AHHOTALOUSA
o YIeOHOU JUCITUTUTHHE
B51.5.10 MOJAEJIMPOBAHUE YIIPABJIEHUECKOM JESTEJIBHOCTH
Jasa OD®O: Cemectp: 9, Kypce 5, Koanuectso 3.e. — 2 (72 u.)
Jas 3@0: Kype 5, Kortuuectso 3.e. — 2 (72 4.)

Meaun AUCHMILTHHBI

Llens u3y4yeHWs] NAHHOW IUCLUMILIMHBI — (OPMHPOBAaHME Y CTYACHTOB TOHSATHS M HAaBBIKOB
3 PEKTHBHOTO OPTaHM3ANIOHHO-O)KOHOMHYIECKOTO MBIIIUIEHUSI HA OCHOBE W3Y4YCHHS TEOPHUH U IMPAKTHUKU
NPUMEHEHUS] COBPEMEHHBIX METOJ0B MOJEIMPOBAHMS YIPABICHYECKON NEATENBHOCTH B HECTAHIAPTHBIX
CUTYyallMsX U MPU PEIICHUH COUUATIBHO — 3HAYMMBIX MIPOOIIEM.

YyeOnass gucnumuimHa —«MOJEIMpOBaHWE — YIIPABICHYECKOW — NIEATENBHOCTH»  00001maeT
TEOpETHYECKHe, IKCIePUMEHTAIbHBIE, METOANYECKHE PaOOTHl M COBPEMEHHYIO MPaKTUKy B 001acTu
MOJIEIIMPOBAHNS YIIPABICHYCCKOHN ACATENbHOCTH U IPUHATHUS PEIICHUH ISl Pa3HbIX O0BEKTOB, YPOBHEH U
¢byHKIWA ypaBieHns. PaccMaTpuBaioTcsi OCHOBHBIE (DYHKIIMY YTIPABICHUS U OCHOBHBIE 3TAITBI IIPOIIECCa
MOJEIMpOBaHus. M3ydaroTcs THUMUYHBIE MOJENN YIPAaBICHYECKUX CHUTyallud, METOAMKa WX
¢dopmanu3anny, morcka pemeHns GopManbHON 3aJaul ¥ aHaIu3a pe3yabTaToB. Y CIIOBHS COBPEMEHHOTO
pBIHKA CYHIECTBEHHO TMOBBIIAIOT 3HAuYeHWE pa3padOTKM W OCYILECTBICHHS pallMOHAJIBHBIX
VIOpaBICHUYECKAX PpEIIeHWH, TPOEKTOB ¥ TIUIAHOB, a TakkKe IMPOILECCOB WX JOKYMEHTaJIbHOTO
(naopManoHHOTO) OOecredeH s, HEeOOXOMUMBIX A 3(P(PeKTHBHOTO (YHKIMOHUPOBAHUSI CHCTEM
MOJ/ICPKKU TIPUHATHUS U PEATU3aIlUH YIIPABICHUECKUX PEIICHHMH.

Lenn n3ydeHns: AUCIUTUTHHEI:

1) 3HaTh OCHOBHBIC MOJIOKEHUS EATSILHOCTHOM KOHLCTIIINH YIPABICHNS;

2) chopMHPOBaTH Y CTYACHTOB CIIOCOOHOCTh MOJICIMPOBATH OCHOBHBIE 3JIEMEHTHI TIpoliecca
YIIPaBJIEHYECKOHN NEeATEIHOCTH B HECTAHAAPTHBIX CUTYalHsIX ;

3) JI0OUTBCS TITyOOKOTO TOHUMAHHS CTYJCHTAMH COBPEMEHHBIX METOJIOB MOJEIHPOBAHUS
YIpaBIIEHYECKON ACATENFHOCTH MPU PEIICHHH COLUATLHO — 3HAYUMBIX TIPoOIIeM;

4) ¢dopmupoBanne y OyayHmIMX MarucTpoB HAaBHIKOB 3()()EKTHBHOTO OpraHU3alMOHHO —

HKOHOMHYECKOTO MBIIUICHHUS, HEOOXOAMMBIX JUIS YIPaBICHUS COBPEMEHHOW KOPITOpaien.

3aga4un 0CBOEHUS THCHUITHHBI

s nocTykeHus Lenlel pelaroTes CAEAYIOINE 3a1a4d U3yYCHUs] JUCLUTIINHBL:

Teopemuueckas KomMnoHenma

1) wu3y4yeHHe NeITeIbHOCTHON KOHICIIUH YIPABICHHS;

2) W3y4YCHHE COBPEMEHHBIX IMOIXOI0B K MOJICIMPOBAHUIO B3aMMOJICHUCTBUS «OpraHM3alMs —
BHEIIHSS CpeJiay;

3) wu3yYeHHE OCHOB MOJEIHPOBAHHS YHPABICHUECKOW ACATEIPHOCTH W MOJEJCH CHUCTEeMBI,
npoliecca yupaBJIeHUs, IPUHATHS PEIICHUH 1 KOMMYHHUKAIIMH, @ TAK)KE MOJIENEH CTPYKTYpbl OpraHu3allty;

Ilo3nasamenvHas KoMnonenma

4) paccMoOTpeHHe MHOTr00Opa3usi ~ MoOJeNied  yNpaBIEHYECKOH  JEeATeNIbHOCTH B
HECTaHIAPTHBIX CHTYAIHAX KOPIIOpaIny;

5) wu3yueHHE COBPEMEHHBIX MOJIENEH YIpaBICHYECKOW JEATEIbHOCTH B OPraHM3aIMAX pa3HbIX
BUJIOB COOCTBEHHOCTH;

Ilpakmuyeckas KoMnOHeHma

1) aHanu3 CONMAIBHO — 3HAYUMBIX MPOOJIEM H IPOLIECCOB;

2) MOCTaHOBKa MPOOJIEM COBPEMEHHOTO MEHEKMEHTA,

3) mocraHOBKA LieJiel ¥ IPUMEHEHHE METOJ0B U3MEPEHHS Pe3yJIbTaTa yIpaBlIeHUs;

4) MOWCK OpraHU3alMOHHO — YIIPABJICHYECKUX PEHICHUI B HECTAHIAPTHBIX CHUTYAIHSX.

MecTo THCHUIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

Juciuruimaa «MoienupoBaHie yIpaBIeHYECKOH AeATeIbHOCTI» OTHOCHTCS 6a30601 yactu bioka
1 «/lucturuimHb (MO TN )» Y4eOHOTO IIaHa.

O0beKTOM H3y4YeHHs JUCIUIUIMHBL  BBICTYMAIOT MPOIECChl  YIPaBJICHHUs  COIUAILHO-
9KOHOMHUYECKHMMH  CHCTEMaMH, OOBEAMHSIOINIME  3KOHOMHUYECKYI0  cHucTeMy  (0OmIecTBEeHHOE
NPOU3BOJICTBO), €€ COLHAIBHYI0 HH(PACTPYyKTypy, a TaKkKe KOMIUIEKC HH(pOPMAIMOHHBIX PECypCOB,
CUCTEMY YIPaBJICHHUS OOIECTBEHHBIMH MIPOIIECCaMU

IMpenMeToM M3y4YeHWsl JUCHUIUIMHBI BBICTYNMAIOT YIpaBJICHUYECKas JEATEIbHOCTh OPraHOB
YIpaBJICHHS ¥ JJOJDKHOCTHBIX JIMI B HECTAaHJAPTHBIX CHTYAIMAX B KOPIIOPALMH Ha OCHOBE PE3yJIbTaTOB €
MOJICITMPOBAHUSL.

H3ydenne TUCIMIUTUHBI 0a3UpyeTCsl Ha TEOPETUIECKON 0a3e, OCBOCHHOW CTYJICHTAMH NIPU H3YYECHUH
JMCIMIUTIH B paMKax OakajiaBpHuata, IpeICTaBICHHBIX B Ta0IHIIE.



Jucrurnaa

Bompocs! (TeMbl), 3HaHUE KOTOPBHIX HEOOXOIUMO TPH U3YUESHUHU TaHHOMN

JMCIIATUIAHEI

1. MeHnemKMEHT

CoBpeMeHHas mapagurMa MeHeKMEHTA, AeITeIbHOCTHAS KOHICTIIINS
YIpaBJICHUS: CHCTEMa, TIPOLIECC, MEXAaHI3MBI), CBS3YIOIIHE MIPOIECCHI
(KOMMYHHKAIINH, PEIICHHS, JINASPCTBO), MCHEIDKEP B OPraHM3aITHH.

2. Teopus
OpraHU3aIIH

Opranuzanus v ee neioBas cpena. Konmenmus Ou3Hec- opraHu3alivm.
JKW3HEHHBIN UK OopraHu3aliui. THITBI OpraHu3aIliy 1 3aKOHBI UX Pa3BUTHUS

3. UccaenoBanue
CHUCTEM YIPaBICHUS

CucTeMHbIE CBOHCTBA OpTaHU3aMA. MeTO B M MOJICIIH UCCIICIOBAHUS U
MIPOSKTUPOBAHKE IIEJICH, CTPYKTYPBI, PEIICHUH. DTarbl CACTEMHOTO aHAJIN3a

4. OpraHu3anoHHOe

IOBCOCHHUC

OCHOBHEBIC TCOPHUHN U KOHIICTIITNH OPTraHU3aITMOHHOT'O ITIOBCICHMA. YHpaBJICHI/Ie
I'pynmnaMy U KOMaHJdaMu

B cBoro ouepenp, u3ydeHHE AMCLMIUIMHBI OOECHEUMBAET BO3MOXKHOCTH YCIEIIHOI'O OCBOCHHMS
CTYACGHTaMH CJEAYIOUIMX AWCUUIUIMH 00pa30BaTebHOH NPOTpaMMbl: COLMOJOTHA M TCHUXOJOTHS
yIpaBlIeHHs, CETEBOE IIAHUPOBAHUE, OLIEHKA I(PPEKTUBHOCTH OPTaHU3ALIMOHHONW CHCTEMbI yIIPABIICHHUS,
yIpaBJeHne JOKYMEHTOMOTOKOM U cimyx0oit JIOY kopmopammu, cuctemMa I[OKa3zaTellel OIEHKH
JesTenbHoCTH ciry)0b1 JIOY.

Ilepeyens MIAHHpPYEMBIX Ppe3yJbTATOB O0y4eHHs] 1O JAUCHHUILINHE,
IVIAHUPYEMBbIMH Pe3yJILTATAMHU 0CBOEHHs 00pa30BaTe/ibHOI MPOrpaMMbl

W3yyenne naHHOW Y4eOHON AMCUMIUIMHBI HAmpaBlIeHO Ha (OPMHUPOBAHHE Y OOYYAIOIIMXCS
KOMITIETEHIINI TIPE/ICTABICHHBIX B TAOJUIIE

COOTHECCHHBbIX C

Ne Wnunexc CopepxaHue B pesynbrare n3ydeHus y9eOHON JUCIHAIINHBI 00yJaIONTUecs TOJDKHBI
ILIL. | KOMIIETCHI] KOMITETEHITIHI 3HATh yMeThb Baagers (HaBbIKH)
uu (uu ee yacTH)
1 OK 1 CMOCOOHOCTHIO K | OCHOBBI JIOTHYECKOT'O | OCYIIECTBISITH BHIOOP | METOAaMH  aHailu3a
abCTpaKTHOMY aHanu3a, CHHTE3a M | METOJOB PELICHUS yIpaBIEHYECKUX
MBIIUICHUIO, aHAIH3Y, | MOJCITHPOBAHUS npodeM npodeM npu
CUHTE3Y mporecca peleHnu
yIpaBJIeHYECKOil KBaJIN(UKALMOH-HBIX
JIeSITeIbHOCTH 3amadq
2 OK 2 TOTOBHOCTBIO QITOPUTM  NPUHATHS | aHAIU3UPOBATH METOAUKOU
JICHCTBOBATE B YIIPaBIEHIECKOTO OCHOBHEIC TTOJIOXKCHHSI | aHAN3a COIMAIbHO —
HECTaHIAPTHBIX penreHus B | U METOJIBI 3HAYMMBIX TIPOOJIeM U
CUTYaIUsAX, HECTH HECTaHIAPTHBIX COILMANTEHBIX, MIPOIIECCOB
COLIMAEHYIO U CUTyallUsIX W BUABl | TyMaHUTAPHBIX U
STHYECKYIO OTBETCTBCHHOCTH SKOHOMHYECKUX HAYK
OTBETCTBEHHOCTH 32
MIPUHSITHIE PEHICHUS
3 OIIK 2 TOTOBHOCTBHIO MOJeNn CTaBUTh METOJMKOMN NoUCKa
PYKOBOJUTH B3aUMOJIeHCTBUSA COBpPEMEHHBIE OpTraHU3aI[OHHO —
KOJIJIGKTHBOM B cdepe «opraHuzanus — poOIEMBI YIPaBJIEHYECKUX
cBoeil BHEILHSAS Cpenay, YIPaBJIEHYECKOH peuieHui B
npogecCHOHANTBHOM MOJICJIN CHCTEMEI, JeSITeTbHOCTH U HECTaHIAPTHBIX
JIESITeTHbHOCTH, mporecca, TIPUMEHSTh METOIBI CUTYalUsX U
TOJIEPAaHTHO MEXaHU3MOB MOJICTUPOBAHUS K UX | MOATOTOBIICH K
BOCTIPHHUMAS yIIpaBJICHUS H HCCIICTIOBAaHHIO OTBETCTBCHHOCTH 32
COLIMANTLHBIE, CTPYKTYD WX peai3ainio
STHUYECKHUE, OpraHu3aluu
KOH(eCcCHOHANBHBIE U Mopenu npornecca | PopMupoBaTh Metoauxoi
KyIbTypHBIE PA3IHUIHA | NPUHSATHS BapHAHTHI PELICHUS MIOCTaHOBKH IIeIeH 1
YIIPaBJIEHIECKOTO mpobiem METOAAMHU M3MEPEHHS
penieHus U | IPUMEHHTEIIFHO K pe3yibTaTta
KOMMYHHUKAIH HECTaHIAPTHBIM yIpaBIEeHUS
CUTYalHsIM
4 TIK 22 BJIaJIEHUEM TIPUHLIUATIBI U | pYKOBOJIUTH
MIPUHIIAIIAMHA U MeTOoIaMu TIPOIIECCOM
METOAAMU MOJIENUPOBAHUS MIPOEKTUPOBAHUS
YIOPSIIOYEHUS COCTaBa | CHUCTEM s | cucrem 0OY
JIOKYMEHTOB U YHOPSLAOYESHHS




UH(POPMALMOHHBIX UH(POPMAIUMOHHBIX
rokasateei HCTOYHHKOB
TIK 24 BJIaJICHUEM METOJaMUu METOJaMU
ONTUMHU3AIUN OITUMH3AIUN
JIOKyMEHTOTIOTOKOB JIOKyMEHTOTIOTOKOB
Ha OCHOBE
yIpaBlIeHYECKUX
MoJIenen
K 25 BIIaICHUEM MopenupoBaTb
TMPUHIAIIAMHA H CHCTEMBI
METOJaMHU JOKYMEHTAITHOHHOTO
OpTaHU3AINH XPaHSHUS o0OecreueHHUs
JIOKYMEHTOB yIpaBIeHIECKOI
JIEATEeIILHOCTH
TIK 26 BJaJIEHHEM OCHOBAMH TIPUHLIMIIBI MOJENUPOBAThH
obecreyeHus MOJETUPOBAHUS CHCTEMEI
COXPaHHOCTH cucTeM olecreueHus | oOecreueHus
JIOKYyMEHTOB COXPaHHOCTH COXPaHHOCTH
JIOKyMEHTOB yHpaBlIeHYECKON
[lOKyMeHTaHI/II/I

Conep:xaHue M CTPYKTYpPa JUCHUILIUHBI (MOLYJIs1)
Pacnpenenenue Tpy10eMKOCTH O BCEM BHIAM ayAUTOPHOM U CaMOCTOSITETIbHOM paboThl CTyeHTa

10 ceMeCcTpam

Ounas popma oOyueHHS 3aounas Gopma 0OydeHUsI
Bun yuebHO# paboThI Bcero gceMeCTpH A Bcero Kypc
4acoB 94acoB 5 6
ceMecTp | cemectp

KonTakTHas padora (Bcero) 23,3 23,3 23,3 23,3
AyauTtopHble 3aHATHS (BCero) 18 18 18 18
B ToM uncine:

3aHsTHS JEKIIMOHHOTO THIIA 6 6 6 6

3aHATHS CEMHHAPCKOTO THUIA
(cemuHapBI, MPaKTUYECKHE
3aHATHUS, NPAKTHKYMBI U HHBIE 12 12 12 12
QHAJIOTUYHBIC 3aHSTHUS)

JlaboparopHble 3aHATHUS

Kypcoas pabota (KP) 5 5 5 8]

HKP 0,3 0,3 0,3 0,3
CamocTrosiTeqnbHast padoTa 13 13 40 40
IK3aMeH 35,7 35,7 8,7 8,7
Oomas Yac. 72 72
TPY10€MKOCTh 3a4. el 2 2

KypcoBas padora: npedycmompena

HNHTepakTHBHBIE 00pa3oBaTebHbIe TEXHOJOTHHU, UCTIONb3yEeMbIE B ayIMTOPHBIX 3aHITHAX:
MHTEPAKTHUBHBIC (AMATOTOBBIE) M MPOOJIEMHBIE JEKIHH: ¢ KOMIBIOTEPHBIMU NPE3CHTALUAMH; CEMHHAPBI:
JIUCKYCCHS, TECT, KOJUIOKBUYM, KOHTPOJIbHAS paboTa

Bua aTrecTamuun: sxzamen

OcHoBHag JuTepaTypa
Menemxment : yueOHUK / ['oc. yH-T ynpasienus ; moxa pen. M. JI. Pazy ; [A. M. Jlsutun u ap.]. - 3-e u3g.,
crep. - M. : KHOPYC, 2011. -472 c.

Asrop PITJ: 3aBenyronmii kadenpoi, JOKTOp SKOH. HayK, noueHT B.B. Epmoinenko




