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1. HIEJMN U 3AHAYN OCBOEHUA JUCLIUIUIMHBI B1.B./1B.10.01«MAPKETUHI" U
MEHE/DKMEHT B CHUCTEME CIIEHIMAJIBHBIX OBPA3OBATEJIBHBIX YCIIVT
HACEJIEHUIO»

1.1 Ieab ocBoeHUSs] IMCHUILIMHBI: CHOPMHUPOBATH Yy CTYAEHTa OCHOBBI MapKETHHIOBOMN
KyIbTYpbl M YMEHHE €€ WHCIIONb30BaTh B cdepe oO0pa3oBaHHs JHUI[ C OrpaHUYCHHBIMU
BO3MOKHOCTSIMHU 3/10POBBSI.
1.2.3aga4u AUCHUIIMHDI.
- ¢opMupoBaHue y OyAYIIMX CHEIHATUCTOB OCHOBHBIC IPEJICTaBICHHUS W TOHATUS 00
YIpaBIEHUU COBPEMEHHBIM CHEIHAIbHBIM 00pa30BaTeIbHBIM YUPEKICHUEM B M3MEHUBIIEICS
MOJINTUYECKON U IKOHOMUYECKON 00CTaHOBKE B CTPAHE;
- (hopMHpoBaHHE CIIOCOOHOCTH Pa30UPATHCS B MEXaHU3MAX U phlyarax

3¢ (HEeKTHBHOTO YIPABJICHHS B YCIOBUSAX PA3BUTHE PHIHOYHBIX OCHOB YKOHOMUKH.

1.3. Mecto aucuumiimibl (MoayJas) B crpykrype OOII BO: aucuumnimHa m BEIOODY.
1.4.TpeGoBaHus K YPOBHIO OCBOCHHS 1M CHUILIHHBI
[Ipouiecc n3yueHus: AUCUUILIMHBI HANIPaBlieH Ha (JOPMUPOBAHME CIEIYIONIMX KOMIETCHIIUNA:

No Wnnexc Copnepxxanue B pesynbrare nzyuenus: yueOHON AUCIUILITUHBI
. | KOMIET | KOMIETEeHIMH (nm 00y4aronuecs T0JKHBI
SHINH €¢ 4acTH) 3HATh yMeTbh BJIA/IETH
1. TOTOBHOCTBIO OcHoBHbIe HanpaB- | BeicTpanBath Metonamu
OK-2 JeiicTBOBATh B |JieHus rocynapcr- |yHmpaBIEHUYECKYHO |IUIAaHUPOBAHUS,
HECTaHJapTHBIX BEHHOW MOJUTUKH | IOJIUTUKY aHanu3a,
CUTYaIlUsX, HECTH |B o0JacTu o0pa3o- |00pa3oBaTeNbHON |peau3alud |
COLIMATIbHYIO u |Banus jaun ¢ OB3;  |opranuzanuu; MOHHMTOPHUHTA
ATHUYECKYIO OcHOBHBbIE TIPUH- TexHonoruto KayecTBa
OTBETCTBEHHOCTb LUIIBl yIpaBieHUs |0OIyMbIBaHUS U |KOPPEKLIMOHHON
3a MPUHSTHIC MearornYeCKUM MPUHATUSA NesATeTbHOCTH
peuieHus, KOJIJIEKTUBOM; ympaBleHYeCKHX |00pa3oBaTeNbHO
KPUTUYECKU 3aaum KOppEeKUU- | pelIeHuit; 1 OpraHu3alNH.
aHAM3UpPOBaTh H | OHHO-0Opa3oBa- [1nanupoBars,
OIICHUBATh TEJIBLHOTO  MpPOIEC- | corsiacoBbIBaTh M | OOIIEeHayYHBIM
COOCTBEHHYIO ca. KOOPJMHHUPOBATh |H METOAaMH
JeSITeNIbHOCTD TepmuHnonoruto KOPPEKLMOHHYI0  |aHanmu3a,
MEHEKMEHTa i | paboty B |CHHTE3a,
MapKeTHHTa; 0o0pa3oBaTeNbHOI |CpaBHEHUS,
IIK-19 | crmocoGHOCTEIO J1enonpoun3BoCTBO | OpraHu3aIuy. Moucka, 0opooT-
PYKOBOIUTH 00pa3oBaTeNpHOTO | ONMEPUPOBATH KW, UHTEpIIpe-
negarornyeckum YUpEXKIECHUS. yIpaBIEHYECKON | TalllK Hay4HO-
KOJIJIEKTUBOM MexaHu3Mm BbI- TepMHHOJIOTHEH;  |[00001IIeHNs
cTpauBaHus Mapke- |CoCTaBisITh U |UCTOPHUYECKHUX
TUHTOBOM  TOJUTH-|CUCTEMATU3UPOBA |3HaHWIA;
K1 oOpa3oBaTellb- |Thb yIpaBJIeHYEC-
HOT'O YUPEXKACHHUS. |KYIO IOKyMEHTa- |COBPEMEHHBIMU
TexuHosmoruro LHIO; crocobamu
YIPABICHUS MPEICTABICHUS
KOJUJIEKTUBOM B Hay4IHBIX
CHenuaIbHOM [InanupoBaTh TAHHBIX, UX
o0pa3oBaTeNbHOM | CTPATEruio U Tak- |KOMMEHTapUueM
YUPEKIACHUH. TUKY YIPaBJICHUS |C UCIOJIb30Ba-
CHEIHAJIbHBIM 00- |HHE 3JeKTPOH-
pa3oBaTENbHBIM HBIX TEXHUYEC-
I1K-21 [roroBHOCTBIO K Kpyr MHTEPECOB| yUPEIKICHUEM; KHUX CPEJICTB;
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No Nupexe Conepxxanue B pesynbprare nuzydeHust yueOHON AUCIUTUIAHBI
. | KOMIET | KOMIETeHIHH (unu 00yJaronuecs TOJKHBI

(50005051 €¢ 4acTu) 3HATh YMeTh BJIaJIeTh
HU3YYECHUIO JIETEHC OB3,| mpoekTUpOBaTh
o0pa3oBaTenpHO- BO3MOXXHBIE  IyTH| 00pa30BaTEIbHBIE |OpraHU3AIOH-
KYJIbTYPHBIX WX Pa3BUTHUA. YCIIyTH, HBIMU HaBbIKa-
MOTpeOHOCTEH JINIT YOBJIETBOPSIIONIN | MU 1715
c OB3, € KyJbTYpHBIE U peanu3anuu
MIPOCKTUPOBAHUIO U TBOpPYECKHUE MIPOEKTOB 11O
peanuzanuu MOTPEOHOCTH JIULL | yOBJIEUBO-
VHJIMBUTYaJIbHBIX ¢ OB3. peHuIo
MporpaMm KYJIbTYPHBIX U
COMPOBOXKICHUS UX TBOPYECKUX
KYJIbTYPHO- MHTEPECOB JIUIL
JIOCYTOBOM ¢ OB3.
JESTEITLHOCTH.

2. CTpyKTypa H cojiep:KaHue JTUCHUTIMHBI.

2.1 PacnpenesieHue TPyA0€MKOCTH JUCIUIJIMHBI 10 BUAAM PadoT.
OO01as TpyA0E€MKOCTh IUCLHHUIUIMHBI COCTABISIET 2 3a4.€/1. (72 4acoB), UX paclpeieeHue

10 BUJaM paboT IPEeICTaBICHO B TA0JIUIIE

Bun yuebHoit paboTbl Bceero Cemectpbl
4acoB (gacwl)
C |

KonTakTHasi pa6oTa, B TOM YHCJI€: 24,3 24,3
AyAUTOpPHBIE 3aHATHSA (BCEro):
3aHsTHS JTEKIIMOHHOTO THIIA 6 6 - - -
JlabopatopHble 3aHATH - - -
3aHATHA CEMHMHAPCKOI0 THNa  (CeMHHapBI, 12 12 ) ) )
PAKTUYECKHE 3aHITHSI)
HNnas konTakTHasi padora:
KonTposb camoctosTensHoi paboTsl (KCP)
[Tpomexyrounas arrectanus (MKP) 0,3 0,3
CamocrosiTeJibHas paboTa, B TOM YHUCJIe: 43 43
lIpopabomxka yuebnozo (meopemuueckozo) mamepuana 10 10 - - -
Buvinonanenue unousuoyanvHulx 3a0anuii (n0020moesKa 10 10 ) ) )
coobwenull, npeseHmayuii)
Pegepam - - -
Iloozomoeka k mexywemy KOHmMpO0 10 10 - - -
KoHTpoJib:
IToaroroBka K SK3aMeHy | 13 13 | | |
Oo01as Tpy10eMKOCTh qac. 72 72 - - -

B TOM YHCJIe KOHTAKTHAs 243 24,3

pabora '

3a4. eJl 2 2

2.2 CTpyKTypa AUCHUILIMHBI:




Ne
paszena

KomnnuecTtBo yacoB

HanmenoBanne pa3aciio

Bcero

AynuropHas CPC
pabota

113

JIP | KCP

BBenenue B MeHe1KMEHT. MapKeTHHT Kak
yCIIOBUE pa3BUTHUA 00pPa30BaTEIHLHOTO
YUpEKICHUSL.

3aKOHOMEPHOCTh U TPHUHIUIIBI
yIIPaBICHUS

Llenu, IPUHLIMIIBI ¥ METOJIBI COBPEMEHHOTO
yIpaBIeHUS CTeUAIbHBIM
00pa30BaTENBHBIM YUPEKICHUEM CUCTEMBI
ynpasienus OV.

MoTuBaIys B CHCTEME MEHEPKMEHTA.
PaGora ¢ xampamu. ['maBHas Teopus
MOTHBAIMH, TPUEMBI U METOJIbI
MOTHBAallMM B COBPEMEHHOH IIPAaKTUKE

ynpasienus OV.

IInanuposanue Kax pynxyua
MeHeoicMenma. [TnanupoBanue
JEATEIBHOCTH, Y4eT M KOHTPOJIb Kak
¢ynkus meHepkmenTa B OY. OcHOBHBIE

JTarnbl IPOLECCa MOATOTOBKH U IPUATHUSA
YIIPaBICHYCCKUX peLIeHMH, ux
peanu3anym.

BHYTpeHHSISI W BHCIIHAA  Cpcaa
YUPCIKIACHUSA. 33,[[8.‘{8. MCHCI’KMCHTA IIO
YUCTy BIIUSAHUA U HU3MEHEHUH CpCAbl HA
XOSHﬁCTBCHHym ACATCIIBHOCTD.

Buenraune CBS3M W MapKETHHTOBAs
MOJIUTHKA 00pa30BaTEIHLHOTO YUPEKICHUSI.
WNuHoBanst Kak OOBEKT MEHEIKMEHTA.
YrpasiieHne THHOBAIIMOHHBIM MTPOIECCOM

B OVY.

IToaroroBka K 3K3aMeHy

Bceeo.

72

18

43

2.3 Conepxxanue pa3/iesioB JUCHUNIHHBI:
2.3.1 3aHATHSA JEeKIMOHHOI0 THIA.

Ne

Paznen, Tema yueGHOTO Kypca, cojiep>KaHue JeKIUH

KonTpons

Tema: Bsedenue 6 menedrcmenm.
OCHOBHBIE BOIIPOCHI:

MCHCIPKMCHTA U MapKCTHUHTA.

3.Knccudukanus yrnpaBaeHYeCKUX paOOTHUKOB.

1. MeHeIKMEHT 1 MapKEeTHHT KaK HayKa ynpasiieHus. OCHOBHBIE
JTallbl pa3BUTHS YIPABICHUYECKOW MBICIH. Bexymue mkosl
MeHeKMeHTa. OCOOeHHOCTH MeHeKMeHTa B PO.
2.IlonsiTHe, CYIIHOCTb, 3aJa4d M OCHOBHbBIE (DYHKIIMU

CemuHap

Tema: Cucmema ynpasnenus.

I.HGJ'II/I, NpUHOUIBI U MCTOJbI COBPECMCHHOI'O YIPABJICHUSA

Koucnoekr




CHelHalbHBIM  00pa30BaTeIbHbIM YUPEXKIECHUEM  CHCTEMBI
ynpasieHus OY.
2. OyHKIWH yIIPABJICHUA.
3.uxn ynpasienus OY.
4.3aKOHOMEPHOCTHU U MPUHIUIIBI YIIPABICHHUS.

3. |Tema: Pwvinok obpazosamenvublx yciuye: nouamue,  ocHogHvle|CeMuHap
IKOHOMUYECKUE MEXAHUSMBL.
1.MapKkeTHHI0BO€E UCCIIEI0BAHUE.
2. [Inan MapkeTuHra.
3.IToHsATHE: PHIHOK 00PA30BATEIBHBIX YCIIYT.
4. MapKeTHHI0OBO€ HCCleI0BaHuE, KaK yCIIOBUE  DPa3BUTHS
00pa30BaTENLHOTO YUPEKICHUSI.

4. |Tewma: I[Inanuposanue kax ¢yHKyus meHeorcMeHma. NuauBunyanbHble
1.IInannpoBanue. 3HaueHNUE U IPUHLMUIIBI IUTAHUPOBAHMUSL. 3a/1aHus

2. AHanu3 BHEIIHEW U BHYTPEHHEN cpe/ibl OpraHu3aluu.
3.IlonsTHE: YpPOBHU IUIAHUPOBAHUs, CTPATETMYECKUE TUIAHBI,
TaKTUYECKUE TUIaHbl, ONIEPaTUBHBIC IIJIaHbl, IEPCIEKTUBHBIH
IIOJIXOJl B YIIPABJICHUH.

4.00m1as crparerus pazsutus OVY.

5. | Tema: Momusayus 6 cucmeme meneodcmeHma.

1.001as xapakTepucTUKa MOTHBALIUH.

2.Ilonsitue u cymHocTs MoTHBaUUU. OCHOBHBIE MOJIEIH
MOTHBAIIHH.

2.ConeprxarenbHble TEOPHUH MOTHBAIIH.

3. [IporeccyanbHble TEOPUHU MOTHUBAIIUH.

CemuHap

6. |Tema: Koumponwv u pecynuposanue.

1.CyuiHocTs U 3a71aun KOHTPOJIA B cucteme ynpasiieHus OVY.
2.CocraBisromue Ipouecca KOHTPOJIS U YPOBHU €rO
MIPUMEHEHHS.

Pemenue 3agau

7. | Tema: Jluoepcmeso 6 menedscmenme.
1.Ilonstre nuaepcraa.

2. Teopuu INAEPCKUX YEPT, CTUIIEH.
3.Ponu pykoBoauTens.

4.KauyecTBa MEHEKEPA.

CemuHap

8. | Tema: Vnpaenenueckoe pewenue

1.IlonsTHE, TUIIBI ¥ BUBI YIIPABIECHUYECKUX PELLECHUH.

2. Bunpl v TUIIBI yIpaBIe€HYECKUX PEIICHUH.

3.OcHOBHBIE 3Tallbl IMpollecca BBIPAOOTKU YIPaBICHUECKUX
pELICHNI U UX peaTu3aluu.

Pemenue 3amau

9. | Tema:BHewHuecgsasuumapkemuneo8as
00pa308amenbHO20 YUpeHcOeHUs.
1.BHyTpeHHsIsl 1 BHELIHSS cpeqa GUpPMBI.
2.3ajaya MEHEPKMEHTA 110 YUETYy BIUSHUSA U U3MEHEHUH CpeJibl
Ha XO34MCTBEHHYIO 1€ATEIbHOCTb.

noJjaumuka,

IIpoexr

2.3.2 3aHATHSA CEMHUHAPCKOI0 THIA.
HanmenoBanu o ®dopma TeKyLer
No CHO © TemaTuka NpakTUYECKUX 3aHATUN (CEMUHAPOB) op CKYIIEro
paszziena KOHTPOJIS
1 2 2 4
1.|BBenenue B [ Ipenmer, 3a7a4u Kypca, OCHOBHOU CemuHap




MCHCI>)KMCHT.

KaTeropuaabHbIN anmapar.

XapakTepucTHKa COBPEMEHHOTO OOIIECTBA U MECTO
CIEeLMATBHBIX 00pa30BaTEeNIbHBIX  YUPEKICHHUI B
PIIOXY PA3BUTHA PHIHOYHBIX OTHOIIIEHUH.

BakoHomepHOCTF U
[IPUHIIUIIBL
yIIPABIICHHSI

[[1aH ¥ METOAMKA MAPKETUHTOBOT'O UCCIICIOBAHWSL.
AHann3 00pa3oBaTeNbHBIX YCIYT,
KOHKYPEHTOCITIOCOOHOCTD, peKiama, HHpOopMaIus.
Pexiiama oOpa3oBaTesbHbIX ycnyr. 3.buzHec-ian
OOpPa30BATEIHLHOTO YUPEHKICHHSL.

Penrenue 3agau

[PxoHomuueckue
MEXaHU3MbI
pa3BUTHS
0Opa3oBaTeIbHON
OpraHu3aluu

O061mas crparerus pa3sutus OY.
br3Hec-TuIaH.

YdeT BHYTpEHHUX U BHEIIHUX PE3EPBOB.

[ 1HHOBALIMOHHBIE TOJIXO/IbI B MEHEIKMEHTE.
CrieriuanbHble 00pa3oBaTeIbHbIC YCIYTH.

WNuauButyaibHbie
3aIaHus

. HJ'IaHI/IpOBaHI/IC Kak

HpI/IeMH 1 MCTOJAbI MOTHUBALIMU B COBpCMeHHOﬁ

Pemrenue 3agau

0OBEKT
MEHEDKMEHTA.

(b yHKITIS npakTuke ynpasieHus OVY.
MEHEKMEHTA. Tumbl ¥ 5Tanbl KOHTPOJISL.
Bub! 1 muiaHupoBanus KoHTpouist B OY.
[Ponb pykoBonuTens [Crneuunduka Tpyaa MEHEIKepa, ero MeCTo, poiib U [Tpoekt
B 3Q(EeKTUBHOM OCHOBHbBIE 3a/1a4u B CHeIHalbHOM|
yIIpaBJIC€HUN oOpa3oBaTeabHOM yupexieHuu. Pabota ¢ kagpamu
CrelaTbHBIM PYKOBOJIUTEINEH.
oOpazoBaTenbHBIM  [PaboTa MeHeKepa Hal COOOH.
yIpexKICHHEM
JPakTopsl, MeTtoabl BEIpaOOTKH YIIPaBIEHUYECKUX PEIICHUH. [Ipoext
BIIUSIOIINE HA DddexTrBHBIE U HEIPPEKTUBHBIEC YIIPABICHUYESCKHE
[IPUHATHE PEIICHUN. [PEIICHHUS.
I1 ux peanuzanuu.  [OcoOeHHOCTH MeHekMeHTa B OY KoMIleHCH-
pYyIOIETo BUJA.
MunoBanus Kak|Y paBJieHue NTHHOBALMOHHBIM IporieccoM B OV. [Tpoekt

OCcOOEHHOCTH MEHEHKMEHTA B MHHOBAIIMOHHBIX
0Opa30BaTEIbHBIX OPraHU3AIIHSIX.

2.3.3 JIaGopaTtopHsle 3ausaTHsA.He npegycMoTpeHsl

2.3.4 TlpumepHasi TeMaTHKAa KypPcoBbIX padoT (mpoekToB)He npemycMoTpeHs!.

2.4 Ilepeyenb y4eOHO-METOAMYECKOr0 oOOecTeYeHUs] IJIsi CAMOCTOATENbHON PpPadoThI
00y4YarOIIUXCS 10 JUCHHUILIMHE (MOYJIIO)

3apanus: V3yuuTs TuTeparypy U 3all0JHUTH TaOIUIly

Tabmuma 1.
OcHOBHbIE YIIPaBJICHYECKHEe HABBIKU U XapaKTePUCTHKHU
VYnpaBieHyeckre HaBbIKM U | Briciiee Cpennee Huzmee
XapaKTEPUCTHKH PYKOBOJICTBO PYKOBOJICTBO PYKOBOJICTBO
10 [opsimox | 10 Mopsimox | 10 [Topsmox
CaMbIX | B&XKHOCTH | CAMBIX | B&XHOCTH | CAMBIX BaXHOCTH
BaXKHBIX BaXKHBIX Ba)KHBIX
[TocTpoeHre KOMaH/IbI.
YMeHne ObITh HACTABHUKOM.




YMeHue o01maThesl.
TBOpYECKUI TOTEHLIHAIT
YMmenue paboTaTh B YCIOBUSIX
HEOIPEEIEHHOCTH.
[IpunsTue penieHui.
[enerupoBanue
MTOJITHOMOYHH.
OpueHTUpOBaHHOCTh Ha
pe3yibTar.
YMeHue reHepupoBaTh UJIEH.

. Biiusinue Ha npyrux.

. YMeHuto o0pabarbiBaTh
nH(pOpMaHIo.

. «(lHBECTULIMOHHOE» YYThE.

. YMeHue ObITh JTUAEPOM.

. YMeHnue o0yyarbcsl.

. Yrpasnenue
B3aMMOOTHOIIICHUSMH.

. Pemienue npoGiiem.

. Benenue neperoBopos u aap
YOCKICHHSI.

. CuCTEMHOE MBILICHHE.

. Ctpaternyeckuii Hoaxoz.

. IckyccTBO 1€CTBOBATS.

. Ymenue paborats CC
JPYTUMHU.

. YMmenue pabotaTh npu
OTPaHUYEHHOCTHU PECYPCOB.

Heo6xonumo BbIOpath 10 caMbIX BasKHBIX [T PYKOBOJUTEICH KaXK10T0 YPOBHS
YIpaBJIEHYECKUX HABBIKOB U XapaKTEPUCTUKH MTPOPAHKUPOBATH UX IO CTETIEHH BaYKHOCTH.

Tabnuna 2
OCOo0CHHOCTH CTPATErHYECKOr0 H TAKTHYECKOI0 IVIAHUPOBAHMS
ACIEeKT IJIaHUPOBAHUS TaxkTuyeckoe miIaHUpPOBaHUE Crparernueckoe
IJIAHUPOBaHHe
OOBEKT pacCMOTPEHHUS [Ipennpustue; OxpykeHue  NpeINpUSTHS;
Henn 3 PEeKTUBHOCTh OTHAETBHBIX | CyLIeCTBEHHbIEe H3MEHEHUs B
MIPOLIECCOB HA MPENNPUATHH OKpYKEHUM  TpeJNnpusiTus,
[Tapametpsl, 3amaBaeMble B NOJIOKEHHE NnpeanpusiTus,
J1aHe no OTHOIIEHU IO K
OKPY/KEHHUIO
HNHCcTpymMeHTHI
Tabnuna 3.
XapaKTepuCTHKA OCHOBHBIX TEOPUH MOTHBALMH
Hassanue | Conep:xanne | TocTonncTBa | Henocrarku

COdepJfCClmefleble meopuu momueayuu

A.Macnoy.
Teopust Anbnepdepa

J.MakKnemnanna

Teopust uepapxuu MoTpeOHOCTEN O

JByxdakropnas teopus ®.I'eprdepra
Teopust mproOPETEHHBIX TOTPEOHOCTEN




Hpoueccyaﬂbﬁble meopuu momuesayuu

Teopus oxunanuii B.Bpyma

Teopus cripaBemyiuBoctu x.C.Anamca
Teopus nocranoBku neneit J.JIokka
Mogens Jl.Iloptepa-3.Jloynepa

Tabauia4d

XapakTepuCcTHUKA 0OJJHOMEPHBIX CTHJIeH yIIpaBJIeHUsI

Kpurepuu ABtoputapsblii | JleMokparuueckuit JInGepanbHbIii

Crioco6 mpHUHATHS pelIeHUH
Crioco0 joBeieHNS peIIeHHA 0
WCTIOJTHUTEIICH

Pacnipenenenue 0TBETCTBEHHOCTH
OTHollIeHNE K HTHUIIUATUBE

IO TYMHCHHBIX

[TpunUIe mogdopa Kaapos
OTHOIIECHUE K 3HAHUSM
OTHoleHne K 00IIEHUIO
OTHoOIIEHUE K TIOTYMHCHHBIM
OTHoLIEHUE K AUCHHUTIINHE
OTHOIIIEHUE K CTUMYJIMPOBAHHIO

Tabmumnas.
Tunbl ynpaBjieHYeCKHX penieHuii

Ne Turnsl pernieHun XapakTepucTuKa ITpumep

1 | [IporpaMMupyeMble petieHus
HenporpamMmmupyemsble perieHus

2 | OpraHu3anvoHHbIe PeIICHHS
IlepcoHaJIbHBIE PEIICHMS

3 | OnepaTuBHbIE peLICHUS
CrpaTernyeckue perieHus

4 | UccnepoBaTenbCKue peeHust
KpH3HCHO-MHTYUTHBHBIE pELICHHUS

OcHOBHbBIE TEPMUHBI 1 IOHATHS
MeHeKMEHT, MAapKeTUHT, ammapar yIOpaBlIeHHs, IuBepcHU(HUKaIus, 3aKOHOMEPHOCTHU
yhpaBieHus, WHGOPMAIMOHHAsT CUCTeMa, MOTHBALUS, KOHTPOJIb, KOHTPOJWHT, MEXaHU3M
yIpaBieHus, IepCOHUPUKAIINS, TPOABIKCHUE MPENPUSATHS, YIIPABICHYECKOE PEIICHHE.
3.00pa3oBaTe/ibHbIe TEXHOJOTHMHM, KCIOJIb3YyEMbIE B ayJUTOPHBIX 3aHATHAX: JIEKIHH,
CEMHUHApBI, TPOEKTHAs JEATEIBHOCTh, JCJIOBBIE WIPHI;, padoTa ¢ MYJIbTUMEIUWHBIMU
MaTepuasamM Ha MPaKTHIECKUX 3aHATUSIX.
Y4eOHO-MeTOINYECKIEe MaTePHAIIBI TSI CAMOCTOSTETLHOW PabOThl 00YJarOIIMXCS U3 YnCIa
WHBAJIMIOB | JIMI C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3710poBbst (OB3) nmpenocrasisirorcst B
¢dbopmax, aJanTUPOBAHHBIX K OTPAaHHMYCHUSAM HX 370POBbS M BOoCTIpUsTHs HHGopMarn: s muig
C HApYIICHUSIMHU 3PEHUS:

— B IieyaTHOU popme yBeTHUEHHBIM MIpUPTOM,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA,
JIist i1 ¢ HapyIIEeHUsSIMH CIllyXa:

— B TIe4aTHOM opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.



JIist i1l ¢ HapyIIEHUsIMUA OTTIOPHO-JBUTATEIHLHOTO anmnapara:

— B IIeYaTHOM opme,

— B popMe IEKTPOHHOTO IOKYMEHTA,
JlaHHBIN TIepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT
KOHTHUHTEHTa 00yJarOIIXCsl.
4. OueHo4HbIe CPeACTBA /ISl TEKYLIero KOHTPOJIS yCIeBaeMOCTH U
NMPOMEKYTOYHOH aTTeCTAIMH.
4.1®DoHJ OLIEHOYHBIX CPEACTB AJIs IPOBe/IeHUsI TEKYIIero KOHTPOJIs.

IIpumepHbIe TeCTOBBIE 32IaHUS IPOMEKYTOYHOT0 KOHTPOJISI

YTo CJy:KUT NpPeAMeTOM yIIPABJIEHYECKOro Tpyaa?
a)cpeicTBa KOMMYHHUKAIUU
0) ynpasJsiroriee BO3/1eHCTBHE
B) JIIOJIU, UX TPYAOBas NEATEIbHOCTh, HHPOpMAIIHS
I') CO3JaHKE YCIOBUH /1715 JOCTHXKEHHUS LieIed opraHu3alnuu
Kakoii npu3Hak He OTHOCHTCSl K XapaKTepUCTHKe YIIPaBJIeHHs1? a)leIeHallPaBICHHOCTb
0) BXOJl B)BO3/ICHCTBHE HA OOBEKT
Kakoii n3 yka3aHHBIX IPUHIMIIOB MEHEIKMEHTA He ABJsieTcs 00ummm?
a)IIPUHIIUI OOpPaTHOU CBSI3U
0)3aKOH HEOOXOAMMOT0 pa3HOOOpa3Us
B)IIPUHIIMITBI IPOU3BOIUTEILHOCTH
TpyZla T)IPUHLIKI TOMEOCcTa3nuca
C kakoii npoueaypsl Hejiecoo0pa3Ho HAYATH cTpaTernyeckoe njaanuposanue? a)SWOT-
aHaJIn3
0)aHanu3 NePCIEeKTUB MPEIITPUATHS
B)BBIOOP KOHKYPEHTHOU CTpaTeTruu
r)aHaju3 myTel AuBepcuduKau
KakoBo cooTHOmIeHHe QyHKUMIA M CTPYKTYP ynpaBJieHus?
a)QYHKIMH U CTPYKTYPBI TOCTATOUHO 000COOIEHBI M IPAKTHUUECKU HE CBSI3aHBI MEXKAY COOOM
0) onpeneNAIOIIMMHE SBISIOTCS (PYHKIIUU YIIPABICHUS, & CTPYKTYPHI SIBIISIIOTCS
MIPOU3BOIHBIMH OT HUX B) MEPBUYHBI CTPYKTYPHI YIIPABJICHUS, @ PYHKIIUU 3aBUCST OT HUX.
4.2 ®oHj OLIEHOYHBIX CPEACTB /AJIsl IPOBeeHNs IPOMEKYTOUHOMH aTTeCTAlMM.

Kpurepun oneHKHn Ha JK3aMeHe

B kauectBe xpumepus sgppexmusrnocmu pe3ynomamos 00y1enus BbICTYNAIOT:

— ITyOWHA 3HAHW, XapaKTePU3YIOMIasics YHCIOM OCO3HAHHBIX CYIIECTBEHHBIX
CBsI3€H TaHHOTO 3HAHMS C IPYTHMH, C HUM COOTHOCSTIIMMUCS;

— MTOJTHOTA 3HAHWH, OTpeiesiieMast KOJIMYECTBOM BCeX 3HaHUI 00 M3y4aeMoM 0OBEKTe;

— IeHCTBEHHOCTh 3HAHUM, IpeAyCMaTpPHBAOIasi TOTOBHOCTh M YMEHUE
CTY/ICHTOB MTPUMEHSTh X B CXOJJHBIX CHUTYAIIHsX;

— ONEPaTUBHOCTH 3HAHUH, MTpelycMaTpUBAIOIIas FTOTOBHOCTh CTYJEHTOB IPUMEHAThH UX
B BapUaTHUBHBIX CUTYaIUIX;

— KOHKPETHOCTb 3HaHUH, MPOSBIIAIONIASACS B CHOCOOHOCTH 00y4aeMoro Ha OCHOBE
KOHKPETHOTO 3HAHUS JIeNIaTh 0000IEHHS;

— CHCTEMHOCTh 3HaHUH, KOTOpast OTpeIeIsieTCs] Kak COBOKYITHOCTh 3HaHUI B CO3HAHUU
00y4JaroImuxcs U CTPYKTypa KOTOPOH COOTBETCTBYET CTPYKTYpE HAYUHOT'O 3HAHUS;

— OCO3HAHHOCTb 3HAHMM, BBIpAXKAIOIIAsCsl B TOHUMAHUU CBsI3€i MKy HUMH,
ITyTE€H MOJyYECHHsI 3HAHNUN, YMEHUS UX JTI0Ka3bIBaTh.
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Ecnu o ogHOMY U3 NpeAsIoKEHHBIX CTYACHTY BOIPOCOB IaHHBIE KPUTEPUU OCBOCHBI,
TO OH IOJIy4yaeT 3a4er.
7.2. Bonpochl 1Jisl IOATOTOBKH K IK3aMeHY:

1. MeHemKMEHT Kak Hayka 00 yrpaBJIeHUSI.
2. MecTo 00pa3oBaTEeNbHBIX YUPESIKICHUN B 3MIOXY PA3BUTHS PHIHOYHBIX OTHOIICHHA.
3. CoBpeMeHHbIE TEHICHIIMH B Pa3BUTHUHU CIIELUAIBHOTO 00pa30BaHusl.
4. 3ajaun ynpaBieHUs ClIELUAIBbHBIM 00pa30BaTeIbHbIM YUPEXKICHHUEM Ha COBPEMEHHOM 3Talle
pa3BUTHUS OOIIECTBA.
5. Ilpuznaku 3¢ppeKTUBHOTO yrpaBieHUs: 00pa30BaTEIbHBIM YUPEKICHHEM.
6. Tpanuuuu 1 MTHHOBAIMU B YIIPABICHUM 00Pa30BaTEIbHBIM YUPEKICHUEM.
7. Yto coboii npencTaBiseT MHHOBAIIMOHHBIA MTPOEKT.
8. DTarnbl co31aHus HMHHOBALIUOHHOTO MTPOEKTA.
9 HopmatuBHO-1IpaBOBasi OCHOBA yIIpaBJIEHUsI 00pa30BaTEIbHBIM YUPEKICHUEM.
1 0.OcHOBHBIE MEXAaHU3MBI YIIPaBJIEHUS 00pa30BaTEIbHBIM YUPEKICHUEM.
11 .Ilonatue: ppIHOK 00pa30BaTEIbHBIX YCIYT.
12. TlpaBuia ympaBieHHs CIIEIHATIBLHBIM 00pa30BaTEIbHBIM YUPESIKICHUEM.
13. HopmaTuBHO-IIpaBOBbIE OCHOBHI YIIPaBJICHUs 00pa30BaTEIbHBIM YUPEXKICHUEM.
14. DxoHOMUYECKHUE OCHOBHI YIIPaBICHUS 00Pa30BATEIbHBIM YUPEKICHUEM.
15. MapkeTHHT KaK yCJIOBUE BBKMBAHUS 00Pa30BaTEIbHOIO YUPEXKICHHS.
16. TexHonorus aHanu3a pelHKa 00pPa30BaTEIBHBIX YCIIYT.
1 7. KoHTpOJb M KOHTPOJUIMHT B ynpasieHuu OVY.
1 8. Tunbl KOMMYHUKALUK U UX POJIb B IPOJIBUKEHUU 00pa30BaATEIbHBIX YCIIYT.
19. IlonsTHe: GroaKeTHAs OpraHU3alus, €€ OCHOBHbIE SKOHOMHUYECKUE ITPU3HAKH.
20. KoHKypeHTOCTIOCOOHOCTh 00pa30BaTEIBHOTO YUPEKACHUS: TIOHATHE, YCIOBUS TOBBIIICHHS.
21. OcHOBHBIE IIpaBUIIa PEKJIAMBbl 00pa30BaTEIbHBIX YCIIYT.
22. MapKeTHHroBast MOJIMTHKA, €€ COCTABIISIOIINE.
23. Ponp uHdopManum B MOBBIIIEHUH KOHKYPEHTOCTIOCOOHOCTH 00pa30BaTEILHOTO
YUpEXI€HUS; BUIbI HH(OPMAILIUH.
24. MapKkeTHHI0BO€ HcCieI0BaHue.
25.0co0eHHOCTHIONTOCPOYHOTO MTO/IX0/1a M CTPATETUYECKOTO MIIaHUPOBAHUSI.
26. MeTo/1bl MAapKETUHIOBOT'O UCCIIEIOBAHUS.
277.Ponb pyKOBOAMTENS CHELMAIBHOTO YUpeXIeHUs B 3P (HEKTUBHOM YIIPaBICHUU
uM. 28 .IlpodeccroHabHbIe KauecTBa PYKOBOAUTENS CIELIMATIBLHOTO
00pa30BaTENbHOTO YUPEKACHHUS.
29. JIn4HOCTHBIC Ka4yecTBa PYKOBOUTEIIS CIICITUAIIBHOTO 00Pa30BaTeILHOTO YIPEKICHUS.
30. CtpykTypa Ou3Hec- I1aHa.
31. [InanupoBanue pabOThI CHEIMATIBLHOIO 00Pa30BaTEIbHOIO YUPEIKICHHS.
32. Hayunast opranu3anus Tpyaa pyKOBOIUTEIIS.
33. MotuBanus. [lonsrue u cymHocTs MOTUBALMU. OCHOBHBIE MOJIEIM MOTHBAIUH.
34. MeToap! BHIpaOOTKH YIIPABICHYSCKAX PEIICHHH.
35. MapketuHroBas uHdopMmarus u ee coop.
36. MapketuHTOBas HH()OPMAIIOHHASI CHCTEMA.

OHCHO‘IHBIC CpC€acTBa Mjid MHBAJIMIOB U JIUI] C OTrPAHUYCHHBIMU BO3MOKHOCTAMU
3JI0pOBBSI BEIOMPAIOTCS C YYETOM MX WHIMBUIYaTbHBIX ICHXO(PHU3NIECKUX OCOOCHHOCTEH.

— MpU HEOOXOJMMOCTH MHBAJIUAAM U JIUIAM C OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
3/10pOBbS MIPEIOCTABIIAETCS AOMOJHUTEIBHOE BpeMs sl TIOATOTOBKU OTBETA Ha 3K3aMEHE;

— P TIPOBEICHUH TPOIIETYPHl OIICHUBAHUS PE3yIbTATOB OOYUEHUSI WHBAIU/IOB U JIHIL C
OTpaHUYECHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBS TIPETYCMATPUBACTCS MCIIOJIb30BaHUE TEXHUYECKHIX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHAWBUIYAIbHBIMA OCOOEHHOCTSIMH;

— MPU HEOOXOAMMOCTH TSI O0YJAIOIINXCSl C OTPAHMYSHHBIMHA BO3MOYKHOCTSIMH 3/I0POBBSI
U HMHBAJIUIOB MPOLEAYPa OLIEHUBAHUS PE3yIbTaTOB 00YUYEHUS 110 AUCLHUIIINHE
MOJKET ITPOBOJIUTHCS B HECKOJIBKO JTAIOB.

11



[Ipouenypa oleHuBaHUsl Pe3yIbTaTOB OOYUYEHUS MHBAIWIOB U JIHI] C OTPaHUYECHHBIMH
BO3MOKHOCTSIMA 370POBbSl 10 JUCHUIUIMHE (MOJIYJIIO) MpPeaycMaTpUBAET MPEIO0CTaBICHUE
unpopmanuu B ¢GopMax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 3J0POBbSI M BOCIPHUATHS
nHpoOpMauu:

JUISL UL C HAPYILIEHUSIMU 3PEHHUS:

— B MieyaTHOM popme yBeIHMUEHHBIM MIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JInst L ¢ HapyIeHUs MM CllyXa:

— B mieyaTHo hopme,

— B (hopMe IEKTPOHHOTO IOKYMEHTA.

JIns muu ¢ HapyleHUsAMHU OTIOPHO-JIBUTATENBHOTO allapara:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHBI TIepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT

KOHTUHI€HTa 00Yy4aronInxcsl.

5. IlepevyeHb OCHOBHOW H JONOJHUTEIbHON Y4eOHOM JIUTEpPaTypbl, HeO0X0AUMOI

JJIS1 OCBOCHMS U CHUILIHHBI (MOAYJIA).

5.1 OcHoBHas iMTEpaTypa:

1. TL.B.Ilemeros,JI.E.Uepennukona, C.B.IleryxoBa MenemxmenT.-M.,2010

2. IlenwkoBa JI.A., Kanuakuna B.M., Kazakosa B.H., CepebGposa /[.B. MeHemxkMeHT B
IIPAaKTHKE JOIIKOJIBHOTO yupexeHus. Meronudeckoe nocoodue. — M., Cepa, 2007.

3. Turosa H.E., Koxaes FO.I1. Mapketunr: Y4. moco0. ais ctyn. Beicnn. y4ue0. 3aBeneHuil. -

M. :BJIAJIOC, 2004. OBC «YHuepcuterckas 6-ka ONLIne».

4. JLE.Bacosckuii Menemxment. — M., 2010. 9bC «YHuBepcuterckas 6-ka ONLIne»
5.2 JlonosiHMTEIbHAS JIMTEpPaTypa:
1. Kotnep ®@. OcnoBsl mapkerunra /Ilep. ¢ anri., oom. Pen. E.M.IlenskoBoii - M.,1990.
2. Cormumx Y.I'., @paitokprep B., Poriomnn K. Pekama: Teopust u npaktuka/ I[lep.c anr.,
pen.. E.M.I1lenpkoBoii., m.: [Iporpecc, 1989.
3. Fompamreiin I'.5. OcHoBeI MeHeKkMeHTa: KoncnekT neknwmii. Taranpor: TPTY,1995.
4. VmupapneHue o0pa3oBaTeIbHBIM MPOIECCOM C MO3UIIMIA KauecTBa: MOHOTpadus
5. Mosuan H. 1., Munrasosa JI. H., Conun B. ®.M3garenscTBo: M3marenscteo KHUTY,
2010
5.3. Illepuoanyeckune U3IaHNUS:
«Haponanoe obpazoBanue» (xKypHan)
«HayuHo-MeToIu4YecKuii )KypHall 3aMECTHTEIIS TUPEKTOPA IMIKOJIBI 0 BOCITUTATEIHLHON paboTey
«3aBy4 HAYATBLHOW MIKOJIB) (HAYYHO-TTPAKTUUECKHH KypHaN) «/IupeKTop MmKOIbD» (KypHAaI)
«BecTtauk ob6pazoBanus Poccun» (xypHai)
6. IlepeueHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu « MHTEepHETY,
HEeOOXO0AUMBIX IJIfl OCBOEHHS AUCIHUIIIMHBI (MOTYJIA).
http://www.pedlip.ru/ TTemarornueckas 6ubanorexa
http://www.Koob.ru/ TIcuxomoro-negarornueckast 6n0IMoTeKa
http://www.elibrary.ru/ Haydanas snextponnas Oubirorexka

www.azps.ru/handbook nicuxosornueckuii cioBaps WWw.edu.ru
®denepanbHblil mopran «Poccuiickoe odpazoBaHue»
www.museum.edu.ru Poccuiickuii 001eo0pazoBarenbHbIN MOpTai
WWW.rospsy.ru Caiit ®@enepauuu ncuxoiaoro oopazoBanus Poccun
7.MeTroauyecKkue yKa3aHu 1l 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIs1)
OcHoBHbIE TeopeTHYeCKHeE MOJT0KeHUs 11 YCBOEHHUS CTyAeHTaMu

B  coBpemMeHHOM MHMpe BMECTE C pOCTOM BIMSHHS YEJIOBEUECKOIO KamuTaia
YBEJIMUMBAETCS 3HAaYeHHe O0pa30BaHMs KaK BaxHeimero ¢axktopa (opMUpOBaHUS HOBOTO
KayecTBa O0IIecTBa.
VYnpasienue o0pa3oBaTeIbHBIM YUPEXKICHUEM B COBPEMEHHBIX YCIOBHSIX - CIOXHBIN IpoOIecc,
cllaraeMbIMU KOTOPOTO SIBJISIIOTCS IMPaBWIIBHBIN BBHIOOP ILieNiel U 3adad, U3ydeHue U IIIyOOKui
aHaJM3 JIOCTUTHYTOT'O YPOBHS y4eOHO-BOCIUTATENILHON PabOThI, CHCTEMA PallMOHATILHOTO




IUIAHUPOBAHMS, OpPTaHU3alMsl AEATEIbHOCTH YYEHUYECKOIO M IE€JAarorMuecKoro KOJUIEKTHBOB,
BBIOOp ONTUMANIBHBIX ITYTEH Ul MOBBIIMICHUS YPOBHS 0Oy4eHUsS M BOCHHUTaHUS, 3(pPEeKTUBHBIH
KOHTPOJIb.

VYnpaBieHue MIKOJIOW - 3TO HAayyHO OOOCHOBAaHHBIC ACWCTBUS AJAMHUHUCTpAIMM W TIE€Jaroros,
HaIpaBJIEHHbIE HA PAllMOHAILHOE UCIIOJIb30BAHUE BPEMEHH U CUII IIpernojaBaTesiel U yJaruxcs
B Y4eOHO-BOCIIUTATEIBHOM IPOLIECCe C ENbI0 YIIyOJICHHOTO M3y4eHUsl Y4eOHBIX MPEIMETOB,
HPABCTBEHHOI'O  BOCIUTAHUS, BCECTOPOHHETO PAa3BUTUS JUYHOCTH U MOATOTOBKH K
CO3HATENbHOMY BBIOOPY MPOGECCHH.

Pemenne »THMX BONPOCOB 3aBUCUT OT YMEHHUS PYKOBOJUTENS IIKOJbI M IpenojaBaTese
TBOPUECKHM HCIONb30BaTh HOBEWINNE JOCTHKEHHMs HAyKM M TEpeOBOrO OMNbITa, OT
B3aMMOOTHOUICHUM B KOJUJIEKTHBE, OT AKTUBHOCTH II€aroroB M y4alluxcsi B Yy4eOHOH u
BOCIIUTATEILHOU paboTe.

O PeKTUBHOCTD U KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHBIX OpTaHHU3aIUi U POJIh
MICUXOJIOTMYecKoro (hakTopa B ynpaBiIeHUH UMH OMHICHIBAET B CBOMX TpyAax Po3anosa B.A.
[IpoGiemam, BO3HUKAIOIIKMM B yIIPABICHUH 00pa30BATEIbHBIMU YUPEKACHUSIMH, TTOCBSIIAIOT
csou Tpyasl Jlazapes B.C., Ilortamnuk M.M., @pu I'.J1., [Tuakacuctsiit I1. U, Cnacrenun B.A.,
Poros E. U, Konapxesckuii F0.A., Ilamosa T.H.

JIM4HOCTH PYKOBOJUTEINS B CTPYKTYpax YIPaBICHHs] PACCMATPUBAIOT YKPAHMHCKUE MCHXOJIOTH
bannypka A.M., bouapoBa C.II., 3emnsuckas E.B. bonpuioe BHUMaHue ponu pyKOBOJUTENS B
cucreme ynpasienus yaensatoT [Hunynos B.I'., Kumkens E.H.

Pemenue TeopeTHuecKuX M MPaKTUYECKUX 3a]a4 yIpaBiICHUsI 00pa30BaTEIbHBIM YUPEKICHUEM
npuobperaer Bce OONBIIMK BeC B CBA3HM C I'yMaHHM3alMeld W JEMOKpaTH3aIMeld, BO3pacTaHuEeM
pONIM U 3HAYMMOCTHU 3allUTHI MPaB U CBOOOJ YEIOBEKA, PAa3BUTHEM DPHIHOYHBIX OTHOIICHHIA,
(dbopMUpOBaHHE HOBBIX COLMANBHBIX CTPYKTYp U ¢dopM yrpasieHus. [losTromy coBpeMeHHOMY
pykoBomuTento ans 3()(EeKTUBHOTO BIUSHHUA Ha JESATEIBHOCTh IMOMYMHEHHBIX HEOOXOIMMO
riy0OKO€ TOHUMAaHKWE OCHOB OPTaHM3ALMH U YIIPABICHUS. XOTS 3TH MEXaHU3MbI B COBPEMEHHOM
yIpaBICHUH 00pa30BaTENbHBIM YUYPEKIACHUEM BCE €Ille Majl0 M3YyUeHBI, HO YK€ HMMEIIIuecs
pe3yJIbTaThl  HAy4YHBIX HCCIECJOBAHMM MOTYT CYIIECTBEHHO pAaCUIMPUTh BO3MOKHOCTH
PYKOBOJIUTENS CO37aBaTh YCIOBHUS, CHOCOOCTBYMOIIME (HOPMUPOBAHHIO 3aWHTEPECOBAHHOCTH
YJIEHOB KOJIJIEKTUBA B IPOAYKTUBHOIN paboTe OpraHu3aliu.

AHanus nuTeparypsl, KacaroUlelcs BONPOCOB OpraHU3alMd WU YNPaBICHUS, W3YYEHUE OIIbITA
YIPaBIE€HYECKON JIEATEIbHOCTH MOKAa3bIBAIOT, YTO B HACTOAIIEE BPEMsI HETOCTATOYHO BHUMAHUS
YAEIEHO YOPAaBIEHUI0O HMEHHO O00pa30BaTeIbHBIM YUPEKIEHHUEM, €ro KadecTBaM U
3G GEeKTUBHOCTH pabOThl, TPeOOBAaHUAM, KOTOpbIE NPEAbIBISET K PYKOBOJIUTEIIO HEMY
COBPEMEHHOE MHTEHCUBHO MEHSIOLIEECs 00I1IEeCTBO.

Cucrema ynpasJiieHusi 00pa3oBaTeIbHbIM YUpesKAeHUueM

IIponecc ympasieHus Bceria MMEET MECTO TaM, I/ie OCYIIECTBISETC 001as
JEATEIbHOCTD JIFOAEH JUIS JOCTUKEHUS OIIPENEICHHBIX PE3YJIbTATOB.
ITox ynpaBiaeHHEM OHUMAETCS] CUCTEMATUUECKOE BO3AECHCTBUE CyObeKTa yIIpaBIeHYECKON
AEATeNIbHOCTU (OJHOTO YeI0BEKA, TPYIIIbI JIUL] WK CIIEIMAIbHOIO CO31aHHOIO OpraHa) Ha
COILIMANIbHBIN 00BEKT, B KAYECTBE KAKOBOTO MOXKET BBICTYHATh OOIIECTBO B IIEJIOM, €TO
oTaenbHas chepa (Hanpumep, SJKOHOMUYECKas WU COIMaIbHas), OTACIBHOE MPEANIPHUATHE,
¢upma u T.11., ¢ TeM, 9TOOBI 00ECTIEYNTh MX IETOCTHOCTh, HOPMaIbHOE (PYHKIIMOHUPOBAHHE,
JMHAMHUYECKOE PABHOBECHE C OKPY>KaIOLIEH Cpefoi U JOCTHKEHUE HAMEUEHHOMU 1IeIIH.
ITockonbky 00pa3zoBaTeabHOE YUPEKACHUE - COLMAIbHAS OPraHU3aLMs] U OHA NIPEICTABIISAET
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co00if CHCTeMy COBMECTHOW NEATEIbHOCTH JIOJCH (IeNaroroB, ydJamiuxcs, POAHUTENEH), TO
11e7Ieco00pa3Ho TOBOPHUTH 00 YIPaBICHUH €10.

CouunanpHoe yNpaBlIEHHE OCYLIECTBISETCS IMYTEM BO3ACHCTBUSA Ha YCIOBUSA KU3HH JIIOACH,
MOTHUBALIMIO UX MHTEPECOB, UX LIEHHOCTHbIE OpUEHTAUMU.MHOTHE yUeHbIE ONPEEISIOT IOHATHE
"ynpasienue" yepe3 NoHsATUE "NneaTenbHOoCTh", "Bo3nelicTeue", ""B3aumoeicTue'.

Kak ormeuaer IIunkacucreii I1.M., ynpasieHne - npouecc BO3AEHCTBUS HAa CUCTEMY B LEIAX
IIepeBoJla €€ B HOBOE COCTOSHME Ha OCHOBE HCIIOJIb30BAHMS MPUCYHIMX 3TOM cHucTeMe
O00BEKTUBHBIX 3aKOHOB.

VYnpasienue kak “BiausiHue” Ui “BozaeiicTBue’” onpenensator Tak ke [lunynos B.I1., Kumkens
E.H., banaypka A.M.

"l[lon ympaBmenuem BooOme, - numer B.A. CiacreHuH, - TOHUMAaeTCs IEATEIBHOCTH
HampaBjiICHHAs Ha BBIPAOOTKY pEIICHH, OpraHM3alrio, KOHTPOIb, PEryJMpOBaHUE OOBEKTa
YIOPABICHUS B COOTBETCTBUM C 33JaHHOW LIEJBIO, aHAJU3 U IOJABEACHUE MTOrOB Ha OCHOBE
JOCTOBEpHOUN MHpopMaruu'". A BHYTPUIIKOJIBLHOE YIPABICHUE, 0 €r0 MHEHUIO, TIPE/ICTABISET
co0oif  '"uereHampaBJIeHHOE, CO3HATENbHOE B3aUMOJACHCTBHE YYaCTHUKOB  IIEJIOCTHOTO
[earornyeckoro Mmpolecca Ha OCHOBE MO3HAHUS €r0 OObEKTUBHBIX 3aKOHOMEPHOCTEH C 11EeJIbI0
JOCTH>KEHHSI ONITUMAJIBHOTO PE3YJIbTATA.

PozanoB B.A. ormeuaer, 4To ynpaBieHuUE 3TO CHCTEMa CKOOPAMHUPOBAHHBIX MEPOTIPUATHH (Mep)
HaIpaBJICHHbIX HAa JOCTH)KEHHE 3HAYMMBIX LEJEH.

Tak kak cerogns Ha cMmeHy ¢unocodun "Bo3AeHcTBHUs" B YIPABICHUU IIKOJIONH MPHUXOAUT
¢bunocodus "B3aumoaencTBus", ""cOTpyTHUUECTBA", CIEAYET ONPENENATh MOHITHE "yIpaBiIcHNE
o0pa3oBaTeNbHbIM YUpexkAeHHEeM' depe3 MOHSATHE B3auMopeicTBus. MTak, moj ympaBieHHEM
00pa3oBaTENbHBIM YUPEKICHHEM MBI TIOHIMAEM CUCTEMaTHIECKOe, TNTAHOMEPHOE, CO3HATEIILHOE
U IeJieHaNpaBlIeHHOE B3aMMOJICUCTBUE CYOBEKTOB YIPAaBJICHHs PA3IMYHOTO YPOBHS B IENSIX
obecriedeHust 3PPEKTUBHOMN EATEIHHOCTH 00pa30BaATEIBHOTO YUPEIKICHHUS.

B HacTosee Bpems MoHsATHE MEHEKMEHTa U3 001acTu OM3Heca BCe IIHUPE PacpoCcTpaHsIeTCs Ha
pasnuuHble cephl ACATEINBHOCTH JIO/IEH, B TOM 4uclie M Ha oOpa3oBanue. OJHAKO MOHSATHE
MEHEPKMEHTa Oosiee y3Koe, 4eM TIOHSATHE YMpaBICHHs, TaK KaKk MEHEHKMEHT B OCHOBHOM
KacaeTcsl pa3JUYHbIX aCMEeKTOB JESTEbHOCTH PYKOBOJIUTEINS, TOI/Ia KaK MOHATHE YIpPaBJIECHUS
OXBaThIBAET BCIO 00JIACTH YEIOBEUECKMX B3aWMOOTHOIIEHHWH B CHCTeMaxX '"pyKOBOIUTEIIH-
ucnonHuTenu". Tak, Teopus yNnpaBieHUs IIKOJION, B YACTHOCTH, NEJArOrMY€CKUM KOJJIEKTUBOM
CYLIECTBEHHO JOIMOJIHAETCS TEOPUEH BHYTPUILIKOJIBHOIO MEHEIXKMEHTA.

Teopus MEHeIKMEHTa MPUBJIEKAET, IIPEXK/IE BCETO, CBOECH JIMYHOCTHOW HAIIPaBIEHHOCTHIO, KOT/IA
NeSTeIbHOCTh MeHekepa (YIpaBiSIIOIIEr0) CTPOUTCS Ha OCHOBE IOJJMHHOTO YBa)KEHUS,
JIOBEpUsl K CBOMM COTPYIHHKAM, CO3JIaHUS JJI HUX cUTyauui ycrexa. MIMeHHO 3Ta cTOpoHa
MEHEKMEHTA CYIIECTBEHHO JIOMOJHAET TEOPUIO BHYTPUIIKOIBLHOTO YIIPABIICHHUS.

I'oBopst 00 ympaBieHuM 00pa30BATENbHBIM YUPEXKIECHHUEM CIEIYyeT HUMETh B BHJY CHUCTEMY
yIOpaBlI€HUs, TO €CThb IPUMEHATh CHUCTEMHBIM TOAXOJ K TEOPETHUYECKOMY OCMBICIEHHUIO
YIPaBJICHYECKOU 1€ATEIBHOCTH.

[lon cucremoii ynpaBiieHHsS TOHHUMAeTCsd COBOKYIHOCTb CKOOPAMHUPOBAHHBIX,
B3aMMOCBS3aHHBIX MEX]y COOON MEpONPUITHIL, HAaIIPABJIEHHBIX HA JOCTHUKEHHUE 3HAUMMOM 11enn
opranm3anuu. K TakuM MeponmpHsITHSIM OTHOCATCS YIpaBlICHYECKHWE (QYHKIMH, peaTu3aius
MIPUHIIMIIOB U puMeHeHNe (P PEKTUBHBIX METOJIOB YIIPaBIEHUSI.

@DyHKUMHN yHIPaBJeHUs1 00pa30BaTeJbHbIM yUpe:KIeHrneM

OcHOBHBIE yTpaBJICHUYECKHE (YHKIMH - 5TO OTHOCHUTEIBHO 000COOJICHHBIE HAaINpaBICHUS
YIPaBJICHYECKOU 1E€ATEIBHOCTH.

OyHKIMOHAIBHBIE 3BEHbS YIPABIEHUS pPACCMaTPUBAIOTCS Kak o0coOble, OTHOCUTEIBHO
CaMOCTOSITeNIbHBIE BUJBI AESITEIbHOCTH, MOCIENI0BATEIbHO B3aUMOCBSI3aHHBIE JAPYT C APYrOM
3Tamnbl, HOJHBIA COCTaB KOTOPBIX 00pa3yeT €AMHbIN yIpaBIeHYECKUN HUKII. 3aBepIIeHHE OJHOIO
[UKJIA SIBISIETCS] HAa4aJIoM HOBOro. TakuMm oOpazom, obecrieunBaeTcs IBIKEHUE K OoJiee
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BBICOKHMM Ka4C€CTBCHHBIM COCTOAHHUAM YHpaBHSIeMOf/'I CHUCTCMBI.

CymiecTByeT HECKOJIBKO GYHKIIMHA YIPaBJICHHS 00pa30BaTeIbHBIMU YUPEKISHUSIMH. JIazapes
B.C. BbiaenseT cpeau HUX IUIaHUPOBAHKE, OPTaHU3ALINI0, PYKOBOACTBO U KOHTpoJIb [18, ¢.5]. K
9TUM OCHOBHBIM (QyHkiusMm CrnactenuH B.A. po0aBiseT MeIarornyecKuid —aHaus,
LeJienoJiaraHue, peryjiupoBaHue

A.M. MouceeB, KaHIuAaT TEJArOTHYECKUX HaAyK, Mpodeccop AKaIeMUH TOBBIIICHHS
KBaTM(UKAIIMK ¥ TIEPETIOArOTOBKH paOOTHUKOB 00pa30BaHMs, BBIICIACT TPU OOJIBIITNE TPYIIIIbI
GbyHKIMA yrpaBiaeHUs: 00pa30BaTeIbHBIM YUPEKICHUEM:

1. ®ysxyM yrnpasieHUs MOAAEPKAHUA CTAOMIBHOTO (DYHKIIMOHUPOBAHUS
00pa3oBaTeNbHBIM YUPEXKICHUEM;

2. (DYHKI_II/II/I YIIPABJIICHUA PAa3BUTUCM HIKOJIbI U HHHOBAIITMOHHBIMHA IIPOLCCCAMU;

3. @OyHKmuM ynpamieHus (YHKIMOHHPOBAHHEM U CAMOPA3BHUTHEM BHYTPUIIKOJIHHOTO
yIpaBJIEHUs] BKIIOYAIOT B ce0sl JOEHCTBHA HO OTHOIIEHHIO K CaMOW CHCTeMe YIpaBJIeHHUS
00pa30BaTeNbHBIM YUPEXKICHUEM.

OO600mas  B3MIAAbl  3TUX  YYEHBIX, pAacKpoeM Cleayloliue (QYHKIUM  YOpaBJIEHUS
00pa3oBaTeNbHBIM YUPEKICHUEM: aHaIN3, LENeNolaraHue ¥ IUIAHUPOBAaHHE, OpTaHH3aluIo,
PYKOBOJCTBO, KOHTPOJIb U PETyIHPOBAHHE .

Ananuz - OTHOCUTENBHO O0OCOONEHHBIM ATam (CTaaus) MO3HABATENBHOM YIpaBICHUECKON
NESTeIbHOCTH, CYTh KOTOPOTO - TBOPYECKOE M3yUeHHEe, CHCTEMaTH3ausi, 0000IeHne 1 OIICHKA
pa3zHooOpa3Hoi MHGOPMAIUU O COLUATBHO-I)KOHOMUYECKUX YCIOBHUSX, Peau3allii MpPaBOBOI
00pa3oBaTeNbHON  TMONUTUKH, YIOBICTBOPEHHS OOIIECTBEHHBIX MOTPEOHOCTEH, OmbITa
CIIOKMBIIEHCS TPAKTUKHU YIIPABJICHUS HA BCEX YPOBHSX.

Ha ocHoBe aHanM3a MHANBUYAIbHBIX, TPYNIOBBIX U OOIIECTBEHHBIX 00pPa30BaTENIbHBIX 3aIIPOCOB
HACEJIEHUs BBIJCISIOTCS BaXKHEHIINE COLUaIbHbIE MOTPEOHOCTH: COLMATIbHO-IPKOHOMUYECKHE,
JKOJIOTUYECKHE, BAIICOJIOTUYECKHE, KYJIbTYPHBIC, HAYYHbIE, TEPPUTOPUATIBHBIE, [I€1arOTHYECKUE,
OBITOBBIE U Jp., IETEPMUHUPYIOLIUE L€ U COJEp’KaHuEe 0Opa30BaHUs, ONpPENEISIeTCs] PHIHOK
3aKa34uukoB M morpeburenei. K mocimeaHnM OTHOCATCS OpraHbl IOCYAapCTBEHHOH BiacTu H
yIOpaBlIeHUs, MPEANPUATUS U YUPEKIACHHs, OOLIECTBEHHbIE OPraHU3allld, AKTHBHBIE TPYIIIIBI
HACEJICHUs, CEMbsI, OT/AEIbHBIC JIHIIA.

Dynkyus neoazo2uuecko20 aHaIu3a B €€ COBPEMEHHOM IOHMMaHUM BBEJEHa U pa3paboTaHa B
Teopuu BHyTpuliKonbHoro ynpasienus FO.A. Konapxesckum [7]. Ilemarornueckuii ananus B
CTPYKTYpE YIPaBIECHYECKOTO IMKJIA 3aHUMAEeT OCO00€ MECTO: C HEro HAYMHAECTCS U UM
3aKaH4YMBaeTCA  JIOOOM  YmpaBIIEHYECKHMH  LHUKI, COCTOSIIMA M3  MOCIEAOBaTeIbHO
B3aMMOCBSI3aHHBIX (yHKIUI. VckmoueHne meAarormdyeckoro aHaim3a U3 OOImeld Ienu
yIpaBICHUYECKON JEsITeNbHOCTH MPUBOAUT K €€ pacmaay, Korja (YHKIUU TUTAHUPOBAHMUS,
OpraHu3alyy, KOHTPOJS, PETYJIUPOBAHUS HE TOJYyYalOT B CBOEM pPa3BUTHUU JIOTUYECKOTO
000CHOBAHUS U 3aBEPIICHHUS.

O} heKTHBHOCT YIMPABICHUYECKON NEATEILHOCTH BO MHOTOM OTMPEIEISIETCS TeM, Kak
PYKOBOJIMTEIIN IIKOJBI BIAJICIOT METOJIMKON MEarorHYecKOoro aHajin3a, Kak Ty0oKO UMH MOTYT
OBITh HMCCITIEIOBAaHBl YCTAHOBJICHHBIC (DAKTHI, BBISABICHB HAaHOOJEe XapaKTepHbIE 3aBUCUMOCTH.
HecBoeBpemeHHO Wi HENMPO(GECCHOHATBHO MPOBOAUMBIA aHAINU3 B JAEATEIHHOCTH AUPEKTOPA
IIKOJIBI TIPUBOJIUT Ha JTame BBIPAOOTKE enu W (HOPMHUPOBAHHS 3a7ad K HEKOHKPETHOCTH,
PacCIUIBIBYATOCTH, a TIOPO K HEOOOCHOBAHHOCTH NMPUHUMAEMBIX penieHnid. He3Hanne uCTHHHOTO
MOJIOKEHUS JIeJl B MEJarorMYecKOM WJIM YYEHMYECKOM KOJUIEKTHBE CO3[aeT TPYAHOCTH B
YCTAaHOBJICHMM TMPABWIBHOW CHUCTEMbl B3aUMOOTHOUIEHUH B TIPOLIECCE PEryJUpOBaHUs U
KOPPEKTUPOBKHU TEIarOTHIECKOTO Tporiecca. OCHOBHOE Ha3HAUYCHHE MEIarormueckoro aHajamsa
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Kak pyHKIMM yripaBneHus, mo MHeHHo FO.A. KoHap:keBCKOTo, COCTOUT B M3yYEHUU COCTOSHUS
U TeHJCHIMI Pa3BUTHS MENarorH4ecKoro mporecca, B OObEKTUBHOM OIICHKE €ro Pe3yabTaToB C
nocienyromei BeIpabOTKONW Ha 3TOH OCHOBE PEKOMEHJAIMK IO YHOPSIOYCHHIO YIPaBIIeMON
cucTeMbl. JTa (QYHKLHUS - OJJHA U3 HanOoJee TPYAOEMKHX B CTPYKTYpE YIPaBICHYECKOTO ITUKIIA,
TaK Kak aHaIW3 MpEANoiaracT BBIJCICHHE B H3y4aeMOM OOBEKTE 4YacTell B €AMHOE IIeloe,
yCTaHOBJICHHE CBsI3€il cucTeMoobpa3yomux ¢pakTopoB. B Teopun 1 npakTHKe BHYTPHUILKOIBHOTO
ynpasinenuss FO.A. Kounapxxesckum u T.M. IllamoBoii omnpeneneHbl OCHOBHBIE BHU/IBI
MEJAaroruyeckoro  aHaju3a B 3aBUCUMOCTH OT €ro COJAEpXaHUsA: MapaMeTPUUYECKH,
TEMaTUYECKUM, HTOTOBBIM.

[TapameTpuyueckuii aHaan3 HapaBiIeH HA U3YYEHHE €XKeITHEBHON HHPOpMAIH O X0/
U pe3yJibTaTax 00pa30BaTEIbHOTO NPOIECCca, BBISIBICHHE IPUYHH, HAPYILIAIOIIUX €To.
Temaruyeckuit aHanu3 HampaBJieH Ha U3ydeHue 0osiee yCTOMUMBBIX, TOBTOPSIOIINXCS
3aBUCUMOCTEH, TEHACHLUH B X0/1€ U pe3yibTaTax Iearoruieckoro nporecca.
OTOT BHUJ MEJArOrMYECKOr0 aHajau3a I03BOJSET JUPEKTOPY ILIKOJIBl COCPEIOTOUYMTHCS Ha
W3Y4YEHUH U BBISBICHUU OCOOCHHOCTEH MPOSBICHHS TE€X WM MHBIX CTOPOH IMeIarorudeckoro
rpoliecca, OIpeaeanuTh UX B3aUMOJIEUCTBUE C IPYTUMU CTOPOHAMU, KOMIIOHEHTaMU M CUCTEMOU
B LICJIOM.
WrtoroBelii aHanmu3 oxBaTbiBaeT 0o0Jiee 3HAYUTENbHBICE BPEMEHHBIC, MPOCTPAHCTBEHHBIC WIIU
conepkatenbHble paMKd. OH TPOBOAUTCS IO 3aBEPIICHUH Y4eOHOM 4YeTBEPTH, MOIYrOIus,
y4eOHOTO TOfla ¥ HAlpaBJieH Ha U3yYEHHE OCHOBHBIX PE3YyJIbTAaTOB, MPEANOCHUIOK U YCIOBHHA MX
TOCTIOKEHUS. VTOTOBBIA aHanM3 MOATrOTABIMBACT MPOTEKAHUE BCEX MOCICAYIOMMX (DYHKITHIA
YIPABIEHYECKOTO LIUKJIA.
ConepxaTenbHYI0 OCHOBY HTOTOBOTO aHaiIM3a pabOTHI HIKOJBI 32 YYEOHBIH T'OJ] COCTABISIOT
CJIEyIOIIMEe HAMpaBIEeHUs: Ka4eCTBO MPENOAaBaHys; BBIOJIHEHNE 00pa30BaTebHBIX TPOrpaMM
U TOCYIapCTBEHHBIX CTAHJAPTOB; KAue€CTBO 3HAHUM, YMEHHI, HAaBBIKOB Y4YalllUXCS, YPOBEHBb
BOCIIUTAHHOCTH UIKOJILHUKOB, COCTOSSHUE W KadyeCTBO METOJWYECKOW paboThl B IIKOJIE;
3¢ (HeKTUBHOCTH PA0OTHI C POJUTENSIMU U OOIIECTBEHHOCTHIO; COCTOSTHUE 30POBbsI IIKOJIBHUKOB
U CaHUTAPHO-TUTUEHUYECKas KYJIbTYpa; pe3yJIbTaTUBHOCTD JAEATEIBHOCTH COBETA
LIKOJIBI, IEJarOrH4ecKoro COBeTa u JIp.
[IpoBeneHue UTOrOBOTO aHANN3a, €r0 00BEKTUBHOCTD, TTyOHHa,
MEPCIIEKTUBHOCTh MOJITOTAaBINBAIOT pabOTy HaJl IUIAHOM HOBOT'O y4€OHOr 0 roja.

Henenosaranue u NJIAHNPOBAHHE KAK QYHKUMA YIIPABJICHUSA LIKOJIOM.

[Ipouecc ympaBineHus  aO0OW  MEJArOrMUecKOd  CUCTEMOW  mpenroJiaraet
uenenonaraHue  (MOCTaHOBKY  Iened) M [JIaHUMpoBaHWE  (IPUHSTHE  PELIEHUi).
CoBepllIeHCTBOBaHME II€JICTIONIaraHKsl U IJIAaHUPOBAHUS YIPABICHUYECKOW pabOThl JUKTYETCS
HE00XO0AMMOCTBIO IOCTOSIHHOTO Pa3BUTHS, ABHKEHHS MI€AArOrMUeCKON CUCTEMBI.

CnacrenuH B.A. orMeuaer, 4To "LI€nb yNpaBIE€HYECKOW NEATEIBHOCTH - 3TO Hadajlo, KOTOPOE
omnpezenseT odlee HampaBleHUE, coaepkaHue, GopMbl U MeToAbl paboThl. [lpu onpenenenun
"mepeBa" 1enel ympaBieHUS HEOOXOAWMO OOIIyr0, WM KaK TOBOPAT '"TeHepalbHYIO", 1eh
IIPEICTAaBUTh B BUJIE psAZia KOHKPETHBIX YaCTHBIX LEJIEH, TO ECTh I€KOMIIO3UPOBATH FEHEPAIBHYIO
nens. Takum oOpa3oMm, JOCTHIKEHHE OOINeH, TeHEepaJbHOW M€ OCYIIECTBISETCS 3a CYET
BBITIOJTHEHUS COCTABIISIFOIIMX €€ YAaCTHBIX Lieei".

Takoe mnoOHMMaHue IeNenojaraHus IMO3BOJSET MEPEeUTH K KOMILJIEKCHOMY IJIAHUPOBAHHUIO.
"CrutaaupoBaTth OYIYIIYIO AeATEILHOCTB, - Kak numieT JIazapes B.C., - 3HaUUT onpenenuTs e,
COCTaB U CTPYKTYpY JAeHCTBUMN, HEOOXOAUMBIX Ul UX TOCTHKEHUs".

B npakTtuke pa®oTbl 00pa30BaTENbHBIX YUPEXKACHUN pa3pabaThIBalOTCS TPU OCHOBHBIX BHIA
IUTAHOB: MEPCIIEKTUBHBIN, TOJJOBOM U TeKymui. K HUM npenbsaBisiiores cieayromnuye TpeOoBaHus:
L[€JIeHANIPaBICHHOCTTh, IEPCIIEKTUBHOCTh, KOMIUIEKCHOCTh, 00bEKTUBHOCTD.

IlepcnekTHBHBIN MJIaH pa3padaTbIBaeTCsl, Kak MPaBUIIO, Ha TATh JET Ha OCHOBE ITyOOKOTo
aHaJn3a paboTHI IIKOJIBI 3a MOCIEIHUE TOJIBI.

I'onoBoit T1aH 0XBaThIBaeT BeCh yUeOHBIN T'OJl, BKJIIOYas JETHUE KAHUKYJIBI.
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Texymmii T1jIaH COCTaBIsAe€TCS Ha Y4eOHYIO UYETBEpTh, OH SBISICTCS KOHKPETH3AIHMEH
OOMIETIKOIBHOTO TOI0BOT0 TUTaHa. TakuM 00pa3oM, HaTH4re OCHOBHBIX BUIOB IJIAHOB MTO3BOJISIET
KOOPJAMHUPOBATH  JIEATEIBHOCTh  NEAAroruueckoro, Y4eHHYECKOr0 W POJUTEIHCKOIro
KOJUIEKTHBOB. OTH IUJIaHbl SIBJISIOTCS CTPATErMUYECKUMU IO OTHOIICHUIO K IUIaHAaM paboThbl
YUHUTENEH U KIIACCHBIX PYKOBOJIUTEIICH.

Peanu3zanust GyHKIMH TUTAHUPOBAHMS B €AMHOM YIIPABJICHYECKOM IIMKIIE MOBBIIMIACT
3G (HEeKTUBHOCTD EATENBHOCTH MIKOJIbI. OCHOBHBIM HEJIOCTATKOM IIKOJBHOTO TUIAHUPOBAHUS 10
CEero BPEMEHHU OCTAeTCsl OTCYTCTBUE B IJIAaHAX MHOTUX 0Opa30BaTENbHBIX YUPEXKICHUN peatbHO
JOCTH>KMMBIX B TJIAHUPYEMBIN MEpUOJ M HAYYHO OOOCHOBAHHBIX I€J€H M KOHKPETHBIX 3ajay,
OTCYTCTBUE OPUEHTAIIUU YIIPABICHUYECKOMN JACATEIHbHOCTU Ha KOHEUHBIE PE3YIbTaThI.

@OyHKUIMA OPraHU3alUM B YIIPABJEeHHH 00Pa30BaTeIbHBIM YUpe:KIeHneM.

Opranuzanus - 3TO 3Tall YIpaBJIeHHs, HalpaBJIeHHBIH Ha oOecrieyeHne BbIOOpa Jy4IInuX MyTeil
BBITIOJIHEHUS] TUIAHOBBIX W TBOPYECKHUX 3aJaHUM, OIpEIeNIeHHEe COBOKYITHOCTH JCHCTBHIA,
BEAYIIMX K 00pa30BaHMIO B3aMMOCBS3EH MEXKIy YacTSMH LIEJIOT0: MHCTPYKTaX, KOOPAMHAIIHA,
o0beAMHEHNE IIOAeH, COBMECTHO pEaJM3YIOIIUX NporpamMMmy WiIH Uenb. [JaBHBIM s
OpPTaHU3aIMOHHON JESATEIBLHOCTH SBJISETCS BOMPOC O TOM, KaK PEaTbHO, C TOMOIIBIO KAaKHX
NeVCTBUUBOIIONIAIOTCA B JKW3Hb LENW OpraHu3anuu. VMIMEHHO MO3TOMY OpraHH3allMOHHAS
JESTeIbHOCTh PACCMATPUBACTCS KaK JESATEIHHOCTh HMCIOJIHUTENbCKAs, KaK pearu3arioHHas
CTaaMs yIpaBJICHUS.

[To cBoeil mpuposae OpraHu3aTOpCKasi NESATEIBHOCTh YENOBEKa - AEATENLHOCTh NMpPaKTHYEeCKas,
OCHOBaHHasT Ha OINEPAaTHBHOM HCIIOJb30BAaHUM IICUXOJIOTO-TIEJJArOTMYECKUX 3HAHUH B
KOHKPETHBIX cuTyanusx. [locTosiHHOE B3aMMO/ICHiCTBIE C KOJUIETaMH, yYal[UMUCS TPUIAET
OpPTaHU3aTOPCKON JeSITeTbHOCTH OIpEICIIEHHYIO JMYHOCTHO-OPUEHTHPOBAHHYIO
HaIpPaBICHHOCTb.

bonee monHO conepikaHMe OpPraHW3AMOHHON AEATEILHOCTH MOXKET OBITh PACKPBITO 4epe3 ee
XapaKTEPUCTHKY 1O OTHOIIEHUIO KO BCEM IPYTUM (PYHKIIUSM YIIPaBIICHUS, KaKAas U3 KOTOPBIX
MperoaaraeT U3BECTHYIO YIOPSA0YEHHOCTh M OPTaHU3aIIHIO.

Ha stane peanuzauuu nenei cuctemMbl HauOosee BaKHBIM U HCXOJHBIM MOMEHTOM
OpraHU3aLMMSBIIETCS YETKOE OIpeesieHHe U pacipeeneHre GyHKINOHAIbHBIX 00s13aHHOCTEN
BCEX IIMI] W TOJpa3/ieleHnuii, o0pa3ylommx CcuUcTeMy. B cBOo ouepens pacrpeneseHue
(GYHKIMOHATIBHBIX 0053aHHOCTEH MpeAronaraeT y4eT ypoBHs OJIrOTOBJIEHHOCTH KaXI0T0 YjeHa
OpTaHU3aINK, OIEHKY HHIUBUAYATHHO-TICUXOJIIOTHIECKAX OCOOEHHOCTEH C TOYKM 3pEHUs WX
COOTBETCTBUS TpEAINoyaraéMbiM (YHKIIMOHAJIBHBIM 0O0S3aHHOCTSAM. BoIpockl MOATOTOBKH,
noxoopa, oTdOpa, PACCTAHOBKU KaJpOB SIBIISIOTCS CEPALIEBUHONW OPraHMU3alMOHHOTO JTara
yIIpaBJIeHUs B OO0 COIMATBHON CHCTEME.

B cTpykType opraHu3zaTopckoi AeATeNbHOCTH PYKOBOAUTENS BaXKHOE MECTO 3aHUMAeT
MOTHBHPOBKA MPECTOSIIEH e TeNFHOCTH, MHCTPYKTUPOBaHUE, (HOpMUPOBaHHE YOSIKICHHOCTH
B HEOOXOJMMOCTH BBHINOJHEHHSI JaHHOTO TOPYYCHHUs, OOecleueHue eIMHCTBA JIeHCTBHI
METarOTMYECKOT0 W YYEHHUYECKOTO KOJUIEKTHBOB, OKa3aHHE HEMOCPEICTBEHHOW ITOMOIIHA B
mpolrecce BBINMOJIHEHUS paboThl, BBIOOp Hauboiee aaeKBaTHBIX (OPM CTUMYJIUPOBAHUS
nestenbHOCTH. OpraHu3aTopcKas AeATEIBHOCTh PYKOBOJUTENS BKITFOUAET M TAKOE HEOOXOAMMOe
JeCTBUE KaK OIEHKA X0/1a M PE3yJIbTaTOB KOHKPETHOTO JeTa.

COBOKYITHOCTbH JIEHCTBUM, COBEPIIIAEMBIX CYOBEKTOM YIIPABJICHUS JIJIsl 00€CIIEUEHHS BCEX ITUX
YCJIOBUI Ha3bIBAIOT PYKOBOACTBOM.

IIpu peanusanuu GyHKINH PYKOBOACTBA PEIIAIOTCH CJeIyIOLIMe OCHOBHbBIC 3a/1a4M:

1) mon0op, paccTaHOBKA U OIIEHKA KaJIpoOB, MOCTAHOBKA 3aJ1ay Mepe UCTIOIHUTEISIMHU;
2) aHATN3 U PErYJIMPOBAHUE CONUATLHO-TICUXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTUBE;
3) cTuMyIIUpOBaHUE MTPOTYKTHBHOW JEATSIBHOCTH MOTYMHEHHBIX U KX CAMOPA3BUTHS,

17



4) cozmaHue yCIoBui 1jsi Mpo(eCcCHOHAIBHOTO POCTA MOTYMHECHHBIX.

Konmponws - omuH W3 3TanoB yNPaBIICHUS, COCTOSIIUN B BBISIBJICHHUU OTKJIOHCHHH BEITMYMHBI
(haKkTHUYECKUX TapaMeTPOB YIPABISEMOW CHCTEMBI OT HOPMATHBOB, CIYXKAIIUX KPUTCPUSIMU
OlICHKU (1€, 3aKOHOJATENIbHbIE HOPMBI), B M3MEPEHUU, OIICHKE PE3YJIbTATOB BBINOIHEHUS
nporpamMmsl. M3-3a pa3audyHbIX OrpaHUYEHUN, BCETIa CYIMISCTBYIONIMX BO BHEIIHEH Cpe/ie WK B
caMoOM CHCTEeME, ITOCTaBJICHHBIE LIEIU JOCTUTAIOTCS peako [S].

Oco0eHHOCTh KOHTPOJISI B 00pa30BaTEIbHOM YUPEKIACHUU COCTOUT B €T0 OLICHOYHOM
(yHKIMH - HAPABJIICHHOCTH HA JIMYHOCTH yuuTess. Ecim yuuTens MOJIOZ0M, TO OH CKa3bIBACTCS
Ha ero npodecCHOHaILHOM CTAaHOBJICHHH; €CJIM 3TO YYHTENb CO CTaXKEM - Ha YKPEIUICHUU WU
ocliabieHuu ero NpodecCHoHaTbHON TO3UIIMY U aBTOPHUTETA B IIIKOJIC.

CymiecTBytonass TpakTUKa BHYTPHIIKOJBHOTO KOHTPOJIA HE JIMIIEHA HEKOTOPBIX
HEJIOCTaTKOB. BO-TIEpBBIX, 3TO OTCYTCTBHE CHCTEMBI KOHTPOJIA, KOTJa HET pacipeaeiieHUs
00BEKTOB KOHTPOJIS CPEIU TUPEKTOPA M €TI0 3aMECTUTENICH, KOT/1a KOHTPOJIb OPTraHU3YyeTCs BO UM
oTyYeTa U Habopa KOJIUYECTBA MOCEIIEHHBIX YPOKOB WU 3aHATUI. Bo-BTOpBIX , 3TO (hopmMain3M B
OpraHu3alMy KOHTPOJSA, KOIJla HET YETKO IOCTaBJICHHOW 1€ IPOBOJUMOTO KOHTPOJI,
OTCYTCTBYIOT WJHM HE HCIHOJB3YIOTCSI OOBEKTUBHBIE KPUTEPUM OLEHKU. B-TpeTbux |,
OJTHOCTOPOHHOCTh BHYTPHIIKOJIBLHOTO KOHTPOJIA, MOHUMAeMOI0 Kak MPOBEACHHE KOHTPOIS
KaKoH-JIMO0 OJIHOM CTOpPOHBI, OJHOTO HAMPABJICHHs TEAarormueckoro mpoiiecca. Hampumep,
KOHTPOJIHMPYETCS TOJIBKO yUueOHBIN MPOLIECC UM TOIBKO YPOKH PYCCKOTO A3bIKa M MAaTEMaTUKU U
np. B-ueTBepThIX , yyacTHe B KOHTPOJE TOJIBKO JOKHOCTHBIX JIMII, O€3 MPUBJICUEHUS ONMBITHBIX
yUUTENeH, METOJUCTOB, WIH, HA00OPOT, HEOOJBIIOE YHacTHE MPEICTABUTENCH aAMIUHUCTPAIIHIH.

B mpouecce BHYTPUIIKOIBLHOTO KOHTPOJS HCIONB3YIOTCS TaKU€ METOHbI, Kak
M3YYCHHE IKOJBLHOW JTOKYMEHTAINH, HAOII0IeHNe, Oece/Ibl, YCTHBIH M MMChbMEHHBIA KOHTPOJIb,
aHKETUPOBAaHWE, U3YYCHHE TMEPEJAOBOTO MEAArorHYecKoro OIbITa, XPOHOMETPUPOBAHUE,
JTUArHOCTUYECKUE METObI, T.€. TAKUE€ METOJbI, KOTOPHIC MO3BOJISIOT MOIYYUTh HEOOXOAUMYIO
00BeKTUBHYIO HH(pOpManuio. MeTo bl B3aUMHO IPYT APYyra JAOMOJHSIOT, €CIH Mbl XOTUM 3HATh
peanbHOE TOJIOKEHUE JIeN, TO JOJDKHBI MO0 BO3MOXHOCTH HCIIOJIB30BATh PA3JIUYHBIC METOJIbI
KOHTPOJISL.

C xoHTponbHOI (yHKIMEH YIpaBIeHUS TECHO CBSI3aH JTall PETYIHMPOBAHUS WU
KOPpPEKIMH, T.€. TMPOILECC MPEeIyNpekIeHUs U YCTPAHEHHS BO3MOXKHBIX WM (PAKTHYECKHX
OTKJIOHEHHH OT 3aaHHbIX 1ienei. [I[pudarHaMu OTKJIOHEHUH B KOHEYHBIX pe3ylbTaTax MOTYT ObITh
HEKOPPEKTHO COCTABJICHHBIEC TJIaHBI M OMIMOKU B HHUX, OTCYTCTBHE TOJHOW U CBOEBPEMEHHOMU
uHpopmanuu, c1abocTh MPOTHO30B, OMIMOKH B TMPHHSITHIX PEHICHUSX, IUIOXO€ HUCIOTHEHHE,
HEJIOCTAaTKM B KOHTPOJIE M OLEHKEe pe3yapTaroB. Ha maHHOM »3Tame B CBEPHYTOM BHJIE
Mpe/icTaBjIeHbl Bce GYHKIUU YIpaBieHus. PerynupoBanue 1 KOpPEeKIUo MOKHO paccMaTpUBaTh
KaK OMepaTUBHOE YIPaBIIEHUE TEKYIIUMU COCTOSHUSIMHU (OTKIOHEHUsIMH). B Tex cimyuasx, koraa
MIPUHSATHIE MEPHI HE JAIOT Pe3yabTaTOB, BOSHHKAET HEOOXOAMMOCTh MEpecMoTpa 1emneil. A 3To
03HayaeT HayaJo HOBOI'O YINPABIEHYECKOIO IIMKJA C pa3BEPThIBAHUEM BCEX OCHOBHBIX CTaIui
YIPABIEHYECKOU TEXHOJIOTHH.

O0mme u cnenupuyeckre NPUHIMIBI YIPaBJIeHUs 00pa30BaTeIbHbIM YUpeKIeHUEeM

JlesTensHOCTh PYKOBOAMTENS, HAPABICHHAS HA Pealu3allui0 YIPaBIeHYeCKUX (DYHKIINH
0asupyeTcs Ha MPUHIIAIIAX YIIPABIICHUS.

Ipunyun ynpasnenuss - 3mo o0cHoOBononazaowue, @OYHOAMEHMAIbHbIE NPAGUILA, KOMOpble
O0JICHBL COOIO0AMBCSL NPU OCYUWECMBIeHUU YIPABTIeHUsl, 00ecnedu8ams 00CMUICeHUe 3a0aAHHbIX
yenetl.

VYnpasieHue 00pa30BaTeNIbHbIM YUPESIKICHUEM SBJISICTCS OJTHUM U3 BHJIOB COIUAILHOTO
yrpasieHus. BrojHe 3aKOHOMEPHO, YTO KPOME IPUHIUIIOB, MPHUCYIIUX TOJBKO YIPABICHHIO
IIIKOJIOM, B HEM IHPOKO MPUMEHSIOTCS TIPUHIIMITBI, OOIIKE JIJISl TOCYIapCTBEHHOTO
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yhpaBieHuss U Tporecca woboro Ttpyna (mpuniunamu HOT), npuHOUNBI CONUATBHOTO
yIpaBiIeHUS.

[Mpunnuner HOT (HayuHo#t opranusanuu Tpyaa). JIxo0oit Tpya (MpoOU3BOIUTEIbHBIH,
MeJarornYecKui, yrpaBiICHUSCKUN U JIp.), HE3aBUCHUMO OT ero chepsl, GopMbI U COAepIKAHHUS,
MOIYUHSETCSl OMpPENIeJICHHBIM 3aKOHOMEPHOCTAM, Oa3upyeTcsl Ha psijie OOLIUX TOJOKEHHHA.
TakumMu  OCHOBHBIMM TPUHIUMIIAMU  TPYAOBOM  JIEATEIHOCTU  SIBJISIOTCA: HAYYHOCTb,
IJITAHOMEPHOCTh,  ONTUMAIBHOCTb,  MAaT€pUAIbHOE UM  MOPAJIbHOE  CTUMYJIMPOBAHHE,
MEPCIEKTUBHOCTh, CHCTEMHOCTb, KOMIIJIEKCHOCTD U T.II.

[IpuMepoM NPUHIMIOB COLUATBHOIO YIPABJICHHUS MOTYT CIIYXKUTh MPUHIUIIBI,
paspaborannbie A. DaitonieM. Benymumu cpeny HUX SBIISIOTCS:

O  NPUHYUN ONMUMATLHO20 COOMHOULEHUS YeHMPATUZAYUYU U OeYeHMPaTu3ayuu 6
VIpagnienuu,

O npuHyun eOUHCMBA OUHOHAYANIUS U KOJLE2UAIbHOCTU 6 ynpaejleHuu,

O NPUHYUN PAYUOHATILHO20 COYeManus npas, 00sA3aHHOCMel U 0OMEemCcmeeHHOCU
8 ynpasieHuu.

Crnenu¢uyeckue NpUHIUINBI YIIPABJICHUSI 00pPa30BaTeIbHON CHCTEMOI.

Ipunyun couemanusi uHmepecos 0emcKo20 U B63POCI020 KOJIEKMUB08 WUCXOOUT U3 ITHUX
OCOOCHHOCTEH IIKOJBI KaK COIMAIBHO-TICIarOTHYECKOM CHUCTEMBI M TIPEIojiaraeT ¢ OIHOU
CTOPOHBI, y4e€T OCOOCHHOCTEH (POPMUPOBAHUS U PA3BUTUS JIETCKOTO KOJJICKTHBA, Y WICHOB
KOTOPOTro €lle HET JOCTAaTOYHOI'O COLMAJIBHOIO OIbITa, IPELyCMaTpPUBAET pPa3BUTUE JIETCKOU
CaMOCTOSITENIbHOCTH, HHUIIMATUBEI, TpeOyeT oOeperanusi 4yBCTBa caMoco3HaHus faeteit. C qpyroi
CTOPOHBI, COOJIFOICHHUE 3TOTO MPUHITUIIA TTPEATIONATACT YUET CeU(PUKHI B3POCIOrO KOJIJICKTHUBA.
[Ipu sTOoM mpemycmaTpuBaeTCsi BO3MOXKHOCTH OMOPHI Ha KU3HEHHBIN OIBIT, OOIIECTBEHHYIO
NEeSATEIbHOCTh, MOJUTHYECKYIO 3pPEJIOCTh, OTBETCTBEHHOCTh MEAAroroB, YyBCTBO YUYUTEIbCKON
TOPAOCTH, MPEANOJIAaraeT NOJAepKaHNe aBTOPUTETA YUUTENS B TJ1a3axX JETEH U UX POAUTEIEH.

[lemarorudyeckass HampaBiICHHOCTh YIPABICHYECKON JEATETLHOCTH B  IIKOJIE.
VrhpaBneHue — MIKOJOM  O3HAYaeT  OCYHIECTBICHHE  PA3HOOOpa3HOM  JESATEIHHOCTHU:
aIMUHUCTPATUBHOM, XO35AWCTBEHHOW, OpPraHW3allMOHHOM, MPAaBOBOM, MeIaroruyeckon. Ira
NEeSATEIbHOCTh HAPABIICHA HA PEILICHUE Pa3IMYHbIX 10 XapakTepy 3a/1ad, HampuMep, YKpPEIIeHne
MaTepUaIbHO-TEXHUUYECKOM 0a3bl KO, CTPOUTENHCTBO M PEMOHT YUEOHBIX 3[JaHH, CHa0KEeHHe
o0opynoBaHueM, OJaroyCTpOWCTBO TEPPUTOPUM, 3JIaHUNM IIKOJIBI, TMpUOOpeTeHrue Mmebenu,
y4eOHO-HATJISIHBIX 1TOCOOMi, 0OecTieueHne CaHUTAPHO-TUTUEHUYECKUX YCIIOBUM, pacCTaHOBKa
MeJarornyeckux KaJapoB, KOMIUIEKTOBAHUE KJIACCOB, PETYIUPOBAHHE PEKMMa PaOOTHI IIKOIIBI,
KOHTpPOJIb 32 JEATEIbHOCTHIO MEJAroroB M y4alllUXcs, OpraHu3alis MacCOBBIX MEPOINPUSATUHN C
ydalnuMucs, ooecredeHre CrjIoO4eHHOCTH, TBOPUYECKOTO OTHOIICHUS
K neny u np. OqHako 3QpPEeKTUBHOCTD ATOM NEATEIBHOCTH JOCTUTAETCS, KOTIa OHA
BCEIIEJIO TIOTYMHEHA TIeJarOTHIECKUM 3a/1auaM.

Ipunyun nopmamusrnocmu. YTpaBIeHHUE IKOJIOU JOJKHO OCYIIECTBIATHCS HA OCHOBE
OTIpENICTICHHOW OOIIETIPUHATON HOPMAaTUBHOW 0a3bl, B COOTBETCTBUHU C HMEIOIIUMHUCS
PEKOMEHIAlUSIMH,  PETJIAMEHTUPYIOIIMMH ~ PA3JIMYHbIE CTOPOHBI  Y4€OHO-BOCIIUTATEIHLHOMN
paboThI, MOTOKEHHUSIMH, YCTABOM, HHCTPYKITUSIMU, METOINIECKUMU YKA3aHUSAMHU, IUPKYISIPHBIMU
MMCbMaMU MUHHCTEPCTBA 00pa30BaHUsI.

Ilpunyun  ob6vexmusHocmu TPEANONIATAET CTPOrO€ CJIEIOBaHHE TPEOOBAHUSM
OOBEKTUBHBIX 3aKOHOMEPHOCTEH y4eOHO-BOCHUTATENLHOTO TMpollecca, Yy4YeT pealbHbIX
BO3MO’KHOCTEH MEIarornyeckoro KOJUIEKTUBA, pealbHOr0 BKJIaJAa KaKJ0T0 €ro WieHa, sIBISETCs
OCHOBHBIM YCJIOBHEM JICITEIILHOCTH IITKOJIHI.
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EnvHCTBO menarornyeckux MO3UIMHM CKIajbiBaeTcd U3 (OPMHUPOBAHUS €IUHOIO
B3IJIsI/Ia Ha 3aJaud ypoKa, 3HaYCHHE BHEYPOUHOH paboTHI, OIEHKY KOHEUHBIX pPe3yJbTaToB
paboThl, BeZeT K 00eCHeUeHUI0 eIMHBIX TPEOOBAHUN K yJaluMCsl, €AMHOTO CTHJIS OTHOILICHHMA
MEXy YYalllUMUCS U YYUTEISIMU U JP.

Ipunyun couemanus 2ocyoapcmeennvix u obujecmeennvix nauan . Henp3st 1omyckaThb
OTUYXKJIEHHOCTH WIKOJIBI OT OOILIecTBa M OOLIECTBA OT IIKOJIBI, U30JIMPOBAHHOCTH IIKOJBI OT
IIPOLIECCOB, MPOUCXOAALIMX B OOIIECTBEHHOM >KHU3HM, a TaKK€ Y30CTH M KOPIOPATUBHOCTH
npoeCCHOHATBHBIX HHTEPECOB Tenaroros. Ilepes mkonoil Bceraa crosuia 3agada 00beAUHEHUS
YCUJIMI rocynapcTBa W OOIIecTBa Ui pELIeHUs MpoOieM pa3BUTHUS, OPraHUYECKOIO CIUSHMS
0OIIIECTBEHHOT'0 U TOCYJaPCTBEHHOTO Havall B €¢ yrnpasieHuH. [37, ¢.5].

B ynpaBneHun MOXHO MCHOJIb30BATH JIOOYI0 CUCTEMY NPUHLIMIIOB. Benp, kak numier
A. ®aiionp, "Oena He B HeAOCTAaTKe MPUHIMIIOB. Hajgo yMeTh omnepupoBaTh MPUHITUIIAMU. DTO
TPYAHOE UCKYCCTBO, TpeOyIolee BAYMYUBOCTH, OIbITA PEIIMMOCTH U YyBCTBA Mephl". [24]

Mexny OpUHIMIAMM M METOJAaMU YIPaBJICHUS NEAArorn4ecKUM KOJJIEKTUBOM
CYLIECTBYET TE€CHas B3aUMOCBsA3b. MeTtonpl, no onpenenenuto [Innkacucroro I1L.U., aTo myry,
CTIOCOOBI peann3aliy MPUHIUIIOB YIIPABICHHS, JOCTI)KEHUS HaMeueHHbIX neneid. [13, ¢.518]. K
Hauboyiee M3BECTHBIM METOJaM YIPAaBICHUS KOJUICKTUBOM OTHOCATCS METOAbl HPUHATHS
YIOpPaBIEHYECKUX peuieHuit (merox “mo3roBoro mrypma', IucKyccus, “menoBast wurpa',
perJaMeHTHBIH METOJX M JIp.) M METOAbl HX BBIIOJHEHUS (METOAbl KOJUIEKTUBHOW H
WH/IMBUYaJIbHOM MOTHBAIIUH, AMUHUCTPATUBHbBIE METOIbI U JIP.)

Takum oOpa3zom, mporecc ympaBieHHs NEelarormyeckuM KOJJIEKTUBOM TpeOyeT oOT
pyKoOBOJIUTENEH BBICOKOrO ypoBHA HpodeccuoHanu3ma. OPGHEKTUBHBIM PYKOBOIUTEIEM
CUMTAETCs TOT, KOTOPBIA Ha JTale peaju3allid TOW WM WHOW YIPaBICHYECKOW (YHKIHUU
JEMOHCTPUPYET TOJBKO IIOJOKUTEIbHBIE JMYHOCTHBIE KauecTBa, MCIOJB3YS [UIsl 3TOrO
3¢ GeKTUBHBIC IPUHLIMIIBI U METOJIbI B3aUMOJICHCTBHS C KOJUIEKTHBOM.

D PeKTUBHOCTh TPOTCKAHUS YIIPABICHYECCKOTO IPOIecca, HACTPOSHHUE JIIOICH B
OpraHU3all, OTHOIICHHUS MEXIY COTPYIHUKaMH 3aBHCAT OT MHOXECTBAa (PAKTOPOB:
HEMOCPEJCTBEHHBIX YCIOBUH palboThl, MpodeccHoHanu3Ma KaJpoBbIX PaOOTHHUKOB, YpPOBHS
YIpaBIE€HYECKOro cocTtaBa M Ap. VM onHy W3 mepBbIX pojiell B psiiy 3TUX (PaKTOpPOB HIpaeT
JUYHOCTh PYKOBOJIUTEIS.

Oprann3annoHHas CTPYKTYpa ynpasJieHHsl 00pa30BaTeIbHbIM YUpeKACHHEM

OnHOMY PYKOBOJUTEIIO CETONHS HEBO3MOXHO PEIIUTh BCE YIPABICHUYECKUE 3a]au, IOITOMY
BO3HUKAET HEOOXOJMMOCTh ITOCTPOSHHS OPTaHM3AMOHHOW CTPYKTYphl 00pa30BaTebHOTO
YUPEXKICHUS.

OpraHu3annoHHOM CTPYKTYpOH IPUHATO HA3bIBATh CIIOCO0 pa3iesieHus o01el 1esn Ha
MOJIIENIA W pacIpe/ielieHUe TOCIEeIHIX MEXIy IMMOACUCTEMaMu WM dJeMeHTamu. Omnpenenss
OpPraHU3AIMOHHYIO CTPYKTYPY, CYOBEKT yIpaBlI€HUS pPETJIaMEHTUPYET TOJHOMOYMS U
OTBETCTBEHHOCTh YYaCTHUKOB COBMECTHOM JIESTEILHOCTH, a TAK)KE MpaBUJIa MX B3aUMOJEHCTBUS
M0 BEPTUKAIN U TOPU30HTAIIH.

C ToukM 3peHHs yhpaBieHUs o00pa3oBaTeNbHOE YUpexXJAeHHe, Kak U Jrodas
COLIMAJIbHAS CHUCTEMA, MOTYT OBITh CTPYKTYpHUpPOBaHbI Ha CyOBEKT M OOBEKT ympasieHus. K
CyOBEKTYy YIpaBJIEHHUS] OTHOCSTCS BCE T€ JUIA U COLMAIbHBIE TPYMIbI, KOTOPbIE OPraHU3YIOT
nporecc yrnpasieHus. Te Juia v rpynmnsl, KOTOPBIM aJpecyloTCsl YIpaBISIONUe BO3ACHCTBYS,
BBICTYIIAIOT B KAYCCTBE 00BEKTOB YIIpaBJICHUA. HOCKOHLKy B COOMAJIBHBIX CUCTEMAX YIIPaBJICHUC
CBSI3aHO C JIIOJIbMH, OHO MpHHHUMAaeT (GopMmy pyKoBoAcTBa. CyOBEKTOB YIpaBiICHHs MPUHAITO
Ha3bIBaTh PYKOBOJIUTENSIMH M PYKOBOAALIMMM OpraHaMd, a OOBEKTOB YIpaBlIeHHUS -
HUCIIOJHUTECIIIMU (HOJI‘-II/IHCHHBIMI/I), HJIN UCITOJIHUTCIIBHBIMU OpTraHaMu.

[lenarornyeckast cucrtemMa €CTh "MHOXKECTBO B3aMMOCBSI3aHHBIX CTPYKTYPHBIX U
(GYHKIIMOHATIBHBIX KOMIOHEHTOB, MOAYMHEHHBIX 1IE€JISIM BOCHHMTaHUS, 00pa3oBaHUs U 00y4YeHUs
MOApAacTaOIIEro mokoyieHus u B3pocibix moei” (H.B. Ky3smuna).
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BHyTpeHHssT opraHM3allMOHHAas CTPYKTypa CHUCTEMBI OIPENEISAETCS HE TOJIBKO €€ LEIEBBIM
Ha3HA4YE€HUEM, HO U CIIOCOOAMHU CEUEHHs] CUCTEMBI, T.€. KPUTEPUSIMH, KOTOPbIE IPUHUMAIOTCS B
KayecTBe BEAYIIUX CTPYKTypooOpasyromux QaxkropoB. Hanpumep, npu neneBoM pa3dueHUU
OpraHu3allii €€ MHOTOYPOBHEBAs CTPYKTypa OyIeT COOTBETCTBOBATh MEPAPXUU HIIHU '"HEpeBy
nesen".

IIpy MHOrOypOBHEBOM HEPAPXUYECKON CTPYKTYPE YIIPABICHUS OJHU U TE K€ JIULA WIH
OpraHbl MOTYT BBICTYNIaTh OJHOBPEMEHHO M OOBEKTOM YIIPAaBJIECHUS 110 OTHOLICHHIO K
BBIIIECTOSIIIEMY JIMLY WJIM OpPraHy M B KayecTBE CYObEKTa YIpPaBJIEHHS 10 OTHOLIEHHUIO K
HUKECTOSLIUM JIMLAM.
Cmpykmypa makou cucmemvl, KAk WKOAA - MHO2000pasHa, TOIMCTPYKTYypHa, B HeEH
(GYHKLIMOHMPYET OIPOMHOE KOJMYECTBO CTPYKTYp pa3iMYHOIO pPOJAA, KOTOPbIE MOXKHO
CTpYIIIUPOBATH B YETHIPE OCHOBHBIE TPYIIIIHI.
1) Crpykrypa MarepualibHO-y4eOHOI 0a3bl MIKOJBI, T.€. CIOCOO CBS3HM TAaKUX DIEMEHTOB, KaK
IIKOJIbHBIE 3[JaHNs, MeOeIIh, TEXHUUECKHI HHBEHTAaph, y4eOHO-HATIISAHBIC TIOCOOHS, TEXHUYECKHE
cpencTBa 0OydeHus U T.1.
2) CTpyKTypa OOIICIIKOIBLHOTO KOJIJICKTHBA, BKIIOYAIOIIAs:
CTPYKTYpY N€aroru4eckoro KoIeKTUBa, B KOTOPOM BBIJEISIOTCS METOIUYECKNE KOMUCCHH T10
npeaMeTam, peIMeTHbIe Kadeapbl, BOCIUTATEN!, pa3inyHble He(hopMallbHbIE TPYIIIBI U T.1.;
CTPYKTYpPY YUYEHHYECKOTO KOJUJIEKTHBA, COCTOSIIYI0 W3 KOJUIEKTHBOB KJIACCOB HA4aJbHOTO,
CPEAHEro U CTaplIEro 3BEHbEB, PA3IMUHBIX YUYCHHUUECKUX OOBEIUHEHUH B COOTBETCTBUU C
HMHTEpEeCcaMH y4alluxcs;
CTPYKTYPY BCIIOMOI'aTeJIbHOTO NepCOHaIa IIKOJIBL;
CTPYKTYpY YIPaBJIEHYECKOTO armapara (OpraHu3allMoOHHas CTPYKTYypa yIpaBJIeHUs).
3) IporeccyanbHble CTPYKTYPhI - HauOoJiee IMOJBMIKHBIC, THHAMHYHBIC, MPOSBISIONIMECS B
nesTeNbHOCTH Mojied. [IpolieccyanbHbIX CTPYKTYp B IIKOJIE OTPOMHOE KOJMYECTBO, HAUMHAS OT
CTPYKTYpbl ~KaXJOro YypoKa JI0 HWHHOBalMOHHOro mpormecca. CucreMooOpas3yroumm,
00BbETUHSIOIINM, TOAYNHSIONIUM BCE OCTANIbHBIE, SBIIETCS Y4eOHO-BOCIIUTATEIbHBIN MPOLIECC.
4) Tocnemuuii 610K B OOIICIIKOIBHON CTPYKTYpE - HAUOOJIeEe CIIOKHBIN 1 MEHEe M3YUCHHBIH - e¢
TyXOBHasi CTpYKTypa . OTo e¢ puiocodusi, MUCCHs, MOJUTHKA U CTPATEerus, OpraHU3allMOHHAas
KYJBTYpA.
Opeanuzayuonnas Kyismypa - 3T0 CUCTeMa MpeJICTaBIeHUH, IeHHOCTeH 1 00pa31ioB MOBECHHUS,
pazfenseMas BCEMH €ro WICHAMH, 3aJal0lUX OPUEHTUPBI UX MOBEICHUS U JIEHCTBUM, a TaKXKe
3HAKOBO-CUMBOJIMYECKasi cuctemMa (Muosorus, oOpsbl W pUTyabl, T'€pOU OpTraHU3ALNH,
OpraHM3aIOHHbIE Ta0y, S3bIK OOLIEHUS U JTO3YHTH) [5].
IIpu paccMOTpeHHHU YIPaBIAIOLIEH CUCTEMBI LIKOJBI OOBIYHO BBIIEISIOT COCTaB €€ CYyOBEKTOB,
Habop  ympaBlIeHUECKHMX (YHKLUUH, OPraHM3allMOHHYIO CTPYKTYpy yIhpaBieHus (ux
UEepapXUuecKoe CTPOEHHE, YIPABJICHYECKUE CBA3M U OTHOLICHMS, IOAYMHEHHOCTb U
COIOTYMHEHHOCTh 110 YPOBHSIM, 3BEHbAM U OJI0KaM).
OpraHu3alioOHHYIO CTPYKTYpPY YIPaBIISIOMIEH CHUCTEMbI OOBIYHO M300pakalOT B BHUJE CXEMBI,
MOJIE€N, Ha3bIBa€MOM OpraHUTPaMMOM, Iie, KpoMe CyOBbEeKTOB, TOKa3aHbl CBSI3U MEXKIAY HUMU: KTO
KOMY TOJYMHsIETCS (OTHOLIEHUS CyOOpAuHAIMM), KTO C KEM B3aUMOJECIHCTBYEeT Ha paBHBIX
(OTHOIIEHUSI KOOPAUHALIUN).
Cywecmgyem HecKONbKO 6UO08 OP2AHU3AYUOHHBIX CIPYKMYp YHpasieHus obpazoeamenbHuiM
yupedxcoeHuem. IJWHEHHas, (YHKIMOHANbHAs, JIMHEWHO-(QYHKIMOHAIbHAS, TUBU3UOHAJIbHAS,
IIPOEKTHAs U MaTpuyHasi. PaccMOTpUM OCHOBHBIE U3 HUX.
JIuneitHas - mpeCTaBIAET MOCIE0BATENILHOCTD (MePApXUI0) HHIUBUAYATIbHBIX U
KOJUIEKTUBHBIX CYOBEKTOB, BBICTPOSHHBIX B MOPSIKE OJUYMHEHUS CBEPXY BHU3, T.€. B
OTHONICHUAX cyOopanHauuu; OyHKIMOHANbHAS, I/Ie CYyOBEKThI BHICTPAUBAIOTCS B
COOTBETCTBUH CO CBOMMHM (DYHKIIMOHATBHBIMU O0SI3aHHOCTSIMHU, TJI€ YKa3bIBAIOTCS CBS3U
KOOpJUHAIINH;
JIuHelHO-(pyHKIMOHATbHAS OpPICTPYKTYpa, TJ€ CBA3M M OTHOUIEHUS CYOBEKTOB
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XapaKTepU3yIOTCA OJTHOBPEMEHHO U CYOOpJMHALIMEH U KOOPAMHAIUEH, T.€. pa3BUTHI U 110
BEPTUKAIM U 11O TOPU30HTAIIN;
JUISL IIKOJI, EpEelIeIINX B PEXKUM Pa3BUTHUS, HApSAAY C JHMHEHHO-()YHKIIMOHAIBHOW NIEHCTBYET
ele U MaTpUyHas CTPYKTYpa, B KOTOPOH IpPEICTaBIECHbI Pa3jIMYHbIE CMEIIAaHHbIE CYyOBEKThI
yIlpaBiieHUs] (TBOPYECKHE TIPYIIbI, OPTKOMHUTETBI, HCCIEI0BATEIbCKUE KOJUIEKTUBBI U JIp.),
KOTOPBIE CO3/AAI0TCSl BPEMEHHO JUIS PEIICHHUS TOW MM MHOW MHHOBAIIMOHHOM 3a/1a4M, TIPOOJIEMBI.
Haubonee yacto BcTpeyaromiasics B MPaKTUKE OpraHU3allMOHHAs CTPYKTypa 00pa30BaTeIbHOTO
YUPEXACHUS - TMHEHHO-(QYHKIMOHATIBHAS CTPYKTYpa

I'oBopss 00 oOpraHu3alMOHHBIX CTPYKTypax yIpaBieHHs 00pa30BaTebHbIM
YUpPEXIEHUEM Hellb3s HE CKa3aTh 00 YpPOBHX yrpasisitomeii cucreMsl. CTpyKTypa ylpaBisouiei
CHCTEeMBbl OOJBIIMHCTBA 00pa30BATENbHBIX YUPEKACHUH TpeAcTaBieHa 4-Msi YpOBHAMH
yIpaBJIeHUs (BEpTUKaIbHASI CTPYKTYpa):
Ilepewiii yposens - TUPEKTOP LIKOJbI, PYKOBOJUTEIN COBETA IIKOJIbI, YYEHUYECKOTO KOMUTETA,
OOIIECTBEHHBIX OOBEIUHEHUH. DTOT YPOBEHb OIPENENAeT CTPaTerHyecKhe HampaBICHUs
Pa3BUTHS LIKOJIBI.
Bmopoii yposens - 3aMecTUTENN TUPEKTOPA IIKOJIBI, IIKOJIBHBINA IICUXO0JIOT, OPraHU3aTop JETCKOTO
JBUYKEHMSI, [IOMOIIHUK JUPEKTOPA LIKOJIBI 10 aAMUHUCTPATUBHO-XO35IICTBEHHON YacTH, a TAKXKE
OpraHbl U OOBEIUHEHHUS, YYACTBYIOIIUE B CAMOYIPABICHHUU. ODTH CYOBEKTBHI OCYIIECTBISIOT
TaKTUYECKOE YIPaBJIEHUE 00Pa30BaATEIbHBIM YUPEXKICHUEM.
Tpemuii yposenv - yuWUTENs, BOCHUTATENH, KJIACCHbIE PYKOBOAMTENM, BBIIOJIHAIOIINE
OIlEpaTUBHBIE YIPABICHUECKUE (DYHKIIUH 10 OTHOIIECHUIO K YYaIIUMCS U POJIUTEINAM, JETCKUM
00beIMHEHUAM, KPYKKAM B CHCTeMe BHEY4eOHOM AesTeIbHOCTH.
Yemeepmoiii ypogensb - COYNPABICHHE - Yy4yalllUecsi, OpraHbl KJIACCHOTO M OOIIEIIKOJIBHOTO
YUYEHUYECKOTO CaMOYIpaBlIeHUs. BplieraeHne MaHHOTO YPOBHS MOJYEPKUBAET CYOBEKT -
CYyOBEKTUBHBIM XapaKTep OTHOIIEHUN MEXY YUUTEIIMHU U YUEHUKAMU.
Kaxnplii HIDKeCTOSIUN ypOBEHb CYOBEKTa YIPaBIICHUS SBISIETCS OJHOBPEMEHHO U OOBEKTOM
yIpaBieHUs 10 OTHOLIEHUIO K BhllecTosuiemMy ypoBHIo (IIpunoxxenue 2). Ha kaxaoM u3 Hux 1o
TOPU30HTAJIM PAa3BOPAYMBAETCS CBOSI CTPYKTYpa OPraHOB, 00bETUHEHNH, COBETOB U T.II.
Ilamuuii u wecmoii ypoeuu B CTPYKTYpe YHPaBIEHHUS MOTYT HOSBUTHCS, €CIU OOBEIUHSIOTCS
HECKOJIbKO 00pa30BaTeNbHbIX YUpekACHUN (YPOBEHb T'€HEPAIIbHOTO JIUPEKTOPA), a TakKe Koraa
KakoW-TO opraH (HampuMep, COBET Y4YpeAMUTEseH, MOMEeUYUTENbCKUM COBET, IIKOJIbHAs
KoH(pepeHIMs U Ap.). CyObeKThl JaHHOTO YpPOBHS HaJeleHbl MpPaBOM Ha3HayaTb U CHUMAThb
JIUPEKTOpa, paclpeaesiTh (PMHAHCHI, MEHATh MpeAHa3HaYeHUE U CTPYKTYPY IIKOJIbI.

2.1 JIM4HOCTHBIC KA4eCTBA U CTHJ/Ib YIIPABJICHHS COBPEMEHHOI0 PYKOBOANTEJIsA

Ocoboe MecTo B TEOpUM YIPABICHHMS M OpPraHU3aLUU 3aHMMaeT MpolieMa pPYKOBOJCTBA.
TpaauuMOHHO O pYKOBOACTBOM IIPUHATO NIOHUMATh OTHOIIECHHU S, BOSHUKAIOIIUE B OPraHU3aLUN
B IIPOLIECCE U MO MOBOAY ynpasiieHus. OCHOBHOWM NPUHLIMII yIIpaBJIEeHU - equHoHavanue. CyThb
€ro B TOM, YTO BJIACTh, MPABO PEIICHMS, OTBETCTBEHHOCTh M BO3MOKHOCTH KOHTPOJIMPOBATH
IIPOLIECCHI U OTHOLLIEHUS B OPraHU3aLUU IPEJOCTABIISIOTCS TOJIBKO OJJHOMY JOKHOCTHOMY JIUILY.
CoO0TBETCTBEHHO PYKOBOIUTEb - JIMIIO MEPCOHU(PUIINPYIOIIEE OTBETCTBEHHOCTD, BIACTh U MTPABO
KOHTpoJsi. OTHOIIEHUS] €IMHOHAYaJIUsl BO MHOTOM (OPMHUPYIOT HEPapXHUYECKYyIO MUPaMUITY
OpraHu3alyy.

B camom obmiem Buie MOXKHO OIPEETUTh T€ TPEOOBAHUS , KOTOPBIM COOTBETCTBYET

PYKOBOAUTENb JTI000T0 YIPaBICHYECKOTO PAHTa B PA3IMYHbBIX COIIMAIBHBIX OpPraHU3aIMsAX.

OTH TpeOOBaHUS ONPEAEIAIOTCS Yepe3 Npo(hecCHOHAIBHO 3HAaYMMBble KauecTBa , M0/l KOTOPbIMU
MBIl TO/Ipa3yMeBacM HHIMBUAYaJIbHbIE KauyecTBa CYOBEKTa JEATENIbHOCTH, BIMAIONIME Ha
3(PEeKTUBHOCTD ACATENIBPHOCTH M YCHENTHOCTh €€ OCcBOeHMs. OTBET Ha BOMPOC O KadyecTBax,
KOTOPBIMHM JIOJDKEH 00J1aaTh PYKOBOAMTENb, MPETEpIes CYIIECTBEHHYIO HSBOJIIOLMIO B XOJIE
pasButus ynpasieHueckoi Teopun (P. Telinop, A. Paitons, JI.M. Ymanckuii u 1p.).
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Ha ocnose obwezo ananuza ucciedo8anuii nCUXon10208 8 001ACMU MEHeOHCMEHMA, 6ce Kauecmad,
KOMOPbIMU O0JIHCEH 001a0aMmb COBPEMEHHDIL PYKOBOOUMENb, MOHCHO PA30elUumb HA NAMb CPYNN.

1)  oOmieuenoBeUeCKWE  KayecTBa:  TPYAOJIOOHME,  MPHUHIUIHAIBHOCTb,  YECTHOCTD;
00s13aTeNTbHOCTh,  BEPHOCTH  CJIOBY;  CAMOKPUTHYHOCTh, T'YMaHHOCTb,  TaKTUYHOCTH;
CIPaBEJIMBOCTD;, IEJCYCTPEMJICHHOCTh; aJIbTPYH3M; BBICOKas KyJIbTypa, Oe3ymnpedyHas
HPABCTBEHHOCTh; YHEPTUYHOCTH; pAOOTOCIIOCOOHOCTD; BBIACPKAHHOCT; JIIOOOBb K CBOEMY JICITY;
ONTUMHUCTUYHOCTh, TPeOOBAaTEILHOCT, K ce0e¢ W JpyruM; 4YyBCTBO IOMOpA; BHEUIHSSA
MIPUBJICKATEILHOCTD (OMPSATHOCTD, CTHIIb OJICXKIBI U T.11.);

2) TnCUXO(HU3HOJIOTMYCCKHE KauyecTBa: KPEIKOE 3I0POBbE, CTPECCOYCTOMYUBOCTD, OOIIUI
YPOBEHb PA3BUTHS, HHTEIICKTYAIbHBIE CBOWCTBA, WHAUBHUIYAILHO-TICHXOJIOTHYECKHE CBOMCTBA
(TeMIiepaMeHT, HalIPaBJIEHHOCTb JJUYHOCTH);

3) /e10BbIe KaYeCTBA M OPraHU3aTOPCKUE CIIOCOOHOCTH | HHUIIMATHBHOCTD; CAMOCTOSTEILHOCTD
B PpEUICHHH BOIPOCOB; CAMOOPTraHM30BAaHHOCTH (yMeHHUE Oepeub CBOE€ M UYYXKO€ BpeMs,
MMyHKTYaJbHOCTh M TOYHOCTB); IUCIUIUIMHAPOBAHHOCTH; WCIOJHUTEIBHOCTh; YMEHHE YETKO
OTIpEACTUTH LIeTh U IOCTABUTH 33/auy; CIOCOOHOCTh MEHSITh CTUJIb TOBE/ICHUS B 3aBUCIMOCTH OT
YCIIOBUH; YMEHUE paACCTaBUTh KaJpbl M OPraHW30BaTh WX B3aWMOJCWUCTBHE, CIIOCOOHOCTH
MOOUITN30BaTh KOJUIEKTUB U IOBECTH €ro 3a co0oil; yMeHHe KOHTPOJIHUPOBATH IESATEIbHOCTD
MMOAYMHECHHBIX; CITOCOOHOCTh U CTPEMJICHHE OIEPATUBHO MPUHUMAThH PEIICHHS; CIIOCOOHOCTh U
CTpeMJICHHE OOBEKTHBHO AHAIM3WPOBATH W OICHUBATH PE3YJIBTAThI, YMCHHE CTUMYIHPOBATH
MOIYMHEHHBIX; TBOPUECKHI MOIX0 K TOPYYEHHOMY JIeNy; YMEHUE MOJIeP>KUBATh HHUIIUATUBY,
CTPEMJICHHE HCITI0JIb30BAaTh BCE HOBOE, IIPOTPECCHBHOE; YMCHHE MOICPKUBATH CBOIM aBTOPHTET.

4) KOMMYHUKATHBHbBIC KA4eCTBa : YMEHUE PYKOBOJIHUTENS YCTAaHABIUBATH JICJIOBBIC OTHOIICHHUS C
BBIIICCTOSIIIIUMA U CMEKHBIMH PYKOBOJUTEIISIMH, C TOJYMHCHHBIMH, YMCHHE IOJJICPKUBATH
HOPMAJIbHBIA TICMXOJOTHMYECKHI KIMMAT B KOJUIGKTHBE, YMEHHE OOIaThesi (KyJlIbTypa pedH,
YMEHUE CIyIIaTh U T.J.), YMCHHUE BBICTYIATh IyOJIUYHO;

5) npodeccuoHadbHBIC 3HAHHUS: 3HAHHE HAyKd 00 yIpaBicHHH (OCHOBBI MEHEIKMCHTA,
yIpaBlieHUE TEPCOHAIOM U JIp.); MPUMEHEHHE Ha TPAKTHKE COBPEMEHHBIX OPTraHWU3allMOHHO-
yIpaBIeHYECKUX TPUHIIUIIOB U METOIOB; yMEHHE paboTaTh ¢ JOKYMEHTAIHe. [3, ¢.55-64].

Ecnu pykoBoauTens OyaeT o0nagaTh BCEMH BbIIIEHA3BaHHBIMU Kaue€CTBAMM, €T0

MO>KHO CUHTATh UJCATLHBIM.

Poszanosa B.A. ommeuaem cnedyrowue kavecmaa pyKogooumeisi (Meneoxicepa)

npenamcmayrom 3¢gexmusHoti desmenbHocmu opeanusayuu [17, ¢.376]:
O HemocTaToYHas cOPMHUPOBAHHOCTH y MEHEKEepa HHIHUBHTyaTbHON

yIIpaBJIEHYE€CKOM KOHIENIINY;

O paccoriacoBaHWE OPraHW3ALMOHHBIX U JIMYHBIX LIEHHOCTEH M LIeNIeii MeHepKepa; o
HEJ0CTATOYHAs CTCTICHb HAJTMYHS YIIPABJICHUECKUX CIIOCOOHOCTEH MEHEIKEpa; O
HEJ0CTATOK 3HAHHMH, YMEHHUI 1 HaBBIKOB MEHE/DKepa B 00JIaCTH yIpaBICHIECKOM

NesTeNbHOCTH;

OTCYTCTBHE KPEATUBHOCTH y MEHEKEPa;

HEYMEHHUE yIPaBIsTh cOOOM;

HEYMEHHE YIPaBJIATh TPYIIION;

He100poXxenaTeaIbHOe OTHOIIEHUE K IepCOHAY;

OTCYTCTBHE CTPEMJICHUS K TMIHOCTHOMY POCTY;

HEyYMEHHE MOTHBHUPOBATH IIEPCOHAIT;

TPYAHOCTH B OOIICHUH C IO TYMHEHHBIMH,
npUMeHeHHe Hed((PEKTHBHOTO CTHIISI PYKOBOJICTBA,;
OpHUEHTAIHS Ha ce0sl i CBOM JINYHBIC 1IEIIH;
OTCYTCTBHE OpPUEHTAIINU HA PEelIeHHEe MPOPeCcCHOHATBHBIX 3a]1ad;

O OO0 OO OO O 0O
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O HEIOCTaTOK TBOPYECKOro MOjXoja B paboTe;

O KOHCEPBAaTHBHOCTH MIOBEACHHSI MCHEKEPA,;

O HamMuue KOHQIMKTHBIX TEHACHIIMI IOBEJACHUS; O

HAJINYKME HEBPOTUYECKUX TEHJICHIIMN TIOBEICHUS;
['paMOTHBIN pyKOBOIWTENb HUKOTAA HE JOMYCTHT TaKOrO KOJMYECTBAa HEJAOCTAaTKOB B cebe u
CBOCH JESITENLHOCTH, TOCTOSIHHO Oyaer paboTaTh HaJ CaMOpa3BUTHEM, CaMOBOCIIMTAHUEM,
COBEPIIICHCTBOBAHHUEM M CaMOOOPA30BAHHUEM.
Bce nuuyHOCTHBIE KauecTBa PYKOBOAMTEIS MPOSIBISIOTCS B €ro crtuiie ynpabiieHus. CTHIb
YIIPaBJICHUS - 3TO ONPEEICHHAs CUCTEMA IPEANOUYNTAEMBIX PYKOBOIUTENIEM CIIOCOO0B, METO/I0B
1 (opM yIpaBIeHUECKOHN 1eATeIbHOCTH.

IIpumeHuTEHLHO K 00Pa30BAHUIO MCIIOJIB3YIOT CJIeyIOlIMe CTHIU PYKOBOACTBA:

Jlupexmueno-konnecuanvrolii. cmuib. PyKOBOIUTENb CTPEMUTCA K NPUHATHIO €IUHOJINYHBIX
peuieHuid. PacripenensieT moJTHOMOYHS C y4acTHEM HEMOCPEICTBEHHBIX 3aMecTuTenei. B padore
MPOSBIISIET AKTUBHOCTb, YTO He HaOmonaercs y NoaYuHeHHbIX. [Ipeobmamarommii MeTon
PYKOBOJICTBA - PUKA3bl M MIOPYUYEHUSI, IPOCHOBI UCITOJIHUTENICH OCYIIECTBIISIOTCS PEIIKO.
[IposiBnsieT akTUBHBINA UHTEPEC K TUCHUIIIIMHE, PETYIISIPHO U CTPOTO KOHTPOIUPYS NMOTUNHEHHBIX.
OcHOBHOH akKIEeHT B pa0oTe AenacTcsl HE Ha JOCTHKEHHSIX, a Ha OMMOKaX M MpocyeTax
MONYMHEHHBIX. TpeboBaTeabHOCTh K JPYIMM OuYeHb BbiCOKasg. COBETHl M BO3paKeHUs
PYKOBOJMTENIb TO3BOJSET JieJaTh TOJIBKO CBOMM IMOMOIIHMKaM. OTHOIIEHHE K KPUTHUKE
orpunarensHoe. EMy cBoiicTBeHHa BhiiepkKa. OOIIeHNE ¢ MOJYMHEHHBIMU TPOUCXOAUT TOJIBKO
M0 MPOMU3BOJICTBEHHBIM BollpocaMm. OpueHTHpOBaH Ha Jejo, T.e. Ha 3amady. [lojoxxutenbHO
OTHOCHTCS K HOBOBBE/ICHUSM, HO HE K YEJIOBEYECKUM OTHOILIEHUSIM. B 0TCyTCTBHE PYKOBOAUTENS
KOJUIEKTHUB CIIPaBIIsIeTCs ¢ pabOTOM, HO IPU KOHTPOJIE 3aMECTUTEIIS.

Jlupexmueno-naccuenviti cmunp. PacripeneneHue NOJTHOMOYMH TOCTOSIHHO MEHSIETCS, SIBISSICh
paccoriacoBaHHbIM. AKTHBHOCTb HMCIOJHUTENEH MOIMYCKAETCA, HO HE CUYUTACTCS 3HAYMMOM.
Yacto mpuberaer kK mpock0aM M yroBopam, HO KOTJIa 3TO HE MOMOTAET HCIOIB3YET MPUKA3bI.
Ctporo OTHOCHTCS K COOJIOJCHUIO TUCHHUIUIMHBI, HO OCOOBIX YCHJIMM B 3TOM BOIIPOCE HE
npunaraet. KoHTpoaps 3a paboTOM MCIIOTHUTENECH OCYIIECTBISETCS PEIKO, HO OYEHb CTPOTO C
OCHOBHBIM YIOpPOM 3a pe3yibTarbl paboTel. llenukom monaraeTcss Ha KOMIIETEHTHOCTH
COTPYAHHMKOB. PazperiaeT moguMHEHHBIM JaBaTh COBETHl. B pabore mano 3amntepecoBaH. C
MIEPCOHAJIOM OCTOPOKEH U TaKTU4eH. [loTunHEHHbIE YaCTO OKa3bIBAIOTCS 00JIee KOMIIETEHTHBIMH,
yeM pykoBoauTesb. OT cBOMX 3aMecTuTesiel TpedyeT 6e30roBOpouHOro noaunHeHus. M3oeraer
HOBOBBEJICHUM B OCOOCHHOCTH B OOIICHHH C JIOJbMH. YIENs€T BHUMAHUE YIPaBICHYECKUM
(GyHKIMSM Tpd  BO3HUKHOBEHHMM 3HAUMTEIbHBIX IMpobieM. Bompocamu coumanpHo-
TICUXOJIOTHYECKOTO KJIMMaTa B KOJUICKTUBE MPAKTHYECKH HE 3aHUMAETCS. 32 HETO 3TH MPOOIEMbI
pemator  gpyrue  moad.  [Ipr OTCYTCTBUM  PYKOBOJIMTENST  KOJUIEKTUB  CHUXKAET
MPOU3BOIUTENBHOCTD TPY/A.

B cBsizu ¢ mpeBaNMpYOMIMMU HAYYHBIMH TPaKTOBKAaMH, TUPEKTHBHAS MO3HIIMS B YIPAaBICHUU
COXpaHsieT BeIyllee MOJOKeHUe, T.K Haubolee ynoOHA Al PYKOBOAMUTENECH KaK MPUBBIYHBIN
ATaJIOH OTHOIICHUH C MMOAYUHEHHBIMHA. DTOT ATAJIOH OE30TrOBOPOYHO MPHUHST U HESIBHO 0JI00psieM
HE TOJIbKO CYOBEKTaMH, HO M OOBeKTaMu ympaBiieHus. OH OJHUIIETBOPSET TPaIUIUOHHBIN
JTUPEKTUBHBIA CTHJIb, TIPU KOTOPOM JIMYHOCTHBIE OCOOCHHOCTH HAYaJbHUKA JUIS YIPABISIEMBIX
MMEIOT 3HAueHHWE TOJIBKO KakK 'CHpaBeUiMBbIE pEIIeHUs" MO JIBroTaM ¢ HaKa3aHUSM.
PykoBomuTens MOXET OBITh OJHOBPEMEHHO OTKPOBEHHBIM JHUKTaTOPOM U TOHHMAIOIIUM
cobeceTHUKOM, 3a00TIMBBIM HACTABHUKOM W OE€CTIPUCTPACTHBIM CYIbEH - BCE ATO MPUHUMACTCS
KaKk HeoOxomumas "oteueckas" (MaTEpHHCKas) CTPOrOCTh, @ COOCTBEHHO CaMOOPTaHHU3AIUS
MTOYUHEHHBIX JIJISI HUX CAMHX yTPa4uUBaeT CMBICT.

Cmune naccugno-konnecuanbHoll. PyKOBOIUTENb CTPEMHUTCS H30€KaTh OTBETCTBEHHOCTH, B
OCYIIIECTBIICHUHN YIPABJICHYECKUX (YHKIHMA 3aHMMAaeT MAacCHUBHYI mo3unuioo. Jlomyckaer
WHUIMATUBY Y TIOJJYMHEHHBIX, HO CaM HE CTPEMUTHCS K Hel. JlomyckaeT, 9To0bI HCTIOTHUTEH
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pabotanu camocTosATelbHO. OCHOBHOW METOJ PYKOBOJACTBA - MPOCHOBI, COBETHI, YTrOBODBI,
IpUKa3bl cTapaercst He oTAaBaTh. Cnabo KOHTPOIUpYyeT paboTy mogunHeHHbIX. OKpykaeT ceds
BBICOKOKBAIN(PUIIUPOBAHHBIMM CIIELUAINCTAMH, [TOJIOKUTEIBHO OTHOCUTCSA K HOBOBBEJICHUSM B
cdepe neiictBus oOmieHus ¢ moapbmu. K HOBOBBeneHUsIM B chepe MpOU3BOJACTBA MPOTUBUTCS.
Tpebyer no cnpaBeATMBOCTH, HO peKO. YacTo uaeT Ha MoBoAy y HoqunHeHHbIX. [Ipu oTcyTcTBUN
PYKOBOJIUTENS KOJUIEKTUB MPOA0IDKAET d3PPEKTHBHO paboOTAaTh.

Cmewannwiii  cmunv  pykogoocmea. PacripeneneHue MOTHOMOYUN TPU  BBHINOJHEHUU
YIPaBICHUYCCKUX (PYHKIMA OCYIIECTBISET MEXAY COOOW WM HUCHONHUTENIsAMU. VHHMIMaThuBa
MCXOJUT KaK OT CaMOT'0 PYKOBOJIUTENS, TaK U OT €ro nounHeHHbIX. Ho Ha ce0s crapaercst Opatb
HEMHOT'0, €CJTU MTPOSBIISIET MHUIIMATUBY He caM. [10JI0KUTEIIbHO OTHOCUTCS K CaMOCTOSTEIbHOCTH
ucnoxauteneid. OCHOBHBIE METO/BI - TIPUKa3, MOPYYCHHS WM MPOCHOBI, HO MHOTAA MpHOEraeT K
yroBOpaM WM JAake BbIroBopaMm. Ha nucnumimmHe He 3aocTpseT BHHUMaHue. OCyiecTBISET
M30MpaTeNbHBI KOHTPOJIb, CTPOTO CICANT 32 KOHEUYHBIM pe3yabTaToM Tpyaa. C MOJYNHEHHBIMH
B OOIIEHUH COOJIOAAET NUCTAHLIMIO, HE TPOSBIISAA IPEBOCXOJCTBA. Y IEIsIeT HY)KHOE BHUMaHUE
MIPOU3BOJICTBEHHBIM 33JadyaM, a TaK)Ke 4YeJIOBEUSCCKUM OTHOIIECHUSM. BHYTpH KOJJICKTHBA
JeMCTBYET HOPMaJIbHBII COIMAIbHO-TICUXO0JIOTUYECKUH Kiaumar [6 c.184].

CerosHsd HOpPMaTHUBHBIE JOKYMEHThl TpeOyIOT IEpPEOpUEHTALUN PYKOBOAUTENEH

oOpa3oBaHMEM Ha WHOH CTHIb OTHOIIeHWH. Hambornee 3HAYMMBIM Ui PYKOBOAUTEIS
00pa3oBaTeNbHBIM  YUPEXKJIECHUEM omnpeAensieTcs peQIeKCUBHBIA  CTWIb  YIPABICHMS,
MPEIoIaraloliuii BBEJICHUE TaKUX ILIEHHOCTEH B OOWMXOJ yIpaBieHIA, KAaK COYIpPABICHHE
IIPOLIECCOM OOy4YeHHUs, COBMECTHOE LeJelojiaraHue, IPOeKTUPOBaHUE, MpeoOpa3oBaHHe
COJIep KaHUs 3HAHUM, CTUMYJIMPOBAHHE HAyYHO-UCCIIEI0BATEIbCKON JEITEeIbHOCTH yUUTeNeH U
T.II.
BwMmecte ¢ TeM, peanu3yst JUPEKTUBHBINA CTWIIb, JIMOO JEKIApUpPYs peau3aniio pedieKCuBHOTO,
PYKOBOIUTENN OOpa30BaTEIbHBIMU  YUPSKICHHSIMH OKA3bIBAIOTCSA B  3aTPYAHUTEIHHOM
nojioxkeHUU. IlepBbIil cTUib 3akieliMeH Kak aBTOPUTApHBIM M HENMpUeMIIEMBbIH, HO Haubosee
JOCTYIIEH, TOCKOJIbKY IOHATEH, O€30rOBOPOYHO MPHUHAT M HESBHO 0J00psieM He TOJIbKO
cyObeKTaMH, HO U 00bEeKTaMH yrpaBieHHs. PedaekcuBHbIM CTUIIb TPeOYIOT BHEAPSTH CBEPXY,
orpeneNss ero OQHUIMATbHO KaK €JMHCTBEHHO BO3MOXKHBIM B YCIOBHUSX JEMOKPATH3AIUH.
OnHako, SIBHO JIEMOHCTpUpPYEMble O0paslibl TOCYAAPCTBEHHOIO YIpPaBICHHs (yKpeIuieHne
BEPTUKAJIM BIJIACTH, POCT BIUSAHUS CHUJIOBBIX CTPYKTYp, KOoHTposna 3a CMU wu T1.1I.)
CBUJETEIBCTBYIOT O COMHUTEIbHOW 3(PPEKTUBHOCTH YHUCTO pPEPIEKCUBHBIX CIOCOOOB
ynpasieHus B Poccun.

KaxmomMy KOHKpETHOMY PYKOBOJIUTEIO HE MOXKET OBITh MPUCYI TOJIBKO KaKOW-THOO
oIuH CcTHJIb. ONBITHBI PYKOBOJAUTENb CIIOCOOEH MCIIOJIb30BaTh TOT MM WHOW CTHIb B
3aBHCUMOCTH OT OOCTOSITENIbCTB: COJCpPKAHUS pelIaeMbIX 3a/a4, KOHKPETHOTO COCTaBa
PYKOBOJIMMOM TPYIITIBI U JIP.

Ctuib  pPyKOBOJCTBAa OKa3blBaeT OOJBIIOE BIHMSHWE HA JESITEIBHOCTh IMOAYMHEHHBIX, W
3¢ PeKTUBHOCTD PaOOTHI OPraHU3aAINH.

Utak, >ppekTHBHOCTh paboOTHl 000 OpraHuzanui, B TOM 4Hucie U 00I1e00pa3oBaTebHOM
IIKOJIbI, 3aBUCUT OT CTHJIS YIPaBJICHUS KOJJICKTHBOM. B cTmile ynpaBieHus MpOsBISIOTCS
JMYHOCTHBIE KauecTBa PYKOBOAWTENS . Pa3BUBasi M COBEPIICHCTBYS JMYHOCTHBIC KadecTBa
pYyKOBOJUTENEH, M3MEHSA CTWIb PYKOBOJCTBA, MOXHO MOBBICUTH 3(P(PEKTHUBHOCTH pabOTHI
00pa30BaTENLHOTO YUPEKICHUS.

Kanposas nosimTnka o0pa3oBaTeIbHOI0 yUpeKIeH!sl HA COBPeMEHHOM JTare

Ceronns, Korga craTyc yduTens, Ie€Jarora MMEeT O4Y€Hb HU3KWW COLMAIBHBIA YPOBEHb IpHU
PYKOBOJICTBE 00pa30BaTEIbHBIM YUPEXKJIEHHEM OCTPO CTOUT HpodjemMa MpHUBICYECHUS U
yaepKaHus KBAJTHM(PHUIUPOBAHHBIX KaapoB. OrpaHMYEHHOCTh MAaTEpHAIBHBIX U COLMAIBHBIX
TapaHTH OT TOCYJApCTBA HE IMO3BOJIAET OrPAHUYUTHCS OJHOW MEeYaJbHOM KOHCTATAallMEW 3TOU
npo6iembl. PykoBoauTenb 00pa30BaTeabHOTO YUPEKISHUS BBIHYK/IEH CAMOCTOSITENIbHO UCKATh
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IIyTH JAJIS €€ pEICHHUs], HE TOJIbKO OTIEpUpPYs CPEACTBAMU U3 TUPEKTOPCKOTo (POHA, HO U CO3/1aBast
COOCTBEHHYIO CHUCTEMY KOPIOPAaTUBHBIX CTUMYJIOB, JIbIOT, CTpAaTeruil ycrexa, B TOM YHUCIIe
3a00TACH O MOPAJIBHO-TICUXOJOTMYECKMX W BaJCOJIOTHYECKHX (hakTopax CTAOUIBLHOCTH
IIKOJIBHOTO KOJIJICKTHBA.
B umoce meneodorcep obpazoeamenvrnozo yupescoeHus 00IHCeH YMemb .

o (opMHpOBaTh KOMAaHy €IMHOMBIIIJICHHUKOB (PACTUTh LIKOJIY KaK KOPIOPALIHIO);

O obecrnedrnBaTh ONTUMAJIBHBIE YCIOBHS U CAaMOpEaIH3ally JeTel 1 B3POCIBIX; O

CTUMYJIMPOBATh TBOPUECKYIO JESATEIBHOCTb, 10AIEPKUBATH HHULIUATHUBY;

O JIeNEerupoBaTh MOJIHOMOYUS, Pa3BUBATh (GOPMBI CAMOYIIPABICHUS, OOLIECTBEHHOIO

KOHTPOJISI, TOIIEUYNTENBCTBA;
O TPHUBIIEKATh U TPAMOTHO HUCIIOJIb30BATh JOMOJIHUTEIbHBIC HCTOYHUKHU U
crocoObl (PMHAHCUPOBAHMS;

O  3a/elCTBOBATh HOBBIE COLMANIBHBIE PECYPCHI B KaJIpOBOH MOJIUTHKE;

O BBICTpauBaTh COOCTBEHHbIE OTHOUICHHS C APYTUMHU CYObEKTaMH COLIMATIbHONW CUCTEMBI; O

3a00TUTHCA O CO3JaHUM UMHU KA U TOAACPKAHUK COLMUAJIBHOI'O CTAaTyCa IIKOJIbI;

O  BHEIPATHh BBICOKHE TEXHOJIOTUU B YIIPABICHUECKHUE MTPOLIECCHI.
CoBpeMeHHBIN PYKOBOAUTENb IIKOJBI - 3TO HE aJAMHHHCTPATOp, KOTOPBIH yMeeT [aBaTh
pacnopspKeHUsl U HaroHsU + JIOBOJUTH /10 CBEJCHUS TOUKY 3PEHHUS BBILIECTOSILEr0 Ha4albCTBA.
JT0, CKOpee, TUPUIKEP B OPKECTpE, TJle KaxAbli Urpaer cBoro naprtuto. [Ipu TakoMm noxaxone k
YIOPABIEHUIO MCYE3a€T BEPTUKAJIbHAs MOJENb, KECTKas CHUCTeMa JODKHOCTEH - IMOsBIsSETCS
JMarna30H HOBBIX KOMIIETEHIIMH, CBOOOIa MaHEBPa, OCO3HAHHOCTD U COTJIACOBAHHOCTD JICHCTBHIA.
3HAaYUT, BOSHUKAET MOLIHBIA PECypc pa3BUTHsI KOPHMOPATUBHOM KyJabTyphl. I[lepenoBbie mIKOIbI
MOTYT CTaTh "OCTPOBKaMHU'" KOPIIOPATUBHOI'O 1yXa, C KOTOPBIX K HAYHETCSI pealbHOE CTAHOBIIEHNE
POCCHIICKOH crcTeMBI 00pa30BaHMsI KaK TyXOBHOM OOLTHOCTH U CTPATETHUECKOTO MapTHEPCTBA.
B cucreme o0pa3oBaHus MeHseTCS NpeAcTaBieHHe O mnpodeccruoHanusme. Kak u MHorue
COBPEMEHHBIE MPEANPUATUS, UIKOJIAa CEroJHs MPEANOYUTAeT HE Y3KOro ClelHaIucTa-
WCIIOJTHUTEIIS, 3HAIOMIEro CBOM mpeamer "or u 10", a memarora, CIOCOOHOTrO peliaTh
MEXIUCUUIUIMHAPHBIE 3a/adydl M  PEeryjlupoBaTh YEJIOBEYECKHWE OTHOIICHUS, aKTHBHOIO
KOMMYHHKaTOpa, 00JIaJar0Iero eJbM HaOOopOM KITI0OUEBbIX KoMIeTeHIHH. Kaxaplii coTpyTHUK
MIPEJICTaBISIET CBOIO (DUPMY; KKl YUUTENb YYaCTBYET B CTPOUTEILCTBE IIKOIBHOIO MUPA.
Tem cambIM KOHKYpPCHBIE YCIIOBHUS JUIsl IpUe€Ma Ha paboTy B 00pa3oBaTENbHbBIE YUPEKICHUS
MPUHIUIHNAIBHO MEHSIOTCS, BBIIBUTAIOTCS MHbIE TPEOOBaHMs, Cpeld KOTOPBIX HE MOCIEIAHION
pOJIb UTPAOT CIIOCOOHOCTH MPOAYKTHBHO OOIIATHCS, TOTOBHOCTH CaMOCOBEPILIEHCTBOBATHCS,
WHUIMATUBHOCTh U YMEHUE padoTaTh B KOMaHIE.
Pa3ymeercsi, 5TM KauecTBa HYXKIAIOTCA B CTUMYJsUMH U noxanepxkke. CoBpeMeHHBIN
PYKOBOJIUTENb O0pa30BaTENBLHOIO YUPEXKIEHHUS JIOJDKEH HMMETh B CBOEM apceHalle psl Mep,
rapaHTUPYIOIINX pabOTHUKAM KOPIOPATUBHYIO IMOAJIEPKKY, CHOPMUPOBAB TaK Ha3bIBaEMbII
"coumanpHbI noprdens nexarora”. CounanbHbIi MOPTQETHL MOXKET COCTOATh U3 JABYX 4YacTeil.
Ilepsas BKITIOYAET pa3IuYHbIC TIOTHl M KOMIIEHCAIIMOHHBIE BBITLIATHI, JOTAlMK U T.11. Hampumep:

o becnnarnelii o0ex;

o KomneHncauus o0y4ueHus neTeit CoTpyIHUKOB;

o Jlotauwms Ha MPOE3THOM OUIIET;

o Jloctyn B MHTEpHET U ANEKTPOHHAS 110YTA;

o JlocTyn K KOprnopaTUBHBIM HH(GOPMAIIMOHHBIM pecypcaM yUpeKACHHUS,;

o Ilogmepxka MOBBHIICHNUS KBATU(PUKAIINAN;

o OOyuenue paboTe Ha KOMIIBIOTEPE;

o MeauuuHckoe obecrieyeHre u

cTpaxoBaHue; o KopropaTHUBHBIE TOIAPKU;

o IIpenocraBienue GeCpOLIEHTHBIX CCYA U AP.

o Brtopas yacTs npeanonaraetT ONTUMU3AIMIO YCIOBUN TpyAa
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O ToAJepKKa MHUIMATUB (HAYYHO-METOJHUYECKasi, OpraHn3allMOHHAast U GHHAHCOBAs);
O TMPOBeICHHE YUEOHBIX U METOJMYECKUX CEMUHAPOB, IPAKTUKYMOB, TPEHUHIOB;
O OpraHu3amys nporecca MOBbIIICHUS KBATU(PUKAIIMH U TTOTY4eHUS
JIOTIOJIHUTENBHBIX MPO(EeCcCHOHATBHBIX KOMIIETEHIIHIA;
O  OCHallleHHe paboyero MecTa;
O KOpIIOpAaTHBHAs CETh HA OCHOBE "MHTpPaHET-UHTEpHET"
TEXHOJIOTHH; 0 obecrieueHne aocrymna k 6azam ganubix (["apanT,
Ckaiiner u ap.); o obecreueHne NepuoANIECKUMU U3TAHUAMU; O
o0ecriedyeHre CreraibHON TUTEpaTypoi u ap.
I[Tomumo "commanpHOro moptdens”, HEOOXOIUMO BBICTPOUTh CHCTEMY 3MOIMOHAILHO-
IICUXOJIOTMYECKON M BaJlCOJIOTMYECKOW MOAJEPKKHM IEAaroroB M COTPYIHUKOB, KyZla MOKET
BXOJIUTH!
O IICUXOJOrMYECKOE U ICUXOTEPANeBTUUECKOE KOHCYJIbTUPOBAHNE (MHIUBUIYAIBHOE U
TPYIIIIOBOE);
O TPEHHUHTH OOILICHHS U JICTIOBBIC UTPHI;
O UMKJI HIKOJBHBIX MPa3IHUKOB U TPAULIMIA;
O TIO3/paBJICHMUS;
O  OpraHu3alus TeaTpajibHOW TPYMIbI U MIOY-TPYNIbl I€1aroroB;
O OpraHu3alys rPyNIOBBIX 3aHATHH LIEHINHIOM, a3pOOUKOH U Jp. (CMEIlIaHHbIE
rpynnsl "yaurens-poaurenu");
O DKCKYpPCHUOHHBIE, KOHLEpPTHBIE U pa3BJIEKaTEIbHbIE IPOTPAMMBI U JIp.

BaxxupiMu 1oka3zarensiMu CTaOUIBHOCTH IIKOJIBHOTO KOJUIEKTHUBA SIBJIIETCS YPOBEHD
KyJIbTYpbl OTHOIIEHUH, CIIOKMBIIMXCS B IIKOJBHOM cOOOLIECTBE, U OJIaronpusiTHHIN
NICUXOJIOTHYECKUH KiuMmat. [losToMy HEoOXOAMMO MOAJEpKHUBATH, PETYISPHO TMPOBOAS
MEpPOIPUATHS, HAlIPaBJIEHHbIE HA CIUIOYEHHE IIKOJIBLHOTO COOOIECTBA.

B Poccum, Kak 1 BO MHOTHX CTpaHax, NEPEKUBAIOIINX NEPEXOAHBIA MEPUOM, UIYT
IIMPOKOMACIITA0HBIE COLUATBHO-DKOHOMUYECKHEe pedopMbl. BakHOM COCTaBISIOMUX STUX
pedopM sBISIOTCS peOopMBI B CUCTEME 00pa30BaHUS.

CrnoxuBlIasics B 3TOM ThICAYENIETHE CHCTEMa O0pa30BaHUS NEPEKUBAET HEMPOCTOM Mepuon
oOHoBNeHHs. OCHOBHOM 3ajauell Ha JaHHOM JTare SIBJISETCS MOMCK NMPaBUIBHOIO OTBETa Ha
BOIIPOC, KaKUM JIOJDKHO OBITh YIpaBlIEHHE O0Opa30BaTENbHBIM YUPEKIECHUEM CETOJHS, YTOOBI
HaWwIy4ylluM o0pa3oM CIOCOOCTBOBaTh JEMOKpaTHUd, (HopMUpyrOIEMycs TIpakAaHCKOMY
o01IecTBy, HOBOMY KaueCTBY HAIIMOHAJIBHOM KYyJbTypbl M HOBOMY IIOHMMAaHHUIO SIBJICHUS
rio0anu3anuu o0pa3oBaHuUs.

Ilpeonpunsmolii ananuz no3eossem coeiams ciedyroujue 6bl800bl:

Ilon ympaBieHueM 00pa30BaTENbHBIM  YUPEXKACHUEM IOHMMAETCS CHCTEMaTHYECKOE,
IJIAHOMEPHOE, CO3HATEIbHOE W IIEJICHANIPABIEHHOE B3aUMOJICHCTBUE CYOBEKTOB YIPABIICHUS
pa3IUYHOro ypoBHS B Lendx oOecrieueHHs 3>(PQPEKTHBHOM AeATENbHOCTH 00pa30BaTENbHOTO
YUpEXKICHUS.

Cucrema ynpaBieHuss O00pa30BaTEIbHBIM YUYPEXKACHHEM - OTO COBOKYIHOCTH
CKOOPAMHHUPOBAHHBIX, B3aUMOCBSI3aHHBIX MeEXAy CcO00i MepompuaATHi, HANpaBJIEHHBIX Ha
JOCTUKEHNE 3HAUMMOM 1IeNIN OpraHu3aiyy. K TakumM MeponpusTHUsAM OTHOCATCS YIIPaBICHUECKNE
GyHKIUH, peann3anys IPUHIUIIOB U TpUMEHEeHUe 3P PEKTUBHBIX METOI0B YIIPABICHUSI.

Cpenu ¢yHKuuii  ympaBieHHs 00pa3oBaTelIbHBIM  YUPEKICHHUEM OCHOBHBIMHU
SBJIAIOTCSIAHATIN3, IIeJIeNoJIaraHle U IUTaHWPOBAaHME, OPTaHU3allMI0, PYKOBOJCTBO, KOHTPOJIb U
perynupoBanue. [lanHble QYHKIIMK UMEIOT CielU(pUIECKYIO U1 00pa30BaTEIbHOTO YUPEkKACHUS
HampaBJIECHHOCTb M SBJISIOTCS  OCOOBIMHM, OTHOCHTEIBHO CAMOCTOSATEIbHBIMU  BHUJaMHU
JESATENBHOCTH, TIOCIEN0BAaTENBHO B3aUMOCBSI3aHHBIMU JPYT C IPYrOM dTalaMH, TIOJHBIA COCTaB
KOTOpBIX 00pa3yeT €AMHbBIN YIPaBIEHYECKUH UK.

B npakTtuke paboTsl 00pa30BaTENbHBIX YUPEKACHUH YUUTHIBAIOTCS KaK OOIINE, TaK U
crenuguuecKkre NPUHIMILI yrpasieHus. K cnenupuiyeckum npuHIMNIaM OTHOCATCS: COueTaHue
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MHTEPECOB  JIETCKOTO M B3pOCIOr0  KOJUIEKTHBOB, I€Jaroruueckas HalpaBlIEHHOCTb
yIpaBIeHYECKON AESITEIbHOCTH B IIKOJE, TPUHLIUII HOPMATUBHOCTH, MPUHIMI 00BEKTUBHOCTH,
€AMHCTBO MEeJIarorMuecKuX o3I, COYeTaHNE rOCYIapCTBEHHBIX U OOIIECTBEHHBIX HAaYal.

K nambosnee M3BECTHBIM METOJAM YIpPABIICHUS 00pa30BATENbHBIM YUPESKICHUSIM Ha

COBPEMEHHOM JTale OTHOCSTCS METOJAbl TMPUHATUS YIPABICHYECKUX pEUIeHUH (MeTon
“MO3roBoro mrypma', TuCKyccus, “menaoBas urpa’, perjaMeHTHBIH METOM U JIp.) U METObI UX
BBITIOJIHEHUST (METOJIbI KOJUIEKTUBHONW W WHIUBUIYAJIbHOW MOTHMBALIMM, aJIMUHHCTPATUBHbBIC
METOBI U P.)
Cy1iecTByeT HECKOJIBKO BHJIOB OPraHU3alMOHHBIX CTPYKTYpP YIpaBlieHHS 0Opa3oBaTeIbHBIM
yupexxIeHueM: JuHeiHas, (yHKIUOHAJIbHAs, JHMHEWHO-(QYHKIMOHATIbHAS, AMBU3MOHAIbHAS,
MpOeKTHass M MarpuyHas. Hawmbonee YacTo BCTpeYarOmIasics B COBPEMEHHOW MMPAKTHKE
OpraHM3alliOHHasl CTPYKTypa 00pa30oBaTENbHOIO YUYPEKACHHUS - JHMHEHHO-(QYHKIHOHAIbHAS
CTPYKTYypa.

BeptukanpHas ~ CTpyKTypa  yOpaBlieHHs — OOpa3oBaTeibHBIM  YUPEXKJACHUEM
MIpPe/ICTaBJICHA YEeThIPbMS YPOBHSIMHU: JUPEKTOP - 3aMECTUTEIH - MEeNarory - yyamuecs. Kaxpii
HUKECTOSIINI yPOBEHb CyOBEKTa YIIPABICHUS SIBISIETCS OJTHOBPEMEHHO U OOBEKTOM YIIPaBICHHUS
10 OTHOILIEHUIO K BBIIIECTOSIIEMY YPOBHIO.

BaxupiM snemeHTOM S()(PEKTUBHONW CHCTEMBI YIpaBlICHUsS 00pa30BaTEIbHBIM
YUPEKIECHUEM SIBIISICTCS CTHIIb ynpaBieHus. CTWIb yIpaBJICHHUS - 3TO ONpEeeHHas cHucTeMa
MIPEMIOYUTAEMBIX PYKOBOJUTEIIEM CIIOCOOOB, METOJIOB U (DOPM yIIpaBICHYCCKON JIEATEITHHOCTH.
Ctunb pyKOBOJICTBA OKa3blBaeT OONbINOE BIHMSHHE HA JEATEIbHOCTh MOJYMHEHHBIX, U
s dexTuBHOCTS paboThl opranuzanuu. CeronHs Hauboyiee 3HAYMMBIM ISl PYKOBOIUTENS
0o0pa3oBaTeNbHBIM  YUPEKACHHEM  OmlpeneisieTcss  pedIeKCHBHBIA  CTHJIb  YIPaBIICHUS,
MIPEIIOJIAralONINi BBEJICHUE TaKWX IICHHOCTEH B OOMXOJ YIPAaBIICHIA, KaK COYIPaBJICHHE
mpoueccoM OO0y4YeHMs, COBMECTHOE lieJielojlaraHrue, IPOEKTHPOBaHUE, IpeoOpa3oBaHuE
COJIep>KaHusl 3HAHUN, CTUMYJIHPOBAHUE HAYYHO-UCCIIEIOBATENLCKON JACSITENLHOCTH YUUTENEeH U
T.II.

BaxabM nokazaresneM 3¢ (GEeKTUBHOIO yIpaBlieHUs] 00pa30BaTeIbHbIM YUPEKICHHEM
SBJIAETCS CTaOMJIBHOCTH IE€JAarOrMuyeckoro M y4eHHW4ecKoro KoiuiekTuBa. [losTomy cerons
PYKOBOJIUTENb O0OpPa30BAaTEIBHOIO YUPEXKIEHHUS OJDKEH HaXOAWUTh IYTH peIIeHHs KaJpOoBOM
poOJIeMbl ONepUpysl CPEeACTBAMH U3 JTUPEKTOPCKOro (poHJIa, co3aaBasi COOCTBEHHYIO CUCTEMY
KOPIIOPAaTHUBHBIX CTUMYJIOB, JIbI'OT, CTPATETruil ycnexa, 3a00TUTHCS O MOPAJIbHO-TICUXO0JIOTHYECKUX
1 BaJI€OJIOrMYecKUX (paKTopax cTaOMIbHOCTH KOJUIEKTHBA.

Taxum 00pa3zom, HOHATHE YIPABIIECHUS, €IIE AECATOK JIET Ha3a/l TPAKTYEMOE TOJIBKO KaK
KOMaHJIOBaHUE, CErOJHS KapAWHAIbHO MEHSETCSA: 3TO PEryJupoBaHHE HHPOPMAIIMOHHBIX
IIOTOKOB M KOMMYHUKAaTHBHBIX IIPOLECCOB, a HE TPAHCIALMUSA IPUKA30B CBEPXY BHU3. OTO
JIeJIETUPOBAaHUE TIOJIHOMOYMH M COBMECTHOE pEIIeHHE KIIYEBBIX BOIIPOCOB; CTaBKa Ha
KOMIIETEHTHOCTh M MOpaJibHBIN aBTOpHUTET. Ilprxoas B oOpa3oBaTenbHOE YUpEKIACHUE, HOBBIM
PYKOBOJUTEINb, MEHEIKEDP JOJIKEH PEIIUTh MHOKECTBO MPOOJIEM, TAKUX KaK:
npobiemMa yrpaBiIeHYeCKOH MOJIMTHKHU B YCIOBHSX pealibHOM KOHKYPEHIIMU 00pa3oBaTeIbHbIX
yupexaeHuil; npodiemMa rnepexojia K OTKpbITONH 1 MOOMIIBHOM 00pa3oBaTenbHOI cucteme;

npobieMa NpuBJICYeHUS U yAepKaHHUs KBATU(PHUINPOBAHHBIX KaJpOB;
npobieMa N3bICKaHusl JOTOTHUTEIBHBIX CPEACTB U PECYPCOB MOJICPHU3ALIUH;
npobemMa co3/1aHus YCIOBHi, 00ecreunBaroInX aJeKBaTHOE BpEMEHH KauyecTBO 00pa30BaHuUs;
npobaemMa nHPOPMAIIMOHHOTO oOecrieueHuss 1 oOMeHa U Jp.
B Gnukaiiiee BpeMs pyKOBOJIUTEINSIM 00pa3oBaTeIbHBIX YUPEXKICHUH, a TaK ke BCeH cucreme
oOpa3zoBanus Poccuu npujercs cymecTBeHHbIM 00pa3oM nopadoTaTh HaJl pa3pelieHueM TaHHbIX
pooJeM.
3aoanue 2
Jumepamypa ona camocmoamenbHozo u3yueHus
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obpasoBaTtenbHbIMU yupexxaenusmu / M.I'. 3axaposa. - M.: Akanemus, 2012. - 192 c.

13. Kamranosa, T. B. Opranu3arus 0310pOBUTEIBHOTO IICHTPa B 00pa30BaTeILHOM
yupexxaennu / T.B. Kamranosa. - M.: APKTH, 2002. - 120 c.

14. KommuiekcHas ICHXOJIOTO-JoroneAndeckas padbora Mo NPEeaynpekIeHUI0 U KOPPEKIMU
IIKOJBHOM  ne3amanTtamuu. [locobue Uit  TpakTUYecKHX  pabOTHUKOB — JTOIIKOJIBHBIX
oOpa3oBaTenbHbIX yupexaeHuii. - M.: APKTHU, 2003. - 122 c.

15. Kotnep, @unun ManeBpbl mapkerunra. CoBpeMeHHbIE IOJIX0/Ibl K IPUObUIN, POCTY U
obnosnenuto / Gumun Kotnep , Junak K. /[xaitn, Cysutr Moiicuncu. - M.: Onumn-busnec,
2003. - 224 c.

17. Jlemmnckas, T. JI. BykBapuk. [IoAroToBUTENbHBIN KiTacC CHEHATBHBIX (KOPPEKIIMOHHBIX )
oOpazoBarenbHbIx yupexaenuit / T.JL. JlenmnHckas. - M.: Baanoc, 2007. - 980 c.

18. Mumus, A. I1. Jlens - Tpagumu u coBpemenHbid moaxon / A.Il. Mummms. - M.:

Pri0ankas Axagemus, 2004. - 336 C.

19. HansukoBa, B. B. Kommentapuii k TumnoBoMy IOJOKEHHIO 00 00pa3oBaTeIbHOM
yUpeXJIeHUH BbICIIEro mpodeccuoHansHoro oopaszosanus / B.B. Hagsukosa, M.B. CeiTuHcKas,
B.U. Ulkarymna. - M.: ACT, Actpens, 2006. - 576 .

20. OGecrieyeHne KOMITJIEKCHON 0€30MacHOCTH B 00pa3oBaTeIbHOM yupexkaeHnrn. HactompHas
KHUTa pykoBogutens. - M.: Aiipuc-IIpecc, Aiipuc-JAunakruka, 2006. - 248 C.

21. ObecneueHue MCUXOJIOTHYECKOI 0€30MacHOCTH B 00pa30BaTEIbHOM YUPEKICHUHN /

[Ton penakuueii . A. baeBoii. - M.: Peus, 2006. - 288 c.

22. O0ecrieueHne IICUXOJIOTHYECKOW 0€30IacCHOCTH B 00Pa30BaTEILHOM YUPEXKICHUH / e/,
N.A. Baesa. - M.: CII0: Peus, 2006. - 288 c.

23. O3nopoBHTEIbHASA PabOTa B IOIKOJIBHBIX 00pa3oBaTeibHbIX yupexaeHusx / B.M. Open u
ap. - M.: JlerctBo-IIpecc, 2006. - 176 c.

24. Tletpos, C. B. O6ecneuenune 6e3onacHocTu oOpazoBarensHoro yupexaenus / C.B. [letpos. -
M.: HI] DHAC, 2006. - 248 c.

25. Paccen, C. MckyccTBeHHBIH MHTEIIEKT: coBpeMeHHbIH nmoaxo / C. Paccen, I1. Hopsur. - M.:
Bunbsimc, 2007. - 610 c.

26. Conun, A. M. Buyrpennuit aynut. CoBpemennsiit moaxo / A.M. ConuH. - M.: ®uHaHCH U
cratuctuka, 2007. - 467 C.

27. Crenanosa, O. A. Opranusainus Jorone1n4eckoii paboTsl B JOIIKOJFHOM 00pa30BaTeIbHOM
yupexaenun / O.A. Crenanosa. - M.: Cepa, 2004. - 112 c.

28. Ctoky, Cy3u batuk. CoBpeMeHHBbI! MOAX0/1 K TPAAULIMOHHOMY UCKYCCTBY POCIIUCH

tkanei. [IpakTrueckoe pykoBoactso / Cy3u Ctoky. - M.: Huona 21 Bek, 2006. - 335 c.
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29. Tpetwsikos, [1. U. JlomkonsHOE 00pa3oBaTeNbHOE YUPESKACHUE. Y IPaBICHUE 00pa30BaAHUEM 10
pesynsratam / [1L.U. Tpetwsikos, K.}O. benas. - M.: Hosas mikomna, 2001. - 304 c.

30. Tpertsskos, I1. 1. [lomkonbHOE 00pa3oBaTenbHOE YUPEIKIACHHE. Y TIPABICHUE TI0
pesynbratam / IL.U. Tpetrssikos, K.1O. benas. - M.: Cdepa, 2007. - 240 c.

8.

Hepeqenb I/IH(l)OpMaIII/IOHHBIX TeXHOHOFHﬁ, HCIT0JIB3YEMBIX IIPHU

OCYIIECTBJIEHHU 00Pa30BaTEILHOIO MPOLecca Mo JUCHHILTHHE (MOTYJII0)

8.1 llepeyenb HeE0OXOAUMOTI0 MPOTrPAMMHOIO O0ecTeYeHusl.

«baza wmnpopmarmonneix morpebHocteit»  (http://infoneeds.kubsu.ru), comepskaras Bcro
uHpopMaIHo 00 yueOHBIX IUIaHaX ¥ paboYKX MporpaMMax Mo BCEM HAIPaBJIEHHUSM ITOrOTOBKH,
JaHHbIE O MYOIMKANUAX M HAYYHBIX JOCTHIKEHUAX IPEIoIaBaTeiei.

[Tepeuens uIIeH3HOHHOTO MTporpaMMHOro obecnieuenus 2016-2017 yua.r.

MicrosoftWindows 7 ; 10
Jor. Ne77-AD®/223-D3/2015 ot 03.11.2015

Hor. Ne77-AD®/223-D3/2017 ot 03.11.2015

Microsoft office npodeccronanbusiii roc 2015: word, excel, power point, Outlook,
Publisher, Access, InfoPath Designer, InfoPath Filler, Lync, OneNote, Publisher, SkyDrive Pro

AHTHBHpPYCHOE POrpaMMHOE obecrieueHre: AHTUBUPYC

KasperskyEndpointSecurity10 Kontpakt Ne69-AD®d/223-D3 ot 11.09.2015

«AHTHUIUIaTHAT-BY3»
Jlor. Ne385/29-en/223-D3 ot 26.06.2015

8.2 Hepeqeﬂb I/IH(l)OpMalII/IOHHI)IX ClIpaBOYHBIX CUCTEM:

JlocTym K 37€KTPOHHBIM OMOIMOTEYHBIM CUCTEMAM (Uepe3 JTUYHbII KaOUHET):

1. CupaBouno-npaBoBas cuctema «Koncynprant [Tmrocy (http://www.consultant.ru)

2. DnextponHas 6ubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

3. DBC UsnparensctBa «Jlanby http://e.lanbook.com/ OO0 UsparensctBo «JIaub» Jloroop Ne
288 ot 30 HOs10pst 2015 .

4. 3OBC «YHuBepcuTeTcKas oubaroreka onnaitay Www.biblioclub.ru OO0 «/lupekT-Menua»
Horosop Ne 3011/2015/1 ot 30 HOs16pst 2015 1.

5. DBC «Opaiit» http://www.biblio-online.ruOOO DnekrponHoe n3aarenbeTBo «FOpaiT»
Horosop Ne 3011/2015 ot 30 Hos16ps 2015 1.

6. DOBC Usnatenncta «Jlaub» http://e.lanbook.com/ OO0 UspatensctBo «Jlanb» Jlorosop Ne
99 ot 30 HOs16ps 2015 .

7. DOBC «YHuBepcuterckas 6ubnmmoreka onnaita» Www.biblioclub.ru OOO «/lupekt-Meauar
Horosop Ne 0811/2015/3 ot 08 HOs16pst 2015 1.

8. DBC «Opaiir» http://www.biblio-online.ruOO0ODnekTporHoe n3aaTenbCTBO «FOpaiT
Horosop Ne0811/2015/2 ot 08 Hos10pst 2015 1.

9. MarepuajJbHO-TeXHHYeCcKasi 6a3a, HEOOX0IUMAs /ISl 0CYLIeCTBJICHUS

06pa30BaTeJIbHOFOHpOlIeCC3 o JTUCHUIIJIHHE

MarepuanpHO-TeXHHYECKOE 00ecTiedeHHE TUCITUTITHHBI

No Bun pa6or
(MOMyIIsT) ¥ OCHAIIEHHOCTh

JlexunoHHsble 3aHATUS
Texymuit KOHTPOIIb, Nel3, Nel12, Nel6

JlexumoHHasi ayIuTOpus, OCHAIlEHHAs MPE3EHTAlMOHHON
TEXHHUKOM;
WNurepaxktuHbii aucmeit SMART.

Cemunapckue 3aaTis. | MOOUITBHBIN KOMIIBIOTEPHBIN KI1acc

Ayn.l
2
['pynnoseie Y4eOHblii Toronennyeckuii KaOMHET.
(MHIMBUyaTbHBIC) Tenesuzopsl: Samsung (KK, 48 mroiim),
Ayn.l
KOHCYJIbTALIUU 4

KommiekT oGopynoBanust mjist GOpMUPOBAHUS TPEIMETHO-
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IIPOMEXKYTOUHAs pasBUBAIOIIEH Cpellbl B JIOLIIKOJIBHBIX 00pa30BaTENIbHBIX
aTTecTanus OpraHu3aLusIX
Ayn. 16
[Tudposoii muuradonnsii kabuner HOP/I-11;

Magik-box EB -585Wi EPSON;
CamocTrosTenpHas KomnbroTepHble Kiacchl Ui CaMOCTOSITEIbHOM paloThI,
paloTa CTyAeHTa; OCHAILCHHBI KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO
IIpoexTHas NOAKIOYeHus K cetn «MHTepHET», NpOrpaMMON 3KpaHHOI'O
NESATEIBHOCTD. YBEJIMYEHUS U1 O0ECIEUEHHBII JOCTYIIOM B 3JIEKTPOHHYIO

nH(OPMAIIMOHHO-00pa30BaTENLHYIO CPEAY YHHUBEPCUTETA.
bubanorexa OIIIIK;
Yuransubiii 3an OIIK
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