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1 Hesn u 32124 U3y4YeHUs! TN CHUIIMHBI
1.1 Ileab oCBOEHHA JUCIHUILIHHDBI

Llenb ocBOeHMSI TUCHHUILIMHBI «CTpaTernuecKkoe yIpaBiIeHUue» — COCTOUT B (POPMUPOBAHUU
TEOPETUYECKUX 3HAHUH U MPAKTUYECKUX HABBIKOB B 00JIACTH CTPATErMUECKOr0 yIpaBJICHUs.

1.2 3apauy AUCHUILINHDI

JUId NOCTH)KEHUS NOCTAaBICHHOW LENM NPU W3YYEHHUU JUCLMILIMHBL «CTparerudeckoe
YIIPABJIICHUE» MIPEAYCMATPUBACTCS PELICHUE CIEAYIOINX 3a1aY:

- U3YYHUThb COACPKAHME OCHOBHBIX KAaTE€rOpPHH, MCIONB3YEMBIX B CTPAaTETHYECKOM
YIIPABJICHUH;

- PAacKpbITb  TEOPETUKO-METOAOJIOTMYECKME  OCHOBBI, KOHLENIMM U  MOJCIH,
IIPUMEHSEMBIE B CTPATETUYECKOM YIIPABICHUM;

- O3HAKOMUTb C COBPEMEHHBIMH IOAXOJAaMM M TEHACHIMAMU B  YIIPABICHUH
OpraHu3aluei;

- U3yYUTh METOJWYECKHE OCHOBBI BHIOOpa palMOHAIBLHOW (OPMBI yIpaBICHUS B
COOTBETCTBUU C PEATILHON CUTYaLIMEH;

- O3HAaKOMUTb  C  METOJOJIOTMEH  OIpPENENCHHMs  ypOBHS  OpraHU3alMOHHO-
YIPaBJIECHYECKOrO IOTEHIIMAJIa OPraHU3alnu;

- HM3y4YUTh MHCTPYMEHTAPUN CTPATETMYECKOr0 YIIPaBICHUS;

- chopMHpOBaTh HAy4yHOE MpPEJCTABIEHHE O CHCTEME TIOCYJapCTBEHHOIO H
MYHULIMIIAJIBHOTO YIPABJIEHUSA KaK O €AVUHON CUCTEME, B OCHOBE KOTOPOH JIEKHUT KOMIUIEKCHBIN
IIOJIXOJ;

- IPOAHAIM3UPOBATh CHCTEMY TOCYAAPCTBEHHOIO M MYHMIMIIAJIBHOTO YIPABICHUS
Poccuiickoit @enepanuu ¥ BBIIBUTH MPOOJEMHBIE BOMPOCHI CTAOMIM3AUN W TUHAMUYHOTO
pa3sBUTHs CTpaHbl M BXOJIIMX B €€ COCTaB MYHHUIMNAJIbHBIX O0pa3oBaHUH Ha OCHOBE
CTaOUIILHOTO (PYHKIIMOHUPOBAHUS BCEX KOMIIOHEHTOB CUCTEMBI.

JucuuruinHa (GopMUpPYeT HaBBIKM MCIIOJIB30BaHMUS YNPABICHHUS OpraHU3aLUsAMM, IaeT
3HaHMS 10 TOBBIMIEHUIO YP(EKTUBHOCTH YIPABICHUS WMHU, CIIOCOOHOCTH NMPUMEHSATh 3HAHUS B
IIPaKTUYECKOU NEATEIbHOCTH.

1.3. MecTo AMCHMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucuunnuna «CTpaTernyeckoe yrnpaplieHHe)» OTHOCUTCS K BapuaTUBHOM yacTu bioka 1
«Aucuurmuabl (MOyM)» Y4eOHOTO IJIaHa.

[locraBneHHble 1EeNM W 3a7aud MOTYT OBITh pEaNM30BaHbl TOJBKO TMPH YCIOBUU
oOpamieHuss K marepuanaMm Apyrux HayKk. OCHOBHBIE TOJIOKEHUS M METOABl JAUCITUTUIMHBI
«CrtpaTernyeckoe ymnpaBlieHHE» 0a3upYIOTCS Ha METOIOJOTHU W MOHSATHIHHOM ammapare TaKhX
JTUCITUILIINH, KaK «YTIpaBJIeHUS MePCOHATOM», «OCHOBBI MApPKETHHTa» U Jp.

1.4 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHS MO JMCHHMILJIMHE, COOTHECEHHbIX
¢ IJIAHMPYEeMbIMH pe3yJIbTaTaMM 0CBOEHHUsI 00pa30BaTeIbHON NPOrpaMMblI

[Tpouecc uzyueHus: AUCUUIUIMHBL «CTpaTernyeckoe yrnpapieHUe» HalpaBlieH Ha (OpMUpPOBaHUE
cnenyromux npodeccuonanbHbix kommnereHui (I1K):



HNunexc Conepxanue B pesynbpTate nzydeHus: yaeOHON AUCIUTUIAHBI

KOMIIETEHIIN KOMIIETEHIINH 00yYaromuecst T0JKHbI

u 3HaTh yMeTh BJIa/IeTh

[1K-12 CriocoOHOCTHIO CYILIIHOCTb U MIPUMEHSITh HaBbIKaMU
pa3pabaThIBaTh coJiep>kaHue COBpEMEHHBIE MIPUMEHEHUS
COLIMAIIBHO- MHCTPYMEHTapUs METOJIUKH U COBPEMEHHBIX
SKOHOMMYECKHE  |paboThl C TEXHOJIOTHH TEXHOJIOTHIl B
IIPOEKTHI COLIMAJIBHO- pa3paboTku, OpraHu3aluu
(mporpammbl HSKOHOMHUYECKUMHU | peallu3aluy u MYHHIIHUITAIEHOTO
pa3BUTHS), IIPOEKTaMU OLICHKHU YIpaBJIEHUS;
OLICHUBATD (mporpammamu MOJIUTHYECKUX U |METOAaMHU
HYKOHOMHYECKHUE, |Pa3BUTH),0CHOBHBI | aIMUHUCTPATUBHEI |3((eKTUBHOTO
COLIMAJIbHBIE, € TeHJCHIIUN X pelIeHUIH, yIpaBiIeHUs
MOJIMTUYECKHE pa3BUTHA U MPOrpaMM, TUTAHOB | MYHUIIATIATHHBIMU
YCIIOBUS U MOJIEpHHU3AIUN U TIPOEKTOB 00pa30BaHUSIMH.
IIOCJIEICTBUS (pedopmupoBaHus) | pa3BUTHIL.
peanuzanuu MYHHIIUIIATLHOTO
rOCY/IapCTBEHHBIX |yIPABICHUS U
(MyHUIIUTAIBHBIX |MECTHOTO
) mporpamMm CaMOYIPaBJICHUSI.

[1K-18 CrocoOHOCTBIO - METOJOJIOTHIO | -  pa3pabaThIBaTh | - METOJaMU
MPUHUMATH IIPOEKTUPOBAHMS U | IEpeEBO  LieJel U | aHaJIM3a u
ydacTtue B | IJITAHUPOBAHUSI Ha | COCTaBIATh 000CHOBaHUS
IPOEKTUPOBAHUU | BCEX YPOBHSIX | IPOTHO3bI, IIJIaHbl | HOTPEOHOCTEH,
OpPTaHHU3aI[OHHBI | YIIPABJICHUS u|u MPOrpaMMBI | 1ienei u
X JEHUCTBHN, | METO/BI peleHus [IPUOPUTETOB
yMEHHE pa3paboTku pa3IMYHbIX pa3BUTUA
3¢ (heKTHBHO porpaMm npo0Jem; OpraHHu3alny;
UCTIOJIHATh pa3BUTHSA - COIIOCTABJIATD | - METOIaMHU
cityxeOHbIe OpraHu3aluy; MOTEHIIUAJIbHbIE MIPOrHO3UPOBAHUS
(TpyaoBbIe) - OpraHu3alH{I0 | BO3MOXKHOCTH "
00513aHHOCTH IIPOLIECCOB pa3BUTHS IIPOEKTUPOBAHUS

IIPOEKTUPOBAHUS U | OPraHU3aluU U | pa3BUTHUSA
IUTAaHUPOBAHUS Ha | aKkTU4YecKoe OpraHu3alvi,
BCEX YPOBHSIX | COCTOSIHME BCEX €€ | aHaJIn3a
yIpaBJICHUS; KOMILJIEKCOB U | TUHAMHUKA "
- CIIOCOOBI chep; CTPYKTYPHBI
3¢ pexTUBHOTO - OLICHMBATH | OPraHU3ALMOHHBIX
VCIIOJTHEHUS CYLIECTBYIOILINE IIPOLIECCOB u
CITyKeOHBIX TOUYKH 3pEHUSs | BBISBICHUS
(TPYAOBBIX) OTHOCHUTEIIBHO TEHJCHIMN ux
o0s3aHHOCTEH. MyTe  pemnieHus | U3MEHEHUs B
pa3IUYHbIX Oynyiem;
TIJIAaHOBBIX - HaBBIKaMU
npobiem U | pacnpenencHus
APrYMEHTUPOBAHO | MTOJTHOMOYHIA
000CHOBBIBATh (pyHKIIHOHATBHAS
COOCTBEHHYIO U JIMHEHHAas
MO3ULHIO; muddepeHmanus
- pemars | ), Koomepanuu u
HECTaH/JapTHBIE KOMMYHHKAITIH B

3agaud B 00JIacTH

KOJIJICKTUBCE.




pacnpeseneHus
MMOJIHOMOYU I
(byHKIMOHATBHAS
u JIMHEHAs
nuddepeHmarus)
U KOoIllepaluuu B
MEHSIOUINXCS
YCIIOBUSAX
NeSITeNIbHOCTH;

- aKTHUBHO
y4acTBOBaTh B
IPYIIIOBON
MPOEKTHOM
JESTEIbHOCTH.

2. CTpyKkTypa U coaep:KaHue TUCHUILINHBI
2.1 Pacnipenesienne TPYA0EMKOCTH JUCHUILIMHBI 110 BHAaM padoT

OOmiast TpyTOEMKOCTh AUCUUIUIMHBI cOcTaBisieT 3 3adeTHbie enquHubl, 108 waca, popma
KOHTPOJISL: 3a4eT.

Pacnipenencnue mo Bugam padot (3aounas Gpopma oOydeHuUs).

Bun yue6Hoi paboTbl Bcero CemecTtpsl, Kypc
(gackl)
4acoB 3

KonrakTHasi paGoTa, B TOM YHcIIe: 18,2 | 18,2
AyauTOpHBIE 3aHATHS (BCEro): 18 18 - -
3aHsTHS JTEKIIMOHHOTO THIIA 8 8 - -
JlaGopaTopHblie 3aHITHS - -
3aHATUS CEMUHAPCKOTO TUNA (CEMUHAPBI, IPAKTUYECKHE 10 10 i i
3aHSTHSL)
WNnas koHTaKkTHasA padora: 0,2 0,2
KonTpons camocrositensHoi pabotsl (KCP)
ITpomesxxyrounas arrectranus (MKP) 0,2 0,2
CamocTosiTe/IbHAsA padoTa, B TOM YHUcJIe: 86 86
KypcoBas pabota - - - -
[TpopaboTka y4eOHOro (TEOPETUYECKOr0) MaTepuaa 18 18 - -
AHanu3 Hay4YHO-METOUYECKON JIUTEepaTyphbl 14 14 - -
BrinonHenue nHAMBUYaNbHBIX 3aJaHUI 18 18 - -
Pedepar, acce 18 18
ITonroroBka K TEKyIeMy KOHTPOJIIO 18 18 - -
KoHTpoJb: 3,8 3,8
[ToaroToBka K 3auery - -
O0mas Tpya10eMKoOCTh | Yac. 108 108 - -

B TOM 4YMCJIe KOHTAKTHAs 182 | 182

padora

3a4. ef1 3 3




2.2 CTpyKTypa AMCUHMIIIMHBI
Pacnpenenenue Bu0B y4eOHOU pabOTHI M MX TPYIOEMKOCTH IO pa3jeiaM AUCUUIUINHBL

Pa3nenbl mucuuIunHbl, u3ydaembie Ha 3 Kypce (3aouHast hopma 00ydeHust)

HaumenoBanue KommmuectBo wacos
paszieia THCIUIUINHbL Bcero AynuTtopHas Bneaynuropnas
9acoB paborta (camocTosITeTEHAS )
paborta
J I13 CPC
Tema 1. Pons crpateruu B 12 1 1 10
MeHepKkMeHTe. CyIHOCTh
CTPATErHYeCKOTO yIPaBICHHUS.
Tema 2. MeToI0oJIOTHYECKUE 12 1 1 10
OCHOBEBI CTPaTETUIECKOTO
yIpaBJICHUS
Tewma 3. Llenenonaranue B 10 1 1 8
CTPaTErHYeCKOM YITPABJICHUU.
Tewma 4. ®opmupoBanue 6a3bl 10 1 1 8

JTAHHBIX O BHEIIHEH U BHYTPEHHEU
CpeJlle CTPATErnYECKOro yIpaBJICHUs

Temas. 13 1 2 10
KonkypeHnTocnocoOHOCTh (pUpPMBI.
THUITbI KOHKYPEHTHBIX CTPATEruil.

Tema 6. CTparernyeckuii 12 1 1 10
aHaJIU3 U BHIOODP CTpaTeruu
Tema 7. Ctparerust pa3BUTHS 12 1 1 10

JIEIIOBOM €TUHUIILI U
CTpaTernyecKre U3MEHEHHUS.

TpeboBanust K CTPYKTypam
yIpaBJIEHUS OpraHu3anuen
Tema 8. OBomtonus 12 1 1 10
YIPaBIECHYECKUX CUCTEM.
Tema 9. Onpenenenue 11 1 10
7 (HEeKTUBHOCTH CTPATETHH.
KCP -
HUKP 0,2
KonTpoJan 3,8
HToro mo Aucuumninxe 108 8 10 86
[Ipumeuanue: JI — nexkuuu, II3 — npaxtuueckue 3anatus / cemuHapel, KCP — KoHTpoib

camocrostensHoi paboTsl, UKP — nanmuBuayanpHas koHTakTHas pabora, CPC — camocrosiTenbHas
pabora.



2.3 Coaep:xanue pa3ieioB TUCHUILIUHBI

2.3.1 3auATHA JEeKIUOHHOI0 TUIIA

®dopma
HaumenoBanue pasnena,
TeMbL Conepixanue paszaena TEKYILETO
KOHTPOJIS
Tema 1. Pons crpaterun |1 CymHocTs U coliepskaHue CTpaTeruu. JTamsbl Pedepar (P),
B MEHEJIPKMEHTE. pa3paboTKU U pearu3aliy CTpaTeruu. Occe (D)
CymHocTh 20pra"u3anus CTpaTErnyecKoro MIaHuPOBaHUS.
CTPaTEru4ecKoro 3CymHOCTb CTPAaTErnueCcKOro yIpaBiIeHUs U
yIpaBJEHUS. IPEIIIPUHUMATEIBCKOTO CTUIISL OPIraHU3aLlMOHHOTO
IIOBE/ICHHUS.
4CynIHOCTh CTPATErMY€CKOTO TUTAaHUPOBAHMUSL.
50OpraHu3anyoHHas AeATeIbHOCTD MEHEIKEPOB 110
pa3paboTKe CTPATETUH.
Tewma 2. 1CoBpemeHHbIE TOIXO/IbI K CTPATETHYECKOMY Pedepar (P)
Meroponoruueckue ynpasnenuto. [IpaBuna (TpeGoBanus1) NpUMEHEHUS
OCHOBBI CTPaTErN4E€CKOro [CHCTEMHOTO MTOAX0/1a K CTPATErM4eCcKOMY
yIpaBiIeHUS YIPaBJIEHUIO.
2 MapKeTHHTOBBIi, ()YHKITMOHATBHBIN,
KOMIUIEKCHBIN, POLIECCHBIN, MOBEAECHYECKUI MOIXO0
K CTPATErM4e€CKOMY YIPABIICHUIO.
Tema 3. Llenenonaranue |1Muccust opraHu3anuu: CyniHOCTb U COAEpKaHUE Pedepar (P)
B CTPaTErMueCKOM 2Ctpareruueckue eI U METO/Ibl X pa3padoTKu.
YIPaBICHUH. 3llenenonaranue B CTPaTErnIeCKOM MEHEIKMEHTE.
4DopMyaMpOBAHUE LIETH C UCTIOIb30BaHUEM
npunuuna SMART.
Tema 4. ®opmupoBanue |1dopmupoBaHue 6a3bl JaHHBIX O BHYTPEHHEH U Pegepar (P),
0a3bl JAaHHBIX O BHEIIIHEH |BHEIIHEH cpe/ie OpraHu3ainm Occe (D)
Y BHYTPEHHEN cpene 2AHanu3 BHENIHEN 1 BHYTPEHHEH Cpebl.
CTPaTEruuecKoro 3SWOT-ananus.
yIpaBIECHHS 4 Cymnocts PEST-ananu3a BHemHe Makpocpe s
OpraHu3aIuy.
SAHaIN3 pBIHKA, KOHKYPEHTHOM cpeJibl ¢
MCIIOJIb30BAaHUEM «IISTU CUJI KOHKYpeHuuu [loprepay.
6 Marpuua BKI', «/[xenepain snekTpuk —
MaxKuncny.
Temas. 1 CyniHocTs 1 METO/BI aHAJIN3a KOHKYPEHTHBIX Pegepar (P)
KoHKypeHTOCTIOCOOHOCTD |[TPEUMYIIIECTB.
¢upmel. Turel 2KoHKypeHTHBIH cTatyc pupmbl. Beibop no3unuii B
KOHKYPEHTHBIX KOHKYpPEHILIUH.
CTpaTerui. 3[optdenpHas cTparerus.
4 BuJbl M XapakTepUCTUKA CTPATErHil
Tema 6. Ctparernueckuii |1 CTparerndyeckuii aHaiau3 v €ro dTalbl. Pedepar (P),
aHaJIU3 U BBIOOD 2V HCTpYMEHTHI TSl TIPOBEJICHHS CTpaTerndeckoro  Acce (D)

CTPAaTCrun

aHaJIM3a.

3Mogens KU3HEHHOTO [IUKIIA.

ACyIIHOCTb MOJIENHU «ITIPOIAYKT-PBIHOK.
STloaxonab! K GOPMUPOBAHUIO CTPATETUN (PUPMBI.
6 Onpenenenue cTpaTerHyecKux MO3UIUNA OHU3Heca
IIpH BBIOOPE CTpaTeTuu.




7CoracoBaHHe CTPaTErNYECKUX BApUAHTOB U
BbIOOpA CTPATETrUH.

Tewma 7. Ctparerus 1 buzHec-m1aHUPOBAHHME. Pedepar (P),
pa3BUTHUSA JEII0OBOU 2 Ctparernyeckue X03aiCTBEHHbIE IEHTPHI. Occe (I)
€IUHULBI U 3PenHxuHUpUHT OH3HECA.
CTpaTeruueckue 4 Cucrema IJ1aHOB.
u3MeHenus. TpeboBanus |5 MoTuBanus CTpaTernyecKoro MiIaHUPOBaHUS U
K CTPYKTYpaMm yIIpaBJIEHUE CTPATETUIECKUMH U3MEHEHHUSIMU.
yIpaBiIeHUS
OpraHu3aluen
Tewma 8. DBomorus 1BBI160p cHCTEMBI CTPATETUYECKOTO YIIPABICHHUSI. Pedepar (P),
YIPaBIECHYECKUX CUCTEM. |[[0JIrOCpOYHOE U CTpaTErnyecKoe MJIaHUPOBAHUE. Occe (I)
2CyurHocTh yrpaBjieHHsl TIOCPEICTBOM BbIOOpa
CTPaTErnYECKUX MO3ULIHM.
3YmnpaBieHue MyTeM paHKUPOBAHMSI CTPATETHYECKIX
3ajad.
3YmpaBieHus B yCIOBUSAX CTPATETHYECKUX
HEO0>KMJIAHHOCTEH.
2.3.2 3aHATHS CEMHHAPCKOI0 THIIA
dopma
HaumenoBanue pazzgena Copepxanue pasena TEKYIIETOo
KOHTPOJIS
Tema 1. Ponb ctpaterun |1 Pacckaxkute o 3a1ayax U CUCTEMHBIX PEIICHUAX B | Y CTHBIN OMpoC
B MEHE/IPKMEHTE. YIpaBICHUHU. (Y o),
CymHocThb 2 KakoBa poJib cTpaTeruu B MEHEKMeHTe? TectupoBanue
CTPAaTErnYeCKOro 3 Begenure cymuocts u cogepxkanue crparerud. | (T)
yTIpaBJICHUSL. 4 TlepeuucnuTe 3Tanbl pa3pabOTKH U pealn3aluu
CTpaTeTHH.
5 Uro npencrasiseT co00i opranuzanus
CTPATETUYECKOTO IJIAHUPOBAHUS ?
6 KakoBa CyIIHOCTb CTPaTErn4ecKoro ynpaBiaeHHs
U TIpeInpUHAMATETHCKOTO?
7 Pacckaxkurte 0 CTUIISIX OPraHU3alMOHHOTO
TIOBEJICHMS.
8 OxapakTepusyiTe CyIHOCTb CTPATErnYECKOro
TUTAHUPOBAHMSL.
9 KakoBa opranu3zanoHHast JesITeIbHOCTb
MEHE/DKEPOB 110 pa3paboOTKe CTPATETHH ?
Tewma 2. 1 PacckaxuTe 0 COBpEMEHHBIX MOJIX0/1aX K YcTHBINM onipoc
Meromonoruueckue CTPaTeTUYECKOMY YIPABIICHUIO. (Y.0.),

OCHOBBI CTPATErHYECKOro
yIpaBJICHUS

2 Kakue Brbl 3HaeTe mpaBuiia IpUMEHEHUS
CHCTEMHOTO MOAX0/a K CTPATEeTUUECKOMY
yIpaBiIeHUIO?

3 Urto npeacTaBisieT cO00 MapKETHHTOBBIN MOIXO0/T
K CTPAaTEru4ecKoMy YIpaBJiIeHUIO.

4 Yto npencranisier co00i GyHKIIMOHATBHBIN
MOJIXOJT K CTPATErHuecKOMY YIPaBICHUIO?

5 PacckaxknuTe 0 KOMITJIEKCHOM MOIX0A¢e K
CTpaTernyecKoMy YIpaBIJICHUIO.

6 OxapakTepu3yhTe MPOIECCHBIN MOAXO0 K

TectupoBanue
(T), Huckyccus

19




CTPATErMYECKOMY YIIPABJICHUIO.
7 PacckaXUTe O MOBEIEHUECKOM ITOAX0JIE K
CTPATErHYECKOMY YIIPABJICHUIO.

Tewma 3. Ilenenonaranue
B CTPaTErHYECKOM
yIIpaBICHUH.

1 Cnenaiite onpeneseHne MUCCHsI OpraHU3aLNN.
2 PacckakuTe 0 CTpaTeruyecKux IesaxX

3 Pacckakute 0 METOJaxX UX pa3pabOTKH.

4 Yro npencrasiser coboH 1eenoiaraHue B
CTPaTEern4ecKoM MEHEKMEHTE?

5 KakoBa CymHoOCTb U COACpKaHUE MUCCHH
OpTaHHU3aIIH?

6 Uto npeacTaBisieT co00i UCIIOIb30BaHUE
npuranmna SMART?

VYeTHbII onpoc
(Y o),
TectupoBanue
(T),
CutyallmoHHbIE
3ananus (C.3.)

Tema 4. ®opmupoBaHue
0a3bl JTAaHHBIX O BHEIIHEH
Y BHYTPEHHEH cpeze
CTPAaTETUYECKOT0
yIpaBIeHUS

1 Kak nmpoBoauTCA aHaJIN3 BHEITHEH U BHYTPEHHEN
cpenpl?

2 Yto npencrasisier coboit SWOT-ananmms?

3 Kak mpoucxonut popmupoBaHue 6a3bl JAHHBIX O
BHYTpPEHHEH U BHEILIHEH cpejie OpraHu3aluu.

4 Pacckaxxute 00 OLleHKE HH(POpPMAIUK O BHYTPEHHEH
Y BHEIIIHEN CpEJIE.

5 Beinenute cymuocts PEST-ananuza BHemHe
MaKpOCpeabl OpraHU3aIIH.

6 Kak mpou3BonTCS aHan3 peIHKa?

7 OxapakTepu3yiTe MpoBeIeHUE aHATTN3a
KOHKYPEHTHOM Cpe/ibl C UCIIOIb30BAHUEM «IISITU CUJ
KoHKypeHuuu [Toprepar.

8 Uto npexacrasmisier coboit marpuna bKI™?

YcTHbli onpoc
(Y o),
Pedepar (P),
CutyanuonHoe
3ananue (C.3.)

Temas.
KonkypeHnTocnocoOHOCTb
¢upmel. Turel
KOHKYPEHTHBIX
CTpaTEeTUM.

1 Kakue meToap! aHa/In3a KOHKYPEHTHBIX
npeumyiiects Bol 3HaeTe?

2 Yro mpencrapinsieT co00 KOHKYPEHTHBIH cTaTyc
bupmbI?

3 Pacckaxkurte 0 MeTO/1aX aHAJIN3a KOHKYPEHTHBIX
MPEUMYIIECTB.

4 Kak npou3BoauTCs BBIOOP MO3UIHIH B
KOHKypeHIIuu?

5 Yto Takoe nopTdenbHas cTpaTerus?

6 Pacckaxxute 0 cTpaTeruu JUAEepCcTBa MO U3EPKKAM.
7 Yto nmpencrapisier co0oi cTpaTeruu
muddepeHanu u GoKycupoBaHUs?

8 Oxapakrepu3yiTe (QyHKIIMOHAIbHbIE CTPATETHH,
TUIIOBBIE CTPATErMH POCTA, TUIIOBbIE CTPATETUU
COKpAILLEHUS.

9 Yro npexcraiseT co00i cTpaTeruu MO Iep KaHUs
CTaOMIIBHOCTU?

10 KakoBa CyIHOCTb U cO/iepKaHue
(YHKIIMOHAJIBHBIX CTPATETHl?

YcTHBIN oTIpoC
(Y.0.),
TectupoBanue
(T)a
CutyaunoHHbIE
3ananus (C 3)

Tema 6. Ctparerndeckuii
aHaJIU3 U BHIOOD
CTpaTeruu

1 Beiienure cTparernyeckuii MApKETHHT U
O0XapaKTEPU3YUTE €ro ¢ TOYKU 3pEHUs UHCTPYMEHTA
(dbopMUpOBaHUS CTPATETHUH (PUPMBI.

2 Kakwue sTamnsl crpaTernyeckoro aHanusa Bel 3Haere?
3 Kakue Bbl 3HaeTe MHCTPYMEHTHI, IPUMEHSIEMBIE JIIS
IIPOBEJEHUS CTPATETNYECKOr0 aHanm3a’?

4 KakoBa MOJ€JIb )KU3HEHHOTO 1IHKJ1a?

VYeTHbII onpoc
(¥ o),
TectupoBanue

(T)




5 OxapakTepu3yiTe MOAEIb «IPOITYKT-PBIHOK.

6 Kakue noaxonbl k GOpMUPOBAHHIO CTPATETUU
¢dbupmbl Bei 3HaeTe?

7 Kak mpoucxoauT onpeaeseHne CTpaTernuecKux
MO3UIIMKA OW3HECa MPU BEIOOPE CTPATETUN?

8 Kak mporcXoIuT COriacoBaHnue CTPATErHUECKUX
BapUaHTOB U BBIOOpA CTpaTeruu?

Tema 7. Ctparerus
pa3BUTHSL IEI0BOM
€IMHUIIBI U
CTpaTeruueckue
u3MeHeHus. TpeboBaHus
K CTPYKTYypaM
yIpaBJICHUS
Opranu3amuen

1 Pacckaxxute 0 Ou3HEC-TIIAaHUPOBAHHUE.

2 KakoBa MeTo/iMKa pa3paboTKu CTpaTeruu u
porpaMMbl paboT Mo pePopMUPOBAHUIO
NpeAnpUITHS?

3 KakoBa TexHOIO0THs pa3pabOTKU CTPATEeruu 1o
pepopMHUPOBAHUIO NIPEATIPUATHA?

4 Yrto npencTaBisioT cOOON CTpaTernuecKue
XO3SIICTBEHHBIE LIEHTPbI?

5 PacckaxuTe 0 peMHKUHUPUHIOBBIX IIPOLIECCAX
ousHeca.

6 Urto mpezacTaBiseT co0oii cucTema IiaHoB?

7 OxapakTepu3ynTe MOTHBALIUIO CTPATETHYECKOTO
IJIAHUPOBAHUSL.

8 Uto npezacrasisier coO0i ynpaBieHue
CTPATETUYECKUMHU H3MECHEHUSIMH ?

9 KakoBa poJib OpraHu3allMOHHOMN KyJIbTypHhI B
peanu3ayy CTPATeTU  ?

10 Kak nmpoucxoIuT MjaaHupOBaHUE CTPATETUU.
11 Pacckaxkute 0 MOTHBAIMOHHBIX (haKTOpax
CTPATEru4eCcKOro MjIaHUuPOBaHUS.

KakoBbI OCHOBHBIE 3Tanbl (POPMHUPOBAHUS HOBOM
OpraHU3alMOHHON CTPYKTYPHI?

Kak npoucxonut ¢popMupoBaHus HOBOM
OpraHU3alMOHHON CTPYKTYPHI?

KakoBbl TpeboBaHMs K POPMUPOBAHUIO
OpraHM3alMOHHOM CTPYKTYpbl? OXapakTepusynre
sTansl ee GopMUpPOBaHUS.

12

13

14

YcTHBIN onipoc
(Y.0.),
TectupoBanue

(D

Tema 8. DBomronus
YIPABICHUYECKUX CHCTEM.

1 PacckaxxuTe 0 BBIOOpE CUCTEMBI CTPATETHYECKOTO
yIpaBiIeHUS.

2 Yro mpencrasnseT co0O0i CTpaTernyeckoe
IIaHupoBaHue?

3 KakoBa CyIIHOCTB YIIPaBIJIEHUs, 3aTPAruBaroILLEr0
BBIOOD CTPATErM4ECKOIro MO3ULIUOHUPOBAHUS?

4 Yro npencrapiseT cob0il paH)KUpOBaHHE
CTpaTEerHueCcKuX 3aa4?

5 Yto nmpencrasisieTr coOoi yrpaBiieHHE B YCIOBUIX
CTpATETUYECKUX HEOKUJTAaHHOCTEH?

VYceTHBIN onpoc
(Y o),
TectupoBanue

(T)’

Tewma 9. Onpenenenue
s dexTuBHOCTH
CTpaTeruu.

1 Pacckakute 0 CTpaTernueckoM KOHTPOJIUHTE.
2 KakoBa CyIIHOCTb CTPaTEru4ecKoin

s dhekTuBHOCTU?

3 BergenuTe COCTaBIAIOIINE CTPATETHIECKOM

3¢ (HEeKTUBHOCTH

YceTHBIT onpoc
(Y o),
TectupoBanue

(D).

2.3.3 JlaGopaTopHbIe 3aHATHS




JlaboparopHble 3aHATHS YI€OHBIM IJIAHOM HE TIPEyCMOTPEHBI.
2.3.4 KypcosBblie padoTbl
KypcoBast pabota yuyeOHBIM IUIAHOM HE MPETyCMOTPEHA.

2.4 IlepeyeHb Yy4eOHO-METOAUYECKOT0 O0ecriedeHHUsl JJIs CAMOCTOSATeIbHOH padoThl

00yYaKOIIHUXCS 1O TUCIHIIJINHE

[lepeueHs yueOHO-METOANYECKOTO 00ECTICUCHUS TUCITUTUINHBI 110

Ne Bun CPC BBITIOJITHCHUIO CAMOCTOSITEIIbHON PabOThI
1 2 3
1 | Ipopabotka yuebHOrO |Meromauyeckue pEKOMEHIalun 1o OpraHHu3aIu
(TEOpETUYECKOTO) CaMOCTOSATENIbHOW paboThl 0O0y4aromuxcsi (pacCMOTPEHBI U
MaTepuaia YTBEPIKJCHBI HA 3aceaHnu Kadeapbl SIKOHOMHUKH U MEHEDKMEHTA
¢mwmana OI'bOY BO  «KybaHckuil  rocyaapcTBEHHBIN
yHUBEpcuTeT» B I'. ApmaBupe 28 aprycra 2017 r., npotokos Nel)
2 AHanu3 Hay4HO- - MeTtoauueckue PEKOMEHIalluu o OpraHu3aIH
METOANYECKOU CaMOCTOSITENIFHOW ~ pa0oThl  oOyyaromuxcst (pacCMOTPEHBI U
JUTEpaTyphl YTBEPXkACHBI Ha 3acelaHnu Kadeapbl SIKOHOMUKU U MEHEIKMEHTa
¢mwmana OI'BOY BO  «KybaHckuii  TOCYAapCTBEHHBIN
yHHUBEpCUTET» B I. ApmaBupe 28 aprycrta 2017 r., mpotokoin Nel);
- OCHOBHAs U JIONOJHUTEIbHAS JIUTEPATypa MO TUCHUIUIMHE.
3 | [loaroroBka pedeparoB, [MeToau4eCcKHe PEKOMEHIAIUU IO TMOATrOTOBKE, HAMUCAHUIO H

acce nopsiaky odopmieHuss pedeparoB U dcce (PacCMOTPEHBI H
YTBEPIKJCHbI Ha 3acelaHuu Kadeapbl 3KOHOMUKH U MEHEPKMEHTA
¢mwmana OI'BOY BO  «KybaHckuii  TOCYAapCTBEHHBIN
yHuBepcuteT» B I. Apmasupe 28 aBrycra 2017 r., npotokoi Nel)

y‘le6HO'MeTOI[I/I‘IeCKI/IC MaTCepuaJibl JJIsL CaMOCTOSATEIbHOU pa6OTBI 06y‘IaIOH_[I/IXC$[ nu3

YHUCJIa WHBAJIMIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710poBbs (OB3) npenoctasnstorces
B (hopMax, afanTUPOBAHHBIX K OTPAHUYEHHSIM UX 37JOPOBBS M BOCIIPHUITHS HH(DOpMALINU:

JIist T ¢ HApyIIEHUSIMH 3PEHHS:

—B MeYaTHOM (popmMe yBeIHueHHBIM MIpUPTOM,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUst 1 ¢ HapyIIEeHUsIMU CITyXa!

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JList AL ¢ HapyIeHUsIMHM OITOPHO-JBUTaTEIbHOTO almapara:

— B I1e4aTHoOM (opme,

— B (hpopMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIA TIEpeYeHb MOXET OBITh KOHKPETH3UPOBaH B 3aBHCHMOCTHM OT KOHTHMHTEHTa

o0ydJaronuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu peanuzauuu y4eOHON paOOTHI MO TUCIUILUIMHE HUCIIOJIB3YIOTCA KaK TPagUIOHHBIE

o0Opa3oBaTelbHbIC TEXHOJOTMH, OPUCHTHPOBAHHBIC HAa OPraHU3aIllMI0  00pa30BATEIHHOTO
npoliecca, MPenoIaralollyro MPsMy0 TPAHCIIAIUIO 3HAHUI OT MPenojaBaTelis K 00y4aroIeMycs
(MPEeUMYILIECTBEHHO HA OCHOBE OOBSICHUTEIHHO-WILIOCTPATHBHBIX METOJIOB OOyuUeHHs), Tak U
AKTUBHBIC 1 UHTCPAKTUBHBIC q)OpMI)I.




Hcnonb3yembie 00pa3oBaTeNbHBIE TEXHOJOTHMH II0-HOBOMY pPEaM3YyIOT COJEpIKaHUe
o0ydeHust u obecrieunBaroT peanuzanuio komrerenuun [1K-12, TIK-18 moapasymeBast Hay4dHbBIC
NOJXO/Abl K OpraHu3ali 00pa3oBaTENIbHOTO TMPOLECCa, W3MEHSIOT U NPEAOCTABISIOT HOBBIC
(GhOpMBI, METOIBI M CPEJICTBA OOYUCHHS.

Cemectp, Kypc Bun 3ansitus Hcnonb3yemble HHTEPAKTUBHbIE Koau4vecTBo
(I13) o0pa3oBaTesibHbIE TEXHOJIOTHH 4acoB

113 - Juckyceust 2
Meropaonoruyeckue

3 OCHOBBI
CTPATETUYECKOTO
yIPABJICHUS

HTroro 2

HJ’IH Jyui ¢ OrpaHMYCHHBIMH BO3MOXXHOCTAMHU 3JO0POBBA IPEAYCMOTPCHA OpraHu3alusd
KOHCYJII)T&III/Iﬁ C UCIIOJIB30BaAHHEM SHGKTPOHHOﬁ IIOYTHI.

4. OueHoYHBbIE CpeAcTBA AJIsl TEKYIIero KOHTPOJISl yCIeBAeMOCTH M IIPOMeKYTOYHOM
aTTecTaluu

4.1 ®oH] OLEHOYHBIX CPEJCTB IJIsl MPOBeJeHHUS TeKYILero KOHTPOJIsi

IIpumepHBbIe BONPOCHI VI YCTHOT'O OIIpoca

Tema 1. Pons crpaternn B MeHemxMeHTe. CyIHOCTD CTPATErMYECKOI0 yIIPaBICHHUS.
1 Pacckaxkute 0 3ajauax ¥ CUCTEMHBIX PELICHUSIX B yIIPABICHUH.

2 KakoBa poJib cTpaTeruu B MEHeDKMEHTe?

3 Beienure CymHOCTD U COIEpIKaHUE CTPATETHH.

4 Tlepeuncaute 3Tarbl pa3pabOTKU U peaau3alii CTPaTeTHH.

5 Yro mpencrasinser co00i opraHu3aius CTpaTernyeckoro IiaHupoBaHus?

6 KakoBa CyIHOCTh CTPaTErHUECKOT0 yIPABICHUS U TPEANPHHUMATEECKOTO?

7 PacckaxuTe 0 CTWISIX OpraHU3allMOHHOI'O MIOBEICHUS.

8 OxapakTepu3ylTe CyIIHOCTh CTPATETHUECKOTO TUTAHUPOBAHHSL.

9 KakoBa opranu3anvoHHas AeATelbHOCTh MEHEHKEPOB MO pa3paboTKe cTparerun’?
Tema 2. Merononoruueckre OCHOBBI CTPATETUYECKOTO YIPABICHUS

1 Pacckakute 0 COBpEMEHHBIX NOJIX0JaX K CTPATErM4eCKOMY YIPaBJIEHUIO.

2 Kakue Bl 3HaeTe nmpaBuiia IpUMEHEHHS CUCTEMHOIO MTO/IX0/1a K CTPATErHYeCKOMY
yIpaBIeHUIO?

3 Uro npeacTaBisieT OO0 MapKETUHTOBBIN MOAXO/ K CTPATETHYECKOMY YIIPABIECHUIO.
4 Yro npenctapisieT co00i GpyHKIIMOHAIBHBIA TOAXO0 K CTPATETHUYECKOMY YIIPaBICHUIO?
5 PacckaxkuTte 0 KOMIUIEKCHOM MOJIXOJIE K CTPATETMYECKOMY YIPaBJICHHUIO.

6 OxapakTepu3yiTe MPOLECCHBIN MTOAXO0/ K CTPATErM4eCKOMY YIIPaBIEHUIO.

7 PacckaxuTte 0 MOBEIEHYECKOM I0/IX0/I€ K CTPATErHUeCKOMY YIPaBIECHUIO.

Tema 3. Ilenenonaranue B CTpaTEruuecKOM YIIPaBJICHUH.

1 Cnenaiite onpeneiaeHne MUCCUsI OpTaHU3alUH.

2 PacckaxuTe 0 CTpaTeruni4ecKux Lesax

3 Pacckaxkute 0 MeToJax Ux pa3paboTKU.

4 Yro npencTapiseT coO0il Lienenosaranue B CTpaTernieckoM MEHEKMEHTe?

5 KakoBa CyniHOCTb U COAEpKaHUE MUCCUU OpraHu3anun?

6 Yro npezcrasisier coboit ucnonb3oBanue npunuuna SMART?




Tema 4. opmupoBanue 6a3bl JAHHBIX O BHEIIHEH U BHYTPEHHEH cpelie CTpaTernyeckoro

YIPABJICHUS

1 Kak npoBoauTCS aHAJIU3 BHEITHEN U BHYTPEHHEN cpebl?

2 Yto npexncrasnsger codoit SWOT-ananmz?

3 Kak mpoucxonut popmupoBanue 6a3pl JAHHBIX O BHYTPEHHEH 1 BHEIIHEH cpee OpraHu3aluu.

4 Pacckaxxute 00 olleHKe HH(GOpMAIMK O BHYTPEHHEH U BHEIITHEH cpejie.

5 Boinenute cymnocts PEST-ananu3a BHelIHe MakpoCpeibl OpraHu3aliy.

6 Kak mpou3BoAMTCSl aHAIU3 pbIHKA?

7 OxapakTepu3yiTe IIPOBEIECHUE aHAIN3a KOHKYPEHTHOM CpPE/Ibl C UCIIOJIB30BAHUEM IISTH CUII

KoHKypeHuuu [loprepay.

8 Uto npexacrasisier coboit marpuma BKI™?

Tema5. KonkypenrocrnocoObHocTh pupMbl. THITBI KOHKYPEHTHBIX CTPaTETHiA.

1 Kakue metozpl aHalIM3a KOHKYPEHTHBIX ITpeumMyliecTs Bol 3HaeTe?

2 Yto npencranisieT cO00M KOHKYPEHTHBIN cTaTyC (PUPMBI?

3 Pacckakute 0 METOaxX aHaIM3a KOHKYPEHTHBIX IPEUMYIIECTB.

4 Kak mpou3BOIUTCS BBIOOP MO3UIIMIA B KOHKYPEHIIUN?

5 Yro takoe moptdenpHas crparerus’?

6 PacckaxuTe 0 cTpaTeruu JIMaepcTBa M0 U3AEPKKaM.

7 Yro mpencrasisier codoi cTpaTeruu quddepeHnranni 1 GOKyCUpOBaHUs?

8 Oxapakrepu3yiite (yHKIIMOHATBHBIE CTPATETHH, TUIIOBBIE CTPATETUU POCTA, TUIIOBHIE

CTpaTeruy COKpalleHus.

9 Yro mpezacTaBiseT co00i CTpaTeruu Moiiep:kanus CTabuIbHOCTH?

10 KakoBa cylHoOCTb U coJiepKaHue PyHKIIMOHAIbHBIX CTpaTEruii?

Tema 6. CTparernueckuii aHaJIu3 U BHIOOP CTpaTeTuu

1 BogenuTe cTpaTernyeckuii MapKETHHT U 0XapaKTEPU3yWTE €ro C TOUKU 3PEHHUS] HHCTPYMEHTA

dbopMHUpOBaHMS CTpATETUU (DHUPMBI.

2 Kakwue starmnsl cTrpaTrernueckoro aHanusa Bel 3Haere?

3 Kakue Bbl 3HaeTe MHCTPYMEHTBI, IPUMEHSIEMbIE JIJIs1 IPOBEICHUS CTPATErMYE€CKOro aHaiu3a?

4 KakoBa Mo/ie/b )KU3HEHHOTO I1KIa?

5 OxapakTepu3yiTe MOAEIb «IIPOLYKT-PBIHOK.

6 Kaxue noaxozas! kK GopMupoBaHuIo cTpateruu GupmMbl Bel 3Haere?

7 Kak mpoucxoIuT onpeseseHrne cTpaTernueckiuX No3uluii OuzHeca rnpu BeIOOpe cTparerun’?

8 Kak mpoucxoauT coriacoBaHUE CTpAaTErMYeCKUX BapUaHTOB U BbIOOpaA cTpaTeruu?

Tema 7. Ctpaterust pa3BUTHs A€JI0BOM €IMHUILBI U CTpaTernueckue n3MeHeHus. TpeboBaHus K

CTPYKTypaM yTpaBJeHHs OpraHu3anuen

1 Pacckaxxute o Ou3Hec-TIIaHUPOBAHHUE.

2 KakoBa MeTouKa pa3pabOTKU CTPATETuy U MPOrpaMMbl paboT 1Mo pehOpMHUPOBAHUIO

IpEeIIPUITHS?

3 KaxoBa TexHOJ0THUS pa3pabOTKH CTpaTeruu 1o peopMUpOBAHUIO IPEATPUITHS?

4 Yro npencTaBisitoT OO0 cTpaTernueckue Xo3s1icTBeHHbIE LIEHTPbI?

5 Pacckakute 0 peMHKMHUPHUHTOBBIX Mpolieccax Ou3Heca.

6 Yro npencrasisier co0oii cucTemMa IjaaHoB?

7 OxapakTepru3ynuTe MOTUBALIMIO CTPATETHUYECKOTO INIAHUPOBAHUA.

8 Uto npexacrasisieT cOO0 ynpaBieHHe CTpATErHYeCKUMU U3MEHEHUSIMU?

9 KakoBa poJib OpraHn3aliuOHHON KYyJIbTYpbI B peaIn3alii CTPATeruu’?

1 Kak npoucxXoIuT IIaHUPOBAaHUE CTPATETUH.

2 PacckaxuTe 0 MOTHBAIIMOHHBIX (PaKTOpaxX CTPATETHIECKOTO TUTAHUPOBAHMUSL.

3 KaxoBbl 0oCHOBHBIE 3TaIlbl (HOPMUPOBAHHS HOBOW OPraHU3AI[MOHHON CTPYKTYphI?

4 Kak mpoucxoauT GopMUpPOBaHUS HOBOM OPraHU3allMOHHOW CTPYKTYphI?

5 KakoBsl Tpe6oBaHuUS K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYphl? OXapakTepu3ynTe
3Tansbl ee POPMUPOBAHUSI.



Tema 8. DBoIOLIMS YIIPABIEHYECKUX CUCTEM.

1 Pacckaxxute 0 BBIOOpE CUCTEMBI CTPATETHYECKOTO YIIPaBICHHUSI.

2 Yro mpeacTapusieT co0oii CTpaTerniyeckoe MiaHupoBaHue?

3 KakoBa cyIHOCTb yIpaBlieHUs1, 3aTParuBaroIIero BEIOOp CTPAaTErnuecKoro
MO3UL[MOHUPOBAHUS?

4 Yro npencrasisieT coO0H paHXHUPOBAHUE CTPATETUUECKHUX 3a/1a4?

5 Yto mpezcTaBisieT COOOH yIpaBlieHHE B YCIOBUSAX CTPATETMYECKUX HEOXKUIAHHOCTEH?
Tema 9. Onpenenenue 3¢ HEeKTUBHOCTH CTPATETHH.

1 Pacckaxkute 0 CTpaTernueckoM KOHTPOJUIMHIE.

2 KakoBa CyITHOCTh CTpaTeru4eckoil 3p(heKTUBHOCTH?

3 BeienuTe cOCTaBISIOMINE CTPATErHUECKON APPEKTUBHOCTH

HpI/IMeprIe TECTHI IO TUCHHUIIJINHE

1. Koraa uaer peus 0 He1eBOM HavaJle B IOBeJAeHUH OpraHu3anuu?

A) xorjia ectb XOTs Obl MUCCHS,

b) xorna ecth 1Ba COCTaBISIOLINX: MUCCUS U LIEJIH;

B) xorma ectb X0Ts OBI 11ENH (H).

2. UYro mnoapasymeBaercsi MmO TOHATHEM «HepapxXus uejiei> B 3KOHOMHYECKOM
OPraHM3alMy U KAKYI0 POJb OHO HTPaeT B MEeHeIKMeHTe?

A) OUMHEHHE OJTHOM 1IeTN JPYTOH;

b) nepeBo 1enell, MOCpPEACTBOM KOTOPOIO ONHUCBHIBACTCA MX YIHOPSIOYEHHAs Hepapxus
(ocyiecTBIsieTCs MOC/IE0BAaTEIbHAS IEKOMIIO3ULIMS TJIABHOM 11€JIU HA MOJLIEIH ).

3. KakoBbl IIaBHble KPUTEPUH Ka4yeCcTBA LeJleid Opranu3anuu?

A) KBanM(pUUUPOBAHHBIN [TEPCOHA;

b) KOHKpETHOCTb U U3MEPUMOCTH;

B) ropuszonT ninaHupoBaHus;

I') 1OCTHRKUMOCTB;

J1) HenpOTHUBOPEUUBOCTb.

4. B yem oTIMYHMe CTpaTernyu NPeANPHUATHS OT OU3HeC-CTpaTeruu?

A) co3iaHue IIEHHOCTH U €€ IPEeBpalleHNe B IPUObLIb;

b) croumocTs 6u3Heca win NpuObUIb aKIIUOHEPA;

B) npennonaraemblii ypoBeHb 3HaHMSI O OU3HEC CPENIE;

I') Hanuume kanuraa.

5.4rto Takoe Muccusi npeanpusaTus’?

A) MucCHs — 3TO LieNb MPEANpUsATHS;

b) muccus — 310 punocodus 6usHeca;

B) muccus - 310 1e110BO€ MOHATHE, OTpaXKarollee MpeJHa3HaueHe OM3Heca, €ro OCHOBHYIO 1IETTb.

6. Kakas undopmanus HeoOXxoauma Il NpaBUIbHON (opMyIupOBKM cTpaTerumn?

A) ycTONUNBOCTS;

b) oTnnunTenbHOCTH;

B) npennoxenne KOHKYpEHTHOIO IPEUMYILECTBA;

I') ucrionp30BaHME CBSI3EH MEKY OPTaHU3AIUEH U OKPYKAIOIIEH CPeoi;

J1) Bunenue;

E) 3HaHue cTpareruu KOHKYpeHTa;

7K) BeICOKHI yPOBEHD MOATOTOBKU MEHEKEPOB U PYKOBOIUTEIIEH.

7. ChopmyaupyiiTe BO3MOKHbIE LleJieBble YCTAHOBKHM MO PAa3JIMYHbIM (PyHKHUHMOHAIBHBIM
chepam gesTETLHOCTH NPENPUSITHS.

A) MapKeTHHT - €KeroJJHO MpeJiaraTb Ha phIHOK HOBBIN TOBAp; pacIIUPUTh YUCIIO MOTpeduTeneit
Ha X %);

b) ¢punance - yBennuuth peHtadenbHocTh ¢ X1 10 X2 % K KOHIy roja;

B) xazapsl - BBeCTH cuCTEMY ydacTus B IPUOBLUTN K KOHILY BTOPOTO TOAA.



I') MapKeTHHT — N3y4YE€HHE PBIHKA U CIIpoOca.

8. JlaiiTe ompeaesieHue KOPNOpPaTUBHON KYJLTYpbl. [loueMy BO3pocji0 BHUMaHUHE K ITOM
COCTABJIAIOLICH peajJu3auuu crpareruu?

A) KynbTypa KOpIOpaLuy;

B) cioxHBI KOMIUIEKC MNPEANONOKEHUN, O0e3/10Ka3aTeIbHO NMPUHUMAEMBIX BCEMHU YJICHAMU
KOHKPETHOW OpraHM3allud ¥ 3aJaloluX OOILMe paMKU IOBEIEHUS; NpUHUMAaeMble OoJbllei
4acTbIO OPraHU3aLNH.

9. CTparernyeckoe ynpapJjieHUe COAEPKUT CJaeayonue PyHKIu:

A) mIaHUpOBaHKE, OPTaHU3ALNIO, PYKOBOACTBO U KOHTPOJIb;

b) nnanupoBanue, opranu3anuio, KOOpIMHALNIO, MOTHBALIMIO U KOHTPOJIb;

B) counanpHOe nuaHupoBaHUE, KOOPAMHALUIO, KOHTPOJIb U MOTUBALUIO.

10. Crpareruyeckoe ymnpapjieHHe TPeANPUATHEM BKJOYaeT CJAEAYIOIIYI0 IeNlb
NepCcneKTHBHO-IeJIeBbIX PellIeHuil:

A) Bunenue, muccus, cepa Ou3Heca, IPOrpaMMsl U IJIaHbI, CTPATETUs;

b) Bunenue, cepa OnzHeca, MUCCHSI, CTpATETHs], IPOrPAMMBI U IIJIaHbI;

B) muccus, chepa 6usHeca, mporpaMmsl U IJIaHbI, BUJICHHE.

11. HazoBuTe OCHOBHBbIE BH/bI CTPATErHil OPraHU3anMii.

A) cTparerus HU3KUX U3JEpPHKeEK,

b) crparerus nuddepenunanum,

B) crparerust onTuManbHbIX U3AEPIKEK,

I') crparerust Hanajenus,

J1) cTpaTerust HU3KHUX IIEH.

12. JlaiiTe XapakTepucTHMKY M Ha30BHTe OT/IMYMS KOHKYPEHTHBIX cTpareruii Om3Heca u
KOPNOPATHUBHBIX CTPaTerui.

A) KopriopatuBHas cTparerus siBiseTcs 6ojee CI0KHOM KaTeropuei yrnpaBieHus,

b)  kopnoparuBHas  KOMIAHUs  HpeACTaBiIsieT  coOOW  IUIaH  ympaBleHUs Ul
JUBEpCUPUIMPOBAHHON KOMIIAHUH,

B) ¢ mnomouipio KOprnopaTHMBHOM cTpaTeruu (GupMbl (HOpManu3ylOT U YTBEPKAAIOT CBOHU
MPUHIIMIIBI B TEX OTpacisax OM3Heca IJie OHU AUBEPCU(DUIIPOBAHBI.

13. Beigesiure 0CHOBHBIC OTJIHYHSI KOPIIOPATHBHOM M /1€JI0BOM cTpaTernu pupmel.

A) nenoBast cTpaTerusi orpaxkaeT G yYHKIMOHAIBHYIO CTPATETHIO,

b) nenoBas ctparerusi orpaskaeT IEHCTBHS M IJIaHBI PYKOBOJACTBA MO paboTe B pa3HOOOpPA3HBIX
YCIIOBUSIX OTPACIH CBSI3aHHBIE C PELICHUEM CTPaTETHYeCKON MPOOIIEMBI,

B) nenoBas crparerus 3arparuBaeT BOIPOC O TOM, KaK MPOBOJUTH KOHKYPEHIIHUIO.

14. laiiTe xapakTepucTHKY (PYHKIHOHAJIbHBIX M ONEPALIMOHHBIX CTPAaTernid.

A) pyHKIIMOHANBHAS CTpaTErus - CTpaTerus Juis KOMIIaHUU U chep ee IeSTeIbHOCTH B LIEI0M,

b) onepanunonHnas ctparerust - Gojee y3kas CTpaTerus A OCHOBHBIX CTPYKTYpPHBIX €IUHUIL:
3aBOJIOB, TOPrOBBIX PErMOHAJBHBIX MPEACTAaBUTENCH M OTAENOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJIeHUN),

B) ¢ynkunonanpHas ctparterus - A KaxJ0ro (yHKIMOHAJIBHOIO HAlpaBJIEHUsS OIpeeIeHHON
chepsl 1eATeTbHOCTH.

I') onepanonHas cTparerus - A KaKA0ro OTAEIbHOIO BUJIA IE€ATEIbHOCTH KOMIIAHUH.

15. HazoBuTe oT/1n4usi QyHKIMOHAJIBHBIX U ONEPALMOHHBIX CTPATErMii OPraHu3anuil.

A) (QyHKUMOHANbHAs CTpaTerusi — BO TIJIaB€ PYKOBOAWUTENIM CpPEIHEro 3BeHa (pelIeHus
MPUHUMAIOTCS [J1aBOM TOJpa3AeeHus),

b) ¢byHkuMoHanpHas cTpaTerus - ASUCTBUS MO MOAJIEPIKKE JEOBOM CTPATETnu U JOCTHXKEHUIO
Hesen nojapasaenenus, 0030p, NepecMoTp U 00beAMHEHNE TIPETIOKEHUI MEHEKEPOB Ha MecTax
B) ¢ynkmmonanbHas crparerus — peleHus NPUHUMAIOTCS PYKOBOAUTENISAMU (PYHKIIMOHAIBHBIX
CITY0 M IPYTUX OT/IEIIOB,

I') onepanronHas crpaterus - J[eHCTBHs MO PELICHUIO Y3KOCTIEIIMAIbHBIX BOIPOCOB M MPOOIIeM,
CBSI3aHHBIX C JJOCTHKEHHEM Lienel moapa3ieneHusl,



Jl) omnepanuoHHas cCTpaTeruss - pPYKOBOAUTENINM Ha MecTax (peleHus NPUHUMArOTCs
PYKOBOJMUTEISAMH (PYHKITMOHAIBHBIX CITYKO U IPYTUX OTIEIIOB).

16. IlokaxxnuTe B3aMMOCBSI3b MY CJACAYIOIIUMH CTPATETHAMM: KOPIOPATHBHOM, /1€JI0BOi,
(pyHKUMOHANBHOI, ONlePALIMOHHOM.

A) COOTBETCTBHE MEXIY JENOBOM CTpaTerheid, QyHKIMOHAIHLHONW M ONEpPAllMOHHOW HACTyMaeT
IPU IEpexole OT OPraHU3alMOHHOIO B3aUMOIEHCTBUA K LeiaiM. QDYyHKIMOHAIbHBIC HIIU
OTIEpALIMOHHBIE MEHEDKEPhl HECYT OTBETCTBEHHOCTb 3a YCTAHOBJIGHHE IIeJieil paboThl U
HOPENPUHUMAIOT CTpaTerMyeckue ACUCTBUS, KOTOpbIE OYyAyT IMOMOIaTh JIOCTHXKEHUIO Iieleil
XO3SCTBEHHBIX MMOAPA3/ICICHUN U yIy4llIaTh BBIIIOJHEHUE JI€JI0BOM CTPATETUH,

b) xopnopatuBHas crparerus - J€HCTBMA M IOAXOJbl, HAIpaBICHHbIE Ha YIIydlleHUE
JESATENIbHOCTH TPYII IPEIIPUSITUHN.

17. KakoBa poiib QyHKUMOHAJIBHOI cTpaTerun?

A) ¢yHKUMOHANBHAS CTpAaTerus OTHOCHUTCA K IUIAHY YIPaBIOCHHUS TEKyIIed W OCHOBHOM
nesrenbHoCcTbio noapasaenenus (HUOKP, npousBoactBo, MapkeTHHT, 00CTyKUBaHHE KIHEHTOB,
pacripenenenue, (PMHAHCHI, Kaapbl U T.1I.),

b) pynkuumoHanbHas cTpaTerust — 3TO CTpaTerus yrnpaplieHUs] KOMIaHUEH,

B) ¢byHKIIMOHANBHAS CTpATErHs — CTPATETUs yIpaBiIeHUs! 601ee KOHKPETHBIMU CTPATETHIECKUMU
MHULMAaTUBAMU U ITOJXO0JaMH B PYKOBOJICTBE KJIIOYEBBIMU ONIEPATUBHBIMU €UHULIAMM.

18. Jlaiite XxapakTepuMCcTHKY HHBECTHLUMOHHOH, WHHOBALMOHHOH W TNPOU3BOJACTBEHHOM
cTpaTerusiM.

A) MHHOBaIMOHHAs CTpaTerusi GopMUPYET KOMIUIEKC HAay4dHBIX Pa3pabOTOK, HAIPABICHHBIX Ha
yIIOBJIIETBOPEHHE  3aIpOCOB  MOTpeduTened M pa3BUTHE  HAyYHO-TEXHUYECKOTO U
IIPOM3BOJICTBEHHOIO [TOTEHIIMAJA IPEANPUATHS,

b) HBecTuimoHHas cTpaTerus - CuCTeMa JOJArOCPOUYHBIX 1IeJIeil MHBECTUIIMOHHOMN AeATeIbHOCTH
OpraHu3aiui,

B) IlpousBojacTBeHHas cTparerus - MOJIXOJ, BBITEKAIOUIMH U3 OOIIEH cTpaTeruu, ero 3ajaaya -
HAIPaBJIATh IPOU3BOJCTBEHHYIO JAESTENbHOCTh KOMIIAHUH,

') npou3BOACTBEHHAs CTpATErus — 3TO CTPATETHs 110 Pa3BUTHIO POU3BO/ICTBA,

/1) MHHOBAIIMOHHAs CTPATErHsl — CTPATErysl 0 BHEAPEHUIO HHHOBALIMK B pabouunii mporecc,

E) unBecTuiMOHHas cTpaTerus — KOMIUIEKC ASHCTBUH 1O MPUBICYEHUIO HHBECTUIIMH.

19. PoJasb cTpaTernyeckoro MapKeTHHIa B CTPATErH4eCKOM yIPABJICHUH 3aKJII0YACTCS:.

A) cTparernyeckuii MapKeTUHT HUKAK HE CBA3aH CO CTPATETHUYECKUM YIPaBICHHUEM,

b) cTparernueckuii MapKeTUHI WrpaeT 3HAYUTENIbHYIO POJb, T.K. YKa3blBaeT (UpPME Ha TaKue
BO3MOXHOCTH, KOTOpbIE 00ecleynBaloT NOTEHIMAN Ui €€ pocTa U PeHTaOeIbHOCTH,

B) crtparernueckuii MapKeTHUHI U CTPAaTErMYECKOE YIpPaBIE€HUE MMEIOT O0IlMe LeNd, 3aJaud U
IyTH UX peaIn3alyH.

20. Ha koro u3 mepcoHajia NpeINnpUsiTHS BO3JIaraercsl IJABHAS OTBETCTBEHHOCTH 3a
(popmMupoBanue PyHKIMOHAIBLHON M ONIEPALIMOHHON CTPAaTeruu?

A) omepanuoHHas CTpaTerusi — PYKOBOJAUTENM TOApA3AeNeHUM, (yHKIHOHAIbHAS —
PYKOBOIUTEID IPEIIPUITHS,

b) dynkunonanpHas cTparerus - pyKoBOJIUTENN CPEAHETO 3BE€HA, ONEPAIOHHAs - PYKOBOAUTEIU
Ha MECTax,

B) TonbpKO Ha PYKOBOAUTENS IPEITPUITHS.

21. BiclIMM YpPOBHEM CTPATErH4€CKOIr0 YIPAaBJICHHS SIBJIACTCH:

A) nenoBoi ypoBeHb;

b) xopriopaTuBHBII YpOBEHB;

B) dyHKIIMOHANTBHBIN YPOBEHB.

22. OCHOBHBIMH THIIAMH KOHKYPEHTHBIX CTPATeruil sIBJISIIOTCS:

A) cTparerus HU3KUX U3JIEPIKEK;

b) crparerus nuddepeHnmanuy npou3BoiCTBa;

B) HactynatenbHas cTparerus;

') o6opoHuTENBHAS CTPATETHS;



J1) cTparerus BepTUKaIbHON UHTErpaLliu;

E) crparerust ropu3oHTaIbHON HHTETPAIUH.

23. Hazna4yenue cTparerum auBepcupukanun pupmsl — 3T0:

A) ycuiieHHe CBOCH MPHUBIIEKATEIbHOCTH;

b) mHOTOMpOdUIBLHOE pa3BUTHE;

B) noBbllienre JOX0IHOCTH;

I') pacumpenne acCOPTUMEHTAa KOHKPETHOTO U3/1ENHS;

J1) nosnydyeHue JOMOIHUTENbHBIX BBITO/I;

E) pacmmpenue cdepsl cBoei IS TETbHOCTH.

24. CymiecTBYHOT CileAy0IIHe BUIbI CTPATErHH 10 YPOBHSAM YIIPaBJICHUSA:

A) nopr¢enbHas;

b) Texymas;

B) nenoBas (koHKypeHTHas);

I') pynkuuonansHas.

25. OcHOBHOM 1e/1bI0 (PYHKIMOHAJIBHOM CTPATErUM ABJISETCS:

A) pa3paboTka MUCCUU OpPraHU3AIINH;

b) pa3paboTka mesnei u 3aa4 B MoApa3IeICHUSX OPTaHU3aIlHH;

B) onpenenenue cpokoB peanusaiy NpoyKIum;

I') BeIsIBIIEHHE IOTPEOHOCTE NepcoHaa.

26. KoopanHanuio pyHKIHOHAJBHBIX CTPATErH JIy4llle OCYIIEeCTB/IATh HA CTAAUM ......
A) peanuzanuu;

b) oOcyxnenus;

B) nnanupoBanus.

27. MeHeaxepbl CPpeJHEro 3BeHa YIPaBJIEHHUA — COCTABHASl YaCTh KOMaH/IbI 110 pa3padoTke
A) OusHec — 1u1aHa;

b) muccuu mpennpusTus;

B) cTpareruu xopnopanuu;

I') crparerun Ou3Heca.

28. B yem 3akJi0uaeTcs pasHUIA MeKAYy CHILHOM U ¢J1a00ii 1e10BOI cTpaTerueii?

A) B yMeHHUU pa3padaThiBaTh MEPHI U MOAXObI, CIIOCOOHBIE 00ECTIEYUTh COHIHOE KOHKYPEHTHOE
IPEUMYIIECTBO;

b) B ymMmeHunu oGecneunTh COIMIHOE KOHKYPEHTHOE IPEUMYIIECTBO;

B) B ymenuu pa3pabatbiBaTh pa3andHbIe MEPBI U TIOXOIBI.

29. Ilpu pa3pa0doTke cTpaTernu B KOMIAaHUM HEOOXOAMMO YYUTHIBATH:

A) wuHTepechl BCEM KOMIAHMM, a HE TOJIbKO TIOXEJNaHUsI OTIENbHBIX CTPYKTYPHBIX
IOApa3IeJICHUN;

b) Tonbpko moxenaHus OTIENbHBIX CTPYKTYPHBIX MOAPA3IEICHUN;

B) unTepecs! TON-MeHEeIKEPOB KOMITAHUH.

30. Ha xoro Joxurcsi TIJIaBHAsE OTBETCTBEHHOCTh 3a Ppa3padoTKy omnepanHoOHHBIX
cTparerui?

A) Ha pYKOBOJUTEJICH PEANIPUATH;

b) Ha Ton-meHenxKepos;

B) Ha pyxoBouTenel cpeiHero 3BeHa;

I') Ha MeHemxKepOB.

HpnMeprle CUTYAallUOHHBbIC 3a1aHUA 110 TUCHUIIJIMHE

K Teme 3. Ilesienosiaranue B crpaTern4yeckoM ynpaBJIeHUH.



3agaya Nel (3agava o GpopMyJMPOBKAX MUCCHH OPTraHU3AINH)

[Tpoananu3upyiiTe MOCTOMHCTBA M HEAOCTATKU (OPMYIMPOBOK MHUCCHH HIDKECIEAYIOMINX
U3BECTHBIX KOMIIAHUM: KaK B HUX OTPAXKalOTCS yIOBJIETBOPEHHbIE OTPEOHOCTH, 11€JIEBOM PHIHOK
¥ MacmITadbl yIOBJICTBOPECHUS TOTPEOHOCTEH?
Maknonaneac — «beicTpoe 00CIy)KHBaHUE KIMEHTOB OTPaHUYEHHBIM HAaOOPOM ropsiueil BKYCHON
IUIIY B YUCTBIX U YIOTHBIX PECTOpPaHaX IO MPUEMIIEMOMN LIEHE 10 BCEMY MUPY».
®opn — «Hama wuccHa — TIOCTOSHHBIE YCOBEPIIEHCTBOBAHMS TOBAapOB MU YCIYI U
YIIOBJIETBOPEHHE MOTPEOHOCTEH HAIIMX MOKyHaresei, 4To 00eCneynT MpolBeTaHue Ou3Heca U
CIIPABEUIMBBINA JOXO aKIIHOHEPaM, BJIAJENIbIIaM HaAIIeH KOMIIAHUN.
Xonga — «MbI cTpeMHMCs TIpeasiaraTb Hanbomnee 3 GeKTHBHBIE TOBAPHI 10 IPUEMIIEMBIM II€HAM
JUIs yIOBJIETBOPEHUS IOTpeOUTENEeH Bcero Mupay»./p>
3agaya Ne2 (aHau3 cTpaTerm4ecKMX HanpasJieHHH GpapManeBTHYeCKOH KOMIIAHHUH)
KpymHoii eBporeiickoit hapmareBTHuecKod KOMIIaHUU HE0OXO0MMO MPUHATH PEIIeHHe 0 BEIOOpE
JabHEHIIEH CTpaTeruy pa3BUTHA. BO3MOXHO TNPUHATHE TpeX MPUHLMIMAIBHO pPAa3HBIX
QJIbTEPHATUBHBIX BAPUAHTOB PELICHUS ITON Ba)KHOU YIIPABICHUECKOHU MTPOOIEMBI.
IlepBbIil anbTEpPHATHBHBIM BapuaHT pelICHMs. llenb KOMIIAHMM - TOJy4EHHE MaKCHMAJIBHO
BO3MOXKHOH NpHOBUIN B BO3MOXHO 0ojiee KOPOTKHE CPOKH. [l 3TOro Ha 4eTBepTh ype3aeTcs
nporpaMma IO CO3JaHHMIO HOBBIX BHAOB mnpoaykuuu U Ha 30% cokpamarorcs pacxoispl Ha
MapKETUHT0BOE 00ecIedeHne TOProBbIX ONepanuil.
Bropoii anpTepHaTHBHBIA BapuaHT penieHus. KoMmmanus cTaBUT mepen coO0H IeNib 00eCIeunuTh
yCTOMUYMBOE MOJIOKEHHE B Oyaymiem. J[iIs 3TOro OCHOBHBIE YCHJIMSI COCPENOTAUMBAIOTCS Ha
nposeneHnn HMOKP no co3gannio HOBbIX KOHKYPEHTOCIOCOOHBIX BUJIOB MPOIYKIUH.
Tperuil anbTEpHAaTUBHBIM BapuaHT pelieHus. Llenbro KOMIIAHMM SBIAETCS  COUYETaHUE
oOecrnieueHns peHTa0eIbHOCTH IPOU3BOCTBA B HACTOSIIIEE BPEMS CO 3HAUUTEIbHBIMU PACX0JaMHU
Ha HUOKP 1151 co3nanust mpoAayKIuuu, KOHKYpEHTOCIIOCOOHON Ha PhIHKAX COBITA.
Bonpocs! 11 anaim3a cCuTyanuu:

1. Ilpoananusupyiirte BO3MO>KHBIE CTpaTeruyecKue HaIpaBJICHUS pa3BUTHUSA
(dapmaneBTUUECKO KOMITaHUH.

2. Kakoif U3 Tpex aJbTEpHATHBHBIX BAapHAHTOB BO3MOYKHOTO CTPATErHYECKOTO DPasBUTHS
KOMIIaHUH, TOATOTOBJICHHBIX aHAJMTUKAMH, Bbl CUMTaeTe HanboJiee mpueMiaeMbIM?
3agauya Ne3 (3agaua 0 pelieHUM MeHeIKepa B OTHOIICHHUH /1elCTBUI MOTYUHEHHBIX)
Opun Bam noguuHEHHBIM OMKMOOYHO, B CBSA3M C HEIOCTATOYHBIM OIBITOM, YIYCTUJI KPYIHYIO
onepauuio. /[pyroil — aHaJOTMYHYIO CHENKY 3aKJIIOUWJ, IOJYyYUB 3a 3TO BO3HArpa)<JI€HHUE OT
IIOCTaBUIMKA. B mepBoM cilydae KOMIAHMS YIIYCTHJIA CYLIECTBEHHYIO BBITOJy, B IPYIOM —
NOJy4YHJia 3HAUYUTENbHYI0 NpuObUTe. Onummre Bamry peakuuio u 1eiicTBUS B MEpBOIl M BTOPOIt
CUTYaLVH.

K tema 4. ®opmupoBanue 6a3bl JaHHBIX 0 BHEIIIHEH M BHYTPEeHHeEl cpee
CTPATEerH4eCcKOro ynpasJjeHus

3agaya Nel (3agaya o ¢pakTOpax BHyTPEHHei cpebl)

Brinenute u3 npuBeeHHBIX (AKTOPOB U YCIOBUN Pa3BUTHUSL OpraHU3AINH T€, KOTOPbIE OTHOCSATCS
K €¢ BHYTpEHHEW cCpelie U COCTaBISIOT COAEp)KaHUE €€ TJaBHBIX JIIEMEHTOB (Pecypcos,
CTPYKTYPBI, KYJIbTYpPBI):

[TpuBneuenue u yaepxanue KBaATU(QUIUPOBAHHBIX CIIELUAINCTOB.

VYBennueHue A0JIM KOMITAaHUHW Ha PBIHKE.

Baenpenue HOBBIX HH(POPMALIMOHHBIX TEXHOJIOTUN B YIPaBJIeHUE KOMITAHUEH.
Co3nanue CIIOYEeHHOW yIIPaBIeHYECKOW KOMaH/bI.

[TpuBieyeHrE JOATOCPOYHBIX CTPATETMYECKUX UHBECTULIUH.

HN3menenne TUIIA, YPOBHA U UHTCHCUBHOCTHU KOHKYPCHIIUH.

[ToBbIIeHNEe KauecTBa OOCITYKUBAaHUS KINEHTOB.

KoHTpoJIb 5KOHOMUY Ha 3aTpaTax.

coONOOT A~ WN B



9 Pa3BuTHE KOPIOPATUBHOMN KYJIbTYPHI.

10 Co3nanue 3¢ heKTUBHOM CHCTEMBI JIsi oOOMeHa nH(opMaliel BHYTPH KOMIIAaHUH.
3agaua Ne2 (3agava 00 onmpoce norpeduTeieii)
Bbel xoture ompocuTh morpedbuTeneii 00 MX peakuud Ha ToBap KOHKypeHTa. [Ipeanaraercs
IIPOBECTU 3TO MHTEPBBIO SKOOBI OT MMEHU HECYLIECTBYHOIIEro MHCTUTyTa 1O HMCCIEA0BAHUIO
Mapketunra? Kak Ber moctynure?

K TtemeS. KonkypeHTOCIIOCOOHOCTH (pupMBbL. THIIBI KOHKYPEHTHBIX CTPaTeruii

3amaya Nel (3a1a4a 0 KOHKYPEHTHOM CTPaTerum)
Kommanuss IKEA, xpynHblii po3HUuYHBIA mpomaBeny Mebenn B IlIBenum, 3a mocnenHue
JeCATUIETUSl NPEeBpaTHach B KPYIHYIO MEXKIYHApOJHYI0 KOMIIAHUIO, HECKOJbKO (UINANIOB
KOTOpOM ycnemHo JaeictByoT B MockoBckoil oOmactu. MexnyHapoansii ycrex IKEA B
pemaronieil cTeneHu ObLT IPEIOIpeaeieH OPUTHMHAILHONW KOHKYPEHTHOM cTparerueil. Jra
CTpaTerusi BBICTPOEHA BOKPYI psja OTIMYAIOUIMXCA OT KOHKYPEHTOB BHJOB JI€ATEIbHOCTH,
KOTOpbIE 00€CHEeUMBAIOT YHUKAIbHYIO NPHUPOAY CO3aBAEMOM LIEHHOCTH JJIsl CBOMX ILEJIEBBIX
norpedurenei.
He npuberas k noMoIu npoaaBioB, 0OBIYHO COINPOBOXKAAIOLINX MTOKYyNAaTeNlel B TPaJAULIUMOHHBIX
MeOenpHbIX MarasuHax, kommanus IKEA wucmomb3yer mozens camooOciyxuBaHusi. B Heit
BBICTABIIIETCS MPOJYKLMSA B MABUJIbOHAX, HAIOMMHAIOLIMX KOMHAThl, TAKUM 00pa3oM, 4TOOBI
MOTpeOUTENh MOT JIETKO pa3o0paThCs BO BceM 0€3 MOCTOpPOHHEH momormu. YToObl u3bexarh
3aBUCUMOCTH OT IPOU3BOAUTENIECH-TIOCTABIIUKOB MeOEIH, KOTOpble CTpPeMATCs OOCIyKUBATh
MacCOBbIN PBIHOK, KOMITAaHUS pa3pabaThiBacT COOCTBEHHYIO HEAOPOTYI0 MOIYJIbHYIO U TOTOBYIO K
cbopke Mebenb. OTa Mebenb LEHTPaIM30BaHHO Npou3Boautcs Ha npeanpusatusx IKEA B tex
CTpaHax, B KOTOPbIX Oojiee HU3KHE HM3IAEPKKU MPOU3BOJCTBA, TPAHCHOPTHUPOBKU U CTOMMOCTH
matepuainos. [Io coceacTBy ¢ BBICTaBOYHBIMU NIaBUIILOHAMHU HAXOJATCS CKJIAJCKUE IIOMEUICHUS U
CeKLUs ¢ ToBapamH B siukax. [loTpebuTenn MOryT caMoOCTOSITENIbHO MPOU3BECTH MOIPY3KY U
JIOCTaBKy 3aKyIUIEHHBIX Mojnyiedl wmeOenu. Ilpu 3ToM KOMmaHus MOXET MpojaBaTb UM
cHeluaibHble OaraXHUKH, YCTaHABIMBAaEeMble Ha KpbIIIE aBTOMOOWJS, KOTOpbIE MOKYIMATEIH
MOTYyT BE€pPHYTb M IOJYYHUTh 3aIUIAYEHHBIE JEHBI'M IPHU CIEAYIOIIEM IOCELIEHUH Mara3uHa.
Kommanus IKEA opueHTHpYeT CBOIO JEATEIbHOCTh HAa MOJIOABIX PabOTAIOIIMX MOKYIaTeseH,
KOTOpPbIE CTPEMSATCS] HAUTH OJHOBPEMEHHO COBPEMEHHBIH CTHIIb MeOeN MO HU3KOH CTOMMOCTH.
Kpome toro, IKEA mnpesmiaraer psia JONOMHUTENBHBIX YCIYr: Y/UIMHEHHBIM paboduil JeHb
MarasuHa; JIETCKHH caJ MpsSMO B MaraspHe. OTO COOTBETCTBYET LIEJEBBIM IOKYHAaTElsIM —
MOJIO/IBIM, HE OYEHb COCTOSATEIbHBIM, MMEIOIIMM, KaK IpPaBWIIO, JI€Tel — KOTOpPbIM YyHoOHEe
NOCEIaTh MAara3yuH B MO3HUE YaChl.
Bomnpocsr:

1. K kakomy Buay OTHOCUTCS KOHKYpeHTHas crpaterus komnanuu IKEA? O6ochyiite cBoe
YTBEPKACHHUE, PACCMOTPEB OCHOBHBIE KOMIIOHEHTBI ATON CTPaTEruH.

2. B uewm, Ha Baml B3MIAJ, 3aKJIIOYAIOTCS MPEUMYIIECTBA M OTPAHUYEHUS MCIOIB3YyEeMOit
cTparerun?

3. MoxHo nu cuutath Komnanuio IKEA KpynHbIM pO3HUYHBIM TOProBLEM MeOenu?

3anauya Ne2 (onpeesieHre CeTMEHTOB PbIHKA)

O®upMa MIaHUPYET BBINYCKAaTh HapydHble dYachl. [l MpoBedeHUs CerMeHTalud pbIHKa
UCIIOJIb30BaHbl YETHIPE MPU3HAKA C ABYMS IpafallusiMu KakJblii: BO3pacT (IeTH, B3pOCIbIe), O
(MYXCKOM, )KEHCKUI), 10X0J] (BBICOKUN HU3KUI), POJ 3aHSITUN, TOUHEE, TUII TpyJa (YMCTBEHHBIH,
buznueckuit).

Onpenenuth 4YHUCIO CETMEHTOB M MEPEYUCIUTE HUX C YYETOM «CTHUPaHHS» TPaHUIl MEXITY
HEPA3JINYUMBIMU I'PYNIIAMH (T.€. HECKOJIBKO pa3 BBLIEISATh OYEHb I10X0XKHE CETMEHTHI HE HY)KHO).

IIpumepHbIe TeMbI pedepaToB
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. @opMupoBaHuEe TOBAPHOM CTpATETUEN MPEATPUSITHS.
. CoBeplIlIEeHCTBOBaHUE OLIEHKH COCTOSIHUS AEATEIbHOCTU NPEAIPUATHS B PHIHOUHOM

. Pa3paboTka KOMIJIEKCHON CTpaTeruy pa3BUTUS (DUPMBI.

. CoBepiIeHCTBOBaHHE MPOLIECCA CTPATETHUECKOTO YIpaBIeHU GUPMOH.

. CoBepIlIeHCTBOBaHNE MEXaHU3Ma Pa3pabdOTKU CTPATEeruu (PUPMBI.

. BHenHsAs cpea oprann3any 1 METO/IbI €€ PalliOHAIBHOTO PETyIMpPOBAHHUSL.

. BHyTpeHHsis cpeaa oprann3anuy U nyTd ee 3P PeKTUBHOTO (PYHKIIMOHUPOBAHHUSL.
. HayuHo-TexHn4eckuii moreHnuan GupMbl M TOBBIIIEHHE €T0 3PPEKTUBHOCTH.

OmnepaTuBHO-CUTYAITMOHHOE yIIpaBlieHHE (DUPMOI U ITyTH €r0 COBEPIICHCTBOBAHUSI.

. ConnanbHas cTparerusi pa3BUTHs PUPMBI.

. MapkeTHHroBast CTpaTerusi pa3BUTUSI (PUPMBI.

. @uHaHCOBas CTpaTerus pa3BUTUS (PUPMBL.

Konkypenrtnas crparerust pa3Butusi pupmsl.

. Jlmarnoctrka UHAHCOBOTO COCTOSIHUSA (DUPMBI [T BBIOOpA CTPATETUH €€ Pa3BUTH.
MapkeTuHToBasi CTpaTerus pa3BUTHs OaHKa.

Jusepcudukanus Ha 6a3ze mpopuiIst GUPMBI.

dopMUpOBaHUE CTPATETUU JIETOBOM aKTUBHOCTH (PUPMBI

Crparerudeckuii aHainu3 AeSITEIbHOCTU (GPUPMBI

Crparernyeckoe MIaHUPOBAHUE IEATEILHOCTH (PUPMBI

Pectpykrypuzanus Gpupmbl

CoBepIIeHCTBOBaHNE METO/IOB aHAIN3a BHYTPEHHEH Cpe/Ibl OpraHU3alliu.
Pa3paboTka MeTOI0IOrMUECKUX MOIX0A0B K UCCIEIOBAaHUIO BHEIIHEH Cpebl (GUPMBL.
Crparerndyeckoe IIaHUPOBAHUE MEPOIIPHUATHH 110 pean3aliiil BEIOPAaHHOM CTpaTeruu

OTnnuus CTpaTErnyecKoro yupapiieHus: OT OIIEPaTUBHOTO.
Meroaonorust cTpaTeru4eckoro yrnpaBieHHUs.

Crparernueckoe IIIaHUPOBaHUE PETHOHAIILHOTO PA3BUTHSL.
Crparernyeckoe MjIaHUPOBAHUE PA3BUTHS MyHHUIUIIAIBHOTO 00pa3oBaHusl.
Crparerndeckoe IIaHUPOBAHUE.

IIporpaMMHO-1I€TIEBOE YIIPABIICHUE.

bromxeTupoBaHue OpUEHTHPOBAHHOE Ha PE3YJIbTaT.
VYnpasiieHue npoeKTamMu.

Bunbl pernoHanbHbIX CTPaTETHM.

Muccus opraHu3anuy.

[leneBast ycTaHOBKA OpraHU3allvH.

. DTaIsl polecca CTpaTErHueCKOro yIpasJIeHNs pETHOHa.
PernonanbHble CTpaTeruu o BapuaHTaM pa3BUTHUSL.
Knaccudukanus ctpareruii.

VYnpasneHue peanuzanuend peruoHaIbHON CTPaTEruu.
[InannpoBaHue ¥ MPOrHO3ZUPOBAHUE AEATEIBHOCTH NPEATIPUATHUS

IIpumepHbIe TEMBI 3cce

[lenoyku EHHOCTH KaK MHCTPYMEHT aHaJN3a JeATeIbHOCTH OpraHU3altu.
CutyallMOHHBIN aHAIK3.

[MoprdenpHbIil ananms.

KoHKypeHTHBIEC TIpEeUMYIIIeCTBA OpTraHU3aIHH.

CueHnapHoe IIaHUPOBaHUE.

OreHKa CHITBHBIX M CTa0BIX CTOPOH OpPTaHU3aINH, BHEITHUX BO3MOYKHOCTEH 1 yrpo3.
SWOT — ananu3 kak HHCTPYMEHT YIPaBICHUECKOTO J13aiiHa.



8 CymHOCTB, 3Talbl, MPUHIIUIIGI, YCIOBUS YCIEITHOTO PEHHKUHUPHUHTA U (PAKTOPHI PUCKA.

9 BceoOmiee ynpaBiieHHE KAYECTBOM.

10 OneHka npUBIIEKATEILHOCTH CTPATETUYECKUX 30H XO3SIICTBOBAHUS.

11 Pa3BuTHE KOHKYPEHILIUU — BaXKHBIM HHCTPYMEHT 3KOHOMUYECKON monuTHKU Poccuu.

12 ITporpamma pa3BUTHS KOHKYpEeHIMH B Poccuu: 1ienu u 3a1a4u.

13 KonkypeHTHas cpefia U yrpo3bl KOHKYPEHIIUH.

14 UucTpyMeHTBI pa3BUTHSI KOHKYPEHITUH.

15 MnaukaTopsl pe3yabTaTUBHOCTH KOHKYPEHTHOM MOJIUTUKH.

16 PerroHanbHbBIE TPOTPaAMMBbI Pa3BUTHS KOHKYPEHITUH.

17 Pa3BuTHE KOHKYPEHLIUU B OTJEIBHBIX OTPACIISIX.

18 Pa3BuTHE KOHKYPEHIIUU B YCIOBHSIX SKOHOMUYECKOTO KPH3HUCA: OMBIT U MPOOIEMBI.

19 Crpareruu quBepcuuKaIum.

20 Ananu3 1enoBoro moptdens TMBepCuPUIIUPOBAHHON KOMITAHUH.

21 CynHoCTh ¥ IPUHIUIIBI CTPATErHueCKOro NapTHEPCTBA.

22 CtpaTternyeckoe MapTHEPCTBO ¢ morpedburensimu: cucreMa CRM.

23 MexnyHapoIHOE MapTHEPCTBO OPTaHU3AIIHIA.

24 Pa3BuTHE rocy1apCTBEHHO-YaCTHOTO TApTHEPCTBA.

25 [apTHEpCTBO OpraHU3aluil C IPYTUMH COIIMATbHBIMU HHCTUTYTaMHU.

26 Peanm3anusi cTpaTerud OpraHM3allMd HAa OCHOBE COAJAHCHPOBAHHOW CHCTEMBI
MOKa3aTeeH.

27 Ba3zoBas Mojienb cOaTaHCUPOBAHHON CHCTEMBI IIOKA3aTEICH.

28 CtpaTeruyeckasi KapTa OpraHu3aluu.

29 CrpaTern4ecKkuii KOHTPOJIb.

30 beHumapkuHT.
WNHuHOBaum kak (opma peanu3ainy CTPaTerniyeCKuX H3MEHEHHM.

31 MeTo/bI UcCIeIOBaHUS CTPATETUYECKUX U3MEHEHHIA.

32 TeXHONOTHH YIIPABICHUSI H3MEHEHUSIMH B OPTaHU3aIINH.

33 MeToapl ympaBiIeHUS CTPATETMYECKUMU HM3MEHEHUSIMU: TMPUHIUIBL, BBISBICHHE U
pelIeHne mpoodIeM; MOIeTTH BHECCHHSI N3MCHECHHU.

34 Crpaterus pa3BUTHSL.

35 Crparerndeckoe pacrpeeneHne GyHKIUH MeXITy OpraHu3alusIMU.

36 UncopcuHr.

37  AyTCOpCHHI.

4.2 ®oHJ OLIEHOYHBIX CPEACTB /ISl IPOBeeHHs IPOMEKYTOUHOH aTTecTAluH
IIpuMepHBbIii NepedYeHb BOIPOCOB K 3a4eTy

1. IIpennocslIKu CTpAaTErn4ecKoro yrpaBieHHUs.

2. DTansl pa3BUTHsI CTPATETMUECKOTO YIIPABICHMUS.

3. XapakTepucTuKa IIpoliecca M OCHOBHBIX DTalOB CTPATErHUYECKOrO YIPaBICHUS
OopraHusanuei.

4. IlepBoHavanbpHasl KOHLENIUS CTPATETHYECKOr0 ynpasiaeHus. CTHIN OpraHn3aliOHHOTO
MIOBEJCHUS.

5. TlpaBuna (TpeboBaHUSI) TPUMEHEHUS CHUCTEMHOTO TIOJIXO0Ja K CTPATETHUYECKOMY
YIPaBIIEHUIO.

6. MapKkeTHHIOBBIN OJIXOI K CTPATErM4eCKOMY YIIPaBJIEHUIO.

7. @YHKIIMOHAIBHBIN MOAXO0 K CTPAaTETHYECKOMY YIIPABJICHHUIO.

8. KOMIITEKCHBIN MOAXOA K CTPATETUYECKOMY YIIPABIEHUIO.

9. IlpoueccHbli MOAXO K CTPATErMYECKOMY YIIPABIIEHUIO.

10. [ToBeneH4YeCKH MOAXO K CTPATETUYECKOMY YIIPABIICHUIO.

11. CymHoCTb CTpaTern4eckoro ynpaBieHUsl.
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13
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CyH_IHOCTB OpeaANpPUHUMATCIILCKOTO CTHUIIS OPTraHU3allMOHHOI'O TIOBECACHU.

. CyIIHOCTb CTpaTernyecKoro miaHupOBaHUsI.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

OpraHu3anroHHas AeATeIbHOCTh MEHEKEPOB 10 pa3paboTKe CTpaTeruu.
[enenosaranue B CTpaTErMu4e€CKOM YIIPaBICHUU.

CyIHOCTb U COIep>KaHUE MUCCUU OPTraHU3aLUH.

DopMyIUpOBAHUE LIETHU € UCTOJb30BaHueM npuHuuna SMART.
®opmupoBanue 0a3bl JAHHBIX O BHYTPEHHEH 1 BHEIIHEH cpejie OpraHu3aluy.
Ornenka nHGOpMAIIMK O BHYTPEHHEH M BHEITHEH cpeie.

Cymnocts PEST-ananu3a BHelHel Makpocpeabl OpraHu3alyH.

AHaJu3 phIHKA.

AHalli3 KOHKYPEHTHOU Cpeibl C UCMOJIb30BaHUEM "sATH cuil KoHKypeHnuuu [loprepa’
CymHOCTh aHaTN3a CUIIbHBIX U CJIa0BIX CTOPOH OpraHH3aIl|H.

Meton SNW-ananusa.

Metona SWOT-ananu3a.

Martpuna bKI'.

Marpuna "/I>xenepan snektpuk - MakKuncu".

CyIHOCTh METOJIOB aHAIN3a KOHKYPEHTHBIX MPEUMYIIIECTB.

Br160p no3unuii B KOHKYPEHIUH.

Dranel CTPATErHuecKOro aHajn3a.

HNHcTpyMeHTHI 1Sl IPOBEIECHUS CTPATErMUYECKOro aHaJIu3a.

Mopeinb )KU3HEHHOTO LIUKJIA.

CymHocTh MOJEH "MPOAYKT-PBIHOK".

Crparerus JuaepcTBa Mo U3aepKKaM.

Crpareruu quddepeHIuanuu.

Crparerun ¢poKyCHpOBaHUSI.

Tunoselie cTpaTeruu pocra.

TunoBslie CTpaTErny COKPAIECHHUS.

Crpareruu nojaepx aHusi CTaOMIbHOCTH.

CymHocTh 1 cofiepkanne (PyHKITMOHAIBHBIX CTPATETUH.

Omnpenenenne CTpaTerHuecKuX MO3UIMKA OM3HECa PU BHIOOPE CTPATETHH.
CoracoBanue cTpaTeru4ecKuX BapHaHTOB M BBIOOpA CTPATETUH.

. CB43b cTparerus AeI0BOM eMHULBI U 00Ie(UPMEHHON CTpaTEerH.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

Crparernueckue X03sHUCTBEHHbIE IEHTPHI.

Peun>xunupuHr 6usHeca.

VYnpasieHue cTpaTernyeCKuMU U3MEHEHUSIMU.

Ponb oprann3aninoHHON KyJIbTYphl B pe€aJIn3allii CTPATEruu.

[1nansl peanu3anuu CTpaTeruu.

MotuBanus cTpaTeErn4ecKoro MiIaHupOBaHUS.

@opMHUpOBaHUS HOBOM OPraHU3AIMOHHON CTPYKTYPBI.

ConpoTHBIEeHHE U3MEHEHUSIM B CTPATErMYECKOM MEHEIKMEHTE.

Crtunb noBeeHUs] MEHEKEPOB MPU IPOBECHUHN U3MEHEHHUS.

Crioco0blI pa3penieHns: KOH(QIUKTOB, BO3HUKAIOIINX B MTPOIECCEe U3MEHEHUH.
VYrpaiieHue Ha OCHOBE KOHTPOJISl Ha/l UCIIOTHEHUEM (ITOCT(PAKTyM).
VYnpaBiieHue METOOM SKCTPATIOJISIIIUH.

JIoNTroCpoYHOE M CTPATErN4YECKOEe INTAHUPOBAHUE.

Cy1HocTh ynpaBieHHs OCPEICTBOM BBIOOpa CTPATErMYECKUX MO3UIHUI.
VYnpaiieHue myTeM paHKUPOBaHUS CTPATErMYECKUX 3a/1a4.

VYnpaBiieHus B yCIOBUSAX CTPATErMUYECKUX HEOKUAAHHOCTEM.

CymHocTb cTpaterndeckoi 3¢ (HheKTUBHOCTH.

Crparernyeckuii KOHTPOJUTUHT U €ro (QYHKIIUH.



YpoBeHb TpeOOBaHNI M KPUTEPHUH OLICHOK HA 3a4eTe

OueHka «3ayTeHO» BwICTaBisercs, ecin komnereHruu IIK-12, TIK-18 mnomaHOCTEIO
OCBOCHBI, 00YJarOIUMCsI, OH BJIaJICET MaTepHUaIoM, OTBEYAET Ha JIOMIOJTHUTEIIbHBIC BOITPOCHI.

OreHka «He 3auTeHO» BbIcTaBisieTcs, eciau kommnereHuuu [IK-12, T1IK-18 He ocBoeHBI,
oOyJaromuiics HE 3HAeT 3HAYMTEIBHOM 4YacTH MPOTPAMMHOIO MaTepuaia, JIOMyCKaeT
CYIIIECTBECHHBIC OIIMOKH, HEYBEPEHHO, C OOJNBIIMMHU 3aTPYAHCHHSIMH PEIIAeT MPAKTUYCCKUE
3aJ1ayu WM HE B COCTOSTHUU UX PEIIUTb.

5. IlepeyeHb OCHOBHOW W JOMOJIHUTEJbHOW Yy4eOHOW JIUTEpPaTypbl IJisi OCBOCHUSA
AUCHHUIJIMHBI

5.1 OcHoBHas JIuTepaTypa

1. Aumynios, A.f. Ctparerundeckoe yrpasieHue [ InekTpoHHbIN pecype] / A5, AHIymOB ;
Wuctutyt Ctparerun Pa3zsutus. - U3nanue 3-e., uctp. u nepepad. - Mocksa : Texnocdepa, 2015.
- 344 c. —“URL.: http://biblioclub.ru/index.php?page=book&id=444848

2. Cunopos, M. H. Ctparernueckuii MeHE)KMEHT [ DIEKTPOHHBIN pecypc|: yueOHHK AJist
npukiagHoro 6akanaspuara / M. H. CumopoB. — 2-¢ u3 ., uchp. u gom. — M. : U3garenscTBo
FOpaiir, 2018. — 145 ¢. — URL: https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-
C2E85B9F8236

3. Mapnac, A. H. Crpateruyeckuii MEHEIKMEHT [DNEeKTpOHHBIA pecypc]: y4eOHUK U
IIPaKTUKYM JUIs akajeMuueckoro Oakanaspuara / A. H. Mapnac, O. A. I'yasesa, . I'. Kaaues. —
2-¢ u3n., ucnp. u gon. — M. : U3marensctBo FOpaiit, 2017. — 205 ¢. — URL.: https://biblio-
online.ru/book/028E8773-A58C-4B27-B99A-C1CAC6BCESCF

Jl7is OCBOCHUS TUCHUIUIMHBI MHBATUAAMH U JIMIIAMHU C OTPAaHHUYEHHBIMH BO3MOXHOCTSMU
37I0POBbSI MMEIOTCSl W3JIaHUS B DJEKTPOHHOM BHJAEC B JJIEKTPOHHO-OMOIMOTEUHBIX CHCTEMax
«JIanby, «tOpaitit» u ap.

5.2 JlonosiHUTEIbHAS JIATEPATYPA

1. ITonos, C. A. AKTyanbHBI! CTpaTErHYeCKUil MEHeKMEHT. Buienue - nemnu -
U3MEHEHUs [ DneKTpoHHbIN pecypce]: yueb.-pakT. nocodue / C. A. [lonos. — M. : U3narenscTBo
FOpaiir, 2018. — 447 c. — URL: https://biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627

2. KysnenoBa, E. B. YmpaBnenue noptdeneM NpoeKkTOB Kak WHCTPYMEHT pealu3allid
KOPIIOPaTUBHOM CTpaTeruu [ DIeKTPOHHBIN pecypc]: yueOHuK Juist OakanaBpraTa U MarucTpaTrypbl
/ E. B. Ky3nenoBa. — 2-e u3zn., nepepad. u gon. — M. : U3natensctBo FOpaiit, 2018. — 244 c.
— URL: https://biblio-online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FALF128A

5.3. Illepuoauyeckue U3IaHus

1 Poccuiickuil 53KOHOMHUYECKUI KypHaAI: HAYYHO-TIPAKTHYECKOE U3IaHUE

2 Poccuiickoe TpeNNpPUHUMATEIHCTBO:  BCEPOCCHUUCKUNA  €KEMECSYHBIH  Hay4dHO-
npaktrueckuii xxypaai (URL:http://biblioclub.ru/index.php?page=search_red)

3 Kpearusnas sxonomuka (URL:http://biblioclub.ru/index.php?page=search_red)

4 MyHuIMNaIbHAS BIACTh

5 DKOHOMUCT

6 TocymapcTBeHHAs BIIACTh M MECTHOE CAMOYITPaBJICHHE

6. Ilepeuenb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «HMHTEepHET»
(nanee - cerb «MAIHTEpHET»), HEOOXOAUMBIX JIJISI OCBOCHU S JUCIHUIIJIMHBI


http://biblioclub.ru/index.php?page=book&id=444848
https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F8236
https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F8236
https://biblio-online.ru/book/028E8773-A58C-4B27-B99A-C1CAC6BCE8CF
https://biblio-online.ru/book/028E8773-A58C-4B27-B99A-C1CAC6BCE8CF
https://biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627
https://biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627
https://biblio-online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A
http://biblioclub.ru/index.php?page=search_red
http://biblioclub.ru/index.php?page=search_red

1. OBC «YuuBepcurerckas oubmmoreka ONLINEy». — URL: www.biblioclub.ru

2. OBC u3natensctBa «Jlans». — URL: https://e.lanbook.com

3. OBC «Opaiit». — URL.: http://www.biblio-online.ru/

4. DIEeKTPOHHBIH KaTaJjior Hayunoit O6ubnmorexku KyoI'y. —
URL:http://212.192.134.46/MegaPro/Catalog/Home/Index

5. AHanuTHUecKas u [UTaTHAS 0aza «WebofScience (WoS)». -
URL:http://apps.webofknowledge.com.

6. OnekTpoHHass  OuOIMOTEKA «M3narensckoro  goma  «['peOEHHUKOBY -
URL:www.grebennikon.ru

7. Hayunas anexkrponnas oudnunoreka (HOb)«eLibrary.ruy. - URL:http://www.elibrary.ru

8. [ToTHOTEKCTOBBIC apXHMBBI BEIYIIMX 3allaJHbIX HAYYHBIX JKypHaJoB Ha Poccuiickoii
wiatdopme HaydHbix xypHatoB HOMKOH. - URL:http://archive.neicon.ru

0. Bassl nanneix kommanuu «ct Beroy». - URL:http://dlib.eastview.com

10. Vuumepcurerckas wuH(popmanmonHas cucrema POCCUA (YUC Poccus) -
URL:http://uisrussia.msu.ru

11. «Dnektponnas  Oubnuorexka  aucceprauuii»  Poccuiickoit  ['ocymapcTBeHHOM
bubnuorexu (PI'B). - URL:https://dvs.rsl.ru/

12. DnexTpoHHas KOJUICKIUS Oxkcdopackoro Poccuiickoro donna. -
URL:http://lib.myilibrary.com

13.  «Jlekropuym TB». - URL:http://www.lektorium.tv/

14. HamwmonanbHas 3nekTpoHHas oudnuorexka «HOb». - URL:http://H36.pd/

15. KwuOepJlenunka: Hay4Has aiekTponHas oudimnoreka. — URL: http://cyberleninka.ru/

16. EnuHoe okHO nocTymna K oOpasoBarenbHbIM pecypcaM : deaepanbaas UC cBo6ogHOTO
nocryma. — URL: http://window.edu.ru.

17.  OdunmansHblii HHTEPHET-TIOPTAJ MPaBOBON HMHPOpMaluu. ['ocyapcTBeHHAs cucTeMa
npaBoBoi uHpopmanuu. — URL: http://publication.pravo.gov.ru

18.  CmpaBouHo-npaBoBas cuctema «KoncynpranT [Lmroc» - http://www.consultant.ru

7. MeToaudecKue YKazaHus 1J1s1 oﬁyqamumxcsl 10 OCBOCHHIO NUCHMUIIJIMHBI.

IIo kypcy mHpenycMOTpPEHO IPOBEACHHUE JIEKIMOHHBIX 3aHATUH, HAa KOTOPBIX JACTCs
OCHOBHOI CHUCTEeMaTU3UpOBaHHBIM MaTtepuan. OCHOBHOM LIEIbIO JIEKLIUU SIBISETCS OOecrieueHue
TEOPETUYECKON OCHOBBI 00YYEHUSs, pa3BUTHE MHTEepeca K yuyeOHOH NesTeTbHOCTH U KOHKPETHOMN
y4eOHON AUCIUIUINHE, (opMUpOBaHUE y OOYYAIOUIUXCS OPUEHTHUPOB IJIsi CAMOCTOSTEIHHOM
paboTHI.

IToAroToBKa K NPAKTUYECKUM 3aHATUSIM.

[IpakTuyeckue 3aHATHS OPUEHTHPOBAaHBI Ha paboTy C y4eOHOH U MEepUOAMYECKOM
JUTEPATypOH, 3HAKOMCTBO C COAEPKAHMEM, NMPUHLIUIIAMA U MHCTPYMEHTAMH OCYIIECTBIICHUS U
pELICHHEM OCHOBHBIX BOIIPOCOB, NPHOOPETEHHE HABBIKOB JJISI CAaMOCTOSATENBHBIX OLEHOK
pe3yJIbTaTOB  OLICHKM OCHOBHBIX SIBJICHUM JUCHMILUIMHBL. K  NpakTHY4EeCKOMYy  3aHSATHIO
oOy4Jaroluiics JOJDKEH OTBETHTh HAa OCHOBHBIE KOHTPOJIbHBIE BOIPOCHI HM3y4aeMOW TeMBI,
MIOJITOTOBUTH 3CCE, peluTh TecThl. KpoMe Toro, ciaenyer u3ydnTh TEMY MO KOHCIEKTY JEKIHNA 1
y4eOHUKY UM YY€OHBIM IOCOOHSIM U3 CITUCKA JTUTEPATYPHI.

YcrHblli  ompoc.  Baxkseilmue TpeOoBaHMS K YCTHBIM OTBETaM CTYIAEHTOB —
CaMOCTOSITENILHOCTh B MOJI00pe (paKTUUECKOro MaTepralla U aHATMTUYECKOM OTHOILIEHUH K HEMY,
YMEHHME paccMaTpuBaTh MpUMEpbl U (AaKThl BO B3aWMOCBA3M M B3aUMOOOYCIOBJIEHHOCTH,
oTOupaTh Haubosee cCyliecTBeHHbIE M3 HMX. OTBET 00ydarolerocs JI0JDKHO COOTBETCTBOBATh
TpeOOBaHUSAM JIOTUKU: YETKOE BBIWIEHEHUE H3JIaraeMoi npoOsemsl, ee TouHasi (OpMyJIHpOBKa,
HEYKOCHMTENbHAsl IOCJE0BATENbHOCTh apryMEHTAllMM HWMEHHO JaHHOH npoOiembl, 0e3
HEOIpaBJaHHbIX OTCTYIUIEHUH OT Hee B Mpolecce 000CHOBaHUS, O€3yCI0BHAas JOKa3aTEIbHOCTD,
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HEMPOTHBOPEUUBOCTH U MOJTHOTA apryMEHTAIMH, IPABUIBLHOE U CO/IEPIKATEbHOE UCTIONb30BAHUE
MIOHATHI U TEPMUHOB.

TecTupoBaHue N0 IPEUIOKEHHBIM TeMaM. [loAroroBka K TECTUPOBAHMIO IPEAIOIAracT
M3yueHUE MaTepHaliOB JIKIUM, yueOHOU JIUTEepaTyphl.

Hanucanme scce. Dcce — BHI CaMOCTOSTENBHOW pa0OThI, MPEACTABISIOMUNA COOOMH
HeOoNbIIOE MO O0beMy M CBOOOAHOE MO KOMIIO3UIMM COYMHEHHE Ha 3a/JlaHHYI0 TEMY,
oTpaskaroliee NOAYEPKHYTO MHIMBUAYAIbHYIO MO3UINI0 aBTopa. PekoMeHayeMblii 06bem acce —
2-3 revaTHble CTPAHULIBL.

Hanucanue pedepara — 3T0 BHJ CaMOCTOSTENBHOW pPa0OTHI CTYACHTA, COIEp)KAIluit
nH(GOPMAIUIO, JOMOJHAIONUIYI0O U Pa3BUBAIOIIYI0O OCHOBHYIO TEMY, U3y4YaeMyl0 Ha ayJUTOPHBIX
3aHATUSAX. Bemyiiee MecTo 3aHMMAlOT TEMbI, MPEACTABISAIOMNE MPO(EeCCHOHANBHBIM HHTEpEC,
HECYIIMEe JIEMEHT HOBU3HBI. PedeparuBHble Marepuanbl JOHKHBI MPEACTABIATh MUCHMEHHYIO
MOZIETIb NEPBUYHOTO JOKyMEHTa — Hay4HOH paboThl, MoHOrpadumu, ctatbu. Pedepar moxer
BKJIIOYAaTh 0030p HECKOJbKUX HMCTOYHHMKOB U CIYXHUTh OCHOBOH Ui JIOKJaJla Ha OMpeAeNEHHYIO
TEMY Ha CEMUHapax.

Juckyccus. Jlnsg mnpoBeneHuss AWCKYCCUUM BCE CTYACHTHI, MPUCYTCTBYIOIIHE Ha
NPaKTUYECKOM 3aHITHH, pPa30MBAIOTCA Ha IOATPYIMIBI, KOTOpBIE OOCYXIAIOT T€ WJIM HWHBIE
BONPOCHI, BXOJAIIHME B TeMy 3aHsATHsI. OOCYKIeHIE MOXKET OPraHU30BBIBATHCA IBOSIKO: THOO BCE
HNOJArPYNIbl AHATU3UPYIOT OJIMH U TOT K€ BOIIPOC, MO0 Kakas-TO KpyMHas TeMa pa30ouBaeTcs Ha
OTIeNbHBIE 3adaHus. TpagullMOHHBIE MaTepuajbHble pe3ylbTaThl OOCYXKACHUS TaKOBBI:
COCTaBJICHUE CIIMCKA MHTEPECHBIX MBICIEH, BHICTYIIIEHHME OJHOIO WIX JABYX YJIEHOB MOATPYIII C
JOKJIaJJaMU, COCTaBIIEHHE METOAMYECKUX pa3pabOTOK WM HMHCTPYKIIMM, COCTaBlIEeHHE IJlaHa
JIEUCTBUM.

BoinosiHeHHe CUTYallMOHHBIX 3aJaHUMl — 9TO 3a7auyd, [O3BOJISIIOIINE OCBaWBaTh
UHTEJJICKTYaJIbHbIE OIEpalldy IOCJIEN0BATEIbHO B Ipolecce paboThl ¢ HHPOpMaLUEi:
03HAKOMJICHHE - IOHUMaHHE - IPUMEHEHHUE - aHAIHU3 - CUHTE3 - OI[EHKA.

CutryallMOHHBIE 33/1a4d IO3BOJISIIOT MHTETPUPOBATh 3HAHUS, INOJyYEHHBIE B IPOLECCE
W3YYEHUS pa3HbIX JOUCHUIUIMH. [Ipm 3TOM OHHM MOTYT MpeaycMaTpuBaTh pacIIUpEHHE
00pa3oBaTeNbHOTO  MPOCTpaHCTBAa  oOydaromierocsi.  PemeHwe  CUTyallMOHHBIX — 3ajad,
0a3upyOUMXCs Ha MPHUBJICUYEHUHN OOYUYaAIOUIMXCS K aKTUBHOMY pa3pellieHHI0 YYeOHBIX Mpobiem,
TOKJIECTBEHHBIX PpEAJbHBIM JKU3HEHHBIM, II03BOJIAET OOy4arouleMycs OBJIAJETh YMEHHUSIMU
OBICTPO OpPHUEHTHPOBATHCS B PAa3HOOOPa3HON HMH(OPMAIUM, CAMOCTOATENbHO M OBICTPO
OTBICKHBATh HEOOXOJUMBIE JIJISl pelIeHUs] TPOOIeMbl CBEIEHUS U, HAKOHEL, HAyYUTbCs aKTUBHO,
TBOPYECKU MOJIb30BaThCs CBOUMH 3HAHUSAMU.

[IpennoxkeHHble pacdyeTHbIE 3a7add  TPEOYIOT JIOTMYECKOrO pPa3MBILUICHUS U
npeHa3HaYeHbl A OTPa0OTKM MPAKTUYECKHX HAaBBIKOB BBINOJIHEHHsS pPacueToB B Ipoliecce
pemenus 3ama4. [Ipy UX BBIMOJHEHWH HEOOXOAWMO TPOSBHUTH 3HAHUS PACUETHBIX METOIUK U

bopmyst.
Pemenne CUTYallTMOHHBIX 3a1a4 MOXET CII0COOCTBOBAThH Pa3BUTHIO HAaBBIKOB
CaMOOpPraHW3allii  JEATETbHOCTH,  (OPMHPOBAHHMIO  YMEHHS  OOBSACHATH  SIBICHHS

JENCTBUTENBHOCTH, TIOBBIIIEHUIO YPOBHSA (YHKIMOHAIBHOM TI'PaMOTHOCTH, (HOPMHPOBAHUIO
KJIIOYEBBIX KOMIIETEHTHOCTEH, IMOATOTOBKE K NPO(ECCHOHATBHOMY BBIOOpPY, OpPHUEHTAallUU B
KITIOUEBBIX IIPOOJIEMax COBPEMEHHOM JKHU3HH.

Ilo pe3syapTaraM TpPOBEpPKM CHUTYAallMOHHBIX 3aJad IpeNnojaBaTellb  yKa3bIBaeT
oOyyaronemycsi Ha OIMIMOKM W HETOYHOCTH, JOMYIIEHHbIE NMPU BBINOJIHEHUU 33JaHUN, MYTH UX
yCTpaHEHHUS.

CamocrodrenbHas paboTa CTYIEHTOB 0 AUCHUILUIMHE BKJIIOYAET CIEAYIOIINE BUIbI paloT:

- pabora C JEKIHOHHBIM MaTepHaliOM, NpeIyCMaTpUBaIOIas NpPOpabOTKy KOHCIEKTa
JeKUUH ¥ ydeOHOM TUTepaTyphbl;

- BBINOJIHEHHE JIOMALIHETO 3aJaHusl, IPEIyCMaTpPUBAIOIIMX PEIICHNE CHUTYallnOHHBIX
3aJa4, MPOBEPAEMbIX B yueOHOM IpyIilie Ha MPAKTUYECKUX 3aHATHIX;

- U3y4YeHHE Marepuaia, BBIHECEHHOI0 Ha CAaMOCTOSATENIbHYIO TPOPAOOTKY;




- MMOATOTOBKA K MPAKTUYCCKUM 3aHSATHUSIM;

- HanmrcaHue pedepara u 3cce 1o 3aJaHHOMN mpodieme.

3avet. OOyyaromuecsi 00s3aHBI CIATh 3a4€T B COOTBETCTBHH C PACTIMCAHHEM M Y4EOHBIM
TUTaHOM. 3a4eT sBisieTcsi (JOpMON KOHTPOJISI YCBOCHHUSI 00yYarOIIUMCs y4eOHOM MPOrpaMMbl 110
JUCLUIUIMHE, BBIOJHEHUSI pedepaTuBHBIX paboT, cce, TECTOBBIX 3aJaHU, YCTHOTO OIpOca,
pEILICHHS CUTYAITMOHHBIX 33 JaHHH.

B ocBoeHWM MUCHUIUIMHBI MHBATUIAMH M JIMLAMU C OTPAHHMYECHHBIMH BO3MOKHOCTSMH
3I0pOBbsl  OONBIIOE 3HAYCHUE HMEET HWHIAMBUIyallbHas YydeOHas paboTa (KOHCYIbTAIMHM) —
JIOTIOJTHUTEIBHOE pa3bsiCHEHUE yUeOHOTO Marepuara.

WupuBuayanbHbIE KOHCYIBTAIllMM IO  TMPEIMETY SIBISIIOTCS  BaKHBIM  (DaKTOpOM,
CHOCOOCTBYIOIIMM HHIUBUAYaTU3aMH OOY4YEeHHUSI U YCTAaHOBJICHUIO BOCIUTATEIBHOTO KOHTAaKTa
MEXIy TNpernojaBarelieM ¢ OOy4YarollMMCS HWHBAIWAOM WIH JIMIIOM C OrpaHUYCHHBIMHU
BO3MO)KHOCTSIMH 3710POBBSI.

8. Ilepeuenb WHGPOPMAIMOHHBIX TEXHOJIOTHIA, UCNOJIb3yeMBbIX NMPHU OCYIIECTBJICHUH
00pa30BaTeJILHOr0 MPOIEcca Mo JTUCIHIIJINHE

8.1 llepeuenb HHGOPMANUMOHHBIX TEXHOJIOT Wi

- [IpenocraBnenue 1ocTyna BceM ydacTHUKaM 00pa30BaTeNIbHOTO Ipolecca K
KOPIIOPaTUBHOM CETH YHUBEpPCUTETA U IN100anbHOM cetn HTEpHET.

- [IpenocraBnenue 1ocTyna yyacTHUKaM 00pa3oBaTeIbHOIO Mpolecca Yepes3 CeThb
HHTEpHeT K ClpaBOYHO-TIOUCKOBBIM HH(POPMALMOHHBIM CHCTEMaM.

- Ucnonp3oBanue crnenuanusupoBanHoro (OducHoe 110, rpaguueckue, Bugeo- u
ayJIMOpeaaKTOPhl U Ip.) IPOrpaMMHOT0 00eCIIeUeH s /11l IOJrOTOBKU TECTOBBIX, METOAMUYECKHUX
U Y4eOHBIX MaTepHAJIOB.

- Ucnonp3oBanne 0(hpMCHOTO ¥ MyJIBTUMEIUITHOTO IIPOTPAMMHOT0 00ECTICYCHHUS

8.2 Ilepeuenb MpPOrpaMMHOro obecnevyeHus

- LibreOffice 5.0.6 (cBoOOaHbIIT OGHUCHBI MAKeT);

- Gimp 2.6.16 (pacTpoBblii rpaduueckuii peaakTop);

- Inkscape 0.91 (BekTopHbIii TpaduUecKuii perakTop);

- AdobeAcrobatReader, WinDjView, XnView (mpocMoTp I0KyMEHTOB U PUCYHKOB);
- Mozilla FireFox, Adobe Flash Player, JRE. (Internet);

- 7-zip 9.15 (apxuBatop);

- Nod32 (anTuBHpYC);

- Notepad++ (TeKcTOBBIf peaKTOp C MOACBETKOM CHHTAKCHCa

8.3 IlepeueHb HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. OdunmanbHbpll  MHTEPHET-TIOPTAN MpaBoBoW HH(opmMaruu. [ocynapcTBeHHas
cucrema npaBoBoit napopmarmu. — URL: http://publication.pravo.gov.ru.

2. Odunmansaas Poccus. CepBep opraHoB rocynapcTBeHHoOW BiacTH Poccuiickoii
Ddeneparun. — URL: http://www.gov.ru.

3. CrnpaBouHO-TIpaBOBast cucTemMa «KoHcynpTanT [Tmrocy. — URL:
http://www.consultant.ru.

4. Hayunas 3JIEKTPOHHAS oubnmoreka (H9b) «eLibrary.ruy. -

URL:http://www.elibrary.ru
9. MarepunagbHo-TexHH4Yeckass 0a3za, HeoOXxoauMMash Iz  OCYLIECTBJICHHS
00pa3oBaTeIbHOIO Mpolecca Mo IUCIUIIHHE

‘ Ne ‘ Bug pa60T MaTepI/IaJ'IBHO-TCXHI/FICCKOC obOecrieueHue JUCIUITIINHBI
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(MOmyJIs1) M OCHAIIIEHHOCTH

JIeKIIMOHHBIE 3aHATUS

VYueOHbIC ayIUTOPHUH TSI TIPOBEACHUS 3aHATUN JICKITMOHHOTO
THIIA

CeMI/IHapCKI/Ie 3aHATHUA

VY4eOHble ayTUTOPUU IJIsl POBEACHUS 3aHATUNH CEMHHAPCKOTO
THTA

['pynnossie Y4eOHbIEe ayIUTOPUU HJIS TPYIIOBBIX W HWHAWBHIYaITbHBIX
(MHIUBHTYaTbHBIC) KOHCYJIbTAITUI

KOHCYJIbTAIlUU

Texkymuii  KOHTPOJIb, | YUeOHbIE  ayJUTOpUM  JJIS  TEKYIIEro  KOHTPOJsS |
MIPOMEKYTOYHAS MIPOMEKYTOUYHOM aTTECTAIlUN

aTTecTalus

CamocTosTenbHas Kabuner s camMocTosATEeNbHOM  pabOThI, OCHAIICHHBIN
paboTta KOMITHIOTEPHOM TEXHUKOW C BO3MOXXHOCTBIO ITOJKIIOUCHHUS K

cetn «HTEpHET», M 00ECIICUCHHBIH JOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENbHYIO CPEAY YHUBEPCUTETA.




