuposanue. Mecto
CTPATETUYECKOTO IJIAHUPOBAHUS B CUCTEME TIAHOB
TPEIIPUSITHSL.

11. ®yHKIMs opraHu3alvy B YIPABICHUH.

Tema 2. YnpaBnenue kax
npouecc ¥ GyHKIUU
MEHEPKMEHTa

1. KoHTpousb kak (pyHKIHS MEHEKMEHTA.

2. CMBICI 1 3BOJIONHA MOHATUS MOTHBanus. [lepBudHbIe
¥ BTOpUYHBIE TOTpeOHOCTH. [lepBOHaYaTbHBIE KOHIICTIIIUT
MotuBau. CoBpeMEHHbIE TEOPUH MOTHBALUH.

3. CymrHocTh ¥ 3HaYeHHE OpraHU3alHOHHO-
pacnopsAUTENbHBIX METOIOB YIIPABICHHUS.

4. CymHoCTb U 3HaY€HHE COLIMATbHO-TICUXOJOTUYECKUX
METO/I0B YIIPABJICHUS.

5. CymHOCTh ¥ 3HaY€HHE HIKOHOMUYECKHX METOJI0B
yIpaBJICHUS.

6. CnennanbHbIE METOJIBI TEOPHUHU YIPABJICHUS.

7. Tlpouecc pa3paboTKu U peaan3aluy YIpaBIeHYeCKOTo
peuienus. Bunpl ynpaBieHYeCKUX pEeIICHUN.

8. Ilpupona mporecca mMpuHATHS pemeHnid. DakTopsl,
BIIUSIIOIIME HA MPOLIECC IPUHATHUS YIIPaBICHUYECKUX
penieHnii. Monenu 1 MeTO1bl IPUHSTHS PEIIEHUN

Tema 3. [Ipupona
yrpaBiIeHUs U
UCTOPUYECKUE TEHICHIIUU
€ro pa3BUTHS

Oranbl pa3BUTUS TEOPUU U MPAKTUKU YIIPABICHHUS.
Hayunoe ynpasinenue.

Knaccuueckas nikona B ynpaBieHHH.

[IIkoJ1a yenoBeUeCKNX OTHOLICHHM.
[ToBenenueckne Hayku. buxeBuopusm.

Hayka ynpaBieHust in KOJTUYECTBEHHBIN MOIXO/I.
[IponieccHbIi MOXO.

[TpuMmeHeHne TEOpUH CUCTEM B YIIPABIICHUU.
CHUTyallMOHHBIN MMOAXO0]T ¥ MPOIIeCC yIpaBICHHUSI.

Tema 3. [Ipupona
yrpaBiIeHUs U
HUCTOPUYECKUE TCHICHIIUN
€ro pa3BUTHS

3apoXxIeHUE OTEYECTBEHHOIO HAyYHOI'0 MEHEIPKMEHTA.
PazButHe ynpasienueckoit Hayku B Poccuu B 1920-30-
€ TOJIBI.

3. Pa3Butue Teopuu ynpasienus B Poccuu nocie Bropoit
MUPOBOW BOWHBL.

MPROooNOOTRWN PR

K, T

Tema 4. BHyTpeHHss U
BHEIIHSA Cpelia B
yIIpaBIECHUU

1. Cpena opranuzanum.

2. BinsiHue BHYTPEHHUX I€pEMEHHBIX Ha 3(p(PeKTUBHOCTD
opranuzanuu. B3auMocBsa3b BHYyTPEHHUX IEPEMEHHBIX.

3. Muccus u nenu opranuzanun. Knaccugukanus uenei
MEHEDKMEHTA.

4. OcHOBHBIE (haKTOPBI CPebl MPSMOTO U KOCBEHHOTO
BO3JIEHCTBUA. Pazmnune Mexay cpenoil mpsmoro u
KOCBEHHOI'O BO3JCHCTBUS.

5. OcobGeHHOCTH MEHEPKMEHTa Ha MEXTYHapOJHOM
YPOBHE.

3,P,T

Tema 5. OnwIT
MEHEPKMEHTA 32 PyOeKoM.
Crenurka MeHEKMEHTA
B Poccun

1. Pa3nooOpa3ue Mojieneil MeHePKMEHTa: aMepUKaHCKasl,
STIOHCKAs1, EBPOTIEHCKas.

2. IIpoGnemMsl yripaBiieHUs B YCIOBHSX MOJIUTUYECKOTO U
SKOHOMMUECKOT0 Kpusuca B Poccun.

3. Heo6xoMMOCTh COBEpIICHCTBOBAHUS OpraHU3aIlN
ynpasienus B Poccun.

P, T
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HaumenoBanue paszaena

Temarrka NpakTUYECKUX 3aHATUN (CEMUHAPOB)

dopma
TEKYILETO
KOHTPOJIA

4. MeToao10Tu4ecKre MPUHIUIBI (POPMHUPOBAHUS
POCCHIICKOTO MEHEKMEHTA.

5. OnbIT MEHEKMEHTA 32 PyOeKOM.

6. 3aK0H COOTBETCTBUSI MCHCIPXKMCHTA U MCHTAJIUTCTA.

7. OCHOBHbIE HaNPaBJIEHUS PA3BUTHUS TEOPUU U MPAKTUKU
POCCHIICKOTO MEHEKMEHTA.

Tema 6. [lpunnunsl,
MeTOo1bI ¥ 3((HEKTUBHOCTh
yIpaBiIeHUs

1. IlpuHuune! ynpaBiaeHus, 00bEKTUBHOCTb U
YHUBEPCAIbHOCTh IPUHIIUIIOB.

2. TIpUHIMIIBI: CHCTEMHOCTH ¥ KOMIUIEKCHOCTH,
€MHOHAYaus B YIPaBJICHUU U KOJUIETHAJIbHOCTHU B
BbIPA0OTKE PEIIEHUH, AEMOKPATHUECKOTO IIEHTpaIn3Ma,
€MHCTBA OTPACIIEBOr0 U TEPPUTOPUAIILHOTO YIPABIICHHUS.
3. TlpuHIMIEI yrIpaBieHUs — KaK MpaBHiIa MOBEICHUS
PYKOBOJIUTENIEN WIIM OPTraHOB YIPABJIEHUS, KOTOPHIM
HE0OX0IMMO CIIeZI0BaTh AJIsl MOBBILIEHUS 3(h(PEeKTUBHOCTH
YIIPABJICHMSL.
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Tewma 6. [IpuHIHATIEI,
MeTOJIbI U 3(HEKTUBHOCTH
yIIpaBJICHUS

1. CynrHOCTh M 3HaYEHUE OPraHnu3alnOHHO-
pacnopAaaAUTCIIbHBIX METOA0B YIIPABJICHUA.

2. CYH_[HOCTB 1 3HAYCHUEC COLMUAIIBHO-TICUXOJIOTHYCCKUX
METOJIOB YIIPABJICHUS.

3. CYH_[HOCTB 1 3HAYCHUEC DKOHOMHUYECCKUX METOA0B
YIIPaBJICHHUS.

4. CrienaiibHbIe METOJIbI TEOPHH YITPABIICHHS.

5. CynrHoCTh, KPUTEPHUH | MTOKa3aTenn d3PPEKTHBHOCTH
yIIpaBIICHUS

6. OueHka Tpyaa MEHeKepa.

7. Tlokaszarenu pe3ylbTaTHBHOCTH.

8. YcnoBus, mpu KOTOpBIX OyaeT obecrieueHa
BBDKUBAEMOCTh M JAHAMUYHOCTh OPTaHU3aIUH.

3, T
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Tema 7. Opranuzanust
B3aHMOJICHCTBUA B
yIpaBJIeHUH U pa3paboTka
yIPaBIECHUYECKOT'O PEIICHUS

1. HeoOXoauMOCTb JeNIerupoBaHus B YIIPaBJICHUU

2. OTBETCTBEHHOCTbH U TIOJTHOMOYHS

3. Buapl nmomHoMounit. DpdexTuBHAsT OpraHU3aIms
pacrpeneneHus moaHoMounii. [lpenstcTBus K

3¢ heKTHBHOMY JIeTIETHPOBAHUIO.

4. TToHATHE KOMMYHUKAIMI B YIIPABJICHUH.

5. Drarbl npoiiecca KOMMYHUKAUN U 3(HEKTUBHOCTh
yIIpPaBIICHHUSL.

6. Cucrema nHGOPMAITMOHHBIX KOMMYHHKAIIHH.

7. Tlperpampl Ha TyTH MEKIUIHOCTHBIX KOMMYHHUKAITHIA,
OpraHu3alMOHHBIX KOMMYHHUKAIIHA.

8. MeToipl sl COBEPIIIEHCTBOBAHMSI KOMMYHHKAIUH.
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Tewma 7. Opranuzanus
B3aMMOJICHCTBUS B
yIpaBJIeHUH U pa3paboTka
YIPaBJIECHYECKOTO PEIICHUS

1. TIpouecc pa3paboTKu U peanu3aliy yrpaBiIeHYeCKOTro
pelIeHus.

2. Bunpl ynpaBieHYeCKUX peIIeHuH.

3. Ilpupona mporecca NPUHATHS PELLICHUH.

4. ®axTOopbl, BIUSIONINE HAa IPOIIECC TPUHATHS
YIPABJICHUYECKUX PELICHUMN.

5. Mojienu 1 METO/IbI PHHATHUS PEIEHHU

3,T
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Tema 8. CoumaiapHO-
ICUXOJOTHYECKHE ACIEKTEI
MEHELKMEHTA

1. I'pynmel 1 ux 3HaunMocTh. OTanune GopMaibHBIX U
He(OpMaJIbHBIX TPYIIIL.

2. YmupasneHue HeopMalIbHbIMU OpraHU3alUsIMU.

3. PykoBozacTBo U nuaepctBo. COOTHOIIEHHE BJIACTH,

P.3
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HaumenoBanue paszaena

Temarrka NpakTUYECKUX 3aHATUN (CEMUHAPOB)

dopma
TEKYILETO
KOHTPOJIA

BIIMSIHHSL U JINACPCTBA.
4. Konuenmus 6anaHca BIACTU MEXIY PYKOBOIUTEIIMU
Y TIOTYMHCHHBIMHU.

5. ®opMBbI BIACTH U BIIUSHHUSL.

6. KoH(MIHUKTBI B OpraHU3aIiy: THITEI, TPAYUHBL,
HOCTEeCTBUS U (HYHKIUH, BUJIBL.

7. lunamuueckasi MoJieib pa3Butus KoHpaukra. Urposas
MOJIeTTh KOH(IIUKTA.

8. DddexTrBHBIE CIOCOOB! yIpaBIeHNU KOHPIUKTHON
CUTYyallUEH.

9. CymHocTs U pakTopsl ctpecca. DY -ctpecc u JJUC-
cTpecc.
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Tema 8. CoumaiapHO-
TICUXOJIOTUYCCKHUC aACIICKThI
MCHCI)KMCHTA

1. ®opmupoBaHus rpymnisl

2. Tlokazarenu >PEeKTUBHOCTH TPYIIIHL.

3. ®akropsl, BiHsAoNMe HA 3)HEKTUBHOCTH PAaOOTHI
TPYMNIBL: pa3Mep, CTaTyC YJICHOB IPYMIbl, YDOBEHb
KOH(JIUKTHOCTH, CIUIOYEHHOCTH, HOPMBI, COLIMATIbHbIE
poJu.

15

Tema 9. Buner
MEHEDKMEHTA

1. Knaccudukanust MeHeKMeHTa

2. OUHAHCOBBIM MEHEDKMEHT, €r0 POJIb B CUCTEME
COBPEMEHHOT0 MeHe/kMeHTa. L{enn u ocHoBHBIE 3a1aun
(bMHAHCOBOTO MEHEPKMEHTA

3. OyHKIHMH pUCK-MEHEKMeHTa. Puck n
HEOTPEENIEHHOCTb.

4. 3HaueHre aHTUKPU3UCHOTO YIIPaBICHUS

5. MeHemKMEeHT MepcoHalia: TUIaHUpOBaHue, Habop,
0TOOp, OlLIEHKA, KaJJpOoBas MOJUTHUKA.

16

Tema 9. Bunsl
MEHEDKMEHTA

1. OpraHu3anmOHHBIA MEHEKMEHT U TTOCTPOCHUE
OpraHU3aIMOHHBIX CTPYKTYP.

2. Cuctembl pacrpeneieHus MpaB U OTBETCTBEHHOCTH
WJIU TTIOJTHOMOYHH.

3. OTauyus MEXaHUCTHYECKUX (OIOPOKPATUUECKUX) U
OpraHUYECKUX OpPTraHU3alHM.

4. IlpeumyiiectBa U HEAOCTATKU GYHKIIMOHATBHON U
JUHEHHON OPraHU3allMOHHBIX CTPYKTYP YIPaBICHHUS.

5. JluBHW3MOHAJBHAS CTPYKTYpA MPH CIIELUATN3ALUU
Mo/Ipa3ieNieHui M0 TEXHOJIOTHYECKOMY, TPOAYKTOBOMY
MPUHIIMITY U CEKTOPaM PBhIHKA (B TOM YHUCIIE T10
HOTPEOUTENSM U 110 PETHOHATIBHBIM PHIHKAM).

6. KomneruanbHble Opransl B yIpaBiIeHUH U pelIacMble
UMU 337a4U.

7. TlpoexTHOe ympaBlieHHE U MaTpUYHas CTPYKTYpa.

17

Tema 9. Bunsl
MEHEHKMEHTA

1. Crparerndeckuii MEHEKMEHT, €TO LT 1 3a/1a4H.
2. IlpuHIUIIBI CTPATETUYECKOTO MEHEKMEHTA.
OTnAnuuTeNnbHbIE YEPThI CTPATETUH.

3. IlonsiTHe cTpaTeruu, TUIIBI CTPATETU B OPraHU3aIUH.
DTaloHHBIE CTPATETUN (PUPMBL.

4. Mopens mpoliecca CTpaTernieckoro MeHePKMeHTa
5. CyIIHOCTh CTPaTErHueCcKOTO MBIILICHUS

6. Onpenenenre HHOBAIIMKA ¥ MHHOBAIIMOHHOTO
MEHEKMEHTA.

7. OcHOBHBIE 337]a4¥ HAYYHO-TEXHUUYECKOMN MOTUTHKH.
[lenu npouecca MHHOBAIUK.
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dopma
Ne HanmenoBanue paznena TemaTuka NpakTUYECKUX 3aHATHH (CEMUHAPOB) TEKYLIEro
KOHTPOJIS

8. VIHHOBAITMOHHBIH MOTEHIMAI OPTraHU3AIIHH.
[Toka3zaTenn MHHOBAIMOHHOM AESATEIBbHOCTH.
9. OcHOBHBIC ATAIbBI MPOIIECCA MHHOBAITHH.

2.3.3 JIaGopaTopHbIe 3aHATHS
Jlabopamopnuvle 3anamus He nPedyCMOMmMpeHbl.

2.3.4 TlpumepHasi TeMaTHKA KYPCOBBIX padoT
Kypcosvle pabomul ne npedycmompenvi

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 00ecTeyeH sl 1JIsl CAMOCTOATEILHON padoThl 00y4aloMXCH
10 AMCUHUIIMHE (MOAYJII0)

[lepeuenn yaeOHO-METOMUYECKOT0 00ECTIEUeHHUS JUCIIUTUINHBI TTO

Ne Bux CPC N
BBITITIOJIHCHUIO CaAMOCTOATCIIBHON pa6OTBI
[IpopaboTka yuebHOTO
1 | (reopemmiccroro) CamocrosTenbHas padoTa CTy/IEHTOB: METOIUYECKIE PEKOMEH AN
MaTeDaa Ut 6akaaBpoB HampasiieHus noarotoBku 38.03.01 DxoHomuka,
P yTBEepXACHHbIE Kadeapoil SKOHOMUKU U MeHeKMeHTa (mpoTokoi Nel
[ToaroToBka K TeKymemy
2 o1 29.08.2017 1.)
KOHTPOJIIO

3 | [loaroToBka pedeparon [TucebmenHBIE paOOTHI CTYJIEHTOB: METOJUYECKUE PEKOMEHIAITNH JIJIST
OaxanaBpoB HarpaBieHus noarotopku 38.03.01 SxoHoMUKa,
Beinonnenue

4 o yTBEepXACHHbIE Kadeapoil SKOHOMUKU U MeHeKMeHTa (TipoTokoi Nel
aXHE 3aza
YUP&KHCHIH 1 3a/1a1 0T 29.08.20171.)

Y4eOHO-MeTOIMIECKAE MaTePHAaJIbI JJIsl CAMOCTOSITEIIBHON paObOThl 00YJAIONIMXCS M3 YUCIIa HHBATMIIOB U
JIMII C OTPaHUYEHHBIMHU BO3MOXKHOCTSIMU 310poBhsi (OB3) npenocrarisirorest B popmax, aqanTHpPOBAHHBIX K
OTPaHUYCHUSIM HX 3/I0POBBS U BOCIIPUATHS HHPOPMAIIHH:

J1J1s1 JIUT ¢ HApYIICHUSIMUA 3PCHHS:

— B 1e4aTtHOH (popMe yBeTMYEHHBIM MIPUPTOM;

— B JopMe DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 JIAT] ¢ HApYIICHUSIMH CITyXa!

— B IIeYaTHOM (opme;

— B (JopMe DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 JIUIL ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amiapara:

— B 1e4atHoi dopwme;

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII IEpEYCeHb MOXET ObITh KOHKPETU3HPOBAH B 3aBUCHMOCTH OT KOHTHHT€HTA 00yJarOIIUXCS.

3. OBPA3OBATEJ/IBHBIE TEXHOJIOT' T

B mnponecce u3yueHMs IOUCHMIUIMHBI 3aHATHS JIEKIIMOHHOTO THUMNA W 3aHATUS CEMUHApPCKOrO THIIA
ABIISAIOTCS BEyIIUMH (popMamMu 0OyueHHs B paMKax JIEKIIHOHHO-CEMUHAPCKOI 00pa30BaTeIbHOM CUCTEMBI.

B yueOGHOM nporiecce NCHOIb3YIOTCS cielyonue 00pa3oBaTeabHble TEXHOJIOTHU:

— TEXHOJIOTHs MPOOJIEMHOI0 00y4eHus: IOCIeI0BATEIbHOE U IIeJICHANIPABIEHHOE BBIIBU)KEHUE MTEPe]]
CTYAEHTOM II03HABATEJIbHBIX 3314, pa3pelas KOTOPbIE€ CTYACHTHI aKTUBHO YCBAaUBAIOT 3HAHUS;

— TEXHOJIOTHS pa3BUBAIOIIET0 OOYUYEHHUs: OpUEHTALUs YUeOHOTO Mpoliecca Ha OTEHIIUAIbHbIE
BO3MOYKHOCTH Y€JIOBEKA U UX peaJIn3alluIo;

— TEeXHOJIOTrus TU(PepeHIIMPOBAHHOTO O0YUEHHS: YCBOSHHE TPOrPaMMHOT0 MaTepHalia Ha pa3IuuHbIX
IUTAHUPYEMBIX YPOBHSX, HO HE HIDKE 00s13aTEIILHOTO;
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— TEXHOJIOTHS aKTUBHOTO (KOHTEKCTHOT0) 00YyUEHHsI: MOAETHUPOBAHNE MIPEAMETHOTO M COLIMATBHOTO
coJiepkaHus Oyayiei npodecCHOHaIbHON AeITeIbHOCTH;

— TEXHOJIOTHS JIEIOBOM UTPBI: CAMOCTOSITENbHAS TO3HABATEIbHAS eI TEIHHOCTD, HAIIPaBJICHHAs Ha
MMOUCK, 00pabOTKy, yCBOSCHUE YIeOHOH HHPOPMAIIHH.

Taxke Tpu OCBOCHHH AWCIUIUIMHBI B y4€OHOM IPOLIECCEe MCIOIB3YIOTCS aKTUBHBIE M MHTEPAKTHBHBIC
(B3aumoeiicTByromiue) GopMbl IPOBEICHUS 3aHATUH.

Jlnist U1 ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBS MPEIYCMOTPEHA OpraHU3alys KOHCYIBTAIUN C
WCTIOJIb30BAHUEM JJIEKTPOHHON TIOYTHI.

4. OHEHOYHBIE CPEACTBA J1JIsd TEKYIIEI'O KOHTPOJISAA YCIIEBAEMOCTHU U
MMPOMEXYTOYHOMN ATTECTAIIUA

4.1 D oHJ O1LIEHOYHBIX CpPpeaACTB MJisl MPOBEACHUA TEKYLICTI0 KOHTPOJIA

@OHJT OLEHOYHBIX CPEACTB MO AUCHMIUIMHE OGOpMIIEH KakK OTIEIbHOE MNPUIIOKEHHE K padoueit
IporpaMMme.

IIpumepHbIe BONPOCHI VI YCTHOT'O OIIpoca

Tema 1. TeopeTudyeckue 0CHOBbI MEHE/)KMEHTA M €r0 COBPEeMEeHHOe COCTOSTHUE
OOBsICHUTE CBS3b MOHATHI: «PHIHOYHAS YKOHOMUKA» M «MEHEDKMEHT.
HazoBuTe 101X0/I6I K OTIPEICIICHUIO TTOHATHS «MEHEKMEHTY.
MeHeDKMEHT — 3TO HayKa HJITH UCKYCCTBO?
Kak coOTHOCATCS IOHATHS «MEHEDKMEHT» U «yITpaBJICHHE?

5. JlaiiTe ompeneneHuss OCHOBHBIM HOHSTUSAM TEOPHM YIPAaBJICHUS, TAKUM Kak: YIpaBleHUE, CYObEKT
yrpaBieHus, 0ObEKT YIpaBICHUSI.

6. JlaiiTe ompeneneHUsi OCHOBHBIM IOHSTUSIM TEOPUU YIPABJICHUSA, TaKUM Kak: YIpaBlieHUYecKas
NesITeNIbHOCTb, MMPEAMET U pe3yNbTaT (IPOAYKT) YIPaBJICHYECKOTO TPY/la, CPEACTBA YIPABIECHYECKOTO TPy/aa.

7. UYewm o0ycnaBIMBaeTCs CIOXKHOCTh YIIPABICHUYECKOTO TpyAa?

8. 3ayeM BBIACNSAIOT pa3IWYHbIE BHABI MEHE[KMEHTa M JUId Yero HyXKHa KiacCHU(pUKaus
MeHEeKMEHTA?

9. B uem oTiiMuMe MEHEIKepa M0 CPABHEHHIO C MpeANpUHIUMATENeM ?

10. YUto Takoe pa3geneHue ympaBieHueckoro Tpyna? Kakue cymecTByoT BHABI pa3AeicHUS
yIpaBiIeHYECKOro Tpyaa?

11. CkoJIbKO YpOBHEH MOKET OBITh B OPraHU3 AN ?

12. Kakue cymecTtByloT TpeOoBaHHs K MpodeccHoHaNbHOM KOMIIETEHIIMM MeHemkepoB? B uem
3aKIJIIOYAIOTCS 0COOEHHOCTHU TOJTOTOBKU M O0YUYEHHs pyKOBOIUTENEH Pa3HbIX YPOBHEH?

13. OObsicHHUTE CYIIHOCTh (DYHKIUH pyKOBOAUTENS (aIMUHUCTPATOPCKAs, IKCIIEPTHO-KOHCYIbTaTHBHAS,
CTpaTernyeckas, MpeJCTaBUTENbCKasl, BOCIIUTATENbHAS, ICUXOTEPANEeBTUYECKAs] U KOMMYHUKATUBHAS (YHKIIUU
PYKOBOJIUTEISA).

14. HazoBuTe OCHOBHBIE CTUJIU YIIPABICHUSI.

15. HazoBwute BUBI aBTOPUTETA PYKOBOIUTEIISL.

PoONE

IIpumepubie TeMbl pedepaToB

Tema 1. Teopernyeckne 0CHOBBI MEHE)KMEHTA H €r0 COBPEMEHHOE COCTOSIHHE
CpaBHUTENIBHBIN aHATIN3 AMEPUKAHCKOTO U ATIOHCKOTO MOJAXOM0B K YIIPABJICHUIO NPEATIPUATHEM.
CoBpemeHHOE COCTOSsIHME MEHEKMEHTa B Poccnn.

Ocob6enHoctu ynpasieHus Ha 3anajae 1 Boctoke.

OTnuuuTenbHble 0COOCHHOCTH YIPABICHHS BETYIIUX KOMITaHUH.

OcCHOBHBIE HaNpaBJIEHUS Pa3BUTHsI TEOPUU U IIPAKTUKHU POCCUNCKOTO MEHEIKMEHTA.
Nmumx pykoBoauTenelt (MEHEIKEPOB) U MEXaHU3MbI €ro (POPMHUPOBAHHUS

OyHKIUM PYKOBOAUTEIISA: aIMUHUCTPATOPCKasi U KOMMYHUKATHBHAsL.

Nook~wnhPE

IIpuMepHbIe ynpaskHeHHs M 32124l
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Tema 1. TeopeTnueckue 0CHOBBI MEHEIKMEHTA U €r0 COBPeMeHHOEe COCTOSIHUE

1. OnpenenuTs UHAUBUYAJIBHO-TMYHOCTHBIE KAUe€CTBA, KOTOpbIE HE0OX0oaAuMBbl BaMm — MeHexepy
OTJeNa MPOJIaXK, M BEIOEpUTE MHCTPYMEHTHI Ul UX omnpenenenus. Onummure uaeansHoro ais Bac
[IOAYMHEHHOTO.

2. Menemxkepy Tpedyercst foBepuTenbHas 6ecena ¢ moaunHEHHBIM. Kak BepHO ycanuTh codeceHnka’?
1) manpotus; 2) paaom; 3) moa npsiMbiM yriioM. OTBET apryMeHTHpPOBATh /1-2 mpeioxxeHust/

3. MeHemxkep XoueT NOJYEPKHYTh CBOIO BJIACTh U IIPEBOCXO0/ICTBO HAJl NOMUMHEHHBIMU. ['1e nomKHa
MPOUCXOIUTH Oecena?

1) B xabuHeTe MeHemKepa; 2) Ha «HEHTPAIBbHOI» TeppuTopHH; 3) B KaOMHETE MO TYMHEHHOTO,
JKEJIaTeIbHO C MPUCYTCTBUEM ITOCTOPOHHUX.

Menempkep Xo4eT 0TKa3aTh NOIYMHEHHOMY, YOE€IUB €ro B CBoeil mpaBote. Kakoi apryMeHT jydiie BCero
CBUJETEIBCTBYET O BBICOKOM KYIbTYpE YIpPaBJIEHUS y MEHeIKepa?

1) IlocraBbTe ceds Ha MOE MeCTO;

2) Korpa 6ynere HaualbHUKOM, TOT/1a U Oy/ieTe BIIpaBe peuiaTh;

3) A oTtBeuaro 3a Bcex Bac. /OTBeT kpaTko 000CHOBATH/.

4. B poccHifiCKO¥ S5KOHOMUYECKOW JTUTEPATYPE U3JIaraeTcss MHEHUE O TOM, YTO UMEETCS TSATh 0a30BbIX
HarpaBJieHU! B pab0Te MEHeKepa KaKoil Obl 00J1acThIO OH HU 3aHUMAJICS. X pe3ynbTaToMm siBIsieTCs
MHTErpanus pecypcoB A NOAepKaHUsl )KU3HECTIOCOOHOCTH U Pa3BUTHSI OpraHU3aliu.

Bo-nepBbix, MeHeKep ycTaHaBIuBaeT 1einu. OH onpenensieT KOHKPETHbIE 33/1a4M U IyTH UX PEIICHUs
IUTS TOCTYOKEHHS TIeIeH.

Bo-BTophIX, MeHemkep opranusyeT GupMy Kak CUCTEMY Ha UX BbINoJHeHHe. OH aHAJIM3UpYyeT BUIbI
NesITeNIbHOCTH, PEIIeHus, HE0OX0AUMBbIE /ISl JOCTHXKEHUS 1iesiel. 3aTeM BBISIBIISIET POOJIEMbl, CTaBUT 3aJa4H,
IpyNIUpyeT NpoOieMbl U 33/1a4H U MOPydaeT KOHKPETHBIM COTPYIHUKAM HX BBIIIOJHEHUE.

B-TpeTpux, MeHEKEp MOAIEP)KUBAECT MOTHBAIIHMIO TPYyIa © KOMMYHUKAITUN BHYTPH GupmMbl. OH
COCTaBJISIET KOMaHy U3 JIFOJIeH, OTBETCTBEHHBIX 3a ONpEEIeHHbIE pa0O0ThI, [ieast 3TO ¢ IOMOLIBIO pa3IUYHbIX
IIPUEMOB, ITyTEM KaJIpOBBIX pelIeHnH (00 oriare Tpyaa, Ha3HAYEHUSX, MOBBIIMICHUSIX U JIp.), a TAKXKE
MHO’KECTBA PELICHUH, MOBBIIAIOINX KAYECTBO TPY/AA U )KU3HU COTPYIHUKOB. [IpH 3TOM OoCyIIecTBISIOTCS
IIOCTOSIHHBIE CBS3M MEHEKepa ¢ IOJYMHEHHBIMH, HAYaJIbHUKaMH, KOJJIEraMH.

B-ueTBepThIX, MEHEIKEDP CO3/1aeT cucTeMy KOHTpoJis. OH onpenenser eAUHULbI U3MEepeHus, pukcupys
MO0Ka3aTel, COPUEHTUPOBAHHbBIE HAa paOOTy BCEH OpraHU3alliy 1 B TO K€ BpeMsl Ha pab0Ty KOHKPETHOTO
coTpynHuka. OH aHAJIM3UPYET U OLIEHUBAET JOCTUTHYThIE Pe3yJbTaThl, COO0Iasi O HUX CBOEMY PYKOBO/JICTBY,
[IOTYMHEHHBIM M KOJIIEraMm.

B-nsaThIX, MEHeKep CIocOOCTBYET POCTY JIEJI0BOM Kapbepsl JIroAei, obecrieunBas yCloBHU,
CIOCOOCTBYIOIIME ITPOABHIKEHHIO 10 «CIYKEOHOM JIECTHUIIE» WIEHOB OpraHU3aluy.

Bomnpocsl

Bce 5u rnaBHbIE aclieKThl MHOTOOOPa3HOH EATEIbHOCTH COBPEMEHHOI'O MEHEDKEPA 3/1€Ch YUTECHbI?

Yro, Ha Ball B3I, HYXKHO 100aBUTh, YTOOBI O0IIAs XapaKTEPUCTUKA JIeHCTBUI MEHeKepa cTana
6oJee MoHOM?

Kakue HanpaBienus B paboTe MeHeKepa sBJISIOTCS IPUOPUTETHBIMU ?

5. CocraBbte TabmuIy «CX0ACTBO U pa3iuyle KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHu3aluiy:
Tabnuna — XapakTepucTUKN KOMMEPUYECKMX U HEKOMMEPUECKUX OpraHu3alui

XapaKTepI/ICTI/IKI/I KOMMCp‘ICCKI/Ie OpraHru3anu I HeKOMMep‘leCKI/Ie OpraHru3annun

Cxonsble (00mue)

Pazmuunrie |

6. CocTaBbTe Ta6JII/II_Iy ((CXOI[CTBO " pas3jiniyune HY6J'II/ILIHI>IX u HCHY6J'II/I‘IHBIX AKIMUOHCPHBIX O6H_[eCTB»Z
Ta6Jmua — XapaKTepI/ICTI/IKI/I OTKPBITBHIX U 3aKPBITBIX daKITHOHCPHBIX O6H.I€CTB

[TyOnuuHble akIIMOHEpHBIE Heny0OnauuHble aKIMOHEpHbIE

XapaKTEpPUCTUKN
P P oOmiecTBa oOmrecTBa

Cxonable (00mue)

Pazmuunrie ‘

IIpuMepHbIE KeHChl

Tema 3. [Ipupoaa ynpasijieHHs 1 HCTOPHYECKHE TEHICHINH €ro Pa3BUTHSA
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1. B mporecce BBIMOJHEHUS] TPOM3BOJCTBEHHOTO 3aJaHUs OJWH W3 pabouyMx IITaMIOBOYHOTO IIeXa
aBTOMOOMIJIBHOTO 3aBOJIa 3aMETHII Ae(DEKT B CTAJIBHBIX MIPYKUHAX, KOTOPBIH MPOSBIISIICS JOBOJIBHO-TAKH YaCTO.
Co cBoMMH ONaceHWs MU OH OOpaTHJICS K HavyaJbHUKY Ilexa. HayanpHUK 1leXa HE OYEHb YETKO MPEICTaBIISI
ce0e, 4TO MMel BBHIY pabouMid, KOT/a OMMChIBA]I NpU4HuHYy aedexra. Mexay tem pabouuil 3asBUiI, YTO OH
3HAET, B YEM IpUUYMHA (AEJ0 B MOCTaBIIMKAX-CTAJEIUTEHIINKAX) U YTO HAJO MOCTaBUTh UX PYKOBOJACTBO B
U3BECTHOCTD.

JlaTb OTBETHI HA BOIIPOCHI.

1) Kak Bbl cunraere Xopomio Jiv, 4To pabounii 3aMeTHI IeeKT U paccKasall Ha4aJbHUKY Lexa?

2) HyxHO 11 OpraHu30BBIBATh HA MPEANPHATUN CHCTEMY 00paTHOM CBSI3U?

3) IlpuHIHMIBI, KAKKAX IIKOJI YIPABJICHUS MPOSBUIKCH B IJAHHOM Cliy4ae?

4) YrtoObl Bbl NMPEIIPUHSIM HA MECTE€ HAdalbHHKA II€Xa Uil TOTO, YTOOBI pPa3pelliuTh BO3HHUKIIYIO

npooiemy?

2. Bpl sBnserech mpeaceAaTesieM OTKPBHITOTO aKIHMOHEpHOTo oOmiecTBa, rae 80 MpOIEHTOB aKUuit
NPUHAUISKAT KOJUIEKTUBY Mpeanpustus. B mocnennue 3 rojga HaOmionaeTcst cmajl Hpou3BojcTBa. Bam
NPUILJIOCh TNPUHATH HEJErKoe pelleHue 00 YBOJBHEHHWH 3HAUUTENbHOTO KOJMYECTBA COTPYIHHKOB
MPEANPUATHS.

JlaTb OTBETHI HA BOIIPOCHI.

1) Omnupasch Ha MOJOKEHUS IIKOJIbI YSJIOBEYCCKIX OTHOIICHUI», MPEIOKUTE BO3MOKHBIC BAPUAHTHI

JIEMCTBUM PYKOBOJICTBA B IAHHOW CUTYallHH.

2) CoriacHo CUTYallMOHHOTO TOAX0/a, KaK HYyXHO MOCTYITUTh PYKOBOJICTBY?

3. U3BecTHbIl B Mupe crenuanuct B oOmactu pekigambl W mapketunra Jxex Tpayr, xapakrepusys
IIBEACKUI CTUJIb YIpPaBJIEHUS, OTMEYAET, YTO €ro OTiIHyYaeT 4yeTkocTh. Ecau mBen paboraeT- oH paboTaer.
Haunnaer paboTy BOBpeMs, 3aKkaHUMBAaeT BOBpeMs, B pabouue 4Yachl MOJHOLEHHO Tpyautcs. IlIBensr He
nepepadbaThIBaOT, HO BCE BpeMs, OTBEJCHHOE Ha pabOTy, OHU 3aHUMAIOTCS JIEJIOM, a HE CIIOHSIOTCS U3 yria B
yroia. DTO OTHOCUTCS M K BBICHIEMY MEHEKMEHTY, U K caMOMy IMpocToMy paboTHUKY. Mecto 5t000ro
pabouero Bcerja MPEKpPacHO OPraHW30BaHO, TaM BCE Ha MeECTe, KaXIblii BHUHTHK M raiika. Takoe
pacmpezieieHue BpeMEHH MPUHOCUT OoJiblyto oTnady. B mBenax Her OectiabamHocTH. OHM 3HAIOT, KOTJa
BBIITUTH, MOT'YT BEUYEPOM MOCHAETh, HO YTPOM BHOBb OyayT paboTaTh ¢ MOJHOM oTHaueld. Takoro MoOHSTHS Kak:
«TOHEJIENBHUK JIEHb TsDKeNbli» B [lIBenun He cyniecTByer.

JlaTb OTBETHI HA BOIIPOCHI.

1) Kakue mpyHIHKIIBI YIIPABICHHS MOKHO BBIJICIHTh B JaHHOM IpuMmepe? Jlaiite uM XapaKTepUCTHUKY.

2) Kakue mpuHIMIIBI CAMOMEHEPKMEHTA MTPE/ICTaBJICHBI B CUTYaIlUH?

3) Kakas mkosa yrpaBieHus IPOCIEKUBACTCS B ONMCAHHOM BbIIIe cuTyaruu? OxapakTepusyire eé.

4. Kaxnapiii ron GE Capital co3piBaer Tak Ha3biBaeMble «MedTaTelbHbIC COOpaHus». s Toro, 4ToObI
pacHIMpUTh NEPCHEKTUBY, KAXKI0E U3 NPEANPUATUNH KOMIIAHUU MPUBJIEKAET Pa3IMYHBIX COTPYAHUKOB K 3TUM
3aceJaHusIM I10 [JIaHUPOBAHUIO OIO/DKETa M pa3padoTKe CTpaTeruu. YUaCTHUKH MPOBOAAT HECKOJBKO YacoB, a
TO U LIEJIbIN JCHb 32 00CYKJICHUEM 3ajlau pa3BUTHUS OU3HEca B OmyKalIiie TP rojia U Croco0OB UX PEIICHHUS.

JlaTh OTBETHI HAa BOIIPOCHI.

1) OxapakTepu3yiTe MIKOJY YIpaBICHHS, OMMCAHHYIO B JAHHON KEWC-CTaIH.

2) Huxe mpuBeieHbl KaTETOPUU COTPYAHUKOB, KOTOPbIE MOT'YT OBITh MPHUBJICUCHBI HA TAKHUE COBEIIAHMS.
Kakoii u3 kareropuii COTpyAHUKOB BBl OTJIJIH ObI IPEMOYTEHUE U MTOYEMY?

a) SHEPru4HbIe U MEePCIEKTUBHBIC JIOM;

0) coTpyaHUKH, paboTawllue B MOJpa3AeICHUSIX OpraHU3aluu, reorpa@uueckyd yIaleHHbIX OT ITal-
KBapTHUPBI.

5.Taiipyn «Habu» Hakpbul o. CaxamuH. O JIBH)KEHUM CTHUXUM OIEpaTHBHBIE CIyXObl M HaceleHHe
MH(GOPMHUPOBAIIUCH B PEAJIbHOM BPEMEHH - IO PaJMO U TEJIEBUICHHUIO.

YroObl CHU3UTH IpeanoaraeMblil yiepo, upe3BblyaifHas KOMHCCUSI COCPEIOTOYMIA OCHOBHBIE YCHJIIUS
Ha OMNOBELICHUU HACEJIEHUS O MPOXOKIEHWU Tal(yHa, MOATOTOBKE MEIUIIMHCKUX YUpexaAeHuil Kk paboTe B
OKCTPEMAJIBHBIX YCJIOBMSX, CO3JaHMM 3allacOB MEAUKaMEHTOB, NPOAYKTOB IHUTAaHUS M TOBAPOB MEPBOU
HEOO0XOAUMOCTH.

JenaprameHT 3apaBooxpaHeHus CaxaiauHCKoM oOiactu oOecreums JexxypctBo Opuran Ckopoit u
HEOTJIO)KHON MeAUUMHCKONW momomu. CaxaJlMHCKOE NOTPAaHUYHOE YIpPaBJIEHHE TOTOBO BCE CHIIBI U CPENCTBA
OpOCUTh Ul OKa3aHUS MOMOIIM B JIMKBUIALMU BO3MOXKHBIX IOCIEACTBUHN TaipyHa. ['maBHOE ympaBieHue
MUC o0ecnieurBaeT roTOBHOCTb MOJIPA3/ICIEHUI M ONIEpaTUBHBIX TPYIN K ACHCTBUSAM B pallOHE Upe3BbIYaHON
CUTYaL1H.

Komuccnn nmo UC mocTaHOBHIM (PMHAHCOBBIM YIIPABJICHUSM NPU HEOOXOAUMOCTH 0€3 MpOoMeICHUs
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BBIICNIATh (DMHAHCOBBIE CPEJICTBA M3 pe3epBHOro (oHIA ATMUHUCTPALMN Ha JIMKBUIALMWIO TOCIEICTBUN
CTUXUHU.

B ropoackux 6onpaunax IlerponasnoBcka-KamuaTckoro chopMupoBaHbl MOOUIIbHBIE OpUTaabl Bpadyei.
B mamatax Ha ciay4aidl OTKIIIOYEHHUS SJIEKTPOdHEPrHH uMeroTcs ¢onapuku. Ilo TpeBore OonbHble OyayT
ABaKyHMpOBaHBI B OoMOoyOexkuiie. B GonbHUIlE TpONUIM YU4eHHs, W JO BCEX NAIMEHTOB ObLI JOBE/AEH IUIaH
neicTBuii. B 0oJIbHUIIAX CO3/1aH 3amac MPOIYKTOB U MUTHEBOU BOJIBI.

JlaTb OTBETHI HA BOIIPOCHI.

1) Kakoii moixo/ K yrpaBJICHHUIO TPOCICKUBACTCS B OMMCAHHOW BhIle Kelc-ctaau? Oxapakrepusyiite
€ro.

2) Kakue TunuyHbie OJIOKH MOYKHO BBIICIUTH U3 JaHHON CUTYyaluu?

3) Kakoe cBO#CTBO CHCTEMHOTO TI0/IX0/1a TPOSIBIISIETCSI B JAHHOM citydae? OxapakTepu3ynTe ero.

4) Omnpenenure MPUYUHY U CICICTBHS TEX MPOOJIEM, KOTOPbIC BO3HUKAIOT B JAHHOM CIIy4ac Y KOMIaHUH.

5) Kakue neiicTBUS B TAaHHOM ClTydae IOJDKHO MPEANPUHSITH PYKOBOJICTBO KOMIAHUH?

IIpumepHbIe 1e/10BbIe HTPBI

Tema 8. CounajbHO-NICUX0JIOTHYECKHE ACTIEKTHI MeHeI)KMeHTa

HenoBas urpa «Iloaer na Jlyny»

Hemu:

—  CpPaBHHTH Pe3yJbTaThl PEIICHUH, IPUHUMAEMBIX HHINBUIYAILHO U KOMAaHIOM;

—  BBIpa0OTAaTh HEKOTOPHIC HABBIKM KOMAHIHOTO B3aMMOICHCTBUSI TIPU MIPUHSATUN PEIICHUM.

Meroanueckue yka3zaHus:

1. Kaxaomy y4YacTHHKY JdaeTcs JMCT HMHIMBUIYyaldbHOM paboThl U 15 MUHYT Ha BBINOJHEHHE
YIOPaKHEHHS.

2. Kaxoii rpynmne gaetcst OJIMH JTUCT TPYIIIOBOM pabOTHI.

[IpyueM: a) ydyacTHUKaM He pa3peniaeTcs MEHATh 4YTO-JIMO0O B JIMCTaX WHAMBUAYaJlbHON paOOTHI B
pe3ynbTaTe TPYHIOBOrO pemieHus; 0) KaXAbli 4YjieH TpyNNbl JOJDKEH 3amucaTrh pe3yibTaTbl TPYMNIIOBOTO
pelIeHUs, TPUHATOTO METOJIOM KOHCEHCYCa, B CBOM JIMCT; B) ydacTHHKaM jaetcss 30 MUHYT Ha 3alojHEHHE
JIUCTa TPYIIIOBOM pabOTHI.

3. Kaxxtomy yuacTHUKY IaeTcsi KOHTPOJIBHBIN JIUCT Ui TojacueTa 0amwioB. Ha Ty onepamuio oTBoAUTCS
or 7 no 10 MuHyT. VY4YacTHUKU: a) MOJCUYUTHIBAIOT WMHIAMBUAyaJibHbIE Oasuibl; 0) MepenarT CBOM JIMCTHI C
BBIYHMCICHHBIMUA OajljlaMH  4YeJIOBEKy, BeIylleMy TpYIIOBONH MPOTOKOJ, M IMOJCYETa CPEIAHEro
UHAUBUAyalIbHOTO Oaita. [IpudeM 3TOT jke YesloBeK MOACYUTHIBACT TPYIIOBOM Oai.

4. I'pynna cpaBHMBAET CPeIHUN MHAUBUAYAIbHBIN 0al ¢ TPYIIIOBBIM U 0OCYXAA€T CMBICIT YIIPAXKHEHUSI.
Ha srot mar otBogutcs ot 7 10 10 MuHyT.

5. Pe3ynbTarhl BBIMHMCHIBAIOTCS HA JOCKE MO 0Opasily, IPUBEACHHOMY HUXXE, U BEIyLIUil HalpaBisieT
JMCKYCCHUI0O Ha OOCYXJEHHE BOIMpOCAa O 3HAYCHHM M MYTAX HAXOXKJACHUS B XOJE MEepPEroBOPOB KOHCEHCYCA,
CHOCOOHOTO 00€CIeYnTh MpU MPUHATHH PEHICHHs Y4eT HauOoJiee yOeAUTENbHON apryMeHTAIlMH CO CTOPOHBI
JOOBIX YJICHOB TPYIIIHI.

Tabmuua 1. Urorosas tadiuna

I'pynna 1 | I'pynna 2 | I'pynna 3

KonnyectBo GayiioB, MOydyeHHOE B pe3yibTaTe pEIIeHUs, MPUHATOTO
METOJIOM KOHCEHCYca

Cpennuii 6amn (cpeanee apupMeTHYECKOe HHAUBUAYATbHBIX 0aJIOB)
Pazmax nHAMBHyalbHBIX 0aJIOB (MAKCUMAJIBHBIA M MUHUMAJIbHBIH)

WHCTpyKUus: Bbl — WIEH SKUIMAXa KOCMHUYECKOTO KOpaldiis, KOTOPBIM, COTJacCHO MEpBOHAYAIbHOMY
IUTaHy, JTOJDKEH OB BCTPETUTHCS C paHee MOCIaHHBIM Kopabiem Ha cBerioi ctopone Jlynel. OpHako, B
pe3yibTaTe MEXaHWYECKUX 3aTPyAHEHUH BalieMy KopaOiro MpHIUIOCh NPUIYHUThCS B 200 MUIISX (IPUMEPHO
370 kM) oT MecTa HazHaueHUs. Bo Bpems mocanku MHOroe 060pyoBaHue Ha OOPTY MOCTPAallo U, MOCKOJIBKY
Ballla KM3Hb 3aBUCUT OT TOTO, MOMNAaJeTe BBl MJIM HET Ha Kopalib, KOTOPBIM Bac *kJeT, HE0OXO0AUMO BHIOpAThH
IMPUHIMIHAIBHO BaKHbIE Belu A noaxoxa Ha 200 muibs. Hwke npuseneHsl 15 mpenMeroB, KOTOpbIE HE
ObUIM TMOBPEXJIEHBI MMOcJe Mocaaku. Bamia 3amadya cOCTOMT B TOM, YTOOBI MPOpPAHKUPOBATh UX B MOPSJIKE
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BaXHOCTH JUIsl TOTO, YTOOBI Balll SKUMAXX CMOT 100paThest A0 Mecta BeTpeuu. (1 — mpumuceiBaeTcst Haubosee
3HAYUMOMY IIPEIMETY, 2 — BTOPOMY IO CTEIIEHU BaKHOCTH U T.[., 10 15 /Ui HanMeHee BaXHOro npeaMera.) ¥
BaC €CTh 15 MMHYT JUIsl 3TOTO 3Tara yrnpaxHEHHUsL.

Crnucok mpeameroB: 1. KopoOOk cnudek, 2. muimeBoi kormentpar, 3. 50 ¢yros (1 dyr — 0,3 ™)
KallpOHOBOM BEpPEBKH, 4. MapalllOTHBIM LIENK, 5. NOPTaTUBHBIA HarpeBaTenb, 6. 2 peBosbBEpa, 7. OJHA
YIaKoBKa Cyxoro mMoioka, 8. nmBa 100-IuTpoBbIX OauioHa ¢ KHUCIOpoaoM, 9. 3Be3mHas kaprta, 10. HagyBHOM
mwioT, 11. komnac MmaruuTHbIA, 12. 5 raymonoB (mpumepHo 19 1) Bonbl, 13. curnanbHele pakeTsl, 14. anTeuka
NIEPBOM MMOMOLIM C UTJIaMU JJIs1 UHBbEKIUH, 15. paguonpueMHUK-TIepelaTYUK Ha COJIHEUHbIX OaTapesix.

JIuer aast rpynnoBoii padoTbl y4aCTHUKOB

HNHcTpyKuMA: 5TO yIpa)KHEHHE Ha IPYIIIOBOE NPUHATHE pelieHui. Bama xomaHaa OJDKHA IPUHATH
pellIeHre METOJIOM KOHCEHCYca, YTO O3Ha4yaeT, YTO CO CTENEHBIO MPEANoIaraéMoi BaKHOCTH Kaxkaoro us 15
MPEIMETOB, HEOOXOIUMBIX JUIS BBDKUBAHUSA, JOJDKHBI COTJIACUTHCS BCE WICHBI KOMAHIIBI MEpeJ TeM, KaK 3TO
CTaHET YacThl0 KOJUIEKTHBHOTO pemeHus. Cormacust moctuub Henerko. CienoBarenbHO, He JF000H BapHaHT
paHXMpOBaHUS BBI30OBET BceooOlee onodpenue. [locrapaiitech, padoTtas, Kak enuHas KOMaHAa, ONpPEAesiTh U
MPUHUMATh Ka’KJblii HOMEp JIMIIb MPU YCIOBHUH, YTO BCE YJICHBI KOMaH/bI XOTs Obl YACTUYHO C HUM COIJIACHBI.

Huxe npuBoasTcs pekoMeHIaluu 10 JOCTUKEHUIO KOHCEHCYCa.

1. UzGeraiite copoB, B KOTOPBIX CTapaeTech J10Ka3aTh MPaBOTy COOCTBEHHBIX cyxJeHui. [logxomure k
3aJlaue ¢ MO3UIUH JIOTUKH.

2. M30eraiiTe M3MEHEHHs] CBOEr0 MHEHHS TOJBKO Ui TOrO, YTOObI MPUMTH K COIJIAIIEHHIO U HE
nonyctuth KoH(nukra. [logaepxuBaiiTe TONBKO T€ peUIEHUs, ¢ KOTOPBIMHU BBl MOXKETE COTJIACUTHCS XOTSI OBl
otyacT. M30eraiite Takux KOH(MIMKTOB METOJOM pa3pelleHusi CHOPTUBHBIX CIOPOB, KaK-TO: TOJIOCOBAHUE,
yCpeIHEHHE UK TOPT IPU MPUHATHH KOJUIEKTUBHOTO PELLIEHUS.

3. IlpuHuMmaiiTe pa3HUIly BO MHEHMSX KaK HEUTO IOJIE3HOE, a HE KaK MOMeXY JUIsl MPUHSTUS pelICHUs.
Cnucok npeIMeToB: TOT Ke.

Tabnuia 6. KoHTpoIbHBIN JUCT U1 MMOJCUYETa 0aIoB

HazBanue npeamera HpasubHbIi OObsicHeHne
HOMeEp

Kopo6ok crimuex 15 Ha Jlyne Het kuciopoaa

[TuimeBoii KOHIIEHTpAT 4 Mo03KHO HEKOTOPOE BpeMsI POKUTH O€3 eIbl

50 ¢yTOB KanPOHOBOW BEPEBKHU 6 Moxer npuroguThes sl TOXO0Ja IO HEPOBHOMU
MECTHOCTHU

[TapamroTHBIN MIETK 8 YTOOBI YTO-TO HECTH

[TopratuBHBII HarpeBaTeb 13 Ha cBetnoii cropone JIyHbI sxapko

2 peBoJibBepa 11 J171s Mcrosib30BaHUs CUITBI TOJTYKA

OpHa ymakoBKa CyXoro MoJjokKa 12 HyxxHa Boza, a ee Majio

Ba 100-nmuTpOoBBIX OamoHa c 1 Ha Jlyne Her Bo3myxa

KHCIIOPOJAOM

3Be3gHas  kapra  (Kapra  JIYHHOTO 3 HyxHa g HaBuranum

CO3BE3/IHs)

HanysHoit ot 9 [IpencraBisieT HEKOTOPYIO IIEHHOCTh KaK YKpBITHE
WJIH JUIsl TOTO, YTOOBI YTO-TO HECTH

Komrmac MmarHuTHBIN 14 MarautHoe Tnoje JIyHbl OTJINYaeTcs OT MarHUTHOTO
1oJIs 3eMiu

5 rannoHoB (mpuMepHo 19 1) Boib 2 be3 3Toro 10aro He NPOKUTH

CurHasbHbIE paKeThI 10 Her kucnmopoma, MOXHO HCHONB30BaTh JIHIIb JUIS
CHUJIBI TOJTYKA

AnTeuka mepBOd MOMOIIU C UTJIaMU s 7 AnTedka epBOii MOMOIIU MOKET MOHAI00UTHCS, HO

WHBEKIUN UTJIbI OECTIOJIC3HbI

PannonpuemMHuK-TIepeIaTunK Ha 5 JI71st KOMMYHHKAITUU

COJIHEYHBIX OaTapesx

Jlner MHCTPYKIMH s moacyera 0asiioB. YenoBeK, BEAYIIMI I'pyNIIOBOM IMPOTOKOJ, OTBEYAET 3a
MIPAaBUIIBHBIH 10/ICUET OAIIOB, KOHTPOJIUPYET 3TOT MpOIIECC.

Y4aCTHUKH JOJIKHBIL:

1. IloxcunTarh aOCOMIOTHYIO Pa3HUILY B OaJlIax MEX/1y CBOMMH OTBETaMHU U NMPABHIIBHBIMU OTBETaMHU.

2. IIpocymMMHpOBaTh BCe pa3HULIBI B MHANBUYAJIbHOM 3aJaHHH.
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3. BeUMCHUTD CpeqHUil Oajut, AJIs Y4ero CIOXKUTh BCE MHIWBUIYyalbHBbIC OAlIbl U pa3[eNiuTh HA YUCIIO
4eJI0BEK B IPyIIIIE.

4. TloncuuTtaTh aOCOJIOTHYIO pasHUIly B Oauiax MeXIy TPYINIMOBBIMH OTBETAMH W TPABUIBHBIMU
OTBETAMH.

5. IIpocyMMHpOBaTh BCE pa3HULLI B TPYIIIOBOM 3a/IaHUH.

6. CpaBHUTh MHAUBUAYAJIbHBIM M TPYNIOBOM CUYET U MOIBITATHCA OOBSICHUTH, MOYEMY HEKOTOPBIC U3
HanOoJee MPaBUIHHBIX WHINBUIYATBHBIX OTBETOB HE OBLIM YUTEHBI B TPYIIIOBBIX OTBETAX.

7. BeIsiBUTB Tpex modeauTeneld B MHAUBUAYAIbHOM cOpeBHOBaHUH. OLIEHUTE pe3ybTaThl 0 peUTHHTY: ()
— 20 6ammoB — otiauuHo; 21 — 30 GamnoB — xopomo; 31 — 40 6amioB — mocpencTBenHo; 41 — 50 6amioB —
YAOBJIETBOPUTENHHO; 51 1 60s1ee 6aIoB — MJI0XO.

IIpumepHbIe TeCThI

Tema 1. Teopernueckue 0OCHOBbI MEHEIKMEHTA U €r0 COBPEMEHHOE COCTOSIHHE

1. Kakoe U3 HUKenepe4yncJeHHbIX YTBepP:KIeHHUII XapaKkTepu3yeT MeHeI)KMeHT KaK BH/ X0351iiCTBEHHOI

aeaTeJLHOCTH?

d) MEHEIKMEHT-3TO pa3paboTKa U COBEPIICHCTBOBAHUE TEXHOJIOTHH;

b) MeHeIKMEHT-3TO OCYIIECTBICHHE BCEX BHIOB PACU€TOB;

C) MEHEMKMEHT-3TO OCYIIECTBICHHE OTepaIliii TOBAPOOOMEHOM

d) MeHemKMEHT-3TO obecneueHrne PUHAHCOBBIMH PECYpCaMu;

€) BCe JaHHBIC YTBEP)KIACHUS BEPHBI, OJJHAKO TAHHBIN MEPEUCHb MPEICTABISICTCS HEMOIHBIM.

2.Kakoe wu3 npeioKeHHBbIX HHMKe TIOJIOKEHHUH MOKeT XapaKTepH30BaTh MeHEMKMEHT KaK BHJ

npodeccHoOHANBLHOI 1esITeTbHOCTH?

a) MEHeKep He3aBUCHM OT COOCTBEHHOCTH Ha KamuTail GUPMBI, B KOTOPOH OH paboTaeT;

b) wmenemkep 0ObeaMHSIET pAOOTHUKOB PA3IMYHBIX CIIEIIHAIBHOCTEH;

C) Kak BHJ [JCSTEIbHOCTH MEHEIKMEHT MpEANojaracT B KayeCTBE CYOBEKTa O3TOW AEATCIbHOCTH
CHEIHAaINCTa, a B KaueCTBE O0BEKTa- XO3SUCTBEHHYIO AESITETbHOCTh (PUPMBI B LIEJIOM;

d) MeHemKep HE UMEET MpaBa BIIAACTh aKIUSIMU (GUPMbI Ha KOTOPYIO OH paboTaeT;

€) HH OJHO U3 YTBEP)KICHHUH HE MOJXOAUT VIS XapaKTePUCTUKH MEHEKMEHTA KaK BHJA CaMOCTOSITEIbHON
NeSITeNIbHOCTH

3.UTo npeacrasJisieT co00ii MeHeIKMEHT KaK OPraHu3amus ynpasjenust pupmoi?

a) 2To-opraHu3arus (OpraH yrnpabicHuUs),

b) aTO0 pasmuuHBIC YPOBHU arnapara yrnpaBJICHHS;

C) 9TO opraHusaius pabOThI JIOICH, COTPYAHUKOB, KOJUICKTHBA,

d) »sTO cucreMa ympasieHus;

€) TOIXOT BCE MPEJIOKECHHBIC BBIIIE YTBEPIKICHHSI

4. Kakue u3 npeajiosKeHHbIX M0JI0KeHUI MOKHO OTHECTH K OCHOBHBIM 11eJIsSIM MeHeIKMeHTa ?

a) obecredeHre NPUOBLTBHOCTH U JOXOTHOCTH (DHUPMBI;

b) sddexTrBHOE HCTOB30BaHKE KaJPOBOTO MMOTEHIINANIA,

C) co3maHue YCIOBUHM VI YCIENIHOTO (DYHKIIHOHUPOBAHUS (DUPMBI;

d) mocTOsSHHOE MPEOI0ICHUE PUCKa,

€) BCe yKa3aHHbBIC MMOJIOKCHHS MOKHO OTHECTH K OCHOBHBIM II€JISIM MCHE/DKMEHTA, OJJHAKO HEOOXO0IMMO HUX
CYIIECTBEHHO JOTIOTHUTb.

5.9T0 cocTaB/isieT MeTO0JIOTHYECKHE OCHOBbI MEHe’KMeHTa ?

d) TMOHMMAaHHE CYIIHOCTh MEHEIKMEHTA,

b) BBIABJIEHHE COMEPIKAHKS MEHEIKMEHTA

C) ompenencHUe Heel U 3a1a4 MCHEKMEHTA,;

d) BeIgBICHHE DYHKIINI, XapaKTEPHBIX Y€PT U CTAJUI MEHEDKMEHTA,;

€) BCE yKa3aHHbBIC MMOJIOKCHUS.

6. Kakue ypoBHM ynpaBjieHUsl HMeeT 00bIYHO B CBOEM yNpaBJeHHH KpynHasi pupma?

a) BBICIIEE 3BEHO YIIPABIICHUS

b) mnpomexyToyHOE 3BEHO YIPaBJICHUS;

C) cpenHee 3BEHO yIpaBJICHUS;

d) HH30BOE 3BEHO YIpaBIICHHS;

€) BCE OTBETHI BEPHBHI.

7. Anrumiickoe c10Bo0 «\MEHE/KMEHT» npoucxoaut ot JjaTuHckoro cioBa «kMAHYC», koTopoe Ha
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PYCCKOM SI3bIKE 03HAYAET:

a)
b)
c)
d)

BOUH;
pyka;
KyTIell;
JICHBI'H.

8. Iloa Jorukoii YHpaBJI€HUSA B MEHCZKMEHTC IIOHUMACTCH:

a)
b)

c)
d)

CUCTEMA IIPUHLUIIOB YIIPABJICHUs, OIIMCHIBAOIIUX IIPOLECC YIIPABICHUS B JaHHON OpraHU3alyy;
¢bwmtocous ynpasieHus, OCHOBaHHAs HA MUCCHHU YIIPABJICHUS U XapaKTEePU3YIOIIas 3a71a4 YIPaBICHUS;
cucreMa QYHKIMHA yrpaBieHus, 00beAMHEHHBIX MEX Ty CO00M crenn(uIecKuMu [T JaHHOU
OpraHu3alyu CBA3SIMU;

CUCTEMA LIEJICHAIIPABJICHHBIX AEUCTBUM, OCYILECTBIISIEMBIX B CTPOT'O ONPEIEICHHON ITOCIEN0BATEIIBHOCTH
B YCTaHOBJICHHBIN I1IEPHUOJ BPEMEHH.

9. MeHelZKMEHT KaK yNpaBJieHHe B YCJIOBHAIX PbIHKA 03HAYaeT ...

a)
b)
c)
d)

OPHMEHTAIINIO OPTaHU3AIMH Ha CIIPOC U MOTPEOHOCTH PHIHKA

OpUCHTAIHIO OpTraHrU3alln Ha cOOCTBEHHEIE BO3MOKHOCTH U OrpaHN4YCHUA
JKCCTKYIO PCTIIaMCHTAIWIO ACATCIIBHOCTH

MO JYMHEHHOCTh MHTEPECOB COOCTBEHHUKOB MHTEpECaM MoTpeduTenei

10. K ocodennocTsam YIPABJIECHYECKOIo TpyAa HE OTHOCUTCA ...

a)
b)
c)
d)

KOHCEPBAaTUBHOCTh

BEPOSATHOCTHBIN XapakTep

CIIOKHOCTh

HEBO3MOKHOCTB ITOJITHOTO HOPMHUPOBAHMS

11. YceranaBinBasi KOHTAKT MeK1y COTPYAHMKOM CBOEro oT/AeJia U MpeJcTaBuTe/eM 3aKa3uHKa,
MeHe/l:Kep BbINOJIHAET PoJb ...

a) CBS3YIOIIEro 3BeHa

b) nmnepa

C) TIJIaBHOTO PYKOBOJUTEIIS

d) mnpuemHuka uHGOPMAITUU

12. Cucrema NOCTOSIHHO PUMEHSIEMbIX METO/I0B PYKOBOJCTBA B MeHE)KMEHTe Ha3bIBAETCsI
ynpaBJieHHsI.

a) cruieM

b) mnoBencHHEM

C) mnpueMaMu

d) cmocobamu

13. Camono3HaHue BKJIKYAET B ce0s1 H3yUYeHHEe TAKUX KOMIIOHEHTOB, KaK ...

a) mpu3BaHHE

b) MoTuBEI

C) kBamupUKAIHUSL

d) momHOMOUMS

14. B cooTBeTCTBHH ¢ HPABCTBEHHBIMH TPEOOBAHUAMM MeHeIKepa K cielu(uiecKUM HPABCTBEHHbIM
KayecTBaAM OTHOCSATCH ...

d) OTBETCTBEHHOCTb

b) Tpymomobue

C) ONTHMHU3M

d) rymaHusm

e) mobpora

15.Pemienue, Hcmob3yeMoe NMPH 1eMOKPATHYECKOM CTHJIe YIPABJIEHHUS, SIBJISETCH ...
a) KOJUIerHaIbHBIM

b) emuHONMMYHBIM

C) nmOepaIbHBIM

d) ommopTyHHUCTHYECKUM

16. K MeToaam mi1anHnpoBaHusl BpeMEeHHU PYKOBOAUTEIS OTHOCATCS ...
a) MeTOoa «AJbIbD»

b) mnpuHIMD DiizeHxays’pa

c) SWOT-ananu3

d) XYZ -anamus
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17. B cOOTBeTCTBHM ¢ HDABCTBEHHBIMHU TPeOOBAHMSIMH MeHe/’Kepa, K KOHKPETHBIM HPaBCTBEHHBIM
Ka4ecTBaM OTHOCHTCS ...

d) MPHHIUIHAILHOCTh

b) mnpodeccroHanbHas YECTHOCTD

C) UIeIpoCTh

d) Bemukonmymme

18. TpeGoBanue MeKTYHAPOIHOI rAPMOHU3AIMH K KBATH(UKAIIMN MEHeIKepa MoApa3yMeBaeT, YTo OH
JIOJIKEH ...

a) yMeTh paboTaTh B YCIOBHUSAX KYJIbTYPHBIX Pa3IHUuHUil

D) BBINOJHATH POJIM KaK PYKOBOJHUTEIS, TAK U CICIIMATUCTA

C) UMeTh BBICOKHUI 00111€00pa30oBaTe/IbHBI YPOBEHB

d) HempepbIBHO MOBHIIIATH CBOIO KBATHU(PHKAIMIO

19. PaboTHMKAM Npe0CTABJIEHA NOJIHAS CAMOCTOSITEILHOCTD, 2 TAK:Ke BO3MOKHOCTh HHIHBHIYAJIbHOT0
¥ KOJUIEKTHBHOTO TBOPYECTBA NPHU CTHJIE YNIPABJICHHUSI.

a) aubepasbHOM

b) nemoxparnyeckom

C) aBTOpUTAPHOM

d) xomanmHOM

20. Pemenue, ncnoJib3yeMoe NMpu aBTOPUTAPHOM CTHJIE YIIPABJICHHS, SIBJISIETCS ...

a) eIMHOJMYHBIM

b) kommernaabHBIM

C) KOJUICKTHBHBIM

d) meMokpaTHYHBIM

4.2 ®oHJ OLIEHOYHBIX CPEACTB VIS MPOBEACHHUS IPOMEKYTOYHOM aTTeCTALUH

Bonpocs! IUIsi NOATOTOBKH K IK3aMeHY

[TpoOnemsl ynpaBiieHHS B YCIOBHSX MTOJUTHYECKOTO M SKOHOMUYECKOT0 Kpusuca B Poccun.
VYrpasnenne — Hayka 1 HCKyccTBO. HoBast ynpaBieHueckast mapaanurma.
Kaxk Bo3HHK MeHEKMEHT? OTINYNE TEPMUHOB «YIPABICHHE» U «MEHEIKMEHT).
[Toaxoap! K ONPEAEIEHHIO MOHATHS «MCHEIKMEHT». BBl MEHEDKMEHTA.
VYpoBHU ynpaBieHHs. PykoBoauTeM HU30BOTO, CPETHETO U BhICIIEro 3BeHa. OcoOeHHOCTH
MOJITOTOBKH U 0OYy4YEeHHUSI PYKOBOAUTEIICH Pa3HBIX YPOBHEH.

6. Menemkep — npodecCHOHATBHBIN PYKOBOANTENh. MeHekep B CPAaBHEHUU C TIPEIIPUHIMATEIIEM.

7. llenu n 3amaun MeHekMeHTa. CyTh yripaBiIeHYecKo nestensHocTH. Heo0X0tMMOCTh yrpaBieHHs.
Pa3nenenue yrnpaBieHYecKOTo Tpy/a.

8. CyObekT M 0OBEKT YNpaBICHHUS; yIPaBICHUECKas JeITEIbHOCTh: IPeIMET TPYAa, CPEACTBA TPY/a,
pe3ynbTaT (MPOIyKT) TPyAa.

9. VmnpaneHueckre TEXHOJOTMU. YIIpaBieHUe KaK Mpolecc.

10. Muccus u nenu opranu3anuu. JlepeBo menel opraHu3almy.

11. ®dynkuuum ynpapiieHus: 001IKMe U KOHKPETHBIE (CrenuanbHble). PermamenTanus QyHKIui.

12. MotuBanus B ynpasieHud. [leppoHayanbHbIe 1 COBPEMEHHBIE TEOPUU MOTHUBAIMHU. [lepBUYHbIC U
BTOpPHYHbIE NOTpeOHOCTH. Bo3Harpaxxaenus.

13. KoHTposs B ynpaBiieHUH. XapakTepUCTUKU 3(P(HEKTUBHOTO KOHTPOJIS.

14. Opranusanus Kak GyHKIHS yIIpaBIEHUS.

15. Dransl pa3BUTHS TEOPUU U IPAKTUKU YIIPABICHHUS.

16. I'enesuc Teopun ynpasienus. [logxon K ynpaBiaeHHIO ¢ TO3ULUHN BbIACTICHNUS PA3JIMYHBIX KO

17. IlIxona HAyYHOTO MEHEHKMEHTA.

18. Knaccuueckas (aIMUHUCTpATHBHAS ) LIKOJIA B YIIPABJICHUU.

19. Illkona yenoBeYECKUX OTHOLICHUH (HEOKJIAaCCHUECKasl IIKOJIA).

20. TIpoueccHblil MOAX0MA B yIPABICHHH.

21. TlpuBectu pazauyuus MEXAY OpraHU3alMUIMU APEBHOCTH U COBPEMEHHBIMU OpraHU3alHsIMU.

22. TlpuMeHeHHe TeOpUH CUCTEM B yrpanieHuu. [loHsATHE U onpeiesieHre CUCTEMbI. YTIpaBIeHue KaK
cucrema. Kubepueruka.

23. Curyauusi, CHTyallMOHHBIH MOJXO0/1 B YIPABICHUH, «CUTYallUOHHOE MbIIIIeHHE». CUTyallnOHHbIE
nepeMeHHbIE.

orwdE
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24. BHyTpeHHHE IEpEMEHHbIC OpPraHU3aluH, UX B3aHMOCBS3b.

25. Crpykrypa B ynpaieHud. OyHKIIMOHAIBHBIE CTPYKTYPhI OpraHU3aIHH.

26. 3HaycHHE BHEIIHEH Cpebl.

27. BuemHsist cpena mpsiMOro BO3ACHCTBHSL.

28. BuemrHsis cpefia KOCBEHHOTO BO3ICHCTBUS.

29. MeTonoa0ruyecKie MpUHIUIB (POPMHUPOBAHUS POCCUHCKOTO MeHeKMeHTa. OCHOBHEBIE
HaNpaBJICHUS PA3BUTHS TEOPUU U MIPAKTUKH POCCHICKOTO MEHEPKMEHTA.

30. OmbIT MEHEPKMEHTA 32 PYOEKOM.

31. 3aKkoH COOTBETCTBHUS MCHEIKMEHTA U MEHTAJIUTETA.

32. OcobeHHOCTH MEHEKMEHTa Ha 3araze u Ha Bocroke.

33. [punnuns! ynpasneans. Knaccudukamus IpUHIKMIIOB YIIPaBJICHUS.

34. OOmeHay4HbIe U CHICAATBHBIE METOIbl TEOPUH YIIPABJICHHUS.

35. ConuasbHO-TICHXOJOTHYECKUE METO/IBI YITPABIICHHUS.

36. OpraHu3armoHHO-PACIIOPSTUTEIIEHBIC METO/IbI YIIPABIICHHS.

37. D PeKTUBHOCTH U PE3yIbTATUBHOCTh MEHEIHKMEHTA.

38. CymHOCTb, KpUTEpHHU U MOKa3aTeNu 3()(HEeKTUBHOCTH YIPaBICHHUS.

39. Kputepun 3¢h(heKTHBHOCTH IEATETHHOCTH YIIPABICHYECKUX OPTraHOB U JIOJKHOCTHBIX JIAI.

40. [lemermpoBaHue, OTBETCTBEHHOCTh M IOJHOMOYHS. D(dexkTuBHasS OpraHu3amms pacripeneieHus
MOJTHOMOYHH.

41. Bunapl ynpaBiaeHUYECKUX PEUICHH.

42. DakTOpBI, BIHUSIONINE HA MPOIIECC MIPHHSATHS YIIPABICHUECKUX PEIICHUH.

43. YmupapneHre KOMMYHUKAIUSIMHA: POJTb KOMMYHHKAIIMNA B ACATEIBHOCTH OpPTraHU3allHH,
KJaccu(UKaIs KOMMYHHAKAIIUH, YPOBHH U BUIbI KOMMYHUKAIHI B OpraHU3aIliH.

44. PazpaboTka yrpaBiIeHUECKUX PELICHHI: MOHATHE U KJIaCCU(pUKAIUS YITPABICHYECKUX PEIICHUN.

45. TlIpomecc 1 MOJIENIN TIPUHATHS YITPABICHUECKUX PEIICHHUH, peaTn3anus yIpaBIeHIYSCKIX PelIeHIH.

46. I'pynmel 1 ux 3HaUUMOCTh. PopMasibHBIE U HeOpMalIbHBIC TPyNbl. PazButre HePopMaTbHBIX
OpraHu3aliii U UX XapaKTePUCTUKH.

47. ®akTopsl, Biustone Ha 3PPEeKTUBHOCTH pabOThI TpyNbl. THIBI POpMaTBHBIX TPYII. YIIpaBICHHAES
TpyIIamMH B TIpoIiecce Tpy/a.

48. PykoBO/CTBO B OpraHmu3aiuu. BiausiHue 1 BIacTh, IUIEPCTBO. baaHc BiacTy.

49. JIunepcTBO U CTUIIb YIPABJICHUA: MPOIIECChl POPMHUPOBAHUS U OCHOBHBIE COCTABJISIONINE JIUACPCTBA.

50. ®opmbI BIACTH U BIUSHUA.

51. KynbpTypa ¥ CTUIIb PYKOBOAUTENS, PYHKIIUU PYKOBOAUTENS. ABTOPUTET PYKOBOAUTEIS.
Menemxepckie XapakTepUuCTHKU.

52. VYmupasnenue koHpaukramu. OcHoBHbIe THITBI KOHGIUKTA. [Ipuunnel kondaukra. [locneacTBus u
¢dbyaKIMA KOHGIUMKTOB. OYHKIIMOHATBHBIE M AUCHYHKIIMOHATBLHBIC KOH(DITUKTHI.

53. Puck-MeHeIKMEHT.

54. duHAHCOBBIM MEHEIKMEHT, €T0 POJIb B CUCTEME COBPEMEHHOTO MeHeKMeHTa. Llenn 1 ocHOBHbIE
3aaun (PUHAHCOBOTO MEHEHKMEHTA.

55. MexayHapoIHbIi MEHEIKMEHT.

56. OpraHu3zanMoHHbIN MeHEHKMEHT. OCHOBBI CTPYKTYpBI Opranuzanuu. CTpYKTYpHBII MOIX0d K
opranuzanuu. Pa3nenenue Tpyaa u crienuanuzanus. JlenapraMmentanuzamms.

57. CBs3M B OpraHu3aluy U KoopauHaiusa. MaciTab ynpasisieMocTy U KoHTpouia. Mepapxus B
OpraHu3aluK U €€ 3BeHHOCTb.

58. Ocoboe 3HaUEHUE AHTUKPUZUCHOTO MEHEKMEHTA.

59. VHHOBalIMOHHBIA MEHEIKMEHT.

60. CymHOCTb, KOHLENIMS U 337a4H CTPATErMYeCKOro MeHepKMeHTa. KOHTpOUIHHT.

Kpurtepun oneHuBaHus 0TBETAa HA IK3aMeHe

CryneHThl 00s3aHbI CIaTh 9K3aMEH B COOTBETCTBHM C PACIUCAHHUEM M Y4EOHBIM IJIAHOM. DK3aMeH IO
JIMCUUIUIMHE TpecieAyeT Lelb OLUEHUTh padoTy CTyJEHTa 3a Kypc, MOJy4eHHE TEOPETUUYECKUX 3HAHUH, MX
MPOYHOCTb, PA3BUTHE TBOPUYECKOTO MBIIICHUS, PUOOPETEHNE HABBIKOB CaMOCTOATEIBHOM PabOThl, yMEHUE

[IPUMEHSATH [I0JIy4EHHBIE 3HAHUS JJIS PELICHUS IPAKTUYECKUX 3a1a4.
Ok3aMeH - (opMa MPOMEXKYTOUHOH aTTecTallM, B pe3yibTaTe KOTOPOro OOYJaroIIMHCS IOoJTy4yaer
OLIEHKY B YeThIpeXOaNbHOH MIKaie (KOTINYHO», «XOPOII0Y», «YA0BIETBOPUTEILHOY, «HEYI0BICTBOPUTEIHLHOY).
OcHOBOI 711 OmMpeAeseHUs OIEHKHM Ha SK3aMEHaX CIYXHUT O0O0BEM U YpOBEHb YCBOCHMS CTyACHTAMHU
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MaTepHana, peIycCMOTPEHHOTo paboueli mporpaMMon AUCIUTLTHHBL.

HToroBas oleHKa YYUTBHIBAET COBOKYIHBIC PE3yJbTaThl KOHTPOJISA 3HAHMHA. DK3aMeH MPOBOAUTCS IO
ouneram B yctHOU (popme B Buze ompoca. Conmepkanue Ounera: 1-e 3amanue (TEOpEeTHUECKUN BOIPOC); 2-€
3a/1aHne (TeopeTUUECKHil Bompoc); 3-€ 3a1anue (3a1aya).

O1eHKa «OTJIIMYHOY» CTABUTCS, €CJIM CTYAEHT IIyOOKO M NMPOYHO YCBOMJI BECh MPOTPAMMHBIN MaTepual,
MCYEPIIBIBAIOIIE, OCIEI0BATEIBHO, TPAMOTHO U JIOTUYECKU CTPOIHO €ro M3/1araert, TeCHO YBSI3bIBAET TEOPHIO
C IPAKTUKOM; HE 3aTPYAHSAETCS C OTBETOM IPH BUJOU3MEHEHHUH 3a/1aHUs, CBOOOIHO CIIPABIIIECTCS C 3a/1a4aMH,
3aJJaHUSMU U IPYTUMU BUJAMU PUMEHEHUS 3HAHUH, TIOKa3bIBaeT 3HAHUS 3aKOHOIATEIIFHOTO U HOPMATHBHO-
TEXHUYECKOTO MAaTepHajoB, MPAaBHILHO OOOCHOBBIBAET IPHHATHIC DPELICHHUS, BIJIAACET PAa3HOCTOPOHHUMHU
HaBBIKAMH W TIPHUEMaMH BBITIOJHEHUS! MPAKTUYECKUX padoT, OOHApYKMBAET YMEHHE CaMOCTOSATEIBHO
00001IaTh 1 U3JIaraTh MaTepua, He JOITyCKasi OIHOOK.

O1neHKa «XOpOIIO» CTaBUTCS, €CIM CTYISHT TBEPAO 3HAET MPOTPAMMHBIA MaTepHai, IPaMOTHO H TIO
CYIIECTBY M3JIaraeT €ro, He JOIYCKAeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABUIHHO
MPUMEHSTH TEOPETHUYECKHE MOJIOKEHHSI U BIIaJIeeT HE0OX0AMMBIMU HaBBIKaMU TP BBHITIOJTHEHUH TPAKTHYECKIX
3a/1aHAI

OmneHKa «yIOBJIETBOPUTEIHLHO» CTABHUTCS, €CIIM CTYAEHT YCBOWJI TOJBKO OCHOBHOW Marepuai, HO He
3HAeT OTAEIBHBIX JeTajel, JOMYCKAaeT HETOYHOCTH, HEAOCTATOYHO IMPaBHIbHBIE (OPMYIUPOBKH, HapyliaeT
MOCIIEIOBATEIILHOCTh B M3JIOKEHHH MPOTPAMMHOTO MaTepHajja W WCIBITHIBACT 3aTPYAHEHUS B BBIIOJHEHUH
MIPAKTHUYECKUX 3aJIaHHMN.

O1eHKa «HEYIOBJIETBOPUTEIBEHOY CTABHUTCS, €CIIM CTYIEHT HE 3HACT 3HAYMTEIBHOM YaCTH MPOTPAMMHOTO
MaTepuaa, JOMYCKAeT CYIIECTBEHHBIE OIIMOKH, C OOJBIIUMH 3aTPyJHEHUSMH BBITIOJIHIET MPAKTUYCCKHE
paboTHI.

OreHOYHBIEC CPEACTBA JUII HHBAJUIOB H JIUI] C OTPAaHUYCHHBIMU BO3MOXHOCTSMH 3I0POBbSI BEIOUPAIOTCS
C YY€TOM WX WHIUBUIAYATbHBIX TICUXO(U3HIECKUX 0COOCHHOCTEH.

— TpH HEOOXOJWMOCTHM WHBAIUAAM W JIMIaM C OTPAaHWYCHHBIMH BO3MOXHOCTSIMH  3JI0POBBS
MPEOCTABIISIETCS IOTIOTHUTENILHOE BPEMsI JUTsl TIOATOTOBKU OTBETA HA 3K3aMCEHE;

— MPU TIPOBEJICHUH TMTPOIISTyPHI OIICHUBAHHUSI PE3YTHTATOB OOYUEHHS HHBAJIHMIOB | JIUII C OTPaHUYCHHBIMHU
BO3MOJKHOCTSIMH 3/I0POBBSI MPEIYCMATPUBACTCS HCIOJIb30BAHUE TEXHHUYECKUX CPEICTB, HEOOXOAWMBIX MM B
CBSI3U C UX WHAWBHyAIbHBIMH OCOOCHHOCTSIMU;

— TpU HEOOXOIUMOCTH ISl OOYYAIONIUXCS ¢ OTPaHUYCHHBIMH BO3MOKHOCTSIMHU 37I0POBbSI U MHBAITHIOB
npoIielypa OICHUBAHUS PE3YJIbTaTOB O0YYEHUS TI0 AUCIUIUINHE MOXKET MPOBOJAUTHCS B HECKOJIBKO 3TAIlOB.

[Iponienypa oneHUBaHUS PE3YJIBTATOB OOYUCHHS] MHBAIUIOB U JIUI C OTPAHMYCHHBIMHA BO3MOYKHOCTSIMH
3M0POBBSl TI0 JUCHUIUIMHE (MOIYNIIO) TpeaycMaTpuBaeT MpeaocTaBieHne uHpopMmalmu B ¢dopmax,
aIaITHPOBAHHBIX K OTPaHUYCHHSIM UX 3I0POBbSI U BOCIIPUATHSI HHPOPMAITUH:

J1J1s1 JIUT] ¢ HApYIICHUSIMUA 3PCHHS:

— B Ie4aTHOU (hopMe yBEITMUYECHHBIM HIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JIJ1s1 JIMI] C HAPYIICHUSIMU CITyXa!

— B ITIeYaTHOM opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 JIUIL ¢ HapyIIEHUSIMHA OTIOPHO-JIBUTATEIBHOTO ammapara:

— B [TIeYaTHOU opMme,

— B (hopMe PNIEKTPOHHOTO JOKYMEHTA.

JlaHHBII TIepeYeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBUCUMOCTH OT KOHTUHTE€HTa 00 yJatoIuXCsl.

5. IEPEYEHB OCHOBHOI1 M JIOTIOJTHUTEIHOW YYEBHOM JIMTEPATYPBI,
HEOBXO/IMMOM JIJ1s1 OCBOEHUS JUCLUATIIMHBI (MOJYJIST)

5.1 OcHoBHasi TUTEpaTypa:

1 MenemxmenT B 2 4. Yacth 1 : ydeOHMK M TIPaKTHKyM JUIsS akajgeMuueckoro OakanaBpuata / M. H.
[HMankun [u gp.] ; mox obm. pex. . H. [llankuna. — 4-e uzn., nepepad. u non. — M. : U3parensctBo FOpaiir,
2017. — 384 c¢. — Pexxum goctyma : www.biblio-online.ru/book/D20B38E3-515E-4021-BFFE-1E4391216FAC

2 MenemxMeHT B 2 4. YacTh 2 : yueOHHK M MPAKTUKyM Ui akageMudeckoro OakanaBpuata / M. H.
[HMankun [u gp.] ; mox o6m. pea. M. H. lllankuna. — 4-e uzg., nepepad. u non. — M. : U3parensctBo FOpaiir,
2017. — 313 ¢. — Pexxum nocryma : www.biblio-online.ru/book/A38 A02AE-DC29-4AD2-84B7-4D65E1B6853C
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3 MeHemkMeHT : yueOHHK I akaaeMmudeckoro Oakanaspuara / FO. B. Ky3nenos [u ap.] ; mox pen. HO.
B. Ky3nemoBa. — M. : WMzparensctBo IOpaiir, 2017. — 448 c¢. — Pexum pgocryna : www.biblio-
online.ru/book/16FDEOE4-2F5C-42E2-A094-C3CE2AD8AT66

4 Menemxment. [IpakTukym : yaebHOe mocodue i akageMmudeckoro Oakanaspuara / FO. B. Ky3nernos
[u ap.] ; mox pen. HO. B. Ky3nenoBa. — M. : UznatensctBo Opaiit, 2017. — 246 c. — Pexxum gocryna :
www.biblio-online.ru/book/FD6128FF-7EBA-4636-9FD8-922574A9BF2C

st ocBOEHUS! IUCLMIUIMHBI HHBAIMAAMU U JIMLIAMU C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI UMEIOTCS
W3JIaHUS B DJIEKTPOHHOM BHJIE B 3JIEKTPOHHO-OMOMoTeuHOl cucteme «tOpaiT.

5.2 JlonoiHUTEIBHAS JIUTEPATypA:

1 AOGuyk, B.A. Menemxkment B 2 4. Yacte 2 : y4eOHMK W MNPAKTUKYM IS aKaJAEMHUYECKOTO
OakanaBpuata / B. A. AGuyk, C. 1O. Tpamuuem, B. B. Tumyenko. — 3-e m3a., ucnp. u gon. — M. :
WznatensctBo HOpaiit, 2017. — 249 c. — Pexxum noctymna : www.biblio-online.ru/book/60B31CDD-823F-48D8-
8FAC-22F23D816335

2 bnunoB, A.O. Teopus MeHeKMEHTa: YUEOHUK JUIs OakanaBpoB [DJEKTpOHHBIN pecype] : yuel. /
A.O. bnunos, H.B. YrpiomoBa. — DOnektpoH. nmaH. — Mocksa : JlamkoB u K, 2016. — 304 c. — Pexum
noctyma: https://e.lanbook.com/book/93288

3 MUcropus menemxmenrta [Tekcr]: yueOHOe mocobue / [mom pea. 3. M. Koporkosa]. - Mocksa :
NH®PA-M, 2014. - 240 c. (5 2K3.)

4  KopotkoB, 3.M. Menemxment [TekcT]: ydeOHUK uid OakalaBpOB: Y4EOHUK IO HANpPaBICHUIO U
cnenuanbHOCTH "Menemkment" / 3. M. KopoTkoB. - 2-e u3., ucrp. u jom. - Mockga : FOpaiir, 2015. - 640 c. (5
9K3.)

5 Jleontnena, JI.C. Teopust menemxkmenTa: yaeOHuk 1yisi 6akanaspos / JI. C. JleontseBa ; mox pen. JI.C.
JleontheBoii. — M. : UszmarensctBo FOpaiit, 2017. — 287 ¢. — Pexum goctyma : Www.biblio-
online.ru/book/8DB8588F-5997-42D6-8EB7-631FF4998D3F

6 Macnora, E.JI. MenemxmeHT: YueOHWK s OakamaBpoB [DNEKTpOHHBIM pecypc]: yded. —
DnekTpoH. AaH. — Mockaa : [lamkoB u K, 2016. — 336 ¢. — Pexxum poctyna: https://e.lanbook.com/book/93291

7 Macnoga, E.JI. Teopust menemxMmenTa: [Ipaktukym yisi 6akanaBpoB [DIEKTPOHHBIN pecypc] : yueo.
nmocobne — OnektpoH. nmaH. — MockBa : JlamkoB u K, 2017. — 160 c¢. — Pexumm goctyna:
https://e.lanbook.com/book/93441

8 Omunios, A. A. OCHOBBI MEHEDKMEHTA : ydeOHOoe mocooue mist By30B / A. A. OnuHIOB. — 2-€ u3.,
ucnp. u jgom. — M. : HspmarensctBo IOpaiit, 2017. — 210 ¢. — Pexum mpocryma: Www.biblio-
online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D

9 Ilerpos, A.H. MenemxmeHnT B 2 4. Yactp 1. : yueOHUK IS akajgemMuyeckoro OakamaBpuara / A. H.
ITerpos ; otB. pen. A. H. IlerpoB. — 2-¢ uzn., ucnp. u gon. — M. : U3narensctBo HOpaiit, 2017. — 349 ¢. —
Pexxum noctyma: www.biblio-online.ru/book/9C7575E8-FFA8-4F8E-B94B-090A8420761D

10 ITerpoB, A.H. MenemkmeHnT B 2 4. YacTp 2.: ydeOHUK I aKkajgeMudeckoro OakamaBpuarta / A.H.
[TetpoB ; otB. pen. A. H. IletpoB. — 2-e u3z., ucnp. u gon. — M.: U3natensctBo KOpaiit, 2017. — 299 c. —
Pexxum noctyna: www.biblio-online.ru/book/EA619AF5-3935-40F3-A5F A-A7FC1355F05D

11 Cewmenos, A.K. Teopust MmeHeKMeHTa: YueOHHK 1715 OakanaBpoB [DneKTpoHHbIN pecypc] : yuel. /
A.K. Cemenon, B.1. HabokoB. — DmnektpoH. naH. — Mocksa : JlamkoB u K, 2017. — 492 ¢. — Pexum
nocryna: https://e.lanbook.com/book/93396

12 Tpeiicu, b. MenemxmeHT [DaeKTpOHHBINA pecypc| — DnekTpoH. AaH. — Mocksa: Mann, VIBaHoB u
Depbep, 2016. — 144 ¢. — Pexum noctyna: https://e.lanbook.com/book/91638

13 Vapran, C.H. MeHemxMeHT: ydeOHOe mocoOue [DNeKTpoHHBIH pecypc] : yuebd. mocobue —
OnektpoH. AaH. — Omck : OMI'Y, 2016. — 412 c. — Pexum aocryna: https://e.lanbook.com/book/75489

14 IOxaeBa, B.C. Menemkment: Kpartkuii kypc: YuebHoe mocoOue [DneKTpoHHBINH pecypc] : yueOl.
nocobue — OnekTpoH. AaH. — MockBa : JlamkoB u K, 2016. — 104 c. — Pexum pgocryma:
https://e.lanbook.com/book/93366

1 KOcymoa, C.[I. OOmuii u aIMUHUCTPATUBHBINM MeHeMKMeHT: [locobue nans TOArOTOBKHU
[DnexTponHBIH pecypce] : yueb. mocobue / C.5. FOcynosa, P.A. Hcaes, M.A. bypanoBa. — DNeKTpoH. 1aH. —
Mocksa : lamkos u K, 2017. — 384 c¢. — Pexum gocryna: https://e.lanbook.com/book/93420

5.3 IlepnoauyecKkue U3IaAHUS:
Bectauk MI'Y. DxoHOMHKaA
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Bomnpocel 5kOHOMUKH

[TonuTyeckue uccien0BaHus
Poccuniickuii 53KOHOMUYECKUH KypHAII
[Tpo6emMbl MECTHOTO CaMOYITPABIICHHS
Yenosek. CoobmiecTBo. YipaBieHue

6. MIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOMW CETH
«MHTEPHET», HEOBXOJAUMBIX /IUIs1 OCBOEHUSA JUCIUAIIJIMHBI (MOAYJIS)

Kaxnpiii oOywaromuiicss B TEYEHHWE BCEro Tepuojga oOydeHHss oOecneueH WHIMBHIyaTbHBIM
HEOTPaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOW WH(POPMAIMOHHO-00pa30BaTENbHON Cpele OpraHu3alid U K
npodeccHoOHaNBPHBIM ~ 0a3aM  JaHHBIX, JJIEKTPOHHBIM 00pa3oBaTeNbHBIM pecypcaMm, HHTepHeT-caiitam
CHeHaTN3UPOBAHHBIX BEIOMCTB.

HaunmenoBanwue caiita AJpec caiita
DnexkrponHas oubauoreka auccepraimii PI'b http://diss.rsl.ru/
DnexkrponHas oubmuoreka grebennikon.ru www.grebennikon.ru
basbr nannbix komnanuu «Mcr Beio Mabopmeritn CepBucus, THK» http://dlib.eastview.com
YUC «Poccus» http://uisrussia.msu.ru
«Jlexropuym» (MunoOprayku Poccun, JlemapTraMeHT cTpaTpa3BHTHS) http://www.lektorium.tv/
HanmonaneHas sexkTporHas 6nbauoTexa http://m36.pd/
DNEeKTPOHHBIN apxuB TOKyMeHTOB KyOI'Y http://docspace. kubsu.ru
DdenepanbHas C1yk0a TOCy/IapCTBEHHOUW CTAaTHCTHKH http://www.gks.ru
OdunmaabHBI HHTEPHET-MOPTAIT IIPABOBOM HH()OPMAIHH http://pravo.gov.ru

7. METOIWYECKME YKA3AHUSA JUISI OBYYAIOLIAXCS IO OCBOEHHMIO
TACIHATIIAHBI (MOYJIST)

[Ipu u3ydeHnH TUCHUIUIMHBI UCTIOJB3YIOTCS ceayoue GopMbl paboThI.

1. JIexuu, Ha KOTOPBIX PaccCMaTpPUBAIOTCS OCHOBHBIE TEOPETUYECKHE BOIPOCHI JAHHOMN AWCHUIUIMHBI.
Jlexuiuu mpoBOAATCA B CAEAYIOMIMX (opMax: JEKUHUs, JEKIUSI-TUCKYCCHSL.

2. [IpakTiueckue 3aHATHS, Ha KOTOPBIX pa30HparoTcs MNpoOJEeMHBIE CUTYyalld, PEIIAloTCS 3ajaud,
3aCIyHIMBAIOTCS JOKJIAAbI, IIPOBOJSTCS HayYHBIE AUCKYCCHH, OMPOC MO TEOPETUYECKUM BOIIPOCAM H3Y4aeMbIX
TeM u TectupoBanue. [Ipy moAroToBke K MpakTUYECKOMY 3aHATHIO CJIETYeT:

- UCTIOJIb30BaTh PEKOMEHIOBAHHbIE MPEIO0IaBaTeIsIMU YIEOHUKH U y4eOHbIe TOCOOUS - ISl 3aKPeTICHUS
TEOPETUYECKOTO MaTepHaa;

- MOJATrOTOBUTH JOKJIAJIBI U COOOIIEHUS, pa300paTh MpoOIEMHBIE CUTYAITUH;

- pa3o0paTh COBMECTHO C IPYTMMHU CTYIEHTaMH U 0OCYAUTH BOIIPOCHI IO TeME MPAKTHUECKOTO 3aHATUS U
T.1.

3. CamocTtosTenpHas paboTa, KOTOpast SIBJISETCS OJHUM U3 TJIABHBIX METOJIOB U3yUYCHHUS IUCHIUTUIHHEI.

Lenb camocTosTENbHON PabOTHl — pacHIMpeHHe Kpyrozopa M yriyOneHue 3HaHuil B 00JacTH TEOpUH U
IIPAKTUKH BOIIPOCOB U3Y4aeMOM AUCLUIUIMHBIL.

KoHTponp 3a BBINOJHEHHEM CAMOCTOSITENBHONM pabOThl MPOBOJUTCA MPU H3YYECHHM KaXKIAOHW TEMBI
JMCLUIUIMHBI HA CEMUHAPCKUX 3aHATHAX. DTO TEKYLUH OMPOC, TECTOBBIE 3aJ[aHNs, IOATOTOBKA pedepaToB.

CamocrosTenbHas paboTa CTyJIeHTa B IPOIecce OCBOSHUS JUCLUIUINHBI BKIFOYAET B ce0sl:

— U3y4EHHE OCHOBHOW U JONOJHUTENIBHOM JINTEPATYpPHI 110 KypCY;

— paboTy C NEKTPOHHBIMU OUOIMOTEYHBIMH CUCTEMAMU;

— U3y4eHHUE MaTepUaJIOB IEPUOANYECKON neuaT, IHTEepHET - pecypcos;

— BBINIOJIHEHUE pedepaTos;

— UH/IUBUIyaJbHBIC U TPYIIOBBIE KOHCYIbTAIUY;

— IOJrOTOBKY K 2K3aMEHY.
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4. Dk3aMeH 10 JUCHUIUIMHE. OK3aMeH caaercs B yctHOW ¢opme. IlpencraBmser coOoi
CTPYKTYPUPOBAHHOE 3a/JlaHHE II0 BCEM pas3jeiaM IUCHUIUIMHBL. JIJI1 MOArOTOBKM K AK3aMEHY ClenyeT
BOCTIOJIb30BAaThCSl  PEKOMEH/IOBAaHHBIM —IperojiaBaTeyieM y4eOHHMKAaMH, METOAMYECKHMMH YKa3aHUSIMH K
[IPAKTUYECKUM 3aHATHSM M CAMOCTOSITEIbHOM KOHTPOJIMpPYeMOM paldoTe cTyleHTa MO JIUCLMILIMHE,
TJIOCCapyeM, CBOVIMH KOHCIIEKTaMHU JICKIUN U TPAKTUYECKUX 3aHSATUH, BBITOJHEHHBIMH CaMOCTOSTEIBHBIMU
paboTtamu.

B ocBoeHMM IUCHUIUIMHBI WHBAIHJIAMU M JIAIAMHA C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3I0POBBS
00JIBIII0€ 3HAYCHUE UMEET MHIMBUAYaJIbHAs yaeOHast padoTa (KOHCYIbTAllUN) — AOTIOJTHUTEIBHOE Pa3bsICHEHHUE
y4eOHOTO MaTepHaa.

NunuBuayaibHbIE KOHCYJIBTAIMHA IO TMPEAMETY SBJSIOTCS BAKHBIM (AKTOPOM, CIIOCOOCTBYIOIIUM
UHAUBUAyaIU3alM OOy4eHUS] M YCTAHOBJIEHMIO BOCIMTATEIBHOIO KOHTAaKTa MEXIY IIpernojaBaTelieM H
00y4aromuMcsi HHBAJINIOM WJIH JIULIOM C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBBSI.

8. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPU
OCYHECTBJIEHUH OBPA30OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE (MOAYJIIO)

8.1 Ilepeyenb He0OXOAMMOIr0 NIPOrPaAMMHOI0 o0ecrieYeHn st

— KOMIUIEKC B3aUMOCBSI3aHHBIX MpOrpaMM, MpeAHAa3HAYeHHBIX i ynpasieHus pecypcamu IIK u
OpraHu3allii B3aMMOJICHCTBHS C MoJib3oBaresieM onepaimonHas cuctema WindowsXPPro (Konrpakr 104-
ADD/2016 ot 28.07.2016);

— TMakKeT MPUJIOKEHUN Ui BBIMOJIHEHHUS OCHOBHBIX 3aJ]ad KOMIIBIOTEPHON 00paOOTKU pa3iMyYHbIX TUIIOB
nokymentoB MicrosoftOffice 2010 (Kontpaxr 104-AD3®D/2016 ot 28.07.2016);

— mporpamMa Juis komruiekcHoM 3amuThl [IK, oObenuusitomas B cebe aHTUBUPYC, AHTHUILIHOH H
GyHKIMIO yAadeHHOro aaMuHHcTpupoBanus aHtuBupyc KasperskyendpointSecurity 10 (xontpakt Ne99-
ADD/2016 ot 20 07.2016);

— poroBop Ne 128-HK o B3aumHoM coTpynHudectBe co CripaBouHo - [louckoBoit Cuctemoit ['apant ot
19.12.2014 (6eccpouHsbIii).

8.2 Ilepeuenb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

OO6yuaromumMcst 00ecTiedeH JOCTYI K COBPEMEHHBIM Mpo(dheCcCHOHAIbHBIM 0a3aM JaHHBIX, CIIPABOYHBIM H
MTOMCKOBBIM CHCTEMaM.

1. CupaBouno-mipaBoBas cuctema «Koncynprant ILmroc» (http://www.consultant.ru).

2. UudopmanmoHnHo-mipaBoBas cuctema «I apanr»

3. Daekrponnas oudaunoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MATEPHAJIBHO-TEXHHYECKASA BA3A, HEOBXOJUMASA J1JId OCYIECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCHUIIJIMHE (MOYJIIO)

HaumeHoBaHue crielinanbHbIX TOMELCHUN U OCHaIIEHHOCTh ClIeUAIbHBIX TOMEIICHUH U
MIOMEIIEHUH JUIsl CaMOCTOSITENbHOM paboThl HOMEIIEHUH JUIsl CaMOCTOATENIbHOM paboThl
VYuebHas ayUTOpUs [Vl IPOBEICHUS 3aHATUI MynbTUMEAUHHBINA TPOEKTOP, EPCOHATILHBIN
JIEKIIMOHHOTO THIIA, 3aHATUN CEMUHAPCKOT0 TUIA, | KOMIbBIOTEp, 9KpaH, BBIX0[ B MIHTepHeT, ydyeOHas
I'PYIIOBBIX U MHAMBUAYAIBHBIX KOHCYIbTAIUH, mebenb, Jocka yueOHast, JIeKTPOHHBIE PECYPCHI,
TEKYIIEro KOHTPOJIS ¥ MPOMEXKYTOUHOH aTrTecTaly | yueOHO-HarsiHble TocoOus, oOecreuynBaromme
352120, KpacHonapckuii kpai, TEMAaTHYECKUE WILITIOCTPALUU.
r. Tuxopenx, yn. OktsOpbekas, a. 240,
Ne 201
[Tomerienue aast caMOCTOSITENbHOM paboThI, € [lepcoHanbHBIE KOMIIBIOTEPBI, IPUHTED, BBIXO] B
pabounMu MecTaMH, OCHAILlEHHBIMU Wntepnert, yueOHas meGens.
KOMITBIOTEPHON TEXHUKOM C MOJKIIOYEHUEM K CETU
«MHTEpHET» M 0OecrieueHHEeM HEOTpPaHMYEHHOTO
JIOCTYTa B AJIEKTPOHHYIO HH(OPMAIIMOHHO-
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00pa30BaTEIbHYIO Cpey OpraHU3aluu JIs
KQXKJIOTO 00YJaroIIerocs

352120, KpacHonapckuii kpai,

r. Tuxopenx, yn. OxtssOpbckas, 1. 246

Ne 406

[TomerieHune A caMOCTOSTENLHOM paboThI, ¢
paboyrMu MeCcTaMu, OCHAIIICHHBIMU
KOMITBIOTEPHOM TEXHUKOW C MOJKIOYEHUEM K CETH
«MHTepHeT» U oOecrieueHneM HEOTPAHUYEHHOTO
JOCTYIIa B AIEKTPOHHYIO HHPOPMAIIOHHO-
00pa3oBaTeNbHYIO CPEAY OPTaHU3ALNH IS
Ka)/I0TO 00Yy4JaIoIIerocsi, B COOTBETCTBHH C
00bEMOM M3y4aeMBbIX JUCIUTIIIUH

352120, KpacHonapckuii kpai,

r. Tuxopenx, yn. OxtsaOpbckas, 1. 240,

Ne 36

[Tomemienue s XxpaHeHUs U IPOPUIAKTUYECKOTO
o0ciyxuBaHusl yaeOHOTO 000pyI0OBaHUS

352120, KpacHomapckuii Kpai,

r. Tuxopenxk, yn. OxraOpbckas, 1. 246

Ne 99 a

[TepcoHanibHBIE KOMIIBIOTEPBI, IPHHTED, BHIXO B
Wutepuer, yueOnas meGens.

Cron KoMIIBIOTEPHBIH, celd, Mebens orcHas,
CTEJUIaKU METAJUINYECKHe.
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