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1 ]_le.]'ll/l U 3a1a941 U3YyYCHUA TUCHHUIIINHBI

1.1 Heabro ocBoeHHs AUCHMITIMHBI «CTpaTermyecKuii MapKETUHT TMPEINPUSTHH TOCTHHUYIHOTO
XO3MCTBa» SIBIISICTCS OCBOCHHME CTYJEHTAMH TEOPETHUYECKMX W IMPAKTUYECKUX 3HAHUN O CTpaTernuyecKoM
MapKeTHUHIe NPEIIpUSITUS TOCTUHUYHOTO XO3SHCTBA, 3HAHWM, YMEHUHW M HABBIKOB pa3paboTKu H
peain3allMM CTpaTeruy, OOECIEUUBAIOLIEH HapallliBaHWE KOHKYPEHTHBIX IMPEUMYIIECTB IPEIIPUITHS
TOCTUHUYHOT'O XO3MCTBA B JUIMTEIHHON MEPCIIEKTHBE.

1.2 3agauy TUCHUIINHBL:

— M3Y4YUTh CHCTEMBl MAapKETUHTOBBIX CTPATErHid MPEINpUATHS TOCTUHHYHOTO XO3SHCTBA,
paspabaTblBaéMbIX Ha pPA3JIMYHBIX YPOBHSX YIIPaBJIEHUsS, paccMaTpuBas NPU 3TOM MapKETHHIOBYIO
CTpaTErHIo KaK 4acTh KOPIIOPATUBHON CHCTEMBI YIIPABICHHS;

— M3Y4YMUTh CTPATETHYECKUX MOJENCH U MaTpull JUlsl MapKETUHIOBOIO YIpPaBJIEHUS MOTEHLIAATIOM
NPEINPUATHS TOCTHHUYHOTO XO35HCTBa, €€ MOBEICHUEM Ha PhIHKE, BBIOOPOM KOHKYPEHTHOW TO3HIINY;

— pPaccMOTpPeTh TEXHOJOIMHM (HPOPMUPOBAHMS MAPKETHHIOBOM CTpaTeruu Al YIOBJIETBOPEHUS
NOTPEOUTENBCKUX NPEANOYTEHHH, O0ecreyeHnsi KOHKYPEHTHOTO TMpEHMYINecTBa U  pa3paboTKH
KOMIUIEKCA CTPATETHYeCKUX MEPONPHUATUN MPEeanpUATHs T'OCTMHUYHOIO XO3SAHCTBA IO JOCTHXKEHUIO
IMOCTaBJICHHBIX IEJICH;

— BBIIBUTh MEXAHM3Mbl YIPABICHHUS TOBAPHBIMU PBIHKAMH, IEHOBOW MOJIMTUKOMN MpernpUsTUs
TOCTHHUYHOTO XO3HCTBA, CUCTEMaMHU COBITa M pacHpeAesieHHus MPOIYKIIWU, CUCTEMOH MPOJBUKECHUS
IPOAYKIMH Ha PBIHKH (HOBask MPOIYKIIHsI, HOBbIE PHIHKH).

1.3 MecT0 AucHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI POrpaMMbl.

Juciurumnabl «CTpaTernyeckuii MapKEeTHHI MPEANpUATHA TOCTUHUYHOIO XO3SMCTBA» OTHOCUTCS K
BapHaTHBHOM 4acTU OCHOBHOM 00pa3oBaTebHOM mporpaMmbl biiok 1. AktyanbHOCTE Kypca «CTpaTerndeckuii
MapKETHHI TPEMIPUATAN TOCTMHUYHOIO XO35MCTBa» CBS3aHA C BOIPOCOM HWHTEHCHBHOIO pa3BUTHA U
OOHOBJICHUS CTPYKTYpPbI POCCUHCKON 3KOHOMMKHM. HacTynuio Bpems pblHKa MOTpeOUTENs U yIOBIETBOPEHUS
ero crpoca. 3HaHHUS TEOPETHUECKUX OCHOB CTPAaTErMYECKOr0 YIPaBIE€HHsS M IUIAHUPOBAHUS IO3BOJISIOT
CrielMaIMCTaM-MEHE/KEepaM CTUMYJIMPOBaTh COBIT YCIyr HPEANPHUSATHS TOCTUHHUYHOIO XO3SHCTBAa ITyTeM
NPOJIBMKEHUS, N3y4aTh, (JOPMHUPOBATH U IIPOTHO3UPOBATH CHPOC, Pa3pabaThiBaTh U aHAIM3UPOBATH TTOJUTHKA
KOMIUIEKCA MAPKETHHIA.

W3ydyeHne pauCUMIIMHBI Oa3UpyeTcs Ha OCBOSHHM CIEeAyrIMX KypcoB: «CoBpeMEHHbIE
poOJIeMBbl TYPUCTCKOW MHAYCTpUM», «OpraHu3alluOHHOE NMPOEKTUPOBAHUE U YIPABICHHUE MPOEKTaMM»,
«IIporao3upoBaHue U INIAHUPOBAHUE TYPUCTCKON IEATEIbHOCTH.

1.4 IlepeyeHp MUIAHMPYEMBIX pe3yJbTaTOB O00y4YeHHs mno aucuuiimHe «Crparermyeckoe
ynpasJieHue (IJIAHUPOBAHNE) AeSITeJIbHOCTH NMPEeANPUATHII TOCTHHUYHOTO X03SIHCTBaY.

W3yuenne naHHOW y4yeOHOM MAMCLMIUIMHBI HANpaBleHO Ha (OPMHUPOBaHME Yy OOYHYarOLMXCS
CITeIYFOLNX npoeccuonanvrovix komnemenyui (11K):

— CIOCOOHOCTBIO K CaMOCTOSATENBHOMY OOYYEHHMIO HOBBIM METOJaM HCCIISIOBaHMSA, K M3MEHEHUIO
HAy4HOT'O U HAYYHO-IIPOM3BOJICTBEHHOTO MpoduItst CBoek rpodeccronanbHoi nestenbHoctH (OITK-5);

— CMOCOOHOCTBIO (POPMYIIHPOBATH MPOOJIEMBI, 3aa4d M METO/bl KOMIUIEKCHBIX M OTpacieBbIX
reorpaYecKMX Hay4YHbIX MCCJIEJOBAHUIL; MOIy4yaTh HOBBIE JOCTOBEpHBIE (PAKThl Ha OCHOBE HAOJIOACHMH,
ONBITOB, HAyYHOTrO aHAIW3a SMIMPHUYECKUX JaHHBIX, pe)eprpoBaTh HayuHble TPyAbl B oOnacTH oOIed u
OTpacjeBoi reorpaduu, COCTaBIATh AHAIMTHUUECKHE 0030phl HAKOIUJICHHBIX CBEJICHHWII B MUPOBOM Hayke U
MIPOW3BOJICTBEHHON JIEATENIHbHOCTH, 00001IaTh MOMYyYEHHBIE PE3y/IbTaThl B KOHTEKCTE paHee HAKOIJICHHBIX B
HayKe 3HaHUi; (OpPMYJIMpPOBaTh BHIBOJBI U NMPAKTUYECKUE PEKOMEHJAIIMM Ha OCHOBE PENPE3CHTATUBHBIX U
OPUTHHAIBHBIX pe3ysibTaToB uccenoBanuii (ITK-1);

— TOTOBHOCTBIO K CaMOPAasBUTHUIO, CaMOpCaIM3allii, HCIIOJIL30BAHUIO TBOPYCCKOI'O IIOTCHIHATIA
(OK-3).



Tabnuma 1 — Pe3ynbrarsl 0OcBOCHHS TUCHUIUIMHBI «CTpaTernueCKUil MapKETHUHT MPEINPUATHN TOCTUHUYHOTO XO35HCTBAY

No Hnnexc Conepxanue B pesynbrate n3yueHus: yaeOHON NUCHUTUITMHBI 00yYaronuecs TOJKHbBI
" | xomre- KOMITIETEHIINH
.11 . 3HATh yMeThb BJIa/IeTh
TEHLIMH (uu e€ yacTh)
1. OIIK-5 | cnocoGHOCTBIO K — CTpaTeruy MapKeTUHTa: IIeJH, — BBIOMpATh CTPAaTETUU — YMEHHUSMH BBIOOpA CTpaTeruit

CaMOCTOSITEIILHOMY
00YYEHHIO HOBBIM
MeTo1aM
UCCIICIOBAHUS, K
U3MCHCHHIO
HAYy4YHOI'O 1 HAY4YHO-
TPOHM3BOJICTBEHHOTO
niporIst cBOSH
npodeccHoHaTbHOM
JeATEILHOCTH.

BUJIBI, KPUTEPHH BHIOODA,
OLIEHKY UX 3¢ (eKTuBHOCTH;

— yIpaBiieHHE MAPKETUHTOM H
OpraHu3alEN;

— BHJIbl HHHOBAIIMH M ITPOIIECC
UX pa3pabOTKU U BHEAPCHHUS;

— OIIpE/ICTICHNE CTPATETHYECKOI
HI0JIE3HOCTH JIOJTOBPEMEHHBIX
MapKETUHTOBBIX PEIICHUM.

MAapKCTHHIQA, O6eCHe‘H/IBaIOHII/IC

P PeKTHBHOE PYHKITMOHUPOBAHHE

OpraHH3aLuy;

— YMETh UCIOJIB30BATh HA
NPaKTHKE OCHOBHBIE TIOAXOBI K
OLICHKE OM3HEeC-Cpebl
OPEANIPUATHS U K aHATTH3Y

3P PEKTHBHOCTH U KOHTPOJIIO
peaNn3aluy ero CTPaTeruu;

— IPUHUMATD CTpATETHIECKUE
pelIeHHS;

— OTIPEJIeNIUTh CTPATErMUECKHil
HNOTEHIMA.

MapKETHUHIa;

— UHCTPYMEHTAMH KOHTPOJIS
HaJ| peajiu3alueii BRIOpaHHOH
CTpaTeruu;

— METOJAMKOM ayauTa

3¢ (HEKTUBHOCTH IEATEITHHOCTH
MPEANPUSITHS;

— METOAMKON (POPMHUPOBAHUS U
BBIOOpA BAPUAHTOB CTPATETUI
MpEANPUSITHS;

— HaBBIKAMU OTIpEICTICHUS
CTPATErnyeCKOM MOJIE3HOCTH
JIOJITOBPEMEHHBIX
YIPABJICHUYECKUX OTHOIICHUN.




ITK-1

CIIOCOOHOCTBIO
dbopMyIpoBaTh
pOOJIEMBI, 3371a491 1
METO/IBI
KOMIUTEKCHBIX U
OTpaCIIeBBIX
reorpauuecKix
Hay4YHBIX
HCCIIEIOBAHMNM;
TI0JTy4aTh HOBBIC
JIOCTOBEPHBIE
(akThl HA OCHOBE
HaOJIIOICHHH,
OITBITOB, HAYYHOTO
aHaM3a
AMITUPUYUECKUX
JTAHHBIX,
pedeprpoBaTh
Hay4YHBIC TPY/IHI B
obnactu o0mei u
OTpacieBou
reorpaguy,
COCTaBJISATh
AQHATUTUYECKUE
0030pbI
HAKOTLICHHBIX
CBEJICHUN B
MHUPOBOH HayKe U
MIPOU3BO/ICTBEHHON
JeATeTTbHOCTH,
00001aTh

— CTpareruv KOMIUIEKCA MAPKETUHTa
NPEANPUATHS TOCTUHUYHOTO XO3SIIICTBA;
— CTPaTeru0 KOHKYPEHLMHU PEANPUATUSA
TOCTHHHUYHOTO XO3SHCTBA;

— CTpaTeruio MOBBIICHUS Ka4eCTBa YCIyT
NPEANPUATHS TOCTUHUYHOTO XO35ICTBA;
— CTparerui0 yCUJIEHHUs NO3ULIMI Ha
PBIHKE TOCTUHUYHBIX YCIIYT;

— CTpaTreruo SKOHOMUYECKOrO POCTa;

— UHBECTULIMOHHYIO CTPAaTETHUIo;

— CTpareru0 MakKCUMHU3aLMU CTOMMOCTHU
MPEANPUATHS TOCTUHUYHOTO XO3SIICTBA.

— pa3paboTarh cTpaTeruu
JOCTHKEHUS IKOHOMUYECKON
npuObLIN;

— BBIOpATh CTpATEruu yBEIUYCHUS
PBIHOYHOM J10JIU TIPEIIIPUATHS
TOCTHHHUYHOTO XO3SICTBA;

— pa3paboTarh CTpaTEruyeCcKoe
pelieHre o MpoAyKTOBOU
MIOJINTUKE TIPETPUATHS
TOCTUHUYHOTO XO35ICTBA;

— pa3paboTark CTPATETUYECKOEC
perieHne mo cOBITOBOM MOJIUTUKHI
MPEIIPUITHSI TOCTUHUYHOTO
XO3HCTBA;

— pa3paboTarh CTpaTEruYeCcKoe
peleHre Ipu 1eH000pa30BaHUU
MPEANPUSTUS] TOCTUHUYHOTO
XO035HCTBA;

— pa3paboTark CTpaTernyecKoe
perieHre Mo KOMMYHHKAITMOHHOMN
MOJINTUKY TPEINPUATUN
TOCTUHHYHOTO X031 CTBA.

— HaBBIKAMU TPUHATHUS
CTpPaTEruYeCKuX PeIIeHUN 1Mo
YBEITUYCHUIO PHIHOYHOM J10JIH
NPEANPUATUS TOCTUHUYHOTO
XO3SHCTBA;

— HaBbIKAMH IPUHATHS PEIICHUN
I10 TIOBEIIICHUIO

3¢ PEeKTUBHOCTH CTpaTeTuid
KOMILJIEKCa MapKETHHTa
NPEANPUATUS TOCTUHUYHOTO
XO3SIHCTBA;

— METOJaMH OLICHKH CTOMMOCTH
MPEANPUSITHS TOCTUHUYIHOTO
XO03SHCTBA;

— HaBBIKAMH TPUHATHUS
CTpaTernyeCcKuX perieHui
OTHOCHUTEJIEHO MaKCHMU3AIINT
CTOMMOCTH MPEAIPUATHUS
TOCTHHHYHOTO XO35MCTBA;




MOJTy4YEHHbIE
pEe3yabTaThI B
KOHTEKCTE paHee
HAKOILJICHHBIX B
HayKe 3HAHU;
dbopMyIMpoBaTh
BBIBOJIBI U
MPaKTUYECKHe
pEKOMEH IaINY Ha
OCHOBE
PpeTIpe3eHTaTUBHBIX
Y OpPUTHHAIIBHBIX
pe3ybTaToB
HUCCIIEI0OBaHUI

OK-3

TOTOBHOCTBIO K
CaMOpa3BUTHIO,
caMopeanu3aluy,
UCIIOJIb30BaHUIO
TBOPYECKOTO
HOTEHLMaa

— XapaKTEPUCTUKY PbIHKA TOCTUHUYHBIX
yeayr r. Kpacnonapa u Kpacnonapckoro
Kpas U CTPaTETuI0 BEAYIINX
MPEANPUATHH;

— CTPATETUIO pa3BUTHS MUPOBOMI
TOCTUHUYHON UHIYCTPUU.

— OINPENIETTUTh MECTO POCCUMCKOM
TOCTUHUYHOM OTPaCIv B MUPOBOU
TOCTHHUYHOW WHYCTPHUU;

— UCTIOJIb30BATh CTPYKTYPHYIO
TEOPHIO TPEX CTAAUN PA3BUTHUS
poca B TOCTHHUYHOM OU3HEce.

— HaBBIKAMU IIPUMCHEHUS
KOJINYECTBEHHON TEOPUU
CTpaTeFI/ILICCKI/IX H3M€HeHPII7[ B
TOCTUHUYHOM OM3HECE.




2. CTpyKTYypa M coiep:KaHue QUCIUIIIHHbI
2.1 PacnpenesieHue TPyI0EMKOCTH JUCHUILIMHBI IO BHAAM padoT

OO0mas TpymoEMKOCTh TUCHUILIMHBI COCTaBseT 2 3ad. €. (72 dJaca), UX paclpeieIiCHHE I10
BUaM paboT MpeACTaBICHO B Tabmumax 2 u 3.

Tabnuna 2 — O0mast Tpy10EMKOCTh AUCHUIUINHBI (0151 cmydenmos ODO)

Bun yaeOHO# paboThI Bcero Cemectp
4acoB (dachr)
3

KonrakTHas paGora, B TOM 4ncJje: 22,2 22,2
AyauTOpHBIE 3aHATHS (BCEro): 22 22
3aHsATHs TIEKIMOHHOTO THIA 6 6
3aHATHSI CEMUHAPCKOr0 TUIIA 16 16
(ceMHHaphl, NPAKTUYECKUE 3aHATHSA)
HNHuas koHTaKTHas padora: 0,2 0,2
Kontposs pabotsl mpomexyrounbiii (KPIT) — —
IIpomexyrounas atrectauus (MKP) 0,2 0,2
CaMmocTosiTe1bHAsi paboTa, B TOM 4HcJIe: 49,8 49,8
ITpopaboTka yuebHOro (TEOPEeTUYECKOro) MaTepuana 19,8 19,8
BrinosiHeHUE MHIUBUAYAIBHBIX 3aJaHUIM 20 20
(moaroToBKa Mpe3eHTAINN )
[TonroToBka K TEKyniemy KOHTPOJIIO 10 10
KonTpoJis: - -
ITonroroBka K 3auery — —
OO0mas Tpy10eMKOCTh yac. 72 72

B TOM 4HCJIe KOHTAKTHAsA 222 222

pabora

3a4. e/l 2 2

2.2 CTpyKTypa AMCUMILIMHbI:
Pacnipenenenuie Bu1oB yueOHOM pabOThI M UX TPYIOEMKOCTH IO pa3jienaM JUCIUIINHBL.

Tabmuna 3 — Pa3aensl TUCIMIUIMHBL, U3ydaeMbIe B 3 ceMecTpe

o KoanuaecTBo yacos

%’[’ HaunmenoBaHue pasnenos Bcero | AynutopHas BreaynuropHas

3 pabora pabora

S J 113 CPC

1 2 3 4 5 6

1 | KoHnenuuu 1 METOJUKH CTPATETMYECKOTO
yIpaBIEHUS NPEAIPUATHEM TOCTUHUYHOTO 10 2 2 6
X0341CTBA

2 | CtpaTeruu pa3BuUTHs WHIAYCTPHH 3 i 5 5
TOCTeNPUHMCTBA

3 | CTpaTerus xak cucremMa pa3BUTHs KOHKYPEHTHBIX
MPEUMYIIECTB PEANPUATHS TOCTHHUYHOTO 8 - 2 6
X0341CTBA

4 | CuTyallMOHHBIN aHAJIHU3 IEATEITbHOCTH 10 9 9 6
TPEIPUSTHSI TOCTHHHYHOTO X03HCTBA

5 | CrpaTternueckue pemeHus 1o npogykToBon 8 - 2 6




MOJIMTUKEC NPCANPUATHA TOCTUHUYIHOTO XO3SIMCTBA

6 | Crparernuyeckue pemieHus o cOBITOBOM
HOJUTUKU MPEAIPUATHS TOCTHHUYHOTO 8 - 2 6
X0341CTBA
7 | CTpaTeruueckue pemeHus npu neHooopa3oBaHuu 8 ) 2 6
HPENPUSATHSI TOCTUHUYHOTO X03HCTBA
8 | CrpaTeruueckue pemieHus 1mo
KOMMYHHUKAITMOHHOM MOJTUTHKY TIPEATPUITHHA 11,8 2 2 7.8
TOCTUHUYHOI'O XO3HCTBA
Hmoeo no oucyunaune: 6 16 49,8
2.3 Coaep:xanue pa3aesioB JMCHUIIMHBI:
2.3.1 3aHATHA JTEKIHOHHOI0 THIIA
Tabnuna 4 — ConeprkaHue pa3aeoB AUCITUTIINHBI
% dopma
X | HaumeHoBanue TemaTuka JIEKLMOHHBIX 3aHATUH TEKYILEro
& pasznena KOHTPOJIS

2

1 2 3 4

1 | Konuenuuu u [late 3amau crparermuyeckoro ympamineHus. Krto u  kak
METOJIUKH pa3pabarbIBa€T  CTPATETUI0  HPEINPUITHS  FOCTUHUYHOIO
CTpaTEerMueckoro | xo3sicrBa. Tpu COCTaBISAIOLIMX CTPATEIMYECKOI'O BHJICHUSL.
yIpaBJIeHUs Muccus npeanpustus. CrpaTerudyeckue UeNd MNPeAnpUsTus.
IpeanpUsATHEM @DakTophl BIMAIOLIME HA CTPATETHIO0 Mpennpuatus. MeToabl
TOCTUHUYHOI'O aHayM3a OTPaciy U KOHKypeHIH. KiroueBbie (akTopsl ycrexa
XO03scTBa B KOHKYpeHTHOH OoprOe. CuibHble M ciaOble CTOPOHBI

HOPEIIPUATHS, a TaKKE BO3MOKHOCTH U yrpo3bl. I1aTh 6a30BbIxX
cTpaTeruii KoHKypeHIMH. IloyeMy KOMIaHMM BBIXOJIAT Ha v
3apyOexHble pPbIHKA. MylnbTHHAIMOHAIbHAS WM TJ00asibHas
KOHKYpEeHLIUsl. DNEKTpPOHHas KOMMepuus M  pa3paboTka
cTpareru mnpeanpusaTus. JlecsaTb NPUHIUIOB pPa3pabOTKU
ycmemHol  crparernd.  KOHKypeHTHBIE — NpEeMMyIIECTBa
JTUBEpCUPUIIMPOBAHHON KOMITaHUH. Onenka
IIPUBJIEKATEILHOCTH OTpaciied. Kak mpaBWIBHO NpUBECTH
OpPraHU3alMOHHYIO CTPYKTYPY B COOTBETCTBHMHM CO C CTpaTeruei.
Kak mpaBuiabHO co34aTh  KOPIOPATUBHYIO KYJIbTYpy B
NOJIEP)KKY CTpaTErnu.

2 | Crpateruu CrpykrypHass Teopus TpexX CTaJuid pa3BUTUSA CIpoca B
pa3sBUTHUA TOCTUHUYHOM OusHece. MecTo pOCCHIICKOM TOCTMHUYHOU
UHIYCTPHUH oTpacid B MHUPOBOM TOCTMHHYHOM OusHece. KonmdecTBeHHas
roCTENPUUMCTBA TEOpUsl CTPATETMYECKUX M3MEHEHUN B TOCTUHHUYHOM OHU3HEce. )

Crparerun pa3BUTUS MHPOBOM TOCTUHHYHOM HWHAYCTPHH.
PeiHOK roctuHnYHbIX yeuyr T. KpacHonapa.

3 | Crpaterus xax [ToHsITHS «CTpATETUS», «CTPATETMUECKOE PELIEHUEY,
CHCTEMa Pa3BUTHUSl | «CTpaTernyeckuil moreHuuam. [lpuHuune! kiaccupukanum
KOHKYPEHTHBIX HIKOJI cTpaTeruid. KoHnenuum npecKpunTuBHbIX HIKOJI.
MIPEUMYIIIECTB Konnenmuu neckpunTUBHBIX KO, KOHIENIMKY cMenIaHHbIX -
PEINPUATHS IKOJI.
TOCTUHUYHOT'O
XO0351CTBA

4 | CuryallmoHHbII OmnpeneneHne U aHaJIu3 PhIHKA, OIS PbIHKA, IMHAMUKA. Y
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aHanus3 N3yueHne noBeneHYeCKON peakuy nokynarens. Makpo - u
NEeATEIbHOCTH MHUKpPOCEIrMEHTUPOBaHUE. METOIbl CETMEHTUPOBAHUS PHIHKA.
MIPEAPUATHS Amnanu3z norpeGHOCTEH mocpencTBoM cermeHTanuu. CoruanbHo-
TOCTUHUYHOT'O nemorpaduueckoe cermeHTupoBanue. CerMeHTHpPOBaHUE O
XO035ICTBA BbITO/1aM. CollManbHOE CerMEHTHUPOBAaHNE. AHAN3
MPUBJIEKATEILHOCTU PbIHKA (aHAJU3 U IPOTHO3UPOBAHUE
cupoca). Metoasl uccnenoBanus peiaka. SWOT-ananus u
ITECT-ananu3. AHaIM3 KOHKYPEHTOCITOCOOHOCTH (DUPMBI.
Crparerunueckue Crparerndeckuil ananu3 ToBapa. MapouHasi CTpaTerus.
peuieHus no ToBapHas cTparerus Uil KaxJA0W CTauu KU3HEHHOIO LIUKJIA
IIPOYKTOBOI TOBapa. JTamnsl pa3pabOTKH HOBOT'O TOBApa, BBIBEJICHHUE €T0 Ha
MOJINTHKE peIHOK. ToBapHBIe cTpaTeruu no ToBapHeIM rpymnmnam. [Iporuos
MPEAPUATHS IpoJax, aHaJln3 pucka. KauectBo yciayr npeanpusTus
TOCTUHUYHOT O TOCTUHUYHOI'O XO35UCTBA.
XO035ICTBA
Crparernueckue Ponp u crpykrypa kanama cObita. I[locpennuku B KaHaine
pelieHus 1o pacnpezeseHusl. OyHKIMH YYaCTHUKOB KaHaja.
cObITOBOM Crparernueckuid  Mapketudr. Ilo3unuonupoBanue. Mapka
MOJINTUKU IPEIPUATHS] TOCTUHUYHOTO NMPeAnpusiTUs. MapKeTHHT MPSMBIX
NpEeAnpUATHS npojnax. BBeaeHue M orpaHuuEHHE CHCTEMbl MHTEPAKTUBHOIO
TOCTUHUYHOI'O MapkeTuHra. CTparerus BbIxo/1a Ha 3apyOexHbI€ PHIHKH.
X035MCTBA
Crpareruueckue Bocnpusitue 1eHsl MokymnatreiaeM U LEHHOCTh ToBapa. Llena B
peuieHus npu CTPaTernyecKOM MapKeTUHIe. 3aBUCUMOCTb LIEHbI OT U3JIEPKEK,
1eHoo0pa3oBaHuM | crpoca, KOHKypeHuu. Ctparerus ieHooO0pa3oBaHus IO HOBOMY
NpeAnpUATHS MPOJYKTY. Crparerus CHSATUSA CJIMBOK. Crparerus
TOCTUHUYHOI'O IIPOHUKHOBEHUSI.
X035IMCTBA
Crpareruueckue [Ipouecc  xommyHukanuu. HoBble ~ KOMMYyHHKallMOHHbIE
peuieHus no texHojoruu. CpeacrBa KOMMyHHKanuu. JluuHoe oOuieHue B
KOMMYHHUKAIIMOH- | CTpaTeruu MapKeTHHTA. [Tepconan ¢dbpanT-oduca.
HOM MOJIUTUKH MHuoroypoBHeBas nponaxa. PexknamHas kommyHukanus. Llemun
MpEATPUITHI pexiambl, 3pGeKTUBHOCTh. PekiaMHbIil OIOIKET.
TOCTUHUYHOTO
XO03SICTBA

IIpumeyanue: Y — yCTHBIN OIIPOC
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2.3.2 3aHATHA CeMHMHAPCKOr0 THIA

Tabnuma 5 — ConeprkaHue pa3aenoB AUCITUTITMHBI

Ne

HaunmenoBanue
pasjena

Temaruka NpakTUYECKUX 3aHITUH
(cemuHApOB)

dopma
TEKYIEro
KOHTPOJISI

2

3

4

Konnenmuu u MeToiuku
CTPaTETUYECKOro
yIpaBiIeHUS
NpeANpPUITHEM
TOCTUHUYHOTO XO3sCTBa

[Ipornecc cTpaTernueckoro yrnpaBieHus

Crparerus, cTpaTeETH4eCcKO€e peIICHUE U
CTPATEernYeCKUil MOTEHLHAT

buznec-mozaenu u crpareruu Internet-skoHoMuku
[Ia1h 33124 CcTpATErMUECKOro yIpaBaeHUs
IIpenmy1ecTBa CTpaTernyeckoro noaxoaa K
YIPABJICHUIO IPEANPUITHEM TOCTUHUYHOTO X031 CTBA
Crparerudeckoe ynpaBjaeHUE — 3TO HENPEPBIBHbII
rporecc.

Muxkpocpena npeanpusaTius TOCTHHUYHOTO X035 CTBa
CBOT-ananus neareapbHOCTH IPENIPUITHS
TOCTUHUYHOI'O XO35HCTBA

Makpocpena npeanpusTUs TOCTUHUYHOTO X035HCTBa
CTEII-ananu3 Makpocpesl IpeanpusaTHs
TOCTUHUYHOI'O XO0351CTBA

Br160p HamnpaBieHus pa3BUTHS TIPEITPUSITHS
TOCTUHUYHOI'O XO351CTBA

VYnpasieHue npearnpusaTHeM TOCTUHUYHOTO X035I1CTBA
JUISl YCIICLTHOM peau3ai CTpaTeruu

Crparerusi U KOHKypEHTHbIE IIPEUMYILECTBA
IuBepcUPUIIMPOBAHHON KOMIIAHUH

Omnenka cTpaTeruii TuBepcupUIIMPOBAHHON KOMITAHUT
Co3anue pecypcoB U OpraHu3aluOHHBIX
BO3MOKHOCTEN

KopnopaTtuBHas KynpTypa U JUAEPCTBO — KIIHOY K

3¢ (eKTUBHON peann3aluu cTpaTeruu

KTo0 1 Kak pemaer msth 3a1a4 CTpaTErnYeCcKoro
yIpaBJiIeHUS

PazpaboTka cTpareruu ¢ yueToM crneuuuku oTpaciu
U CUTyalluu

Crparerun KOHKYpEHIIUH B 3M0XY TI00amu3aiu
Crparerust 1 KOHKypEeHTHOE IPEUMYILIECTBO

AHanu3 oTpaciiv ¥ KOHKYPEHTHON CUTYyalluu

Crpareruu pa3BuTHs
UHTyCTPUH
TOCTETIPUIMCTBA

CtpyKTypHas Teopus TpeX CTaJui pa3BUTHS CIIPOCa B
TOCTUHUYHOM OHM3HECE U MECTO POCCUHCKOMN
TOCTUHUYHOM OTPACiIu B 3TOM IPOLECCE
Oco6eHHOCTH TPUMEHEHHUsI KOJIMYECTBEHHON TeOpUH
CTPATCTUYCCKUX A3MEHEHHUH B TOCTHHUYHOM OH3HECe
Crpareruu pa3BuTHs MUPOBOW TOCTUHUYHOMN
WHIYCTPUH

Crparerus kak cucrema
pPa3BUTHUS KOHKYPEHTHBIX
IIPEUMYILECTB
PEANPUITHS
TOCTUHUYHOI'O XO3KUCTBa

[MpuHIMIB! KIaccuUKAINK IITKOJI CTPATeTHit
MPEINPUSITHS TOCTUHUYHOTO X0351CTBa
Konuenuuu npeckpUnTUBHBIX HIKOJI NPEINTPUATHS
TOCTHHUYHOTO X03JiCTBa

KoHuenuuu neckpunTUBHBIX HIKOJI NPEITPUATUS
TOCTHHUYHOTO X03JiCTBa

C T
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KOHLIGHI_[I/II/I CMCHIAHHBIX IITKOJI HpCIIHpI/IHTI/I}I
TOCTHUHHUYHOI'O X03IHCTBa

4 |CuryauvoHHbIN aHanu3 |TeHAeHINH K CErMEHTAlUN PHIHKOB U PhIHOYHBIX
JeSITebHOCTH CETMEHTOB.
TIPEIPUSTHS U3y4enue npomecca CErMEHTAIUH. C I
TFOCTMHUYHOTO X03sicTBa ([IpoBeieHus CUTYallMOHHOTO aHAJIN3A.
OrnpeziesieHne 1ENeBbIX CETMEHTOB.
5 |Crpareruueckue N3yuenue sTanos pa3pabOTKH HOBOT'O MPOIYKTa
peLIeHHs 10 BrIBo MpoiyKTa Ha PHIHOK.
npoaykToBoil nonutuke |IIporHo3 npojax npoaykra CILT
PENPUSTHS
TOCTUHUYHOI'O XO035HCTBa
6 |Crparternueckue BrlsiBIIeHUE TPUYUH UCTIOIB30BAHUS YCIYT
peleHus o COBITOBOM  [OCPETHUKOB JUIsl paclipeesIeHUs] TOBApOB U yCIyT C T
HOJUTHUKY NPEAIPUATHS  |[IPEANPUATHS TOCTHHUYHOTO XO035ICTBA ’
TOCTHHUYHOT'O XO035HCTBa
7 |Ctparernueckue W3ydenne MeTOI0B yCTaHOBIICHHSI LIEHBI HA TOBAP U
peLeHUs IpU CTpaTeruii ieHooOpa3oBaHusl.
11IeH000pa30BaAHUH 3aBUCHUMOCTbD LIEHBI OT U3JIEPKEK, CIIPOCa, C1II
OpENpUATHS KOHKYPEHIIHH.
TOCTUHUYHOI'O XO03HCTBA
8 |Crparernueckue Omnpenenenue 1eneit 1 3PPEKTHBHOCTh PEKIAMBI.
peLeHus 1o Kputepuu BbiOopa cpeicTB peKiiambl.
KOMMYHMKAI[MOHHOMN PexnamHbIii OroKeT. CII

MOJTUTUKH TIPEAIPUATHAN
TOCTUHUYHOT'O X03IUCTBA

[Tpumeuanue: Y — yctHbIi onpoc, [1 — npaktuyeckas pabora, C — ceMunap-auckyccusi, T — TeCToBOe
3aJlaHue

2.3.3 JIaGopaTopHble 3aHATHS.
JlaGopaTopHbIe 3aHATUS — HE IPETYCMOTPEHBI.

2.3.4 IlpuMepHasi TeMATHKa KYPCOBBIX padoT.
KypcoBbie paboThI 110 TUCHUIUIMHE HE TPETYCMOTPEHBI.

2.4 Tlepeuenbp YyuyeOHO-METOAMYECKOr0 oOecrmeyeHUs] ISl CAMOCTOSITEJIbHOH PadoThI

oﬁyqalonmxca nmo AUMCHHUIIJINHE «CTpaTernqecm/lif[ MAapKETHHI l'lpe)ll'lpl/lﬂTl/Iﬁ rFrOCTUHHYHOI'O

X039HCTBA»
Tabmuma 6 — IlepeueHp y4ueOHO-METOOUYECKOTO OOECMeYeHHs] [JIs CaMOCTOATEIbHOW paboThI
00yJaronuMXxcsi M0 TUCIUTITNHE
No HaumenoBanune [TepedyeHn yueOHO-METOIUYECKOTO 00ECTICUEHUS TUCIIUTLITUHBI
B pazznena T10 BBIMOJIHEHUIO CAMOCTOSITETILHON paboThI
1 2 3
1 |Konnenmuu u 1. Muxnenko II.A., BomkoBa T.A., poumun A.Jl., Berepa A.B.
METOJUKHU Crparerndyeckuii MEHEKMEHT [DIIEKTPOHHBIM pecypc]: y4uyeOHHK. —
CTpPaTErun4ecKoro Mocksa: Yausepcutet «Cuneprusi», 2017. =305 c.
YIIPaBJICHUS 2.CtpaTternyeckiii MapkeTHHI [DneKTpoHHbIH pecypc]. — M.: Anbpnuna
MPEATPUITHEM [Tabnumep, 2016. — 224 c.
TOCTUHUYHOT'O 3.@arxyraunoB P.A. Crparerndyeckuil MapkeTuHr [Tekcrt]: yuyeOHUK uis
X035 CTBA CTYZIEHTOB BY30B — 5-¢ 3. — CII6 [u ap.]: [Tutep, 2008. — 368 c. — 14 k3.
4. Jlyxuoa H.B., Kammea O.M. CrpaTernueckoe MapKETHHTOBOE
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ympaBieHue [DNeKTpoHHBIN pecypc]: yuebnuk. — OpenOypr: OI'Y, 2017. —
289 c.

Crpareruu pa3BuTHs
UHAYCTPUH
roCcTENpPUUMCTBA

1. Ky3nenoB b.T. Ctpareruueckuii MEHEI)KMEHT [DIEKTPOHHBIN pecypc]:
yaeOHoe nocobue. — M.: IOnuTu-Jlana, 2015. — 623 c.

2. Crparernueckuii MapKeTUHT [DJeKTpoHHBIH pecypc]. — M.: AnbmnmHa
[TaGmumep, 2016. — 224 c.

3.@arxyraunoB P.A. Crparerndyeckuii Mapketunr [Tekcrt|: yuyeOHUK uis
CTYJIEHTOB BY30B — 95-¢ u3a. — CII6 [u ap.]: ITutep, 2008. — 368 c. — 14 3k3.

Crparerus kak cucrema
pa3BUTHS

1. Ky3nenoB b.T. Ctpareruueckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc]:
yaeOHoe nocobue. — M.: FOnuTu-Jlana, 2015. — 623 c.

KOHKYPEHTHBIX 2. Crparernueckuii MapKeTUHT [DJeKTpoHHBIN pecypc]|. — M.: AnbrnuHa
MPEUMYIIECTB [TaGmumep, 2016. — 224 c.

HNpEANPUATUS 3.@arxyraunoB P.A. Crparerndyeckuii MapkeTtuHr [Tekcrt|: yuyeOHUK uis
TOCTUHUYHOI'O CTYJIEHTOB BY30B — 5-¢ u3a. — CII6 [u ap.]: ITutep, 2008. — 368 c. — 14 3k3.
XO035ICTBA

Curyanmonnsiii anams |1. Muxnaenko II.A., BomnkoBa T.A., [ponmun A.JI., Berepa A.B.
NEeSATEIbHOCTH Crparernueckuii MeHEKMEHT [DJIEKTpPOHHBI pecypc|: ydyeOHHK. —
NPEaIPUATUS Mocksa: Yauepcutet «Cuneprusi», 2017. =305 c.

TOCTUHUYHOIO 2.CTpaTernyeckuii MapKeTHHT [DIEKTpOHHBIA pecypc]. — M.: Anbnmna
XO03sICTBA [Ta6mumep, 2016. — 224 c.

Crparerunueckue 1. Crparernyeckuii MapkeTHUHI [DJEKTpPOHHBIM pecypc]. — M.: AnbnuHa

peuieHus no
MPOAYKTOBOM MOJTUTHUKE

[Ta6mumep, 2016. — 224 c.
2. ®arxyrauHoB P.A. Crparernueckuii mapkeTusr [TekcT]|: yueOHMK uis

NPEaIPUATUS CTYJEHTOB BY30B — 5-¢ u3a. — CII6 [u np.]: [Tutep, 2008. — 368 c. — 14 3k3.

TOCTUHHUYHOI'O 3. JlyxnoBa H.B., Kammea O.M. Crtparermyeckoe MapKETHHIOBOE

X03sICTBA ympaBieHue [DNeKTpoHHbIN pecypc]: yuebnuk. — Opendypr: OI'Y, 2017. —
289 c.

Crparernueckue 1. ®arxyraunoB P.A. Crparernueckuid mapketunr [Tekcrt]: ydyeOHUK amns

perieHus Mo cOBITOBOM
MIOJINTUKU TIPEITPUITUS

CTyACHTOB BY30B — 5-¢ u3. — CII6 [u mp.]: ITutep, 2008. — 368 c. — 14 3k3.
2. JlyxnoBa H.B., KammeBa O.M. CrpaTernueckoe MapKETHUHIOBOE

TOCTUHUYHOTO ympasieHue [ DIeKTpoHHBIN pecypc]: yueOHuk. — Openodypr: OI'Y, 2017. —
XO035IMCTBA 289 c.

Crparernueckue 1. Jlyxnoa H.B., KamumeBa O.M. Crparernueckoe MapKETHHIOBOE
pelieHus npu yrpasiieHue [DaeKTpoHHBIN pecypc]: yueoHuk. — OpenOypr: OI'Y, 2017. —
1IeHO00pa30BaHUN 289 c.

NpEANPUATHS 2. 199 nydmmx dYek-TUCTOB TO MapkeTuHry / WH-T mnpukiagHOro
TOCTUHAYHOI'O mapketudra IFAM BDU [Dnektponnslii pecypc]; [nep. ¢ Hem. Ilteno A.].
X0351UCTBA — M.: UnTepoakcnept, 2005. — 702 c.

Crparernueckue 1. ®arxyraunoB P.A. Ctparernueckuit MapkeTuHr [TekcT]: ydeOHUK st
penieHus mo CTYJIEHTOB BY30B — 5-¢ u3a. — CII0 [u ap.]: [Tutep, 2008. — 368 c.
KOMMYHHUKAIIMOHHOH  |2. 199 jydmmx 4Yek-TMCTOB MO MapkeTuHry / WH-T mnpukiIagHoro
MOJINTUKU mapketuHra IFAM BDU [Onextponsslit pecypc]; [miep. ¢ Hem. Llteno A.].
NpEANPUATHI — M.: UnTepakcnept, 2005. — 702 c.

TOCTUHAYHOIO 3. Ky3nenoB B.T. Crparernueckuii MEHEDKMEHT [DJIEKTPOHHBINA pecypc]:
X03sCTBA yuebHoe nocooue. — M.: FOuuTH-/lana, 2015. — 623 c.

yqe6HO-MCTOIlI/IquKI/Ie MaTepuajibl IJId CaMOCTOSTEIbHON pa60TBI o6yqarom14xc;1 n3 4Yuclia

WHBAJIUJIOB W JIMI] C OTPAaHMYECHHBIMH BO3MOXKHOCTSMHU 3710poBhsi (OB3) mpenocrasistorcst B dopmax,
aIaITUPOBAHHBIX K OTPAaHUYCHUSM WX 3JI0POBbSI U BOCTIPUATHSI HH(POPMAIUH:

Jns man ¢ HapyIeHussMH 3pEeHUS:
— B 11e4aTHOM (hopMe yBEITMUYEHHBIM HIPU(TOM,
— B hopMe JIEKTPOHHOTO TOKYMEHTA,
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— B popme ayauocaiina,

— B IeyaTHOU opMe Ha si3bike bpaiins.

J1Jist U1 C HApYIICHUSIMH CITyXa:

— B IIe4aTHOU (opme,

— B (popMe PIIEKTPOHHOTO TIOKYMEHTA.

J1Jist U1 ¢ HapyYIIEHUSIME OTIOPHO-JIBUTATEIBHOTO amiapara:
— B miedaTHo opme,

— B popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B popme ayauodaiina.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mpomecce mnpenogaBaHus JAUCHUIUIMHBI TPUMEHSIOTCS TPATUIIMOHHBIE 00pa30BaTEIIbHBIE
TEXHOJIOTUU (MHPOPMAIIMOHHAS JICKIIHs, YCTHBIN OMPOC, HankcaHue pedepaTuBHBIX paboT).

Jns  obecrieuyeHWs  yCIENIHOTO  OCBOCHHSI  JUCHUIUIMHBI ~ TPUMEHSIOTCS  CIICAYIOIIHE
MHTEPAKTUBHBIE CMOCOObI aKTHBHU3AllMU IMO3HABATEIbHBIX IMPOILIECCOB — JIEKUIHUSA-AUCKYCCHS, CEMHHAp-

JTUCKYCCHSI.
Tabmuna 7 — Ucnonb3yeMbie HHTEpaKTHBHBIC 00pa3oBarenbHbie TexHomorunu, ODO
Bun Konmuectno
Cemectp | 3aHATHA Hcnonb3yemble HHTEPAKTHBHbIE 00pa3oBaTe/ibHbIE 4acoB
1, O) TEeXHOJIOTHH
[010]0)

CeMuHap-auckyccus™®

1.Crpaterus Kak cuUCTEMa  pa3BUTHS  KOHKYPEHTHBIX
MPEUMYIIECTB MPEANPUATHS TOCTHHUYHOTO X035CTBa
2.CUTyallMOHHBI ~ aHaNMW3  JIEATENBHOCTH  MPENNPHUATHS
TOCTUHUYHOTO X035iCTBa

3.Crparernueckue pemeHus M0 MPOAYKTOBOH ITOJUTHKE
3 C MPEANPUITHS TOCTUHUYHOTO XO3SICTBA 12
4.Crparerudyeckue pelieHus IO  COBITOBOM  TOJUTHUKH
MPEANPUATHS TOCTUHUYHOTO X035iiCTBa

5. Ctpareruueckue peuenus pu 1IEHOOOpa30BaHUU
MIPEANPHUATHS TOCTHHUYHOIO XO351CTBa.

6.Crparermueckue  pemieHduss 10  KOMMYHHKAIIHOHHOMN
MOJUTUKH MPEIIPUATHI TOCTUHUYHOTO X035CTBa

Umoczo: 12

**CemMuHap-IUCKYyccusi (TPYIIOBasl JTUCKYCCHUSI) — OTO TEXHOJIOTHS OOydYeHHUs, KOTopas
oOpa3yercs Ha Ipollecce AMATOTUYECKOro OOILIEHUS YYaCTHHKOB, B XOJE€ KOTOPOIO HPOUCXOAMT
dbopMUpOBaHHE TPAKTUYECKOTO OMbITA COBMECTHOTO Yy4YacTHsl B OOCYKIACHHH U pa3pelieHduu
TEOPETHYECKUX M TPaKTUYeCKUx MpobieM. Ha ceMuHape-aucCKycCMM ydaTcsi TOUYHO BBIpaXKaTh CBOM
MBICJIM B JOKJaJaX WU BBICTYIUICHUSX, aKTUBHO OTCTaWBaTh CBOIO TOYKY 3pPEHHUS, apryMEHTHPOBAHO
BO3paXkaTh, OMPOBEpPraTh OMMOOYHYIO TO3UIIMIO OJTHOKJIACCHUKA. B Takoil paboTe yuaniuiics mojaydaer
BO3MOXXHOCTh TOCTPOEHHUS COOCTBEHHOH IESITENbHOCTH, YTO U OOYCIIOBIMBACT BBICOKUU YPOBEHBH €0
WHTEJUICKTYaJIbHOW U JTMYHOCTHOM aKTUBHOCTHU, BKJIIFOYEHHOCTH B MPOIECC yUeOHOTO TTO3HAHUS.

Jns v ¢ OrpaHMYEHHBIMM  BO3MOXKHOCTSIMH  3/I0POBBSI  NPEAYCMOTpPEHA OpraHu3aIus
KOHCYJIBTAIMH C UCTIOJIb30BAaHUEM DJIEKTPOHHOMN TTOYTHI.
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4. OueHo4yHbIe CPeACTBA /sl TEKyIIero KOHTPOJIA YCINEeBAeMOCTH M NPOMEXKYTOYHOM
aTTecTaliu.

4.1 ®oH OLIEHOYHBIX CPECTB /IS MPOBeIeHUsI TeKYIIel aTTecTallu.

Hpumep eonpocoe onna YCmHO20 onpoca K 3aHAMUAM JIEKUUOHRHO20 muna:

Jlekuus Ne 4. Tema: «CuTyanMmoHHBINH aHAJIU3 1eSITeIbHOCTH NMPEANPHUATHA TOCTHHHUYHOIO
X03s1ficTBa»

1. Onpenenenue u aHaaU3 PbIHKA, J0JISI phIHKA, TUHAMMKA.

2. VI3yyeHue NOBEJCHYECKON PeaKLUy MOKYyTaTels.

3. Makpo - 1 MUKpOCErMEHTHpPOBaHUE. MeTOIbl CETMEHTUPOBAHUS PHIHKA.

4. Ananu3 noTpeOHOCTENH OCPEICTBOM CETMEHTALIUY.

5. CoumanbHo-nemMorpaduueckoe cerMeHTUpoBanue. CerMeHTHpOBaHHWE TIO  BBITOJAM.
CoumanbHOE CErMEHTUPOBaHHUE.

6. AHanM3 TPUBJICKATENBHOCTH pbhIHKA (aHAIM3 W MPOTHO3UPOBAHME cIipoca). MeTossl
uccienoBanus peiHka. SWOT-ananu3 u [IECT-ananus.

7. AHaiIM3 KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS TOCTUHUYHOIO X031 CTBA.

Ilpumep mamepuana 013 npoeepKu 3HAHUI YMEHUIL, HABLIKOG U ONbIMA 0eAMEeIbHOCMU CHLYOeHma
HA 3aHAMUAX CEMUHAPCKO20 MUnA:

Mamepuan ona ycmunozo onpoca

Pa3nen 4: «CutyanmoHHbIN aHAIN3 AeATEJbHOCTH NPeANPUATHS TOCTHHHYHOIO X035HCTBa)

CryneHT AOJKeH 3HaTh W YMETh JaTh XapaKTEepUCTHKY Ipolecca pa3padOTKH KOHKYPEHTHOH
CTpaTeruy, a Jjs Haydaja ONpPEJEIUTh KOHKYPEHTHBIE MPEUMYIIECTBA MNPEANPUATHS TOCTUHUYHOIO
XO035IMCTBA.

AHanu3z KOHKYPEeHmOCnOCOOHOCHMU Rpeonpuamusn 20CMUHUYH020 Xo3aiicmea. CyllecTBYET
MHOYKECTBO IYTEHl KOHKYPEHLMHU U CTpATEeTHil MpeAnpHsTUs: IPOU3BOACTBEHHAs, TOBAapHas, LIEHOBas U
T.11. Ho B ocHOBe 11100011 cTpaTeruu jiexat (Wi 0JIKHBI J1€KaTh) KOHKYPEHTHbBIE IPEUMYILECTBA.

Konkypenmnoe npeumywecmeo (KII) — 310 monokeHue ¢GupMbl Ha pBIHKE, MO3BOJSIONIEE e
MIPeoI0eBaTh CUJIbl KOHKYPEHIIMU U IpUBJIEKaTh MokynaTteneid. Kak yxe oTmedanoch, KOHKYpEHTHBIE
IIPEUMYIIECTBA CO3AA0TCS YHUKAIBHBIMU OCSA3a€MBIMU U HEOCA3aEMBIMU AKTUBAMH, KOTOPBIMH BIIaJIEET
MpEeaNpHUsITHE, TEMU CTPATETHYECKH BAXXKHBIMU JUIsl JTAHHOTO OM3Heca cepaMu J1eATelNbHOCTH, KOTOphIE
MO3BOJIAIOT MOOEXJIaTh B KOHKYpPEHTHOM OophOe. OCHOBOM KOHKYPEHTHBIX NPEUMYILECTB, TaKUM
o0pa3oM, SBIAIOTCS YHUKAJbHbIE- AKTHUBBI HPEINpHUATHS JIMOO ocobas KOMIETEHTHOCTh B cdepax
NS TeTbHOCTH, BXKHBIX JUIsI JTaHHOTO On3Heca.

KoHkypeHTHBIE TperMylIecTBa, KaK MPaBUIIO, PEATU3YIOTCS Ha YPOBHE CTPATErMUYECKUX €IMHMIL
OM3Heca M COCTaBIIAIOT OCHOBY JEJI0BOH (KOHKYPEHTHOI) CTpaTeruy MpeInpusThs.

[Ton nenoBoit ctparerueil (Ou3HEc-cTpaTerveil) MOHUMAETCsl CTpaTerusi pa3BUTHS OH3HEC-
€IMHULBI WIN CTPATErus AEATEIbHOCTU HPENNPUITHS HAa ONPENEICHHOM TOBApHOM phIHKE. [laHHas
cTpaterus (OKycHpyeT BHHMaHHME Ha YJIy4YIIEHHMH KOHKYPEHTHOM IO3MIIMM TOBAapOB WM YCIYT
ornpeesieHHOH OuzHec-eMHULBl. COBOKYIHOCTh OM3HEC-CTpAaTeruil MpeanpUsTUs COCTaBIISIET OCHOBY
ero noptdenbHON (KOpropaTuBHOH) crpareruu. KOHKypeHTHbIE MpPEUMYIIECTBa  IO3BOJISIOT
OPENpPUATHIO UMETh PEHTA0eNbHOCTh BBINIE CpeAHed Uit (UPM JaHHOM OTpaciu WIM JTAHHOTO
PBIHOYHOTO CErMeHTa (4To obecnieunBaeTcsi 6oJiee BRICOKOH 2 (hEKTUBHOCTHIO UCTIOIB30BAHMS PECYPCOB)
U 3aBOEBBIBaTh IPOYHBIE IO3MLMU Ha pbiHKE. CyMTaeTcs, YTO MPEUMYILIECTBA NPEAIPUATHA
00€eCTeunBarOTCS TyTeM MPEAOCTABICHUSI TOTPEOUTEISIM OJ1ar, UMEIONUX TSI HUX OOJIBIIYIO IEHHOCTH:
3a cYeT peanu3aliy NPOIyKIIUHU 10 Oojiee HU3KUM LieHaM (a2 MOKeT, M, Ha000poT, Mo 0oJiee BBICOKUM —
JUIS IPECTUXKHOM MPOYKINH ), IPEJIOKEHHS TOBApOB 00JIee BHIC