





1 He.]'ll/l 1 3a]a491 U3YUYCHUSA TUCHUITINHBI

1.1 Ileab ocBOeHUs1 AUCUMILIMHBI

[lenp pmucUMIUIMHBI — JaTh MAarucCTpPaHTaM CUCTEMAaTHYECKOE IMPEACTABICHUE O
npobjaemMax MEHEKMEHTa B COBPEMEHHBIX YCIOBMSX, HAy4YuThb HUX pa3duparbci B
NPEOTBPALICHUN YIIPABICHUYECKUX MPOOJIEM M METOAAaX MX PEUICHUs, HIMETh MPEACTaBICHUE O
MHUPOBOM OIIBITE€ TUArHOCTUKU TEXHOJIOTMI MEHEKMEHTA. Pa3BUTHE COBPEMEHHON YKOHOMUKH,
C OJHOW CTOPOHBI, CIIOCOOCTBOBAJia TMOSIBICHUIO HOBBIX HWHCTPYMEHTOB U  METO/OB
MEHEPKMEHTa, a C JPYroil CTOpOHBI, IIpHUBeIa K HeN30€KHOM KPU3UCHOM CUTyallud B YCIOBUAX
HU3KOH aJanTaluy YIpaBICHYECKUX PEUICHUN K U3MEHSIOIIENHCS PRIHOYHOM cpene. B mpouecce
n3ydeHus Kypca «COBpPEMEHHBIE TEXHOJIIOTUH MEHEUKMEHTa» MaruCTPaHThl JOJDKHBI OCBOUTH
OCHOBHBIE TEOPETUUYECKHE ACIIEKThl PA3BUTUSA U JUAarHOCTUKUA TEXHOJOTMH MEHEIKMEHTA, 4TO
HO3BOJIMT U3YyYUTh HCTOPUUYECKUI IMyTh PAa3BUTHUS IPOLECCOB MEHEIKMEHTa, pa300paThCs B
3aKOHOMEPHOCTSIX Pa3BHTHUSI OM3HEC-TIPOIIECCOB U OLIEHUTH POJIb W 3HAYEHHUE MEXKTYHApPOTHOTO
OIIbITA PEUIeHUs IPOoOIeM MEHEKMEHTa B COBPEMEHHBIX YCIOBUSIX.

BelnonHenne naHHOW NPOrpaMMbl MPEATIOIAracT HE TOJBKO OCBOCHHE TEOPETHYECKUX
3HAaHUM B 00JIACTM pelIeHUs] M Paclo3HaBaHUs MPOOJIEM COBPEMEHHOIO MEHEIKMEHTa, HO U
MOJIyYE€HUE KOHKPETHBIX aHAIUTUYECKUX HAaBBIKOB B 00J1aCTH (POPMHUPOBAHUS OPTaHU3ALIMOHHBIX
CTPYKTYp C Y4YETOM aHaJIM3a peaJlbHOM 3KOHOMHYECKON CUTYyalluu B IPOLECCE YIPABJICHUS Ha
Pa3JIMYHBIX YPOBHSX XO3AKWCTBOBaHUA. JlJI1 3TOr0 IUIAHMPYIOTCA JIEKIMH, IPAKTHYECKUE U
CEeMMHAPCKHE 3aHATHs, JAUCKYCCHU, HAaIMCAHHUE 3CCE U AHAIUTUYECKHUX OTYETOB, pedeparos,
pa3bop KeHCOB W Jpyrux NHChMEHHBIX paboT, caMOCTOsATENbHAas TBOpYecKas pabora ¢
HOCJEYIOIUM 00CYKICHUEM €€ UTOTOB U Pe3yJIbTaTOB.

1. 2. 3apauu AMCHMIUIMHBL.

JlaTb MarucTpaHTaMm TEOpPETHYECKHE U MPAKTUYECKHE 3HaHMs B 00JacTU JAMATHOCTUKU
TEXHOJIOTUI MEHEKMEHTa U alrOpuT™Ma (JOPMHUPOBAHUS YIPABICHUECKUX PEIICHUH, PaCKpPHITh
MeXaHMU3M (YHKIIMOHUPOBAHUS yIIPABICHUECKON CHCTEMBI;

copMHpOBaTh MBIIUICHUE, OPUEHTHPOBAHHOE Ha IIOMCK pelIeHUus B BBIOOpE
3¢ (EKTUBHBIX YIPABIEHYECKMX HWHCTPYMEHTOB IIPU YIPABICHUH IEPCOHATIOM;

pa3BUTh NOHUMaHME MHOr000pa3usi SKOHOMHYECKUX IPOLIECCOB B COBPEMEHHOM MHUDE,
UX B3aUMOCBSI3U C Pa3BUTHEM TE€XHOJIOTMH MEHEPKMEHTa YKOHOMUYECKUX CyOBEKTOB;

cOopMHpOBATh CHUCTEMHOE IPEJCTABICHUE O COBPEMEHHBIX TEHACHILUAX pPa3BUTHS
TEXHOJIOTUII MEHEPKMEHTa B MEXIYHAPOJIHbIX U OT€YECTBEHHBIX KOMITAHHUSX.

1.3. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Huctmmumaa  b1.5.04  «CoBpeMeHHBIE  TEXHOJIOTHH MEHEIHKMEHTa»  SIBIIICTCS
00s3aTeNbHON IUCIUIUIMHON 0a30BOH gactu ydeOHoro tana OOIl mo HampaBlIeHUIO
«MeHeDKMEHT» W 3aHMMaeT OJHO M3 KIIOUEBBIX MECT B MPO(PECCHOHAIBHONW MOATOTOBKE
MarucTpoB, JONOJHSSA, KOHKPETU3UpYS MW  pPa3BUBas IOJYYEHHYIO pAHEE CUCTEMY
YIPaBJICHUYECKHUX 3HAHUN CTYJEHTOB.

Kypc «CoBpemeHnHble TEXHOJIOTUH MEHEP)KMEHTA» PACCUUTAH Ha CIYLIATEIIEH,
00JIaaroMuUX JOCTaTOYHO IMUPOKUM CHEKTPOM 3HAHMA B 00JIACTU TEOPETHYECKON U
NPUKJIAAHOM  DKOHOMHKH, MEHEPKMEHTA, MapKETHHIAa, METOJAOB IUIAHUPOBAHUSA U
MPOTHO3UPOBAHMS, MEXIYHAPOJHOIO MEHEIKMEHTa, MEXIYHAPOJIHbIX 3KOHOMHUYECKUX
OTHOULIEHU, MUPOBOW 3KOHOMUKH.

MeTo1010ru4eckol  OCHOBOM ~ M3Yy4E€HUs  JUCHMIUIMHBI ~ SABJISIETCA  CHCTEMHO-
CUTYaIlMOHHBIN MOAXO0J, MPUMEHEHHE KOTOPOTo OOYCIOBIMBACTCS HAIMYUEM y O0YyYarOIIUXCS
3HaHW#N (PHIIOCOPCKOTO, MCTOPUUECKOTO, TYMAaHUTAPHOTO, KYJbTYPOJOTHUYECKOTO COIMAIBHOTO,
3KOHOMHUYECKOT0, MOJUTOJIOTUYECKOTO, IICUXOJIOTMYECKOT0 XapaKkTepa, a TAKKe JPYyrux 3HaHUM,
MOJYYECHHBIX MPU U3YYEHUH CIEAYIOIIMX YIPABIEHYECKUX JUCLUUIUIMH: MEHEI)KMEHTA, TEOPUHU
opraHu3aii, THHOPMAIIMOHHBIC TEXHOJOTHHA B MEHE/DKMEHTE, MEHEPKMEHTA, MaTeMaTHICCKHE
METOIbI M MOJCIIM B MEHEPKMEHTE.



MaructpaHTbl, NPUCTYNUBIINE K M3YYEHUIO AUCHUIUIMHBI «COBPEMEHHBIE TEXHOJIOIMH
MEHEPKMEHTa», JOJDKHBl ITOHMMAaTh OCHOBHBIE 3aKOHbBI OOIIECTBEHHOTO M 3KOHOMHUYECKOIO
pasBUTHs, 3aKOHOMEPHOCTH (OPMHUPOBAHUS W Pa3BUTHA OpraHM3alUid KaK OTKPBITHIX
COLIMATIbHO-DKOHOMHMYECKUX CHUCTEM, 3HATh KOHLENLHH, INPUHLMIIBI, METOIbl YIPAaBICHUS
COBPEMEHHOM KOMIaHHEW; (haKTOpbl BHEUIHEW W BHYTPEHHEH Cpeabl OpraHU3allfH, BIUSIOIINE
Ha €€ CHUCTEeMY MEHEIKMEHTa; OCOOEHHOCTH IIpolecca YHpPaBICHUS  HKOHOMHUYECKHUMHU
CyObeKTaMu MEXIyHapOoJIHOTO OW3HEca, MPUHIMIAMH YIPABICHUS MPEINPUATHI HA Pa3HBIX
pPBIHKAX, BJIAJETh KYJIbTYPOH MBIIUICHUS, YMETh JIOTUYHO M $CHO CTPOUTh YCTHYIO U
MUCBMEHHYIO Pedb, aQpTyMEHTUPOBAHO OOBSICHITH CBOIO MO3UINIO, paboTaTh ¢ MH(OpManuen 1
3¢ (eKTUBHO B3aUMOJIEHICTBOBATh B I'PyIIIIE.

OTMeueHHbIE CBSI3M M BO3HUKAIOLIUE IIPU 3TOM OTHOIICHHUS, COACPKAHUE IUCLUIIIMHbI
«CoBpeMEHHbIE TEXHOIOTUN MEHEDKMEHTa» JJaeT MaruCTpaHTy CUCTEMHBbIE IIPEJICTaBICHHs 00
U3y4aeMbIX JucuuiuinHax B coorBercTBUU ¢ @I'OC BO, uro oOecnieunBaeT BBICOKUN YPOBEHb U
IPAaKTUYECKYI0 HaIpaBICHHOCTh B CHUCTeME OOyueHHs M Oyaylieill AesTelbHOCTH Marucrpa
MEHE/I)KMEHTA.

JUia  oBnameHus — OUCUUIUIMHOM — «COBpEMEHHBIE  TEXHOJOTMH  MEHEIKMEHTa»
oOyyaromuecsi JODKHBI HWMETh NpEACTaBIeHHEe 00 OCHOBaX MEHEIKMEHTa, 00ajaTh
CBEJICHUSIMH O COBPEMEHHOM MEHEKMEHTE KaK 00beKTe NMpOo(eCCHOHAIbHON IesTeIbHOCTH,
00s13aHBI YCBOUTh HWH(POPMALMIO IO OPraHU3alMM YNPABICHUYECKUX PEIICHHH H OILEHKE
IEepCOHaNa, 3HaTh 3aKOHOMEPHOCTH U 3aKOHbl JUAJEKTUKH, KaTeropuu Quiocopuu,
IPUMEHSIEMbIX B DKOHOMUYECKUX HCCIIEJOBAHUSIX, YMETh HCIIOIb30BaTh MHCTPYMEHTapUl s
UCCIICIOBaHMsl CYLIECTBYIOIIMX U HOBBIX NMPOOJIEM pPa3BUTUS COBPEMEHHOI'O MEHEPKMEHTa B
IPAKTHKE KaK POCCUHCKHX, TAK U MEXAYHAPOIHBIX KOMITAHUH.

[Tocnenyromumy TUCHUITIMHAMU AJI1 KOTOPBIX JaHHas JAUCLMIUIMHA ABIseTcs 0a30BOii:

KOpIOpaTuBHbIE (PUHAHCHI, MapKETHUHI W3MEHEHHH, WH(GOPMAIMOHHbIE TEXHOJOTMH B
MEHEIKMEHTE.
1.4. TIlepeyeHb IUIAHUPYEMBIX PpPe3yJabTATOB OOy4YeHUS] 10 JAUCHMILIMHE,

COOTHECEHHBIX ¢ MJIAHUPYEMbIMU Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl
B pesynprate wu3ydeHMs JUCHMIUIMHBI (OPMUPYIOTCA CIEAYIOIIME KOMIETEHIIUN
oOyuaromuxcs: OK-2,0I1K-3

WNupeke ®opMynHupoBKa B pesynbrare u3ydenus yaeOHONW AMCHUIUINHBI
KOMIIETEH | KOMIIETEHIIUU 00yyaroIuecs 10JKHBI
U 3HATh YMETb BJIQ/IETh
OK-2 TOTOBHOCTBIO OCHOBHBIE ONpENEATh KaTeropraJIbHbI
JeICTBOBATH B TEOPETUYECKHE | OCHOBHBIE M anmnapaToM u
HECTaHIapTHBIX TOJIOKEHMUSI, JeNCTBUS B JIrOpuTMaMu
CUTYalUsAX, HECTU KOHLEMIH, YCIIOBUAX OCYILIECTBIICHUS
COLIMATIBHYIO U METOJIOJIOTUYECK | Tepexoja Ha yIpaBIeHYECKUX
ITHUYECKYIO 1€ TOJIXO/bI, HOBBIE pelIeHuH,
OTBETCTBEHHOCTH 3a OTIpE/ICTISAIONINE | TEXHOJIOTUHI MOJIyYEHUs
MIPUHATHIE PELICHUS TEXHOJIOTMH MEHEIKMEHTA, HEo0X0IuMon
pazBuTHE dbopmupoBath U | UHPOpPMALHH
MEHE)KMEHTa U | HECTU JUISL PaCKpBITUS
JUArHOCTHKH €T0 | COUUAIBHYIO U CYLIHOCTH,
COBPEMEHHBIX ATUYECKYIO yCIIOBUH U
npooiem; OTBETCTBEHHOCT | IPUYMH
OCHOBHBIE b 32 IPUHATHIE BO3HHUKHOBEHUS
MIPUHLIMIIBI, peleHus Ha npobiem B
CTaHIApTHI U OCHOBE oOJactu




TE€XHOJIOTHH ITOCTPOCHHUS MEHEIKMEHTa
COBPEMEHHOI0 COBPEMEHHOI IIpU NIEPEXO/IE HA
MEHEIPKMEHTa OpPraHU3alMIOHHO | HOBBIE
1 CTPYKTYpBI TEXHOJIOTUU
YIPaBJIEHUS
OIIK-3 CIIOCOOHOCTHIO METO/IbI 000CHOBBIBATh METOIaMHU
IIPOBOJUTH IIPOBEJICHUS aKTyaJIbHOCTb IIPOBEICHUS
CaMOCTOSTEIIbHBIE UCCIIEIOBaHUM B | U30paHHOM T€MBI | HAYYHOU
UCCIIEIOBAHMSI, obnacTtu UCCJICIOBAHMS C | IUCKYCCHH,
000CHOBBIBATh MEHEI)KMEHTA IIPUMEHEHUEM 00OCHOBBIBATh
aKTyaJIbHOCTb U Ha OCHOBE COBPEMEHHBIX IIPAKTUYECKYIO
IIPaKTUYECKYIO COBPEMEHHBIX YIPaBIECHYECKUX | 3HAYMMOCTh
3HaYMMOCTb N30paHHOMN | TEXHOJIOTHIA; pelleHuH, n30paHHON TeMBI
TEMbI HAy4YHOT'O Mojienei u UCCJIEIOBAHMUSI B
UCCIIEIOBaHMS QJITOPUTMOB UX | YCIIOBHAX
peannzanuy; U3MEHEHUS
PBIHOYHOM
Cpelbl;
TEXHOJIOTUSMU
aBTOMAaTH3alNH
byHKIUH
MEHE/I)KMEHTA;
TEXHOJIOTUSIMU
aHaJu3a u
HIPUHSTHS
paloHaIbHBIX
YIPaBIEHYECKUX
peLeHu

2. CTpyKTYpa M coiep:KaHNe JUCIUIITHHBI

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM padoT
O6mas Tpyno€MKOCTh TUCHUIUIMHBI COCTaBiseT 2 3ad.el. (72 Jaca), UX pacmpeesieHre
10 BUJ1aM paboT mpenacTaBieHo B Tadbauue i cryneHToB ODO.

Bun yae6HO# paboTh Bceero CemecTpbl
4acoB (dacer)
5
KonTakTHasi paboTa, B TOM 4ncJe:
AyIuTOpHBIE 3aHATHS (BCEro): 28 28
3aHATHS JIEKIIMOHHOTO THUIIA 8 8 - - -
JlaboparopHble 3aHATHS - - - - -
3aHATHS CEMUHAPCKOTO TUTIA (CEMUHAPHI, 20 20 i i i
NPAKTUYCCKHUE 3aHATHSI)
HNuas koHTaKkTHas padora:
KonTpons camocrositensHoi pabotsl (KCP) - -
ITpomexxyrounas arrecramus (MKP) 0,2 0,2
CamocrosiTesbHasi paboTa, B TOM YHcJIE: 43.8 | 438
Kypcosas paboma - - - - -
IIpopabomxka yuebHnozo (meopemuueckoco) mamepuand 20 20 - - -
Buvinonnenue unousudyanvHuix 3a0anuii (n002omosxa 10 10 i i i
coobwenull, npeseHmayuii)




Pewenue keticos 13,8 13,8 - - -
IToaroToBka K TeKymeMy KOHTPOJIIO - - -
O01mas Tpy10eMKOCTh gac. 12 12 - - =

B TOM YHCJIe KOHTAKTHAsI 8.2 98.2

padora

3a4. ef 2 2

2.2 CTpyKTypa AMCUMILIMHbI:

Pacripenenenne BuI0B yaeOHOM paOOThI M UX TPYJOSMKOCTH IO pa3jiesiaM AUCIHILTAHBIL.
Pa3nensl qucuunnunel, uzydaemeie B 9 cemectpe (Ounas ¢popma)

KomnunuectBo uacoB

Ne AynuTtopHas CamocrosiTenbHas
pasz HaumenoBanue pasnenon
ol Bcero pabota pabora
JI I13 JIP
1 2 3 4 5 6 7
JlnarHoctuka u onpeaeneHue
1. |KJIIOYEBBIX TEXHOJIOTHMA 4 2 2 4
MEHEHKMEHTA
PennxuHUpuHT OU3HEC-TIPOLIECCOB
2. | peopraHU3aIMs TEXHOJIOTUH 8 2 2 4
MEHEKMEHTa
3 TexHONIOTHH MapKEeTUHTOBOTO 98 5 5 58
" |ympaBiieHHs B BEHUYPHOM OM3Hece ' ’
TexHomornu yIIpaBICHUS
4 |MCPCOHATOM B COBPEMCHHOM 8 5 9 4
OusHece
TexHomornu yIIpaBICHUS
5. |KOHKYpPEHTOCIIOCOOHOCTbHIO 6 2 4
PEIIPUSTHS
TexHomornu TIPUHATHUS
6. |ympaBlIeHUECKUX pelIeHUN 6 2 4
CaMOMEHIKMEHT: KJIIOYEBbIC
7.  |TeXHOJOTHH 6 2 4
8. TexHomornu (rHaHCOBOTO 6 2 4
MEHEKMEHTa
9 TexHomornu AHTHKPU3HUCHOTO 5 5 4
MEHEKMEHTa
10, TexHomornu YIIPaBIICHUS 8 5 6
MHBECTUIIHOHHBIMU MPOEKTAMHU
Hmoeco no oucyuniune: 8 20 43.8

2.3 Conep:xaHue pa3/iesioB U CHUTITHHBI




2.3.1 3ausaTHA JEeKINOHHOI0 THIIA

HaumenoBanue dopma TeKyIEero
No Coneprxanue pasjena
paszzaena KOHTPOJIS
1 2 3 4
1. Juarnoctuka u |TexHOIOrMM AMArHOCTUKU U UX IPHUMEHEHUE Occe
OllpeJieJIeHuEe (B CUCTeMax MeEHeKMeHTa. [IpuHiumbl
KIIIOYEBBIX  |OIPEAETICHUS KIIIOYEBBIX npobiem
TEXHOJIOTUH  |ympaBieHMs. TexXHOJOrus HcCClel0BaHMs
MEHEKMETa  |YIPaBJIEHYECKOTO IOoTeHLIMaa u
oprerpykTypsl.  HccnenoBanue — mpobiem
yIpaBiIeHUS KOHKYPEHTOCIIOCOOHOM
KOMITaHUeH. HccnenoBanue npobaem
MapKETHUHITOBOI'O YIIPaBJIECHUS B BEHUYPHOM
ousnece. Ilpomecc oueHKH TOCIENCTBUN
IOPUHATHSL ~ YOPABJIEHYECKUX  PELICHHH.
[TpoOnemMbl caMOMEH/PKMEHTA U MX peIIeHue
2. Peumxunupunr |Texnonoruu peUHXUHUPHHTa. Monenu KontposnbHble
OusHec- Ou3Hec-cucTeEM B KOHTEKCTE  TEOpUHU BOIPOCHI
poleccoB U |co3naHust  crouMmoctd. OpueHtanus Ha
peopraHuzanys |KiueHTa. MexpyHKIMOHAIbHAS —IPHPOJA
TEXHOJIOTUH  |OM3HEC-TIPOLIECCOB. Y CJIOBUSA MPOBEJCHHUS
MEHEPKMEHTAa |pEeMHXHMHUPUHTA OM3HEC-TIPOIIECCOB
3. Texnomornn |TexHosoruu POABUKECHUSA [Ipe3enTanus
MapKETHHIOBOIO [HHHOBAallMOHHOTO IPOAYKTa Ha  PBIHOK:
yIOpaBiIeHUS B [IPOOJIEMbl MapKeTHMHTa M MEHEKMEHTA.
BEHUYpHOM  |AJITOpUTM onMcaHus >PPeKTUBHOI Ou3Hec-
OusHece MOJIENH yIpaBlIeHUs BEHUYPHBIM
IpEeanpUsATHEM. TEXHOJIOTMM MOCTPOCHHUS
CTpaTeruy pa3BUTHs NHHOBALIMOHHOTO CTapT-
ana ¥ o0OCHOBaHME NEPCHEKTHB BBIXO/A Ha
MEXIYHAPOIHBIN PBIHOK.

JEKIUSAX W MPU YTCHUH Y4eOHON M HaydHOH JuTepaTyphl 3HAHUS. VICTIONB3yIOTCS pa3iuyHbIC
(I)OpMBI opraHu3anvu MPaKTUYCCKUX 3aHSTHU: MMPOBCACHNUC KOJUIOKBHUYMOB, HAITMCAHUC 3CCC U
pedepaToB, TECTHPOBAHHUE.

2.3.2 3aHATHSA CEMMHAPCKOI0 THUIIA

Ha ocHoBe nexkumoHHOro mMarepuana, M3y4eHus: OCHOBHOM U JIONOJHUTEIbHOW HAy4YHOU
JUTEPATypbl MAaruCTPaHThl MPOAOJDKAOT W3YyUYCHHE JUCHMIUIMHBI HA MPAKTUYECKUX 3aHSATHSX.
OcHOBHasi 1eJb JTUX 3aHATHH COCTOMT B YIIyOJCHHOM H3y4eHHWU Hanboyee 3HAYMMBIX
pasnesoB Kypca, MPUOOPETEHWH NPAKTUYECKUX HABBIKOB aHAM3a KOHKPETHBIX COIMAIBHO-
HDKOHOMUYECKUX SIBICHUI U TPOIECCOB, BBIIBICHUU HMMEIOIIUXCS MpoOsieM, OO0OCHOBAaHUU
BO3MOXHBIX TTyTeil UX pemreHus. [I[pakTnueckue 3aHATHS MTO3BOJISIOT 3aKPENUTh MOJIYYEHHbBIE HA

CopepxaHue NPaKTUYECKUX 3aHATUN, CTPYKTYPUPOBAHHOE I10 pa3JieiaMm:

HanmenoBanue

paszzerna

TeMarnka npakTUYECKUX 3aHITUH
(cemuHApOB)

®opMa TeKylero
KOHTPOJISI




2 3 4

1 |duarnoctuka 51 TexHONOrnn MAarHOCTUKU U UX Occe
ONIpEZICIICHUE  KJIKOYEBBIX|IPUMEHEHUE B CHCTEMaX MEHEIP)KMEHTA
TEXHOJIOTMI MEHEIPKMEHTA

2 |Peunxunupuar  OusHec-| TexHonorun IIPOBEICHUS Tectol
IIPOLIECCOB Y| pEeMH)KMHUPUHTa OU3HEC-TIPOLIECCOB
peopranusanus
TEXHOJIOTUH
MEHEPKMEHTA

3 |Texnonorun TexHomornn nocTpoeHus crpareruu| lIpesenranus
MapKETUHTOBOTO pa3BUTHS HHHOBALMOHHOI'O CTapT-ana u
yIpaBICHUSI B BEHUYPHOM|0OOCHOBAaHME IIEPCIEKTHUB BbIXOJA Ha
OusHece MEXIYHapOJHBIN PBIHOK.

4 |Texnonoruu ympasienus |[loctpoenue s pexTuBHON Keiic
IIEPCOHAIIOM B |yIPaBJIE€HYECKOW  OpPICTPYKTYpHl B
COBpPEMEHHOM OH3Hece 3aBUCUMOCTH OT CTaJMM >KU3HEHHOTO

1[MKJIa On3Heca
5 | Texnonoruu ynpasnenus ([IpuHImUIb U UHCTPYMEHTBI Keiic
KOHKYPEHTOCIIOCOOHOCTBIO|YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTHIO
IIPEAPUATHS IIPEIITPUATHSL. [Tonxonbt K
(OopMHUPOBAHHUIO
KOHKYPEHTOCIIOCOOHOI'0 MPEeANPHUITUS

6 | Texaonorun NpuHATUA| TUITONIOrUs 33124 IPUHATHS PEeIIEHUN Keic
YIPaBICHUYECKUX PELICHUM

7 | CaMOMEHIKMEHT: TexHomorus IIJIAHUPOBAHUSA Keiic
KJIFOUEBBIE TEXHOJIOTUU BpeMeHH. [loAroToBka mpe3eHTALUU.

dopmupoBaHue KoMmMaHAbl U padoTa B
KOMaHe
8 | Texnonoruu ¢unancoBoro ([IpuHIMNIBl  pa3paboTKu  (GUHAHCOBOI Keiic
MEHEIPKMEHTa CTPYKTYpBHI.

9 | TexHomoruu OcobeHHocTH TEXHOJIOTUH Keiic
AHTUKPU3UCHOTO MEHEI)KMEHTA B KPU3UCHBIX YCIOBUSIX.
MEHEIKMEHTA

10|TexHomoruu  ynpaBieHusi| AJTOPUTMBI, IPOCUYETHI U OMIUOKHU MPH Keiic
MHBECTUIIMOHHBIMU COCTaBJICHUH MHBECTHUI[HOHHOTO
IIPOEKTAMHU Ou3Hec-TIaHa

VY4eOHO-MeToIMYecKUe MaTepualibl Ui CaMOCTOSTEIbHONM pPabOThl OOydaIOIIMXCS M3
YUCIIa MHBAJIUIOB | JIUI] C OTPAHUYECHHBIMH BO3MOKHOCTSIMH 3710poBbst (OB3) npegocraBisroTcst
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYECHUSAM HX 3/I0POBbS U BOCHPUATHS HH(OPMAIIHN:

J171st TUTT C HApYIICHUSIMH 3PEHHS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA,

JIist JIiL ¢ HapyIIEeHUsAMHU CIIyXa:

— B IIeYaTHOM (opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

J1J1s1 TTI ¢ HApYIISHUSIMH OTIOPHO-IIBUTATEIBHOTO arapara:

— B Ie4aTHoi (opme,



— B hopMe IEKTPOHHOTO IOKYMEHTA,
JlaHHBII TepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0yyJarouuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE IPETyCMOTPEHBI y4eOHBIM MIIAHOM

.2.3.4 llpumepHasi TeMATHKa KYPCOBBIX padoT- HE NMPeyCMOTPEHBI Y4€OHBIM TJIAHOM

2.4 IlepeyeHb Y4eOHO-METOAMYECKOr0 o0ecnevYeHusi JJI CAMOCTOSITEILHOH pPadoThI
00y4YAKOIIUXCS 10 TUCHHILINHE

HepequL y‘le6HO-MeTO,Z[I/I‘ICCKOFO obecrieyeHus JUCHUIIIIMHBI 110

No Bux CPC BBITIOJTHEHUIO CAMOCTOSTEIHHOU PabOThI
1 2 3
1 |IIpopabotka Metoauyeckue  ykazaHus A7 [OATOTOBKM K 3aHATHUSAM
y4eOHOro JIEKIMOHHOTO M CEMHHApPCKOTO THUIIA YTBEPXKICHBI Ha 3acelaHuu
(Teopernueckoro) [Cosera s3xonomuueckoro akyiaprera ®I'BOY BO «KyoI'Y».
MaTtepuana
Cceblika:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |Bomonnenue Metoaudeckue yka3aHMs 10 OpTraHHU3allMM  CaMOCTOSITENIBHOM
WH/IMBUYAIbHBIX ([pa0OTHl 1O AMCUUIUIMHE YTBEpXKAEeHbl Ha 3acenaHun CoBera
3alaHuI skoHomuueckoro (akynprera PI'BOY BO «KyoI'Y».

(moxroroBka
COOGIIeHHH, CchplIKa:

TPe3eHTaLIHiT) https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 |Pedepar Metoauyeckue yka3zaHus s TMOATOTOBKH 3cce pedeparoB
yTBepK/IeHbl Ha 3acenannu CoBeTa SKOHOMHYECKOTO (haKyIbTeTa
OI'bOY BO «KyoI'Y».

CcrlIka:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

4 |[logroroska K Meronuueckue YyKazaHus IO OpPraHU3aldd CaMOCTOSITEIbHOM
TEKYLIEMY pabotel, MeToauveckune yKa3aHHs IS TMOATOTOBKH K 3aHATHUAM
KOHTPOJIIO JIEKUMOHHOTO M CEMUHAPCKOr0 THUIIA MO JUCUUILUIMHE YTBEPKICHBI

Ha 3aceganun CoBera skoHOMHUYeckoro ¢akynsrera ®I'BOY BO
«KyoI'Y».

CcpUika:



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOIUYECKUE MaTepHUalbl ISl CaMOCTOSTEIILHON PabOThl 0OyYarOIIUXCS U3
YKClia MHBAJIKJIOB U JIUI C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 370poBbsi (OB3) mpenocrapinstorcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHHSIM HX 3JJOPOBBS ¥ BOCIIPHUSITHS HH(POpMAIIHHN:

JInst L ¢ HapyIeHUsIMU 3pEHUS:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B popMe IEKTPOHHOTO IOKYMEHTA,

— B (opme ayamodaiina,

— B IIeyaTHOM opMe Ha si3bike bpaiins.

JIist L ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

JInst an ¢ HapyleHUssMHU ONIOPHO-JBUTaTEIbHOIO anmnapara:

— B mieyaTHOU hopme,

— B popMe IEKTPOHHOTO IOKYMEHTA,

— B (popme ayamnodaiina.

JlaHHBIN TepeueHb MOXET ObITh KOHKPETU3MPOBAaH B 3aBUCUMOCTH OT KOHTHHICHTA
o0ydJarouuxcsi.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mpouecce usydeHuss AMCHMIUIMHBI JICKIIUM, CEMHUHAPBI, MPAKTUYECKUE 3aHSTHS,
KOHCYJIbTAIlMH SABISAIOTCS BEAYIIUMH (QopMamMu OOy4eHHs B pamMKax JEKIMOHHO-CEMHUHApCKON
00pa3zoBaTenbHON TEXHOJIOTHH.

B coorBerctBum ¢ T1peboBanusmu OI'OC BO mno HampaBiaeHHIO MOATOTOBKH
WCIIOJIB3YIOTCS, TIPY OCBOEHUHU JAUCITUIUIMHBI B yUeOHOM MpOoIlecce aKTUBHBIE U MHTEPAKTHUBHBIC
(B3aumoieicTByroIMEe) GOPMBI MPOBEICHUS 3aHATUH, & UMEHHO:

JTUCKYCCHU;

pa3z00p KOHKPETHBIX CUTYaIU;

WHTEPAKTUBHOE MYJIHTUMEIUINHOE COMTPOBOK/ICHNUE.

Brimie o0o3HaueHHBIE 00pa3oBaTENbHBIE TEXHOJOTHH MaloT Haubonee 3()QeKTHUBHBIC
pe3yabTaThl OCBOCHMS TUCHUIUIMHBI C TO3UIUNA aKTyallU3alliu COJIEP)KaHUS TEMbl 3aHATHS,
BBIPA0OTKH MPOTYKTUBHOTO MBIIIJICHHS, TEPMUHOJIOTHYECKONH TPAMOTHOCTH U KOMIIETEHTHOCTHU
00y4aemMoro B acreKTe COIHaJIbHO-HAMPABIECHHON MO3UIIMN OYAYIIEro MarucTpa, 1 MOTHBAIIUU
K UHUIIUATUBHOMY M TBOPUYECKOMY OCBOCHHIO Y4eOHOTO MaTepHaia.

B coorBerctBum ¢ tpedoBanusMu PI'OC BO mno HampaBieHHIO MOATOTOBKU—
MEHE/DKMEHT  peaiu3alusi KOMIIETEHTHOCTHOTO MOJXO0Ja MpeayCMaTpuBaeT  IIMPOKOE
WCIIOJI30BaHNE B YYEOHOM IPOIIECCE aKTUBHBIX U MHTEPAKTHBHBIX (DOPM MPOBEICHUS 3aHATUI
(KOMITBIOTEpHBIE CUMYJSIUU, pPa300p KOHKPETHBIX CHUTyalluid u T.0.) B coderanun c
BHEAYJIMTOPHOM paboTOIl OHM CO3/IAIOT JOMOJHUTENbHBIE YCIOBUS (POPMHUPOBAHUS U Pa3BUTHUS
TpeOyeMbIX KOMIETCHIIMI OOYYarolIMXCs, MOCKOJIbKY TMO3BOJISIIOT OOECHEeYUTh AaKTHBHOE
B3aMMOJICCTBHE BCEX YyYaCTBYIOIIMX B MpoOIlECCe OOyYEHWs, BKIIOUas MpenoaaBaTess. JTH
METOJBI B HaWOONBIIEH CTENEeHH CIOCOOCTBYIOT JIHYHOCTHO OPUEHTUPOBAHHOMY TOIXOIY
(oOyuenue B coTpyaHudecTtBe). [Ipum 5TOM mpemogaBaTeNb BBICTYIIA€T CKOpee B POJIH
opraHm3aTopa mporecca OOydeHHUs, JHJepa TPYMIbl, CO3JIATEeNsl YCIOBUW I TMPOSBICHUS
WHUIIUATUBBI 00YJIArOIITUXCSI.

JI71si MHBAJIMJIOB U JIMIl C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbS YCTAHABIIUBACTCS
OCOOBIN TOPSAIOK OCBOCHHUS yKa3aHHOW JUCHUILIMHBL. B oOpa3oBarenbHOM Tpoliecce
UCTIONIB3YIOTCSl COLIMAIbHO-aKTUBHBIE M PeQIICKCHBHBIE METOIbl OOydeHus (posieBas Hrpa),
TEXHOJIOTUM COLIMOKYJIBTYPHON peabuiuTalMi C LENbI0 OKa3aHHs MOMOIIM B YCTAaHOBIIEHUU
MOJTHOIICHHBIX MEKJIMYHOCTHBIX OTHOIICHUW C IPYTUMH CTYIEHTaMH, CO3IaHUU KOM(OPTHOTO


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

NICHXOJIOTHYECKOr0 KJMMaTa B CTYJIEHYECKOH rpymme. Belmeo3HadeHHble 00pa3oBaTeIbHbIC
TEXHOJIOTUM JAl0T Hambosee >PQPEeKTUBHbIE Pe3yIbTaThl OCBOEHUS IUCLMIUIMHBI C MO3ULMN
aKTyalM3allud COJEPXKaHWSA TEMbl 3aHATHSA, BBIPAOOTKM TMPOIYKTUBHOTO  MBIILJICHHUS,
TEPMUHOJIOTHYECKOW I'PaMOTHOCTH M KOMIIETEHTHOCTH OOY4YaeMOro B acCIHEKTE COLUAIbHO-
HANpaBICHHOW TMO3WUIMHM Oyayllero CHenuajincra, M MOTHUBAIMM K WHUIUATUBHOMY U
TBOPYECKOMY OCBOEHHMIO y4eOHOro marepuana. Jljis JMIl ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU
310pOBBS IIPEAYCMOTPEHA OPTaHU3aLMsl KOHCYJIbTAUM C UCII0JIb30BAHUEM JIEKTPOHHOM IIOYTHI.

4. OneHo4YHbIe CpeACTBA JJIsl TeKYLIero KOHTPOJIsSl yCIeBaeMOCTH U MPOMeKYTOYHOM
aTrecTanuu
4.1 ®oH/ OLIEHOYHBIX CPeACTB AJs1 npoBeaennst Tekymeit arrecranuu (OK-2, OIIK-
3)
KoHTpoab ayaAuTOpHON M caMOCTOSITEIbHOM PabOThl OCYLIECTBISAETCA B (POPME YCTHOIO MIIH
NUCBMEHHOTO OIpoca, TPynmnoBoil paborel. KOHTpONb BHEAYAMTOPHOW CaMOCTOSTEIHHON
paboThI CTYIEHTOB OCYLIECTBISAETCA B (hOpME KOJIIOKBUYMA.

Tembl st Hanucanusi 3cce (OK-2)

1. HMHCTpyMEHTBI TMarHOCTUKU M UX IPUMEHEHHE B CCTeMaX MEHEDKMEHTa

[IpyHUMIIBI  ONpeneNeHns KIYEBBIX TEXHOJOIMM  yOpaBlieHUs B pe3yJsibTare

JUarHOCTUKHU

HccnenoBaHue OLEHKU YIPABJIEHYECKOTO MOTEHIMAIa COBPEMEHHONW KOMIIAHUU

JlnarHocTvka TEXHOJOTHMI MEHEDKMEHTa TOPrOBOM KOMIIAHUH

JlMarHocTHKa TEXHOJIOTHI MEHEeKMEHTA TUBEPCUPHUIIMPOBAHHON KOMITAHUH

JlnarHocTHKa TEXHOJOTUI MEHEDKMEHTA IPOU3BOJCTBEHHON KOMIIAHUU

JlnarHocTuka TEXHOJOTMM  MapKETMHIOBOTO YIPAaBICHUS B BEHUYPHOM Ou3HeEce

(crapT-amax)

8. JlmarHoCTHKa TEXHOJOTHH OLICHKHM TIOCJICICTBUM IPUHATUSA YIPABICHYECKHUX
peLIeHu;

9. JlmarHocTuka mpo0JieM CaMOMEHPKMEHTa U MX PeIIeHUe

10. lnarHocTrka TEXHOJOTHH PEUHKUHUPHHTA

11. Mopenu 6u3Hec-CUCTEM B KOHTEKCTE TEOPUHU CO3JaHUsI CTOMMOCTH

12. lnarnoctuka MeX()yHKIIMOHAIBHOW TPUPObI OU3HEC-TIPOLIECCOB;

13. JIlnarHocTrKa ycIOBHI POBEIEHNS PEHHKUHUPUHTA ON3HEC-TIPOIIECCOB;

14. JlnarHocTHKa TEXHOJOTMHA MPOJBUKEHUS HMHHOBALIMOHHOTO MpPOAYKTa HA PBIHOK:
npo0sieMbl MapKeTHHTa M MEHEDKMEHTa: omnucaHue 3(pQPexTuBHON Ou3HEC-Moaenu
YIPpaBIEHUS BEHUYPHBIM IPEIIPUITHEM;

15. /lnarHocTuka cTpaTeruu pa3BUTHs HMHHOBAIMOHHOTO CTapT-ala U 00OCHOBaHHE
NEPCIIEKTUB BBIX0J1a HA MEXAYHAPOAHBIN PHIHOK;

OO0mmii miIan scce

1. Kparkuii 0630p npobiaems! (croxxuBmiics cutyarun) — 1—1,5 crp.

2. YcioBus u (akTOpHI, OKa3aBIINe BIUSHIE HA (OPMUPOBAHHUE U Pa3BUTHE

COBPEMEHHBIX MPOOJIEM MEHEPKMEHTa 10 BIOpaHHOM Teme — 110 1 cTp.

3. Kakme w3 COBpEeMEHHBIX WHCTPYMEHTOB MEHEIKMEHTa UCIONIb3YIOTCSA B
OTEYECTBEHHOM MPaKTUKE JUTSl pa3pelleHns IoCTaBlIeHHbIX pobiemM— 0,5 cTp.
ITpumepsl, wutroctpanuu — 0,5 cTp.

5. Jlureparypa u ucrounuku MurepHera.

N

No ko

B

Tectnl o aucruminie «CoBpeMeHHbIe TeXHOMOTHE MeHemkMenTa» (OK-2, OITK-3)



1. ITox BugaMu 00bEKTa MEHEKMEHTA MOYKET ITIOHUMAThCS:

A) MapKeTHHT; Tpou3BOACTBO; huHaHChL; Kaapsl; HUOKP;

b) pabouee mecTo, y4acTok, 1mex, Ipou3BOACTBO, 00bETMHEHUE MTPEATIPHUITHIA;

B) oneparusi, mpoekT, cucrema;

I') Tpyn, MoTHBaIUs, CTPYKTYpA.

J1) opranu3aiiuoHHasi CTPYKTypa MpearnpusaTHs.

2. AIMUHHUCTPATUBHBIC METOBI YIPABICHHUSI — 3TO METOJIBI:

A) Gazupylolue Ha BJIACTU, TUCLUUIUIMHE U B3bICKAHUSIX, U U3BECTHBI B UCTOPUH KAK «METO/I
KHYTay,

B) xoTOphIe OCHOBBIBAIOTCS Ha MPABWILHOM HCIOJIb30BAHUU SKOHOMHYECKHUX 3aKOHOB
MIPOM3BOJICTBA U TIO CITOCO0aM BO3JICUCTBHS, HHTEPIPETUPYIOTCS KaK «METOJ] IPSTHUKAY;

B) 6azupyrommecss Ha cmocobax MOTHBAIIMM W MOPAIBLHOTO BO3JCHCTBUS Ha JIFOICH,
M3BECTHBI KaK «METO/bI YOSIKICHUSY;

') cunoBoro pemeHus mpoosIeM MPeATPHUITHS;

J1) ocHOBaHHBIE HA HKCIIEPTHOMN BIACTU PYKOBOJMUTEIIS.

3. Korja MeHeIXKMEHT BBIACIUIICS B CAMOCTOATEIbHYIO 00JIaCTh 3HAHU?
A) B XIX B.;

b) B XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

) B cpenHue Beka.

4. Kakoe rocyapcTBo SBJISE€TCS POJUHON MEHEI)KMEHTa?
A) Opannus;

b) CHIA;

B) Poccus;

I') Aurnus;

) I'epmanus.

5. Kro u3 9Tux ydeHbIX BHEC HaWOONBIIMI BKJIaJ B pa3BUTHE KIACCUUYECKOW WU
aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUSA?

A) A. ®aiions;

b) M. ®omnnerr;

B) A. I'ertu;

I') ®. Teitnop;

1) D. Meiio.

6. CnenuuyecKMMH TEXHOJIOTHUH YIIPaBIEHUYECKOM NesTeTbHOCTH SABISIOTCS:
A) BpeMEHHbIE OIpaHUYECHHUSI IPU MPUHATUU PEIICHUI;
B) BhICOKast OTBETCTBEHHOCTh U XPOHUYECKAsl HEXBATKA PECYPCOB;
B) nanuume yeTkoil mpaBoBoii 0a3bl, peraaMeHTHPYIOIIEH Bce acCIEKThI e TEIbHOCTH;
I') Bce OTBETHI BEpHHI;
J1) BepHbI oTBeTHl A 1 b.

7.CyliecTBYIOT CIEIYIONIME TEXHOJOTUU K M3YYEHHUIO COJEp)KaHUs YIpaBICHUYECKON
JESTEIIBHOCTH

A) MUKpOaHaIu3 yIpaBJICHUYCCKOU IEATETbHOCTH;

b) smnupuueckuii ananus;

B) poneBoii ananms;

I') pyHKIIMOHANBHBIN aHATTN3;



J1) Bce OTBETHI BEPHHBI.

8. B KakoM TEXHOJOTHMYECKOM IOJIXOJE MOAYEPKUBACTCS, UYTO PYKOBOIUTENN IOJDKHBI
paccMaTpuBaTh OpPraHU3ALMIO KaK COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3JEMEHTOB, TAaKUX Kak
JIOJM, CTPYKTYpa, 3aJa4i ¥ TEXHOJIOTHs, KOTOPbIe OPUEHTUPOBAHBI HA TIOCTHKEHUE Pa3IMUHbIX
1esei B yCIOBUSAX MEHSIONICHCS] BHEIITHEHN cpe/ibl?:

A) TIpOIIECCHBIN;

b) cucremuslii;

B) curyarnmonHsIif;

I') MapKETHHIOBBIIA;

J1) "HHOBAITMOHHBIH.

9. Ilpouecc aHanM3a UCHONb30BAHUS OOOPOTHBIX CPEACTB, Pa3pabOTKH, COIVIACOBAHUS U
YTBEPXKACHUSI HOPMATHBOB W HOPM pacxojia 3JIEMEHTOB OOOPOTHBIX CPEICTB WIM JPYTHX
00BEKTOB, Ha3bIBACTCS:

A) HOpMHUPOBAHUEM;

b) cuctemHbIM aHAIN30M;

B) Texymum KoHTposeM;

') KOHTPOJIIMHIOM;

J) 1MarHoCTUKOM.

10. Yto Ha3bIBaeTCA OPraHU3AIMOHHON CTPYKTYpPOM?

A) COBOKYITHOCTbH B3aIMOCBSI3aHHBIX 3JIEMEHTOB, HAXOSIIUXCS MEXKY COOON B yCTOMUMBBIX
OTHOIICHUSIX;

b) cucrema B3amMoO3aMEHSIEMBIX SJEMEHTOB, HAaXOISALIMXCA MEXIY COOOM B YCTOMUYMBBIX
OTHOIIICHUSIX;

B) COBOKYITHOCTB 3JIEMEHTOB, HE3aBUCSIINX APYT OT APYTa;

I') cucrema 6a30BBIX DJIEMEHTOB OMPEACIISIONINX CYIIHOCTh YIPABICHUECKUX OTHOIICHHIA;

J1) KOHKpETHOE COCTOSTHUE OTAENbHBIX XapaKTePUCTUK OpPraHU3alINu.

11. Yro He sBseTcs TpeOOBaHUEM K OPraHU3ALMOHHON CTPYKType?
A) 4eTKOCTb;

b) ontumanbHOCTE;

B) crabunbpHOCTB;

I') He3aBUCUMOCTB;

JI B3aMMOCBSI3b.

12. ®yHKIMA KOHTPOIISI 0OBIYHO HanboJIee MOJIHO BhIpayKeHa B Cllydae:
A) mubepaabHOro CTUJISI PYKOBOJICTBA,

b) aBTOpUTapHOTO CTUIIS PYKOBOJICTBA;

B) nemokpaTudeckoro cTuisi pyKoBOJCTBa;

I') MaccoBoro 06bemMa MPOU3BOJICTBA;

J1) BeIcOKOTO ITpodheccroHaTn3Ma KOHTPOJIMPYEMOT0 IIepCoHaIa.

13. ®DyHKIMOHAIBHO aHaJdM3 BHEIIHEH Cpeabl JESITEIbHOCTH MPEANPUATUS JOJDKEH
TIPOBOTUTHCS:

A) cobpaHueM aKIIOHEPOB;

b) miianoBO-3KOHOMHUYECKOH CITy:K001;

B) ciyx60it MmapkeTHHra;

I') reHepaIbHBIM JTUPEKTOPOM;

J1) 6yxranrtepueii.

14. DpPeKTUBHOCTD TEXHOIOTUH MIPUHATHUS YIPABICHUECKOTO PELICHUS ONPEAEISIECTCS:



A) crtocOOHOCTBIO KOHKYPHPOBATh C IPYTMMHU aHAJIOTHYHBIMU CUCTEMAMU;

b) pa3sHOCTBIO MEX]y SKOHOMMEH, MOJYYEHHON B pe3yabTaTe BHEIPEHUS MEPONPUATH, U
3aTparaMu Ha pa3paboTKy ¥ BHEJPEHUE STOTO MEPOTIPHUSITHS;

B) crenenbto 1ocTHXKEHUS pe3ysibTaTa Ha €UHUILY 3aTpaT IyTeM pealn3allui pelIeHus;

') KonMuecTBOM MPUBJIEUEHHBIX PECYPCOB;

J1) KoJIn4ecTBOM 33 {CTBOBAHHBIX JIMI B IPUHATHH PELICHHUS.

15. Ilpomecc mocneaoBaTEIPHOTO TIEpPEXoaa OT HJEH BO3MOXKHOTO HOBOBBEICHHUS 10
CO3aHMUsI, TPOJAXH U AU(PPY3UH 3TOr0O HOBOBBEICHUS SIBIISCTCS:

A) MTHHOBAIIMOHHOM JIESITEIbHOCTHIO;

b) uHHOBaLIMOHHBIM TTPOLIECCOM;

B) MHHOBAaIIMOHHBIM TTPOEKTOM;

') ”HHOBAIIMOHHOM TTPOTPAMMON.

Temb1 pist npezentanuii (OK-2, OIK-3)

Pa3BuTHe MapKeTUHIOBBIX TEXHOJIOTMI B BEHUYPHON UHIYCTPUU
Benuyp unu crapr-an: CpaBHUTENIbHBIN aHATN3
[IpakTHyeckue mpuMephl MPOABIKEHUST BEHUYpHBIX poekToB B LT cdepe

Keiicet (OK-2, OIIK-3)

Keiic mo teme «TexHOJIOTHH yIpaBIeHUS EPCOHATIOM B COBPEMEHHOM OU3HECE»

MEHEJUKMEHT UEJIOBEYECKUX PECYPCOB B KOMITAHNUN «COCA-COLA:

Komnanus «Coca-Cola» — ofHa M3 caMbIX MHOTOHAIIMOHAJIBHBIX HpeAnpUATUNA. Duiinansl
«Coca-Cola» naxoasrcs noutd B 200 crpanax, okono 80% q0xoAa KOMIAHUS MOJIY4aeT OT
cBoelt aes-renbHOCTH 32 npenenamu CLIA. B cBsa3u ¢ atum «Coca-Cola» Boc-ipuHUMaeTcs Kak
HanOoJiee TUMTMYHAA MEXKTyHapoaHas kopropamus. Oanako «Coca-Cola» mpeamnountaer nymaTh
0 ce0e Kak O MHOTIOHa-LIMOHAJIbHON KOMIIAHWHU, Yb€ TJIABHOE INPEACTaBUTENBCTBO CIy4yailHO
OKazaJioch B ATiaHte, Kotopoe mnpeactaBisier Mapky «Coca-Cola» ¢ «MECTHBIM JUIIOM» B
KaXJ10il cTpaHe, B KOTOpoil oHa JenaeT OuszHec. CTpaTerusi KOMIIAHUM JIydllle BCEro OTpakeHa
BO (paze «Jlymail B MEXIyHapOIHBIX MaciiTabax, NCUCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢ukcupyer cytb MHOCTpaHHOM MeHTambHOCTH «Coca-Cola». OcHoBHas unes «Coca-Colay —
MPEIOCTaBIIEHHE CBOMM TPEANPUATHSIM CBOOOABI BECTH Jejia TaKuM o00pa3oM, YTOOBI
COOTBETCTBOBATh PBIHKY, B KOTOPOM OHH KOHKYPHUPYIOT.

«Coca-Cola» ympaBnsier CcBOeH MEXIYHAPOJAHOW JIEATEIBHOCTHIO C TIOMOIIBIO 25
NOJIpa3/ieJIEHNH, KOTOpbIE BKJIOUAIOT B IIECTh pPEruo-HaibHbIX Tpymi: CeBepHas AMepHKa,
EBpomneiickuii coto3, Tuxooke-anckas rpynmna, CeBepo-3amannas EBpona, bamkauii Boctok,
A¢puxka n JlatmHckas Amepuka. KoprmopaTuBHOe ympaBjieHHE YEIOBEUYECKUMH peCcypcaMu
(YUP) sBnseTcss CBS3YIOIIMM JJIEMEHTOM, KOTOpBIM OOBEAMHSET 53TH Pa3HOOOpa3HbIe
noapasziesnieHuss U rpynmnsl B kommna-Huio «Coca-Colay. Kopropatusnoe YUP pocturaer 3to
JIBYMsI CIO-cOOaMH: BO-TIEPBBIX, MpOMaraHAupys OOIMKA MNPUHLIUI 1O OTHOLIEHHIO K
4eJI0BEYECKMM pecypcaM BHYTPHM KOMIIAHMHM, BO-BTOPBIX, pa3BHUBasl TPYMNIy PYKOBOIUTENIEH
CpPEIHEro 3BEHa, MBICIAIIMX B MEXIy-HApOJHBIX MaciuTtadax, 10 MO3UIUU BBICIIETO
PYKOBOJICTBA B OYIyIIEM.

I'pynnma kopnopatuBHoro YYP BHUIWUT CBOKO MHCCHUIO B Pa3BUTHUU M MPEIOCTABICHUU
OCHOBHOM CTpaTeTuH, BOKPYT KOTOPOIl MECTHBIE MPEIINpUATHS MOTYT pa3BUBaTh COOCTBEHHbBIE
npuHuuIel. Hampumep, yeM nMeTh 0oOIIyI0 MOJTUTHKY MO HAYMCICHUIO 3apaOOTHOM IUIAThI [
BceX mojpasaeneHuit kommnanuu, «Coca-Cola»y nmeer oOmuid MpUHIMII IO 3apabOTHOM IjIaTe —
CO BCEMHU KOMIIEHCAIMsIMHU OOIIMN MaKeT J0JKEH KOHKYPUPOBAThH C JIYULIIUMHU KOMITAHUSAMU Ha
MECTHOM pbIHKE. [[Ba pa3a B roj rpymnmna KoprnopartuBHOro YUP HpoBOIUT IByXHeE-IENIbHBIC
OpPUEHTALIMOHHBIE CEMHUHAphl MJId [MepCcoHalla BceX 25 TMOoJpa3AelieHui, 3aHUMAaIOIINXCs



4eJoBeYeCKMMHU pecypcamu. Ha aTux cemuHapax o000miaioT crpareruto kommnanuu no YYP u
TOBOPAT O TOM, KaK MECTHBIE ITPEANPUITHS MOT'YT UCIOJIb30BaTh 3Ty CTPATErHIO B MPOrpaMMax
0 YeJIOBEYECKHMM pecypcaM B cBoux peruonax. «Coca-Cola» cuurtaer 3TOT 0OOMEH
uH(popMaliel caMbIM OOJIBIINM JTOCTHXKEHUEM, PAJId YEro U CTOUT coOuparh mpodeccnoHanoB
no YYP Bwmecre. Hampumep, wmetoasl, pa3paboraHHble B bpasunum s pemieHus
crenuduaeckoit mpodiemsl mo YYP, moryT ObITh Takke mosie3Hbl B ABCTpainu. CeMUHApPHI
IPEJOCTABIISIOT BO3MOKHOCTE Ui npodeccronanoB no YYP obmaTsest  y3HaBaTh HOBOE APYT
y Ipyra, 4To COACHCTBYET OBICTPOMY MEPEHOCY MHHOBALIMOHHBIX U IIEHHBIX MET0/10B 1o YUP u3
pEernoHa B peruoH.

[To mepe Bo3moxHOocTH «Coca-Cola» ctapaercss mpuHHUMAaTh Ha paboTy B cBOMX (uiMamax
MECTHBI TepcoHan. OAMH M3 pPYKOBOAM-TENEH KOMIIaHUU 3asBWI: «Mbl cTapaeMcsi HMETh
OTpaHUYEHHOE YHMCIIO MHOCTPAHIIEB, TAaK KaK OOBIYHO MECTHBIE JIFOAM Jy4YIlle IPUCIIOCOOIEHBI K
BEJICHUIO OM3HECa B MECTHBIX YyCHOBHAX». OJHAKO CyIIECTBYET HEOOXOAMMOCTh HAaHUMATh
WHOCTPaHHBIA MEpPCOHAI IO JABYM MpH-udHAM. Bo-NepBbIX, 3alOJHUTH MOTPEOHOCTH B
cnenn(uYecKnx HaBBIKAX, KOTOPhIE MOTYT HE CYILECTBOBATh B ONpeeieHHOl 30He. Hanpumep,
korna «Coca-Cola» Hauana pa3BuBathbcsi B 3anagHoii EB-porie, oHa BbIHYXJeHA Oblila BbI3BAaTh
smurpanTa u3 Yukaro, y KOTO-poro ObUIM IOJIbCKHE KOPHH, JJISl BBINOJIHEHUS 00s13aHHOCTEN
¢dbuHaH-cOBOrO MeHeIkepa. Bo-BTOpHIX, KOMIIAHHMS 3aUHTEPECOBAHAB COBEP-IIEHCTBOBAHUU
HaBBIKOB PAa0OTHI MECTHBIX cOTpyAHHKOB. «Coca-Cola» yBepeHa B TOM, YTO Iepea TeM, Kak
10001 YeNoBEeK 3aCTyNHT Ha JOJDKHOCTh CTapIlero MeHemkepa (senior manager), OH 00si3aH
UMETh MEKyHApPOIHBIN OIBIT.

I'pynna kopnioparuBHoro YUP umeer okosno 500 BBICOKOKIACCHBIX MEHEIKEPOB, KOTOPbHIE
BOBJICUCHBI B TaK HAa3bI-BaeMYI0 TJIO0AIBHYIO CepBUCHYIO mporpammy. «Coca-Cola» xapakre-
pPHU3YeT 3TUX PYKOBOAMTENEH Kak JIOACH, BIaJCIONUX 3HAHUSIMH B CBOEH cdepe U 3HAHUSIMU O
KOMITAHWHM, M CIIOCOOHBIX CO37aBaTh, OJIa-roAaps 3apyOeKHOMY OMBITY, JJ100aBIECHHYIO
CTOMMOCTb U YBEJIMYMTH CBOM BKJIaJ B KoMmmnaHuto. 13 500 yyacTHukoB nporpammsl okoso 200
BBIE3XKAIOT B JIPYrHe CTpaHbl Kaxblil rojx. UToObl CHU3UTH 3aTpaThl MO MEPEBONY JUISl TAaKUX
pabotHukoB, «Coca-Cola» npeocTaBiseT UM B CBOEH MEXAYyHApOJIHOW CEpBUCHOI Iporpamme
aMEpPUKAHCKUN NaKeT KoMIleHcanuil. VM miuaTaT mo aMepuKaHCKMM CTaHAapTaM, a He IO
CTaHJapTaM TOW CTpaHbl, B KOTOPOH OHU Haxojiarca. Takum obpazom, MeHemkep u3 Muauw,
paboratouii B AHrMM, OyaeT mojiydaTh 3apIuviaTy MO aMEpUKaHCKUM KpUTEpUsSM, a HE IO
WHIUNACKUM WM aH-TMckuM. OJHOW W3 Lened 3TOH MpOorpaMMbl  SBIISIETCS CO3[aHUE
KaJI[pOBOT'0 COCTaBa, OPUEHTUPOBAHHOI'O HA MEKYHAPOIHBIA YPOBEHb.

Bormpocsl

1. Hazosure ocHoBHbie npuHIunbl YYP B kopriopanmu «Coca-Cola». C yem cBsizaH Takoi
MOJIXO/I K YIPaBJICHUIO KaapaMu?

2. Kakwue cTpaTernu mpuMeHseT KOpIopanus B CBOSH e TeTbHOCTH?

Keitic 1o Teme «TexHOIOTuN ynpaBieHUs KOHKYPEHTOCIIOCOOHOCTBIO MPEIIPUSTHS

TOBOJIbCKAS KOHAUTEPCKAS ®ABPUKA

['eHepanbHBII TUPEKTOpP 3aMETHIJ, TO B MarasMHax M KHOCKAaX CTaJH TOSBISATHCS TOBAPHI,
BhINTyckaeMble (padpukoit cocenneil obmactu. OH Obl HE YAMBHICS, €CIM Obl 3TO OBUIM TOBAPHI
TakuX TpousBoauTene, kak «Mapcy, «Hectne» mnu «Kanbepu», pa3BuUBaOMIMX 37€Ch CBOU
Ou3HEeCc, HO €My HE HPABWJIOCh TO, YTO OH CTOJKHYJICA C KOHKYpeHIMEH KOMIaHWH, Ybs
MPOAYKIIMS yCTyIana ero CoOOCTBEHHOI.

Kpome Toro, oH ciplmman >kajnoObl HEKOTOPHIX PO3HUYHBIX Mara-3uHOB Ha OOCIYyXHBaHHE
TobGonbckoit kKoHAUTEPCKOW (abpuku. ['e-HepaTbHBIA AMPEKTOP CIBIIIAT KOHKPETHO O IBYX
npereH3usx. Bo-mepBbix, (abpuka NpUHUMAaNa 3aKka3bl TOJBKO CBEPX OIPEAEIIEHHOTO
MHUHMMAaJIbHOIO pPa3Mepa; BO-BTOPBIX, PO3HUYHBIE MNPEANPUATUS TOP-TOBIU JOJKHBI OBLIH
3aKa3bIBaTh TOBap Ha (pabpuke 3a TpU HEAEeNU BIEpE.



I'eHepanbHbI JUPEKTOP YXKE MOPYYWI IUIAHOBOMY OTAENY IOA-TOTOBUTH KPATKUH OTYET O
COCTOSIHUM DPBIHKAa M O IOJIO)KEHUM Ha 3TOM pblHKe To000JIbCKOM KOHIUTEpCKOW (hadpuku.
IIpuBenem oruer naiee.

Poccutickuii peiHOK KoH(peT. B 2006 1. 00beM IPOU3BOACTBA POCCUUCKHUX MPEANPUATHN
coctaBus 777 000 T koHper, u3 kotopbix 381 000 T O6puIa mOKOMATHON MpoayKiuei. Dabpuku
10 TPOM3BOA-CTBY KOH(pET HMMEIHUCh BO MHOTHX ropoaax Poccuiickoit ®enepamuu. Cambie
U3BECTHBIE U3 HUX HAaXOAWIUCh B T. MockBe u CankT-IlerepOypre. OXuIanoch, 4To B TCUCHHE
HECKOJIbKUX CIIEAYIOIIMX JIET PIHOK OyJIeT yCTOMUUBO PAaCTH, IPUYEM MPEUMYIIECTBEHHO POCT
Oyzner 00ycJIOBJIeH YBEIIMYCHHUEM MPOJIAXK MIOKOIAAHOH nmpoaykuuu. [loTpedieHne orieHnBaioch
Ha ypoBHe 10 Kr Ha 4eJoBeKa, YTO SBJIA-JIOCh CHUKEHUEM I10 CPABHEHUIO C MMKOBBIM YPOBHEM
16 xr B 2000 r. PpIHOK XapaKTepu3yeTcsl CE30HHBIMU KOJI€0aHUsMU CIIPOCA, IPUYEM CE30HHOCTh
ropas3zio OoJjibllle 3aTparuBaeT LIOKOJATHBIA CEKTOp IO CPAaBHEHHMIO C CEKTOpPOM KOH(peT Ha
CaxapHOW OCHOBE, YTO OOBACHAETCS CIIPOCOM Ha KOPOOKM IIOKOJaJa B KayecTBE IOJIAPKOB, a
Takxke noTpediieHne U B ceMbsiX. Ce30HHOCTh 0OJbIlIe BBIpAXKEHA Ul KOPO-00K I10KO0JIa/1a, YeM
JUISL IpYTUX BUJOB TOBAPHOI'O ACCOPTHUMEHTA.

Poccuiickue mnpousBogurenu. CuHuTaeTcs, 4YTO POCCUHCKHE NPO-U3BOJAUTEIM HMEIOT
IpeuMyllecTBa INepel 3amaJHbIMU, 4YTO OOycJOB-JIeHO Oojiee HHU3KUMU  3aTpaTaMu
OTEUYECTBEHHBIX IPOU3BOAUTENEH U CBSA3IMH C MECTHBIMH pPO3HUYHBIMH TOPTOBBIMHU
npennpusTusiMu. Ca-MbIMU M3BECTHBIMM M3 POCCHUMCKUX IPOU3BOJUTENEH SBIIAIOTCS pac-
nonokeHHass B Mockse (adpuka «Kpacusiii OkTa6pb» 1 babaeBckoe o0bennHeHNE, KYMUBIIEE
HECKOJIbKO PETHOHANBHBIX (aOpHK M CIIMB-IIEECs C TpeThel mo BenwumHe (abpukoili «Por
®OpoHT».

HNuoctpannble KOHKYpeHThl. «Mape» u «Kaadepu» mpoaroT npoAyKIMI0, OCHOBBIBAsACH Ha
BCEMHMPHO M3BECTHBIX HAa3BAHUAX CBOUX TOProBbIX Mapok. VX ToBapel — 3TO MPEeUMYIIECTBEHHO
HEOOJIbIIINE MIOKOIAIHbIE TTUTKH, KOTOPhIE OCOOEHHO HPaBsATCsA MOTpedouTeNsaM moioxe 30 Jer.
«Mapcey» n «Kandeprn» He KOHKYPHPYIOT IO LIEHE.

«Hectne» n «Kpadpt Axodc Ulyxapn» npuoOpenu poccuiickue KOHIUTEpCKUe (padbpuku u
WCIIOJB3YIOT UX JUIsl IPOABM)KEHMSI KaK POCCHUICKUX, TaK U BCEMHPHO HM3BECTHBIX HAa3BAHUUI
TOPrOBBIX MApOK.

Tob6onbckast konauTepekas Gadpuka. Tobonbckas koHpeTHas (adbpuka npousBoaut 15 000
T KoH(per B roi. Ilpom3BoAcTBO pazie-lieHO Ha HIOKOJAJHYI MPOAYKIUI0O U KOH(ETHl Ha
caxapHoil ocHoBe (80 um 20% cooTBeTcTBEHHO). [IpOM3BOACTBEHHBIE MOIIHOCTH 3arpy>KEHBbI
npumepHo Ha 50%. Ha npeanpustun He ObUIO CYIIECTBEHHBIX 33/1€PKEK C BBIILIATOMN 3apIiiaThl
Y OHO HE NMeEET 3aJ0JDKEHHOCTH 110 HAJIOTaM.

Ha ¢abpuke padorarot 800 uen., 70% U3 KOTOPBIX — KEHIIUHBI.

[TIpomaxu B 2006 1. cocraBwiu 18 miaH non., 10% or oObema mmpojaxk cocTaBisia
peanu3anus yepe3 TOProBbie TOUKU (HaOpUKH.

TobGonbekas dabpuxa UMEET KOHKYPEHTHOE IIPEUMYILECTBO, 00-najas
KBaJIM(ULMPOBAHHOM, ONBITHOW M T'MOKOW pabouelt cuioil U uMes JAOCTYI K JICIIEBOMY ChIPbIO.
VYnakoBka npoaykuuu ¢padpuK OTINYaIach CPEIHUM Ka4eCTBOM.

70% mpoaykiuu (Habpuku IPOaaBaIOCh B 3aMaHO-CHOMPCKOM PETHOHE, T/I€ MPEINPUsSTHE
umeno 70% poiHka. PerHoYHAsA 10711 (ad-puky yMeHbIIAeTCsl MPOMOPIHOHAIBHO YIAIEHUIO OT
TobGomnbcka.

Otaen MapKeTHHra IMpOBE MCCIEAOBAHUE U BBIABUII, UYTO MOKY-IIATENIM UX IIOKOJIAJa — Ha
80% >KEHIIMHBI U JE€TH, XOTSA KYIUICHHBIH LIOKOJAa €lAT M MYXK4YMHBL. [laHHBIE MO JpyruMm
CTpaHaM TaK)X€ TO-BOPAT O TOM, YTO MOYTH BCE MOKYIKHU LIOKOJIaZa AENAITCS JKEHIIU-HaMH,
mpaBJa, dTO MOXET OTpakaThb TOT (DAKT, YTO JKEHIIWHBI COBEP-IIAIOT HAUOONBIINNA O0BEM
3akynok ansi cembH. lllokomag — HPOAYKT € CE30HHOCTBIO CHpOCa; COBIT JIPYrux KOHQeT
OTJIMYAETCA JIMIIb HE-KOTOPOM Ce30HHOCTHIO.

Texymme M3IEpKKM Ha peKliaMy M paclpeneleHue cocTaBisfioT 3% ot mpogax. OOmue
aJIMHUHHCTPATUBHBIE 3aTPaThl paBHbI 5,8% OT 001IEl CyMMBI U3EPHKEK.



[Toxynarenn OOJKHBI pa3MellaTh 3aKa3 3a TPU HEAENIH, 3aTEM OHU JIOJDKHBI IIpUEXaTh Ha
¢babpuky B TeueHue padouero aHs. @abpuka BHIIOIHIET 3aKa3bl TOJIBKO 32 HATMYHBIN pacyer.

Crparerus TobGonbckoit kKoHauTepckoil (abpuku. ['eHepanbHBI JUPEKTOP CyMMHPOBAI
cTpareruto Gadpuku cieayroumm oopazom: «Mbl HE CIIOCOOHBI HECTH PAcXOoJbl Ha PEeKJIaMy Ha
YPOBHE HHOCTPAH-HBIX KOHKYpeHTOB. [10 3TOl npuyrHe MBI OyZIeM cOCPeA0TOYNBATD YCUIIHS HA
TOM, YTO HaM YyJaeTcs XOpOILO: Ha cObITe KOH(ET C TpaAu-IIMOHHBIMU BKYCOBBIMU Ka4€CTBAMHU U
B IIPUBBIYHOI YIIAKOBKE, YTO COIJIACOBBIBAETCS C IPOAEMOHCTPUPOBAHHBIMU IPEANOUYTEHUSIMU
POC-CUIICKUX MOTpeOUTENe: MoIydaTh LIEHHOCTh — MPEUMYIIECTBO 3a CBOU JIeHbI'H. Mbl OyneM
KOHIIEHTPUPOBATh CBOU MPOJaXH...B paiioHe Tobonbcka u B Bocrounoit Cubupu, 1 TeM caMbIM
Hallla peKJiamMa v JUIHbIE KOHTAKThI OyIyT UMETh HauOoIbIInid ) PEKT.

[Tanenue noxonoB B Poccum cepbe3Ho 3aTpoHyno U Hac. B Takoe BpeMs NMOKYyNaTean XOTAT
MOJIy4yaTh MPOIYKIIMIO, IIeHa KOTOPOW COOT-BETCTBYET MX KauecTBY (MPOAYKIMIO, HUMEIOIIYIO
«LIEHHOCTBbY»). MbI mnpeanaraeM oOCIyXUBaHUE «0Oe3 Mpukpac». Po3HUYHBIE NpeAnpusTHS
JIENIal0T HaM 3aKa3 U MpueskarT Ha (aldpuky, 4ToObl 3a0paTh CBOW TO-Bap. MBI MpHHHMAaeM
OIUIaTy TOJbKO HAJUYHBIMM (WM, KaK HCKIIOYEHHE, B BUJAE CBIPbs, KOTOPOE MBI MOXKEM
UCIIONIb30BATh). Y HAc HET JOPOrocTosiied padoueit cuibl. Mbl IPOU3BOANM OIPaHUYCHHBIN
TOBApHbIIl aCCOPTUMEHT B SKOHOMUYHBIX KOJIMYECTBAX, U TEM CaMbIM HAIllM CTAHKU pabOTaloT C
onTUManbHOU 3P ekTuBHOCTHIO. [loTpeduTenu 3HAIOT, YTO, KOI/Ia OHU MOKYHAIOT Y Hac, OHU
TPATST CBOM JIEHbI'M HAa KAYECTBEHHYIO MPOJIYKIHUIO, @ HE OIUIAYMBAIOT €€ pe-KiIamy.

[Tockonpky Hamia uucras mpuObLIb cocTaBisieT 23% OT peanu3a-Iuu, MOXO0XKE, YTO MBI
MHOT0€ JIeIa€M IIPaBUIIBHOY.

HekoTtopsie oTmpaBHbIE MOMEHTHI aHanu3a. ToOonbckas KOH-AUTEepcKas ¢abpuka
npousBouT 15 000 T koHper B rox. Ecnu ob6mmii 06beM peraka — 777 000 T (mponsBeneHHas
npoaykuus), To gadbpuka umeer 1,9% ot obuero odvema npousBojacTBa B Poccuiickoit dene-
panuu (310 NpUOIU3UTENBHO paBHO 1% mponax, ¢ y4eTOM TOro, YTO pocCHUiicKasi MPOAYKLUS He
sKcnoptupyercs). Takas pplHOYHAsl 0JI1 HE IMO3BOJISET MM JIUKTOBaTh LeHBI 10 Poccuu, HO
BbIcOKast 1051 To-0onbckoi (paOpHKM Ha MECTHOM pPBIHKE O3HA4aeT, YTO OHU MOTYT HUMETh
BO3MOKHOCTh IIPOJABaTh MPOAYKT C OTIUYUTEIbHBIMUA XapaK-TEPUCTUKAMUA Ha MECTHOM PBIHKE
110 TPEMUAIIBHOM 1IEHE.

Ecnu o6wem nmpoussoactsa pased 777 000 T st HaceneHus B 145 muH (mpuOIM3UTENBHO),
TO NMPOU3BOJICTBO HA YLy HACEJIEHUS COCTaBUT

777000000 xr / 145000000 ven. = 5,3 kr Ha YeIOBEKa.

D10 3HAUUT, 4TO 4,7 KT UMIOPTUPYETCS, OJJHAKO B COOTBETCTBHH C TabJ. 7 (IaHHBIX IO
Poccun e umeercs) 10 Kr MO>KeT ObITh 3aBBI-IIEHHOM OILIEHKOH.

Tabmuna 7.

[Torpebnenne KOHAUTEPCKOM MPOIYKIIMH B HEKOTOPHIX CTpaHaX, KT Ha AYIIY
Crtpana 2018 2019 (nporHo3)
ABcTpus 10,5 11,1
OUHIAHIUSA 4,3 4,6
I'epmanmst 15,6 19,7
BenukoOpuranus 14 13,6
[IBeitnapus 13,3 13,3
Bonrapus 10,7 10,7
Yemickas pecryOianka 5,7 6,5
ITonbmra 2,3 3,0

[Tpomaxwu B pacyere Ha pabOTHHUKA COCTABIISIOT
18000000/800 = 22500 mos.




OT0 B ZBa paza HKWXKe, yeM a1 komnanuu «TopHTOH» (cM. Tabm. 8). («TopHTOHY» peanuzyer
IOPOAYKLHIO IJIaBHBIM 00pa3oM uepe3 COOCTBEHHbIE MarasMHbl, 4TO IMpEAIojaraeT Hajlu4yue B
ATON KOMIIAHUU OTHOCHUTEJIBHO OOJBIIOrO yucia paboTHUKOB.) « TOPHTOH» W Apyrue KOMIaHUU
BKJIIOYEHBl B KaueCTBE THIHMYHBIX KOMIAHWHA HE-OOJIBIIOrO pa3Mepa perroHaJIbHOIO YpPOBHS.
Crnenyer oOpatuTh BHU-MaHUE HA HU3KHH YPOBEHb MPUOBUIN J0 YIIIAThl HAJIOTOB, XapaKTepHBIN
JUI TAKUX KOMITaHUH.

Tabnuua 8.

Ta6muma 8.[lanabie 2018 r. mo OpuTaHCKMM KOHAUTEPCKUM KoMmaHusaM, MitH ¢. cT. (1 ¢. cr.
= 1,6 non.)
Ha3zBanue Kanbe-pu — | «Hectiie» Mapc» «Depepo» | Topuron» | Teppuc
kommanuu | IIBerncy (UK) lyxapm»
[Tponaxu 5 1151804 1630 46,7 111 131
[Iponaxu B 119 200 | 299 340 | 126 349 Her pmam- | 32974 81318
pacuere Ha HBIX
OJIHOTO CO-
TPYJIHUKA
Pacxomst 13,3 28,1 50,5 5,4 Her 55
Ha peKiamy JTAHHBIX

JUis mpUBEIEHHBIX 3allaJHbIX KOMIAHWNA MPUObUIb 10 YIUIaThl HAJIOTOB B JIYYIIEM clly4yae
paBHa npubnusutenbHo 12%. Jlns anamu-supyemoro ciydas 23% MoOKeT ObITh 3aHHKEHHBIM
nokasaresneM. B tabmn. 9 obmas cymma nponax Bkmouaer H/IC, KoTopelii HE HY)KHO YUUTHIBATb,
TOT/1a TPUOBUTBHOCTD COCTABHUT

23/83,3 = 27,6%.

KakoBo coOTHOmIEHWE MEXIy aIMHHUCTPATHBHBIMH W KOMMEP-UYECKUMH HaKJIaJIHBIMU
pacxoJjaMM B CpaBHEHMHM ¢ 3arparamMu To0oib-ckoit (abpuku (Tabmn. 9) U KakoBBI 3aTpaThl Ha
pacripenielieHie B CpPaBHEHHUM C CE0ECTOMMOCTBIO pPEaTM30BaHHOW MPOAYKIIMH KOMITAHUHA
«Kanbepu» u «Hectne» (Tabmn. 10).

Ta6mmma 9.CtpykTypa 3aTpat ToO0IBCKONM KOHIUTEPCKOHN (haOpuKu

3arpaTsl %
[Tpsimble ChIpbE M MaTEpHAIIBI 54,0
TpynoBeie 1,5
[Tpon3BoICTBEHHBIE HAKIIAIHBIE PACXOIbI 2,0
AJIMUHUCTpAaTUBHBIE u KOMMepUYecKue 2,8
HaKJIQJIHBIE PaCXOJIbI
[Tpu6sLIH 23,0
HIC 16,7




Tabmuna 10. Ananu3 «Kandepu-IlIsenc» u «Hectney», 2018 r.

[Tokazarenu Kan6epu-1lIsernc», miH ¢. cT. «Hectne», MIH 1IBEWII.
bp.

[Mpomaxu (6e3 HAC wu 4 505 56 484

HAJIOTOB C MPOJAXK)

CebecronmMocThb 2414 30 047

pealn30BaHHOI MPOYKIIUU

W3 nepKKu Ha pacupeeseHue 1004 3676

AJIMUHHCTpPAaTUBHBIC 3aTPAThI 359 16 387

Hexotopsie Borpocs! crpareruu. Bo-mepBrix, oOpaTuTe BHUMa-HHUE, YTO HEMOCPEACTBEHHON
IPUYMHOM, BbI3BaBIIEH OECIIOKONCTBO PYKOBOJICTBA, SIBJISIETCS HE pacIIMpEeHUe UM COKpallleHue
pBIHKA KOH(QET, a TO, 9TO Ha PHIHKE MOSABISETCA KOHKYPEHT, TPO3SIIUi 0TOOpaTh A00 Ou3Heca,
npuHaanexamero Tobonbekoit dabpuke. ITo BMecTe € KanobaMy PO3HUYHBIX HPEANPUSITHR
noOyXIaroT K JeicTBuio. ToOOMbCKyI0 (abpuKy HE OYCHb OECIOKOHWT yrpo3a CO CTOPOHBI
3anaJiHbIX GUpM, KOTOphIX (habpuKa HE CUMTAaeT CBOMMH KOHKypeHTaMH. Pa3paboTka cTpateruu
(B 1aHHOM Clly4ae CKOpee Mep OTBETHOI'O pearupoBaHMUs) HalpaBieHa Ha TO, YTOObI OTBOEBATh
IPO-JaXHU Y KOHKPETHBIX KOHKYPEHTOB U 3alUTUTh T0001bCKYyI0 (pabpuky OT necTBUM ATHX
KOHKYPEHTOB WJIM TOTCHIMAJIbHBIX. | eHepalbHBIA JUPEKTOp HE OOECIOKOCH YIrpO30id,
UCXOJALIeH 0T MHOIOHAIIMOHAIb-HBIX KOMITAHUH, XOTS /1711 3TOTO €CTh OCHOBAHMS.

OOparure BHUMaHHWE Ha OIpEIENICHHE MPOAYKINHA KOHKYPEHTOB KaK «yCTYMAIOIICH)
npoaykiuun TK®. Ecnn 3aka3yuky MOKYNarOT TOBApbl KOHKYPEHTOB, TO KOHKYPEHTBHI YTO-TO
nenarot jryqiie, uem TKD.

JlocTatouHo S MpOYHOE MONOoKeHue 3aHuMaeT Tobonbckas koHGeTHas (abpuka, yTOOBI
00CITy’)KNBaTh HEOOJBITNE MECTHBIE PO3-HUYHBIC IPEANPHUATHS U 00€CIIeunBaTh HACBIIIICHHOCTh
OoXBaueHHOTo pblHKa? HeT, Tak Kak He KOHTPOJIUPYET CETh paclpe/ielieHuss U CeTh COBITOBUKOB,
MOCEIIAIONINX KHOCKH W JIPYTHE TOPTOBBIE TOYKH M TIO-CTABJSIONIMX MPOIYKIMIO B 3apaHee
YCTAHOBJICHHBIE CPOKM U B 3apaHee YCTaHOBIEHHBIX KosndecTBax. Kpome toro, ToGombckoit
KOH(eTHOH (haOpuke HYKHO pPa3pelIuTh PO3HUYHBIM TPEANPHUATHIM 3aKa3bIBaTh MEHbBIIEE
KOJINYECTBO TOBapa. MIHTepechl pOZHUYHOMN TOProOBIM YIIEMIISETCS J0POroCTOsIIEH TpoLeypon
pa3MenieHusl 3aka3oB M TOJdy4yeHHs ToBapoB Ha ToOonbckoit KoH(perHoW Qadpuke. Ecnu
o0cCITy’)KUBaHUE MTPOU3BOIUTCS MO MPUHIUITY «IIEPBbIA MpUObLI, Mep-Bblii 00CIYXKEH», TO 3a4eM
HY)XHO pa3MeIaTh 3aka3 3a TpH Henenu Brepen? MuUHHMaiIbHBIE pa3Mephl 3aKa3a CTaBsT B
HEBBITOJHBIE YCIIO-BHS KaK pa3 TeX 3aKa3yMKoB, KOTOPHIX TpyAHEE Bcero ObIO Obl 00-
CIIy)XMBaTh OoJiee OTAaleHHBIM KOHKypeHTaM TobGonbckoil koHperHoit (abpuxu. Ecnu Ha
ckiange Tobonbckoil koH(peTHON (aOpHKK HE OCTAHETCs 3aracoB, TO PO3HUYHBIE MPEANPUITUS
OyAyT BBIHYXJIEHBI TMOKYNaTh KaKOW-JIMOO APYrod TOBap WM BOOOIIE HE MOKYHarh, T.C.
Tob6onbckoit kKoHpeTHOH (pabpuke oueHb 3aTPyIHSAET MPOLECC MJIAHU-POBAHUS JJIST PO3HUUHOM
TOproBiu. [IOMUMO ATOrO pPO3HUYHBIE 3a-TPAaThl OIICHWBAIOTCS KaK BMEHEHHBIC 3aTPaThl
YIYIIEHHBIX TPOJaXK (3aTpaTbl YMYIIEHHBIX BO3MOXKHOCTEW) M CHIDKEHHE B KayecTBe 00-
CIIYy’)KMBaHMS MOKyMaTelel, UMEIOINE pe3yIbTaTOM MOTEepro KINEHTOB. [lo Bceld BEpOSTHOCTH,
HKOHOMHUECKH Ooiiee 1enecoodpazHo 3arpy3uth ¢ypron Tobonbckoit koHpeTHOU (abpuku
KOH(EeTaMu u Pa3BO3UTh UX MO PO3HUYHBIM TOUYKaM (IT0 3apaHee COTIACOBAHHOMY TpaduKy), a
HE PO3HUYHBIM MPEINPUATHSAM HAHUMAThb (YpProH IUIsl TOTrOo, 4TOOBI 3a0M-paTh KOH(ETHI C
Tobonbckoit koH(eTHONH (Pabpuku M y APYTrUX MOCTABIIUKOB. MUHUMHU3AIMUS CEOCCTOMMOCTH
pOM3BOJICTBA A caMoit ToOoabckol KOH(PETHOH (abpHKu MOXKET He 03HA4aTh MUHHUMHU3ALUU
ce0eCTOMMOCTH JUIsl BCEH CHCTEMBI.

MapKeTuHT 4acTo ONpEeNeIsioT KaK HAlleJIeHHOCTh Ha KOHeYHOoro morpeburens. Ho BaxHo
HAalleJIMBaTh COBIT U HA PO3ZHUYHOTO TOPrOBLA. 3/1€Ch MOKHO HUCIOJb30BaTh TAKHME MEXaHU3MBI,




KaK IIeHOOOpa30BaHME W TMOJUTHKY CKUIOK, peKiaMy B TOYKaxX MpOAaKd, HCCIEeIOBaHHE
IPOLEAYp 3aKYNKHU NPEANpUITANA POZHUYHONU TOPTOBIIH U IIp.

Cermenrtanst peiHka TK® ocHoBeiBaeTcss Ha pacctosHud oT To-6ombeka. K
MPEUMYIIECTBAM TaKOl CErMEHTAllUU OTHOCSTCS CTOMMOCTH TPaHCHOPTUPOBKH KOHIUTEPCKUX
TOBAPOB (XOTS 3TU U3JCPKKH HECYT POSHUYHBIC 3aKYIIIUKN) U SKOHOMUS MaciiTada B peKiame.
KonkypeHTHOE MperuMyIIecTBO, JOCTUTaeMOe CerMEHTalllel MoKymna-Teleil B COOTBETCTBUU C
paccTosHHEM 10 HHX, IODKHO JOCTHraTbcs 3a CYeT OO0ECNeYeHUsT HX MPOAYKIUEH u
obcimyxxuBanueM. OdeBuHO, uT0 ToOONBCKas (paOpuka HE HAWIYYIIUM OOpPa30M HCIOJIb3YET
3TH BO3MOXKHOCTH. MOXHO ObUIO OBl CErMEHTHPOBATH PHIHOK IO KOHEU-HBIM MOTPEOUTEISM,
CIIy4asiM MOKYIKH, THIAM PO3HUYHBIX NPEANPU-ATHI U Mp., YTOOBI MOHATH, rae Tobosibckas
¢dabpuka ymyckaeT CBOM BO3MOKHOCTH B OOCCIICUEHUU TOKYMaTeNIeld MPOIYKIIUEH B KOHEUHOM
TOUYKE MPOJaKU, B 00eCIIeYeHH HOBOW MPOAYKIUel (Kak 0 Hel y3HAIOT pO3HUYHbBIE TOPTOBIIbI,
€CJIM OHU BBIHYKJICHBI 3aKa3blBaTh ToBap Ha (habpuke 3a0maroBpeMeHHO?) W B cOope
uHpopmanuu o peiake? Hampumep, 3HatoT nu Ha ToGonbckoil adpuke, Kak WX KOHKYPEHTBI
JEMOHCTPUPYIOT U cObIBalOT CcBOM ToBap? CKOJbKO PO3HUYHBIX NPEIIPUSITUNA SBISIOTCS
SKCKIIFO3UBHBIMHU MPOJIABLIAMHU TOJIBKO KOH-TUTEPCKOM poaykuuu Tobonbckoit ¢hadbpuku?

Crnemyer M TeHEpallbHOMY IMPEKTOPY aKLIEHTHPOBAaTh BHUMaHWE Ha 3(dexTuBHOM
ucrnonp30BaHuu obopynoBanusi? Hert, ecnu ¢pabpuka paboTaeT He Ha MOTHYIO MOIIHOCTE. Kpome
TOTO, €Clii 00OPYIOBAaHHUE YCTapeBIlEE, MAJOBEPOATHO, YTO OHO OyJeT paboTarh C TOM ke
3(PeK-TUBHOCTHIO, UTO M HOBOE.

CocpenoToyeHrne yCHIMI Ha MPOW3BOACTBE TPAIUIMOHHBIX KOH-(ET MOXKET NMPUBECTH K
UTHOPHPOBAHUIO POCTa IIOKOJAJAHOTO phIHKA. boiee TOro, ecim MONOAEKb MPUBBLIKHET €CTh
niokoiaaku «Mape» U T.n., OyAyT JIM OHM IOKYNAaTh TAaKOE€ K€ KOJIMYECTBO KOPOOOK Tpajau-
IIMOHHBIX POCCUMCKHUX IIOKONAAHBIX KOH(ET, Koraa cTaHyT B3pociee? Ha ceromHsmHuil neHb
ToGonbckast paOprka MOKET HE BOJHOBAaTh KOHKYpPEHIMs ¢ «Mapc» U Mp., HO 3TO JIOJKHO UX
3aCTaBUTh UX 3a]ly-MaTbCs O Oy TyILIEM.

ToGonbckast pabpuka 3aBUCUT OT IIOKOJIAAHON MpoayKiuu (80% mpou3BoACTBa), UMEIOILEN
CE30HHBIM XapakTep, OCOOEHHO OT KOpPOOOK IIOKOJNaAa, KOTOpble Haubojiee MOBEPKEHbI
CE30HHBIM KoyieOaHUsIM crpoca. MOXKHO TakXe MPEeANOoI0KUTb, YTO KayeCTBO YIAKOBKHU
0Cc00EHHO Ba)KHO Ha PhIHKE M10/IapKOB (Ka4eCTBO, a HE KOJIUYECTBO).

Ecin OCHOBHBIMHU NMOKYNATENSMU SIBJISIOTCS JKEHILMHBI U JETH, BEPOSITHO, TU3aliH YIaKOBKU
JIOJDKEH JieNlaTh KOH(EThI NMPHUBJIEKa-TeIbHBIMU U YAOOHBIMH AJis HUX. Y ToOoabckol padpuku
OTpaHM-YEHHBI TOBApHBII ACCOPTHMMEHT, MOTOMY YTO OHa IPOU3BOJUT B 3KO-HOMHYHBIX
KOJIMYECTBAaX B COOTBETCTBHM C 3aKka3zaMu. HO MOXHO INO-’KCIEPUMEHTHUPOBATH C PAa3HBIMU
pazMepamu U popMamMH yIaKOBOK WJIM € Pa3IUYHBIMHM COUETAaHUSIMU KOH(DET B OJIHON YIaKOBKE
U TI0-CMOTPETH, YTO OKAXKETCS MOAXOISALINM.

Ecny oHM CTOJKHYIUCH C KOHKYpEHLHEH Ha COOCTBEHHOM TeppHU-TOpHUU, HA KOTOPOH UM
npuHanexut 70% peIHKA, CYIIECTBYET cepb-€3Has yrpos3a Juid ux mnpuObuieil. BozmokHo,
uMeNo Obl CMBICI HAaHECTH HEMEJIEHHBIM OTBETHBIM yAap, Kak, HampuMep, OCYLIECTBIICHHE
arpecCUBHBIX TNPOAAK Ha pBIHKE, NpPHUHAJUIEKAIlEM WX KOHKypeHTy. Ho, He umesd cetu
pacnpezeneHus, cienarb 3To OyaeT KpailHe TpYAHO.

[IpencraBisiercss  OYEBUAHBIM ~ OTCYTCTBUE Y  KOMIIAHMM  Kakoi-mubo  crpareruu
KOHIICHTpAaIlMK YCWJIMK Ha cObITe 4uepe3 KaHaibl pac-mpeneicHus. Posnnunas cetb B Poccum
pacumpsiercs. Po3HUYHBIE CETH MarasMHOB CMOTYT TpeOOBaTh OT CBOMX IOCTABIIMKOB HU3KHX
1neH npu xopomiem kauectBe. CmoxkeT nu TK® obcnyxuBarth Takue po3HuuHble cetu? Ilo
TEKYILEMY MOJIOKEHHIO /1€, BEPOATHO, HET. PO3HUYHBIE ceTH MOTpeOyroT O0NIBIINX 00BEMOB OT
CBOMX IIOCTaBIIMKOB, YTOOBI MpPOJaBaTh AHAIOTMYHYIO NPOAYKIIMIO BO MHOTHUX PO3HHYHBIX
TOYKaX; OHM NOTPEOYIOT >KECTKOTO COONIONEHHUS CPOKOB IIOCTABOK M BBICOKOH CTENEHU
CTaHJapTU3aLUU MPOAYKLINH, a TAK)KE, UTO ellle Oosiee BaXKHO, YITAKOBKH).

Keiic mo TemMe «TexHOIOrnM NPUHATUS YIPABICHUYECKUX PEUICHUI
[TPOBJIEMA B [IEHE



B nexabpe 2005 r. xommanusi «@unanensdus KemMukm» BbIMy-CTHIAa HOBBIA NPOJAYKT —
MWX — npoaaxu KOTOpOTo, KaK 0XHUIAAIOCH, JTOJDKHBI OBLIN TOCTHYHh 00beMa 1 350 smukoB B
nepBblif roa. OIHAKO MIECTh MECSIIEB CILYCTS MPOJAHO OBLIO TOJNBKO 74 smmka. PykoBoacTBo
KOMIIAaHUM pPa304apoBaHO M HAXOJUTCS Mepell BBIOOPOM: CTOUT JM MpEeKpamlaTh BBITYCK
IPOJIYKTa, PEOPraHU30BaTh €ro BBINTYCK MM MOJOXKAATh pe3yiabTaToB paboTel 3a roi. llo
IpeIBapUTENIbHOIN OlLIEHKE, MOTEHIMaNl phIHKa cocTaBisieT 40 MIH J0J. B rojl, HO ToKa 00beEM
npoaax paseH Bcero 25 000 no.

[Ipo6nema 3arpssnenus. MWX sBusercs Ouornumom (Ouo-ouncturesneM (IrOCOB s
MeTauio00paboTku). DIOCKl  CMa3bIBAIOT W OXJKIAIOT METalIbl, IOABEPTaloLIHecs
0o0paboTKe, TakoW, Kak CBepJeHHe, 3aTouka, IundoBka u T.m. [locie 3Toro XUIKOCTh QHIIb-
TpyeTCsi, BO3BpAILlAETCsl B PE3EpPBYap M MCIIONb3YETCS IMOBTOPHO. B JKHMIKOCTH MOSABIAIOTCA
rpubku, OakTepuu OpOKEHHUS C OYEHb HENpPU-STHBIM 3alaxoM, W3 KOTOPBIX 00pa3yroTcs
OpraHuYecKre MOJIEKYIBI B (hopMupyercs bnomacca, 3acopsromiasi Tpyosl.

KpymHble KOMIAHUM XOpOLIO 3HAKOMBI C MpoOJeMoN 3arps3HeHus (IIOCOB s
METaUI000pabOTKM  OpPraHMYECKUMH BEUIECTBaMHU. YK€ MHOTO JIET OHH MOJb3YIOTCS
CHeIHUalbHBIMHU TPOAYKTaMU IJi1 OUUCTKH (uitocoB. [IpoMblineHHOE Moapa3ieieHne KOMIaHuU
«Dunagenshus Kemukn sBiIsieTcss BEIyIMM MMOCTABIIMKOM OMOLKIA HA 3TOT PBIHOK, a 00beM
uxX mpoaax 3a rox coctaBisier 11 muH mon. (3% pbiHKa). BONBIIMHCTBO MEHEe KPYMHBIX
KOMITAHUH TIOJIB3YIOTCSI CBOMMHU CPEACTBAMH JUIS TOTO, YTOOBI M30aBUTBHCS OT HEMPHUSTHOTO
3amaxa, MPOU3BOAMMOro OakTepusMu. Hekoropble HEOONbIINE KOMIIAHUU TOJIB3YIOTCS
ouounnamu, komnanus «Punagenshus Kemukn» pazpa-6orana ans Hux MWX |, Tounee, He 1iis
HEOOJBIIUX KOMITAaHUK, a ans HeOonbmuxX pe3epByapoB. MWX OTIMYHO MOAXOAMUT ISt
pe3epByapoB eMKocTeio a0 5 000 5, Torna kak OonpImIMHCTBO M3 1,7 MIIH pe3ep-Byapos,
MPUHAJICKALUAX 15 000 HEOOJIBIINX KOMITAaHHH-TIOTpeOuTENIeH (hmrocoB IUIA
MeTaI000paboTku, 001a1at0T eMKOCThIo oT 250 10 5 000 1.

Komnanus «®unagenspus Kemukm» cozgana B 1919 r. u sBaseT-csi TuaepoM OTpaciu B
xuMudeckor texnosoruu. B 2005 r. o0beM ee mpoaak Ha MUPOBOM PBIHKE COCTaBUI 4 MIIPI
noi. [Ipogaku mpo-MBIIIUIEHHOTO MOJIpa3/ieNeHusl cocTaBuin 660 MIIH 7071., a IpUObUIb Moce
BBITIJIATHI HAJIOTOB — 44 MIIH JTOJI.

Texnuueckass npobGsiema. B cBsi3u ¢ HEOOJBIIUMH pe3epByapaMHM BO3HHMKIIA TEXHHUYECKas
npobsiema. buonua s 6osee KpyHmHBIX CHUCTEM BBITYCKAeTCS B BHJIE TaOJIETOK M CIMILKOM
TOKCHYEH Il HeOoJbIIuX cucteM. bbuio HeoOxonumo pa3paboTaTh 0ojiee MATKYIO CHCTEMY
ounctku. [Ipogykr MWX npencrasisier co0oil MIaCTUKOBBIA MEIIOK C MECKOM, CMEIIaHHBIM C
KoHIleHTparoM MWX. Memok nojBemmuBaeTcs B  pe3epByape C  (arocom s
MeTaiooopadbotkn. MWX MeieHHO pacTBopsieTcs BO ¢utoce U 3)PEeKTUBHO BO3AECHCTBYET Ha
6axrepun u rpulku. Yepes tTpu nus MW X pactBopsieTcst 1 YTOOBI 0OeCIIeunBaeT 3aIuTYy.

XapakTepucTuKu. 3a JBe Henmenu oauH Memok ¢ MWX MoXeT JIMKBUIUPOBAaTh OaKTepUH U
rpubku B pesepByape emkoctbio 3 000 1, a 3a 4 Henenu — B pesepByape emkocthio 1 000 .
Hcnonb30BaHHBIN MEIIOK HE TOKCHYEH, OOpalleHHe ¢ HUM He TpeOyeT MpeJoCTOPOKHO-CTH, U
MEIIKM MOXXHO BBIOpacelBaTh B OOBIYHOM ToOpsiake. PerymsapHoe wucnonb3zoBanne MWX
npeaoxpanseT (IFOCH I METauI000pabOTKHM OT BO3HUKHOBEHHS OaKTEepWil W TpHOKOB Ha
HEOTrPaHUUYEHHBINA CPOK.

Pacnipenenenne. KpynHbple KOMIIaHUN 3aKJIIOYAIOT KOHTPAKTHI C MPOU3BOAUTENSIMU (IIFOCOB
Ha TOCTAaBKy W MoOJepKaHue (UIIOCOB A METaUI000pabOTKM B XOpolieM cocTosHuu. Ilpu
U3TOTOBJICHUHM (III0-COB 3THU TPOU3BOAUTENN J00ABISIIOT OMOLMIBI, AaHTUKOPPO3UIHBIE
BEIIIECTBA, MPOU3BOAAT MOCTABKY, €KEHENEIbHO MPOBEPSIOT (UIOCHI U BHOCAT HEOOXOJUMYIO
KOPPEKTHUPOBKY. boiiee Menkue KoMnaHuM Cielsar 3a QuirocaMu camMH, 0 Mepe HEOOXOIMMOCTH
3aKynaroT KOH-I[EHTpaT, OO U Jpyrue 100aBKH B Mara3puHax TOBAPOB VIS IIPO-MBIIUICHHBIX
MPENNPUITHI WM B Mara3uHax CTaHKOB.

B npowmbinuienHoM mnoxpaszaeneHun kommnanuu «@Punagenspus Kemukm» pabortaior Tpu
toproBeix mpeacraButensi (B Can Jluero, Jlerpoiite u Punanenvdum). Ilomutrka mpomaxk



3aKJII0YaeTCsl B MPO-Aaxkax depe3 TucTpuodbioropoB. MWX mpopaercst auctpuObioTopam (Bcero
ux 10) B smukax no 144 memnka. B ciydae onToOBBIX 3aKa30B MPEOCTABISICTCS CKHUJIKA.

OtnenbHble SmUKA mpojaroTcs B 360 mon., a 3aka3pl Ha MATh WM Oojee SIIUKOB
ortaynBaroTcs u3 pacuera o 290 noi. 3a ammk. Ce-6ecTOMMOCTh KaX/I0T0 SIIKUKa COCTABIISET
150 non. AuctpuObIOTOPHI NPOAAIOT MEUIKH KOHEUHBIM I10JIb30BAaTEISAM 110 4 J10J1., a ALUKU IIPO-
natot 1o 580 mo71. nuiaepam, HajbaBKa KOTOPBIX K IieHe 0ObIYHO co-cTaBiisgeT 10%.

Konkypentsl. «®unanenbdus Kemukm» He eIMHCTBEHHas KOM-TIaHWs, HalleJIeHHas Ha
HeOonbire npeanpusitud. CyllecTBYIOT JBa KOHKYPHUPYIOIIMX Hpoaykrta: «Xekc Hutpo» u
«dayucaiin-88». «Xexc Hutpo» — 310 50-rpammoBast Tabnerka, KoTopasi MOKeT 00pabaThiBaTh
125 1 durroca muist MeramnoodpadoTku. TabnmeTka CIyXKUT TpHU JIHS, 00JJa1aeT BeCbMa CKPOMHBIM
BO3/ICHCTBHEM Ha OaKTEpUHU M COBCEM HE JICHCTBYET Ha IpUOKH. [IMCTpHOBIOTOPHI 3aKYHAIOT 3TH
TabneTKy 1o 1 JI0JI. 3a MTYKY ¥ MpoAaroT uxX morpedurensm mo 1 mgon. 60 nenros. «Jlayucaiin-
88» mpomaercs B ymakoBkax mo 1 xr mist oopadotku 2 500 1 drocoB. «/laymcaiin-88y» xoporo
BO3/ICIICTBYET Ha OakTepuu W TrpuOKH, HO BBIACIAET (POPMATBIETU U MOXKET HCIOIb30BAThHCS
TOJIKO B pe3epByapax eMkocTbio cBeimie 2 500 s KwinorpammoBas ymakoBKa CTOMUT JIst
KOHEYHOTro mosib3oBatens 50 goa. Auc-TpuObloTopsl miaTaT 125 noi. 3a OJuH SIIUK C JECITHIO
ynakoBkamu 110 1 kr u 100 1oi1. 3a MK B cllyyae 3aKkas3a Ha JecsITh WU OoJiee SIIUKOB.

Breimyck npoaykra. Komnanus «@unanensdus Kemukn» uctpa-tuna oxono 50 000 mon. Ha
3allyCK IpOJYyKTa, IIOMECTUB IpPECcC-peiu3bl B TEXHUYECKUX IHKypHaJlaXx M peKIaMHbIe
00BsiBNIEeHUS B Tipecce. ucTpuObIOTOPHI MOMYYHIN OObIYHBIE MH(POPMAIIMOHHBIE OIOJIJIETEHH O
npoaykre. UurarensiM NpemioKUIM  00pamiatbCs €  BOOPOCaMH, 3TO  IPEAJIOKEHHE
oTkiMkHYJoch Oonee 200 ven. OHM momyywin MOAOOPKY HMH(POpPMAIUH, a UX JaHHbIE OBbLIU
nepeaanbl COOTBETCTBY-IOIIEMY AUCTPUOBIOTOPY KOMITAaHUH.

Onpoc notpebuteneii. Komnanus «®dunagenshpus Kemukn» He BblIendwsIa CpeAcTB AN
TIIATEJIbHOTO W3YYEHHUs PBhIHKA, @ BMECTO ATOr0 HaHsUIa CTYAEHTKY, M3y4arollylo JEeJI0BOE
aJIMUHUCTPUpPOBaHME, A TpoBeneHus TenedoHHoro omnpoca 200 pecroHAEHTOB, OTKIIMK-
HYBIIKXCS Ha pexsaMy. CTyIeHTKa BBIICHUIIA, YTO OOJILIIMHCTBO U3 HUX 3aMEHSIIOT (IIFOCHI JIs
METauI000pabOTKU pa3 B TPU — YEThIpE HENeNU M3-3a HENPHUITHOrO 3amaxa. boJabIIMHCTBO U3
HUX HE 3HAIOT, BO CKOJBKO 00XOAUTCS CIIUB ()IIFOCOB, OJTHAKO HEKOTOPBIE Ha3bIBaIH UG PHI B 10,
20, 70 n 80 meHTOB 3a JUTP. BOJBIIMHCTBO 3aKymarT (UIIOCHI B MECTHBIX Mara3uHax I10
IPOJIa’Ke TOBAPOB JUIsl MPOMBIII-JICHHBIX MPEANPUATHI UM B Mara3uHax IO MPOJIaXKe CTaHKOB.
M TONbKO HEMHOrME 3aKymaroT (IIIOCHI Y PETHOHAIbHBIX WM  MEXpEeru-oHaJbHBIX
TUCTpUOBIOTOPOB. CpefHsisi 1eHa COCTaBJSIET 2 JO0J. 3a JUTP KOHIEHTPUPOBAHHBIX (DIIFOCOB,
KOTOpBbII 3aTeM pa3BoauTcs B 24 11 BOABI, JAaBasg TakuM obOpazoMm 25 51 Quroca s
MeTamuioo0padoTku. [loutn HUKTO M3 200 ONPOIICHHBIX HE MOJIB3YETCs OMOLMIaMHU, TI0JIarasich
Ha OBITOBBIE 1E3MH(EKTAHTHI.

[IpoGiiema B 1eHe. YUepe3 HECKONbKO HENENb CTYJEHTKAa BEpHYJach B CBOW KOJJIEIK WU
npuciaga cBOUM Kosuteram B «@unanenspun KeMukin» oTKphITKY, Ha KOTOPOil ObLTO HAMMCAHO:
«IIpobiema B 1icHEY.

Bomnpocsr

1. Bl cornacHbI ¢ TeM, 4yTO mpodiiema B 1ieHe?

2. Kakyro neny Bol yctanoBunu 661 Ha MWX?

3. Ob6ochyiite Ha3Hayaemyto Bamu nieny.

4. Ecnu Bamie pemienue nomoxer ycnexy kommnanuu «®Puna-nenspus Kemuxin»y ¢ MWX,
KakoBa OyneT 1ieHa Bamrero orera?

5. Ilo kxakoil neHe Bwl corymacunuce Obl MpojaTh CBOM OTBET KOM-MaHuU «Dunaaenbus
Kemukn»?

Keitic mo teme «CaMoMeHEIKMEHT: KiTtoueBEle TexHoiaoruu » KOMITAHUM S «I[)KOCAPUI
JIOHKACTEP JITI»



Coset aupekTopoB komnanuu «Jlxocaiis Jlonkactep» 4 mapta 2016 1. coOupasncst BTopoit
pa3 3a nocCjIcAHrUEC TpHu HCACIIH. I'maBHBIM ITYHKTOM IIOBCCTKH, KaK U paHCC, 6LIJI BOIIPOC O TOM,
KaKOC pCHICHUC CTOUT IMPUHATH B OTHOIICHHUUA Hpez[naraeMoﬁ CTPAaTCru 10 HOBOMY TOBapy.
DTOT BOMNPOC BO3HUKAI B pPe3yJbTaTe€ OTYETAa KOHCYJIbTAHTA, BBIMOJHEHHOTO MO MOPYYECHHIO
JUPEKTOPA MO0 MAPKETUHTY.

OcnoBannast B 1740 1. KoMImaHusi 3aBoeBajia OE3yNPEUHYI0 PEIMyTalUi0 MPOU3BOANUTEIS
KauecTBEHHOro ObiToBoro  dapdopa. MeEHEIHKMEHT MNPUACPKUBAICI MATCPHATUCTCKON
TEHJCHIMH, ObLT KOHCEPBATHBCH B (DMHAHCOBOM OTHOLICHHHM W TPUBEPKECH COXPAHCHHUIO
Tpamuimii KomrmaHud. OJHaKo 3a TMOCIEIHUE [eCATh JIeT KOMIIAaHUS BECbMa YCIEIIHO
pacumvpuiia HOMEHKIATYpy CcBoei mponykiuu o ¢apdopa MPOMBINIUIEHHOTO HAa3HAYCHHS
(M30JISITOPOB ISl BRICOKOBOJIbTHBIX JIMHUH ).

b. XokMHC, BHOBb HAa3HAUYECHHBIM JHUPEKTOpP IO MAapKETUHIY, OTKPBUI COBELIAHUE
HamopucTo mpe3eHTtauued. Emy 351mer, on Obu1 Ha 207eT Moloxke JO0ro U3
MPHUCYTCTBOBABILKX, KpOMe Toro, umen nurioM MBA TIMapBapaa u Obl1 €JUHCTBEHHBIM YJICHOM
CoBera ¢ oduIMaTBHONH MOATOTOBKOW B oOsacTh MeHemxkMeHTa. b. XokuHC oOpatmics K
ciymarensMm: «Bo3mMoxHO, 4To HekoTopble wieHbl CoBeTa MEpPecMOTpENM CBOM MO3MLMU 32
MEepUOoJ, MPOLEAIINNA CO BPEMEHM HAUIEH MOCJIEIHEW BCTpeur. YUTO KacaeTcs MEHs, TO MOHU
pPEeKOMEHJALMY HE W3MEHWINCh 3a ImocienHue Tpu Henenu. Ilo3Bosibre MHE HX emie pas
HarnmoMHHUTh. KakoBbI OCHOBHBIE (aKThI, COAEpIKalIHecs B oT4eTe KoHCynbraHTa? Ilo3Bonbre
pPaccMOTPETh UX O MOPSAKY:

1. TIlpu uene 4,50 eBpo 3a oAuH (HUIBTPOBAHHBIM arperar M IpU €MKOCTH PBIHKA B
1 MyIH ITYK TeKymMi 00beM pbIHKAa B CTOUMOCTHOM BBIPaK€HUHU COCTaBUT 4,5 MIIH €BPO.

2. Opnoit u3 pupm, «Becrepn JITa.», mpuHaiexkut 85% phIHKA.

3. PoHOK (yHKIMOHHWpYET BSUIO B YCIIOBHSX MOHOIIOJNHH, OCOOCHHO IIOTOMY, YTO
«Becrepn JITa.» He AenaeT CKUAOK Ha 00BEM 3aKyIOK.

4. UYucno touek mnokynareneil oneHuBaercss B 20 000, B ToM umciae 220 — B
bupmunreme, 150 — B Jlonaone, 70 — B MaHuecTepe; B CyMMe OHHU COCTaBISIOT 55% oT ob1ero
KOJIMYECTBA.

5. CymectByeT 35 IOMMHUDPYIOIIMX Ha pBIHKE MpOU3BOAUTENEH 000pyIOBaHUS C
CHWJIOBBIMM YCTAaHOBKAaMHM, MCIIOJNB3YIOIMMU CKaThli BO3AYX, M 15 INIaBHBIX MOCTaBIIUKOB
BO3/yILIHBIX KOMIIPECCOPOB.

6. «Becrepr JlTa.» He TPOM3BOIUT COOCTBEHHBIX JeTajeid, OHa 3aHUMAETCS JIUIIb
cOOpKOH 3aKyrnaeMbIX KOMIIOHEHTOB. MBI MOKEM MOCTYIMUTh TaKUM ke 00pa3oM. OTCyTCTBYyeT
TEXHUUYECKUN Oapbep M1 BBIX0/1a HA 3TOT PHIHOK.

7. Ilpenmonaraercs, 4ro y «Becrepn JITH.» mNOCTOSHHBIE U3ICPKKH JTOJKHBI
coctasiATh 100 000 eBpo npy EpPEMEHHBIX U3JIEPAKKaAX B 2,7 €BpO HA OJHY WITYKy. CyMMapHbIe
U3JICPKKHU Ha OJHY IITYKY Mpu oobeMe mpoaax B 850 000 eBpo, moiararoT JOJKHBI COCTaBIATh
2,82 empo.

8. Hamm mnoctosuuble u3aepxku oneHuBaiorcss B 180 000 eBpo, HO mepeMeHHbIE
3aTpathl IBHO HHWKE, 4eM 3aTpartbl «BecrepH JITa.» Mbl onleHMBaeM ux B 2,12 eBpo Ha MITYKY.
[Tpu Gonbinx oObeMax cCyMMapHbIE 3aTpaThl Ha HAIl KEPAaMUUECKUI CepAeUYHUK CHIDKAIOTCS 10
0,5meHca 3a enuHuny, B TO Bpems Kak «BecrepHn Jlta.» 3akymaer cepAaeuyHUKH U3
METaJUIOKEpaMUIeCcKoil OpoH3bI 1o 60 EHCOB 3a EMHHULLY.

9. Tlo xepamMuYecKUM cepAcYHHKaM MbI uMeeM Haj «BectepH JITa.» TeXHOIOTHYECKOE
npeBOCXOJCTBO. IlpuMeHssT MeTaluloOKepaMHU4ecKylo OpoH3y, OHH MOTYT 00ecHeunuTh
¢GuibTpoBaHUE 10 YPOBHS 64 MUKPOHA, B TO BpeMs Kak Mbl MOKEM I1OJIOTHATh HAIIM arperaThbl
JUIs1 JTI000T0 KENaeMOro YpOBHS (HIIBTPOBAHHUSL.



Hakownern, y Hac ecTh u3BecTHOE U npu3HaHHOe uMs. Bee 3HaroT o Jlonkacrepe. Y Hac 200-
JIETHSA peryTanus KadecTBa.

Wrak, s npemararo ocymecTBUTh 3Ty uuew. Ilocmorpure Ha cxemsl.. Ctpanuma 1.
Crparerusi: Mcnonb30BaTh aHTUMOHOIOJBHBIA HACTPOM pBIHKA, Hallle MPEUMYILIECTBO 10
U3JIEPKKAM U IIPEBOCXOJACTBO B XapaKTEPUCTUKAX ITPOIYKLIHUH, OCYIIECTBUB BBIIYCK HAa PBIHOK
Haiero GpuibTpa B mpotuBoBec ¢puinbTpam «Becrepn JITa.».

Crpanuna 2. Taktuka. Llena Ha 10% Huke, ueM y «Bectepn JIta.». [JaBate 25% ckuaky
Ha 00beM 3akymnokK. OCyIIeCTBIATh NEPCOHANTBHYIO NMPOJAXY B KIIOUEBBIX IOKYIATEIbCKUX
TOYKaX U MPOU3BOAUTEISIM 000pynoBaHusa. OCTalbHYIO YacTh MPOAABATH, UCIOIB3Ys ITUPEKT-
Mei (pexyiaMy 110 IIOYTE) U PEKJIaMy B TOPrOBBIX JKypHajax.

Crpanuna 3. Lemu: 10% psiaka B roay 1; 15% peiaka B rogy 2; 25% peiHka B roay 3.
y p y

Crpanuna 4. 3aepxku:

O0BeM IpoJaX B €IMHHUIIAX 100 000 150 000 | 250 000
[TocTositHHBIE 3aTpaThl HA €IUHUILY 1,80 1,20 0,72
[lepemeHHbIe 3aTpaThl HAa €AMHMUILY, EBPO 2,12 2,12 2,12
CymMapHbIe H3ICPKKHU, CBPO 3,92 3,32 2,84

Crpanuna 5. [IpuOeiis/YObiTku. CpenHss 1eHa 3a eUHUIlY cocTaBisier 3,48 eBpo, Haia
MO3UIMS OLIEHUBAETCs cienyromumM odpasom: 0, 44 yObITOK Ha eluHULY B ToA 1, T.e. yOBITOK B
44 000 eBpo; 0,16 mpubbLT, HA eAUHUILY B TOAy 2, T.e. mpuObLIs B 24 000 eBpo; 0,64 mpuObLIL
Ha eJIMHMIY B oAy 3, T.e. mpuosuts B 160 000 erpo.

Crpanuna 6. 3axitoueHue. PHUCKuH, CBSi3aHHbIE C MOTEpSIMH, Majbl. be3yObITOUHOCTH
coctaBisieT 13% eMKocTH pbIHKA. YUUTBIBas BCE, UTO Y HAC €CTh, HE JIOJDKHO OBITH MpobiieM B
JOCTHXKEHUH 0€3yOBITOYHOCTH, IPUYEM B OYEHb CKOPOM BPEMEHH.

Ecny MbI 1OJKHBI BBITIOJIHATH CBOM O0S3aHHOCTH MEpe aKIMOHEpaMH, TO HAIlld JeHCTBHS
abcomoTHO sicHbl. Hukakux panpHedmmx kosiebanuil. S xoren Obl mpocuth Bac onoOputh
HPOEKT...»

«bumn, Bamu nocnegnue 3amedanus abcomroTHO HeomnpaBaaHHbl. Hacrosmuit CoBeT He
HY)XJIa€TCs B HAMOMHHAHUAX 00 00s3aHHOCTSIX Tepe akimonepammy, — ckaszai I[1. Jlonkacrep.

Brickazannoe Bamu mpemioxkeHne B TOM BHIE, B KOTOpoM Bbl ero mpeacraBuimy,
CIIMIIKOM YIPOIIAeT CUTYAlMI0 U BeCbMa OJHOCTOpOHHE. HeT peasbHOro ydera BO3MOMXHBIX
puckoB. A pucku cymiecTBytoT. Ecnu Ob1 y Bac ObuT Takoi e OmbIT, Kak y MeHs, TO Bbl Obl
MOHSUIM, YTO CTaTh PHIHOYHBIM JIMJIEPOM — HeJlerKas 3a/iada 0COOEHHO, KOrJa KOHKYPEHT, TaKOM,
kak “Becrepn JITa.”, npouno o6ocHoBascs Ha pblHKE. PriHOuHAs 10781 B 85% — 3TO phIHOYHOE
MPEBOCXOJICTBO C OOJIBIIUM 3armacom!



OuIbTpoOBaHUE — 3TO HUX OW3HEC, U OHHU JENIaloT €ro Xopomo. B oruere HUTOE HET
YIIOMHUHAHUSL HU O MPETEH3USAX [0 XapaKTepUCTUKaM HX MNPOAYKIUH, HU O >Kajobax Ha
obOcnyxuBaHue U 1eHy. Bee, kK ueMy cBOAUTCS 001U KOMMEHTapHUi, 3TO 3aMeYaHue O TOM, UYTO
ObLI0 OBl MpEKpacHo, €ciii Obl OHU HE MMENU Takoro mpesocxojcrBa! Kak MokHO u3Biedb U3
TaKUX 3aMEYaHUil palnuoHajgbHOE 3epHO ans Oyaymero? Ha peiake cymectByroT 11 apyrux
npousBoauTeNe GuabTpoB. M uTo MM ynmamock caenath? OueHb Malio. Y HHUX KpPOUICYHBIC,
CIIeMaJIu3UpOBaHHbIE pa3fenbl ppiHKA. K yemy cBoauTCcs MX cymmapHas pelHOYHas jnoisisa? Ha
11 mpousBoauteneit — 15%.

Her Hukakoro ydera KOHKypeHTHOH peakuuu «BecrepH JITa.». A pearupoBaTh OHH OYayT.
breicTpo. U xecTtko. [Ijist HUX 3TO HE BTOpOCTENeHHas nmpodieMa — 31o ux xJjed! [lepexon k Ham
PBIHOYHOM JJOJU OB OBl )KECTOKUM yJIapOM IO UX MpHUObUISIM. PeiHouHas nons B 25% ans 3-ro
roja ymMeHblnuiaa Obl X BaJOBYIO IpuObLTr HAa 25%. Hu ogHa xommnaHus He OTHecnach Obl K
ATOMY paBHOAYIIHO. Mpbl Obl HE OBLIM paBHOAYIIHBL [loueMy MBI JIOJDKHBI OXKHIATh
CITIOKOMCTBUSI OT HUX?

OHM  pacronararoT  CJIOXHBIIUMHCS ~ CBSI3IMH  CO  BCEMH  INPOU3BOIMTEISIMU
NEPBOHAYAILHOTO OOOPYJOBAaHWUS H B  PpE3ylbTaTeé JTOr0 aBTOMATUYECKH IOJIYYaroT
BO300HOBIICHHE BCEX 3aKa30B 110 3aMEHE OT II0JIb30BaTeNeH Ha 3aBojiax. B cpennem nx GuibTpsl
ciyxar 6 jer. Sl coMHEBarOCh B TOM, YTO KaKOW-THOO IMOKYMAaTelb pacCMaTpUBaeT MX Kak
3HAUUTENbHYI0 10 3aTpaTaM 4dacTb. Paccmorpum 400 riaBHBIX MOKyHaTesed... B CyMME OHU
pacxoayroT B roj okojio 2 475 miH eBpo, T.e. 5 600 eBpo kaxablil. Tak Kak 3aMeHseMble YacTH
3aKynaroTcs B T€YEHHE BCETO T0jia, TO 3TO cOoCcTaBiseT okojo 470 eBpo B Mecsil. DTO ¢ TPYJIOM
MOYKHO CUMTATh 3HAYUTEIbHBIMH PacX0JaMHt Uil IOKYMaTeNsl — KPYIMHON (pUPMBIL.

HaKOHeH, Hago0 IIOMHHUTBb, 4YTO OTH (1)I/IJ'I]':>TpLI IMPEAOXPAHAIOT LIpe3BI>I‘la.I\/'IHO A0poroe
O6OPYI[OB8.HI/I€, 151 CHCI_II/I(I)I/IKaI_[I/I}I Ha HUX COCTaBJIACTCA C BKIIKOYCHHEM yCHOBI/Iﬁ O TapaHTHH.
HOBTOMy HEAOCTAaTOYHBI MOTUBBI JIs1 SKOHOMHUH Pa3MEPOM B IICHHU IIPU MOTCHIUAJIIbBHOM PHUCKE
B ThICAYH q)YHTOB, KOTOPBIC COCTABJISICT CTOUMOCTD O60py,I[OBaHI/I$I».

«To, uro Bsl, Ilom, cka3anu B OTHOIIEHUM IOKyHaTelIeHd, BO3MOXKHO, BEPHO. XOTHA
WHXXCHEepPhl HaBEpHSKA OCBEIOMJIEHBI 00 3TuxX ¢uubTpax, — npogomkun b. Mak-I'perop,
JTUPEKTOP TPOW3BOJCTBA, KOTOpOMY ObUIO OoJiee miecTuipecaTu JieT. B mokiame MembKoM
nenaetcst ogHo 3amedanue. Cpok ciayKObl ATUX (PHIIBTPOB B cpeaHeM 6 jeT. Mbl, Kak U Ipyrue
KOMITAaHWH, OOHAPYXXUJIH, YTO JOJKHBI YHCTUTHh METAJIOKEPAMUYECKYI0 OpPOH3Y KaXIble TPHU
Mecsia. Mbl UCIONIb3YEM PAacTBOpP KayCTHKa, 3aTeM HEUTpaliu3yeM ero ciaboil Kuciaotoil. 1o
JIOPOroCTOsIas ONepanusl Kak ¢ TOYKH 3PEHUS] MaTEpUalIoB U TPyAa, TaK MHOTA U C TOYKH
3peHus mpocToeB obopyaoBanus. [louemy Obl HaM He 3aIBUTh, YTO MPHU UCTIOIH30BAHUU HAIHX
HOBBIX (QHIIBTPOB BBl IPOCTO BEIOpACHIBaeTE CTApbIil CEPACUYHUK U CTABUTE HOBBIN?».

«Ecnu MBI cienaeM 3T0, TO MBI JJOJDKHBI CHU3UTH LIEHY Ha CEPJACUYHUKU A QUIBTPOB, U
3TO PpacKpoeT Hall cekpeT. EMMHCTBEHHas pa3HUIA MEXIy HalUMU (QUIBTPOBAILHBIMU
arperatamu u ¢uisTpamu «BectepH JIta.» — 310 cepaeyHuk puiabTpa. OHU Aaxe BBITJSIAT
OJIMHAKOBBIM 00pa3oM, HE CUMTas pasHHIBI B 11BeTe. Kpome Toro, s He MOHUMAal0, IOYEMY MBI
JIOJDKHBI yCTaHABIMBATh HA PBIHKE OoJiee HU3KYIO IIEHY 3a JIyULIHH QUIbTp JIMIIL TOTOMY, YTO
Ha PBIHKE IOMYJISIPHBI MPO3payHbI€ IUIACTUKOBBIE KOPIYCa, MOCKOJBKY TOTAA IMOJIb30BATENIN
MOTYT HaOJIOAATh OCTaTKU Mociie GuiabTpauuu. B To ke BpeMs s MOMHIO, U MOM COTPYIHHUKHU



MPOBEPSIIU ATO, YTO B 1962 I. B cyne paccMaTpuBaioch €0 O TOM, YTO OJWH U3 IJIACTUKOBBIX
KOPITYCOB B30PBAJICS MOCTIE TOTO, KaK BO3POCIIO AaBieHHe B Tpybomposoze. Toraa 3ToT ciyuait
npuBJeK OOJBIIOE BHUMaHHE OOLIECTBEHHOCTH. JTO OYEHb HEKCTaTH. MHe He XOTeJoCh Obl,
4TOOBI OT HAC YCKOJB3HYI TOT (hakT, uto 80% mpubbun Hamel kommanuu ui 1,74 MiH eBpo
oOecrieunBaeTcsi oTneneHueM ObIToBOTrO (apdopa. Bee, 4To MOXKET NMOABEPTHYTH PHUCKY ITY
IpUOBLIb, JOHKHO OBITH PaCCMOTPEHO OuYeHb NOJAPOOHO. Ecnu Mbl, B KOHIIE KOHIIOB, U OyneM
3aHUMATbCs 3TOW 00JIACThIO, TO MBI HE MOXKEM PUCKOBAaTh M MIPUMEHATH IUIACTUKOBBIE KOPITyCa.
MBI 10JIKHBI KCII0JIB30BaTh YTO-HUOY/b O0JIee MPOYHOE: METAJLT UM METAJUIMYECKHE CIUIABBI.

Bueszanno B pasroBop Bcrymnuia Jl. JleBuc, umeromuii caMblii OOJBIION CTaXk B KadyeCTBE
YJieHa cOBeTa, (PUHAHCOBBINA AUPEKTOP. «JPKOH, HOCTYNHUTh TaK — 3HAYUT MOWTH MPOTUB PHIHKA.
BbI 10JKHBI TOCTaBUTh HA PHIHOK TO, YTO OH XOUYET».

«Her, bun, MbI He OyieM NPUHUMATh Ha ce0s HUKaKUX 0053aTeNbCTB B 3TOM KOHKPETHOM
ciydae. B menom s 0BOJIEH TpeiokeHHEeM B ToW (opme, B KOTOPOH OHO BBIIBHUHYTO, U S
IyMaro, 4To apyrue wieHsl CoBeTa CYMTAIOT Takke. BO3MOXKHO, UTO Terepb Mbl OCBEIOMIICHBI O
HEO0OXOUMOCTH TpoBecTU Oosiee MONHOE 00CIe0BaHUE MOTEHLMAIbHBIX HOBBIX IPOAYKTOB,
KOTOpbIe He OyIyT CO37aBaTh PUCKH JUIS HAIIETO OCHOBHOTO TOBapa M He OyAyT BKIIIOYATh
npuoOpeTeHne NO3UIMK JOMUHHUPYIOIIETo JUAepa PhIHKA.

S momararo, yto Bamemy sHTy3uasMmy, buii, He Oyner HaHeceH ymepO, eciau Mbl HE
NpeANPUMEM HUKAKUX JAIbHEHIINX JEUCTBUI MO 3TOMY OTYETy W IpoBeAeM 0Ooliee MOJHOE
HCCJIEJOBaHNE BO3MOXHOCTHU JUBEpcUUKay npoaykuuu. 5 nenato ato npeioxenue CoBery
B ouianbHoil popme. Mory nu s npocuts Bac nporonocoBats?».

Keiic mo teme «Texnonoruu punancoBoro menemrmentay. JIASEPHA S CUCTEMA P1KAM

[lens mpoekTa — BHEIPEHHE B MPOU3BOACTBO JasepHOM cuctemsl PIKAM c mmpokum
CHEKTpPaIbHBIM JHana3oHoM wu3nydeHus. [Ipubop mnpenHazHaueH A8 KOpPpEeKUHMH (GYHKLIUU
3peHust W JiedeHus 3aboneBaHui r1a3. IlpoekT mpenmonaraercs OCYIIECTBUTh 3a CYET
yBEIMYEHUs aKkiMoHepHoro KamuTana. O6beM BHemHuXx umHBecTHlUi —390 Thic. noin. Ilpoekt
IPEIOoNaraeTcsl peagn30BaTh, UCIOIb3Yys MPOU3BOJCTBEHHBIE BOZMOKHOCTU IOCY1apCTBEHHOTO
ONTUYECKOTO MHCTUTYTA, HA 0a3e KOTOPOTo M pabOoTaIOT MHUIIMATOPHI IPOEKTA.

®uHaHCOBBIN MPOPUIIb TPOEKTA

NPV, tBIC. 1071.
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OunHaHcoBasg oleHKa mnpoekra. Yucrtas Tekymas croumocth — /760 000 (mpu craBke
muckoHTa 15%); Oyxrantepckuil ypoBeHb BO3BpaTHOCTU — 182%; BHYTpeHHSIs HOpMa MPUObLIH
—22%; cpoK OKyIaeMOCTH 2 roja.

Onenka peiHka B nponykte. [Ipubop PIKAM MoxeT HallTH mpuMEHEHHE B KPYIHBIX
O TATILMOJIOTUYECKUX LIEHTPAX, B psAAC MOJUKIMHUK U OOJNBHUIl Pa3BUTHIX TOCYAAPCTB MHPA,
YTO OIpeAessieT MAKCUMAaJIbHBII cripoc Ha 3T 1ienu B 2530 mTyK B roJ. YUYuThIBas UIMPOKUE
BO3MOXHOCTH Ja3zepHod cucteMbl PIKAM, oHa MOXET UCHOJIB30BaThCS KAaK HCTOYHUK
KOT'€pEHTHOT'0 M3JIY4YEHHUs /Il HAyYHBIX U YY€OHBIX LI€JIeH, 4TO BKJIIOUAET B KPYT NMOTpeOuTenen
Hay4yHO-UCClIeloBaTeNIbckiue MHCTUTYTHI. [lomoOHbIN cripoc mMoxeT coctaButh 10—15 mTyk B
roJ.

Hannune  mapkeTMHroBoro  uccienoBaHUS. MapKEeTMHIOBOIO — HCCIEAOBAHUS  HE
IIPOBOJIUIIOCH.

Hannune 3aka3oB Ha mnpoxaykuuio. B Takux ycraHoBkax 3auHTepecoBaH (CaHKT-
[TeTtepOyprckuii Hay4HO-MCCIEA0BATENbCKUN MHCTUTYT TMTHEHBI TpyJa U Mpo(dhecCHOHATbHBIX
3a0oneBanuil  (otneneHue odTampmonoruu), a Takke Cankr-IlerepOyprekuit  1eHTp
MHUKpPOXUPYPruM rnaza. Takke 3aMHTEPECOBAaHHOCTb MpOsBWIM Oonee 20 HMHOCTPAHHBIX
Hay4HbIX 1IeHTpoB U ¢upm CIIA, Kopeu, Ucnanuu, Uunuun, Utanuu u qpyrux cTpas.

CymectByromnye aHanoru. Jlazepos ¢ aHaJIOTMYHBIMU XapaKTEPUCTUKAMU HE CYIIECTBYET.

[IpeumymectBa HOBOTO MpoaykTa. PIKAM mMeeT cpaBHUTEIBHO HEOOBIHE TaOAPUTHI U
Bec, ynoOeH B oOpareHuu. HoBiiecTBOM SIBNIsIETCS HATMYHE UMITYJIBCHOTO M3JIYYCHHS BBICOKOU
MOIIHOCTH C 3aJJaHHOM YaCTOTON NOBTOPEHUS.

CnernuanpHas uHGOpManus (MHBECTUIIMOHHAS MPHUBJIEKATEILHOCTh MpoekTa). I[IpoekT
MIpEIoaraeTcsl peajn30BaTh, HCIOJIb3Ys MPOU3BOIACTBEHHBIE BO3MOXKXHOCTH ['0Cy1apCTBEHHOTO
ONTHYECKOTO WHCTUTYyTa. llmomans, HeoOxomumas aisi COOPKH Jla3epHOW MEIMIIMHCKON
YCTaHOBKH cOCTaBisIeT, 200 M.



Tpebyembie wunBecTunmu. OOmas cymma cocraBisger 390 000 mon.; WHOCTpaHHBIC
nasectunru 390 000 mox.; coocrBennble nuBectunuu 0 g0

O®uHaHcoBOe obecreueHue (3ajor, MOPYYUTENbCTBO, Np.). BrioxeHus obecrneunBaroTcs
MPaBOM COOCTBEHHOCTH TSI COBJIAJICNbIIA IPEATIPUSITHS.

HopmaTtuBHas wunpopmamys (fopuandeckas 3allMIIeHHOCTh MPOEKTa, HEOOXOIMMBbIe
NPaBUTEIbCTBEHHBIE paspemieHust). Ha mpuHImMI IeicTBUS JTa3epHOTO MCTOYHHKA HMEETCS
aBTOpckoe cBuaerenbeTBO Ne 1085397 ot 28 oktabpsa 1992 r. 3ampera Ha omyOJMKOBaHHE B
OTKpBITOM TmedaTtd HeT. [ peanuzanmuu mpoekTa TpeOyeTcsl JTUICH3Hs Ha MPOU3BOJCTBO
MEJULMHCKON ammaparypsl. JIMIEH3UI0 NpeanosaracTcss NOJY4YUTh B TEYEHHME OJHOTO TOJa,
Korja OyayT 3aBepILIaThbCsl ONMBITHO-KOHCTPYKTOPCKHE PAOOTHI.

OKOJIOTUYECKME  aCleKThl  (COOTBETCTBHE  IPOEKTAa  JIKOJIOTMYECKUM  HOpMawm,
IpeuMyIlecTBa IO 3Kojoruu). B cocTaB ycTaHOBKM HE BXOZSAT SKOJIOIMYECKH ONACHbIE
JJIEMEHTBI, & XapPAKTEPUCTUKH M3JIYYEHUS COOTBETCTBYIOT pa3peuleHHbIM HopMaM. IIpoekr
HaIpPAaBJICH Ha COXPAHEHUE U YJIy4LICHUE 310POBbs JTIOACH.

HNudopmanus o0 opraHu3aIyy.

HazBanwue Panuant
®dopma ToBapuIecTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO
OpraHu3aluu

I'on ocHOBaHMs 1990

Bun nearenpHocTH [Tpon3BoACTBO M pa3pabOTKa 3JIEKTPOHHO-ONTHUYECKHX
npubopoB

JInuo nus cea3u 3unanna Hecreposa

Tenedon, paxc 7(812) 560-12-85

Anpec 193171, Poccusi, C.—IlerepOypr, yn. babymkuna, 1. 36,
Kopi. 1

Kpatkoe ommcanme TEKymux orepanuidi KoMIaHWW. Pa3paOoTka HOBBIX HCTOYHUKOB
KOTEPEHTHOTO  ONTHUYECKOTO  HW3JIYUYCHHs] JUII  MEAMIMHCKHUX, (U3HYECKHUX  HAy4HO-
MCCJIEIOBATENbCKUX U yUEOHBIX IEHTPOB, pa3paboTKa M MPOHW3BOACTBO OMTOIJIEKTPOHHBIX W
AIIEKTPOHHBIX MPUOOPOB is Ci1yxk0 ['0OcaBTOMHCTIEKITHH.

JlomomHuTeIbHAS HH(DOPMALIHS TSl pEIICHUS Keica TPUBOIUTCS B Ta0I.
Tabmuma .

dunaHcoBBIE IMIoKa3aTcjn, ThIC. JOJI.



Tox 1993 1994 1995

Kparkocpounsl 0,0 0,0 0,0
€ 00s3aTenLCTBa

OO6opoTHBIC 2,1 0,9 3,0
CpeacTBa

JleHexXHBIC 1,1 0,9 1,0
CpencTBa

Honrocpovnsie 0,0 0,0 0,0
00s13aTeNILCTBA

Yucrasg 0,6 0,0 1,8
npuObLIb

AKTUBBI 2,0 0,9 3,0

OCHOBHEBIE 0,0 0,0 0,0
CpeacTBa

Haxomennas 0,0 0,0 0,0
aMOpTHU3aLIUS

O0beM mpogax 12,7 10,6 33,2

YucieHHOCTh 18 4 10
COTPYJIHUKOB

VYnpasnenue. I'enepanbubiii qupekrop: Mropbs AjeKkcaHIpoB, ONBIT pabOThl B KauecTBe
PYKOBOJUTENS MPEANIPUITUS — 5 JIeT, TOKTOP (PU3MKO-MaTeMaTHUECKUX HayK.

Texnuueckuit nupekrop: 3uHauna HectepoBa, ombeIT paboThl Ha PYKOBOISIIUX
JOJDKHOCTSIX — 5 JIeT, KaHJUIaT TEXHUYECKUX HayK.

Keiic mo TemMe «TeXHOIOTMM AaHTUKPU3UCHOTO MEHEIKMEHTA »

MEXAHWYECKHI 3ABOJI TATAPUHA

B oT0il cuTyanuu omnmchIBaOTCA COOBITHS, NMPOUCXOASAIIME Ha OJ-HOM HOBOCHOHWPCKOM
MexaHHuecKoM 3aBOJle, KOTOPBI Cpeau MpodYero MPOW3BOAMWT JeTalu OypoB s
HedTeno0bIBatONIe MpOMBIIIEH-HOCTU. Bpemst neiictBust — 1999 r., mepuony Oyma B
HedTeOypeHuH mno-cie HeQTsiHoro kpusuca 1997 r.

B nauane 1999 r. B. T'arapun, npe3uneHT MexaHMYECKOrO 3aBOJa, pacCMaTpHUBall MPOEKT
MOJICPHU3AIIMN CBOETO MPEANPUATHs. 3aB0I paboTal Ha 6a3e nmepeodbopyI0BaHHOTO CKIIAICKOTO
MIOMEIICHUS, BBITYCKaJ Pa3HOOOpa3Hble NeTanu A HedTe- U ra300ypeHus M s CMEXHBIX
obOmacreil. OgHMM U3 caMbIX KpPYNHBIX KIMEHTOB 3aBoja Obuia kommanus «Cubupckue
OypoBUKHN», KOTOpas 3aKymnajia JeTtann OypoB u 3am4yactu. B. ['arapun paboTtan mo eXeroaHbmM
KOHTpaKTaM ¢ «OypOBHKaMH» Ha IMOCTaBKY JeTajeil OypoB W 3amyacTeil B TeueHue 8 jeT. B
1996-1997 rr. ux morpebHOCTh coctaBisia 8 400 nmeraneit B rox. PabGoramu Bce OypoBble
ycTaHoBKH «CuOMpcKkuX OypoBHKOBY». ['arapwd 3Hai, 4to B peruoHe B 1998 r. paboramo 30



YCTaHOBOK 1O cpaBHEeHHIO ¢ 17 ycranoBkamu B 1990 r. KomndyecTBo mpoOYpPEHHBIX CKBaKUH
BO3pociio ¢ 679 B 1990 . no 1 474 B 1998 1.

B MexanuueckoM Iexe 3aBOja HaXOJWJIOCh YETHIPE KPYIHBIX PYUYHBIX CTaHKa, KOTOpHIE
pabotanu Ha «CuUOUPCKUX OYPOBUKOBY», HO MOIJIM MCIOJIb30BATHCS U JUIsSl BBIIIOJIHEHUS 3aKa30B
npyrux norpedu-reneid. Ha xaxaom cranke paboTan oguH KBaJU(HUIMPOBAHHBINA pabo-unii, HO
Kaxxzias geranp 0ypa TpeboBana 00pabOTKH Ha Bcex 4YeThlpex cTaHkax. B. ['arapun gymai o Tom,
4TOOBI 3aMEHUTh ATU YETHIPE PYUY-HBIX CTAHKA OJHUM aBTOMATUYECKHM, KOTOPBIH MOT OBl
OCYILECTBIIAITh BCE olnepaunuu oOpabOTKH, KOTOpbIE TPEOOBAINCH AJIs JeTajed «OypOBHKOBY.
OTOT CTAaHOK MOT OBl MPOM3BOIUTH CTOJBKO K€ JETalIel, CKOJIBKO M YEThIpE HMEIOIIUXCS
CTaHKa, HO paboTain Obl HA HEM TOJBKO OJUH omepaTop. BMecTo HaBBIKOB 00pabOTKU METAIOB
emMy notpedyeTcst KBampuKaius, Heo0XoaAuMasi IIsl aBTOMAaTU3UPOBAHHOTO YIIPABIICHHUS.

@dunaHcoBasg oneHka. PemieHue oneHuBanoch Ha 0a3e pacyeToB  OTHOCHUTENBHOM
ce0ecTOMMOCTH U aHalu3a JIMCKOHTUPOBAHHOIO II0-TOKA JIEHEXKHBIX CPEICTB, KOTOpBIE
IOKa3aJid, YTO BHYTPEHHSs HOpMa NpUOBUIM MpeagaraeMoro mnpoekra coctaBuT 32% u Oyzaer
3HAYU-TEJILHO BBILIE CPEIHEB3BEIIEHHON CTOMMOCTH KanuTaia Juist Ou3zHeca.

Bonpocet

1. Canenyer nu B. I'arapuHy OCTaBUTbH Ye€TBIpE PYUYHBIX CTaHKAa M YeThlpeXx pabouux IO
METauly WM €My CledyeT NepelTH Ha aBTOMAa-TU3MPOBAHHBIH CTAHOK, PAHHIOI BEPCUIO
KOMITHIOTEPH30BAHHOTO CTaHKA, CIIOCOOHOTO BBITIONHATH BCE dTambl 00paOOTKHM JIeTaneil ams
«Cubupckux OypoBUKOB»?

2. Kak B. I'arapun MeHsieT KOoH(puUrypanuio nenouku neHHoctu? (s pa3paboTku cueHapus
U OTBETa Ha CJIEAYIOIINE BOIPOCHI BOC-TIOIb3YHTECh TPEMSI HHCTPYMEHTAMHU U BO3MOXKHOCTSIMU
CTpaTernye-CKOro MeHePKMEHTa Oyxy4deTa).

3. Kakyro B3aMOCBs3b 1ienouke LeHHOCTH B. ["arapun neitaercst HCnoiab30BaTh?

4. 3MeHuTcsa M XOTh OJHA U3 KOHKYPEHTHBIX CHUJI B LIEMIOYKE LEHHOCTU B XYIIIYIO AJIs
I"arapuna cTopony?

5. Cmoxer nu [Marapus noaepKuBaTh MOJIOKUTEIBHON YUCTYIO MIPUBEAEHHYIO CTOUMOCTb,
KOTOpPYIO 00elaeT mporuos?

6. Kakue tpu QaxTopa, BIUSIONIME HA U3IEPKKH, UMEIOT OTHOIICHUE K aHAINU3y pelieHus?
[Touemy?

7. Kakue Tpu (axkTopa BIMSHUS Ha M3AEPKKU HCIOJIHUTENBHOIO XapakTepa Haubolee
BaYXHBI TP aHAIN3€E PELICHUS?

8. Kak xonkypupyer ['arapusn B HacTosIee Bpemsi?

9. Kaxoii u3 nsatu obumx crpareruit [loprepa paccMaTpuBaemast CUTyarusi COOTBETCTBYET?

10. ITpuBeneT 1 penieHne K mepeMeHe CyIEeCTBYIONIEH CTpaTeruu Ha IPYyTryro?

11. Byner nu u3MeHeHHUe CBsI3aHO ¢ (paKTOpaMM BIMSHUS Ha U3JCPKKH (CTPYKTYPHBIMH U
WCIIOJTHUTENIbHBIMH), KOTOpble Hcrnoib3yer B. [Marapun, 4to0bl J0OUTHCS KOHKYPEHTHOTO
npeuMyiiecTsa’?

12. imeeT 1 cymecTBYOMas LEMOYKa IEHHOCTH B3aUMOCBSI3b C HOBBIMHU ITPEIJIOKEHUSIMHA?

13. Cnoco6en nu ["arapuH KOHKYpUpOBaTh B IpeIaraeMoil KOHKYpEHTHOH MO3UIUH?

Keiic mo Teme « TexHomornu YIIpaBJICHUA WHBCCTUIMOHHBIMU ITPOCKTaAMM»

M3BECTHSIKOBBIN KAPBEP

B. . ManbuukoBy HpaBWJIach CXeMma CHEJIKH, KOTOpYIO OH coOupaics TMpeasiokKuTh
WHBECTULIMOHHOMY KOMHUTETY BeHuYypHOM KoMmmanuu «MHBectopsl lLlentpanbnoit Poccun»
(MLIP). D10 6BLIO €ro mepBoe BaKHOE 3a/IaHKE TIOcie padoOTHI B OT/EIEe KpeAUTOBaHUS B OaHKe,
U TO, YTO OH Y3H&JI O IPOEKTE, BBHITJISACIO OYEHb 3aMaHYMBO. 3a IMOCIEAHIOI HENEII OH
BHUMATEIbHO  Mpodend  OW3Hec-TUIaH,  NPEJACTaBIEHHBIH  KOMIAaHHUEH-pa3paboTUYMKOM
U3BECTHIKOBOTO Kaphepa, MOCETHJ Kapbep W OOCYyIWsl psif BOMPOCOB C PYKOBOJCTBOM



KOMITAHUH. Y HEro CO3JaJIOCh XOpOIIEE BIEUYATICHUE O KOMIETEHTHOCTH PYKOBOJCTBA. XOTS
HEKOTOpPbIE€ BOIPOCHI OCTATINCHh HE CHATHIMH, OM3HEC-TIIIAH 3aCITYKUBAJI JaIbHEHUIIIET0 U3yYeHHUSI.

[IpenyioskeHne cocTosyio B pa3paboOTKE M3BECTHSAKOBOTO Kapbepa B ropoie A,
pacnosioxxeHHOM B 700 munsax (6omee 1 000 kM) or MockBbl. «M3BECTHSKOBBI Kapbep» —
IpENIPUITHE, OPraHU30BaHHOE KAaK aKLMOHEpHAsi KOMIIAHUS 3aKpbITOro Tumna, B kotopoi 30%
aKLIUN MPUHAATEKAT MyHUIIMIAIBHBIM BiacTsaM, 70% — 50 coTpyaHUKaM NpeanpusTus, mpruieM
JI0JISI PYKOBOJICTBA cocTaBiisieT 25%, TeHepaibHbIi 1upekTop Biajaeet 5%.

Jlns pa3BUTHS M3BECTHSKOBOIO Kapbepa TpeOOBAlOCH MPUBJICYb BHEIIHWE WHBECTUIIUU B
pasmepe 5 MiH A0J1. HelHenHue Biaienblbl 1aBaiyu pabounx, MOMEIEHUH, TUIOIIaJAH U T.II., HO
uM HeoOxouMo ObLIO 3aKka3aTh o0opynoBanue u3 Mramuu. PykoBoACTBO MOTJI0O HHBECTUPOBATD
3 MJTH 10J1. COOCTBEHHBIX CpPEICTB B BHUJAC JHUIEH3UN, OOOpYyIOBaHUS, MPOU3BOJICTBEHHBIX
IUIOMIAJAEH U T.1I.

bu3Hec-11aH y)ke moJydnsI 0TKa3 B 0aHKOBCKOM (PMHAHCHPOBAHHMH HA TOM OCHOBAaHHWH, YTO
(dbuHaHCHMpOBAaHUE 3aMpalllUBaliOCh Ha CIMIIKOM [UIMTEIbHBIA CPOK M HE OOECHedrBaloCh
JIOCTAaTOYHBIMH TapaHTUsIMU. B wacTHOCTH, OaHKM yKa3bIBaJIM Ha TO, YTO JaXKe MPU YMEPEHHOU
ctaBke 15%, MpOLIEHTHBIEC TUIATEXH HA cyMMy 5 MiH A0j. coctaBunu 01 750 000 mon. B rom.
Y4auteiBas HEOOXOAMMOCTh IOTAMIEHUSI OCHOBHONH CYMMBI KPeIUTa W TOT ()aKT, YTO BBHIILIATHI
CMOTYT Ha4aThCsl TOJIBKO MOCIIE MOHTaXka 000pPYIOBaHUS U MEPBIX MPOJAXK, YPOBEHb pUCKa ObLIT
OIICHEH Kak HempuemiieMblii. Kpome Toro, mo MHEHHI0 OAHKOB, PYKOBOJICTBO MOXKET OI[CHUBATH
CBOH BKJIaI B 3 MJH JIOJI., HO B cllydyae peaju3aluud TaKuX aKTUBOB, Kak 00OpyaoBaHUE,
MPOU3BOJICTBEHHBIC UIONIAIA U MOMEIICHHS, UX CTOMMOCTh OKaxkeTcs Obl ropaszgo Huxe. [lo
9TOM mpuunHEe OAHKU TOTOBBI OBUIM OLIEHMBATh BKJIAJ PYKOBOJACTBA TOJILKO B 2 MITH JOJ., & 3TO
BOCIPUHUMAJIOCh KaK HEJJOCTaTOUHOE 00ECIIeUeHHE JIsl CCY/IbI.

[Touemy OaHKM MOAXOMAAT K OIEHKE BKJIaJa PYKOBOJICTBA KOMIAHUM C TaKMX MO3UImii? Mx
OECIIOKOUT BO3MOXXHOCTh HEYyJa4l MPEANpUATUS U MOTEepH CBOUX neHer. [Ipm Takom ucxone
CTOMMOCTh AaKTHBOB Ou3Heca OyJIeT CYIIECTBEHHO HIJKE, YeM pbIHOYHAs CTOMMOCTh B
HOPMAJIBHBIX YCJIOBHUSX WJIM UX BOCCTAHOBUTEIbHASI CTOMMOCTb.

Kak crama 661 UI[P onennBath nHBeCcTUIIMH pyKoBojAcTBa? OHa OyneT OleHHBATh UX IO
BOCCTAHOBUTEIHHON CTOMMOCTH aKTHBOB (T.€. CKOJIBKO UM CTOMJAa Obl pa3zpaboTka Mmogo0HOTO
OPEeINpUsITHs. B JAPYrOM MECTE), MOTOMY YTO albTePHATHBOW MOTJIa CTaTh CAMOCTOSATEIbHAs
pa3paboTKa MpeaNpUsTHs WK HaXOXKJIeHue mojo0H0N Bo3MoxkHOCTH. [Ipenmnonoxum, uro ULIP
OIICHUT BKJIaJ PYKOBOJACTBA Kapbepa B 3 miiH A0ji. OOpaTtuTe BHUMaHHE, 4TO 3Ta IU(ppa MOKET
CYIIIECTBEHHO DPACXOAUTHCS C OaJlaHCOBOM CTOMMOCTHIO aKTHBOB. OTMETUM, YTO TMOJXOJ K
OIIEHKE 3aBUCHUT OT TOT'0, KTO €€ OCylIeCTBIsIET. MIcX01d U3 CTPYKTYphI U3AEPKEK MPEANpUITHs,
OBLIIO $ICHO, YTO €ro MpHOBUIBHOCTH 3aBUCENa OT MPOTHO3UPYEMBIX 00BEMOB. PyKoBOICTBO
oT/aBajgo ce0e OTYeT B TOM, YTO JUISI MAaKCUMHU3AIMU MPHUOBUILHOCTH TPOEKTa UM MPHUAETCS
paboTaTh Ha ypOBHE pacUeTHHIX 00beMOB. OHM HE XOTEIHU MOJYUYUTh TOJHKO YACTh TPEOYEMBIX
CPEJCTB U HEIOMOIYYUTh OCTAJIbHYIO YacTh.

BripabatpiBaemblii M3BECTHSK JODKEH ObUT yA0BIETBOPUTH 20% cripoca Ha MECTHOM PBIHKE
HeMeHTa. 18 nmpeanpusaTuil y)xe moAnucanu corjameHus o HamepeHusax 3akynutb 2 300 000 T
[EMEHTa, [OJIydeHHOTO M3 Kapbepa, HO JaXe I[Ooclie MOJAEpPHU3ALUU  €XKErojHas
IPOM3BOIUTENFHOCTh Kapbepa Moriia ObITh ToabKo 600 000 T.

[To mporHo3am uyepe3 MATh JIET NPEANPHUATHE JOHKHO OBLIO TPOJaBaTh IIEMEHTA Ha
30 MJIH 1071, ¥ TIONTy4aTh MPUOBLTL TOCJE YIUIATHI HAJIOTOB, PaBHYK 5,8 MIH 0. B TOA. JTU
nrudphl TaHBI B 1IeHAX Ha CETOMHSAMIHUN JeHb. CTpOUTENhCTBO B Poccuu mepexuBaeT MepHo/T
OyMa, a MoBbIIIeHHE Tapu(OB HA TPAHCIIOPTHBIE MEPEBO3KH JABAI0 W3BECTHIKOBOMY Kaphepy
MPEUMYIIECTBO Nepes] KOHKYpEeHTaMH1 B 3 J10J1. 32 T.

B. U. ManpunkoB cuuran, yro MIP gomkna morpeboBath 62,5% ydacTusi B COOCTBEHHOM
KanuTaje 3a MHBECTUPOBAHHUE S5 MIIH JI0J., YTO ObLIO OBl MPOMOPLMOHAIBHO BKJIaJaM CTOPOH B
npoekT (5 mia: 3 Ml = 62,5 : 37,5).

Kak BeHUypHBIN KaUTAIKUCT PEIIaeT, CKOIbKO TpeOOBaTh COOCTBEHHBIX cpencTB? CoriacHbl
JIA BBI C HUM?



Ha mnpaktuke, WHBECTULMOHHBIE pELICHUS HE MPUHUMAIOTCS OTIEIAbHBIM JUIOM. Y
«MuBecropoB LlenTpanbHoii Poccun» ObT KOMUTET IO PAaCCMOTPEHUIO MHBECTUIIMNA B COCTAaBE
u3 3 4Yell., KOTOPbIA MPUHUMAJ PEIICHUS O MPEIOCTABICHWUM WHBECTHUIMNH W 3aHUMAJICS HX
KOHTpOJIEM. 3a/1adya KOMUTETA 110 HHBECTUIUSAM COCTOsIa B PACCMOTPEHUH PEIIEHUH, TPUHATHIX
COTPpYAHUKAMH, HA TMPEAMET TMOJATBEPKACHUS HMX COOTBETCTBHS wensiM kommanuu. WIP
npecieioBaia 1elb WHBECTUPOBAaHUS HAa 5 JIET C TeM, YTOObI 3aT€M BBIUTH U3 Jella MyTeM
NPOJaXH CBOCH JONM WIM IyOJMYHOTO AKIMOHUPOBAHMS W TMPOJAKU aKIuidi Ha (HOHIOBOM
pbeiHKe. B paccmarpuBaeMoM ciydyae CUMTAIOCh MaJIOBEPOSITHBIM, YTO uYepe3 S5 JeT KOMITaHUS
«3BEeCTHAKOBBIM Kapbep» OYyIeT ToToBa K BBIIYCKY aKUWH Ha pBIHOK, U MO3TOMY
MPEIOYTUTEILHBIM BapUAaHTOM «BBIXOJAa» ObUIa mpofaka aonu ydactus. [lns oneHku
KOMITAaHUH CJICZ0BAJIO BBIOPATH MOIXOAAIINHA KOA(PHHUIMEHT AUCKOHTUPOBAHUS M METOJI pacyera
¢buHaNBHOH (T.€. HA MOMEHT «BBIX0J1a») CTOUMOCTH KaJ10# J10JIM MHBECTHIIHIA.

Jlns Takoro OusHeca, Kak «/3BECTHIKOBBINA Kapbep», UIsl KOTOPOI'O CYILIECTBOBAIM HE OYEHb
BBICOKHE TEXHOJIOTUYECKUI U PHIHOYHBIN PUCKH, COWIN MPUEMIEMbIMHU (DUHATBHYIO CTOMMOCTb,
B 12 pa3 mpeBbIIAONTYI0 MPUOBLTH MTOCTIE YIUIAThl HATOTOB, M KOA()(OUIIUEHT TUCKOHTUPOBAHHUS,
paBHbIi 40% BIJIOTH JO MOMEHTA «BBIXOJIa.

Pacder nomm coOCTBEHHBIX CPENICTB, KOTOPYIO NOTPEOyeT BEHUYPHBIN KA TAIHCT.

1. KakoBa Oblj1a CTOUMOCTb KOMITAHUU TPU «BBIXOJEN?

Otsert: 69,6 miH gom. (12 - 5,8 muH).

2. KaxoBa 1101151 cCOOCTBEHHBIX CPEICTB, KoTOpyto TpeOyet UL[P?

OtBeT: 11e5eBasi CTOMMOCTh 4epe3 5 neT coctaBuT 5 muH - (1,4)5 = 5 mon - 5,378 = 26,89
MIIH = 38,6% CTOMMOCTH KOMITaHHUU.

3. Hackoibko 4yBCTBUTEIbHA OLICHKA MHBECTHIMI K TaKUM, Ka3ajochb Obl, IPOU3BOIbHBIM
nudpam, kak (pUHATIBLHAS CTOUMOCTh M KOA(P(UIIMEHT TUCKOHTUPOBAHUS?

OtBeT: ecnu KpaTHoe AJs pacuera GuHanbHON ctoumocTH = 10 (a He 12), To QuHaNBHas
ctouMocTh = 58 miH. LleneBas croumocTs yepes 5 et = 5 miH - (1,4)5 =5 muH - 5,378 = 26,89
MJIH = 46,4% CTOMMOCTH KOMITaHUU.

OtBer: ecnu Kod(pUUUEHT AucKoHTHpoBaHus Oyner He 40%, a 35% wu ¢uHanbHas
CTOMMOCTh B 12 pa3 Bblllle IPUOBLIH, TO IIEJIeBasi CTOUMOCTH 4epe3 S et = S muH - (1,35)5 =
5 mmn - 4,484 =22.4 man = 32,5% CTOMMOCTH KOMITAaHHUHU.

Oteer: ecnu kodbduimeHTt auckoHTupoBanus Oynetr He 40%, a 30% u QuHaNbHAS
CTOUMOCTH B 12 pa3 Bblllle MPUOBLIHN, TO IeeBasi CTOMMOCTh uepe3 5 et = 5 muH - (1,35)5 =
5wiH - 3,71 = 18,6 M = 27% CTOMMOCTH KOMIIaHHUH.

OOpatuTe BHUMaHUE, YTO MPU TAaKUX JOMYIICHUSX OTHOCUTENILHO IEIEBBIX MOKa3aTenen
HOpPMBI BO3BpaTa HAa WHBECTUIIMM KOMIIAHHSAM HEOOXOJAMMO oObOecrneunBaTh MSATUKPATHOE
yBeJIMUEHUE TpUOBLIEH B TEYEHHUE 5 JIeT, YTOOBl 3aMHTEPECOBATh BEHUYPHBIX KAIUTAJIHCTOB.
VYuuTeiBasi, 4TO PEHTAOEIBHOCTh MPOAYKIIUU TIOJ[ NaBIIEHHEM KOHKYPEHIIMH OyaeT HMETh
TEHJCHIIMIO K CHIDKEHHIO, Ha TpPaKTUKe Takue TpeOoBaHUs OyayT O3HAYaTh YBEIHMUCHUE
00beMoB cObITa MpuMepHO B 10 pas.

Jns HaumHatomux ¢ Hyns npeanpustiii MP ycranoBuia Obl cTaBKYy NHCKOHTHPOBAaHUS B
70%, cpok «BbIXOJa» ObLT OBl MO3ke (MPUMEPHO uepe3 7 JeT) W Tpedyemoe KpaTHOE st
npubbuielt 6bpu10 Ob1 BhIe (70 20 pa3). [IpuumHa kpoercss B 6osee BBHICOKHX YPOBHSIX PHCKA
(umen OB MECTO TEXHOJOTUYECKUM U PHIHOYHBIN PUCK, MPAKTHYECKU OTCYTCTBYIOIIHMM B CITydae
«3BECTHSIKOBOTO Kapbepa»), B MEHbIIEH JUKBUAHOCTH WHBECTHIMH (YacTO HOBBIE
IPEINPUATHS B PEIAOIeil CTeNEeHU 3aBUCAT OT JII0JIed U UMEIOT HE3HAYUTENIbHOE KOJIMYECTBO
MaTepHualbHbIX aKTUBOB; MAIIIMHBI POAAThH JIETYE, YEM UJIEH) U B TOM, YTO MEPUOJ 10 «BBIXO/1a»
ObLT OBI OOJIBIIIE.

B kagecTBe NEepBHYHOTO MpeUIOKEHUsT Obula pazpaboTaHa CTPYKTypa (HUHAHCHUPOBAHMA,
npeAcTaBiIeHHas B Ta0I. 22.

Tabnuma 22.

Crpykrypa punancupoanust UI1P

Y4acTHUKH | HMuBectunuu, 10J1. | CTonmocTh 3a | AK1uyy |




aKIHIO, TOJI.

«lHBecTOpBl  LEHTpaJIbHOU 5 muH 1295 3860
Poccun»
Cy1iecTByloIIMEe aKIIHOHEPHI 3 MITH 489 6140

(OOBIKHOBEHHBIE AKIIHH )

Ecnu mokasarenu AesTenbHOCTH KOMIIAHUW OyIyT OTBEYaTh PacUETHBIM JaHHBIM, TO Yepes3
5 JeT CTOMMOCTB IO YYacTHUsl KaXXI0H U3 CTOPOH OyJIeT cieayromiei (tadi. 23).

Tabmuma 23.

CTOMMOCTB JIOJIM Y9acTUs KKJ0TO HHBECTOPA, MITH JIOI.

«MuBectops! LlentpansHoit Poccumny 26,89

CymiecTByromye AKIIMOHEPBI 42,71
(OOBIKHOBEHHBIE AKIIHMH )

[leperoBopsl 1m0 MHBECTHLMSM. B meperoBopax BBIICHUIOCH, YTO PYKOBOJCTBO
«/3BEeCTHSKOBOTO Kaphepa» W MECTHbIE BJAcTM HE OBUIM TOTOBBI YCTYNUTh moutu 39%
KOMITAHMH 32 5 MJIH UHBECTHIIMH. YKa3bIBAJIOCh, YTO B KOHEYHOM CU€Te, PYKOBOJICTBO OyneT
UCIIONIb30BAaTh CBOM YMeHHUs ans oOecrieueHus paboTel kapeepa, a WIP Oymer Tonbko
Ha0JII0/1aTh, KaK J0X0/bl «/3BECTHAKOBOIO Kapbepa» pacTyT. DTO Ka3aJloCh HECIPABEIJINBBIM.
Kpome toro, 3ameueno, uto MI[P He cMoria Obl ympaBisTh KapbepoM CaMOCTOSTEIBHO.
[Tomumo 3TOro pykoBOACTBO «VI3BECTHSAKOBOIO Kaphepa» XOTENIO 3HATh, UYTO CIYyYUTCS, €CIU
Ou3HeC MPeB30UIET OKHUIaHUs U (UHAIbHAS CTOUMOCTH OKa)KETCSl paBHOM, K mpumepy, 90 mom.

[IpeBblilieHNE MTOKa3aTeNei npeacTaBieHo B Tadi. 24.

Tabnuma 24.

IIpeBblieHne noka3arenae, MIIH JI0J.

®DuHagpHasi CTOUMOCTh 90

«MuBecrops! LlentpansHoii Poccuny» 0,386 - 90 muH = 34,74 miH
CyuiecTByoMe akKIIMOHEPHI 0,614 - 90 mnn = 55,26 MaH
(0OBIKHOBEHHBIE aKIIMN)

Ha xaxngeiii 1 Mo gon., no0aBlieHHBIH K (DUHAIBHOW CTOMMOCTH, CYIIECTBYIOIINE
akiuoHeps! nosyumin 661 618 000 mou.

Aprymentom WIP Oputo TO, 4YTO, e€cnM TpeANpHsITHE pacmageTcs cpazy Tocie
NPEOCTaBICHUS] MHBECTUIIMH, KallUTaJl Pa3JIeIUTCs MPONOPLIUOHAIBHO JI0JIEBOMY YUaCTHIO (T.€.
UILIP — 38,6%, a cymiecTByroiue aepxarenu akuuii — 61,4%).

PaccmarpuBast OGu3Hec-Tu1aH, KOMUTET 1Mo uHBecTHIMAM MI[P Toxe BbIpasmn HeKOTOphIE
coMHEHHUs. «UTOo mpOU30iAeT, €ClIi PYKOBOACTBO HEAOBBIIIOIHUT MOKA3aTEIN ?» — CIPOCHIT OJIUH
YMYIPEHHBIN OMBITOM BEHUYPHBIA KamuTanucT. «[Ipeamnonoxum, uto ¢uHAIBHAS CTOMMOCTH B
pe3yiibTate cocTaBUT He 69,6 MiH noi1., a 34,8, T.e. B JIBa pa3a MEeHbIIE OKugaeMor. Toraa Ha
Hac JISDKET JIbBUHAs J0Js YOBITKOBY». B uem 31ech BONpoc — B CHPaBEIIMBOCTH WM B HOpPME
BO3BpaTa, KoTopyto TpedytotT “HUuBectopsl LlenTpansroit Poccun™?».

Tabnuna 26.

HenoBrInoaHenye mo mokasaTesasiM, MITH 0.

dunanpHasg CTOUMOCTD 34,8

«uBecropsl LlenTpanbHoii Poccuny 0,386 - 34,8 = 13,43 muH
CylecTByIOINE aKIIMOHEPHI 0,614 - 34,8 =21,36 muH
(OOBIKHOBEHHBIC AKIIHH )

Ha xaxnprit 1 M non. Henoseimonaenus ULP monecer yosiTku B 386 000 mom.
[TepeBbImoNHEHHE BO3HATPAXKIAETCS, a HEIOBBIMOIHEHHE HAKa3yeMO B COOTBETCTBHU C
IPOTIOPIIKEH TOJIEBOTO y4acTUsI CTOPOH.




Oco3HaB 310, pykoBogutenu «M3BectHskoBoro kapsepa» 1 MIP npunum k cornacuto. Yem
00JbI1Ie COOCTBEHHBIX CPEICTB KOMITAHUU OyJIeT MPUHAJIEKATh €€ PYKOBOJCTBY, TEM OOJIBIIYIO
BBITO/y OHO IIOJIyYUT B ClIydae yCIeXa WM TeM OOJIbIINE YOBITKM IOHECET B Cllydyae HeyJlauu
npennpustus. lcxons U3 3Toro, 06e CTOPOHBI PEeLIId BbIpadoTaTh Cr1O0co0, KOTOPBIN MO3BOJIHII
OBl PYKOBOJACTBY «M3BECTHSKOBOTO Kapbepa» MOJy4aTb OONBIIMK BBIMIPHINI OT yCrexa, a B
ciydae Heyaadu obecrieuns Obl HauMeHbiue Heynooctsa st ULP. [Ipeamerom GecniokoiicTBa
NIIP 6b110 ¥ TO, YTO, NOJYYUB MHBECTULMH, IPYIIAa PYKOBOAUTENEH MOIJA JIMKBUAUPOBATH
KOMITAHUIO M PaclacTbCi WM YTO MOIVIO BO3HHMKHYTh Pa3HOIJIACHE B IPYyIIE PYKOBOJICTBA, B
pe3ysbTaTte KOTOPOTO KOMITAaHUS Tepectana Obl CyIIeCTBOBATh 10 OKOHYAHHS S-JETHEr0 CpoKa
MPOEKTa. BONBIIMHCTBO BEHUYPHBIX KAaUTAIMCTOB HE XOTAT UMETh KOHTPOJIBHBIM MAaKeT B TEX
KOMIIAaHUSIX, B KOTOpPbIE OHU MHBECTHPYIOT cpeAcTBa. VM HyXHBl TIOJIHOMOYHS JJIs
BMEIIATEeNbCTBA B Cllydae HEOOXOJUMOCTH, HO OHHU MNPHU3HAIOT, YTO OOBIYHO PYKOBOJCTBO
CIOCOOHO JIYYIlI€ YIPaBIsATh OM3HECOM, YEM OHU CaMHU.

VYayumiennas ctpykrypa caenku. B. . ManpunkoB ctan o0ayMbIBaTh CTPYKTYPY CIHEINKH,
KoTopasi Obuta Obl Ooyee BeTpHIHON aius WIP. MIIP morna Obl WMHBECTHpPOBATH CBOU
5 MJIH 10J1. B MPUBUJICTUPOBAHHBIE aKIMK C MPABOM WX KOHBEPTHpoBaHUS B 38,6% BiageHUs
KOMIIaHUEH B ciiyyae ee MpoJa)Ku WM JIMKBUJALMU WIKA C IPaBOM MX MOTalleHUs 110 JIMLEBOI
croumoctu 1o xenanuto UIIP. Ilpu Takom crieHapuu ¥ IpU CTOMMOCTU «HA BBIXOJE», PAaBHOU
69,6 muH non. CIIA, yyactre Aenauoch Obl CIEAYIOINUM 00pazoM:

«MuBecrops! LlentpansHoit Poccun» 26,89 muH no71.

M 3BECTHSAKOBBIN Kapbep 42,71 mnH nod.

Ecin 38,6% ¢dunransHOl crommoctu OymyTr MeHbIne 5 MiH noi., To MIIP Bocmoms3yercs
CBOMM IIPaBOM IOTAILIEHUS IPUBUIIETUPOBAHHBIX aKIIUH.

[TpuBMIIErNpOBaHHBIE aKIIMU — 3TO AKI[UM KOMIIAHWHU, UMEIOIIHE 0ojiee BBICOKUN CTaTyC MO
CpPaBHEHHMIO C OOBIKHOBEHHBIMH aKIUSAMM B Cilydae JMKBUJALUN aKTUBOB KOMIIAHMH. Takum
00pa3oM, MPUBUIIETUPOBAHHBIE AKIUU UMEIOT HEKOTOPhIE XapaKTEPUCTUKU KaK COOCTBEHHBIX
CpPE/CTB, TaK U JOJITOBBIX 0053aTENIbCTB.

ITpu kakoit croummoctu 310 MOxeT mnpousoitu? Korma 5 mun = 38,6%, ¢uHanbHas
CTOMMOCTb BCEM KOMITAHUU IIPU «BBIXOJIE€» BEHUYPHBIX KAalIUTAIUCTOB COCTAaBUT 13 MIIH 10II.

CTtouMoOCTh «BBIXOJ]a» MOXET OBITh CKOPPEKTUPOBAHA IOCPENCTBOM KYMYJISTHBHBIX
JUBUJICH/IOB, BBIIJIATa KOTOPBIX MIPUUUTAETCS 110 MPUBUIIETUPOBAHHBIM akIusAM. Tak 1o akuusaMm
OyZeT mojydyeHa He TOJIBKO CyMMa JIMIIEBOM CTOMMOCTH MPU UX MOTAlIeHUH, HO U HAKOTIJICHHAs!
cymMa auBuIeH10B. Hanpumep, eciiu Ob1 MpUBUIIETMPOBAHHBIE aKLMU JaBaiau uHBectopam MLP
BO3MOXKHOCTh MOJy4aTh B IO/ JUBUIEHABI HA CyMMY | MIIH JI0J1., TO CTOUMOCTD IPH «BBIXO/E» B
cJlydae MCII0JIb30BaHMsI MpaBa MOralleHus aKIiil cocTaBuia 26 MIIH J0J1. DTUM MOXKHO ObLIO OBl
emte 6oibiie cHU3UTH puck s UIP. AprymeHTOM U1 CYIIECTBYIOIIUX aKI[MOHEPOB OBLIO ObI
Tto, uto XoTsi WIIP cHmxaer cBOM pHCK B cilydyae HeOJAronpusTHOIO pa3BUTUS Ou3Heca,
CYILIECTBYIOIIME AKIMOHEPHl IMONy4aT OOJIbIIYIO JOJI0 BBITOJBI B CIIy4dae IEepPEBHINOTHEHUS
NOKa3aTesen JeSTENIbHOCTH 110 CPABHEHUIO C OKUIAEMBIMH.

Wrak, Obuto mpenyoxkeHo cienyromee pemenue. MIIP ucnonb3yer 4acTh MHBECTUPYEMBIX
€10 CPEe/ACTB Ha MOKYNKY NMPUBHJIETHPOBAHHBIX akIMU. I1o 3TUM akuusaMm OynyT HaKaruIMBaThCS
JTUBUJCHIBI B TEYEHHE 5 JIeT, KOTOpble OyIyT BBIIUIAYEHBI TOJIBKO B Cly4yae JUKBHIALUU
komnanuu. Taxke nepea npoAakel J0Ju HHBECTOPOB B KOMIIAHUM IPUBUIIETHPOBAHHBIE AKIIUU
JTOJDKHBI ~ OynyT — moanexarh — morameHuto.  CTpykrypa — (QUHAHCHpPOBaHMSI  JIOJDKHA
IIpelyCcMaTpuBaTh MIACHTHUUHYIO OKYNAeMOCThb MJIsi Ka)KJOW CTOPOHBI B Cllydae JOCTHUKEHUS
0’KHMJIaeMBIX TIOKa3aTesiel aesTenbHoCTH (Tadm. 27).

Tab6muna 27.
OxumaeMble TTOKa3aTeN! AeATEIbHOCTH
YuacTHUKU NuBectunum, CroumMocTh 3a Ax1u

IIOJL. aKIHIO, TOJI. u




«HBecTopbl [enTpanbHOIt

Poccum»
[IpuBUIErupOBaHHBIC AKITMH 4 MuTH 4000 1000
OOBIKHOBEHHBIC AKIHH 1 mmH 4000 250
CylecTByIOIHE aKIIUOHEPHI
OOBIKHOBEHHBIC AKITHH 3 MTH 4000 750

Cy1iecTByIome akiiMOHEPhl OCTABIIAIOT 32 c000i 75% coOCcTBEHHBIX cpencTB. « HBECTOPHI
LenTpanbHoii Poccun» nomyyator 25% coOCTBEHHBIX CPEICTB.

3aMeThTe, 4TO TpenocTaBieHrue (UHAHCUPOBAaHHS B (OpMe NPUBUICTUPOBAHHBIX aKIHiA
naet MLIP BO3MOXXHOCTh IPOBEPUTH, BEPUT JIU PYKOBOJCTBO B «KOHCEPBATUBHBIE» IIPOTHO3BI,
KOTOpBIC OBLIM BKJIFOUEHBI B OM3HEC-TUIaH. Eciau pyKOBOACTBO HE BEPUT B CBOW MPOTHO3BI, OHO
HE CTaHeT NPUHUMATh O053aTeJIbCTBA IO COTJIANICHHIO, [0 KOTOPOMY OHO OKa3bIBAETCS
MOABEPIKEHO HAMOOJIBIIIEMY PUCKY B CITydae HEJIOBBITIOJHEHUS IOKa3aTeseH.

Takas cxema (uHaHcupoBaHus obecrieunBasnia ans  MIP wHagexxHyro 3ammry OT
HEUCIIOTHEHUST 0053aTeNIbCTB PYKOBOJICTBOM KOMITaHUM «VI3BECTHSIKOBBIN Kapbep», CTaBs UX
NPUBUJIIETUPOBAHHBIE AKIIMM B HAYall0 «OYEpEeaU 3a Pa3AeICHUEM CTOUMOCTU KOMITAHUM.
Teneps 1071 COOCTBEHHBIX CPEJICTB CTAIN MPONOPIUOHATHHBI HHBECTUIIMSAM KaXI0W U3 CTOPOH
B OOBIKHOBEHHBIE aKI[UH.

Wrak, ecnu Obl MHAIBHAS CTOMMOCTH COCTaBMiIa 69,6 MITH 0., TO pacrupesesieHue ObLIo
OBl CIIETYIOIIHM.

«MuBecrops! LenTpansHoit Poccnn»:

— OOBIKHOBEHHBIE aKIUK — 5,5 MJIH 10I1.;

— MPUBWICTUPOBAHHBIC aKiMu — 12,7 MUIH 1071, (JIMIeBass CTOMMOCTh + HAaKOIUICHHBIN
JTUBUICH]).

Cy1iecTBytomme akiiMOHEPHI:

— 0OBIKHOBEHHEBIE aKIuK — 16,6 MiH goI.

3aTeM pYKOBOJACTBO Kapbepa BBICKA3aJ0 HEAOBOJIBCTBO IO TMOBOAY TOr0, 4YTO UX
BO3HarpaxjaeHue OyJeT HeclpaBeAJMBO 3aBUCETh OT (PUHATBHONW CTOMMOCTH W YTO DTa
CTOMMOCTh  OMpPENENSeTCS  PBIHOYHBIMH  (haKTOpaMu,  KOTOpPblE WM  TOJHOCTBIO
HEMOJIKOHTPOJIbHBL. PyKkoBOACTBO oOTMeTHNO, 4TO (HOHAOBBIM pBIHOK Poccum Bce ere
dbopmupyetcsi. XOTs yepe3 S5 JeT MOXXHO OXHUIATh 00Jiee 3pesIoro COCTOSHUS pPHIHKA TeM He
MeHee U Ha 3amajie TpyAHO MPOTHO3UPOBATh HEOOXOIMMYIO KPAaTHOCTh YBEIMUYEHUS MPUObLIH, a
B Poccun 310 BOOOIE HEBO3MOXKHO. PyKOBOJCTBO Kapbepa IOTOBO ObLIO NPUHATH Ha ceOst
OTBETCTBEHHOCTH 3a BOIIPOCHI B MpeJieiax UX BO3MOKHOCTEH, HO MOBEIEHHE BTOPUUYHOTO PHIHKA
KYTUTU-TIPOJIAKH KOMTIAHUW HE OTHOCHJIOCH K TaKOW KaTeTOPHH.

Kputepuii nesTenbHOCTH MOT OBl BBIPaXXaThCsl COBCEM JIPYTHUM CIIOCOO0M U yuciioM. BmecTo
KpaTHOTO 3HAYEHUsI MPHUOBLIN TIPU «BBIXOJE» OH MOT OBl OMPENENsIThCA KaK JOCTHIKEHUE
OTIpe/IeNIEHHBIX IIEJIEBBIX MMOKa3aTee MPUObLIH WU MPOAaXK. ITH IeJIeBble 3HAU€HUSI MOTJTIN OBl
YCTaHABIUBATHCS B TIOCIEOBATEIPHOCTH, TaK YTO B KKJIOM OTYETHOM MEPHUOJIE TOJDKHBI ObLTH
OBl JOCTUTATHCS OTPEICIICHHBIC TOKA3ATENH.

3amMeThTe TaKKe, 9TO OONBITMHCTBO BAPUAHTOB «BBIX0J1a» OCYIIECTBIISCTCS MyTEM MPOIaKU
JIOJT UHBECTOPOB, a HE MyTeM MyOJWYHOW SMUCCUU aKiMii Ha QOHIOBBIA PHIHOK. [TyOnmunas
AMUCCHS OOJIBIIIE XapaKTepHa IS KPYIMHBIX KOMIaHUi. Takum o0pa3oM, «BBIXO» BEHUYPHBIX
MHBECTOPOB B cliyyae KoMmaHUU «3BECTHSAKOBBIM Kapbep» CKOpee BCEro MPOU30MIET IMyTeM
MPOJIaXKH JOJTM aKIIMA B KOMIIAHUH.

PykoBoacTBO Kapbepa TakKe BHECIO MPEJIOKEHHE MPETyCMOTPETh BO3MOXKHOCTH
YBEJIMYEHUSI UMU CBOEW JOJM B COOCTBEHHBIX CPEJICTBAX IO MPOMEXYTOUHBIM pe3ylibTaTaM
JESTEIIbHOCTH, YTOOBI 00ECHEeYHUTh CTUMYJBI ISl XOPOIIEro YIPaBICHHs] KOMIIAHWEH. ITO
MpUBEJIO ObI K CHUKEHUIO Bo3BpaTa Ha nHBecTuinu st ULP. Onnako, yBenuauBas 10X0THOCTh
Ui pykoBojcTBa, MIIP moomipsina 661 MX K TEPEBBITOTHEHNUIO TPOTHO3UPYEMBIX TIOKA3aTeNeH.



WNHornja no MNpUBMIETHPOBAHHBIM aKLMAM B TEYEHHWE CpOKa JCHCTBUS IIPOEKTa
BBIIJIAYMBACTCS JIUBHUJICH, Ha3bIBAEMBIM «TEKYIIMM J0XOAOM» (B OTJIMYME OT J0XOJa Mpu
NOTAIIEHUH WM IPOJake), KOTOPbI MO3BOJISET HHBECTOPAM MOJIy4yaTh Ha3aJl 4acTh HAJIMYHBIX
JNEHEXKHBIX CPEJICTB B IEpPUOJ BOIUIOIIEHUS NpoeKTa. Takue AUBUACHIBI YacTo ObIBAIOT
KyMYJISATUBHBIMH, T.€. TPOMNYIIEHHBIE BBIUIATBI  JOJDKHBI  OBITH  IPOHM3BEAEHBI  JIO
YIIOBJIETBOPEHUS JIIOOBIX IPETEH3HI JepKaTesieil OObIKHOBEHHBIX aKITH.

AHanmu3upysi CPOKU MOTPEOHOCTH B JICHEKHBIX CPEACTBAX, KOMUTET 1o uHBecTuuusm WIIP
OTMETUJ, 4TO | MJIH A0ia. TpeOyeTcss HeMeieHHO, a 3 MiH aoia. — upe3 1 roa. Takue cpoku
(uHAHCUPOBAHHUS COOTHOCWJIMCH C TpauKoM IUiaTtexei 3a obopymoBanue. Ecnu nensru He
noctynsT yepes 1 ron, «3BecTHAKOBBIN Kapbepy OKaKeTcsl 0e3 HAIWYHBIX CPEJICTB U OyIeT He
B COCTOSIHUY BBITIOJHSTH CBOU 0053aTENILCTBA.

Crienyer 11 BEeHUYPHOMY KalUTAJIMCTY MPEJOCTABIATh BCE J€HBI'M HEMEJIEHHO?

B. . ManpunkoBy O4€Hb XOTEJIOCh MHBECTUPOBATh BCE JI€HbIM HemelleHHO. OH ckazal,
YTO PYKOBOJACTBO Kapbepa NPOCUT JACHET He3aMeUINTEIbHO M YTO Ou3HeC He JO0JDKEH
WCIIBITHIBATh HEJOCTATKA B HAIMYHOCTH. EMy Takke Ka3ajloCh, UTO CEHYacC CaMbli MOAXOISAIINN
MOMEHT JUISl «JEIIEBOr0» MHBECTUPOBAHHUS, TaK KaK I03/IHEE PYKOBOJCTBO MOXET OTKA3aThCs
npojaTrb J0J0 COOCTBEHHBIX CpEICTB TaK [eIIeBO, Kak ceiiyac. Bbl corjmacHel ¢
B. U. ManbunkoBbIM?

Jenbru, He BHOXeHHblE B «V3BECTHSIKOBBIM Kapbep», MOXKHO Oojiee NPUOBUIBHO
WHBECTUPOBaTh B Apyroe npeanpusarue. Ecnu WUIIP mact pykoBoacTBY Kapbepa OOJbIIE JIEHET,
YeM UM ceildac HYKHO, TO 3TH JeHbIH OyayT Hed(pPEeKTHBHO HHBECTHPOBAHBI C HYJICBBIM
Bo3BpaToM. UIIP Taxxke momkHa OECHOKOMTHCA O TOM, YTO MPEIOCTABIISEMbIE €10 JEHEKHbBIE
CpEJCTBA MOTYT ITOMTH Ha Apyrue HyXJbl. YTOOBI OBITH YBEPEHHBIM, UTO 3TOIO0 HE IPOU3OUIET,
OHHM HE JOJDKHBI J1aBaTh OOJIbIIIE JICHET, YeM HEOOXOUMO.

BOIBIIMHCTBO BEHUYpPHBIX KAMTAIMCTOB IPENOCTABILIOT cpeacTBa nojtamHo. [Io mepe
pa3sBUTHSI MPOEKTa CHIDKAIOTCS pazHooOpa3Hble puCKU. Eciin MHBECTHIIMU CHENaHbl, a Kapbep
obGankpoturcs, MLIP MoxxeT 10BOJBCTBOBATHCS TEM, YTO €€ MPUBHJIETMPOBAHHBIE AKIIUH UMEIOT
0oJiee BBICOKMI KPEAUTHBIA CTaTyC MO CPaBHEHUIO C JIPYTMMHU aKI[MOHEpaMH, HO 3TO He Oyner
MMETh 3HAYEHMs, €CIIM HE OKaXeTCs JEHEr I pacupeaeieHus. Eciau, ogHako, MHBECTOPHI
BJIOKAT TOJIBKO JOJIIO CPEJICTB Ha HAyaJlbHOW CTaJnMU, TO CMOTYT BBIMTH M3 OW3Heca B cilydae
BO3HUKHOBEHHUs TNpoOieM. Mcnonb3ys (GUHAHCOBYIO TEPMHUHOJIOTHIO, BEHUYPHBIH KaUTaJINUCT
JIEPKUT «OIMLHUOH “TIyT” Ha ciaydail BBIXOJAA U3 CAEIKU» (T.€. IPaBO COKPATUTh CBOU YOBITKH), U
3T0 ana Hero 1eHHo. Hopma nuckontupoBanus B 40%, TpeOyemas Ha HMHBECTULUH, OyneT
JeiicTBeHHa Ha 0oJiee MO3JHUX CTAAMSIX MHBECTUPOBAHUS, KOTAa IPOU30MIET CHIKEHHE PHCKOB.

PykoBonctBo «l3BecTHAKOBOrO Kapbepa» OECIOKOWJIO TO, YTO 4Yepe3 TIoJ, Korja WM
norpedyercst aanbHelmee (uuancupoanue, MIIP cmoxkeT mpenocTaBUTh €ro TOJBKO Ha
HEBBITOJIHBIX YCIIOBUSX. PyKOBOACTBO OyIeT BBIHYXKJIEHO MPUHATH TH YCJIOBUS MO MPUYUHE
OTCYTCBUS IPYrOro UCTOUHMKA (PUHAHCHpOBaHUs. Bac Obl cTano 310 6ecroKouTh?

Ja. Iloucku IOMONHUTENBHBIX CPEICTB BIEKYT 3a OO0 H3JIEP)KKH, BBIPAXKAIOIIHECS BO
BPEMEHHU U YCWIHSAX PYKOBOJCTBA, a TAK)KE PUCK BO3MOXKHOI'O HETIOJIYUYEHHUsI CPEICTB.

OOpatute BHHMMaHUE, OJHAKO, uTO «M3BECTHSKOBBIM Kaphep» HMEET BO3MOXHOCTh
CBOOOJTHO BECTH TNIEPEroBOpPHl C JAPYTUMH (UHAHCOBBIMU YUYPSKICHUSIMHU O TOJIYYEHUH
OCTaBIIEHCS CyMMBI JIeHeT. PyKoBOJICTBO Kapbepa MOKET MpuBjedb (UHAHCHpOBAaHUE Ha Ooliee
BBIMTPBIIIHBIX ycinoBusix. Kpome Toro, ecnmu oHo BHOBb oOparutcs k MIP u He cmoxer
JIOTOBOPUTHCS C HEM O MPHUEMIIEMBIX YCIOBUSX, IPOEKT OKaXkeTcsl HeynauHbIM Kak st ULP, Tak
u mis «M3BectHakoBoro kapeepa». Tem cambiM y MIIP u «M3BECTHAKOBOIO Kapbepa» €CThb
CTUMYJI JUIsl JOCTUKEHUS COTIIACHs.

3amerbTe, uyTo eciu MIIP monelTaeTcs 3allUTUTH CBOXO MO3MIMIO BKIKOYEHHEM B JOTOBOP
cTaTed 3a medarblo, Hampumep, obecreurBas cebe MpaBO Ha MOKYIMKY COOCTBEHHBIX CPEICTB
«/I3BeCTHSAKOBOTO Kapbepay Mo MEepBOHAYATIBLHON IIeHe (0ObIUHAs CTaThs 3a NEYaThi0) BILUIOTh 110
51% ywacTusda B KOMIAHMM B TEYEHUE JBYX JIET, TO BO3MOXHOCTb HAXOXKIEHUS JIPYTUX
MHBECTOPOB JUIs KoMIaHuu «/3BeCTHSIKOBBIN Kapbep» OyneT BecbMa COMHHUTENbHOI. [Touemy?



1. Ecnu pedarenbHOCTh KOMIAHMM HAET YCIEIIHO, a BO BIAJCHHUM  COOCTBEHHBIMHU
CpPEICTBAaMHU MOSBISAETCS TpeTbss CTOpoHa, To HMIIP HemenneHHO BOCHONB3YHOTCS CBOUM
onuuoHoM. Hukakas TpeTbsi CTOpoHa He OyeT BXOJUTh B JI0JIIO IIPU TAKUX YCIOBUSX.

2. Ecnn gena xomnanuu OyayT WATH IJI0XO, TOTJA TPEThsl CTOPOHA HE 3aX0YET BXOJUTH B
JI0JTI0 cOOCTBEHHOCTH «VI3BECTHAKOBOTO Kapbepay, U MIIP He 3ax0oueT NCHOTHATH CBOM OIIIMOH.

Hepeako BeHUypHBIN KanmMTalIMCT 3aKpeIvisieT 3a co0Oil IpaBO «IEepBOro OMNLMOHA (MM
BEIOOpa)» nns  Oojee MO3MHUX CcTaguil  (uHAHCHpOBaHUS (T.e. TPaBO HA MPHOPHUTET
MHBECTUPOBAHUS 110 HOPMAJIBHBIM PHIHOYHBIM CTaBKaM).

MHorue nonararoT, YyTO A KOHTPOJS HaJl KOMIIAaHHWEH HY)KHO BianeTb 51% ee akumid.
Opnaxo, eciay aKuu HaXOAATCS Y Pa3pO3HEHHBIX JEp KATEIIe WIN €CIIH IPYTHe CTOPOHBI HUKAK
HE CBSI3aHBI MEXKAY CO00M, MO)KHO KOHTPOJIMPOBATH KOMITAHHUIO, UMES TOPa3i0 MEHBIIYIO JIOJIO
ydactus. KOHTpOIb MOXKET TakkKe OCYHIECTBIIATHCS 4epe3 COIVIAIIECHUS, CTAaThbU 3a IE€YaTbio U
T.Il., 4YTO OIPAaHUYMBAET CBOOOY AEMCTBUI PYKOBOJACTBA B MPUHATUHU ONPEACICHHBIX PELICHUM.
Cratby 3a medyaThl0 4acTO 3alpeliaroT PYKOBOJACTBY «Pa3BOJHATHY» AKLUMOHEPHBIM KaluTal
CYLIECTBYIOIIMX BJIAJIENIbLIEB 0€3 MpPEJOCTaBICHUS UM BO3MOXHOCTU MOJy4aTb Te XKe
JUBUJCH/IBI, KaK U 110 TIEPBOHAYAIbHBIM aKIIUSM.

3aganus 15 camocTositebHoi padoTel (OK-2, OIIK-3)
Bomnpockl st caMOCTOSATENBHOTO U3YYEHUS:

2. Kaxkue coBpeMEHHbIE TEXHOJIOTUHU MCIIONB3YIOTCS Ul TUArHOCTUKU MEHEDKMEHTa?

3. HazoBure KiO4eBbIE TEXHOJIOTMH MEHEKMEHTAa MEXKIYHApOJHBIX W OTEYECTBEHHBIX
KOMIIaHUM

4. B deM 3aKII0YaeTCs OTINYHE aMEPUKAHCKOTO MEHEHKMEHTA OT MEHEDKMEHTa KOMITaHU I
eBpONeNcKux cTpan?

5. [aiiTe onpeneneHue MOHITHIO «KMEHEPKMEHT» U «yIpaBieHuey». B uem oriauune?

6. Kakme ycrnoBus JOJKHA BBINOJHUTH KOMIIAHUS JJs  pealu3alid  TEXHOJIOTHUH
pEUHXUHUPUHTA OU3HEC-TIPOIIECCOB?

7. Kakme oOs3arenbcTBa HakIaAblBa€T Ha MEHEKepa IpoLecc JAeJIerupoBaHMs
MOJIHOMOYHI1?

8. KakoBbl TpeOoBaHMS K JOJDKHOCTH M Kak HMX paclo3HaTb B Ipolecce moadopa
nepconana’?

9. B uem 3akmouaeTcs NpenMyIIecTBa HEONBITHBIX MeHekepoB? Kakue nux Hepocratku?

10. Kakum TpeOoBaHUSM JODKEH  OTBEYaTh CTapT-am s peaju3allid  pOTPaMMBI
BEHUYpPHOT'O MHBECTUPOBAHUA?

11. OnummTe pa3nuure MEXIy pasHBIMH THIIAMU CTPYKTYpP YIPAaBICHHS W TEXHOJIOTHUH MX
MIOCTPOEHHUS?

12. HazoBuTe CTHIIM YIpaBJICHHS U KOT/Ia OHU TIPUMEHSFOTCS? .

13. Yem orinuaercs mpoOIeMHbIM MEeHeKep OT MEHEKepa ¢ MpoosIeMoii?

14. PackpoiiTe alnropuT™ NpuHATHS 3PPEKTUBHOTO YIIPABIEHYECKOTO peIIeHNs?

15. TlepeuricnuTe TEXHOIOTUN pa3pelIeHus: KOH(IUKTA B yIIpaBIeHUH?

16. B yem 3axirto4yaroTCs MPUYMHBI HE PAMOHATBHOTO CAMOMEHEKMEHTA?

17. KakoBbI TEXHOJIOTUHU TIJIAHUPOBAHUS MOTPEOHOCTH B IepcoHaie?

18. Yto co0oii mpeACcTaBIIsIeT THUIIOJIOTHS PEIICHHS YIIPABICHICCKUX MPooiem?

19. Kakue ocHoBHbIe npuHIHUIE YUP peanusyer MexayHapoHast KOMIIAHUS IPU OTKPBITHH
3apyOexxHbIX QriInagoB?

20. KakoBbl OCHOBHBIE KpUTEPHH 3((HEKTUBHOCTH MPH YIIPABIEHUN CTOMMOCTbIO OM3Heca?

21. KakoBbl 0COOEHHOCTH MEHEIKMEHTA B KPU3HCHBIX YCIOBHSIX ?

22. B yeM 3aKJII0YalOTCs MPUHIMIIEI YIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUSATHS
Ha OCHOBE LIEMOYKHU co3aaHus neHHoctu M.Iloprepa?

23. Onummre 3¢ dekTuBHYI0 OM3HEC-MOJEINb YIPABICHHS BEHIYPHBIM MPEIIPUITHEM

24. KakoBbl po0IeMbI TPUBJICYCHUS, OLICHKHA U MOTHBAIIMHU TIEPCOHAJIA



25.YUto mpencrasisier coboil mpoOiaeMHasi CUTyalMst ¥ areHThl IPUHATHS YIPABICHUECKUX
peueHuin?

26. OxapakrepusyiTe mpobaeMbpl MOTHBALIMK TIEPCOHANA B MEKAYHAPOIHBIX KOMITAHHSIX.

27. JlaiiTe XapaKTepPUCTUKY JIULI, TPUHUMAIOIIUX PEIICHUS.

28. JlaiiTe  XapakTepUCTUKy OCHOBHBIX M  BCIHOMOTATENbHBIX  OM3HEC-TIPOIIECCOB
MIPOU3BOJICTBEHHOTO MPEAIPUSITHSL.

29. JlaiiTe xapakTepucTUKy Mpo0IeM MapKETHHTOBOTO YIIPABICHHS B BEHUYPHOM OU3HECe

30.UYto mnpencraBiser coOOM CTaAWM NPHHATHS pPEIICHHWH W cOop uHpoOpManuu o
po0JIEMHON CUTYyallU

31.B uem 3aiouaroTCsd JUArHOCTHKA BEPOSATHOCTH KpU3HCA B  COBPEMEHHOM
MEHEIKMEHTE?

32. [laiite  XapaKTEpUCTUKY OCHOBHBIX COBPEMEHHBIX HHCTPYMEHTOB 3(h(HEKTUBHOIO
MEHEDKMEHTA.

33. laiite onpeseneHne yrpaBieHUYECKON MOJIUTUKH U €€ TUIIOB.

34. OxapakTepu3yiTe METO bl IPOBEACHUS TUATHOCTHKH MPOOJIeM MCHEDKMEHTA.

35. B uem 3akioyaercs cTpecc-MeHEeIKMEHT?

36. Jlaiite xapakTepucTHKy J(PQGEKTHUBHONW OHM3HEC-MOJICIN YIPABJICHUS BEHYYPHBIM
OpeInpUsITHEM

37. Ilepeuncnure ypoBHU MEHEIKMEHTA U UX (PYHKITUH.

38. Oxapakrepusyiite 0COOEHHOCTH KPOCC-KYIbTYPHOT'O MEHEI)KMEHTA.

39. B gyem 0coOE€HHOCTh MPOJBUKECHUS WHHOBAIIMOHHOTO MPOAYKTa HA PHIHOK: IMPOOIEMBI
MapKeTHHIa U MEHEJKMEeHTa?

40. Kakue QaxTopbl OKa3bIBAIOT BIUSHHE HAa IPHHATHE YIPABICHYECKUX pEHICHUH B
MHOT'OHAIIMOHAJIbHON KOMIIaHUU?

[Tpumepsl HopM KOHTPOIIS 32 BBIIOJIHEHHEM CaMoCTosATeNbHOM paboTsl (OK-2, OITK-3)

Jis IpOMEeXyTOYHOTO KOHTPOJISI CTYAEHTBHl MHIIYT KOHTPOJIBHYIO palboTy (BO3MOXHBIE
BapHaHThI IPEJICTABIICHBI HUXKE).

VYyactie B MpoBOAMMBIX (OpPMax KOHTPOJIS B TEUEHHE CEMECTpa SIBISETCS 00s3aTeIbHBIM
JUIsL BCEX CTYIEHTOB. Pe3ynbTaThl JaHHOTO KOHTPOJS — COCTaBHAas 4YacTh OLIEHKM 3HAHUU
CTYJEHTA B X0JI€ UTOTOBOI'O 3a4eTa.

BapuaHTBI KOHTPOJIBHBIX 3aJaHUM:

Bapuanr 1.

1. Maitite ompeneneHue TOHSATHH  «MEHEIKMEHT»,  «YyNpaBIE€HUE», «YIPABICHHUE
MIEPCOHAIOM»

2. CpaBHUTE TIPUHIMITEI YIPABICHUS AMEPUKAHCKOW W  €BPOICHCKOW  CHUCTEMEI
MEHEIKMEHTA

3. Tlepeuncnute Tamnbl AMATHOCTUKH MPOOIEM MEHEKMEHTA

4. OmnpenenuTte NPEeUMYIIECTBA U HEAOCTATKU PEUHKUHUPUHTA OM3HEC-TTPOIIECCOB?

5. VkaxuTe TUIBl OPraHU3alIOHHBIX CTPYKTYp M HUX T[PUMEHEHHE B IPAKTHKE
MEHEIKMEHTA.

Bapnanr 2.

1. PackpoiiTe TmOHATHE «AEJIETUPOBAHHE TOJHOMOYMI» H YKaXKHUTE NpoOIeMbl U
JIeJIETUPOBAHUSI.

2. B uem 0COOEHHOCTH TEXHOJOTHI MEHEKMEHTA STMOHCKUX KOMITaHUH?

3. Kaxkwue ycioBust HeOOXOIMMBI TSI TPUHATHUS () (HEKTUBHOTO YIIPABICHUYECKOTO PEIICHHS?

4. Packpoiite mpobaemMbl MOTHBALIUY TIEPCOHANA

5. OOocHyiTe THIBI CTHJICH YIPaBICHUS M OMPEASTUTEe MPOOJIEeMbl MEHEHKMEHTa TPHU
HECOOTBETCTBHHM CTHJICH U crlocoOHOCTEH paboTHHKA



B ocBoeHMM IUCHMIUIMHBI MHBAIWAAMUA M JIMIAMH C OTPAHUYEHHBIMH BO3MOKHOCTSMHU
3I0POBBSl OOJIBIIIOE 3HAYCHUE HMMEET WHIAMBUIYyallbHas ydeOHas paboTa (KOHCYJIbTAIlUU) —
JIOTIOJTHUTEILHOE pa3bsiICHEHNE YIeOHOTro MaTepuania.

WHnuBuyalbHble  KOHCYJIbTAlMM 10 HPEAMETY  SBJSIIOTCA  BaXHBIM  (PakTOpOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aUU OOYUYEHHS U YCTAaHOBJIEHUIO BOCIIMTATEIEHOTO KOHTAKTa
MEXIy IpernojaBaTesieM M OO0y4aloIUMCs HMHBAJIUAOM WM JIMLIOM C OrPaHUYECHHBIMU
BO3MOYKHOCTSIMH 3/I0POBBSI.

KoHTpoJsibHBbIE 3aIaHUSl ISl NPOBeJeHHs] MPOMEKYTOYHOM ATTECTALMHN 3a4eT
(OK-2, OIIK-3)

Jis pOMEeXYyTOYHOTO KOHTPOJISI CTYACHTBHI MHIIYT KOHTPOJIBHYIO paboTy (BO3MOXHBIE
BapUaHThI IIPEACTaBIECHbI HUXKE).

VYyactie B MpOBOAMMBIX (POPMAX KOHTPOJIS B TEUEHHE CEMECTpa SIBISIETCS 00s3aTeIbHBIM
JUIs BCEX CTYJEHTOB. Pe3ynbTaThl JaHHOI'O KOHTPOJII — COCTaBHas 4acThb OLCHKH 3HAHUI
CTY/ICHTA B XOJI€ UTOTOBOT'O 3a4eTa.

BapuaHTbl KOHTPOJIBHBIX 32/IAHMI1:

Bapuanr 1.

Jaiite onpeneneHre NOHATUN «MEHEIPKMEHT, «yIPaBIEHUEY, «YIPABICHHE IEPCOHATIOM

CpaBHHTE IPUHIIMITEI YIIPABJICHUS AMEPUKAHCKON M €BPONEHCKON CHCTEMBI MEHEPKMEHTA

[Tepeuncnure 3Tanbl AMArHOCTUKH MPOOJIEM MEHEIKMEHTA

Onpenenure NpeuMyIIECTBA U HEAOCTATKU PEUHKUHUPUHTA OU3HEC-TIPOL[ECCOB?

VYKaxuTe TUIbI OPraHU3aLUOHHBIX CTPYKTYP U UX IPUMEHEHUE B IPAKTUKE MEHEKMEHTA.

Bapuanrt 2.

PackpoiiTe mMoOHATHE «AEIErMpOBaHHE IOJHOMOUYMI» U  YKaXHUTEe MpoOJIeMbl U
JIeNIeTUPOBaHUSI.

B ueM 0coOeHHOCTH MEHEIKMEHTA SITOHCKUX KOMIaHUN?

Kakwue ycioBust He0OX0AUMBI U1 NPUHATHS () (PEKTUBHOTO YIPAaBIEHYECKOTO PeIIeHUs?

Packpoiite mpo6iemMbl MOTHBAIMK IIEPCOHANA

OO0ocHyiiTe THUIBI CTHJIEH YNpaBICHHS W ONpeNeIuTe NpoOJIeMbl MEHEIKMEHTa IPH
HECOOTBETCTBHMHM CTHJIEH U criocoOHOCTeH paboTHHKA

OrneHOYHbIE CPECTBA JJIsi MHBAIUAOB M JIMII C OTPAaHHYEHHBIMH BO3MOKHOCTSIMHU 3/10pPOBbS
BBIOMPAIOTCS C YUETOM MX UHIUMBUAYAIBHBIX MCUXO(PU3NIECKUX OCOOCHHOCTEH.

— TpU HEOOXOJMMOCTH MHBAJIMIAM U JIMI]AM C OTPAaHWYCHHBIMH BO3MOKHOCTSIMH 370POBBS
IPEOCTABIISAETCS JOMOJHUTEIbHOE BpeMs /7Sl TOATOTOBKU OTBETA HA SK3aMEHE;

— TpY TPOBEJICHUU TIPOLEAYPHl OLIEHUBAHHS PE3yIbTATOB OOYYSHHS MHBAIHUIOB W JIUI C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbs MPEAYCMATPUBAETCS MCIIOJIb30BaHUE TEXHUUYECKHX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBUIYATEHBIMUA 0COOCHHOCTSIMH,

— MpU HEOOXOIUMOCTH JUIsl 00YYAIOIIUXCSI ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBS U
WHBAIMAOB TIpOIeaypa OLEHUBAHHUA pe3yJIbTaTOB OOYYCHHS IO JUCIHUIUIMHE MOXKET
IIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipomiemypa oIeHWBaHUSI PE3yNbTATOB OOYYCHHS WHBAIWAOB M JIMII C OTPaHHYCHHBIMH
BO3MOXHOCTSIMHM 3JI0POBbsSI 10 JTUCHMIUIMHE (MOJIYJIO) MpelycMaTpUBaeT MpeaoCTaBlICHHE
uHpopManuu B (opMax, aTaNTUPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
uHpOpMaLUu:

JUist U1 ¢ HapyIIEHUSIMH 3PSHHS:

— B 11e4aTHOM (hopMe yBEIMUYEHHBIM HIPUPTOM,

— B popMe DIIEKTPOHHOTO IOKYMEHTA.

JUnist a1 ¢ HapyIIeHUsIMH CiTyXa:

— B IeUaTHOM dopme,

— B (popMe PIIEKTPOHHOTO TIOKYMEHTA.

Jlnist u1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO amnapara:

— B re4atHoi opme,

— B (popMe PJIEKTPOHHOTO TIOKyMEHTA



2.

5. IlepeyeHb OCHOBHOIH M NONMOJHHUTEIbHOW y4eOHOH JHTepaTypbl, HeOOXOAUMOM
JJIs1 OCBOEHMS TN CHUIIIUHBI (MOIYJIA)
5.1 OcHoBHasi JIuTEpaTypa:

1. Omunnos, A. A. OcHOBBI MEHEKMEHTA : ydeOHoe mocobue st By30B / A. A. OIUHIIOB.
— 2-e u3 ., ucnp. u gon. — M. : U3garensctBo Opaiit, 2018. — 210 c. — (Cepwus :
Yuusepcutersl Poccun). — ISBN 978-5-534-04814-8. — Pesxum goctyna : www.biblio-
online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D

. KouetkoBa, A. 1. OCHOBBI yrIpaBi€HHUs B YCIOBUAX Xa0ca. AHTUKPU3ZUCHOE YIIPABJICHUE.
B 2 4. Yacts 1 : yueOHHMK 1 IPAKTUKYM Ui OakanaBpuarta U Maructpatypst / A. W.
Kouetkoga, I1. H. KoduetkoB. — 2-¢ u3a., uctp. u non. — M. : M3gatensctBo IOpaiit, 2018.
— 383 c. — (Cepus : bakanaBp u maructp. Akanemudeckuit kypc). — ISBN 978-5-534-
06405-6. — Pexum moctyma : Www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-
98ECD1270750.

Pozanosa HM. KOHKYPEHTHBIE CTPATET'MI COBPEMEHHOI ®HPMBI. Vuebuuk
Y TIPAKTHKYM JJTs OaKajaBpuaTta ¥ Maructparypsl//HarmoHampHBIA UCCIICIOBATEIBCKUAN
yHHBepcuTeT «Bpiciias mkona skoHoMukn» (T. Mocksa)- 2018 / I'pud YMO BO Pexum
noctymna https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-
94F0A9087E65#page/1

5.2. JlonmoysiHUTENBHAS TUTEpaTypa:

1. Penr>xuHUpUHT 6U3HEC-TIpolieccoB : yueOHoe nmocodue / A.O. baunos, O.C. Pynakosa, B. 4.
3axapos, .B. 3axapos ; pen. A.O. baunosa. - Mocksa : FOuutu-/lana, 2015. - 343 c. -
bubmuorp. B kH. - ISBN 978-5-238-01823-2 ; To xe [DaexTpoHHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=117146

2. ®unancosbii MmenexkMeHT / Kupuaernko T.T. - M.:[lamkos u K, 2018. - 484 c.: ISBN 978-
5-394-01996-8 - Pexum nocryma: http://znanium.com/catalog/product/415005

3. AmnTHKpH3HCHOE yrpasienue: Yueonuk / [lox pex. Jlapuonos UK. - M.:/lamkoB u K,
2017. - 380 c.: 60x84 1/16. - (YueOubie n3nanus 1t MmaructpoB) ISBN 978-5-394-
01505-2 - Pexxum nocryma: http://znanium.com/catalog/product/329130

5.3. llepuoauyeckue u3IaHus
Kypnan «busnec. Menemxment. [IpaBo»
Kypuan «KagpoBblii MEHETKMEHT
Kypnan «MenemxmenT B Poccuu u 3a pydexom»
XKypnan «Poccuiickuil )xypHan MEHEI)KMEHTa»
Kypnan «YnupapieHre KoMnaHuen»
Kypnan «YnpasieHue 4e10BeueCKUM OTEHLINATIOM»
Kypuan «3hdekTuBHOE aHTUKPUZUCHOE YITPABICHUE)
Kypnan «OxoHOMUKA: TEOpUS U MPAKTUKA

6. Ilepeyenr pecypcoB  HHG(POPMANMOHHO-TEJEKOMMYHMKANMOHHON  CceTH

«/HTEepHeT», HEOOXOAMMBIX JIS OCBOCHM S JUCUMIIJIMHBI (MOXYJIs)


http://www.biblio-online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D
http://www.biblio-online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D
http://www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-98ECD1270750
http://www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-98ECD1270750
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1
http://biblioclub.ru/index.php?page=book&id=117146
http://znanium.com/catalog/product/415005
http://znanium.com/catalog/product/329130

OnexrpoHHbli Katanor Hayunoii 6ubmmnorexu Kyol'yY

DnekTpoHHas OMOMoTeyHas cuctema «Y HuBepcuterckas ouoimmoreka ONLINE»
DnexkTpoHHasi OMOIMOTEYHAs CHCTEMA U3/IaTeNbCTBa «JIaHb»

OnekTpoHHas 6ubimoTedyHas cuctema «tOpaitT

OnexrponHas oubnnoreunas cuctema «ZNANIUM.COM»
DeKTpOHHO-0MOIMOTEYHast cucTeMa — WWW.booK.ru.
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7. MeToauuecKue yKa3anusi 151 00y4aroUMXCsl 10 0CBOEHHIO THCIHTLIHHbBI
[TonroToBka K JEKIHSIM U MPAKTUYECKUM 3aHATHUSAM 3aBUCHT OT (DOPMBI IPOBEICHUS
3aHATHI. Hanpumep 1 nmpakTHUECKUX 3aHATHH , Ha KOTOPBIX PELIAtOTCs KeHChI, 0OBIYHO
pa300p KeHCOB COCTOUT U3 IPOUTEHHUS, PELLIEHUS U NTpe3eHTaluu. BHavane 3anatorcs
YCIIOBHSL, 3aTE€M OHHM 00CYXKAat0TCsl B X0/1€ 00Iel 1ucKyccun — 1e6aToB. DTO OYEHb BaXHO,
TaK Kak B OM3-Hece HajJl0 He TOJBKO HAWTH MPAaBUIBHOE pEIIEHUE, HO U CyMEeTh 000CHOBATH
ero, yoeauTs Apyrux B cBoeil npasore. [lanee pemieHue npeacTaBiaseTcs Ha Cyl ayJUTOpUn
IIpu pazbope kelica mpexkae BCEro CIEAYyeT ONPEAEIUTh KPYr BO-IIPOCOB U KIIIOUYEBBIE
npo6iaemsl. ' 1aBHOE — NOHATH, KaKUe U3 NPECTABICHHBIX JaHHBIX BaXKHBI U1 PEIICHUs, a
KaKhe HY)XHO OTOPOCHUTH B CTOPOHY. YSICHHB 33a[a4d M ONPENEIUB KPYr MpoOieM, CleayeT

BBI-OpaTh METOJ I pa3dopa.

Bei0op MeTosna aHanu3a Keiica 3aBUCUT OT €ro THma (onucaTeiabHbli, MapKETUHIOBBIA WK
(UHAHCOBBIN, CTPYKTYPHPOBAHHBIA WX HET).

CymiecTByeT MHOXECTBO YpOBHEH M pa3HOBUAHOCTeH paszbopa. Ecmum ananums
[10/Ipa3yMeBaeT TUIATEJIbHOE UCCIIEI0BAaHUE KIIFOUEBBIX BOIIPOCOB, TO KEHC paccMaTpUBaeTCs
CO BCeX CTOPOH. MoxkeT ObITh M TaK, YTO HOTpPeOyeTcsi COCPEeAOTOUYUTHCSA JIMIIb Ha
oIpeziesIEHHOM mpolbiemMe.

Kak mpaBuino, mpu pa3bope 3amperiaercss HCHOoIb30BaThb HH(POPMALUMIO CO CTOPOHBI.
Hanpumep, eciu cTyieHT yBuen NMyOJUKalMI0O B ra3eTe O KOMIIAHWU, pa3zdop mpobdiieM
KOTOpOHM SBJIsSIETCS KEHCOM, TO OH HE MMEeT IpaBa IO0JIb30BaThCsl 3TUMH CBEJICHHUSIMH,
MOCKOJIBKY MEHEKep KOMITaHWHM, Ha MECT€ KOTOPOTO OH HAaXOJWTCS, B MOMEHT MPHHSATHUS
pemieHust JaHHOM wuHpopmauuelt He Biagen. Ho wuHornma, HaoOGopotr, TpeOyercs
BOCIIOJIb30BaThCS JTOTMOJIHUTEIbHBIM MaT€pHaIoM, OOBIYHO B 3TOM CIllydyae 3aJlaHue JaeTcs
Ha JIOM.

YacTo ucnons3yercsi MeTo ] «urpa mo possim» (role playing). Hanmpumep, o ycnoButo kerica
yMUpaeT npe3uJeHT KommaHuu. CTy-IeHThl BXOAAT B pPOJb COBETAa JAUPEKTOPOB.
[Ipemiaraercss BBIOpaTh HOBOTO  MpE3WACHTa KOMIAHWHM. Y  JKEHBl TOKOHHOTO
MakCUMaJbHBI mMakeT akuui. KTo ee mepeTrsHeT Ha CBOIO CTOPOHY M CTaHET IJIaBOM
KoMIaHuu? 37ech OOJNBIIYI0 pOJb HWIpaeT yMeHue mnepeyOexnarb. Po-nmeBble HIpbI
Pa3BUBAIOT HABBIK TNPHUHATHUA DPEUICHWH, YMEHUsS HJATH Ha KOMIIPOMHCC U paboTaTh B
KOMaHie. 3aBepIInB aHAJIN3 Keiica, Hy)KHO CTPYKTYpUpPOBaTh BbIBOJBI. UTOOBI jerde ObLIO
JIOHECTH HX JI0 OKpYXKAloIlWX, JydYlle JMONOJHUTh CBOM PACCY)KICHHS Ppa3IMYHBIMU
npuMepaMu u3 km3HH. Camoe TIaBHOE NpH padoTe ¢ KeiicaMu — HE CTOJIKO TMPHHATH
NPaBUJIBHOE pelle-HUe, CKOJBKO CyMeTh J0Ka3aTh, YTO OHO BepHO. PemieHwe u mpen-
CTaBIICHHE Keiica MpoxXoisaT B (opMe Npe3eHTaluii, KOTOphle 3aHHMAIOT CYIIECTBEHHYIO
4acTh Keilc-00yueHus.

OnmHUM U3 TJIaBHBIX METOJIOB M3ydeHHs Kypca «COBpeMEHHbBIE TEXHOJIOTHH MEHEIKMEHTa
ABIISICTCS CaMOCTOSTENIbHAsE paboTa MAaruCTpaHTOB C Y4eOHOH, HaydyHOW U JApyroi
PEKOMEHTyEMO MPENogaBaTeIeM JUTEPATYPOU.

Lenb caMOCTOATENBHOM pabOThI — pacIMpeHne KPyrozopa u yriyOieHue 3HaHuii B 001actu
TEOPUHM U TMPAKTUKH DPELICHUs COBPEMEHHBIX NPOOJIEM MEHEIKMEHTa. MexayHapoHbIN
MEHEJKMEHT PE3KO OTJIMYaeTCs] OT OTEYECTBEHHOIO, MOITOMY aanTalus 3amaJHbIX
MHCTPYMEHTOB K OTEUECTBEHHBIM KOMIAHMSM  TpeOyeT NpPUCTAJIBbHOIO BHUMAaHMS K
BOMpocaM ero 3(PQPEeKTUBHOCTH W BIUSHHUS Ha pe3yabTaThl ACATEIbHOCTH OHM3HEca. DTO



TpeOyeT TIOCTOSHHOTO OTCIEeXKHBaHUA HWHGPOpPMALUU, MYOJUKYeMOH B IEpPHOAMYECKOMN
IIE€YaTH.

CamocrosTenbHas paboTa MpOsBISETCA B ABYX aCHEKTax:

03HaKOMJICHHE C HOBBIMM MHCTPYMEHTAMH M METOJAMHU MEXIYHAapOAHOIO MEHEUKMEHTA U
CTaHJApTaMM MX PeaTH3alyy [0 MaTepraiaM MepuoJINYeCcKON euaTH U uX 00CyXIeHUe Ha
CEMHMHAapax;

B JIONOJHEHHE K JIEKIIMOHHOMY MaTepHaly HeoOXoauma caMmocTosiTeNlbHas paboTta ¢
yuebHOll snmTepaTypoll ans  (opMuUpoBaHMA (yHIAMEHTANIbHBIX 3HAHUH CHCTEMHOIO
Xapaxrepa.

KoHTposb 3a BBIOJIHEHUEM CaMOCTOSITEIbHON pabOThl IPOBOIUTCS IIPU U3YYEHUHU KaXKIO0H
TEMbl JUCLMILIMHBI HA CEMUHAPCKUX 3aHATHUAX. DTO TEKYLIMI OIpOC, TECTOBBIE 3aJaHMUS,
IIOJIrOTOBKA pedeparos.

CaMmocrosiTenbHasi paboTa MarucTpaHTa B IPOLIECCE OCBOEHHUS JUCLUIUIMHBI BKJIIOYACT B
ceds:

— M3yYEHUE OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPHI IO KYPCY;

— paborty ¢ anekTpoHHbIMU yueOHbIMU pecypcamu (KOIIP);

— U3Y4ECHHUE MAaTEPHUAIIOB IIEPUOIUYECKON ITeuaT, IHTepHeT - pecypcos;

— BBIIIOJIHEHUE 3cce, pedeparos;

— IIOATOTOBKY K 3a4eTy;

— UH/MBH/lyaJIbHbIE U TPYIIIOBbIE KOHCYJIbTALUU.

[locemienne JEKIUMOHHBIX M MPAKTHUYECKUX 3aHATUN SIBISIETCd HEOOXOAMMBIM, HO
HE/I0CTaTOYHBIM YCIIOBHEM JJIsi YCBOCHUSI HEOOXOJUMBIX 3HaHHUH 10 Kypcy «CoBpeMeHHbIe
TEXHOJIOTUU MEHEKMEHTa». Kaxk/1plif MarucTpaHT A0JKEH MHAUBUIYaJIbHO TOTOBUTHCS IO
TeMaM JUCLUMIUIMHBL, YUTask KOHCIEKTHI JIEKIIUM U PEKOMEHAYEMYIO JIMTEPATYPY, 3ay4uBas
0a30Bble ompezeneHus, Kiaccupukanuu, cxempl U tunosoruu. CamocrosiTenbHas pabora
MO3BOJISIET CTY/IEHTY B CIIOKOIHOM 00CcTaHOBKE 00 1yMaTh, pa3zodparbcs ¢ MH(pOpMaluei mo
TeMe, P HEOOXOAMMOCTH OOpaTUTHCS K CIIPAaBOYHOM JIuTeparype. BHUMaTenbHoe uyTeHue
U TMOBTOPEHUE MPOYUTAHHOIO MOMOTAET B IOJHOM O0bEME YCBOUTH COJEpKAHUE TEMBI,
CTPYKTYypUPOBATh 3HAHUS.

B ocBoeHun nuMCHUIUIMHBI MHBAJIMJAMH U JIMLIAMHU C OTPAHUYEHHBIMU BO3MOYKHOCTSMH
3I0POBbsl OOJIBIIIOE 3HAYCHHE MMEST WHIWBHUIyalbHas ydeOHass paboTa (KOHCYJIbTAlMU) —
JIOTIOJTHUTEIBHOE pa3bsiCHEHNE Y4eOHOro Marepuasa.

WunuBuayanbHble KOHCYJIbTAIMM IO TNPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CHOCOOCTBYIOUIMM MHAWBUYAIN3allUU OOYYEHUS U YCTAHOBJIEHUIO BOCIUTATENIBHOTO KOHTAKTa
MEXJIy IpernojaBaTesieM W o00yJaroIllMMCS WHBAJIWJIOM WM JMIOM C OrpPaHUYEHHBIMU
BO3MOKHOCTSIMU 3/10POBBbSI.

7.1 Meroaudeckne ykazaHHsl JUIsl TIOATOTOBKH K 3aHSATHUAM JIEKIIMOHHOTO U CEMHUHAPCKOTO
TUIA YTBEPKIEeHbI Ha 3aceqanuu Cosera skoHOMHUYeckoro dakymnbsreta ®I'BOY BO «KyoI'Y».
Cepxa: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.2 Meronuueckue yKazaHWS JUIsI TIOJATOTOBKH 3cce pedepaToB KypCOBBIX paboT
yTBepKIeHbl Ha 3acenaHuu CoBera skoHOMHUYeckoro ¢akyinsrera @I'BOY BO «Ky6oI'V».
Cepxa: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.3 Mertonnueckne ykasaHus 1o BelnmojaHeHuro PI'3 yrBepkaeHbsl Ha 3acenanuu Cosera
HYKOHOMHUYECKOIO ¢baxynbTera OI'bOY BO «KyoI'Y». Ccpuika:
https.//www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.4 Metoauveckre yKa3aHUs MO BBIIOJHCHUIO CAMOCTOSITEIIBHOW pabOThI YTBEPKICHBI Ha
3acenanun  CoBera skoHoMuyeckoro ¢akynsreta PI'BOY BO «Kyol'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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B ocBoeHMM MUCHUTUIMHBI WHBATUAAMHA U JUIAMH C OTPAaHUYCHHBIMU BO3MOXHOCTSIMU
3I0pPOBBSl  OOJIBIIIOE 3HAYCHUE HMMEET WHIAMBUIYyallbHas ydeOHash pabora (KOHCYJIbTAllMHM) —
JIOTIOJTHUTEIILHOE pa3bsiICHEHNE Y4eOHOro MaTepuara.

WupuBuayanbHble KOHCYJBTAIlMM IO TMPEIMETY SBISIOTCS BaXKHBIM  (aKTOPOM,
CIOCOOCTBYIOIUM HHIMBUyaTU3allid O0y4EHHUS U YCTAaHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy MpernojaBaTesieM W OO0YyJYaroIUMCS HMHBAJIHIOM WM JIMIIOM C OrpaHUYCHHBIMHU
BO3MOXKHOCTSIMH 37J0POBBSI.

8. IMepeuyenb MHPOPMALHOHHBIX TEXHOJIOTHIl, HCMOJIb3YyEeMbIX MPHU OCYIIECTBJICHUH
00pa30BaTeIbHOIO MPoIecca Mo THCIUTIINHE

8.1 llepeuenb UHGOPMANUMOHHBIX TEXHOJIOT U,
1. WudopmannroHHbIE TEXHOJIOTMM CO3/JaHUS, PEOAKTHPOBAHUS W  MpeaIedyaTHON
noarotoBku TekcToB (Microsoft Word)
WudopMalmoHHbIe TEXHOJIOTHH PAacu€TOB B AIEKTPOHHBIX Tabiaunax (Microsoft Excel)
3. HHdopmanMoHHbIE TEXHOJOTMM MYJIbTHMEAHA: paboTa CcO 3BYKOM, H300pa’keHHEM,
rpadukoii, anumarmeit (Microsoft PowerPoint)

N

8.1 IlepeyeHb HEOOX0AMMOTI0 IPOrPAMMHOI0 00ecTieYeHus!

[lpy w3yyeHHH AMCIUILUIUHBI HEOOXOIMMO HCIIOJIB30BATh CICAYIOIIEEe MPOrPaMMHOE
obOecricucHue:

Microsoft Office Professional Plus Ne73—-AD®/223-®d3/2018 Cornamenne Microsoft
ESS 72569510

8.3 lepeyennb HeOOXOAMMBIX HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM
1. CipaBouno-nipaBoBas cucrema «Koncynsrant [Tmroc» (http://www.consultant.ru)
2. Onexrponnas 6ubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MaTepl/IaJILHO-TeXHI/I‘IeCKaﬂ 6338, Heo0XoauMan AJIs OCYIIECTBJICHUSA
06p330B3T€J’IbHOF0 nponecca mo TMCumMIlinHe

No Bia pabor MartepuanbHO-TeXHUYECKOe 0OecriedeHne JUCIUITITNHBI
(MOyJs1) M OCHAIIEHHOCTD
1.| 3ansATUA NEKUMOHHOTO | AyIUTOPHH, YKOMIIJIEKTOBAaHHBIE IIPE3eHTAllOHHON
THMNa TEXHUKOW (MPOEKTOp, HKpaH, HOYTOYK) M MPHUKIAJHBIM
nporpaMMHbIM obecriedenneM (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1
2.| 3aHsaTus AynutopunA208H, 202A, 210H, 216H, 513A, 514A, 515A,
CEMHMHApPCKOI0 TUIIA 516A, a  Takxe ayauTOpHH, YKOMILJIEKTOBAHHBIE
NPEe3CHTAlMOHHONW TEXHUKOU (IIPOEKTOp, IKpaH, HOYTOYK) H
OPUKIAJHBIM  [pOrpaMMHBIM  obOecnieduenuem  (Microsoft
Office).
Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H
3.| I'pynmoBeie u | Kadenpa mupoBoil s5kOHOMUKHM U MeHeIkMeHTa (ayn. 236),
WHIUBHUAYAIbHBIE aya. A208H
KOHCYJIbTallUH
4.| Texymuii  KOHTpOJb, | AyAUTOpUH, YKOMIUIEKTOBAaHHBIE [IPE3eHTAllOHHOU
MPOMEKYTOUHAS TEXHUKON (TIPOEKTOpP, HKpaH, HOYTOYK) W TPHUKIATHBIM
aTTecTanus nporpaMMHbIM obecriedenueM (Microsoft Office ).
Ayn. 520A, 207H, 208H, 209H,212H, 214H, 201A,205A,




A208H, 202A, 210H, 216H, 513A, 514A, 515A, 516A,2026]1,
2027]1, 40331, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1, 50401,
5041JI, 5042J1, 5043J1, 504571, 5046JI, 201H, 202H, 203H,
A203H

CamocTrosTenbHas
pabora

Kabuner i camocTosTeTbHON  pabOThI, OCHAICHHBIN
KOMIBIOTEPHON TEXHHUKOM C BO3MOKHOCTBIO NOAKIIOUECHUS K
cetn «MHTEpHET», MPOrpaMMON JKPAaHHOTO YBEIWYEHUS U
00ECTIeYeHHbI JOCTYNIOM B 3JEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3zoBaTeNbHYIO Cpey YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H




