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1 He.]'ll/l 1 3aJa49Y1 U3YUYCHUSA TUCHUITINHBI

1.1 leapb AMCHUIIMHBI.

eap TMCHMILIAHBI.

chopMUpOBaTh Yy CTYIEHTOB BUJeHHE 3(P(HEKTUBHOIO MEHEI)KMEHTa, OCHOBAHHOTO Ha
IIOMCKE M TBOPYECTBE, YMEHUM MHCIIONb30BaTh 3HAHMUSI B OIPEICICHUU CTPATErMUYECKUX
MPUOPUTETOB, OCYIIECTBICHUH PEAIbHBIX CTPATErHUECKUX U3MEHEHHIA.

3agaun AUCHUNJIMHBI:

— (opmupoBaHuEe y CTyIEHTOB 0a30BbIX 3HAHMW B O0JIACTH CTPATETHYECKOIO
YIpaBJICHUS] OpraHU3alUsIMU;

— (opmupoBaHue 3HAHUI 110 MPOSKTUPOBAHUIO OPTraHU3AMOHHBIX U3MEHEHU;

— pa3BUTHE CIIOCOOHOCTH K CTPAaTeTMYECKOMY aHaIM3y BHYTPEHHHUX M BHEIIHHX
YCIIOBUH €ATEIbHOCTH OpraHU3alHii;

— yYMEHHME aHAIU3UpOBaTh  CTPATETMYECKUE  aIbTEPHATHBBl U OCYLIECTBIATH
CTpaTeruueckuii BEIOOD;

— yMETb HUCHOJb30BaTh WHCTPYMEHTBI CTPATETMUYECKOTO YIIPAaBJICHUS B MPaKTUUECKOU
JESTEIbHOCTH OpraHu3aIui;

— YMETb pacupelessaTh IOJHOMOYNS U OTBETCTBEHHOCTh HAa OCHOBE JIEJIETUPOBAHMS;

— OBJaJIeTh HaBBIKAMU aHAlIM3a KOHKPETHBIX CUTYAIlui, BOZHUKAIOIIUX B ACSITEIbHOCTU
OpraHM3alyy, ¢ UeJbl0 pa3paboTKU CTPATErMUECKUX YIPABIEHYECKUX PEIICHUN;

— yMeHHe  ocymecTBIATh  3(hdeKkTuBHOE  pacmpenesieHne  MOJHOMOYUN U
OTBETCTBEHHOCTH B TIPAKTHKE CTPATETHYECKOTO YNpPABICHHUS OpraHu3amued, 3(PQPeKTHBHO
UCIIONHSATH CITy>KeOHbIe 003aHHOCTH;

— BJIQJETh HAaBbIKAMU MPOECKTHUPOBAHUS OPraHU3aLMOHHOM CTPYKTYPbl B COOTBETCTBUU
CO CTpaTerue;

— BIIQJ€Th HaBbIKaMU 3(P(HEKTUBHOTO UCTIOTHEHUSI CITYKEOHBIX 00sI3aHHOCTEH.

1.3 Mecrto aucuuniunsl B ctpykrype OOII BO
Kypc «Crparernueckoe ymnpaBi€HHE» BKIIOYAETCS B BapUaTHBHYIO 4acTh bioka 1
(b.1.B.05). U3zyuaetrcs B 3-m cemectpe. s yCHEemrHOTO OCBOEHHS AMCITUIUIMHBI CTYACHTHI
JOJDKHBI M3YYNTh JUCLMIUIMHBI «DKOHOMHYECKas Teopus», «Teopus ympasieHus», «OCHOBBI
roCy/IapCTBEHHOTO0 M MYHHIMIAIBLHOTO yIpaBieHUs», «OCHOBbI MapKeTuHIa». OHU JTOJIKHBI
BIAJETh  AHAINTHYECKUM  MHCTpYMEHTapueMm, o00jazaThb  HaBbIKAMHM  IPAKTUYECKOTO
MCIIOJIb30BAaHUsl AHAJUTUUECKUX WHCTPYMEHTOB.. B nmanbHeliiem 3HaHMS, MOJIYYEHHbIE B XOJI€
U3y4eHHs] JUCLUUIUIMHBL, MOTYT OBITh HCIIONB30BaHbl INpPH H3yuyeHUH KypcoB «Teopus
opranuszanun», «OCHOBBI Pa3BUTHS MECTHOIO XO03sHCTBa», «(CTparernyeckoe IMjIaHUPOBAHUE
MECTHOIO pa3BUTHA», «MeToapl NpPUHATUSA YHOPABIECHYECKUX PEIIEHUN», «YTpaBleHUE
U3MEHEHUSAMU» U JIp.
1.4 TlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs] MO JMCHHUILIMHE (MOIY.JI0),
COOTHECEHHBIX C IVIAHUPYeMbIMH pPe3y/JbTATAMHI 0CBOEHHS 00pPa30BaTeJbLHOM MPOrpaMMBbl.
[Iponiecc u3yuyeHHMs JUCLUMIUIMHBI HampaBieH Ha (OPMHUPOBAHHE Y OOYUaIOLIMXCS
npodeccnoHanbHbIX Komnerennmid: [1K-14; TTK-18
@opMHUpPOBAaHUE JAHHBIX KOMIIETEHIMI NPEANOaraeT, 4YTo CTYAEHT, NPUCTYNMBIIUNA K
OCBOEHHIO MTPOrpaMMbl OakajlaBpHara, JOKEH:
nepevuciums KomMnemenyuu

WNnn B pesynbrare nzydeHus yueOHON AUCIUIUITMHBI 00yJaromuecs
eKC OJIKHBI
No Conepxxanne A
KOM
II. KOMIIETEHLIUU
rnere N
. - (unmu e€ yacTH) 3HATh yMeTh BJIaJleTh
u
1 |IIK | crnocoOHOCTBIO | OCHOBHBIE (JOPMBI M | HCIIOJIb30BATH HaBBIKAMH




Wnn B pesynbrare nzydeHus yueOHON AUCIUIUTMHBI 00yJaronmecs
Ne clke Coneprkanue AOTIAHEL
KOM
1. KOMIIETEHIIUU
1. r:;f (unu e€ yacTH) 3HATh yMeTh BJIaJIeTh
u
-14 | mpoeKTUPOBAT | METOIBI OCHOBHBIEC (POPMBI U | pa3pabOTKH u
b IIPOEKTUPOBAHUS METO/IbI IIPOEKTHPOBAHUS
OpraHM3allOH | OPraHU3aI[OHHOM POEKTUPOBAHUS OpraHU3aI[MOHHBIX
HYIO CTPYKTYpbI, METO/bl | OPraHU3ALUOHHON | CTPYKTYD,
CTPYKTYPY, pacnpezeneHus CTPYKTYpBHI, HaBbIKaMU
OCYILECTBIATh | MOJHOMOYMI U | OCYILIECTBIATh 3P PEKTUBHOTO
pacmpesielieHd | OTBETCTBEHHOCTH Ha | 3 deKTUBHOE pacnpeneneHus
€ IOJIHOMOYUM | OCHOBE UX | pacmpeneneHue HOJIHOMOYH u
u JIeJIETUPOBAHUS MOJTHOMOYHIA U | OTBETCTBEHHOCTH Ha
OTBETCTBEHHOC OTBETCTBEHHOCTH OCHOBE ux
TH Ha OCHOBE HA  OCHOBE  HX | JACNErMpOBaHUSI
ux JIeJIErUPOBaHUS
JieNIeTUPOBaHU
s
CIIOCOOHOCTBIO |OCHOBHBIE ~ METOJIbI |HUCIIOJIb30BATh HaBbIKAMU TUIST
2 | I[IK | npuHUMAThH IIPOEKTUPOBAHUS OCHOBHBIE METOJIbI | yYaCTHs B
-18 | yuactue B | OpraHU3alMOHHBIX npu MPOEKTUPOBAHUU
IIPOEKTUPOBAH | U3MEHEHUH, METO/bl | IPOEKTUPOBAHUU OpraHU3alMOHHBIX
uu 3¢ (heKTUBHOTO OpPraHM3AIMOHHBIX | U3MEHEHUSX,
OpPraHMU3alMOH | UCTIOJHEHUS W3MEHEHUH, HaBbIKaMU
HBIX JIeHCTBUH, | CIIy»KeOHBIX OCHOBHBIE METOJbI | IPUMEHEHUS
YMEHUEM (Tpy1OBBIX) st 3¢(EKTUBHOIO | pa3iIuyuHbIX (GopMm U
3G HEKTUBHO o0s13aHHOCTEH VCIIOJTHEHUS METOJI0B JUIS
HCIIOIHATh CITy>KeOHBIX 3¢ dexTuBHOTO
ciry>)keOHbIe (TpyIOBBIX) VCIIOJTHEHUS
(TpynoBbI€) o0s13aHHOCTEN CITy’>KeOHBIX
00513aHHOCTH (TPYIOBBIX)
o0s13aHHOCTEN
2. CTpyKTYpa M coepKaHNe JMCIUILIHHBI.
2.1 PacnipenesieHue TPyA0EMKOCTH AUCHUILIMHBI 110 BUAAM padoT.
Obmass Tpymo€MKOCTh AMCHMILIUHBI cocTaBisier 3 3ad.en. (108 wacoB), wux

pacmpeneneHre mo BujaaM padoT mpeicTaBieHo B Tadumie (0 cmyoenmos ODO).

Bun yae6HO# paboThI Bcero CemecTpbl
4acoB (dacer)
3 PR
KonrakTHasi paboTa, B TOM yHcJIe: 58,2 58,2
AyauTopHbIe 3aHATHS (BCEro): 54 54
3aHATHA IEKIIUOHHOIO TUIA 18 18 - - -
JlaboparopHsble 3aHATHS - - - - -
3aHATHS CEMUHAPCKOTO TUTIA (CEMUHAPHI, 36 36 i i i
IIPAKTUYECKHE 3aHSTHSI)
Nuasi koHTaKkTHasi pabdora: 4.2 4.2
KonTponb camocrositenpaoi pabotsl (KCP) 4 4




ITpomexxyrounas arrecramnus (MKP) 0,2 0,2
CamocrosiTejibHasi paboTa, B TOM YHcJIe: 49,8 49,8
[TpopaboTka yueOHOTO (TEOPETHIECKOT0) MaTepuaia 19,8 19,8 - -
BrinonHenne MHAWBHUTyalbHBIX 3aaH (TTOITOTOBKA 16 16 i i
COOOIIECHUH, TPEe3EHTAIUI )
[ToaroroBka K BBIITOJIHEHUIO ITPAKTUYECKUX 3aJaHUM, 14 14 i i
00CYXICHUH, yITpaKHEHUN
KouTtpoJnb:
IToaroroBka Kk sK3aMeHy - -
OO0mas Tpya10eMKOCTh gac. 108 108 - -
B TOM 4YHCJI€ KOHTAKTHAsA 58,2 58.2
padora
3a4. e 3 3

2.2 CTpyKTYpa M coiep:KaHue U CUUILIMHBI.

2.2.1 OcHoBHBIE pa3/ie/ibl JUCHHUIIHHBI:

Pa3nensl qucuuninuHel, u3ydaeMele B 3 cemectpe (011 cmyoenmos ODPO)

Konnuectso yacos

Kontp
AvynuropHas Bueayn oJIx
Ne HaumenoBanue pa3nenos (Tem) YAHTOP UTOpHAas Py
Bcero pabora eMas
pabora
pabora
J | 113 JIP | CPC | KCP
1 2 3 4 5 6 7
1 Crparerudeckoe yrpasiieHHe: HEOOXOIUMOCTb, 5 4 i 6.8
CYIIHOCTb, HTAIIbI
Crpaternyeckoe ynpaBieHHUE 110 COJAEPKAHUIO
5 |[nmpoueccy. dopMHUpOBaHUE MUCCHUH U 1IeNei 5 5 i 5
" |opranuzauuu OcHOBHbIE (0a30BbIE) TUIIBI 2
CTpaTeruil, uX XxapakTepucTHKa
AHanm3 BHYTpEHHEH Cpe/ibl KOMITaHHH.
3. Hcnonp3zoBanne Meroma SWOT —ananmuza mis i 3
OIIEHKH BHYTPEHHETO COCTOSHHSI 4 6
AnHanu3z oOuiel cUTyalluy B OTPACIH U OLIEHKA
YCIOBUW KOHKYpEHLIIMU. MeToIbl aHain3a
4.  |oOuieii cuTyalluy B OTPACIH. - 2
AHaIM3 HEMOCPEICTBEHHOTO OKPYKEHUSI. 2 6 6
Mopenb KOHKYpeHTHBIX cril M. Iloprepa
Pa3paboTka cTpaTernu Ha pa3HBIX YPOBHSIX
5 |[Hepapxuy. Crparernyeckas nupaMuaa
" |OCHOBHBIE THIIBI CTPATETUH U UX - 5
XapaKTEPUCTHKA Ha PAa3HBIX YPOBHSIX HEPAPXUHU 2 4
BrinonHenue crpateruu U KOHTPOJIb:
6. |oCHOBHBIE 3a/1a4i, PyKOBOJCTBO IPOILIECCOM i 5
BBITNIOJIHEHMSI CTPaTEruu 2 4
7 CtpyKTypa opraHuzaluu, COOTBETCTBYIOLIAs
CTpaTeruu, OI0KEThl, HAWIYYIINE TPAKTUKU 2 4 6
8 KoHuenuus npoaykra B CTpaTerHu4ecKoM
" |ynpaBneHuun 2 2 3)
HUKP 0,2




\Umozo no ducyunnune

1108 | 18 | 36 |

- [ 498 | 4

B OCIAX aKTUBHU3allun IMO3HaBaTCIILHOM ACATCIIBHOCTHU CTYACHTOB B IIPAKTHKE IMPOBCACHUA

CEMHUHAPCKUX 3aHATUN UCHOJIB3YIOTCS clieayronue GopMbl 00yUeHHUS:

aHaJn3

MPaKTUYECKUX

IpOOJIEMHBIX  CUTyaluH,

ACATCIIBHOCTH OPraHU3alv U IMMOUCK BAPHUAHTOB HAWITYUIINX pGHleHPIfI;

CEeMHUHAPbI — TUCKYCCHU/00CYKICHNUS;
pelleHre yrpaBlIeHUYeCKUX 3a1ay;
JIOKJIaJIbl/TIPE3EHTAIIUY;

TECTOBBIC 3aJJaHUSI.

2.2.2 3aHATHSA JEKIHMOHHOr0 TUNA (04Hast popMa o0yueHus)

BO3HUKAOIIUX B

Hcnonb3oBaHue MaTpuil.

Haumenosanue dopma TeKyIero
Ne Coneprxanue paszena
paszena KOHTPOJIS
1 2 3 4
1 [Ipeanoceuikn BO3HUKHOBEHHUsI| KpaTkuil KOHCIIEKT
CTPATETHYECKOTO YIPABJICHUS (CY).
W3menenne ycnoBwii BeaeHHs Ou3Heca.
Crparernueckoe
Oranbel  pa3Butus  OusHeca.  Pa3Butue
yIpaBJICHUE:
omzneca u pazButue CY. Buusaue
HEOOXOINMOCTD, . .
W3MEHEHU BO BHEIIHEH Cpelie Ha pa3BUTHUE
CYILIHOCTb, 3TAlbl.
CVY. Crparernueckoe ympaBi€HHE IO
colepxkaHuo U mpoueccy. OnepaTUBHOE U
CTpaTEernyecKoe yIupaBJieHUE
[lonatue muccum opranusauuy, (akropsl KpaTkuii KOHCTIEKT
dopMupoBaHUE
. BBIPaOOTKM MuccUU. Muccusi B IIUPOKOM U
MUCCHH U LieJeH
y3KoM noHuManuu. Hocutenn wuHTEpECOB U
OpraHu3aluu
HeoOXoIuMOCTh UX paccMoTpeHus. lLlemu
OcHoBHbIE
OpraHu3alM,  KJIo4YeBble  o0JacTu B
(6a30BbIC) TUTIBI .
o OpraHM3alyi JUid YCTAHOBJIEHUS IIeJeH.
CTpaTerui, ux .
@opMbl U CIOCOOBI YCTaHOBJEHHUS IIeNeil.
XapaKTepUCTHKA .
[IpuMepsl THIIOBBIX LEJIEH.
3 |AHanu3 Ilens  mpoBeneHns  ananmmsa. [Ipouecc|Kparkuil KoOHCIIEKT
BHYTpPEHHEH cpefibl |pOBEACHUS BHYTPEHHETO aHaJn3a
KOMIIaHUH. COCTOSIHUS OpraHM3alyH. daxTopsl,
Hcnons3oBanue OKa3bIBaIOIME BIMSHHE Ha JIEATEIbHOCTh
Merona SWOT —  |opranuzanuu. OCHOBHBIE aHAJIUTHYECKUE
aHajam3a Jyist nHctpyMeHTel: SWOT —ananm3, aHamu3
OLICHKH LIENIOYKN LEHHOCTEH, aHalu3 U3JEpiKeEK,
BHYTPEHHETO OIICHKA KOHKYPEHTOCIIOCOOHOCTH.
COCTOSTHUS XapaKkTeprUCTUKAa OCHOBHBIX MHCTPYMEHTOB.

4 |Aganus obmeit

CUTyallUH B
OTpaciy U OLICHKA
YCJIOBUU
KOHKYPCHIIUU.

OKOHOMHUUYECKHE MoKa3aTellu,
XapaKTEPU3YIOLIHNE OTPACb U KOHKYPEHLUIO
B Hell. MeTonpl aHanmu3a oOIel CUTyaluu B
oTpacid. Mozaenb KOHKYPEHTHBIX cuil M.

IToprepa. OmnpeneneHne  KOHKYPEHTHBIX
IIPEUMYILECTB (bUpMBL. AHanus
KOHKYPEHTOB. Ucnonws3oBanne  KapThbl

CTpaTerMyecKux TPYNI NpU ONpeAeseHUN

Kpatknii koHCTIEKT

IIPaKTUKE




KOHKYPEHTHBIX  TO3uIMi.  OmnpeneneHue
KITFOUEBBIX (PAKTOPOB ycIiexa OpraHu3aIiy B
KOHKYpPEHTHOH O0ph0e.

MpOAYKTa: MapKa, WMHUK, YIAKOBKA U
JTUKETKA, TApaHTUU.

XapakTepucrrka JKU3HEHHOTO LAKJIA
MIPOJYKTA.

Crpaterusi npoayKkTa Ha OTIENbHBIX (hazax
XKU3HEHHOro nukiaa. Conaep)kaHue U ITarbl
CTPATEeTrny CO3JIaHNs HOBOTO ITPOJIYKTA.

Pa3pabotka Tunonorus OCHOBHBIX crpareruii| KpaTkuil KOHCIIEKT
CTpaTeruy Ha OpraHM3allMM Ha  OCHOBE  Pa3JIMYHBIX
pa3HbIX YPOBHSX  |[HOAXOJOB.  XapaKTEpUCTUKA  OCHOBHBIX
UEPAPXHUH. TUIIOB  CTPATETHH. Heo6xoaumocts
Crparernyeckass  |pa3pabOTKH CTpaTeruii Ha pasHbIX YPOBHSX
nupamuga Tunsl  |[Mepapxuu. XapakTepUCTHKAa CTpaTErui Ha
CTpaTeruu pPa3HBIX YPOBHAX
(uepapxuu) u ux
XapaKTEpUCTHKA
Brmonnenue OcHoBHbIE 3aa4M BBINOJIHEHHs cTpaTeruu. Kparkuii KOHCIEeKT
CTpaTeruu u Coznanue KU3HECIOCOOHON OpraHu3aluu
KOHTPOJIb: KaK Ba)KHas 3a/laya BBIIIOJIHEHUS CTPATErvH.
OCHOBHbIE 3a/1auy, |HeoO0XoaumMocTh COOTBETCTBUSI CTpAaTEruu U
PYKOBOZCTBO OpraHU3alMOHHON CTPYKTYpBHI.
IIPOLIECCOM Crpareruueckue IPEUMYILIECTBA u
BBITIOJTHEHUS HEJOCTaTKU pPa3IMYHbIX OpPraHU3alMOHHBIX
CTpaTeruu cTpykTyp. CoBpeMeHHblE  HampaBiICHUS
Ppa3BUTHs OPraHU3aLMOHHBIX CTPYKTYP.
Crpykrypa VBs3ka  OropkeroB  opraHm3anmuu  co|/KpaTkuii KOHCIIEKT
OpraHu3aiui, crparerued.  Co3ganue  mpoueayp u
COOTBETCTBYIOILAsl |MOJUTUKH, MOAJAEPKUBAIOLIUX CTPATErHIO.
CTpaTeruy, Heo6xoaumocts BHEJPEHUs  JIy4IINUX
OIOKETHI, METOJIOB BBINOJHEHUS paOOThl (HaMITydIlas
HaWIy4llIue MIPAKTHKA).
MPAKTUKU Pa3pabotka CUCTEM MaTepUaIbHOTO
MTOOLIPEHNUS, TOJIEPKUBAIOLINX CTPATETHIO
Konnenuus Ponp  mapkermHra B crparermdeckoM | KpaTkuili KOHCHEKT
IIPOAYKTa B YIIPaBJICHUH.
ctparernueckoM  |[londartne mpoaykra ©  (QakTOpbl  €ro
yIpaBIE€HUU onpeaensomue. OCHOBHBIE COCTaBISAIOLINE

2.2.3 3ausaTug ceMu

HApCcKOro Tumna (o4Hasi popma od0yueHnus)

HaumenoBanue dopma TeKyIIero
No Coneprkanue pazaena
paznena KOHTPOJIS
1 2 3 4

[Ipennoceinku BO3HHUKHOBEHUS |IPAKTHYECKHE

Crpaterndeckoe  |CTPATETHYECKOrO YIPABJICHUS (CV).|3ananus,

yIIpaBIICHHE: N3menenue ycnoBuil BeneHuss Ou3Heca. KOHTPOJIbHBIE

HeOOXOMMMOCTh,  |JTalbl  pasBuTHs  OusHeca.  Passurie|BOMpOCHI

CYIIHOCTD, oTansl  |OM3HECa  u  pasutme  CV.  Bousuue

, .

M3MEHEHUI BO BHEIIHEW Cpelle Ha pa3BUTHE




CVY. Crparernueckoe ymopaBlieHHE IO
coJiepkaHuio U mporeccy. OnepaTuBHOE U
CTpaTernyecKoe ynpaBlieHHe

[lonatne mmuccuM opraHu3auuy, (HaKTOpPhI[IPAKTUYECKHE
dopmupoBaHHe
MHCCHH ¥ Lienedt BBIPAa0OTKM MUcCCUU. MuCCHS B IIMPOKOM U |3aJaHUs, TECTHlI,
y3KOM noHuMaHuu. Hocutenu HHTEpECOB U|IOKIIAIbI-
OpraHu3auu
OCHOBHELE HEeoOXoIMMOCTh UX paccMoTpeHud. llenu|nmpesenranuu
OpraHu3aly,  KJIIOYeBble  o0JacTu B
(6a30BBIC) THIIBI .
o OpraHu3alu Uil YCTAHOBJICHUS LEJeH.
CTpaTerui, ux .
XapaKTepHCTHKA @®opmbl U CHIOCOOBI YCTaHOB/ICHHA LeNeH.
[IpuMepsl TUIIOBBIX LEJIEH.
AHanu3 Iens mposexenuss aHamusa. [Iponecc|npaktudeckue
BHYTPEHHEH CpeJibl |IPOBEACHUS BHYTPEHHETO aHalIM3a|3a/laHusl, TECTHI,
KOMIIaHUH. COCTOSIHUSI OpraHH3alMH. DaxTOpHL, | AOKIIAbI-
Hcnonb3zoBanue OKa3bIBAIOIINE BIUSHHUE Ha JACSATEIbHOCTb|IIPE3CHTALIMN
merona SWOT —  |opranmuzanmu. OCHOBHBIE aHAJTUTHYECKUE
a”HamM3a A unctpymentsl: SWOT —ananus, aHamus
OLICHKHU LENIOYKH LEHHOCTEH, aHaIu3 U3JEpiKeK,
BHYTPEHHETO OILICHKA KOHKYPEHTOCTIOCOOHOCTH.
COCTOSIHUS XapakTeprucTUKa OCHOBHBIX MHCTPYMEHTOB.
Hcnonbs3oBanue Matpul.
Amnanms o0miei DKOHOMHUYECKHE [IOKAa3aTeNH, | IPAKTUUECKHE
CUTyalllH B XapaKTEePU3YIOLIUE OTPACIIb U KOHKYPEHLUIO|3aaHus
OTpacJli U OlIeHKa |B Heil. MeTo/pl aHayin3a 0o01Iel CUTyalluu B
YCIOBUM orpaciv. Mozenb KOHKYPEHTHBIX cuil M.
KOHKYpPEHLIUH. [loprepa. OmnpeneneHne KOHKYPEHTHBIX
MIPEUMYILIECTB bupmsI. AHanus
KOHKYPEHTOB. Hcnonb3oBanue KapThbl
CTpPATeTMYECKUX TPYINI MpPH OINPEACICHUN
KOHKYPEHTHbIX  no3unmil. Omnpenenenue
KIIFOUEBBIX (PAKTOPOB ycliexa OpraHu3aliy B
KOHKYPEHTHOI1 00pb0e.
Pa3paboTka Tunonorus OCHOBHBIX CTpaTeruii[IpaKkTUYECKHe
CTpaTeruu Ha OpraHM3alli  Ha  OCHOBE  pAa3JIMYHBIX|3a/aHUS,
pa3HbIX YPOBHSIX  |MOJAXOMOB.  XapaKTEpPUCTHUKA  OCHOBHBIX|[KOHTPOJIbHbBIE
Hepapxuu. TUIIOB  CTpaTeruil. HeoOxonumMocTs (Bonpocsl,
Crpaternyeckass  |pa3pa0OTKH CTpaTeruii Ha pPa3HBIX YPOBHSX|MPE3EHTAIUU
nupamuga Tunel  |mepapxuu. XapaKTEpPUCTHKA CTPAaTErwil Ha
CTpaTerui u ux Pa3HBIX YPOBHSX
XapaKTepUCTHKa Ha
pPa3HbIX YPOBHSX
Hepapxuu
Brinonnenue OcCHOBHBIE 3a/1audl BBINOJIHEHUSI CTPATErUH.| IPAKTUUYECKUE
CTpaTeruu u Coznanue KU3HECHOCOOHOM OpraHU3alMH|3aJaHus, JOKJIaJbl-
KOHTPOJIb: Kak Ba)KHas 3a/1a4a BBINIOJIHEHUS CTPATETUH. |IPE3EHTALMU, TECTHI
OCHOBHBIE 33/1aud, |HeoO0X0IMMOCTh COOTBETCTBHSI CTPATETHH U
PYKOBOJCTBO OpraHHU3alOHHON CTPYKTYPBHI.
MPOLIECCOM Crparernueckue IpEeUMYyIIEeCTBa u
BBITIOJIHEHUS HEJIOCTaTKU Pa3JIMYHBIX OPraHU3alUOHHBIX
CTpaTeruu cTpykTyp. COBpEMEHHBIE  HAINpPAaBICHUS
pa3BUTHUSI OPTaHU3AIMOHHBIX CTPYKTYD.
CtpyKTypa VBs3ka  OropkeToB  opraHm3anuu  co/KoHTpoJbHbBIE




OpTraHH3aIHH,
COOTBETCTBYIOIIAS
CTpaTeruH,
OIOKETEI,
HAWTYYIIHe
MPAKTUKA

crpaterueid.  Co3maHue  TPOUEAYp  H|BOMPOCHI,
MOJUTHUKH, TIOAJCPKUBAIOIIUX CTPATETHIO. [IPE3CHTAIIH,
Heo6xoaumocTthb BHEJIPCHHS  JTYHYIINX
METOZIOB BBIMOJIHEHUSI PabOThl (HAWIyUIIas
MPaKTHKA).

Pazpabotka CHCTEM MaTepHaTBLHOTO
MOOIIPEHHUS, TIOJJICP’KUBAIOIINX CTPATETHIO

8 |Konuemnmus
IPOJYKTa B
CTpaTErUUCCKOM
yIpaBIeHUU

Ponp  mapkermHra B crparerumdeckoMm|lIpakTtuyeckue
YIIPaBJICHUH. 3aJlaHusl, TECTHI
[lonatne mpoaykra W (GaKTOpPBl  €ro
onpezeinsaomue. OCHOBHBIE COCTaBIAIOLINE
NPOAYKTA: MapKa, WMHUK, YIAKOBKa U
JTUKETKA, TapaHTHH.

XapakTepucTrka JKU3HEHHOTO LUKJIA
IIPOJYKTA.

Crparerusi mpoaykTa Ha OTACIBHBIX (azax
KU3HEHHOro nukia. Conaep)kaHue W dTarbl
CTPaTErny CO34aHMs HOBOTO IPOMYKTA.

Y4eOHO-MEeTOAUYECKHUE MaTepHalbl JJIsi CaMOCTOSTENbLHONW paboThl OOYyYaromMXCs W3
YuCiia MHBAJIUAOB M JIMI C OTPAHUYECHHBIMU BO3MOKHOCTSIMU 3710poBbsi (OB3) npenocrasisitorcst
B (hopMax, afanTUPOBAHHBIX K OTPAHUYCHHSIM HX 3JJOPOBBS M BOCIIPUATHS HH(DOpMALIUU:

JUia au1 ¢ HapyLIEHUSIMU 3pEHUS:

—B MI€YaTHOM opMe YBETUUYECHHBIM HIPUPTOM,

— B (popMe 3JIEKTPOHHOT'0 IOKYMEHTA,

JInst i1l ¢ HapyIeHUs MM CllyXa:

— B TIle4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JIjig au1 ¢ HapyIIeHUsIMA OIIOPHO-JBUTaTEIBbHOTO amnmnapara:

— B I1e4aTHOM (opme,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

JlaHHBIN TepeueHb MOXET ObITh KOHKPETHU3MPOBAaH B 3aBUCUMOCTH OT KOHTHHTEHTA
o0ydJaronuxcs.

2.4 JIaGopaTopHbIe 3aHATHUS — He NPeAYCMOTPEHbI

Kypcosas padora

He MpeaycMOTpeHa

2.5 llepeyeHb y4eOHO-METOAMYECKOI0 0O0ecneYeHus AJIs1 CAMOCTOATEIbHOH padoThl
o0yyamuxcs mo fucuuiinie «Crparernueckoe ynpaBjaeHHe»

Ne

[TepedyeHnb yueOHO-METOUIECKOTO 00€CTICUeHUS TUCIUTIITUHBI 110

Bun CPC BBINOJIHEHUIO CAMOCTOSITEIbHOM paboThI
1 2 3
1|IIpopaboTtka 1.  Crparermueckuii MeHekMeHT : yueObHuk / II.A. MuxHeHko,
TEOPETUIECCKOTO T.A. Bonkosa, AJIL. Ipouaun, A.B. Berepa ; nox pen. I1.A. MuxueHko.

MaTtepuana (KpaTKui
KOHCIIEKT)

- Mocksa : YauBepcuter «Cuneprus», 2017. - 305 c. : wn., Tabm. -
(Jlerkmnit yueOHuK). - bubmmorp. B ku. - ISBN 978-5-4257-0277-7 ; To

Ke [DneKTPOHHBIH pecypc].
URL.: http://biblioclub.ru/index.php?page=book&id=455434 (18.12. 201
8).

2. Jlaneirun, FOpuit Hukonaesny. CtpaTternueckuii MeHekMeHT [TekcT] :
ydeOHoe rocobue st cryaeHtoB By3os / FO. H. Jlaneirun. - M. : UH®OPA-



http://biblioclub.ru/index.php?page=book&id=455434

M, 2011. - 235 c. - (Beicmee oOpazoBanue). - bubmmorp.: ¢. 232-235. -
ISBN 9785160028569 : 164.90

3. Merognueckne PEeKOMEHJauu o BHEAYIUTOPHON
CaMOCTOSITENIbHOW paboTe M BBHIMOJIHEHUIO OTJCIBHBIX BHAOB PadoT,
yTBEpXK/IEHHbIE Kadeapoil OpraHu3aluy W IUIAHUPOBAHHUS MECTHOTO
pa3Butus, nporokon NelO or 28.03.2017 r

[TpopaboTka 1. Crparernueckuii MeHemKMeHT : yueOHuk / II.A. MuxHeHko,

KOHTPOJIbHBIX T.A. Bonkoga, A.JI. llponaun, A.B. Berepa ; nox pen. [1.A. Muxuenko.

BONPOCOB, Bompocos | - Mocksa : Vuusepcuter «Cuneprusiy, 2017. - 305 c. : wi., tabn. -

VIS (Jlerkuit yueOnuk). - bubmuorp. B k. - ISBN 978-5-4257-0277-7 ; To

obCysKaeHus/ TucKycc | e [SnexTpoHHbIit pecype]. -

it URL: http://biblioclub.ru/index.php?page=book&id=455434 (18.12.
2018).

2. Jlanbirun, HOpuit HuxonaeBuy. CTparerndeckuii MEHEHKMEHT
[Teker] : yueOHoe mocobue amns crynentoB By30B / FO. H. Jlanbirun.
- M. : UHOPA-M, 2011. - 235 c. - (Beiciiee oOpazoBanue). -
bubnuorp.: c. 232-235. - ISBN 9785160028569 : 164.90

3. Meroandeckue PEKOMEH AT o BHEAYIUTOPHOMU
CaMOCTOSITENIbHOM paboTe U BBHIMOJIHEHHUIO OTIEIBHBIX BUIIOB padoT,
YTBEP)KJCHHbIE Kadeapol OpraHu3alui ¥ IUIAHUPOBAHUS MECTHOTO
paszButus, nporokon NelO ot 28.03.2017 r

[ToaroroBka k [L. Crparernyeckuii menHemxment : yueOHuk / IL.A. MuxueHko,
MPaKTUYECKUM T.A. Bonkosa, A.JL. Jlpouaun, A.B. Berepa ; nox pea. II.A. MuxueHko.
3aJIaHUSIM, - Mocksa : Yausepcuter «Cuneprusi», 2017. - 305 c¢. : wn., Taoim. -
YIIPaKHEHUAM, (Jlerkmii yueOHuK). - bubnuorp. B xH. - ISBN 978-5-4257-0277-7 ; To
OJrOTOBKA xKe [DnexTpoHHbIi pecype]. -

noknanos/mpesenranu |JRL: hittp://biblioclub.ru/index.php?page=booké&id=455434 (18.12.
i 2018).

P.  Jlaneirun, HOpuit Hukonaesnu. CTpaTermueckuii MEHEIKMEHT
[Tekct] : yuebHOE ocoOue /ytst ctyaeHToB By3oB / FO. H. Jlaneirus. -
M. : UHOPA-M, 2011. - 235 c. - (Bsicmiee obpazoBanue). -
bubmuorp.: c. 232-235. - ISBN 9785160028569 : 164.90

8.  Meroauueckue PEKOMEHIalluu 1o BHEAYIUTOPHOU
CaMOCTOSITENIbHON paboTe W BHIIOJHEHUIO OTIENbHBIX BHUJOB pabdor,
yTBEp)KJIEHHbIE Kadenpoi OpraHu3alui U IJIAHUPOBAHUS MECTHOTO
paszButusi, npotokos NelO ot 28.03.2017 r

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ha nexkumsx w3nararoTcs OCHOBHBIE TEOPETHUECKHE TIOJOKEHHS W KOHIICNIUU Kypca,
JaroIue  CTyJAeHTaM HMH(OPMALMIO, COOTBETCTBYIOIIYIO mporpamme. Ilpu mnposeneHun
JIETHOHHBIX 3aHATHHN HCIIOJIB3YIOTCA NPE3CHTALITMOHHBIC MaTCPpHAJIbI.

3amaya CeMHHAPCKUX 3aHATUH — pPa3BUTHE Y CTYAEHTOB HABBIKOB IO NPUMEHEHHIO
TEOPETUYECKHUX IMOJIOKEHUN K pEelIeHUIO MpakTudeckux npodsiem. C 3Toil 1enpio pazpaboTaHbl
3aJaHusl IJIs1 BBIIOJTHEHUS Ha ceMuHapax. OHM COCTOST U3 33aJa4 U YIpaKHEHUH, MPaKTHYECKUX
CUTyalluid, OPHEHTHPOBAHHBIX Ha YCBOCHHE TEOPETHUECKOTO Marepuaja W YMEHHs ero
UCIIOJIb30BATh /IS peIIeHUs] MPaKTUYECKUX 3aay.

Ha xaxnmom cemuHape OTBOAUTCSA BpeMs I JUCKYCCHH, B KOTOPOW y4YaCTBYIOT
JOKJIQJIYUK, TOATOTOBUBIIMN  COOOIIEHHWE 1O Kakoi-mubo MpakTHUecKoW mpobieme
CTpPaTeTUYECKOTO YIpaBJieHUs, €ro ommoHeHThl (1 wiam 2 demoBeka), MOATOTOBUBIINE
KOHTPApryMEHTHI, U APYTU€ CTYAEHTHI IPYIIIILL.


http://biblioclub.ru/index.php?page=book&id=455434
http://biblioclub.ru/index.php?page=book&id=455434

Ha cemunapax wucnonb3yroTcs Npe3eHTAlUHU-I0KIAAbl CTYIEHTOB IO MPAKTHYECKUM
npobiieMaM MEHEKMEHTa, 00CYKIEHUS U JUCKYCCUU 1O HUM. TakKe UCIOJIb3YIOTCS BOIPOCHI,
PEKOMEHIOBAaHHBIC 111 00CYKIEHUS, TUCKYCCUH, TECTOBBIC 3aJaHUSI.

3aHsATHS, TPOBOJMMBIE C HCIIOJIb30BAHUEM WHTEPAKTUBHBIX TEXHOJIOTUI

Bun
Hcnonb3yemble MHTEpPaKTHBHBIE oOpa3oBarenbHble | KonnuecTBo
Cemectp | 3aHsTHS
TEXHOJIOTUH 9acoB
(JL, ITP)
3 J Jlexuuss ¢ 21emMeHTaMu  IMCKYCCUM, JICKIMS- 18
KOHCYJIbTAITHSI
1P becenpr-obcyxxaenus,  pazdop  NPaKTUYECKUX 18
CHUTYaIlMi{, Mpe3eHTalus JOKIAI0B, COOOIICHHH B
(dopmaTe MUHH-KOH(pEpEHIINN
Utoro: 36

4. OneHOYHbIE CPEACTBA VISl TEKYIEr0 KOHTPOJISA YCIIeBAeMOCTH U IIPOMEKYTOYHOM
aTTrecTalu
4.1 OueHovHble CpeACTBA /1Jisl MPOBeIeHUs TEKYIel aTTecTaAllun
4.1.1. Pa30op npakTHYeCKUX CUTYalUi

Curyammusa 1 KoHcTpykTOopckoe OHOpO OJHOTO U3 aKIHMOHEPHBIX MpeNNnpUsTHil ropoja
pa3paboTano M JOBEIO JO CEPUHHOrO IPOU3BOJACTBA M3JENIME, HEOOXOAMMOE OTPACIH.
JlopaboTka OmbITHOrO 00pa3na 10 CepHH MPOBOAMIACH B CXKAThIE CPOKH, M3JEIUE MOTYIHIOCH
BBICILIEIO KayecTBa M KOHKYpeHTOCNocoOHbIM. OHO coctaBmwio 80% Bcell BbITyCKaeMOM
OpPEANPUATHEM TNPOAYKIHMH. [IpOM3BOACTBO OBUIO XOPOIIO OTIAXEHO, M MPEANPHATHE
MIOCTOSIHHO BBITIOJHSJIO 3aKa3bl. VICTIONHUTENBHBIA TUPEKTOP OTIAll PACIOpPSHKEHHE HHKAKUX
U3MEHEHUH, YCOBEPIIEHCTBOBAHUI O JTaHHOMY M3/EJIHI0O HE MPOBOAMTH, paboyue mapameTphbl
HE U3MEHSTh.

3a 3TO BpeMsl Ha JIpyroM MpEeANpUATUU pa3padaThIBaIM aHAJOTUYHBIE W3JEIHs, HO C
YIYUYIIEHHBIMH JKCIUTYaTallMOHHBIMU XapaKTEPUCTUKAMU. BCleacTBue 3TOro KOHCTPYKTOPBI S
JeT 3aHMMAJMCh TOJBKO YCOBEPUICHCTBOBAHMEM YIAKOBKM. B pesynprare Ha mepBoM
OPEINPUATHA TPOAYKIUIO BBIHYXJIEHBI ObUIM CHSTH C MPOU3BOJICTBA, U MPEANPHUSITHE CTAIO
IIEpECTPanBaTbC Ha BBITYCK HOBOro m3aenus. llepectpoilka mpoxoamiia OYEHb TSDKENO, H
MPEANPUATHE B TEYEHHE MHOTUX MECSLIEB HE MOTJIO BBIMTH Ha 3aJJaHHYIO IIPOTPaMMYy.

Bormpocs! - 3aganus:

1. IlenecooOpa3HOo U OBUIO CHUMATh C MPOU3BOJACTBA OJHO M3JAEIHE M 3aMEHATh €ro
apyrum?

2. Kak cienoBaio moCTyNnuTh B JAHHOM CITy4ae PYKOBOJICTBY NIEPBOTO MPEAIPUSATHS?

3. Kakue OBl BBl NPHHSIM MEpHI, NMPEKIEC YeM OCYIIECTBUTH TEPEXOJl C IMPOU3BOJICTBA
OJIHOTO u3Aenus Ha ipyroe? OxapakTepu3ynTe MO3UIHMI0 UCIIOTHUTEIBLHOIO JUPEKTOPA.

4. TlpuMEHUTENTHFHO K HM3JI0)KEHHOW CHUTYalluH JaiTe XapaKTePUCTUKY CTPATETHUYECKOTO
YIPaBJICHUS HA [IEPBOM U BTOPOM IPEATPUATHSIX.

5. Kakue KOHKypeHTHBIE MPEMMYIIECTBA UMEET BTOPOE MPEANPUITHE MEpe]] MEPBBIM H
nouemy?
®opmupoBanne kommeTeHIMU [IK-14: cmocoOHOCTBIO TMPOEKTUPOBATH OPraHU3ANMOHHYIO
CTPYKTYPY, OCYILIECTBJIATH PACIpEACICHUE ITOJTHOMOYMN M OTBETCTBEHHOCTH HAa OCHOBE MX
JIETIETUPOBAHUS.

Kpurepnn onenku.

O1eHKa «OTIIMYHOY» - CTYJCHT MPaBUIBHO U 0OOCHOBAHHO PEIWII CUTYAI[MOHHBIE 3aa4H,
IIPOJEMOHCTPUPOBAJ yMEHHME apryMEHTHPOBAaThb CBOIO IO3ULUIO, H3JIOKWJI MarepHuall
TPAMOTHBIM SI3BIKOM B OIPEIEICHHOW JIOTMYECKOM IIOCIENOBATEIBHOCTH, TOYHO HCIIOIb3YS



TEPMUHOJIOTHIO MPeIMEeTa KaK Y4eOHOH AUCIUILIMHBI; OTBEYAJl CAMOCTOSTENILHO 0€3 HaBOSIINX
BonpocoB. IIpu ocBeleHHH BTOPOCTENEHHBIX BONPOCOB BO3MOXHBI OIHA-IB€ HETOYHOCTH,
KOTOpbIE 00YUYaIOIIMIACS JIETKO YTOUHWII [0 3aMEYaHHUIO MPETo1aBaTes

OrmeHka «XOpOIIO» - OTBET CTYAEHTa YJIOBJIETBOPSET B OCHOBHOM TpeOOBaHUSAM Ha
OTMETKY «OTJINYHO», HO IIPH 3TOM UMEET MECTO OJMH U3 HEJOCTAaTKOB: JOIYILIEHBI OJIHA - JIBE
HETOYHOCTH IIPU OCBELICHMH OCHOBHOI'O COJIEpXKAaHMs OTBETA, MCIIPABIICHHBIE IO 3aMEYaHUIO
npernojaBaTens; JJOMYIICHbl OIMOKa WiIM Oojiee JBYX HETOYHOCTEH TMpPH OCBEIICHHH
BTOPOCTENEHHBIX BOIPOCOB WM B BBIKJIAJKAaX, JIETKO HCIPABIEHHbIE II0 3aMEYaHUIo
npernoaaBaress.

OneHka «yAOBJIETBOPUTENIBHO» - HENOJHO WM HEMOCIEI0BaTEeIbHO PAaCKPBITO
coJlepKaHUE MaTepuaa, HMEIOTCS OIUMOKM B PEIICHUU CUTYallMOHHBIX 3a7ad, 03U
CTYAEHTa IO CHUTyalldd HE apryMEeHTHpPOBAaHA, HO IIOKa3aHO oOIllee MOHMMaHHE BOIIpOca
Y IIPOJICMOHCTPUPOBAaHbl YMEHUS, JOCTATOYHbBIE [UIsl JAJbHEWIIEro YCBOEHHMS MaTepuaia,
OIpeIeIEHHOr0 y4yeOHOM MporpaMMoil TUCIMITIIMHBI.

OneHka «HEyIOBIETBOPUTEIBHO» - HE PACKPHITO OCHOBHOE COJEpX aHUE MaTepuala;
OoOHapy>K€HO HEe3HaHWE MJIM HENOJIHOE IMOHMMaHHe oOydarouumcs Oojblled win Haubolee
BaXHOW 4yacTH y4yeOHOro Marepuaia; JOIYIIEHbl I'pyOble OMIMOKK MPH OTBETAX Ha BOMPOCHI
cobece/]OBaHUs, HENPAaBUIbHO pEIIEHbl CHUTYyallUOHHbIE 3aJaud, JOINYyLICHbl OMIMOKH B
ONpEENCHUM U UCIOJIb30BAaHUM TIOHATUM, KaTEropuil KOTOpble HE MCIIPABJIEHbl IOCIE
HECKOJIbKUX HaBOJSIIUX BOIPOCOB MpenoaBaTeis

4.1.2 TecToBBIC 3a1aHUA
1. Kakue u3 cneayronmx yTBepkKAeHUNH Bbl CUUTAETE BEPHBIMU:

1) CYLIECTBYIOT ONITUMANIbHBIE 111 BCeX (PUPM CTpaTeTHH;

2) npoIiecc BRIPAOOTKH CTPATETUH ISl KAKIOH (UPMBI YHUKAJICH;

3) (UPMBI JOKHBI MCTIOJIB30BaTh €UHBIE METO/IbI CTPATETHUYECKOTO YIPABICHHUS;

4) OpU BbIpaOOTKE CTpAaTerud (UPMbI YUUTHIBAIOT HEKOTOpbIE OO0OOIIEHHbIE
HPUHIUIBI.

2. llepeHoc 1eHTpa BHHMMAaHHS BBICIIETO PYKOBOJACTBA Ha OKPYKEHHE C LEJbIO
CBOCBPECMCHHOI'O pCarupoBaHus HA IMPOUCXOAAIINE B HEM U3MCHCHUSA XaApPAKTCPCH IJId NEpeXoaa
OT:

1) Texy1ero MIaHUPOBAHUS K JOJITOCPOUYHOMY;

2) cTpaTernueckoro IIaHUPOBAHUS K CTPATETHYECKOMY YIIPaBICHHIO;

3) IOJITOCPOYHOTO IIAHUPOBAHUS K CTPATETMUYECKOMY.

3. Muccust opranuzanuu cHopMyIupoBaHa CIEAYIOMUM 00pa3oM: «OpraHuzaius
CYIIECTBYET JJIsl POM3BOACTBA TOBAPOB U YCIYT C LENbIO MOTYYCHUS JOX0/1a OT pean3arim.
Taxkast (hopMyJIMpPOBKa MUCCHH XapaKTepHa JIIS:

1) CTPATETUYeCcKOro YIpaBJiIeHHUS;

2) OTIEPATUBHOTO YIIPABIICHHUS,

3) 000MX BHJIOB YIpaBJICHUSI.

4. UYro gBnsieTcs XapaKTEPHBIM JJIsi MEHEPKEPOB CTPATETHUECKOTO YIIPaBJICHUS:

1) OpHUEHTAIUs BHYTPh OpTraHU3aIHN;

2) NOUCK IyTeit 6osee 3¢ (HEeKTUBHOTO MCTIOJIB30BAaHHSI PECYPCOB;

3) MOMCK HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOM O0phOE;

4) OTCJIeKUBAHME U aalTalus K H3MEHEHUSIM B OKPY>KEHUH;

5) OpHWEHTAIIMS Ha BHEITHIOIO CPEIy.

S. Kakue u3 cnenyronmmx MONM0XKEHUH XapaKTepHbI JUIsl IPUHLUIIOB  yIIPaBJICHUS

MIEPCOHAIOM B paMKax CTPATErMYECKOTO YIIPaBJICHHUS



1) pabOTHUKHU — pecypc OpraHU3ally;

2) MePCOHAJ — UCTIOTHUTEHN OTIEIBHBIX (DYHKITHIA;
3) pPabOTHHUKH — OCHOBA OpraHU3aIHH;
4) pPaOOTHHUKM — OCHOBHAS IECHHOCTh OpPTraHU3aIiH;
5) NEePCOHAN — UCTOYHHK Onaronony4ust Gupmesl.
6. D¢ heKkTUBHOCT JEATETBHOCTH M yIpaBieHus (UpMOil ompenensercs

NPUOBUTBHOCTBIO M PAIIMOHATBHOCTBIO UCIIOJIB30BAHUS MTPOU3BOACTBEHHOTO ITOTEHIMANA. TaKast
3 PEKTUBHOCTH XapaKTepHa JJIs:

1) CTPaTEeruyecKoro yrnpaBJeHHUS,
2) OIIEpaTUBHOIO YIPaBJIECHUS;
3) TEKYIIEro YIpaBJICHUS.

7. CDI/IpMa, HCIOJIB3YIoIasa CTPATCTUYCCKOC YIIPABJICHUEC, IINIAHUPYET CBOXO ACATCIBHOCTD
nucxoasa u3 Toro, 4To:

1) OKpYXEHHE He OYJeT MEHATHCS,
2) B OKpY>KEHHH He OyJIeT MPOUCXOANUTh KAaYeCTBEHHBIX U3MEHECHUH;
3) B OKPY)KEHHH TIOCTOSTHHO OYAYT IPOUCXOANUTH U3MEHEHHUS.

1.  Ilpu ctpaternyeckoM yINpaBiICHHUH IJIaHbI (PUPMBIL:

1) IPelyCMAaTPUBAIOT TOJbKO KOHKPETHBIE IEHCTBUS B HACTOALLEM U OyayIlIEM;

2) 0a3MpyIOTCS TOJIBKO HA YETKO M3BECTHOM M HEM3MEHHOM KOHEYHOM COCTOSIHHU;
3) GUKCUPYIOT XKemaemMoe B OyIyIeM COCTOSIHIH (PUPMBI,

4) HO3BOJISIIOT (pupMe pearupoBaTh Ha U3MEHEHUS B OKPY>KCHHUU;

2. Kakoe u3 CJICAYHOIINUX YTBep)KI[eHI/Iﬁ BbI CUUTACTC ITPAaBUJIbHBIM:

1) CTpaTeTUYeCKOe YMpPaBJICHHE -  HOBas MporpeccuBHas (opma yrpaBieHUs,
no3ToMy hupMa MOXKET MeperTH K Hel JIeTKO U OBICTPO;

2) Mepexo/l K CTPaTernyecKoMy YIpaBJIEHUIO TpeOyeT OONbIINX 3aTpaT BpEMEHH, HO
HE PECYPCOB;

3) IUIs TOTO, 4TOOBI B (hUpMe Hayal OCYIIECTBIISTHCS IPOLECC CTPATErMUeCcKOro
yIpaBieHUs, TPEOYIOTCS OTPOMHBIE YCHUITHUS;

4) Nepexo/l K CTPaTernueckoMy yIpaBJIeHUIO TpeOyeT 3aTpaT BpEMEHHU.

3. SlBnenHwme, KOT/Ia JOXOJABI OT COBMECTHOTO HCITOJB30BAaHHS PECYpPCOB IPEBBIMIAIOT
CYMMY JI0XOJIOB OT Pa3/IelIbHOTO UCIOIb30BAHUS TEX K€ PECYPCOB, Ha3bIBaeTCsA IPHEKTOM:

1) MaciTa0a Mponu3BOCTBA;
2) KPHUBOH OIIBITA;

3) Maciurada IesITeIbHOCTH,
4) CHUHEPTUH.

4. Kaxosa IMOCJIEIOBATEILHOCTh ASUCTBUM B paMKax CTpaTeTUICCKOro yrnpaBJICHUA:

1) oTpeieTICHUE TeJIe — Onpe/IeJICHUE MUCCUU — BBIOOP CTPATETHH;
2) BBIOOp CTpaTeruu — ONpeAeNIeHUE MIUCCUU — OTIPEICIICHHE TIeNIei;
3) OTIpeIeTICHNE MUCCUU — OTIPEJICIICHHE TIeJIel — BEIOOP CTpaTeruu;
4) oTpefieNieHue MUCCUH - BBIOOP CTpATETUU — ONPEICICHHE ENEH.

5. Kakue u3 TmEPEYHCICHHBIX (HAKTOPOB OIPEACIAIOT KOHKYPEHTHYIO — CHIY
MIOCTABIIUKA:

1) ypoBeHb clieIHaTU3aI|K TOCTABIINKA;

2) KOHIIEHTPHUPOBAHHOCTH MOCTABIINKA Ha pa0OTE ¢ KOHKPETHBIMH KIIHEHTAMU;

3) Bce MmepeyrciIeHbl (aKTOPHI.



6. KonkypenTtHas cuna GUPMBI ONIPEACIISICTCS:

1) TOJIBKO BHYTPUOTPACIEBbIMU KOHKYPCHTAMH,

2) BHYTPHOTPACJIECBBIMU KOHKYPEHTAMH, IIPOU3BOIAIINMH aHATIOTHYHYIO [TPOIYKIIHIO;
3) dupmMamu, IPOU3BOIANIMMHU 3aMEIIAIOIINN TPOIYKT,

4) TtombKo (HUpMaMH, KOTOPbIE MOT'YT BBIUTH Ha PHIHOK C TEM K€ TPOYKTOM.

Kputepuu onenku:

«OTJIMYHO» - €CJIM CTYJEHT OTBedaeT npaBuiibHO oT 91 10 100 % TecTOBBIX 3a/laHU;

«XOPOILIO» - €CJIM CTYICHT OTBeYaeT NMpaBWiIbHO OT 51 10 90 % TecTOBBIX 3aaHUM;

«YIOBJIETBOPUTEIBLHO» - €CJIM CTYJEHT OTBEYAeT MpaBuiibHO Ha 50% TeCTOBBIX 3aaHUi

dopmupoBaHUe KOMIIETEHIINH: [1K-14: CITOCOOHOCTBIO MIPOEKTUPOBATh

OpPTaHU3AIMOHHYIO CTPYKTYPY, OCYIIECTBIIATH pacipeiesieHue MOJTHOMOYUN U OTBETCTBEHHOCTH
Ha ocHOBe ux aenerupoBanus. [IK-18: cnocoOHOCTHIO MPUHUMATH Y4acTHE B MPOEKTUPOBAHUU
OpPTaHHW3AI[MOHHBIX JICHCTBUH, yMEHHEM J(PQEKTUBHO HCIIOJIHATh CIy)KEOHBIC (TPYIOBBIC)
00s13aHHOCTH.

4.1.3 [1oAroTOBKHU J0KJIA/1a- IPEe3eHTAIUU

Tembl OoK1a006-Npe3eHmayuii

1. Heo0X0auMoOCTh CTpaTernyeckoro Moaxoja B pa3BUTUH COBPEMEHHOIO Ou3Heca.
Kputnyeckne ommOKM KOMMIAHUH B pe3yibTaTe OTCYTCTBUS CTPAaTErMYecKOro MoJaxoja K
yIpaBJIEHUIO (Ha IpUMepPe KOMIIaHH)

2. D¢ dexkTuBHOE NUAEPCTBO: CTPATErMUECKOE YIPABICHHE B KOHKYPEHTHOHM cpene (Ha
puMepe)

3. Poccwiickuii Ou3Hec: OpUSHTHP HA MEXKITYHAPOIHBIN PHIHOK (Ha IpUMepe)

4. TlpuuuHbl nopaxkeHuss kommanuu «Ford» B crpareruueckoil 0oprOe ¢ KOMIaHUEH
«General Motors»

5. Pe3ynbTaTuBHOCT M MPOOJIEMBI CTPATETMYECKOTO MEHEIKMEHTa B COBPEMEHHBIX
YCIIOBUSX

6. O6pa3 coBpeMEHHOTO PYKOBOJHUTENS (Ha MPHMEPAX )

7. XeHIMHAa-MEHEKep: JTyUllIne OTCUECTBEHHbIE U 3apyOeKHbIe IPaAKTHKU

8. Mosoapie MUIITHOHEPHI B MUPOBOH MPaKTHKE OM3HEca

9. B mnouckax »>(QQPEeKTUBHOTO YIpPaBIEHHs: OMNBIT JYYIIMX OTEYECTBEHHBIX MU
3apyOeKHBIX KOMITAaHUN

10. IMpuuunbl mopaxeHus kommnanuu «Ford» B cTpareruueckoii 60ppOe ¢ KOMIaHHEH
«General Motors»

11. Pe3ynbTaTUBHOCTh M MPOOJEMBI CTPATETMYECKOI'O MEHEIKMEHTa B COBPEMEHHBIX
YCIIOBUSAX

12. .Heo6xoauMOCTh NIPUMEHEHUS] METOJIOB U MPOLIEYpP, COOTBETCTBYIOIIUX CTPATETUH

13. Wcmonp30BaHMEe HACTYMATENBbHBIX CTPATeTWd Ui 3aIUTBl  KOHKYPEHTHOTO
IIPEUMYILECTBA

14. Opranuzanus mnpoiecca oTdopa NnepcoHaja Ha KIIOUEBbIE MO3MIMU B KOHKPETHOM

KomnaHuu (pupme)
15. Crparernyeckrie TpEeUMYIIECTBA M HEIOCTATKH pa3IMYHBIX OPTaHU3AIMOHHBIX

CTPYKTYp
16. . KoHKypeHTHBIE CHIIBI, IEHCTBYIOIINE B HETIOCPEACTBEHHOM OKPYXCHHH KOMITAaHUH

U UX BIUAHUC Ha BLIGOp CTpaTerun



Memooduyeckue pexomeHoayuu nO GbINOIHEHUIO OOKIAOA/CO0OWEeHUs Npe3eHmayuu

[IpeseHTanus mpencTaBiseT coOOM pe3yabTaT CaMOCTOSTEIbHOW PabOTHI CTYJIEHTOB, C
MOMOIIbI0 KOTOPOM OHHM HArJISAHO JEMOHCTPUPYIOT MaTepuaiabl MyOJUYHOTO BBICTYIUICHUS
nepen ayaAuTopueil.

KomnbrotepHas npesentanus — 310 (ailn ¢ HEOOXOAMMBIMH MaTepHuajiaMH, KOTOPBIN
COCTOMT U3 MOCJIE0BATENIbHOCTU cllaiiioB. KaxkIplii craiii COAEpKUT 3aKOHYEHHYIO 10 CMBICITY
uH(pOpMAIIHIO, TaK KaK OHA HE MEPSHOCUTCS Ha CIEAYIONINI cllaiil aBTOMAaTUYECKH B OTJIMYUE OT
TEKCTOBOr0 JokyMeHTa. CTyIeHTY — aBTOpY IMpe3eHTalul, He0OOXOUMO YMEThb paclpeaeisiTh
MaTepuan B Tpelneiax CTPAHWIBI U TPAMOTHO pa3MeIaTh OTACIbHBIE OOBEKTHL. B 3TOM emy
MOMOXET IeJIbIii Ha0Op TOTOBBIX OOBEKTOB (IMKTOTPaMM, T€OMETPUUYECKUX (UTYP, TEKCTOBBIX
OKOH ¥ T.J.). [Ipe3eHTarusi moMoraeT BbICTYNAIOLIEMY BBIJICIUTH IIaBHOE U TOYHEE PacCTaBUTh
AKIICHTHI.

Jljis cocTaBneHus Mpe3eHTaluU UCTIONb3yeTcs rporpamma PowerPoint.

[TpoaomKUTEeNsHOCTD MPE3ECHTAIIMH He JOKHA MPEBBIIIATh 15-TH MUHYT.

[TepBeIii cnaiig mpe3eHTAMH JODKEH COACpXaTh TeMy JOKIaaa, (GamMmibi, UMS U
OTYECTBO HCIOJHUTENsA, HOMep YyueOHoil rpymmbl. Ha BTOopoM crhaiize 1ernecoodpa3Ho
MpEeACTaBUTh LE€Tb U KpaTKoe cojaepxkaHue rmnpeseHtanuu. l[locnemyromme — craiiabl
1enecoo0pa3Ho pa3OuTh Ha pasziesbl COrNIaCHO MyHKTaM IuiaHa paboTel. Ha 3akimtounTenbHbIN
CJaii1 BBIHOCUTCSI CaMOE€ OCHOBHOE M3 COJIEPKaHUsI MPE3CHTAINH, I€TAI0TCS BHIBOIBI

Ilepen co3maHueM Mpe3eHTAMU HEOOXOJUMO YETKO OIpPENeIUThCsl C  ILENbIo,
CO37aBacMOM TPE3CHTAIMH, TIOCTPOUTH CTPYKTYpy BCTYIUICHHS H®  C(HOPMYJIHPOBATH
3akimoueHue. Heo6xoaumMo creaoBath onpeeeHHbIM dTanaM padoThl HaJl PE3eHTaIUEH. .

CnnanupoBaTh O0OLIMH BMJ MPE3EHTALMU 110 BHIOPAHHOM TeMme, ONUpasch Ha
coOCTBEHHBIE Pa3pabOTKU M PEKOMEHAAINY MTPEToaaBaTers.

Pacnipenenuts maTepua mo cianam.

OTtpenaktupoBath U OQPOPMHUTH CHAIIBI.

3anath eAMHOOOpa3HbIi aHUMAIIMOHHBIN 3 (EKT 151 TeMOHCTPAIUH TPE3EHTAIUH.

Pacneuarate npe3eHTanuio.

Kpumepuu oyenxu doxnada-npezenmayuu.

Oyenka "omauuno” Ilpe3eHTanysi MOATOTOBJIEHA JTUYHO CTYAEHTOM C MCIOJIb30BAHUEM
COBPEMEHHBIX TEXHOJIOTHH; HE TIOBTOPSET TEKCT JOKJIaja, a WUIIOCTPUPYET €ro, CO37aeT
o0pa3Hblil psiA, JArONMii BO3MOXKHOCTH JIy4Ille MOHSATh pa0oTy; JIaKOHWYHA, SICHA, YMECTHA;
COJIEPXKUT MaJIO CJIOB; TOJIHOCTHIO HWJUIFOCTPUPOBAHA; KOJIMYECTBO CJIAMIOB B TMPE3EHTAIUU
HaxoauTcs B npeaenax 10-15; Bce ciaiinbl mpoHyMepOBaHbl; HHPOPMAIU Ha claiiie OTINYHO
yuTaeMa C OJKpaHa; TEKCTOBBIM MaTepuall COKpaimleH g0 ¢opMara TE3HCOB; IIBETOBOE
opopMiIeHHE CIAHZOB HE MeEMNIaeT  BOCHPUATHIO WHPOpPMAIMU, DPa3MEIICHHON Ha HHUX;
uH(popmarus, pa3MelieHHas Ha ciaiigax, He COAEpKUT opdorpaduiecKknx, MyHKTYallMOHHBIX,
rpaMMaTHYECKUX U MTPOYHX OIIMOOK B PYCCKOM SI3BIKE.

Jlokmaa cTy/ieHTa, MOArOTOBUBIIIETO MTPE3CHTAIINIO, COIepKATENeH, KpaTok (He 6onee 10
MUHYT), JIOTHYEH; OTpa)kaeT OCHOBHBIC TMOJOXKEHHS UccleayeMoil mpoonembl. CTyneHT
BBICTYIIHJI YBEPEHHO, CO 3HAHUEM COJIEPKaHMsI, PABUJILHO OTBEYAJl Ha BOIIPOCHI,

Oyenka "xopowo" llpe3eHTalds MOATOTOBIIEHA JIMYHO CTYJEHTOM C MCIOJIb30BAaHUEM
COBPEMEHHBIX TEXHOJOTHUW; HE3HAYNUTEIHHO TOBTOPSET TEKCT JIOKJIAa; sCHA, YMECTHa;
COJICP’)KUT MAJIO CJIOB; KOJMYECTBO CIANIOB B MPE3CHTAIMM HaxoauTcs B mpenenax 10-15;
uH(popMallMsg Ha claiijie XOopollo 4YUTaeéMa C DJKpaHa; LBETOBOEe OQGOpMIICHHE ClailoB
CIIOCOOCTBYET XOpOIIEMYy BOCHPHUATHIO WHGOPMAIUMHU, Pa3MEIICHHON Ha HUX; WHGOpMAaIus,
pa3MelleHHas Ha  claiigax, He  coiepkuT  opdorpaduyeckux, MYHKTYal[MOHHBIX,
rpaMMaTHYECKUX U MPOUYUX OMIMOOK B PyCCKOM si3biKe. VIMeeTcss He3HaYUTeNbHOE YBETUUCHUE
TEKCTOBOT'O MaTepuara.

Jloknaa cTyneHTa, MOATOTOBUBLIETO MPE3EHTAIUIO, COJEPIKATENEH, OJHAKO HW3JIMIIHE
JEeTaM3UPOBaH U MPEBBICUI JUMHUT BpeMeHH (Oosee 2- MUHYT). CTyIEHT BBICTYNHI YBEPEHHO,
CO 3HAHUEM COJEp KaHUs, MPABUILHO OTBEYAJl Ha BOIPOCHI (KPOME OJHOTO).



Oyenxa "yooenemeopumenvno” Ilpe3eHTalsi MOATOTOBJIEHA C HUCIOJIb30BAHUEM
COBPEMEHHBIX TEXHOJIOTUH; 3HAUUTEIHHO MOBTOPSIET TEKCT IOKIa/a; COJACPKUT B OCHOBHOM
TEKCTOBBIM MaTepuall, HeJOCTATOYHO IPYTUX WIUTIOCTPAMOHHBIX (popM (Tabiui, PHCYHKOB,
quarpamMM, pacueToB M T.ll), HET OOOCHOBaHHBIX BbIBOAOB. MHbopmanus Ha criaiine
HEIOCTaTOYHO XOpOIIO 4YWTaeMa ¢ JKpaHa; EcTb otaensHele  opdorpaduueckue u
MyHKTYaIlMOHHbIE OLTHOKH.

CTyneHT He Ha BCE BOINPOCHI Jajl MOJHBIC, JIOTHYECKH BBICTPOCHHBIC, yOeAUTEIbHbIC
OTBETHI; CJ1a00 MPOJIEMOHCTPUPOBAHBI TBOPUECKHE CIIOCOOHOCTH B MOHMMAHUU U U3JIOKEHUU
npezcTaBisieMoro Marepuana. Ilokaszana HHM3Kas CIOCOOHOCTH 3alIMIATh COOCTBEHHYIO TOUKY
3peHusl.

Oyenka «Heyoosnemeopumenbroy. CTyAEHT HE MOATOTOBHWII JOKJIAA-Mpe3eHTAIUI0 0e3
YBa)XXUTEIbHBIX IPUYNH, OTKA3aJICSl OTBEYATbD.

dopMupoBaHue KOMIIETCHIIU: [TK-14: CIIOCOOHOCTBIO IIPOEKTUPOBATH
OpPraHHU3aIOHHYIO CTPYKTYPY, OCYIIECTBISATh pacipeiesieHne MOJIHOMOYUN U OTBETCTBEHHOCTH
Ha ocHoBe ux aenerupoBanus. [1K-18: cnocoOHOCTRIO MPUHUMATH y4acTUE B IPOEKTUPOBAHUU
OpPraHU3aI[MOHHBIX JEeUCTBUH, yMeHHEeM J(PGEKTUBHO HCIOJIHATh CIy>KeOHBbIE (TPYIOBbBIC)
00513aHHOCTH.

4.1.4 ®oH/I O1LIEHOYHBIX CPEACTB /ISl MOATOTOBKH K MPOME:KYTOYHOI aTTecTalun
Bomnpocs! k 3auery:

[TpeamnockIKN BOSHUKHOBEHHUS CTPATETHIECKOTO MEHEKMEHTA

OCHOBHBIE 3Tallbl Pa3BUTUS CTPATETUUYECKOTO YIPABICHUS

[ToHsATHE CTPATErMYECKOTO YIPABICHUS C TOUYKH 3PEHHSI COJIEPKaHMs U TIpoliecca

4. Tlonstne Muccuu, (GaKkToppl BBIPAOOTKHM MHCCUH, (QOPMYJIUPOBAHHE MUCCHU
OpraHu3aIiH

5. Uenu opranuzanuu: NOHIATHE, HAIIPABICHUS Liesiel, TpeOOBaHUS K LIETISIM

6.  DopMBbI U CITOCOOBI YCTAHOBJICHUS TIETICH

7. HeoOXoauMoCTh M3yueHHs] MAaKpOCPEIbl U aHAIN3 €€ BaXKHEHIIINX COCTABIISIOIINX

8. ConepxaHue aHanmm3a BHYTPEHHEH Cpeapl opraHu3anuu. lcmoiap3oBaHHWE METO/A
SWOT npu anannze BHyTPEHHET0 COCTOSTHHUSI KOMIaHUH.

9.  Cocrasnenne SWOT — MaTpuIIbl, MATPHIIBI BO3MOXKHOCTEH, MAaTPHUIIBI YTPO3.

10. Heo0GxoauMoCTb U cofiepKaHUE aHAIN3A LIEMOYKH IEHHOCTEeH U U3/1epiKeK KOMITaHUU

11. Awnanu3 HENOCPEICTBEHHOTO OKPYKEHHsI KOMITaHWU. Mojaenb KOHKYPEHTHBIX CHII
M.IIoprepa. XapakTepuCcTHKa KaXK 10 KOHKYPEHTHOM CHUJIBI.

12.  OnmnpeneneHne KOHKYPEHTHBIX IPEHMYIIECTB KOMITAaHWUH. VICTIONB30BaHUE KapThl
CTpaTEerHueCcKUX IPYII IpU aHaJIN3€ KOHKYPEHTOB.

13. OrmeHka KOHKYPEHTHOTO TMOJIOKEHHS KOMIAHWHM B oTpaciu. KiroueBbie (hakTops
ycrexa. Hcnonb3oBanue METOIOB B3BELICHHOM u HEB3BEUICHHOM OLIEHKHU
KOHKYPEHTOCTIOCOOHOCTH KOMTIAHHHY.

14. Twunonorus OCHOBHBIX CTPAaTETUH U UX XapaKTEPUCTHKA

15. Heo6xoaumocTs pa3paboOTKU CTpaTerHy Ha Pa3HBIX YpOBHSAX uepapxuu. [lupamuaa
pa3paboTKU CTpaTeruy. XapakTepUCTHKA YPOBHEH HepapXuu.

16. BrimonHEeHWE CTpaTeTHH: pPOJIb JAHHOTO JTala B CTPATETHYECKOM YIPABIICHHH.
Heo6xoauMocTh COOTBETCTBHS CTPATETUU M OPTaHU3ALIMOHHON CTPYKTYPhI KOMITAHUH.

17. Crparernyeckrie NpPEUMYIIECTBA W HEJOCTATKH PA3IMYHBIX OpraHU3aIlMOHHBIX
CTPYKTYP.

18. Omenka »>¢ddexruBHOCTH aelicTByromel crpaternd. (OCHOBHBIE —ITOKa3aTeNn
3¢ (HEeKTUBHOCTH CTPATETUH.

19. Pousb MapkeTHHTa B CTPATETHYECKOM YITPABICHHH KOMIIAHUN

20. Tlonsartue nmpoaykTa u (paKTOpHI, €ro ONpeAeSIoNnre

21. OCHOBHBIC COCTABJISIONINE «OOOJIOYKN» MPOIYKTA U UX XapaKTePUCTHKA

22.  JXKu3HEHHBII LUKI MPOJYKTA, €0 XapaKTePUCTHUKA

wnh e



23. Crparerus npoaykra Ha OTAEIbHBIX (pa3ax skuzHeHHoOro Iukina. CoxepkaHue U
9Talbl CTPATErUu CO3JaHHUsI HOBOT'O MPOyKTa

24. BsaumopeiicTBue  dyenoBeka W opraHm3amuu.  CnocoObl  yCTaHOBICHHS
B3aMMO/IEIICTBHE Y€I0BEKa U OpraHu3aluu

25. PoneBoii moaxo/ K YCTaHOBJICHUIO B3aUMO/ICHCTBHUS YEIOBEKA M OpraHU3alllu.

26. HeoOxoauMocTh  cO3JaHHsA  KOPIOPAaTUBHOM  KYJIBTYpBl,  IOJJEP)KUBAIOLICH
CTpATETUI0 KOMITAHUH

27. Ponb u 3apa4u auaepa Npy BBIIOJHEHUH CTPATETHH

28. VYBs3ka OmomxeroB co crparermeid. Co3gaHue TpoUeAyp H  IOJUTHKH,
HOJIEP>KUBAIOLINX CTPATErHIO

29. HeoOXxoauMOCTh BHEIPEHUS JIyYIIUX METOJOB BBINOJHEHUs palbOTHl (HawTy4lnas
MpaKTHKA)

30. Pa3paboTka CUCTEM MaTEepHAILHOTO MOOIIPEHHUS, MTOIIEPKUBAIOIINX CTPATETHIO

Kpurepuu oneHku:

Onenka «3aureHO». CTYAEHT BIAJCET TEOPETUYECKHMMHU 3HAHUSMH 110 JIaHHOMY
IOpeaMeTy, JaeT IOJIHBIH M NpaBWIbHBIM OTBET Ha BOIPOC K 3a4eTy, HMOJKPEIISeT OTBET
KOHKPETHBIMU TpuMepaMu. OTBET CTyAEHTa OTIMYAeT JIOTHYHOCTh, IOCIENOBATEIBHOCTD
u3noxkeHuss. CTyIEHT MOXKET JOMycKaTb HEKOTOpble HETOYHOCTH, KOTOpbIE YTOYHSAET IO
3aMEUYaHUIO IIpenoaBaTes.

- OLIGHKa «HE 3a4TeHo». MaTepual He YCBOEH, HE PACKpbITO OCHOBHOE COEp)KaHue
y4eOHOTO Marepuaia; OOHapyKeHO He3HAHWE WIIM HEMOJHOE MOHWMAaHHE CTYJCHTOM OoJbIIen
WwId Haubosiee BaXKHOM YacTH y4eOHOro MaTepualia; JAONMYLIEHbl IpyOble OIIMOKH MPH OTBETax
CryneHT uMeeT KpaiiHe OrpaHMYeHHBIH 00beM 3HAHWW MPOrPaMMHOTO MaTepuaia Mo y4eOHOH
JUCLUTUIMHE.

®opma mpoBeneHus 3adeta — ycTHas. CTyAEHTH OTBEYAIOT HAa OJHMH BOIPOC W3
UMEIOILErocsl MEepedHsi BOMPOCOB, PEKOMEHIYEeMbIX JUIsl cladu 3adera. Bompochl K 3ayery
bopMymHpyIOTCS TIpenojaBaTeleM TOJBKO Ha OCHOBAaHMM W B 0O0BEME M3YyYEHHOTO
IPOTrpaMMHOr0 MaTepHaa.

Ecnu cTyneHT MCIBbITBIBaET TPYAHOCTH MPH OTBETE HA BOIIPOCHI, MPENOaBATEIh MOKET
3aJaBaTh JIOMOJHUTENIbHBIE BOIPOCHI, /1aBaTh MPAKTUYECKHE 3a/laHUsl U NpUMEpHI (B Ipeaensax
IPOrPaMMBl).

OcBoenne xommereHnuii: [1K-14: cnocoGHOCTRIO MPOEKTUPOBATH OPraHU3ALMOHHYIO
CTPYKTYPY, OCYIIECTBISTh pacHpeiesieHHe IMOJHOMOYMN W OTBETCTBEHHOCTH HA OCHOBE HX
nenerupoBanusi; [IK-18:  cmocoOGHOCTBIO — NMpUHMMATh  ydyacTHE€ B NPOEKTUPOBAHHUH
OpraHM3al[MOHHBIX JIeUCTBUM, yMEeHHEM J(P(GEKTHUBHO HCIONHSITh CIy)KeOHbIE (TpPYyIOBBIE)
00513aHHOCTH
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2. MomuanoBa, O. II. Crparerndeckuii MEHEIXMEHT HEKOMMEPUYECKUX OpraHU3aluil
[DnekTpoHHbI pecypc] : yueOHHK 11 OakaiaBpuara U Maructparypsl / Momadanosa O. I1. - M. :
IOpaiit, 2018. - 261 «c¢. - https://biblio-online.ru/book/9215F5B9-724F-4CAF-B83B-
5C4C35539A2F/strategicheskiy-menedzhment-nekommercheskih-organizaciy.

5.3 Ilepuoguyeckue u3IaHus:
HAy4YHBIC KYpPHAIIBI:
1. MenemxmeHnT B Poccun u 3a pyoexom;
2. Poccuiickuii 5KOHOMUYECKUH KYpHAT;
3. Yenoek u Tpy

6. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJEKOMMYHHUKANMOHHOH ceTn «HTepHeT»,
HEeO0XO0AUMBIX /IJIf OCBOCHHSI JUCHUNJIMHBI (MOIYJIA)

nporpaMMHoe obecrieueHue u HTepHET-pecypehl:

bas3n1 JaHHBIX, I/IHCI)OpMaIII/IOHHO-HOI/ICKOBI)IG CHUCTEMBI

EBSCO — YHuBepcaibHas 0a3a JaHHBIX 3apyO0eKHBIX http://search.epnet.com
MOJIHOTEKCTOBBIX HAYYHBIX KYPHAIOB IO BCEM 00JIACTSIM
3HAHUU.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAQHHBIX TI0 SKOHOMUYECKMM HaykaMm, BkIwouaeT 111
IIOJIHOTEKCTOBBIX JKypHajoB wu3nartenbctBa Emerald 1o
MEHEPKMEHTY ¥ CMEXHBIM TUCLUITIIMHAM.
ProQuest: ABI /Inform Global - momHoTekcroBast 6a3a http://proquest.umi.com/login
JTAaHHBIX TI0 OM3HECY, MEHEPKMEHTY M SKOHOMUKE.

7. MeTogu4eckue yKasaHusi AJ1s1 00y4aroIuXcs M0 OCBOCHUIO THCHUIINHBI

JIekumoHHOE 3aHATHE MPEACTaBIseT CcOO0OM CHCTeMaTHYecKoe, I0CIIeI0BaTEeNbHOE,
U3JI0KEeHUE MPeroiaBaTesIeM-JIeKTOPOM Y4eOHOro MaTepuana, Kak MpPaBUJIO, TEOPETUYECKOIro
xapakrtepa. Takoe 3aHsITHE TIPEACTABISIET COOO0M IEMEHT TEXHOJIOTHH MPEACTABICHHUS y4eOHOTO
MaTepuana IyTeM JIOTMYECKH CTPOMHOIO, CUCTEMATHYECKH IIOCIEI0BATEIIBHOTO M SCHOIO
M3JI0’KEHUS C UCTOIb30BaHUEM MHTEPAKTUBHBIX 00pa30BaTeNIbHbIX TeXHOJIOorui. Llens nekuun —
OpraHu3alys IejieHanpaBIeHHON TO3HABATEIbHOM 1eATEIbHOCTH 00yJaroIUXCs 110 OBJIAICHUIO
IPOrpaMMHBIM MaTepHalioM Yy4eOHOM AMCUMILIMHBL. UTeHWe Kypca JIEKIMH IMO3BOJSIET IaTh
CBSI3aHHOE, TIIOCJIEZIOBATEIbHOE H3JIOKEHHE MaTepHaja COOOIIUTh CTYIEHTaM OCHOBHOE
coJiep’KaHue MPeMETa B LIETIOCTHOM, CUCTEMaTU3UPOBAHHOM BH/IE.

3amaun JIEKIMM 3aKI0YaloTcs B oOecredeHuu (HOpMUPOBAHMS CHCTEMbl 3HAHUN 10
yueOHOM JUCHUIUIMHE, B YMEHUM AapryMEHTUPOBAHO WH3jaraTh Y4ueOHBIH MaTepuan, B
(dbopMHpOBaHUU Kpyro3opa U o0IIel KyabTyphl.

[IpakTnueckue 3aHATUA — SABIAIOTCA (GOPMOM yueOHOW ayaUTOPHOW paboThI, B paMKax
KOTOpOH (OPMHUPYIOTCS, 3aKpEIUIAIOTCS W NPEACTABISAIOTCS 3HAHMUSA, YMEHUS W HaBBIKH,
UHTETPUPYIOUINE pPEe3ylIbTaTbl OCBOCHHS KOMIIETEHIMH Kak B JIGKIIMOHHOM QopmaTe, Tak B
pa3nu4HbIX (opMax caMoOCTOATeNbHOM paboTel. K KakIoMmy 3aHATHIO MpernojaBareieM
bopMynupyroTCS MpaKTHUYECKUE 3aJaHusi, TPeOOBaHUS U PEKOMEHJAIMM K HX BBIIOJHEHHIO,
KOTOPBIE MPEJICTABIAIOTCS B (POH/IE OLIEHOYHBIX CPEJCTB YUEOHOMH NTUCIUIIIMHBI.

KouTpons camocTositensHOM  paboThl: Al CTYJEHTOB - TEKYIIUH KOHTPOJIb
OCYILIECTBIISIETCS B COOTBETCTBHM C NPOTPaMMON 3aHATUH; MPOMEXKYTOUHBIH KOHTPOJIb - IO
UTOTAaM OCBOEHMSI JUCIUIUIMHBI OCYHIECTBIsE€TCS B (OpME 3a4€THOM CHUCTEMBI OILIEHOK.
Onucanue 3aJaHuii IJIs1 CaMOCTOSTENBHOM pabOThl CTYIEHTOB M TpeOOBaHU MO UX
BBIIOJIHEHUIO BBIJAIOTCSL IPENOJABaTeIeM B COOTBETCTBUM C pPa3pabOTaHHBIM (OHIOM
OIICHOYHBIX CPEeACTB No aucuuiuiviae "CTpaTernueckoe ynpasieHue'.


http://biblioclub.ru/index.php?page=book&id=436856(18.12.2018)
http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login

CamocrosarenbHass paboTa CTYJEHTOB IO JaHHOMY Y4eOHOMY Kypcy IMpeanojaraer
MO3TAITHYIO MOATOTOBKY IO KaXKIOMY Pa3Aeily.

IlepBbIif 3Tam CcamMOCTOATENBHOM pPabOTHI CTYACHTOB BKIIIOYAeT B ce0s THIATEIbHOE
U3Y4YECHHE TEOPETHYECKOr0 MaTepuala Ha OCHOBE JIEKIIMOHHBIX MaTepUalIOB IIpernojasaTells,
PEKOMEH/IyeMbIX pPa3/IeliOB OCHOBHON M JONOJHHUTENBHOM JHTEpaTyphl, HEOOXOTUMBIX JUIS
OBJIQICHUSl ITOHATUHHO-KAaTErOPUAJIbHBIM aIapaToM M (OPMHUPOBAHUA IPEICTABICHUH O
KOMIUIEKCE aHAJIMTUYECKOI0 MHCTPYMEHTAapHs, UCIIOJIb3YyeEMOr0 Kak B paMKax JaHHOW OTpaciu
3HAHUSA, TaK U HA IPAKTUKE;

Ha BTOpOM 3Tame Ha ocHOBE C(HOPMUPOBAHHBIX 3HAHUH M MPEACTABICHUN MO JAaHHOMY
paszeny CTYIACHTHl BBIIOJHSIOT NPAKTHUECKUE 33aJaHus, HalleJIeHHble Ha (OpMHUpPOBaHUE
YMEHMM W HaBBIKOB B paMKax 3asBICHHOM KommeTreHuuu. Ha paHHOM »3Tane CTyIeHTbI
OCYILIECTBIISIIOT CaMOCTOSITENIbHBIA IIOMCK MAaTE€pUAIOB B paMKaX KOHKPETHOIO 3alaHus,
0000MIal0T W aHAIM3HPYIOT COOpaHHBIM Marepuan, (OPMYIHUPYIOT BBIBOABI, TOTOBST
IIPAKTUYECKHE DPEKOMEHJALUM, IIPE3CHTALMOHHBIE MaTepuaibl I WMX NPEIACTABICHUA U
00CyXICHUSI.

B ocBoeHuM IMCHUIUIMHBI MHBAIUAAMM U JIMLAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3I0pOBBsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyajbHas ydeOHas pabora (KOHCYJIbTAI[MH) —
JIOTIOJIHUTEIBHOE pa3bsiCHEHUE Y4eOHOro MaTepuara.

WupuBuayanbHble  KOHCYJIBTAllMM IO MPEIMETY SBISIOTCS BAXHBIM  (aKTOPOM,
CHOCOOCTBYIOUIMMU ~ MHJMBHUAYyaJIM3allMM OOY4YEHUS W YCTAHOBJIEHHIO BOCIUTATEIbHOI'O
KOHTaKTa MEXy MperoiaBareiaeM U o0ydarouuMcsl MHBAJIMOM WIH JIULIOM C OTPaHUYEHHBIMU
BO3MO>KHOCTSIMH 37J0POBBS.

8. llepeuenbr MHGOPMALMOHHBIX TEXHOJIOTHI, HCNOJIb3yeMbIX NPH OCYLIECTBICHUH
00pa30BaTe/ILHOIO MPOLECCa MO0 AUCHUHUILIHHE (MOLYJIIO).

8.1 Ilepeuyenb MHGOPMALMOHHBIX TEXHOJIOTHH.

Hcnonp3oBaHne MyNIbTUMEIMWHBIX TNPE3CHTALMN IPENOJABaTENEM B JIEKIIMOHHOM
dbopMmaTe U pH MOATOTOBKE 3aJaHUI JUIsl MPAKTUYECKUX 3aHATUN CTYAEHTaMH, HCIOIb30BaHHUE
WHTEepHET-TEXHOJIOTMI MU MOATOTOBKE CTYJEHTaMHU BeO-Kpyu3a, OOILIEHHE C IpernoaaBaTesieM
I10 3JIEKTPOHHOM MOYTE.

8.2 IlepeyeHp HEOOXOAMMOTI0 NIPOrPAMMHOIO O0eCIIeYeHHSI.

JIj1st TOATOTOBKY M IGMOHCTPAIMU MPE3EHTALMOHHBIX MaTEPHAJIOB UCTIOIb3YETCS MAaKeT
nporpamma PowerPointMicrosoftOffice, OC MicrosoftWindows 10 Beixogom B HTEpHeT.

8.3IlepeyeHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1. CnpaBouno-nipaBoBas cuctema «Koncynprant [Inroc» (http://www.consultant.ru)

2. DOnextponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

Ilepeyenr MHPOPMALMOHHBIX TEXHOJIOTHH, HCIOJb3YyeMbIX NPH OCYLIECTBJCHHH
0o0pa3oBaTeIbHOIO Mpolecca Mo AUCHUIIHHE (MOAYJII0) (IPU HEOOXOAUMOCTH)

8.4 MarepunanbHo-TexHu4eckass 0a3a, HeoOXoguMAas JJs1  OCYHIECTBJIECHHS
00pa30BaTeJbLHOI0 NMpPoIecca Mo AMCHUIINHE (MO1YJI10)

HanmeHoBaHME TEXHUYECKOTO CPEJICTBA KonngectBo
CrangapTHoe

Hcronp3yemble HHCTPYMEHTAIBHBIE W TPOTPaMMHBIE

cpesicTBa IpOrpaMMHOE
obecneuenue MS Office

Cepsep Sun Fire X4150 1

Komnetoteps: Geg Popular, 1500 Mhgz, O3V 256 1

Mb, HDD 40 Gb

I[Tpoexrop:Sharp PG — A20X LCD 2000 Ansi 1

Cxanep EPSON PerfectionV30 1

HabGopbl cnaiiioB 1O JIEKIMOHHBIM MaTepuaiaM 240

(mpe3eHTaIum)



http://www.consultant.ru/
http://www.elibrary.ru)/

8.5 MarepuajbHO-TeXHHYECKASA

0aza, HeoOXoamMasi UIA OCYLIECTBJICHHS

00pa30BaTeJbLHOIO0 NMpoIecca Mo AUCHUIINHE (MOAYJII0).

MaTepHaHBHO'TeXHquCKOG obOecrieueHue JAUCIHHUITITNHBI

Ne Bun pador
(MOmyJIsl) ¥ OCHAILIEHHOCTh
1. JlekimoHHBIE 3aHATUSA JlekimoHHas ayauUTOpUs, OCHALICHHAs IIPE3CHTAllMOHHON
TE€XHUKON U COOTBETCTBYIOIIMM IIPOTrPAMMHBIM 0OecreueHueM
2. CemuHapckue 3ansaTis | CrienuanbHOe TOMELIEHHE, OCHAILEHHOE IPe3eHTallMOHHON
TEXHUKOW U COOTBETCTBYIOIIMM IIPOTPAMMHBIM 00ecTIieueHuEM
3. ['pynmossie Kabuner, ocHamieHHBI MeOEIbl0 U PadOYUMHU CTAHIUSIMH C
(MHIUBUYaIbHbIE) nocrynoMm B UHTepHeT
KOHCYJIbTaIlH
4. Texyuuii  KOHTpOJb, | AyIUTOPHs, OCHAILEHHAs IPEe3eHTAllMOHHOW TEXHUKOH H
IPOMEXKYTOUHAS COOTBETCTBYIOIUM IPOTPAMMHBIM 00eCIIeUeHuEM
aTTecTauus
S. CamocrosiTenbHas Kabuner s camocTosITeNbHOM  pabOThI, OCHALICHHBIN
paboTa KOMIIBIOTEPHON TEXHUKOH € BO3MOXHOCTBIO IMOJKIIOYEHUS K

cetu «VHTEpHET», NMPOrpaMMON 3KPaHHOIO YBEIUYECHUSA H
00ECIEYEeHHBIH /OCTYNIOM B 3JIEKTPOHHYI HH(OPMAIMOHHO-
00pa30BaTENbHYIO CPENy YHUBEPCUTETA.




