AHHOTAIMS
AUCIHUIIJIMHBI «anaBJIeHne MPpOCKTAMMU>»

O6bem Tpymoemkoctu: 3 3a4. en. (108 4., u3 Hux 8,2 4. KOHTAKTHOU pPabOTHI: JICKIIMOHHBIX 4 4.,
npaktudeckux 4 4., UKP 0,2 u.; 96 4. camocrosiTenbHO# paboThl, 3,8 4. KOHTPOJIS)

Ieab ocBOeHMS TMCHHUIIUHBI:

OCBOEHHE OCHOBHBIX KOHLENIMI M METOJ0JOIMHM MPOEKTHOIO MEHEIKMEHTa, NpuoOpeTeHre 0a30BBbIX
HAaBBIKOB YIPABJICHHUS MPOCKTAMH PA3HBIX THUIIOB, (POPMUPOBAHHE OCHOBBI CUCTEMBI KOMIIETEHIIMH B 001aCcTH
000CHOBaHMS, IOATOTOBKH, IJIAHWPOBAHUS U KOHTPOJUTMHTA MIPOCKTOB PA3IMYHBIX TUIIOB U MacIITa0a.

3agauy AMCHHUILINHDI

— O03HaKOMJICHHE CTYJCHTOB C UCTOPUEH Pa3BUTHsI METOJIOB YIIPABJICHUS IMPOCKTAMH,

— I/I3y‘-ICHI/I€ Hay‘-IHI)IX, TeopeTI/I‘IGCKI/IX U MECTOINUYECCKUX OCHOB CUCTCMbI ynpaBneHHﬂ HpOGKTaMI/I;

— I/I3y‘-ICHI/I€ MECTOANYCCKHUX ITOAXOO0B K HpI/IHfITI/IIO pCHICHI/II\/JI 110 BI)Ipa60TKe KOHIICIIIITNN HpOGKTa, ero
CTPYKTypHU3allH U OLIEHKE;

— H3y4YeHHE poaM U (YHKIUI MPOEKTHOTO MEHEKepa Ha pazIUYHbIX 3Tanax >KU3HEHHOTO IMKIIA
MIPOCKTA;

— 3HAKOMCTBO C OpraHM3allMOHHBIMU (popMaMu yrpaBieHHUS NPOEKTaMU U METOJaMH UX pa3pabOTKH U
OIITUMH3AIINU,

— I/I3y‘-IeHI/Ie I/IHCprMeHTapI/ISI HJ'IaHI/IpOBaHI/ISI nu KOHTpOJ'ISI X0/J1a BBIIIOJTHCHUA HpO@KTa;

— MpUOOpeTeHne U pa3BUTHE HABBIKOB HCCIIEIOBATEILCKONM M TBOPYECKOM pabOThl, 3KOHOMHYECKOIO
MO)IeJ'II/IpOBaHI/IH HpOGKTOB C HpI/IMeHeHI/IeM HpOFpaMMHBIX CpC}ICTB.

MecTo MUCHHMILIMHBI (MOYJIs1) B CTPYKTYpPe 00pa3oBaTeibHON MPOrpaMMbl

JlaHHasi TUCUMIUIMHA OTHOCHUTCS K BapuaTHBHOW vacth bnoka 1 «/lucuummuael (Moaynn)» ydeOHOTO
IJIaHa.

Kypc «YmpaBnenue npoektamu» OazupyeTcsi Ha 3HAHUSAX, MOJYYEHHBIX MPU HU3YYCHUU AUCUHUILINH:
«Teopus opranuzauuny», «MeToIbl IPUHATHUS YIIPABICHUYECKUX pemieHui», « THhopMalnoHHbIE TEXHOJIOTHH B
MEHEKMEHTE».

IlepeyeHb MIAHMPYeMbIX Pe3yJbTATOB O00y4YeHHMs] MO JAUCHMILUIAHE (MOIYJ/II0), COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pa30BaTeIbHON MPOrpPaMMbl
W3ydyeHre naHHOW AWCUUIUIMHBI HalpaBieHO Ha (OpMUPOBaHUE y OOydarouuxcs MpodeccuoHaTIbHBIX

xomnereniuii: I1K-6, ITK-7, ITK-8, ITK-16.

WNHuneke Conepxanue B pesynbrate nzyueHus: yaeOHOU JUCIMUITITUHBI
KOMIIETEH | KOMMETEeHLUHU (MU oOyuaroluecs: J0JIKHbI
10704 e€ JacTn) 3HATH yMeThb BJIA/IETh
I1K-6 CrniocoOGHOCTB - TIOHATHUE MPOEKTA, €r0 | - HAXOUTH TOUKY - METOJAMKAMU
y4acTBOBAaTh B CPOKOB, OrO/IKETa, 0e3yOBITOYHOCTH MpeIBapUTEIILHOMN
yIpaBJICHUH MPOEKTHON KOMAaH/IbI; MPOEKTa, 4YTOObI OIICHKHU
MIPOEKTOM, - TUIIbI KOHTPAKTOB OIICHUTD €ro 3¢ dEeKTUBHOCTH
MporpaMMon Ha MIPOEKTHI, B KAKUX PEHTA0ENbHOCTS; 1 0TOOpa IPOEKTOB,
BHEJIPEHUS cllyJasix OHH - NPUHUMATH 3¢ dEeKTUBHOTO
TEXHOJIOTHYECKHX U | HEOOXOIUMBI; pelieHus nocie MJIaHUPOBAHUS
MPOJAYKTOBBIX - IPUHLIMIIBL, aHaJIn3a PUCKa; 1 yIIpaBIICHUS
WHHOBAIMHA WK METOJO0JIOTUIO - OLICHUBATH MIPOEKTOM B YCIOBHUSAX
MporpaMMon Y COBPEMEHHbBIE CTOMMOCTD BJIQJICHUS | OTPaHUYEHHBIX
OpraHU3aIMOHHBIX MOJIXOJIbI K MPOEKTOB; peCypcos;
M3MEHEHU! s deKkTUBHOMY - - COBPEMEHHBIMU
YIPABJICHUIO YCOBEPILIEHCTBOBATh | METOA0JIOTUSMHU
MPOEKTaAMU; CHUCTEMY YIIpaBJIE€HUS | YIPaBICHUS
- poib MIPOEKTaMU B MPOEKTaMHU
BHYTPUKOPIOPATUBHBIX | OpPraHu3aluu. U IOPThENIMH




Nunexc Conepxxanue B pesynbTaTe uzyduenus: yueOHON JUCIUTUIMHBI
KOMIIETEH | KOMIIETeHUIUH (MU 00yyaromuecst 10JIKHbI
1007031 e€ 4yacTn) 3HATH yMeTh BJIA/IETh

MPOEKTOB MIPOEKTOB;

B peaju3aliy CTpaTeruu - HaBBIKAMU 10

KOMITaHUH. CO3JJaHUIO0
KOPIIOPAaTUBHOU
CHUCTEMBI yIIPaBIICHUS
MIPOCKTaAMHU;
- METOJIOM
OCBOCHHOI'0 00beMa,
YTOOBI IOHUMATh
3¢ (HEeKTUBHOCTD
KOMAaH/IbI IPOEKTa
Y TOYHO BBISIBIIATH
«cnaboe 3BeHO»
Ha MPOCKTE.

IK-7 Bianenue -0a30BbI€ YCIIOBUS -II03TaITHO - HaBBIKaMU
HaBBIKAMU 3aKITI0YaEMBbIX KOHTPOJIMPOBATH MOATAITHOTO KOHTPOJIS
MOATAITHOTO 00JIACTH | COTJIAIIEHUH, TIOTOBOPOB | pealu3aliio YCIOBHUH | peaau3aluu yCIOBHM
(YHKIIMOHAIEHOTO Y KOHTPAKTOB JIJIst 3aKITI0YaEMBbIX 3aKITFOYaEMBbIX
MEHEIKMEHTA IS JIOCTUKEHHS BBICOKOU COTJIAIlICHUH, COIJIallICHUH,
JOCTHOKCHHS COTJIACOBAHHOCTH TIPH JIOTOBOPOB U JIOTOBOPOB H
BBICOKOH BBITIOTHEHU T KOHTPAKTOB JIJIs KOHTPAKTOB JIJIs
COTJIaCOBAHHOCTH KOHKPETHBIX TTPOCKTOB; | JOCTH)KEHHS BHICOKOM | IOCTHUKEHUS BHICOKOM
IIPU BBIIIOJIHEHUH -OCHOBBI OM3HEC- COTJIACOBAHHOCTH TIPH | COIVIACOBAHHOCTHU IIPU
KOHKPETHBIX IPOEK- | IIJIAHUPOBAHUS; BBITTOJTHEHU U BBITTOJTHEHU T
TOB U paboT - METOJIUKU KOHTPOJIS U | KOHKPETHBIX KOHKPETHBIX

peanuzanuu Ou3Hec- IIPOEKTOB; MIPOEKTOB;
IIJIAHOB; - IO3TAITHO - HaBbIKaMU
- METOJIMYECKUI KOHTPOJINPOBATh MIOATATHOTO KOHTPOJIS
WHCTPYMEHTApUU peanuzanuio Ou3Hec- | peanusaluu OuzHec-
peanu3anuu IIJIAHOB M YCJIIOBUM IIJJAHOB M YCIOBUH
YIPABICHUYECKUX 3aKITH0YaeMBbIX 3aKIH0YaEMBbIX
pernieHuii B 00y1acTu COTJIAIICHUH, CoTJIalICHUM,
(YHKIIMOHATIBHOTO JIOTOBOPOB U JIOTOBOPOB U
MEHEDKMEHTA IS KOHTPAKTOB; KOHTPAKTOB;
JOCTH>KEHHS BBICOKOU - KOOPAUHUPOBATH - HaBbIKaMU
COTJIACOBAHHOCTH MpPHU JeSITEIbHOCTh KOOPAUHUPOBATH 1€~
BBIIIOJTHEHU U WCIIOJIHUTEINEH C TEJIbHOCTh
KOHKPETHBIX MPOEKTOB U | TOMOILbIO WCIIOJHUTENEH C
paboTt METOUYECKOTO MIOMOIIIbIO
MHCTPYMEHTApUs METOJUYECKOTO
peanu3auuu WHCTpYMEHTapUst
YIPABIEHUYECKUX peanu3auuu
pelieHuit B o01acTu | yIpaBIeHYECKHX
(GYHKIIMOHATIBHOTO peleHuii B o01actu
MEHEKMEHTA IS (GyYHKIIMOHATEHOTO
JIOCTHKEHHS BBICOKOM | MEHEPKMEHTA /ISt
COTJIACOBAHHOCTH MPH | JOCTHKEHHS BBICOKOM
BBITIOJTHEHU U COTJIACOBAHHOCTH MpH
KOHKPETHBIX BBITIOJTHEHU U
MPOEKTOB U paboT KOHKPETHBIX TPOEKTOB
U paboT

I1K-8 Brnanenue HaBbikaMu | - 6a30BbIe MpaBUiia - TOKYMEHTAJIbHO - HaBBIKaMU

JIOKYMEHTAJIBLHOTO JIOKYMEHTAJIBHOTO 0OPMIISITh PEIICHUs] | TOKYMEHTaJIhHOTO
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https://mbschool.ru/seminars/98256
https://mbschool.ru/seminars/98256

Nunexc Conepxxanue B pesynbTaTe uzyduenus: yueOHON JUCIUTUIMHBI
KOMIIETEH | KOMIIETeHUIUH (MU 00yyaromuecst 10JIKHbI
1007031 e€ 4acTn) 3HATH yMeTh BJIA/IETh
odopmIIeHUS opopMIICHHSI PEIICHUH B | B YIIPABICHUH OIepa- | OPOPMIICHHS PeIIeHUI
pelLIeHui B YIIPAaBJIECHUU LHOHHOM B YIIPABJICHUU
yIpaBJICHUU OIEpallMOHHOU (IpOM3BOICTBEHHOM) | ONIEPAIlMOHHOM
OIEPallMOHHOU (TTpOU3BOICTBEHHO) JIEATEIIbHOCTH (IpOM3BOICTBEHHO )
(TIpOM3BOICTBEHHOM) | AESATEIBHOCTU Opra- OpraHu3aluy npu JIeSITeIbHOCTH Opra-
NESITEILHOCTH Opra- | HA3AIlMU IPU BHEAPECHUH | BHEIPEHUU HU3AIUU TIPU
HU3AIUN U TEXHOJIOTHYECKUX, TEXHOJIOTHYECKUX, BHEJIPEHUU
BHE/IPEHUU MIPOTYKTOBBIX MIPOTYKTOBBIX TEXHOJIOTUYECKHUX,
TEXHOJIOTHYECKHUX, WHHOBAIIMHA WK WHHOBAIMHA WK MIPOJYKTOBBIX
MIPOJYKTOBBIX OpraHU3aIMOHHBIX OpraHU3aIMOHHBIX WHHOBAIIMHA WK
WHHOBALMIA WJIH U3MEHEHU. W3MEHECHU I OPraHU3aUOHHBIX
OpraHU3aIMOHHBIX W3MEHEHUH.
W3MEHEHUI
I1K-16 Brnanenue HaBpIKaMu | - BO3MOKHOCTH - IPOBOJNTH OIICHKY | - TpHeMamMu oToopa
OIICHKU MIPUMEHEHHUS MIPOTPaMMHBIX WHCTPYMEHTAIbHBIX
WHBECTUIIMOHHBIX KOMIIBIOTEPHBIX MPOJIYKTOB IO CPE/ICTB /st
IIPOEKTOB, MIpOTrpaMM JUIsl pacueTa | KpUTEpUsIM 00paboTku
(hMHAHCOBOTO SKOHOMUYECKHUX TEXHUYECKUX HKOHOMHUYECKOU
MJITAHUPOBAHUS U roKaszaresei XapaKTEPHUCTHK, nH(popMaluu B
MMPOTHO3UPOBAHUS C | MHBECTHUITMOHHBIX ynoOcTBa COOTBETCTBHUU C
Y4E€TOM POJIH MPOEKTOB uHTepdeiica, MOCTaBJICHHBIMHU
(hMHAHCOBBIX PHIHKOB OTKPBITOCTH U 3a/lavamu;
Y UHCTUTYTOB CTOUMOCTH; - HaBbIKaMU paboOThI C
- BBOJWTH JJAHHBIE B | KOMIBIOTEPHBIMHU
CIELNAJU3UPOBAHHBI | IPOTPAMMAaMH 1O
€ KOMITBIOTEPHBIE SKOHOMHUYECKON
IIPOrpaMMBbI C OLICHKE NHBECTULIUHN U
coboieHreM YIPaBJICHUIO
TpeOyeMbIX WHBECTULUOHHBIMU
1apameTpoB; MIPOEKTaMHU
dbopmMupoBaTh
3JIEKTPOHHBIE
JOKYMEHTBI 1151
IIPOBEACHUS
HE00X0IUMBIX
pacyeToB

OcHoBHBIE pa3iesabl JMCHHTLTHHBI

KonmuecTBo yacos
AynuTtopHas Breay
Ne HaumeHnoBanue pasziesnon opHas
Bcero pabota
pabota
J I13 JIP CPC

1 ITporpamMmbl ¥ TPOEKTHI KaK CPEJCTBA PELICHHUS 29 5 5 18

yIIpaBJIEHUYECKUX 3a]a4
5 VYnpaBieHne NpoeKTaMu: KOHLEIIIHS 21 5 19

Y METOJI0JIOTUs

[TnanupoBanue npoexta. dpdexr
3 21 2 19

1 3G PEeKTUBHOCTD pean3aliy MPOEKTa
4 | YmpaieHue peanu3zaiyei IpoexkTa 20 20
5 |KoHTponb, perynmupoBaHue U 3aBeplieHHe TPOeKTa 20 20
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KosmmuecTBo yacos
Bueaynur
Ne HanmenoBanue pasnenos AymuTopHas OpHas
Bcero paborta
pabota
JI 113 JIP CPC
Hmoeo no oucyuniune:. 4 4 96

KypcoBbie npoekThbl HiIH padoThbl: HE MPETyCMOTPEHBI
Bua arrecranmuu: 3auer

OcHoBHas1 JInTEepaTypa:

1 3y0, A.T. YnpapieHnue npoekraMu: y4eOHUK M IPAKTUKYM JIJIsl akajieMudeckoro O6akanaBpuata / A.T.
3y6. — M. : MWsmarensctBo [[Opaiit, 2017. — 422 c¢. — Pexum pocryma: www.biblio-
online.ru/book/2966A025-2AC5-4E36-BE06-456F3FOECE3B

2 VYrmpaBiieHHE TPOEKTaMH : y4eOHHK M TPAaKTUKyM Ui akajJeMudeckoro OakamaBpuata / A. W.
bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; mon oOmi. pexn. E.M. Poromoit. — M.:
UznarensctBo IOpaiit, 2017. — 383 ¢. — Pexum moctyna: Www.biblio-online.ru/book/3E4A8BB0-AF83-
41F8-B6C9-D8BD411AA056



