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1 ey v 3a1a4M U3y4YeHHUS TUCHUILTHHBI
1.1 Iean u 3agaum AUCHUILIHHBI

Lenp aucumminHbel «bu3HEec-aHaMM3» - (GOPMUPOBaHHME Yy Oyaymmux OaKajlaBpoOB
[IEJIOCTHOE TMPEACTABICHUE O METOJOJIOTHH OW3HeC-aHaIu3a JCATCIbHOCTH OpTraHM3allvi
(mpeanpusATHii) U PUOOPETECHHE UMHU HABBIKOB BBIPAOOTKH COOTBETCTBYIOIIUX YIIPABICHYCCKHX
peIlleHnH, HallPaBJICHHBIX Ha MOBBIMEeHUE Y)PEKTUBHOCTH paOOTHI MPEANPUATHIH, U OpraHU3aALMHA
Y Ha MOBBIIIEHUE YPOBHSI IOCTOBEPHOCTH OLICHKH OM3HEcCa M YIPaBIEHYECKOU PabOTHI.

3agauu:

- 03HAKOMJICHHE CTYJICHTOB C COBPEMEHHBIM T€OPETUKO-METOINYECKUM HHCTPYMEHTAPHEM

OM3Hec-aHalIn3a;

- pa3BI/ITI/Ie HpaKTI/I‘IeCKI/IX HABBIKOB aHaJ'II/ITI/I‘-IeCKOI\/JI JACATCIBbHOCTHU,
- pacimdpeHwe Kpyrosopa CTYICHTOB U JIOCTHIKCHHS KOMIUIEKCHOTO, CHCTEMHOTO

MBIIICHHS B BOIIPOCAX, KACAIOIIMUXCS aHAIN3a OM3HEC-TIPOIIECCOB;

- YKpCIUICHHE TEOPETHKO-METOINYECCKONH CBS3M MEXIYy TCOPETUYCCKUMHU TOHSATHIMU
aHaJIM3a U MPUKJIATHOMN JCATCIIbHOCTH;
- mpodopHeHTAIMs CIyIIATeNs, NPUBUTHE €My HaBblKa KOMIUIGKCHOTO ITOHUMAaHUs

COCTOSIHUS JISSITEIILHOCTH (DMHAHCOBO-X03SICTBEHHOTO CYOhEKTa PHIHOYHOM SKOHOMHKH C

MTO3HUIMH CHCTEMHOIO IMOIX0/a.

1.2 MecTo ucuMiMHbI (MOYJs1) B CTPYKTYpe 00pa3oBaTe/IbHOI IPOrpaMMbl

Huctunnuna «bu3Hec-aHanu3» BXOAUT B YHCIO JUCHHILUIMH BapUaTUBHOM dYacTu
(b1.B.17) yueGnoro miana mo HampaBienutro 27.03.02 «YmpaBieHue KadecTBOM» Hpoduib
«YTpaBlieHHEe KaueCTBOM B COIMAIbHO-DKOHOMHUYECKHX CcHUcTeMax». JlaHHas JUCIUILUIMHA
SBJISIETCSI OJHOW W3 BAXKHBIX JUCHUIUIMH, TPHU3BAHHBIX CHOPMUPOBATH 3HAHUSA, YMEHUS U
KOMIIETEHIIMM  CTyfaeHTa OakamaBpuata 27.03.02 «YmpaBieHue KadecTBOM» MIPOdHIb
«YTpaBlieHHE KAY€CTBOM B COIIMAIbHO-IKOHOMUYECKUX CUCTEMAX).

JlanHas AUCIUTUIMHA CITYKUT OCHOBHOM 117151 (hOpMHUpOBaHUsI MPOGECCHOHATBHOTO 00JIMKa
crenuanucrta B 00JacTHM KOMIUIEKCHOTO, CHUCTEMHOIO aHallh3a COLUAIbHO-?)KOHOMUYECKUX
CUCTEM, U HeoOXoAuMa Ui Mpo(OpHEeHTAIIMN U Pa3BUTHS CHEIHAIUCTa B 00JIACTH yIpaBIeHUS
KaueCTBOM.

[Ipuctynas K OCBOCHHMIO IUCIUIUIMHBI bBu3Hec-aHalW3 CTYAEHT JOJDKeH o0JanaTh
OOLIMPHBIMU 3HAaHUSMU 1O BCEMY KOMILIEKCY JKOHOMHUKO-(DMHAHCOBBIX M TEXHUYECKUX
JUCLUHUILUIMH, TaKUX KakK: DJKOHOMMYECKas TeOopHs, IpaBOBEJIEHUE, MaTemMaTuka (B T.4.
BBIUMCIUTENbHAS ~ MaTeMaTuka), HWHPOpMATHKA, CTATUCTHKA, TEOPUS  BEPOATHOCTH,
nH(OpPMAIMOHHBIE TEXHOJIOTUH B CACTEMHOM aHAJIN3€, dKOHOMUYECKUN aHATN3, YITPaBICHYECKUMA
yder, WHOOPMAIMOHHBIA MEHEIXMEHT, CHCTeMa Yy4eTa U OTUYETHOCTH Ha MPEIIpHITHH,
yIpaBJICHUE B OPraHU3AIMOHHBIX CHCTEMax U TIp.

1.3 llepeyens MIaHMPYeMbIX pe3yJbTATOB O0yYeHHMs MO AUCHHUILUINHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3y/JbTaTaMHi OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

W3yuenne pAaHHOW y4yeOHOM JUCHMIUIMHBI HAmNpaBiIeHO Ha (QOPMHUPOBAHUE Y
oOygaromuxcs npodeccuoHanbHbIX kommeTeHwi (I1K)



No [MHOekc Coneprxanue B pesynbpTate nzydeHus: yueOHON AUCIUTUTAHBI
KOMIIE KOMITETCHIINH (UK €& 00yyaromuecs T10JKHbI
11 TCHIMU YacTH) 3HATh YMeThb BJIAJA€Th
l HK-S YMEHHEM BBIABJIATH HUMECTOObI BBIABUTH X OLICHUBATh IHAaBBIKAMU
MMPOBOAUTH oueHKy6H3HecaHanH3a, MPOU3BOJIUTECIILHBIC 1 BBISIBJICHUA U OLICHKHU
MMPOU3BOAUTEIIbHBIX HKOTOPBIC IPUMECHAIOTCA [HETIPONU3BOJUTCIILHBIC MPOU3BOJUTCIIbHBIX U
HCTIPOMU3BOAUTECJIbHBIX 3aTpaT |UI BBISIBJICHUS U 3aTpaThbl HCTIPOM3BOAUTCIbHBI
OLICHKH X 3aTpaT U IIOUCKa
IMPON3BOAUTCIIBHBIX U [PE3€PBOB UX
HCTIPON3BOAUTECIBHBIX ICHHOKCHUA
3aTpaT U IIOUCKa
[P€3€PBOB MX CHIDKCHUS
2 HK-ll CITOCOOHOCTBIO UuaTHu HaMETOAbI IPUHATHA AQHAJITU3UPOBATH IPUYHUHBI [IPOBCACHUA aHAJIN34
OTpaBJaHHbBIN puck MpU|pEIIeHUH, UX 1 CIICACTBHUS esnecooOpasHoOCTH
MMPUHATHA pemeHHﬁ; BOBMOKHOCTH 1 MOTCHIUAJIBHOTO MOTCHIHAJIBbHBIX
OIr'PaHUYICHUS [PCIICHU peHIeHI/IfI C YUYCTOM
IBO3MOXKHBIX
[OCJIEACTBUH.

2. CTpyKTypa M colepkaHue THCHHUIIHHBI
2.1 PacnpenesneHue TPYI0EMKOCTH JUCHHUILIMHBI 10 BUAAM padoT

O61mas TpyA0EMKOCTh AUCHHUILINHBI cocTaBiseT 3 3a4.el. (108 yacoB), ux pacnpeneneHue
10 BHJIaM paboT MpecTaBiIeHo B Tabmuie (0 cmyoenmos OPO)

Bun yae6HO# paboTh Bceero CemecTpsl
4acoB (1acer)
7 8

KonTakTHasi padoTa, B TOM 4HcJe:
AyIMTOpPHBIE 3aHATHS (BCEr0): 32 - 32
3aHATHS JIEKIIHOHHOTO THIIA 16 - 16 - -
JlaGopaTopHbIe 3aHATHS - - - - -
3aHITHUSI CEMUHAPCKOTO TUIA (CEMUHAPbI, MPAKTUYECKUE 16 ) 16 ) )
BaHsITHSI)
MHasi KOHTaKTHas pabdora:
Kontposb camocTositenbHOM padoThl (KCP) 4 - 4
[Tpomexyrounas artecramus (MKP) 0,3 - 0,3
CamocTosiTeJibHAsi pab0oTa, B TOM YHCJIE: 45 45
Kypcosas paboma - - - - -
I Ipopabomia yuebrno2o (meopemuueckozo) mamepuaia 18 - 18 - -
Bvinoanenue uHOUBUOYAIbHLIX 3a0aHUll (N0020MOBKA 15 ) 15 ) )
coobwenutl, npeseHmayutii)
Pecepam 4 - 4 - -
[ToAroToBKa K TEKYIIEMY KOHTPOJIIO 8 - 8 - -
KoHTpoJib:
[ToaroroBka K 9K3aMEHY 26,7 - 26,7
OO0u1asi TPy10€eMKOCTh gac. 108 - [108- - -

B TOM “HC/Ie KOHTAKTHAs o5 4 - 1363

padoTa

3ay.e/l 3 - 3




Tabnuua 2.2 - Pa3iensl IUCUMIUIMHBI, H3y4aeMble B 8§ ceMecTpe

2.2 CTpyKTYypa AMCUUILIUHBI:

Pacnpenenenue Bu0B ydeOHOU pabOTHI M MX TPYJOEMKOCTH IO pa3jeiaM AUCUUIUINHBL

KoauyecTBo 4acoB
Ne Bueayau
AyautopHast
pas Haumenosanue pasienos TopHasi
Bcero padora
mena abora
J 3 JIP CPC
1 2 3 4 5 6 7
1 busHec- aHanM3: TIOHATHE, PEAMET, METOJT 1 5 1 3
" pBamaum
MeToapl U IpUEMbI OU3HEC-aHAIIN3a 10 2 ) 6
CtpaTernieckuii OM3Hec-aHaIN3 8 2 2
4 buznec-ananu3 nesATEILHOCTH MPEITPUATHUS 8 2 2 4
5 AHaJTUTUYECKUE HHCTPYMEHTBI OIICHKH 10 5 5 6
MPUOBLILHOCTH M PUCKa B (DMHAHCOBOM aHAJIN3E
AHann3a OU3HEC-TPOLIECCOB HA OCHOBE
6 o . 6 1 1 4
cObanancupoBaHHoi cuctemsl okazareneit (CCII)
- MeTtoonorus GyHKIIMOHATEHO-CTOMMOCTHOTO 10 2 ) 6
aHanmn3a (PCA)
8 MonenupoBaHue OU3HEC-TTPOLIECCOB: MPUHITUTIBL, 10 5 5 6
PTaIbl, HOTAIUU
9 AHanu3 OU3HEC-TIPOLIECCOB M UX BU3YaJIbHBIX 10 5 5 6
MoOJenen
45
HUmoeo no oucyuniume: 16 16

Hpumeuanune: JI - aexkuum, I3 - npakTtnyeckue 3ansitus / cemuHapsl, JIP - nadoparopusbie 3ansatus, CPC -
caMocTosiTeJIbHasi paboTa CcTy/AeHTa

2.3 Coaep:xanue pa3aesioB (TeM) IUCHUNIIHHBI

2.3.1 3auqaTus JeKIMOHHOI0 THIIA

No ®dopma
HanmenoBanue
pas3 pasyiena Copepxanue paszaena TEKYILEro
nena KOHTPOJISI
1 2 3 4
1buznec- ananuz:;CoaepkaHue, IpeaMeT, MeToA U 3agaun OusHec-aHanu3a Kontpon
nmoHsiTie, npeamMeT,O0BeKThl U CYOBheKThl Ou3Hec-aHanu3a. CBOJ 3HAHUU T0| bHBIC
METO]I ¥ 33724 ousHec-anann3y— Business Analysis Body of Knowledge| Bompocst
(BABOK). Buapl OusHec-aHanmm3a H €ro HCTOYHHKH.
DUHAHCOBBIN, YHpPaBICHYECKUH, KOMIUIEKCHBIM, Ou3HeC
AQHAIM3 XO3SMCTBEHHOM JEATENbHOCTH, HMX pOJib B
yrpaBieHur. MeToq Ou3Hec-aHamM3a M €ro XapaKTepHBIE




N

MeTo/ibl U TPUEMBbI
On3HeCc-aHaIn3a

Knaccudukanus npuemMoB OHU3Hec-aHaIH3a B 3aBUCUMOCTH|
oT Xapakrepa u CJI0)KHOCTH IIPUMEHSIEMOIO
nHcTpyMeHTapus. CrnocoObl M IpPUEMBl KAauyeCTBEHHOTO
aHanu3a. Meron ¢oxyc-Tpynmn. MeToJ1 MO3TOBOTO MITypMa.
Merton Jlenbdu. CrnenmaibHble METOIbI: aHAIU3 OW3HEC
[IPABUJI; AHAIU3 JOKYMEHTa

MeTtoabl KOJIM4YeCTBEHHOro aHanu3a. CTaTUCTHYECKHE U
OyXrajaTepckue  METOAbl:  OTHOCUTENbHBIX  BEJIUYUH,
CpaBHEHMsI, CBOJKAa W TPYNIHMPOBKA, OalaHCOBBIA MeETOJ,
[OCTPOCHHE  PsIOB  JAWHAMHKH, MHJIEKCHBIH  METON,
NeTaTn3alns u NIMMHUHHUPOBAHHUE.
DKOHOMHKO-MAaTEMaTUYECKHE METOJIbl: SKOHOMETPUUECKHE
METOJIbl, METOJAbl ONTHUMAJIBHOTO MPOrpaMMHUPOBAHUS,
METOJIbl HCCJIEIOBAaHUSl OIEpaluii W TEOpUH MPUHATHS]
[peLIEHN, MAaTPUYHBIE METO/IBI.

MareMaTHYeCKOe MOJCIHPOBAHNE U aHAIN3 (PaKTOPHBIX|
CHCTEM. @OyHKUMOHAIbHbIE U CTOXaCTHUYECKUX
3aBucuMOCTH. CriocoObl M MPUEMBl JAETEPMUHUPOBAHHOTO
(akTOopHOrO aHaau3a. MeTo/bl CTOXaCTHYECKOI'0 aHaIn3a

KonTtpo
JIbHBIE
BOIIPOC
bl

CTparernyeckuit
OW3HEC-aHATN3

[loHATHe, NMPUHLUIBL, LI M 3aJa4d CTPATErH4YeCKOro
Ou3Hec-aHaiM3a. bu3Hec-aHATUM3 B CHCTEME PBIHOYHOIO
CTPATETHYECKOTO YIPaBJICHUS.

CrpaTterndyeckuii aHaau3 BHELIHEW cpelbl KOMIIAHUU:
MeToaMKH BHEIIHEro CTparerndeckoro anammsza. PEST-
aHanmM3, aHanu3 nATH cuil lloprepa, aHamM3 KIFOYEBBIX
(hakTOpOB ycrexa (KOHKYPEHTOCTIOCOOHOCTH).
BuyTpenHuii  crparermdyeckuid  a”Hanm3.  MeToauka
BHyTpeHHero OusHec-aHanuza. SNW- ananus. Axanu3
LIEMIOYKH CO3/[aHUsI LIEeHHOCTH.

KommiekcHas onieHka cpejipl B 1esiom. Meroauka SWOT-
aHaJIn3a.

KonTtpo
JIbHBIC
BOIIPOC
Bl

busnec-anaaus
MesITeIbHOCTH
MPEIPUATHS

busHec-aHanM3 U €ro pojb B YIPABIECHUU ACSITEIbHOCTHIO
opraHuzani. AHaaM3 OU3HEC-TIPOLECCOB B CHCTEME
KOMILUIEKCHOro aHanu3a. KoHuentyanpHas Mojenb Ou3Hec
aHaJIN3a JEATeIbHOCTH NpeAnpusaTHs. AHaIU3 TpeOoBaHUM
W TOPOEKTUPOBAHME pElIeHW (au3aiiH). BelaBieHue
OU3HEC-TIOTPeOHOCTeW M TMpoOJIeM KOMIAHMU: JTambl U
METOJIMKH. AHamn3 OW3HEC-TPOIECCOB C TOYKH 3pPEHHS]
cOQTaHCUPOBAHHOCTH. GAP-anamms. Meroanka
TEXHUKO-KOHOMHUYECKUN aHaiu3a C LENbI0 ONpeaeseHHs
[PEKOMEHTyeMOT0 pelieHus. busHec-keic Kak MHCTPYMEHT
000CHOBaHHUS OU3HEC-PELICHUI U OLEHKU UX pUCKA. DTaIlbl
pa3paboTku Om3Hec-keiica. BrisiBIeHne u orieHKa 3aTpar u
BBITOJl PEKOMEHAYEMOro pemeHus. Meroasl aHanusza MU
MPOrHO3UPOBAHMS  pa3Mepa HMHBECTHIMHA. MeToaukal
onieHKa. OLleHKa pUCKa IPOEKTA.

Kontpo
JIb- HBIE
BOIIPOC
BI

IAHAJIUTUYECKUE
MHCTPYMEHTBI
OLICHKHU
MPUOBLTEHOCTH U
prcKa B pMHAHCOBOM|
aHaln3e

CyIIHOCTh OTepaluoHHOro aHanu3a. [lokazarenu, mpuemMsl
154 METOAbI ONnCpanroOHHOI'O aHaJin3a. Anamu3z
0e3yOBITOYHOCTH AHAJIM3 MTOBEICHUS 3aTpaT U B3aUMOCBSI3H
o0beMa mMpoAax, H3IACPKEK W TPHUOBLIM OpraHU3aIHH.
Mertonuka ananmm3a Oe3yosirounoctd  (CVP-ananmza).
AHanu3 BIHMsHUS (AKTOPOB Ha TMOPOT PEHTAOETBHOCTH.

Kontpo
JIb- HbBIC
BOIIPOC
bl




orieHKa d(dekTa oneparoHHOr0 pblyara. AHajIU3 PUCKOB
(buHancoBoro mosiokeHusi. OIeHKa pUCKa KPaTKOCPOYHOMH|
IMTMKBUAHOCTH ¥ JOJITOCPOYHOM  ILIATEKECIIOCOOHOCTH.
OrneHka prcka yXyAmeHus (MHAHCOBOTO MOJIOKECHHUS.

busHec-ananus (rHAHCOBBIX pe3yIbTaToB 51
penTabenpHOCTH.  DakTOpHBIA  aHaNMM3  (PHUHAHCOBBIX
pe3yibraToB.  Pacuer W OUEHKa  JUIMTEIBHOCTH

OTIEpPAIMOHHOTO ¥ (UHAHCOBOTO IMKJIOB. COBpEeMEHHBIC
KOHIICMIIUN aHann3a (PUHAHCOBBIX PE3YJIbTATOB: MOCIb
DKOHOMUYECKOH  JT00aBJICHHOW  CTOMMOCTH,  OIICHKA
(hMHAHCOBBIX PE3yJbTATOB HA OCHOBE JICHEIKHBIX MOTOKOB.
Cucrema  mOKazaTelled  pEeHTa0eTbHOCTH. Ananus
MoKa3aTenei pPEeHTa0eIbHOCTH Ha OCHOBE (haKTOPHOTO)
MoaenupoBaHus. DhheKT GUHAHCOBOTO phlyara.

AHannza OusHeclcropust paspaboTku u KoHuenTyanbHsl ocHOBbl CCIJ
IMPOIECCOB Ha(BSC). OrneHka METOAMYECKHX IOAXOJ0B K pa3pabOTKe
OCHOBC KIIOYEBBIX  IOKaszarened  gearenpHocTH.  CHcTeMa
cOanaHCHPOBAHHOW  |cOaNaHCHPOBAHHBIX IIOKa3aTelen Kak MOJCIIb
CHUCTCMbI CTPATErn4ecKoro ymnpasjieHus KomnaHued. OCHOBHBIE

nokasateneit (CCII)

npoekiun  BSC. ®unancoBas mpoekmus. Kimenrtckas
npoekuus. Buyrpennue OusHec-mponecchl. [Ipoekius
00y4eHHs W pa3BUTHA. B3anMOCBSI3b CTPAaTErMYecKOro H
OIEpPaTUBHOTO  yHpaBieHHA. [IpHUMHHO-CIICICTBEHHBIC
CBsI3M Liesiel U mokaszateneil. Opranuzanus ynpaBiIeHUs U
KOHTpPOJII HAa OCHOBE COQJIAaHCHPOBAHHOW  CHCTEMB]
nokazareneil. Knaccupukamus KPl mo HampaBneHusm
nesTenbHOCTH (poekiusiM). [IpenmyectBa U HelOCTaTKH
COaaHCUPOBAaHHOM CUCTEMBI TOKa3aTeseH.

Kontpo
JIbHBIC
BOIIPOC
Bl

MeTtonoorus

(yHKIIMOHAIIBHO

CTOMMOCTHOT'O

aHainmza (PCA)

CymHocTs, comepxanue, ean u 3amaun DCA (Activity-
Based Costing - ABC). Uctopust pazsutuss PCA B Hamieid
cTtpaHe u 3a pyoexom. [Ipunnunsr u ocobennoctu OCA.
O6bexkTel DCA. Mecto @CA B cucrteMe YIpaBieHUs
[1EJIEBBIMH 3aTPaTaMH.

XapakTepucTuka OCHOBHBIX J3TamoB mpoBeneHus DOCA.
[Ipobmema BwrIOOpa o0OBekTa aHanmusa. llocTpoeHue
CTPYKTYPHO-CTOMMOCTHOM 51
(yHKIIMOHATIBHO-CTOMMOCTHON Mozeneir o0bekta DCA.
Knaccupukanus u aHanu3 ¢(yHkimii oObekta. MeTombl
KaJbKyJIMpoBaHUs 3aTpaT Ha ¢yHkuuu. Knaccudukarms
METOJ0B MoucKa pemeHnii. OCOOEeHHOCTH BPUCTUYECKUX|
METOZOB  IMOMCKAa  pemeHui. MeToJ KOHTPOJIbHBIX|
BOMpPOcoB. MeTo1 Mopdonoruueckoro anainusza. CtpaTerus
CHCTEMHOTO MOHMCKA pe3epBOB. MeTOMbI OLIEHKH U 0TOOPA)

Kontpo
JIbHBIE
BOIIPOC
BI

MoaenupoBaH

nuc

6I/ISHCC-HpOLICCCOBZ

[IPUHIIMIIGI,
HOTALIUA

JTAalIb,

Tunonoruss OusHec-mporieccoB, ux QyHkuuu. llenu u
3aladyil  MOJENMPOBaHUA OW3Hec-TporeccoB. Moemn)
OusHec-mpolecca, BuAbl Mozenei. ['paduueckoe u
MMUTAIMOHHOE MojenupoBaHue. OCHOBHbIE MPUHIIUIBI U
STarnbl MOJEIUPOBaHUsl OH3HEC-TIpolrieccoB. MeToooruy
(HOoTanmK) MojenupoBaHus. ba3oBble NPUHIUNBI U
koumnenmus metononoruu IDEFO. MonenupoBanue naHHbBIX|

(Data Modelling). Horamust IDEF1. Omnucanue moTOKOB

Kontpo
JIbHBIE
BOIIPOC
bl




(Work Flow Modeling). Crangapt IDEF3. Horanus ARIS
eEPC.

9 |Anamus 6I/I3H€C3az[aqp1 aHaJIu3 6H3HGC-HpOHCCCOB. Metonanl KOHTPO
MpomeccoB M HXKauyeCTBEHHOI'O u KOJIMYECTBCHHOI'O a”Hayim3al JIbHBIC
BH3YyaJIbHBIX OU3HEC-TIPOLIECCOB. Cucrema IoKasaTesei, BOMPOC
Moenen xapakTepu3yronmx 3(PGOEKTUBHOCT, OHM3HEC-TIPOIECCOB.| bl

[TokaszaTenu pPe3yNbTaTUBHOCTHU OuzHec-mpoIiecca,
CTOMMOCTH OHW3Hec-IIpoliecca. BpeMEeHU Ou3Hec-Ipolecca,
MMOKaszaTelay KadecTBa OW3HEC-Tpolecca W IOKa3aTeny
(dparmMenTanuu Ou3Hec-mporecca. MeToasl BH3yaIbHOTO
aHanmn3a rpaguuecKkux Mojenel OusHec mporecca (aHanus3
BXO0JIOB/BBIX0/IOB, aHANIN3 (DYHKIIMH, aHATIU3 PECYPCOB)
2.3.2 [IpakTnyecKkue 3aHATUS
Ne| Haumenosauue Popma
pa3 Coneprxanue pasjiena TEKYILEro
nena pasjeia KOHTPOJIS

1 2 3 4

1 |busnec- aHanu3:CoaepkaHue, IpeaMeT, MeTod U 3aaauu OusHec-aHanu3aKoHTpoab
[MOHATHE, MPCAMCT,O0BEKTHl U CYOBEKTHl OM3Hec-aHanu3a. CBOJ 3HAHUW IO  -HBIE
METOJ 1 3a71a91 ousHec-anaau3y— Business Analysis Body of Knowledge Bompocsr,

(BABOK). Bunabl Oushec-ananmuza u ero wucrounuku. Tecr (T)
DUHAHCOBBIM, YINPaBICHUECKUN, KOMILUIEKCHBIN, OHU3HEC
AQHAIIN3 XO3SMCTBEHHOM NIESATEIbHOCTH, WX pOJb B
yrpaBieHUU. MeToj; Ou3Hec-aHal3a M €ro XapaKTePHbIE

2 Meromsl 1 npueMblKnaccudukanys npueMoB OU3HEC-aHaIN3a B 3aBrcuMocTH KOHTPOIIB
Ou3HEC-aHaM3a oT Xapakrepa u CJI0KHOCTH npuMeHsiemMoro| - HbIC

nHcTpyMeHTapus. CrnocoObl W MpUEMBbl KaueCTBEHHOTro| BOIIPOCHI,
aHann3a. Meron ¢okyc-rpynmn. MeToa MO3roBoro mrypma.| PCICHHC
Meton Jlenbdu. CrnenuaibHble METObI: aHAIM3 Ou3Hec| 3adad
MpaBWJI; aHAJIU3 TOKYMEHTA (P3)
MeTtoapl KOTUYECTBEHHOTO aHanu3a. CTaTUCTUYECKHE WU
OyXraiarepckue METOJAbl:  OTHOCHUTENBHBIX  BEIWYHH,
CpaBHEHHUS, CBOJIKA W TPYIIMUPOBKA, OalaHCOBBIH METO,
[OCTPOCHHUE PSIOB  AUHAMUKH, WHAEKCHBIA  METOJ,
neTanu3anus u SIMMUHUPOBAHUE.
DKOHOMHMKO-MAaTeMaTHYE€CKUE METOJIbl: IKOHOMETPUUYECKHE

METObl, METOJbl ONTUMAJIBHOTO MPOrPAMMHUPOBAHUS |,

METOJIbl HWCCIIEIOBAHUSL OMNEpaluii M TEOPUU TPUHATHSA
pelIeHu,  MaTpU4YHbIE  MeToAbl.  MaremaTuyeckoe
MOJICIUPOBAHWE W aHajdu3  (AKTOPHBIX  CHCTEM.
DYHKIIMOHATBHBIE M CTOXAaCTHYECKUX  3aBUCHUMOCTH.
CriocoObl U MpUEMbl JETEPMUHUPOBAHHOTO (PaKTOPHOTO
aHair3a. MeToapl CTOXaCTUYECKOTO aHAJIN3a

3 |Crparernyeckuit [MoHATHE, TPHMHLUILL, LEAM M 3a4a49d cTparermdeckoroKOHTposb
Ov3HEC-aHaIM3 Ou3Hec-aHamM3a. bu3HEC-aHAIM3 B CHUCTEME PBIHOYHOTO| - HbIC

CTPATErNYECKOIr0 YIPaBICHUS. BOITPOCHI,
CTpaTernyeckuii aHajiu3 BHEIIHEH Cpelbl KOMIIAHWUM: PCIICHUE
MeETOAMKKM BHEIIHEr0 CcTpaTerndyeckoro axanmsa. PEST-Banau (P3)

AHAJIN3, aHaJlu3 IIATH CHII HopTepa, aHaJIn3 KIKYCBbIX

(akTOpoB ycrexa (KOHKYPEHTOCIIOCOOHOCTH).




BuyTpeHHuidi  cTpaTermyeckuid  aHainu3.  MeToJuKa
BHyTpeHHero OusHec-ananmmza. SNW- anamus. AnHaim3
IETIOYKHU CO3/aHusI IICHHOCTU. KOMITJIeKCHAsI OlIeHKa Cpe/ibl
B 1iesiom. Meronnka SWOT- ananusa.

busHec-ananus
eATEeIbHOCTH
MpEANPHUATHS

bu3Hec-aHanu3 ¥ ero pojb B YINPABICHUH JEATEIbHOCTHIO
opranuzanu. AHanu3 OU3HEC-TIPOIECCOB B CHUCTEME
KOMIUIEKCHOTO aHaiu3a. KoHuenrtyanbHas MoJenb OU3HEC
aHaJIM3a JeSTeIbHOCTH NpeanpusTus. AHaiu3 TpeOoBaHUMA
M TPOCKTUPOBAHUE pEIICHUH (au3aifH). BreiaBieHue
OM3HEC-TOTPeOHOCTEH M TPOOJIEM KOMIAHWH: STalbl H
METOJIMKH. AHamn3 OU3HEC-TPOIECCOB C TOYKH 3pEHHS]
cOaIaHCUPOBAHHOCTH. GAP-anamus. Meroauka
TEXHUKO-3KOHOMUYECKUH aHalln3a C IENIbI0 ONpe/IeIeHus]
[PEKOMEHIyEMOr0 pelieHusl. busHec-keic Kak MHCTPYMEHT
000CHOBaHUs OU3HEC-PELICHUI U OLEHKU UX pPUCKA. JTaIlbl
pa3paboTku Ou3Hec-Keiica. BeIsBneHNe U OICHKA 3aTpar U
BBITOJlT PEKOMEHIYEMOTO peIIeHus. MeTolbpl aHaln3a |
[POTHO3UPOBAHUSI  pa3Mepa HWHBECTULUH. MeToauka
orieHka. OlleHKa pUCKa MPOEKTa.

KonTtpons
- HbIE
BOIIPOCHI,
pelieHue

3aj1a4
(P3)

AHaNUTHUYECKHE
MHCTPYMEHTHI
OLIEHKU
MpUOBUIBHOCTH U
[pUCKa B (pUHAHCOBOM,
aHaJn3e

Cy1HOCTh onepanroHHOro aHanu3sa. Ilokasarenu, npruemMsl
M METOAbl  ONEpPAalMOHHOIO  aHaJIM3a. Ananus
0e3yOBITOYHOCTH AHAJIHN3 TOBECHHS 3aTPAT U B3aUMOCBS3H
o0beMa MPOAAXK, H3AEPKEK W NPUObUIM OpraHU3alUu.
Metonuka ananmmza Oe3yoObiTounoctd (CVP-ananmsa).
AHanmu3 BiIMAHUS (DAKTOPOB Ha IOPOT PEHTAOEIBHOCTH.
OnepanoHHBIA pblYar, oleHka 3¢d@exTa onepanroHHOTO
pplyara. AHaJIN3 pUCKOB (PMHAHCOBOTO MOJI0KeHUs. OLeHKa
[pUCKa KpPaTKOCPOYHOW JIMKBUJIHOCTH M JOJITOCPOYHOM
riarexxecnocoOHoctu.  OneHka — pUcKa — yXY/IIIEHUS
(bMHAHCOBOTO MOJIOKEHHUSI.
busHec-aHanu3 (MHaHCOBBIX
peHTabenbHOCTH.  DaKTOpHBIM  aHaIM3  (PUHAHCOBBIX
pe3ynpraToB.  Pacuer M oOneHKa  JUIMTEIbHOCTH
OTIEpPAIlMOHHOTO U (PMHAHCOBOrO IHHKJIOB. COBpeMEHHBIE
KOHLEMIUN aHain3a (UHAHCOBBIX pPE3YyJIbTaTOB: MOJIENb
DKOHOMHYECKOH  JOOaBJIEHHOW  CTOMMOCTH,  OII€HKA
(MHAHCOBBIX PE3yJIHTATOB HA OCHOBE JIEHEKHBIX ITOTOKOB.
Cucrema  mOKazaTele  peHTa0eTbHOCTH. AHanus
nmokaszaTesiell peHTa0eNbHOCTH Ha OCHOBE (PaKTOPHOIO
MoJienupoBaHus. DPdexT GuHaHCOBOrO phlyara.

PE3YyIbTATOB U

KonTpoib
- HbIE
BOIIPOCHI,
pelieHue

3a71a4
(P3)

IAHanmn3a
OM3HECTIPOIIECCOB HA|
OCHOBE
cOaTaHCUPOBAHHOMN
CHCTEMBI TIOKa-
zarenei(CCII)

Hcrtopusi pazpaboTku U KoHienTyaiabHbl ocHOBBI CCII
(BSC). Orenka MeTOIUYECKUX TOJXOJIOB K pa3paboTke
KJIIOUEeBBIX  TOKazarened  gesatenbHocTH.  CucTema)
cOaaHCUPOBAHHBIX nokasaresneu Kak MO/IEITH|
CTPATErMYECKOr0 yIpaBlieHUs KommaHued. (OCHOBHBIE
npoekiuun BSC. ®unancoBas mpoekius. KioueHTtckasy
npoeknus. BHyTrpenHue OusHec-mporiecchl. [Ipoekmus
oOyueHuss U pa3BUTHs. B3aMOCBSI3b CTpaTErMYecKoOro H
ONEepaTUBHOrO  ympamieHus. [Ipu4MHHO-CIEICTBEHHBIE
CBsI3M LiesIel U mokaszaTtened. OpraHuzanus ynpaBlIeHUS U
KOHTPOJS Ha OCHOBE COamaHCHPOBAHHOW  CHCTEMBI

KonTtpons
- HbIE
BOIIPOCHI,
peleHue

3a71a4
(P3)
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o HaIpaBJICHUSIM
[IpeumyiiectBa u
CHCTEeMBbI IOKa3aTeleH.

NeATeTLHOCTH (mpoekuusm).
Henoctatku  COamaHCHPOBAHHOM

7 Meromonorus

CymHocTs, coxepkanue, nenud u 3amaun OCA (Activity-

KonTtpons

MoKa3aTely KadecTBa OW3HEC-TIpollecca M IOKa3aTely|
(dparmeHTanuu  Ou3HEC-Tporiecca. MeToabl BU3YyaJIbHOTO
aHaJIM3a rpaguueckux Mojeseil OusHec mporiecca (aHaIN3

(b yHKIIHOHAILHO Based Costing - ABC). Ucropust pazsutuss ®CA B Halueli| - Hble

CTOMMOCTHOT'O cTpane u 3a pyoexxom. [Ipunmunst u ocobennoctu ®CA.(BonpocCsl,

aHanu3a (PCA) O6bexkTe ®CA. Mecto ®CA B cucreme ympabieHHspedhepaTs
L[eJIeBBIMU 3aTPaTaMHU. (mpe3enTa
XapakTepucTuka OCHOBHBIX »TamoB mnposeneHus DOCA. - uum),
[Ipobnema BbiOOpa oOBekTa aHanmu3a. llocTpoeHue| pemeHue
CTPYKTYPHO-CTOMMOCTHOM ¥ 3axa4y
(yHKIIMOHATILHO-CTOUMOCTHON Mozeneir o0bekta DCA. (P3)
Knaccudukanus u anamus QyHkuii oObexta. MeTompl
KaJbKYIUpOBaHUs 3arpaT Ha QyHkuuu. Knaccuduxanmus
METOJIOB MoucKa pemeHuil. OCOOEHHOCTH BPUCTUUYECKUX]
METOJIOB ~ IMOHMCKa pemeHuid. MeTol  KOHTPOJIbHBIX|
BOIpocoB. Metoa Mopdonoruyeckoro ananuza. Ctparerus
CHUCTEMHOT'O IOMCKa pe3epBOB. MeTOAbl OLEHKU U OTOOPA)

8 |Mogaemuposanue Tunonoruss OusHec-mporieccoB, ux ¢ynkuun. llenu wuKoHTponb
OM3HEC-TIPOLIECCOB: [aJayd  MOJENUPOBaHUA Ou3Hec-mporeccoB. Mojens| - Hbie
[IPUHIIMIIBI, 3Tanbl, |[OW3HEC-TIpoliecca, BHIbI Mofeneid. ['paduueckoe U BOMPOCHI,
HOTaILUU MMUTAIIMOHHOE MoJenupoBanue. OCHOBHBbIC MPUHIMIBI HpedepaThl

STarnbl MOJETUPOBaHUsl OH3HEC-TporieccoB. MeToaonoruu|(mpe3eHTa
(HOTaruu) MoOJAEIMpOBaHUS. ba3oBble TPUHLMIBI W - IIHH),
koHuemnus merogoioruu IDEFQ. MonenupoBanve qaHHBIX| pEIICHHE
(Data Modelling). Horamuss IDEF1. Onwucanue morokoBzanau (P3)
pa6ot (Work Flow Modeling). Crannapt IDEF3. Hotamus

ARIS eEPC.

9 |Ananus 6usnec Banaun aHaIN3 OM3HEC-TIPOLIECCOB. Mertoap KoHTpOIIB
MpOLECCOB U UX Ka4eCTBEHHOI'O " KOJIMYECTBEHHOI'O a”Haiguzal - HBIC
BHU3YalbHBIX OU3HEC-TIPOLIECCOB. Cucrema nokasareJeii, BOIPOCHI,
Mo enen XapakTepu3yromux 3(pQGeKTUBHOCTh OU3HEC-NPOLECCOB.| PEIIEHUE

IToxasaTenu pE3yNnbTaTUBHOCTH Ou3Hec-mpolecca, 3a1ad
CTOMMOCTH OW3HEcC-TIpoliecca. BpEeMEHH OM3Hec-TpoIiecca, (P3)

BXOJI0B/BBIXOJIOB, aHAJIN3 (DYHKITUH, aHATIN3 PECYPCOB)

2.3.3 JlaGopaTopHble 3aHATHUS
JlaGopaTopHble 3aHATHS He MPEAYCMOTPEHBI YIeOHBIM MJIAHOM.

2.3.4 TlpumepHasi TeMaTHKa KypcoBbIX padot KypcoBbie
padoThI He NPeIyCMOTPEeHbI Y4eOHbIM IJIAHOM.

2.4 TlepeuyeHb y4eOHO-METOAMYECKOT0 00eceyeHusl 1JIs1 CAMOCTOATEIbHON PadoTh
o0yuyawumuxcsi Mo JUCHUILINHE (MOIYJIIO)
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[Tepedenp yueOHO-METOIUIECKOTO 0OeCIIeUeHHUS

Ne Bug CPC JUCHUTUIAHBI [0 BBIMOJIHEHUIO CAMOCTOSTEIBHON paOOThI
1 2 3
1 [Ipopa6orka u nosropenuel’ecypcol (6 m.u. u snexmponnvie) bubnuomexu Kyol'y:

VICKIMOHHOI'0O  MaTe€puala,

MaTepuana  y4eOHoH  Hj] AHanmm3 GUHAHCOBO-XO3SMCTBEHHOM IEITEIbHOCTH
Hay41HOU JTMTEPATYPRLmpennpustus: YuedHnoe nocooue / A.A. Kanke, W.II.
[MOAr0TOBKA KKomesas. - 2-e u3., ucrp. u got. - M.: UJI ®OPYM: HUI]

HPAKTHIECKUM  3aHATHAM,[THOPA-M, 2015. [DnekTpoHHBIH pecypc; Pexxum nocryna:
[IOAr0OTOBKA pedepatoBhttp://znanium.com/bookread2.php?book=484739]
(TIpe3eHTaLuii). 2. busHec-aHanu3 ACSTEIBHOCTH OPraHU3alUN;: YYSOHUK
JL.H. Ycenxo, 10.I'. YUepnbimena, JI.B. 'onuaposa [u ap.];
OJT pen. pod. JLH. Y ceHko. -
M.:Anppa-M:MHOPA-M,2013.-560 c. : wuin. + gjom.
MaTepuaiabl [DNIEeKTpoHHBI pecype; Pexum  nocrynal
http://www.znanium.com].

3. I'oGapesa f.J1., I'oponenkas O.10., 3omoraprok A.B.
busnec-ananuTuka cpeacrsamu Excel: Yue6. mocobue. — 2-¢
M31., ucnp. u gon. — M.: By3oBckuii yueOnuk: THOPA-M,
2014. — 336 c. + + Jlon. MmaTepuaibl [ DIEKTPOHHBIN pecypc;

Y4eOHO-METOIMYEeCKAE MaTepHallbl JIJIsl CaMOCTOSATENBHOW paboThl 0OydYarOmMXCs W3
YHUCJIa UHBAJIMIOB U JIUII C OTPAHUYCHHBIMHU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasisitorcs B
(dhopMax, aTanTUPOBAHHBIX K OTPAHUYEHUSAM HX 3/J0POBBS U BOCIIPUATHS MHPOPMALIUH:

JUig au1 ¢ HapyIIEHUSIMU 3PEHUSL:

- B Ie4aTHOU (popme yBEITHMUEHHBIM LIPUPTOM,

- B (hopMe JIEKTPOHHOI'0 IOKYMEHTA,

JIist L ¢ HapyIeHUsAMHU CITyXa:

- B TedaTHOU (opwme,

- B (hopMe 2IEKTPOHHOT'O IOKYMEHTA.

JUig au1 ¢ HapyIIEeHUsIMA OIIOPHO-JBUTATEIBHOTO ammapara:

- B Ie4aTHOM (opme,

- B (popMe 2IIEKTPOHHOI O TIOKYMEHTA,

JlaHHBIN TIepeyeHb MOXKET ObITh KOHKPETU3UPOBAaH B 3aBUCHUMOCTH OT KOHTHHICHTa
oOydJaronmxcsi.

3. Oopa3oBaTe/bHbI€ TEXHOJIOTHHI

B npouecce u3ydeHus OUCUUILIMHBI JIEKUIWU, MPAKTHUYECKUE 3aHATHUS, KOHCYJIbTAllUU
SBJIAIOTCS BeAYyIIUMHU (popMamu 00ydeHHS B paMKaXx JICKIIMOHHO-CEMUHAPCKOW 00pa3oBaTebHON
TE€XHOJIOTHUH.

Jlekumu W3MArarOTCS B BUAE TMPE3CHTAIMH C WCIOJIb30BAaHUEM MYJIbTUMEIUNHOMN
anmapartypsl. JlaHHbIe MaTepUalbl B 2JICGKTPOHHOHN (hopMe MepeaaroTcs CTyACHTaM.

OCHOBHOH 1LENBI0 MPAKTUYECKUX 3aHITUN SBIsETCA pa300p MPaKTHUECKUX CUTYalUH.
JIONOTHUTENBHON 1IENIbI0 MPAKTUYECKUX 3aHATHUM SIBJISETCA KOHTPOJIb YCBOEHUS MPOUAEHHOTO
Marepuana. Ha mpakTHYecKux 3aHATHUSIX TaK)Ke OCYIIECTBISIETCSI TPOBEPKA BBHITOTHEHUS 3aJaHUH.

[Ipn mpoBeAeHUM TPAKTUYECKUX 3aHATHH CTYACHTHI TOTOBAT W TPEACTABISIOT (C
MCIOJIb30BaHWEM TporpamMMbl Power Point) HeGosbiine cOOOIIEHHS MO HauOoJee BaXKHBIM
TEOPETUYECKUM aCIEKTaM TEKYyIEeW TEMbI, OTBEYAOT Ha BOMNPOCHI NMPENOAABATENSI U JIPYTHX
ciymaTenei. B uncio BumoB paObOThI, BEITIOJHIEMON CITYIIATEIIIMH CAMOCTOSITEIIBHO, BXOAT: 1)
MOMCK M U3YYCHHE JINTEPATyphl IO paCCMAaTPUBAEMON TeMe; 2) MOUCK M aHAIN3 HayYHBIX CTaTeH,
MOHO


http://znanium.com/bookread2.php?book=484739
http://www.znanium.com/
http://www.znanium.com/
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rpaduii mo paccmarpuBaeMoil Teme; 3) MOATOTOBKA pedepaTHBHBIX 0030pOB; 4) MOATOTOBKA
IIpEe3EHTALUH.

WuTepakTiBHBIE 1 WH(POPMALMOHHO-KOMMYHHUKATUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTHH,
UCTOJb3yeMble B ayJIUTOPHBIX 3aHATHUAX: MPU pPeaTH3alMU PA3IMYHBIX BUJOB Y4eOHOW paboTHI
(JIeKIuil ¥ MPaKTUYECKUX 3aHSATHI) UCIIONB3YIOTCS CIEeayIoImue 00pa3oBaTeIbHbIe TEXHOIOTHH:
TMCKYCCHH (KpPYTJIbIE CTOJIBI) MPe3eHTaluu. B coueTannu ¢ BHeayTMTOPHOI pabOTON OHH CO3JIAI0T
JOTIOJTHUTEJbHBIE YCIOBHUS (POPMUPOBAHMS U Pa3BUTHS TPEOyEeMBIX KOMIETEHIIMI 00ydJaronmxcs,
IIOCKOJIBKY ITO3BOJISIFOT OOECIEUNUTh aKTUBHOE B3aUMOJICHCTBUE BCEX YYACTHUKOB. JTHU METOJbI
CIOCOOCTBYIOT INYHOCTHO-OPUEHTHPOBAHHOMY TTOIXOTY.

JU1s MHBANMJOB M JIML C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHM 3[10POBbsl YCTaHABJIMBAETCS
0cOOBIi MOPSAAOK OCBOCHMs yKa3aHHOM JUCHMIUIMHBL. B oOpa3zoBarenbHOM mpolecce
UCIOJb3YIOTCSl COLMAIbHO-aKTUBHBIE U pe(dIeKCUBHbIE METOJbl 00ydeHus (poJsieBas Hrpa),
TEXHOJIOTUU COLIMOKYJIbTYPHOH peadminTalMy C LEeNbI0 OKa3aHHWs MOMOINM B YCTaHOBJIEHUHU
MIOJTHOLUEHHBIX MEKIMYHOCTHBIX OTHOLIEHUH C JAPYTUMM CTYAECHTaMH, CO3JaHUM KOM(OPTHOIrO
IICUXOJIOTHYECKOr0 KJIMMaTra B CTyAEHYecKod rpymnne. Belmeo3HaueHHble 00pa3oBaTelbHbIC
TEXHOJIOTUU Jal0T Haubosiee >PPEeKTUBHbIC PE3yabTaTbl OCBOCHMS JUCLMIUIMHBI C TO3UIUIMI
aKTyalM3allud COAEP)KAHUS TEMbl 3aHATHSA, BbIPAOOTKHM INPOJYKTUBHOTO  MBILIUICHUS,
TEPMUHOJIOTUYECKOM  IpaMOTHOCTM M KOMIIETEHTHOCTH  00y4aeMoro B  acIleKTe
COLIMAJIbHO-HANPABICHHON MO3UIMK OyIyLIero CrenualnucTa, 1 MOTUBAUN K HHUIIMATUBHOMY U
TBOPYECKOMY OCBOEHHIO YU€OHOIr0 MaTrepuaia.

PexomeHmanMu 1O MCIOJNB30BAaHUKD  MHTEPAKTUBHBIX U MH(POPMALMOHHBIX
00pa3oBaTENbHBIX TEXHOJOTMHA OBLIM OCYHIECTBICHBI COTJIACHO METOJMYECKUX YKa3aHUSM K
oA00HOTO pona pabotam. Pexum JIOCTYyTIA:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya.

4, OneHo4Hble cpeacrea AJsl TEKYLIECT0 KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOqHOﬁ
arrecranuun

4.1 ®oHJ OLEHOYHBIX CPECTB /1JIsl MPOBeAeHUs TeKYIleil aTTecTaluu

OIICHOYHBIM CPEICTBOM KOHTPOJISI pe3yjibTaTa OCBOSHHS COAEP)KaHUS IUCHIUTUINHBI
SIBIISTEOTCS CTICIIUAIIBHO Pa3pabOTaHHBIE TECTHI U KOHTPOJIbHBIE 3aIaHHs.

O1eHOYHBIE CPEACTBA JJIsi MHBAJIUIOB | JIUI C OTPaHUYEHHBIMU BO3MOYKHOCTSIMH 37I0POBBS
BBIOMPAIOTCS C YUETOM MX MHAWBUAYAIBHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH.

- TpU HEOOXOJUMOCTH MHBAIM/AM U JIMLIAM C OTPaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBbS
MIPEOCTABIIAETCS TOTIOJIHUTENILHOE BpeMs JJIs IOATOTOBKU OTBETA HA YK3aMEHE;

- TpU NPOBEIECHUM MPOLEAYPhl OLIEHUBAHUS PE3yIbTaToB OOYyYEHHs] MHBAIMJIOB M JIUI[ C
OTpaHUYEHHBIMU BO3MOKHOCTSIMHU 3/I0pOBbSI IIPEAYCMATPUBAETCS MCIIOJIb30BAaHHE TEXHHUUECKUX
CpEeACTB, HEOOXOUMBIX UM B CBSI3U C UX WHAWBUIYAIbHBIMUA OCOOEHHOCTSIMH;

- TIpU HEOOXOIMMOCTH ISl 00YJarOIIUXCsl C OTPAaHMYCHHBIMHA BO3MOYKHOCTSIMH 3/I0POBbBSI
WHBAJINIOB TIPOIIETypa OIICHUBAHUS PE3YIbTATOB OOYUEHUS 110 TUCIUILIHE MOXET MTPOBOTUTHCS
B HECKOJIHKO JTAIOB.

[Tporienypa orieHWBaHUSI pE3yJIbTATOB OOYYECHWS WHBAIUIOB M JIHIl C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 37I0POBBSI 10 JTUCIHHIUIMHE (MOJIYJIO) TMPEIyCMaTpPUBAaET NPEAOCTaBICHHE
uHpopManmi B ¢GopMax, aJalNTHPOBAHHBIX K OTPAaHUYEHHUSM HUX 3J0POBBS W BOCTIPHUSITHS
uHpOpMaInu:

Jnist a1 ¢ HapyIIEHUSIMH 3pEHMSL:

- B Ie4YaTHOH (hopMe yBEIMYEHHBIM HIPUPTOM,

- B (opMe AIIEKTPOHHOTO JTIOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMU CITyXa!

- B Ie4atHoM opme,

- B (hopMe DIEKTPOHHOTO TIOKYMEHTA.

JUnst TUI ¢ HapyIISHUSIMH OTTIOPHO-/IBUTATEIILHOTO amIapara:

- B IeuaTHOU opme,

- B (popMe AIIEKTPOHHOTO JTOKYMEHTA.


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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JlaHHBIN IepevYeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHTE€HTA
00yJaromuxcs.

[Tpumepnbie TeMbl pedepaToB no ousHec-ananuzy (I1K-5, [TK-11)

1. busnec-aHanu3 - IUCUUIUIMHA BBISIBJICHHUS JIETIOBBIX MOTPEOHOCTEHN 1 HaX 0K ACHUS
peLIeHH IeTOBBIX TPOoOIeM
OCHOBHBIE METOJIMKU U TEXHUKU OM3HEC-aHaIU3a
DBpHUCTUYECKHUE METO/IbI B OM3HEC-aHAIIN3E
TpaauumoHHbIe 1 MaTeMaTUYECKHE METOABI B OM3HEC-aHAIN3e
OyHKIIMOHAIBHBIE MOJIENIM M BOBMOKHOCTH MX MCIIOJIb30BAaHMS B OM3HEC-aHATTN3E
CucTeMbl BU3yaln3alyy JaHHBIX U PELICHUH B OM3HEC-aHaIn3e
[TocTpoenne aHanUTUYECKUX TAOINIl KAK HHCTPYMEHT BU3YaJIU3allUHU.
CroxacTudeckie MOAENU: BOZMOKHOCTH IMIOCTPOSHHS M aHAIHM3a
Nudopmanmonnoe odecrieueHue OM3Hec-aHaIn3a.

10. busnec-mojenb KOMIAaHUU Kak 00BEKT OM3HEC-aHATN3a

11. Bueapenue cucteM OU3HEC-aHATUTUKU Ha COBPEMEHHBIX MPEANPUATHUSIXK: TPOOTEMbI
Y TIEPCIIEKTUBBI

12. Dposmonns HHPOPMATMOHHO-AaHATUTHYECKUX CHCTEM

13. CoBpemeHHBIC CUCTEMBI OM3HEC-aHATUTHKY (BA)

14. TIpodeccrnonaabHbIE HHCTPYMEHTHI OTYETHOCTH

15. Hcnonb3oBanue OM3HEC-aHAIM3a HAa Pa3IMYHBIX ATAIaX OIEHKH OM3HEC-TIPOIIECCOB

16. IlpuHmums! OPMHUPOBAHUS CHCTEM SKOHOMHUYECKUX MTOKA3aTeNeH.

17. Tlpumenenue cuctem OU3HEC-aHATUTUKU B MAPKETUHIE

18. HcnonwszoBanue CVP-ananusa 151 000CHOBaHUS ONEPATUBHBIX YIPABICHUYECKUX
peleHuii B OM3Hec-aHaIu3e.

19. AHnanu3 CTpyKTYpHUpOBaHHOUW MH(OPMAIIMK C TOMOIIBIO CTATUCTUYECKUX U
MaTeMaTHYeCKUX METOJIOB

20. MecTo 1 poJib HHTEIUICKTYaIbHOTO aHa u3a gaHubix (Data Mining, DM) B nporiecce
MIPUHSATHS pEIICHUN

COoNoO~wN

[pumeps! TectoBbix 3amanuii (ITK-5, TTK-11)

1. PenTabenbHOCTDH MPOJAXK XapaKTEPU3YETCsI OTHOLLIEHUEM
1) Ywucras npuosuis/CobcTBenHbIi Kanutan * 100%
2) Beipyuka/CobOcTBennbii kamutan * 100%
3) Uwcras mpudsuts / Beipyuka * 100%
2. Mexnay coOCTBEeHHBIM O0OPOTHBIM KallUTAJIOM M BETHYNHON
00OPOTHBIX AKTUBOB HE MOXKET OBITh CJIETYIONIEr0 COOTHOIIIECHUS:
1) coOcTBeHHBIN 0OOPOTHBIN KanuTal MEHbIIE 00OPOTHHIX aKTHBOB.
2) CcOOCTBEHHBII OOOPOTHBIN KalMTall paBeH 00OOPOTHBIM aKTHBaM.
3) coOCTBeHHBI 00OPOTHBIH KalMTaJl 00JIbIIE 0OOPOTHBIX AKTHBOB.
3. D¢ hexkTuBHOCTH HCIIOB30BaHMsI 000OPOTHBIX aKTHBOB XapaKTepPU3yeTCs:
1) peHTabETBHOCTHIO OOOPOTHBIX AKTHBOB
2) CTPYKTypO# 0OOpOTHBIX CPEICTB
3) cTpykKTypOi KanuTana
3. Koaddumment texymieir TMKBUIHOCTH XapaKTEPH3YeT:
1) cmocoOHOCTh OpraHU3aIMU OTBEYATh 0 CBOMM JIOJITOCPOYHBIM 00SI3aTEIbCTBAM
2) JIOCTaTOYHOCTH CPEJICTB ISl OTAIICHUS 00s3aTENBCTB B CIIydae ero JINKBHUIALUH
3) CImOCOOHOCTH OTBEYATh IO CBOMM KPAaTKOCPOUYHBIM O0S3aTEILCTBAM B IOJHOM
0o0BbEME U B HAJJIKAIIME CPOKHU, UCXOASI U3 UMEIOIIUXCS 00OPOTHBIX AKTHBOB
4. bosee BBICOKOMY yZI€IbBHOMY BECY BHEOOOPOTHBIX aKTUBOB B COCTaBE
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UMYIIECTBA NPEANPHUATHS JOIKEH COOTBETCTBOBATD:
1) Oonpumit yaeabpHBINA BeC COOCTBEHHOT'O KalKTala B COCTaBe
COBOKYIIHBIX [IACCUBOB
2) MeHbIas J0Jsl COOCTBEHHOI'O KaluTajla B COBOKYITHBIX [TACCHBAX
3) OonbLIMii yIENBHBIH BEC TOJATOCPOYHBIX HCTOYHUKOB KaluTaja
5. B cocraB coOCTBEHHOr0 KanuTajla HE BKIOYAeTCA:
1) pesepB O COMHHUTEIBHBIM JIOJIFaM
2) J0XO/bl OYAYIIUX TIEPHOJIOB
3) HepacnpeeNneHHas IPUOBUTH MPOIUIBIX JET
6. Yuctbie 000POTHBIE AKTUBBI ONIPENENAIOTCS KaK:
1) Axrussl - O0s3aTenbCTBa
2) CobGcrBennblii KamuTai - O0s3aTebCTBa
3) OO6opoTHbIe aKTHBHI - KpaTKkocpo4YHbIe 00513aTeIbCTBA
7. PeHTabenbHOCTh AKTUBOB OIPEIEIIACTCS:
1) TIpuObuts / yncThic akTUBB * 100%
2) IIpubbuts / Axtussl * 100%
3) Beipyuka / Huctsie aktuBbr* 100%
8. IIpomomxuTensHOCTh 000pPOTa OOOPOTHBIX CPEIICTB
OpTaHU3aIMH ONPEIEISIECTCS C TOMOIIBIO0 (HOPMYJIBL:
1) OA*1/B
2) B/OA* 1
3) B/(OA+BA)
rae - OA - cpeassisi BeIMUUHA OOOPOTHBIX aKTUBOB, | - MIIMTEIBHOCTh aHATM3UPYEMOTO
nepuoza, B - Beipyuka, BA - cpenHsis BelnurHa BHEOOOPOTHBIX AaKTUBOB.
9. 3acuer a¢exra GUHAHCOBOrO phlyara MoXkeT ObITh 0OeCIeueH poCcT peHTa0eIbHOCTH
COOCTBEHHOTO KaluTalla B CIy4ae, eCiu:
1) neHa 3aeMHBIX CPECTB HUXKE PEHTA0CIbHOCTH BIOYKEHHI COBOKYITHOTO KalUTAajla B
aKTHUBBI
2) 1ieHa 3aeMHBIX CPEICTB BBIIIEC PEHTA0CIFHOCTH BIOKEHUH COBOKYITHOTO KaIlTUTaNIa B
aKTUBBI
3) peHTabeNnbHOCTh MPOJIAX BHIIIE MPOIEHTHOW CTABKH 32 KPESIUT
10. B 3Hamenarene koddumreHTa abCOMOTHON JTUKBUIHOCTH HCIIOIB3YEeTCs BETMUMHA:
1) KpaTKOCPOYHBIX 00S3aTEIHCTB
2) KpaTKOCPOYHOH KPEITUTOPCKOM 3aI0JDKEHHOCTH
3) KpaTKOCPOYHBIX KPEJAUTOB U 3aliMOB
11. ba3oBas npuObUIb Ha aKIMIO PaBHA:
1) 6a3oBoii mprOBLIH, pa3AeeHHON Ha YUCIIO aKIIMi Ha Ha4YaJo roja;
2) 0©a30Boii MPUOBLIH, pa3/eICHHON Ha YUCIIO aKIMii Ha KOHEI] ro/a;
3) 06a30Boii NPUOBLIH, pa3/eICHHON Ha CPETHEB3BEIICHHOE YUCIIO aKIIHIA;
4) 06a30Boi NpUOBLTH, pa3AeiIeHHON Ha cpeHeapu(hMETHIECKOE YUCIIO aKIIMH Ha HadaJlo
U Ha KOHell rojia
12. Tlpeampusitre obOmagaer coOCTBeHHBIM KanmuTaioM B 100 MitH.pyO0., 107151 COOCTBEHHOTO
Kanurasa B COBOKYMHbIX akThBax 50%, peHTtabenbHoCcTh akTHBOB 20%. Yncras npuObLIb TAKOTO
MPEIIPUSATHS:
1) 40 munH.pyo6.
2) 50 muH.pyoO.
3) 60 muH.pyoO.
13. CobctBennsiii kanutan 8000 ThiC.pyO., JoArocpouHbIit 3aeMHbIH kKanuTan 2000TbIC.pyo.,
BEJIMYMHA KPATKOCPOUHBIX 00s13aTenbeTB — 12000 ThIC.pyO.; 060poTHBIE akTHBBH — 14000
ThIC.py0. Koaddurment obecriedeHHOCTH COOCTBEHHBIMUA O0OOPOTHBIMHU CPE/ICTBA PABEH:
1) 0,143,
2) 0;
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3) 0,2
14. Wwmeercs cnenyromas HHPOpPMAIUS O KOMIAHMH A MITH.pyO.:BBIpyYKa OT mpomax 2,0;
COOTHOILICHHE BBIPYYKH M BEITHMYMHBI COOCTBEHHBIX OOOPOTHBIX CpeAcTB 2:1; COOTHOIIEHHE
BHEOOOPOTHBIX U OOOPOTHBIX akTHUBOB 4:1; ko3 ¢uIHMeHT Tekymed mukBuaHocTH 3:1;
JOJTOCPOYHBIE 0053aTeNbCcTBA OTCYTCTBYIOT. BenMumHa KpaTKOCPOYHBIX OO0s3aTEIbCTB
KOMIIaHUU A paBHa:

1) 500 teIc.pyoO.

2) 1000 ThIiC.pyO.

3) 1500 ThIiC.pyO.
15. 3amemnenue 060paurMBaeMOCTH OOOPOTHBIX AKTUBOB MPUBEIET K:

1) pocry ocTaTKOB aKTHBOB B OajaHce

2) yMEHbIICHUIO OCTATKOB aKTHBOB B OasiaHCe

3) YMCHBIICHHIO BAIIOTHI OanaHca

[Mpumepsi 3anau no pucuurummae (ITK-5, TTK-11)

3anaya Nel

Ha npennpustuu npu rooBoii mporpamme npou3BoAcTBa uzaeaui «A» 60 000 exunuig
BEISBIISICTCS B cpeHeM 4% Opaka. CTOMMOCTB MMPOBEPKH OJTHOTO U3eius KOHTposepom 0,45 pyo.
BpakoBanHbIe U3EIUSIBI JOKHBI OBITH 3aMEHEHBI, CTOMMOCTD 3aMEHBI 15 py0. 3a euHHUILY.

3aoanue: Menexep 1o Ipor3BOACTBY JOJKEH pemuTh: BBecT 100% KOHTpOIIb BCexX
W31V WK 3aMeHUTH 4% BBISIBICHHOTO Opaka. OTBET 000CHOBATH.

3anaya Ne2

l'omoBas mporpamma oOpabotku aeranei cocrapisier 53000 neraneit. CMeHHass HOpMa
BBIPa0OTKH pabodero Ha CTaHKE aBTOMaTe cocTaBisieT 60 netanei, yucio pabodyux AHEU B romy
230, cpeansist HopMma BbipaboTku 107%.

3aoanue: Onpenenuts HEOOXOAUMYIO YUCIEHHOCTh pabovuX.

3amaua Ne3

Ha npennpusitun ctaHouHBIN apk HacuuThiBaeT 940 equHui. Menemkep mo
OpraHu3aliy TpyJa U MPOU3BOJICTBA pa3pabdOoTa MEPONIPHUSATHUS IO COBEPIICHCTBOBAHUIO
OpraHu3alfy TPYy/a, MO3BOJISIONINE B CPEHEM YBEIHMUUTh HOPMY oOcyuBanus ¢ 1,5 1o 2,0
€IMHUI] CTAHKOB OJHUM PabOuUM.

3aoanue: OnpeaenuTb OTHOCUTEIBHOE BRICBOOOXKIEHNE PAab0UIMX.

3anaya Ne4

[Ipeanpusitue npousBoaut 95 enuuui u3nenuii B Mecail. [1ocTosTHHBIE U3EPKKI
coctaBisitoT 12500 py6. B Mecsii, a nepemenHsie - 380 py0. Ha ogHo uznenue. [Ipu peanmzanuun
IPOAYKIUH MIaHupyetcs nonyuuts 9000 py6. npuobLn.

3aoanue: OnpenenuTtsb HeHy, KOTOPYIO HEOOXO0UMO YCTaHOBUTH Ha TOBAP JIJIS MTOTYYCHHUS
TUTAHUPYEMOU TPUOBLITH.

3agaua Ne5

C uenbro MpUBIEYCHUS JOMOJHUTENBHBIX MMOKYMATENeH MPeANpUsTHE CHU3IIIO IIEHY Ha
cBoro npoaykiuio ¢ 1000 py6. go 855 py6. O6wem npoaax Bo3poc ¢ 60 000 mryk g0 68 330 mrTyk.

3aoanue: C noMoIIbI0 pacyeTOB 000CHYNHTE IKOHOMUYECKYIO 3(PPEKTUBHOCTD
(aeaddhexTuBHOCTE) MpUHSTOTO petieHus? CuenaTh BHIBOIBI.

3anauda Neb

[TonHble 3aTpaThl (GUPMBI HA €IMHUILY U3/AETHUS B TEKYILEM Toay cocTaBisioT 3420 pyo.
Koaddurnment npubpuipHOCTH MPH pacueTe 1eHbI 3akiiaapBaeTcs B pazmepe 30 %. B ycnoBusx
nH(IsIIIE HabI01aeTCs pocT 3aTpar Ha 425 pyo.

3adanue: Paccuurath, Kak U3MEHUTCS II€HA MTOCIIE YBEIMYCHHS 3aTparT.

3agaua Ne7
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[IpeanpusTue peanusyeTr mpoayKiuo Ha peiHke 1Mo 100 py06. 3a enunmiy. [lepemennbie
pacxobl Ha €AUHUILY TPOIYKIIMH COCTABIIAIOT 55 pyo0., MJIaHOBAst BETUYMHA OOLIUX MOCTOSHHBIX
3arpat coctasiser 800 000 pyo.

3adanue: onpenenuTh KOIUIECTBO MPOAYKIHH, KOTOPYIO HEOOXOJMMO peann30BaTh A
MOJTy4EHUs TUTAHOBOH Ben4YuHbBI TpuObLTH B pazmepe 200 000 pyoO.

3anaya Ne8

[Ipennpusitie Npou3BOAUT IEKTPONIPUOOPSI, peanu3sys 2440 mryk B Mecsl 1o uexse 140
py0. [lepemennblie n3nep Ku cocTapisioT 80 pyO./IIT., IOCTOSHHBIE U3JIEPKKH peanpuitus - 40
000 py6. B Mecsitl. HayanbHUK MapKeTHHTOBOTO OT/IEJIa MOJIaraeT, 4YTo YBEJIMUYEHHUE PACX0/I0B Ha
pexinamy Ha 10000 pyOiieit B MecsIl CTOCOOHO YBEJIMUUTh 00BbEM MPOAAK B HATYPAIIBHOM
BbIpakeHnu Ha 160 mTyK.

3aoanue: Crnemyer mu 010OpUTH MOBBIIIICHUE PACcX010B Ha pekiiaMmy? CrenaiiTe BHIBOIBI.

3amgauga Ne9

Menemkep NpeAnpusTUs Mo MpoJakaM Ha KOHKPETHOM CETMEHTE PhIHKA MOXKET
peain30BaTh MPOIYKIMIO 10 ABYM BapHaHTaM:

1- i BapuanT: mo niede 120 py0. 3a eAWHMITY IPU IEPEMEHHBIX 3aTpaTax B 55 py0./mT. B
koinuectBe 5000 mTyk.

2- 1 BapuanT: 1o 1ieHe 110 py0. peanmzanus Bozpactet a0 7000 mryk. OxHako u odmme
IIOCTOSIHHBIE 3aTPaThl, CBA3aHHbIEC C ABTOMATHU3AlMEel TEXHOJIOTUN IIPOU3BOCTBA, YBEIMYATCS C
280 000 py6. B mecsn (B 1 Bapuante) g0 300 000 pyo.

3aoanue: Br16epuTe HanboIee SKOHOMUYECKH 3(h(HEKTUBHBINA BapHAHT, OLIEHUB €r0 C
TOYKH 3PEHHUS MOJIy4eHUs TPUOBLIN, PeHTA0ETbHOCTU MPOYKIIMH U BETUYHUHBI 0€3yOBITOUHOTO
o0BbemMa MpOU3BOJICTBA.

3agaua Nel0

[Ipennpusitie MpoOU3BOAUT CTOJIBL, peanu3ys 185 mTyk B Mecsi o nexe 5200 pyoO.
[Tepemennblie U3AepKKU COCTaBIAIOT 2320 py0./1IT., MOCTOSHHBIE U3AEPKKHU MPEATPUATHUS -
332800 py6. B Mecst. HaganpHUK TPOU3BOJCTBEHHOTO OT/IEJA [TOJIAracT, YTO yIyUIICHHE
KayecTBa MPOAYKLIUHU ITyTEM UCIOIb30BaHus 00jee JOPOTuX MaTepraioB YBEJIUUYEHNE
MIEPEMEHHBIX U3JIEpKEK MIaHupyeTcs Ha ypoBHe 730 pyOiieit Ha Kak bl mkad crnocoOHO
YBEITUYUTH 00BEM MPOJIaX Ha 35 eMHUI] ¥ TIO3BOJIUT YBETUYUTH IIEHY peaan3anuu Ha S5 %.

3aoanue: Cnegyet nu ono0puTh npearaemoe Mepornpusitue? Crenaite BEIBOIBI.

4.2 ®oH[ OLEeHOYHBIX CPEJCTB /1JIsl IPOBeIeHUsI MPOMEKYTOYHOH aTTecTAluN
Bompocsl 3k3aMena no aucruiuinie «busnec-ananusy (ITK-5, TTK-11)

1. BbuzHec-aHanu3 - COBpeMEHHOE HalpaBJIeHUE aHAIUTHYECKOHN MTPAKTUKU 32 PyOek oM.

2. Cson 3HaHwmii o Ou3Hec-aHamu3y» — Business Analysis Body of Knowledge (BABoK):
1€JIb COCTaBJICHUS, OCHOBHBIE KOHIICTIIIHH.

3. OOBeKTHI U IpenMeT OU3HeC - aHanu3a. bu3Hec-TmpoIecc KaKk KIF0UeBOi 00BEKT

Ou3HecaHaln3a, ero BUIEI.

TpebGoBanus kak Gopma mpeacTaBIeHHs OU3HEC- TOTPEOHOCTEH, BUIBI TPEOOBAHUM

OcHoBHBbI€ 11eJIeBbIe IPYIIBI U 33]ja4ul OM3Hec-aHanu3a. Buasl OM3Hec-aHanu3a

(cTpaTernyeckuii, TaKTUYECKUHN U ONIEPATUBHBIN aHATIN3).

6. CTpykTypa u aJIrOpuT™M OM3HEC-aHAIM3a OPTAaHU3AIMOHHBIX ¥ HH()OPMAIIMOHHBIX CHCTEM

7. OcCHOBHBIE 3a/1a41 U pe3yJbTaThl OM3Hec-aHanu3a. Ponb Ou3Hec-aHaIMTHKA B
00OCHOBAHUU YIPABICHYECKUX PEUICHUN M HAIIPABJICHUN Pa3BUTUS KOMITAHUH.

8. Cas3b U pa3IMuus 5KOHOMUYECKOT0 OM3HEC-aHaNIN3a U HH(POPMAITMOHHON
Ou3HecaHATUTHKY (CUCTeMHas aHanutuka u Business Intelligence ).

9. Meron Ou3Hec-aHANIN3a U €r0 XapaKTepHBIC YEPTHI.

10. MeTonuka Ou3HeCc-aHAIN3a, €€ OCHOBHBIE DJIEMEHTEI

ok
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NucTpymeHTapuii On3Hec-aHaIM3a - 0011asi XapakTepucTruka. KauecTBeHHBIC U
KOJIMYECTBEHHBIE METO/IbI

WMHCTpYMEHTHI Ka4yeCTBEHHOTO (IBPUCTUYECKOI0) aHajn3a OM3HEC-TIPOILECCOB: METOIbI
(doKyc-rpymI, «MO3roBOro mrypmay, Jlembgu.

AnHanu3 OW3HEC-TIpaBWII, MOCTPOCHHE IuarpaMmbl MOTOKOB aaHHbIX (DFD), ananms
JIOKYMEHTa B CHCTEME Kaue€CTBEHHBIX METOJIOB OM3HEC-aHaAIN3a

TpaauuMoHHBIE TPUEMBl KOJHMYECTBEHHOTO aHAIM3a OW3HEC-TPOLIECCOB, MX OCHOBHBIC
TPYIIIBL

CucremaTu3zalys YMCIOBBIX JaHHBIX. CBO/IKA U rpynnUpOBKa. TaOauIIbL.

[Toctpoenue u ananus psAAOB AMHAMUKU. TpeHnoBeIi ananu3. Criocod cpaBHEHUS

XapakTepucTuka HKOHOMHUKO-MaTEeMaTHYECKUX METOJIOB Ou3Hec-aHaIMu3a:
SKOHOMETPUYECKHE METOJIbl; METOJbl MCCIEAOBaHUS OINEpaluii U TEOPUH MPUHITHS
pelIeHnit; MaTPUYHBIE METO/IbI

AHanu3 peuieHui, (PMHAHCOBBIE MOJENH, METOIbl OLIEHKH, OCHUMapKUHI B CUCTEME
KOJINYECTBEHHBIX METOJIOB OM3HEC-aHAIN3a

MogenupoBanie JAETEPMUHUPOBAHHBIX  (AKTOPHBIX cucteM. (OCHOBHBIE  BHJIBI
(GYHKIMOHATIBHBIX MOJIENICH aJINTUBHBIC, MYJIbTUIINKATUBHBIC, KPATHBIE U CMEUIAHHBIC)

BepositHocTHBIE  (cTOXacThyeckue) (DaKTOPHBIE CHCTEMBI: TOHATHE, METOJUKA
MOCTPOCHHS U BepU(DUKAIHIH.

OcHoBHBIE €ITOCOOBI (DAaKTOPHOTO aHaM3a JETEPMHHHUPOBAHHBIX (PAKTOPHBIX CHCTEM
(LIleTIHbIE TOACTAHOBKH, METO/IbI PA3HUIl, MHJIEKCHBIM METO/1, MHTETPAJIbHBIM METOI).

CpenactBa BU3yaian3alluu JaHHBIX B OM3HEC-aHANu3e: rpauKu ¥ TuarpaMmebl.

busHec-ananu3 B cucTeMe CTPAaTeruueckoro prIHOYHOTrO ymnpapneHus. Llenu, 3agauu u
BU/JIbI CTPATETMUECKOT0 aHAIN3a MPEATPUSATHSI.

Crpaternyeckuii aHanmu3 BHEIIHEH cpenbl OuzHeca. Meroauka PEST-ananu3a.

Anamu3 nstu cun [loprepa (Porter five forces analysis) — meromuka ais aHaamsa
oTpacieil 1 BRIpaOOTKH CTpaTeru Ou3Heca

[TousTHEe W MeTOIMKA aHaIM3a KIro4eBbIX (akTopoB ycrnexa (Critical Success Factor’s,
CFS) koMmaHuu

Crparernyeckuii OM3Hec-aHAIN3 BHYTPEHHEH Cpe/ibl KOMITAHWU: IIETH U CTPYKTypa

AHanu3 uenouyku co3faHusi neHHocred M. Iloprepa kak HMHCTPYMEHT BHYTPEHHETO
CTPATETHYECKOTO aHAIIN3a

OcHOBHBIE HalnpaByieHUs] OM3HEC-aHaAIN3a BHYTPEHHEH cpeibl KOMIaHUU

KommekcHsiii ananus cpeasl kommanun: SWOT-ananus.

busHec-aHanu3 nesTeNbHOCTH MPEIIPUATHS: LIEIH, ATAIbl U IPUMEHSIEMbIE METObI

Mertob! BbIsIBIIEHUS OU3HEC-TTIOTpeOHOCTeN (TpeboBaHuit) U MPobIeM KOMIaHUN

AHanu3 OM3HEC-TIPOIIECCOB C TOYKH 3peHHs cOalaHCUPOBAHHOCTH. AHAU3 Pa3pbIBOB
(GAP-ananms).

MeToauKky ONCKa U OIICHKH PaMOK PEIIeHU Ou3HeC-pooieM

busHec-keiic kak THCTpyMEHT 000CHOBAaHUSI OU3HEC-PELIEHUI U OIIEHKU X PHCKa

Mopens OusHec-mporiecca, BuUAbl Mojened. llenmm w  3amaum  MOAEIMPOBAHUS
OM3HECTIPOIIECCOB

OCHOBHBIE TIPUHITUITEI MOJICTTHPOBAHNUST OM3HEC-TIPOIIECCOB

Merononorus moaenupoBanus |IDEF. bazoBbie mpUHIIMIIBI ¥ KOHIIETIIIHS METOIOJIOTHH.

Ananu3 OusHec-mpoueccoB. CucremMa Mokaszarened, HCHOJIb3YEMBIX JUISI aHaln3a
OM3HEC-TIPOIIECCOB

MeTozap! BU3yaJbHOTO aHajau3a rpaguueckux Mojenel OusHec-mpoliecca (aHanu3 BXO-
JIOB/BBIXO/I0B, aHAIN3 (DYHKIIHI, aHATIN3 PECYPCOB)

Ananu3 (UHAHCOBOW OTYETHOCTH 3a pyOekoM. CTPYKTypHBIM aHanu3 M aHaIu3
BPEMEHHBIX PSAJ0B KaK HHCTPYMEHTHI €€ aHaIN3a.

AHalnUTHYeCKUEe HMHCTPYMEHThl OLIEHKM MpHObUIbHOCTH KommnaHuu. Cucrema
nokazaresei peHTa0eIbHOCTH ONEepPaIlMOHHBIX aKTUBOB M COOCTBEHHOT'O KaIuTaia
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AHaTMTHYECKUE HHCTPYMEHTHI aHaau3a peHradensHoctd akTuBoB (ROA) kommanuu

IToka3zaTenu 1 MOJCIIM aHaIM3a peHTa0beIbHOCTH cobcTBeHHOrO Kanutana (ROE)
KOMITaHUU

Cucrema mopeneit [ronona (The DuPont System of Analysis) kak 6a3a ynpaBieHus
¢akTopamu peHTabEIbHOCTH.

AHanu3 prcKa KpaTKOCPOYHOH JTUKBUIHOCTH B 3apYOEKHBIX KOMIIAHUAX
(k03 PUIHEHTHI TUKBUIHOCTH)

AHanu3 puckKa J10JIF0OCPOYHOMN IIJIaTEKECIIOCOOHOCTH (YCTOMYMBOCTH) B 3apyOEKHBIX
KOMITaHUSX

AHanuTHYecKre HHCTPYMEHTHI OLIEHKU PUCKA YXYIIIeHHUS] (PUHAHCOBOTO COCTOSIHHUS.
Mogens D. AnpT™MaHa

Amnanus noseneHus 3atpar. CylHOCTh U METOJIMKA JeJIEHUS 3aTpaT Ha OCTOSITHHBIC U
MepEeMEHHbIE

I'padmueckoe n MaTeMaTHUECKOE BHIPAKEHUE 3aBUCUMOCTH «H3IEPKKU-00BbEM-
npu6bLTEY (Cost-Volume-Profit).

Touka 6e3yosiTounoctu (BEP) 1 mopor peHTabeIbHOCTH: METO/IBI pacyeTa, poiib B
TUTAHUPOBAHHH JCSITEIHHOCTH KOMITAHUH.

[TonsiTHE ONEpallnOHHOIO JIEBEpUKa (pblyara), €ro 3Ha4YeHUe JUIsl IPUHATUS
YIIpaBJIEHYECKHUX perieHuil. MapXKHHaIbHBIHN 3amac (3arnac (UHaHCOBOH MPOYHOCTH).

Komnrenus coamaHncHpoBaHHOM cucTeMbl mokasateneit (Balanced scorecard - BSC).
HcTopus cbanaHCHpOBaHHOM CUCTEMBI TTOKa3aTenen

dunancosblii acriekt Balanced scorecard. Ctparerndeckue HampaBiIeHHS U TOKa3aTeIn
(hMHAHCOBOMW COCTaBJIAIONICH

Knuentckuii acnekt Balanced scorecard. O61ue KpuTepun yCHEIHOCTH OPraHU3aIuH

Acmiext BHyTpeHHHUX TiporieccoB Balanced scorecard. IToka3zarenu ek THBHOCTH
OMHEC-TIPOIIECCOB

Acniekt oOHOBIIeHHs 1 00y4enus: Balanced scorecard. OcHoBHBIC HanpaBIICHHS U
MOKa3aTeH.

[MousiTre 3xoHOMIYECKO#t noOaBneHHoN croumocTr (EVA). Chepa npumeHeHus,
METOJMKA pacyeTa u aHajm3a.

dyukimoHanbHO-cronMoctHoM ananu3 (Activity-Based Costing - ABC) kak HHCTpyMEHT
pa3BUTHs OM3HEC-TIPOIIECCOB: CYIIHOCTh U 3a/1a4H

Meroauka GyHKIHOHAIEHO-CTOMMOCTHOTO aHanmu3a ousHec-mporeccos (Activity-Based
Costing - ABC)

5. IlepeyeHb OCHOBHOM M JONMOJTHHUTEJLHONH YUeOHOI JTUTEpPaTypPbl, HEOOXOAUMOIT

JJIs1 OCBOEHMS TN CHUILIHHBI (MOIYJIA)

5.1 OcHoBHasi JuTepaTypa:

1. Ananu3 (UHAHCOBO-XO3SIICTBEHHON NEATEILHOCTH MpeaAnpuatus: YdebHoe mocooue / A.A.
Kanke, N.I1. Komegas. - 2-e u3n., ucrp. u jgon. - M.: U] ®OPYM: HUL| UHOPA-M, 2015.
[DnexkTponHsIii pecypc; Pexxum goctyma: http://znanium.com/bookread?2.php?book=484739]

2. busHec-ananm3 aesteabHOCTH opranm3anun: yaeoHuk /JI.H. Ycenxko, FO.I'. UepHbimena,

JL.B. FOanpOBa [n nmp.]; mox pen. mpod. JI.H. Ycenko.-M.:Anpdpa-M:MMTHDPA-M,2013.-560

C.

wi. + jJom.  Marepuansl  [DnekTpoHHBId pecypc;  Pexum  nmocryma

http://www.znanium .com].

3. Tobapesa f.J1., l'oponenkas O.10., 3onoraprok A.B. buz-Hec-ananuTrka cpeacrsamu Excel:
VYueb. mocobue. — 2-e uzM., ucnp. u gon. — M.: By3oBckuii yuebnuk: UHOPA-M, 2014. —

336

c.+ + Jlom. Martepuansl  [DneKTpoHHBIM pecypc; Pexum  mo-cryna

http://www.znanium.coml.



http://znanium.com/bookread2.php?book=484739
http://www.znanium/
http://www.znanium.com/
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5.2 JlonmosHUTeNbHASI JIUTEpaTypa:

1. Honranoa, O. M. MonenupoBaHue OHW3HEC-TIPOIECCOB: YYEOHUK M MPAKTHUKYM IS
akanemuueckoro OakanaBpuata / O. 1. Jlonranosa, E. B. Bunorpanosa, A. M. Jlo6aHoBa; 1o
pen. O. U. lonranosoii. — M. : U3parensctBo FOpaiit, 2018. — 289 ¢. — (Cepus : bakanasp.
Axkanemuueckuii  kypc). — ISBN  978-5-534-00866-1. — Pexum npocrtyma
www.biblio-online.ru/book/F2743D07-D00B-40E6-A294-F822D91385F0"

2. IlnackoBa H.C. Ananu3 ¢puHaHCOBOW OTYETHOCTH, cocTaBiieHHONH o MC®PO: yueOHUK. — 2¢
u3n., nepepad. u gom. / H.C. [TnackoBa. — M.: By3oBckuii yueObnuk; MHOPA-M, 2017. —
269 c. [DnekrpoHHsbIit pecype; Pexxum nocryma_http://www.znanium.coml.

3. OtBapyxuna, H. C. CoBpeMeHHBIIl CTpaTerHueCKUil aHaiM3: Y4eOHMK M MPAKTUKYM JUIS

OakamaBpuata u maructparypsl / H. C. OtBapyxuna, B. P. Becaun. — M. : U3narenscTBo
IOpaiir, 2018. — 427 c. — (Cepus: bakanaBp u maructp. Axkagemuueckuii kype). — ISBN
978-5-534-03642-8. — Pexum pmocryna:_ Www.biblio-online.ru/book/D2A502F1-1DEF-

4FF5-8207-DAB1455237417.

5.3. [lepuoauveckue M3IaHus:

- KoHTpoyuMHT Ha npeanpusiTuu
- KoHTtpons u peBusus

- YmpaBineHYecKuid yder

- (duHaHCOBBIM aHAIN3

-  @OUHAHCOBBHINA aHAJNTHK

- DuHaHCOBBINA yYET

- DKOHOMHYECKHUH aHAIU3

- Vuer u aHanu3

6. Ilepeuenn pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHH KA OHHOMN ceTH
«MHTEepHeT», HEOOXOAMMBIX /ISl OCBOCHMS TMCIUIIIUHBI (MOAYJIsS1)

1. URL:http://www.iacenter.ru - O¢unuansHbiii caiT MeXBeIOMCTBEHHOTO
AHAJTUTHYECKOTO IICHTpA.

2. URL: http://www.gks.ru - odpurinansusiii caint deaepaibHOM Ci1yKObI TOCYIapCTBEHHON
CTaTHUCTHKH.

3. URL: http://www.krsdstat.ru - opunuansueiii cadt TeppuTopHanbHOTo oOprana

denepanbHOil Ci1yKO0bI TOCYTAPCTBEHHON cTaTHCTUKK TI0 KpacHomapckoMy Kparo.

URL: http://iiba.ru/analysis-tools-for-the-business-analyst/ - buznec-ananus B Poccun

URL.: http://www.iiba.org/ - International Institute of Business Analysis (IIBA)

ok

7. Mertoanueckue YyKa3zaHHMsl AJs1i OOy4YalOUIUXCSl 1O OCBOEHHMI0 JUCHUIJIHHBI
(Mmomyuis)

CTyZneHT MOXeT B IOCTaTOYHOM O00BEME YCBOUTH M YCHEIIHO Pealn30BaTh KOHKPETHBIE
3HAHHUS, YMEHHMSI, HABBIKU U B LIEJIOM OOLIEKYJIbTYpHbIE U IPO(eCcCHOHATbHbBIE KOMIIETEHIIUU TIPU

BBITNIOJTHEHUH CIIENYIOIINX YCIOBHM:

1) cucremarnyeckas paboTa B ayaUTOPHH W BHE AayJAUTOPHH IOJ PYKOBOJCTBOM
MpernoaaBaTens, a TaKkKe CaMOCTOSTENbHAas padoTa MO 3aKPEIJICHHIO IMOJYYCHHBIX 3HAaHUN U
HAaBBIKOB;

2) 100pOCOBECTHOE BBHIMIOJHEHUE 3aJaHU NPEIoIaBaTels Ha MPAKTHYSCKUX 3aHATUSIX U
B IIPOLIECCE CAMOCTOSATEIBHON OTOTOBKY;

3) BBISICHEHHE W YTOYHEHUE OTICIBbHBIX IMPEIIIOCHUIOK, YMO3AKIIOUEHHH W BBIBOJIOB,
coJlepkaliuxcad B y4yeOHOM Kypce; B3aMMOCBA3EH OTIENbHBIX €ro pas3/esioB, HCIOIb3YyEMbIX
METOJIOB, XapaKTepa UX UCIOJIb30BaHUs B TPAKTHUECKOH 1eATeIbHOCTH OM3HEC-aHATTUTHKA;


http://www.biblio-online.ru/book/F2743D07-D00B-40E6-A294-F822D91385F0.%d0%a0%e2%80%98
http://www.znanium.com/
http://www.biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
http://www.biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
http://www.iacenter.ru/
http://www.gks.ru/
http://www.krsdstat.ru/
http://iiba.ru/analysis-tools-for-the-business-analyst/
http://www.iiba.org/
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4) ysICHEeHUE U COIIOCTABJICHHE TOYCK 3PCHUS PA3JIMYHBIX aBTOPOB I10 3aTParuBacMbIM B
yueOHOM Kypce pobieMaM; BbIsIBIIEHUE JUCKYCCUOHHBIX BOIIPOCOB M HETOYHOCTEH B MaTepHaax,
OIyOJIMKOBAaHHBIX MEPHOANYECKON U CHIEIMATIBHOM TUTEpaType;

5) B ciilyyae BO3HMKHOBEHHsSI TPYIHOCTCH B OCBOCHHHM TEOPETUYECKUX U MPAKTHUECKHX

UCHUILIAHEI

pa3zpaboTka

NPEeAJIOKEHUH  MpenojaBaresito B YacTH

COBEPIIICHCTBOBAHHUS YI€OHOTO Kypca;

6) BBICTYIJICHHE HA HAYYHO-NIPAKTUYCCKUX KOH(PEPEHIINAX, MTOATOTOBKA HAYIHBIX cTaTei
JUIsl OMyOJIMKOBAHUS B TMEPUOTUYECKON IMeYaTH, ydacTHe B PabOTE CTYACHUYCCKHX HAyYHBIX
00IIeCTB, KPYTIIBIX CTOJIAX U TUCITyTaX.

8. Ilepeuenb HH(POPMANMOHHBIX TEXHOJIOTHIA, HCMOJIb3YEeMBIX PH OCYIIECTBJICHUHU
00pa30BaTeJIBLHOIO NpoLecca Mmo JAMCHUIInHe (MOAYJ/110) (IPU HE0OXOAUMOCTH.

8.1 IlepeyeHb He0OX0]

HMOT'0 IPOrPaMMHOI0 odecreYeHusl.

[Ipu n3ydyeHun qucuMIuIMHbl «bU3HEC-aHAIN3)» UCIIOJIB3YETCA CIEAYIOIIEE TPOrPAMMHOE
obecnieuenue: [Iporpamma Excel, Power Point, Microsoft Office.

8.2 IlepeuyeHb He0OXO0/

HMBIX I/IH(l)OpMaIIHOHHLIX CIIPABOYHBIX CUCTEM

OOyuaronmMces J0JDKEH ObITh 00ECTICYEeH JOCTYI K COBPEMEHHBIM MPO(ECCHOHATBHBIM
0a3aM JaHHBIX, MTPO(HECCHOHATLHBIM CIIPABOYHBIM M MOMCKOBBIM CUCTEMaM:
DnexTpoHHO-0ubnMoreyHas cucrema (3bC) BOOK.ru,

«KoncynpranT crynenta" (Www.studentlibrary.ru),

DnexTpoHHas 6bubnnoreuHas cuctema "YHuBepcurerckas oundmmoreka ONLINE",
OnexkTpoHHas Oubnuoreynas cucrema "FOpait",

crpaBouHO-TIpaBoBas cuctema «Koucymnprant [Tmrocy (http://www.consultant.ru),
Dnekrponnas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MaTepnajibHO-TeXHHU

yeckas 0a3a, He00X0AUMAas Il OCYLIeCTBJICHHUS

06pa30BaTeJ’le0F0 npolecca no AMCUUIInHe (MOIYJI10)

No

Bun pa6ot

MaTepI/IaJ'ILHO'TeXHI/I‘leCKOG obecrneucHue JAUCIHUITIINHBI (MOI[y.]'IH)
1 OCHAIICHHOCTH

SaHsaTus
THUA

JIEKIIMOHHOTO|

AyIUTOpUHN, YKOMILIEKTOBAHHBIC INPE3CHTAMOHHOW TEXHHUKOM
(IpoeKTop, HKpaH, HOYTOYK) M TPHUKIAAHBIM MPOTPAMMHBIM
obecrieuenreM (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 50451, 5046J1

BaHATHA
THIIA

CEMHUHAPCKOTO|

AynutopunA208H, 202A, 210H, 216H, 513A, 514A, 515A,
516A, a TaKxke ayJIuTOpUH, YKOMILJIEKTOBAaHHBIE
MPEe3EHTAIIMOHHON TEXHUKOM (MIPOEKTOp, 3KpaH, HOYTOyK) U
MPUKJIaIHBIM IporpaMMHbIM obectieueHunem (Microsoft Office).
Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H, 202H,
203H, A203H

UlaGopaTopHble 3aHATUS

JlaGoparopuw, YKOMIUICKTOBAaHHBIC  CICIUATH3UPOBAHHON
MeOenpl0 M TEXHHYECKHMMHU CpeacTBaMu o00ydeHus. Paboume
MecTa, MOAKIIYEHbl K JIOKAJIbHOM ceTu (akynbTeTa, HUMEIOT
ITOCTYII K T100anpHO# ceTn MHTEepHeT.
Avyn. 201H, 202H, 203H, A203H, 205A

I pymnmoseie

=

Kadenpa MmupoBoii 5)KOHOMUKH U MEHEDKMEHTa (aya. 236, 206A,

WHIMBUIyaJIbHBIC

205H, 218H), ayn. A208H



http://www.studentlibrary.ru/
http://www.consultant.ru/
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