AHHOTAIUA
AMCUMILIMHBI «YIpPaBJIeHHE YeJ0BEYEeCKHMH pecypcamu»

Oo0bem TpynoemkocTu: 2 3ad. ea. (72 4., u3 HuX 8,4 4. KOHTAKTHOHW pabOTHI: JEKIHOHHBIX 4 d.,
npaktuaeckux 4 4., UKP 0,2 4., KoP 0,2 4.; 59,8 4. camocrositenbHOl paboThl; 3,8 4. KOHTPOIA).

Menab AMCHUNIAHBI:

3HaKOMCTBO CTYJICHTOB C CYIIHOCTHIO MU HHCTPYMEHTAMHU MPOEKTHOT'O MEHEIKMEHTa, MO3BOJISIOIIETO
KBUTM(UIIUPOBAHHO TMPUHUMATh PEIICHUS MO0 KOOPAWHUPOBAHHIO JIOJCH, 0OOpYIOBaHUS, MaTEepHAJIOB,
(DUHAHCOBBIX CPEICTB M IPAPUKOB JIJIs BHITOJHEHUS OMPEICIICHHOrO MPOSKTa B 3aJaHHOE BpPEeMsl, B TIpeleax
O10/KETa U K YJIOBJICTBOPEHUIO 3aKa3unKa (IOTpeOuTes).

3apaum IMCHUIJIMHBI:

— JIaTh CUCTEMHbIE 3HAHUS B 00JIACTH YIPaBICHUS YEIOBEYECKUMH pPeCypcaMu;

— CIocoOCTBOBATh Pa3BUTHIO CIOCOOHOCTH K CAaMOOPIraHU3alluu U CaMOOOPa30BaHUIO

— chopMupoBaTh CIIOCOOHOCTh NPOEKTHPOBATH OPraHMU3ALMOHHBIE CTPYKTYpBI, y4acTBOBaTb B
pa3paboTKe CTpaTeruil ynpaBieHHs YEJOBEUYECKUMHU pECypcaMM OpraHU3allii, IUIAHUPOBATh U OCYLIECTBIATh
MEpPOIPUATUS, PACIPENENATh M AENEerupoBaTh IIOJTHOMOYHMSA C YYETOM JIMYHOM OTBETCTBEHHOCTH 32
OCYILLECTBJIAEMBIE MEPOIPUATHU S

— chopMupoOBaTh CIIOCOOHOCTb BJIAJETh Pa3JMUYHbIMH CIIOCOOAMHU pa3pelleHus] KOHQUIMKTHBIX CUTYallui
IpU TNPOCKTUPOBAHUU MEKJIMYHOCTHBIX, TIPYNIOBBIX M OPraHU3allMOHHBIX KOMMYHHMKAallUd Ha OCHOBE

COBPCMECHHBIX TEeXHOJIOTHI YIipaBJICHUSA IIEPCOHAJIOM, B TOM 4YHCJIC B MG)KKy.TIBTypHOﬁ cpeac

Mecto qucuuInHbI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JucruiuinHa «YTpaBJICHHE 4YEIOBEYCCKMMH pecypcaMu» OTHOCUTCS K ©Oa3oBod uvactu bioka 1

«ductunnael (MoayJn)» yaeOHOTO TIJIaHa.

I/I3y‘~I€HI/I€ JUCHUITIHMHBI «praBJ'IeHI/Ie YCJIOBCUYCCKMMU peCypCaMmy IMpeArnojaract CBA3b ¢ OCHOBHBIMU

MOHATUAMU U HUHCTPYMCECHTAMHU TCOPHUU OpTraHU3ali U CTPATCTUICCKOI0O MCHCIPDKMCHTA.

3HaHUA, TOJyYEHHbIE B XO/A€ HM3YYCHHS JTUCHUIUIMHBI «YTPABICHUE YEIOBEUECKUMH pPecypcamMm»,
0a3oif g W3ydeHUs JUCHUIUINH:
NPUHATHUS

JOJKHBI

opraHu3anuun,

CILy’KUTb

«MeTtoarnl

YHIpaBJICHYCCKUX

OTBETCTBCHHOCTDH ), ((OpFaHI/I3aIII/IOHHoe IIOBCACHHUC.

Hepeqeﬂb IJIAHUPYEMBIX Ppe3yJabTaToB Oﬁy‘leHI/Iﬂ nmo AUMCHMILJINHE (MO)_Iy.TIlO), COOTHECCHHBIX C

peLIeHun»,

«CrpaTernueckuii  MEHEIKMEHTY,
«KopnopatuBHas

IVIAHMPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pPa30BaTeJIbHON MPOrpamMMbl

N3yyenue

JaHHOU

IV CHUIUINHEI

HaIIpaBJICHO

Ha  (opMHpOBaHHE

obmenpodeccnoHanbHbIX U Tpodeccnonanbubix komnerennuit: OIIK-3, TIK-1, ITK-2.

y  oOyyaromuxcs

Nunekc Conepxxanue B pe3ynbraTe n3yuenust yaeOHOU I CIUTIINHBI
KOMIIETE KOMIETeHUIUHU (1 e€ 00y4arouecs JOJKHBI
HITUU 4acTH) 3HATh yMeTh BJIA/IETh

CrnocobHocTh - 0COOEHHOCTHU - y4acTBOBATh B - HaBbIKaMH
IIPOEKTUPOBATH pacrpezneneHus u pa3paboTke y4acTus B
OpraHU3aIOHHbIC JieNerupoBaHus cTpaTeruit pa3paboTke
CTPYKTYPBI, y4aCTBOBATh B | IMOJHOMOYHI C yIpaBJiIeHUS CTpaTerui
pa3paboTke cTpaTerui y4ETOM JIMYHOM YeI0BeY €CKUMU yIpaBJiICHUS
yIpaBJIeHUS OTBETCTBEHHOCTH 32 pecypcaMu YeJI0BeY ECKUMHU
YeJI0BeY €CKUMHU OCYILIECTBIISIEMbIE OpraHu3alnii; pecypcamu

OIIK-3 pecypcamu OpraHu3aiui, | MEpONpPUSIITHS; -IJIAHUPOBATh U OpraHH3alNil;
TUTAHUPOBATh U - OCHOBBI OCYIIECTBJISTh MEPO- | - HABBIKAMU
OCYILECTBIISATh MIPOEKTUPOBAHUS MIPUSITHUS, TUTAHUPOBAHUS U
MEpOIpUSATHUS, OpraHu3alMOHHOM - pacnpenensrth u OCYILECTBIICHUS
pacrpenensiTh 1 CTPYKTYPBI; JIENIeTUPOBAThH MEpPOIIPHUSATHS,
JIeNIerupoBaTh - OCHOBBI pa3pabOTKH | MOJTHOMOYUS C - HaBBIKAMH
MOJTHOMOYHS C y4E€TOM cTpaTeruit Y4eTOM JIMYHOMN pacrpeneneHus u
JUYHOW OTBETCTBEHHOCTH | YIPABJICHUS OTBETCTBEHHOCTH 3a | JACNErupOBaHMs

«Teopus
coluabHas




Nunekc Conepxxanue B pesynbTraTe n3yuenust yaeOHOU JUCIUTIINHBI
KOMIIETE KOMIIETEHLIUHU (M1 €€ 00y4aronmecs J0JKHbI
HIUU 4aCTH) 3HATh yMeTh BJIaJeTh
3a OCYILECTBIISIEMBIC YeJI0BEYECKUMHU OCYILIECTBIISIEMbIE MIOJTHOMOYHUH ¢
MEPONPUATHUS pecypcamu MEPONPUATHUS; Y4€TOM JIMYHOI
OpraHu3aluy; - IPOEKTUPOBATH OTBETCTBEHHOCTHU
- OCHOBBI OpraHu3allOHHbIE 3a
IJIAaHUPOBAHHUA U CTPYKTYpBI OCYILIECTBIISIEMBIE
OpraHu3alnn MEPONPUATHS;
YIIPaBJIEHY €CKUX - HaBBIKAMH
MEpONpUITUI MPOEKTUPOBAHUS
OpraHM3allMOHHBIX
CTPYKTYp
- OCHOBHBIE TEOPUH - NCII0JIb30BaTh - HaBbIKaMH
MOTHUBALINN; OCHOBHBIE TEOPHHU UCIOJIb30BaHUS
- METOJIUKY MOTHUBALINY; OCHOBHBIX TEOPHI
IIPOBEICHUS ayIUTa - IPOBOJMTH ayIUT | MOTUBALIUU;
YEJI0BEYECKUX YEJI0BEYECKUX - HaBbIKaMH
pecypcoB u pecypcoB u IIPOBEICHHUS
JIMarHOCTUKU OCYIIECTBIIATH aynura
OpPraHU3allMOHHON JUArHOCTUKY YeJI0BEY ECKUX
KYJIBTYDbI; OpPraHU3allMOHHON pecypcoB u
- OCHOBHBIE TEOpUU KYJIBTYDBI, OCYLIECTBIIECHUS
CTPaTErn4ecKoro - UCII0JIb30BaTh JUarHOCTUKH
MEHEIKMEHTA, OCHOBHbBIE TEOPHU OpraHM3aliOHHON
Brnanenue naBpikamu MOTHUBALIUH, JIU- CTpaTerun4ecKoro KYJIbTYDBI,
UCIOJIb30BAaHUS OCHOBHBIX | JIEPCTBA U BJIACTH JJI1 | MEHEIKMEHTAa, - HaBBIKAMH
TEOpUil MOTUBALIUH, pelieHus MOTHUBAIIHUH, UCIOJIb30BaHUS
JUJIEPCTBA U BJIACTH JJIs CTpaTErNYECKUX U JUJIEPCTBA U BJIACTH | OCHOBHBIX TEOPUN
pELIEHUs CTPATETUYECKUX | ONEPATUBHBIX JUIS peleHus CTPaTErnYeCcKoro
Y OIIEPAaTUBHBIX yIIpaBJIEHY €CKUX CTPaTErNYECKUX U MEHEIKMEHTA,
YIPaBIEHYECKUX 3aJ1a4, a | 3a/1a4; OIEePaTUBHBIX MOTHUBAIINH,
TaKXKe JIJIs1 OpraHu3alnuu - OCHOBBI yIpaBICHY E€CKHUX JIUIepCTBA U
IpyIIoBoi paboThl Ha OpraHu3aluu 3az1ay; BJIACTH JIJIA
I1K-1 OCHOBE 3HaHUS MPOLIECCOB | I'PYNIOBOI paObOTHI - ICIIOJIB30BaTh OC- | PEIICHUS
IpyNIoOBON TUHAMUKU U Ha 0a3e 3HaHU HOBHBIE TEOPUHU CTpaTErnYecKux u
IPUHLIUIIOB IIPOLIECCOB MOTHUBALIUH, OIEepPaTUBHBIX
(GbopMHUpOBaHUSA KOMaH/bI, | TPyNIOBOW AMHAMHUKY | JIMIEPCTBA U BJIACTU | YIPaBIEHYECKUX
yYMEHUE IPOBOUTh ayAUT | W NPUHLUUIOB GOPMH- | AJIS peleHHs 3ajad4;
4EJI0BEYECKUX PECYPCOB U | POBAaHUS KOMaHJbI CTPaTErNYECKUX U - HaBbIKaMH
OCYILECTBJIATh OIEPATUBHbBIX IIPOBECHUS
JUArHOCTUKY yIpaBIeHYECKUX ayuTa
OpraHu3alIOHHON 3a/1a4, a TAKKe U | YEJIIOBEYECKHUX
KYJIBTYPbI OpraHu3alHu pecypcoB u
IPYNIOBOI paboThl | OCYIECTBICHUS
Ha OCHOBE 3HAHMSI JUarHOCTUKH
IIPOLIECCOB OpraHU3alMOHHON
IpyNIoBoit KYJIbTYDBI,
JTUHAMUKU U UCMOJIb30BaHUS
MIPUHIIUIIOB OCHOBHBIX TEOpHil
dbopmupoBaHUs MOTHUBALINH,
KOMaH/1bl JIUZEpPCTBA U
BJIACTH IS
perieHus

CTPATCTUUCCKUX U
OINCPATUBHBIX




Nunekc Conepxxanue B pesynbTraTe n3yuenust yaeOHOU JUCIUTIINHBI
KOMIIETE KOMIETeHIUHU (1 e€ 00y4Jaronuecst JOILKHBI
HIIUU YaCTH) 3HATh yMeTh BJIa/1eTh
YIIPaBIICHIECKUX
3aj1a4, a TAKKe JJIs
OpraHu3aIHH TPYII-
MOBOM pabOTHI HA
OCHOBE 3HAHUS
MIPOIIECCOB
TpyIIIOBON
JTUHAMUAKH U
HPUHIUIIOB
(dopmupoBaHus
KOMaH/IbI
- CIIOCOOBI - pa3penaTh - HaBBIKAaMU
pasperieHus KOH(IUKTHBIE paspereHus
KOH(IUKTHBIX CUTYaIUH MPU KOH(JIUKTHBIX
CUTYyaluil mpu MIPOEKTUPOBAHUU CUTyaluil pu
MPOEKTHPOBAHUHT MEKIJIMYHOCTHBIX, npo-
MEKIMYHOCTHBIX, IPYIIOBBIX U eKTHPOBAHUU
IPYIIOBBIX H OpraHU3aIlMOHHBIX MEKITMYHOCTHBI
OpraHU3alMOHHBIX KOMMYHHUKAIHH ¢ X, TPYMIIOBBIX U
KOMMyHHUKAIIHH; y4eTOM OpraHu3aluoOHH
- BUJbI KOH(DIIUKTOB; | COBPEMEHHBIX BIX KOM-
- COBPEMEHHBIE TEXHOJIOTUH MYyHHUKallUi Ha
TEXHOJIOTHH yIIpaBIICHUS OCHOBE
yIIpaBJICHHS MIEPCOHAJIOM, B T.U. B COBPEMEHHBIX
IIEPCOHAJIOM, B T.4. B | MEXKYJIbTYPHOU TEXHOJIOTUH
MEXKYIbTYpHOU cpene; yIIpaBIICHUS
Branenue pasnuinbvMu cpere; - pa3pelaTh HIEPCOHAIIOM, B
cnoco6aMH[m3pmneHH%, - OCHOBHBIE CIIOCOOBI | KOH()JIMKTHBIE T.4. B
KOHGIMKTHBIX CATYalnH | pasnemenns CUTYaIlM{ HA OCHOBE MEXKYJIBTYPHOM
TIpn HPOCKTHPOBAHNH KOH(DIMKTHBIX COBPEMEHHBIX cpere;
MCKIIMTHOCTHBIX, CUTYaLHiA; TEXHOJOTUH - HABLIKAMIL
TK-2 TPYIIOBBIX 1 OpraHu- - COBPEMEHHBIE yIIpaBIECHUS
3aI[MOHHBIX ) paspenieHus
TEXHOJIOTHH yTIpaB MIEPCOHAJIOM, KOH(DITHKTHBIX
KOMMYHHKaUHIi Ha OCHOBE | epyg mepcoHanom; IPUMEHSSI OCHOBBI cuTyamuii Ha
COBPEMEHHBIX TEXHOJIOTUH | _ opronss (bYHKIIMOHATEHOTO ocione
YUPABJICHUS HEPCOHAIOM, | hyHKI[MOHATBLHOTO MEHEKMEHTA,
i COBPEMEHHBIX
B T.9. B MCXKKYJIbTYPHOU MEHEI)KMEHTA; - pasJIMYHBIMU .
cpene TEXHOJIOT Ui
- pa3IM4HbIe CIOCOOBI | CrIocobamu pas-
yIpaBJeHUS
paspenieHus pemarpb nepconanom
KOH(JIMKTHBIX KOH(IUKTHBIE ’
. UCTIOJB3YS
CHUTYyaIuii; CHTYyaIlill Ha OCHOBE
. MPUHIIATIBI
TEXHOJIOTHH TEXHOJIOT U by HKIHOHAIHHOTO
yIpaBJICHUS yIpaBICHUS MEHEIUKMEHT:
IIEPCOHAJIOM, B T.4. B | [ICPCOHAJIOM, B T.4. B -HaBmKaNu1p£3pe-
MEXKYJIbTYPHOU MEXKYJIbTYPHOH —
cpene cpene
pea pe KOH(JIUKTHBIX
CUTYallMil HA OCHOBE
TEXHOJIOT U
yIIpaBIICHUSI
MIEPCOHAJIOM, B T.Y. B
MEXKYJIBTYPHOU

cpene




Nunekc Conepxxanue B pesynbTraTe n3yuenust yaeOHOU JUCIUTIINHBI
KOMIIETE KOMIETeHIUHU (1 e€ 00y4aronmecs J0JKHbI
HIIUU YaCTH) 3HATh yMeTh BJIA/IETh

OcHoBHbBIE pa3aeiibl AMCHUIIJIHHBI

KosmyecTtBo yacoB
AynutopHas Breaymu-
Ne HanmeHnoBaHue pa3nenos TOpHAas
Bcero pabota
pabora
J I13 JIP CPC
1 | IlepcoHan npeAanpusiTusi Kak 0ObEKT yIpaBJIeHUsI. 7 2 5
2 OpraHu3alnoHHast CTPYKTYpa CIIyKObI 8 8
yIIPaBIICHHSI TEPCOHAJIOM.
3 AHaIM3 KaJpOBOro NMOTECHIIMAA TTPEATIPUSITHS. 7 2 5
4 | YopaBneHue Kapbepoi 8 8
5 | Habop u otO0p nepconana. 7 2 5
5 [ToaroToBka, mepernoaroToBKa 1 MOBHIICHHE 8 8
KBaJIM(DUKALIMY IEPCOHAJIA.
7 | MotuBanus Tpy10BOH JeSITEIHHOCTH. 8 8
8 Onenka 3QPEeKTUBHOCTU yNPaBIEHUYECKOIO 7 2 5
IIepcoHaIa.
9 Yrpasnenne KoHQIMKTaMU 6,8 6,8
Hmozo no oucyuniune: 4 4 59,8

KypcoBble npoekThbl Wi padoThl: HE MPENyCMOTPEHBI
Buja arrecranuu: 3auer
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