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1 Heau n 321244 M3y4YeHUs1 AUCHMUILINHBI (MOIYJIs1).

1.1 Ileab ocBOeHUSI TUCHMIJIUHBI.

Lenpb ocBoenust nuctuminasl b1.B.15  «YnpaBnenne n3mMeHeHUsIMU»- (OPMUPOBAHUE Y
OakanaBpOB MPEJCTABICHHUS O COBPEMEHHBIX IMOAXOAAaX K YIPABIECHUIO OpraHU3allMOHHBIMU
U3MEHEHHUSAMH, TEXHOJIOTUN U METOOB MTPOBEACHUS U3MEHEHUI B OpraHu3anuu, (opMHUpOBaHUE
HABBIKOB pabOThl C CONPOTHUBICEHHEM IepcoHalia, (OPMUPOBAHUSA CTpaTerWii M IUIAHOB
NPOBE/ICHUS OPraHM3alMOHHBIX M3MEHEHHUH, a TaKkKe CIIOCOOHOCTEH IUIAaHMPOBATh MPOILECC
W3MEHEHUHM, NpPEeANpPUHUMATh HYXKHbIE JIEUCTBUS B KPUTHYECKME MOMEHTHI Ipolecca
U3MEHEHHMH, IOMOorare cebe ¥ JpyruM B aJE€KBATHOM OSMOIMOHAIBHOM BOCIPHATUU
IIPOUCXOASIIETO.

1.2 3agaun AUCHUILINHBI.

- H3y4CHHUE TEOPETUUECKUX u METOI0JIOTHYECKNX OCHOB YIPaBJICHUS
OpraHU3aIlMOHHBIMUA U3MEHEHUSIMH,

- usydeHue (HopM U METOJIOB MPOBEICHUS U3MEHECHUI B OpraHHU3AIINH;

- -bopMHUpOBaHHE CHCTEMHOTO MPEACTABIECHUS 00 OCHOBHBIX MOAX0/IaX K YIPaBICHUIO
M3MEHEHUSIMU B OpPTraHU3aIluu;

- pa3BuUTHE YMEHMI 2PPEKTUBHON AUATHOCTUKU MOTpeOHOCTEH B M3MEHEHUIX, aHAJIH3a
CKJIQJIIBAIOIIEHCS CUTYAIIMU B MPOIIECCE M3MEHEHMUI;

- (opmupoBanue HaBBIKOB onpeeacHus HEOOXOIMMOCTH MIPOBEICHHS
OpraHU3AIlMOHHBIX  WM3MEHEHWW, JHArHOCTUKU  COCTOSIHUS ~ OpraHu3aluu, paboThl ¢
COTNPOTHUBIICHUEM II€pCOHANA, KOMaHJ000pa3oBaHUs, a TakkKe (OPMHUPOBAHMS CTpATETUH U
MJIAHOB MIPOBEICHUS OPTraHU3aIMOHHBIX U3MEHEHUHN KaK JIOJITOCPOYHOTO, TaK U KPATKOCPOUHOTO
xXapakrepa.

1.3 MecTo AucCHUIIMHBI (MOAYJIS) B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMBbl.

Hucuunnuna «Ynpasienue nusMenenusmn» (b1.B.15) oTHocuTcs K BapuaTUBHOM 4acTH
brnoka 1 «/Iucuuniaunsl (Moaysan)» yueOHoro miana npodpuis «MyHUIIUNATBHOE YIpPaBICHUE.

JlucuminiuHa sSBIseTCsl OAHON M3 B3aUMOCBSI3aHHBIX M B3aHMO/IOMOJHSIOIINX TUCIUILINH
yIpaBJIeHYeCKOro  Ojoka, B  KOTOpbIM  BKIIOYEHBl  «CTpaTeruueckoe  YIpaBJICHHUEY,
«CrpaTernyeckoe IIaHUPOBaHUE MECTHOTO Pa3BUTHUSI», «YIIpaBICHHUE TPYIIIOBON AMHAMUKOW,
u JIp.

Kypc «YmpaBnenue wu3MeHeHUsMU» (OKyCHpyeT BHHMMaHHE Ha  JUHAMHKE
OMOLIMOHAIBHOTO BOCHPHUATHSA, LEHHOCTHBIX OPHMEHTALUA W TOBEIACHUYECKUX YCTaHOBOK
YYaCTHUKOB W3MEHEHUN Ha pPAa3IMYHBIX CTaJusAX A3TOro Imporecca. TeM caMbIM CO3Jal0TCs
YCIIOBHS PAa3BUTHSA M SYMOLMOHAIBHOIO MHTEJUIEKTA U YIPABIEHUS, T.€. CIIOCOOHOCTH MOHUMATh
U KOHTPOJIMPOBATh CBOM OHMOLMHU, pa3nyaTb YyBCTBA JPYrUX M HCHOJb30BaThb HX IS
YIPaBIEHUS CO3HAHUEM U NIOBEIEHUEM YYaCTHHUKOB IIPOLIECCA U3MEHEHUH.

Jlnst  ycmemrHoro OCBOEHHUSI Kypca CTYJIEHT JIOJDKeH 00JiajaTh 3HAHUAMH 110
CrpaTterndeckoMy yIpaBlI€HHUIO, CTPATETMYECKOMY IUIAHHPOBAHMIO MECTHOIO pa3BUTHS U
YIPaBICHUIO IPOEKTaMHU.

1.4 IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHs MO JMCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTATAMH OCBOCHHS 00Pa30BATEJILHOM NPOrPAMMBI.

W3yuyenne paHHOM y4eOHOM IUCHUMIUIMHBI HampaBleHO Ha (OPMUPOBAHUE Y
oOyyaromuxcs cieayonmx npopeccnonanbabix komnereHmi (I1K)

No Nunexc Conepxanue B pesynbprare nuzydenust yueOHON AUCIUTUTMHBI
[y, | KOMIET | KOMIETEHIHH (nm 00yyJaroImuecst ToJHKHBI
" | eHumm e€ JyacTH) 3HATh YMeTh BJIaJleTh
1. BJIaJICHUEM MpeMeT, NN 1| UIEHTUPUIUPO | HaBbIKaMU
IIK 17 | meTomamu 3aJa4u  Kypca,| BaTh MCIIOJIb30BaHUs
CcaMOOpraHu3allul | OCHOBHBIE OpPraHU3alMOHH | CHCTEMHOTO




Ne Nunexc Conepxanue B pesynbrare nzyuenusi yueOHON AUCLIUTIIIMHBI
[y, | KOMIET | KOMIETEHIHH (nm 00yJaronuecs TOJKHBI
€HUUU e€ 4yacTn) 3HATH yMeTh BJIA/IETh
pabodero BpeMeHU, | TEPMUHBI U| ble TPOOJEMBI, | OIX0/1a npu
palOHAIBHOTO MOHATHUS TpeOyroriue IUIAHUPOBAaHUU U
MIPUMEHEHUS JUCHUTLITUHBI; MIPOBEICHUS W3MEHEHUMH;
pecypcoB U | OCHOBHBIE W3MEHEHUH; HaBbIKAMU
3¢ (HeKTHBHOTO 0COOCHHOCTH TUTAHUPOBATH aHaJIM3a TOJIS CHII
B3aUMOJICIICTBOBAT | CTpaTEruit Y| U3MEHEHHUS Ha | TOAJIEPKKHU u
b ¢ gapyramu | Gopm WHJUBUIYaJIbH | CONIPOTUBIICHUS
WCIIOJTHUTEIISIMU W3MEHEHUH; OM, TPYIIIOBOM | U3MEHEHUSIM;
pOOIIeMBI ulu HaBBIKAMU
METObI OpraHHU3aIMOHH | KJIaccu(UKaIu
YIPABJICHUS OM YPOBHE; NPEnsTCTBUMA IS
W3MEHEHUSMHU U | IPOEKTUPOBATh | IPOBEICHUS
OIICHKH HauOosee M3MEHEHUN u
spdextuBHOCTH | YDPEKTUBHYIO | ONpeAeTeHUsT Mep
U3MEHEHUH; CTpaTeruro o ux
CTpaTeruu OCYLIECTBJIEHU | IIPEOJIOJICHHIO;
OCYIICCTBJICHUS | 51 U3BMECHCHMUIA; HaBBIKAMH BBIOOpA
W3MEHEHUH; OpraHU30BBIBAT | CTPATETUU
CIocoObl b CUCTEMY | OCYIIECTBIICHUS
CO3JaHus KOHTPOJIA U3MEHEHUH;
OpPraHU3aIMOHHO | OCYIIECTBICHH | HAaBBIKAMU
i KYJIbTYpHI, | 1 U3MEHEHUN; onpeeIeHus
MOICPKUBAIOI | TPOBOJIUTD YPOBHSI pUCKa TpH
el "BMEHEHUS npodeccuoHans | MIAaHUPOBAHUU U
HBII aHaJIN3 | OCYLIECTBICHUU
meiae, 3agad,| M3MEHEHMH;
YCIOBUU HaBbIKaMHU
MIPOBEACHUS pa3bACHEHUS
N3MEHEHUH resue, 3amaq
000011aTH, POBEICHUS
CHCTEMAaTU3UPO | U3MEHEHHIA;
BaTh Y| HaBbIKaMH
KPUTHYECKU OpraHu3aIu
OIICHUBATH CHUCTEMBI
pe3yIbTaTHI, MOTHBAllUA IS
U3MEHECHUH u
IPEOAOTICHUS
CONPOTHUBIICHUS
U3MEHEHUSIM;
HaBbIKAMU
CO3/1aHUSA
OpraHU3alMOHHON
KYJIBTYPHI,
MO/1/IEPKUBAIOIIIEH
W3MEHEHUS

2. CTpyKkTypa H coep:kaHue TUCHUTITUHBI.
2.1 PacnipeaesieHne TPYA0EMKOCTH AUCHMILIMHBI IO BUAaM padoT.




Obmas TpyaoéMKOCTh TUCITUIUIMHEI cocTaBisieT 4 3ad.el. (144 gaca), ux pacnpeeneHue
10 BUJaM padoT mpecTaBieHo B Tabuuie (011 cmyoenmos 3D0).

Bun yuebnol paboThl Bcero CemecTtphbl
4acoB (gacel)
8

KonTakTHasi paboTa, B TOM 4ncJie:
AyAUTOpPHBIE 3aHATHS (BCEro): 16 16
3aHsTHS JTEKIIMOHHOTO THIIA 6 6 - - -
JlabopaTopHbIe 3aHSATHS - - - - -
3aHATUS CEMUHAPCKOTO TUTIA (CEMHUHAPBI, 10 10 i i i
NPAKTUYCCKHUE 3aHATHSI)
HNuas koHTaKTHAas padora:
Kontpoisb camocTositennbHOM padoThl (KCP)
ITpomexxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesibHass padoTa, B TOM YHCJIe: 119 119
[TpopaboTka yuyebHOro (TeopeTuyecKoro) MaTepuana 20 20 - - -
[ToaroroBka B mpoOJIeMHBIM CEMHHAPAM 20 20 - - -
BeinoiHeHre WHAMBHYaTbHBIX 331aHUH (ITOITOTOBKA 20 20 i i i
COOOILIEHUH, Ipe3eHTalUi)
Brinonnenue case-study 20 20 - - -
[ToaroToBka Hay4HOTO JTOKJIaaa 23 23
[TonroroBka K TeKyIemy KOHTPOJIIO 16 16 - - -
KonTpoas:
[TonroTroBKa K SK3aMEHY 8,7 8,7
O0mas Tpya0eMKOCTh gac. 144 144 - - -

B TOM THCIE KOHTAKTHAaA | 109 | g04

padora

3a4. e 4 4

2.2 CTpyKTypa AMCUMIIIMHbI:
Pacnpenenenue Bu10B yueOHON pabOThI M UX TPYJOEMKOCTH IO pa3JienaM JAUCHUILITUHBI.
Pasnens! (TeMbl) AMCIUIUIMHBL, H3y4aeMble B 8 cemectpe (3aounas gpopma)

KomngecTBo yacoB
AynutopHas Breayut
Ne HaumeHnoBanue pazaenos (Tem) Beero paGoTa OpHast
pabota
J | 113 JIP | CPC
1 2 3 4 S) 6 7
1. |Opranu3zaius kak 00beKT U3MEHEHU I 10 | 2 8
2 Teopus ynpaBieHus U3MEHEHUSIMU: TIPEAMET, 3aj1auu, 10 5 8
HBOJIIOLINS
3 Konuenmuu u Mosenu ynpaBieHus 101 2 8
OpraHu3alMOHHBIMU U3MEHEHUSIMU
4 VYcnoBus u hakTopsl 3pGHEKTUBHOTO YIIPaBIECHUS 10 2 8
OpraHu3alMOHHBIMU U3MEHEHUSIMU
5 MeTobl TUarHOCTUKY ¥ aHAIIN3a TIPY N3MEHEHUSX B 101 2 8
OpraHu3aIuu
6. |[IpoekTHpoBaHWE OPraHU3AMMOHHBIX H3MEHCHHIM 10 2 8
7 Br160op nporpamMm 1 mpoeKTOB AJIsl IPOBEICHHUS 10 10
U3MEHEHUH U UX peasin3aIus




8 [Ipeonosienre CONPOTUBIECHUM U KOHTPOJIb HAJ 9 9
yIpaBlIeHUEM ITepeMEHAMU
9. |Crparermveckuii acCteKT yInpaBiIeHHUs U3MCHECHUSIMU 10 2 8
10. |YmpaBieHue n3MEHEHHSMHU B CTPYKTypE OpraHu3anuu | 8 8
11 VYrpaBieHrne H3MEHEHUSIME OU3HEC-TTPOIIECCOB 8 8
OpraHu3aIuu
12 V3MeHeHHs B CHCTEME YIPaBJICHHUS TIEPCOHATIOM 8 8
OpraHu3aIuu
13 VYrpasieHrne H3MEHEHUSIMH B OPTaHU3aIMOHHON 10 9 8
KYJIBTYpe
Konumponws Ha sx3amene 8,7
Ilpomesrcymounas ammecmayusi (UKP) 0,3
Hmoeo no oucyuniune: 144 | 6 10 119

[Tpumeuanue: JI — nekmuu, 113 — mpaktudeckue 3ansatus / cemuHapsl, JIP — maGopaTopHbie
3anatus, CPC — camocrositenbHas paboTa cTyIeHTa

2.3 Coaepxxanue pa3aesoB (TeM) IHCHHUIIMHBI:
2.3.1 3anaTHA JeKINOHHOTO THIIA.

HanmenoBanue dopma TeKyIero
No Coneprxanue pasjena (TeMbI)
paznena (Tembl) KOHTPOJIS

1 2 3 4

[Tonxoapl K OIIPEENECHAIO TEPMUHA VYerneii onpoc
«OpraHu3anus».

IIpupoaa u CBOMCTBA OpraHU3aIiy.

OcHOBHBIE MOJENIN OpraHUu3aluu

[Tpu3Haky KjIaccUpUKAUU OPraHU3aLNH.
BHyTpeHHUE UCTOUHUKY Pa3BUTHS OPTaHU3ALUU.
B3anMozeiicTBrue opranusamnum ¢ BHEIIHEN Cpeoit

Opranu3zanus Kak
00BEKT U3MEHEHUI

CyIHOCTB ¥ 3HaUY€HUE MPOUCXOASIINX VCTHBII Ompoc
W3MEHEHUH.

[Tpeanoceiaku HEOOXOJUMOCTH IPOBEAECHUS
W3MEHEHUH B OpraHn3aliy.

3ajaun ynpaBlIeHHs] OPraHU3aluOHHBIMU
Teopus ynpapiieHUs [U3MEHEHUSIMH.

WU3MEHEHUSAMU: Knaccugukarus opraHu3allMOHHBIX U3MEHEHUH.
npenMer, 3aaau,  |Mcropus BOSHUKHOBEHUS U Pa3BUTHS

IBOJIIOLINSA OpraHU3allMOHHBIX U3MEHEHUM.

[TpuHIMIIBI yIIpaBIIEHUS! OpPraHU3alMOHHBIMU
WU3MEHEHUSMHU.

OTarbl ynpaBieHUs! OpraHU3alMOHHBIMU
WU3MEHEHUSIMHU.

OO6nacTi OpraHU3alMOHHBIX U3MEHEHUH.

Monens n3menenuit K. Jlepuna. YcTHBIH opoc
[Muxn PDCA kak oCHOBa HENPEPBIBHBIX
Konnenuu u W3MEHEHUH.

Mojenu ynpasieHus |KoHuenmus yrnpaBieHusi OpraHu3alliOHHBIMU
OpraHu3alMOHHBIMU [U3MeHeHusAsMH JI. ['peitHepa.

W3MECHCHUSIMHU KoHnenuuu «okecTkoro» u «MArkoro» yrnpaBJieHUs
W3MEHCHUSIMU.

Mopens B.A. l'oruapyka mist BBIOOpa




IIOCJICA0BATCIBbHOCTHU H3MCHECHHIA.

VYcnoBus u hakTopsl

Posns pykoBocTBa 1 COOCTBEHHUKOB OpTaHU3AIUH
B [IPOBEJCHUU U3MEHEHUM.
Poins mpodeccuonanbHbIX KOHCYIbTAHTOB B

YcTHBIM onpoc

3¢ exTUBHOTO
yIpaBIeHUN U3MEHEHHUSIMH.
yIpaBICHUS
VYrpasieHre 3HaHUSIMU U OPraHU3alnOHHBIM
OpraHU3aI[MOHHBIMH
o0y4yeHHuEM.
W3MCHCHUSMU
Y4er pucKOB NpH TUIAHUPOBAHUH U PEATU3AUU
IPOrpaMMbl U3MEHEHHI.
[TonsiTHe OpraHU3aIMOHHAS JUATHOCTHKA. VCTHBII Ompoc
MeTtonanl

JUAarHOCTUKHU U
aHaJIn3a IIpHu
HU3MCHCHUAX B

OCHOBHBIE METObI Opr&HH?:&I.IHOHHOﬁ
JNarHOCTHUKMU.

HpCI[Ha3HaLIeHI/IC " COACPpKaHNEC METOJ0B
OpTraHru3allMOHHOI'0 aHajin3a

OpraHu3anuu
p STEP-ananu3 u SWOT-ananu3

3HaueHUE ¥ 32/1a9¥ OPTaHU3AMHOHHOTO VYeTHBIN ompoc
IIPOCKTUPOBAHHS.
YpOBHH HCCIIEIOBAHUS TIPOCKTUPOBAHUS

[TpoexkTupoBaHue .
W3MEHEHUIA.

OpTraHU3aIMOHHBIX

N Drarbl MPOCKTUPOBAHUS OPraHU3AMUOHHBIX
W3MEHEHUI

MEepEeMEH.
AHanm3 KOHTEKCTa ePEMEH.
[ToHsITHE ¥ TUIBI CTPATETMYECKUX U3MEHEHHI.

Br16op nporpamm u
MPOEKTOB JJIA
MIPOBEICHUS
W3MEHEHHI U UX
peanusanus

BpenumMapKkuHT Kak UHCTPYMEHT MPOBEIACHUS
n3menennii. Konnenmusg [lects Curm.

Bceobmiee ynpasienue kadectBoM (TQM) u
crangapthel cepur 1SO 9000 kak cTparerus
n3meHeHui. COanaHCUpOBaHHAS CUCTEMA
nokasareneii (balanced scorecard) u ee posb B
MPOBEJICHUU U3MEHECHHIA.

[Toaxoas! K peanu3aly OpraHu3aluOHHBIX
n3MeHeHui. TunuyHble oMMOKY Npu
OCYLIECTBIECHUU U3MeHeHul. [IpunsaTue pemenuit
MIPU OCYIIECTBICHUHU U3MeHeHHI. CTpaTerus
MPOBEJICHUS N3MEHEHU (OpraHU3aIMOHHOE
MIPOCKTUPOBAHUE M OPTAHU3ALMOHHOE PAa3BUTHE).
[ToaroroBka U OCyIIE€CTBIIEHHE HOBOBBEICHHS.
®daxkTOphl HEONPEAECIEHHOCTU IPU OCYIIECTBIECHUN
M3MEHEHUMU.

VYeTHbI# onpoc

[Ipeononenue
COIIPOTUBIICHUM U
KOHTPOJIb HaJl

Knaccugukanuu rpynn ydacTHUKOB IIporecca
U3MECHEHUMN.

Mopnenp pazsutus rpynn b. Takmana

3amaun KOHTPOJIS Kak (PYHKIUH YIPaBICHUS.
Buasl koHTpOJIA.

VYceTHsll onpoc

yIpaBJIeHUEM Oco0GeHHOCTH KOHTPOJISI IPU yIIPaBICHUH
nepeMeHaMu U3MEHEHUSIMHU.

Onenka 3¢ (heKTUBHOCTH YIPaBICHUS

OpraHW3aIMOHHBIMU N3MEHEHHUSIMHU.

. Crpareruu OCYIIECTBICHUS H3MEHEHUI. VCTHBII ompoc

Crparernyeckuii N

Bei0op cTparernn M3MeHEHHUH.
ACTICKT yIpPaBJICHUS .

Cucrema CTpaTerH4eCKUX W3MEHEHHH.
U3MEHEHUSIMHU

OO6nacTi MPOBEJACHUS CTPATETUUECKUX




U3MEHEHUH.
[TpoGyieMbl TIpOBENEHUSI CTPATETUIECKUX
U3MEHEHUH.

IlonsiTHE pECTPYKTYpHU3aLIMH.
Bunel pectpykTypusanuu.
IIpeanocbuIKN pECTPYKTYpHU3aLUH.

YcTHBIN onpoc

VYnpasienue IToaxoasl K pecTpyKTypU3aluu yIpaBIeHUs
10/H3MCHEHUAMH B KOMIIaHHEM.
CTPYKTYpe Mertoabl U cpesicTBa peCTPYKTypU3aIUu.
OpraHu3auu OCHOBHBIE 3Tanbl PECTPYKTYPUALII
NPEANPUITHS.
OCHOBHBIE PUCKH, CBS3aHHBIC C POBEACHUEM
PECTPYKTYpHU3ALINH.
YnpasieHue ¢ NOMOLIBIO TPOLIECCOB. VYeTHBIi onpoc
VipasicHie [Tonxopl K ONTUMHU3AUN OU3HEC-TTPOLIECCOB.
0O030p KOHIETIINN PEUH)KUHUPUHTA OU3HEC-
17 |3MCHCHIAMI MIPOLIECCOB. DTarbl IPOBEACHUS PEUHKUHUPUHTA
OU3HEC-TIPOIIECCOB
JS——— ouzHec-mpoiieccoB. CTpyKTypa peMH>KUHUPUHTA
OUM3HEC-TIPOLIECCOB.
[TpuHUMIIBI pEMH)KUHUPUHTA.
Pounb ciayxObl yripaBieHus IepCOHANIOM B YcrHblit onpoc
OCYILIECTBJICHUN U3MEHEHHUI.
N3meHeHus B VYrpaBieHue NepcoHaIoM B yCIOBUAX
cucTeme OPraHU3aLMOHHBIX U3MEHEHUH.
12 |ynipaBnenus Jlornueckuie ypoBHM MOBEACHUS JIFOACH.
TIEPCOHATIOM [ToHsiTHE CONPOTUBIIECHUS U3MEHEHUSIM. Bribl
OpraHu3aluu conpotusiieHUs. [I[puunHbl CONPOTUBICHUS
W3MEHEHUSIM. MeTo1bl TPEOA0JICHHS
CONPOTHUBIICHUS U3MEHEHUSIM
H3MeHeHns B OpraHU3allMOHHOM KyJIbTYpE. VYerHelit onpoc
@dakTopbl, OKa3bIBAIOIINE BIUSIHUE HA U3MEHEHUS
Ynpasnenue OPTraHU3ALMOHHOMN KYJIbTYPBI.
13[ABMCHEHIAMI B Juarnoctrka >Q(peKTUBHOCTH OpTraHU3AIMOHHOMN
OPraHU3alMOHHON  |[KYJIBTYpHI.
KyJIbType dopMHpOBaHUE HOBOM OPraHU3aLMOHHOMN
KYJIbTYpHI.
IlognepxaHue opraHu3allMOHHON KYJbTYPBI.
2.3.2 3aHATHA CEMHHAPCKOI0 THIA.
No HaumenoBanue TeMarnka NpakTUYECKUX 3aHITUI dopma TEeKyIero
"| pasnmena (Tema) (cemrHapoOB) KOHTPOJIA
1 2 3 4
[Tonxoasl K onpenesIeHUI0 TepMHUHA PaGora B ManbIx rpynmax
«OpTaHHU3aALUD. HaJl KelcaMu
[Ipuposa u CBOMCTBA OpraHU3aIVH. .
OCHOBHBIE MOJIENI OpraHU3aIin YcTHbI 10K
1 Opranusaiys kax [Ipu3naku kinaccupukaluuy opraHu3aiuii
" |00BEKT U3MEHEeHUN " |[MHIMBUAYaJIbHOC 3aTaHUC
BHyTpeHHUE UCTOUHUKHU Pa3BUTHS
OpraHu3aIy.
B3anmoneicTere opraHn3aluy ¢ BHEIIHEN
cpenoit
2. |Teopus ynpapnenust [CyIHOCTb ¥ 3HAYEHHE TIPOUCXOIAIINX [ToaroroBka yCcTHBIX




M3MCHCHUSIMH:
MpeMET, 3a/1a4u,
SBOJIFOIHS

W3MEHECHUH.

[IpennoceiIku HEOOXOUMOCTH
MIPOBE/ICHUS] K3MCHEHUH B OpraHHU3allnH.
3amaun ynpaBlieHUs OpraHU3AIMOHHBIMH
W3MEHCHHSIMHU.

Krnaccudukanus opraHu3aiimOHHBIX
U3MEHECHUH.

HcTopust BOBHUKHOBEHUS M Pa3BUTHS
OpraHU3aIOHHBIX U3MECHCHH.
[TpuHIUIIBI yIIPABICHHUS
OpraHU3aIMOHHBIMU H3MCHECHUSIMH.
Dtarnbl yIpaBICHUs OPraHU3aMOHHBIMU
W3MEHCHHSIMHU.

OO65acTi OpraHu3aMOHHBIX H3MEHEHHI.

JIOKJIaI0B

Pemenne npakruueckux
3alaHuI

Konuenuuu u
MOJIEIH YIIPaBICHUS
" |opraHu3aIMuOHHBIMH
M3MEHEHUSAMU

Monens nsmenenuii K. Jlesuna.

Hukn PDCA kak ocHOBa HENpepbIBHBIX
H3MEHEHUH.

Konuenuus ynpasnenus
OpraHU3alMOHHBIMU U3MEHEHUSIMHU JI.
I'peiinepa.

KoHmenmmu «KecTKOro» U «MSATKOI'0)
YIPaBICHHUS U3MEHCHUSIMU.

Mopnens B.A. I'onuapyka mig Bei6opa
MOCJIEIOBATCILHOCTH N3MCHCHUI.

IToaroroBka yCTHBIX
JOKJIAJ] [0 TpeiaracMoi
TEeMaTHKe.

YcnoBus u hakTopsl

Ponnb PYKOBOACTBA U COOCTBEHHHUKOB
opraHu3alyi B IPOBCACHUU H3MCHCHHI,
Ponnb HpO(beCCI/IOHaHBHLIX KOHCYJIbTAHTOB

BrinosiHeHne KeNUCOB B
MaJIBIX TpyIIIax

5 PEKTHBHOTO IToaroroBka yCTHBIX

B YIPaBICHUH U3MEHEHUSIMH.
. [ynpaBineHus yrip JIOKJIa/10B

VYnpasieHne 3HaHUSMU U

OpraHU3aI[MOHHBIMU
OpPraHMU3aL[MIOHHBIM 00YYEHHEM.

WU3MEHEHUAMU
VY4er puUCKOB NP TUIAHUPOBAHUU U
pean3alyy NporpaMMbl U3MEHEHHH.

Merossr [lonsTre oprann3annonHas quarHoctuka. |[loaroroBka yCcTHBIX

JTMarHOCTUKHU U
. |aHanu3a npu
WU3MEHEHUSX B

OcHOBHBIE METOIbI OpPraHU3ALIOHHOMN
JUarHOCTHUKHU.

IIpenHa3HaueHUE U CONEPIKAHUE METOI0B
OpPraHU3alMOHHOIO aHAIU3a

AO0KJIaa0B

[IpakTrueckoe 3aianue

OpraHsatia STEP-ananmu3 u SWOT-ananus
3HaueHue U 33/1a4u OPraHU3allMOHHOTO ITonroroBka ycTHBIX
IIPOEKTUPOBAHMSI. JOKJIaJIOB IO TEMAaTUKE
VYPOBHU HCCIETOBaHUS POCKTUPOBAHUS  |3aHSTHSL.
IIpoexkTtupoBaHue  |[M3MECHECHUM.
. |OpraHU3aMOHHBIX |IJTaIbl IPOCKTUPOBAHMS Henosas urpa
WU3MEHEHUN OpPraHM3aL[MOHHBIX IEPEMEH.

AHann3 KOHTEKCTa EPEMEH.
[ToHsITHE M TUTIBI CTPATETUYECKUX
W3MEHECHUM.

Br16op mporpamm u
MPOEKTOB JIJIA

. [mpoBeaeHus
W3MEHEHHI U UX
peanusanus

BpenumapkuHT Kak HHCTPYMEHT
NnpoBeieHus n3MeHeHni. Konnenmnus
[ects Curm.

Bceobree yrnpasnenue kauectsom (TQM)
u cranaaptsl cepun 1ISO 9000 kak

[ToaroroBka yCTHBIX
JOKJIa/I0B 10 TeMaTHKe
3aHATHS.

BBIIOJIHEHHE KEHCOB B




cTparerus usmeHenui. CoamaHCupoOBaHHAs
cucrema mmokasareseit (balanced scorecard)
U €€ POJIb B IIPOBEACHUN U3MEHEHUM.
[Toaxos! K peanu3aiy OpraHu3aluOHHBIX
n3MeHeHUd. TUnuYHbIe OMMOKHU TIpH
OCYLIECTBICHUHU n3MeHeHul. [Ipunsatue
pELIeHHUI TTPU OCYILECTBICHUH U3MEHEHUH.
Crparerusi npoBeIeHUs] U3MEHEHU
(opranuzanMoOHHOE MPOEKTUPOBAHKE U
OpraHU3alMOHHOE Pa3BUTHE).

[ToaroroBka u oCyIIeCTBICHHE
HOBOBBeJIeHUs. DaKTOPEI
HEONPENEIEHHOCTH IIPHU OCYILIECTBICHUN
W3MECHECHUM.

MaJbIX Ipymnmnax

[Ipeononenue
COTIPOTUBIICHUN U

Krnaccudukanuu rpymni yuacTHUKOB
pouecca U3MEHEHU M.

Mogens pazsutus rpynn b.Takmana
3amaun KOHTPOJIS KaK PyHKIUH
YIPABJICHHUS.

IToaroroBka yCTHBIX
JOKJIaI0B 110 TEMaTHUKe
3aHATUS.

Pemenue MMPAaKTUICCKUX

8. [KOHTPOJIb Ha, . .
P A Bunbl KOHTpOIIA. 3a/laHA| U KENCOB
YIIPABJICHUEM
Oco6eHHOCTH KOHTPOJIS IIPU YIIPaBJICHUH
nepeMeHaMu
M3MEHEHUSMH.
Onenka 3¢ (eKTUBHOCTH yIPaBIECHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMH.
Crparerun ocymecTtBieHus u3MeHeHui. |[loarotoBka yCTHBIX
Bri6op cTparerun u3mMeHeHUH. JIOKJIAJIOB [0 TEMATUKE
Crparernyeckuit Cucrema CTpaTerHYECKUX HM3MEHEHHH. 3aHATH.
9. lactiekt ympaBnenust (O0JacTH TPOBENCHHS CTPATETUICCKUX
U3MEHEHUSIMHA U3MEHEHUH. BeImonHeHne KeHCcoB B
[IpoGnembl mpoBeneHUs CTpaTErMYecKux |MAaJbIX IPYIIax
HU3MEHEHUN.
[TonsATHE pEeCTpyKTYypHU3aLMH. IToaroroBka yCcTHBIX
Bunsl pectpykTypusanuu. JIOKJIaZJOB II0 TECMAaTHKE
[Ipeanoceuky pecTpyKTypHU3aLHH. 3AHSITHS.
VYpasieHue IToaxoael K pecTpyKTypHU3aLuu
10[H3MEHEHUAMH B YIIpaBJICHUS KOMIIAHUEH. Perenye npakTHueckux
CTPYKTYpe MeTo/Ibl ¥ CPEeICTBA PECTPYKTYPH3AlUK.  |33AaHUH
OpraHu3anuu OcHOBHBIE 3Tallbl pECTPYKTYpU3ALIUN
NPEATPUATHS.
OCHOBHBIE PUCKH, CBS3aHHBIE C
IIPOBEACHUEM PECTPYKTYPU3ALIUH.
VYrpasneHue ¢ TOMOILIBIO POLECCOB. IToaroroBka yCTHBIX
IMoxxoap! K ONTUMU3ALUHU OU3HEC- JOKJIa/I0B 110 TEMATUKE
IIPOLIECCOB.
Vrpasienne pont 3aHATHSL. .
O030p KOHIENIINU PEUH)KUHUPUHTA
VU3MEHEHUSMHA
11 OU3HEC-TIPOIIECCOB. DTarbl IPOBEACHUS
OM3HEC-TIPOIIECCOB
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.
OpraHu3auu
CTpyKTypa peMH)KHHUPHUHTa OU3HEC-
IIPOLIECCOB.
[IpyuHINIIBI pEMH)XKWUHUPUHTA.
12 W3meHeHus B Poib cityx0b1 ynpaBienus nepconaioM B ([1oaroToBka ycTHBIX

CHUCTEMC

OCYIIIECTBJIEHUH U3MEHEHUM.

JOKJIaa0B IIO TEMATHKE




yIpaBiIeHUS
MIEPCOHAIOM
OpraHu3aIuu

VYrpaBieHnue NepcoHaIoM B YCIOBUAX
OpraHU3alMOHHBIX U3MEHEHUM.
Jlorndeckue ypoBHU MOBEACHUS JIFOEH.
[TonsiTHe COMPOTUBIICHUS U3MEHEHUSM.
Bungel conporusnenus. [Ipuunnsl
COMPOTHUBIICHUS U3MEHEHUSIM. MeToabl
MIPEOJIOJICHUS COMIPOTUBIICHUS U3MCHCHUSIM

3aHATU.

Penrenue xeiicoB

13

VYnpasnenue
W3MEHEHUSIMHU B
OpraHU3aIOHHOM
KyJIbType

KYJIbTYPBI.

KYJIbTYPBI.

N3MeHenus B OpraHu3alOHHON KYJIBTYpE.
@DakTOpbl, OKA3bIBAIOIINE BIUSHUE HA
W3MEHEHUS OPraHu3allMOHHON KYIbTYpPHI.
Juarnoctuka 3¢p(HEeKTUBHOCTH
OpPraHU3allMOHHON KYJIBbTYPBI.
®opmMuUpOBaHHE HOBOM OpraHU3allMOHHOM

[Tonnepxanve opraHu3anOHHON

[ToaroroBka yCcTHBIX
JIOKJIaI0B COOOIIEHUH 1O
TEMAaTHKE

Penrenue xeiicon

2.3.3 JlabopaTopHbIe 3aHSITHS.

JlaGoparopHble 3aHATHS — HE IPEAYCMOTPEHBI

2.3.4 IlpumepHasi TeMaTHKA KyPCOBBIX Pa0doT (IIPOEKTOB)

KypcoBbie paboTsl — He MPeryCMOTPEHBI

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecleYeHUs JJIA CaMOCTOSATeIbHOH pPadoThl
00y4YaOIIUXCH 10 JUCHHUILIMHE (MOLYJII0)

[lepedyeHp yueOHO-METOJMIECKOTO

Ne Bug CPC oOecrieueHnsT JUCUMINIMHEI 10 BBIIMOIHEHUIO
CaMOCTOSTEIILHON PabOThI
1 2 3
1 CamocTosiTeIbHOE COCTaBIIEHUE YUeOHOTO
KOHCIIEKTa TeMBI (pa3/iena) U HalluCaHue
KOHCIICKTAa Ha JCKIITMOHHOM 3aHATHUN MCTOZLI/I‘ICCKI/IG PEKOMEHIALINU T10
2 [Toaroroska K onpocy OpraHu3anyy U BBIITOJHECHHUIO
3 [ToaroTroBka yCTHOrO IOKJIA1a CaMOCTOSITENIbHOM pabOThI CTYIE€HTOB JJIs
4 [ToaroToBka K y4acTHIO B JIEJIOBOM UTPe OakajaBpOB HANPABJICHUS TTOJITOTOBKU
5 IToaroroBka K BBIIIOJTHEHHIO 3aJaHUH, 38.03.04 «I'ocymapcTBeHHOE U
00y4Jaronmx Ha OCHOBE PEIICHUS MYHUIUIIAJIBbHOE YIPaBICHUE» U MaruCTPOB
npoOJIeMHBIX cHTYyaIHii (case-study) HanpasJyieHus noarorosku 38.04.04
6 |I[ToaroToBka K y4acCTHIO B IPYIIOBOH ycTHOrO |  «l'OCYyZapCTBEHHOE U MYHUIUIIAIBHOE
ompoca YIIPaBJICHUE
7 BrinoaHeHne mpakTHYECKOTO 3a/1aHusI
8 CocraBnenune TaOIuIl

Y4yeOHO-METOANYECKHUE MaTepuajbl I CaMOCTOATEIBHONW pabOThl OOYyYalOMUXCS W3
YKCJIa UHBAIMJIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npegocrapnstoTcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHHSIM UX 37JOPOBBS U BOCIIPUATHS HH(POpMALIUU:

I[J'ISI JIAI ¢ HApYIICHUSAIMU 3PCHUSA:

— B MieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOT O TIOKYMEHTA,
JInst AL ¢ HapyIeHUs MM CITyXa:

— B I1e4aTHoM (opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JLnst in ¢ HapyImeHnssMHM OITOPHO-JBUTaTEIbHOTO amnapara:

— B I1e4aTHoM (opme,




— B hopMe IEKTPOHHOTO JTOKYMEHTA,
JlaHHBII TIepeYeHbh MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yyJarouuxcs.

3. O0pa3oBaTesibHbIE TEXHOJIOTHH.

B npenonaBanuy Kypca HCIOJIB3YIOTCSI COBPEMEHHbIE 00pa30BaTeIbHbIE TEXHOJIOTUH:

- MyJBTUMEIUIHBIC JICKIMH C JIEMEHTAaMH YCTHOTO OTIPOCa;

- JEKIIMM-YCTHOIO OIIPOCa,;

- “H(POPMAITMOHHO-KOMMYHUKATUBHBIEC TEXHOJIOTHH;

- UTPOBBIC TEXHOJIOTUHY;

- IPOEKTUBHBIC METOJIbI O0yUCHHS;

- HCCIIeI0BATENLCKUE METO/IbI B 00yUEHHH;

- IpobsIeMHOE 00yYEHHeE.

B ydeGHOM mporecce UCHONB3YIOTCS aKTUBHBIE U MHTEPAKTHBHbBIE ()OPMBI IIPOBEACHUS
3aHATH. Ha neKkuusx u3nararoTcsi OCHOBHbBIE TEOPETHUYECKHE IMOJIOKEHHUS U KOHIICTIUU Kypca,
JaroIlye CTyIeHTaM HH(POPMALHIO, COOTBETCTBYIOLIYIO IPOTpaMMe.

3amauya CeMHUHAPCKHUX 3aHATUH — pa3BUTHE y OaKaJaBPOB HABBIKOB IO NPUMEHEHUIO
TEOPETUYECKHUX MOJO0KEHUN K PELICHUI0 MpakTHYeckux npobiaem. C 3ToH 1enbo pa3paboTaHbl
3aaHus U1l BBIIOJTHEHHS Ha ceMuHapax. OHU COCTOST U3 W YINPaKHEHHH, OPHEHTUPOBAHHBIX
Ha YCBOEHHE TEOPETHUYECKOro MaTepualla M YMEHMsS €ro HCHOIb30BaTh JJIS PpEIICHUs
NPaKTUYECKHX 3a/1a4.

Ha cemuHape oTBOIUTCS BpeMs Ul YCTHOT'O ONPOCa, B KOTOPOH Y4acTBYIOT JTOKJIAUUK,
MOJArOTOBUBLINI COOOLIEHHE 110 KAaKOH-IM00 MpaKkTU4YecKou rnpodieme, ero onmnoHeHTs! (1 niu 2
YeJI0BEKa), MOATOTOBUBILINE KOHTPAPTYMEHTHI, U JPYTU€ CTYAEHTHI IPYIIIIbI.

Eme omna ¢opma opranuzanuu paboThl OakagaBpOB — YCTHBIA JIOKJIAN, KOTOPBIM
npezcTaBisieT co0oi HeOOIbIIOEe UCCIIE0BaHUE 10 3a/laHHON TeMe.

Jlisi OTBETOB Ha WHIMBHUAyaJbHBIC BONPOCHI, a TaKXe IJIsi TOMOUIM B IOATOTOBKE
JIOKJIQJIOB M WHAMBUAYAJIbHBIX 3aJaHUi NpeayCMOTPEHbl HHIWBUIYaJIbHblE KOHCYJIbTAllUU
npenonaBatens. s 7uI ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI IMIPETyCMOTPEHA
OpraHu3alys KOHCYJIbTALUN C UCIIOIb30BAaHUEM HIEKTPOHHOM MOYTHI. JHMOO0 pa3 B HENEINIO Mociie
y4eOHBIX 3aHATHH IOCPEACTBOM IPEIMETHOTO AHMajora IperojaBaTeliss ¢ OakaJaBpoM TII0
Pas3IMYHBIM COZIepKAaTeIbHBIM M OPraHU3allMOHHBIM BOIPOCaM y4eOHOTO MOJTYJIS.

3aH$ITI/IH, IIPOBOJUMBIC C NCITIOJIb30BAHUEM NHTCPAKTUBHBIX TEXHOJIOTHI

Konnuecr
Bup 3anstus | Mcnonb3yemble HHTEPaKTUBHbBIE 00pa30BaTelIbHbIE
Cemectp BO
(JI, 13, JIP) TEXHOJIOTUH
4acoB
1 2 Jlexuus ¢ aneMeHTaMu NeJarornyeckuii SBpUCTUKH, 24
JeKIHSI-KOHCYIbTAIIS
Uroro: 24

4. OueHoYHbIE CPeCTBA /51 TEKYIIEro KOHTPOJIA YCIeBAeMOCTH U NMPOMEKYTOYHOM
aTTecTALMH.
4.1 OueHOYHbIEe MATEPHAJIBI JIsl TEKYIIEro KOHTPOJISA yCIIeBAeMOCTH

411 Tema 3. KoHuenuuu ¥ MOJeJH YNPABJIEHUS OPraHU3ANUOHHBIMU
N3IMECHCHUAMU

Bonpocel 11 ycTHOro onpoca
Monens n3meHenuit K. JIeBuHa.
IMukn PDCA kak ocHOBa HENPEPHIBHBIX U3MEHEHUH.
KoHnenuus ynpasneHus opraHn3aliOHHBIMHA U3MeHeHusaMH J1. ['pelinepa.
KoHuenmum «KecTKoro» 1 «MArkoro» yrnpasieHUsI U3MEHEHUSIMHU.

el oA



5. Mogens B.A. 'onuapyka as1st BBIOOpa Mocae10BaTeIbHOCTH U3MEHEHHH.

Ilepeuenv komnemenyuii, npogepsemvix OYeHOUHbIM CPEOCmMEOM
[IK 17 — Bnajieet HaBbIKAMH MCIIOJIB30BaHUS CUCTEMHOTO MOJX0/1a MPH IJIAHUPOBAHUU U
W3MEHCHMIA,

Kpumepuu oyenxu:

«yIOBJICTBOPUTEIILHO» - CTYJCHT MMeeT (h)parMeHTapHbIC MPEICTABICHHS O COJCPKAHUH
3asBJICHHOM TEMEI HpOGHeMHOFO CCMHUHapa, 4YaCTUYHO OCBOMII HOHSITPII>'IHO'KaTeI‘OpI/IaHBHBIf/'I
arnmapar;

«XOpOILOY» - CTYICHT JIEMOHCTPHPYET OOIIME 3HAHUS IO 3asSBJICHHOIN TeMe MPOOJIEMHOTO
CEMHHApa, YMEET YCTAHABIUBATH CBS3H MEXKIy TCOPETUYCCKUMH MOHATHAMH U SMIHPHYCCKUMU
dakramu;

«OTJIIMYHO» - CTYICHT JEMOHCTPHPYET CHCTEMHbIC 3HAHUS [0 3asBICHHOW TeMe
HpO6HeMHOFO CCMHHapa, YMCCT YyCTaHABJIMUBATL CBA3KU MCXKAY TCOPCTUYCCKHUMHU ITOHATUAMHU U
IMITUPUUECKUMHE (akTamu, GOPMYIHPYET aHATUTUICCKHE 0O0OIICHNUS U BHIBOJIBL.

Tema 7. BpiOOp mnporpaMM M NPOEKTOB /IJA NPOBeJeHHS HM3MEHEHHH U HUX
peasuzanms
Bomnpocs! a1 ycTHOro onpoca
bpeHumMapKUHT KaK HHCTPYMEHT MPOBEICHUS N3MEHEHU .
Konnemmus lecte Curm.
[Toaxoasl K peasin3aliivi OPraHU3alUOHHBIX U3MEHEHHI.
Tunuuneie oMMUOKH P OCYIIECTBICHUN U3MEHEHUH.
[IpuHsATHE pelennii npyu OCYIECTBICHUN U3MEHEHU .
[ToaroroBka u OCyIIE€CTBIIEHUE HOBOBBEICHHUS.
@aKTOpPbI HEOIIPEJAEIEHHOCTH MPU OCYIIECTBICHUN U3MEHEHHUI.

NoookrwnpE

Ilepeuensv komnemenyuii, npogepsAEMbLX OYEHOUHbIM CPEOCMBOM
IIK 17 — ymeeTr mpoekTupoBarh Haubosiee 3PPEKTUBHYIO CTPATETHIO OCYIIECTBIICHHS
W3MCHCHMIA,

Kpumepuu oyenxu:

«YAOBJIETBOPUTEIBHO» - CTYJIEHT UMeEET (hparMEeHTapHbIE MPEICTABICHUS O COJACPKAHUU
3asBJICHHOM TEMBbl MPOOJIEMHOIO CEMHHapa, YaCTUYHO OCBOMJI MOHSATHHHO-KAaTE€ropuaibHbIN
anmnapar;

«XOpOUIO» - CTYAEHT JIEMOHCTPUPYET OOIIMe 3HAHUS 10 3asiBIEHHON TeMe NMPOOIEMHOTro
CEMHHapa, yMEeT YCTaHaBJIMBAaTh CBSA3HM MEXKIY TEOPETUUECKUMU MOHITHIMH U AIMIHPUUECKUMU
dakramu;

«OTJINYHO» - CTYAEHT JIEMOHCTPUPYET CHUCTEMHBbIE 3HAHUS [0 3asBJIECHHON Teme
npoOJEeMHOTO CeMUHapa, YMEET YCTaHaBIUBAaTh CBA3M MEXIY TEOPETUYECKUMHU MOHSATHIMU U
AMOUPUYECKUMU (aKTaMu, GOPMYITUPYET aHATUTHUECKHE 0000IIEHUS U BBIBOBI.

4.1.2 Tema 9. CTpaTeru4eckmii acrnexkT ynpaB/jieHUs] H3MEHEHUAMHU
IIpakTuyeckoe 3axanue. «XapaKkTepUCTHKA U3MEHEHHUI B OPraHU3aln»»

1. Boibepure 3HaKoMyr0 BaM oOpraHusanuio. ONHUIIUTE CUTYaLUIO, CBA3aHHYIO C
OCYIIIECTBJIEHUEM MTPOEKTA U3BMEHEHHI B 3TOW opraHu3anuu. Ha3oBuTe ero OCHOBHBIE 3JIEMEHTHI
U CBOMCTBA. PaccMOTpUTE pas3iIMUHBIE ACIIEKTHI COAEPIKAHMS IIPOEKTA.

2. HazoBHUTE OCHOBHBIX YYaCTHHKOB ITpoeKkTa m3mMeHeHui. Kakne 3agaun oHM pemaror?
KakoBa Mepa UX OTBETCTBEHHOCTH?

3. laiiTe XxapakTepuCTUKY ()aKTOpOB ycliexa 1 Hey1ay Npy MPOBEIECHUN U3MEHEHUH.

4. Ouenute 1eneco00pPa3sHOCTh HUCIHOJb30BAHUS MOJEIM YIPABICHHUS MPOEKTaMHU
M3MEHEHUN. Beiiennre oTAenbHbIE Talbl YIPABICHHUS IPOEKTAMU U3MEHEHHH.



5. Uto Memiaer B peajdbHBIX OYIHSAX MPEANPHUATHS YCIEITHOMY YIIPABICHUIO MPOSKTAMU
W3MECHCHUI?

Ilepeuenv yacmu KomnemeHyuu, NPOGEPSIEMbIX OYEHOUHbIM CPEOCHBOM.

IIK 17 —BnageHreM METOJaMH CaMOOPTaHHM3allMU PadOyYero BPEMEHH, PalliOHAIBLHOTO
MPUMEHEHHUS PECYPCOB U A3PPEKTUBHOTO B3aUMOACHCTBOBATE C IPYTUMH HCIIOJTHUTEIISIMHU.

Kpumepuu oyenxu.

«OTIIMYHOY» - CTYACHT SICHO W3JIOKWIJI YCIIOBHE 3aJladyM, PElieHHEe OOOCHOBA TOYHOMN
CCBUIKOM Ha U3Y4YEHHBIN MaTepual;

«XOpOIIIO» - CTYIEHT SICHO HW3JIOXKWJI YCIOBHE 3a/Ja4d, HO B OOOCHOBAHHH PEIICHUS
HMMEIOTCSI COMHCHUS;

«YIOBJICTBOPUTEIILHO» - CTYIEHT W3JIOKUJ YCIOBHE 33a/Jaud, HO pelIeHne 000CHOBAI
(bopMyITUPOBKAaMHU MPU HEMOJIHOM HCITOJIB30BAHUHU MTOHSATUIHHOTO arnapaTa JUCIUIUIHHBL

«HEYJOBJICTBOPUTEIBHO» - CTYIEHT HE YSACHWJ YCIOBUE 3aJadyd, pEHIeHUE He
000CHOBAJ.

2) IIpoBenuTe TUATHOCTHYECKOE HcciienoBaHue cuTyanun metogamu SWOT-anaim3a
u PEST-ananmuza.

B 2005 r. kocMeTnyeckas KOMIIaHUs Hayasa SKCIopTHpoBaTh B KuTaii cBOO npoaykuuto,
npousseneHHyo B CHIA.

O0BeM npoaaX KOCMETUKH 3HAUYUTENILHO BBILIE B KPYNHBIX YpOaHU3HMPOBAHHBIX LIEHTPAX,
HEXKEH B CEIBCKUX 00JacTsAX, OJHAKO Jake TopokaHkW B Kurae TpaTsAT Ha MaKMsDK JIHIIb
HE3HAUUTENIbHYIO JIOJIIO 10X0/10B 110 CPABHEHUIO C TE€M, CKOJIBKO «BBIOPACHIBAIOT» Ha KOCMETUKY
JKCHIIMHBI B 3aIa/IHBIX CTpaHaX. KHUTasHKM TakKe JOBOJIBCTBYIOTCS MEHBIIIUM IO CPAaBHEHHIO C
JlaMaMU M3 3alaJiHbIX CTPaH pa3HOOOpa3ueM KOCMETHYECKUX TOBAPOB.

Homunanensiit BHII va nymy nHacenenus B Kutae onenuBaercs B 860 nosn. CLIA.

3a nocneaHee AeCATUIETHE 3TOT I10Ka3aTellb BO3pOC B 9 pa3 B LIEHTPAJIbHBIX 00JacTIX U B
1,5 pa3za B cenbckux obsacTsax crpaHbl. M3-3a OosblIOro pa3Mepa pbIHKA U BBICOKHUX TEMIIOB
HPKOHOMHMUYECKOTO pOCTa KHUTAaHCKUI pPBIHOK 00JIaAaeT TIpOMATHBIM IOTEHIUAIOM B
JOJTOCPOYHOH TepcrieKTUBe. [Ipu 3TOM JaHHBIN PHIHOK MPEICTABISETCS BBICOKOPHCKOBBIM, TaK
KaK KHTaliCKoe NMpaBUTEIbCTBO TPAJMIIMOHHO HE MPU3HAET TAaKUX «OyprKya3HBIX» MPOJYKTOB,
KaK KOCMETHKA, M YK€ HEOJTHOKPAaTHO BBIPaXKaJlo0 CBOE HEOJ00pPEHHE 10 TIOBOIY MCIIOJIb30BaHUS
JIEKOPATUBHBIX KOCMETHUECKUX CPEJICTB.

Cutyarusi OCIIOKHSETCSI TeM, YTO KOCMETHYeCKas KOMITaHUSI CTOJIKHYJIACh C CEePhEe3HOMH
KOHKYPEHIIUEH CO CTOPOHBI MECTHBIX (PUPM — UX HPOIYKIMS JeIIeBIe B HECKOIBKO pas.

3amanne
1. BriOepute kakoe-11u60 n3MeHeHne (OpraHu3alMOHHOE, SdKOHOMUUYECKOE,
noautuyeckoe u T.11.). [Ipoananuzupyiite CTOII-(hakTopsl, BbI3bIBAIOIINE JaHHOE U3MEHEHHUE.
2. Bribepute kakoe-mubo u3MeHeHne (OpraHu3alMoOHHOe, IKOHOMHYECKOE,
MOJIMTUYECKOE U T.11.). ONpenenuTe IBUKYIINE U CAEPKUBAIOIIUE CUIIBI JAHHOTO U3MEHEHHS.
3. Yem, no BameMy MHEHHIO, OTIIMYAETCS YIPABICHUE N3MEHEHUSIMU B OpraHU3aIUsaX
YaCTHOTO CEKTOpa M FOCYAAPCTBEHHBIX 1 MYHUIIMIIAIIBHBIX CTPYKTYpax?
Ilepeuensv yacmu komnemeHnyuu, NPOBEPLEMbIX OYEHOUHBIM CPEOCBOM:
IIK 17 —BnajeHueM MeTOJaMM CaMOOPIaHM3alUMU pabodyero BpeMEeHH, pPallOHAIBLHOTIO
MIPUMEHEHHUS PecypcoB U 3PPEKTUBHOTO B3aUMOAEUCTBOBATh C IPYTMMHU UCIIOJHUTEISIMH.
Kpumepuu oyenxu.
«OTJINYHO» - CTYJIEHT SICHO U3JIOKUJ YCIIOBUE 3aJ]aui, pelIeHre 000CHOBAJI TOUYHOM
CCBUIKOW Ha U3y4YEHHBIN MaTepUall;
«XOpOILOY» - CTYACHT SICHO U3JI0XKUJI YCIOBHE 3aJ1a4M, HO B 000CHOBaHUH PELICHUS
MMEIOTCSI COMHEHUS;
«yZIOBJIETBOPUTENILHOY» - CTYACHT U3JI0KUJI YCIIOBHE 33aJIa4ul, HO pelieHrne 000CHOBaJ
(bopMynHpOBKaMU PU HETIOJIHOM MCIOJIb30BAHUY MOHATUHHOTO anmapara AMCUUIUINHBL,




((Hey,Z[OBJIeTBOpI/ITCJH:HO» - CTy,HeHT HC yﬂCHI/IJI yCHOBI/Ie 3aJga4u, peL[ICHI/Ie HC
000CHOBAI.

4.1.3. Tema 9. CTpaTerudyeckuii acrneKkT ynpaBjeHHsI H3MeHEHUSIMHU
Keiic «CoxpaHneHnue 3apa00TaHHOI0 HMH/IKA OPraHU3 AU

Opranuzanus M BXOOUT B CTPYKTYPY KPYIHOIO XOJJIMHTA HA HUXHEM €ro ypOBHE U
OTBEUAET 3a ONEPATUBHOE yIpaBieHue pecypcamu. Opranu3zamnus Obuia co3maana B 1970-e rr. o
koHIa XX B. MPaKTHUYECKH COXpaHWIA CTPYKTYPY YIPaBICHHUS U OPraHU3ALUOHHYIO KYJIbTYpY.
2000 r. HayaJIUCh CEpbE3HbIE U3MEHEHMSI, KOTOPbIE BO3HUKIIM CBSI3U CO CMEHOM PYKOBOJUTEIIS.
OTO BBI3BAJIO OMACEHUS CPEIN COTPYIHUKOB OPraHU3AlMM, KOTOPbIE IMOJAJEPKUBAIU CTapbie
[IpaBWJIa U HOPSIKH.

[IpencraBuTenu HOBOM KOMaHAbI ObUIM MPUBEP)KEHIIAMU HOBBIX TPAJULUN U KYJIbTYpPbI
OusHeca.

3a nepuon ¢ 2001 mo 2014 r. B KOMHaHWU MPOMU3OILIA CYIIECTBEHHBIE HU3MEHEHHS,
HauWHas C BBEJEHUS HOBOTO HaboOpa TpaBWJI OPraHU3ALMOHHOW KYIBTYpBI, DPa3pabOTKu
dbopManbHBIX periaMeHTOB paboThl MPEANPHUATHS U 3aBepliasi MoAAep>KaHUeM HHUIIUATHB.

Qunmanel opraHuzanu M TpeAcTaBIsuIM co00il 000CcOOJICHHBIE MOpPA3ICIEHUsT CO
CBOEH YHHMKaJIbHON OpraHU3allMOHHOM KYJIBTYPOM.

@unman Ne 7 6pu1 THnMYHBIM. PykoBonuTens ¢ummana Ne 7 M.A. VIBaHOB BO3TIIaBIISUI
ero yxe Oonee 12 ner, XxoTa B Apyrux ¢uiamanax 3a 3TO BpPeMs HECKOJIbKO pa3 CMEHWJIHCH
PYKOBOJUTEIIH.

PaGoranu B gunuane B OCHOBHOM POJCTBEHHUKH, APY3bs U 3HAKOMBIC TUPEKTOpA. DTUM
OH 3a4YacTyl0 W PYKOBOJCTBOBAJICA, KOTJA JIYYIINM IO UTOraM pabOTHI 32 MECSI] JIOJKEH ObLI
ObITh TpU3HAH KOHKPETHBIM pabOTHUK WJIM KOIJla €My HYXHO OBLJIO 3amiaTUTh 3a
HEBBITIOJIHEHHYIO padoTy.

[Tpu sToM moxa pykoBojactBoM M.A. VBaHoBa ¢unman Ne 7 cHHCKan cliaBy Jyd4Ilero B
komnanuu. C Jerkol pyku JupekTopa ¢puinai crajl UCTOYHUKOM KaJIpOB JUISl BCEX OCTalIbHBIX
noJipa3ieieHnii KOMIIaHUU. BeIpalieHHble KaJpbl OTHPAaBISUIA B Jpyrue (UIMaibl yIydllaTh
IIPOU3BOJICTBEHHBIE MOKa3aTenu. [1o mpon3BoACTBEHHBIM MOKa3aTeasM punuan Ne 7 mocTOsSHHO
BXOJMJI B TPOWKY JydlIMX B KommaHuu. To ecTb 3a rogsl paborsi M.A. MBaHOBY yaaioch
€o3/aTh 00pa3 XOPOLIEro yIpaBJieHIla B IJla3aXx COBETA AUPEKTOPOB U aKIMOHEPOB.

Ho undopmarus o 3moynorpedienusx B punuane Ne 7 nonuia 10 OCHOBHOTO aKIIMOHepa
KoMnaHuu. B xone mposepku QaxTel 310ynoTpednenuil noarsepauinck. [lepen aknuonepamu
BCTaJIa JWJIEMMAa: YBOJUTH AUPEKTOPA, IIPU ITOM AUCKPEIUTUPOBAB BCIO CHCTEMY YIIPABIICHHUS,
WJIM OCTAaBUTH PaJiv CTAOMIBHOCTU PAOOTHI KOMIIAHWH, TIOKEPTBOBAB MAJIbIM?

Bomnpoc
1. Kak 1omkHbI IOCTYNUTh aKIIMOHEPHI B JTAHHOW CUTYyaluu?

Ilepeuens yacmu KomnemeHyuu, NPOBEPAEMbIX OYEHOUHBIM CPEOCHBOM.

[IK 17 — BmageHueM MeTOJaMU CaMOOPTaHMU3AIMU pab04Yero BPEMEHHU, palliOHAIBLHOTO
IpPUMEHEHUS PecypcoB U 3(PPEeKTUBHOTO B3aMMOAEHCTBOBATh C APYTUMH UCIOIHUTEISIMU

Kpumepuu oyenxu:

«OTIUYHO» - CTYAEHT SICHO M3JIOKWJI CYTh OOCYKJaeMOHl TeMbl, NMPOSBUI JIOTUKY
U3JIOKEHUSl MaTepuasna, MPEeACTaBHII apryMEeHTalllio, OTBETWJ Ha BOMPOCHl YYaCTHUKOB
JUCKYCCHH;

«XOpOILIO» - CTYAEHT SCHO H3JIOXKWUI CYTh OOCYXJaeMOl TEeMbl, MPOSBHI JIOTUKY
M3JIOKEHUSI MarepHuajla, HO HE IpPEACTaBUJ apryMEHTAllMI0, HEBEPHO OTBETHJI HAa BOIIPOCHI
YYaCTHUKOB JUCKYCCUU;

«yJIOBJIETBOPUTEIBHO» - CTYACHT SICHO H3JIOXKHI CYyThb OOCYXJIaeMOW TeMbl, HO He
IPOSBUJI JTOCTaTOYHYIO JIOTHMKY H3JIOKEHUS Marepuaiga, HO He MpPEeACTaBWII apryMEHTAaIHIo,
HEBEPHO OTBETUJI HA BOIIPOCHI YYaCTHUKOB AUCKYCCUU;

«HEYIOBJIETBOPUTENBHOY - CTYJEHT IJIOXO MIOHUMAET CYTh 00CYKJaeMON TEMBbI, HE CMOT
JIOTUYHO U apryMEHTHUPOBAHO y4acTBOBATh B 0OCYKICHUU;




4.14. Tema 8. IlpeomoieHHe CONMPOTHBJIEHUII W KOHTPOJb HAJ YNpPaBJIeHHEM
nepeMeHaMu

Bonpoch! 1J1s1 yCTHOTO J0KJIa/1a

1. IlpuBenutTe nmpuMepsl MPUYUH COMPOTUBICHUS U3MEHEHUSIM.

2. Kakue cTparteruu npeojosieHus: conpotupieHus: Bel 3HaeTe? B yeM ux npeumyiecTna
Y HEJ0CTATKU?

3. Tlouemy komannHas pabota cuuTaercs 3(PQGEKTUBHBIM METOJIOM IPEOJOJICHUS
CONPOTHUBIICHUS U3MEHEHUSIM?

4. Kak onuceiBaet b.Takman stanbl paszButusa rpynn? Kakue ClI0KHOCTH TpyHIiOBOU
paboThl MOTYT BOBHUKHYTh Ha Ka)J10M 3Tare?

5. Kak MOXHO MCHOJB30BaTh TPEHUHT IS IPEOAOJICHUS COMPOTHUBIICHUSI U3MEHEHUSIM?
B yem ocobennoctu Takoro tpeannra? Kakue pecypcbl HEOOXOIUMBI 7Sl €70 POBEICHU?

6. Kakue ¢opmMbl MOXET NPHUHATH CONPOTHBIICEHWE HA CTAIUU BHEAPEHUS IPOEKTa
U3MEHEHUM?
OxapakTepu3yiTe CTHIM KOHCYJIbTUPOBAHUS MO MPEOAOJIECHUIO COITPOTUBIICHUS
7. OnuimuTe BO3MOXKHBIE POJIM YYACTHUKOB KOMAaHHOU paOOThI

Ilepeuens yacmu komnemeHyuu, NPOBEPAEMbIX OYEHOUHBIM CPEOCBOM.

IIK 17 — BiageHuemM METOAaMHU caMOOpPraHM3aluy pabodyero BpeMeHH, pallioHaIbHOIO
NPUMEHEHHS PECYpPCOB U YPPEKTHBHOTO B3aMMOACHCTBOBATE C IPYTUMH HCIIOTHUTEISIMH

Kpurepuu o1leHKH YCTHOIO JIOKIa/1a:

*  aKTyaJIbHOCTb COJIEP>KaHMUs, BBICOKUN TEOPETUYECKUIN YpOBEHb, [NIyOMHA U MOJIHOTA
(bakTOpOoB, sBIEHUH, IPOOIEM, OTHOCALIUXCS K TEME;

*  uH(QOPMAMOHHAS HACBIIICHHOCTh, OPUTUHAILHOCTH U3JI0’KEHHSI BOIIPOCOB;

*  IPOCTOTA U IOXOTYUBOCTH U3JIOKEHHUS;

*  CTPYKTypHas OpraHM30BaHHOCTb, JIOTMYHOCTb, I'PAMMATHYECKas IMPaBHWIbHOCTb U
CTHWJINCTUYECKAs! BBIPA3UTEIbHOCTB;

e  yOeouTenbHOCTb,  APryMEHTHPOBAaHHOCTb,  IPAaKTHYeCKas  3HAYUMOCTb MU
TeopeTnyeckas 000CHOBAaHHOCTb MPEIOKEHUS U BBIBOJIOB, JIEJAHHBIX B IOKJIAJIE.

Anroputm paOoTBhI:

1. ITouck nurepaTypsl U aHAIN3 JTUTEPATYpPhl U HICTOUHUKOB 10 JAHHOH mpobiieme.

2. TlogroroBka cOOOIIEHHS B YCTHOM BHUJE WIH MPE3EHTAlMd B TBOPYECKOM
(MpolyKTUBHOM) nepepaboTKe, Ie IJIaBHOE BHUMaHHUE YENSeTCs HOBU3HE COACpIKaHMS,
QHAIN3Y €ro COLUUAJIBHOM LEHHOCTH C YYETOM YK€ HUMEIOLUXCS JOCTHKEHUH B
OTIpeIeTICHHOM 001acTH 3HAHUH.

4.2 DoHJ 01LIEHOYHBIX CPpEaACTB 1Jisl MPOBEACHUS l'lpOMe)KyTO‘-lHOﬁ arTreCTanmu.

Bonpocs! 1151 NOATOTOBKYU K IK3aMeHY
1) Knaccudukanusi OpraHn3allMOHHBIX H3MEHEHUH.
2) Uro BKIIIOYAET B ce0sl BHYTPEHHSIS Cpejia OpraHu3aiuu?
3) Uro BKIItOYaeT B ceOs BHEIIHSS Cpela OpraHu3ainu?
4) KakoBa poJib OpraHu3aiuu B 00IecTse?
5) Pounb npoheccroHaNbHBIX KOHCYJIBTAaHTOB B YIIPABICHUN H3MEHEHHUSIMHU.
6) YnpasieHnue 3HaHUSIMHU U OPTaHU3AIHOHHBIM O0YICHUEM.
7) Onuiure OCHOBHBIE MOjenH opranuzanuii? [IpuBenure npumeps
8) OOGiee noHsATHE U3MEHEHHs. MI3MEeHEeHHE «C MalICHbKO# OYKBbI» U TpaHC(HOpMAITHsl.
9) IIpuHIMIIBI yIIPaBICHUS OPTaHU3AIIMOHHBIMU H3MEHCHUSIMH.
10) Oransl ynpapieHUs] OpraHU3allMOHHBIMUA U3MEHEHUSIMU.



11) HazoBuTe OCHOBHBIE NPHUHIMIBI MpPOLECCAa YIPaBICHUS OPraHU3alMOHHBIMU
M3MEHEHUSMHU.

12) KaxoBa ponp u3MeHeHu#l B opraHu3aium?

13) Uro BKiIOYAET B ce0si MPUMEPHBIH MepeueHb MEPONPUATUN MO MPEOJI0JICHUIO
CONPOTHUBIICHUS  TMEpcoHala  3alJIAHUPOBAHHBIM  OPraHU3AIMOHHBIM  HM3MEHEHUSM  Ha
NpEapUITUN?

14) CoOOTBETCTBYET JIU CTPYKTYpa KOMIIAHUU C€ CTpaTerun’?

15) Kakme wmeTonpl M KOHLENUIMU YIOpaBleHUS BaM H3BecTHbI? B uyem oHu
3aKiroyvarorcs’?

16) UYro takoe «oOyuaromasica opranuzanus»? [lpuBenure npumepsl U3BECTHBIX BaM
KOMITAaHUH, KOTOPBIE SIBJISIOTCS 00YYarOIIUMHUCH.

17) B yem cyTh Teopun coznanus opranuzannoHHoro 3Hanusa Honaku u Takeyun?

18) Kakumu kauecTBaMu JOKEH 001a/1aTh UCTUHHBIN JIUJEP MTPeoOpa- 30BaHU?

19) Jaiite onpenenenre NOHATUIO «OPTaHU3allMOHHAS TUAarHOCTUKAY.

20) [Tepeuncinre OCHOBHBIE METO/Ibl OPraHU3ALMOHHON AUATHOCTUKH.

21) B 4ewm 3akirogaercs CyTh METO/Ia «MO3TOBOM ITYpPM»?

22) KakoBo npegHazHaueHue U coJiepKaHue METOA0B OpraHM3allMOHHOI0 aHaiu3a?

23) B uewm 3akmtouaercs ornuuue STEP-ananuza or SWOT-ananuza?

HpHMep 3K3aMCHAllMOHHOI'O buiera

OI'bOY BO «KybaHckuii rocyJapCTBEHHbBIH YHUBEPCUTET
Kadenpa rocynapcTBeHHONM U MyHULIMIIAIBHOTO YIIPaBJICHUS
Hampasnenue noaroroBku «l'ocyaapcTBEHHOE U MYHULIUIIAJIBHOE YIIPABICHHUE)
2018-2019 yu. ron
JucnumumHza «YpaBlieHne U3MEHEHUAMUI
SK3AMEHAIIMOHHBIN BUJIET Ne 1
1. Dramnel ynpasieHus: OpraHu3allMOHHBIMUA U3MEHEHUSMHU

2. STEP-anamu3 or SWOT-ananu3

3aBenyronuii kadeapoil rocy1apcTBEHHOTO U
MYHULIUIIAJIBHOIO YIIPaBJICHUSA T.A. MscHukoBa

Pe3ynbTarsl OCBOEHUS NUCHUIUIMHBIL:

1. Pesynbrarsl YCHEIHON caadu 3a4€TOB aTTECTYIOTCS OLICHKOH
«YAOBJICTBOPUTEJIBHO», «XOPOWIO», «OTJMYHO», KOTOpPHIE TPOCTABISAIOTCS B 3a4ETHYIO
BEJIOMOCTH U 3aUETHYIO KHUXKKY.

2. VYpoBeHb 3HaHMUU, aTTECTYEMBIX Ha HK3aMEHE, OIL[EHMBAETCS IO YEThIPeXOaUIbHOM
IIKaJIe OIIEHKAaMH «OTJIMYHO», «XOPOILI0», Ky0BJEeTBOPUTEIbHO», KHEY/10BJIEeTBOPUTEIHLHOY.
3. HesBka Ha 3aueT oTMe4aeTcsl B 3a4€THON BEOMOCTH CJIOBAMU «He SIBHJICS.

4. OrneHka «Hey/I0BJIeTBOPUTEIbHO» IIPOCTABISAIOTCS TOJIbKO B 3aYETHYIO BEJOMOCTbD,
B 3aUETHYIO KHWKKY HE BHOCATCS.

Kpumepuu OUCHUBAHRUA YCMHO020 Omeéema HA IK3amMeHe




Onenka «5» («OTIUYHO») COOTBETCTBYET CIEIYIOIIEH KaueCTBEHHOM XapaKTEpUCTHKE:
«U3J0)KEHO TMPAaBWIIBHOE MOHUMAHHE BONPOCA M JaH HCYEPNBIBAIONIMIA HA HETo OTBET,
coJiepKaHne PAaCKPHITO TOITHO, MPO(HECCHOHALHO, TPAMOTHO». BhICTaBISETCS CTYIEHTY,

- YCBOMBIIIEMY B3aUMOCBS3b OCHOBHBIX IOHSTUI JUCHUIUIMHBI B UX 3HAYEHUH IS
npuobperaemoii  mpodeccur, MPOSBUBLIEMY TBOPUYECKHE CIOCOOHOCTH B IOHWMAaHHH,
U3JI0’KEHUU M UCTIOJIb30BAHUH Y4eOHO-TIPOrPaMMHOTO MaTepraa;

- OOHAapyXMBIIEMY  BCECTOPOHHEE  CHUCTEMaTH4YeCKOe  3HaHME  y4eOHO-
IPOrPaMMHOTO MaTepraa, Y4eTKO U CaMOCTOATENILHO (0€3 HaBOIAIIMX BOIIPOCOB) OTBEYAIOLIEMY
Ha BOIPOC OuiIeTa.

Onenka «4» («XOpoOIl0») COOTBETCTBYET CIIEAYIOIIEH KAaueCTBEHHOH XapaKTEPUCTHKE:
«U3JI0KEHO MPaBUJIbHOE IIOHMMAaHME BOMPOCA, MAAHO JIOCTaTOYHO MOJPOOHOE OIHUCAHUE
npeaMeTa OTBETa, TNPUBEACHBI M PACKPBITHI B TE3UCHOH (opMe OCHOBHBIC TOHSTHS,
OTHOCSIIHMECS K IPEIMETY OTBETa, OLIMOOUYHBIX M0JIOKEHUH HeT». BbIcTaBiseTcs CTyIeHTY,

- 0OHapyXUBIIEMY IIOJHOE 3HaHUE Y4eOHO-IIPOrpaMMHOI0 MaTepuasa, F[paMOTHO U
10 CYIIECTBY OTBEYAIOLIEMY Ha BOIIPOC OMJIETa M HE JOMYCKAIOLIEMY IPH 3TOM CYLIECTBEHHBIX
HETOYHOCTCH;

- [IOKa3aBIIEMYy CHUCTEeMAaTHYECKUH XapakTep 3HaHUH 10 JAUCUUIUIMHE MU
CIIOCOOHOMY K X CaMOCTOSITEIIbHOMY ITOTIOJTHEHUIO W OOHOBJICHUIO B XOJIC NalbHEHUIIEH yIeObI
U Ipo(heCcCUOHANBHOM eI TeNbHOCTH.

OrmeHka «3» («yIOBJIETBOPUTEIHHOY) BBICTABIISICTCS CTYICHTY,

- OOHapyXMBIIEMY 3HAHHE OCHOBHOTO Yy4eOHO-IPOrPaMMHOTO Marepuaia B
o0bemMe, HeoOXOAMMOM MJsl JalbHEHIIel yueObl W mpelcTosimied paboTel mo mpodeccuw,
CIPABIISIONIEMYCSI C BBITIOJTHEHUEM 33 IaHUMN, TIPEyCMOTPEHHBIX ITPOTPaMMOiA;

- JIOITYCTUBIIIEMY HETOYHOCTH B OTBETEC M IPH BBINOJHCHUU 3K3aMCHAIMOHHBIX
3a/1aHuii, HO 00JIaIAOIMMH HEOOXOIMMBIMH 3HAHHUSIMH JIJISL KX YCTPaHEHUS 10J] PYKOBOJICTBOM
npernoaaBarers.

OneHka «2» («HeyJOBIETBOPUTEIBHOY) BHICTABISAETCS CTYACHTY,

- OOHApY)XHMBIIEMY CYIIECTBEHHBIE TNPOOENBl B 3HAHHMSIX OCHOBHOTO Y4YeOHO-
OpOrpaMMHOI0 Marepuaia, JONMYCTUBLIEMY HNPUHUUIHAIbHBIE OLIMOKM B BBIIOJHEHUU
IIPEAYCMOTPEHHBIX IPOIPAMMON 3a/1aHUI;

- JIaBILIEMY OTBET, KOTOPBIA HE COOTBETCTBYET BONPOCY IK3aMEHAIIMOHHOTO Onjera.

O1eHKa «HEYJOBIETBOPUTEIBHO» BBICTABISETCS CTYAEHTY, OOHAPY)KUBIIEMY CEpbe3HbIE
npoOenbl B 3HAHUSAX OCHOBHOIO MaTepHalla HW3Y4eHHOM JMCHMIUIMHBL, JOMYCTHUBILIEMY
NPUHIUIHAIBHBIE OMIMOKY B BBIITOJHEHUU 33JJaHUI; HE OTBETHBILIEMY Ha BCE BOIIPOCHI OUjIeTa U
JIOTIONTHUTENIbHBIE BOMPOCHl. OIEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISIETCA TaKXKe, €Clu
CTYJEHT I10CJI€ HadyaJla HK3aMEeHa OTKA3aJICs €0 ClaBaTh WM HapyILIW PaBUja Ca4M dK3aMeHa
(criMchIBal, OJICKA3bIBAl, 0OMaHOM MBITAJICS MOJIYYUTH 00Jiee BBICOKYIO OLICHKY U T.JI.).

OueHouHble CpencTBa Uil MHBAIWAOB M JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3/10pOBbsI BEHIOUPAIOTCA C YU€TOM UX WHAMBUIYATbHBIX ICUXO()U3UYECKHX 0COOEHHOCTEH.

— Tpu HEOOXOJUMOCTH HMHBAIMJIAM M JIMLIAM C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH
310pOBBS IIPEAOCTABIIACTCS JOMOJHUTEIBHOE BPEMS JJIs IOATOTOBKY OTBETA HA DK3aMEHE;

— NP MIPOBEJICHUU MPOLIETYPHl OLICHUBAHUS PE3yJIbTAaTOB O0YyUEHUsI MHBAJINUIOB U JIUIL C
OTPaHUYEHHBIMU BO3MOYKHOCTSIMU 370POBBS NPENYyCMATPUBACTCS UCIIOIB30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBS3H C UX UHIUBUAYATbHBIMU OCOOCHHOCTSIMU;

— IpU HEOOXOAUMOCTH JJIs1 00YHaIOIUXCs ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS
U UHBAJWAOB IIpOLEypa OLIEHHWBAHUSA pE3yNbTaTOB OOyYEHUsS 10 JUCIHUILUIMHE MOKET
IIPOBOJIUTHCS B HECKOJIBKO 3TAIIOB.



[Tpouenypa oleHUBaHUsI pe3yIbTaTOB OOYYEHHUS WHBAJIUAOB U JIUIl C OTPAaHUYCHHBIMHU
BO3MOXXHOCTSIMH  3JIOPOBbSI 10 JTUCHUIUIMHE (MOJIYJIO) MpEIyCMaTpUBaeT IPEIOCTaBICHUE
uHpopManui B QopMmax, aJanTHPOBAHHBIX K OTPAaHUYCHHUSIM UX 370POBbsI U BOCIPHUSATHS
nHpopmanuu:

Jist 11 ¢ HapYIICHUSIMH 3PEHUS:

— B I1e4aTHOW (hopMe YBEIMYCHHBIM HIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JUuist T ¢ HApYIISHHUSIMU CITyXa!

— B mieyaTHo hopme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

JJist 111 ¢ HapyIICHUSIMHA OTIOPHO-JIBUTATEIILHOTO armapara:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI'CHTA
oOyyJarouuxcs.

5. IlepeyeHb OCHOBHOI M JONMOJHHUTEJIbLHOW y4eOHOW JHTEpaTypbl, HEOOXOAUMOI
JJIS1 OCBOCHMS M CHUILTHHBI (MOXYJIA).

5.1 OcHoBHasi 1MTEpaTypa:

1. 3y6, A. T. YnpapneHue u3MEeHEHUSIMHU : YUeOHHK U MPAKTHKyM JUIsl OakaliaBpuaTta u
maructpatypsl / A. T. 3y6. — M. : M3narensctBo FOpaiit, 2018. — 284 c. — (Cepust : bakanasp
u maructp. Axaaemuueckuit kypc). — ISBN 978-5-534-00490-8. — Pexum nocrtyma
www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

Jl11s ocBOEHMS AUCHMILTAHBI MHBAIMAAMH U JIMIIAMUA C OTPaHUYEHHBIMU BO3MOKHOCTSIMH
3JI0POBbSI MMCIOTCSI M3JaHHSI B JICKTPOHHOM BHJIE B 3JICKTPOHHO-OMOIHMOTEYHBIX CHCTEMax
«/lanvy u «FOpatim»y.

5.2 JlonosiHUTEIbHAS JIUTEPATypa:

1) ®wmnnos HO.B., MscuukoBa T.A., JlopanoBa C.A. VYmpaBieHHe W3MEHEHUSMU:
yuebHoe nocodue, Kpacnonap: KyGanckuii rocynapctBenHsiii ynusepeutet, 2011.- 238c.

2) PacnionioB B.M. VmpaBnenue usmeHeHusIMU: yueOHoe nocodue. - M.: Maructp, 2012.
-333c.

3) TlomoB C.A. AKTyalbHBIH CTpaTerMUYE€CKUN MEHEIXMEHT BHJCHHE - IEIH -
U3MeHeHHs. YdeOHo-npakTuyeckoe nocooue. M.- HOpaiit.- 2010, 448 c. DnexTpoHHBIH pecypc.
http://e.lanbook.com/.

4) Kamepon 3., I'pun M. VYmpasneHue M3MEHEHHUSMHU: HACTOJbHAs KHUTA MEHEDKepa:
nep.c aura. M., 2006

5) ITapkun Maprapet. Cka3ku AJ1s yIpaBieHUs U3MEHEHUAMU: Tiep.c auri. M., 2007

6) benbun P.M. KomaHbl MeHeIKepoB: CEKpeThl yclexa W MPUYMHBI HEeyAad: mep. C.
anri. M., 2003

7) Konnunz, xum. Kak ru6HyT Benukue. M mouemy HEKOTOpble KOMITAaHUM HUKOT/A HE
cnatorcsi [Teker] = How the mighty fall. And why some companies never give in / Jlxum
Kommmns ; mep. ¢ anri. C. @ununa. - Mocksa : ManH, BanoB u ®@epbep, 2013. - 276 c. - ISBN
9785916575330 : 667.44.

8) Honros A. 1. CtpaTerndeckuii MEHeIDKMEHT. YueOHoe ocobue. 3-¢ u3a./ Jlonros A.
U. TIIpokxomenko E. A./  M.: ®munrta, 2014. - 278 c. [DnekTpoHHbIA pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=221914

6. Ilepeyenbr pecypcoB  HH(POPMANUOHHO-TEJEKOMMYHHMKAIIMOHHON  ceTH
«HTEepHET», HE0OXOAMMBIX /IJISI OCBOCHUS JUCHHUILIMHBI (MOAYJIs1).

Caiit Anmunuctpanun Kpacnogapcekoro kpast http://admkrai.krasnodar.ru/


http://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

Caiit MunucrepcrBa skoHomuku KpacHomapckoro kpas http://economy.krasnodar.ru/
Caiit ammunanctpanuu ropoaa Kpacuonapa http://krd.ru/

7. Meroanueckue yKa3aHMsi JJs O00y4YalIIMXCH IO OCBOEHHIO JIHCUHHUILIMHBI
(Mmomyais).

MeToanyeckue peKOMEHAAUMH 110 MOAT0TOBKE K OIIPOCy

Tema ¥ KOHTpOJIBHBIE BOMPOCHI K ONPOCY U  IKCIPECC-OMPOCY  JTOBOMASITCS
IIpenoiaBaresieM 0 CTYJEHTOB 3apaHee.

JlJis TOATOTOBKM K MHUCHBMEHHOMY OIPOCY CTYACHTY HEOOXOIUMO O3HAKOMHUTBCS C
MaTepuaoM, MOCBAUICHHBIM T€ME CEeMHHapa WM MPaKTUYEeCKOrO 3aHATHUS, B y4eOHUKE WIH
JPYroii peKOMEHIOBAaHHOHM yueOHOH JHuTeparype, 3amucsix ¢ JEKIUOHHOTO 3aHSATHs, 0OpaTHThH
BHUMaHUE HAa YCBOGHHWE OCHOBHBIX IOHSATUN JUCHUIUIMHBI, BBIIBUTH HauOoyiee CII0KHbBIE
BONIPOCHI U TO00paTh MOMOTHUTEIBHYIO JIMTEPATYPY JJIS UX OCBEIICHHS, COCTABUTH TE3HCHI
BBICTYIUICHUS IO OTIEIbHBIM MPOOJIEMHBIM acmnekTaMm. BpeMs MOATrOTOBKM K MHCbMEHHOMY
OMpPOCYy MO OJHOMY JICKIIMOHHOMY 3aHSITHUIO BAPbUPYETCA B 3aBUCUMOCTU OT CJIIOKHOCTH TEMBI U
WHAUBUAYAIbHBIX OCOOCHHOCTEH OpraHu3aluy CTYJEHTOM CBOEH CaMOCTOSATEIbHON PabOoTHI.

[Ipu moAroToBKE K YCTHOMY OIPOCY M IKCIPECC-OMPOCY CTYAEHTaM PEKOMEHYEeTCs
CaMOCTOSITENILHO MpopaboTaTh MaTepuajbl KOHCIEKTA JICKIMI, OCHOBHYIO U JIOMOJIHUTEIbHYIO
JTUTEPATYPy, PEKOMEHAOBAHHYIO ISl M3YUYECHUsI B JAHHOM pasjielie TUCIUILIUHBI, 03HAKOMHUTHCS
CO CHpaBOYHBIMH MaTepuanamu. PekomeHayercs @Ipu MOATOTOBKE K YCTHOMY OIpPOCY
COCTaBJIAITh IJIAaH-CXEMY OTBETa IO Ka)KJIOMY BOIIPOCY, BBIITMCHIBATH OCHOBHBIE TEPMHHBI U
MOHATHUS B IEPCOHAIBHBIN TIIOCCAPUI.

DKCIPECC-0MPOC MOXKET MPOBOAMUTCS HA JICKIIMOHHBIX 3aHATHUSX ISl OLIEHKH YCBOCHUS
TEOPETHYECKOr0 Marepuaia Mo npeAblAylled TeMe WK AJis BbISIBJICHUSI OCTaTOYHBIX 3HAHUH 110
TeKyIIel TeMe, cPOPMUPOBAHHBIX TPU U3YUCHUHU JAPYTUX TUCIUTUINH.

MeToanyeckue peKOMEHAAUMH 110 MOAT0TOBKeE YCTHOIO JOKJIa1a

[Ipu moaroTroBke YCTHOTrO JOKJIaga IO 3aJlaHHOM TeMe CTYICHT COCTaBJsSeT IUJIaH,
noa0upaeT OCHOBHBIE HCTOYHUKH. B mpoliecce paboThl ¢ HMCTOYHHKAMHM CHCTEMAaTHU3HPYET
MOJIYYCHHBIE CBE/ICHMSI, IeTIaeT BBIBOABI M 00001eHus. K qokmaay mo TeMe MOTyT MPUBIIEKAThCS
HECKOJIBKO CTY/IEHTOB, MEXKy KOTOPBIMU PACIPEAEIIIIOTCS BOIPOCHI BBICTYIJICHUS.

Otanbl pabOThI CTYICHTA HAJT TOKJIAJI0M:

1) dopmynupoBaHHE TEMbI, IPUYEM OHA TOJUKHA OBITH HE TOJBKO aKTyalIbHOU IO
CBOEMY 3HAYEHUIO, HO U OPUTHMHAIBHON, HHTEPECHOM I10 COJIEPKAHUIO;

2) mombop W HM3y4eHHE OCHOBHBIX HCTOYHHMKOB IO TeMe (KaK MPaBHIbHO, MPH
pa3paboTKe JOKIIa/ia UCTIONIB3YeTCs He MeHee 3-5 pa3IuyHbIX UICTOUYHUKOB);

3) cocraBieHHe ~ CINHCKa  HCIOJB30BAHHBIX  HCTOYHHKOB. OOpaboTka u
cucTeMaru3anus HHdopMaluu;

4)  pa3paboTKa IUTaHa JOKJa/a;

5) TOAroTOBKA JOKJIAja;

6) myOIUYHOE BBICTYIUICHHE C JOKITAIOM;

7) OTBET Ha BOMPOCHI CIyIIaTelied W OOCYKICHHE IUCKYCCHOHHBIX ITOJIOKEHHI
JOKJIaaa.

Conepxanue noKinaaa:

1) BBemeHHWE — OTO BCTYNHTEIbHAs YacTh HAYYHO-HCCIICOBATEIBCKON pabOTHI.
ABTOp JOJDKEH TOKa3aTh aKTyaJIbHOCTh TEMbBI, PACKPBITh MPAKTHUYECKYH) 3HAYMMOCTH €€,
OTIPEACTUTH IIeNTN U 331a4u YKCIIEPUMEHTA WK ero GparMeHTa;

2) OCHOBHas YacTh — B HEH pacKpbIBacTCs Cojep:kaHue mokiaga. Kak mpasuiio,
OCHOBHAsl 4YaCTh COCTOMUT M3 TEOPETHUYECKOTO M MPAKTHUECKOro pa3fenoB. B Teopernueckom
paszene pacKpbhIBAIOTCS HUCTOPHUSI U TEOPHS HCCIEAYEMON MPOOJIEMBI, JAETCS KPUTHYECCKUI
aHaJIM3 JUTEPAaTypbl U MOKAa3bIBAIOTCS MO3UILMU UCCienoBareneil. B mpakTtuueckoM paszjerne
M3JIaraloTCsl METOIbI, XO/I, U PE3YJIbTaThl CAMOCTOSTEIHFHO MPOBEIACHHOTO MCCIICIOBAHUS (€CTH
OHO Tpeamnonaraercs). B OCHOBHONM YacTH MOTYT OBITh TakKe MPEICTaBICHBI CXEMBI,



IUarpamMmbl, TaONUIbI, PUCYHKH, KOTOpPbIE Ha MMYyOJUYHOM BBICTYIICHUHM MOTYT OBIThH
MIpe/ICTaBJIeHbl B KaYeCTBE MIUTIOCTPALIMOHHOTO MaTepuana;

3) 3aKiIIOYCHHE — COJACPIKUT UTOTU PabOThI, BBIBOJBI, K KOTOPBIM IPHIIET aBTOP, U
pEeKOMEHalMU. 3aKIOYeHHE JOJDKHO OBITh KpaTKUM, 0Os3aTeIbHBIM M COOTBETCTBOBATH
MOCTaBJICHHBIM 33/a4aM;

4)  0030p UCMOJIL30BAHHBIX HCTOYHUKOB.

[TpumepHas npoueaypa myOIMYHOTO MPEACTaBICHUS TOKIaIa;

—  BBICTYIUICHHUE JOKJIAAUUKa (JOKIAIUYUKOB);
—  CcAymarend M IpenojaBaTeNb 3aJal0T YTOYHSIONIME BOMPOCH Ha

MOHUMAaHUE;

—  JIOKJIAAYUK (JIOKJIaJUYMKH) OTBEYAIOT HA BOIIPOCHI;
—  CIylIaTeld 3aJaloT  JUCKYCCHOHHBIE BONPOCHI M BBICKA3bIBAIOT

OLICHOYHBIE CY)KJICHHS,;

—  JOKJIAJ4uK (JOKJIQJUYUKH) OTBEYAIOT Ha BOIPOCHI;
—  TperojaBaTellb MOABOJUT UTOTH U BBHICKA3bIBAET OLCHOYHBIE CYXICHUS O

JOKJIaJe.

MeTtoanyeckue peKOMEHAANMHU MO MOArOTOBKE K YYACTHIO B IPYNNOBOH YCTHOIO
onpoca ®opma YCTHOTO OIpoca MpeCcTaBiseT coO00i 0OMEH MHEHUSIMHU BO BCEX €ro opMmax.

CootBeTcTBYIOIIMM METOJ OOYyYEHHs 3aKIIOYAeTCsl B IPOBEIECHUU OOCYXKIEHUN 110
KOHKPETHOU mpobiemMe B Tpymnax o0ydaromuxcs. YdyeOHas IUCKYCCUSI OTJIMYAeTCs TEM, YTO ee
npobjremMaTnka HOBa JIMINb JUIA TPYNNBl JIMI, YYacTBYIOIIMX B YCTHOTO OIpoOca; ee
OPUEHTUPOBOYHBIN PE3yNIbTaT U3BECTEH OPraHU3aToOPYy.

[TocnenoBarenbHOCTh ATANOB IPYNIIOBOIO OOCYKAEHUS MPOOIEMBI:

1) mowuck W ompejeneHHe MPOOJIEMbI, PEIIaeMO TPYIIMOBBIMH METOIaMH (ITyTeM
BBIPA0OTKH OOIIIEr0 MOIX0/a, TOCTHIKEHUS COTJIACHS);

2)  dopmysaupoBKa MPOOIEMBI B X0€ TPYIIIOBOrO aHAIN3a, 00CYXKICHHUS;

3) ananu3 npoOieMbl;

4) TONBITKM HAWTH pelieHHe MPoOJIeMbl — MPOLECC, BKIIOYAOIINI 00CYyKICHHE,
cOOp JaHHBIX, TPHUBIICYCHUE JIOTIOJHUTEIBHBIX HWCTOYHHKOB WH(POPMANWHU; TPyNNa JelaeT
IpeBapUTENIbHbIE BBIBO/IbI, TPOBOJIUT cOOP MHEHHM U T.[., IPOJBUTasICh K COIJIACHIO);

ANTOPUTM CaMOCTOSITETPHON TOJATOTOBKM CTYJACHTOB K YCTHOTO OIpPOCa BKIIOYAET
CJICAYIOIINE ATAIbI:

—  TMPOCITyIIMBaHUE 33aJaHHs NPENoJaBaTels Ui MOATOTOBKH K yJacTHIO B

YCTHOTO OMpoca (TeMa yCTHOTO ONpoca, KPYr 3aTparuBaeMbIX HayYHBIX M MPHUKJIAIHBIX

npo0JieM, TeMaTHKa JOKIA/I0B);

—  CaMOCTOATEIbHOE H3YyUYEHHE TEOPETUUYECKUX MOAXO0A0B M KOHLEMHIHMH,

CBSI3aHHBIX C TEMOH IPYMIIOBOH YCTHOTO OTPOCa,;

—  caMoCToATeNbHOE  HM3ydyeHHe  (aKTOJOTMYECKOro  Marepuaiga U

COBPEMEHHOM MPAKTHKH pEIIeHUs Mpo0IeM, OTHOCAIINXCS K TEME TPYIIIOBOH YCTHOTO

OIpoca, BBINHMChIBAaHUE Han0ojiee NMHTEPECHBIX (PAKTOB U3 POCCUHUCKOM M 3apyOexHOMH

NPaKTUKHA (€CITH CTYACHT HE SBISETCS JOKIATIHNKOM);

—  TIOArOTOBKAa JIOKJaJa IO BHIOpaHHOM Teme (B cilyyae, KOTAa CTYAEHT

SIBIISICTCS JOKJIQTIMKOM WIIH COJIOKIIQTIUKOM);

—  03HaKOMJIEHHE C MPOLEAYPOIl MPOBEACHUSI YCTHOTO OMPOCa,
—  YTOYHEHHE MMPaBWJI y4acTHs B TPYIIIOBOH YCTHOTO OTPOCa.

MeTtoanyeckue PpPeKOMEHJAAUMHU BbINOJHEHUIO 3aJaHuii, 00y4alIMX HAa OCHOBe
peleHUs: MPodJIeMHBbIX cuTyaumii (case-study)

Kelic-3ananue (anrn. case — ciyyail, cuTyanusi) — MeToJl OOyueHHsl, OCHOBAHHBIA Ha
pa3dope MpaKTHYECKUX MPOOJIEMHBIX CUTYallni — KEHCOB, CBI3aHHBIX C KOHKPETHBIM COOBITHEM
WM TIOCJIEIOBATENbHOCTBIO COOBITHI. Pa30op KOHKpeTHBIX cuTyanuit (case-study) — 3To aHanms3
peaTbHON CHTYalluH, UIT KOTOPOHM CTYIEHTHI MPeIIaraloT CBOM PEIICHHS.

OObIUHO  KeHC  COJEepXKHUT  CXEMAaTUYEeCKOe  CJIOBECHOE  ONHCAaHHE  CHUTYallHH,



CTaTHUCTUYECKUE JaHHbIE, a TAaKK€ MHEHHMS U CYXKICHUS O CHUTyallUsX, KOTOpbIE TPYIHO
npejcKa3aTh WK U3MepHUTh. Kelchl HarsiHO AEMOHCTPUPYIOT, KaK Ha IPAKTUKE MPUMEHSETCS
TeopeTHYecKuii MaTepuall. JJaHHbIH MaTepraia HEOOXOIUM TS 0OCYKICHHUS MPEIaraeéMbIX TEM,
HalpaBJI€HHBIX HAa pPAa3BUTHE HABBIKOB OOIIEHUS UM MOBBIEHUS POHECCHOHATBLHON
KOMIIETEHIIMU.  Pe3ynbTaTMBHOCTH  METOJA  KeWC-3aJaHuil  yBeJIMuYMBaeTcs  Onaromaps
aHAJIUTUYECKOW pPaboTe CTYIEHTOB, KOIJla OHM PAaCCMAaTPUBAIOT W CPAaBHUBAKOT HECKOJIBKO
BapHaHTOB PEILLIEHUs 0JIHOM NpoOiemsl. Takas camocTosTenpHas padoTa IOMOTraeT pacliupPEHUI0
WH/IMBUYaJIbHOTO OIbITA aHAIM3a U pelleHHs IpoOIeMbl KaXIbIM CTYAEHTOM. Tak Kak aHaau3
oOyyaromieil mpoOJIeMHOM CUTyalluu MPOBOJUTCS, KaK MPAaBHIIO, B paMKax TIPYIIOBON pabOTHI,
TO MTOMCK PELIEHUsI TPOOIEMBbI IPOUCXOIUT B (POPME OTKPHITHIX JUCKYCCHI. BaxkHBIM MOMEHTOM
ABJIAETCS ~ pa3BUTHE  IIO3HABATEIbHOM  JEATEIbHOCTH, PpACCMOTPEHHME U IPHUHATHE
JIbTEPHATUBHBIX BAPUAHTOB PELICHUS IPOOJIEMBI, IIPEIaraéMbIX YJI€HAMHU I'PYIIIIBL.
IIpuMepHBIii AIrOPUTM PELICHUS] CTYACHTOM KEHC-3a1aHus:

1) npoumtath W O00QYMaTh MpEAJaracMyr MHpPOOJIEMHYIO CHUTYalHUIO; IpU
HEOOXOMMOCTH JaTh Oojee KpaTKoe OIHMCaHue MpoOJIeMBbl, €CIM YCIOBHE Keilc-3aaHus
COJIEPKUT N30BITOYHBIE BTOPOCTEIICHHbIE XapaKTePUCTHKH;

2)  YTOYHUTD BONPOCHI U 33/IaHUsI JJIsl pabOThI C KEHCOM;

3) Ha OCHOBE U3y4YCHHs HAyYHbIX HCTOYHHKOB U  CHCLUUAIM3UPOBAHHOM
NEPUONYECKON IeYaTH MNpOoaHaJM3UpOBaTh NMPAKTUKY PELICHHs] aHAJOTUYHBIX NpOOJIEM B
Poccuu u B 1pyrux crpaHax;

4) Ha OCHOBE WCIIOJIB30BAHUS CHUCTEMHOTO TIOAXOJa BBIICIUTh HECKOJIBKO
BO3MOJKHBIX aJIbTEPHATUB PEIICHUS MPOOIEMHON CUTYallUH;

5) BBLICNUTH COLUAILHO-3KOHOMHUYCSCKHE TOCICACTBHUS PEATH3alUN KaXIOro W3
BBIJICJIEHHBIX aJIbTEPHATUBHBIX BAPUAHTOB PEIIEHUS IPOOIIEMBI;

6) mnpoaHaIM3MPOBATh MOCICACTBHUS PEAIM3AUH  KaXKIOTO M3  BBIICICHHBIX
JIbTEPHATUBHBIX BApUAHTOB pPELICHHUs NPOOJIEMbl AJs ONPENEICHHOTO Kpyra HHJIMBUAOB
(Hanpumep, TPYAOBOTO KOJIJIEKTUBA OPraHU3aLMK UM MECTHBIX KUTEJIE) U OpraHu3aluii;

7) BbIOpaTh ONTHMAIbHBI BapUaHT PELICHUs MPOOJIEMHOH CHUTYalllH, Harpumep,
UCXOJS U3 Mapbl KPUTEPUEB «3aTPaThI-pPe3yiIbTaThl», OIOIKETHBIX OIrpPAaHUYEHUN, COLTMAIIbLHON
OpHEHTAllMM JIeHCTBMI OpraHOB BJACTH WJIM HHBIX OOIIEPACPOCTPAHEHHBIX, WU
000CHOBAaHHO BBIOPAHHBIX KPUTEPUEB OIICHKHU;

8) odopmuTh pe3ynbTaT pemIeHUs MPOOJIEMHOW CUTyallMd B HHCbMEHHOH WIN
Me4YaTHOM (popMe U caTh MPENoIaBaTeN0 Ha KOHTPOJIb B YCTAHOBJIEHHBIN CPOK.

MeTtoanyecKkue peKOMEHAAIUH 110 MOATOTOBKE NMPAKTHYECKHUX 3a1aHUH.
Pemenne mpakTHUecKMX 3aJaHUA  OPEACTaBiIsieT CcoOO0OM NUCBMEHHYIO  (opmy
CaMOCTOSITENIbHOW y4eOHOM MOATOTOBKH CTYJEHTOB, KOTOpast:

- CIOCOOCTBYET  YCBOGHMIO  3HAaHMH 1O  JUCHMIUIMHE, (OPMHUPOBAHUIO
po¢eCCHOHATILHBIX HAaBBIKOB U YMEHHUH,

- [IOMOraeT  pa3BUBaTh  JIEJOBble,  JINYHOCTHbIE  KadecTBa  CTYJEHTa
(mpoeccroHaIbHYI0 KOMIETEHTHOCTh, UHUIIMaTUBHOCTh, OTBETCTBEHHOCTb ),

- BOCIHUTHIBa€T MOTPEOHOCTH B C€aMOOOpa30BaHUM, MAaKCHUMaJbHO pPa3BUBAET
M03HABATENIbHbIE U TBOPUYECKUE CITIOCOOHOCTH JINYHOCTH.

Bo3MoxHBI MHAWBHIyallbHbIE U TPYIIIOBBIE (Masasi Tpymnmna 3-5 yelnoBeK) MpakTHUYEeCKHe
3a/1aHusl.

[Ipouiecc MOATOTOBKM K BBIMOJHEHUIO TMPAKTUYECKUX 3aJlaHUN MOXHO YCJIOBHO
pa3feNInTh Ha CIEAYIOLIUE 3TAIIbL:

a) M3y4CHHE COACPKaHUS 3aTaHus;

6) moadop HOPMATHBHBIX M CIEUUAIBHBIX HCTOYHUKOB, OTHOCSIIUXCS K COAEPIKAaHUIO
MOJIyYEHHOTO 33/1aHUS;

B) aHAINTHYECKUN pa300p NPaKTUYECKOTO 3aJaHusl depe3 IMPHU3MYy HOPMATHBHBIX U
CHeIHaIbHbIX UCTOYHHUKOB;

r) ompezaeneHre COOCTBEHHOM MO3MLIMH, (OPMYIHPOBKA apryMeHTOB; €) odopMieHue



OTBETA;
) TIPENICTABJICHUE MUCBMEHHOTO 3aKJIFOUCHHS Ha MPAKTUYECKOE 3aIaHHe.
Kputepun kauecTBa BbITOJIHEHHUS TPAKTHUECKOTO 3aaHUS:
1. TIpaBuibHOE PaCKPHITHE COJEP)KAHUS OCHOBHBIX BOIIPOCOB TEMbI, MPABHIBHOC
pelIeHue 3a/1ay.
2. CaMOCTOSATENILHOCTDh CYXKACHHUH, TBOPUYECKHMH MOJXO0M, HAay4yHOe OOOCHOBAHHE
packpbIBaeMoil mpoOIEMBI.

8. [lepevyeHb HH(POPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3YEMbIX MPH OCYIIECTBIEHUHT
00pa30BaTeJbLHOI0 MPoLecca Mo AUCHUILIHHE (MOYJII0).

8.1 Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH.

[TpoBepka goMaIIHUX 33JJaHUN U KOHCYJIbTUPOBAHUE ITOCPEICTBOM AIEKTPOHHOW TOYTHI,
AIIEKTPOHHON MHPOPMAITMOHHO-00PA30BATEIHLHOM CPEIbI

8.2 [lepeueHb HE0OXOAUMOT0 MPOTrPAMMHOIO O0ecTeYeHusl.

— OnepaunonHnas cucrema MicrosoftWindows

— OducHerii maker npuioxenuit MicrosoftOffice

8.3 Ilepeuenb MHGOPMALTMOHHBIX CIIPABOYHBIX CHCTEM:

1. CnpaBouno-npaBoBas cucreMa «Koncynbrant [lmrocy (http://www.consultant.ru)

2. Dnexkrponnas 6ubmuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajabHo-TexHUYeckass 0a3a, HeoOXoauMMasi JJd
00pa30BaTe/ILHOIO MPOLECcCa MO JMCUHUILIHHE (MOIYJII0)

OCYIIECTBJICHUSA

MaTepI/IaJIBHO'TCXHI/I‘IeCKOC obecmeueHue AU CITHUITIIMHBI

No Bug pabor
(MOmyJIs1) M OCHAIIEHHOCTD

JIekuroHHass ayauTOpus, OCHAIIEHHAs MPE3eHTAlHOHHON
TEXHUKOMN (mpoekTop, MPOEKIIMOHHBIN JKpaH c
ANIEKTPONPUBOAOM, HOYTOYK, ayAMOKOJIOHKHA MOPTAaTUBHbBIE) U
COOTBETCTBYIOIIUM  INPOTpaMMHBIM  obecriedenneM (MS
Windows, MS Office),

1.| JlexumoHHBIE 3aHATHA

2.| CemuHapckue 3ausATHs | CnenuaibHOe TOMELICHHE, OCHAIIeHHOE IPOEKTOPOM U
MPOEKIIMOHHBIM 3KPAaHOM C 3JIEKTPOINPUBOAOM, HOYTOYKOM U

MNOPTATUBHBIMU ayITMOKOJIOHKaMU

3.| I'pynmoBeie

Kabuner, ocHameHHbIil MeOENbI0 U PAOOUYUMH CTAHIIUSAMH C

(MHAMBUAYATbHBIC) noctynom B Untepuer, 423 H
KOHCYJIbTAITHN

4.| Texymuii  KOHTPOIb, | AYAUTOpHUS, OCHAIICHHAs MPOEKTOPOM M  MPOEKIIMOHHBIM
MPOMEKYTOUHAS 9KPAHOM C JJICKTPONPUBOJOM, HOYTOYKOM H MOPTATHBHBIMH
aTTeCcTallHs ayJIMOKOJIOHKaMHU

5.| CamocTosTenbHas Kabuner 1 camMocTOSITENIbHONM  pabOThl, OCHAIIEHHBII
pabora KOMITBIOTEPHON TEXHHKOW C BO3MOXXHOCTHIO TOJKIIOYEHHS K

cetn «V/HTEepHET», MporpaMMol 5KpPAaHHOIO YBEIMYEHUS U
00€CMEeYeHHbI JOCTYNIOM B 3JEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA.




