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JIuct u3meneHuii k paboueii mporpaMme yueOHONU JUCIUILTUH

«CTpaTernyeckuii MEHEKMEHT

Coneprxanne u3MEHEHUN Ne mporoxona OUO/
3acelaHus
kadenpsl, nata

IIOAIINCH

3aB. Kaempoit

B cooTBeTcTBUU C BBIXOJIOM HOBOTO IPUKa3a OT Nol ot 28.08.2017
05.04.2017 Ne301 «O6 yrBepxkaenuu [Topsiaka Kocenko C.I'.
OpraHHU3aIH U OCYIIECTBIEHUU 00pa30BaTEeIbHOM
JESTEIbHOCTH 110 00pa30BaTeIbHBIM IIpOrpaMmMamM
BBICIIIEr0 00pa3oBaHUs — MPOrpaMMam
OaxanaBpuata, IporpaMMam CIEeUAINTETA,
porpaMmmaM MarucTparypbb» Oblia
aKTyaJlu3upoBaHa paboyas mporpamma




1 He.]'II/I U 3aja4Y4 U3y4YCHUA TUCIHUIIIMHBI.

1.1 eanb ocBoenust pucuumiannbl. b1.B.J[B.04.01 «Ctparernueckuii MEHEKMEHT) —
ABIISICTCA YCBOGHUE TEOPETUYECKMX 3HAHUH U IPUOOPETEHHE HAaBBIKOB IPAKTHUYECKOTO
MEHE/PKMEHTa B 00JIaCTH yIIpaBJieHUs (PUHAHCAMHU.

1.2 3apayamMu AMCUUIINHBI ABJISIIOTCS
- oOyyaroImuiicss JOJKEH UMETh MPEJCTaBIEHUE O CHelUPUUECKUX OCOOEHHOCTAX
YIIPaBJIEHYECKOH 1A TENbHOCTH (PMHAHCAMH, €€ COJICPKAHUU;
- oOyyaroImuiicst JOJKeH 3HaTh HOPSIOK (QYHKIIMOHUPOBAHUS (PUHAHCOBOrO paHKa,
(MHAHCOBBIX MHCTHTYTOB OPTaHU3AIMOHHBIX CTPYKTYpP YIPaBICHHUS aBTOTPAHCIIOPTHBIM

NpeaAnpusATUEM, COBPEMCHHBIC ITOAXOAbI K X COBEPIICHCTBOBAHHIO,

- o0ydJarommiics IOMKEH YMETh YIpaBiATh (hMHAHCAMHU,

(MHAHCOBBIMH PUCKaMH,

NPUHUMATh PEIICHUs, OCHOBAaHHbIE HAa COBPEMEHHON TEXHOJIOTMM YIPABIICHUS, HUCIOJIb3YS
(MHAHCOBBIE METOJIBI U HHCTPYMEHTHI C CIIOJIb30BaHUEM KOJUIETHAIBHBIX ()OPM YIIPaBIICHUS;

- 00yyJaromuiics JOHKEeH MPUOOPECTH HABBIKH 7151 3 (PEKTUBHOTO BBIMOIHEHUS (QYHKITUN
(MHAHCOBOI'O MEHE/IKMEHTA.

1.3 MecTo AuCHMILUINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl.

JucuuIimmHa

B1.B.J[B.04.01

«CtpaTteruyeckuit

MCHCI>KMCHT»

OTHOCHUTCA

BapHATHBHOW YacTH IUCHHMILIUH 1O BbIOOpY bioka 1 «/lucrurmummasl (MoIynn)» y4eOHOTO

I1IJ1aHa.

JUis n3yyeHus JaHHOM TUCUMIUIMHBI HEOOXOAUMBI CIIEAYIOUINE 3HAHUS, YMEHUS U HaBbIKH,
(dopMupyeMbl€ MTPEALIECTBYIOIUMU AUCIUIIIIMHAMM.

1.4 Ilepeyennb

IVIAHMPYeMBbIX

pe3yJbTaToB

o0yueHuss 1o

JUCHUILINHE,

COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3YJIbTATAMHI 0CBOEHHS 00pPa30BaTeJIbLHOI MPOrpaMMBbl.

N3yuenue jaHHOM yueOHOM TUCIMITIIMHBI HAIIPABIEHO HAa (POPMUPOBAHHE Y O0yUarOIIUXCS
npodeccuonanbubix komnerenuui (I1K)

Ne NHnekc Copnepxanue B pe3ynbraTe u3yueHus: yaeOHON AUCHUTIIIMHBI
IL.I. | KOMIIETEHI KOMIIETEHIIH 00yyaroImuecs 10JIKHbI
uu 3HATH yMeThb BJa/1eTh
1 MK-3 BIIa/ICHUEM HABBIKAMHU | - METObI U - IPUMEHSTh - HaBBIKAMU
CTPaTETHIECKOTO MOJIeITN KOJIMYECTBEHH | CTPATErMYecKO
aHanm3a, pa3paboOTKu | CTPATETHYecKO | bie U ro aHaJIK3a
Y OCYIIECTBIICHHS ro aHaJn3a u KayeCTBEHHBIC | OpTaHM3alNH.
CTpaTeruu BbIOOpA METO/1bI
OpraHu3aIui, CTpaTeruu CTpaTETHYECKO
HaMpaBJICHHOH Ha OpraHM3aIyy, | T'0 aHalu3a.
obecrieueHune HaIpaBJICHHOMN
KOHKYPEHTOCTIOCOOHO | Ha
CTH obecrnieueHue
KOHKYPEHTOCII
0COOHOCTH.
2 K- 5 CIIOCOOHOCTBIO - cofiep KaHue - -
aHAJN3UPOBATh Y B3aMMOCBSI3b | aHAIM3HPOBAT | HABBIKAMH




B3aMMOCBSI3U MEIY OCHOBHBIX b B3aUMOCBSI3H | pa3pabOTKu
(byHKINOHATHHBIMU AJIEMEHTOB MEXIY cbanancupoBa
CTpaTeTHsIMH nporiecca (YHKIIMOHATL | HHBIX
KOMITaHUH C LETBI0 CTPaTEruyecKko | HbIMHU yIpaBICHIECK
MOJITOTOBKH ro CTpATEeTUSIMH. | UX PEIICHHH
cOamaHCHUPOBAaHHBIX yIpaBICHHUS. 0 pealIn3aIu
YIIPaBICHYCCKUX CTpaTeruu
peleHuin OpraHu3aluu.
2. CTpyKTypa U cojep:KaHHue TUCHUIIUHBI.
2.1 Pacnipeesienre TPYA0EMKOCTH JUCUUILJIMHBI IO BUAaM padoT.
O6mass Tpymo€MKOCTh AWCHHMIUIUHBI cocTaBiser 3 3ad.eda. (108 wacoB), wux
pacripeielieHie 1Mo BuaaM padoT MpeCTaBICHO B Ta0IUIIE
(051 cmyoenmos 3DQ0).
By yuebnol paboThl Bcero Kypc
qacoB | 3
KonrakTHasi paGoTa, B TOM YHCIe: 12.2 | 12.2
AyIuTOpHBIE 3aHATHS (BCEro) 12 12
3aHsATHS JEKIIMOHHOTO TUTIA 4 4
3aHATUS CEMUHAPCKOTO TUIA (CEMUHAPBI, TPAKTUICCKHE 8 8
3aHSTHUSA)
JlaGopaTopHbIe 3aHATHS - -
HNuasi koHTaKTHasi padora: 0,2 0,2
Kontposb camocTositenbHoi pabotsl (KCP) - -
[Tpomexyrounas arrectanus (MKP) 0,2 0,2
CamocrositesibHas padora (Bcero) 92 92
B ToMm uncine:
KypcoBas pabora - -
[TpopaboTka y4eOHOTo (TeOpeTHIECKOro) MaTepuaa 20 20
AHanu3 Hay4YHO-METOJUYECKON JIUTEPaTyphl 30 30
Pedepar, rcce 22 22
ITonroroBKa K TeKyleMy KOHTPOJIIO 20 20
KouTtpoJs:
[TonroroBka K 3a4eTy 3,8 3,8
OO0mas Tpya0eMKoOCTb | 4yac. 108 108
B TOM 4YHCJI€ KOHTAKTHAsA 122 | 122
pabdora
3a4. e 3 3

2.2 CTpyKTypa AMCUMILIMHbI:
Pacnipenenenne Bu1oB yueOHOM pabOThI U UX TPYJOEMKOCTH 1O pa3zesiaM AUCIUIIINHBI
Pa3nens! qucuMIIMHBL, U3ydyaeMble Ha 3 Kypce.

KoJunuecTBo yacos
Ne | HaumeHoBaHue pa3iesioB Bcero AynuTopHasi padora Bueayauropn
4acos asi pabora
JI 113 CPC
1. | Ponb crpareruu B
MeHexMeHTe. CylHOCTb 2 - 10
CTPaTErnyecKOro yrnpaBJIeHHUs. 12




Mertonosornueckue OCHOBEI
CTPATETUYECKOTO YIPABICHUS

12

- 10

Llenenonaranue B
CTPATETHYECKOM YIIPABJICHHH.

12

2 10

dopmupoBanue 6a3bl JAHHBIX
O BHEILHEW U BHYTPEHHEH
Cpelie CTPaTErnyecKoro
yIpaBlIeHUs

12

2 10

KonkypeHTOCTIOCOOHOCTD
¢bupmbl. Tumsl cTpaTeruii

12

2 10

Crparernueckuii aHajaus u
BBIOOD CcTpaTeruu

12

2 10

Crtparerus pa3BuTUs J1€I0BOM
€AMHUIBI U CTPATETHUYECKUE
u3Mmenenus. TpeboBanus k
CTPYKTYpaM yIpaBJICHUS
OopraHu3anuen

10

- 10

OBoNIOIUS  YNPABICHUYECKUX
CHCTEM.

10

- 10

Omnpenenenne 3pPpeKTHBHOCTH
CTpaTeruu.

12

- 12

Uroro:

8 92

2.3 Coneprxxanue pa3/ie/ioB AUCHUNIHHBI:

2.3.1 3auATHA JEeKIUOHHOI0 TUIIA.

Howmep HanmenoBanue
Conepxanue pasaena ®dopma TeKylero KOHTpOJIs
paznena paznena
1. Ponb ctparernn | OBomronus 3a7ad ¥ CHCTEMHBIX Pedepar (P)
B MEHEJDKMEHTE. | pemeHnid. Ponb crpareruu B
CymHocTh MeHeKMenTe. CynHOCTb U
CTpaTEernyeckor | coJepkaHue cTpaTeruu. JTarbl
O yIpaBJICHUS. pa3paboTKU U peau3aiu
ctpareruu. Opranuzanus
CTPaTEruuecKoro IIaHNPOBAHHUS.
CylIIHOCTh CTPAaTEruYeCKOro
yIpaBJICHHUSL.
2. Metononornyec | CoBpeMeHHbIE MOIXObI K Pedepar (P)
KHE OCHOBBI CTPaTErnuecKoOMy yIpaBIEHUIO.
ctpaternueckor | IlpaBuna (TpeGoBaHus)
O yIpaBJICHUS IIPUMEHEHHUS CUCTEMHOTO
MOJIX0/1a K CTPAaTernuyecKkomMy
YIIPaBJICHUIO. MapKeTUHTOBBIN
MOJIXOJI K CTPAaTerHuecKoMy
YIPaBJIEHUIO.
3. [enenonaranue | Muccus opraHuzanum. Occe (9)
B CrpaTerndyeckue 1eam 1 METO/IbI
CTpaTernyeckom | ux paspadotku. llenenonaranue




yIpaBiIeHUH.

B CTPATEri4€CKOM
MCHCIPKMCHTC.

dopmupoBaHUe
0a3bl TaHHBIX O
BHEUIHEH U
BHYTPEHHEHN
cpene
CTPATETUYECKOT
0 yIpaBJeHUs

AHanu3 BHEUIHEH cpelibl. AHaIu3
BHyTpeHHel cpeabl. SWOT-
aHanuz. @opmupoBanue 6a3bl
JJAHHBIX O BHYTPEHHEU U
BHEIIHEH cpesie OpraHu3aiuu.
Onenka nH(poOpMaIHH O
BHYTPEHHEH U BHEIIHEH Cpejie.
Cyurnocts PEST-ananuza
BHEIIHEH MaKpocpebl
opraHu3anuu. AHaJau3 pbIHKA.

Occe (D)

Konkypenrtocno | MeToibl aHalM3a KOHKYPEHTHBIX Pedepar (P)
COOHOCTB npeumyinecTs. KOHKypeHTHbIN
¢bup™mel. Tunsl craryc ¢pupmbl. CyImHOCTb
CTpaTerui METO/I0B aHaJIN3a KOHKYPEHTHBIX
npeumyuiects. Beibop nosuumii B
KoHKypeHuuu. [lopTdenpaas
crparerus. CTpaTerus auaepcTsa
1o uzzaepxkkam. Ctpareruu
nuddepeHnmamm.
Crparernueckuii | CTparernueckuii MapKETUHT Kak Pedepar (P)
aHaJIU3 ¥ BHIOOP | HHCTPYMEHT (pOpPMUPOBAHUS
CTpaTeruu cTpareruu (pupMsel. JTarbl
CTPaTEruuecKoro aHajaus3a.
WHcTpyMeHTBI AJ1 IPOBEACHUS
CTPaTEruuecKoro aHajaus3a.
Mopaeinb JKU3HEHHOTO 1UKJIA.
CyIHOCTh MOJENHN «IIPOIYKT-
peIHOK». [Toaxons! k
(bOopMHPOBAHHUIO CTPATETUU
bupMmBI.
Crparerus busHec-nanupoBaHue. Pedepar (P)
pa3BUTHUS MeTtoauka u TEXHOJIOTUS
JIEJI0BOU pa3paboTKU CTpaTEeTuu U
€IMHULIBI U IpOrpaMMbl paboT 1O
cTpaTeruueckue | peopMHUpOBAHUIO MPEATIPUATHS.
U3MEHEHUS. CBs13b cTpaterus 1e10Bon
TpeboBanus k eIMHUIIBI ¥ 0011epUPMEHHOM
CTPYKTypam ctpareruu. CtpaTernyeckue
YIIPaBJICHUS XO3S5I1ICTBEHHBIE LICHTPBI.
opraHu3anuein PennxunupuHr OuzHeca.
Cucrema ruianoB. MoTtusanus
CTPaTEeruuecKoro MIaHuPOBAHMUS.
VYipasieHne cTpaTernuecKuMu
n3MeHeHussMA. Poib
OpraHU3alMOHHOM KYJIbTYpHI B
peanuzanuu crparerud. [Lans
pean3aly CTPATErvH.
OBoronus Br160op cucremsl Pedepar (P)
YIPABIEHUYECKUX | CTPATErMUECKOI0 yIPaBICHHUS.
CHCTEM. JlonrocpodyHoe U cTpaTeruyeckoe




manupoBanue. CylHOCTb
YIpaBJICHUS TOCPEICTBOM
BbIOOpPA CTpPAaTErHueCcKUX
TTO3UIUH.

9. Onpenenenue Crparernueckuii KOHTPOJIMHT. Occe (9)
spdpextuBHOCTH | CYIIHOCTH CTpAaTETH4YECKOM
CTpaTeTHH. a¢hexTuBHOCTH, €€

COCTaBJISIOLIKE.
2.3.2 3aHATHS CEMHHAPCKOI0 THIIA.
Howmep HanmenoBanue
Conepxanue pazaena dopma TEeKyIIero KOHTPOJIs
pasznena pasznena

1. Ponb crparerun | DBonronus 3a7ad ¥ CHCTEMHBIX T — rectupoBanue;
B MEHE/DKMEHTE. | peuieHuil. Posb ctpareruu B Y 0 — ycTHBIH ompoc.
CymHocTb MeHeKMeHTe. CyIHOCTh U
CTPATETMUECKOr | COJAEpXkKAHUE CTPATErHy. DTarbl
O yIpaBJICHUS. pa3paboTKu U peanusanuu

ctpateru. Opranusanus
CTPaTEruyecKoro IIaHuPOBAHMUS.
CyIHOCTB CTPATErHYECKOT0
yIpaBJICHUSL.

2. Mertononorndyec | CoBpeMeHHbIE MOAXO0/IbI K T — TrecTupoBanue;
KHE OCHOBBI CTPaTEruuecKoMy yIpaBJIEHUIO. C3 - cutyaunoHHbIE
ctparernyeckor | [IpaBuia (TpeGoBaHuUs) 3a/1aHHS.

O yIpaBJICHUS IPUMEHEHHUS CUCTEMHOTO
HOJX0/1a K CTPATETUYECKOMY
yIpaBieHU0. MapKeTHHI OBBIN
HOJXO0/1 K CTPATErH4eCKOMY
YIPaBJIEHUIO.

3. Ilenenonaranue | Muccust opraHu3anuy. T — TectupoBanue.
B CrpaTernyeckue 1eau 1 METO/IbI
CTpaTerMuecKoM | ux paspabotku. Llenenonaranue
yIpaBIeHUH. B CTPaTErmuecKoM

MEHEIKMEHTE.

4. ®opmupoBanue | AHanu3 BHELIHEH cpeabl. AHAIU3 C3 — cuTyallnoHHBIE;
0a3bl 1aHHBIX O | BHyTpeHHel cpenbl. SWOT- T — TectupoBanue.
BHEIIIHEH U ananu3. @opmupoBanue 6azbl
BHYTPEHHEN JJAaHHBIX O BHYTPEHHEU U
cpene BHEIIHEN cpesie opraHu3aluy.
crpateruueckor | OneHka HH(pOpMAaIUU O
0 YIIpaBJICHUSA BHYTPEHHEHN U BHEIIHEH CpeJie.

Cymnocts PEST-ananuza
BHEIIIHEHW MaKpOCpeabl
OopraHu3anuu. AHaJIu3 pbIHKA.

S. Konkypentocno | Metoapl aHanmm3a KOHKYPEHTHBIX C3 — curyanoHHEIE,;
COOHOCTD npeumMyiiecTs. KoHKypeHTHBIH T — TectupoBanue.
¢bupmbl. Tumnsr cratyc ¢pupmbl. CylHOCTD
CTpaTeruu METO/IOB aHAJIN3a KOHKYPEHTHBIX

KoHKypeHuuu. [loprdenshas
ctparerus. CTpaTerus JuiepcTBa

npeumyiiecTs. BeiOop mo3uiuii B




1o uzaepxxkaM. Ctpateruu

muddepeHImanum.
Crparernueckuil | CTpaTeru4ecKuii MApKETUHT KaK T — TecTupoBaHue.
aHaJM3 ¥ BEIOOP | HHCTPYMEHT (pOpMUPOBAHUS
CTpaTeruu cTpaTeru pUpMbl. DTaIbl

CTPaTEruuecKoro aHajausza.

WHCTpyMEHTHI 17151 TPOBEACHUS

CTPaTEruuecKoro aHajausza.

Mozenp )KU3HEHHOT O IUKJIA.

CyIHOCTh MOJENHN «IIPOIYKT-

pbIHOK». [Toaxob! K

(OPMUPOBAHUIO CTPATETUU

(bUpMBI.
Crparerus busHec-naHupoBaHue. P- pedepar;
pa3BUTHS Metonrka u TEXHOJIOTUs T — recTupoBanue.
JIEJI0BOM pa3pabOTKu CTpaTeruu u
€IMHULBI U nporpaMmsl padoT 1o
cTpaTernyeckue | peopMHpOBaHUIO IPEAIPUATHS.
M3MEHEHHUS. CBs13b cTparerus 1ea0Boi
TpeboBanus k eIMHUIIBI B 001IepUpPMEHHOM
CTPYKTypam ctpateruu. CTpareruyeckue
yIpaBiIeHUs XO3S5ICTBEHHBIE IIEHTPHI.
opraHusanuen PeunxunupuHr 6usHeca.

Cucrema muianoB. MoTtuBanus

CTPATEru4ecKoro MjIaHupPOBaHUS.

VYrpasieHue cTpaTerHdeCKUMHU

u3MeHeHUsIMU. Posib

OpraHu3alMOHHON KYJIbTYpHI B

peanu3zanuu ctpateruu. [lnanel

pean3aly CTPaTeruH.
OBOIIOLUS Br16op cucremsr C3 — cuTyallMOHHBIE;
YIPaBIEHYECKUX | CTPATErHUECKOI0 yIpaBIeHHUS. P- pedepar.
CHCTEM. Jlonrocpo4yHoe U CTpaTeErnyeCcKoe

ianupoBanue. CylnHOCTh

yIIpaBJI€HUs TOCPEACTBOM

BbIOOpPA CTPATErMUECKUX

TTO3HLIMN.
Onpenenenue CrpaTternyeckuii KOHTPOJIMHT . P- pedepar;
spdpextuBHOCTH | CyIIHOCTH CTpaTern4ecKoi T — recTupoBanue.
CTPATETHH. 3¢ (deKTUBHOCTH, €€

COCTaBJISIOLIME.

2.3.3 JlaGopaTopHbIe 3aHATHS.
JlaGopartopHble 3aHATHS y4€OHBIM IJIAHOM HE MPEyCMOTPEHBI.
2.3.4 IIpumepHasi TeMATHKA KypPCOBBIX padoT

KypcoBbie paboThl yueOHBIM MJIAHOM HE MPEIyCMOTPEHBI.




2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHUs AJIs1 CAMOCTOATEIbHONH padoThl
o0yyarommxcsi N0 JMCHHUIIMHE

[Tepeuensb yueOHO-METOUIECKOTO 00ECTICUCHUS TUCITUTUIAHBI

Ne Bun CPC T10 BBITMIOJTHEHUIO CAMOCTOSITEIFHON pabOoThI
1 2 3
1 | Ilpopabotka yueOHOTO |[MeTomudeckue pEKOMEH Taluu 1o OpraHu3aIiu
(TEOPETUYECKOTO)  |CaMOCTOSTEIBLHOM paboThl  O00y4aromuxcs (PacCMOTPEHBI H
MaTepuaia VTBEpXKACHBI HAa  3acefdaHnu  Kadeapsl OKOHOMUKUA W
MEHE[KMEHTA ¢bunuana OI'bOY BO «Ky0baHckuit
rOCyJapCTBEHHBIN YHHMBEpCHTET» B T. ApmaBupe 28 aBrycra
2017 r., mpotoxou Nel);
2 AHanu3 Hay4HO- Metoauueckue pEKOMEHTaluu 1o OpraHu3aIuu
METOIUYECKON CaMOCTOSITENIbHOM  paboThl  00ydaromuxcs (paccCMOTpPEHBl H
JTUTEPaATYyPhI VTBEpXKACHBI HAa  3acefaHuu  Kadenpsl SKOHOMUKUA W

MEHEDKMEHTA bunuana OI'BOY BO «Kybanckuit
roCy/lapCTBEHHbI YHUBEpPCUTET» B I. ApmaBupe 28 aBrycra
2017 r., mpotokon Nel);

OcHOBHasI M JIOTIOJTHUTEJIbHAS IUTEPATYpa 1O JUCIUILTHHE.

3 |IloxroroBka pedeparos,
acce

MeTtoauueckre peKOMEHIAIMKU IO TOJArOTOBKE, HAMHCAHUIO U
nopsaky odopmiieHus pedepatoB M 3cce (PacCMOTPEHBI H
VTBEpXKACHBI HAa  3aceJaHuu  Kadeapbl SKOHOMUKH U
MeHe[kMeHTa  ¢wmana  OI'BOY BO «Kybanckuit
roCyJapCTBEHHBIM YHUBEpCUTET» B TI. ApMmaBupe 28 aBrycra
2017 r., mpoTtokon Nel);

VY4eOHO-METOIUYECKUE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPadOThl 00ydaroIUXCs M3
YHCJIa MHBAIK/IOB U JIMI C OTPAHUYEHHBIMU BO3MOXKHOCTAMHU 310poBbs (OB3) mpenocrasnstorces
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM UX 37I0POBbS U BOCHPUATHS HH()OPMAIIIH:

Jist U1 ¢ HapyIIEHUSIMH 3pEHMSL:

—B NI€YaTHOM opMe YBEITMUEHHBIM LIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.
JUist a1 ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.
JlaHHBIN TepeueHb MOXET ObITh KOHKPETU3UPOBAH B 3aBUCHUMOCTH OT KOHTHMHIE€HTA

oOyJaromuxcs.

3. O0pa3oBaTesbHbIC TEXHOJIOTHH.
I/IHTepaKTI/IBHBIe 3aHATUA y‘-Ie6HI)IM IJIaHOM HE NPEAYCMOTPCHEBL

4. OneHO4YHBIE CPEACTBA A/ TeKYIIero KOHTPOJIs YCIIeBAEMOCTH U
NPOMEKYTOYHOM aTTeCTALMH.

4.1 ®oHJ OLIECHOYHBIX CPEACTB VI MPOBEACHHUS TEKYIero KOHTPOJIs.

Bonpocsl 1151 ycTHOro onpoca




Tema 1. Pons cTpareruu B MeHexMeHTe. CyITHOCTh CTPATErMUYE€CKOTO YIPaBICHHUS.

. [laite onpeneneHre TEpMUHY «CTPATETHSI»

. KakoBa posnb cTpareruu B MeHeIXKMEHTE?

. B uem 3akirodaercs CylHOCTb U COAEPKAHUE CTPATEruu?

. [lepeunciute OCHOBHBIE Talbl Pa3pabOTKHU U peasin3allii CTPATEerHH.

. ChopmynupyiiTe OCHOBHBIEC CTpAaTErHUECKUE MPaBUIIA.

. Kak ouenuts a3¢ppextuBHOCTb cTparerun?

. Becerna nu onpaBnana pa3zpaboTka crpareruu?

Kakme 3amaum Bo3jiarajiuch Ha CTpPAaTerMUECKHl MEHEIKMEHT B JIOXY MAacCOBOIO
MIPOM3BOACTBA? MACCOBOTO COBITA? MOCTUHAYCTPHAIBHYIO 3TTOXY?

9. Kakyto sm0xy nepexuBaeT B HacTosiee Bpems Poccus?

I I O N S

IIpumepHbIe TecTOBbIE 3aJaAHUS:

1. Korza uger pedyn 0 1ejieBOM HavyaJie B OBEEHUN OPraHu3amumn?
A) xorja ecTh XOTs ObI MHCCHS,

b) xorma ecth 1Ba COCTABIISIFOIINX: MUCCHS U 1ICIIH;

B) xorna ecth x0Ts ObI 11€TH (1).

2. UYro mnoapa3ymeBaercsi MojJ TMOHATHEM «Hepapxusi Uejdeid» B IKOHOMHUYECKOM
OPraHu3ali{ U KaKYI0 POJb OHO UTPaeT B MeHeI:KMeHTe?

A) moTYMHEHNE OJTHOM 1IeJIU PYTOH;

b) nepeBo 1eneil, MOCpenCcTBOM KOTOPOTO ONUCHIBAEGTCS HUX VYIOPSIAOUEHHAs HepapXus
(ocymiecTBisieTCs MOCAEAOBaTEIbHAS JEKOMITO3HUITUS TIIaBHOM 1I€JIM Ha TTOILIETH ).

3. KakoBbl INIaBHbIe KPUTEPUH KavyecTBa 1eJeii opranuzanuun?
A) kBamM(pUIIMPOBAHHBIN ITEPCOHAT,

B) KOHKPETHOCTh U H3MEPUMOCTD;

B) ropu3oHT miiaHupoBaHus;

I') nocTHAKUMOCTD;

J1) HenmpOTUBOPEUUBOCTb.

4. B 4em oTiIMuMe CTPpaTeruy NPeANPUATHS OT OM3HeC-CTPaTeruu?
A) co3aHue LIGHHOCTH U €€ IPEBpalleHe B IPUObLIb;

b) croumocTs Gu3Heca uiaK NpuObLIL AKIIMOHEPA;

B) npennonaraemslil ypoBeHb 3HaHUS 0 OU3HEC Cpelie;

I') Hanuuume KanmuTana.

5.Yto Takoe MuccHS NPEeANPUATHA?

A) muccust — 3TO 1eNb TPEIIPUSITHS;

b) muccus —sto punocodus 6usHeca;

B) Muccust - 370 n1€10BO€ MOHATHE, OTpa)karollee NpelHa3HaueHHe Ou3Heca, €ro OCHOBHYIO
LEIIb.

6. Kakasi undopmanms Heo0xonnuMma it NPpaBUJILHOM GOPMYJIMPOBKH cTpaTeruu?
A) yCTOMYUBOCTb;

b) otmMunTeNnbHOCTS;

B) npemioxxenne KOHKYpEHTHOTO MPEUMYIIECTBA;

I') ucnonws3oBaHue CBA3EH MEXKAYy OpraHU3aLMEN U OKPYKaIOIEN CPeao;

J1) Bunenue;

E) 3HaHMe cTparernu KOHKYpEHTa,



2K) BbICOKHMI ypOBEHDb MOATOTOBKU MEHEIKEPOB U PYKOBOAUTEIICH.

7. ChopmyupyiiTe BO3MOKHBbIE LieJieBble YCTAHOBKH IO Pa3JIMYHBIM (PYHKIHOHAJIbHBIM
cepam 1eATEIbHOCTH NPEINPHATHS.

A) MapKeTHHI - €XKEroiHO TpeajararTb Ha pBIHOK HOBBIH TOBap; paCIIUPUTH YHUCIIO
notpedureneit Ha X %;

b) ¢unancel - yBenuuuts peHTabenbHoCcTh ¢ X1 10 X2 % K KOHILY roja;

B) kanps! - BBECTH cHCTEMY ydacTusi B IPUOBUIN K KOHILY BTOPOTO To/ia.

') MapKeTHHT — U3y4eHUe phIHKa U CIIpOca.

8. JlaiiTe ompeneseHue KOpNOpPaTuBHON KyJbTYpbl. [louemMy BO3poc/i0 BHUMaHHe K 3TOM
COCTABJISIIONIEH peajiu3aluu CTPaTeruu?

A) KynbTypa KOoprnopauuy;

b) cnoxHbIl KOMIUIEKC NpPEANONIOKEHUH, Oe30Ka3aTelbHO IPUHUMAEMBIX BCEMHU YJI€HAMHU
KOHKPETHOH OpraHv3aliy M 3a7aolux OOIIMe paMK{ MOBEACHHUS; NPUHUMAeMble OOJbIICH
4acTbI0 OPTaHU3ALNH.

9. CTparernyecKuii MEHeIKMEHT COIEePKUT cJieayommue GyHKuum:
A) mIaHupOBaHUE, OPraHU3aLIMI0, PYKOBOJICTBO U KOHTPOJIb;

b) mnanupoBanue, opraHu3aIuio, KOOPAMHAIIUIO, MOTHBAIIUIO U KOHTPOJIb;
B) conmanpHoe rutaHupoBaHue, KOOPAMHALINIO, KOHTPOJIb U MOTHBAIIHUIO.

10. Crparernyeckuii MeHEI)KMEHT NpeINpuATHEM BKJIKYAET CJACAYIOUIYI0 Lenb
NepcrneKTHBHO-1eJIeBbIX PelleHMIl:

A) Bunenwue, muccus, cepa Ou3Heca, MporpamMMbl U TUTAHBI, CTPATETHs;

b) Bunenue, chepa OuzHeca, Muccusi, CTpaTerus, IPOrpaMMBbl U IJIaHbI;

B) muccus, cdepa 6uzHeca, mporpaMMbl U IUTaHBL, BUACHHUE.

11. HazoBuTE OCHOBHBIE BU/bI CTPAaTernii OpraHu3amui.
A) cTparerust HU3KUX U3IEPIKEK,

b) crparerusa muddepenumnanuu,

B) crparerus onTuManbHbIX U3EPHKEK,

I') ctparerus HanangeHus,

J1) cTparerust HU3KHX ILIEH.

12. JlaliTe XapaKTepuCcTHKY W Ha30BUTEe OTIMYHMS KOHKYPEHTHBIX cTpareruii OusHeca u
KOPNOPATHBHBIX CTPaTerui.

A) KoprniopartuBHas crparerus siBisieTcst 0oyiee cI0XKHOM KaTeropuei yrnpasieHus,

b) xopnoparuBHas ~ KOMHaHMsl ~ MpeACTaBIseT  cOOOW  IUIaH  yhOpaBieHHs TS
JTUBEPCU(PHUIIMPOBAHHON KOMITAHUH,

B) ¢ nomompio KopmopaTuBHOM cTpateruun GupMbl (HOpMaNIM3yOT U YTBEPKAAIOT CBOU
NPUHIUIBI B T€X OTpacisx OM3Heca Iie OHU AUBEPCU(PULIUPOBAHBI.

13. Beigeiure 0CHOBHBIC OTJIMYUSI KOPIIOPATHBHOM M 1€JIOBOM cTpaTeruu (upMsl.

A) nenoBas cTparerusi OTpakaeT (PyHKIITMOHAIBHYIO CTPATETHIO,

b) nenoBas crparerus orpakaer JeMcTBUS U IJIaHbl PYKOBOJICTBA MO paboTe B Pa3HOOOpPA3HbIX
YCIIOBUSIX OTPACIH CBSI3aHHBIE C PELIEHHEM CTpaTeruueckoil mpooiaemsl,

B) nenoBas crparerus 3aTparuBaeT BOIIPOC O TOM, KaK IPOBOAUTH KOHKYPEHIUIO.

14. [laiiTe xapaKTepucTHKY (YHKIMOHAJIBHBIX H ONIEPALMOHHBIX CTPATErHii.
A) pyHKUIMOHAIbHAS CTPATerus - CTpaTerus Il KOMIaHUH U cep ee JesITEIbHOCTH B IIEJIOM,



b) omepauumonnas crparerust - 6osee y3kas CTparerusi AJs OCHOBHBIX CTPYKTYPHBIX €IUHHIIL:
3aBOJIOB, TOPTOBBIX PErHMOHAIBHBIX MPEIACTABUTENICH M OTAEIOB (BHYTPU (QYHKIIMOHAIBHBIX
HaIpaBJICHUI),

B) dyHKIMOHaNBHAS CcTpaTerus - UIsl K&XI0r0 (YyHKIIMOHAIBHOTO HAMpPaBICHHS ONPEIEICHHON
chepsl AeSITETLHOCTH.

') oneparmoHHas cTparerus - Uit KaXJI0ro OTACIFHOTO BHJIA IEATSIILHOCTH KOMITAHUH.

15. Ha3oBuTe 0TiINYUA (PYHKIIMOHAJBHBIX U ONIEPANMOHHBIX CTPATEruii OpraHu3amuii.

A) ¢dyHKIMOHANBHAS CTpaTeruss — BO IJIaBe PYKOBOAUTENIH CPEIHEro 3BEeHA (pelIeHHS
IPUHUMAIOTCS ITIaBOM MOapa3esieHus ),

b) ¢yHKIMoHanbHAs CTpaTerust - JeMCTBUS MO MOAJNEPXKKE JEJIOBOM CTPATETUH M JTOCTUKECHUIO
nenel mozpaszieneHus, 0030p, MEepecMOTp W OObEAMHEHUE MPEUIOKEHUH MEHEeIKepoB Ha
MecTax

B) ¢ynkuumoHanbHas cTparerus — peleHus NPUHUMAIOTCS PYKOBOAUTENAMHU (DYHKIIMOHAIBHBIX
CIyX0 U Ipyrux OTACIIOB,

I') onepaunonHas crparerus - JleWcTBUS MO PeILIEHUIO Y3KOCIIELUaIbHbBIX BOIIPOCOB U MIPOOIIEM,
CBSI3aHHBIX C JJOCTHKEHHMEM LIeNell nmoapaseneHus,

J1) omepauuMoHHas CTpaTerusi - PYKOBOAUTENM Ha MecTax (pelleHHus HPUHUMAIOTCS
PYKOBOIUTENSMH (PYHKIIHOHAIBHBIX CIYXO M JPYTUX OTAETIOB).

16. Iloka:xxuTe B3aMMOCBSA3bL MEXKIY CJACAYIOIIUMH CTPaTerusiMu: KOPIOPATUBHOI,
AeJI0BOM, (PYHKIMOHAJIBbHOM, OTIePAIIMOHHOM.

A) COOTBETCTBHE MEX[Y JEIOBOW cTparernei, (GyHKIMOHAIHHONH W ONEpPAllMOHHON HACTyMaeT
IIPU TEepexXofe OT OPraHMU3aLMOHHOIO B3aUMOIEHCTBUSA K LensiM. DyHKIMOHAIBHBIE WU
ONEpPAllMOHHbIE MEHEIKEPbl HECYT OTBETCTBEHHOCTb 3a YCTAHOBJIEHHWE LieJel paboTbl U
OPEANPUHUMAIOT CTpaTerMuecKue JeWCTBUS, KOTOpble OyayT MOMOrarh JOCTH)KEHHUIO Ieeit
XO35IMCTBEHHBIX IMOAPA3IEICHUMN U YIIYUIIaTh BHITOJIHEHUE JAEIIOBOM CTPATErUH,

b) xopmnoparuBHas cTpareruss - J€HCTBUA M MOAXOAbI, HAIpPaBICHHbIE Ha YIydllIeHUE
JIEATEIbHOCTH TPYII IPEIITPUATU.

17. KakoBa posib (pyHKUMOHAJILHOM cTpaTeruu?

A) ¢yHKIMOHANBbHASI CTpaTerusi OTHOCUTCA K IJIaHy YIpaBIEHUS TEeKyllel M OCHOBHOM
nesitenbHOCThI0 TToapaszaenenust (HUOKP, mpons3BoacTBO, MapKETHHT, 0OCITY)KHBAaHUE KIIHEHTOB,
pacripenenenue, GUHaHCHI, KaJphl U T.11.),

b) ¢pyHKk1MOHaIbHAS cTpaTerusl — 3TO CTPATETUs YIpaBIeHUS KOMIIaHUEH,

B) (QynkumonanbHas ~ cTparerus — CTparerusi  ympaBleHus Ooiee  KOHKPETHBIMU
CTpaTerMyecKUMHU HHULMATUBAMHU U MOAXOJaMU B PYKOBOJCTBE KIIIOUEBBIMU OIEPaTHBHBIMU
€AMHULIAMU.

18. JlaiiTe XapaKTepHCTHKY HWHBECTHIHMOHHOH, MHHOBALIMOHHOW W NPOM3BOACTBCHHOMH
cTpaTrerusM.

A) MHHOBAIMOHHAs cTparerus (GopMUpPyeT KOMIUIEKC HAay4HBIX pa3pabOTOK, HalpaBIEHHBIX HA
VAOBJIETBOPEHUE  3allpOCOB  MOTpeOuTENed M pa3BUTHE  HAYYHO-TEXHHYECKOTO U
IIPOU3BOICTBEHHOIO MTOTEHIMAA IPEAIIPUATHS,

b) MWuBectuuumonHas crparerusi - CHCTEMa JOJTOCPOYHBIX LeJded HMHBECTULIMOHHOU
JIeATEIbHOCTH OpraHU3allly,

B) IlpousBoncTBeHHasi cTparerusi - MOAXOJ, BBITEKAOMIMIM W3 oOuIeil cTpareruu, ero 3ajgada -
HaIIPaBJIATh IIPOU3BOJACTBEHHYIO I€ATEIbHOCTh KOMIIAHUH,

') npou3BOACTBEHHAs CTPATETUS — 3TO CTPATETHUS IO Pa3BUTHUIO MTPOU3BOACTBA,

J1) “”HHOBAIMOHHAs CTPATEeTUsl — CTpATerus Mo BHEAPEHUIO MHHOBAIMI B paboumii mporiecc,

E) nHBecTHLIMOHHAS CTpaTETUsl — KOMILJIEKC IeHCTBUIN 1O MPUBJICUEHNUIO HHBECTULIUH.



19. Posb cTpaTern4eckoro MapKeTHHIa B CTPATErMYeCKOM YIIPABJIEHUM 3aAKJII0UYACTCH:.

A) cTparernyeckuii MapKETHHT HUKAK HE CBS3aH CO CTPATETUUECKUM YIPABIICHUEM,

b) cTparernyeckuii MapKeTHUHT WIrpaeT 3HAUYUTEIBHYIO POJb, T.K. yKa3bIBaeT (hUpPME Ha TaKue
BO3MOKHOCTH, KOTOpBIE 00ECIICUYMBAIOT MOTEHIIMAT JJIi €€ pOCTa M PEeHTA0eIbHOCTH,

B) crparernueckuii mapketunr u CTparernyeckuii MEHEDKMEHT UMEIOT OOIIHE eNH, 3a7a9l U
MyTH UX peau3alu.

20. Ha xoro u3 mepcoHa/ia NpeINpUSITHA BO3JIaraercsi IIaBHasi OTBETCTBEHHOCTHb 3a
¢opmupoBanne PyHKINOHAIBHON U ONIEPAIIMOHHON cTPpaTeruu?

A) omepauMoHHas CTparerusi — PYKOBOAMTENM TMojapa3AefieHud, (QyHKIUOHANbHAS —
PYKOBOJIUTEIb MIPEANIPUSATHUS,

b) dyHkumoHanpHas cTparerus - pyKOBOJUTENIN CPEIHEro 3BeHa, ONepalioHHas - PYKOBOJUTEIN
Ha MECTax,

B) TOnbKO Ha pyKOBOIAUTEIS IPEITPUSITHS.

21. BoicliuM ypOBHEM CTPATErH4€eCKOro yIpaBJieHUs ABJIAETCH:
A) 1enoBOM ypOBEHb;

b) xopnioparuBHbIi ypOBEHb;

B) ¢byHKkmoHaneHeIi ypoBEHb.

22. OCHOBHBIMHM THNAMU KOHKYPEHTHBIX CTPaTeruii sBIAIOTCS:
A) cTpaTerus HU3KUX U3IEPIKEK;

b) crparerus nuddepenunanyu mpon3BoaCTBA;

B) HactynarenbHas cTpaTerus;

I') o6oponuTeNnbHAS CTpaTErus;

J1) cTparerusi BepTUKAIbHONU UHTETPALIHH;

E) cTparerust ropu30HTaIbHON UHTETPALIUH.

23. Haznauenue crpareruu auBepcupurkanuu GupMbl — 3T0:
A) ycuieHue cBoeil NpuBiIeKaTeIbHOCTH;

b) MHOTOTIPOdMITBHOE pa3BUTHE;

B) noBeItIeHNE TOXOMHOCTH;

I') pacmmpenue accopTUMEHTa KOHKPETHOTO M3/IeINs;

J1) mony4eHue TOTOIHUTEIBHBIX BBITOJ,

E) pacmmpenue cdepbl cBoei nesTeIbHOCTH.

24. CyumiecTBYIOT cJIeyIOLHe BUAbI CTPATernii o YpOBHSIM YIIPABJICHUS:
A) noprdenbHasi;

b) rexymas;

B) nenoBas (koHKypeHTHas!);

I') pyHKIIMOHANBHAS.

25. OcHOBHOM 1eJIBI0 (PYHKIIHMOHAJIBHON CTPATErnH SBJISACTCH:
A) pa3paboTka MUCCHH OpraHU3alnu;

b) pa3zpabotka 1eneit u 3a7a4 B mopasaeNeHUsIX OpraHU3aliu;
B) onpenenenue cpokoB peanuzanuy NpoayKLIUH;

') BeIsIBIIEHUE TOTPEOHOCTEN MepcoHana.

26. KoopauHanuio (pyHKIMOHAJIbHBIX CTPaTeruii Jy4iie oCylecTBAATh HA CTAANM ......
A) peanuzanuu;

b) oOcyxnenus;

B) nmuianupoBanus.



27. MeHenxepbl CpeHero 3BeHa YIpaBJIeHHs — COCTABHASl YaCTh KOMAaH/IbI 10 pa3padoTke
A) 6uzHec — m1aHa;

b) muccuu npennpusTus;

B) crpareruun xopnopanuu;

') crpareruu 6usneca.

28. B ueM 3aKkiI04aeTCsl pa3HULA MeKAY CHIIbHOM U ¢J1a00i Ae10Boii cTparerueii?

A) B yMmMeHMHM pa3pabaTblBaTb Mepbl M IOAXOIbl, CHOCOOHBIE OOECHEYMTh COJUAHOE
KOHKYPEHTHOE IIPEUMYILECTBO;

b) B ymeHnu obecrneduTts COIMHOE KOHKYPEHTHOE TPEUMYIIECTBO;

B) B ymennu pa3pabarsiBaTh pa3inyHbIe MEPbI U OAXO/bI.

29. IIpu pa3padoTKe cTpaTeruu B KOMIIAHUM HEOOXOAMMO YYUTHIBATh:

A) wuHTepechl Bcell KOMIAHMM, a HE TOJNBKO IIOXKEIAHUS OTHECNbHBIX CTPYKTYpPHBIX
MOAPA3ACIICHU;

b) TonbKO noXkenaHusi OTAETBHBIX CTPYKTYPHBIX MO/Ipa3AeieHul;

B) uHTepeck! Ton-MeHepKepoB KOMITAHUH.

30. Ha Kkoro J0uTCcsl IJIaBHasi OTBETCTBEHHOCTb 3a pPa3padoTKy onepauHoOHHBIX
crparerui?

A) Ha pyKOBOIUTENCH MPEATIPUATHH;

b) Ha Ton-MeHeKepOoB;

B) na pykoBonuTenel cpegHero 3BeHa;

I') Ha MeHeKepoB.

IIpumepHbIe TeMbI pedepaToB:

. @opMupoBaHUEe TOBAPHOM CTpaTerueil npeanpusTHs.

. CoBepIlIEHCTBOBaHHUE OLIEHKU COCTOSIHUS I€ATEIbHOCTU IPEANPUATHS B PHIHOYHON Cpefie.
. Pa3pa0oTka KOMIUIEKCHOM cTpareruu pa3BUTUS GUPMBI.

. CoBepI1IeHCTBOBAaHUE NTPOLIECCAa CTPATETNYECKOTO yIpaBiIeHUs (pUPMOI.

. CoBepI1IeHCTBOBaHUE MEXaHU3Ma pa3padOTKU CTpaTeruu (PUpPMBI.

. BHemHss cpefja opraHu3aiyy ¥ METO/IbI €€ PallMOHAIbHOTO PETYIMPOBAHHUS.

. BHyTpeHHss cpeaa opranuzaium U Nyt ee 3pPpeKTUBHOro (HyHKIIMOHUPOBAHUSL.

. Hayuno-TexHuueckuil noreHuan Gupmsl U MOBbIIIEHNE €0 3()(HEKTUBHOCTH.

. OnepaTuBHO-CUTYallMOHHOE YIpaBieHUEe GUPMON U ITyTH €r0 COBEPILIEHCTBOBAHMS.
10. CounanpHas cTparerus pa3BUTUs GUPMBI.

11. MapkeTHHIroBas cTparerus pa3BUTUs (GUPMBI.

12. dunaHcoBast cTparerus pa3BUTHs PUPMBL.

13.KoHKypeHTHas cTparerus pa3BUTUs (GUPMBI.

14. lnarnoctuka (PMHAHCOBOT'O COCTOSIHUS (PUPMBI JUIs BHIOOpa CTPATeruy €e pa3BUTHSL.
15. MapkeTuHroBasi CTparerus pa3BuTHs OaHka.

16. luBepcudukanus Ha 6a3ze npoduist GUPMBL.

17. ®opMupoBaHUE CTPATETUH JI€TIOBOM aKTUBHOCTH (PUPMBI

18. Ctparernueckuii aHaIU3 AEATEIBHOCTU (UPMBI

19. Crparernyeckoe njiaHUpOBaHUE AESITEILHOCTH (PUPMBI

20. PectpyxTypu3zanus GpupMbl

21. CoBeplLIeHCTBOBAaHNE METOIOB aHAJIM3a BHYTPEHHEN CpPEZIbl OPraHU3alNH.

22. Pa3zpaboTKa METO/I0JIOTUYECKUX MOAX0/I0B K UCCIIEIOBAHUIO BHEIIHEHN cpeibl (PUPMBI.
23. Crparernyeckoe IjIaHMpOBaHUE MEPOIPUSATHI 110 pean3aluy BHIOPAaHHOM cTpaTeruu
pa3BUTHUSA

24. OTnuuus CTpaTeruuecKoro ynpasieHHUs OT ONEPaTUBHOTO.

O 0NN DN B W



23. MeToa0J10T sl CTPATeTHIeCKOrO YIPABICHHUS.

24. CTpaTern4yeckoe miaHUPOBAHUE PETUOHAIBHOTO PA3BUTHSI.
25. Ctparernueckoe IjaHUpOBaHUE Pa3BUTHS MyHULIMIIAIILHOTO 00pa30BaHMsL.
26. CTparernieckoe rmiaHupOBaHUE.

27. IlporpaMMHO-1IEJIEBOE YIIPaBICHHUE.

28. bropxeTnpoBaHUe OPUEHTUPOBAHHOE HA PE3YJIbTAT.

29. YupaBieHue NpoeKTaMH.

30. Buapl pernoHaibHbIX CTpaTEruil.

31. Muccus opranuzaiiui.

32. [leneBasi ycTaHOBKA OpraHU3AIINH.

33. Dranbl npouecca CTpaTeErH4ecKoro yrpaBiIeHUs PETUOHA.
34. PernonanpHble CTpaTeruy 1o BapuaHTaM pa3BUTHSL.

35. Knaccudukarus crparerui.

36. YnpaBiieHue peaausanueid peruoHajJbHONW CTPATETUu.

IIpuMepHbIe CUTYAIIHOHHBbIE 32aHUSA MO TUCUHUILINHE

3apaua Nel (3agaya o (popMyJIMPOBKAX MUCCHM OPraHU3ALMH)

[IpoananusupyiiTe =~ JOCTOMHCTBAa W HEAOCTaTKM  (OPMYJIHPOBOK  MHCCHUM
HUOKECNEAYIONMX M3BECTHBIX KOMIIAHMN: KaKk B HHUX OTPaXAIOTCS yIOBJIETBOPEHHBIE
MOTPEeOHOCTH, 1IEJIEBOM PHIHOK M MACIITa0bl YAOBJIETBOPEHHUS MOTPEOHOCTEN?

Maxnonansac — «beicTpoe 00cmyKMBaHHE KIMEHTOB OIPaHUYCHHBIM HAaOOpOM ropsiuei
BKYCHOM ITHIIY B YACTBIX M YIOTHBIX PECTOpaHaX IO TMPUEMIIEMOM IIEHE 110 BCEMY MUPY».

®opn — «Hama Muccusi — MOCTOSHHBIE YCOBEPIIEHCTBOBAHUS TOBApOB M YCIYTI U
YIOBIIETBOPEHHUE MOTPEOHOCTEN HAIIMX TMOKyMHaTese, 4To 00eceunT MmpolBeTanue OusHeca u
CIIPaBeIMBBINA JOXOJ1 aKIIMOHEpaM, BIIaIeNIblIaM HaIIeH KOMIIaHUU.

XoHga — «MblI cTpeMuMes Tpeuiarath Harnbosee 3¢ ()eKTUBHBIE TOBAPHI 110 IPUEMIIEMBIM
[[€HaM JIJIs1 YJIOBIIETBOPEHUS MTOTPEOUTENEH BCEro MUpay./p>

3agaua Ne2 (aHaJM3 cTpaTernyecKUX HanmpapjaeHN (papMaleBTHYECKO KOMIIAHUM)

KpymnHoii eBpornelickoil ¢papManieBTUYECKON KOMITAHUN HEOOXOIMMO MPUHSATH PEIIEHUE O
BbIOOpE JanbpHeHIel ctpaTteru pa3BuThsi. Bo3aMOKHO MpUHATHE TpeX NMPUHLIUITHAIBHO Pa3HbIX
aNbTEpHATUBHBIX BAPUAHTOB PEIICHUS STOM BayKHOM yIpaBiIeHUYECKON IPOOIEMBI.

IlepBblii anbTepHAaTUBHBIA BapuaHT pemieHud. llenp komMmaHuM - TOJTY4YEHHE
MaKCUMaJIbHO BO3MOXXHOW MPUOBUIM B BO3MOXHO Oojiee KOpOTKuEe Cpoku. [l 3Toro Ha
4eTBEPTh ype3aeTcs MporpamMma IO CO3JaHUI0 HOBBIX BUAOB mnpoaykuuu u Ha 30%
COKpAIAIOTCS pacXo/bl HA MApPKETUHIOBOE 00ECIIEYeHNE TOPTOBBIX ONepaIuil.

Bropoii anpTepHaTHBHBIM BapuaHT peuleHus. Kommanus cTaBUT mepes coOol Ielb
o0ecneunTh ycToMuMBOE TMONOXKEHHe B Oyaymem. Jlis 3TOro OCHOBHBIE — YCHIIMS
cocpenoraunBarorcss Ha npoBeneHurn HUOKP mo co3gaHuio HOBBIX KOHKYPEHTOCHOCOOHBIX
BUJIOB MPOJYKIUH.

Tperuii anbrepHaTHBHBIA BapUaHT pelleHUs. Llenpl0 KOMIIAHUU SBISIETCA COYETAaHUE
oOecrieueHHsT PEHTA0EIbHOCTH TPOM3BOACTBA B HACTOSIIEE BPEMsS CO 3HAYUTEIbHBIMU
pacxogamu Ha HUOKP 1151 co3nanus npoaykinu, KOHKYpEHTOCIIOCOOHON Ha phIHKAX cOBITA.

Bomnpocs! 115 aHanu3a cuTyauuu:

1. [Ipoananu3upyiiTe  BO3MOXKHBIE  CTPATETMYECKHE  HAMPaBICHUS  PA3BUTUA
(dhapmareBTHIECKOM KOMIIaHUH.
2. Kakoil w3 Tpex anpTepHATUBHBIX BapHAHTOB BO3MOXKHOTO CTPATETHMUYECKOTO

Pa3BUTHA KOMIIAHUH, IIOATOTOBJIICHHBIX aHAJIMTUKAMH, Bbl CHUTACTEC HauoOoee HpI/IeMJ'IeMBIM?



3agaya Ne3 (3agauya o pelieHUM MeHe:Kepa B OTHOLLEHUH AeiiCTBUI MOJYMHEHHbIX)

Onun Bam mopguyumHeHHBIH OMHMOOYHO, B CBA3M C HEJOCTATOYHBIM OIBITOM, YITYCTHII
KpyIHyl0 omnepauuoo. Jlpyroi — aHaJOTMYHYK CHAEJKY 3aKIYWI, I[OJIY4YMB 33 3TO
BO3HarpaXx<J€HUe OT IIOCTaBIIMKAa. B mepBoM cilydae KOMIIAHUS YIYCTHJIA CYLIECTBEHHYIO
BBITO/lY, B IPYIOM — MOJIY4MJIa 3HAYUTENbHYIO NpuObUIs. Onumute Bamry peakuuio u qeicTBus
B [IEPBOM U BTOPOM CUTYALIMH.

3agaua Ne4 (3amaua o pakTopax BHyTPeHHel cpebl)

Boigenute u3 npuBeeHHbIX (AKTOPOB U YCIOBUN pa3BUTHUSL OpraHU3alMU T, KOTOpbIE
OTHOCSITCS. K €€ BHYTPEHHEH cpele M COCTABISIOT COJAEP)KAHHWE €€ IJIaBHBIX 3JIEMEHTOB
(pecypcoB, CTPYKTYPHI, KYJIBTYPBI):

[TpuBneyeHue u yaep>kanue KBAIM(UIIMPOBAHHBIX CIICIIHATUCTOB.

VYBenuyeHue 10U KOMIAHUH Ha PhIHKE.

Buenpenne HOBBIX HH(POPMAITMOHHBIX TEXHOJIOTHH B yIIpaBlieHHUE KOMIIAaHHEH.
Co3nanue CriyIOYeHHOH YIpaBIE€HYECKOM KOMaH/bl.

[TpuBrieueHrEe JOATOCPOYHBIX CTPATETMYECKUX UHBECTUIIMM.

W3MeHeHue THIa, ypoBHS U UHTEHCUBHOCTH KOHKYPEHIIHH.

[ToBbileHNE KauecTBa 00CTYKUBAHUS KJIUEHTOB.

0.  KoHTponbs 3KOHOMHUU Ha 3aTparax.

11.  Pa3BuTue KOPHOPATUBHOHN KYJIBTYPHI.

12.  Cospnanue 3QpeKTUBHON cucTEMBI 111 0OMeHa nHpopMaIie BHYTpH KOMITAHUU.

BOoo~NOoOGOR~®W

3apaua NeS (3agaua 00 onpoce morpeduTesieit)

Ber xotuTe ompocuTh mnorpeduTeneid 00 UX peakuud Ha TOBAp KOHKYPEHTA.
[Ipennaraercss mpoBECTH 3TO MHTEPBBIO SKOOBI OT MMEHHM HecyllecTBYyromero MHctutyra mo
uccienoBannto Mmapkerunra? Kax Ber moctynure?

3agaua Ne6 (3a1a4a 0 KOHKYPEHTHON cTpaTeruu)

Komnanus IKEA, kpynHblii po3HuuHbIH nponasen; mebenu B IlIBernuu, 3a mocienHue
JECSATUIIETUSI TPEBpATHIIaCh B KPYIMHYI0 MEXKIYHAPOJHYIO KOMIIAHWIO, HECKOJIbKO (hUITHANIOB
KOTOpOH ycrnemHo JeicTByroT B MockoBckoi obGsactu. MexayHapoausiii ycnex IKEA B
pemiaromei creneHu ObUT MPEeoNpesesieH OPUTMHAIBHOM KOHKYPEHTHOW cTparerueil. Ota
CTpaTerusi BBICTPOEHA BOKPYT psla OTIMYAIOIIMUXCSA OT KOHKYPEHTOB BHUJOB JEATEIbHOCTH,
KOTOpBIE O0ECNEeUnBalOT YHUKAJIBHYIO MPHUPOAY CO3aBaéMOW LIEHHOCTH Ui CBOMX LIEIEBBIX
norpeduTenei.

He mnpuberas k momomm mpoaaBlOB, OOBIYHO COIMPOBOXKIAIOIIMX TOKyMaTesle B
TPaJUIMOHHBIX ~ MeOenbHbIX  MarazuHax, kommanus IKEA  wucmonmesyer  mopmens
camooOcnyxuBaHud. B Hell BbICTaBiseTcs MNPOAYKIUS B MaBWIbOHAX, HAIIOMHHAIOIINX
KOMHATBhl, TakUM 00pa3oM, 4YTOObI MOTpPeOMTENh MO JIETKO pa3o0paTbcs BO BceM 0e3
NOoCTOpoHHEN mnomou. YToObl n30exaTb 3aBUCUMOCTH OT IPOU3BOJUTENEH-TTOCTABIIMKOB
MeOenH, KOTOpble CTPEeMATCS OOCIyXHBaTb MAacCOBBIM pPBIHOK, KOMIIAHUS pa3pabaThiBaeT
COOCTBEHHYIO HEJOpPOTYI0 MOJYJbHYIO M TOTOBYHO K cOopke Mebenb. Jta MeOemb
LEHTpaM30BaHHO Tpou3BoauTcs Ha npennpusatusx IKEA B Tex crpaHax, B KOTOpPBIX Oosee
HU3KHE U3JIEPHKKU MPOU3BOJICTBA, TPAHCIIOPTUPOBKU U CTOMMOCTH MaTepuaios. [lo cocenctBy ¢
BBICTABOYHBIMU TMAaBWJIBOHAMHU HAXOJATCS CKIJIAJCKHE TOMEUICHMs U CEKLUs C TOBapaMu B
auukax. [lorpeduren MOryT caMOCTOSITEIbHO TPOU3BECTH MOTPY3KY U JJOCTABKY 3aKYIJIEHHBIX
moayinei mebenu. Ilpu 3TOM KOMIaHUS MOXKET NpPOJAaBaTh MM CIelHalbHble OarakKHUKH,
yCTaHaBIIMBAa€Mbl€ Ha KpbIIIE aBTOMOOMJISA, KOTOpbIE MOKYHAaTeId MOTYT BEPHYTh U HOJYyYUTh
3alIayeHHbIE JEHBIU NpU cieayroueM nocemenun marazuHa. Komnanusa IKEA opuentupyer
CBOIO JICSTENIbHOCTh Ha MOJOJBIX pabOTaromMX IMOKYINaTene, KOTOpble CTpeMSTCS HaWTH
OJTHOBPEMEHHO COBPEMEHHBIH CTUJIb MeOenu mo Huszkod crommoctH. Kpome Ttoro, IKEA



mpeyiaraeT psii TOTOTHUTENBHBIX YCIIYT: YIUIMHEHHBIH paOouuii JeHh Mara3wHa; JAETCKHM caJl
OpsiMO B MarasuHe. OJTO COOTBETCTBYET LIEJEBBIM IOKYMATeIsIM — MOJIOABIM, HE OYEHb
COCTOATENBbHBIM, UMEIOIINM, KaK MPaBHJIO, JAETEH — KOTOPHIM yA0OHEe MOocelaTh Mara3uH B
MO3HHUE YaChl.

Bompocstr:

1. K kakoMy BuJy OTHOCUTCS KOHKYpeHTHasi crparerus komnanuu I[KEA?
OO0ocHyiiTe CBOE YTBEPKICHHE, PACCMOTPEB OCHOBHBIE KOMIIOHEHTBI 3TOW CTPATEeTUH.

2. B uem, Ha Bam B3O, 3aKIIOYAIOTCA MPEUMYIECTBA W OTPaHUYCHUSA
UCIIOJIBb3yEMOM cTparerun?

3. MoskHo 51 cuntarh Kommnanuto IKEA KpymHBIM pO3HUYHBIM TOPTOBIEM MeOen?

3anaua Ne7 (onpenesieHre cCerMeHTOB PbIHKA)

@dupMa IIaHUPYET BBINYCKATh Hapy4dHble 4achl. [[1sl mpoBeneHUs] CEerMEHTAalUK PhIHKA
MCIIOJIb30BaHbI YEThIpE MPU3HAKa C ABYMS IpaJallusiMU KaXKIbIA: BO3pACT (IETH, B3POCbIE), IO
(MyXCKOM, JKEHCKHH), 10X0J (BBICOKMM HHU3KMI), pPOJ 3aHATUH, TOYHEe, THUIl TpyAa
(YMCTBEHHBIN, (PU3NUECKHI).

Onpenenutp YUCI0 CErMEHTOB U NEPEUUCIIUTE X C YUYETOM «CTUPAHUS) TPAHUL] MEXKAY
HEPA3IMYUMBIMUA TpyNmamMu (T.e. HECKOJBKO pa3 BBbIICIATh OYEHb IIOXOKHE CETMEHTHI He
HYKHO).

IlpumepHast TeMmaTHKAa 3Cce

Crparernyeckas nupaMuaa (GUpMbl U METOAOJIOTHS €€ pa3paboTKu

Bo160p cTpaTeruu pa3BuTUS OpraHU3alMM B YCIOBUSAX PhIHKA

OnpezneneHue CTpaTerMuecKuX ajJbTEPHATUB U YCIOBHsI BEIOOpA alIbTEPHATUBHBIX PEIICHUIN
[ToprdenbHblii aHAIN3 KaK OCHOBA (OPMUPOBAHUS KOPIOPATUBHON CTpaTeruu (pupMsl

. ba3oBble KOHKYPEHTHBIE CTPATErMU U MPAKTUKA UX MCIIOJIb30BaHMsI HA POCCUHCKUX U
3apyOeKHBIX (pupmax

6. HactynarenbHble 1 000pPOHUTEIbHbBIE CTPATETUU U IPAKTUKA UX UCIOJIb30BAHUS HA
POCCHUICKUX U 3apyOEKHbIX (pupMax.

7. Ctpateruu nuBepcuUKaiy U IPaKTUKA UX HCIIOJIb30BaHMsI HA POCCUNCKUX U 3apyO0eKHbIX
bupmax

8. CtpaTeruu BepTHUKaJIbHOW U TOPU30HTAIBHOM MHTETPALMU U IPAKTUKA UX UCIIOIb30BAHUS HA
POCCHUICKHX U 3apyOeKHBIX (hrupmMax

9. IlnaHupoBaHue pealn3aluy CTPATEIUH C UCIOJIb30BAHUEM CUCTEMBI IJIAHOB MPEANPUSTHS
(On3Hec-11aHOB)

10. Opranuzanus pa3paboTKH CTPATErMYECKOro IIaHa Pa3BUTHS PEITPUATUSL

11. UndopmanmonHoe obecrneueHne pa3padOTKH CTPATETUYECKUX TIJIAaHOB

12. Crparernyeckre U3MEHEHHs B OpraHU3alluK U TEXHOJIOTHS YIIPaBJIEHUS] UMU

13. BawmsiHMe OpraHU3aIllOHHON CTPYKTYPHI GUPMBI Ha 2PPEKTHBHOCTD (DYHKIITHOHHUPOBAHHUS
CUCTEMBI CTPATETMYECKOTO YIIPABJICHUS

14. BnusHue opraHM3aliMOHHON KyJIbTYphl HA 3PPEKTUBHOCTh (PYHKIIMOHUPOBAHUS CUCTEMBbI
CTPaTEruyecKoro yrnpaBJIeHHUs

15. OpranuzanuonHasi CTpyKTypa GUpMBbI Kak 00J1aCTh CTpaTerMUeCKUX U3MEHEHUHN

16. OpranuzannoHHas KyabTypa Kak 00JacTh CTPATETHUYECKUX U3MEHEHHH

17. Crparerust MexayHapOIHON AeSTENbHOCTH (PUPMBI

18. ®yHKIMOHANBHBIE CTPATETUHN PAa3BUTHS OPraHU3alUU U OCOOEHHOCTH UX pa3paboTKH

19. Pa3paboTka cTpaTeruu MOBBIIICHUST KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIIH

20. Crparernueckuii MEHEXKMEHT B pealbHOM MaciiTtabe BpeMeH!

21. Pa3paboTka cucTeM MaTepHabHOTO TIOOIIPEHUS, TOIICPKUBAFOIINX PEATH3AIHIO
CTpaTeruu

22. Poib opraHu3aniMOHHON CTPYKTYPHI C TIO3UIIUH BBITIOJTHEHUS CTPATETHH (DUPMBI.

23. Pousib opranu3aniioHHON KyJIbTYpPbI B peau3aliiy CTPAaTeTuu.

AW



24. TlosunmoHupoBaHue GUPMBbI Ha PHIHKE.

25. Bunumple U CKpPBITBIC AJIEMEHTHI CTpaTeruu (PUpPMBI.

26. Lemu ¢upmbl Kak crnoco® oObEAMHEHUS JIOACH M BaKHEHIIAs 3agada CTPAaTErHYecKOro
MEHEPKMEHTA.

27. Ctparernueckuii MEHEPKMEHT KaK HeTPEPhIBHBIN MPOIIECC.

28. D} PeKTUBHOCTD CTPATETNYECKOT0 MEHEXKMEHTA U JINAEPbl CTPATErMYECKUX U3MEHEHUH.
29. ®opMynupoOBaHUE MUCCHH VI (YHKIIMOHAIBHBIX CITYKO.

30. 3HaueHHe LEeJIEBbIX YCTAHOBOK JUIsl I€ATEIbHOCTH OpraHU3aliu.

31. AHanu3 CTpaTern4ecKUX PECypcoB MPEeAnpuaTus 1 chep AesITeIbHOCTH

32. AHayn3 CWIIBHBIX U CIIa0bIX CTOPOH AEATEIbHOCTH MPEANPUITUS

33. AHanu3 CTPAaTEeruuecKoro NOTEHIMaNa IPeapUsITHS

34. OnpeneneHue CTpaTETHYECKUX PECYPCOB MPEANIPUATUS U chep IesTETbHOCTH.
KoHKypeHTHOE TpeuMyIIECTBO MPEAIPUATHS.

35. OcobGeHHOCTH yIIpaBiIeHUs TUBEPCUULIMPOBAHHBIMU IPEATPUATUIMHU.

36. CtpaTerust npearpusTUs pa3IuyHbIX OTpacieil (MHHOBAIIMOHHBIX MPEINPUSTUH, 3PEIIBIX
oTpacieil; oTpacieil, nepexuBaroIuX cran).

37. OnbIT pa3pabOTKU CTPATETMH POCCUUCKUX TPEIIPUSITUN.

38. Pousib BHemIHEH cpelibl B pa3BUTUU NPEANPUITUSA. MeTo/Ibl aHaIM3a U IPOTHO3a BHELTHEH
Cpelibl

39. AHanu3 BHELIHEW U BHYTPEHHEH Cpe/ibl OpraHU3aluu.

40. MadopmanmoHHbIe CHCTEMBI B 00ECIIEYEHUHN CTPATETMYECKOTO PA3BUTHS OPTaHU3AIIH.

4.2 DoHJ 01LIEHOYHBIX CPpEaACTB 1Jisl MPOBEACHUS l'[pOMC)KyTO‘-IHOﬁ arreCcTanmu.
HpI/IMeprlﬁ MEPEICHb BOIIPOCOB AJIA MOATOTOBKH K 3a49€TYy

1. [IpenanochlIKU CTPATErnYeCKOro yIpaBiIeHHUs.

2. Dranbl pa3BUTHS CTPATErMYECKOrO YIIPaBICHUS.

3. XapakTepucTHKa Mpoliecca U OCHOBHBIX 3TAllOB CTPATETMYECKOTO YIIPaBJIECHUs OpraHu3anueil.
4. IlepBoHayallbHas KOHLENIMS CTPAaTErM4ecKoro ympasieHusd. CTUIM OpPraHU3allMOHHOIO
MOBEJICHUS.

5. IlpaBuiia (TpeOoBaHuUs1) IPUMEHEHUS] CUCTEMHOTO MOJIX0/1a K CTPAaTerHueCcKOMY yIPaBIEHHIO.
6. MapKeTHHIOBBIH MOIX01 K CTPaTernuecKOMY YIpPaBJICHHUIO.

7. DYHKIIMOHAIBbHBIN MOAXO K CTPATETHYECKOMY YIPABJICHHUIO.

8. KoMruiekCHBIN TTOIX0/1 K CTPATETHUYE€CKOMY YITPABICHUIO.

9. IlpouieccHpIi MOAXO K CTPATETHYECKOMY YIIPABIIECHUIO.

10. TToBeeHUECKMI MOAXO K CTPATETHYECKOMY YIPABICHHUIO.

11. CymHOCTB CTpaTeErnYeCKOro yIpaBICHHUS.

12. CymHocTh NpeanpuHUMATENIbCKOTO CTUIISI OPraHU3allMOHHOTO TIOBECHHUSI.

13. CynHoCTh cTpaTernueckoro niaHupoOBaHUs.

14. Opranu3zanuoHHas AesITeIbHOCTh MEHEKEPOB 10 pa3padOTKe CTPaTErnu.

15. Llenenonaranue B CTPaTETMYECKOM YIIPABICHUH.

16. CymHOCTb 1 coiepKaHuE MUCCUU OpTraHU3aIliH.

17. ®opmynupoBaHue 11eNu ¢ ucnosb3doBanueM npunimuna SMART.

18. dopmupoBaHue 6a3bl JaHHBIX O BHYTPEHHEH 1 BHELIHEH cpesie opraHu3aiiy.

19. Ouenka nHpopmanuu o BHyTpeHHEH U BHEIIHEH cperie.

20. CymHocts PEST-ananmm3a BHEIIHEH MaKpOCpeIbl OpraHU3aIiH.

21. Ananu3s peIHKa.

22. AHanu3 KOHKYPEHTHOM CpeIbl C MCIIOJIb30BaHUeEM "TiATH cuil KoHKypeHuuu [loptepa”

23. CymHOCTb aHaJIM3a CUJIBHBIX U CIIA0BIX CTOPOH OpraHU3aLUH.

24. Meton SNW-ananmnsa.

25. Merona SWOT-ananu3a.



26. Marpuua BKI.

27. Marpuna "/[>xenepan anexktpuk - MakKuncu".

28. CyuiHoCTh METOJIOB aHAJIN3a KOHKYPEHTHBIX IPEUMYILECTB.

29. Bp16op mo3uiuii B KOHKYPEHITUH.

30. Drarbl CTpaTeru4ecKoro aHajiusa.

31. UHCTpyMEHTHI /Ui IPOBEACHUS CTPATETHYECKOTO aHAIN3a.

32. Mogenb )KU3HEHHOTO LIUKJIA.

33. CymHoCTh MOJIENH "IPOIYKT-PHIHOK".

34. Crparerus auaepcTBa M0 U3AEPIKKaM.

35. Crparerun nuddepeHnmanmm.

36. Crpareruu ¢poKycHpOBaHUSI.

37. TunoBbie CTpATETUU POCTA.

38. TunoBsle CTpAaTErUu COKPALLIEHUS.

39. Crpareruu noaepkaHusi CTaOMIIBHOCTH.

40. CymHoCTb U conepkanue (yHKINOHAIBHBIX CTPATErHid.

41. Onpenenenne cTpaTerHuecKuX MO3UIMK OM3HEeca MpU BEIOOPE CTPATETHH.
42. CornacoBaHHe CTpaTeru4ecKuX BapuaHTOB U BbIOOpA CTpaTETUu.
43. Cpsi3b CTpaTerus JAeI0BOW eANHHIIBI U 001Ie(pUpMEHHON CTpaTeruu.
44. Crparernueckue Xo3siiiCTBEHHbIE LIEHTPBHI.

45. PenH>XUHMPUHT OM3HEcA.

46. YrpaBieHue CTparerudeCKUMHU U3MEHEHUSMH.

47. Ponb OpraHu3alliOHHON KYJIBTYphI B pealn3allii CTPATEeTUH.

48. Ilnanpl peanu3anuu CTpaTeruu.

49. MoTuBaIys CTPATeTHYECKOr0 MIaHUPOBAHUS.

50. ®opMupoBaHUs HOBOW OpraHU3AL[MOHHON CTPYKTYpHI.

Kpurtepun ounenku 3avera:

Onenka «3auteHo» BbeicTaBisgeTcs, ecin kommereHmus IIK-3, TIK-5 momHOCTBIO
OCBOCHBI OOYYAIONIMICS BIJIaJICET MaTepUaiOM, OTBEYAET HAa OCHOBHBIE M JOMOJHUTEIHHBIC
BOIIPOCHI.

Onenka «He 3auTeHO» BhIcTaBisercs, eciau kommereHiuu IIK-3, IIK-5 He ocBoeHsl,
oOydaromuiicss He 3HaeT 3HAUUTENBHOM 4YacTH MPOrpaMMHOTO MaTepuana, JOMYyCKaeT
CYIIIECTBEHHBIEC OIIMOKH.

OneHouyHble CpeACcTBa JUIsl WHBAJIMAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3/10pOBbsI BEHIOUPAIOTCS C YUETOM MX WHAMBUIYAIbHBIX ICUXO()U3NYECKHX OCOOCHHOCTEH.

— Npu HEOoOXOJUMOCTHM HMHBAIMJIAM M JIMLIAM C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH
310pOBbS TPENOCTABIIAETCS JOMOJIHUTENBHOE BPEMsI IS IOJTOTOBKM OTBETA Ha 3a4€Te;

— IIpU NPOBEJICHUU MPOLIETYPhl OLICHUBAHUS PE3YJIbTAaTOB O0YyUEHHUsI UHBAJINUIOB U JIULL C
OTpaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbs IPEAYCMATPUBAETCS UCIIOJIB30BAHME TEXHUYECKHUX
CPEICTB, HEOOXOAUMBIX UM B CBSA3H C UX MHJUBUIYaTbHBIMU OCOOCHHOCTSMU;

— IpU HEOOXOAUMOCTH AJIs1 00YHarOIUXCs ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbS
U UHBAJWAOB IIpOLIEypa OLIEHWBAHUS pE3yJIbTaTOB OOYyYEHHs 10 JUCHMILUIMHE MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipouenypa oueHuBaHusi pe3yiabTaToB OOY4YE€HUS WHBAJIUAOB U JIUIl C OTPAHUYEHHBIMU
BO3MOXHOCTSIMH 3JI0POBbsI 110 JTUCIMIUIMHE MpeAycMaTpUBaeT MpeAoCcTaBlIeHHe HHPOpMALUU B
dbopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 37J0POBbS U BOCIIPUATHS UH(pOpMAaLIUU:

JUist T ¢ HapyIIEHUSIMH 3pEHHUSL:

—B NI€YaTHOM opMe YBETMUEHHBIM LIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst AL ¢ HapyIeHNs MM CITyXa:

— B I1e4aTHoM (opme,



— B popMe IEKTPOHHOTO TIOKYMEHTA.

JJIst 7M1 ¢ HApYIICHUSIMHA OTIOPHO-IBUTATEILHOTO arapara:

— B mieyaTHo opme,

— B (hopMe 3JICKTPOHHOTO JIOKYMEHTA.

JlaHHBIN TepedeHb MOXET ObITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHTEHTA
oOyJaronuxcs.

5. IlepeyeHb OCHOBHOI W JONMOJHHUTEIbHON Yy4eOHOH JIMTEPATYPbl JJIs1 OCBOEHUS
AUCHHUILIMHBL.

5.1 OcHoBHas quTEpaTypa:

1. llludppun, M. b. Ctpaternueckuii MEHEHPKMEHT [ DIEKTPOHHBIN pecypc]: y4eOHUK Jis
OakanaBpuata / M. b. Illudpun. — 3-e uz ., ucnp. u gon. — M. : U3parensctBo FOpaiit, 2017.
— 321 ¢. — URL: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-403945#page/1

2. Tebekun, A. B. Ctpareruyeckuii MEHEDKMEHT [ DJICKTPOHHBIA pecypc]: YICOHHK IS
npukiagHoro OakamaBpuatra / A. B. Tebekun. — 2-e¢ wu3zg., mepepad. m gom. — M.
UznarensctBo HOpaiit, 2017. — 334 ¢. — URL: https://biblio-online.ru/viewer/CF1E6223-
C68E-487B-9165-4517C8EDE6B5/strategicheskiy-menedzhment#page/1

3. Tlomo, C. A. AKTyalbHBI CTpaTeTMYCCKUI MEHEIKMCHT. Buienue - memu -

U3MEHEHHUs [DNeKTpoHHBIA pecypc]:  ydeO.-mpakT. mocodue / C. A. IlomoB. — M. :
UznarensctBo  IOpaiir, 2017. — 447 c¢. — 448 c¢. — URL: https://biblio-

online.ru/viewer/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-
399539#page/l

4. MomuanoBa, O. II. Ctpaterndyeckuii MeHEI)KMEHT HEKOMMEPYECKHX OpTaHu3alui
[DnexTpoHHBIN pecypc]: yueOHuK s OakanaBpuara u Maructpatypsl / O. I1. MomyaHoBa. —
M.:  WUsparensctBO  MOpaiit, 2017. — 261 c. — URL: https://biblio-
online.ru/viewer/strategicheskiy-menedzhment-nekommercheskih-organizaciy-399187#page/1

5.2 lomotHUTEIBHASI JIUTEPATYypa:

1. 3y0, A. T. Crpareruueckuii MeHEIKMEHT [DIEKTPOHHBIN pecypc]: yueOHUK U
npakTUKym ais OakanaBpuara / A. T. 3y6. — 4-e u3g., nep. u gon. — M.: U3narenscTBo
FOpaiit, 2016. — 375 ¢. — URL.: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-
393000#page/1

2. AbpamoB, B. C. Crparernueckuit menemxmeHT B 2 4. Yacte 1. CymHocTh u
coJiepskaHue [DIEeKTpOHHBIH pecypc]: yU4eOHMK U TPaKTUKyM JUIs OakajlaBpuata H
maructpatypsl / B. C. AGpamoB, C. B. AGpamoB ; mox pen. B. C. AGpamoBa. — M.:
UznarensctBo IOpaiit, 2017. — 270 ¢. — URL.: https://biblio-online.ru/viewer/strategicheskiy-
menedzhment-v-2-ch-chast-1-suschnost-i-soderzhanie-390876#page/1

3. Aopamos, B. C. Crparernueckuii MmeHekMeHT B 2 4. Yacte 2. DyHKIIMOHATHHBIC
CTpaTeruu [DNEeKTPOHHBINA pecypc]: y4eOHHK M MpaKTUKyM IS OakaraBpuaTa U MarucTpaTypbl
/ B. C. A6pamos, C. B. A6pamos ; nox pen. B. C. A6pamoBa. — M. : UznarensctBo Opaiir,
2017. — 246 c.— URL: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-v-2-ch-
chast-2-funkcionalnye-strategii-390877#page/1

4. Cunopos, M. H. Ctpaternueckuiit MEHEKMEHT [ DJNEKTPOHHBIN pecypc]: yueOHUK Jis
npukiagHoro O6akamaBpuata / M. H. CugopoB. — 2-¢ usn., ucnp. u gon. — M. : U3matenbcTBo
FOpaiir, 2016. — 145 ¢. — URL: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-
390818#page/1

5. Ionog, C. A. AKkTyanbHbII cTpaTerunueckuii MeHe/PKMEHT. BuieHue - nenu - i3MeHeHHs
[DnexTponnsIii pecype]: y4el.-mpakt. mocooue / C. A. IToro. — M. : U3narensctBo FOpaiit, 2017.
— 447 c¢. — 448 c. — URL.: https://biblio-online.ru/viewer/aktualnyy-strategicheskiy-menedzhment-
videnie-celi-izmeneniya-399539#page/1
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5.3 llepnoanueckue N31aHUA:
1. «MeHeKMEHT.

6. Ilepeyenbr pecypcoB HHGPOPMAUMOHHO-TEJIEKOMMYHUKANMOHHOM  CeTH
«HTEepHET», HEOOXOAMMBIX IJISI OCBOCHUS THCHHUILINHBI

1. OBC «Yuusepcurerckas ouodarnoreka ONLINE». — URL: www.biblioclub.ru

2. OBC m3natennsctBa «JIanby». — URL: https://e.lanbook.com

3. DBC «IOpaiit». — URL.: http://www.biblio-online.ru/

4. DIeKTpOHHBII KaTajor Hayunou O6ubnmorexku KyoI'y. —
URL:http://212.192.134.46/MegaPro/Catalog/Home/Index
5. AHalMTHYeCKast u LIUTATHAS Oa3a «WebofScience (WoS)». -

URL:http://apps.webofknowledge.com.

6. Dnekrponnass ~ Oubmuoreka  «M3marenbckoro  goma  «I'peOeHHUKOB» -
URL:www.grebennikon.ru

7. Hayunas AJIEKTPOHHAS oubnmoTeka (H9B)«eLibrary.ruy. -
URL:http://www.elibrary.ru

8. TloTHOTEKCTOBBIE apXMBBl BEAYIIMX 3alafHbIX HAYYHBIX KypHaIoOB Ha Poccuiickoii
wiatdopme HayuHbIX xypHaaoB HOMKOH. - URL:http://archive.neicon.ru

9. Baswl manubeix kommanun «Mct Beroy. - URL:http://dlib.eastview.com

10. YuuBepcuterckas wuHpopmanuonHas cuctema POCCHUA (YUC Poccus) -
URL:http://uisrussia.msu.ru

11. «DnektpoHHas OubOaMOTeKa jauccepranmity  Poccuiickori  ['ocynapcTBeHHOM
bubnuorexu (PI'B). - URL:https://dvs.rsl.ru/

12. DnexTpoHHas KOJUTCKIIHS Oxcdopackoro Poccuiickoro donpa. -
URL:http://lib.myilibrary.com

13. «Jlektopuym TBy». - URL:http://www.lektorium.tv/

14. HauwmonanbHas snexkrpoHHas 6ubauoreka «HOb». - URL:http://H36.pd/

15. KubGepJlenunka: HayuHas 3iekTponHas oudinmoreka. — URL: http://cyberleninka.ru/

16. EnuHoe OKHO JocTyma K oOpa3oBarenbHBIM pecypcam : (denepanpHas MC
cBoboanoro gocryna. — URL: http://window.edu.ru.

17. OpuumanbHelii MHTEpHET-MOPTaN MpaBoBol uHGpopmauuu. [ocynapcTBeHHas
cucrema npaBoBoii nH(popmanuu. — URL: http://publication.pravo.gov.ru

18. CnpaBouno-npaBoBas cuctema «Koncynbrant [Timroc» - http://www.consultant.ru

7. MeToauyeckne yKazaHus sl 00y4aOUIUXCSl IO OCBOEHUIO JUCIUIJIMHBI.

[lo kypcy mnpenycMOTpEHO MNpOBEACHHUE JIEKIIMOHHBIX 3aHATUH, HAa KOTOPBIX J1a€TCs
OCHOBHOHM CHCTEMAaTU3MPOBaHHBIN MaTepuan. OCHOBHOM II€NbI0 JIEKLUU SABISETCA oOecreueHne
TEOPETUYECKONH OCHOBBI 00YUEHMsI, pa3BUTHE UHTEpeca K yUeOHOMN NesSTeIbHOCTH U KOHKPETHON
y4yeOHOll nucuMIinHe, (GOpMHpPOBaHHE y OOYYAIOIIMXCS OPUEHTHPOB [UIS CaMOCTOSATENIbHOM
paboTHL.

IToaroToBKa K MNPaKTUYECKUM 3aHATUSAM.

[IpakTueckue 3aHSITHS OpPUEHTHPOBaHBI Ha PabOTy € Y4eOHON M TEPUOIUUYECKOMN
JUTEPATypOM, 3HAKOMCTBO C COJEP’KaHUEM, IPUHLUIIAMU U UHCTPYMEHTAMU OCYIIECTBIECHUS U
pellIeHneM OCHOBHBIX BOIPOCOB, NMPUOOPETEHHE HABBIKOB [UIsI CAMOCTOSTEIbHBIX OLIEHOK
pE3yNbTaTOB OLEHKM OCHOBHBIX SIBICHHH JUCHUIUIMHBL. K  mpakTudyeckomMy 3aHATHIO
oOyyaroniuiicst JOJDKEH OTBETUTh HA OCHOBHBIE KOHTPOJIBHBIE BOINPOCHI H3Y4aeMOH TeMBl,
MOJATOTOBUTH 3CCE, PEIIUTh TeCThl. KpoMe Toro, clieayeT u3ydnTh TEMY 110 KOHCIIEKTY JIEKIUHI U
y4eOHUKY UM Y4eOHBIM IMOCOOUSM U3 CIIHCKA JIUTEPATypPHI.

TecTupoBaHue NoO NpeUIOKEHHBIM TemaM. IloaroroBka TecTHMpoOBaHMIO IpeEnIoyaract
M3y4eHUe MaTepHalioB JIEKIUH, yueOHO! TUTeparypsl.
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YcrHblif  onpoc. Baxneimume TpeOoBaHUS K YCTHBIM OTBETaM CTYIEHTOB —
CaMOCTOSITEIbHOCTh B TMOAOOpe (PakTHYECKOro maTepuaja W aHATMTHYECKOM OTHOIIEHHUU K
HEMY, YMEHHE pacCMaTpHUBATh MPUMEPHI U (PaKThI BO B3aUMOCBSI3U M B3aMMOOOYCIIOBICHHOCTH,
oTOMpaTh Haubosiee CyliecTBEHHbIE M3 HUX. OTBET 00ydYaromierocsi JM0HKHO COOTBETCTBOBATH
TpeOOBAHUSM JIOTHKH: YE€TKOE BBIWICHEHUE M3JIaraeMoi mpoOiaeMbl, €€ TOUHas (HOPMYITHPOBKA,
HEYKOCHUTEIbHAS TIOCIEOBATEIPHOCTh apryMEHTAallMM HWMEHHO JaHHOW TpoOiembl, 0e3
HEONpPaBJAaHHBIX OTCTYIJICHUN OT Hee B Mpoliecce 000CHOBaHUs, 0€3yCI0BHAs JJOKA3aTEIbHOCTD,
HEMPOTHBOPEYMUBOCT, M IOJHOTA apryMEHTallud, NpPaBWIBHOE W  COJEP)KATEIIbHOE
MCIIOJIb30BAHUE MTOHATUN U TEPMUHOB.

Hamucanme scce. Dcce — BHI CaMOCTOSTENBHOM pabOTHI, MPEICTABISIONINN CO00M
HeOonpIoe 1o 00BbeMy M CBOOOAHOE IO KOMIIO3HMIIMM COYMHEHHE Ha 3alaHHYI0 TEMYy,
OTpakarolee MoJYCPKHYTO HHIAUBUAYATBHYIO MTO3UITHIO aBTOpa. PekoMenayeMblii 00beM 3cce —
2-3 mevaTHbIe CTPAHUIIBL.

Hanucanne pedepara — 3TO BHJI CaMOCTOATEIBHOW pPalOOTHl CTYAEHTA, COACPIKAIIUI
UHGOPMAIUIO, TOTIONHSIONIYI0 W PAa3BUBAIOIIYI0 OCHOBHYIO TEMY, M3y4aeMYIO Ha ayIUTOPHBIX
3aHATHAX. Bemyiee MecTo 3aHMMAIOT TEMbI, MPEACTABISIONINE TPO(EeCCHOHANIBHBIA HHTEPEC,
HECYIUe IEMEHT HOBH3HBI. PedeparuBHBIC MaTepuaibl JOJDKHBI MPEACTABISITh MHCEMEHHYIO
MOJIENIb MEPBUYHOTO JOKYMEHTa — Hay4yHOW paboTel, MoHorpaduu, cratbu. Pedepar moxer
BKJI0YATh 0030p HECKOJBKHX MCTOUYHUKOB U CIIY’)KHTh OCHOBOH JUIS JTOKJIaJa HAa OMPEACIEHHYIO
TEMy Ha CEMUHapax.

BelmomHeHNE CHTYAIIMOHHBIX 33aJaHMH — O3TO 3aJadM, MO3BOJIIIONIMEC OCBaUBaTh
MHTEJJICKTyaJbHBIE OIEpaliy IOCIeA0BaTeNbHO B Ipolecce paboTel ¢ uHGbOpMaluei:
03HAKOMJICHHE - TOHUMaHUE - MPUMEHEHHE - aHAJIU3 - CHHTE3 - OLICHKA.

CuryanlMoOHHBIE 3aJ]a4d TO3BOJSIOT MHTETPUPOBATH 3HAHUA, MOJIYYEHHBIE B IPOLIECCE
U3y4YeHUs Pa3HbIX JUCHUIUIMH. [lpu 3TOM OHHM MOTYT mpeaycMaTpUBaTh pacIIUpPEHUE
0o0pa3oBaTeNbHOTO  MPOCTpaHCTBa  oOydvaromierocs. PemeHue  CUTyallMOHHBIX  3ajad,
0a3upPYIONINXCS HA TIPUBIICYCHUN O0YJAIOIINXCSl K aKTUBHOMY Pa3pelICHUI0 YI4eOHBIX TPooIieMm,
TOKJIECTBEHHBIX PEATbHBIM >KU3HEHHBIM, IO3BOJSIET OOyYaromeMycs OBJIAAETh YMEHUSIMU
OBICTPO OPHEHTHUPOBATHCI B Pa3sHOOOpa3HOW WHGOPMAIMU, CAMOCTOSTEIBHO H OBICTPO
OTBICKHMBATh HEOOXOIUMBIE JIJISl PELICHUs TPOOIEeMbI CBEACHHS M, HAKOHELl, HAyYUThCS aKTHUBHO,
TBOPYECKH TMOJIb30BATHCS CBOMMHU 3HAHUSIMU.

[IpemioxkeHHbie pacyeTHbIE 3a7a4dl  TPEOYIOT JIOTHYECKOTO Pa3MBIIUICHHS U
MpeHa3HaYeHbl ISl OTPaOOTKH MPAKTHUYECKUX HABBIKOB BBIIIOJTHEHUS PAacuETOB B TMPOIECCE
pemienus 3amad. [Ipu ux BHINOTHEHHH HEOOXOIUMO MPOSBHUTH 3HAHWS PACUETHBIX METOJUK U
dbopmy.

Pemennie cHUTyallMOHHBIX 3aJad  MOXET CIIOCOOCTBOBAaTh PA3BUTHUIO HABBIKOB
CaMOOpraHu3alMk  JIeATEeITbHOCTH, GbOpMHpPOBAHUIO  YMEHUS  OOBICHATH  SIBJICHUSA
JNEHCTBUTENIHOCTH, TOBBIIICHUIO YPOBHA (YHKIMOHAIBHON TPaMOTHOCTH, (OPMHUPOBAHUIO
KJIFOUEBBIX KOMIIETEHTHOCTEH, TOJTOTOBKE K MPOPECCHOHAIBHOMY BBIOOPY, OpHEHTAIlUU B
KITIOUEBBIX TIPOOJIEMax COBPEMEHHOM JKU3HH.

[To pe3synpTaTaM TPOBEPKM CHUTYAIMOHHBIX 3a7ad MPEnojaBaTeNlb  YKa3bIBacT
oOyJaroreMycst Ha OIMMOKH ¥ HETOYHOCTH, OMYIICHHbIE MPY BHIOTHEHUU 3aJaHUM, MyTH UX
YCTpaHEHHS.

CaMocTosTeNnbHas paboTa CTYICHTOB MO JUCIUIUIMHE BKJIIOYACT CIEAYIOUINE BUIBI
pabor:

- pabora ¢ JEKIMOHHBIM MaTepuajioM, MpedycMaTpuBaromias MpopaboTKy KOHCIEKTa
JeKUUN ¥ ydeOHOM TUTepaTyphl;

- BBINIOJIHEHUE JIOMAIIIHETO 3aJaHMs, MPEIyCMATPUBAIOIIMX PEIICHUE CUTYallMOHHBIX
3a/1a4, MPOBEPSIEMBIX B y4€OHOH TpyMIe Ha MPAKTHYECKUX 3aHSITHIX,

- W3y4YeHHE MarepHualia, BHIHECEHHOTO Ha CAaMOCTOATEIbHYIO MPOPabOTKY;

- MIOATOTOBKA K MTPAKTUYECKUM 3aHATUSIM;

- HarucaHue pedepara u dcce Mo 3aJaHHOH mpobieme.




3auer. OOyy4aromuecst 00s3aHbl CAATh 3a4€T B COOTBETCTBUU C PAclMCaHUEM M y4eOHBIM
MIaHOM. 3adeT siBisieTcs: (POPMOM KOHTPOJISI YCBOSHHUS 00YyYaromuMces YIeOHOU MporpaMMBbl 10
JUCHMIUIMHE WJIM €€ YacTH, BBIIOJHEHHS pedepaTHBHBIX paboT, 3cce, TECTOBBIX U
CUTYaIIMOHHBIX 33JJaHUI, YCTHOTO OIPOCa.

B ocBoeHMM AMCHMIUIMHBI WHBAJHIAMH M JIMIIAMU C OTPAHUYEHHBIMHA BO3MOXKHOCTSIMH
310pOBbs OOJIBIIOE 3HAYEHUE HMMEET HHIMBUAyalbHas ydeOHass paboTa (KOHCYIbTAllUU) —
JIONOJTHUTEIbHOE Pa3bsICHEHHE YIeOHOTO MaTepuara.

I/IH[[I/IBI/IZ[yaJIBHLIC KOHCYJIbTaluM 110 HOpPCAMETY ABJIAIOTCA  BAXKHBIM (baKTOpOM,
CIIOCOOCTBYIOIINM WHAWBUAYAIH3alUN OOyYCHUS U YCTAHOBJICHUIO BOCIHMTATEIBHOTO KOHTAKTa
MCXKAY NOpcrnoaaBarcjiicM U 06y‘-IaIOH_[I/IMCSI HWHBAJILJIOM WJIMA JIMOOM C OrpaHUYCHHBIMUA
BO3MOYKHOCTSIMH 3/I0POBBSI.

8. Ilepeyenb MH(GOPMANMOHHBIX TEXHOJIOTHI, UCIOJIb3yeMbIX NPH OCYLIECTBJIEHUU
00pa3oBaTe/ILHOIO MPoIecca MO AMCUHUILIHHE.

8.1 Ilepeuyenb nHGOPMALMOHHBIX TEXHOJIOTHH.

— IlpenocraBnenue poctynma BCeM ydacTHHKaM 0O0pa3oBaTENbHOIO Ipoliecca K
KOPIIOPaTUBHOM CETH YHUBEPCUTETA U IN100anbHOM cetu IHTEepHEeT.

— IlpenocraBieHue nocTyma y4acTHHKaM 0Opa30BaTENbLHOTO IIpoIlecca dYepe3 CeTh
HHTEpHET K CIIpaBOYHO-TIOUCKOBBIM HH(POPMALMOHHBIM CHCTEMaM.

— Hcnonws3zoBanue cneuunanuszupoBanHoro (Oducnoe I1O, rpaduueckue, Buaeo- u
ayIMOpEeNaKTOpsl W TMp.) MPOrpaMMHOrO oOecredeHwst /s MOATOTOBKH  TECTOBBIX,
METOJUYECKUX U y4EOHBIX MaTEepPHAIIOB.

— Hcnonb3oBanue OGUCHOTO W MYJIBTHMEAHIHOTO IMPOTPAMMHOTO OO0ECIeUYeHUs! TpU
IIPOBEJCHUH 3aHATHH U JUI CAMOCTOSITENIbHON MOATOTOBKU 00yYarOIINXCS.

8.2 IlepeyeHb HeOOX0AMMOTI0 IPOrPAMMHOI0O O0ecTieYeHus!

- LibreOffice 5.0.6 (cBo6oaHbII OGHUCHBIH MAKeT);

- Gimp 2.6.16 (pacTpoBblii rpaduyecKuii peIaKTop);

- Inkscape 0.91 (BekTOpHBIi rpadUUECKHii PETAKTOP);

- AdobeAcrobatReader, WinDjView, XnView (mpocMOTp JOKyMEHTOB M PUCYHKOB);
- Mozilla FireFox, Adobe Flash Player, JRE. (Internet);

- 7-zip 9.15 (apxuBarop);

- Nod32 (anTuBHpYC);

- Notepad++ (TekcToBBIN peaakTop ¢ MOACBETKOW CHHTaKCHCa

8.3 Ilepeuyenb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1 OdpunumanbHbI HHTEpHET-OPTal NpaBoBoi MHpopMaluu. ['ocynapcTBeHHas cuctema
npaBoBoi uHpopmanuu. — URL: http://publication.pravo.gov.ru.

2 Od¢unmansHas Poccus. CepBep oOpraHoB TocyAapcTBeHHOM Biactu Poccuiickoit
Ddeneparun. — URL: http://www.gov.ru.

3 CrnpaBouHO-TIpaBOBast cucrema «KoHcynbTanT [Trocy. — URL:
http://www.consultant.ru.
4 Hayunas AIIEKTPOHHAS oubnmoTeka (HOBb) «eLibrary.ruy. -

URL:http://www.elibrary.ru

9. MarepuanbHo-TexHHYeckass 0a3a, HeoOxoauMasi sl OCYLIECTBJICHUSA
0o0pa3oBaTeIbHOIO NMpouecca Mo JMCHUIIHHE

‘ Ne ‘ Bup pabor MarepuanbHO-TeXHUYECKOe 00ecneYeHne AUCIUIIINHBI U
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OCHAILIEHHOCTD

JleKnIMOHHEBIE 3aHATHS

AyIuTOPUH JIsl IPOBEAEHUS 3aHATHI JTeKIIMOHHOI0 TUIA:
Aynutopus 13 ocHamieHa y4eOHOU MeOebIo;

Aymutopus 14 ocHameHa y4eOHO# MeOenbio,

Aynautopus 23 ocHamieHa y4eOHOH MeOesblo, CTallMOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOpP, dKpaH
HACTEHHBIH, MEPCOHAIBbHBIA KOMIIBIOTEp C MPOrPaMMHBIM
o0ecrieyeHueM.

Aynutopus 24 ocHareHa yueOHOM MeOemblo, CTallMOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHbIH, IEPCOHATIBHBIA KOMIIBIOTEP C IPOrPAMMHBIM
00eCIICUCHHEM;

Aynutopus 25 ocHamieHa  y4eOHO# MeOelbio, CTallMOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, SKpaH
HACTEHHbIH, IEPCOHATIBHBIA KOMIIBIOTEP C IPOrPAMMHBIM
00eCIICUCHHEM;

Aymutopusa 26  ocHalleHa yuebHOl  mebernblo,
NEPCOHATBHBIMA KOMITBIOTEPaMU — 15 IIT. ¢ JOCTYNOM K CETH
«utepHer» u obecrneyeHHeM JOCTyla B SJIEKTPOHHYIO
WH(POPMAIITMOHHO-00PA30BATEILHYIO  CpeAy  OpraHu3alluH,
porpaMMHOE 0OecTieueHue.

Aynuropus 27 ocHaieHa y4eOHOH MeOenbio, TepCOHAILHBIM
KoMmmeioTep — 15 mT. ¢ goctynmom k cetu «MHTepHeT» u
o0ecrieyeHneM JIOCTyla B OJIEKTPOHHYIO HH(OPMAIMOHHO-
o0pa3oBaTelbHYI0  CpeQy  OpraHu3alud, [POrpaMMHOE
o0OecrieueHue;

Aymutopusa 28  ocHalleHa yuebHOl  mebenbio,
[IEPCOHAIILHBIMU KOMIIbIOTEpAMU — 18 HIT. ¢ JOCTYIIOM K CETH
«utepHer» u obecreyeHHEeM JOCTyla B 3IEKTPOHHYIO
MH(POPMAIIMOHHO-00PA30BATEIbHYIO  CpeAy  OpraHu3alluH,
porpaMMHOe oOecrieueHue;

Aynuropus 32 ocHallleHa y4eOHOM MeOenbIo;

Aynurtopus 34 ocHamieHa y4eOHON MeOelnblo, CTallMOHAPHBIM
MYJbTHMEIMIHHBIM KOMILIEKCOM B COCTaBe: MPOEKTOp, dKpaH
HACTEHHBIH, TMEPCOHATBHBIA KOMIBIOTEp C MPOrPaMMHBIM
obecrnieueHrneM; rocyaapcTBeHHas cumBonuka (repd Pd, dmar
P®; ¢pnar KpacHonapckoro kpas, ¢uiar r. Apmasupa),
Aymutopus 35 ocHameHa  yuyeOHOM Meberbio;

Aynuropus 36 ocHaleHa yueOHOM MeOelbo.

IIpakTueckue
3aHATHS

AyIMTOpPUM JJIsl IPOBEJACHUS 3aHATHI CEMHHAPCKOI0 THIIA
Aymutopus 13 ocHaieHa yueOHOH MeOenblo;

Aynuropus 14 ocHaieHa yueOHOM Me0enblo;

Aynutopust 23 ocHaileHa yueOHOW MeOelnblo, CTallMOHAPHBIM
MYyJbTUMEAUMHBIM KOMILJIEKCOM B COCTaBE: IMPOEKTOP, 3KpaH
HAaCTEHHBIM, II€PCOHAJBHBIH KOMIBIOTEP C MPOrPaMMHBIM
o0ecreyeHrneM.

Aynutopus 24 ocHaieHa y4eOHOM Mebenbio, CTallMOHApHBIM
MYJbTUMEAUMHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIH, IEPCOHAIILHBIA KOMIIBIOTED;

AynuTopus 25 ocHareHa yueOHOM MeOenblo, CTallMOHAPHBIM
MYJIBTUMEANNHBIM KOMIUIEKCOM B COCTaBE: IPOEKTOP, IKpaH
HACTEHHBIN, NEPCOHATIBHBIN KOMIIBIOTEP C IPOrPAMMHBIM




obecreyeHneM;

Aynutopust 26 ocHalleHa yueOHOl MeOenbio, epCOHATbHBIMU
KoMmmbioTepamu — 15 mT. ¢ gocrynom k cetu «MHTepHET» U
o0ecrieyeHneM JOCTyla B 3JIEKTPOHHYIO HH(OPMAIIOHHO-
o0pa3oBaTelbHyI0  CpeQy  OpraHu3aluu, [pOrpaMMHOE
o0OecrieueHue;

Aynutopus 27 ocHaiieHa ydeOHOH MeOelbio, EePCOHATbHBIN
komnbroTep — 15 mr. ¢ gocrynoM k cetu «MHTepHeT» UM
ofOecriedeHUEeM JOCTyla B DJIEKTPOHHYIO HH(OPMAIMOHHO-
o0pa3oBaTelbHYyI0  CpeQy  OpraHu3alud, [pOorpaMMHOE
obecreyeHue;

Aynmutopust 28 ocHalleHa yueOHO MeOesbio, epCOHATbHBIMH
KoMmnbloTepamMu — 18 mr. ¢ goctynom k cetu «MuTepHer» u
o0ecrieyeHreM JOCTyla B 3JIEKTPOHHYIO HH(OPMAIOHHO-
o0pa3oBaTelbHyI0  CpeQy  OpraHu3aluu, [pPOrpaMMHOE
o0OecrieueHue;

Aynurtopus 32 ocHaieHa yueOHOM MeOebio;

Aynuropus 34 ocHaieHa y4eOHOW MeOebio, CTallHOHAPHBIM
MYJIbTUMEAUIHBIM KOMILJIEKCOM B COCTaBE: IPOEKTOp, SKpaH
HACTEHHBIH, TEPCOHANBHBIM  KOMIIBIOTED, MPOrPAMMHOE
obecrieyeHne; rocynapcTBeHHas cumBoinka (repd PD, ¢mar
P®; ¢mar Kpacnomapckoro kpas, ¢uar r. ApMaBupa),
Aynuropus 35 ocHaieHa yueOHOM MeOebto;

Aynuropus 36 ocHaiieHa yueOHOM MeOebio;

Aymutopust 37 ocHamieHa Yy4eOHOH MeOenblo, IOCOOHs
HarJsHbIE MO0 MHOCTPAHHOMY SI3bIKY: y4eOHbIE MaTepHalbl,
I[BETHBIE KapTHl, TAOJIUIIBL.

['pynnossie
(MHAMBUAYATbHBIC)
KOHCYJIbTAIIHH

AyauTopum Ui TPYNNOBBIX M  HHIMBHAYAJbHBIX
KOHCYJIbTALMIA:

Aynuropus 13 ocHaieHa yueOHOM Me0enblo;

Aymutopus 14 ocHaiieHa yueOHOI Mebenblo,

Aynutopus 23 ocHamieHa y4eOHONW MeOenblo, CTallMOHAPHBIM
MyJBTUMEANMHBIM KOMIIJIEKCOM B COCTaBE: IIPOEKTOP, 3KpaH
HAaCTEHHBIM, TMEPCOHAIBHBIM KOMIBIOTEp C MPOrPAMMHBIM
obecreueHuEeM;

Aynutopust 24 ocHallleHa yueOHOH MeOelblo, CTallMOHAPHBIM
MYJBTUMEAUMHBIM KOMIUIEKCOM B COCTaBe: IPOEKTOP, IKpaH
HACTEHHBIH, IEPCOHAIBHBIN KOMIIBIOTEP C IPOrPAMMHBIM
o0ecIeYeHHEM;

AynuTopus 25 ocHallleHa yueOHOH MeOelblo, CTallMOHAPHBIM
MYJBTUMEAUNHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIH, IEPCOHAIBHBIM KOMIBIOTEP C IPOrPAMMHBIM
o0ecIeYeHHEM;

Aynutopust 26 ocHalleHa yueOHOIl MeOesbio, epCOHATbHBIMU
KoMmnberoTepamMu — 15 mr. ¢ goctynom k cetu «MHTepHeT» u
o0ecrieyeHHeM JOCTyla B 3JEKTPOHHYIO HH(OPMAIIMOHHO-
o0Opa3oBaTelbHyI0  Cpeqy  OpraHu3alud, [pOorpaMMHOE
obecreyenue;

Aynutopus 27 ocHaiieHa yd4eOHON MeOeNbio, TePCOHATBHBIN
komneroTep — 15 mr. ¢ gocrynoM k cetn «MHTEpHEeT» M
o0OecriedeHHeM JOCTyla B JJIEKTPOHHYIO HH(OPMAIMOHHO-
00pa30BaTeNIbHYI0  CpeAy  OpraHM3allid, IPOrpaMMHOE




o0ecIrieueHue;

Aynutopust 28 ocHalleHa yueOHOI MeOesbio, epCOHATbHBIMU
KoMmIbloTepamMu — 18 mr. ¢ goctynom k cetu «HTepHeT» u
o0ecrieyeHneM JOCTyla B 3JIEKTPOHHYIO HH(OPMAIIOHHO-
o0pa3oBaTelbHyI0  CpeQy  OpraHu3aluu, [pOrpaMMHOE
o0OecrieueHue;

Ayautopus 32 ocHalieHa yueOHOW MeOenbo;

Aynuropus 34 ocHaimieHa y4eOHOW MeOenbio, CTallMOHAPHBIM
MYJIbTUMEAUIMHBIM KOMILJIEKCOM B COCTaBe: IPOEKTOp, SKpaH
HAaCTEHHBIM, IEPCOHAIBHBIM KOMIIBIOTEP C IPOTrPaMMHBIM
o0ecrnieueHrneM; ToCy1apCTBEeHHAsi CHMBOJIHMKA;

Aymutopus 35 ocHaieHa yueOHOH MeOenbio;

Aynutopus 36 ocHalieHa yueOHO MeOebo;

Aynuropuss 37 ocHamieHa y4deOHOW MeOenblo, MaTephalbl,
[[BETHBIE KAPThI, TAOJIHUIIBL.

Texkymuii  KOHTpOIIb,
IIPOMEKYTOYHAs
arrecTanus

AyIMTOpPHM [JIsl TeKyllero KOHTPOJS W NPOMEKYyTOYHOMH
aTTecTaluu:

Aynuropus 13 ocHaieHa yueOHOM Me0enblo;

Aynurtopus 14 ocHaiieHa yueOHOM MeOelnblo,

Aynutopus 23 ocHamieHa y4eOHON MeOelblo, CTallMOHAPHBIM
MYyJIbTUMEAUMHBIM KOMILJIEKCOM B COCTaBe: MPOEKTOP, dKpaH
HAaCTEHHBIM, IMEPCOHAIBHBIM KOMIBIOTEp C IPOrPAMMHBIM
obecreyeHneM;

Aynutopus 24 ocHanieHa yueOHOM MeOenblo, CTallHOHAPHBIM
MYJIbTUMEAUIMHBIM KOMILIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIH, IEPCOHAIBHBIN KOMIIBIOTED;

Aynuropus 25 ocHaileHa y4eOHOI MeOenbio, CTallMOHAPHBIM
MYJbTUMEAUNHBIM KOMIUIEKCOM B COCTaBe: IPOEKTOP, IKpaH
HACTEHHBIH, IEPCOHATBHBIA KOMIBIOTEP C TPOrPAMMHBIM
00ecCIcUCHHEM;

Aynutopust 26 ocHalleHa yueOHOI MeOesbio, NepCOHaTbHBIMU
KoMIlbloTepamMu — 15 mT. ¢ mpoctynoM k cetun «HTepHEeT» U
o0ecrieyeHHeM JOCTyla B 3JEKTPOHHYIO HH(OPMAIOHHO-
o0pa3oBaTelbHyI0  Cpely  OpraHu3alud, [pOrpaMMHOE
oOecrieueHue.

Aynutopust 27 ocHalleHa y4eOHOH MeOelnblo, MepCOHANbHBIN
KomneoTep — 15 mT. ¢ goctynmom k cetn «MHTepHeT» u
o0ecrieyeHHeM JOCTyla B 3JEKTPOHHYIO MH(OPMAIMOHHO-
o0pa3oBaTelbHyI0  Cpely  OpraHu3alud, [pOorpaMMHOE
obecIeyeHue;

Aynutopus 28 ocHaileHa yueOHOW MeOesbio, TePCOHATBHBIMU
KoMIbroTepamMu — 18 wT. ¢ gocrynom k cetn «MHTEpHET» N
o0OecriedeHHeM JOCTyla B JJIEKTPOHHYIO HH(OPMAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alud, I[POrpaMMHOE
o0ecrieueHue;

Aymutopus 32 ocHaileHa yueOHOI MeOenbio;

Aynutopus 34 ocHaiieHa y4eOHOW MeOenblo, CTallMOHAPHBIM
MYJIbTUMEANIHBIM KOMIIJIEKCOM B COCTaBE: IPOEKTOP, dKpaH
HAaCTEHHBIH, IEPCOHAIBHBI KOMIBIOTEP C MPOrPaMMHBIM
o0ecrieyeHrneM; rocyapcTBeHHas cuMBoika (repo PD, ¢mar
P®; ¢pnar KpacHonapcekoro kpas, ¢uar r. ApmaBupa);
Aymutopus 35 ocHaleHa yueOHOH MeOenblo;




Aynutopus 36 ocHamieHa yueOHOM MeOembio;

Aymutopust 37 ocHamieHa ydeOHOH MeOenbio; I1ocoOus
HarJIAHbIC 10 MWHOCTPAHHOMY S3BIKY: y4eOHBIC MaTepHAJIbI,
LBCTHBIC KAPTHI, Ta6JII/II_H)I.

CaMocTosiTenbHas
pabota

IoMemeHus AJ1s1 CaMOCTOATEIbLHOI padoThl, C padoYnMu
MeCcTaMH, OCHAILICHHBIMH KOMIIbIOTEPHOI TEXHUKOM €
BO3MOKHOCTBIO NOAKJIIOYEeHUs K ceTH «HTepHeT» N
ol0ecrieyeHHeM JOCTYNA B 3JIeKTPOHHYIO HH(POPMALIMOHHO-
00pa3oBaTe/IbHYI0 CPedy OPraHu3alum:

[Tomemenue miga camoctosTenbHo padoTel No 18 ocHaieHo
yueOHoI MeOenblo, MepCoOHANbHBIMU KOMITbIOTEpaMH — 4 IIT.,
OJIMH W3 NEPCOHAIBHBIX KOMIIBIOTEPOB, OCHAILIEH HAKJIaJKaMu
Ha KJaBuatypy co wmpudtom bpaiing, konoHkamu u
HAayIIHUKaMH, JIEKTPOHHOM MPOrpaMMOW JUIsl YTEHHUs BCIyX
TEKCTOBBIX (ailioB «banabonkay C CHHTE3aTOPOM pEUU C
OTKPBITBIM HCXOAHBIM KojoM RHVoice. MOV, nporpammHoe
ofecrieueHue;  CHENHATU3UPOBaHHAs  MeOeNb:  CTeIUIaXKu
Ooubimoreynsle, mKad KapTOTEYHBIH, OWOIMOTEUHBIH CTOJI-
Oaprep kadeapa A BbIIaYH JTUTEPATYPHI.
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