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1. HEJIM U 3AJAYU TOCYAAPCTBEHHOI'O DK3AMEHA

1.1. Heabro rocy1apCTBEHHOI'O SK3aMEHa SIBJISIETCS ONPEAEICHUE COOTBETCTBUS
PE3yNIbTaTOB OCBOCHHS 00YYaIOIIMMKCS OCHOBHBIX 00pa30BaTeIbHBIX IPOTrPAMM
COOTBETCTBYIOLINM TPEOOBAHUAM (e1epaIbHOr0 TOCYAapCTBEHHOTO 00pa30BaTEIbHOTO
crangapra (PI'OC).

1.2. 3anauamMu rocy1apcTBEHHOI0 IK3aMeHa SIBJISIIOTCH:

- ONpeAeNuTh B XOAE TOCYJapCTBEHHOIO0 SK3aMeHa YPOBEHb C(HOPMHUPOBAHHOCTHU
TEOPETUYECKUX 3HAHUN U TPAKTUYECKUX YMEHUII;

— BBISIBUTH  JOCTUTHYTYIO CTENEHb IOJATOTOBKM BBIIYCKHMKAa K CaMOCTOSATEIbHOU
npoeCCUOHATBHON JIeSITENbHOCTH, YPOBEHb €ro ajanTauud K chepe Win 0O0beKTy
npodeccuoHaNbHOM JesITeNbHOCTH;

— OLIEHUTh C(HOPMHUPOBAHHOCTH Yy BBINYCKHUKOB JIMYHOCTHBIX KauecTB, a TaKXke
OOIICKYIBTYPHBIX, OOMENPOPECCUOHATBHBIX U MPOPECCHOHANBHBIX  KOMIETCHIIHM,
HaBBIKOB WX peaM3allid B  OPraHU3alMOHHO-YIPaBICHYECKOH, SKOHOMUYECKOH,
AHAIIMTUYECKOM, KOHCYJIbTAllAOHHOW,  MPOEKTHOM, COLHMAIBHO-IICUXOJIOTHYECKON
nesTenbHOCTH B cooTBeTcTBUU ¢ TpeboBanusiMu OI'OC BO «YmpaBieHue nepcoHagoMm»
(kBanmuuKanys — MarucTp Mo HAPaBJICHHUIO YIIPABICHUE IEPCOHAIIOM).

2. MECTO B CTPYKTYPE OFPA30OBATEJIBbHOM TPOT'PAMMBI.

Cornacno tpeboBanusim OI'OC Briciiero npodeccuoHanbHOro 06pa3zoBaHus Mo
HanpasiieHuto 38.04.03 «YmpasieHne nepcoHaIoM» ITOCy1apCTBEHHBINA IK3aMEH ITPOBOIUTCS
1ocjie OCBOEHHs 00pa30BaTeIbHOM TPOrpaMMbl B IIOJIHOM 00BEME.

[ToxroToBka K caaye U caada rocy1apCTBEHHOTO 9K3aMeHa OTHOCHTCS K 6a30Boii yactu bioka 3
B CTPYKTYpPE OCHOBHOI 00pa3oBaTeIbHOM MpOrpaMMbl 10 HAIIPaBJIEHUIO MTOATOTOBKU
«Y1paBieHrEe IEPCOHAIIOM» U 3aBEpIIAECTCS IPUCBOCHUEM KBaIU(DUKAIIUH.

3. IEPEYEHDb IINTAHUPYEMBbBIX PE3YJIbBTATOB OBYYEHHUA IIPU
MNPOXOXIAEHUN TFroCYAAPCTBEHHOI'O 9K3AMEHA
COOTHECEHHBIX C INJIAHUPYEMBIMHA PE3YJbBTATAMHA
OCBOEHUS OBPA30BATEJBHOM IMTPOT'PAMMBL.

["ocynapcTBeHHBIN 3K3aMeH IPU3BaH ONPEAETUTh CTENEHb CHOPMUPOBAHHOCTH
KOMIIETEHIINH - TEOPETUUECKUE 3HAHUSI U MPAKTUYECKUE YMEHHS BbIITYCKHUKA B COOTBETCTBHUH C
KOMIIETEHTHOCTHOM MOJIETBIO.

B wactHOCTH, IpoBepsieTcst 001ajaHue BBITYCKHUKAMU KOMIIETEHIHSIMHU B 00JIaCTH
CJIEYIOIIUX TIPEYCMOTPEHHBIX 00pa30BaTEIbHBIM CTAHIAPTOM BUAOB MPO(EeCCHOHATBHOM
JIeSITENILHOCTH .

Opranu3anuoHHO-yNpaBjieHYecKas U IKOHOMHUYECKAasI 1eSITeJIbHOCTh:
— pa3paboTKa CTpaTeruu YIPaBJICHUS IEPCOHATIOM OPTaHU3AINH U OCYIIECTBICHUE

MEpONPUSITHI, HAMPABICHHBIX HA €€ Pealn3alHuIo;

— (opMUpOBaHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM;

— pa3paboTKa KaJpOBOU MOJUTHKNA U HHCTPYMEHTOB €€ Peaslu3alliu;

— KaJpOBOE IUIAHUPOBAHNE U MAPKETHHT TMEPCOHAA;

— yIpaBiieHHe CIyxk00i mepcoHana (moapasIeIeHUsIMH, TPYIIIaMHA COTPYIHUKOB,
peAM3YIONTUMU CTIEIUATU3UPOBAHHbIE PYHKIIMU YIIPABICHHS IEPCOHATIOM);

— DKOHOMHWYECKHMH aHaJIM3 MoKa3aTeseil mo Tpyay, OrKeTHpOBaHUE 3aTpaT Ha TIEPCOHATT;

— OlLIEHKa SKOHOMHMYECKOH U COIaIbHOM 3(p(PEeKTUBHOCTH yIIpaBICHUS IEPCOHATIOM.

AHaJII/ITI/I‘leCKaﬂ n KOHCy.JII)TaIII/IOHHaﬂ AEATCJIbHOCTD:

— TIOWCK, aHAIH3 ¥ OIleHKa HH(POPMAIUH JIJIS TOATOTOBKH M MPUHSATHS YIIPAaBIEHYECKIX

pelIeHuii B CUCTEME YIPABJICHUSI IEPCOHATIOM;



aHann3 3QPEeKTUBHOCTH CYIIECTBYIONIEH CUCTEMBI YIIPaBICHUS IEPCOHATIOM, pa3padoTKa
1 000CHOBaHUE MPEIJIOKEHUH 110 €€ COBEPILICHCTBOBAHUIO;

aHaJIN3 U MOJIEIMPOBAHUE NIPOLIECCOB YIIPABJICHUS IEPCOHAIOM;

aHaJIN3 KaJpoOBOro MMOTCHIIMAJA U NHTEIUIEKTYaJIbHOTO KalluTalla OpraHu3alyi,
OT/EJIbHOI0 PAa0OTHHKA;

WCIOJIb30BAHUE B MMPAKTHYECKOMN JEATEIILHOCTH OpraHu3auid HHPOPMALUH, TOTyYSHHOM
110 UTOT'aM MapKETHHIa PbIHKA TPY/Aa U OEHUMapKUHIa [IEPCOHAA;

(uHaHCOBOE MIAHUPOBAHUE U IPOrHO3UPOBAHKE 3aTPaT 110 3JIEMEHTaM KaJIpoBOH
IIOJINTUKU OpraHU3aluy;

IIPOBEJICHUE AYAUTA U KOHTPOJIJIMHIA IEPCOHAJIA OPIaHU3ALMH U CUCTEMBI YIIPaBJICHHUS
IIEPCOHAJIOM.

Hay‘lHO-I/ICCJ'[e}IOBaTe.]'ILCKaﬂ H nmeaarorndecKkasi 1eTeJIbHOCTb:

BBISIBIICHUE U (DOPMYJIMPOBAHUE aKTYaIbHBIX HAYYHBIX MPOOJIEM YIIPaBICHUS
MIePCOHAIIOM;

pa3paboTKa mporpaMM Hay9IHBIX HCCIIEJIOBAHUN U pa3pabOTOK B chepe yIpaBICHUS
MIEPCOHAIIOM, OPTaHU3AINS UX BBITOJIHCHUS;

pa3paboTKa METOJJOB U HMHCTPYMEHTOB ITPOBEICHUS UCCIIEAOBAHUN B CUCTEME
yIpaBJICHUS MIEPCOHATIOM U aHAJIU3 UX PE3YJIbTAaTOB;

MOUCK, cOop, 00paboTKa, aHAJIU3 M CUCTeMaTH3allusd HHPOPMALIUH 110 TEMaM
MIPOBOMMBIX HCCIICIOBAaHUM;

MOATOTOBKA 0030pOB, OTUYETOB M HAYUHBIX MyOIMKAIUi MO aKTyallbHBIM MpoOIeMam
yIpaBJICHUS IEPCOHATIOM;

pa3paboTka o0pa3oBaTeNbHBIX IPOrpamMM Ajisi o0ecrieueHus: 00yueHus epcoHaa;
pa3paboTka yueOHO-METOUUECKIX MaTepUasoB Ui oOecriedeHus: 00y4eHus epcoHana
B COOTBETCTBUHU CO CTpATETUEH Pa3BUTHS OpraHU3allNH;

pa3paboTKa U HCIOIh30BAHIE COBPEMEHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTHIA B ITPOIIECCE
oOydeHue mepcoHana;

OpraHM3allys 1 ydacTue B 00pa3oBaTeIbHOM Ipoliecce 00pa30BaTeNbHBIX YUPEIKICHHIMA
Poccuitckoit denepanuu;

OpraHM3aIys ¥ KOHTPOJIh HACTABHUYECTBA,

OpraHM3aIys, y9acTUe B O0y4EeHUHU ¥ KOHTPOJIb 32 BHYTPHKOPIIOPATUBHBIM
npodeccroHaNbHBIM PAa3BUTHEM TIEPCOHAIIA;

Mearornyeckas JeITeIbHOCTh B KOPIIOPATHBHBIX YHHUBEPCUTETAX, OM3HEC-TIIKOJIaX;

HpOCKTHaﬂ HAECATECJIbHOCTD:

pa3paboTKa U MPUMEHEHHE COBPEMEHHBIX METOI0B YIIPABJICHUS IEPCOHAIIOM;
pa3paboTKa U SKOHOMUYECKOe 0OOCHOBAaHHE MTPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U
TEXHOJIOTUH YIpaBJIEHUs IEPCOHAIOM (B TOM UYHCIIE€ B KPU3HCHBIX CUTYaLUsX );
BHEJPEHUE U OLIEHKA COLIMAIbHO-3KOHOMHYECKON 3(EKTUBHOCTH NPOEKTOB
COBEpIIIEHCTBOBAHHUS CUCTEMBI U TEXHOJIOTUH YIIPaBJICHUS [TEPCOHATIOM

Counanbno-ncnxonornqecxaﬂ ACATECIbHOCTD:

pa3zpaboTka u 3¢(HEKTUBHOE UCTIOJIb30BaHUE COBPEMEHHBIX COIIMAIBHBIX TEXHOJIOTHH B
paboTe ¢ IepcoHaIOM;

pa3paboTKa U OpraHu3anus BHEIPEHUS IJIAHOB COIMAILHOTO PAa3BUTHS OPTaHHU3AINHY;
opranu3anus yrpaBJICHUA KOHCbJ'H/IKTaMI/I H CTpeCcCaMU, JINIYHOC y4aCTUC B
MMOCPETHUYECKOM, COITUATHHO-MPOPUIAKTUYECKON U KOHCYJbTAIIMOHHON A TEIPHOCTH
0 YIPaBIEHUIO KOH(MINKTAMHU U CTPECCAMU;

OpraHu3alys npeaynpexxaeHus JNYHON TpodecCHOHaIbHON AedopMalii 1

PO eCCHOHAIBHOTO BBITOPAHUS.



B pesynbrare 0cBO€HUS MPOrpaMMBbl MarucTpaTyphbl Y BBITYCKHUKA JOJDKHBI OBITh
chopMHUpOBaHBI OOIIEKYIBTYPHEIE, 00IIenpodeccCHoHabHBIE U TPO()ECCHOHATLHBIE
KOMIICTCHIINU.

BhITyCKHUK, OCBOMBIIHI ITPOrpaMMy MarucTpaTypbl, JODKEH 00J1a1aTh CIEAYIOIIUMU
00IIEKYJIbTYPHBIMH KOMIIETEH UMM

CIOCOOHOCTH K aOCTPAaKTHOMY MBILIUIEHUIO, aHanu3y, cuate3y (OK-1);

TOTOBHOCTh JICHCTBOBaTh B HECTAHJAPTHBIX CHUTYalMsIX, HECTH COLUUAIBHYIO H
TUYECKYIO OTBETCTBEHHOCTSH 3a npuHsAThie petieHus (OK-2);

TOTOBHOCTh K CaMOpPa3BUTHIO, CaMOpeaM3alli, WCIOIb30BAaHUIO TBOPYECKOTO
notennuaia (OK-3).

BoInmycKHHK, OCBOMBIIHI IPOTrpaMMy MarucTpaTypsbl, TOJKEH 00J1aaTh CIeAYIOUUMHI
o0menpogeccHOHATbHBIMUA KOMIIETEHUMSIMU:

FOTOBHOCTh K KOMMYHHUKAllUM B YCTHOM M NHCbMEHHOH ¢opMax Ha pPYCCKOM U
MHOCTPAHHOM SI3bIKaX JJIs pelieHus 3a1a4 npodeccuonanbroi aesteabuoctu (OITK-1);
TOTOBHOCTb ~ PYKOBOAHMTH KOJUIGKTHBOM B cdepe CcBoel mpodeccHOHANTBHOM
NesITeNIbHOCTH, TOJIEPAHTHO BOCIPUHUMAS colLlMajbHbIE, STHUYECKUE,
KoH(eccHoHa bHbIC U KyJIbTypHBIe pasnuuuns (OI1K-2);

BIIa/ICHHE KOMIUJIEKCHBIM BUJICHUEM COBPEMEHHBIX MPOOJIEM YIpaBlIEHUSI NMEPCOHAIOM B
OpraHM3alii ¥ MOHMMAaHHWEM B3aUMOCBSI3U YIPaBICHHUS OpraHU3alUeil B LeIoM U e
nepconaiom (OITK-3);

CIIOCOOHOCTh  BCECTOPOHHE paccMaTpuBaThb M  OLIGHUBATh 33Ja4d  IOBBILICHUS
3 PEeKTUBHOCTH UCTIOIB30BaHUs U pa3BuTus nepconana (OITK-4);

CIOCOOHOCTh CO3/1aBaTh KOMaHIbl TpodeccuoHaioB U 3¢ (GeKTUBHO padoTaTth B
KOMaHJlaX, OTCTaWBaTh CBOI TIO3MIMUIO, YOEXIaTh, HAXOJUTh KOMIIPOMHCCHBIC H
anpTepHatuBHble perrenus (OI1K-5);

CTIIOCOOHOCTh MCIOJB30BATh MPUHIIMITEI KOPIOPATHBHON COIMAIBHONH OTBETCTBEHHOCTH
npu pa3paboTKe W peaju3alMyd CTPATeTHH OpPTaHW3allid, B TOM YHCJIE €€ KaJpOBOM
crpareruu (OITK-6);

BJIaJICHNE COBPEMEHHBIMU TEXHOJOTHSAMHU YIPABICHUS TEepCOHAIOM U 3(deKTuBHOM
(ycremiHoi) peanu3anuei ux B cBoeil mpodeccuonansroi aestenapuoctu (OI1K-7);
BJaJICHUE METOAMKOW OIpeJeNieH!s] COLMATbHO-3KOHOMUYECKOH 3¢ (eKTUBHOCTH
CHCTEMBbl U TEXHOJIOTHH YIPABJIECHUS MEPCOHAIOM M yMEHHE MCIOJb30BaTh PE3yJIbTaThI
pacuera Uil TIOATOTOBKM pEHICHWH B OO0JAaCTH ONTHUMH3AINH (DYHKIIMOHHPOBAHUS
CHCTEMBI YIIPaBJICHHS TIEPCOHAIIOM, WITH OTAENbHbBIX ee nmoacucteM (OITK-8);
CIOCOOHOCTh ~ OLEHWBATHh  BO3JCHCTBHE MAaKPOIKOHOMHYECKOW  Cpelbl, OpraHoOB
rOCYJapCTBEHHOTO M MYHUIMIAJIBHOIO YIpaBieHHUs Ha (HOpPMUpPOBAHHE U pa3BUTHE
TPYAOBBIX PECYPCOB perroHa u otaebHoi opranusarmu (OITK-9);

BJIaJIEHHE METOJaMM U MPOrpaMMHBIMU CpeICTBaAaMHU 00pabOTKH J1e0BON MH(pOpMalny,
aHaJN3a JeATEIIbHOCTU U YIPABJICHUS IEPCOHATIOM, CIIOCOOHOCTh B3aUMOJICHCTBOBATD CO
cryx6amMu  WHOOPMAIMOHHBIX  TEXHOJOTMA W A(P(PEKTHBHO  HUCIMOJIH30BATH
KopropatuBHbIe HHPpopMarronHsle cucteMsl (OI1K-10);

YMEHHE BBIBIATH M (POPMYJIHMPOBATH aKTyaJbHBIE HAyYHBIE TPOOJIEMBI yIpaBICHUS
nepconanom (OITK-11);

yMeHHe pa3pabarbiBaTb M MPUMEHSATh METOAbBl W HMHCTPYMEHTBHl IPOBEICHHS

I/ICCJ'IC,Z[OBaHI/Iﬁ B CUCTEMC YIIPABJICHUA ICPCOHAIIOM U NTPOBOJAUTH AHAJIN3 UX PC3YJIbTATOB
(OTIK-12).

BbInmycKkHUK, OCBOMBIIHMHA POrpaMMy MarucTpaTyphbl, JOJDKEH 001a1aTh NPpogecCHOHAIbHBIMHU
KOMIIeTeHI[USIMU, COOTBETCTBYIOIIMMU BUAY (BUAaM) IpodeCcCHOHATbHON AesITeNbHOCTH, Ha
KOTOPBIH (KOTOpBIE) OPUEHTHPOBAHA ITPOrpaMMa MarucTpaTyphl:
OP2aHU3AYUOHHO-YNPABGIEHUECKAS U IKOHOMUUECKAS OesiMENbHOCMb.!



yMeHue pazpabaThiBaTh (GUIOCO(UIO U KOHIETIIUIO YIIPABICHHS IIEPCOHAIOM, KaJIPOBYIO
U COIMAIBHYIO TOJIUTUKY, CTPATETHIO YIPABICHHUS TIEPCOHAIOM OpraHMU3alld B
COOTBETCTBUM CO CTPATETMYCCKHMHU TUIAHAMH OpPTaHU3allMU M BIIAJICHUE HABBIKAMH HX
BHeApeHus U peanusanuu ([TK-1);

YMEHHUE OIICHMBATh KaJIPOBBI TOTCHIMAN, WHTEIUICKTYAIBHBIA KalUTal NMEepCOHana |
OpraHu3alii B 1IEJIOM, ONpEICIATh HAmpaBiIeHUs © (GOPMYIUpOBATH 3aJaddl IO
Pa3BUTHUIO CUCTEMBI M TEXHOJIOTUH YIIPAaBICHUS 1epcoHanoM B opranusanun (I1K-2);
yMEHHE pa3pabaThiBaTh M BHEIPATH TOJHWTUKY IPHUBIICYCHUs, moabopa u oTOOpa
KOHKypeHTOCIocoOHoro nepconana (I1K-3);

yMeHue pazpabaThiBaTh U BHEAPATDH MOJUTHKY aJanTauy nepconana opranuzanuu (I1K-
4);

yYMEHHE pa3pabaThiBaTh M BHEIPATH TOJIMTUKY OOYYEHHUS M pa3BUTHsS IIEpCOHANA
opranmzanuu (I1K-5);

YMEHHUE OIpPENeNIATh IIeNU, 3aJa4d W BUJBI TEKYIIEH JeIOBOW OIICHKH IEpCOHala B
COOTBETCTBHUH CO CTpaTernyecKuMH riaHamu opranusammu (ITK-6);

yMEHHE pa3pabarblBaTh ¥ BHEIPATH IMOJIMTHKY MOTHBAIMM W CTHUMYJIHPOBAHUS
IepcoHana Cc y4yeToM (paKTOpOB BHEIIHEH W BHYTPEHHEH cpeabl OpraHu3aluu, ee
crparernueckux uenei u 3agad (I1IK-7);

CIIOCOOHOCTH oObecreunBaTh NPOQUIAKTHKY KOH(IMKTOB B KPOCCKYJIBTYPHOU Cpeje,
MOJIICP)KUBATh KOM(OPTHBI MOPAIBHO-TICUXOJIOTUYECKAN KIMMAT B OpPraHU3alUU |
3 PeKTUBHYIO OpraHu3auoHHyi0 KyibTypy (ITK-8);

CIOCOOHOCTh ~ pa3pabaThiBaTh MPOTPAaMMBl  IIEPBOOYEPENHBIX MEp IO CO3JaHHIO
KOM(OPTHBIX YCIOBUH Tpy/Ja B OpraHU3allld, ONTUMAIbHBIC PSKUMBI TPYJa U OT/IbIXA,
obecriedeHrs 0€30MACHOCTH JUIS Pa3lIMYHBIX Kareropui nepconana opranusamuu (ITK-
9);

yMEHHUE pa3padaThiBaTh U BHEIPSTh KOPIOPATHBHBIC CTAHIAPTHI B 00JACTH YIPABICHHUSI
nepconanom (ITK-10);

anaiumuvyecKkasl U KOHCY1bmayuoOHHas oessmenbHOCmb.

yMEHHUE BBIOMpPATh HaNpaBICHUE MIEATEIbHOCTH CHUCTEMbI YIPaBIEHUS IEPCOHAIOM,
UCXOJS W3 3a7ady OpraHu3allld, CUCTEMAaTU3UpPOBaTh HH(OpPMALMIO Uil JTOCTHKEHUS
noctasnennoi remu (ITK-11);

BJIaJIeHHE MPUHLIUIAMH, GOPM U METOJIOB JTUArHOCTUKU OPTraHU3AIMOHHOIO pPa3BHUTHS,
TEXHOJIOTUM TPOBEJCHUS JUArHOCTUKM W MOHMTOPHMHIA COCTOSIHUSI —pa3BUTHUS
OpraHM3aliy, €€ KaJpoBOro IOTEHIMAJa M YMEHHE HCIIOJIb30BaTh HMX B CBOEH
npodeccronanbHoit AestenbHocTh ([TK-12);

3HaHUE METOJI0B M BIAJICHWE HaBbIKaMM OLIEHKH 3(QeKTHBHOCTH, IeicTBYyIOIIEH B
OpraHU3aluK CHCTeMBbI HaiiMa 1 aganTaiuu nepconana (I1K-13);

3HAaHWE M YMEHHE MPUMEHSITh Ha MPAKTUKE METOJbl OIEHKU 3(PPEKTUBHOCTH CHCTEMBI
oOy4eHHsI U pa3BUTHS MEPCOHANIA M €€ BKJIaJa B JOCTHXKeHUe 1enei opranmu3anuu ([1K-
14);

3HaHHE METOJOB OLEHKH 3>(PPEKTUBHOCTH CHCTEMbl MOTHUBAIMM M CTUMYJIHPOBAHUS,
METOJIOB aHaliu3a KOHKYPEHTOCIIOCOOHOCTHM U OLEHKH 3()(PEKTUBHOCTH MOIUTHKU
OIUTaTHI TPY/Ia B OpPraHU3aIMK 1 YMEHHE NpuMeHsATh Ha npaktuke ([1K-15);

BJIa/ICHHE HaBbIKAMH aHajM3a MOPAJIbHO-TICUXOJIOTUYECKOr0 KJIMMaTra M COCTOSHUS
opranu3anuoHHoi kynsTypsbl (ITK-16);

BJIQICHUE METOJAaMH OLEHKU U NPOTHO3UPOBAHUS PUCKOB B YNPABICHUM IEPCOHAIIOM,
aHaJIM3a TpaBMaTU3Ma U npogeccuoHanbHbIX 3a0oneBanuii ([1K-17);

yMeHue (GopMUPOBATh OIO/KET 3aTpaT Ha MEePCOHAT U KOHTPOJIMPOBAThH €ro UCIIOJIHEHUE
(TTK-18);



BIIQ/ICHUE HABBIKAMU OLIEHKH COCTOSHHUS M ONTUMH3AIUU KaJIPOBOTO JIEIOMPOU3BOJICTBA
u kajaposoro yuera ([TK-19);

YMEHHUE OmpeAensaTh W (opMyTupoBaTh 3aauyd W TNPUHIHUIBI TOCTPOCHHS CHCTEMBI
BHYTPCHHUX KOMMYHHKAIIUH, KOHCYJIbTHPOBATh pabOTOAATEINS U IEPCOHATl OPTaHU3aIUH
0 mpaBaXx ¥ OO0S3aHHOCTSIX, BO3HUKAIOIIUX B pPE3yJabTaTe 3aKIIOYCHHS TPYIOBOTO
norosopa (ITK-20);

YMEHHE BBIABIATh ¥ WHTEPIPETUPOBATh HamboJIee OCTpPhIE CONHMATLHO-TPYIOBHIC
pOoOJIeMBbI OpraHU3allui, HAXOJUTh MyTH MX PEIICHUS, pa3padaThiBaTh U IKOHOMUYIECKHU
000CHOBATH CHCTEMY MED 110 UX IMpakThdyeckoi peanusaruu (ITK-21);

Hay’iHO'uCCﬂQOOGGmQJZbCKa}l U nedazo2uyeckas 0esimelbHOCb

yMeHue pa3pabarelBaTh NpPOrpaMMbl HAyYHBIX HCCIEIOBaHUH B cdepe ylnpaBieHUs
IIEPCOHAJIOM UM OPraHU30BBIBaTh HMX BBHINOJIHEHUE, NPUMEHATh KOJIMYECTBEHHbIE MU
KayeCTBEHHBbIC METOJbl aHaJM3a, B TOM 4YHCIEe (DYHKIHMOHAIBHO-CTOMMOCTHOTO, TPHU
IPUHATUM PELIEHUH B 00JIACTH YNpaBJIECHUS NEPCOHAIOM U CTPOUTH COOTBETCTBYIOLIUE
OpraHu3aloHHO-3KoHOMUYeckue monenu (I[1K-22);

YMEHHUE MPOBOAUTH OCHUMAPKUHI M JIpyrHe HpOoLexyphl Ui OLEHKHM BKJIAAA CIyXOBbI
yIIPaBIICHUS TIEPCOHATIOM B JOCTHXKEHUE 1ieneit opranuzanuu (I[1K-23);

BJaJICHME HaBbIKAMU TIIOMCKa, cOopa, o00paOOTKM, aHaiM3a U CUCTEMaTH3aLUH
uHbOpMallUU 10 TEME HCCIEeJ0BaHMs, MOATOTOBKUM O030pOB, HAayYHBIX OTYETOB H
HAYYHBIX MTyOJIMKAIMI 110 aKTyaJIbHBIM poOsieMaM yrpasienus nepconanom (I1K-24);
YMEHHE MPOBOAMTH COBEIIAHUA: BBIOUpAaTh TeMy, (OPMHUPOBATH PpErJaMeHT,
aHaJIM3UpOBaTh NPoOJIEMHOE Mose, WH(OPMHUPOBATH JIPYI'HX, HIPUHUMATh COBMECTHBIE
pemenus (I1K-25);

yMeHue pas3pabaThiBaTh  00pa3oBaTelbHbIE IMPOrpaMMbl, y4eOHO-METOJUYECKUE
KOMILIEKCHI U IpyrHe Heo0X0AuMble MaTepuabl AJs IPOBEACHHs 00yueHHs epcoHaa B
COOTBETCTBHUH CO cTparerueii passurus opranusaimu ([1K-26);

BJIaJICHHE COBPEMEHHBIMH 00pa30BaTEIbHBIMUA TEXHOJOTHSIMU, HABBIKAMHU OpraHM3allly,
yIpaBlIeHUs] M OLEHKH 3(P(PEKTUBHOCTH 00pa3oBaTeNbHBIX IPOLIECCOB U yYMEHUE
UCII0JIb30BaTh UX B mporecce ooyuenus (ITK-27);

BJIaJICHHE HAaBbIKAMH HACTaBHUYECTBA, CIIOCOOHOCTH BJOXHOBJIATH JIPYTHX Ha pa3BUTHE
nepcoHaina u oprann3aiuu (ITK-28);

BJIaJICHHE HaBBIKAMU TPETOAAaBaHUs CIICIIUAIN3UPOBAHHBIX JUCIUIUINH, (HOPMUPYIOIINX

npodeccuoHanbHble KOMIETEHIIMU TPOo(EeCcCHOHAIOB Mo ynpasieHuto nepconaioM (ITK-
29);

NpoOeKmuas oessmenbHOCmb.

BJIaJICHHE HABBIKAMH Pa3pabOTKU U OpraHU3allMi IPUMEHEHUsI COBPEMEHHBIX METOJI0B U
TEXHOJIOTUI YHpaBieHUsI MEPCOHAJIOM, CIIOCOOHOCTh M yMEHHME (hOPMHUPOBATH CHUCTEMY
WH/IMBUYAJIbHBIX MHCTPYMEHTOB YIPaBJIEHUS NIEPCOHANIOM, pa3pabOTaHHYI0 Ha OCHOBE
HOBEUIITUX METOJIOB U METOJIUK B JJAHHOW 00J1acTH, M 3(PHEKTUBHO peaTn30BHIBATH €€ B
ynpasiendeckoit npaktuke (I1K-30);

CIOCOOHOCTh pa3zpadaTbiBaTh, SKOHOMHUYECKH OOOCHOBBIBATH M BHEIPSTH B IMPAKTUKY
NeSITeIbHOCTH OPTraHM3allud TPOEKThl COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJOTUU
paboOThl ¢ TEpCOHAJIOM Ha OCHOBE (PYHKLIMOHAJIBHO-CTOMMOCTHOTO aHalu3a C
OpHEHTAIMeH X Ha JJOCTH)KEHHE COIMaTbHO-9KOHOMUYeckol 3¢ dexruBroctu (ITK-31);
BJIaJICHHE 3HAHUSAMHU U YMEHUSMH NMPOEKTUPOBAHMS 3((HEKTUBHON KaJApPOBOM MOIUTHUKH,
MOJIICP)KUBAIONICH MTO3UTHBHON MMUIK opraHu3anuu kak padoronarens (I1K-32);
BJI/ICHUE WHCTpYMEHTaMH (OpPMHpPOBAHHUS M OIEHKM BKJIAJa CUCTEMbI YIPaBICHUS
MIEPCOHAJIOM B pa3BUTHE OPTaHU3ALMU U JOHECEHHEM Pe3yIbTaTOB 3TOM OLIEHKH J0 BCEX
3auHTepecoBaHHbIX cTopoH u jmi ([TK-33);

COLIMAJIbHO-TICUXO0JIOTHYECKast e TEIIbHOCTb:



— BIIQJICHUE HaBBIKAMU pa3paboTKM M HPQPEKTHUBHOTO HCIOIb30BAHUS COBPEMEHHBIX
COLIMATILHBIX TEXHOJIOTHH B paboTe ¢ MEepCOoHAIoOM, a TaKXe BHEIPCHHUS IUIAHOB
colanbHoro pa3sutus opranusanuu (ITK-34);

— BIQJICHHE HABBIKAMU OpPraHM3allid  YIpaBJICHUS KOH(QIMKTaMH U  CTPECCaMu,
CHOCOOHOCTh JHYHO J(PPEKTUBHO y4aCTBOBATH B MOCPEAHHUYECKOHM, COIUAIBHO-
NPOPUIAKTUYECKON U KOHCYJIbTAIIHOHHOMN JESITEIBHOCTH 10 YIPABICHUIO KOHPIUKTAMH
u crpeccamu (ITK-35);

— BIIQJICHUE 3HAHWSMU W YMCHUSMH aHAJIM3HPOBaTh, pPa3padaThiBaTh, BHEIPATh U
OLICHUBATh IPOTPAaMMbl M YCIYTH MO MOAJCPNKAHUIO (PU3MYECKOTO W AYIIEBHOTO
3JI0pPOBbSI COTPYIHUKOB U UX 3aIUTE OT HEOE30MACHBIX YCIOBUH U IEHCTBUI CO CTOPOHBI
apyrux jui u cropon (ITK-36).

4. OblIAA TPYAOEMKOCTHh HNOAI'OTOBKHU K CJAYE U CIJAYU
IF'OCYAAPCTBEHHOI'O 9K3AMEHA
Oo6mas Tpymo€MkocTh [10roTOBKY K cAaue M CIa4d rOCYyAapCTBEHHOTO SK3aMEeHa COCTaBJISCT 3
3ay4.ejl.

.5. TPEBOBAHUSA K PE3YJBTATAM I'OCYJAPCTBEHHOI'O OK3AMEHA
CrTyneHTy MarucTpaTtyphbl B poliecce MOAr0TOBKU K ¢Jladue U CIayH roCyJapCTBEHHOTO
9K3aMEeHA HEOOXO0IMMO MPOSIBUTH CIICAYIONINE KOMITCTCHIUH:

No Kontponupyemas koMnereHuus
n/n Nunexc
KOMIICTCHII Conepx(aHI/Ie KOMIICTCHII N Yactu KOMIICTCHII N
u
1 OK-1 Cnoco0HOCTB K a0CTPAKTHOMY 3HAeT METObI aHAIN3a, IPUMEHAEMBIE
MBILIJIEHHI0, AHAJIU3Y, CHHTE3Y B YIIPABJICHUH TPYAOBBIMU PECYPCaMU

3HaeT OCHOBHBIC 3aKOHBI COIHATbHBIX
1 DKOHOMHWYCCKUX HAYK B
po(eCCHOHATLHOM AEATEIBHOCTU
YMeeT Ucroib30BaTh METO/IbI
aHaJln3a, MPUMEHACMBIC B YITPABJICHUU
TPYIOBBIMHU PECypCamu

YMeeT UCIoIbh30BaTh, OCHOBHEIC
3aKOHBI COITHABHBIX H
SKOHOMHYECKUX HayK B
poQeCCHOHATLHON AeSTENbHOCTH
Brnageer HaBBIKAMU HCTIONB30BaHUS
METOJIOB aHAIIN3A, TIPIMECHSEMBIX B
YIIPpaBJICHUU TPYAOBBIMU peCypcaMu
BnazleeT HaBbIKaAMH MCIIOJIB30BaHUA,
3aKOHOB COILIMAJIBHBIX U
OKOHOMHYECKHX HAYK B
po(ECCUOHATBHON AEATENLHOCTH

2 OK-2 T'oToBHOCTH IelicTBOBATH B 3HaeT TeOpeTHIECKUEe OCHOBHI
HECTAaHJAAPTHBIX CHTYalMsIX, HECTH TPUHSITHUS PEILICHUN
CONHATBHYIO H I THYECKYIO
OTBETCTBEHHOCTDH 32 MPHHATHIE PeleHust Ymeer Opatb Ha ce0st
OTBETCTBEHHOCTb 32 IIPHHSTHE
peleHuit

BHaﬂCCT HaBbIKaMU HPUHATUA
pCHICHI/Iﬁ B HECTAaHAApPTHBIX
CUTYyallUsAX




T'oToBHOCTB K CaMOpa3BUTHIO,
caMopeajiu3anuu, UCIoJIb30BaAHUIO
TBOP4Y€CKOro noreHuuajaa

3HaeT METObI ¥ CPEACTBA TIO3HAHUS
JUTSL HHTEJUIEKTYaIbHOTO Pa3BUTHS,
TIOBBIIIEHHS KYJIETYPHOTO YPOBHS,
podeCCHOHATLHON KOMIIETCHTHOCTH

YMeeT OpraHu30BBIBATH CBOU TPY/I
JUTSL CAMOPA3BUTHS, MTOBBIIICHUSI
po(eCCHOHAILHOTO YPOBHS U
PACKPBITHS TBOPYECKOTO MOTEHIIHAA

Brnaneer HaBbIKaMU CaMOCTOSATEIBHOMN
TBOPYECKOH pabOThI

OIIK-1

I'oTOBHOCTH K KOMMYHHMKALMM B YCTHOMH M
NMCbMEHHOI (popMax Ha PyCCKOM H
HHOCTPAHHOM SI3bIKAX /UISl pelieHusl 3aAa4
NnpogeccHOHANIBHOI J1esITeTbHOCTH

3HAET CHCTEMHBIC MIPEACTABICHUS O
[IpaBWIax YCTHOW U NUCbMEHHON
KOMMYHUKAIINU B PYCCKOM U A3bIKE U
MHOCTPAaHHOM f3bIKax, 0 (hopMax 1
cnocobax 3 PEeKTUBHOTO
MEKJINIHOCTHOTO U
MEKKYJbTYPHOTO B3aUMOJICUCTBUS

YMeTh UCNIONb30BaTh KOMILIEKC
NpaBWJI YCTHOH KOMMYHHKAIMU U
MHUCbMEHHON KOMMYHHKAI[MH Ha
PYCCKOM U MHOCTPAHHOM SI3bIKaxX
U 9PEKTHBHOTO PEIICHUS 3a1a9
MEKJINYHOCTHOTO OOIICHUS U
MEKKYJIbTYPHOTO B3aUMOACHCTBHUS

Bnagets HaBbIKaMU YCTHOH U
MUCHMEHHON KOMMYHHKAIINU Ha
PYCCKOM U MHOCTPAHHOM SI3BIKAX IS
3¢ PeKTHBHOH MpodecCHOHATHFHOMN
KOMMYHHKAIIMH, CIIOCO0aMuU
MEKJIMYHOCTHOTO H
MEKKYJIBTYPHOT'O B3aUMOJICHCTBHUS

OIIK-2

T'0TOBHOCTH PYKOBOJAUTDH KOJLUIEKTHBOM B
cepe cBoeii npodeccuoHaIbHOM
JeSITeIbHOCTH, TOJIEPAHTHO BOCTIPMHUMAS
colHAJIbHbIE, ITHUYECKHUE,
KOH(eCCHOHAIBbHBIE H KYJbTYPHbIE
pa3auan

3HaTh NpaBwWiIa ¥ NPUHIUIIBI

3¢ HeKTUBHOTO B3aMMOJICHCTBUS B
KOJUIEKTHBE JIJIsSl PEIICHHS
npodeccHOHAIBHBIX 33134,
cnenudpruKy KOMMYHUKAIIUH C
YYETOM COLMAIBHBIX, STHUYECKUX,
KOH()ECCHOHAIIBHBIX U KyJIbTYPHBIX
paznuuui

YMeTb ocymecTBIATh 3 (HEKTHBHYIO
KOMMYHHUKALHUIO B KOJUICKTHBE IS
peuieHust mpodecCHOHANBHBIX 33/1a4,
TOJIEPAHTHO BOCIIPUHUMAs
CoLMaJIbHBIE, STHUYECKHE,
KOH(ECCHOHANIBHBIE U KYJIbTYPHBIE
paznuuus

Brnaners HaBBIKaMH 3 PEKTHBHOTO
OOIIEHNS B IT KOJUIEKTUBE JUIS
peuienust mpodecCHOHANBHBIX 33/1a4

OIIK-3

Bnanenne KoMIIeKCHBIM BHICHHEM
COBPEMEHHBIX NP00JieM ynpaBJieHus
NMEePCOHAJIOM B OPTraHM3AlNU U
NMOHUMAHHMEM B3aMMOCBSI3H YIIPABJICHHSA
OopraHu3anueil B LeJIoM U e€ NepcoHaJIoM

3HaTh COBPEMEHHBIE MTPOOIEMBI U
TEXHOJIOTHH YIIPaBICHHS
HNEPCOHANIOM B OpraHu3aluu

NAY G JAUAarHoCcTupoBaThb l'[pO6J'I€MI)I
B CUCTEMC YIIPAaBJICHUSA NEPCOHATIOM
OpraHu3anuun

Bnanets MeTOJaMM AMAarHOCTUKH
KOMIUIEKCHBIX IPOOJIeM B CHCTEME




YIpaBJICHUS TIEPCOHATIOM
OpraHu3aIH

7 OIIK-4 Cnoco0HOCTh BCECTOPOHHE paccMaTPUBaTh | 3HaTh COBPEMEHHBIE NTPOOIEMBI U
U OLICHUBATH 33]a4H NMOBbIIICHUSI TEXHOJIOTHH TOBBIIICHHS
3¢ (peKTHBHOCTH HCIOTb30BAHUS H 3 PEKTUBHOCTH UCTIOJIL30BAHUS U
pPa3BHTHS MepcoHaia pa3BHUTHsI IepcoHalIa
YMeTh OlIeHUBATh 3a7a4u
MOBBIIEHUS 3P PEKTUBHOCTH
UCTIONIb30BaHMS M Pa3BUTHS
nepcoHana
Brnaners coBpeMeHHBIMU
TEXHOJIOTUSIMU MCIIOJIb30BaHUS U
8pa3BuTHSI IIepcoHaNa
8 OIIK-5 Cnoco6HOCTH €O3AaBAaTh KOMAaHABI 3HaTh crienuduKy paboTsI B
npogeccrnonanos u 3pPekTUBHO padoTaThs | KOMaHIaX, IPUHLHUIILI CO3AAHU
B KOMAaH/IaX, 0TCTAHBATh CBOIO MO3HIIHIO, 3¢ PEKTUBHBIX KOMaH
y0e:xxaaTh, HAXOAUTh KOMIPOMHCCHbIE 1 YMeTh OpraHu30BEIBATh KOMAHAHOE
aJIbTePHATHBHbIE PellIeHHs B3aUMO/ICHCTBUE AJISl PELICHUS
YNIpaBICHYECKUX 3a/1a4
Brnaners HaBBIKaMH OpTaHU3ALNH
MIEpETOBOPHOTO MpoLecca u
MMPOBEACHUA OPraHU3allMOHHBIX
MEPOINIPUITUH
9 OIIK-6 Cnoco0HOCTh HCMOJIB30BATh NPHHIUIIBI 3HaeT NPHUHIMIIBI KOPIIOPATHBHON
KOPIOPATHBHOI CONMATbHON COIIMAJIbHON OTBETCTBEHHOCTH
OTBETCTBEHHOCTH NPH pa3padoTke U YMeeT UCToIb30BaTh MPUHIHITBL
peaju3aliu CTPATerny OPraHu3aluH, B KOPIIOPAaTHBHOM COLUAIBHOM
TOM 4YHcJIe ee KaAPOBOi cTpaTeruu OTBETCTBEHHOCTH IIPU Pa3paboTKe U
pean3ayy CTPaTEerny OpraHn3aliy,
B TOM YHCJI€ KaJIpOBOI CTpaTeriuu
Birageer HaBbIKamMu pa3pabOTKH U
OpTaHU3aIMY PEATH3AINIO CTPATEIUH
OpraHU3aIMH C UCTIOJIL30BAaHIEM
MPUHIMIIOB KOPIIOPATUBHON
COIMAJIbHON OTBETCTBEHHOCTH
10 OIIK-7 Baagenune coBpeMeHHBIMHU TEXHOJIOTUSIMM 3HaeT COBpeMEHHbIE TPOOJIEMBI 1
ynpaBJieHHsI IEPCOHAJIOM M 3P (PEeKTUBHON | TEXHOJOTHHU YIIPaBJICHHS IEPCOHAIOM
(ycnemrHoii) peajm3zanueil ux B cBoeit B OpraHu3aluu
npo¢ecCHOHAIBLHOI 1eATeJTbHOCTH
YmeeT 3 PeKTHBHO pea30BbIBATH
COBPEMEHHBIC TCXHOJIOTUN
YIIpaBIICHUS TIEPCOHAIOM B
npo¢ecCHOHATIbHOM AESITENIbHOCTH
Biageer coBpeMeHHBIMU
TEXHOJIOTHSMH YIIPABIICHNUS
TIEPCOHAJIOM
11 OIIK-8 Baagenune meToaukoi onpeaeneHus 3HaeT MeXaHU3MBbI ONITUMHU3AIIIHA
CONHATBHO-IKOHOMUYECKOMH (YHKIIOHUPOBAHUSI CHCTEMBI
3¢ (peKTHBHOCTH CHCTEMBI H TEXHOJIOTHH YIIpaBJICHUS TIEPCOHATIOM HITH
ynpaBJeHHsi IePCOHAJIOM H YMeHHeM OT/ICNIbHBIX €€ PyHKIMI
HCIO0JIb30BaTh Pe3yJIbTAThI pacuera s YMeer pazpabaTbiBaTh U PUMEHSTH
MOJATOTOBKH pelleHuii B 00J1acTn COBPEMEHHbBIE METO/IbI M TEXHOJIOTHU
ONTUMHU3AUNU PYHKUNOHMPOBAHUS OTIpe/IeNICHHs] COLAIIBHO-
CHCTEeMBbI YNIPaBJICHHUSI MIEPCOHATIOM, N 9KOHOMHUUECKOH AP HEKTUBHOCTH
OT/JeJILHBIX €€ MOJACHCTEM YIIpaBIICHHS IEPCOHATIOM
BnazleeT HaBbIKaMU OpraHyu3alun
aHaJIu3a COLMAIbHO-I)KOHOMUYECKOM
3¢ (HEKTUBHOCTH CUCTEMBI U
IPOLIECCOB YIPABJICHNUSI IEPCOHATIOM
12 OIIK -9 Cnoco0HOCTh OLICHUBATH BO3JelicTBHE 3HaeT aKTyaJlbHbIE IPOOIEMBI

10




MaKpPO3KOHOMHYeCKOii cpe/ibl, OPraHOB
rocyAapcTBeHHOr0 1 MYHUIIMNIAIBbHOTO
ynpasJjeHusi Ha (popMupoBaHue U
pa3BUTHe TPYAOBBIX PECYPCOB PerioHa U
OT/IeJILHOM OpraHu3anuu

BO3JICHCTBHSI MAKPO3KOHOMHYECKOM
Cpeabl, OpraHOB TOCYAAPCTBEHHOTO U
MYHHUIUTIATEHOTO YIIPaBICHHS Ha
(hOpMHUpPOBaHKEC U PA3BUTHEC
YeJIOBEYECKUX PECYPCOB PErnoHa U
OpraHu3aIyu

YMeer oLeHUBATh BO3/CICTBUE
MaKpO3KOHOMHYECKOH CpeIbl,
OpraHoOB rocyJapCTBEHHOTO U
MYHULMNATEHOTO YIIPaBJICHUS Ha
(opMHpOBaHWE U pa3BUTHE
YeIOBEYECKUX PECYPCOB PErHOHA U
OpraHH3aLyu

Braneer MetonaMut cTpaTernyeckoro
IUTAHAPOBaHUA (HOPMUPOBAHHS U
Pa3BHUTHS YEJIOBEYECKUX PECYPCOB

13 OIIK- 10 Bnaaenune meTogaMu U NPOrpaMMHBIMHU 3HaeT 0c0OEHHOCTH 00pabOTKN
cpeacTBaMM 00padOTKHU Ae10BOM JIETIOBOM MH(OPMAIH, aHaIN3a
uHpopManum, aHaIN3a AeSITETLHOCTH 1 JIEATENLHOCTH U YIIPABJICHUS
yHpaBJIeHHs MIePCOHAJIOM, CIOCOOHOCTh MEPCOHAJIOM C HCIOJIb30BaHHEM
B3aHMO/IEliCTBOBATH CO CJIY:K0aMHU MPOTPaMMHBIX CPE/ICTB U
HH(pOPMAIMOHHBIX TEXHOJIOTHI U KOPIIOPATHBHBIX UH(POPMALIOHHBIX
3¢ (peKTHBHO NCIOIb30BATH CHCTEM
KOpropaTHBHbIe HHPOPMALIMOHHbIE YMeer B3aMOIEHCTBOBATH CO
CHCTEMBI ciryx0amMu HHPOPMAIOHHBIX

TEXHOJOTHH 1 3(p(HeKTHBHO
UCIIONB30BaTh KOPIIOPATHBHEIE
MH(OPMaIOHHBIE CHCTEMBI

Birageer MeToamMu 1 IpOrpaMMHBIME
cpeacTBaMu 00pabOTKH JeT0BOI
MH(OPMaNNH, aHAITN3a JIEATEILHOCTH
1 YTIPaBJICHHS IEPCOHAIOM

14 OIIK- 11 YMeHue BoISBJIATE H OPMYJIHPOBATH 3Haet npaBuna paboThl C HAYYHOH
aKTyaJbHbIe HAy4YHble MPO0IeMbl nHpopmanuen
ynpaBJieHHsI IEPCOHAJIOM YMeer BISBISITE U (DOPMYIIMPOBATh

aKTyaJIbHbIe HAay4YHbIE IIPOOJIEMbI
YIIpaBIICHHS IEPCOHATIOM

Biasieer HaBbIKaMy MOATOTOBKU
Hay4HBIX 0030pOB, OTYETOB U
Hay4HBIX ITyOJIMKAIMI IO aKTyalbHbIM
npobJemMaM yIpaBJIeHHs IEPCOHAIOM

15 OIIK-12 YMenne pazpadaTbiBaTh 1 NPUMEHSATH 3HAeT COBPEMEHHBIE
MeTOJbl 1 HHCTPYMEHTHI MPOBeIeHUsI WHCTPYMEHTAJIbHBIE CPEIICTBA
HcclIeI0BAHMI B cHCTEMe YIpaBJIeHus WCCIIe/IOBaHUS, MOTyYEHNS,
MePCOHAJIOM M MPOBOIUTH AHAJIM3 MX 00pabOTKN 1 IPEIbSIBICHUS
pe3yJIbTaTOB nH(pOpManuH

YMeeT pUMEHSATh METO/IbI 1
MHCTPYMEHTBI [IPOBE/ICHUSI
MCCIIEIOBaHUI B CHCTEME YIPaBICHHS
MEPCOHATIOM M aHAJIM3UPOBATh UX
Pe3yabTaTHI
Brnaneer metonamMu ucciie10BaHUs
CHCTEMBI yIPaBJICHHUS IEPCOHATIOM
OpraHu3alyu

15 K-1 YMenue pazpadéaTsiBaTh pusocoduio u 3HaeT cymHOCTh QUI0CcCOpUH U

KOHUENINIO YNIPABJICHUS IEPCOHATIOM,
Ka/POBYIO H COLMAJIbLHYIO OJIUTHKY,
CTPATErui0 yIpaBJIeHHs NePCOHAIOM
OPraHU3aNMHu B COOTBETCTBHH CO
CTpaTernyecKNMH MJIAHAMHU OPraHU3AINH

KOHLIENIUH YIPaBJICHUSL
HNEPCOHANOM, KapOBOH U
COLIMAILHOW MOJIUTUKHU, CTPATETUU
yIpaBJIE€HUs IEPCOHATIOM
OpraHu3aluu

11




U BJIaACHUEM HABbIKAMU UX BHC/IPCHUA H
peaaunsanvu

YMeeT onepupoBaTh MOHATHIMA
«KaJapoBas TONUTHKA OPTaHU3ALNAN,
«COoITMabHAS OJUTHKA
OpraHu3aluny, «rocyJapCTBEHHAs
KaJlpoBas MOJIUTUKA», «CTPATETHS
YOPaBIICHUS IEPCOHATIOM,
«CTpaTernyeckoe ynpaBlieHUE
MIEPCOHATIOM OpPTaHU3ALNIDY

Brnaneer nmpuHIMnaMu paspaboTku
¢unocopun U MexaHU3MaMH
(hopMHUpOBaHUs KaJPOBOI MOIUTHKH
OpraHU3aL}H1, COLHAIBLHON TTOJIHTHKH
OpraHU3al{ 1 HaBBIKAMU HX
BHEAPCHUS U Pealu3aliii

16

K-2

YMeHHe OLeHUBATh KAAPOBbIil IOTEHIHAJ,
HHTEJIeKTYAJIBHBIN KaUTAaa MepcoHana u
OpraHu3alMy B LIEJIOM, ONPeAesiTh
HanpasJieHus U popmMyJIUpPOBaATH 3224 U
10 Pa3BUTHIO CUCTEMBbI M TE€XHOJIOTUM
ylpaBJ/ieHHs EPCOHATIOM B OpPraHU3aluu

3HaeT TeOPETHIECKUE ACTICKTHI
OLICHKH KaJIpOBOTO MOTEHIIHAIA
MHTEIUICKTYaIbHOTO KaruTaia
MepCOHAIa U OPTaHU3AINH B [[ETIOM,

YMeerT onpenersaTh HallpaBJICHUs U
(dbopMynHpOBaTh 3a1a4H 10
Pa3BUTHIO CUCTEMBI U TEXHOJIOTUH
YIIPaBJICHUS [IEPCOHAIIOM B
OpraHu3aIyu

Brnaneer TexHONOrMsIMHU U
WHCTPYMEHTaMH OIICHKH KaJIPpOBOTO
TIOTCHITHANA OPTaHI3aINH

17

IK-3

Ymenue pa3padarbiBaTh U BHEAPATH
MOJINTUKY NPUBJIeYeHHs1, T0A00pa U
0T0Opa KOHKYPEHTOCIIOCOOHOI0 NIePCOHAIA

3HaeT TeOPETHISCKHE ACTICKTHI
MOJINTUKY TIPUBJICYCHHUS, IOA00pa U
0TOOpa KOHKYPEHTOCIIOCOOHOTO
nepcoHaia

YMenue pa3pabarbiBaTh U BHEAPSTH
MOJIUTHKY MPUBJICYCHUS, TOA00pa U
0T00pa KOHKYPEHTOCTIOCOOHOTO
nepcoHasa

Bnaneet coBpeMeHHBIMU
TECXHOJIOTUSAMU, HHCTPYMEHTAMU U
METOJIaMU TIPUBJICYCHUA, n0}16opa )44
0T00pa KOHKYPEHTOCTIOCOOHOTO
TepcoHaNa

18

IK-4

Ymenue pa3padaTbiBaTh U BHEAPATH
MOJIMTHKY aJanTaIlMHU MepcoHaIa
OpraHu3anuu

3HaeT o 1eJsIX, 33/1a4ax U MopsiIKe
(hopMUpPOBaHUSI OJIUTHKH
aJlanTalyy nepcoHana. JTarbl 1
OCHOBHBIC METO/BI aIaNTaIIH
MIepCOHANA, YCIOBUS U TIOPSAIOK
MIPUMEHEHHUS UCTIBITaTeIEHOTO CPOKa
HOBBIM COTPYJTHHKAM

YmMmeer BBIJICIIUTh 3HAYUMBIC
(haKkTOpBI MPOU3BOJICTBEHHOU H
HerOI/IBBO}ICTBCHHOﬁ ajganranuu
nepconana, ohOpMHUTH MaKeT
JOKYMEHTOB JJIA peTJIaMCHTalluU
IPOLIEAYPHI aJaNnTalyy epcoHala

Brnaneer HaBbIKaMM pa3pabOTKH
MpOrpamMM a/IalTaluy IepCoHaa JUIs
KOHKPETHO! OpraHu3alnuu u
COBPEMEHHBIMU TEXHOJIOTUAMU
YIIpaBJICHUs pa3BUTHEM IIEpCOHANA

19

IK-5

YMenue pazpadaTsIBaTh U BHEAPSTH
MOJIUTHKY 00yUYeHHs H Pa3BUTHSA
NepPCoOHAJIa OPraHUu3aluu

3Haet BUIBI, popMBbI 00yUdeHUS 1
HarpaBJIeHUs Pa3BUTHS NIEpCOHANA,
MPEUMYIIECTBA U HEJIOCTATKH

12




00y4eHus repcoHana Ha pabodem
MecTe U BHE €ro

YMeet GopMyITHpOBaTh LEH, 3a0a49H
00ydeHHs U pa3BUTHS IIEpCcOHANa,
OPTaHU30BBIBATH CTAXKUPOBKH
HepcoHana, Npo(ecCHoHaNbHYIO
MOATOTOBKY, EPETIOITOTOBKY U
MOBBILIEHHE KBUTU(HUKALINH, KaJpOB
B OpraHu3alnuu. Ymeer opopMIsiTh
JIOKYMEHTBI JIJIs1 perJIaMeHTalluH
mporiecca OOy4IeHUS U Pa3BUTHSA
nepcoHaia

Bnageer coBpeMeHHBIMU
TEXHOJIOTUSIMH YIIPaBICHUS
pa3BUTHEM IepcoHaa

20

ITK-6

YMeHne onpeaessiTh LeJH, 321a44 U BUABI
TeKylleil 1eJ10B0i OLEeHKHU NepcoHAJIa B
COOTBETCTBHH €O CTPATErH4ecKUMU
IUIAHAMHU OPraHU3aAlUHU

3HaeT TEOPETUICCKUE aACIIEKThI
OLCHKH IIEPCOHAJIA B OpraHU3anu

YMeeT Ha OCHOBE CTpaTeruu
YIpaBJICHUS IIEPCOHATIOM
(dbopMyHPOBaTh LIEIH, 3a1a49H U
OIIPEIETIATH 1ieecoo0pasHbie GopMbl
TEKYILEeH 1eT0BOY OLIEHKU
repcoHana. YMeeT yCTaHaBIUBaTh
CpOKH ¥ (hOpMyIHUpPOBATH
OpraHU3aIOHHBIE TPEOOBAHUS K
MIPOBEICHUIO JISIIOBON OIICHKH H
aTTeCTAINX TIEPCOHANA C YICTOM
CTpaTeTHYECKUX TIaHOB
JIESITETTHHOCTH OPTaHU3aAIIH

Bnaz[eeT HAaBbIKAMH OpraHU3alH
TeKyH.IefI ,Z[eJ'IOBOﬁ OILICHKHU IIepCoOHaIa
B COOTBETCTBUU CO CTPATECTUICCKUMU
IJIaHaMU1 OpraHu3anuuun

21

IK-7

YmeHue pa3padaTbiBaTh U BHEAPITH
MOJIMTUKY MOTUBALMM ¥ CTUMYJTUPOBAHUS
MePCcoHAJIA € y4eTOM (PAKTOPOB BHEIIHeH U
BHYTPEHHeEIi cpelbl OpraHu3ainum, ee
cTpaTernyecKux mesaei u 3agay

3HaeT (akTophl BHEIIHEH 1
BHYTPEHHEH Cpeibl OpraHn3aIiH,
BIIHSIOIINE HA BEIPAOOTKY H
peanu3auio NOJIUTUKN MOTUBAIH U
CTUMYJIMPOBAHHUS TIEpCoOHAIa
opranuzauuu. Bunel ctpareruit B
cdepe MOTHBAIMHU U CTUMYIHPOBAHUS
TIepCOHAJIa OPTaHM3aIIH

VMeeT caMOCTOSATENIEHO IPHUMEHSTh
CHCTEMY MOTHBALIMH 1
CTUMYJIIPOBAHUS TPYIOBON
JeATeNbHOCTH NIepCcoHalia B
KOHKDETHBIX YCJIOBUAX. Y MEET
OIIpeIesIsITh B3aUMOCBSI3b CTPATErnii B
cepe MOTHBAIMH 1 CTUMYIHPOBAHUS
HepcoHala co cTpaterueii B cdepe
YIpaBJIECHHUS IEPCOHAIOM H B cepe
Pa3BUTHsI KOMIIAHHUH B LIEJIOM

Biazeer onbIToM IpuMEHEHMs
YCJIOBHIT MaTepHaIbHOTO AEHEKHOTO
CTUMYJIMPOBaHHUS NIEpCOHaa (B TOM
YHCIIE CHCTEMBI OILIATHI TPY/a),
OIIpe/ieNIeH s TPUOPUTETHBIX
HarpaBJIeHUH MaTepHAILHOTO HE
JICHEKHOTO CTUMYJIMPOBaHHUS U
HEeMaTepHalbHOTO CTUMYJIMPOBAHHS
HepcoHana

13




22

IK-8

Cnoco6HocTh 00ecnieynBaTh
NpoPUIAKTUKY KOH(JIUKTOB B
KPOCCKYJbTYPHOM cpeje, NOAIepKUBATH
KOM(OPTHBII MOPaJIbHO-
NMCUXO0JOTHNYEeCKH I KIIUMAT B OPraHu3anuu
H 3(pPEeKTHBHYIO OPraHH3ANMOHHY IO

KYJbTYpPY

3HaeT MOHATHE, BUIBI, POPMBI
KOH(JIMKTOB, HX JTUHAMHKY, CTTOCOOBI
peryaupoBaHuUsl, MEANALIHIO

YMeeT yauThIBaTh 0COOCHHOCTH
HAIMOHAITBHBIX KYJIbTYpP 1 IPUHHIMATh
BO BHHMAaHHE 3THUYECKHEC
0COOEHHOCTH JIETIOBBIX
B3aMMOOTHOLICHHUH, TIpaBHIIa
JIeTI0BOro dTHKeTa. [lonnepxuBaTh
KOM(OPTHBIN MOPANTbHO-
NICUXOJIOTHYECKUI KIIUMAT B
opraHu3anun 1 3ppeKTuBHYIO
OPraHU3alOHHYIO KYJIbTYPY

Biageer ocHOBaMH KpOCCKYIBTYPHBIX
OTHOIICHHH B YIIPABICHUH

23

IK-9

Cnoco6HOCTH pa3padaThIBaTh MPOTrPaMMBbI
1epBooYepeTHbIX Mep 10 CO3/1aHUI0
KOM(OPTHBIX yCJOBMIi TPyAa B
OpraHU3aNMy, ONTHMAJBHBIE PEKMMbI
TPyJa M OTAbIXa, 00ecneYyeHnst
0e30MacHOCTH /1 Pa3JIMYHbIX KaTeropuii
NepcoHaJIa OPpraHu3anuu

3HaeT BpeAHbIE MPON3BOACTBCHHBIC
(axTops! yCIoBuil Tpyna, COCTaB
npodeccrnoHABHBIX 3a00JIEBaHIN 1
XapaKTepUCTUKU PUCKOB
IIPOM3BOJICTBEHHOT'O TpaBMaTH3Ma

yMeeT OHpeﬂeHHTL CTCIICHb BJIUAHUA
0COOCHHOCTEH coliepkanus TPyIa,
pa3BI/ITI/I$1 TCXHHUKH, BHe)lpeHI/IH
CJIO’KHBIX 3JIEMEHTOB B TIPOIIECC
paboThl HA MCUXO()U3UOTOTHYECKHE
COCTOSIHHS TIEPCOHANa. YMeeT
NPUHUMATH YY4acTHE B pa3paboTKe
MPOTPaMMBbI [IEPBOOYEPEHBIX MEp
0 CO3[aHHII0 KOM(OPTHBIX YCIOBHIA
Tpy/Zia B OpraHHU3allHH,
MPOCKTHPOBATH PACIIPEICICHUE
00s13aHHOCTEN 110 0€30MaCHOCTHU
TpyZa MEXAY JOKHOCTHBIMU
JIMIIAMHU B OpFaHI/I3aL[I/II/I

Biagets TeXHOIOTHSIMU
OpraHU3aIui ONTUMAIIBHBIX
PEXUMOB TPYJa U OTJIbIXa

24

MK-10

YmeHue pa3padaTbiBaTh U BHEAPITH
KOPNOpPaTHBHBIE CTAHAAPTHI B 00JIaCTH
yIpaBJIEHHS MIEPCOHATIOM

3HaeT KJIacCU(PUKANNIO JOKyMEHTOB
0 YIIPaBJICHUIO IEPCOHANIOM B
OpraHu3anuy. 3HaeT CHCTEMY
OpraHU3alOHHO-PACIIOPSIUTEILHON
JOKYMEHTAllMU U HHPOPMAIIHOHHO-
CNPAaBOYHON JOKYMEHTAIHH T10
KaJpaM, CTpYKTypy ¥ Ha3Ha4CHHUE
KOPHOPAaTUBHBIX CTAHAAPTOB B
00JIaCTH yIpaBIEeHHs IEPCOHATIOM

Ymeer pa3pabatbiBaTh
OpraHU3aIMOHHO-
pacnopsAuTeNIbHYI0 JOKYMEHTALUIO
0 KaJipaM Ha OCHOBe TpeOoBaHUI
3aKOHOAATEIBLHBIX HOPM TPYIIOBOTO
MpaBa, periIaMeHTHPYIOIUX padoTy ¢
KaJIpOBBIMU JIOKYMEHTAMHU

Biageer onbiToM paspaboTku 1
BHEZIPEHUS IOKYMEHTAINH,
COIPOBOXKAAIOIIEH MPOLETyPbI
PETYIMPOBAaHUST CUCTEMBI YIIPABJICHUS
MIEpPCOHAIIOM

25

IIK-11

YMeHune BHIOUPATH HANPaBJIeHHE
JeATeJIbHOCTH CHCTeMbI YIPaBJIeHUs

3HaTh MECTOJOJIOTHIO CUCTCMHOI'O
aHajJms3a

14




MepCoOHAJIOM, HCXO/S U3 3a71a4
OpraHu3anyu, CHCTeMaTH3UPOBATH
HH(POPMALMIO IJIS1 10CTHKEHH
NMOCTABJIEHHOM IEJIH

YMeTh pemaTs CHCTEMHBIE 3a1a4H U
po0JIEeMBI YIPaBJICHHUS IIEPCOHAIOM

BJIa,HeTL HaBbIKaMH OpTaHU3alnn
JACATCIBHOCTH B CUCTEME
yrpaBJaeHUA IEPCOHATIOM UCXOOA U3
3ajJa4 opraHvsaluu

26

MK-12

Bnanenne npuHmmnamu, popM 1 METO0B
JUATHOCTHKH OPraHU3alIMOHHOIO0
Pa3BUTHS, TEXHOJOTHH NPOBeICHUS
JAUATHOCTMKH U MOHUTOPHHIA COCTOSTHUS
Pa3BUTHA OPraHU3aliH, ee KaJIPOBOro
NMOTEeHIHAJAa U YMEHHEM HCIO0JIb30BaTh UX
B cBOel npodecCHOHATBHOM 1eSITeJIbHOCTH

3HaTh 0COOCHHOCTH U aKTyaJIbHbIC
poOIEMBI TUATHOCTUKU
OPTraHU3AIIOHHOTO Pa3BUTUS

YMeTh UCTI0Ib30BaTh (HOPMBI U
METObI TUarHOCTUKU
OPTraHU3aI[IOHHOTO Pa3BUTHUS B CBOEH
podecCHOHAIBHON NeTeNBHOCTH

Biagets MeTonamu GopMUpOBaHUS U
BHEAPCHUS TUArHOCTHYECKOH
paboTHI B OpraHU3aIIH

27

IK-13

3HaHMe MeTOJ0B U BJIaJeHHeM HABbIKAMH
oueHKH 3(PPeKTUBHOCTH, JelCTBYIOLLEeH B
OpPraHM3alMM CUCTeMbl HaiiMa 1
ajanTalyy NepcoHana

3HaTh COBPEMEHHBIE METO/IbI OLICHKH
3¢ PEKTHBHOCTH CHCTEMBI HaiiMa 1
aJlaNTaliy B OPraHU3aLUH

YMeTh opraHn3oBath d3PPEKTUBHYIO
CHCTeMy HaiiMa W aJjanTaiuu
MepcoHaa B OpraHu3aluu. Y MeTh
pa3pabaThIBaTh NPEAIOKCHHS 10
COBEPLICHCTBOBAHUIO CUCTEMY
HaiiMa M aJlanTaluy nepcoHania B
OpraHM3alyu

Brnaners HaBbIKaM¥ OLIEHKH

3¢ PEKTHBHOCTH, IEHCTBYIOIIEH B
OpraHU3aliy CUCTEeMBI HaliMa U
aJlaNTaliy IepcoHaa

28

IK-14

3HaHUe U yMeHHe MPUMEHATh HA MPAKTHKE
MeTOobl OLeHKH 3 (PeKTHBHOCTH CUCTEMBI
00ydYeHHsI M Pa3BUTHS MEPCOHAJIA U ee
BKJIa[Ia B IOCTH:KEHHE eJIell OpraHu3anun

3HaTh METO/IbI OLICHKH
3P PEKTHBHOCTH CHCTEMBI O0yUCHUS
Y Pa3BUTHsI IEPCOHAIIA

YMeTb opraHu30BaTh IPUMECHEHUE Ha
MIPAaKTUKE METOJIOB OIICHKH
3(h(HEKTUBHOCTU CHCTEMBI O0yUYEHHSI
Y pa3BUTH TIEPCOHATIA U €€ BKJIaja B
JIOCTIDKEHHE I1eJIel OpraHu3alinu

BrnazieTh HaBbIKAMH OpPTaHU3AIHH,
YIPaABJICHUS U OLICHKU

3¢ HekTUBHOCTH 00pa30BaTENHHBIX
MPOIIECCOB B OPraHU3aIiu

29

IK-15

3HaHMe MeTOA0B OLeHKHU 3(PPeKTUBHOCTH
CHCTeMbl MOTHBAIMH U CTUMYJHPOBAHNS,
MEeTOJ0B AHAJIN32 KOHKYPEHTOCHOCOOHOCTH
U OLeHKHU 3(PPeKTUBHOCTU MOJTUTUKHU
OILIATHI TPYAA B OPraHU3aLMH H YMEHHEeM
NPHMEHSATh HA MPAKTHKE

3HaTh aKTyaJIbHBIE IIPOOJIEMBI
YIIpaBIIeHHUs CUCTEMON MOTHBALIN U
CTUMYJIMPOBAHHUS TPYIOBOH
JIeATENFHOCTH TIepCoHaa
OpraHU3aIMy U COBPEMEHHbIE
po6ieMbl GOPMHUPOBAHUS TOJTUTHKH
OIUIaTHI TPYJIa B OPTaHU3AINH

YMeTh NPUMEHATH Ha MPAKTHUKE
METO/IBI OIICHKH (P (PEKTHBHOCTH
CYILIECTBYIOIIEH CUCTEMbI MOTHBAINH
U CTUMYJHMPOBaHHsS. YMETh
aHaJIU3UPOBATh
KOHKYPEHTOCITOCOOHOCTh U

3P PEKTUBHOCTH MOTUTHKHU OTLIATHI

Tpyna

Biasets HaBbIKamMu
Oro/pKeTHPOBaHHMS, (PUHAHCOBOTO
IUTAHUPOBAHHMS M TIPOTHO3UPOBAHHUS
3aTpart Mo HJIEMEHTaM KaJIpoBOH

15




TIOJIMTUKHU OPpraHu3aIiu

30

IIK-16

BiiajeHue HaBbIKAMHU aHAIM3a MOPAJILHO-
NCHXO0JIOTHYECKOro KJIMMATa M COCTOSIHUS
OpPraHN3alMOHHOI KYJIbTYPbI

3HaeT akTyaJIbHBIC TPOOIEMBI
(hopMHUPOBaHUSA MOPATHHO-
TICHXOJIOTMYECKOTO KIIMMaTa
COCTOSIHUS OPTaHU3ALIMOHHOM
KYJBTYPBI

Ywmeer OpralHrn3oBaTh U UCIIOJIb30BATh
METOJbI UBMEPCHUA MOPAJILHO-
TICUXOJIOTUYCCKOI'0 KjimMara
OopraHusaiuv, OCHNBAaTbh U
AHAJIM3UPOBATH MCKI'PYIIIOBLIC
OTHOIICHUA

Brnaneer meronukaMu aHanIM3a
MOPAJIBHO-TICHXOJIOTUYECKOTO
KJIMMaTa ¥ COCTOSIHHSA
OpTaHU3aAMOHHON KyIbTYpEI

31

K-17

BaajgeHue MeTonaMu OLeHKH 1
MPOrHO3MPOBAHMS PHCKOB B YIIPABJICHUHU
MePCOHAJIOM, AHAJIM3Aa TPABMATH3MA U
npogeccHOHATBHBIX 32001eBAHUIT

3HaeT METOBI OLICHKH 1
TIPOTHO3UPOBAHUS
MPOQECCHOHATBHBIX PUCKOB, aHAJN3a
TpaBMaTH3Ma U TPOPECCHOHATBHBIX
3a00J1€BaHUi

YMeer pazpadaTbiBaTh MEPOIIPHUSITHS
IO ONTHMH3ALMHU PEKUMOB TPYya U
OT/IBIXa C YYETOM TPeOOBaHHI
NcuX0(U3HOIOTHU, 3PTOHOMHUKH 1
ACTETHKHU TPYAA IS PA3IMYHBIX
KaTeropHii nepcoHasa

BrameeT MeTogaMu OIIEHKH 1
MPOTHO3UPOBAHUS
po(heCCHOHATIBHBIX PUCKOB, aHAIN3a
TpaBMaTH3Ma U MPO(eCCHOHATBHBIX
3a001eBaHUi

32

ITK-18

Ymenuem popmMupOBATH OIOKET 3aTPaT Ha
MePCOHAJ M KOHTPOJIMPOBATH €r0
HCIOJIHEHUe

3HaeT MeTObI OFPKETHPOBAHHUS H
MOPSITOK COCTAaBIICHUSI OFOJPKETOB

YMeeT ocyIiecTBIsTh (PHHAHCOBOE
TUTAaHUPOBAHUE U TPOTHO3UPOBAHNEC
3aTpar 10 MIEMEHTaM KaJIpOBOU
TIOJIMTUKHU OpraHu3alnnu

Bianeer HaBbikamu opMupoBaHus
6ro/KeTa 3aTpaT Ha epCoHal U
KOHTPOJISI €TI0 BBIIOJIHEHHUS

33

MK-19

Biagenne HAaBLIKAMM OLEHKH COCTOSIHUS U
ONTHMHU3AINH KAIPOBOI0 IeJI0NMPON3BOICTBA
| Ka/IPOBOI0 y4era

3HaeT 0COOEHHOCTH KaJApOBOTO,
JOKYMEHTAI[HOHHOTO,
UH(POPMALMOHHOT0, TEXHUYECKOTO,
HOPMAaTHBHO-METOIMYECKOTO U
NPaBOBOI'0 0OECIICUSHUSI CHCTEMbI
YIIPaBJICHUS IEPCOHAJIOM B
COBPEMEHHBIX YCIOBUSIX

YMeer OleHUBATh COCTOSTHUE
KaJIPOBOTO JIEIONPOU3BO/ICTBA 1
KaJIPOBOTO y9eTa

BHa]leeT HaBbIKaMHU OIITUMMH3AIINU
KaIPOBOTO JIEIONPOU3BO/ICTBA 1
KaJIPOBOTO y4eTa

34

IK-20

YMeHue onpeaessits 1 (opmyIupoBaTh
3a/1a4M U NPUHLIHUIBI IOCTPOEHUS CHCTEMBbI
BHYTPEHHHX KOMMYHUKAIIMH,
KOHCYJILTHPOBATH padoToaaTes u
MePCOHAJ OPTaHM3AIMH 0 MPaBax u

3HaeT aKTyanbHbIe IPOOJIEMBI
JIOTOBOPHBIX OTHOIIIEHHUI pabOTHHKA 1
paboTonaress - MPaBOBBIE ACIIEKTHI
JIEATENEHOCTH B 00JIaCTH YIIPaBJICHUS
MIEPCOHAJIOM

16




065[33HHOCT$[X, BO3HUHKAKOIIHUX B pe3yjabTare
3aKJII0OYCHUSA TPYA0OBOI0o A0roBopa

‘YmMeeT CBOEBpEMEHHO U
po(heCcCHOHATIBEHO KOHCYIIBTHPOBATh
paboTomaTenst ¥ IepcoHa
OpraHu3al|y O IpaBax 1
00513aHHOCTSIX, BOSHUKAIOIHX B
pe3yJbTare 3aKJIF0UYEHHs TPYI0BOTO
JIOrOBOpa

Bitageer HaBbIKaMM COCTaBIICHUS
OpraHU3aIMOHHBIX JOKYMEHTOB,
3aTparuBaroInX TPYAOBbIE
B3aHMOOTHOLICHHUS MY
paboTHHKOM 1 paboTogaTenieM

35 K-21 ‘YMeHue BBISIBJAATH U HHTEPIPETHPOBATH 3HaeT crermuKy COBPEMEHHBIX
Hau0oJ1ee 0CTPbIe COLMAILHO-TPYAOBbIE COLMAJIBHO-TPYIOBBIX MPOOIEM
1podJieMbl OPTaHU3ALUHU, HAXOAUTh IYTH UX | OPTraHM3alHuU
pelieHus], pa3padaTbIBaTh M IKOHOMHYECKH | YMeeT pa3pabaThiBaTh CHCTEMY MEp
000CHOBATH CHCTEMY Mep 110 HX 10 PAaKTUYECKON peain3aluy myTen
NMPAKTHYECKOH peaan3anuu pELICHNS COLMATBHO-TPYTOBBIX

po0JIeM OpraHu3aIiu

BnaﬂeeT HaBbIKaAMH BBISBJICHUA U
MHTEPIIPETAIMK OCTPBIX COLUAIBEHO-
TPYAOBBIX NPOOJIEM OpraHu3alyH

36 MK-22 ‘YMeHue pazpadaTbiBaTh NIPOrPaMMbI 3HaeT COBpEeMEHHBIE MOIXO0IBI K
Hay4YHBIX HcCJIe10BaHMil B cepe OpraHu3aly Hay4YHBIX HCCIIe0BaHUN
ynpagBJieHHsl IEPCOHAIOM H Ymeer GopMyIMpoOBaTh LEIH U 331241
OPraHN30BbIBATH HX BBINOJHEHHE, Hay4HBIX HCCIICJIOBAHHH B
NMPHMEHSITh KOJUYeCTBEHHbIE U COOTBETCTBHH C TCHICHIMSIMHA 1
KauyecTBeHHbIE METO/IbI AHAJIN3A, B TOM MepCHEeKTHBaMU Pa3BUTHSA B cepe
yuciie GyHKIHOHATBHO-CTOMMOCTHOTO, IPH | YIPABJICHHS IEPCOHAIIOM,

NMPHHATHH PellleHuii B 00J1aCTH ynpaBJieHus | 000CHOBAaHHO BBIOMPATh

MEePCOHAJIOM U CTPOUTDH COOTBETCTBYIOLHE TEOPETHUYECKHE U IKCTICPIMEHTAIILHBIC

OpPraHN3anMOHHO-Y)KOHOMHYECKHE MO/IeJIH METOZIBI ¥ CPEACTBA PEIICHUS
copMyIHpOBaHHBIX 3a/a4. YMeeT
CTPOUTH OPTraHU3ALMOHHO-
HKOHOMHYECKHE MO/IENN
Bna/:[eeT HaBbIKaMU IIPUMECHCHUA
KOJIMYCCTBCHHBIX U KAUCCTBCHHBIX
METOJIOB aHAJIM3a, B TOM YUCIe
(YHKIIMOHAIBHO-CTOMMOCTHOTO, TIPU
TPUHATHN PELIeHNH B 001acTH
yIIpaBIieHus iepcoHaoM. Brageer
METOIaMH OpTaHN3aLlH HAyYHOTO
HCCIIeIOBaHUsI, pabOTHI C
KOJUIEKTHBOM U ITapTHEPaMH-
COMCIIOJIHUTCIIIMU, HABBIKAMH
TUTAaHUPOBAHUA, OpraHUu3aiu u
TMPOBCACHUSA HAYYHO-
HCCIE0BATEILCKUX PaboT

37 MK-23 YMeHHe NPOBOIUTH OEHUMAPKHHT M Apyrue | 3HACT HHCTPYMEHTH OCHUYMapKHHTa

NMpoueaypshl IJisl OLIEHKH BKJIAIA CIYKObI
yIpaBJieHUs EPCOHATIOM B IOCTUKEHUE
neJieil oprauu3zanuu

U Ipyriue HHCTPYMEHTBI OLIEHKU
BKJIaJ[a CITY’KOBI yIIpaBIeHH
MIEPCOHAJIOM B JOCTIKEHHUE TIeNeH
OpraHu3alyu

VYMeeT ncnoias308aTh B
MPAaKTUYECKOH NEeTeTbHOCTH
OpraHu3aIi HHPOPMALIHUIO,
MOJYYCHHYIO IT0 UTOTaM MapKEeTHHTa
pBIHKA TpyJa 1 OEHIMapKUHTA
MepcoHaa

17




Bnaneer coBpeMeHHBIMU
TEXHOJIOTUSIMH OLEHKHN
JIESITETTHHOCTH CITY>KOBI YIIPaBICHUS
MIEPCOHATIOM

38

IK-24

BiageHne HaBbIKAMHU NOKMCKA, cOOPa,
00padoTKH, aHAIN3Aa ¥ CHCTeMATH3AIUN
HH$popMaMH N0 TeMe UCCIeI0BAHMUS,
NMOJArOTOBKH 0030P0B, HAYYHbIX 0TYETOB U
HAYYHBIX MyOJHKANUH M0 AKTYAIBHBIM
npodseMaM ynpaBJieHHs IePCOHATIOM

3HaeT METOJIOJIOTHIO obecreyeHust
TMpOBCACHUSA HCCIICIOBAaHUH TI0
AKTYyaJIbHBIM npo6neMaM YyiipaBJICHUA
TNCPCOHAIIOM

YMmeer pa3pabaTbiBaTh METO/BI U
HHCTPYMEHTHI IPOBEICHUS
UCCIICIOBaHUN B CHUCTEME
YIIPaBIICHUS IIEPCOHATIOM U
MIPOBOANTD aHAIN3 UX PE3yITbTATOB

Braneer HaBbIKaMu IoHcKa, cOopa,
00paboTKH, aHAIH3a U
CHCTEMAaTH3aliy HH(OpMAILHH 110
TeMaM IPOBOANMBIX HCCIICIOBAHHMIL.
Braneet HaBbIKaMH TIOATOTOBKA
0030pOB, OTUETOB M HAyIHBIX
myOnUKanuii Mo akTyaabHBIM
npobiaeMaM yIpaBiIeHUs IEPCOHAIOM

39

MK-25

‘YMeHHe NPOBOIUTH COBEIIAHUSA: BBIOUPATH
TeMy, (h)OPMHPOBATH PeryIaMeHT,
aHAJIM3HPOBATh MPO0JIeMHOE 1o1e,
HH(OPMUPOBATH IPYrHX, IPHHUMATH
COBMECTHbIE peleHust

3HaeT (QYHKLUHM U 331241 MEHeIDKepa
B COBPEMEHHOM OpraHu3aluy. 3HaeT
TIPUHIUIIBL Bpra6OTKI/I COBMCCTHBIX
TIPaBIJT B3aUMOJACHCTBHS, CITCIOBAHUS
UM H MOOYXICHUS K 3TOMY
COTPYIHHKOB

YMeeT IPOBOJUTE COBCIIAHMIS:
BBIOHPATh TeMY, (OPMHUPOBATH
periaMeHT, aHATM3UPOBATh
npoOIIeMHOE TI0J1e, HH(POPMUPOBATH
JPYTUX, IPHHUMATh COBMECTHBIC
pelieHus. YMeeT KOHCY/IbTUPOBATh 110
BOIIPOCaM IIpo(eCcCHOHATBEHON
JIeATENLHOCTH, TPYAOBBIX U
MEXJIMYHOCTHBIX OTHOILICHUH

BrnaneeT HaBbIKaMU MIpe3eHTALINH,
MyOJINYHBIX BHICTYTUICHHUH, HABBIKAMU
OpraHHM3ali KOHCTPYKTUBHOM
oOpaTHoI cBsizu. Biageer
AIIEMEHTAPHBIMHU HaBBIKAMHU
OCYIIECTBICHUSI KOHTPOJIS
WCIIOJTHEHHS YTIPABJICHICCKIX
peuieHui
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IK-26

YMenne pazpadaTbiBaTh 00pa3oBaTeIbHbIe
MPOrpaMMbl, y4eOHO-METOAMYECKHE
KOMILJIEKCHI U IPyTrue HeoGX0AuMble
MaTepHajbl ISl IPOBeIeHUsI 00yYeHust
NePCOHAJIA B COOTBETCTBUH CO CTpaTeruei
Pa3BUTHS OPraHU3aNUU

3HaeT METOI0JIOTHIO 00eceyeHHs
npoBeJieHust 00y4YeHUsl IiepcoHaa B
COOTBETCTBUU CO CTpaTerueu
Ppa3BUTHA OpTraHU3aluN

‘YMmenue pa3pabaTeiBaTh
o0Opa3oBaTeNpHBIC IPOTPaMMBI U
y4e0HO-METOTUYECKHE MaTEPUAITBI
JUIS TIPOBEJICHUST 00yUCHHUS
NepcoHajIa B COOTBETCTBUH CO
CTpaTerueil pa3BuTHs OpraHu3aliy

Braneer HaBbIKaMU OpraHU3AIMH
oOecrieueHHs y4eOHO-METOIMYECKON
JeATEILHOCTH JJIsl IPOBEICHUS
00yuYeHHsI IepCcoHaa B COOTBETCTBUH
CO CTpaTerueil pa3BUTHs
OpraHu3aiuu. BnazleeT AKTUBHBIMU
MCTOAAMM MPETIOJaBaAHUA
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YIPaBJICHYECKUX AUCIUILUIHH,
HaBBIKAMH OPraHHU3aLUH YIIPaBICHUS
1 OIEHKH 3 (HEKTHUBHOCTH
00pa3oBaTeIbHBIX ITPOLIECCOB;
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K-27

Baanenune coBpeMeHHBIMH
00pa3oBaTe/IbHBIMH TEXHOJIOTUSIMU,
HABBIKAMH OPTaHU3AINH, YIIPABJICHAS H
oneHKHU 3Q(PeKTUBHOCTH 00pa30BaTeIbHBIX
NMPOLECCOB M YMEHUEM UCI0JIL30BATh UX B
npouecce 00yyeHust

3HaeT COBpeMEHHbIE
00pazoBaTesbHbIe TEXHOJIOTUH U
0COOCHHOCTH NPENO/aBaTENbCKON
JIEATENEHOCTH, a TaK)Ke 3HAKOM C
OLIeHKOH d(deKTnBHOCTH
00pa3oBaTeIbHBIX MPOLECCOB

YMeer UCToNb30BaTh COBPEMEHHbBIE
00pa3oBaTeIbHbIC TEXHOJIOIHH B
nporecce 00ydeHHs IepcoHalIa, yMeeT
OPraHHU30BBIBATh, YIIPABJIATE U
oreHUBaTh 3()HEKTUBHOCTH
00pa3oBaTEeIHHBIX IPOIECCOB

Braneer HaBbIKaMH IJIAHUPOBAHUSA U
OpraHU3alI{ METOIMYESCKON
JIESITEIIbHOCTH 110 ITPUMEHEHHIO
COBPEMEHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH B 00pa30BaTeIbHOM
npolecce, HaBbIKaMK OpraHu3allny,
YIPaBICHUS U OLCHKU

3¢ PeKTHBHOCTH 00pa30BaTEIHHBIX
HPOLECCOB
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ITK-28

BiageHue HaBbIKAMH HACTABHHYECTBA,
CIMOCOOHOCTH BAOXHOBJIATH IPYTHX HA
Pa3BHTHE MEPCOHAJIA M OPTAHU3ALUT

3Haet crierpuKy 00ydeHUs U
Pa3BHUTHS, TEXHOJIOTUH U METOIIBI
HACTaBHHYECTBA, COBPEMCHHBIC
HOJIXO/BI K OPTaHM3alluK U KOHTPOJTIO
HACTaBHHYECTBA

YMeeT BCeCTOpPOHHE paccMaTpUBaTh U
OLICHUBATHh 3a]a4 HACTAaBHUYCCTBA U
pa3BHUTHS IEPCOHAIIA

Bna/:[eeT HaBbIKaMH HACTABHUYCCTBA,
CHOCOOHOCTH BIOXHOBIISTH JPYTUX
Ha pa3sBUTUEC, HABbIKaAMU MTOJTYYCHUSA
oOpatHOH CBsI3U U 00pabOTKH
PE3YIbTATOB HACTABHUYECCTBA U MHBIX
bopM mpodhecCHOHATBHOTO Pa3BUTHS
nepcoHaja
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IK-29

Baanenue HaBbIKaMHU NPeENOIABAHUS
CHenuaAJIN3HPOBAHHBIX TUCHHUIIINH,
¢opMupyromux npodgeccuoHaNbHbIE
KOMITETEeHIIMH TPO(ecCHOHATIOB MO
YNIPABJICHHIO EPCOHATIOM

3HaeT npogeccHoHAIbHbIC
KOMIIETEHIINH CIIEIIHAIHCTOB 110
YIIPaBIICHHUIO TIEPCOHAIOM

Ymeet pazpabaTeIBaTh yaeOHO-
METOIMYECKUE MaTepUaIbl st
NPETIO/IaBaHus CIIeUATN3UPOBAHHBIX
JCLUILINH, GOPMUPYIOIINX
podheCCHOHATBHBIC KOMITETCHITH
CIELMATIMCTOB 110 YIPABJICHUIO
MIEPCOHATIOM

Brnaneer HaBBIKaMU IperiofaBaHus
CHeNHaTU3UPOBAHHBIX JUCIUIUINH,
(dopMupyromux npodeccruoHanbHbIe
KOMIETEHIIUH CIIELUAINCTOB MO
YIIPaBJICHUIO NIEPCOHATIOM
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IK-30

Buagenne HaBbIKaAMHU Pa3paboTKH U
OpPraHM3anuy NPUMEHEHHs COBPEMEHHBIX
METOJ0B M TEXHOJIOTHIl yIIPABJICHUS
NEPCOHAJIOM, CIIOCOOHOCThL M YMEHHEM
(opmupoBaThL cuCTeMy HHIMBUAYATbHBIX
HHCTPYMEHTOB YNPaBJIeHHUS NEPCOHAJIOM,

3HaeT 0c0OEHHOCTH Pa3paboTKU 1
OpraHu3aly MPUMEHEHNS
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI
YIIpaBJIeHUS IEPCOHAIOM

Ymeer popMupoBaTh CHCTEMY
WH/IMBHUYaJbHBIX HHCTPYMEHTOB

19




pa3paloTaHHYI0 Ha OCHOBE HOBeHIINX
MeTO/I0B M MeTOUK B JaHHOH 00.1aCTH, 1
3(p¢eKTUBHO pean30BbIBATh €€ B
yHpaBJeH4YecKoi MPaKTHKe

YIPaBJICHUS TEPCOHAIOM,
pa3paboTaHHYIO Ha OCHOBE HOBEHIITIX
METOJIOB ¥l METOJWIK B TAHHOH 00macTu

Brnaneer HaBbIkaMu 3 GEKTHBHOTO
WCTIONB30BaHUSI CUCTEMBI
WHJMBUIYaJbHBIX HHCTPYMEHTOB
YIIpaBIICHUS TIEPCOHAIOM B
YIIPaBIICHYECKOH MPAKTHKE

45 K-31 Cnoco6HocTh pa3pabdaTbIBaTh, 3HaeT npueMbl IOUCKA, aHaJIu3a U
IKOHOMHYECKH 0G0CHOBBIBATH U BHEAPSATH B | OLICHKU UH(GOPMALUHU I IOATOTOBKH
MPAKTHKY JesITeIbHOCTH OPTraHNu3aluu Y NIPUHSATHUSL YIPaBICHYECKHX
MPOEKThI COBEPIIEHCTBOBAHMS CHCTEMbI U pelIeHni B CHCTEME YIIPABIICHUS
TEeXHOJIOTUH paloThI ¢ IIEPCOHAIOM Ha MIEPCOHAIIOM
0CHOBe ()yHKIHOHAJIbHO-CTOHMOCTHOTO ‘YMeeT uCToIbp30BaTh OCHOBHBIE
aHAJIM3a C OPUEHTAlMel NX HA I0CTHKEHHe MPUEMBI OLIEHKH PE3YJIbTaTUBHOCTH
COLATbHO-3KOHOMHYECKOii PaboTHI MepCcoHaa C HETbI0
3¢pdexTHBHOCTH MOBBIIIECHUSI PE3YJILTATUBHOCTH €r0
JICATENPHOCTH
Birageer HaBbIKaMM OLICHKH
9KOHOMMYECKOH U COLIMAIbHOM
s dexTUBHOCTH yIIpaBICHHS
MIEPCOHATIOM
46 IK-32 Bianenune 3HAHUSIMU M YMEHUSIMU 3HaeT coBpeMeHHbIe TexHonornu HR-
NPOeKTUPOBaHUs IP(PEeKTUBHOI KaAPOBOM OpeHaura
NOJIMTHKH, NOJ/IeP:KUBAIOIIel TO3UTHBHOM YMeeT aHanu3UpOBaTh BHEIIHIOK U
HMU/IK OPTaHU3alMH Kak padoToaares BHYTPEHHIOIO Cpey OpraHU3alIvy,
BBISIBIISITH €€ KITFOUEBBIC SIEMEHTHI,
OLICHUBATb X BIIMSIHHUE Ha
OpraHU3aI|Io U e€ epcoHall,
Brapeer coBpeMeHHBIMI
TEXHOJOTHAMH ()OPMHUPOBAHMS 1
noanepkanus 3¢ dexrrHOTO HR-
OpeHsia opraHu3ayu
47 ITK-33 Baanenne unctpymentamu opMHUpOBaHus | 3HAET NPHUHLUIBI OLIEHKH BKJIaJa
U OLIeHKH BKJIAJIa CHCTeMbI YIIPABJIEHHUS CHCTEMBI yIIPaBJICHUS IIEPCOHATIOM Ha
NEePCOHAJIOM B pa3BUTHe OPraHU3aLUM U pa3BUTHE 1 CTOMMOCTh OpPraHU3aIUH
JIOHEeCEeHHeM Pe3yJIbTaTOB ITOM OLeHKH 10 VMeeT OLIeHUTh BKJIaJ] CUCTEMBI
BCEX 3aMHTePeCOBAHHBIX CTOPOH M JIHIL YIpaBJIeHHUs IEPCOHAIIOM Ha Pa3BUTHE
1 CTOUMOCTB OpTraHHU3aIMU
Brnaneer KOHKpETHBIMH METOUKAMH
OIIEHKH BKJIA/Ia CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM Ha Pa3BUTHE M CTOMMOCTh
OpraHu3alyu
48 IK-34 Baanenne HaBbIKaMu pa3padoTKM U 3HAET TEOPETHUECKUE ACTIEKTHI

3(pdeKTUBHOr0 UCIOJIH30BAHUSA
COBPEMEHHBIX COLHATBHBIX TEXHOJIOTHIi B
paboTe ¢ mepcoHAIOM, a TAK/Ke BHePEHUS
IJIAHOB COLHAJILHOIO Pa3BUTHS
OpraHu3anum

pa3paboTku U 3PPEKTUBHOTO
WCHOJIb30BAHUS COBPEMEHHBIX
COLMABHBIX TEXHOJIOTUH B paboTe ¢
MIEPCOHAJIOM, a TaKXKe BHEJIPEHUS
TUIAHOB COLIMAJILHOTO Pa3BUTHS
OpraHu3alyu

‘YMmeeT hopMUpPOBATH HOPMATUBHO-
METOIUYECKOE 00ECIIEUEHHE CUCTEMBI
COIIMAJIBHOTO MAPTHEPCTBA, 3aKITI0YATh
KOJIJICKTUBHBIC JIOFOBOpa Ha
MPEATPUSTHH, TIPUMCHSTh Ha
MPAKTHKE METOBI BEIICHUS
KOJUICKTHBHBIX TIEPETOBOPOB,
paspemars KOH(IMKTH Ha
MPEANPUSITHN B COLMATBHO-TPYIOBOM

chepe
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Brageer Mmetogamu BenieHUA
KOJUIEKTHBHBIX [IEPETOBOPOB,
COBPEMEHHBIMH CPEICTBAMU U
METO/IaMH YNPaBJIEHHs IPOLECCOM
COLMAJTIBHOTO JUaNora, TeXHOIOruen
pa3paboTKN HOPMATHBHBIX
JIOKYMEHTOB B chepe COLMAILHOTO
napTHEPCTBA, pa3pabOTKN CUCTEMBI
COLIMAJTIBHOTO MApTHEPCTBA B
OpraHu3alyn

49

K-35

BiianeHne HaBbIKAMHU OPTraHU3ALMH
ynpagsJjieHusi KOHQIMKTAMH U CTpeccaMu,
CNOCOOHOCTH JTNYHO I deKTHBHO
Y4acTBOBATh B OCPeTHNYECKOIi,
COLMAJIbHO-TIPOPMIAKTHYECKON U
KOHCYJ/IbTAlIMOHHOI 1eATeJIbHOCTH 110
yNpaBJIeHHI0 KOHQYJIUKTAMH U CTPeccaMu

3HaeT TeOpeTHIECKHEe OCHOBBI U
METOJIbI AUATHOCTHKH
OPraHHU3aLHOHHBIX MIPOIIECCOB;
MICUXOJIOTYECKUE TIPOOIIEMBI
B3aMMOOTHOLICHUH; ICHXOJIOTHYECKHUE
OCHOBBI BITUSTHHS. MEKITHMYHOCTHBIX
OTHOIIEHHUH Ha Y(Q(PEKTUBHOCTH
JIeATENFHOCTH OpraHN3alliy;
TPUHIMIBI ¥ METOABI YIIPABJICHUS
KOH(JIMKTaMH

YMeeT npoBOIUTE MHANBHYaIEHO-
JIMYHOCTHYIO, TPYNIIOBYIO U
OpraHHM3alMOHHYIO THAarHOCTHKY,
OLICHUBATb ¥ aHAIIN3UPOBAThH
MEXXTPYNIIOBbIE OTHOLIECHUS,
OIpENEATh ONTHMAIIbHBIE METOBI
YPETryIHpOBaHMs KOH(IMKTHBIX
OTHOIIEHHH, UCTTOTIb30BATh METOIBI
H3MEPEHUs ICUXO0JI0IHYECKOTIO
KJIMMaTa OpraHu3alyu

Bnaneer npuemMaMu 1 METOIMKaMHU
JIMarHOCTHYECKO# paboThI B
OpraHu3al|H, METOIUKAMU
HCCIIEIOBAaHUS MEXKITNYHOCTHBIX
OTHOILIEHUH U KOH(QIIMKTHOTO
MIOBE/ICHUS B OPTaHU3AINH, TIPHEMaMU
BJISTHHSL HA KOMMYHHKAIIMOHHEIC
MPOIIECCH M KOHCTPYKTHBHOTO
paspereHns KOHQIUKTHBIX CUTYaIHH,
TEXHOJIOTHSAMH YIIPABICHUS
TICUXOJIOTHYECKUAM KIIMMAaTOM
OpraHu3alyu
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IK-36

Baagenne 3HAHUAMHU M YMEHHMSIMH
aHAIN3UPOBATh, pa3padaTbIBaTh, BHEAPATH
U OLIeHUBATh MPOrPaAMMBbI U YCJIYTH N0
NoJ/IePKAHNI0 (PU3HYECKOTr0 M AYLIeBHOTO
310POBbS1 COTPYAHMKOB M UX 3aIUTE OT
He0e30MACHBIX YCJIOBHIA M IelicTBHIl co
CTOPOHBI APYIHUX JIMI] M CTOPOH

3HaeT NPUHIMIBI pa3paboTKH,
BHEJIPEHHMS U OIICHKH CHCTEMBI Mep,
HaIpaBJICHHBIX Ha yTy4IICHHs
YCIIOBUI TPYZAa U OXPAHbI TPya U
0e30IacHOCTH; 00ecIIeYeHus
COLMATIBHOTO CTPaXOBaHUs,
COOJTIONIEHNS TIPaB M COLMAIBHBIX
TapaHTHH; O BIUSHUY yCIOBUI Tpyaa
Ha ()M3UYECKOTO U IICUXHIECKOE
37I0pPOBBE COTPYAHHKOB, CIIOCOOEH
OLICHUTH CTENEHb OE30IaCHOCTh
YCJIOBUH TpyJia

Ymeer oneHHBaTh PO ECCHOHATEHBIE
PHCKHU 1 pa3pabaThIBaTh MPOrPaAMMBI
3aIIUTHl OT HUX PAaOOTHUKOB. YMeeT
MPOBOJIUTD ATTECTAIHIO PAOOINX MECT

BnazleeT HaBbIKaMU OpraHu3alnunu
paboTHI IO yAYYIICHHIO YCIOBUI
TpyJa Y MOBBIIIEHUIO €€
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3¢ (HEeKTUBHOCTH

6. TOCYIAPCTBEHHBI 3K3AMEH

[IporpaMmma TocynapCTBEHHOIO O3K3aMEHa pa3pabaThiBacTCs BY30M (BBIIYCKArOIIEH
kadenpoif). TemaTnka 5K3aMEHAMOHHBIX BOIIPOCOB M 33JaHUN SBISIETCS KOMILJIEKCHOH H
COOTBETCTBYET H30paHHBIM pa3jeiaM M3 pa3IUYHbIX YYEOHBIX LMKIOB M JUCIUILIUH,
(bopMHUPYIOLINX KOHKPETHBIE KOMIIETCHIINH.

6.1. PeriiaMeHT npoBe/ieHNUs rOCYyAapPCTBEHHOI0 IK3aMeHa

K sk3ameHy JomyckaroTcs JIMIA, 3aBEPLIMBIINE IOJIHBIA Kypc OOydeHHsI U YCIIELIHO
MPOIIEIINE BCE MPEANIECTBYIOIINE aTTECTAIMOHHBIE HCIIBITAHUS, IPEYCMOTPEHHBIE YUCOHBIM
IUIAHOM.

s mpoBeneHuss roCy1apCTBEHHONW UTOTOBOM aTTECTAallMd M PACCMOTPEHMS aleuIsiuui
[I0 pe3yJbTaTaM TOCYJapCTBEHHOM HWTOrOBOM AaTTECTAllMM CO3JAI0TCA TOCYAAPCTBEHHBIE
9K3aMEHAllMOHHBIE KOMHMCCUM U aleJUIILMHOHHBIE KOMHCCHM. KoMuccuM NENCTBYIOT B TEUEHUE
KaneHaapHoro roga. CoctaB KOMUCCUI YTBEPXKAAETCA IPUKA30M PEKTOpa HE MO3JHEE, 4eM 3a 1
MecHIl 10 1aThl Ha4ala FOCYAapCTBEHHOM UTOTOBOM aTTECTALUH.

IIporpaMmMa TrocynapCTBEHHOIO JK3aMEHA JOBOAMTCA 1O CBEICHHUS CTYAECHTOB HE
MO3JHEE, YEM 3a MECALL O MIPEAIIOIAracMou JaThl SK3aMEHa.

OOcyxaeHne M OKOHYATeJbHOE OLIEHMBAHME OTBETOB CTY/AEHTa HK3aMEHaIlMOHHAs
KOMMCCHSI TPOBOJUT Ha 3aKPBITOM 3aCEJaHUM, OIPENENsisi UTOTOBYHO OLICHKY — «OTJIMYHOY,
«XOpOILIOY», «yIOBIETBOPUTEILHO», «HEYIOBIECTBOPUTEIILHON.

Pemenne 00  oueHke 3HAHMH ~ CTyAEHTAa  IPUHUMAETCS  TOCYAapCTBEHHOM
9K3aMEHAIlMOHHONM KOMHUCCHEH OTKPBITBIM T'OJIOCOBAaHHUEM IPOCTHIM OOJIBIIMHCTBOM YJIEHOB
KOMMCCHHM, YIaCTBYIOIIUX B 3aCEIaHUU.

Pe3ynbrarel 3K3aMeHa JOBOJATCS OO CTyOEHTa Cpa3y IIOCIE 3aKpbITOrO 3acelaHus
9K3aMEeHAllMOHHOW  Komuccuu.  CTyIeHT,  MOJIyYMBIIMH  HA  DK3aMEHE  OILIEHKY
«HEYJOBJIETBOPUTEIBHO» HE JIOMYCKAETCs K 3aIIUTE BHITYCKHOM KBATM(UKAIIMOHHON pabOTHI.

[To pe3ynbTaTaM rocyJapCTBEHHBIX ATTECTAI[MOHHBIX HUCIBITAHUNA OOyJaroIuiicss uMeeT
npaBo Ha anemminuio. OOyuaronmuiics HMMeeT MpaBo MMOJAaTh B ANCIUIIIMOHHYI) KOMHCCHIO
MACBMEHHYIO AaNeJUIIMHI0 O HAapyIIEHHWH, II0 €r0 MHEHWI0, YCTaHOBJIIEHHOW IpOLEAYpPbI
IIPOBEJIEHUSI TOCYJAPCTBEHHOTO AaTTECTAllMOHHOTO MWCIBITaHWS W (WJIM) HECOIJacuu ¢
pe3yabTaTaMu TOCYJapCTBEHHOIO dKk3aMeHa. (CocTaB KOMHUCCHUM U HOPSAOK PacCMOTPEHHMS
aneuAIUi  OCYIECTBIIAETCS B COOTBETCTBUU € «llopsakoM mpoBeneHHs TOCyIapCTBEHHOU
UTOTOBOM aTTecTallud IO 00pa3oBaTEeIbHBIM IPOrpaMMaM  BBICHIETO O00pa3oBaHUS —
porpamMMmaM OakajaBpuaTa, IporpaMMaM CIeHUaINTETa U MporpaMmam Maructparypsl Kyol'Vy»
n «llopsakoM momaduM W PACCMOTPEHUsS AaNEUBILMUN MO PE3yJIbTaTaM TOCYAAPCTBEHHBIX
aTTECTALlMOHHBIX UCIIBITAHUIY, YTBEPKIEHHBIX Y4eHbIM coBeToM Kyol'Y

6.2. JIncuMmiInHbl, BLIHOCMMbIE HA K3aMeH
J11st orteHKH CPOPMHUPOBAHHOCTH Y CTYJICHTOB MPO(ECCHOHATBHBIX KOMITIETCHIINN B
IporpamMMy 3K3aMeHa BKJIIOUEHBI H30paHHbIE BOIIPOCHI U 3a/1aHUS U3 HECKOJIBKUX TUCIUIUIMH
y4eOHOT0 M1aHa (MPEeUuMYIIECTBEHHO TPO(PECCHOHAIBEHOTO IIUKIIA):
— CoBpemenHble ipobaeMsl ynpasienus nepconaiom. b1.5.06.02
— TexHonoruu ynpasienus pasuruem nepconana b1.5.08.01
— Opranuzanys Hay4HO-HUCCIIE0BATENIbCKOM M MeJarorn4eckoil 1esTeIbHOCTH B 00JacTh
yIIpaBJICHUS] TEPCOHAIOM, M COBPEMEHHBIE METOJbl COLIMOJIOTHYECKUX HCCIIETOBAHHM
b1.5.04
— Opranuzanuonnoe nosenenue b1.B.03
— Opranuszanus ¥ pa3BuTHE CIIyX)0bI epconaina. b1.B.09
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— CounanpHoe napTHepcTBO B opranuzanuu b1.B.06
— Opranuszanuonnas ncuxonorus b1.B.04

6.3. Kpurepuu oneHKH KOMIIETEeHIIHIT HA IK3aMeHe

['ocymapcTBeHHBIN 3K3aMeH IPOBOJAUTCS MO OMJIeTaM, KOTOPhIE BKITIOYAIOT JIBa
TEOPETHYECKUX BOMPOCA M OJIHY MPAKTHYECKYIO 3a71a4y (KEWc).

Crucok BOMpOCOB U IPUMEPHI KECOB, BHIHOCUMBIX B OUJIETHI TOCYAAPCTBEHHOTO
sK3aMmeHa, npeactaBiieHbl B [Ipunoxenusx 1 u 2.

[Ipu noAroTOBKE OTBETOB HA TEOPETHUUECKUE BOIIPOCHI IK3aMEHAIITMOHHOTO OUjIeTa U JIJist
peleHus MPaKTUYECKON 3a/1a4i BBITYCKHUKAMHU MOJKET OBITh MCIIOJb30BaHa CIIPaBOYHAs
auTeparypa.

B xoje rocynapcTBEHHOTO dK3aMeHa OlleHKa C(hOPMUPOBAHHOCTH KOMITETCHITHH Y
MarucTPaHTOB MTPOU3BOJUTCS 10 Pa3pabOTaHHBIM KpUTEpHUsIM. PazpaboTaHHbIC KpUTEPHH
MpeACTaBICHBI B (DOH/IE OIICHOYHBIX CPE/ICTB.

6.4..IlepeyeHb OCHOBHOI1 U IONOJHUTEIbHOI y4eOHOH JIUTepaTypbl, HEOOXOAUMMOM AJs
MOJATOTOBKH K c/laye rocy/IapcTBeHHOI0 K3aMeHa

Ocnosnas numepamypa

1. bBammakos, B.W. YnpaBieHue conpaibHbIM pa3BUTHEM NIepcoHana: yueoHuk - M.,2014

2. Epewmun, B. 1. Ynpasnenue uenoBeuecKUMU pecypcaMu [ DIEKTPOHHBIN pecypc] : yuebHoe
nocobue / B.M. Epemun, FO.H. llymakos, C.B. Xapukos ; nox pen. B.1. Epemuna. - M. :
NH®PA-M, 2018. - 272 c. - http://znanium.com/catalog.php?bookinfo=939543.

3. Karepmuna, B. B. OcHoBbl HayuyHbIX HcCcleloBaHUN: Teopus U mnpaktuka / Karepmuna,
Beponuka BuktopoBna ; M-Bo oOpa3oBanus u Hayku Poc. @enepanun, Kybanckuit roc. yH-T. -
Kpacnonap : [Kybanckuii rocynapctBeHHbil yHuBepcutet], 2015.

4. Kubano A.f. VYmpasnenue nepcoHanom opranmzammu — M.: UH®PA, 2018 — 695 c.
http://znanium.com/catalog.php?bookinfo=942757.

5. Kysnenos, WM. H. .JlokymeHTannoHHoe obecreueHue ympasiaeHusi nepconaiom/ M. H.
Ky3znenos. - Mocksa : IOpaiir, 2015. - 520 c.

6. Muponosa E.P. Opranusamust ciryxObl mepcoHana: ydyeOHo-MeToaudeckoe mocodoue/ E.P.
Muposnoga. - Kpacnogap: Kybanckuii roc. yausepcurer, 2015. -115 c.

7. HouxoB, A. M. Merogonorus HayuHoro wucciefosanus / HosukoB, Anekcanap
Muxaiinosuy, /. A. HoBukos ; A. M. HoBukos, /I. A. HoBukos ; [Hayu. pea. T. B. HoBukoga]. -
N3n. 2-e. - Mocksa : URSS : [Kawmxusrit gom "JIMBPOKOM"], 2013.

8. Cadonos, B. A. CommanbHoe mNapTHEPCTBO: [DNEKTpOHHBIA pecypc] : y4eOHMK JUis
OaxanaBpuaTta U Maructpatypsl / Cagonos B. A. - M. : FOpaiir, 2018. - 395 c. - https://biblio-
online.ru/book/83BCC8D4-FB43-4F46-9868-309C56CFC8D?2.

9. Csenmunkuid, A.JI. OpraHu3anioOHHasT IICUXOJIOTUS: YYSOHUK JUIS BY30B : YYCOHUK IS
CTY/ICHTOB BY30B, 00yYaromuxcs M0 TYMaHUTapHBIM HalpaBlIEHUSM U crieruainbHocTsM / A. JL
Ceenmutikwii ; [C.-IletepO. roc. yH-T]. - Mocksa : FOpaiit, 2017. - 504 c.

10. Cxkpunauuenko JI.C. OpranuzanmoHHoe mnoBefeHue: yueO.-meton. mnocodue / JI.C.
Cxkpunuanyenko, N.I'. FOpkoBa. — Kpacnonap: Ky6anckuii roc. YH-T, 2015. 144 c.

11. Mxnap, M. @. OcHoBel HayuyHbIX uccinepoBanuii / Hlkmsp, Muxaun @ununmnosuy ; M. .
HIxmsp. - 6-e m3a. - Mocksa : JlamkoB u K°, 2016. https://e.lanbook.com/reader/book/93545/#2.

12. Slceko b.A. BBenenue B opraHn3alMOHHYIO TICUXOJIOTHIO: YyueOHOe mocodue. 2-e U3/, UCIp.
u pon. — Kpacnonap: Ky6anckuii roc. yn-t, 2013.

Jlononnumenvnas numepamypa
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1.  Apwmcrponr, M. IlpakTHka ynpaBieHHs 4eTOBEUECKUMH pecypcamu/ M.ApMcTpoHT — M.:
[Tutep, 2009.

2.  bazapos, T.IO. YmpapieHue mepcoHaIOM: MPAKTUKYM : yueOHOE TOcOOHe i CTYJICHTOB
By30B/ T.1O0.bazapos — M. : IOHUTH-JAHA, 2009..

3. bapeimnukosa E.M. Onenka nepconana. — M.: Maunn, Banos u ®enopos, 2013.

4,  KysuenoBa, M. B. JlokymeHTalmoHHOE oOeCIieUYeHUE YIpaBICHUS TEPCOHAIOM: y4eO.
nocobue / U. B. Ky3nenosa, I'. A. Xadarpsa — M.: UTK [lamxkos u K, 2013.

5. Eropmun A. I1. OcHoBbI ynpaBieHus nepconaiom. — M: MHOPA-M, 2011.

6. 3amkoBckuii, A.H.Opranuzanuonnas rcuxomnorus / A.H.3ankoBckuii — M.: @opym, 2012.

7. HmanoBa C.B. HckycctBo mombopa mepconana: Kak orneHuTh uenoBeka 3a 4ac. — M.:
Anwsnuna buznec [abmumep, 2015.

8. KubGanoB, A.f. Cuyx0a ympaBieHusi mnepcoHaioMm: ydeOHoe mnocobue /A.S1.KubGaHos,
B.I'.Konosanosa, M.B.Ymakosa. — M.: KHOPYC, 2010.

9. Kubanos, A.fl. YnpasieHue nepcoHaIOM OpPraHM3alliy: aKTyaJlbHbIE TEXHOJIOTHMU HaiiMma,
aJlanTalliy W aTTeCTallMy: yueOHoe mocoOue i cryaeHToB By30B / A.Sl. Kubanos, B. T
Konopanosa, M. B. Ymakosa. - M.: KHOPYC , 2010.

10. Operos, 10.I'. Yupaenenue nepconanom: yueonuk / FO.I'. Onmeros, I'.I'. Pynenko. — M.:
FOpaiir, 2014.

11. Pesnwmk, C.JI. Opranu3aiiioHHOE TIOBeIeHHE: YIeOHUK 1 cTyneHToB By3oB/ C.[I.Pe3nuk. -
M.: UH®PA-M, 2012.

12.  Slceko, b.A Opranm3anuoHnHas ncuxoyiorus 3apaBooxpaneHusi/ b.A.fIceko - KpacHomap:
Ky6aunckwuii roc. yn-t, 2013.

13.

Ilepeuensv pecypcos ungopmayuonHo-meneKkOMMYHUKAYyuoHHol cemu « Mumepuempy,

—  CnpaBouno-nipaBoBasi cucrema «Koucynbrant [Tmoc» (http://www.consultant.ru)

— Topran otkpbIThIX qaHHBIX Poccuiickoii denepepanuu https://data.gov.ru

— baza  pmanmeix  Haywnoil  osnexktponHbiii  O6ubmmorekn — eLIBRARY.RU
https://elibrary.ru/

— baza gannbpix Bceepoccuiickoro MHCTUTYTa HaydyHOM M TEXHUYECKOH HH(OpManuu
(BUHUTUN) PAH http://www?2.viniti.ru/

— ba3pl naHHBIX ¥ aHATMTHYECKUE MyONMKAIWUU «YHUBEPCUTETCKAs MH(OPMAMOHHAS
cucrema POCCUSI» https://uisrussia.msu.ru/

—  bBaza nannbix pedepaToB u UTHPOBaHUA Scopus http://www.scopus.com/;

— VYuuBepcuterckas uH(popMmarmonHas cucreMa POCCHUA (YUC  Poccus)
http://uisrussia.msu.ru/;

— Topran otkpbIThIX qaHHBIX Poccuiickoii denepepanuu https://data.gov.ru

— basa orkpeITBIX gaHHBIX MuHHCTEpPCTBA TpyAa M COLMANbHOM 3amuTel PO
https://rosmintrud.ru/opendata

—  HR-nmopran [Onexrponnslii pecypc] — Pexxum nocryna: www.hr-portal.ru

— Ilopran o xagpoBOM MeHEIKMEHTE [DIEKTpOHHBIM pecypc] — Pexum pocryma:
www.hrm.ru.

—  HWurepnHer-nopran http://www.hrmaximum.ru

— HeadHanter http://www.hh.ru

—  XKypnan «Pabota ¢ nmepconanom»http://Www.hr-journal.ru

—  XKypnan «Ynpasnenue nepconanom» http://www.top-personal.ru

7. TIOPSAJIOK MOJATOTOBKHU K CIAUYE U CJIAUM IT'OCYJIAPCTBEHHOT O
DK3AMEHA IS JIMI] C OTPAHMYEHHBIMH BO3MOKHOCTSIMM
37J0POBbSI
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s oOyyaromuxcs W3 4YHCIa WHBAJIUAOB TOCYIAPCTBEHHBINM IK3aMEH MPOBOJIUTCS C
Y4€TOM 0COOEHHOCTEH UX MCUXO(PU3UUECKOTO PAa3BUTHS, UX WHIMBUAYAIbHBIX BO3MOKHOCTEH U
COCTOSIHUS 37I0POBb (JJaJiee — MHIUBUIYATbHBIE OCOOCHHOCTH).

[IpoBenenue rocygapCcTBEHHOTO AK3aMeHa Ui WHBAJIUAOB W JIMI C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMH 37I0POBbsSI OCYIIECTBIIIETCS B cooTBercTBHM ¢ 1.5 llopsiaka mpoBeneHus
roCy/IapCTBEHHOW UWTOTOBOM aTTecTalud 1O 00pa3oBaTelbHBIM IPOTrpaMMaM  BBICIIETO
oOpa3oBaHHMs — MporpaMMamM OakaliaBpuaTa, IporpaMmaM CICHUAINTeTa W IporpaMMam
Maructparypsl KyoI'Y, yrBepxkaeHHoro Yuenoim coBetom Kyol'y 27.11.2015 1.

[Ipy mpoBeneHUM TOCYIapCTBEHHOTO JK3aMEHa OO0ECIeYMBACTCS  COOJIIOJICHUE
CIIETYIOIUX 00X TpeOOBaHUM:

—  MPOBEJCHUE rOCYAApPCTBEHHOTO SK3aMEHA JIJIsi MHBAIMJIOB B OJIHOW ayJUTOPUU COBMECTHO C
00yJaromuMuUcs, HEe SBISIONUMUCS WHBAJIUIAMU, €CIIH 3TO HE CO3JaeT TPYAHOCTSH st
WHBAJIUI0B U HHBIX 00YYAIOIIUXCS IPU MIPOXOKACHUH FOCYIapCTBEHHOI'O AK3aMEHa;

— TPHUCYTCTBHEC B AaYAHTOPHH AaCCHCTEHTa (ACCHCTEHTOB), OKA3bIBAIOIIETO OOYYAIOIIHMMCS
WHBAJIUJIaM HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIb C YYETOM UX HWHIUBUIYAIbHBIX
0COOCHHOCTEH (3aHATh pabouee MeCTO, MEPeaBUTAThCS, TPOYUTATh U O(QOPMUTH 3aJaHHE,
00mIaThCs ¢ mpeIceAaTeIeM | WICHAMHU TOCYIapCTBEHHON YK3aMEHAIIMOHHON KOMUCCHH);

—  TOJb30BaHHE HEOOXOIUMBIMH OOYYAIOUIMMCS WHBAJIHAaM TEXHHUYECKHMMH CPEACTBAMH MU
MIPOXOKJICHUH FOCYIapCTBEHHOTO SK3aMEHa C yYeTOM X MHIUBUIYaIbHBIX OCOOCHHOCTEI;

— o0ecrnieyeHHE BO3MOXHOCTH OECHpPENSITCTBEHHOTO JOCTYyNa OOYyYaroluXCs HWHBAIUIOB B
ayTUTOPUH, TYAJICTHBIC W JIPyrUe TIOMEUICHHS, a TaKXe WX NPEOBIBAaHUS B YKa3aHHBIX
MOMEIIEHUAX (HaJIMYhe MaHAYCOB, MOPYUYHEH, paCIIUPEHHBIX TBEPHBIX MPOEMOB, JU(TOB,
MIPH OTCYTCTBUU JIM(PTOB ayIUTOPHUs JOJDKHA PACIIOIAraThCs Ha TEPBOM ITAXKE, HATUIHE
CHeIHAbHBIX KPecell U APYruX MPUCTIOCOOICHHI).

[lo mnuceMEeHHOMY 3asBICHUI0O OOYy4YaloIIErocss WHBAIWIA MPOJOJDKUTEIBHOCTh — CHAA4H

oOyyaroluMcsi HHBAJIUJIOM TOCYJAapCTBEHHOIO JK3aMeHa MOXXET ObITh YBEJIMYEHa IO

OTHOIIEHHUIO K YCTAHOBJIEHHOH MPOJOKUTEIHFHOCTH €T0 ClIavH.

B 3aBHCHMOCTH OT MHIMBUAYAIbHBIX OCOOCHHOCTEH OOYYarOMIMXCS C OTpaHHYEHHBIMU
BO3MOXXHOCTSIMH  37IOPOBbSI  O0OCCIICUMBACTCS BBINOJIHCHHUE CIICAYIOIIUX TpeOOBaHUN TIpU
MPOBEJICHUU TOCYAAPCTBEHHOTO dK3aMeHa!

a) 7S CIICTIBIX:

— 3aJjaHus U UHBbIE MaTepuaibl IJs Ca4d TOCYJapCTBEHHOrO SK3aMeHa OGOpMIISIOTCS B
BUJIE DOJEKTPOHHOTO JOKYMEHTa, JIOCTYTHOTO C TIOMOIIbIO KOMIIBIOTEpa CO
CHEIIMATM3UPOBAHHBIM TIPOTPAMMHBIM 00ECTICYCHHUEM IS CJICTIBIX, JIMOO 3aUNTHIBAFOTCS
ACCHCTEHTOM,;

— THUChMCHHBIC 33JIaHUS BHITIOTHSIIOTCS 00YJaOMMMUCS Ha OyMare WM Ha KOMITBIOTEPE CO
CHEIHATM3UPOBAHHBIM  TPOTpaMMHBIM  oOecriedeHueM  Jig  CJemnblX,  JH0o
HAMKTOBBIBAIOTCS ACCUCTCHTY;

— TpU HEOOXOAUMOCTH OOYyYaromIMMCS TMPEJOCTaBISETCS KOMIUIEKT MHChbMEHHBIX
MPUHAJICKHOCTEH M Oymara, KOMIIBIOTEP CO CHEIHAIU3HPOBAHHBIM IPOTPAMMHBIM
oOecreyeHrneM JJjIs CIIENbIX;

0) st cTabOBUIAIINX :

— 3aJaHdsl M WHBIE MaTepUajbl JJIs CAA4YM TOCYIAapCTBEHHOTO JK3aMeHa O(OpPMIISIOTCS
YBEJIMUYEHHBIM HIpU(TOM;

— o0ecnednBaeTcs HANBUAYyAIbHOE paBHOMEPHOE ocBeleHne He MmeHee 300 Jrokc;

— TpU HEOOXOAMMOCTH OOYYArOIIMMCS MPEIOCTABISETCS YBEIMYHUBAIOIIEE YCTPOHCTBO,
JIOTIYCKAeTCsl ~ WCIOJIb30BAHME  YBEIMYHMBAIOMIMX  YCTPOHCTB,  HUMEIOIIUXCS Y
o0yJaronuxcs;

B) JIJISl TIyXUX U CIa0OCIBIIAININX, C TSHKEIBIMU HAPYIICHUSMU PEUU:

— obecrmeuynBaeTcsl ~ HaJIMYME  3BYKOYCHUJIMBAIOIICH  ammapartypbl  KOJUIEKTHBHOTO
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I10JIb30BAaHUA, npu HCOGXOI[I/IMOCTI/I OGy‘laIOH_[I/IMCSI MpEaoCTaBIACTCA

3BYKOYCHJIMBAIOIIAS allapaTypa HHIUBUIYAILHOTO ITOJIh30BAHUS;

— TI0 UX JKEJIaHUIO TOCY/IapCTBEHHBIN AK3aMeH MPOBOJISATCS B MMCbMEHHOM (hopme;

r) g JHL C HapylleHUsSMHM OIOPHO-ABUIATEIbHOIO amnmapara (TSKEJIbIMU
HApYIICHUSMH JBUTATEIbHBIX (YHKIMH BEPXHHX KOHEUHOCTCH WM OTCYTCTBHEM BEPXHHX
KOHEYHOCTEH):

— TMChbMCHHBIC  3aJaHMs  BBINOJHSAIOTCS  OOYYAIOIIMMHCS HA  KOMIIBIOTEpPE  CO
CHCIMATM3UPOBAHHBIM ~ TPOTPAMMHBIM ~ OOECIICYCHHEM WM  HaJUKTOBBIBAFOTCS
ACCHCTCHTY;

— TI0 WX JKEJIAHHWIO TOCYAaPCTBEHHBIA YK3aMEH MPOBOIUTCS B YCTHOU (hopMme.
OOyyaromuiics WHBAJIMAI HE IIO3JHEE YeM 3a 3 Mecsla J0 Hayala IPOBEICHUs

rOCy/IapCTBEHHOI'O 3K3aMeHa IMOJaeT MUChMEHHOE 3asBICHHE O HEOOXOAMMOCTH CO3JAHHS IS
HEro CHEIHMAIbHBIX YCJIOBHH NMPH MPOBEICHUU TOCYJApCTBEHHOI'O 3K3aMEHA C YKa3aHHEM ero
HUHAUWBUAYAJIbHBIX OCO6GHHOCT€I>'I. K 3asBienuro MpUuaIararoTCad AOKYMCHTBI, IMOATBCPKAAOIINC
HaJIMYKE y 00y4aroerocss HHIUBUAYAIbHBIX OCOOCHHOCTEH.

9.MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJAUMAS IJIsA
HOATIOTOBKHU K CAAYE U CJAYE 'OCYJAPCTBEHHOI'O

JK3AMEHA.
HaunmeHnoBanmne CHC]_II/IaJ'ILHBIX*
Ne MOMELIEHUI 1 MOMEIEHUN ISt [Iepedens 000pymOBaHUS M TEXHHYECKUAX CPEACTB OOYICHUS
CaMOCTOSITeILHON pa6OTLI
1. | KaOuner (151 BBITOJIHEHUS - pabouee MECTO JUIS KOHCYJIbTaHTa-
BKP) MPEINoIaBaTeNs;
- KOMIIBIOTEp, IPHHTEP;
- pabouune MecTa il 00yUYaIOIIUXCS;
- JMIICH3MOHHOE  MporpaMMmHOe  oOecredeHue
0O0II1ero U CreualbHOTO Ha3HAUYEHUS;
- KOMIUIEKT Y4eOHO-METOANYECKOMN TOKYMEHTAIUH.
2. | UnranbHbIE 3aJIbI - pabouune MecTa Uil 00yUYaOIIUXCS;
oubmmorexu Kyo I'Y u
o6ubmnorexku OVYII
3. | 3a3 5JeKTPOHHOTO JOCTYTIa - obopynoBaHHbIE pabodne MecTa
o6ubmmorexku Kyol'yY
4. | Kabuner (11 mpoBeaeHUs - pabouee MecTo i 4IeHOB [ ocymapcTBEHHOU
roCylapCTBEHHOI'O DK3aMEHa, HK3aMEHaIMOHHOW KOMHUCCHH;
i 3amutel BKP) - KOMIIBIOTEP, MYJIbTUMEIUMHBIN POEKTOP, IKPaH;
- JIMIIEH3MOHHOE  MporpaMMHoe  oOecredeHue
0011ero U CIeNUaJIbHOT0 Ha3HAYEHUS.
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10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

28.
29.

30.

[Ipunoxenne A
Cnucoxk BONpocos,
BBIHOCHMMBIX B OMJIeThI TOCYAapPCTBEHHOI'0 JK3aMeHa

PykoBoactBo u smaepctBo B opraHuszauuu. Jlupgepckue mno3uuuu. Peanm3zanms
PYKOBOJMTENEM BIACTHBIX (DYHKIUH.

Crtunu pyKoBOJICTBa, MOJAEIU B3aUMOAECUCTBUS «PYKOBOJIUTEND — IPYIIIIay.
TonepanTHOCTH pPYKOBOAUTENSI K COLUUAIbHBIM, ASTHHUYECKHM, KOH(PECCHOHAIbHBIM,
KYJIbTYPHBIM pa3jMuusM paOOTHUKOB OpraHU3alMU: €€ COJAEpXKaHUE, INPOSBICHMUS,
OTrpaHUYECHUS.

VYnpaBieHYeckre KOMIETEHIIMH: MPOOJIEMBl ONpeNeIeHUs] X MepedHss U COAEp KaHusl.
Mertoabl OLIEHKH YIPABICHUYECKUX KOMIIETECHIUH.

PykoBoautens B chepe ynpaBiieHUs] EPCOHAIOM, €r0 COLUAIBHAS POJIb U JOJKHOCTHOM
CTaTyc.

B3aumocBsi3b yripaBieHHs OpraHu3alyei B [eJIOM U YIIPABICHUS [1€PCOHATIOM.
[IpuHUKIIBI ¥ METOJIBI IUATHOCTUKUA OPTraHW3allMOHHOTO Pa3BUTHSI.

CopepxaHue NOHATHS KaJpOBOro MOTEHIIMAIA OpraHU3alii, METO/Ibl OLIEHKH KaJpOBOTO
MOTEHIMAaNA.

ConuabHO-Tpy10BbIE IPOOJIEMBI COBPEMEHHBIX OpPraHU3alui, IIyTH UX PELICHUS.
CoBpemenHble pobaemMbl o100pa nepcoHarna.

AKTyanbHble NpOOJEMBbl YIPABIECHUS MOTHUBALMENW IE€pCOHANA: OT YHUBEPCAJIbHOIO
oAX0Aa K UHANBUIYAIU3UPOBAHHOMY.

CoBpeMeHHbIE aCTIEKThI IPOOJIEMBI OLIEHKHU IIEpCOHAIA.

CoBpeMeHHbIE TUCKYCCUOHHBIE MTPOOIeMbl 00yUeHHUs MepcoHana.

[lonsTue «pa3BUTHE MEpPCOHATA», €ro pas3jinyHble TPaKTOBKU. OCHOBBI yIpaBICHUS
pa3BUTHEM IIEPCOHAIA.

Buner oOyueHust (IMOATOTOBKA KaJpOB, IMOBBINICHHE KBATU(UKAINU, IEPEIOArOTOBKA
kazpoB). Konnenmuu o0yueHus: KBamu(UIIMPOBAHHBIX KaIpOB.

Opranuzanusa mnporecca oOyueHus mnepcoHana. llocraHoBka menell U omnpeaeneHue
NoTpeOHOCTH B 00YUEHUH.

Coneprxanne y4eOHBIX MPOrpaMM JIJIsl iepcoHana. Beioop meToioB u hopm oOydeHus.
Onenka 3¢ (GeKTUBHOCTH MPOTrpaMM OO0YUEeHHsI IEpCOHaa.

dopmMupoBaHUE U pa3BUTHE KaJpOBOT'0O pe3epBa.

VYrpaBineHue Kapbepoil Kak TEXHOJIOTHS Pa3BUTHS IEPCOHAA.

Ompenenenue MUCCUM, LieneH, 3amad, (QyHKIUH, 30HBI OTBETCTBEHHOCTH CITYXKOBI
MepCcoHaNa ¢ y4eToM OM3Hec-11eIell OpraHu3alty.

enn u 3amaum COBPEMEHHOMN CIy>KOBI MEpCOHANa Ha Pa3lUYHBIX AdTamax >KU3HEHHOTO
L[MKJIa OPTaHU3alINH.

BnusiHue kopmopaTWUBHOM KyNbTypbl OpTraHHM3allid Ha WEMd M 33Ja4dl  CIYXKObI
MIEPCOHATIOM.

OCHOBHBIE TPUHIUITBI TOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI CITYKOBI IIepcoHana.
TpaguioHHble U COBpEMEHHBIE POJIH CIY>KOBI IEpCOHANA B OpraHu3aluu

BuemHuii ¥ BHYTPEHHUH HMHUJK COBPEMEHHOIO TMOJPAa3JeieHUsl M0 YIPaBICHUIO
MEPCOHAIOM

OCHOBHBIE 3Tarnbl HAYYHOT'O UCCIEIOBaAHUS

HccnenoBatenbckue METO/IbI B YIPABIEHUU IEPCOHAIIOM: O0IIHA 0030p.

[IpuMeHeHne ONpPOCHBIX METOJOB B YIpPaBIE€HUU MEPCOHATIOM. BO3MOXHOCTH H
orpannuyeHusi. OCHOBHBIE TPeOOBaHUS K CTPYKTYpPE, CONEPKAHUIO, S3bIKY, OOPMIICHHUIO
AHKETHI (OTMPOCHUKA).

KonTenT-aHanu3z kak QOpMaJM30BaHHBI METOJl MCCIEAOBaHUSA JIOKYMEHTAJIbHBIX
HUCTOYHUKOB. [I[prMeHeHne KOHTEHT-aHaIN3a B YIIPABJIECHUN NepcoHaioM. Bo3aMoxkHOCTH 1
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31.
32.
33.
34.
35.
36.
37.

38.

39.

40.

OTrpaHUYEHUS.
WHTEepBBIOMPOBAHNE B CHCTEME ONPOCHBIX METONOB. IIpMeHeHne mMeTona HHTEPBBIO B
YIPABJICHUU IIEPCOHATIOM.

Mertoa ¢okyc-TpynnoBbIX AUcKyccuid. [lpumeHeHne Meroia B yrpaBJIEHUH [1EPCOHATIOM.
OkeneptHbIN orpoc. O6IacTh MPUMEHEHHS U OCHOBHbIE HOPMAaTUBHbIE TPEOOBAHUSI.
Hcnonb3oBanue MeToja HaOIIOJEHUS B YIIPABICHUH I1EPCOHATIOM.

Bunbl HHTEPBBIO: CPABHUTENIBHBINA aHaIU3. BONpock!, HCII0JIb3yeMbIE€ B HHTEPBBIO.
IloHATHE couManabHOrO MapTHEPCTBA B COLUANBHO-TPYAOBOM cdepe. OOBEKT U mpeaMeT
COLMAJIbHOT'O MapTHEPCTBA.

CropoHBl COLMANBHOrO MAapTHEPCTBA B OpraHM3anysax. IIpuHOMIBL conuanbHOrO
MapTHEPCTBA.

Hcnonp30BaHne NPUHLMIIOB KOPIOPAaTHBHOM COLIMAJIBHOW  OTBETCTBEHHOCTH IIpU
pa3paboTKe W peanu3aluy CTPATeTHH Pa3BUTHUS OPraHU3AIMH, B TOM YHUCIE €€ KaJpOBOM
CTPAaTETHH.

[Ipobnembr  omenku  3ddexkTuBHOCTH  ympaBieHuss  nepconaioMm.  Ilokazarenn
HKOHOMHYECKOH U coluabHON 3(pPEeKTUBHOCTH yIIpaBIICHHs IEPCOHATIOM OpIaHU3aIUH.
KonuyecTBeHHBIE U Ka4eCTBEHHBIE METOABI aHAIM3a WH(OPMAIMH M X IPUMEHEHHE MIPH
IPUHATUH YIIPABJIEHYECKUX PEIIeHU B cepe yrpaBiieHUs IepCOHATIOM
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IIpunoxenue b

IIpumepbl NpakTHYECKHUX 3aAaHUH (KeiCOB), HCNOJIb3YeMbIX /ISl IPOBEPKH KOMIETeHIHI

B X0€ rocyiapCrB€HHOI0 3K3aMeHa

IpakTrudeckoe 3amanue (Keiic)

Bb1 — HauaneHUK nexa. [Tociie peopranuzanny Bam He00X01MMO CPOYHO NTEPEKOMILIEKTOBATH HECKOJIBKO
Opuraj COrJIaCHO HOBOMY LITaTHOMY pacnucaHuio. Kakyro ctpaTeruio pemieHus JaHHOW 3a1aun B
BEIOEpeTe? ApryMEHTHPYWUTE CBOH BHIOOP.

1. Bo3bMerech 3a AesI0 caMy, H3y49HTE BCE CIIMCKH U JIMYHBIE AeNa padOTHHKOB [eXa, IPEI0KHUTE CBOI
MPOEKT Ha COOPaHNY KOJUICKTHBA.

2. IlpemmoxwuTe pemaTs 3TOT BOIIPOC CIIyKOe yIpaBIeHHS MEPCOHATIOM — BEIb 3TO UX padoTa.

3. Bo u3bexaHue KOH(IUKTOB MPEUIOKUTE BBICKAa3aTh CBOM II0KEJIAaHUSI BCEM 3aUHTEPECOBAHHBIM JIULIAM,
CO3JIaANTE KOMHCCHIO 110 KOMIUIEKTOBAHHUIO HOBBIX OpHraf .

4. Cuauana onpenenuTe, KTo OyAeT BO3IJIaBIsTh HOBbIE OpUraibl M YYacTKH, 3aTE€M IMOPYUHUTE STHM
JIFOJISIM NT0JIATh CBOM NPE/JIOKEHHS IO cOCTaBy OpHraj

[pennoxuTe U 000CHYHTE OPraHU3aMOHHYIO CTPYKTYPY MOJpa3AeieHHs N0 YIPaBICHUIO IIEPCOHATIOM
HCXOJs U3 ONUCAHUSA TEKYyIEH CUTyallud B OLITOBO-PO3HUYHOM TOPrOBOM KOMIIAHUU.
OnroBo-po3HUYHas ToproBas KomnaHus — npojaxa TOBapoB X035HCTBEHHO-OBITOBOTO Ha3HaYeHUsI (2
MarasuHa, ONTOBOE MojpasaeneHue). YnciaeHHocTs nepconana — 120 yenosek. CpeaHuii Bo3pact
COTpYIHHUKOB - 23-28 5ieT. OTHUM MX KOHKYPEHTHBIX IPEHMYIIECTB COBPEMEHHBIX TOPTOBBIX KOMITaHHH
SIBISIETCSI PO(ECCHOHANN3M COTPYAHUKOB, paboTaronux B cdepe nponax. [loaTomy B kommnannu
yZensAeTcs IIOCTOSHHOE BHUMAaHHE 00Y4YEHHIO TOPrOBOTO NEpCOHaNa. boIbIIMHCTBO COTPYAHUKOB
KOMITaHWH HAIIEJICHB! Ha IPO()ECCHOHANBHBIIN U KapbepHBIH pocT. sl IPUBIICUYEHHS U yACPKAHMS
IepcoHaa He0OXOANMO peIaTh 3a/1a4u 110 UIAHUPOBAHMIO Kaphepbl. TOproBasi KOMIAHMS CTPEMHUTCS K
MIOCTOSTHHOMY Pa3BHUTHIO, BBIBOJUT HOBBIE OPCHIIBI HA PHIHOK U T.JI. PEmIUTh 3Ty 3a1a1y HEBO3MOKHO 0e3
CHCTEMBI JIOMOJIHUTENEHOTO CTUMYJIMPOBaHHs paOOTHUKOB. PyKOBOIUTEIN KOMITAHHH B YHUCIIE
MIPUOPHUTETHBIX 33/1a4 0TMEUatoT (JOPMUPOBAHUE PUBJICKATEILHOMN JUIsS HOBBIX COTPY/JHUKOB
KOPIIOPAaTUBHOM KyNbTyphl KOMIIAHUH, BEICTPaUBaHIE CUCTEMbI B3aHMOOTHOIIICHHH B KOJUIeKTUBE. [lns
IIPUHATHS OTIEPATUBHBIX PEIICHUH PYKOBOJUTEISIM HE00X01MMa TOCTOBEPHAs U CBOCBPEMEHHAs
nHpopMmanus oT COTPYJHUKOB. B CBOIO 0uepeab, HEMaIOBaXKHO, YTOOBI COTPYJHUKU TOHUMAIIH LEITH
KOMIIaHHH, 331241 ¥ ITYyTH UX JOCTIKeHHUs. 11 5TOro He0OX0ANMO IPaMOTHO BBICTPAaUBATh CUCTEMY
oOpaTHO# cBsi3u B cucteMe «PykoBonutens-Ilepconan». B curyarum pelHOYHOM KOHKYPEHIIUH B KOMITAHUH
MIPOXOMST CTPYKTYPHBIE ITPeo0pa30oBaHusl, KOTOPHIE Ba)KHO IIPOBOJHUTH ITOCIEI0BATENbHO, OCO3HAHHO. B
porecce Mpeodpa3oBaHUi 3aTparuBaroTCsl HHTEPEChl MHOTHX COTpyAHHUKOB. [loaToMy, mpoBeneHue
CTPYKTYPHBIX H3MEHEHHH C MUHUMAaJIbHBIMHU YEJIOBEUECKIUMH «H3/IEPKKAMI JIOKHUTCS «HA TSI
COTPYJIHHKOB OTJIeJIa IIepcoHalIa.
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