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1.HEJIX U 3AJAYH OCBOEHUA JTUCHUIIJIMHBI b1.B./1B.16.02 «OCHOBbI
HEJATOI'HYECKOI'O MEHEJDKMEHTA»

1. Hean AMCHUIIMHBI: 00ECIIEYUTh 3HAHUE TEOPETHUECKUX OCHOB MapKETHHTa U MEHEHKMEHTa
- chopmupoBath y OyAylmMX CHEIHAIMCTOB OCHOBHBIE NPEJCTABICHUS U TOHATUS 00
YIIPaBICHUN COBPEMEHHOW CIeUalbHOW 00pa30BaTEIIbHON OpraHW3aIieii B COBPEMEHHBIX
COLMOKYJIbTYPHBIX YCIOBUsIX B Poccun.

2. 3aga4u IUCUMIIMHBI:

1. ®opmupoBanue y OyaymIUMX CIEHUATUCTOB OCHOBHBIX MPEICTABICHUNA WM TOHSATHHA 00
YIPABJICHHH COBPEMEHHOM CITeMaIbHOM 00pa30BaTeNIbHONW OpraHu3alnueld B M3MEHHUBIICHCS
MOJUTUYECKON U SKOHOMUYECKOM 00CTaHOBKE B CTPAHE;

2. ®opMupOBaHHE CIIOCOOHOCTH Pa3dUpaThCs B MEXaHU3MaxX U pbryarax 3(pGEeKTUBHOTO
yIipaBJieHUs] 00pa30BaTeIbHON OpraHu3anuel, B yCIOBUAX Pa3BUTHs PhIHOUHBIX OCHOB
9KOHOMHKH.

3. MecTo ATUCHUMILUIMHBI B CTPYKTYpe OCHOBHON 00pa30oBaTeIbHOIi MPOrpaMMbl

HucuumuimHa «OCHOBBI I€1arOrMYECKOro MEHEJDKMEHTa» OTHOCUTCS K JIUCHUIUIMHAM IO
BbIOOpY BapuaTUBHOW uacTH 0Oa3oBoro bnoka 1 «/lucuumauHsl (MOIyau)» y4eOHOro IJIaHa
OOII «Obpa3oBanue JUI C WHTEIUIEKTYyaJbHBIMU HapymeHusMu (OnmurodpeHonenaroruka).
OcBoeHMe AaHHOrO Kypca TpeOyeT XOpOIIMX 3HAaHMM 0a30BBIX ICHUXOJIOTO-NENaroruyecKux
JUCLUILINH, crielndUyecKux 1e(eKTOI0rMUeCKUX NpeaMeToB, npeaycMoTpenHbix OOl

4. TpeGoBaHMs K pe3y/IbTaTaM OCBOCHHS COAEPKAHUS TUCHMIIIHHBI

B pesynbrare ocBoeHHS JTUCHUIUIMHBI «MapKEeTUHI M MEHEIKMEHT B CHCTEME
CHEeIHAbHOTO  00pa3oBaHUs» y  CTyIEHTa JOJKHBI  CPOPMHUPOBATHCS  CIEAYIOLIUE
KOMIICTEHTHOCTH:

Pesynbrarel 00yueHus (3HaHMSI, YMEHHUSI, OTIBIT, KOMIIETEHIIUH):

Kon DopMyIMPOBKA KOMIIETEHIIMN
KOMIIETEHIIMH
IK-6 CIIOCOOHOCTBIO OCYIIECTBJISATh MOHUTOPHUHT IUIAHUPYEMBIX  PE3YJIHTATOB

00pa3oBaTeNbHO-KOPPEKITMOHHOM pabOThHI

3HaThb TepmuHONIOTMIO MEHEKMEHTA U MAapKETHHTa,;
Jlenonpou3BoICTBO 00Pa30BaATENBHOIO YUPEKACHUS
MexaHu3M BBICTpPAaUBaHHsI MApPKETUHIOBOM MOJUTUKH 00Pa30BaTENLHOTO

YUPEKIAECHUSA
TexHoorHI0 yrnpasieHus: KOJUIEKTHBOM B CHEIMATBHOM 00pa3oBaTeIbHOM
YUPEKIECHUH
YmeTh OnepupoBarb  yNpaBIEHYECKOM  TEPMHMHOJIOTHEW; COCTaBIISATh U
CHCTEMaTU3HPOBATh YIIPABICHUECKYIO JOKYMEHTALUIO;
[TaHUPOBATH CTpaTerul0 M  TaKTUKY  YIpaBJIEHUS CHelHaTbHBIM

O6p8.30BaTCJ'ILHBIM YUPCIKACHUCM.

Branets AHaIM30M IPO(eCCHOHATIBHBIX CUTYAINI U ClTocO0aMH UX pa3pelIeHHs;
MeTonamMu B3aMOIEUCTBUS € WIEHAMH 11e/JarOrMu4ecKoro KOJJIeKTHBRA,
OIUTENISIMU , IMUHUACTPATUBHBIMU U O00IIECTBEHHBIMU CTPYKTYpPaMHU.

(051 cmyodenmos ODO).
Buz yaebHo# paboThl Bcero CemecTpbl
4acoB (dachl)
8
KonrtakTHast pabora, B TOM 4ncJje: 46,2
AyIMTOpHBbIE 3aHATHS (BCEro): 44
3aHATHUA JIEKIIMOHHOIO TUIIA 16 - - -
JlaGopaTopHbIe 3aHATH - - - -




3auarus

CCMHUHApPCKOI'0

THUIIA

(ceMHHapBl, |

28 |




IIPAKTUYECKHE 3aHITHS)

Nnas koHTakTHas padora: 2,2
Koutpoib camocTositenbHoi pabotsl (KCP) 2
ITpomexxyrounas arrecranus (MKP) 0,2
CamocrosiTelibHAasi paboTa, B TOM YHcJIe: 25,8
IIpopabomxka yuebrnozo (meopemuueckoco) mamepuand 15,8 - -
Buvinoanenue unousuoyanvruix 3a0anuii (n0020mosKa 10 _ _
co0bweHull, npeseHmayuil)
Pegepam - -
Ilo02omoeka Kk mexyujemy KOHmpoiio - -
KoHTpoJIb:
IloaroroBka K 3a4eTy
O01as Tpy10eMKOCTh yac. 72 - -
B TOM 4HCJIe KOHTAKTHAS | 46 9
padora
3a4. eJi 2
(0na cmyoenmog 300).
Bun yuebHoit paboTbl Bcero Cemectpbl
4acoB (dachn)
8
KonTakTHas pabora, B TOM 4yHcJI€: 8,2 8,2
AyAUTOpPHBIE 3aHATHS (BCEro): 8 8
3aHsTHS JTEKIIMOHHOTO THITA 2 2 - -
JlabopaTopHble 3aHATH - - -
3ansaTus CEMHUHAPCKOT0 Tina  (CeMHHApHI, 6 6 - -
MPAKTUYECKHUE 3aHSATHUS)
HNHasi koHTaKTHas1 padora:
Kontpoas camoctositesnibHoi padoTsl (KCP)
[Tpomexyrounas arrectanus (MKP) 0,2 0,2
CamocTtosiTesibHast paboTa, B TOM 4HcJIe: 60 60
IIpopabomka yuebnozo (meopemuuecko2o) mamepuana 25 25 - -
Buvinonanenue unousuoyanvrulx 3a0anuil (n0020mosKa 15 15 . }
coobweHull, npezenmayuii)
Pegepam - -
Ilo02omoeka k mexyujemy KoHmpoio 20 20 - -
KonTpoJn: 3,8 3,8
[TonroroBka K 3a4eTy
OO0mast Tpy10€eMKOCTh yac. 72 72 - -
B TOM YHCJI€e KOHTAKTHAA 8,2 8,2
paGora
3a4. e/l 2 2




CojaepikaHue H CTPYKTYPa AHCHUILIUHBI



s crynenroB OPO

HaumeHoBaHue pa3ieioB Jlek.| JIa0.| IIp. | KCP | CPC |Bcero
Ne 4acoB
1. BBenenue B MEHEKMEHT. 1 2 3
2. Cucrema yrpaBiaeHuUs 1 2 3
o0pa3oBaTenbHON OpraHu3anuei.
3aKOHOMEPHOCTb U MPUHIIUIIBI.
3. [TonsTHE: PHIHOK 0Opa30BATEIBHBIX 2 2 2 6
yciryr. OCHOBHBIE 95KOHOMUYECKHE
MexaHu3mbl. HopMatuBHO-
IIPABOBBIE MEXAHU3MBI U KAY€CTBO
o0Opa3oBaHHUsl.
4. [TnanupoBanue Kak QyHKIHS 2 4 2 8
MEHEKMEHTA.
S. Opranu3zanus Kak QyHKIUs 2 4 4 10
MEHEHDKMEHTA
6. KoHTpob 1 perynmpoBaHue. 2 4 4 10
7. MoTuBanus B CHCTEME 2 4 4 10
MEHEJDKMeHTa. JInnepcTso B
MEHEKMEHTE
8. YrpaBlieHdeCKOe pelieHne 2 4 4 10
Q. BHelHye CBA3M M MapPKETHHIOBAs 2 4 2 4 12
MOJIUTHKA 00pa30BaTeIbHON
OpraHH3aIH.
NTOI'O: 16 -| 28 2 26 72
Jas crynento 300
Coaep:kaHue H CTPYKTYPA THCIUTLTHHBI
HaunmenoBanmue pasneiios Jlek. | JIa0. |IIp. |[KCP [CPC (Bcero
Ne 4acoB
1. BBesneHune B MEHEIKMEHT. 1 4 6 11
2. CoBpeMEHHBIH 3Tall B pa3BUTUU 1 6 7




MeHeKMeHTa. CylnHOCTh U
CoJIep’KaHNE MEHEKMEHTA

Pe1HOK 00pa3oBaTeIbHBIX YCIIYT: 1
IIOHATHUE, OCHOBHBIE
SKOHOMUYECKUE MEXAHU3MBI.

Crpaterudeckoe MIaHUPOBAHKE B 1
MEJarOri4ecKOM MEHEHKMEHTE.

OYHKIMS OpraHu3aluy B
NeAarornyeckoM MEHEHKMEHTE.

DyHKIIUS MOTHUBAIH B 1
[IeJarOrH4eCKOM MEHEIKMEHTE.

CTunm pyKoBOJCTBA. 1

Ynpasienue KOH)IUKTaMU. 1

Buemnue cBs3u u MAapKECTHUHIOBasA 1

MOJINTHKA 00pa30BaTeIbHON
OpraHu3aIuH.

NTOI'O 2 6

60 72

2.3.1 3auAaTuA JeKIUOHHOI0 TUIIA.

Ne

Pasnen, rema yyeOHOTO Kypca, cofepaHue JTeKInun

KonTponb

Tema: Bseoenue 6 meneoicmenHm.
OcHOBHBIE BONPOCHI:

1. MeHeI>KMEHT U MapKETUHT Kak Hayka ynpaBieHus. OCHOBHbIE
JTalbl pa3BUTHUSL YIPABICHYECKOM MBbICIU. Bemymue mKosbt

MeHemkMenTa. OcoOeHHOCTH MeHeKMeHTa B PD.
2.IlonsTHe, CYIIHOCTb, 33a/la4ydl U OCHOBHBIE (DyHKIIUU
MEHEPKMEHTA U MAPKETHUHTA.

3. Knccudukanus ynpaBieHIeCKHX paOOTHUKOB.

Cemunap

Tema: Cucmema ynpaenenus.

1.Ilenn, TMpUHIMIBI U METOIBI COBPEMEHHOTO YIPABIICHHUS
CHeNHaIbHBIM  00pa30BaTEIHHBIM YUPEKACHUEM  CHCTEMB]
ynpasneHus OVY.

2. OyHKIUY YIPABIICHUS.
3.ukn ynpasnenus OVY.
4.3aKOHOMEPHOCTHU U MPUHLUIIBI YIIPABICHMUS.

Koucnekr

Tema: Puvinox 06pa306ameﬂbubzx ycuaye: nowmsamue, OCHOGBHbIE)]
IKOHOMUYEeCKUe mexarnu3smaol.

1.MapkeTHHTOBO€ UCCIIEA0BaHUE.
2. Ilnan MapkeTHHra.

3.IloHsiTHE: PHIHOK 0OpA30BATENBHBIX YCIIYT.
4. MapKeTHHI0BOE UCCIIEI0BAHNE, KaK yCIIOBUE PAa3BUTHS
00pa30BaTEeNbHOTO YUPEKIACHHUS.

Cemunap

Tewma: Ilnanuposanue kax @hyHkyus meneoHcmeHma.
1.I[InanupoBanue. 3HaueHNE U PUHITUIBI TUTAHUPOBAHHUS.

2. AHanu3 BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3altH.
3.IlonsTHE: YpPOBHHM IJIAHUPOBAHUS, CTPATETUYECKUE IIAHBL,

TAaKTUYCCKUC ITJIaHbI, ONICPATHUBHBLIC IIJIAHBI, HepCHCKTI/IBHHﬁ

NunuBuyanbHbIe
3aJaHus




MOJXO/1 B YIIPABICHHUH.
4.06mas crparerus pazsutus OY.




5. | Tema: Momusayus 6 cucmeme meneorcmenma. CemuHap
1.0061m1as xapakTepuCTHKa MOTHUBAIIUH.
2.IlonsTne U cymHocTh MoTuBaUuU. OCHOBHBIE MOJIENH
MOTHBAIIHH.
2.CoaeprkaTesbHbIE TEOPUU MOTHBAIIHH.
3. IIpoueccyanbHble TEOPUU MOTHUBALIUU.
6. | Tema: Koumpons u pecyruposanue. Pemenue 3agau
1.CymHocTs ¥ 3a1auu KOHTPOJIA B cucteme ynpasiieHus OVY.
2.CocraBusionie mpouecca KOHTPOJSI U YPOBHU €ro
MPUMEHEHHUS.
7. | Tema: JIuoepcmeo 6 menedxcmenme. CemuHap
1. [TonsaTue nuaepcraa.
2. Teopuu 1uIEpCKUX YEPT, CTUIICH.
3. Ponu pykoBoauTens.
4. KauecTtBa MEHeEIKEpA.
8. | Tema: Vnpasnenueckoe pewenue Pemenue 3agau
1.IlonsTHe, TUTIBI U BUBI YIPABJICHUECKUX PEIICHUH.
2. Bunpl ¥ TUIIBI YIIPABICHUYECKUX PELLICHU.
3.0cHOBHBIE 3Tambl MpolEcca BHIPAOOTKH YIPABICHUYECKUX
PELICHUI U UX peaIn3alnH.
9. |Tewma: Buewmnue cesi3u u  MaApKemuHe08as. NOJIUMUKA [Ipoekt
00pazo06amenbHO20 YUpedcOeHUs.
1.BHyTpeHHss 1 BHELIHS cpefa pUpPMBI.
2.3ajaya MEHEKMEHTA 10 YUETY BIMSIHUS U U3MEHEHUN Cpe/ibl
Ha X034WCTBEHHYIO J1€ATEIbHOCTb.
2.3.2 3aHATHS CEMHUHAPCKOT0 THUIA.,
No| ~HanMeHoBamue | Teyvaryka npaxrnueckux sansTuil (cemunapos) | POPMA TEKYIIEro
paznena KOHTPOJIS
1 2 3 4
1.Benenue B [Ipenmer, 3a/1aun Kypca, OCHOBHOM Cemunap
MEHEKMEHT. KaTeropuallbHbIN anmapar.
XapakTepruCcTUKa COBPEMEHHOTO O0IIECTBA U MECTO
CHEIMaJIbHBIX 00pa30BaTENbHBIX  YUPEKACHUN B
SIIOXY PA3BUTHSI PHIHOYHBIX OTHOILIEHUH.
2.3akoHomMepHoCTh M |[I1aH M MeTOIMKa MapKETHHTOBOTO MccenoBanus. | Pemenune 3amau

PUHLUTIBI AHanu3 o0pa3oBaTeIbHBIX YCIYT,
yIIpaBJICHUS KOHKYPEHTOCIIOCOOHOCTb, peKiama, HH(popMaIus.
Pexnama oOpa3oBaTenbHBIX yCIyr. 3.bu3Hec-mian
00pa30BaTENLHOTO YUPEKICHUS.
NHnuBuyansHbl
3.PkoHOMUUECKHE O6mas crparerus passutus OY. e
MEXaHHU3MBbI brsnec-nnaH. 3a7aHus
pa3BUTHS Y4eT BHYTpPEHHUX U BHELITHUX PE3EPBOB.
oOpazoBaTenbHON  |VIHHOBAIlMOHHBIE MOAXO/IbI B MEHE/DKMEHTE.
OpraHH3alyH CrennanbHble 00pazoBaTeIbHbIE YCIYTH.
4 [ImannpoBanue kak ([Iprembl 1 METOABI MOTHBAIIUHA B COBPEMEHHOMN Pemrenue 3amau

(b yHKIIHS

npakTuke ynpasieHus OY.




MCHC/PDKMCHTA.

Tunel 1 5Tansl KOHTPOJIA.
Bubl 1 mianupoBaHust KOHTpods B OY.

|Posb pykoBoauTens

Creuuduka Tpyaa MEHeKepa, ero MecTo, pojib U

ITpoekt




B 3¢ pexTrBHOM

IOCHOBHBIC 3aga4du B CIICHUaJIbHOM

yIIpaBJI€HUN 0Opa3oBaTeNnbHOM yupexaeHun. PaboTa ¢ kaapamu
CIICLMaTIbHBIM PYKOBOAMTEIEH.
oOpazoBarenbHbIM  [PaboTa MeHemKepa Hax COOOM.
YIpExKICHUEM
DPaKkTophl, MeTo1bl BEIpaOOTKH YIIPABICHUYCCKUX PEIICHUH. [Ipoekt
BIIMSIIOIIME Ha D dexTuBHBIE U HEIDDEKTUBHBIC YIPABICHYECKHE
MPUHATHAE PEIICHUH. [pEeIICHUSI.
1 ux peanuzanuu. (OcoOeHHOCTH MeHeKMeHTa B OY KOMITeHCH-
PYIOLIETO BUAA.
7 MaHoBamsa Kak |[YpaBjieHne UHHOBAIIMOHHBIM MpolieccoM B OY. [Ipoekt

OcobenHocTH MCHCIP>KMCHTA B HHHOBAITUOHHBIX
0Opa30BaTENbHBIX OPraHU3ALUSAX.

0OBEKT
MEHEKMEHTA.

2.3.3 JIaGopaTopHble 3ausiTusA. He npenycmMoTpeHbl
2.3.4 IlpumepHasi TeMaTHKA KypcoOBBIX padoT (mpoektoB) He npenycmoTpeHsl.

2.4 IlepeueHb Yy4yeOHO-METOAMYECKOr0 o0ecmedeHHs] [JIA CAMOCTOSITEJIbHOW PadoThl
o0yyaumuxcst Mo JUCHUILIMHE (MOIYJIIO)
3aganus: V3yuuts autepaTypy U 3alOJHUTH TaOIUILYy

OcHOBHbIE TCPMHUHBI U IOHATUHA

MeHe,I[)KMeHT, MAapKCTHUHT, almapar  YIHIpaBJICHUA, I[I/IBCpCI/I(I)I/IKaL[I/IH, 3aKOHOMCPHOCTH
YIpaBJICHUA, I/IHCI)OpMaIII/IOHHaSI CUCTCMA, MOTHBALUA, KOHTPOJIb, KOHTPOJIMHI, MCXaHHU3M
YIIpaBJICHUA, HepCOHI/ICI)I/IKaLII/ISI, MPOABUIKCHUC MTPCANPUATHUSA, YIIPABJICHUYCCKOC PCIICHUC.

3.00pa3oBaTesibHbIe TEXHOJIOTHM, WCIIOJIb3YyeMble B AaYIAUTOPHBIX 3aHATHUSX: JIEKIHH,
CEMHUHAphl, TPOEKTHas JAESITeTbHOCTb, JEJIOBble HWIPhl; paboTa ¢ MYyJIbTUMEIUIHBIMU
MarepuaiamM Ha MPaKTUYECKUX 3aHATUSIX.
Y4eOHO-MEeTOAUYECKHUE MaTepHambl ISl CaMOCTOSITENIbHONW paboThl OOYYaroIIMXCS W3 4ucia
WHBAJIUJIOB U JIMI] C OTPaHUYEHHBIMU BO3MOXXHOCTAMH 3710poBbsi (OB3) mpemoctamisiorcs B
(dhopmax, amanTUPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS M BOCTIPUSITHS HHGOPMAITIH:
JInst i1 ¢ HapyIeHUs MU 3pEHUS:

— B MieyaTHOM hopme yBeTMUeHHBIM HIpUdTOM,

— B (popMe 2IIEKTPOHHOT O IOKYMEHTA,
JIst u1l ¢ HapyIIEeHUsIMH CllyXa:

— B I1e4aTHOM (opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.
JIist i1l ¢ HapyleHUs MU ONIOPHO-JIBUTaTEIBHOTO anmnapara:

— B TIeYaTHOM opme,

— B (popMe JIEKTPOHHOTO IOKYMEHTA,
JlaHHBI TIepedeHb MOKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT
KOHTHUHT€HTa 00y4aroLIXCsl.
4. OueHo4YHbIe CPeACTBA /ISl TEKYLIero KOHTPOJIS yCIeBAeMOCTH U NPOMEKYTOYHOM
aTrecTalnuu.
4.1 ®oH OLIEHOYHBIX CPEICTB Il POBEACHUS TEKYLIero KOHTPOJIs.

IIpumepHbIe TecTOBbIE 32JaHUS IPOMEKYTOYHOT0 KOHTPOJIS

YTo cy:KUT pPeAMETOM YIIPaBJeH4YecKoro Tpyaa?
a)cpeacTBa KOMMYHHUKAIIUU 0)
yIIpaBJIsIolIee BO3eHCTBHE

B) JIIOJIU, UX TPYOBas A€ATEIbHOCTh, MH(POpMALIUS T)
CO3/1aHUE YCIOBUMN JJIsl JOCTHUKEHUSA LIeJIei OpraHu3aliiu



Kakoii npu3HaK He OTHOCHTCSI K XapaKTEePUCTHKe YIIpaBJIeHUus1? a)lleJIeHaNpaBIeHHOCTh
0) BXOJ] B)BO3/ICHCTBHE Ha OOBEKT

Kakoii u3 yka3aHHbIX IPMHIMIIOB MEeHeKMEHTA He SBJIsieTcs1 00mmMm?
a)IIPUHITAIT 00paTHOMU CBs3H 0)3aKOH

HE00XO0IMMOT0 Pa3HO0OpasHs

B)IIPUHLIUIIBI IPOU3BOAUTEIBHOCTU

TpyZa I')IPUHLUI TOMEOCTa3Hca

C kakoii npoueaypsl nejiecoo0pasHo HAYATH cTpaTernyeckoe mianuposanue? a)SWOT-
aHanu3 0)aHaJIu3 TIEPCIICKTUB

MIpeAPUATHS

B)BBIOOP KOHKYPEHTHOH CTpaTeruu

T')aHaJInu3 MyTel JuBepcuDUKaIIn

KakoBo cooTHomenue GpyHKIMA U CTPYKTYP yHnpaBJieHUs1?

a)QYHKIIMH U CTPYKTYPBI IOCTATOYHO 000COOICHBI U IPAKTHYECKU HE CBS3aHBI MY COOOM
0) onpeAensomUMU SBISIOTCS GYHKIIUHN YIPABICHUS, @ CTPYKTYPbI SBJISIOTCS IPOU3BOTHBIMU
OT HUX B) TIEPBUYHBI CTPYKTYPHI YIIPABJICHHUS, & (YHKIIHH 3aBUCT OT HUX.

4.2 ®oH/1 O1IEHOYHBIX CPEICTB /ISl IPOBeIeHUsI MPOMEKYTOYHOM aTTeCTAIMH.
Kpurepum oueHku Ha 3ayerte

B kauectBe kpumepus aghgpexmusnocmu pesyirbmamos 00yuenus BRICTYIIAIOT:

— ryOuHa 3HAHUH, XapaKTepU3YIOIIasICsl YUCIOM OCO3HAHHBIX CYIIECTBEHHBIX CBSI3eH
JAHHOTO 3HAHUA C APYTUMHU, C HUM COOTHOCSIIIUMUCS;

— IOJTHOTA 3HAaHUH, olpeiensieMasi KOJIMYeCTBOM BCeX 3HaAHUM 00 M3y4aeMoM OOBEKTE;

— IEWCTBEHHOCTb 3HAHUM, IpelycMaTpUBaIOLasi TOTOBHOCTh M YMEHHE CTYAECHTOB
MPUMEHSTH UX B CXOJHBIX CHTYaIUsX;

— OIICPATHUBHOCTD 3HaHPIfI, npeaycMmarpuBaromast roTOBHOCTb CTYACHTOB IMIPUMCHSATH UX B
BapHUAaTUBHBIX CUTYAUUIX,

— KOHKPETHOCTb 3HAHU, POSBIISAIONIASACSA B CHOCOOHOCTH 00y4aeMOro Ha OCHOBE
KOHKPETHOT'O 3HAHUS JIeIaTh 0000IIEeHNS;

— CUCTCMHOCTDb 3HaHI/II71, KOTOpas onpeaACIACTCA KaK COBOKYITHOCTb 3HAHWM B CO3HAHUH
o6yqafoumxc;1 U CTPYKTypa KOTOpOfI COOTBCTCTBYCT CTPYKTYPC HAYYHOI'O 3HAHUS;

— OCO3HAaHHOCTb 3HaHPII>i, BbIpakaromiasacs B IOHUMAaHUA CBA3EH MCKAY HUMU, HYTeﬁ
MOJIYYCHU A 3H8.HI/II71, YMCHUA UX JOKA3bIBATh.

Ecnu o OOAHOMY U3 NPCIJIOKCHHBIX CTYICHTY BOIIPOCOB JAHHBIC KPUTCPUHU OCBOCHBI, TO
OH TI0JIYYacCT 3a4CT.

7.2. Bonipocs! AJ1s1 NOATOTOBKH K 324€Ty:
1. MeHeKMEHT Kak Hayka 00 yIpaBJIeHHUS.
2. MecTo 00pa3oBaTeNbHBIX YUPESIKACHUHN B SMIOXY PA3BUTHS PHIHOYHBIX OTHOIICHHH.
3. CoBpeMeHHbIE TEHICHIINH B Pa3BUTHHU CIIEIUAIEHOTO 00pa30BaHusl.

4. 3ajaun yrnpaBieHuUs CleHUAIbHBIM 00pa30BaTEIbHBIM YUPEXKIEHHEM HAa COBPEMEHHOM JTare
pa3BUTHs 001IeCTBa.

5. IlpuszHaku 3 peKTUBHOTO yIpaBiieHNs 00pa30BaTEIbHBIM YUPEKICHUEM.

6. Tpamuiu ¥ MHHOBAIIMH B YIIPAaBIEHHH 00pa30BaTEIbHBIM YUPEKICHUEM.

7. Yto coboit mpeacTaBiiseT UHHOBAIIMOHHBIN MTPOEKT.

8. DTambl co3qaHMsI MHHOBAIMOHHOTO TPOEKTA.

9 HopmaTtuBHO-TpaBOBasi OCHOBA yIIPaBJICHUS 00pa30BaATEIbHBIM YUPEIKICHUEM.
1 0.OcHOBHBIE MEXaHU3MBI YIIPaBJICHUS 00pa30BaTEIbHBIM YUPEIKIACHUEM.

11 .ITonsiTHe: prIHOK 00Pa30BATEIBHBIX YCIIYT.



12. TlpaBwiia ynpaBiieHHsI CHIEIUATBLHBIM 00pa30BaTEIbHBIM YIPEIKICHUEM.

13. HopmaTuBHO-TIpaBOBBIC OCHOBHI YIIPABIECHUS 00pa30BaTEIIbHBIM YUPEIKICHUEM.
14. DxoHOMHUYECKHE OCHOBHI YIIPABJICHHUSI 00pa30BaTEIbHBIM YUPEIKICHHEM.

15. MapkeTHHI KaK yCIOBUE BBIKMBAHUSA 00Pa30BaTEIbHOIO YUPEXKICHHS.

16. TexHosnorus aHanu3a pblHKa 00pa30BATENbHBIX YCIIYT.

1 7. KoHTpoOJb M KOHTPOJUIMHT B yrpasieHuu OVY.

1 8.Tunpl KOMMYHHMKAIIMK ¥ UX POJIb B MPOJBIKEHUH 00pa30BaTEIbHBIX YCIIYT.

19. TIlonsiTHe: OIOMKETHAS OPraHU3aIs, €6 OCHOBHBIE YKOHOMHYECKUE TPHU3HAKH.

20. KoHKypeHTOCTIOCOOHOCTh 00pa30BaTEIbHOTO YUPEKACHUS: TIOHATHE, YCIOBUS TOBBIIICHHS.
21. OcHOBHBIE IIpaBUIIA PEKJIAMBbl 00pa30BaTEIbHBIX YCIIYT.

22. MapkeTHHroBast I0JIMTHKA, €€ COCTABIISIOIINE.

23. Ponb nH(pOpMAIIUH B MOBBIIIEHUN KOHKYPEHTOCTIOCOOHOCTH 00pa30BaTEIbHOTO
YUPEXICHUS; BUIbI HH(OPMALIHH.

24. MapKeTUHTOBOE UCCIIEOBaHUE.

25.0c00eHHOCTHI0NTOCPOYHOTO MTO/IX0/1a U CTPATETUYECKOTO MJIAHUPOBAHUSI.

26. MeToapl MApKETHHTOBOTO MCCIICIOBAHNS.

27.Ponb pyKOBOJIUTENS CIIEIUAIBHOTO YUPEkKACHUS B 9(PPEKTUBHOM YIIPABICHUU HM.
28 .IlpodeccroHabHBIE Ka4eCTBA PYKOBOAUTEINS CIEIMATIHLHOTO 00pa30BaTeIbHOTO
YUPEKICHUS.

29. JIn4HOCTHBIC Ka4yeCcTBa PYKOBOUTEIIS CIICITUAIIBHOTO 00Pa30BaTEILHOTO YIPEKICHHUS.
30. Ctpykrypa OuzHec- Iu1aHa.

31. [InanupoBanue pabOTHI CIIEIHATFHOTO 00Pa30BATEIBLHOTO YUPEHKICHHSL.

32. Hayunast opranu3zanus Tpyaa pyKOBOIUTEIIS.

33. MortuBanus. [lorsrue u cymHOCTh MOTHBAaMU. OCHOBHBIE MOJIEITH MOTHBAIUH.
34. MeToap! BBIpaOOTKH YIPaBIEHYECKUX PEIICHHH.

35. MapketuHroBas uHpopMarus u ee coop.

36. MapkeTuHroBas MH(GOpMaIOHHAsI CUCTEMA.

OHCHOIIHBIC Cpe€acTBa i MHBAJIUJIOB U JIUI] C OrPAHUYCHHBIMUA BO3MOXHOCTAMU
3I0pOBBS BEIOUPAIOTCS C YYETOM UX WHANBUIYAIBHBIX ICUXO(U3NIECKUX OCOOCHHOCTEH.

— TIpU HEOOXOMMOCTH MHBAJIMAAM U JIUIAM C OTPaHHYEHHBIMH BO3MOKHOCTSIMHU
3II0OPOBBSI MTPEIOCTABIISIETCS TOTIOTHUTENILHOE BPEMsI JJIsl TIOATOTOBKY OTBETA Ha DK3aMEHE;

— MIPHU IPOBEICHUM NPOLETYphl OLIEHUBAHUS PE3yJIbTaTOB 00Y4YE€HUS! UHBAINUJOB U JIUI] C
OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBBS MPEAYCMAaTPUBAETCS MCIIOJIb30BAaHUE TEXHUUYECKHX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHIWBUIYAITBHBIMA 0COOCHHOCTSIMH,

— MpU HEOOXOAMMOCTH JJIs1 O0YHAIOLINXCS C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMH 3/10POBbSI
¥ HMHBAJIUIOB MPOLEAYPa OLIEHUBAHUS PE3YIHTATOB OOYUEHUS 110 TUCIUIITHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO HTAIOB.

[Tponienypa orneHMBaHUSI PE3yJIbTATOB OOYYEHHs] WHBAIMIOB U JIMI[ C OTPaHUYCHHBIMU
BO3MOKHOCTSIMH  3JIOPOBBSI 110 JTUCIHIUIMHE (MOMYIO) TIPEIYCMAaTPUBACT TIPEIOCTABICHHE
uHpopmanuu B (opmax, aganTUPOBAHHBIX K OrPAaHUUYEHHUSIM MX 370POBbS U BOCIPHUSATHA
uHpOpMaInu:

JUISL JIAL C HApYILIEHUSIMU 3PEHUS:

— B MieyaTHOU (popme yBeTHMUEHHBIM HIpUPTOM,
— B (popMe 3IIEKTPOHHOTO JIOKYMEHTA.

JIotst UL ¢ HAPYILICHUSIMU CITyXa:

— B I1e4aTHO (opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUnist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmapaTta:
— B I1e4aTHOM (opme,
— B (hopMe PIEKTPOHHOTO JOKYMEHTA.



JIaHHBIN TIEpEeYCHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCIMOCTH OT KOHTHHT€HTA
o0ydJaronmxcs.



5. IlepeyeHb OCHOBHOI M 1ONOJHUTEIbHOI y4eOHOM JIUTepaTypsbl, HE0OX0AUMOi1

JJIS1 OCBOEHMS TN CHUIIIHHBI (MOAYJIA).

5.1 OcHoBHas 1uTEpaTypa:

1.Ympasnenue oOpa3oBaTelIbHBIM MPOIIECCOM C MO3UIUHI KauecTBa: MOHorpadus MoB4an

H. W., Munrazosa [1. H., Conuna B. ®.M3natenscTBo: M3narenscteo KHUTY, 2010

5.2 lonosiHuTE/IbHAS JIUTEPATypAa:

1. TI.B.IIemeros,JI.E.Uepennukona, C.B.IleryxoBa MenemxmenT.-M.,2010

2. Twurosa H.E., Koxaes FO.I1. Mapketunr: Y4. moco6. mis ctya. Beicin. y4ue0. 3aBeeHui.
- M. :BJIAZIOC, 2004.

3. Kotnep @. OcHoBbl mapketunra /Ilep. ¢ anri., oour. Pex. E.M.IleabkoBoii - M.,1990.

4. JI.E.bacosckuii Menemxment. — M., 2010.

5. Conmumxk U.I'., Opaiidkprep B., Pornomr K. Pexknama: Teopus u npakruka/ [lep.c anr., per..
E.M.IlenskoBoii., m.: [Tporpecc, 1989.

6. IlenwvkoBa JI.A., Kanunkuna B.M., Kazakosa B.H., Cepe6poBa /[.B. MenemxmeHT B
MIPaKTUKE JOUIKOJIBHOTO yupexaeHus. Metoauueckoe nocooue. — M., Cepa, 2007.
7. Tompamrreiin I'.5. OcnoBel MenemkMenTa: Koncnekr nexuuid. Taranpor: TPTY,1995.

5.3. Illepuoauyeckue u3IaHusl:

«BocrnurarensHast paboTta B mKoJe» (KypHa)

«Haponnoe oOpa3oBanue» (KypHa)

«Hay4yHO-MeToIMYeCK il KYpHAT 3aMECTHTENSI TUPEKTOPA IIKOJIBI IT0 BOCITUTATEILHON
pabote» «3aByd HaYAIBHOM MIKOJIBDy (HAYYHO-TIPAKTUIECKUH JKypHAI)
«Jdupextop mkons» (xypHan)«BecTtHuk oOpa3oBanus Poccun» (xkypHan)

6. [lepevyenn pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH
«HTepHEeT», HEOOXOAMMBIX /1JIsl OCBOECHHS THCIUIIIUHBI (MOIYJIs).
http://www.pedlip.ru/ Ilenaroruueckas 6udIMOTEKA

http://www.Koob.ru/ Tlcuxomnoro-neaarornieckas

oubmmoteka http://www.elibrary.ru/ Hayanast snexktporHas

O6ubnnoreka

www.azps.ru/handbook ncuxomnoruueckuii ciioBapb

www.edu.ru denepanbablii nopran «Poccuiickoe

o0Opa3oBaHHE»

www.museum.edu.ru Poccuiickuii 061ieo0pa3oBaTenbHbIN TOpTal

WwWWw.rospsy.ru Caiir ®@enepanuu ncuxoiaoroB 00pa3oBaHUs

Poccun

7.MeToauyeckne yKazaHus AJsi 00y4AIOIIUXCS M0 OCBOEHUIO TUCHMILIMHBI (MOYJIs1)

B ocBoenumn JAUCHUIUIMHBL HWHBaJIWAaMHU HW JIMIOAMHU C OrpaHUYCHHBIMH BO3MOKXHOCTSIMU
3/10pOBbsl OOJIBIIOE 3HAYEHHE MMEET WHIUBUIyalbHas y4yeOHas paboTra (KOHCYNbTalUH) —
JONOJIHUTEIBHOE Pa3bsICHEHUE YUeOHOTr0 MaTepuana.

WuauBuyanbHble KOHCYJIBTAIIUH [0 MIPEIMETY SBIISIOTCS BaKHBIM (haKTOPOM,
CIOCOOCTBYIOIIMMHU UHIMBUAYAIN3aUN 00yYE€HUS U YCTAaHOBJIEHUIO BOCITUTATEIBHOTO

KOHTaKTa MCXKIY NPErnogaBaTciieM U O6y‘-IaIOHII/IMCSI HWHBaJIMJOM HJIU JIULIOM C
OrpaHUYCHHBIMU 7.2 OcHOBHBIE TECOPETUYECCKHUE MMOJTOKCHUSA 1JIsI YCBOCHUSA CTYACHTAMM:

A) Cnenmnpuyeckre NpUHIMIBI YIPABJICHHUA 00pa30BaTe/ILHOM CHCTEMOM.

Ilpunyun couemanus uHmepecog OemcKOo20 U B3POCI020 KONIEKMU808 HCXOAUT U3 ITUX
0COOEHHOCTEeH IIKOJIBI KaK COLMATbHO-TIEJarori4eckoil CHCTEMBbl M MpEIroiaraeT ¢ OJHOM
CTOPOHBI, Y4€T OCOOCHHOCTEH (OPMHPOBAHUS M PA3BUTHUSA JETCKOTO KOJJIEKTHBA, y WICHOB
KOTOpOTO €Ile HET JIOCTATOYHOI'O COIMAJIbHOTO OIbITa, MPEIyCMaTpPUBAeT pa3BUTHE JETCKON
CaMOCTOSITENIbHOCTH, MHUIIMATUBBI, TpeOdyeT obOeperanus 4yBCTBa caMmoco3HaHus jaereir. C
Jpyroil CTOPOHBI, COONIOAEHUE STOrO MPHUHIMIA TMPEANONaraeT ydeT CHEHU(HKH B3pOCIOro
KoulekTuBa. Ilpu »TOM mpeaycMaTpuBaeTCsl BO3MOXHOCTb OINOPHI HAa YKU3HEHHBIN OIIBIT,
OOIIECTBEHHYIO JESATEIBHOCTh, HOTUTUYECKYIO 3PEIOCTh, OTBETCTBEHHOCTH I1E€JaroroB, YyBCTBO



YYHUTEIIbCKON TOPIOCTH, TIPEANOIAraeT moaIepKaHue aBTOPUTETa YIUTENS B TJIa3ax JAeTeH U UX
poauTenen.

Hez[arornqecmﬂ HaIpaBJICHHOCTDH ynpaBnqueCKofI JCATCIIBHOCTH B  IIKOJE.

VYhpaBieHne — IIKOJOH  O3HA4aeT  OCYHIECTBICHHE  PAa3HOOOPAa3HOM  JEATENbHOCTH:
aJMMHHUCTPATUBHOM, XO3SMCTBEHHOW, OpPraHM3allMOHHOM, IIPaBOBOM, IEAarornyeckoi. Ita
NeSTeNbHOCTh HANpaBlIeHAa HAa pELUICHHE pPAa3MUYHBIX [0 XapakTepy 3ajxad, Hampumep,
YKpEIUICHHE MaTepUaTbHO-TEXHUYECKONW O0a3bl IIKOJBI, CTPOUTEIHCTBO M PEMOHT Y4YEeOHBIX
3naHui, cHaOxeHue o0opynoBaHHEM, OJaroyCTpOHCTBO TEPPUTOPHUM, 3JaHUNA  LIKOJIBI,
npuodpereHrne Medenn, yaeOHO-HaIJBIIHBIX TTOCOOMH, 00ecreuyeHne CaHUTaPHO-TUTUEHUICCKUX
YCIIOBUH, paccTaHOBKa II€IarorH4ecKUX KaJpoB, KOMIUIEKTOBAHHME KJIAcCOB, PETYIHPOBAHHE
pexxuMa paboThl IIKOJIBI, KOHTPOJb 32 JAEATEIbHOCTHIO MEJAaroroB M y4alluxcs, OpraHu3alus
MacCCOBBIX MEPONPUATUH C yUALTUMUCS, 00eCTIeYeHUE CILNIOUEHHOCTH, TBOPYECKOTO OTHOILICHUS
K neny u ap. OqHako 3pGEeKTUBHOCT 3TOU AEATEIBHOCTH JOCTUTAETCS, KOT/Ia OHA BCELIEIO
MOIYMHEHA MeJarOTMYECKUM 3a/1adaM.

Ilpunyun nopmamusHocmuy. YTpPaBICHUE IIKOJIOW JOHKHO OCYHIECTBIATHCA Ha
OCHOBE OIPEEIIEHHON OOIIENPUHATON HOPMAaTUBHON 0a3bl, B COOTBETCTBUM C HMEIOIIUMUCS
PEKOMEHALUAMH, PErJIAMEHTUPYIOLUIUMHU  pa3JIMYHble CTOPOHBI  Yy4eOHO-BOCIIUTATEIbHON
paboTbl,  TMOJOXEHHWSMH, YCTaBOM, HWHCTPYKIHMSMH, METOIUYECKHMH  YKa3aHUSIMH,
LUPKYJISIPHBIMU TUCbMaMH MUHHCTEPCTBA 00pa30BaHUs.

Ipunyun ob6vekmueHocmu TPEANONIAraeT CTPOroe CieJoBaHHEe TpeOOBaHUIM
OOBEKTHBHBIX 3aKOHOMEPHOCTEH yd4eOHO-BOCHHUTATENBHOTO TIPOIEcca, YYeT peabHBIX
BO3MOXXHOCTEH MeAarornyeckoro KOJJIEKTHBA, PEAIbHOTO BKJIa/la KaXI0T0 €ro 4ieHa, SBIIIeTCs
OCHOBHBIM YCIIOBUEM JIEATEIbHOCTHU IIKOJIBI.

EauHCTBO menarorudyeckux NO3UIMM cKiaibiBaeTcs U3 (OPMUPOBAHUS €IUHOTO
B3IJIsIIa HA 3a/a4d ypoKa, 3HAYCHHWE BHEYPOUYHOH pabOTHI, ONEHKY KOHEUHBIX pPEe3yJbTaToOB
paboThl, BeJeT K 0OECIEUYCHUI0 €UHBIX TPeOOBaHMM K YJalIUMCs, €IUHOTO CTHJIS OTHOIICHHIA
MEX/1y yYalllUMUCS U YYUTENSIMU U Jp.

Ipunyun couemanus 2ocyoapcmeennuvlx u obujecmsennvix Havan . Henb3s nomyckarthb
OTYYXKJEHHOCTH WIKOJIBI OT OOIIecTBa M OOIIecTBa OT IIKOJIBI, U30JIMPOBAHHOCTH IIKOJBI OT
MIPOLIECCOB, NMPOUCXOMALIMX B OOIIECTBEHHOHN >XKM3HHM, a TaKK€ Y30CTM M KOPHOPATUBHOCTHU
npodeccuoHanbHBIX UHTEPECOB neaaroros. [lepes mkosoii Bcerga crosuia 3aaada 00beAMHEHUS
YCWIMHA TOCyAapcTBa M OOILECTBa JJIsl peIlIeHUsl MpoOsieM pa3BUTHUS, OPraHUYECKOTO CIUSHHS
OO0IIIECTBEHHOT0 U TOCYJJapCTBEHHOT'0 Havall B €€ yrpasieHuu. [37, c.5].

B ynpaBieHnr MOKHO KCIIOJIB30BATh JIIOOYIO cHUCTeMy NPUHLIMIOB. Benp, kak nuier
A. Qailonb, "6ena He B HelocTaTke NpuHLUIOB. Hano ymers onepupoBaTh NpUHIMIAMH. JTO
TPYJIHOE UCKYCCTBO, TpeOyrolllee BAyMUYUBOCTH, OTBITA PEIIMMOCTH U YyBCTBa MephI". [24]

Mexny OpUHIMIAMM ¥ METOJAaMU YIPABJIEHHUS IENarOTM4eCKUMM KOJUIEKTMBOM
CYLIECTBYET TE€CHas B3aMMOCBsA3b. MeTonbl, o onpeaenenuto Ilunkacucroro IL.U., ato myrn,
COCOO0BI peann3alyu IPUHIMIIOB YIPaBJICHUs, TOCTHKEHNs HaMeueHHbIX 1eneil. [13, ¢.518]. K

11



HauOoyiee M3BECTHBIM METOJaM YIPABICHUS KOJUJICKTUBOM OTHOCATCS METOABI HPUHATHS
YIPaBICHUYECKUX peElIeHHH (Meron ‘“‘Mo3roBoro mrypma', aMckyccus, ‘‘nmenoBas wurpa',
perJaMeHTHBIA METOX M JIp.) M METOAbl HX BBIIOJHEHUS (METOABl KOJUIEKTUBHOW H
WHAWBUYaJIbHOM MOTHBAIIMH, AMUHUCTPATUBHbBIE METOBI U JIP.)

Takum o06pa3oM, mpolecc ymnpaBieHHs MEJaroruyeckKuM KOJUIEKTUBOM TpeOyeT OT
PYKOBOJUTENEH BBICOKOTO YpOBHA mpodeccuonanuzMa. I(PHEKTUBHBIM PYKOBOJIUTEIEM
CUMTAETCS TOT, KOTOPBIA Ha d3Tale peald3allid TOW WM WHOM YIpaBIeHYECKON (yHKIUU
JEMOHCTPUPYET TOJIBKO TMOJOKUTEIbHbIE JMYHOCTHBIE KadyecTBa, WCIOIB3YS IJsi 3TOrO
3¢ (HeKTHBHBIC TPUHITUTIBI U METOJIBI B3AUMOJICHCTBHS C KOJUIGKTHBOM.

D PeKTUBHOCTh TPOTEKAHUSI YIPABICHUYECKOTO MPOIecca, HACTPOSHHUE JIOJCH B
OpraHu3alli, OTHOILICHHUA MEXKIY COTPYIHUKAaMH 3aBHCAT OT MHOXECTBAa (PAKTOPOB:
HEMOCPEACTBEHHBIX YyCIOBHH pPaboThl, mpodeccnoHamm3Ma KaapoBhIX pPaOOTHUKOB, YPOBHS
VIIPaBJICHYECKOTO cocTtaBa W Jp. M ogHy W3 TeEpBBIX poJiei B psay ITHX (PAKTOPOB HUIPaET
JMYHOCTh PYKOBOJIUTEIIS.

b) Opranu3zanuoHHasi CTPYKTypa ynpaBJjieHus1 00pa30BaTeJIbHbIM YUpeKIeHHeM

OIIHOMy PYKOBOAHUTECIIIO CCTOJAHSA HCBO3MOKHO PCIIUTL BCC YIIPABJICHYCCKUC 3aJa4u,

MOSTOMY  BO3HHMKAeT  HEOOXOJMMOCTh  TIOCTPOCHHUS ~ OPraHM3ALMOHHOW  CTPYKTYPHI
00pa30BaTENBLHOIO YUPEKICHUS.

Opranu3aliOHHON CTPYKTYpOU MPUHSATO HA3bIBaTh CIIOCOO paszzieneHus: oOuiei menu
Ha TOJLIENN U pacipeiesieHue MOCIEeIHUX MEXKy MOACUCTEMaMHU WM dJieMeHTaMu. Onpeaenss
OpPraHHU3AIIOHHYIO CTPYKTYpPY, CYOBEKT VIpaBICHHUS pPETIAMEHTUPYET IMOJIHOMOYHUS U
OTBETCTBEHHOCTh YUYaCTHUKOB COBMECTHOM JIEATEIILHOCTH, a TAKXKE MPABUJIa UX B3aUMOJICHUCTBUS
10 BEPTUKAIU U TOPU3OHTAIIH.

C ToukM 3peHHUs yOpaBIeHUs OOpa3oBaTENbHOE YUPESKICHHE, Kak U Jro0as
COL[MAJIbHASL CHUCTEMA, MOTYT OBITh CTPYKTYPHUpPOBAaHbI Ha CyOBEKT M OOBEKT ympasieHus. K
CyOBEKTYy YNpaBJIEHHUS OTHOCSTCS BCE T€ JUIA U COLMAIBHBIE TPYMIbI, KOTOPbIE OPraHU3YIOT
npouecc ynpasieHus. Te Juna u rpynmnsl, KOTOPbIM aJpeCyOTCs YIPaBIISIOIINE BO3IEHCTBHUS,
BBICTYNAIOT B KayecTBE OOBEKTOB ympaBieHUs. I[IOCKONbKY B COIMAJIBHBIX CHUCTEMax
yIIpaBJIEHUE CBSA3aHO C JIOAbMHU, OHO MPUHUMaET hopMy pykoBoacTBa. CyOBbEKTOB yHpaBiIeHUs
IPUHATO Ha3bIBaTh PYKOBOAMTEISIMU M PYKOBOJSALIMMU OpraHaMH, a OOBEKTOB YNpaBJICHUS -
UCHOJIHUTENIAMHU (IIOJYMHEHHBIMH ), WJIM UCIIOJIHUTEIIbHBIMU OpraHaMHu.

[legarornyeckass cuctemMa €CThb "MHOXKECTBO B3aUMOCBSI3aHHBIX CTPYKTYPHBIX U
(YHKIIMOHAJIBHBIX KOMIIOHEHTOB, MOAYMHEHHBIX II€JIIM BOCHUTaHMs, 00pa3oBaHus U 0Oy4eHUus
MOJIpacTarolero mokoieHus u B3pocibix mojei” (H.B. Kyzpmuna).

BHyTpeHHsI1 opraHu3allMOHHas CTPYKTypa CHUCTEMBbI ONpPEAENseTCs HE TOJBKO €€ LEJIEBbIM
Ha3HA4YE€HHEM, HO U CIIOCO0aMM CEUEHUS CUCTEMBI, T.€. KPUTEPUSIMHU, KOTOPhIE MPUHUMAIOTCS B
KauecTBE BEAYIIUX CTPYKTypooOpasyromux ¢daktopoB. Hampumep, mpu 1eneBoM pa3zOueHuun
OpraHM3alfi €e MHOTOYPOBHEBasl CTPYKTypa OyIeT COOTBETCTBOBATH HMEpapXHUH WUIHU '"IepeBy
nenen".

[Ipn MHOTOYpOBHEBOW HMEpapXMUECKOW CTPYKTYpE YIPABICHHS OJHU U TE K€ JIMLA
WIA OpPraHbl MOTYT BBICTYNAaTh OJHOBPEMEHHO M OOBEKTOM YIPABICHHS IO OTHOIICHHUIO K
BBIIIECTOSIIIEMY JIMIY WJIM OpPraHy M B KauyecTBE CyObEeKTa YIpaBiCHHs] MO OTHOLICHHIO K
HIKECTOSIIINM JIMLIAM.
Cmpykmypa makou cucmemvl, KAK WKOAA - MHO2000pa3Ha, TOIUCTPYKTypHa, B HeEH
(YHKIIMOHUPYET OrPOMHOE KOJIMYECTBO CTPYKTYp pAa3IMYHOTO poja, KOTOpPhIE MOXKHO
CIpyIIIMPOBATh B YETHIPE OCHOBHBIE IPYIIIIBI.
1) CrpykTypa MarepuaibHO-y4eOHOH 0a3bl MIKOJNBI, T.€. CIOCO0 CBS3HM TaKUX DIEMEHTOB, Kak
IIKOJIbHBIE  37]aHMsA, MeOenb, TEXHUYECKH HMHBEHTapb, YyueOHO-HArJAgHBIE MOCoOus,
TEXHUYECKHE CPEICTBA OOYUECHHUS U T. 1.
2) CTpyKTypa OOIIEIIKOIBHOTO KOJIJIEKTHBA, BKIFOYAIOIIAs:
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CTPYKTYpPY NEJAaroruueckoro KOJUIEKTUBA, B KOTOPOU BBIAEIAIOTCS METOANYECKHUE KOMUCCHUH 110
IpeaMeTam, peIMEeTHbIE Kadeapbl, BOCIUTATENH, pa3IndHble He(hOpMalIbHbIE TPYIIIBI U T.1.;
CTPYKTYPY YYEHHUYECKOTO KOJIJICKTUBA, COCTOSIYIO U3 KOJUIEKTUBOB KJIaCCOB HAYAJILHOTO,
CPEAHEr0 M CTaplIero 3BeHbEB, PA3JIMUYHBIX YUEHHUYECKUX 0ObEAMHEHUH B COOTBETCTBUU C
HMHTEpECaMU y4allUXCsl; CTPYKTYpPY BCIIOMOTaTEIbHOIO IIEPCOHANA IIKOJIbI;

CTPYKTYpPY YIPaBIEHUYECKOTO armapara (OpraHu3allMoOHHas CTPYKTYypa yIpaBiIeHUs).

3) IlporeccyanbHble CTPYKTYphI - HauOoJiee MOJBMKHBIC, TMHAMHYHBIC, MPOSBIISIONIHECST B
NesTeNIbHOCTH Moied. [IpolieccyanbHbIX CTPYKTYp B IIKOJIE OTPOMHOE KOJIMYECTBO, HAUMHAS OT
CTPYKTYphl ~ KaXJOro YpoKa [0 MHHOBAallMOHHOTO mporecca. CucreMooOpas3yrommm,
00BETUHSIOIINM, TOYHHSIONIUM BCE OCTAIBHBIC, SBIAETCS Y4eOHO-BOCTIUTATEIBHBIN MPOLIECC.

4) Tocnenuuii 070K B OOLICHIKONBHOW CTPYKTYpE - HauOoJIee CIOXKHBIA U MEHEe M3YYCHHBIH -
e€ JayxoBHas CTpykTypa . Oto e€ dQmiocodus, MucCHsA, TOJUTAKA H CTpaTerus,
OpraHu3alOHHAasl KYJIbTypa.

Opaanuzayuonnas Kyismypa - 3T0 CUCTeMa IPeACTaBICHNUHN, IIEHHOCTEN 1 00pa31ioB OBEACHN,
paszzgensieMass BCEMH €ro WICHAMH, 33Jal0llliX OPUEHTHPHI UX MOBEIEHHS U JEHCTBUH, a TaKKe
3HAKOBO-CUMBOJIMYECKasi cucTeMa (MHQOIOTUS, OOpsIbl M PHUTyalbl, TEPOM OpraHU3aINH,
OpraHM3alOHHbIE Ta0y, S3bIK OOLIECHUS U JIO3YHIH) [5].

[Ipu paccMOTpeHHHU YIPABISIOUICH CUCTEMBI IIKOJIBI OOBIYHO BBIIEISIOT COCTaB €€ CYyOBEKTOB,
Habop  ympaBlIeHUECKHMX (YHKUIWH, OPraHM3alMOHHYI0 CTPYKTYpy yhpaBieHus (ux
UEPAPXUYECKOE CTPOEHHUE, YIPABICHYECKUE CBA3M U OTHOLICHHs, IIOAYUHEHHOCTh W
COIOTYMHEHHOCTH 110 YPOBHSM, 3BEHBSM U OJIOKaM).

OpraHu3anvoOHHYIO CTPYKTYPY YIPABISIONIEH CHCTEMBI OOBIYHO HM300pakaloT B BUJE CXEMBI,
MOJIENIN, Ha3bIBAEMOW OPTraHUTPaMMOU, T1ie, KpOMe CYOBEKTOB, IMIOKA3aHBI CBS3H MEXIY HUMH:
KTO KOMY MOAYUHsETCs (OTHOLIEHUs CyOOpAMHAIMM), KTO C KEM B3aMMOJIEHCTBYET HAa PaBHbBIX
(OTHOIIEHUSI KOOPAMHALIUN).

Cywecmgyem HecKONbKO 6UO08 OP2AHU3AYUOHHBIX CMPYKMYp YHpasieHus obpazoeamenbHuiM
yupeoicOeHuem. JUHEWHasd, (QyHKIMOHANbHAsA, JUHEHHO-(QYHKIMOHAJIbHAS, AMBU3MOHAJIbHAS,
IIPOEKTHAs U MaTpuyHasi. PaccMOTpUM OCHOBHBIE U3 HUX.

JIuneiiHas - npeACcTaBIIseT NOCIEA0BATEIbHOCTD (MEPapXUI0) MHANBUIYATbHBIX U
KOJUIEKTUBHBIX CYOBEKTOB, BBICTPOEHHBIX B MOPSKE NOJUYMHEHUS CBEPXY BHU3, T.€. B
OTHOIIEHUAX cyOOopanHauun; OyHKIMOHANbHAS, T/le CyOBEKThl BHICTPAUBAIOTCS B COOTBETCTBUU
CO CBOMMU

(GYHKIMOHATBHBIMHU 00SI3aHHOCTSIMHU, IJI€ YKa3bIBAIOTCS CBSI3U KOOPIMHALINY;

JlunentHo-pyHKIIMOHATBHAS OPTCTPYKTYPA, TJE CBSA3H U OTHOIICHHS CyOBEKTOB
XapaKTepU3YIOTCS OJHOBPEMEHHO U CyOOpAMHAIINEH U KOOPAUHALIUEH, T.€. pa3BUTHI U 10
BEPTUKAJIN U 110 TOPU3OHTAJIM; IS IIKOJI, TEPELIEAIINX B PEKUM PA3BUTHS, HAPSILY C
JTMHEWHO-(YHKIIMOHATIBLHOM TeUCTBYET

emeé U MaTpuyHas CTPYKTYpa, B KOTOPOH MpEACTaBICHbI Pa3jIMYHbIE CMEIIaHHbIE CYyOBEKTHI
yIpaBieHUs] (TBOPYECKHE TPYIIIbI, OPTKOMHUTETHI, MCCIEIOBATEIBCKUE KOJUIEKTUBBI U JIp.),
KOTOpBIE CO3/IalOTCS BPEMEHHO JJIsi pelleHHs TOW WM WHOW WMHHOBAallMOHHOW 3a/1ayd,
poOIEMBI.
Haubonee yacto BcTpeuaromiascs B IpakTUKE OpraHU3alMOHHAs CTPYKTYpa 00pa30BaTeIbHOTO
YUPEXICHUS - TMHEHHO-()YHKINOHATIbHAS CTPYKTYpa

I'oBopss 00 oOpraHu3allMOHHBIX CTPYKTypax yIpaBlIeHHs 0Opa30BaTeIbHBIM
VUpPSKIACHUEM HeNb3s HE CKa3arb 00 YpOBHAX ympamisromedl cucrembel. CTpykTypa
YIIPaBIISAIONIEH CUCTEMbI OOJBIIMHCTBA OOPa30BATENbHBIX YUYPEXKICHHH MpeacTaBieHa 4-ms
YPOBHSAMU yIpaBleHUs (BEpPTUKAIbHASL CTPYKTYpa):
Ilepebiil yposeHs - TUPEKTOP IMIKOJIBI, PyKOBOJUTEIN COBETA IIKOJIBI, YIEHHUECKOTO KOMHUTETa,

OOIIECTBEHHBIX OOBEIUHEHHH. OTOT YPOBEHb OMNpEeNseT CTpaTerHueckue HampaBlIeHUs
Pa3BUTHUS LIKOJIBI.
Bmopoii yposens - 3aMecTUTENN IHUPEKTOPA IKOJbI, MKOJIBHBIN IICHXOJIOT, OpraHu3aTop
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JNETCKOTO JBMJ)KCHHUSA, IMOMOIIHUK IMUPEKTOpa WIKOJBI IO aJIMHUHUCTPAaTUBHO-XO3IHCTBEHHOU
YacTH, a TaKKe OpraHbl U OOBEIMHEHUS, yJacTBYIOIIHME B CAMOYIPABICHHH. DTU CYOBEKTHI
OCYILECTBIISIOT TAKTUYECKOE YIIPABICHHE 00pa30BaTEIbHBIM YUPEKICHUEM.

Ipemuii yposenv - y4dWTENs, BOCHUTATENH, KIJIACCHBIE PYKOBOAMTEIH, BBIIOJIHAIOINE
OIIEpPATUBHBIE YIPABICHUECKUE (DYHKIIUH 10 OTHOIIEHUIO K YYallIUMCS U POJUTEINAM, JETCKUM
00beJUHEeHHUAM, KPYKKAM B cCTeMe BHeY4eOHOil 1esiTe IbHOCTH.

Yemeepmolii ypogensb - COYNPABICHHE - y4alllMecs, OpraHbl KJIACCHOTO M OOLICIIKOJIBHOTO
YUYCHHUYECKOTO CaMOYIpaBJCHHs. BbieneHne AaHHOrO YPOBHS IOJYEPKUBACT CYOBEKT -
CyOBEKTUBHBIM XapaKTep OTHOIIEHUN MEX]y YUUTEIIMU U YUEHUKaMHU.

Kaxxnpiii HIDKeCTOSIIUN ypOBEHb CYObEKTa YIpaBJiICHUS SBISETCS OJTHOBPEMEHHO U OOBEKTOM
yIpaBJeHUs MO OTHOLICHHUIO K BhilectosinieMy ypoBHIo (IIpunoxkenue 2). Ha kaxxaoM u3 HHX
10 TOPU3OHTANIA Pa3BOPAYUBAETCS CBOSI CTPYKTYpa OPraHoB, 00beIUHEHUH, COBETOB U T.II.

Ilamoiti u wecmoti ypogHu B CTPYKTYpE YIPABICHHUS MOTYT MOSBUTHLCS, €CIIA OOBEIUHSIIOTCS
HECKOJIbKO 00pa30BaTeNbHBIX yUpexAeHUH (YPOBEHb I€HEpAIbHOTO JAUPEKTOPA), a TAaKXKe KOraa
KaKoW-TO opraH (HampuMep, COBET Y4YpEeAMUTENEH, IOMEUUTENbCKUM COBET, IIKOJIbHAsS
koH(epenuuss u ap.). CyObeKThl JAaHHOTO YPOBHSI HAJACJICHBI MPAaBOM Ha3HA4YaTb U CHUMATh
JTUPEKTOpPa, pacrpeaensiT GUHAHCHI, MEHSTh NPEAHA3HAUCHUE U CTPYKTYPY HIKOJIBI.

B) ®yHKkuMs OpraHu3aluy B ypaBJjeHNH 00pa30BaTe/IbHBIM YUpe:KIeHHeM.

Opranuzanus - 3TO 3Tall YIpaBJeHHs, HAlpaBJICHHBIA Ha oOecrieyeHne BhIOOpa JTyUIInX MyTeil
BBIIIOJIHEHUS IUIAHOBBIX M TBOPYECKUX 3aJaHUN, OIPEICIICHHE COBOKYIHOCTH JACHCTBH,
BEAYIINX K 00pa30BaHMIO B3aHMMOCBSI3EH MEX/y YacTSIMHU IEJIOT0: MHCTPYKTAX, KOOPAMHAIMS,
o0bEeIUHEHNE JI0JIel, COBMECTHO pEaTM3yIOLUUMX MporpaMMmy WM Ieidb. [JaBHBIM Juis
OpPraHU3allMOHHON JEATEIBHOCTH SBJISETCA BOIPOC O TOM, KaK PEAJbHO, C IOMOIIBIO KaKHX
JNEHCTBUMBOILIOIAIOTCA B JKM3Hb LENM opraHu3zauuu. MMEHHO mo3ToMy oOpraHu3alyoOHHAas
JEATEIBbHOCTh PAaCCMAaTPUBACTCA KaK ACATEIBHOCTh HCIIOIHUTENbCKAsA, KaK peaau3alvOHHasd
CTaJus yIpPaBICHUS.

Ilo cBoell mpupose OpraHU3aTOPCKasl AESATEIBHOCTb YEJIOBEKA - ACSITEIBbHOCTH NpaKTUYecKas,
OCHOBaHHasi Ha ONEPAaTUBHOM MHCIIOJNb30BAaHUM IICUXOJIOrO-TEJarornyeckux 3HaHUW B
KOHKpETHBIX cuTyanusx. IlocrossHHOE B3aMMOECTBHE ¢ KOJIETaMH, yJalllUMHCS TPUAAET
OpraHU3aTOPCKOU JESTENbHOCTH OTpe/IeNIEHHYIO JMYHOCTHO-OPUEHTHUPOBAHHYIO
HaIPaBJIEHHOCTb.

bonee momHo COJACPIKAHUC OpFaHHBaHHOHHOﬁ ACATCIIBHOCTH MOXKCET OBITh PACKPBITO YCPE3 €C
XAapPaKTCPUCTHUKY MO OTHOMICHUIO KO BCEM JPYTUM (I)YHKI_II/ISIM YHrpaBJICHUA, KaXIasAd U3 KOTOPBIX
npeanojaract U3BCCTHYHO YIIOPAAOYCHHOCTD U OpraHU3alunio.

Ha srane peanuzanuu nenei cuctemMbl HanOojee BaXXHBIM U MCXOJHBIM MOMEHTOM
OpraHM3alMUBISIETCS YETKOE ONpPEENICHUE U paciipeieieHre QyHKIMOHAIbHBIX 00s13aHHOCTEN
BCEX JIMI[ W TMOJpa3/ieleHuii, oOpa3ylomux cucreMy. B cBoro ouepenp pacmpezencHue
(YHKIIMOHATBHBIX O00s13aHHOCTEH TMpPEAINoiaraeT ydeT YpPOBHS IOJTOTOBIEHHOCTH Ka)JI0TO
YJieHa OpraHu3alliy, OLEHKY MHIWBHIYaJIbHO-TICHXOJOTHYECKINX 0COOEHHOCTEN C TOUKU 3pPEHUS
UX COOTBETCTBHUS MpEAINOJiaraéMbiM (YHKIIMOHAJIbHBIM O00S3aHHOCTSIM. BONpockl MOArOTOBKH,
nonbopa, oTbopa, pacCTaHOBKU KaJapoOB SBISIOTCA CEPALIEBUHON OpPraHU3allIOHHOTO J3Tara
yIIpaBJIeHUs B JIOO0H COIMATILHOM cCHCTEME.

B cTpykType opraHu3aTopcKoil AeSITENIBHOCTH PYKOBOJIUTENS BAXKHOE MECTO 3aHUMAET
MOTHBHUPOBKA MPEICTOSIIEN AeITeTbHOCTH, HHCTPYKTHPOBaHUE, (popMHUpOBaHHE YOEKICHHOCTH
B HEOOXOJIMMOCTH BBINOJHEHHS] JAHHOTO MOpYy4YeHHUs, OOecreueHue eIWHCTBA JAeWCTBUMI
MEJarOTHYECKOT0 M YYEHHYECKOI0 KOJUIEKTHMBOB, OKa3aHUE HENOCPEICTBEHHOW IIOMOIIM B
npolrecce BBIMOJIHEHUST paboThl, BbIOOp Haubosee aJeKBaTHBIX (OPM CTUMYIUPOBAHMS
nesitenbHOCTH. Oprann3aropcekast 1eATelbHOCTh PYKOBOAUTENS BKIIOYAET U TaKOE HEOOXOIMMOe
JENCTBHE KaK OIIEHKA X0J1a U PE3yJIbTATOB KOHKPETHOTO JIENIa.

COBOKYIHOCTH I€WCTBUM, COBEPILIAEMBIX CYyOBEKTOM YIpaBIeHUs AJisi 00eCIeYeHUs BCEX 3TUX

14



YCIIOBUI1 Ha3bIBaIOT PYKOBOJCTBOM.

I') Ilpn peanu3zanyuu pyHKIME PYKOBOACTBA PEIIAIOTCS CJIeAYIOIHe OCHOBHbIE 3a1a4M:

1) non0op, paccTaHOBKA U OIICHKA KaJIpOB, MOCTAHOBKA 33J1a4 MEPel UCTIOIHUTEIISIMHU;
2) aHAIIU3 ¥ PETYJIMPOBAHUE CONUATBLHO-TICUXOJIOTHYSCKOTO KIIMMAaTa B KOJUIEKTURBE;
3) cTuMyIIMpOBaHUE MTPOAYKTHUBHON JEATEIbHOCTH MOMYMHEHHBIX U KX CAMOPA3BUTHS,
4) co3maHue yCIoBHiA /15 MPOGECCHOHATBLHOTO POCTA MOIYHHEHHBIX.

Konmpons - onuH U3 3TanoB yNpaBlIeHUs, COCTOSIIMN B BBISIBJICHUU OTKIOHEHHMM BEIHMYHUHBI
(akTUYECKUX MapaMeTpoOB YIPaBISEMON CHCTEMbl OT HOPMATHBOB, CIYXKallUX KPUTEPUSIMU
OlleHKU (1€, 3aKOHOAATENbHbIE HOPMBI), B U3MEPEHUHU, OIICHKE PE3YyJbTAaTOB BBINOJHEHUS
nporpaMMmel. M3-3a pa3nmuuHbIX OrpaHUYEeHH, BCerja CyIECTBYIOIINUX BO BHEIIHEH cpelie Uil B
caMoOM CHCTEME, ITOCTABJICHHBIE LIEIU JOCTUTAIOTCS peaKo [S].

Oco0eHHOCTh KOHTPOJISI B 00pa30BaTEIIbHOM YYPEKIACHUH COCTOUT B €r0 OLICHOYHOU
(bYHKIMH - HAITPABJICHHOCTH Ha JIMYHOCTH yuuTessl. ECIM ydauTe b MOJIOJOM, TO OH CKa3bIBACTCSI
Ha ero nMpo(eCCHOHAILHOM CTAHOBJICHHH; €CIIM 3TO YYHTENIb CO CTAKEM - HA YKPEIUICHHH WIIH
ocnabyieHuu ero MpoecCHOHATBHON MO3HUIIMK U aBTOPUTETA B IIIKOJIC.

CymecTBytoniasi MpakTUKa BHYTPUIIKOJIBHOIO KOHTPOJIS HE JIMILEHA HEKOTOPBIX
HEZ0CTaTKOB. Bo-IepBbIX, 3TO OTCYTCTBHE CHUCTEMBbl KOHTpPOJS, KOIJla HET paclpeiesieHus
00BEKTOB KOHTPOJISI CPEAH ITUPEKTOpa U €ro 3aMEeCTUTEINIeH, KOTa KOHTPOJIb OPraHU3yeTcs BO
uMsl oTyeTa U Habopa KOJUYECTBAa IOCELIEHHBIX YPOKOB WM 3aHsATHH. Bo-BTophiX , 3TO
dbopmanu3M B OpraHM3alldd KOHTPOJISA, KOTJIa HET YETKO TOCTABICHHOW LEIH MPOBOIMMOIO
KOHTpOJISl, OTCYTCTBYIOT WJIM HE UCIOJb3YIOTCS OObEKTHBHBIE KPUTEPUM OLIEHKH. B-TpeThux ,
OJIHOCTOPOHHOCTh BHYTPHILKOJIBHOTO KOHTPOJI, IOHMMAeMOIo Kak MPOBEAECHHUE KOHTPOJIS
KaKoW-1100 OJHOW CTOPOHBI, OAHOI'O HAIpaBJIEHUs Iejaroruueckoro mnpouecca. Hampumep,
KOHTPOJIUPYETCS TOIBKO YUEOHBIH MpoLecc UM TOJIBKO YPOKU PYCCKOTO s13bIKa U MaTeMaTHKH U
1p. B-ueTBepThIX , yuacTe B KOHTPOJIE TOJBKO JOJDKHOCTHBIX JIUL, 0€3 MPHUBIICUEHUS ONBITHBIX
yUUTENeH, METOAUCTOB, WM, HA000POT, HEOOJIBIIOE YYacTHe PEACTaBUTENEeH aIMUHUCTPALIUH.

B mpouecce BHYTPUIIKOJBHOIO KOHTPOJIS MCIIOJNB3YIOTCA TaKWEe METOJIbI, Kak
M3y4YeHHUe MIKOJIBbHOW JOKYMEHTAIluU, HabtoIeHne, Oece/ibl, YCTHBIN U MMUChbMEHHBIN KOHTPOJIb,
AHKETUPOBAHHME, H3YYCHUE TNEPEAOBOIO IMEIAroru4eckoro OIbITa, XPOHOMETPHPOBAHUE,
JMArHOCTHYECKHUE METOMbI, T.€. TAaKhe METOMbl, KOTOPHIE MO3BOJISIFOT MOJYYUTh HEOOXOAHMYIO
00BEeKTUBHYIO HH(MOpMaIH0. MeTOIbI B3aUMHO JIPYT APYyTa JAOMOIHSIOT, €CIH MBI XOTHUM 3HATh
pealbHOE TOJO0KEHUE AEN, TO IOJKHBI IO BO3MOKHOCTH HCIIOJB30BaTh PA3JIUYHBIE METOJbI
KOHTPOJIA.

C KOHTpOJNBbHON (YHKIMEH YIpaBI€HHS TECHO CBSI3aH JTall PETYIUPOBAHUS WU
KOPpPEKIMH, T.€. TMPOLECC NPEeayNpexIeHUs U YCTPAHEHHUS BO3MOMKHBIX WIM (PaKTHYECKHX
OTKJIOHEHMM OT 3aJaHHbIX Lened. [IpuunHaMu OTKIOHEHHH B KOHEUYHBIX PE3YNIbTATaX MOTYT
ObITh HEKOPPEKTHO COCTABJIEHHbIE IUIAaHBI M OMIMOKM B HHUX, OTCYTCTBHUE IIOJHOW U
CBOEBpeMEHHOW HH(popMaruu, cirabocTb MPOTrHO30B, OMIMOKH B MPHUHATBHIX PELICHUAX, IIIOX0E
HCIIOJIHEHUE, HEJOCTATKU B KOHTPOJIE U OLICHKE pe3ynapTaToB. Ha maHHOM 3Tame B CBEpHYTOM
BUJIE MpPEJCTaBICHbl Bce (YHKUUU YOpaBieHUsA. PerynupoBaHune M KOPPEKIHMIO MOKHO
paccMaTpuBaTh Kak ONEPAaTUBHOE YIPABJIEHUE TEKYIIMMH COCTOSHUAMHU (OTKJIOHEHUAMH). B Tex
clly4yasix, KOrJia MpUHATHIE MEPhI HE JTAIOT PE3y/IbTaTOB, BOZHUKAET HEOOXOIUMOCTh EPECMOTpa
Lene. A 3TO 03HAYaeT Haydajo HOBOTO YIPABJIEHYECKOTO IMKJIA C Pa3BEPTHIBAHUEM BCEX
OCHOBHBIX CTaJUi YIIPaBICHYECKON TEXHOJIOTUU.

1) O0mme u cneunpuyeckne NPUHUKIBI YIIPABJICHUS 00Pa30BaTE/IbHBIM YUpPEKICHHEM

JlesITenbHOCTh PYKOBOAMTEIS, HAPABICHHAS HA PEATU3aIlAI0 YIIPABICHISCKUX () YHKIIHNA
0asupyeTcsl Ha IPUHIIMIIAX YITPABJICHUS.

Ipunyun ynpasnenus - 5mo ocHosononazarowue, YyHOaMeHmaibHovle npasuid, Komopule
00JI2HCHBL COONI00AMbCS NPU OCYWEeCMBIeHUU YNPABIeHUs, 00ecneuusams 00CMUNICEHUE
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3A0AHHBIX Yelell.

VnpasieHne 00pa3oBaTENbHBIM — YUYPEXKICHUEM  SBISETCS OJHMM W3  BHJOB
COLMAJIBHOTO yIIpaBiieHUs. BrioiHe 3aKkOHOMEpPHO, YTO KpOME NMPHHLMUIOB, HMPUCYIIUX TOJIBKO
YIIPaBJICHUIO HIKOJIOW, B HEM HIMPOKO MPUMEHSIOTCS MPUHIUIIBI, O0IIKeE Ui TOCYIapCTBEHHOTO
yhpaBiieHUsT W Tmporecca moboro tpyaa (mpuamunamu HOT), npuHOUNBI COLMANBHOTO
yIIpaBIICHHUS.

[Mpunmunsr HOT (wayunoii opranuzanuu Tpyaa). JIro6oi Tpya (Ipou3BOAMTENbHBIM,
MeIarOrMYECKUM, YIPaBICHYECKHA U 1p.), HE3aBUCUMO OT €ro cdepsl, (GOpMBI U COACpIKAHMUS,
MOTYMHSACTCS ONPEACICHHBIM 3aKOHOMEPHOCTAM, Oazupyercss Ha psae OOMIMX IOJ0KEHUH.
TakuMu  OCHOBHBIMH NPUHLIMIIAMH  TPYIAOBOH  JIEATENBHOCTH  SIBJIAIOTCA:  HAY4YHOCTb,
IUIAHOMEPHOCTb, ~ ONTHMAlbHOCTh,  MaTEpUAJIBHOE M  MOpPAJbHOE  CTUMYJIHPOBAHHE,
NEePCHEKTUBHOCTh, CUCTEMHOCTb, KOMILJIEKCHOCTb U T.II.

[IpumepoM NPUHIMIOB COLMAIBHOIO YIPAaBIEHUS MOTYT CIYKUThb IPHUHLHIIBI,
pazpaborannsie A. Daitonem. Begymumu cpean HUX SBISIOTCA:

O NPUHYUN ONMUMATLHO20 COOMHOUEHUS YeHMPATU3AYUU U OeyeHmpatu3ayuu 8
Ynpaenenuu,

©) npuryun eOUHCMEA eOUHOHAYANIUA U KONE2UANbHOCINU 6 ynpaejlenuu,

O  NPUHYUN PAYUOHATILHO20 COYeMAanUs npas, 00sA3aHHOCMell U 0OMEemCmEeHHOCU 8
YIpasnenuu.

K) Lenenonaranue u njiaHnpoBaHue Kak QyHKUIMs yIpaBJjeHUs1 00pa3oBaTeJbHOMI
opraHusaunmen

[Ipouiecc  ympaBinenus  J000M  MEAarorMuecKol  CHUCTEMOM  MperoJiaraet
uenenonaraHue  (MOCTAaHOBKY  Iiejed) M IUIJaHUpoBaHuEe  (NMPUHATHE  PEIIEHUit).
CoBepIIeHCTBOBaHUE IENICNIONAraHUsT M TUTAHHMPOBAHUS YIPABICHYECKOH PaOOTHI TUKTYETCS
HE00XO0AMMOCTBIO IOCTOSIHHOTO Pa3BUTHS, ABHKEHHSI [I€AArOrMUECKON CUCTEMBI.

Cnacrenun B.A. oTMeuaeT, 4yTo "I€Nb yNpaBI€HYECKON AESITEIIBHOCTH - 3TO HA4ayuo, KOTOPOE
ornpejenser olllee HanpaBjieHue, coepkanue, GopMbl U MeToabl paboTsl. Ilpu onpenenenun
"nepeBa" neneil ynpaBiaeHHs HEOOXOAMMO OOLIYI0, WM Kak TOBOpAT "TeHepalbHyro'", Ieb
MIPEJCTaBUTh B BUJIE psAZla KOHKPETHBIX YAaCTHBIX IIeJel, TO eCTh JEKOMITI03UPOBATh FeHEPAIbHYIO
nenb. TakuMm o0Opa3oM, JOCTH)KEHHE OOIIeH, reHepaibHOM LeaM OCYIIECTBIISETCS 3a CYeT
BBITIOJTHEHUS COCTABIISIFOIIMX €€ YAaCTHBIX Lieei".

Takoe TOHMMaHWE IIEJeTONIaraHus TO3BOJSET TMEPEUTH K KOMILICKCHOMY ILIAaHUPOBAHHUIO.
"CrutaaupoBath OYAyIIyIO JAESITENbHOCTh, - Kak mumieT Jlazapes B.C., - 3HauuT ompenenuThb
1I€TTH, COCTaB U CTPYKTYPY ACUCTBUH, HEOOXOUMBIX JJIsi UX JTOCTHXKEHUS".

B npaktuke pa®oTbl 00pa30BaTEeNbHBIX YUPEXKAECHUH pa3padaTbIBarOTCS TPU OCHOBHBIX BUAA
IUIAHOB: TEPCHEKTUBHBIM, TroxoBOM M Tekymuil. K HUM DOpeapsaBisioTCsS — ClELyHOIINE
TpeOOBaHUS: 1IeJICHANIPABIEHHOCTTh, IEPCIEKTUBHOCTD, KOMIIEKCHOCTh, 00BEKTUBHOCTD.
[lepciekTHBHBIA MIaH pa3pabaThiBaeTcs, Kak MpPaBHJIO, HAa MATh JET HAa OCHOBE TIIyOOKOTo
aHayin3a paboThI IIKOJIBI 32 MOCIETHUE TO/bI.

I"o0BOI TITaH OXBaTHIBAeT BECh YUE€OHBIH I0Jl, BKIIIOYAs IETHUE KaHUKYJIBI.

Texymuit mnmaH cocTaBisieTcss Ha Y4YeOHYIO 4YEeTBEpTh, OH SBISETCS KOHKpeTH3aluen
OOIIENIKOIBHOTO TOAOBOTO IIaHa. TakuM o00pa3oM, HaldWuMe OCHOBHBIX BHIOB IUIAHOB
MO3BOJISIET KOOPJAUHUPOBATH JEATEIbHOCTh MEIarorHYecKOro, Y4eHU4eCKOro U POJUTEIHCKOTO
KOJUIEKTUBOB. OTH IIJIaHBI SIBISIOTCS CTPATETMUECKUMU TIO OTHOIIEHHUIO K IUIaHaM paboTh
YUYUTEEN U KIACCHBIX PYKOBOJUTENEH.

Peanuzanus QyHKUMM TUTAHUPOBAHMS B €AMHOM YIIPABJIEHYECKOM LMKJIE TOBBIIIAET
3G EKTUBHOCTD AEATEIBHOCTH MIKOJIBI. OCHOBHBIM HEJIOCTATKOM IIKOJIBHOTO TJIAHUPOBAHUS J10
CEero BPEMEHHU OCTAeTCsl OTCYTCTBUE B IJIAHAX MHOTUX 00pa30BaTENbHBIX YUPEKIECHUIN peanbHO
JOCTHKUMBIX B IUTAHUPYEMBIH NEpHOA U HAy4HO 0OOCHOBAHHBIX 11€JIel M KOHKPETHBIX 3a/1a4,
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OTCYTCTBHE OPUEHTAIIMHU YIIPABICHYECKON NESTEIbHOCTH Ha KOHEYHbBIE PE3YIIbTAThI
Cucrema ynpasJieHHsi 00pa30BaTeJbHbBIM YUpeKIeHueM

[Ipomiecc ympaBieHusT Bcerjga HMMEET MECTO TaM, TIJIe€ OCYIIECTBIAETCS 0O0Imas
NESATEIbHOCTh JIIOACU JUIsl JTIOCTHIKEHHS! OIpEACIICHHBIX pe3yibTaToB. l[lojx ympaBieHuem
MMOHUMAETCS CHCTEMAaTHUYECKOE BO3JICUCTBHE CYOBEKTa YIPaBICHYECKON ACATEIHHOCTH (OQHOTO
YeNOBEeKa, TPYIIIBI JUI] WX CICIHATBLHOTO CO3JaHHOTO OpraHa) Ha COIMANIBHBIA OOBEKT, B
Ka4yeCcTBe KaKOBOT'O MOXKET BBICTYIATh OOIIECTBO B IIEJIOM, €ro OTAeNbHas cdepa (Hampumep,
SKOHOMHUYECKAss WM COIlMajbHasi), OTACIbHOE Mpeanpusarue, ¢upmMa U T.I., C TEM, YTOOBI
00ecneunTh UX IEIOCTHOCTh, HOPMalbHOE (YHKIIMOHHPOBAHKE, JUHAMUYECKOE PABHOBECHE C
OKpY>Kalolle cpeior U TOCTUKEHUE HAMEUECHHOM 1IeIH.

[Tockonbky 0Opa3oBaTeNbHOE YUPEKIEHUE - COLMAlbHAs OpPraHM3alMs W OHa IPEICTaBIISIET
co00il CHUCTEeMY COBMECTHOW JEATEIBHOCTH IOACH (TMenaroroB, yd4amidxcsi, pPOIUTeNei), TO
1enecoo0pa3Ho rOBOPUTH 00 YIPABICHUH €IO.

ConuanbHoe yNPaBICHUE OCYIICCTBISETCS IMYTEM BO3ICHCTBUSA Ha YCIOBUS S>KU3HU JIIOJICH,
MOTHUBAIIMIO UX UHTEPECOB, X IICHHOCTHHIE OpUEHTAUU. MHOTHE YUCHBIC ONPEACIISIOT TOHATHE
"ynpasienue" yepe3 NoHATUE "NeaTeabHOCTh", "Bo3nelicTBre", "B3aumoeincTeue'.

Kak ormeuaer IIunkacucteiii I1.M., ynpasieHne - npouecc BO3AEHCTBHS HAa CUCTEMY B LEIAX
IIepeBola €€ B HOBOE COCTOSIHME HA OCHOBE WCIOJIBb30BAHUS NPUCYHIMX JTOH CHCTEME
OOBEKTHBHBIX 3aKOHOB. YTIpaBJICHHE KaK “BIMSAHUE” WIH “BO3JICHCTBHE” ONMPEAETSIOT TaK Ke
Munynos B.II., Kumkens E.H., banaypka A.M. "[lox ynpasnenuem BooOuie, - numer B.A.
CnacTeHMH, - TIOHMMAaeTcs JESITEIbHOCTh , HAlpaBiI€HHAss Ha BBIPAOOTKY pEIICHUI,
OpraHM3aliio, KOHTPOJb, PETYIUPOBaHHUE OOBEKTa YNPABICHHUS B COOTBETCTBUHM C 33JaHHOMN
[EeNbl0, aHalM3 ¢ TMOJBEJACHHWE WTOTOB Ha OCHOBE JOCTOBEpHOM wuH(popmamuu". A
BHYTPUUIKOJILHOE YIPABJICHUE, IO €r0 MHEHHIO, IpeacTaBiseT co0oil "leneHamnpaBieHHOE,
CO3HATEJIBHOE B3aUMOJICHCTBUE YYACTHUKOB LIEJOCTHOIO MEAArOrMYECKOro MpoLecca Ha OCHOBE
NO3HAHUS €ro OOBEKTHBHBIX 3aKOHOMEPHOCTEH C IeNbI0 JOCTM)KEHUS ONTUMAJIbHOTO
pe3yJipTarta.

Pozanos B.A. OTMCHACT, YTO YIIPABJIICHHUE 3TO CUCTEMA CKOOPAWHUPOBAHHBLIX MepOHpI/IHTI/Iﬁ
(Mep) HaIIpaBJICHHBIX Ha JOCTUXKCHUC 3HAYUMBbBIX Leaei.

Tak kak ceromHs Ha cMeHy Quiocopuu "BO3AEHCTBUA" B YNPABICHUU MIKOJIOH HPUXOAUT
¢unocodus "B3aumoaencTBus", "coTpyiHUUECTBA", CIEAYyeT ONpeNeNaTh MOHITHE "yIpaBiIeHne
0o0pa3oBaTeNbHBIM yupexaeHUueM' uepe3 MOHATHE B3auMoaeWcTBus. MTak, moj ympaBieHHEM
0o0pa3oBaTeNbHBIM  YUPEKICHHEM Mbl  TIOHUMAaeM  CHUCTEMAaTHYeCKOoe, IUIAHOMEpPHOE,
CO3HATEJIbHOE M LIEJICHANPABICHHOE B3aWMOJIEHICTBUE CYOBEKTOB YIPaBJIEHUS pa3IMYHOIO
YpOBHS B 1eJsIX oOecnieueHus 3 (HEKTUBHOM JAESITEIILHOCTH 00pa30BaTEIbHOTO YUPEKICHUSI.

B Hacrosiee Bpems MOHATHE MEHE)KMEHTa U3 00JacTu OHM3HEca BCE HMIMPE PaclpOCTPaHAETCs
Ha pa3IuyHble cPepbl IesTeNIbHOCTH JIOEH, B TOM uMcie U Ha oOpa3oBaHue. OHaKO MOHATHE
MeHeJKMeHTa OoJjiee y3Koe, YeM IOHSATHE YNpaBJIEHUs, TaK KaKk MEHEIP)KMEHT B OCHOBHOM
KacaeTcsl pa3MYHbIX aCEeKTOB JESATENIbHOCTH PYKOBOAUTENS, TOTAAa KaK MOHITHE YIpaBJICHUS
OXBAaTBIBAET BCIO 00JAacTh YEJIIOBEUECKUX B3aUMOOTHOILEHHH B CHUCTeMax '"pyKOBOIUTEIH-
ucnonuutenn". Tak, Teopus ynpaBieHUs LIKOJION, B YACTHOCTH, NEAATOTUYECKUM KOJUIEKTHBOM
CYUIECTBEHHO JOIMOJIHAETCS TEOPUE BHYTPUIIKOIBHOTO MEHEI)KMEHTA.

Teopus MeHEI)KMEHTA IPUBIIEKAET, MPEXKIE BCEro, CBOECW JIMYHOCTHOW HANPABIECHHOCTHIO,
KOI'ZIa IeATENbHOCTh MEHEKEpa (YIPaBIISAIOLIET0) CTPOUTCS. HA OCHOBE MOUIMHHOTO YBa)XKEHMUSI,
JIOBEPHST K CBOMM COTPYJIHHUKaM, CO3/aHMs JUI1 HUX CUTyauui ycnexa. MImMeHHO 3Ta cropoHa
MEHEDKMEHTA CYIIECTBEHHO JTOMOJHAET TEOPHUIO BHYTPUIIKOIBHOTO YIIPABIICHHUS.

I'oBopst 00 ympaBieHUU 00pa30BATENIbHBIM YUPEXKIECHHEM CIEIyeT HUMEThb B BHJAY CHCTEMY
YOpaBJl€HUs, TO €CThb INPHUMEHATh CHCTEMHBIM IIOAXOJ K TEOPETHYECKOMY OCMBICIECHUIO
YIIPABJICHYECKOU EATEIbHOCTH.

ITog cucreMoil ympaBieHUS ITOHUMAETCS COBOKYITHOCTh CKOOPAVMHUPOBAHHBIX,
B3aMMOCBS3aHHBIX MEXIY COOO0M MEepONpUATHII, HAIIPaBJIEHHBIX Ha JOCTH)KEHUE 3HAYMMOM 1eJIH
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opranuzaiuu. K TakuM MeponpHsTHSM OTHOCSTCS yIpaBlieHYeCKHE (DYHKIWHU, peamr3alius
MIPUHITUIIOB U IPUMEHEHHE (P (HEKTUBHBIX METOJIOB YIIPABICHHUS.

Bee ¢dynkuuu u 3agauu ympaBieHHs 00pa30BaTENIbHBIM YUPEXKACHUEM MPHOOPETaloT 0COOBIN
CMBICI B AacCHeKTe YIPaBJICHUA CIEHUANIbHBIM (KOPPEKIMOHHBIM) 00pa3oBaTeIbHBIM
yupexaenueM. B coorBercTBuM ¢ 3akoHOM P® «OO0 o6pa3oBaHuu», APYTMMHU MPABOBBIMU
aKTaMH, KacalolMMHCS OpraHu3allid M CTaHJapTU3aluMud oOpa3oBaHHs Bce (PyHKUUU
YIPABJICHHUS] HACTPAMBAIOTCS Ha pellleHue 3Tux 3aaad. Ocoboe BHUMAHUE YACNAETCS MPU 3TOM
B3aMMO/ICHCTBUIO C POJUTEISIME, OOIECTBEHHBIMU U IPYTUMH OPTaHU3AIHSIMH.

3) ®yHkuuu ynpapjieHus 00pa3oBaTeJbHbIM yUpeKIeHueM

OcHOBHBIE ynpaBieHYECKHMEe (YHKIMM - OSTO OTHOCHUTEIBHO 000COOJIEHHBIE
HalpaBJI€HUsl  YIPABICHUYECKOW JeATeNbHOCTH. OyHKIMOHAJIBHBIE 3BEHbS  YIpaBJICHUS
paccMaTpuBalOTCAd Kak 0cCoOble, OTHOCHTEIBLHO CaMOCTOSITENIbHbIE BUIBI JI€ATEIbHOCTH,
IIOCJIEZI0BATEIBHO B3aUMOCBS3aHHbBIE IPYT C JIPYrOM ATallbl, IOJIHBII COCTaB KOTOPBIX 00pa3yeT
€AUHBIM YIPABICHUYECKUH IIUKJ. 3aBEpUICHUE OJHOTO IIUKJIA SBISETCA HadyaloM HOBOro. Takum
oOpa3om, oOecreynBaeTcsl JBIKEHHE K 0OoJiee BBICOKMUM KAaYeCTBEHHBIM COCTOSHUSAM
YIIPABIISIEMOM CUCTEMBI.

CymecTByeT HECKOJIBKO (DYHKITUI yIpaBiIeHus: 00pa3oBaTeIbHBIMU YUpeKIeHUAMU. JIazapeB
B.C. BblaenseT cpeau HUX IUIaHUPOBAHKE, OPraHU3allMIo0, PyKOBOJCTBO U KOHTpouIb [18, ¢.5].
K stum ocHoBHbIM (yHKIMsAM CrnactenuH B.A. 1o6aBisier negarorndyeckuii aHamms,
enernoaraiue, peryauposanne A.M. Moucees, KaHuIaT eJarorHyeckux HayK, mpogeccop
AxajieMiH IOBBILICHUS

KBaJTM(UKAIIMN U TIEPETIOATOTOBKH paOOTHUKOB 00pa30BaHMsI, BBIIEISACT mMpu 601buiUe 2pynnvl
@yHKyul ynpasienus 00pazo8amenbHbiM YupercOeHUem:

1. ®ynkuuu ynpaBiaeHUs MOAEPKaHUS CTAOMIBHOTO (PYHKIIMOHUPOBAaHUS 00pa30BaTeIbHBIM
YUpEKIACHUEM;
2. OyHKINUU YIIPABICHHS PA3BUTHEM IIKOJIBI U MHHOBAIIMOHHBIMU MTPOIIECCAMU;

3. @OyHKMHM ynpaBieHus (YHKIMOHUPOBAHHEM W CAMOPa3BUTHEM BHYTPUIIKOJIHLHOTO
YIOpaBJICHUA BKIHOYAOT B ceost I[eﬁCTBHH M0 OTHONIICHHIO K CaMOHW CHCTEMeE YIIpaBJICHUA
0o0pa30BaTeNbHbIM YUPEXKICHUEM.

OO6oOmiast  B3rJIsABI  3THUX ~ YYEHBIX, pacKpoeM  cielaymoomue (QyHKUMU  YOpaBieHUs
00pa3oBaTeNbHBIM YUPEXKICHUEM: aHalM3, IeNieNolaraHie M IUIaHUPOBaHME, OpraHMU3aluIo,
PYKOBOJCTBO, KOHTPOJIb U PETYJINPOBAHHUE .

Amnanuz - OTHOCUTEIBHO 000COOJIEHHBIH 3Tanm (CTajus) MO3HABAaTENbHOW YIpPaBICHUYECKON
NESATeIbHOCTH, CYyTh KOTOPOTO - TBOPUECKOE U3yYEHHE, CHCTEMAaTHU3alus, 0000IEHHE U OLICHKA
pa3HooOpa3HOi MH(OPMAIMK O COLMAIBHO-3KOHOMUYECKUX YCIOBHUSX, pealu3aluy MpaBOBOH
o0pa30BaTeNbHON  TONUTHUKH, YIOBJIETBOPEHHS OOIIECTBEHHBIX MOTPEOHOCTEH, ombITa
CIIOKMBIIEHCS TPAKTUKHU YIIPABJICHUS Ha BCEX YPOBHSX.

Ha ocHoBe aHanm3a HWHAMBUIYaJbHBIX, TPYNIOBBIX M OOIIECTBEHHBIX 00pa30BaTENbHBIX
3allpOCOB  HACEJICHMs BBIIEISIOTCA Ba)KHEHIIME COLUAIbHBIE MNOTPEOHOCTH: COLMAIBHO-
9KOHOMMUYECKHUE, IKOJIOTMUECKHE, BAJIEOJIOTHUECKUE, KYIbTYPHBIE, HAYUYHbIE, TEPPUTOPHAIIBHEIE,
nefarornyeckue, OBITOBBIE W Jp., ACTEPMUHUPYIOUIME IIeId U COJAepKaHHE OOpa30BaHUA,
ompesenseTcss pPBIHOK 3aKa3uukoB U moTpebutenedt. K mocneaHuM OTHOCSTCS OpraHsl
TOCYJapCTBEHHON BIIACTM U yIpaBlIEHUs, MPEINPUATHS M YUPEKACHUS, OOIIECTBEHHbIE
OpraHM3alliy, aKTUBHbIE TPYIIIBI HACEIECHUS, CEMbS, OTAENIbHbIE JTUIIA.

DyHKyus neoazoeuyecko20 aHalu3d B €€ COBPEMEHHOM IIOHMMaHMU BBEJEHA M pa3paboTaHa B
Teopun BHyTpHILKoIbHOrO yrpasienus HO.A. Konapxesckum [7]. Ilenarornyeckuii ananus B
CTPYKTYpE€ YIPABJICHYECKOIO ILHMKJIA 3aHUMAaeT 0co00€ MEeCTO: ¢ HEro Ha4YMHAeTCs U UM
3aKaH4YMBaeTcss  JI000M  ympaBlEHYECKMHA LUK, COCTOSIUM M3  IOCIIE€AO0BATENbHO
B3aMMOCBSI3aHHBIX (DYHKIMN. VICKITIOUeHNEe NeJarornYeckKoro aHaian3a 13 oomei nenu
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YIIPABJICHYECKOH JIESATENFHOCTH INPHUBOJUT K €€ pacmamy, Korja (QYyHKIUH IUIaHUPOBAHMS,
OpraHu3alyy, KOHTPOJ, PEryjlupOBaHUSA HE IOJIY4YalOT B CBOEM pa3BUTUU JIOTHYECKOIO
00OCHOBAHUS U 3aBEPIICHUS.

D GEeKTUBHOCTh  yIPaBICHYECKON JIGSTENLHOCTH  BO  MHOIOM  OTIPE/IENSeTCs  TeM, Kak
, KaK TIIy0OKO MU MOTYT
OBITH UCCIIEIOBaHbI yCTaHOBJIeHHBIe (aKThl, BBISBICHBI HamuGoee XapaKkTepHbIE 3aBHCUMOCTH.
HecBoeBpeMeHHO MM HEMPO(ECCHOHATBHO MPOBOAMMBIA aHAIN3 B JESATEIBHOCTH IUPEKTOPA
IIKOJIBI TIPUBOJAWT HA JTale BBIPAOOTKE HenM W (HOPMHPOBAHMS 3a7ad K HEKOHKPETHOCTH,
PacIUIBIBYaTOCTH, a TIOPOH K HEOOOCHOBAHHOCTH NPUHUMAEMBbIX perieHnid. He3Hanne nCTHHHOTO
MOJOKEHHSI JIel B MENaroriuyeckoM WM YYCHHYECKOM KOJUIEKTHUBE CO3/IaeT TPYIAHOCTH B
YCTAQHOBJICHMM NPAaBWIBHOM CHUCTEMBI B3aWMOOTHOIICHHWH B TMIpOIEcCEe PEeryJlupoBaHUS U
KOPPEKTUPOBKH IEIaroruueckoro npomecca. OCHOBHOE Ha3HAuY€HHE IEJaroruyeckoro aHajausa
Kak (GyHKIMH yrpaieHus, no MmEeHuo F0.A. KoHapxeBcKoro, COCTOUT B U3y4EHUH COCTOSHUS

Y TeHJCHINI Pa3BUTHS TENarOrMIeCKOro Mporecca, B OObEKTUBHOM OIICHKE €r0 Pe3yIbTaToB C
nocneayromeil BhIpaboTKON Ha 3TOH OCHOBE PEKOMEHJAALUN MO YIMOPAI0UYEHHUIO YIpaBiIseMOn
cUCTeMbl. OTa QYHKIUS - OJTHA U3 HanOoJiee TPYIOEMKUX B CTPYKTYPE YIPABIECHYCCKOTO IIHKIIA,
TaKk Kak aHaIW3 MPEANoaracT BBIACICHHE B HM3y4aeMOM OOBEKTE 4YacTell B €AMHOE IIeloe,
YCTaHOBJICHHE  CBs3ed  cucremooOpasyrommx  (akropoB. B Teopum W TpakTHUKE
BHYTpHILKOJIbHOTO yripaBieHusa FO.A. Konapxesckum u T.U. [llamoBo# oripeesieHbl OCHOBHBIE
BUbl TE€IarOTMYECKOI0 aHaJlu3a B 3aBUCUMOCTH OT €ro COAEp)KaHUs: MapamMeTPUYECKH,
TEMATUYCCKUM, UTOTOBBIM.

[TapameTpuueckuil aHaan3 HapaBJieH HA U3YYEHHUE €XKETHEBHON HMH(POpPMAIIMH O XOJ€E U
pe3yiabTaTtax 00pa3oBaTEIbHOrO MPOLECcca, BHIIBICHNUE IPUYKH, HAPYIIAIOLINX €Tr0.
TemaTnueckuil aHanu3 HapaBJIeH HA U3ydeHUe 0oJiee YCTONUMBBIX, ITOBTOPSIOIINUXCS
3aBMCHMOCTEH, TEHICHIIMH B XOJI€ M pe3yJIbTaTax IeJarorudecKoro nporecca.

9TO0T BUJ NCAArorud4eCKoro aHajaus3a IIO3BOJIACT AUPCKTOPY MIKOJIbI COCPECAOTOYHUTLCA Ha
HU3YUYCHUU W BBISABIICHUU 0COOEHHOCTEHN IPOABJICHHA TCX WM HMHBIX CTOPOH IICAArOTrMYC€CKOro
nponecca, OolpeaciiuTh ux B3aMMO/ICUCTBUE C APpyruMu CTOpOHaAMH, KOMIIOHCHTAMHU U CHCTEMOH
B IICJIOM.

WToroBblii aHanmu3 oxBaThiBaeT OoJjiee 3HAYMTENbHBIE BPEMEHHBIE, MPOCTPAHCTBEHHBIC WIIH
cozepkarenbHble paMKu. OH TPOBOIUTCS TIO 3aBEpPIICHWH Y4eOHOH 4YeTBEpTH, MOIYTOIMS,
y4eOHOro rojia ¥ HalpaBJIeH Ha U3y4YE€HUE OCHOBHBIX PE3YJIbTaTOB, MIPEANOCHUIOK M YCIOBHM MX
noctuxeHus. MTOroBelii aHanM3 MOATrOTaBIMBAECT MPOTEKAHUE BCEX MOCIEAYIOMUX (DyHKIUH
YIIPaBJIEHYECKOTO LIUKJIA.

ConepxaTenbHYI0O OCHOBY HTOIOBOTO aHaju3a pabOThl LIKOJBI 3a y4eOHBIH T'0Jl COCTaBIISAIOT
CIIeyIOIIe HaMpaBleHuUs: Ka4eCTBO MPEToJaBaHus; BEIMOIHEHHE 00pa30BaTeNbHBIX IPOrpaMM
U TOCYIapCTBEHHBIX CTaHAAapPTOB; KayeCTBO 3HAHWH, YMEHHH, HABBIKOB YYalIHXCS; YPOBEHBb
BOCIIUTAaHHOCTH INKOJBHUKOB; COCTOSIHUE M KAadeCTBO METOJIUYECKON padoThl B IIKOJE;
3¢ PeKTUBHOCTD PAOOTHI C POAUTENIIMH U OOIIECTBEHHOCTHIO; COCTOSIHUE 370POBbS MIKOJILHUKOB
U CaHWUTApHO-THTHEHWYECKas KyJIbTypa; pe3yJbTaTUBHOCTD JACSITEIHHOCTH COBETA IITKOJIBI,
[IEJarornyeckoro coBeTa u Jip.

[IpoBeneHne UTOroBOro aHaun3a, ero 00bEKTUBHOCTD, INTyOHHA, TEPCIEKTUBHOCTD
MOJIrOTABIIMBAIOT pabOTy HaJl IJIAHOM HOBOTO Y4e€OHOT0 roja.

8. IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHIi, HCTIOJb3YyeMbIX PH OCYIIECTBICHUH
00pa30BaTeJILHOIO Npolecca Mo AMCHuIInHe (MO1YJI10)

8.1 IlepeyeHb HEOOXOAMMOT0 NPOrPAMMHOIO O0ecIeYeHHsI.

«baza wmnpopmarmonneix morpebHocTeit»  (http://infoneeds.kubsu.ru), coxepskarast Bcro
nHpopManuo 00 y4eOHBIX IIaHAX W pabouMx TMporpaMmax IO BCEM HaIpaBICHHUSIM
MOJITOTOBKH, JTAHHBIC O TMYOJMKAIIUSIX U HAYYHBIX TOCTHIKCHUSX MTPETOIaBaTeIeH.

IlepeueHp MHIIEH3MOHHOTO MTporpaMMHoro obecneuenus 2015-2016 yu.r.

Microsoft Windows 7 ; 10
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Microsoft office : word, excel, power point, Outlook, Publisher, Access, InfoPath
Designer, InfoPath Filler, Lync, OneNote, Publisher, SkyDrive Pro

8.2 IlepeyeHp HHPOPMALIMOHHBIX CIPABOYHBIX CHCTEM:
JIOCTyH K 3JI€KTPOHHBIM OMOIMOTEYHBIM CHUCTEMaM (Yepe3 JTMUHBIA KaOMHET):

1. CnpaBouno-nipaBoBas cucrema «Koncynbrant [Lroc» (http://www.consultant.ru)
2. DnexrtponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

3. DOBC «YuuBepcureTckas Oubimoreka onaim» Www.biblioclub.ru

4, MaTepnaﬂbno-TexnnqecKaﬂ 6333, H606XOL[I/IMaﬂ AJIA OCYIIECTBJICHU S
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Bua pabor

MartepuanbHO-TeXHUYECKOE 00ecIieYeHUE JUCITUTITMHBI
(MOJTyJ1s1) M OCHAIIICHHOCTh

1. |JlexkuuoHHBIE 3aHATHS JlexMOHHAsT ayAUTOPUs, OCHAILLIEHHAs IMPE3eHTALIMOHHON
Texymuit KOHTPOIIb, TEXHUKOH;
WurepaxktuHblil aucmieit SMART.
2. |Cemunapckue 3aasaTis | MOOMIBHBINH KOMITBIOTEPHBIH KJ1acc
Ayn.12
['pynmoseie Y4eOHbIi TOrorneguuecKuii KaOMHeT.
(MHIMBUyaTbHBIC) TeneBuzopsl: Samsung (KK, 48 mroiim),
KOHCYJIbTAIIUU Ayn.14
Komriext o6opynoBanus it GopMUPOBAHUS MTPEIMETHO-
MIPOMEKYTOUHAs pa3BHUBArOIICH Cpelbl B JOMIKOJIBHBIX 00pa30BaTEIbHBIX
aTTecTanus OpraHu3aLMAX
Ayn. 16
Hudporoii muaradonnsiii kabuner HOP/I-L1;
Magik-box EB -585Wi EPSON;

3. | CamocrosTenbHas KomMmmbroTepHbie Kiacchl JIsl CaMOCTOSITENBHON padoThI,
paboTa cTyAeHTa; OCHAIIEHHBIA KOMIBIOTEPHON TEXHUKOW C BO3MOMXKHOCTBHIO
IIpoexTHas MOAKIIOUEHUs K cetn «MHTepHeT», MporpaMMOi SKpaHHOTO
NEeSATEIbHOCTD. YBEJIMUYEHUS U 00ECTIEYEHHBIH JOCTYIIOM B 3JIEKTPOHHYIO

MH(POPMaIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.
bubmuorexa ®IIIIK;
Yurtanensiii 3a1 OIITK




