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1. HOEJU U 3AJAYU TOCYJAPCTBEHHOI'O OK3AMEHA

1.1. Henabr rocyqapCTBEHHOIO DJK3aMEHA SBISIETCSA OIPEICIIEHUE  COOTBETCTBUS
pe3yiabTaTOB ~ OCBOCHHMS  OOY4YalOIIMMHUCS  OCHOBHBIX  00pa3oBaTelbHBIX  MPOrpamMM
COOTBETCTBYIOLIUM  TpeOoBaHMsIM  (heaepabHOTO  TOCYJapCTBEHHOTO  00pa3oBaTENbHOTO
crangapra (PI'OC).

1.2. 3anayamMu rocy1apcTBeHHOI0 IK3aMeHA SIBJISIIOTCH:

- OTpENeNUTh B XOJI€ TOCYJAapCTBEHHOTO 5K3aMEHa YypPOBEHb COPMHPOBAHHOCTH
TEOPETUYECKUX 3HAHUN U TIPAKTUYECKUX YMEHUH;

—  BBIIBUTH JIOCTMUIHYTYIO CTENEHb IOJATOTOBKM BBIIYCKHHKAa K CaMOCTOSATEIbHOMN
npo(ecCHOHANPHON JIeSTENFHOCTH, YPOBEHb €ro ajanTalmud K cdepe Wi OOBEKTY
npohecCHOHANTBHON JIeATEeTbHOCTH;

- OLIEHUTHh C(OPMUPOBAHHOCTh Yy BBIMIYCKHUKOB JIMYHOCTHBIX KauecTB, a TaKke
OOLIEKYIbTYPHBIX, 00LIENPO(ECCHOHANBHBIX U MNPOPECCHOHATIBHBIX KOMIIETEHIIMIH,
HaBBIKOB MX peaJu3allii B OPraHu3alMOHHO-YIPAaBJIEHYECKOH, HSKOHOMMYECKOM,
AHAJIMTUYECKOM, KOHCYJIbTAlUOHHOW,  ITPOEKTHOM, COLHMAIBHO-IICUXOJOTHYECKOU
NEeSITeNFHOCTH B co0TBEeTCTBUU ¢ TpeboBanusiMu GI'OC BO «YmpapieHue mepcoHamIom
(kBanmuduKalus — MarucTp Mo HaIlPaBJICHUIO YIIPaBICHUE IEPCOHATIOM).

2. MECTO B CTPYKTYPE OBPA30BATEJbHOM ITPOT'PAMMBI.

CornacHo TtpeboBanusMm @PI'OC Beicmiero mnpogeccuoHaIbHOTO 00pa3oBaHUS IO
HanpasieHuo 38.04.03 «YmnpaBieHue NepcOHAIOM» TOCYJAPCTBEHHBIM 3K3aMEH MPOBOIUTCA
MIOCJIe OCBOEHUSI 00pa30BaTeNIbHOM MPOrpaMMBbI B ITOJTHOM 00BbEME.

[ToaroroBka K ciadue u caada rocyJapCTBEHHOTO K3aMeHa OTHOCHUTCS K 0a30Boit wactu bioka 3
B CTPYKTypE€ OCHOBHOI 00pa3oBaTeIbHON MPOrpaMMbl IO HAMIPABJICHUIO MOATOTOBKH
«YmpaBlieHHE IEPCOHATIOM» U 3aBepLIaeTCs MPUCBOCHUEM KB (DUKALIUH.

3. IIEPEUEHb IIJIAHUPYEMBIX PE3VJIBTATOB OBYYEHUSA IIPU
MNPOXOXKIEHUN IFOCYJAAPCTBEHHOI'O IK3AMEHA
COOTHECEHHBIX C INJIAHUPYEMBIMH PE3YJIbTATAMU
OCBOEHUS OBFPA3OBATEJIBbHOM TPOT'PAMMBI.

l'ocynapcTBeHHBI HSK3aMEH TMPU3BAH OMNpPENENIUTh CTeNeHb C(HOPMUPOBAHHOCTH
KOMIIETEHIINH - TeOpeTUUECKUEe 3HAHUS M IPAKTHUECKUE YMEHHS BBIITYCKHUKA B COOTBETCTBUHU C
KOMIIETEHTHOCTHOM MO/IEJIBIO.

B uactHOCTH, mpoBepsieTcsi oOiagaHHe BBIMYCKHUKAMHU KOMIIETEHIUSIMU B 00JacTH
CIIEIYIOIIUX TMPEAYCMOTPEHHBIX OOpa30BaTeNbHBIM CTaHAAPTOM BHJIOB MNPOQecCHOHANTbHON
NeSITEeNIbHOCTH
Opra"nu3anuoHHO-yNpaBjieHYecKasi 1 IKOHOMHYECKAs 1eATeJIbHOCTD:

— pa3paboTKa cTpaTeruu YIpaBleHUsI IEPCOHATIOM OpPTraHU3allly U OCYIIECTBICHUE

MEpOTIPUATHIL, HAIIPABJICHHBIX Ha €€ Peau3alluIo;

— ¢dopMUPOBaHHE CUCTEMBI YIIPABJICHUS IEPCOHATIOM;

— pa3paboTka KaJipoBOii MOJUTUKU U HTHCTPYMEHTOB €€ pealln3allly;

— KaJpoBO€ IUIAHUPOBAHUE U MAPKETUHT MEPCOHAIA;

— ympaBieHue ciyx00i nepcoHana (1oApa3ieleHus M, IPyNnnaMi COTPYTHUKOB,
peann3yoIIME ClIeHaTU3UpOBaHHbIe (PYHKIIUN YIIPABICHUS IEPCOHATIOM);

— SKOHOMHYECKHH aHalu3 MoKa3arenel o Tpyay, OI0PKeTUpOBaHHUE 3aTpaT Ha EPCOHAa;

— OLIEHKAa 3KOHOMUYECKOH U COLMaNbHON AP PEKTUBHOCTH YIIPABIICHUS IEPCOHATIOM.

AHATUTHYECKAs] H KOHCYJIbTALMOHHAS JeATeJbHOCTh:

— TIOHMCK, aHAJIU3 U OLIeHKa UH(OPMAIMU JJIS TIOATOTOBKU M MIPUHATHUS YIPABICHYECKUX

pELIEHNH B CUCTEME YIIPABJIEHUS MIEPCOHAIIOM;



aHaim3 3 (PEeKTHBHOCTH CYIIECTBYIOMIEH CUCTEMBI YITPABJICHUS MTEPCOHATIOM, pa3padoTKa
1 000CHOBaHHUE MPEIOKECHUN 110 €€ COBEPIIEHCTBOBAHUIO;

aHaJIN3 ¥ MOJICTIMPOBAHNUE MPOLIECCOB YIPABJICHHUS MIEPCOHATIOM;

aHaJIN3 KaIPOBOTO MOTECHIIMAJIA U MHTEIUIEKTYaTbHOTO KaluTala OpraHnu3aluu,
OTJIETHbHOTO PaOOTHHKA;

WCIIOJIb30BAHNE B MPAKTHUECKON AEATEIBHOCTHA OpraHu3aluii HPOPMAIINH, TTIOTyYCHHON
10 UTOT'aM MapKETHHIa PbIHKA TPyZa U OEHUYMapKUHIa IEPCOHAIA;

(MHAHCOBOE TUTAHUPOBAHKUE U TIPOTHO3MPOBAHKE 3aTPAT IO JIEMEHTAM KaJIpOBOM
IOJIMTUKU OpraHru3alnu,

MIPOBEJICHUE AYNTA U KOHTPOJUIMHTA TIEPCOHAIA OPTaHU3aIUU U CHCTEMBbI YIIPABJICHHUS
MIEPCOHATIOM.

Hay‘lHO-PICCJ'Ie}IOBaTeJILCKaﬂ H neaarornyeckada 1€eATeJIbHOCTb:

BBISIBIICHUE U ()OPMYIIMPOBAHUE aKTYaJIbHBIX HAYYHBIX MTPOOJIEM YIIpaBICHUS
MIEPCOHATIOM;

pa3paboTka mporpaMM Hay4dHbIX UCCIIEI0OBaHUM U pa3paboTOK B cepe yrnpaBieHus
MIEPCOHAIIOM, OPTaHU3AIMS WX BHITIOJTHEHHS,

pa3paboTka METOJO0B M HHCTPYMEHTOB MTPOBEICHUS MCCIICIOBAaHUN B CHCTEME
yIIpaBJICHUS TIEPCOHATIOM H aHAJIN3 UX PE3YJIbTaTOB;

MOMCK, cOop, 00paboTKa, aHAIN3 M CUCTeMAaTH3aIMsd HHPOPMAIIMU 110 TEMaM
MIPOBOJIUMBIX UCCIICIIOBAHUI;

MOATOTOBKA 0030pOB, OTYETOB M HAYYHBIX MyOIMKAIUI MO aKTyaJbHBIM MpoOieMam
yIIpaBJICHUS TIEPCOHAIIOM;

pa3zpaboTka 006pa3oBaTENbHBIX MPOTPAMM ISl oOecrieueHrs 00ydeHHs TTepCoHAIa;
pa3zpaboTka yueOHO-METOIUYECKUX MaTEPHAIIOB ISl oOecrieueHus 00ydeHHs IepcoHaa
B COOTBETCTBUU CO CTpaTErueil pa3BUTHS OpraHU3alNH;

pa3paboTKa U HCIOIb30BaHNE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI B ITpoliecce
00y4eHME TIEpCOHaNa;

OpraHu3aIys 1 yyacThue B 00pa30BaTeIbHOM Ipoliecce 00pa30BaTeIbHbIX YUPEKISHUN
Poccuiickoit denepaiuu;

OpraHu3aiys U KOHTPOJIb HACTABHUYECTBA;

OpraHu3alys, yuacTue B 0Oy4eHHH U KOHTPOJIb 32 BHYTPUKOPIOPATUBHBIM
npodeccruoHaIbHBIM Pa3BUTHEM MEPCOHAIIA;

MeJaroruyeckas AeaTeIbHOCTh B KOPIIOPATUBHBIX YHUBEPCUTETaX, OU3HEC-IIKOJIAX;

IIpoexkTHAas1 1€ATENbHOCTD:

pa3pa60TI<a U IPUMECHCHUEC COBPEMCHHBIX METOA0B YIIPAaBJICHUA IICPCOHAIIOM;
pa3pa60TI<a M D3KOHOMHYECKOE 000CHOBAHHE ITPOCKTOB COBCPUICHCTBOBAHUSA CUCTEMEI U
TEXHOJIOT Ui YIiipaBJICHHUSA IIEPCOHAIIOM (B TOM 4YHCJIC B KPU3HUCHBIX CI/ITyaI_II/IHX);
BHCAPCHUC U OLICHKA COIMAJIbHO-PKOHOMHYECKOM 3(1)(1)6KTI/IBHOCTI/I IIPOCKTOB
COBCPHICHCTBOBAHUS CUCTCMbI U TEXHOJIOT UM YIIpaBJICHU:A IIEPCOHAIIOM

COIII/laJIbHO-HCI/IXOJIOFI/I'—leCKaH AeATECJIbHOCTD:

pa3pabotka u 3(p(heKTHBHOE UCTIOIb30BAHNE COBPEMEHHBIX COLUANIBHBIX TEXHOJIOTUH B
paloTe ¢ mepcoHaIoM;

pa3paboTKa U OpraHu3alys BHEAPEHUS [UIAHOB COLIMAIBHOTO Pa3BUTHs OpraHu3aluy;
OpraHu3alys yrnpaBjieHUsI KOH(QIUKTAMH U CTpECCaMU, JIMYHOE y4acTHE B
MOCPETHUYECKOH, COLMAIBHO-TIPO(UIAKTUYECKON U KOHCYIbTAllUOHHOMN 1€ TEIbHOCTH
10 YIPaBJICHUIO KOH(DIMKTAMH U CTPECCaMU;

OpraHu3aius npeaynpexaeHus JNYHOH npodeccroHanbHoM aedopmaruu u
po(heccHOHATBLHOTO BBITOPaHHUS.



B pesynprare OCBOEHHsSI MPOrpaMMbl MarucTpaTypbl Yy BBIIYCKHHKAa JIOJDKHBI  OBITH
chopMUpOBaHBl  OOMICKYJIbTYpPHBIE,  OOMIENMpOPecCHOHANBHBIE W TPOQECCHOHATBHBIE
KOMIIETEHIIHH.

BBIMYCKHUK, OCBOMBIIMK MNPOrpaMMy MarucTparypsl, [IOJDKEH 00JanaTh CIeIyIOMIUMU
001IeKYJILTYPHBIMH KOMIIETEHIIUSIMH .

—  CHOCOOHOCTBIO K a0CTPaKTHOMY MBIILICHHUIO, aHa3y, cuHTe3y (OK-1);

— TOTOBHOCTBIO JEHCTBOBAaTh B HECTAHAAPTHBIX CHTYalUsAX, HECTH COIMAJIBHYIO H
ATUYECKYI0 OTBETCTBEHHOCTD 3a npuHsAThie penienus (OK-2);

— TOTOBHOCTBIO K CaMOpa3BUTHIO, CaMOpEalM3alllM, HCIHOJIb30BAHHUIO TBOPUYECKOTO
noteniuana (OK-3).

BBIMYCKHUK, OCBOMBIIMK TPOrpaMMy MAarucTparypbl, [TOJDKEH 00JanaTh CIEAYIOMINMU
o01enpogeccHoHATbHBIMHA KOMIETEHIUAMU:

— TOTOBHOCTHIO K KOMMYHHKAIIUM B YCTHOW M THCHMEHHOW (opMax Ha pPYCCKOM H
MHOCTPAHHOM SI3bIKaX JJIsl pelieHus 3a1a4 npodeccuonanbroi aestenbHoctu (OITK-1);

— TOTOBHOCTBIO PYKOBOJWUTH KOJIJIEKTUBOM B cdepe cBoeill mpodeccnoHanbHOMI
NeSTeTbHOCTH, TOJIEPAaHTHO BOCTIPUHUMAS COIIMAJTBHBIE, STHUYECKHE,
KOH(]ecCHOHaNbHbIC U KyabTypHbIe pasnnuus (OI1K-2);

—  BIJIQJICHUEM KOMIUJIEKCHBIM BHJICHEM COBPEMEHHBIX MTPOOJIEM yIIPaBICHHS MTEPCOHAIOM B
OpraHu3aliii ¥ TIOHMMAaHWEM B3aUMOCBS3H YIPABJICHUS OpPraHMU3alMe B IEIOM H e
nepconanom (OTIK-3);

— CIIOCOOHOCTBIO BCECTOPOHHE paccMaTpuBaTh W OIEHWBATh 3a7aydl  ITOBBIIICHUS
3 EeKTUBHOCTH MCTIOJIL30BaHus U pa3BuThs nepcoHana (OI1K-4);

— CHOCOOHOCTBIO CO3/1aBaTh KOMaHJbl TMpodeccuoHaNoB U 3(PPEeKTUBHO paboTaTth B
KOMaH/IaX, OTCTaWBaTh CBOKO TIO3WIMIO, YOEKIaTh, HAXOJUTH KOMIIPOMHCCHBIC H
anprepHaTuBHbIe pemenus (OITK-5);

— CHOCOOHOCTBIO UCIOJIL30BATh MPUHIIUIIBI KOPIIOPATUBHOM COIMANBHON OTBETCTBEHHOCTH
pu pa3paboTKe W peau3allid CTpaTerMu OpraHU3alMd, B TOM YHCJIE €€ KaJIpoBOM
crpareruu (OITK-6);

— BJAJICHUEM COBPEMEHHBIMU TEXHOJOTHSMHU YIpaBlieHUs MepcoHaoM U 3ddeKkTuBHOM
(ycmemiHoi) peanu3aliiei ux B cBoei mpodeccruonanbroit aesrensHoct (OITK-7);

— BJAJICHUEM METOJUKON OINpeeNieHus] COLHUAIbHO-3KOHOMUYECKOH 3¢ (deKTUBHOCTH
CUCTEMbI U TEXHOJIOTUH YIPABJICHUS MEPCOHAIOM U YMEHUEM HCIIOJIb30BaTh PE3YIbTaThl
pacuera A MOATOTOBKM pEIIeHWH B 00JacTu ONTHUMH3AUUM (PYHKIHOHUPOBAHUS
CHCTEMbI YITPABJICHHUS IEPCOHATIOM, HITH OTIACIbHBIX ee mojacucteM (OITK-8);

— CIHOCOOHOCTBIO OLIEHMBATh BO3JICHCTBHE MaKpOIKOHOMHUYECKOW Cpefbl, OpraHoB
rOCy/IJapCTBEHHOIO0 W MYHHULUIAIBHOIO YIpaBieHHs Ha (opMHpoBaHHE U pPa3BUTUE
TPYIOBBIX PECYPCOB peruoHa u otaeabHoi opranuzanuu (OITK-9);

— BJaJICHUEM METOJIaMU U MIPOTPaMMHBIMU CpeIcTBaMU 00pabOTKU J1eN0BOM HH(OpMaLnHy,
aHaJIM3a JIeATENbHOCTH M YIPABICHUS MEPCOHAIOM, CIIOCOOHOCTBIO B3aUMOICHCTBOBATh
co cmyx0aMu HHQOPMAIMOHHBIX TEXHOJOTUH U JPPEKTUBHO  HCIOIH30BAThH
KopropatuBHbie HHpopMaronusie cucteMsl (OITK-10);

— YMEHHEM BBISBIATH U (POPMYIHPOBATh aKTyalbHblE Hay4dHbIe MPOOJIEMBbl YIpPaBICHUS
nepconaniom (OITK-11);

— YyMeHHMeM pa3pabaTbiBaTh W TNPUMEHATh METOJbl M HWHCTPYMEHTHI MPOBEICHUS
UCCIIeZIOBaHUI B CUCTEME YIPABICHUS EPCOHAIOM U MPOBOJUTH aHAIN3 UX PE3YyIbTAaTOB
(OIIK-12).

BhInmycKHUK, OCBOMBIIMI MTPOrpaMMy MarucTpaTypsl, JOJKEH 001agaTh NpogeccCHOHATIbLHBIMHA
KOMIIeTEeHIIUSIMH, COOTBETCTBYIOIIUMH BUAY (BUAaM) MpPO(GECCHOHATBHON NesTeNbHOCTH, Ha
KOTOPBIH (KOTOPbIE) OPUEHTHPOBAHA ITpOrpaMMa MarucTpaTyphl:
OP2aHU3AYUOHHO-YNPABTIEHYECKAS U IKOHOMUYECKAS 0esIMENbHOCMb.!



yMeHuEeM paspalaTbiBaTh (GHIOCOGHI0 ¥ KOHIEMIMIO YIPABICHUS MEPCOHAIIOM,
KaJJpOBYIO M COLMAIIBHYIO TMOJUTUKY, CTPATETHIO YIPABICHHUS IEPCOHATIOM OpraHU3aIlluH
B COOTBETCTBUU CO CTPATETUUYECKUMHU IJIAaHAMU OPTaHU3AIlUH U BJIaJICHHEM HaBBIKAMU UX
BHeApeHus u peanusanuu ([1K-1);

YMEHHUEM OIICHHWBATh KaJIPOBBIA MOTEHIMAN, UHTEIUIEKTYAIbHbBIM KalmuTal MepcoHaja u
OpraHu3aliii B LEJIOM, OIPENeNsATh HamNpaBieHUs © (QOpPMyIHpPOBATH 3adaddl IO
Pa3BUTHIO CHCTEMbI M TEXHOJIOTHUH YIIPABIICHUS IepcoHaioM B opranu3zanuu (I[1K-2);
yMEHUEM pa3palaTbiBaTh M BHEIPATH MOJUTHUKY IPHUBJICYCHUs, NOA00pa W 0TOOpa
KOHKypeHTOCcnocooHoro nepconana (I1K-3);

YMEHUEM pa3padaTbiBaTh W BHEIAPATH TOJHMTHKY aJalTallMd NEpCOHANa OpraHU3aIiH
(TIK-4);

YMEHHEM pa3pabaThiBaTh W BHEAPSITH MOJUTHKY OOYYeHHS W Pa3BUTHS IEpCOHAIa
opranm3anun (I1K-5);

YMEHUEM ONPENEATh LENM, 3a4a4d M BHJBI TEKYLIEH IEJI0BOM OLEHKH IEpCOHANIa B
COOTBETCTBUU CO CTpaTermyeckumu rranamu opranusaimu (I1K-6);

YMEHHEM pa3palaTblBaTh M BHEAPITH MOJUTHKY MOTHBAIIMM ¥ CTHUMYJIUPOBAHUS
nepcoHaia ¢ y4deToMm (DaKTOpOB BHEIIHEH M BHYTPEHHEH cpeabl OpraHu3aluu, ee
cTparernyeckux esiei u 3amay (I1K-7);

CIIOCOOHOCTRI0 OOecTieunBaTh MPOQPMIAKTUKY KOH(MDIUKTOB B KPOCCKYJIBTYPHOU Cpere,
MOJIEP)KUBATh KOM(OPTHBIA MOPATbHO-TICHXOJIOTHYECKHI KIIMMAaT B OpraHW3alud U
s dexkTuBHYIO OpraHu3aimoHHyo KynsTypy (I1K-8);

CIOCOOHOCTBIO  pa3padaThIiBaTh TMPOTPAMMBI  TIEPBOOYEPENHBIX MEp TI0 CO3IaHHIO
KOM(MOPTHBIX YCIOBHU TpyJa B OPTaHU3AIMH, ONITUMAILHBIC PEKUMBI TPYAa U OTIIBIXA,
obOecrieueHns OE€30MACHOCTH Il pa3IMYHbIX KaTeropuil mepconana opranuzauuu (I1K-
9);

YMEHUEM pa3pabaTbiBaTh U BHEAPSATh KOPIOPATUBHBIE CTAaHAAPTHI B 00JaCTH YIPaBICHUS
nepconanom (ITK-10);

anaiumuvyeckas U KOHCYa1bmayuoOHHas oessmenbHOCmb .

YMEHHEM BBIOMpATh HANpaBlICHUE JCSATEIBHOCTH CHCTEMBI YIPABICHUS IEPCOHAIIOM,
UCXOJsl M3 33/a4 OpPraHU3allM{, CHCTEMAaTH3WPOBATh MH(POPMAIMIO VIS JOCTHIKCHHS
nocrasiennoi nenu (IK-11);

BJIaJICHUEM MPUHIMIIAMH, (OPM M METOJIOB JUArHOCTUKU OPraHU3alMOHHOTO pa3BUTHS,
TEXHOJIOTUM TIPOBEICHHUS JUAarHOCTUKKM W MOHHMTOPHHIA COCTOSHHMS — Pa3BUTHS
OpraHM3aluM, €€ KaJpoBOrO IOTECHIMAjda W YMEHHEM HCIIOJIb30BaTh WX B CBOCH
npodeccronansHoi aestensHoctu (IIK-12);

3HAHHEM METOJIOB M BIAJICHUEM HaBBIKAMH OIICHKH 3(P(EKTUBHOCTH, IEHCTBYIOIIEH B
OpraHu3aluK CHCTeMBbI HaiiMa 1 aganTaiun nepconana (I1K-13);

3HAHHEM M YMEHHEM IPUMEHATh Ha MPAKTHKE METObI OIEHKH 3(P(HEKTHBHOCTH CHCTEMBI
oOydeHHs U pa3BUTHS MEPCOHANA U €€ BKJIaJa B JOCTIKeHHE nened opranuzanuu (I1K-
14);

3HAHHEM METOJIOB OICHKU S(PPEKTUBHOCTH CHCTEMBbl MOTHBALMU M CTUMYIUPOBAHWS,
METO/IOB aHajdM3a KOHKYPEHTOCHOCOOHOCTH M OICHKH S(PQPEKTUBHOCTH MOIHTHKH
OIUIATHI TPY/a B OpPraHU3alliy U yMEHHEM npuMeHsTh Ha npaktuke (I1K-15);

BJIaJICHMEM HaBBIKAMHU aHAJIM3a MOPAIbHO-TICUXOJOIMYECKOT0 KJIMMaTa M COCTOSIHUSA
opranu3anuoHHoi KyneTypsl (ITK-16);

BJIaJICHUEM METOJAaMHU OLIEHKU M MPOTHO3UPOBAHMS PHCKOB B YIPABJICHUU NEPCOHAIIOM,
aHaIM3a TpaBMaTH3Ma U npodeccuoHansHbIx 3aboneBanuii (ITK-17);

yMmeHueM (QopMupoBaTh OIO/KET 3aTpaT Ha TMEpcoHal M KOHTPOJIMPOBATH €ro
ucnonuenue ([1K-18);



BJIAJICHUEM  HaBbIKAMH  OICHKA  COCTOSHMS M ONTUMH3ALUM  KaJpOBOTO
JIeTIOTIPOU3BOICTBA U KaapoBoro ydera (ITK-19);

YMEHHEM OINpeneNisiTh U (GOpMYIMPOBATh 3a/Ja4d M NPHHLMIIBI HOCTPOCHHS CHCTEMBI
BHYTPEHHUX KOMMYHHKAIUH, KOHCYJIbTHPOBATh pabOTONATENS U IEPCOHAT OpraHu3alliu
0 mpaBaXx M OO0SA3aHHOCTSAX, BO3HUKAIOIIMX B pE3ylIbTaTe 3aKIKUCHUS TPYJIOBOTO
norosopa (ITK-20);

YMEHHEM BBISBJIATh M HHTEPIPETUPOBATH HAUOOJICE OCTPHIC COIHAIBHO-TPYAOBBIC
po0JIeMbl OpraHU3alli, HAXOUTh MYTH UX PEIICHUs, pa3padaTbiBaTh U IKOHOMUYCCKH
000CHOBaTh CHCTEMY Mep 10 MX npakTudeckoii peanusanuu ([1K-21);

Hay‘lHO'uCCJZGOOGCZmeﬂbCKaﬂ U nedazo2uveckas 0esimelbHOCmb .

yMEHUEM pa3zpabaThiBaTh MPOTPaMMbl HAayYHBIX HCCIEIOBAaHUN B cdepe yrmpaBIeHHUS
MEPCOHAJIOM W OPraHMW30BBIBATH WX BHINIOJHEHUE, NPUMEHATh KOJWYECTBEHHBIE W
Ka4eCTBEHHBIE METOJbl aHalM3a, B TOM YHuCle (DYHKIMOHAIBHO-CTOMMOCTHOTO, TpH
MPUHATUYU PEIICHUI B OOJIACTH YIPaBJICHUS! MEPCOHAJIOM U CTPOUTH COOTBETCTBYIOIIHE
OpraHu3alMoHHO-3KoHOMHIYeckue moaenu (I[1K-22);

YMEHHEM TMPOBOJUTH OCHUMAPKUHT M JIPYTHE MPOLEAYPHI sl OIIEHKH BKJIA/a CITYKOBI
YIIPaBIICHUS TIEPCOHATIOM B JOCTHXeHUE 1eneit opranmzanuu (I1TK-23);

BIIaJICHUEM HaBBIKAMH TIOMCKa, cOopa, oO0pabOTKHM, aHaluM3a H CHCTEeMAaTH3alluu
nHGOpMAIIMK TI0 TEME WCCIEIOBaHUsS, MOATOTOBKA O030pOB, HAYYHBIX OTUYETOB H
HAYYHBIX MyOJIUKAIIMI 110 aKTyalbHBIM TpoOsieMaM yrpasienus nepconanom (I1K-24);
YMEHHEM TIPOBOJHMTH COBCIIAHWS: BBIOMpATh TeMy, (QOPMHPOBATH PpETIIAMEHT,
aHAJM3UPOBaTh NPOOJIEMHOE ToJe, WHOOPMHUPOBATH NIPYTUX, MPUHUMATH COBMECTHBIC
pemenus (ITK-25);

yMeHHEeM pa3palaTeiBaThb 00pa3oBaTelbHbIE IPOTrpaMMbl, Y4eOHO-METOIUYECKHE
KOMILJIEKCHI U JIpyrue HeoOXoAuMble MaTepuaibl A IPOBEACHHs 00ydYeHUs MepcoHaa B
COOTBETCTBHUH CO cTparerueil passutus opranuzanuu (I1K-26);

BJIQJICHUEM  COBPEMEHHBIMM  0Opa30BaTENbHBIMM  TEXHOJOTMSIMH,  HaBbIKAaMU
OpraHu3aIiy, YIpaBiIeHUS U ONEHKH 3(P(HEKTUBHOCTH 00pa30BaTEIbHBIX IMPOIIECCOB U
YMEHHEM HCITOJIL30BaTh UX B mpoiiecce ooyuenus (I1K-27);

BJIQZICHUEM HaBbIKAMH HACTaBHUYECTBA, CIIOCOOHOCTHIO BJOXHOBIATH JAPYrUX Ha
pasBuTHe nepconana u opranusamuu (ITK-28);

BIIaJICHUEM HaBbIKaMU IpenojgaBaHus CHEIHMATM3UPOBAHHBIX  JUCIMILIUH,
dbopmupyromux npodeccuoHanibHble KOMIETCHIUH MPO(EecCHOHANIOB IO YIPABICHUIO
nepconanom (ITK-29);

npoekmuas 0esamenbHoOCmb.

BJIQJICHEM HaBBIKAMHU pa3pabOTKH U OpraHMU3alluU MPUMEHEHHUS COBPEMEHHBIX METOJIOB
Y TEXHOJIOTHH YIIPABJICHUS IEPCOHAIOM, CIHOCOOHOCTBIO W YMEHHEM (HOPMHUPOBATH
CHCTEMY WHIMBHIyATbHBIX HHCTPYMEHTOB YIIPABJICHUS MIEPCOHAIIOM, Pa3pab0TaHHYIO Ha
OCHOBE HOBEHIIMX METOJOB W METOJAMK B JaHHOW o0nactu, W APPEKTHBHO
peann30BbIBaTh e¢ B ynpanieHuecko npaktuke (ITK-30);

CIOCOOHOCTBIO pa3pabaThiBaTh, SKOHOMUYECKH OOOCHOBBIBATh U BHEIPSATH B MPAKTHKY
JCATEIPHOCTH OpraHW3aliyd MPOCKTHl COBEPIICHCTBOBAHUS CHCTEMbl W TEXHOJOTHH
paboThl C TMEpPCOHAJIOM Ha OCHOBE (YHKIMOHAJIBHO-CTOUMOCTHOTO aHajm3a ¢
OpHEHTAIIMEH UX Ha JOCTHKEHHE COIMaTbHO-9KOHOMUYecKoi 3ddextuBrocTr (ITK-31);
BIIQJICHUEM 3HAHUSIMU U YMEHUSMHU MPOEKTUPOBAHUS YPPEKTUBHOM KaAPOBOI MOJIUTHKHY,
MO/UIEPXKMBAIOIICH TIO3UTUBHON UMUK OpraHu3anuu kak paboromarens (ITK-32);
BIIQJICHUEM HHCTPYMEHTaMHU (POPMHUPOBAHUS M OIEHKM BKJIa/Ja CHUCTEMBI YIIPABICHUS
MIePCOHAJIOM B Pa3BUTHE OPraHU3AINH U JOHECEHHEM PE3yIbTaTOB 3TOM OIEHKHU JI0 BCEX
3auHTepecOBaHHBIX cTOpoH u uil (ITK-33);

COIMANILHO-TICUXOJIOTHYECKast e TeIbHOCTb:



— BIJIQJICHUEM HaBBIKAMU DPa3pabOTKU U SPPEKTUBHOTO HCIOIB30BAHUS COBPEMEHHBIX
COLIMANBHBIX TEXHOJOTMHA B paboTe C NEepCOHANIOM, a TaKkKe BHEIPEHUS IUIaHOB
coanbHOro pasputus opranuzanuu (I1K-34);

— BIIQJICHUEM HAaBBIKAMU OpraHU3alUHM YIPABICHUS KOH(MDIMKTAMH U  CTPECCaMH,
CIIOCOOHOCTBIO JTMYHO d(P(HEKTHBHO y4acTBOBATh B IMOCPETHUYECKOH, COIMATBHO-
MpOo(UITAKTUIECKON U KOHCYJIbTAIIMOHHON JEATEIBHOCTH 110 YIPABICHUIO KOH(PIUKTAMH
u crpeccamu (ITK-35);

— BIIQJICHUEM 3HAHUSMH W YMEHUSMH aHAJIM3UPOBaTh, pa3pabaThIBaTh, BHEAPSATH U
OIICHUBATh MPOTPaMMBbl W YCIYyTd MO TOAJACPKAHUIO (DU3UYECKOTO U JYHIEBHOTO
3JI0POBbSI COTPYTHUKOB U WX 3aIUTE OT HEOE30IMMACHBIX YCIOBUH M IEHCTBUIN CO CTOPOHBI
apyrux nui ¥ ctopoH (ITK-36).

4. OblIAA TPYAOEMKOCTb INIOAI'OTOBKH K CIAYE U CIAYH
TFOCYIJAPCTBEHHOI'O DK3AMEHA
O6mast Tpynoémkocts [1oArOTOBKH K cllade M cllaud TOCYAapCTBEHHOTO 9K3aMEHa COCTAaBIISIET 3
3ay4.el.

. 5. TPEBOBAHUSA K PE3YJIbTATAM I'OCYJAPCTBEHHOI'O 9K3AMEHA
CryneHTy MarucTpaTrypbl B IIPOLIECCE MOJATOTOBKU K CIIaY€ U CIa4d TOCYAAPCTBEHHOTO

9K3aMeHa HeOOXOMMO MPOSBUTH CICTYIOIINE KOMIETEHITNN
No KonTposnmpyemas koMneTeHuust
n/m Nunexc
KOMIIETEHIIN ConepxaHre KOMIETEHIIUN YacTh KOMIOETEHIINN

n
1 OK-1 CnocodHocTh K abcTpakTHOMY | 3HAeT METO/Ibl aHAJIN3a, IIPUMEHSIEMbIE
MBIILICHUIO0, AHATU3Y, CHHTE3Y B YIIPaBJICHUU TPYJOBBIMHU PECYpCaMU
3HAaeT OCHOBHBIE 3aKOHbI COLIMATBHBIX
u SKOHOMHYECKUX HayK B
poQeCCHOHAIBLHOM JIeSTebHOCTH
Ymeer UCIIONb30BATh METOBI
aHaJN3a, IPUMEHSIEMBIE B YIIPaBICHUN
TPYAOBBIMH pecypcamu
YMeeT  HCHONB30BaTh,  OCHOBHBIE
3aKOHBI COLMATBHBIX u
SKOHOMHYECKUX HayK B
PO eCCHOHATLHOM JIeTebHOCTH
Brazeer HaBBIKAMM  HCIIOJb30BAaHUS
METO/IOB aHANN3a, MNPHMEHAEMBIX B
YIIPaBJIeHUHN TPYAOBBIMH pecypcamu
Brnageer HaBBIKAMM HCIIONB30BaHM,
3aKOHOB COLMATBHBIX "
9KOHOMHYECKUX HayK B
npo(heCCHOHATILHOM IeSITeTHHOCTH
2 OK-2 T'oToBHOCTH NeficTBOBATh B | 3HaeT TeopeTHYeCKue OCHOBBI
HeCTAHAAPTHBIX CUTYaLHUsX, HECTH | TIPUHATHS PEIICHUH
COLHAIBHYIO " 3THYECKYIO
OTBETCTBEHHOCTh 32 MPUHSTbIE PellleHUs! Ymeer OpaTb Ha cebs
OTBETCTBEHHOCTD 3a MPHUHSITHE
peleHui
Bmageer HaBBIKaMU TIPUHATHS
peLeHui B HECTaHIAPTHBIX
CHUTYaIHsX




OK- 3

T'oToBHOCTH K
caMopean3anum,
TBOPYECKOr0 MOTEHI[AAIA

CaMoOpa3BUTHIO,
HCIOJIb30BAHUIO

3HaeT METOABl U CPEICTBA MO3HAHUS
JUIL  UHTEUIEKTYaJIbHOTO  Pa3BUTHS,
MOBBIIIEHUSI ~ KYJIBTYPHOTO  YPOBHS,
npoheCCHOHATTPHON KOMIICTCHTHOCTH

YMeer OpraHM30BBIBATH CBOW TPYI
IUIS  CaMOpa3BHUTHS, MOBBIIICHUS
poheCCHOHATIBHOTO YPOBHS "
PACKPBITHS TBOPUECKOTO MOTEHIHAIA

Brnaneer HaBBIKAMM CaMOCTOSTENBHON
TBOPYECKOH padOThI

OIIK-1

I'oTOBHOCTH K KOMMYHHKAIIMH B YCTHOH U
NUCBMEHHOH (¢opMax Ha PyCCKOM H
HHOCTPAHHOM SI3bIKAX [JISl pelleHus 32124
npodeccuoOHANTBLHOM 1esiTeIbHOCTH

3HaeT CUCTEMHBIE TPEJCTABICHUA O
MpaBWiIaX YCTHOW W THCbMEHHON
KOMMYHHKAIIHU B PYCCKOM U SI3BIKE U
WHOCTPaHHOM s3bIKaX, o (opmax wu
criocobax 3¢ peKTUBHOTO
MEXIIMYHOCTHOT O "
MEXKYJIBTYPHOTO B3aUMO/ICHCTBUS

YMeTh  UCMONB30BaTh  KOMIUIEKC
NpaBWJl YCTHOH KOMMYHHKALUM U
MUCbMEHHOW  KOMMYHHUKAallMd  Ha
PYCCKOM ¥ HWHOCTPAaHHOM SI3BIKaX
Ui 3QQPEKTUBHOTO PpEIICHHs 3aaay
MEKITUYHOCTHOTO OOIIIEeHHS u
MEXKYJIBTYPHOTO B3aUMOJICHCTBUSI

Bnagers  HaBbIKAMM  YCTHOM M
HHCBMGHHOﬁ KOMMyHI/IKaIII/II/I Ha
PYCCKOM M HHOCTPAHHOM SI3BIKAX ISt
addekruBHOi  npodeccroHanbHON
KOMMYHHKAIIHH, criocodaMu
MEKIIMYHOCTHOTO u
MEXKYIBTYPHOT'O B3aUMOJCHCTBUS

OIIK-2

I'0TOBHOCTH PYKOBOIUTH KOIJIECKTUBOM B
c(epe cBoeii npodeccuoHaNbHOM
JesiITeJIbHOCTH, TOJICPAHTHO BOCIIPMHIMAsI
colHA/IbHbIE, ITHUYECKHE,
KOH(ecCHOHATIbHBIE H KYJIbTYPHbIC
pa3iu4n

3Hath OpaBWwia M TPHHLIUIIBI
3 QEKTUBHOTO B3aWMOJCHCTBHS B
KOJIJICKTHBE ISt perIeHus
npodeccroHaNIbHBIX 3a1ad,
crelpuKy  KOMMYHHKaIUH c
Y4eTOM COLHUAJBHBIX, ATHHYECKUX,
KOH(ECCHOHATBHBIX M KYIbTYPHBIX
pasInyuil

Ymers ocyiiecTBIsATh 3GGEKTUBHYIO
KOMMYHUKAI[IO B KOJUICKTHBE ISl
peleHnst podecCHOHANBHBIX 33/,
TOJICPAHTHO BOCIIPHHUMAsT
COLIMANBHBIC, ITHHYECKHE,
KOH()ECCHOHANBHBIE K KYIBTyPHBIC
paznuaus

Bnagers HaBBIKamMu 3 (HEKTHBHOTO
oOmieHHssT B 1 KOJUIEKTHBE JUIA
perreHus mpo)ecCHOHANBHBIX 33139

OIIK-3

Baapenue KOMILIEKCHBIM BHJICHHEM
COBpPEeMEHHBIX npoodsem ynpaBJieHHs
NMepPCOHAIOM B opraHu3anuu u
MOHMMAHHEM B3aHMOCBS3M YNPaBJIeHUS
opraHu3anMei B LeJIOM H €€ MepCcoHAIOM

3HaTP COBpPEMEHHBIC MPOOJIEMBI U
TEXHOJIOTUH yIpaBIICHUS
NIepCOHAJIOM B OpraHHU3aIi|

YMeTh AMarHocTUPOBAThH MPOOIEMBI
B CHCTEME YIPABJIECHHS IEPCOHATIOM
OpraHM3aIn

Bnamers MeromaMu  IMAarHOCTHKH
KOMIUICKCHBIX TIPOOJIEM B CHCTEME




YIIpaBIIeHUS TIepCOHAIIOM
OpraHu3aIyn
7 OIIK-4 Cnoco0HOCTh BCECTOPOHHE PacCMATPUBATL | 3HATh COBPEMEHHBIC MPOOIEMBI H
U OLIEHUBATH 33]a4H NMOBbIIICHUSI TEXHOJIOTUH TIOBBIIICHHS
3()peKTHBHOCTH MCMOIb30BAHMS U 3¢ (PEeKTUBHOCTH HCHONB30BaHUS H
Pa3BUTHS MePCOHATA pa3BUTHs IIepcOHATa
Ymers OLICHUBATh 3a1aun
TTOBBIIICHUSI 3(hHeKTHBHOCTH
UCIIOIb30BaHMS " pa3BuTHs
TIepcoHaa
Brnaners COBPEMEHHBIMHU
TEXHOJIOTHSIMA ~ HCIONB30BaHUS U
8pasBuTHsI IIepcoHaa
8 OIIK-5 CnocooHocTh co31aBaTh KoMaHAbl | 3HaTh  crnenuduky  paboTel B
npodeccuoHanoB u 3¢pdekTUBHO padoTATh | KOMAHIAX, [PHUHUUIBL  CO3JAHUA
B KOMAaHJaX, OTCTAMBATh CBOKW NO3ULUI0, | YP(HEKTUBHBIX KOMAHA
y0e:xxaaTb, HAXOAUTH KOMIIPOMHUCCHBIE W | YMETh OpPraHH30BBIBATH KOMAHIHOE
aJIbTePHATHBHBIE PeLIeHUSsT B3aUMOJICHICTBUE  JUIS  DEIICHUS
YIIPaBJICHYECKHUX 3a/1a4
Brnanerr HaBBIKAaMHM  OpraHW3alMu
MIeperoBOPHOTO npotecca u
IMPOBEACHU A OpraHrU3aluOHHbIX
MEPOIPUATHH
9 OIIK-6 CnocoGHOCTh HWCMONB30BATH MNPUHIUNGI | 3HAET TMPUHIMIB  KOPIOPATUBHOM
KOPNOPATUBH Oii COMAJIBHOM | COIMAIbHON OTBETCTBEHHOCTH
OTBETCTBCHHOCTH TPH  pa3pabdoTke M | YMeeT  UCIHONB30BaTh  IPHHIIMUIIBI
peajM3aluH CTPAaTerdd OPraHU3alUU, B | KOPIOPATHBHOM COLIMAILHOMN
TOM 4YHCJIe ee Ka[POBOi CTPaTeruu OTBETCTBEHHOCTH TpH pa3padoTKe W
peanyzalui CTpaTerid OpraHu3allvy,
B TOM YMCJIE€ KaJPOBOM CTpaTernu
Brnageer HaBbIKaMu pa3pabOTKH |
OpraHM3alludl pealn3ali0 CTpaTeruu
OpraHu3alluid  C  HCIIOJNb30BaHUEM
IIPHUHLIUIIOB KOpIIOPaTUBHOM
COILIMaIbHON OTBETCTBEHHOCTH
10 OIIK-7 Biianenne coBpeMeHHbBIMH TEXHOJIOTHSIMHU 3HaeT COBpEeMEHHbIE NPoOIeMBl U
ynpaBJieHHs TIEPCOHAJIOM ¥ () (peKTUBHON | TEXHOJIOTUM YIIPABICHUs NEPCOHAIIOM
(ycnemHoii) peaau3sanmeii ux B cBoeif B OpraHu3aLuu
npogeccHoHATBHOI AesITeJIbHOCTH
Ymeer 3ddeKTUBHO pearn3oBBIBATH
COBpPEMEHHBIE TEXHOJIOTHH
yIIpaBICHUA MIEPCOHATIOM B
PO eCCHOHATBLHOM JIeTebHOCTH
Bnaneer COBPEMEHHBIMU
TEXHOJIOTHAMH YIIpaBICHUS
TIEPCOHAIOM
11 OIIK-8 BaaneHue MeToaMKOH onpeaeeHUs 3HaeT MeXaHM3MBI  ONTHMM3AIN
COLHAIBHO-3KOHOMHYEeCKOM (hyHKIMOHNPOBAHKA CHCTEMBI
3()GeKTHBHOCTH CHCTEMbI M TEXHOJIOTHI YIIpaBICHUA MIEPCOHATIOM WIH
ynpaBJieHHs ePCOHAJIOM  YMeHHeM OT/IETIbHBIX €€ (DyHKINH
HCI0JIb30BaTh Pe3yJIbTaThl pacyeTa JJs Ymeer paspalareiBaTh W IIPUMEHATH
MOATOTOBKH pellleHHii B 00J1acTH COBPEMEHHBIE METO/BI M TEXHOIOTHU
ONTHUMU3ALUU PYHKIHOHMPOBAHUS orpeieIeHHs COIMAJIBHO-
CHCTEMBI YNIPaBJIeHUs MEPCOHATIOM, HIIH SKOHOMITIECKOM sddexruBHOCTH
OT/AEJILHBIX ee MOACHCTEM YIIpaBJICHHS IEPCOHATIOM
Brmageer HaBBIKAMH ~ OpraHH3alNH
aHAIN3a  COIMAbHO-3KOHOMHYECKOH
3¢ PeKTUBHOCTH CHCTEMBI u
MPOIIECCOB YIPABICHUS IEPCOHATIOM
12 OIIK -9 Cnoco0HoCcThL  OLEHUBATL  Bo3JeiicTBue | 3Haer aKTyaJIbHbIE TpoOIIeMBI
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MAaKPO3KOHOMHUY€CKOM
rOCyJapCTBEHHOT0 ¥ MYHUIHNAJILHOTO
yhpaBJeHus Ha ¢popmupoBanue "
pa3BHTHE TPYAOBHIX PECYPCOB PEerHoHA H
OTeJIbHOI OpraHu3anuu

cpeabl, OpraHoOB

BO3I[€I710TBI/I$I MaKpOBKOHOMH‘IeCKOﬁ
Cpebl, OPraHoB TroCyAapCTBCHHOI'O U

MYHULIMNIAJIBHOTO ~ YNPaBIE€HUS  Ha
(hopmupoBanne u pasBuTHe
YENOBEUECKUX PECYpCOB pEruoHa u
OpraHu3alyu

YMmeer  oleHMBaTh  BO3JEHCTBHE
MaKpOIKOHOMHYECKOH cpenpl,
OpraHoB TOCYIapCTBEHHOTO u
MYHULIMNAIBHOTO ~ YNPaBIE€HUS  Ha
(hopmupoBaHne u pa3BUTHE

YEIOBEUECKUX PECYpCOB pErmoHa u
OpraHu3alyu

Brazeer Meromamm CTpaTerH4ecKoro
IUIaHUPOBaHHUsT ~ (OPMUPOBAHUS U
Pa3BUTHs YEIIOBEYECKHX PECYPCOB

13 | OIIK-10 BiajgeHue MeTogaMM M NPOrpaMMHBIMH | 3HAaeT  OCOOEHHOCTH  OOpaboTKH
cpeacTBaMu 00padoTkn JeJI0BO#i | nenoBod  WHQOpPMAaIWK, — aHaIM3a
uHpopManuy, aHATU3Aa JAEeATEIbHOCTH W | JEATEIbHOCTU u yIpaBJIeHUs
ynpaBjeHHsI TEePCOHAJIOM, CIMOCOOHOCTHIO | MEPCOHAIOM  C  HCIOJIb30BaHHEM
B3aMMO/IEliCTBOBATH co cJIy:k0amMHu | IIPOrpaMMHBIX CpEJICTB u
HH(} OpMaINOHHBIX TEXHOJIOT Ui M | KOPIOPAaTHBHBIX  HMH(OPMaIMOHHBIX
3¢ dexTUBHO HCIO0JIb30BATh | CHCTEM
KOpIOpaTHBHbIE HH(POPMaALIMOHHbIE | YMeeT B3aUMOJIENCTBOBATh co
CHCTEMBI ciyx0amu MH(OPMAIMOHHBIX

TEXHOJIOT M u s dexTrBHO
UCIIOJIb30BATh KOpIIOpaTUBHBIE
MH(OPMAIIOHHBIE CHCTEMBI

Bnaneer meronaMu M mporpaMMHBIMU
cpeactBamMu  O0OpaOOTKH  JENOBOI
uHOPMALINY, aHAIN3A AESITENbHOCTH
U yIpaBJIeHNs IEPCOHATIOM

14 | OIIK- 11 YMenue BbISBISATL W (OPMYJIUPOBATh | 3HAcT MpaBwia pabOThl C HAYYHOI
aKTyaJIbHbIe Hay4HbIe npodsiemsbl | HHpOpMaLEH
ynpaBJeHHs NepCOHAJIOM YMeeT BBIBIATH M (OPMYIIUPOBATH

aKTyallbHbleé  HAaydHble  IIPOOJIEMBI
yIpaBJIeHNs IEPCOHATIOM

Brageer  HaBbIKaMM  MOATOTOBKU
HaydHBIX ~ O0O30pOB, OTYETOB |
Hay4HBIX ITyOJIMKaIMil 0 aKTyaJIbHBIM
npoOiieMaM ynpaBiieHHs IEPCOHATIOM

15 OIIK-12 YMeHnue paspadaTbiBaTh M TPUMEHSITH | 3HAaeT COBPEMEHHBIE
MeTOAbl M MHCTPYMEHTHl MPOBeJAEHHUs | HHCTPYMEHTAJIbHbIE cpercTBa
HCC/IEI0OBAHUI B CcUCTeMe YNpPaBJIeHUs | MCCIEIOBaHUS, TIONTy4EeHHs,
MePCOHAJIOM W MPOBOAMTH AaHAJIU3 MX | 00pabOTKH " HPETbSABICHUA
pe3yJbTaToB nH(pOpMAIIH

YMeer  NpuUMEHITh  METOAbl U
HMHCTPYMEHTBI MIPOBEICHUA
MCCIIEIOBAaHUN B CUCTEME yIPaBICHHS
MEPCOHATIOM M AHAIM3HPOBaTh X
PpEe3ynbTaTh

Brmageer MeTomamm  MCCIIEIOBaHUS
CHCTEMBbl  YIPABICHHUS IIEPCOHAIOM
OpraHM3aIu

15 | OK-1 YMmenue paspadarbiBath (uiaocopuio u | 3HaeT cymHOCT  (uimocopun  H
KOHIENIMIO  YNPaBJeHHMs] TEePCOHAJIOM, | KOHLEILUH YIIPaBICHUS
KaJpOBYI0 M COUMAJIBHYI0 TMOJUTHKY, | IEPCOHATIOM, KaJpOBOH "
CTPATEerui0)  yNPaBJIEHHS]  MEPCOHAJIOM | COLMAIBHOW TIOJIWTHKH, CTPaTerHn
OpraHM3anuu B COOTBETCTBHU €O | yIPaBICHUA MIEPCOHATIOM
CTPAaTerHyecKUMM IUIAHAMH OPraHM3alMM | OPTaHW3ALUH
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H BJaJleHHeM HABBIKAMHN WX BHEJAPEHHs W
peaauzauuu

Ymeer onepupoBaTb  MOHATHUSMU
«KaJpoBasi MOJIUTHKA OpraHU3aLUN»,
«couanbHast MOJTUTHKA
OpraHu3alun»,  «rocyJapCTBEHHAas
KaJIpoBasi TMOJIUTHKA», «CTpaTerus
YIpaBIICHUS MIEPCOHATIOM),
«CTpaTErnYecKoe yhpaBieHHe
MIEPCOHAIOM OpTaHU3aLUN

Brageer TpHHIMIAMH pPa3pabOTKU
dbunocopun u MEXaHU3MaMHU
(hopMUPOBaHUS KaJIpOBOM MOTUTUKU
OpraHM3allfy, COIUATLHOMN MOTUTUKH
OpraHM3allii ¥  HaBBIKAMH  HX
BHEJIPEHNS U peau3alliu

16

IK-2

YMmenue OIICHUBATH Ka)]pOBbIﬁ MMOTEeHIHAJ,
HHTeJIJIEKTyaJIbeIﬁ KamnmuTaJl mepcoHaaa u
OpraHu3sanvu B HeJaoMm, onpenaeasTh
HampaBJCeHUA H q)OpMyJIHpOBaTb 3aaavau
Mo Pa3sBUTHIO CHCTEMbI MW TEXHOJOIMH
YunpasBJ/ICcHHS IEPCOHAJIOM B OpraHu3anuu

3Haer TEOpETUIECKHE
OLICHKK  KaJpOBOr0  MOTCHIIMAIA
HHTEJUICKTYaTbHOT O Kanurasa
TIepCOHANIA U OpraHU3alnH B IEJIOM,

ACIICKThI

VYMeeT omnpeneNnaTh HamnpaBieHUS W
hopmMyIHpoBaTh 3a/aun o
PasBUTHIO CHCTEMBI W TEXHOJIOIMH
yIIPaBJICHUS MepPCOHANIOM B
OpraHu3aIiu

Bnageer TEXHOJIOTUSIMH "
WHCTPYMEHTAMH  OLIEHKH KaJpOBOTO
TIOTEHIIMAJIa OPTaHU3aIUH

17

IK-3

Ymenune pazpabarbiBaTh M BHEIPATH
NMOJUTUKY TpPHUBJIEYeHUs1, Tmoadopa H
0TOOpa KOHKYPEHTOCIOCOOHOr0 NMepcoHaia

3Haer TEOpETUIECKHE aCTIEKTHI
MOJIMTHKY TIPUBJICUEHHSI, T10100pa U
orbopa KOHKYPEHTOCIIOCOOHOT0
TepcoHaa

VYMenue pa3pabaTeiBaTh U BHEAPSTH
HOJIMTHKY TPUBICYCHUS, nogdopa u
orbopa KOHKYPEHTOCIIOCOOHOT0
HepcoHana

Bnaneer COBPEMEHHBIMU
TEXHOJIOTHSAMH, WHCTPYMEHTaMH U
METO/IaMU TIPUBJICYCHUs, OAOOpa U
orbopa KOHKYPEHTOCIIOCOOHOT0
nepcoHasa

18

IIK-4

YMenne pa3padaTbiBaTb M BHEAPATH
MOJUTUKY ajanTauuu nepcoHaja
OpraHU3aLHH

3HaeT 0 IENAX, 33Ja4ax U IOpsIKe
(hopmupoBanus ITOJINTHKHU
ajanTanyyd TepcoHana. OTambl |
OCHOBHBIC METOMBI aJlanTanun
MepcoHana, YCIOBHSI U TIOPSAOK
MPUMEHEHHUS MCIBITATEIFHOTO CPOKa
HOBEIM COTPYIHHUKAM

Ymeer BBIZICITUTh 3HAYUMBIe
(axkTopbl  TPOHM3BOJICTBEHHOH |
HETPOU3BOICTBEHHON aJlanTanun
nepcoHana, oopMuUThH TakeT
JOKYMEHTOB Ul  perlaMeHTall|
NPOLEAYPHI aJalTallHH [IepCOHaIa

Bnaneer HaBBIKaMu  pa3paboOTKH
MporpamMM aanTaliy MepcoHaa Juis
KOHKPETHOU OpraHu3aluu u
COBPEMEHHBIMHU TEXHOIOTHAMH
YIIPaBIICHUsI Pa3BUTHEM IIepcoHAIa

19

K-5

YMenue pazpabaTbiBaTh U BHEAPATH
MOJHUTHKY o0yueHUst " pa3BHUTHSA
NEepPCOHAJIA OPraHM3ALUU

3raer BuAbl, (QOpMBI OOydeHHS W
HAIpaBJICHUsT Pa3BUTHS IEPCOHAIA,
MPENMYIIECTBA u HEJIOCTATKH

12




o0yuyeHHs TiepcoHaNia Ha pabodyem
MECTE U BHE €ro

Ymeer GpopMyIHpoBaTh LEH, 331a91
o0y4eHHss W pa3BUTUS [EPCOHANA,
OpraHu30BHIBATH CTaXXMPOBKHU
nepcoHara, npodeccuoHaNbHYIO
MOATOTOBKY,  MEPEMOArOTOBKY U
MOBBIIIIEHHE KBaIH(DUKAINU, KaJPOB
B OpraHusaiuud. YMeer o(pOopMIISITh
JOKYMEHTBI ~ JUIS  periiaMeHTaliuu
mporecca OOy4YCHHS W Pa3BUTHSA
nepcoHasa

Brnageer COBPEMEHHBIMHU
TEXHOJIOTUSIMU YIIpaBJICHUs
pa3BUTHEM TIEpPCOHANA

20

K-6

YMenue onpeneasiTh HeaH, 33244 U BHABI
TeKyIlell /eJI0BOH OIeHKHM IepcoHaJa B
COOTBETCTBUHU co cTpaTernyecKuMH
MJIAaHAMH OPTraHu3aluu

3Haer TCOPECTUYCCKUC  ACIICKTBI
OLICHKHU MTEPCOHAJIa B OpraHU3aliu

YMeer Ha  OCHOBE  CTpaTeruu
yIpaBJICHUSI MIepCOHAIOM
dbopMynHpOBaTh I1ENH, 3aJaYd U
OIIPENIeIIATH 1eecoo0pa3Hbie (HOpMBI
TeKylIeH JI€10BOM OIICHKH
MEpCOHaNa. YMeeT yCTaHaBJIMBATh
CPOKH u (bopMyaupoBaTh
OpraHu3al[HOHHbIC TPeOOBaHUA K
MPOBECHUIO JCJIOBOM OIEHKU U
aTTecTalliy T[epCcoHana C y4eToM
CTPaTCTUICCKUX IIJIAaHOB
JISSITEIIbHOCTH OPTaHU3aIIH

Brnameer HaBbIKaMH — OpraHH3aluU
TEKYIIEH JIEII0BOM OLEHKU IIEpCOHANIA
B COOTBETCTBUH CO CTPATETMYECKUMU
TUTaHAMU OpTaHU3aLUH

21

IK-7

YMenne pazpadaTeiBaTh H BHEPATH
MOJUTUKY MOTHUBALMHU U CTUMYJIMPOBAHUS
MepPCoHAJIA € Y4eTOM (PAaKTOPOB BHeIlHeil n
BHYTPEeHHeli cpe/ibl OPraHu3anuu, ee
cTpaTernyecKuXx Lesei u 3aaay

3Haer  (QakToppl  BHEUIHEW U
BHYTPEHHEH Cpelbl  OpraHHU3alvy,
BIMSIONIAE  HA  BBIPaOOTKY |
peanzalyio MOMUTHKH MOTHBALMH U
CTUMYJIMPOBaHHUS HepcoHana
opranusauuu. Bunel crpareruii B
chepe MOTHBAIMK M CTUMYJIUPOBAHHS
TIepcoHasa OpraHu3alyn

VYMeeT caMOCTOSTEIBHO TIIPUMEHATH

CHCTEMY MOTHBALIUH u
CTUMYJIMPOBaHUS TPYZLOBOU
JIESATENbHOCTH nepcoHana B
KOHKPETHBIX  YCIIOBHSIX. Ymeer

ONPEZIENSTh B3aUMOCBA3b CTPAaTeruil B
chepe MOTHBAIMK M CTUMYJIUPOBAHHS
IepcoHala Cco cTpaTerueil B cdepe
YIpaBIICHUS TIEPCOHAIOM U B cdepe
Pa3BHUTHsI KOMIAHHH B IIEJIOM

Brianeer OIBITOM [IPUMEHEHUS
YCIIOBHI MAaTepHaIBHOTO JIEHEKHOTO
CTUMYIIMPOBAaHUSA TepCcOHANA (B TOM
YHCIIe CHUCTEeMBI  OIDIaTBl  TPYHa),
OTIpeIeIeHHs TIPUOPUTETHBIX
HalpaBJCHUA  MAaTEpUAIbHOTO  HE
JICHEHOTO CTUMYJHAPOBaHUSI U
HEMATEPUATTbHOTO  CTHMYJIHPOBAHUS
TIepCOHaIa

13
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K-8

Cnoco6HoCTB o0ecrne4ynBaTh
NPOPHIAKTHKY KOH()JINKTOB B
KPOCCKYJBLTYPHOH cpeje, NOIAeP:KHBATH
KOM( OpTHBIIH MOpPAJILHO-
MCHXOJOTMYECKUH KJIMMAT B OPraHU3anuu
" 3¢ exTHBHYIO OPraHM3aLHOHHYI0

KyJIBTYpY

3HaeT TOHATHE, BUABL,  (HOpPMBI
KOH(JIMKTOB, WX UHAMHKY, CIIOCOOBI
PETyINpOBaHNS, MEAUALIHIO

YMeer  yuuTHIBaTh  OCOOEHHOCTH
HAIMOHAIIBHBIX KYIBTYpP U IPUHAMATH
BO BHHMaHHUE STHUYECKHE
0COOEHHOCTH JIETTOBBIX
B3aMMOOTHOIIICHUIH, TpaBuIa
nenoBoro atukera. [lompnep>kuBaTh
KOMDOPTHBIN MOpaJIbHO-
TICHX OJIOT MYECKU I KJIAMAT B
opranmzaii =~ U d(QPEKTUBHYIO
OPraHU3alHOHHYIO KYIbTYPY

Brnaneer ocHOBaMH KpPOCCKYIBTYPHBIX
OTHOILICHUH B yIpaBJICHUU

23

K-9

Crnoco0HOCTH pa3padaThIBaTh MPOrpamMMbl
NepBOOYEepPeAHbIX Mep 10  CO3aHHI0
KOM (] OpTHBIX ycJaoBmii TPpyAa B
OpraHu3alMH, ONTHMAJbHbIE  PeKUMBI
Tpyaa ) | oTAbIXa, obecrnieueHust
0e30MacCHOCTH JUIS PAa3JIMYHBIX KaTeropuii
IepPCOHAJIA OPraHM3ALMHI

3HaeT BpenHbIC IMPOM3BOCTBEHHBIE
(akTOpel yCOBHH TpyHa, cocTaB
npodecCHOHANbHBIX 3a00JIeBaHUN U
XapaKTEePUCTUKH PHCKOB
MPOW3BOJICTBEHHOT0 TpaBMaTU3Ma

YMeeT onpenensaTh CTeNeHb BIUSHUS
O0COOGHHOCTEW COZep)KaHUS TpyAa,
pa3BUTHA TCXHUKH, BHCAPCHUA
CIIOXKHBIX DJIEMEHTOB B TIPOIECC
paboTbl Ha TCUXO(U3NOIOTHYECKHE
COCTOSIHUS repcoHaa. Ymeer
NpUHAMATh ydacTHe B pa3paboTke
NporpaMMbl  IIEPBOOUYEPEAHBIX MEp
MO CO3JIAaHUI0 KOM(OPTHBIX YCIOBHI
Tpyna B OpraHu3alyy,
MPOEKTHUPOBATh pacnpeneneHue
o0s3aHHOCTe 1O  OE30MacHOCTH
Tpyla  MeXIy  JOJIKHOCTHBIMHU
JMLAMH B OpraHu3aIuu

Bnagnets TEXHOJIOTUSIMU
OpraHu3alyu ONTHMAaJIbHBIX
PEKHMOB TPYJa U OTJIbIXa

24

IK-10

YMmenne pa3padaTbiBaTb M BHEAPATH
KOPNOPATUBHBIE CTAHAAPTHI B 00JACTH
ynpaBJieHHs IePCOHAJIOM

3HaeT KIacCH(UKAIMIO TOKYMEHTOB
IO YOPaBIEHHIO MEpPCOHAIOM B
OpTaHU3aIHH. 3HaeT CUCTEMY
OpraHU3aLHOHHO-PACIOPS IUTENLHON
JOKYMEHTallud M HH(OPMaIUOHHO-
CIIPaBOYHOH  JOKYMEHTalUH 110
KazpaM, CTPYKTypy M Ha3HaueHHUE
KOPIIOPAaTHBHBIX  CTaHZApTOB B
00JI1aCTH YIpaBJICHHs IEPCOHATIOM

Ymeer pa3pabaTsBaTh
OpraHU3alOHHO-
PaCIOPSIAUTENBHYIO JTOKYMEHTAIIUIO
IO KaapaM Ha OCHOBe TpeOoBaHMIA
3aKOHOZIATENBHBIX HOPM TPYIOBOTO
npaBa, perJaMeHTHPYIOLIUX paboTy ¢
Ka/IpOBBIMHU JOKYMEHTAMH

Bnameer ombiToM  pa3paboTkm U
BHEJIPEHUS JTIOKYMEHTAIIHH,
COIPOBOXKIAIOIIECH MPOLETYPbI
PETYIIMPOBAHUS CHCTEMBI YIIPaBICHUS
TICPCOHAIOM

25

IIK-11

Ymenue BbIOHPATH
JeSITEIBHOCTH  CHCTEMBI

HanpaBJeHUe
ynpaBJeHHst

3HaTh MCTOOOJIOTUKO  CHCTEMHOI'O
aHaJin3a

14




MepPCOHAJIOM, HCXO0As u3 3aaa4
OpraHu3anuu, CHCTEMATH3UPOBATH
HH(opMaLUI0 st JOCTUKEHUS

MOCTABJIEHHOM IEJTH

YMmerb peuiatb CUCTEMHBIC 3ada4u U
HpOGJ’IeMH YhpaBJICHUA ICPCOHATIOM

BJ'IEIHGTI) HaBbIKaMMW  OpraHu3alun
JACATCIIBHOCTH B CUCTEME
YIipaBJICHUA TICPCOHAJIOM HCXOAA U3
3aJia4 opraHnu3anuun

26 | OK-12 Baajgenne npuHmunmamu, ¢popM U MeToaoB | 3HaTh OCOOCHHOCTH M AaKTyaJbHbIE
JANATHOCTHKH OpPraHU3alMOHHOr0 | IPOOIEeMbI JIMarHOCTUKH
pa3BuTHS, TEXHOJIOT U MpOoBeIeHHsI | OPTAaHU3AIIMOHHOTO Pa3BUTHS
AUATHOCTMKM U MOHHMTOPHMHIA COCTOSIHHMSl | YMETh HCMONB30BaTh (OPMBI |
Pa3BUTHS OPraHU3AlUH, €€ KagpPoBOI0 | METOJbI JIMarHOCTUKH
NMOTEHNMAJIAa W YMEHHEM HCIO0Jb30BAaTh HUX | OPraHU3allMOHHOTO Pa3BHUTHS B CBOEH
B CBOeil poecCHOHANBHOM 1eSITEIBHOCTH | TIPOo(eCCHOHAEHON JACATEIIEHOCTH

Branets metogamMu ¢opMupoBaHus 1
BHEJIPEHUS JIMarHOCTUYECKOM
paboThI B OpraHU3aIUH

27 MK-13 3nanne MeTONOB M BJIAJIEHHEM HABBIKAMM | 3HATh COBPEMEHHBIE METOJIbI OIICHKH
oueHKH 3¢ (eKTUBHOCTH, NeiicTBYwIIel B | 3(Q(EKTUBHOCTU CUCTEMbl HaiiMa U
OpraHM3anuu CHCTEMBI HaliMa W | aJanTaiyy B OpraHu3alun
aJanTalyy MepcoHasa YMers opraHuzoBath 3((heKTHBHYIO

cUCTeMy HaiiMa W  ajanrtanuu
MepcoHaJla B OpraHu3aluu. YMETh
paspabaTbiBaTh  MPEIJIOKEHUS  TI0
COBEPILIEHCTBOBAHHIO cucTemy
HailMa ¥ ajamnTaluy IepcoHaia B
OpraHu3aluu

BHa}leTb HaBbIKaMH OLICHKHU
3 QEeKTUBHOCTH, JEHCTBYIOIEH B
OpraHu3allid CUCTEMbl HalMa W
aJlanTaliy IepcoHaia

28 | IK-14 3HaHMe ¥ yMeHHe IPUMEHSITh Ha NMPaKTUKe | 3HATh METOABI OLICHKU
MeToabl OUeHKH 3(pdexTHBHOCTH cucTeMbl | YP(EKTUBHOCTH CHUCTEMBI OOy4YCHHA
0o0yueHUsl W Pa3BUTHS TEPCOHAJA M ee | U Pa3BUTHs EpCOHAIA
BKJIaJa B I0CTH:KeHHe esieil OpraHu3anui | YMeTh OpraHu3oBaTh NPUMEHEHHE Ha

MpaKTHKe METOJI0B OLICHKH
3P PEKTUBHOCTU CUCTEMBI OOyUYEHHUS
U Pa3BUTHs NEPCOHAJIA U €€ BKIIaJa B
JIOCTH)KEHHE 11e7Iel OpraHu3aluu
Brnanerp HaBbIKAMM ~OpTraHHM3ALUM,
YIIPaBICHUS u OLICHKU
3¢ peKTUBHOCTH  00pa30BaTENbHBIX
MPOLIECCOB B OpraHU3aIMU

29 | IK-15 3Hanue MeTon0B OUEeHKH IdexkTHBHOCTH | 3HATH aKTyaJIbHbIE TpoOIeMBbI
CHCTeMbl MOTHBAIMM W CTUMY.JIMPOBAHUS, | YIPABICHUS CHUCTEMON MOTHBALUU U
METO/J0B aHAJIN3a KOHKYPEHTOCIIOCOOHOCTH | CTUMYIHPOBAHMS TPYAOBOH
U oueHKH IPPeKTHBHOCTH TOJMTHKH | JEATEIBHOCTH TepcoHana
OIIATHI TPYJa B OPraHM3allMd U YyMEHHeM | OpraHu3alluH " COBpPEMEHHBIE

NPUMEHATH HA IIPAKTHKE

mpoOsieMbl  (POPMUPOBAHKS TIOTUTHKHI
OIUIaThl TPYZA B OPraHHU3aLlN

YMeTp TNpUMEHATh HA  INPAKTUKE

METOIOBI  OLEHKH  S(PPEKTUBHOCTH
CYILECTBYIOIIEH CHCTEMbl MOTHBALN
u CTUMYJIUPOBAHUSL. YMmetb
AHAIIM3UPOBATh
KOHKYPEHTOCTIOCOOHOCTH u
3G PEKTUBHOCTh TIOJUTHKH  OIDIATHI
TpyAa

Bnaners HaBBIKAMU
OFOIKETHPOBaHUS, (hmHAHCOBOTO

IUIAHUPOBAHWS W TPOTHO3MPOBAHMS
3aTpaT MO D3IEMEHTaM  KaJpOBOM

15




TMOJIMTUKU OpTaHrU3allun

30

IIK-16

Biiagenne HaBBIKAMH aHAJIW3a MOPAJIBHO-
MCHUXO0JOTHYECKOro KJIMMATa W COCTOSHUS
OpPraHM3aIMOHHON KYJIbTYPbI

3naer aKTyaJIbHbIE
hopmMupoBaHUs
TICHX OJIOTTYECKOT0
COCTOSTHUS
KYJABTYPBI

MPOOJIEMBI
MOpaJbHO-
KIuMaTa |
OpraHU3alMOHHON

VYwmeer OpraHrM30BaTbh U UCIOJIB30BATH
MCTOABI HN3MEPCHUA MOpaJIbHO-
ICUXOJIOr'MICCKOIro KiinMarta
OpraHu3aluu, OILICHUBAThb n
AHAJIMBUPOBATDH MCXKTPYIIIOBBIC
OTHOLICHUA

Bnaneer METOIUKAMH
MOPATEHO-TICHX OJTOTHYECKOTO
KJIMMaTa u COCTOSIHHSI
OpraHU3aIMOHHOMN KYJIBTYPBI

aHaJl3a

31

MK-17

Buagenne MeToIaMu OLIEHKH "
NMPOrHO3MPOBAHUS PHCKOB B YNPaBJIeHUM
NMEPCOHAIOM, AHAJM3a TpaBMaTU3Ma o
npodeccHoHANTBHBIX 3200J1eBaH U

3Haer METO/IbI OIICHKU u
MPOTHO3UPOBAHUSI
po(heCCHOHATIBHBIX PUCKOB, aHAIN3a
TpaBMaTU3Ma M MPO(ECCHOHATBHBIX
3a00J1€BaHMI

YMeer pazpabaThiBaTh MEPONPHSTHS
MO ONTHMU3AIMK PEXHMOB Tpyda U
OoTIpIXa C  y4eroM  TpeOOoBaHHM
NCUXO(MH3UONOTHY, JPrOHOMHKU U
ACTETHKU Tpylda JUISl  Pa3Id4HBIX
KaTeropui nepcoHasa

Brnageer  meromamu
MPOTHO3UPOBAHUS
MPO(eCCHOHANBHBIX PUCKOB, aHAIIM3a
TpaBMaTtu3Ma U MPo(ecCHOHATBHBIX
3a0071€BaHMit

OLIECHKH |

32

IIK-18

YmenueMm ¢opMupoBaTh OIOKET 3aTPAT HA
MepPCoHAT U KOHTPOJIMPOBATHL  €ro
UCIIOJTHEH e

3HaeT MeToibl OMKETHPOBAHUS U
TIOPSIJIOK COCTaBIICHUs O0/KETOB

YMeer oCyIIECTBISATh  (DHHAHCOBOE
IUIAHUPOBaHHE W IPOTHO3HUPOBAHKE
3aTpaT [0 3JEeMEHTaM  KaJpOBOM
HOJIUTHKE OPTraHU3alUK

Braneer HaBblkamu (opMHpOBaHUA
Olo/pKeTa 3aTpaT Ha MEpCoHal |
KOHTPOJISI €70 BBIOJIHEHHS

33

IK-19

Binagenne HaBBIKAMH OIEHKH COCTOSIHMS W
ONTHUMHU3ALIUH KaAPOBOIo A€JI0IPOU3IBOACTBA
H KaApoBOro yuera

3Haer  0COOEHHOCTH
JIOKYMEHTAIIHOHHOTO,
HH(POPMAIMOHHOTO,  TEXHHYECKOTO,
HOPMAaTHBHO-METOJHIECKOTO u
MPaBOBOTO  00ECIICUEHUS CHCTEMBI
VIIpaBJICHUSI MEPCOHAIOM B
COBPEMEHHBIX YCIOBHSX

KaJpOBOro,

VYmMmeer OLIEHUBATh COCTOSTHHE
KaJIpOBOrO  JEJONPOM3BOACTBA U
Ka/IpOBOTO y4eTa

Biageer HaBBIKAMH — ONTHMH3ALAA
KaJpoBOro  JICNONPOM3BOACTBA U
KaJI[pOBOr0 y4eTa

34

MK-20

Ymenune onpegenssitb u  (popMyaIHpOBATH
321a4M M NPHHIMNBI TOCTPOEHMsI CHCTeMbI

BHYTPEHHUX KOMMYHMKAIMIA,
KOHCYJIbTHPOBATH paboTogaTensi "
MepCcOoHAT  OpPraHM3alMH 0 mpaBax o

3Haer aKTyaJbHbIC TPOOIIEeMBI
JOTOBOPHBIX OTHOIICHHIT pabOTHHKA M
paboTonaTens - TNPaBOBBIC AaCIEKTHI
JESTeTIEHOCTH B OOJIACTH YIPaBIICHUS
TIePCOHAIOM

16




00513aHHOCTSX, BO3HUKAKIINX B pe3yJibTaTe
3aKJII0YEHHs TPY0BOI'0 JI0r0BOpa

Ymeer CBOEBPEMEHHO u
MPOPEeCCHOHATLHO  KOHCYJIETUPOBATh
paboTonaTens u MepCoHA
OpraHu3aIuu 0 npaBax i
00S3aHHOCTSX,  BO3HUKAIOIIUX B
pe3yibTaTe 3aKIOYeHUs] TPYIOBOTO
JIOrOBOpa

Brnameer  HaBEIKAMM
OpraHU3aIMOHHBIX
3aTparuBaroIINX
B3aMMOOTHOILICHHUS
pabOTHHKOM | paboToaTeIeM

COCTaBJICHUA
JOKYMCHTOB,

TPYJOBBIE
MEXIY

35

K-21

YMeHue BBISBIATE W HMHTEPIPETHPOBATH
HauOonee OCTpPbIe  CONMATBHO-TPYIOBBIE
HpOﬁﬂeMl)I OpraHu3anvi, HAXOJIUTH ITYTH UX
peuieHusi, pa3padaTbIBATh U IKOHOMUYECKH
o00CHOBAaTH  cHCTeMy Mep MO  MX
NPaKTHYeCKON peann3anuu

3Haer  crnenuMduKy — COBPEMEHHBIX
COLMAJIBHO-TPY/IOBBIX npobiem
OpraHu3alun

VMeer pa3pabarhiBaTh CHCTEMY MeEP
M0 TMPAaKTHYECKOW peanu3aliii MmyTel
peleHus COILUATBHO-TP yOBBIX
npoOJIeM OpraHu3aIu|

Brnageer HaBbIkaMM BBISBICHUS U
UHTEPIPETAUA OCTPBIX COLMAIbHO-
TPYAOBBIX IPOOJIEM OpraHU3aluK

36

IK-22

‘YMeHue pa3padaTbiBaTh NPOrPaMMbl
HAYYHBIX Hcc/Ie10BaHuii B cdepe
yHpaBJieHHs IEPCOHAJIOM M
OpPraHM30BbLIBATH UX BBINOJHEHHE,
NPUMEHATh KOJIMYeCTBeHHbIE U
KayecTBeHHbIe METOAbI AHAJIN3a, B TOM
yucjie GyHKIMOHATBHO-CTOMMOCTHOI O, PH
NPUHATHH PellieHuii B 00J1aCTH yIIpaBIeHHsl
NePCOHATIOM M CTPOUTDH COOTBETCTBYIOILHE
OpPraHU3aHOHHO-)KOHOMHYECKHE MOJeIH

3HaeT COBpEMEHHbIE TMOIXOIbl K
OpFaHI/ISaLH/II/I Hay'{HI)IX I/ICCJ'le)IOBaHI/Iﬁ

VMeer GpopMyIHpoBaTh eI U 3a]a4u
Hay4YHBIX HCCIIEIOBAHUI B
COOTBETCTBMM C TEHICHIUAMH U
MepCIIeKTHBaMH  Pa3BUTHA B  cdepe
yIpaBJIeHHS IIEPCOHATIOM,
000CHOBaHHO BBIOMpATh
TEOPETHIECKHE U IKCIIEPUMEHTAJIbHbIE
METOABl M CpeICTBa  peELICHHs
chopMyIHMpOBaHHBIX 3a7ad. YMeeT
CTPOUTH OpraHU3aluOHHO-
SKOHOMHYECKHE MOZIEIIN

Brnageer HaBBIKAMH — NIPUMEHEHHS
KOJIMYECTBEHHBIX M  Ka4eCTBEHHBIX
METOJOB aHalIW3a, B TOM YHUCIE
(YHKIMOHANTBHO-CTOUMOCTHOTO,  TIPU
NPUHSTAM ~ pellieHuid B obnactu
yhpaBlieHUsl [epcoHanoM. Bmageer
METOJaMH  OpraHM3alMU  HAYYHOTO
HCCIIEI0BaHHS, paboTsI c
KOJUICKTHBOM U HapTHEPaMH-
COHCIIOTHUTEIISIMH, HaBBIKAMH
IUIAHAPOBAaHMS,  OpTaHM3alluk |
TIPOBE/ICHUS HayJHO-
HCCIIEI0BATENHCKUX paboT

37

K-23

YMeHne NpoBOIUTh GeHUMAPKHUHI U Apyrue
npoueaypsbl Il OIEHKH BKJIAAA CJIYKObI
ynpaBjieHHsl TEPCOHAJIOM B IOCTHKEHHE
1eJieil opraHu3anuu

3HaeT WHCTPYMEHTHI OEHUYMApPKHHTA
W JIpyrHe WHCTPYMEHTBI OIIEHKH
BKJIaza CITyKOBI YIIpaBICHUA
[IEPCOHAJIOM B JIOCTWKEHHE LeJel
OpTraHM3aIx

YMmeer HCIIOIb30BaTh B
MPaKTUIECKOI JIeATEeILHOCTH
OpTaHU3aIiA HHPOpMAaIHIO,

MOJIY4CHHYIO TI0 UTOTaM MapKeTHHTra
pBIHKa TpyZa W OeHUYMapKUHTa
TIepCcoHaa

17




BnaneeT COBPEMCHHBIMU
TCXHOJIOTHUAMH OLCHKH
JACATCIIBHOCTH CJ'Iy)KGI)I YIipaBJICHUA
TNCPCOHAIIOM

38

MK-24

Biragenne HaBBIKAMH  TOHMCKa, cOopa,
00padoTKM, aHANM3a M CUCTeMATH3ALUM
undopmManum 1O TeMe  HCCJIEIOBAHUS,
MOArOTOBKU 0030P0B, HAYYHBIX OTYETOB M
HAYYHBIX MNYyOIMKAIMA M0 aKTyaJlbHBLIM
npod;emMaM ynpaBJieHHs MEPCOHATIOM

3HaeT METOJNONOTHIO  OOEcIeYeHHs
MPOBEACHUSA UCCIEJOBAHUI o
aKTyaJIbHBIM TIpoOJIeMaM yIpaBJIeHHs
TIEPCOHAIOM

Ymeer paspabaTeiBaTh METOIBI U
WHCTPYMEHTHI TIPOBEICHUS
HCCIIeTOBAaHUMA B CHCTEME
yIIpaBJICHUS TIEPCOHATIOM u
MIPOBOJIUTH AHAJIU3 UX PE3YIHTATOB

Brageer HaBblkamu TMOHWCKa, cOopa,
00paboTKH, aHam3a u
CHCTEMATH3alld  WHGOpPMAIUK 110
TeMaM MPOBOJUMBIX HCCICTOBAHHUA.
Brnageer HaBBIKAMH  TOATOTOBKH
0030pOB, OTYETOB M  Hay4YHBIX
nyONuKanui mno aKTyalbHBIM
npobieMaM YIpaBJIeHHUs! EPCOHAIOM

39

IK-25

YMeHue nNpoBoAUTHL COBENIAHUSI: BHIOUPATH
TEMYy, ¢opmupoBath perjiaMeHT,
aHAJIM3MPOBATh npodieMHoe noJe,
HHpOpMHpOBATH  JIPYTHX, NMPUHHMATH
COBMECTHbIE pPeleHust

3HaeT (QDyHKIMH U 3a]1a4d MEHeKepa
B COBPEMCHHOH OpraHu3aliy. 3HaeT
MPUHIUIBI  BBIPA0OOTKH COBMECTHBIX
MPABUJI B3aHMOJICUCTBUS, CJICIOBAHUS
UM M [O00YyKIEHUS K  ITOMY
COTPY/THHKOB

Ymeer [IPOBOJUTH
BBIOWpATh TeMy, (hopmupoBaTh
perilaMeHt, aHAM3UPOBATh
npoOieMHOe ToNie, HH(OPMUPOBATH
JOpYyruX, HPUHAMATh  COBMECTHbIE
peleHus. YMeeT KOHCYIbTHPOBATh 110
BOIIPOCaM npoQecCHOHAIBHON
JeSTeTIbHOCTH, TPYZIOBBIX U
MEKJINYHOCTHBIX OTHOLICHHH

COBEILAHNS:

Brajeer HaBbIkaMu  IIpe3eHTAIMH,
MyOJIMYHBIX BBICTYIUICHHUH, HaBbIKAMU
OpraHu3alu KOHCTP yKTHBHOM
o0paTHOU CBSI3U. Bianeer
ANIeMEHTAPHBIMU HaBBIKAMU
OCYILIECTBIICHHS KOHTPOJIS
HCTIOJTHEHHS YIIPaBJICHIECKUX
peleHui
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IK-26

YMmenue paspabéaTeiBaTh 00pa3zoBaTebHble
MPOrpamMMmsli, y4eOHO-MeTonYecKe
KOMIUIEKCHI M JApyrue  Heo0XoauMble
MaTepuaibl AJs  TPOBedeHUs1 00y4YeHHus
MepCoHATIa B COOTBETCTBMM CO CTpaTeruei
Pa3BUTHS OPraHU3ALUH

3HaeT METOMOJOIHI0 O0eCICUCHHS
MIPOBEZICHHUST OOYYEeHHS TepcoHaIa B

COOTBETCTBUU co cTpaTerueu
Pa3BUTHsI OPTaHU3ALNH

YMenne pa3pabaTsIBaTh
oOpa3oBaTenbHBIE IPOTPaMMbl |
y4eOHO-METOANIECKHE  MaTEepHaIbI
TS TIPOBEICHHS o0yueHus

MEepcoHaa B  COOTBETCTBHM  CO
CTpaTeruey pa3BUTHs OpPTraHW3aINN

Brnameer HaBbIKAMH — OpTraHH3alUH
obecriedeHNsT yIeOHO-METOTUIECKOM
JICATENILHOCTH  JUIsi  TPOBEICHHUS
00y4eHHs IepCOHalIa B COOTBETCTBUHI

co cTpaTeruen pPa3BUTHSL
opraHu3any. Brnaneer axkTUBHBIMHK
METOIaMU MpenoJjaBaHus
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YIIPaBIEHYECKUX JICITUTIINH,
HaBBIKAaMH OpPraHM3aIMy YIPaBIICHUS
u OLIEHKU 3¢ peKTUBHOCTH
00pa3oBaTeIbHBIX IPOLIECCOB;
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MK-27

Baanenne COBPEMEHHBbIMH
00pa3oBaTeIbHBIMH TEeXHOJIOTHSIMH,
HABBIKAMH OPraHU3allH, YNpaBJIeHHS W
onleHKU 3¢ PeKTUBHOCTH 00pPa30BaTEJIbHBIX
MPOLECCOB M YMEHHEM HCMO/IB30BATH HX B
npouecce 00y4eHust

3Haer COBPEMEHHEBIE
oOpazoBaTeNbHBIE  TEXHOIOTHH U
0COOEHHOCTH IPETo/IaBaTeNbCKOH
JeSTeNIbHOCTH, a TalKe 3HaKoM ¢
OLIEHKOI sddexTuBHOCTH
00pa30BaTeNbHBIX POIIECCOB

YMeeT HCHONB30BaTh COBPEMEHHbIE
oOpazoBaTeNibHbIE  TEXHOJIOTMH B
nporecce 00y4eHus epcoHana, yMeeT
OpraHU30BbIBATH, YIIPaBIISTh u
OLICHHUBATh s dexTuBHOCTH
00pa30BaTeIbHBIX POLIECCOB

BrasieeT HaBBIKAMU TJIAHUPOBAHMS U
OpraHu3aIu METOUYECKOMN
JEITEBHOCTH 10 MPUMEHEHHUIO
COBPEMEHHBIX 00pa3oBaTeIbHBIX
TEXHOJOTHH B  00pa30BaTEIbHOM
MpOIECcCe, HABBIKAMH OpPTaHHU3aIlUH,
YIIPABIICHUS u OLICHKH
3G GEKTUBHOCTH  00pa30BaTEIbHBIX
MPOIIECCOB
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IK-28

Baanenue HaBbIKaMH HaCcTaBHU4YECTBA,
CIOCOOHOCTHIO BAOXHOBJIATH JPYIrux Ha
Pa3dBUTHE MIEPCOHAJIA U OPraHUu3alliu

3Haer cneruduky OOydeHUS U
pasBuTHUA, TEXHOJIOTMU U METOIbI
HAaCTaBHHUYCCTBA, COBPEMCHHbLIC
MOAXOABI K OpraHU3alii U KOHTPOJIIO
HACTABHIYECTBA

YMeeT BCeCTOPOHHE paccMaTpuBaTh U
OLICHMBATh 3a7aull HACTABHUYECTBA U
Pa3BHUTH IIpCOHANIA

Bnaneer HaBbIkaMM HacCTaBHUYECTBA,
CIIOCOOHOCTBIO BJIOXHOBJIAITH APYTHX
Ha pa3BHTHE, HABBIKAMU IIONYYCHUS
oOpaTtHOH CcB3M U 00pabOTKU
PEe3yJabTaTOB HACTABHUYECTBA U MHBIX
(dhopM mpodeccroHANLHOrO Pa3BUTHUS
nepcoHaja
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IK-29

Buianenune HaBBIKaMHU
cHenuaTn3uPOBAHHBIX
¢opmupyrommx npodeccoHAIbHbIC
KOMITCTeHIIUH npogecCHOHAJIOB no
YNpaBJICHHIO IEPCOHATIOM

npenogaBaHus
JUCHHUIINH,

3Haer npoeCcCHOHAIbHBIE
KOMIICTCHIIMA  CICLHAJIKNCTOB IO
YIPABJICHHUIO IEPCOHAIOM

Ymeer  paspabateiBath  y4eOHO-
METOOMYECKHE  Marepuaibl  JUIL
TPETIoaBaHusl  ClIEHHATH3UPOBAHHBIX
JIICIIUTLTHH, hopMupyIOTITIX
npodeccHOHAIBHBIE ~ KOMIETCHIHU
CIIEUANICTOB 10  YIPAaBJICHHIO
TIEPCOHAIIOM

Brameer HaBBIKaMH IIpenogaBaHHs
CIICIIMANT3UPOBAHHBIX  JTUCLMIUINH,
dhopmupyronmx TpodeccHoHATBHEIC
KOMIICTCHIIMK  CHELHAJHUCTOB  II0
YIIPABJICHUIO IEPCOHATIOM
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IK-30

Biagenune  HaBbIKaMM  pa3paboTKM U
OpPraHM3alu¥ NPHMEHeHHs] COBPeMEHHbIX
METOI0B M  TeXHOJIOTMil  ynpaBJIeHUs
MepPCOHATOM, CIIOCOOHOCTBI0 M yMeHHeM
(¢opMupoBaTh cHCTEMY HHIMBHIYaIbHbIX
HHCTPYMEHTOB YNPABJIEHUs TEePCOHATIOM,

3HaeT OCOOCHHOCTH pa3pabOTKH U
OpraHu3aluH NPHMEHEHUS
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI
YIPaBIICHHS IEPCOHAIOM

Ymeer (hopmupoBaTH cucTeMy
VH/IMBUTYaTbHBIX MHCTPYMEHTOB

19




pa3padoTaHHYI0 Ha OCHOBe HOBeHIIHX
METOA0B M METOAMK B JaHHOW 00J1acCTH, U
3pPpexTHBHO peanu3oBbIBATH ee B
YIPABJIEHYECKON NPAKTHKE

YIIpaBJICHUS TIEPCOHAIIOM,
pa3paboTaHHYIO Ha OCHOBE HOBEHIIHX
METOJIOB ¥ METOJIMK B JAHHOH 00J1acTH

Brmageer HaBblkamMu 3¢ (EKTHBHOTO

HCITIO0JIB30BaHUS CHUCTCMBI
HMHAUBUAYAJIbHBIX HWHCTPYMCHTOB
YyhpaBJICHUSA TNEpCoOHAIIOM B

YIIPaBIEHYECKON NPAKTHKE

45 | IIK-31 CnocodHocTh pa3padaTbiBaTh, | 3HACT TPUEMBI IIOWCKA, AHAIM3A H
IKOHOMUYECKH 000CHOBBIBATH U BHEAPSATH B | OLEHKU MH(DOPMAIMK IS IOITOTOBKU
NMPaKTUKY  JeSITeIBHOCTH  OPraHuM3aluM | U TPUHSTUS YIpaBIEHYECKUX
MPOEKTHI COBEPLIEHCTBOBAHUS CHCTEMBI M | PEIICHWA B CHCTEME  YIPaBICHUA
TEXHOJIOTHH PadOTHI € TEPCOHAJOM Ha | NIEPCOHATIOM
OCHOBE (pYyHKIIMOHAILHO-CTOMMOCTHOTO | YMEeT  HCIONB30BaTh  OCHOBHBIE
aHAJIM3a C OpUEHTAIMel MX Ha JOCTWKEHUE | MPUEMBI OIEHKH Pe3yIbTaTHBHOCTH
COIMATBHO-KOHOMHYECKOH paboTel  mepcoHalla € LENbIO
3¢ pexTHBHOCTH TIOBBIIICHHSI PE3YJIbTATHBHOCTH €T0
JIeATENEHOCTH
Bnaneer HaBbIKaMU OLICHKH
SKOHOMMYECKOMN u COLMAJIBHOM
adpdexTuBHOCTH YIIpaBJICHUSA
TIEPCOHAIIOM
46 IK-32 Buanenue 3HAHMSIMU " yMeHusiMu | 3HaeT coBpeMeHHble TexHonorud HR-
npoekTupoBanusi 3¢ ¢dexTUBHON KaapoBoil | OpeHaura
NMOJUTHKH, MONICPKABAIOIICH NO3NTHBHOH | YMeeT aHaIM3MPOBATh BHEUIHIO H
UMUK OPTraHN3aluu KaK padoTogaTesi BHYTPEHHIOIO Cpelly OpraHH3allvH,
BBISIBIISITH €€ KITIOUEBBLIE OJICMCHTHI,
OLICHUBATH ux BJIMSITHUE Ha
OpPraHM3ALIMIO U €€ MepCoHall,
Bnaneer COBPEMEHHBIMU
TEXHONOTMAMH  (opMHpOBaHHMA U
nonaepkanust  dddexruBoro  HR-
OpeHza opraHu3alun
47 IK-33 Baanenne uHcTpymeHTamMu (opMupoBaHusi | 3HACT NPHUHIMIBI OLEHKH BKIaJa
U OUEHKH BKJIAa/la CHCTEMbl YNpPaBJEHUsl | CUCTEMbI YIIPaBJICHUs MEPCOHATOM Ha
MEPCOHATIOM B pa3BUTHEe OPraHU3AlUM M | Pa3BUTHE U CTOMMOCTb OpPraHHU3aIUU
JOHEeCEeHHeM pe3y/IbTATOB J3TOH OLEHKHM 10 | YMeeT OLEHWTh  BKJI3J CHCTEMbI
BCEX 3aMHTEPeCOBAHHBIX CTOPOH H JIUI YIPaBIICHHS NIEPCOHANIOM Ha Pa3BUTHE
Y CTOMMOCTh OpraHH3aliH
Briazeer KOHKpETHBIMH METOIMKaMHU
OLICHKH BKJIaJja CUCTEMBI yHpaBICHHS
MIEPCOHAJIOM Ha Pa3BUTHE U CTOMMOCTb
OpraHu3alyu
48 | IIK-34 Bianenne  HaBbIkamMuM  pa3paGoTkM W | 3HaeT  TEOPETHYECKHE ACTIEKTHI
3¢ eKTHBHOrO HCMOJIL30BaHUsl | Pa3paboTKH u a¢dexTnBHOrO
COBPEMEHHBIX COLHUAJIbHBIX TEXHOJOTHi B | WCIOIB30BAHMA COBPEMEHHBIX

paﬁoTe C MEepPCOHAJIOM, a TAaKK€ BHEIPCHUS
IJIAHOB COLIMAJIBHOI'O pasBuTus
OpraHmsanu

COIMANTBHBIX TEXHONOTHI B pabore c
MEPCOHAIOM, a TakkKe BHEAPCHUS
IUIAHOB COIMAIGHOTO  Pa3BUTHA
OpraHM3aIn

Ymeer (GopMHUpOBaTH HOPMATHBHO-
METOJMYECKOe OOECIIeUeHNE CHCTEMBI
COLIMAITBHOTO MAPTHEPCTBA, 3aKITI0YATh

KOJUICKTHBHBIC JIOrOBOpa Ha
TPEANPHATHH, TPHMEHATH Ha
NPaKTHKE METOJIBI BEJICHHS
KOJUTCKTHBHBIX TIePEroBOPOB,
pasperaTh KOH(ITKTEI Ha

MPENPUSITAA B COLUATBLHO-TPY/IOBOU
cepe
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BnaneeT MCTOdaMH BCACHUA
KOJUICKTHUBHBIX TNCpEeroBopos,
COBPEMCHHBIMU CpeacrBamMu n

METOJJaMU  YIIPAaBJICHUS IPOLECCOM
COIMATBHOTO JIHAJIOra, TEXHOIOTHUeh
pa3paboTKu HOPMATHBHBIX
JOKYMEHTOB B cdepe COlHaTbHOTO
MapTHEPCTBA, pPa3pabOTKH  CHUCTEMBI

COLIMAIBLHOTO napTHEPCTBa B
OpraHH3aIu
49 IIK-35 Baanenne HABBIKAMH opranm3aniu | 3HaeT TEOPEeTHYECKHE OCHOBBI U
ynpaBjieHusi KOH(UIMKTAMM M CTpeccaMH, | METOIbI JMarHOCTUKA
CIOCOOHOCTBIO JIMYHO 3¢ peKTHBHO | OpraHU3ALUOHHBIX MPOLIECCOB;
y4acTBOBaTh B MOCPEHUYECKOH, | TICHXOJIOrHYEeCKHe poOIEMBI
coUMATbLHO-TIPOPUIAKTHIECKOM M | B3aMMOOTHOIIIEHUIA; TICUXOJIOTHYECKUE
KOHCYJIBTAIIMOHHOI  /IEAATEILHOCTH MO | OCHOBBI BIMSHUS MEKJINYHOCTHBIX
YNpPaBJIeHHI0 KOHQJIUKTAMH M CTPECCAMH oTHOUmIeHHH  Ha  3(deKTUBHOCTH
JIEATENEHOCTH OpraHH3alng;
NPUHIMIBI W METOJBI  YIpaBICHHS
KOH()JIMKTaMHU
YMeeT MNpOBOAMTH HHIUBHAYAIBHO-
JIMYHOCTHYIO, TPYIIIOBYIO u
OpraHn3alMOHHYIO AWarHoCTUKy,
OLICHUBATH u AHaJIM3UPOBATh
MEXIPYIIOBbIE OTHOILICHHSI,
OonpeAcsITb  ONTUMAJIBHBIE  METO/IbI
YPETYIHUPOBaHUS KOH(JIMKTHBIX
OTHOIIEHUM, HCIIONL30BaTh METOMIbI
M3MepEeHUs TICHXOJIOTYECKOT0
KJIMMaTa OpraHu3alyu
Brnaneer npuemamMu M MeETOIMKaMHU
IMarHOCTHYECKOH paboThI B
OpraHu3aluy, METOJMKaMHU
UCCIIE/IOBAHUS MEXIIMYHOCTHBIX
OTHOLICHUI u KOH(JIMKTHOTO
TIOBEACHUS B OpraHM3alluy, IpHeMaMu
BIUSHUA Ha  KOMMYHHKAI[MOHHBIC
MPOIIECCHI U KOHCTPYKTHBHOT'O
paspereHus KOHQIMKTHBIX CHTYALHH,
TEXHOJIOTHAMHU YIIpaBICHUS
TICUXOJIOMMYECKUM KJIMMaTOM
OpraHu3alyu
50 | IK-36 Biianenne  3HaHMSIMH M yMeHHsIMHU | 3HaeT TPUHIIMIIBI pa3paboTKH,

aHAIM3MPOBATh, pa3padaTbIBaTh, BHEAPATH
U OlEeHWBATh MPOrpaMMbl M YCJIYTH MO
noAJAep:kaHnI0 (PU3MYECKOro W YyIIEBHOIO
310pOBbSI COTPYIHMKOB U WX 3alUUTe OT
He0e30MACHbIX YCJIOBMIi M JeiicTBHH co
CTOPOHBI APYTUX JIMI{ U CTOPOH

BHEAIPEHHUS M OLEHKH CHCTEMbI Mep,
HaIlpaBJIEHHBIX Ha YILy4ILIEHUs
YCIIOBUH TpyZla W OXpaHbl TpyAa H
0e30I1acHOCTH; obecrieueHust
COLMATBHOTO CTpaxOBaHMs,
COOMIOAEHNST TIpaB M COLMATBHBIX
rapaHTui; O BIMSHUM YCIOBUM Tpyna
Ha (U3MUECKOr0 W  TCHXHUYECKOe
3]I0POBbE  COTPYIHHKOB, CIIOCOOCH
OLICHUTh  CTENCHb  OE€30MacHOCTh
YCIIOBUH TpyZa

YmeeT oneHMBaTh Npo(heccnoHaIbHBIC
PHCKH H pa3padaThIBATH TPOTPAMMEI
3a0ATBl OT HUX pabOTHHKOB. YMeeT
TIPOBOJTUTH ATTECTAIIHIO PaOOYHX MECT

Brnameer HaBBIKAMH — OpraHHM3aIMA
paboTBl 1O YIYYIICHHIO YCIIOBHUIA
TpyIa 51 IIOBEBIIICHUIO ee
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3G PEKTUBHOCTH

6. TOCYJAPCTBEHHBIN SK3AMEH

[IporpaMma TroCyJapCTBEHHOTO OJK3aMEHa pa3padaThIBaeTCsi BY30M  (BBIMYCKAIOIIECH
kadenpoii). TemaTHka 5K3aMEHAIMOHHBIX BOIPOCOB W 3aJaHUN SBIAETCS KOMIUICKCHOH H
COOTBETCTBYET MW30paHHBIM pa3feiaM U3 pPA3IMYHBIX Y4E€OHBIX LMKIOB M JAMCLMILIUH,
(hopMUPYIOITNX KOHKPETHBIE KOMITETCHIINH.

6.1. PersiaMeHT npoBeeHUsI TOCYJaPCTBEHHOI0 IK3aMeHa

K sK3ameHy [OIMycKaroTCs JIMIA, 3aBEPIIMBIIME TIOJHBIA Kypc OOYyYeHHS W YCIICIIHO
MIPOLIE/AIINE BCE MPEALIECTBYIOUINE ATTECTAIIMOHHBIE UCIIBITAHUS, IPEAYCMOTPEHHBIE YUEOHBIM
IIJIAHOM.

Jlns mpoBeneHusl roCy1apCTBEHHOW WTOTOBOM aTTeCTallMd U PACCMOTPEHUS aIeIUTALHI
[0 pe3yiabTaTaM TIOCYJapCTBEHHOW HWTOTOBOM aTTECTAallMd CO3JAI0TCS TOCYNAapCTBEHHBIE
9K3aMEHAllMOHHbIE KOMUCCUU M aleUALHMOHHBIE KOMUCCUU. KoMuccun NENCTBYIOT B T€UEHUE
kaneHaapHoro rojga. CoctaB KOMUCCUH YTBEpXKAAeTCA MIPUKA30M PEKTOpa He Mo3JHee, 4eM 3a |
MecHIl 10 AaThl HayaJla FOCYAApCTBEHHOM UTOIMOBOM aTTECTAllUH.

[IporpaMMa rocygapCTBEHHOTO »JK3aME€Ha JOBOJUTCA JIO CBEACHHUS CTYIEHTOB HE
MO3/IHEE, YEM 3a MECALL 10 MPEANO0JIaraeMoy 1aThl HK3aMeHa.

OO6cyxeHne M OKOHYATeJIbHOE OIIEHHBAHHWE OTBETOB CTY/AEHTAa H3K3aMEHAI[MOHHAs
KOMMCCHUSI IIPOBOJUT Ha 3aKPBITOM 3aceJaHUM, ONPEIENsisi UTOTOBYH) OLEHKY — «OTIUYHOY,
«XOPOLIOY, «YAOBJIETBOPUTEIBHOY, «HEYTOBIECTBOPUTEIHLHO.

Pemenne 00 omeHke 3HaHMW ~ CTyAE€HTa  NPUHUMAETCA  TOCYIapCTBEHHOM
9K3aMEHALIMOHHOW KOMHUCCHEH OTKPBITHIM TOJOCOBAaHHEM IPOCTHIM OOJBIINHCTBOM YJIEHOB
KOMHCCHUH, YYaCTBYIOLINX B 3aCEJaHHH.

Pesynbrarel 3K3aMeHa JOBOIATCSA 1O CTyIEHTa Cpa3y IIOCIIE 3aKpbITOTO 3acelaHus
AK3aMEHAIlUOHHOW  KOMHCCHH. CryneHr, MOJYyYUBIIMA  HAa  DK3aMEHE  OIEHKY
«HEYJOBJIETBOPUTEIBHO» HE JIOMYCKAETCS K 3aIIUTE BBIITYCKHOM KBaJIM(UKALIMIOHHON pabOThI.

Ilo pe3ynpTaTaM rocyJapCTBEHHBIX ATTECTALMOHHBIX MCIBITAHUI OOydaroluiics uMeer
npaBo Ha anemranuio. OOydaromuiicss MMEeT MpaBO MOJAATh B ANEIUIALHMOHHYIO KOMHCCHIO
IIUCBMEHHYIO alleJUBILAI0 O HApyUIEHWHM, IO €ro MHEHHUIO, YCTAHOBJIECHHOW IIPOLEAYpPHI
IIPOBEAECHUSI TOCYJAapCTBEHHOI'O AaTTECTALlMOHHOTO MCIBITAHUS U (MIM) HECOIJIacuu ¢
pe3yspTaTaMu TOCYJAapCTBEHHOrO 5K3aMeHa. (CocTaB KOMMCCHM M IOPSAJOK PacCMOTPEHHS
aneJUIINUi  OCYILECTBIIAETCS B COOTBeTCTBUU ¢ «llopsakom mpoBeneHUs rocylapCTBEHHOU
UTOrOBOM arrecTauMu 1O 00pa3oBaTeIbHBIM IpOrpaMMaM BBICHIET0 OOpa3oBaHMUs —
porpammam OakajaBpuaTa, IporpaMmaM CHeLHAINTEeTa U mporpaMmam mMaructparypsl Kyol'Vy»
n «llopsankoM mnozaunm M pacCMOTPEHMs aneUIALUN 10 pe3ylbTaTaM TIOCYIapCTBEHHBIX
aTTEeCTALlMOHHBIX UCTIBITAHUIY, YTBEPXKIEHHBIX Y4eHbIM coBeToM Kyol'Y

6.2. [MCOMIINHBI, BLIHOCHMBbIE HAa YK3aMeH
JIns oueHKH CHOPMUPOBAHHOCTH Y CTYACHTOB MPO(GECCHOHAIBHBIX KOMIIETCHIUH B
IporpaMMy SK3aMeHa BKIIIOYEHBl M30paHHbIC BONPOCHI M 33aHUs M3 HECKOJIBKUX JUCIUIUINH
y4eOHOro aHa (MPeruMyIIeCTBEeHHO MPo(dECCHOHATBHOIO IIUKIIA):
— CoBpemeHHble poOseMbl yrpasienus nepconanom. 51.5.06.02
— Texunonoruu ynpasienus pasutuem nepconana b1.5.08.01
— Opranu3zanus HaydHO-HMCCIIEJOBATEIbCKON M MeJarornyeckoi AesTeIbHOCTH B 00JacTu
yTIpaBJIEHUsS] TEPCOHAIIOM, U COBPEMEHHBIE METOJIbl COLIMOJIOTUYECKUX HCCIIET0BaHUIM
b1.5.04
— Opranuzanunonsoe nosenenue b1.B.03
— Opranuzanus 1 pa3BuTHe ciryx0bl nepconana. b1.B.09
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— CommanbHoe mapTHepcTBO B opranu3anuu b1.B.06
— Opranuzanuonnas ncuxojyoruss b1.B.04

6.3. Kputepuu oueHKH KOMIETEHI[HIT HA IK3aMeHe

locynapcTBeHHBIH JK3aMEH TIPOBOAMTCA MO OwWiieTaM, KOTOpBIE BKJIIOYAIOT JBa
TEOPETUYECKUX BOMPOCA U OJIHY MPAKTHUYECKYIO 3a1auy (KeWc).

Crucok BOMPOCOB W TPUMEpPHI KEHCOB, BBHIHOCHUMBIX B OHJIETBHI TOCYAaPCTBEHHOTO
sK3aMmeHa, mpejactaBiieHsl B [Ipunoxenusax 1 u 2.

[Tpn moATrOTOBKE OTBETOB HA TEOPETUUYCCKUE BOIMPOCHI IK3AMEHAIIMOHHOTO OMyIeTa U JyIs
peiCHUA Hp&KTH'—ICCKOfI 3ala4i BBIITYCKHUKAMHU MOXKET 6I)ITI) HCIIOJIb30BaHa CIIpaBOYHasA
TuTeparypa.

B xome rocymapcTBEHHOTO SK3aMeHa OIleHKa CPOPMHUPOBAHHOCTH KOMIICTCHIIMHA Y
MarucTpaHTOB MPOU3BOJUTCS 1O pa3pabOTaHHBIM KpuTepusM. Pa3zpaOoTaHHbIE KpUTEpPHH
IIpe/ICTaBJIeHbI B (DOH/IE OLICHOUYHBIX CPEJICTB.

6.4..IlepeyeHb, OCHOBHOW M JONMOJHHUTEJIbHOH Y4eOHOHl JuTEepaTypbl, HeOOXOAUMOWH sl
NMOJATOTOBKH K c/iaye rocyAapcTBEeHHOr0 3K3aMeHa

OcHoenas numepamypa

1. Bammaxos, B.I. Ynpapnenue conuanbHbIM pa3BUTHEM MepcoHana: yueOHuk - M.,2014

2. Epemun, B. W. YnpaiieHrue 4e0OBEYeCKHMH pecypcaMu [ DIIEKTPOHHBIN pecypc] : yaeOHoe
nocobue / B.W. Epemun, 10.H. lllymakos, C.B. XKapuxor ; mox pen. B.U. Epemuna. - M. :
HNH®PA-M, 2018. - 272 c. - http://znanium.com/catalog.php?bookinfo=939543.

3. Karepmunua, B. B. OcHOBBI Hay4HBIX HCCIEIOBaHWN: Teopus M mpaktuka / KarepmuHa,
Beponuka BukropoBna ; M-Bo oOpa3zoBanus u Hayku Poc. ®enepanuu, Kybanckuit roc. yH-T. -
Kpacnonap : [Kybanckuii rocymapcTBeHHbIN yHUBepcutet], 2015.

4. KubanoB A.f. YmpaBnenue mepcoHamom opramm3anuu — M.: THOPA, 2018 — 695 c.
http://znanium.com/catalog.php?bookinfo=942757.

5. Kysuenos, . H. .JlokymeHTanimoHHOE oOecreueHue ymparieHus mnepcoHaiom/ M. H.
Ky3nenos. - Mocksa : FOpaiit, 2015. - 520 c.

6. MuponoBa E.P. Opranuzamust ciayxObl mepcoHana: ydeOHo-MeTtoandeckoe mocooue/ E.P.
MuponoBa. - Kpacunogap: Kybanckwuii roc. yausepcurer, 2015. -115 c.

7. HouxoB, A. M. Merogonorus HaydHoro wuccienoBanus / HoBukoB, Amnekcanap
Muxaiinosuy, J[. A. HoBukos ; A. M. HoBukos, /I. A. HoBukoB ; [Hayd. pen. T. B. HoBukosa]. -
N3n. 2-e. - Mocksa : URSS : [Kanxusiii qom "JIMBPOKOM"], 2013.

8. CadonoB, B. A. CoumambHoe NapTHEPCTBO: [DJIEKTPOHHBIM pecypc| : y4eOHHMK st
OakanaBpuarta u maructparypsl / Cadonos B. A. - M. : FOpaiir, 2018. - 395 c. - https://biblio-
online.ru/book/83BCC8D4-FB43-4F46-9868-309C56CFC8D2.

9. Csenuuukuii, A.JI. OpranuzalioHHasi MCUXOJOTHUS: Y4eOHHMK U1 BY30B : y4EOHHK s
CTYICHTOB BY30B, OOYYaIOIIUXCS 110 TYMAHUTAPHBIM HAMPABIECHUSAM M CIielMaibHOCTIM / A. JL.
Ceennuukwii ; [C.-Iletep6. roc. yu-T]. - Mocksa : FOpaiit, 2017. - 504 c.

10. Cxpunuuuenko JI.C. OpranmzanuonHoe mnoBeneHue: yueb.-meton. mnocobue / JLC.
Cxkpunuuyenko, U.I'. FOpkoBa. — Kpacnonap: Ky6anckuii roc. YH-T, 2015. 144 c.

11. Mknsp, M. @. OcHoBbl Hay4yHbIX uccinenaoBanuil / kmsap, Muxann dununmnosuy ; M. .
HIxmsp. - 6-e 3. - Mocksa : Jlamkos u K°, 2016. https://e.lanbook.com/reader/book/93545/#2.
12. Slceko b.A. BBeneHue B opraHM3allMOHHYIO TICUXOJIOTHIO: yueOHOe rmocodue. 2-e U3l Uctp.
u pon. — Kpacuonap: Kybanckuii roc. yn-t, 2013.

Lononnumenvuas numepamypa
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1.  Apwmcrponr, M. IlpakThka ynpaBieHUs 4YellOBeUeCKUMH pecypcamu/ M.Apmctponr — M.:
[Turep, 2009.

2.  bazapos, T.IO. YmpaieHue mepcoHAIOM: MPAKTUKYM : ydeOHOE TOCOOHEe I CTYIACHTOB

By30B/ T.}O.bazapos — M. : KOHUTU-JIAHA, 20009..

bapeiinukosa E.M. Onenka nepconana. — M.: Mann, BanoB u ®enopos, 2013.

4.  Kysueunona, U. B. JlokymeHTalimoHHOE oOecreueHHEe YIpaBICHUs IEPCOHATIOM: yueOl.

noco6ue / U. B. Ky3nenosa, I'. A. Xadatpsta — M.: UTK Jlamkos u K, 2013.

Eropmun A. I1. OcHoBbl ynipaBienus nepconaiom. — M: UHOPA-M, 2011.

3ankoBckuid, A.H. Opranuzanuonnas ricuxosorus / A.H.3aakoBckuit — M.: ®opym, 2012.

7. UsanoBa C.B. HckycctBo mombopa mepconana: Kak oneHuth udenmoBeka 3a yac. — M.:
Anbnuna buznec [Ta6mumep, 2015.

8.  KubanoB, A.fl. Cmyx0a ynpaBiueHus nepcoHaioMm: ydeOHoe mocobue /A.S.Kubanos,
B.I". KonosanioBa, M.B.Ymakosa. — M.: KHOPVYC, 2010.

9.  Kubanos, A.fl. YnpasieHne nepcoHAIIOM OpPTaHW3AIllMU: aKTyaJbHBIE TEXHOJIOTUW HalMa,
aJanTanuy M arrecTanuu: yueOHoe mocobue ais cTyAaeHToB By30B / A.Sl. Kubanos, B. I
KonoBanosa, M. B. Ymakosa. - M.: KHOPYC , 2010.

10. Operos, 10.I'. Ynpasnenue nepconanom: yueOonuk / FO.I'. Oneros, I'.I. Pyaenko. — M.:
IOpaiiT, 2014.

11. Pesnuk, C.JI. OpranuzanroHHoe moBeaeHne: yaeOHuk aist cryaeHToB By3oB/ C.J[.Pe3nuk. -
M.: UHOPA-M, 2012.

12.  Slceko, B.A Opranu3zaimoHHas TICUXOJIOTHs 3/apaBooxpaHeHus/ b.A.fIckko - KpacHonmap:
Ky6anckwuii roc. yn-t, 2013.

13.

Humepnem-pecypcul:

http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/wages

— Odunmanbras cratuctuka PD: PerHok Tpyza, 3aHATOCTh U 3apab0THA I1aTa

http://www.rosmintrud.ru - MUHHCTEPCTBO Tpy/ia M COLMATBHOM 3ariuThl PO

http://www.niitruda.ru - Hay4Ho-ucciaemoBaTeabCKHii WHCTUTYT TPyAa M COIHAIBLHOTO
ctpaxoBanus (HUU tpyna)

http://git23.rostrud.ru/ - T'oc. uacnekuus Tpyaa B KpacHogapckom kpae

http://budgetrf.ru/welcome —YuuBepcurerckas naGopmalmonHas cuctema «Poccus.

http://www.kubsu.ru/node - DnexkrponHslii KaTamor oubauorexku Kyol'yY

http://elibrary.ru/defaultx.asp - Hayunas snekrponnas 6ubnuoreka E-library

http://www.ecsocman.edu.ru - deaepanbHbiii 00pa3oBaTEIbHBIN MOPTAT "DKOHOMHMKA,
COITMOJIOTHS, MCHEIKMEHT'"'.

http://www.top-personal.ru - >xypuain "YmpasieHue nmepcoHaaom".

http://www.pro-personal.ru - MudopmaioHHbIi mopTai A1 CIEMUHATNCTOB 110 KajpaMm H
YIPaBJICHUIO EPCOHAIOM

http://www.hr-journal.ru - sxxypaan «PaboTta ¢ mepcoHaIoM»

www.kadrovik.ru - OdwurmansHblil cailT HallmoHAIEHOTO C0103a KAJPOBHKOB

www.neohr.ru - CeteBoe nznanue «Neo HR»

www.hrmedia.ru - XXypuan «IlltaTy.

www.superjob.ru/research - FccinenoBareabCcKuii IIEHTP PEKPYTHHIOBOIO IOPTaia
Superjob.ru

panor.ru/journals/kadrovik - Xypuan «KaapoBuk».

top-personal.ru - Xyphuan «YnpasieHre TepcoOHATIOMY.

ohranatruda.ru - mopran «Oxpana Tpyaa B Poccum»

http://e.hr-director.ru - DnekTpoHHBIi KypHAT «/[UPEKTOP O TEPCOHATY»

www.gd.ru/rubric/view/id/122-upravlenie-personalom - XXypuan «'eHepanbHbIit
TUPEKTOP» (paznen «YmpaBieHHe MEPCOHATIOM)).

http://profstandart.rosmintrud.ru - IMpodeccnoHaabHBIC CTAHAAPTHI

w
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24


http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/wages
http://www.rosmintrud.ru/
http://www.niitruda.ru/
http://git23.rostrud.ru/
http://budgetrf.ru/welcome
http://www.kubsu.ru/node
http://elibrary.ru/defaultx.asp
http://www.ecsocman.edu.ru/
http://www.pro-personal.ru/
http://www.hr-journal.ru/
http://www.kadrovik.ru/
http://www.neohr.ru/
http://www.hrmedia.ru/
http://www.superjob.ru/research
http://panor.ru/journals/kadrovik/
http://www.top-personal.ru/
http://e.hr-director.ru/
http://www.gd.ru/rubric/view/id/122-upravlenie-personalom
http://profstandart.rosmintrud.ru/

hr-portal.ru - HR-mopran
hrm.ru - HODTaH 0 KaAPOBOM MCHCIKMCHTC

7. HOPAJOK NOAIOTOBKHU K CJAYE U CAAYU 'OCYJAPCTBEHHOI'O
9K3AMEHA /Ui JIMII C OI'PAHUYEHHBIMU BO3MOXKHOCTAMUAU
310POBbS

Jnst oOyyaromuxcss M3 YHcia MHBAJIUAOB TOCYAAPCTBEHHBIN AK3aMEH MPOBOIHUTCS C
Y4ETOM OCOOCHHOCTEH MX MCUXO0(PU3NIECKOTO PA3BUTHUS, MX WHAMBHYAIbHBIX BOZMOKHOCTEH U
COCTOSIHUS 37I0POBBS (Jlajiee — MHANBUyaJIbHBIE 0COOCHHOCTH).

[IpoBeneHne rocynapCTBEHHOTO SK3aMeHa JUIsi MHBAIMAOB M JIMI C OrpaHUYCHHBIMH
BO3MOJKHOCTSIMH 3JI0OPOBBSI OCYHIECTBIIsieTcs B cooTBeTcTBHHM ¢ 1.5 llopsinka mpoBeneHus
rOCyJapCTBEHHON HWTOTOBOM aTTecTallii 10 00pa3oBaTeIbHBIM IPOrpaMMaM  BBICIIETO
oOpa3oBaHusi — mporpaMMam OakajlaBpuara, HpOTrpaMMaM CIIE[HaJUTEeTa W IporpaMmam
Mmaructpatypsl Kyol'VY, yreepxkaenHoro Yuensim coperom KyoI'Y 27.11.2015 r.

[Ipu mpoBemeHMHM TOCYIApPCTBEHHOTO OSK3aMEHa 00ecneunBaeTcs —COOIOACHUE
CIIEAYIOIINX 00X TPeOOBaHUI:

—  TIPOBEICHHE rOCYJapCTBEHHOTO SK3aMeHa Il MHBAJUIOB B OJHOM ayIUTOPUH COBMECTHO C
00yJarOIMMUCs, HE SBISIONIMMHUCS WHBAIMIAMH, €CJIM 3TO HE CO3JaeT TPYAHOCTEU s
WHBAINJIOB ¥ MHBIX 00YYaIONIMXCS TIPU TPOXOKICHUH rOCYIapCTBEHHOTO IK3aMEHa;

— TPUCYTCTBHE B ayAUTOPHUH aCCUCTEHTa (ACCHUCTEHTOB), OKa3bIBAIOLIETO OOydYaroluMcs
WHBAIAIAM HEOOXOMUMYIO0 TEXHHYECKYI0 IIOMOIIb C YYETOM WX WHAWBHIYAIbHBIX
ocoOeHHOCTeH (3aHATH padouee MecTo, MepeABUraThCs, MPOUYUTaTh U O(POPMUTH 3aJaHUE,
o0ImIaThes ¢ mpeacenaTeyeM U WICHAMH TOCYIapCTBEHHOM YK3aMEHAIIMOHHONH KOMUCCHH);

—  TI0Jb30BaHUE HEOOXOTUMBIMHU OOYJAIONIMMCSI MHBAIUIaM TEXHUYECKUMHU CPEICTBAMU IIPH
MIPOXOKJICHUH FOCYIapCTBEHHOTO SK3aMeHa C y4eTOM UX MHJIMBUIYaTbHBIX 0COOCHHOCTEIH;

— of0ecrneyeHre BO3MOXKHOCTH O€CHpPEnsATCTBEHHOTO JO0CTyrna OOy4arolmuXcsi MHBAJIUIOB B
ayIUTOpUH, TyaJleTHble W JApPYrue MOMEIIEHHUS, a TaKkkKe HMX MpeObIBaHUS B YKa3aHHBIX
MOMEILEHUAX (HAIWYUE MaHIyCOB, MOPYYHEH, paCHIMPEHHBIX JBEPHBIX MPOEMOB, JUDTOB,
MIPU OTCYTCTBUHU JU(PTOB ayIUTOpUs JNOJDKHA paclojarathCs Ha MEPBOM ATa)Ke, HAMYHE
CHeIUaIbHBIX Kpecea U APYTruX MPUCTIOCOOICHH).

[lo muceMeHHOMY 3asiBI€HHIO OOYyYalOMIErocsi MHBAJIWAA MPOJOJDKUTENBHOCTh CHAYU
oOyyarouuMcsi HMHBAJIUJOM TOCYIApCTBEHHOIO JK3aMEHAa MOXXET ObITh YBEIMuYeHa IO
OTHOIICHUIO K YCTAHOBJIEHHOW MPOJIOJIKUTEILHOCTH €r0 CIa4H.

B 3aBucuMocTH OT MHIUBUAYAIBHBIX OCOOEHHOCTEH O0YYalOIIMXCS ¢ OrpaHUYEHHBIMH
BO3MOXHOCTSIMU 37I0pOBbsl O0OECIIEUMBAETCS BBINIOJIHEHUE CIEAYIOIUX TpeOOBaHUN mpu
MIPOBEJICHUH TOCYAAPCTBEHHOTO IK3aMeHa!

a) IS CIICTIBIX:

— 3aJaHusl U UHBIE MaTepuaibl JJS CIA4d TOCYJapCTBEHHOrO 3K3aMeHa O(OpPMIISIOTCS B
BHUJIE DOJEKTPOHHOTO JIOKyMEHTa, JIOCTYMHOTO C TOMOIIBIO KOMIIBIOTEpa  CO
CHEIHATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEYeHHUEM ISl CIICTIBIX, JINOO 3a4UTHIBAIOTCS
ACCHCTEHTOM;

— THUChbMEHHBIE 33JIJaHUS BHITIOIHAIOTCSA 00yJaroIUMUCA Ha OyMare Wik Ha KOMIBIOTEPE CO
CHEIHATM3UPOBAHHBIM ~ TIPOTPaMMHBIM  oOecriedeHueM  JUig  ClenblX,  JH0o
Ha/IMKTOBBIBAIOTCS ACCUCTEHTY;

— Ipu  HEOOXOJMMOCTH OOy4arolMMCS NPEIOCTaBIsAETCS KOMIUIEKT IMHUCBMEHHBIX
NpPUHAIISKHOCTE M OyMara, KOMIIBIOTEp CO CHEIHMaIM3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieyeHHeM ISl CIIETbIX;

0) 1S CITabOBHIAIINX

— 3a/aHusl M MHBIE MaTepuajbl A cOauyd TOCyIapCTBEHHOTO 3K3aMeHa Oo(opMIIsioTcs
YBEJIMYEHHBIM IpUPTOM;
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— obecnieunBaeTcs MHIUBUAYAILHOE paBHOMEPHOE ocBelieHne He MeHee 300 Jrokc;

— IpU HEOOXOAUMOCTH OOy4aromMMCs NPEAOCTABISIETCS YBEIWYHBAIONIEE YCTPOKCTBO,
JOMyCKAeTCsl  WCIOJBb30BAHMWE  YBEIMYMBAIOMIMX  YCTPOMCTB,  HMMEIOUIMXCS Y
oOyJaronmxcs;

B) JUIS TIIyXUX U CIa00CIHBINIANINX, C TSDKEIBIMU HAPYIICHUSIMU PEUH:

— olecrieunBaeTcsi ~ HAJWMYME  3BYKOYCHJIMBAIOMICH  ammapaTypbl  KOJUJICKTHBHOTO
MI0JIb30BAHMS, npu HEOOX0IMMOCTH oOyJaromumcs MIPEOCTABISIETCS
3BYKOYCHJIMBAIONIAs anmapaTypa WHAWBUAIYAILHOTO MOJIb30BaHMS;

— TI0 MX JKEJIaHUIO TOCY/IapCTBEHHBIN SK3aMEH IPOBOIATCS B MUCbMEHHOH (opme;

r) Ui JHIl C HapylIeHHWSMHU ONOPHO-IABUIATEIbHOIO ammapara (TsHKEJbIMU
HapyLIEHUSIMH JIBUTaTEeNbHBIX (YHKIMH BEPXHUX KOHEUYHOCTEW WM OTCYTCTBHUEM BEPXHMX
KOHEYHOCTEN):

— IIMCBMCHHBIC 3aJaHus BBITIOJIHAKOTCS O6yanOIHHMHC$I Ha KOMIIBIOTEPC (¢{0)
CIICUAJIM3UPOBAHHBIM nporpaMMHbBIM oOecrieueHrueM HJIN HAaJUKTOBBIBAKOTCSI
ACCHCTEHTY;

— TI0 UX JKEJIaHUIO TOCYJAAPCTBEHHBIM 9K3aMEH MPOBOJAUTCS B yCTHOU (hopme.
OOyuaromuiics HMHBaJIWJ HE INO3JHEE YeM 3a 3 Mecsdlla [0 Hayajla IpOBEACHUs

TOCYJapCTBEHHOTO dK3aMeHa MOJAaeT MUChMEHHOE 3asBJICHUE O HEOOXOIMMOCTH CO3JaHUs JUIS
HETO CIIEIUABFHBIX YCIOBHUW TPHU MPOBEJCHUH TOCYAapCTBEHHOTO JK3aMEHA C yKa3aHHEM €ro
WHIUBHAYAIBHBIX 0cOOeHHOCTeH. K 3asBieHMIO MpuiiararoTcs JOKYMEHTHI, MOATBEPKIAIONINE
HajMuue y oOydaroerocs HHANBUAYAIbHBIX 0COOCHHOCTEH.

9.MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIAUMASA JIs1
nHoAIOTOBKH K CIJAYE U CIJAYE T'OCYIAPCTBEHHOI'O

IOK3AMEHA.
HaumenoBanue CHCHI/IaHbHLIX*
Ne IIOMEILCHUI U IIOMELEHUN ISt [lepeuens 060pyIOBaHUS U TEXHUYECKUX CPEACTB OO0 yUCHHUS
CaMOCTOSITEIIbHON paboThI
1. | Kabuner (s BBITTOTHEHUS - pabouee MECTO TUTSt KOHCYJIbTaHTa-
BKP) MIpenoaaBaTes;
- KOMITBIOTEP, IPUHTED;
- paboume MecTa I 00yJarOITUXCS;
- JIMIICH3WOHHOE  MpOoTrpaMMHOE  olecredcHue
0011IeT0 ¥ CIeNUAIbHOTO Ha3HAYCHUS,
- KOMIUIEKT y4eOHO-METOINYECKON TOKYMEHTAIIUH.
2. | YuranpHble 3aJIBI - paboume MecTa I 00yJarOITUXCS;
oubmuoreku Kyo I'Y m
onommorexu OVII
3. | 3am BNIEKTPOHHOTO JA0CTyma - obopynoBaHHbIe paboune MecTa
6ubimorexku Kyol'y
4, | Kabuner (mas mpoBeneHUS - pabouee mecto ans wieHOB [ocynapcTBeHHOM
roCcyIapCTBEHHOTO HK3aMEHa, 9K3aMEHAIMOHHON KOMHCCHH;
1utst 3anuThl BKP) - KOMIBIOTEP, MYIbTUMEAUINHBIA TPOCKTOP, IKPaH;
- JIMICH3WOHHOE  MpOTrpaMMHOE  oOecredcHue
00IIIero M CIeNHaIbHOTO Ha3HAYCHUSI.
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~No

10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

28.
29.

30.

[Tpunoxxenue A
Cnucok BONPOCOB,
BBIHOCHMMBIX B OMJIeThI TOCYyJapCTBEHHOI'0 IK3aMeHa

PykoBonctBO W smaepctBo B opraHuzanuu. Jluaepckue no3unuu.  Peanusanus
PYKOBOJIUTENIEM BIACTHBIX ()YHKIIHIA.

Crunm pyKoBOJICTBA, MOJIENIN B3aUMOJECUCTBUS «PYKOBOAUTEID — IPYIIIay.
TonepaHTHOCTb pPYKOBOAMUTENS K COLMAIbHBIM, S3THUYECKUM, KOH(ECCHOHAIbHBIM,
KYJIbTYPHBIM pa3iu4usM paOOTHUKOB OpraHu3alluu: €€ CoJAepKaHHe, IpOsIBICHNUS,
OTpaHUYEHUS.

VYnpapiieH4ecKrMe KOMIETEHLMU: MPOOJIEMbl OINpENelIeHUs] UX IEpedHs M COJEepKaHUsl.
MeToas! OLIEHKH YIIPABICHYECKUX KOMIIETCHIUH.

PykoBoautens B cdepe ynpaBieHUs NEPCOHAIOM, €r0 COLMalIbHAs POJib U J0KHOCTHOMN
cTaryc.

B3aumocBs3b ynpaBieHus opraHu3anyeii B 1eJIOM U YIIPaBJICHUsI NTEPCOHATIOM.
[TpuHIIMTIBI ¥ METOJTBI AUATHOCTHKH OPTaHU3AIIMOHHOTO PA3BUTHS.

CopepxaHue MOHATHS KaJpOBOTO MOTEHIIMANa OpraHU3allii, METO/Ibl OIIEHKU KaJpOBOTO
MOTEHIIMANIA.

ConunanbHO-TpyI0BBIE TPOOIEMBbI COBPEMEHHBIX OPraHU3aluil, MYTH UX PELICHUS.
CoBpemeHHble MpobeMbl 110100pa nepcoHarna.

AxTyalbHble TpPOOJIEMBbl YIpaBIEHUS MOTHUBAIMEN IepcOHaNa: OT YHHUBEPCAIBHOIO
MOJIX0/a K WHANBUIYATN3UPOBAHHOMY.

CoBpeMeHHbIE aceKThl TPOOIEMbI OLIEHKH TIepCoHaa.

CoBpemMeHHbIE JUCKYCCHOHHBIE MTPo0IeMbl 00ydeHuUs epcoHaIa.

[lonsiTHe «pa3BUTHE TEPCOHANA», €ro pa3JinyHble TPAaKTOBKH. OCHOBBI YIIpaBICHUS
pa3BUTHEM IEpCcOHAIA.

Bunpet oOyuenust (moAroroBka KaApoB, MOBBILICHHE KBalU(UKALKU, IMEPEHOArOTOBKA
kanpoB). Konneniuu o0ydeHust KB (pUIIMPOBAHHBIX KaJAPOB.

Opranm3anus mnpoiecca oOydeHHs mnepcoHana. [locraHoBka 1eneld W ompejaesieHue
MOTPEOHOCTH B OOYICHHH.

Coneprkanne y4eOHBIX POTpaMM JIJisl iepcoHasna. Beroop Meton0B u popm oOydeHwms.
Onenka 3 GeKTUBHOCTH MPOTPaMM 00yUYEHUS ITepcoHaa.

dopmupoBaHue U pa3BUTHE KaPOBOTO pe3epBa.

YnpaiieHue Kapbepoil Kak TEXHOJIOTHSI pa3BUTHS IIEpCOHAA.

Onpenenenve Muccud, Leiei, 3aaay, (YHKIHME, 30HBI OTBETCTBEHHOCTH CIIY>KOBI
MepcoHaia ¢ yueToM Ou3Hec-1iesiel OpraHu3alii.

Lenu u 3agauu COBPEMEHHOM CIyXObl MEepCOHaja Ha Pa3UYHBIX ATANax MXU3HEHHOTO
LMKJIa OPTaHU3AlIHH.

Bnusinue KopmopaTHMBHOW KyNbTYpbl OpraHu3allid Ha LeId W 3aJadyd  CIYXObI
MIEPCOHAJIOM.

OcHOBHBIE TPUHILIUIIBI TIOCTPOCHHS OPTaHU3AMOHHON CTPYKTYPBI CITYKObI IIepcoHaa.
TpaauioHHbBIE U COBPEMEHHBIE POJIU CIYXKObI IEpCOHANA B OpraHU3aIHH

BHemHuii ¥ BHYTPEHHHMH HMMHIDK COBPEMEHHOTO TMOJpA3/IeeHUs IO YIPaBICHUIO
MepCOHAIOM

OCHOBHBIE 3TaIlbl HAYYHOTO HCCIIEI0BAHUS

HccnenoBaTenbckue METO/IbI B YIIPABIECHUH MIEPCOHATIOM: 00N 0030p.

[IpuMeHeHHEe ONPOCHBIX METOJOB B YIpPaBICHUU MEpcoHaoM. Bo3MoXkHOCTH W
orpanndeHusi. OCHOBHbIE TPeOOBaHMS K CTPYKTYpE, COAEP)KaHUIO, S3bIKY, O0(hOpMIICHHUIO
aHKETbI (OIPOCHUKA).

KoHnTeHT-aHanu3 Kak (QOpMaaM30BaHHBIA METOJ HCCIENOBaHHUS JTOKYMEHTaJIbHBIX
UCTOYHUKOB. [IprMeHeHrne KOHTEeHT-aHaIi3a B YIPaBIEeHUH NepcoHanoM. Bo3MokHOCTH U
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31.
32.
33.
34.
35.
36.
37.

38.

39.

40.

OTpaHUYCHUS.
HHTepBbrOMpPOBaHUE B CUCTEME OIPOCHBIX METOAOB. [IpuMeHEeHHe MeTOona HUHTEPBBIO B
YIPABJICHUU IIEPCOHATIOM.

Merton ¢okyc-rpynnoBbsIX Auckyccuid. [IpuMeHeHrne MeToia B yIpaBJIeHUH MEPCOHAIIOM.
OkcneptHbIN onpoc. O0IacTh NPUMEHEHHS U OCHOBHBIE HOPMATHUBHBIE TPEOOBAHMUSL.
Hcnonps3oBaHue MeToJia HaOIIOJCHUS B YIPABICHUH [IEPCOHATIOM.

Bunbl HHTEPBBIO: CPABHUTENBHBIN aHAIN3. BOIpOCHI, HCIIOIB3YEMBIE B HHTEPBBIO.
[lonsiTMe coOlMaIbHOTO MAapTHEPCTBA B COLMAIBHO-TPYAOBOH chepe. OOBEKT M mpeaMeT
COLIMAJIBHOTO MapTHEPCTBA.

CropoHBl CcOLMANBHOTO MapTHEPCTBA B oOpraHu3auusx. [IpuHIMIBI CcOLMANIBHOTO
MapTHEPCTBA.

Hcnonp3oBanve NPUHIMIIOB KOPHOPAaTUBHOM COLMAIBHOM OTBETCTBEHHOCTH IIPU
pa3paboTke U peanu3ally CTpaTeruy pa3BUTHUS OpraHM3aIM, B TOM YHUCIIE €€ KaJpOoBOU
CTPATETHH.

[IpoGnembl  oueHkn  APGPEKTUBHOCTH  ympaBieHUs  nepcoHanoM.  Ilokazatenu
SKOHOMMUECKOH U cOIMalIbHON 3(h(PEeKTUBHOCTHU yIIpaBiIEHUsI IEPCOHATIOM OpraHU3aLIH.
KonunuecTBeHHbIE 1 KaUeCTBEHHBIE METO/IbI aHAIM3a WHGOpPMAIMU U UX IPUMEHEHUE MTPU
MPUHATHH YIIPaBICHUECKUX PELIeHUH B cepe ynpaBiieHUs IEPCOHATIOM
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IIpunoxenue b

IIpumepbl NpakTHYECKUX 3aaHNH (KelCOB), MCMOJIb3YyeMbIX A5l IPOBEPKH KOMIIEeTEeHIIUH

B X01€ roCyaJapCTB€HHOI'0 3K3aMEHa

[pakTryeckoe 3amanue (Keiic)

Bbr — Havanehuk nexa. [Tocne peopranmzanny Bam He00X0 MO CPOYHO MEPEKOMIUIEKTOBATH HECKOIBKO
OpuraJ corjiacHo HOBOMY INTaTHOMY pacnucaHuio. Kakyro ctpaTerno permieHus JaHHOHU 3a1a4n Bl
BbIOepeTe? ApPryMEeHTHPYHTE CBOW BBIOOP.

1. Bo3bMerech 3a [0 caMy, H3y4HUTE BCE CIIMCKY U JIMYHBIE [e1a PAOOTHUKOB 1ieXa, IPEeJIOKUTE CBOI
IPOEKT Ha COOpaHUH KOJUIEKTUBA.

2. Ilpemnoxute pemarh TOT BOIPOC CIy>KO€ YIpaBIeHHs IEPCOHATIOM — BeJlb 3TO UX padora.

3. Bo m30exxaHne KOH(IMKTOB MPETIOKUTE BHICKA3aTh CBOM ITOXKEJIAHHSI BCEM 3aMHTEPECOBAHHBIM JIMIAM,
CO3aJJUTe KOMHUCCHIO TI0 KOMIUIEKTOBaHUIO HOBBIX OpHTaf .

4. Cuavana omnpesienure, KTo Oy/eT BO3IJIaBIIsTh HOBbIE OpUTajbl U YYacTKH, 3aT€M MOPYYHTE STHM
JIIO/ISIM TIOJIATh CBOM MPEJIOKEHHS TI0 COCTaBy OpHray

[Ipemioxkute 1 000CHYHTE OPTaHU3ANUOHHYIO CTPYKTYPY MOAPA3ICIICHHS 10 YITPABICHHIO MEPCOHATIOM
UCXOJIS U3 OMHCAHUS TEKYIICH CUTYAIllil B ONTOBO-PO3HHMYHOW TOPrOBOH KOMIIAHUH.
OnToBo-po3HUYHAs TOproBas KoMmaHus — mpojiaka TOBAPOB XO035HCTBEHHO-OBITOBOIO Ha3HaUCHHUS (2
MarasuHa, ONTOBOE mojpasjeicuue). YncineHHocTs nepconana — 120 yenosek. CpeqHuid BO3pacT
COTpYIHUKOB - 23-28 jieT. OHUM UX KOHKYPEHTHBIX IPEUMYIIIECTB COBPEMEHHBIX TOPTOBBIX KOMIIAHUH
SIBIIICTCS TIPO(ECCHOHAIN3M COTPYAHUKOB, paboTaronux B chepe mponax. [103ToMy B KOMIaHUM
yIEINseTcs IOCTOSTHHOE BHUMaHHe 00YUEHHIO TOPTOBOT'0 MepCoHalia. BONbIIMHCTBO COTPYIHUKOB
KOMITIAHWH HalleleHbl Ha PO(eCCUOHATIBHBIA M KapbepHBIN pOCT. J{J1sl MpUBJIEYEHHS U yIIep KaHHs
nepcoHaia HeOOXOMMO PeIIaTh 3a1a4H 0 TAHUPOBAHMIO Kapbepbl. TOProBasi KOMIAHUsS CTPEMHTCS K
MIOCTOSIHHOMY Pa3BHUTHIO, BBIBOAUT HOBbIE OPEH/IBI HA PHIHOK M T.J. PemuTh 3Ty 3a1a4y HEBO3MOXKHO 0€3
CHUCTEMbI JOIMOJIHUTECIBHOTI'O CTI/IMyJ'II/IpOBaHI/ISI pa60THI/IKOB. Py'KOBOJlI/ITeJ'II/I KOMIIAHUU B YUCJIC
NPUOPUTETHBIX 337124 0TMe4aroT (POPMUPOBAHKE TPUBIIEKATENLHOI [l HOBBIX COTPY/IHUKOB
KOpHOpaTHBHOﬁ KyJ'IBTypI)I KOMIIaHHWH, B])ICTpaI/IBaHI/Ie CUCTCMBI B3aHMOOTHOHIeHPIﬁ B KOJIJICKTHUBC. }1.]'[5[
NPUHSATHS ONIEPATUBHBIX PELICHUH PYKOBOAMTEISIM HEOOXOAMMA JIOCTOBEPHAsI M CBOCBPEMEHHAsI
uHpopMaLus OT COTPYAHUKOB. B cBOIO 04epeb, HEeMaIOBaKHO, YTOOBI COTPYAHUKH MOHUMAIH 1IN
KOMITaHUH, 33JIa41 U ITyTH UX JOCTIKEHH. /{71 3Toro Heo6X0IuMO TPaMOTHO BEICTPAUBATh CUCTEMY
obpatHoli cBsi3u B cucreme «PykoBoaurenb-Ilepconam». B cutyannu pelHOUHON KOHKYPEHIMH B KOMITAHHH
HPOXOJST CTPYKTYPHBIE MPeoOpa30BaHusi, KOTOPbIE BAKHO IMPOBOAUTH MOCIIEI0BATENILHO, OCO3HAHHO. B
npoliecce Mpeodpa3oBaHuii 3aTParuBarOTCsi HHTEPECHl MHOTUX COTPYIHUKOB. [ToaToMy, npoBeeHue
CTPYKTYPHBIX H3MEHEHHI C MHHUMAJIbHBIMU YEJIOBEUECKUMHU «U3ACPIKKAMIDY JIOKHUTCS «HA TUICUN)
COTPYIHHUKOB OTJIeJIa IePCOHAIA.
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