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1 Hesn u 32124 U3y4YeHUs T CUUITMHBI
1.1 eap AMCHUNINHBI

Henp mucumnnunsl «buszHec-aHanus3» - QopmupoBanue y Oyaymmx OakajaaBpoB
LIEJIOCTHOE IMPEACTABICHUE O METOJO0JIOTUN OW3HEec-aHalu3a JEesATEJbHOCTH OpraHu3alui
(mpeanpusATUil) ¥ TpUOOpPETEHNE UMHU HAaBBIKOB BBIPAOOTKH COOTBETCTBYIOIIMX YIPABICHUECKUX
peLIeHMIA, HAaIIPABJICHHBIX HA MOBBIIIEHUE Y(PPEKTUBHOCTH PaOOTHI MPEIPUATHI, 1 OpTaHU3AIHIA
Y Ha MOBBIIIEHUE YPOBHS TOCTOBEPHOCTH OLIEHKH OM3HEcCa U yIpaBIeHYECKOU paboThlI.

1.2 3agaun AMCHUILIMHEI

3allaanI/I AUCHUIIIINHBI ABJISFOTCS:

- 03HAKOMJICHHE CTYJICHTOB C COBPEMEHHBIM TEOPETUKO-METOUICCKIM HHCTPYMEHTapueM
OM3Hec-aHalINn3a;

- pa3BHUTHE MPAKTHYCCKUX HABBIKOB aHATMTHYCCKOM JICATCIBHOCTH;

- paclIMpeHue Kpyro3opa CTYAEHTOB H JOCTUXKEHUS KOMIUIEKCHOIO, CHUCTEMHOI'O
MBIIICHHUS B BOIIPOCAX, KACAIOIIMUXCS aHAIN3a OM3HEC-TIPOIIECCOB;

- YKPCIUIEHHE TEOPETHUKO-METOJUYECKOM CBA3HM MEXAY TEOPETUYECKHMMHU IOHATUAMU
aHaJIM3a U MPUKJIATHOM JeATCIbHOCTH,

- npodopueHTauus ciayuatens, IPUBUTHE €My HaBbIKa KOMILJIEKCHOTO ITIOHUMaHUS
COCTOSIHUS JICATEIILHOCTH (PMHAHCOBO-XO03SIMCTBEHHOI'O CYOBEKTa PHIHOYHOW IKOHOMHKH
C ITO3UIMH CUCTEMHOIO ITOX0/a.

1.3 Mecto AucuuinHbl (MOyJs) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl

Hucuunnmnza «bu3Hec-aHAIM3» BXOJMT B YHCIO AUCUUIUIMH BapUaTUBHOW YacTH
(b1.5.34) yuyeOnoro mnana nmo HampasieHuto 27.03.05 «MuHoBatuka» npoduib «YmIpaBieHue
WHHOBALIMOHHOM JeATENbHOCTbIOY. J|aHHAS AUCIUIUIMHA SBIISETCA OJHOM U3 BaXXHBIX IUCLUILINH,
NPU3BAaHHBIX C(HOPMUPOBATH 3HAHMS, YMEHHUS U KOMIIETCHIINU CTyJeHTa OakanaBpuara 27.03.05
«MHHOBaTuka». OHa CIy>KUT OCHOBHOU /17151 popMHUpOBaHUS MPOQecCHOHANTBHBIX KOMIETSHIIUHA B
0o0jacT KOMIUIEKCHOTO, CHCTEMHOTO aHajiu3a M IUIaHUPOBAHUS OW3HEC-TIPOLECCOB B
PAKTUYECKON JIE€ATEIbHOCTH OpraHM3allid Ha HAlMOHAJIBHBIX M 3apyOEKHBIX pbHIHKAaX B
YCIOBHSX TI00aTU3aIH.

N3ydenne nucuumuinbbl « buzHec-aHaim3» OCHOBBIBAETCS HA 3HAHUSAX, IOJTYYEHHBIX MIPH
U3y4eHUn KypcoB: «byxrantepckuil yuer», «IKOHOMUYECKUM aHau3», «HXUHUPUHT U
PEHHKUHUPHUHT  OU3HEc-TIpolieccoB», «CHUCTEeMHBIH aHalu3, ONTUMHU3ALMUS W TPUHATHE
pemieHuit»y, WHXWHUPUHT W PEMHXKUHUPUHT  Ou3Hec-miporieccoB, «KoHTpossmmHr B
SKOHOMHUYECKUX cHucTeMax». [lonmydeHHble pu U3y4YeHUH AUCIHUIUIMHBI 3HAHUS UCIOJIb3YIOTCS
IPU U3YYEHUU TUCHUIUINH: «DUHAHCOBBI MEHEPKMEHT», a TaKk)Ke NPU HAIMCAHUU BBITYCKHON
KBaJIM(DUKAIIMOHHON pabOTHI U B MOCIENYIOMIEH MPAKTUYECKON AEeSITENbHOCTH.

1.4 Ilepeyens MIaHMPYeMbIX Pe3y/JbTATOB O0y4YeHHsI MO AUCHUILIMHE (MOAYJI0),
COOTHECEHHBIX € INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

N3yuenne paHHON y4ueOHOW JWCHMIUIMHBI HampaBieHO Ha (OpMUpPOBAaHUE VY
00ydJaronmxcs 00IEKyIbTYPHBIX U MpodeccruoHanbHbIx komnereHuuit (OK-3; TTK-4; I1K-5)



MIPOEKTa

e WNHunekc Conepxanue B pesynbrare uzyueHust yaeOHON AUCHUTIIHHBI
KOMIIET | KOMIIETCHIIMH (Uu €& 00yJaromuecs: JOIKHbI
AL EHLINU YaCTH) 3HATH YMeThb BJIaJeTh
1 OK-3 CITIOCOOHOCTBIO OCHOBHBIE AHAJM3UPOBATh HA | METOJAMHM
UCIIOJIB30BAaTh OCHOBBI | HOHATHA, OCHOBC MUKPO3KOHOMU
KOHOMUYECCKHX W HMHCTPYMEHTBHI | CTAaHIAPTHBIX YECKOro
3HAHMH B pasmMuHbIX | MAKPO U | TEOPETUYECKHUX U aHanm3a
cdepax MHKpOAHAJIH3a; TIPHKJIaTHBIX JeATeHOCTH
MIOHSATHE u | Mojenen HPEINPUSTHS B
JKA3HEEATEIIbHOCTH .
CTPYKTYpPY MIOBE/ICHHE COBPEMEHHOM
OunsHec- KOHOMHYECKHX 9KOHOMUKE,
MPOLIECCOB U | CyOBEKTOB, HaBbIKAMHU
MeXaHU3M uX | pa3BUTHE MHTEpIpETALUH
B3aUMOJICUCTBUS | DKOHOMHYECKUX SKOHOMHUYECKOI
BO BHYTPEHHEH W | MPOLECCOB U uHQOpPMaIUH U
BHEIIHEH  cpene | sSBICHHUN Ha ee MPUMEHEeHHS
HpeANpPUsTHS, MHUKpPOYPOBHE; TIPU IPUHATUH
METOJBl  OIICHKH | OIPENeIIsATh yIIPaBIEHYECKH
BHEIITHUX U | XapakTep BIUSHUSA | X PELICHUN
BHYTPEHHHX (hakTOpOB Ha
(hakTopoB COCTOSIHHE
OusHec-cpebl OpPEANPUSITHUS;
IIPOBOAUTH
CpPaBHUTEJIbHBIN
aHaJIN3 PHIHOYHBIX
(haKTOpPOB C TOUKH
3pEHUS UX BIUSTHUS
Ha 3QPEKTUBHOCTH
UCTIOJIb30BaHUS
IMPOU3BOACTBCHHLBIX
pecypcoB u buzHec-
IPOIIECCOB B
IETIOM.
[1K-4 CITOCOOHOCTHIO METOABI OLICHKU UCTIONB30BaTh HaBBIKAMH
aHAJM3UPOBATh WHBECTHUIIMOHHBIX | METOABI  OIICHKH | OLICHKH
HpOCKT (I/IHHOBaHI/HO) (I/IHHOBa]_[I/IOHHBIX NWHBECTHIIMOHHBIX WHBECTHUIITMOHH
KaK 00BeKT | ) MPOCKTOB, (MHHOBAITMOHHBIX) | BIX
yrIpaBIeHus (brHAHCOBOTO MIPOEKTOB, (MHHOBAaLIMOHH
IJIAHUPOBAHMUS C (huHAHCOBOTO BIX) TIPOEKTOB,
Y4ETOM POJIU IUIAHUpOBaHUS ¢ | uHAHCOBOTO
(HHAHCOBBIX y4eToM poJN | IUTAHUPOBAHMUS
PBIHKOB H (MHAHCOBBIX C YYETOM pOJI
HWHCTUTYTOB PBIHKOB u (1)I/IHaHCOBI)IX
MHCTHTYTOB PBIHKOB u
MHCTHTYTOB
2 IIK-5 CHOCOOHOCTBIO TEXHOJIOTHH CO- HCITIOJIB30BaTh HaBBIKAMH
OnpeneNaTh BPEMEHHOTO METO/IbI 1 | OM3Hec-aHaIn3a
CTOMMOCTHYIO OLICHKY 6H3Hec-aHaJ1£/13a U | TEXHUYECKHE CTOMMOCTHOM
OCHOBHBIX pecypcoB 1 | CTOMMOCTHOH npuemMbl  Ou3HEC- | OLEHKH
3ATpAT M0 PeaTH3aIHH OIIEHKH aHamza OCHOBHBIX
mpoexTa OCHOBHBIX CTOMMOCTHOM pecypcos
pecypcos OLIGHKM OCHOBHBIX | W 3aTpaT IO
U 3aTpar 1o pecypcos peanuzanyu
peanu3zamnuu W 3aTpar no MPOCKTA;
MPOeKTa peanuzanuu




2. CTpyKTypa M coJep:KaHue TUCHUILINHBI
2.1 Pacnpeesienne TPYA0EMKOCTH TUCUUILJIMHBI IO BUIaM padoT

OOm1ast TpyA0EMKOCTh IUCIUILINHBI COCTABIAET 2 3a4. €. (72 yacoB), uX pacmpenencHue
10 BUJaM paldoT MpecTaBieHo B Tabmuue (011 cmyoenmos ODO)

Bun yaeOHO# paboThI Bcero CemecTtphbl
4acoB (dachr)
8 8
KonTakTHas padoTa, B TOM 4nce: 34,3 34,3
AYyIUTOpHBIE 3aHATHS (BCEro): 32 32
3aHATHS IEKIMOHHOTO THIA 16 16 - -
JlaGopaTopHbIe 3aHATHUS - - - -
3aHATUS CEMUHAPCKOTO TUTIA (CEMUHAPHI, 16 16 i i
MIPaKTUYECKHUE 3aHSITHSI)
HNHas koHTaKTHAas padoTa: 2,3 2,3
KonTpons camoctostensHol pabotsl (KCP) 2 2
ITpomexyrounas arrectauus (MKP) 0,3 0,3
CamocrosiTejibHas padoTa, B TOM YUCJIE: 11 11
Kypcosas paboma - -
IIpopabomxka yuebrnoeo (meopemuueckoeo) mamepuana 4 4 - -
Buinonnenue unousudyanvhulx 3a0anuii (no02omosxa 7 7 i i
coobwWenull, npezenmayuii)
Pegpepam - -
IToaroroBka K TEKyleMy KOHTPOJIIO - - - -
KonTpoJis:
[ToaroroBka K ’K3amMeHy 26,7 26,7
OO0mas Tpy10eMKoOCTh 72 72 72 - -
34,3 34,3 34,3
2 2 2

2.2 CTpyKTypa IMCOHILIHHbI:
Pacnipenenennie BUoB yueOHOW pabOTHI U UX TPYAOEMKOCTH IO pa3jesaM AUCIUIIINHBI
(8 cemectp).



KonuuectBo yacos
Ne Breaymur
pas3n HanmenoBanue pas3znenos AyAHTOpHas opHast
Bcero pabora
ena paboTta
JI 113 JIP CPC
1 2 3 4 3) 6 7
1 B . 3 1 1 1
. H3HEC- aHAJIN3: ITIOHATHE, LIEJIb U 3a/1a4U
2 M 3 1 1 1
. €TOJIbl U IPUEMBbI OM3HEC-aHaIn3a
3 C o 5 2 2 1
. TpaTerunuyeckuii On3Hec-aHaIN3
4 B 5 2 2 1
W3HEC-aHAIN3 AEATEIIbHOCTH KOMIIAaHUU
5 AHaAIMTUYECKHE UHCTPYMEHTBI OLEHKHU 6 2 2 2
npUOBUILHOCTH U PHUCKa B (DMHAHCOBOM aHAJIN3E
6 AHanu3a OU3HEC-IIPOILIeCCOB HA OCHOBE 5 2 2 1
cbanancupoBanHoii cuctemsl nokasareneii (CCII)
7 MeTtononorust pyHKIMOHATEHO-CTOUMOCTHOTO 5 2 2 1
ananmza (DCA)
8 MogenupoBanue OU3HEC-TIPOIIECCOB: TPUHITUIIHI, 6 2 2 2
JTallbl, HOTALIMU
9 AHann3 OM3HEC-TIPOLIECCOB M UX BU3YAIbHBIX 5 2 2 1
MOJeIen
Hmozo no oucuyunaune: 16 16 11

pmmeganne: JI — nexmun, [13 — mpaktudeckue 3aHsaTHsA / cemuHapbl, JIP — mabopatopreie 3anstus, CPC —
caMocTosATeIbHas paboTa CTyIECHTa

2.3 Conep:xanue pa3iesoB (TeM) THCHUTLTHHBI
2.3.1 3aHATHA JEKIMOHHOTO THIIA

Ne dopma
HawnmenoBanue
paszx Coneprxanue paszaena TEKYILETO
paszena
ena KOHTPOJIA
1 2 3 4
1. |busHec- aHanus: Coneprkanue, npeaMeT, METO U 3aaadu OusHec-aHanu3a| KonTpon
IOHATHC, LICIIb 1 OOBEKTHI U Cy6’LeKTLI ousHec-ananmuza. CBoJ 3HAHWUI IO| bHBIE
3alaqH ousHec-anamu3y— Business Analysis Body of Knowledge| Borpocht

(BABOK). Buapl Ou3Hec-aHain3a M €ro HCTOYHHKH.
@DUHAHCOBBIM, yNpaBIEHYECKHUM, KOMIIJIEKCHBIH, OH3HEC-
aHaM3 XO3AWCTBEHHON JEATENIbHOCTH, HX pOJb B
yrpaBieHuu. MeToa OM3HEec-aHAIM3a M €r0 XapaKTepHBIe

YEPTHI.
2. |MeToBI U IPUEMBI Knaccupukanus mnpuemoB  OusHec-aHanusza  B| KoHTpon
Ou3Hec-aHaIM3a 3aBUCHMOCTH OT XapakTepa U CIOKHOCTU NPUMEHSIEMOIO| bHbBIE

nHcTpyMeHTapus. CrocoObl M MpUEMbl KaueCTBEHHOT'O| BOIIPOCHI
aHanuza. Meroa ¢poxyc-rpynn. MeToa MO3roBoro mrypma.
Meron Henpdu. CrnennanbHble METOIBI: aHAN3 OW3HEC-
MpaBUJI; aHAIU3 JJOKYMEHTA

MeTtoas! KOJIMYECTBEHHOT'O aHajn3a.
CTraTUCTUYECKHE Hu Oyxrantepckue METO/IBI:
OTHOCUTCIIBbHBIX BCJINYHH, CpaBHeHI/ISI, CBOJIKa 158




TpYNIHUPOBKA, OaNaHCOBBIH METOJ,, MOCTPOEHHUE PSAIOB
JTUHAMUKY, HHJIEKCHBIN METO/I, JleTaan3alus u
ANMUMHUHAPOBAHHE. DKOHOMUKO-MATEeMAaTUYECKUE METOIbI:
SKOHOMETPUYECKHUE METOJAbl, METOJbl ONTHUMAJIbHOTO
MIPOrpaMMHUPOBAHUSI, METOJbI UCCIIEOBAHUS ONepaluil U
TEOpPUM TPUHATUS  PEUICHUH, MaTPUUYHBIE METObI.
MatemaTtuueckoe MOJIEIMPOBAHUE U aHAIHU3 (DAaKTOPHBIX
CHUCTEM. O yYHKIUOHATbHBIC u CTOXaCTUYECKUX
3aBUcUMOCTH. CrIocOOBI M MPUEMBI AETEPMUHUPOBAHHOTO
(akTopHOrO aHanM3a. MeToapl CTOXaCTHYECKOTO aHaIN3a

Crparerndyeckuit
Ou3Hec-aHanu3

[lonsiTHE, IPUHLMIBL, LENIH U 33Ja4d CTPATErHYECKOro
OusHec-aHanmu3a. bu3Hec-aHAMUM3 B CHCTEME PHIHOYHOTO
CTPATErnYeCKOro yupaBieHUSI.

Crparernueckuii aHaJu3 BHEIIHEW, B TOM 4YHUCIE
rJ100anbHOM, Ccpefbl KOMIAHWU: METOAMKH BHEIIHEro
cTparernyeckoro ananuza. PEST-ananus, ananus nsatu cui
[loprepa, aHanu3  KIOUYEBBIX  (aKTOPOB  ycmexa
(KOHKYpEHTOCIIOCOOHOCTH).

Buytpennuii  crparernueckuii  aHanu3.  Metoauka
BHYTpeHHero OusHec-aHanu3a. SNW- anamus. Ananus
LIETIOYKU CO3/JaHUsI LIEHHOCTH.

KommiekcHast onienka cpenbl B 1ienioM. Meroguka SWOT-
aHaIM3a.

Kontpon
bHBIE
BOIIPOCHI

busuec-ananus
NEATEILHOCTHU
KOMIIaHUH

bu3Hec-aHanu3 U ero poib B YIPaBICHUU AEATEIBHOCTBIO
opranuzanuu. AHaau3 OU3HEC-TIPOLIECCOB B CUCTEME
KOMILIEKCHOro aHanu3a. KonuenryansHas Mozienb
OM3Hec-aHaIM3a JeSTeIbHOCTH NMPpeInpusiTis. AHaau3
TpeOOBaHUIl U IPOEKTUPOBAHKE PEILICHUH (IH3aiiH).
BeisBiienue 6u3Hec-norpedbHocTel U Mpo6IeM KOMIAHUU:
9TaIbl U METOAUKH. AHAIN3 OM3HEC-TIPOIIECCOB C TOYKU
3peHust coanancupoBaHHocTH. GAP-ananus. Meronuka
TEXHUKO-DKOHOMHUYECKUH aHAIM3a C LEIIbI0 ONPEICIICHUS
PEKOMEHAYEeMOro pelieHus. buszHec-kelc kak THCTpYMEHT
000CHOBaHHUS OM3HEC-PEIIEHUH U OLIEHKH UX PUCKA.
Ortansl pa3paboTku OM3Hec-kelca. BolsiBieHue 1 oleHka
3aTpar M BBITOJI PEKOMEHIYEMOTO pemieHus. MeToab
aHaJM3a ¥ MPOrHO3UPOBAHMS pa3Mepa MHBECTHIIUH.
Mertoauka oneHka. OLleHKa pUCKa IPOEKTa.

KonTpon
bHBIE
BOIIPOCHI

AHanuThueckue
UHCTPYMEHTBI
OLICHKHU
NpUOBUIBHOCTH U
pHuCKa B
(¢uHaHCOBOM
aHaJIn3e

CymHocTs onepannoHHoro aHanusa. [lokasarenu,
MIpUEMBI U METO/bI OTIEPAIIIOHHOTO aHau3a. AHAIN3
0e3yObITOYHOCTH AHAJIN3 MTOBEJICHU 3aTpaT U
B3aMMOCBSI3U 00beMa MPOJIaxK, U3IEPKEK U MPUObLIN
opranuzanuu. Meroanka aHanu3a 0e3yObITOUHOCTH
(CVP-ananu3za). Ananus BiausHUs (HakTOPOB HA TIOPOT
peHTadenbHOCTH. OnepaMoHHbIN phlyar, OleHKa

s dexTa onepaoHHOTO phlyara.

Amnanu3 puckoB (PMHAHCOBOTO MoI0keHus1. OleHKa pucka
KpaTKOCPOYHOW JTUKBUJAHOCTH U JOJITOCPOYHON
iarexxecnocoOHocTu. OLeHKa pUcKa yXyALICHUS
(bUMHAHCOBOTO MOJIOKEHHUS.

busnec-aHann3 GUHAHCOBBIX PE3YJIbTATOB U
penTabenbHOCTH. PAKTOPHBIN aHaIN3 GUHAHCOBBIX

KonTpon
bHBIE
BOIIPOCHI




pe3ynbTaToB. PacueT u olieHKa ATUTEIbHOCTH
OTIEPAITMOHHOTO ¥ PUHAHCOBOTO MUKIOB. COBPEMEHHEIE
KOHLEMIUHN aHann3a GUHAHCOBBIX PE3YJIbTATOB: MOJIEIIb
SKOHOMHYECKOH 100aBIEHHON CTOMMOCTH, OIIEHKA
(hMHAHCOBBIX PE3yJIbTATOB HA OCHOBE JICHEKHBIX MTOTOKOB.
Cucrema nokaszaresieil peHTa0eIbHOCTH. AHAIH3
roKasaresei peHTabeIbHOCTH Ha OCHOBE (PAKTOPHOTO
MoienupoBanus. Dpdext huHaHCOBOTO phIYara.

Amnanuza OusHec-
MPOIIECCOB Ha
OCHOBE
cOaaHCUPOBAaHHOM
CUCTEMBI
noka3zareneit( CCII)

Hcropus pazpaboTku u KoHnentyaibHbl ocHOBBI CCIIT
(BSC). Onenka meToanueckux moax00B K pa3paboTke
KJIIOYEBBIX IIOKa3aresen aesarenbHocTH. Cucrema
cOaaHCUPOBaHHBIX MOKA3aTeIel Kak MOJIENb
CTPaTErMuecKoro yrnpasieHus komnanuei. OCHOBHbIE
npoekuuu BSC. @unancosas npoekuus. Knuenrckas
npoekuus. Buyrpennue 6usHec-npoueccsl. IIpoexius
00y4eHHs U pa3BUTHUS. B3aMOCBS3b CTPATETHIECKOTO U
OIlepaTUBHOrO yrpasieHus. [[pyunHHO-CcIe1CTBEHHbIE
CBSI3M LieJieil u mokazarenei. Opranuzanus yrnpaBieHUs U
KOHTPOJISl HA OCHOBE cOalaHCUPOBAHHOW CHUCTEMBI
nokazareneit. Kinaccugukanus KPI mo manpasneHusm
nestenbHOCTH (mpoekuusam). [Ipenmyiectsa u
Hepoctatku COalaHCHPOBAHHOW CHCTEMBI TOKA3aTeNeH.

Kontpon
bHBIE
BOIIPOCHI

Mertonosorusa

(G yHKIIMOHAIBHO-
CTOMMOCTHOTO
aHaimza (PCA)

CymHocTsb, conepxkanue, nenu u 3aaauu OCA (Activity-
Based Costing — ABC). Uctopus paszsutus PCA B Halueit
cTpane u 3a pyoexxom. [Ipunuumnsr u ocobennoctu OCA.
O6bextel PCA. Mecro @CA B cucreme yrpaBieHUS
L[eJIeBBIMU 3aTPaTaMHU.

XapaktepucTuka OCHOBHBIX 3TanoB mnpoBeneHus DOCA.
[Ipobmema BwIOOpa oOBekTa aHanmm3a. IlocTpoeHwue
CTPYKTYPHO-CTOMMOCTHOM u (byHKIIMOHAIBHO-
ctouMocTHOU Mojenel oobekta DCA. Knaccudukarus u
aHann3 (QyHKOUN oObekTa. MeToapl KalbKyJIUpOBAHUS
3aTrpaT Ha QyHKIHUU.

Knaccudukanus metooB noucka pemeHuii. Oco0eHHOCTH
IBPUCTHUYECKUX METOJOB TMOMCKa pemeHui. Metox
KOHTPOJIBHBIX ~ BOMPOCOB. Metoa  Mop(doornaeckoro
aHamu3a. CrTpaTerust CHUCTEMHOIO IIOMCKAa pPE3EepBOB.
MeTo/1bl OIIEHKH M 0TOOpa MPUHSTHIX PEHICHUH.

KonTpon
bHBIE
BOIIPOCHI

MonenupoBanue
OU3HEC-TIPOIIECCOB:
MPUHIUIIBI, STaIlbI,
HOTAIuN

Tunonorus OuzHec-mporieccoB, ux ¢yHkuuu. Lemn wu
3ala4yd  MOJEIMpOBaHUsl OusHec-mpoueccoB. Mojenb
OusHec-mpouecca, BuAbl Mozenel. ['paduueckoe u
MMUTAMOHHOE MoJenupoBaHue. OCHOBHbIE IPUHIIMIIBI U
9Tarnbl MOJIEIMPOBaHUs OM3HEC-TIporieccoB. Metononoruu
(HoTamu) MojenupoBaHusi. ba3oBble TPUHIUIBI U
koHuenuus  Mmerogosoruun  IDEF0.  MopaenupoBanue
nanHbix (Data Modelling). Horauus IDEF1. Onucanue
notokoB padbot (Work Flow Modeling). Crannapt IDEF3.
Hotamus ARIS eEPC.

KonTpon
bHBIE
BOIIPOCHI

Amnanuns OusHec-
MIPOIIECCOB U UX
BU3YaTbHBIX
MoAeseH

3anauu aHanu3 OM3HEC-TIPOIIECCOB. Meronsl
KaueCTBEHHOTO0 U KOJMYECTBEHHOrO0 aHajau3a Ou3Hec-
npoueccoB. Cucrema Iokasareiei, XapaKTepU3YIOLIUX
3 PEeKTUBHOCTH  OM3HEC-TIPOIIECCOB. [Tokazarenun

KonTpon
bHbIE
BOIIPOCHI




Pe3yIbTAaTUBHOCTH OM3HEC-TIPOIecca, CTOMMOCTH OHM3HeC-
mporiecca.  BpeMEHHM — OW3Hec-Tpolecca,  IMOoKazaTesn
KayecTBa OM3HEC-TIpoIecca U MOoKazaTesu (pparMeHTanuu
OusHec-mpouecca. MeTonbl  BH3YaJIbHOTO  aHalIHM3a
rpaguveckux  Mojener  Ou3Hec-mporiecca  (aHaIu3
BXOJIOB/BBIXO/IOB, aHAIIN3 (DYHKIIMI, aHATIU3 PECYPCOB)

2.3.2 IlpakTnyeckune 3aHSITHS

Ne ®opma
pasg Hanmeroparie Copepxanue pasgeina TEKYLIETO
pazzena
ena KOHTPOJISI
1 2 3 4
1 (busHec- aHanu3: Copepxanue, mpeaMeT, METOA U 3aJauu OusHec-aHanuza| Kontpon
MOHSATHE, LENb U OOBexThl U cyOBeKThl Ou3Hec-aHanu3a. CBOJA 3HAHUU 10| bHBIE
3aaaqu ousHec-ananu3y— Business Analysis Body of Knowledge|sompochsr,
(BABOK). Buabl Owusnec-ananmza u ero wucrounuku.| Tect (T)
@DUHAHCOBBIM, YNpaBIECHUYECKHUM, KOMILJIEKCHBIH, OU3HEC-
aHaJIN3 XO3IMCTBEHHOM JAEATEIBHOCTH, HX POJb B
ynpaBiaeHuH. MeTos1 OM3HEC-aHaIu3a M €ro XapakTepHbIe
YEPTHI.
2 (Metonbl U IpUEMbI Knaccudukanus npuemoB  OusHec-aHanuza  B| KoHTpon
Ou3Hec-aHaIu3a 3aBUCHUMOCTH OT XapakTepa U CIOKHOCTU MPUMEHSIEMOIrO| bHbIE
uHCTpyMeHTapus. CrocoObl U MpHEMbl KaueCTBEHHOI'O|BOIMPOCHI,
ananu3a. Meron gokyc-rpyni. MeTo MO3roBOro mTypMa. | peieHue
Merton enpdu. CnenuanbHble METOABI: aHANKU3 OM3HeC-| 3amay
MIpaBWJI; aHAJIU3 TOKYMEHTA (P3)
Metoasl KOJIMYECTBEHHOTO aHayun3a.
Cratuctuueckue u Oyxranrepckue METO/BL:
OTHOCUTENIBHBIX  BEJIMYUH, CpPaBHEHHUsA, CBOJKa W
IpYyNIUPOBKA, OalaHCOBBIH METOJl, MOCTPOEHHUE PSJOB
JTUHAMHKU, UHJIEKCHBII METOI, JeTan3anus u
NMMMHHHAPOBAHHE. DKOHOMUKO-MaTEMAaTHYECKUE METO/IBI:
SKOHOMETPUYECKHE METOJIbl, METOJbl ONTHUMAJIBHOTO
IIPOrpaMMHUPOBAHUS, METOJBI UCCIECJOBAHMS ONEpaLUi U
TEOPUU TPUHATUS  pEIIeHUH, MATPUYHbIE METOJIbI.
MaremaTHueckoe MOJEIMPOBAHNE U aHAIU3 (PAKTOPHBIX
CHUCTEM. @yHKIMOHATIbHBIE u CTOXaCTHYECKUX
3aBucuMOCTH. CriocoObl M MPUEMBI 1€TEPMUHUPOBAHHOTO
(akTopHOro aHasin3a. MeTo1pl CTOXaCTUUECKOT0 aHAJIN3a
3 |Crparermueckuit IlonsTHE, IPUHIMIBL, LENIH U 3aJa4u cTpaTerudeckoro| Konrpomn
Ou3Hec-aHaIN3 OusHec-aHanM3a. bu3Hec-aHaMM3 B cHCTEME PBIHOYHOIO| bHBIE
CTPaTErnyecKoro yrnpaBIeHHUs. BOIPOCHI,
Crparterndyeckuil aHaau3 BHEUIHEW Cpenbl KOMIIAHMHU:| PELIEHUE
Meroanku BHemHero crparermueckoro ananmmza. PEST-| 3amau
aHanu3, aHanu3 matu cwil Iloprtepa, ananmu3 kmoueBbix| (P3)

(hakTOopoB ycnexa (KOHKYPEHTOCTIOCOOHOCTH).
Buytpennuii = crparernueckuil  aHanms.  Meroauka
BHYTpeHHero OusHec-aHanuza. SNW- anamus. AHamu3
LEMTOYKH CO3JJaHUsI LICHHOCTH.

KommnekcHas oneHnka cpensl B nesnom. Meroguka SWOT-
aHaIu3a.




busbec-ananus
NCATCIIBHOCTHU
KOMIIAaHUU

busHec-aHanu3 u ero poib B yIPaBICHUU JAESATEIbHOCTHIO
opranu3anuu. AHanu3 OU3HEC-TIPOIIECCOB B CUCTEME
KOMIUIEKCHOTO aHanu3a. KoHuenrtyansHas MOJENb
Ou3Hec-aHaIM3a AeSTeIbHOCTH MPEeIIpUsiTHs. AHaIN3
TpeOOBaHMI M MPOSKTUPOBAHUE PEIICHUM (TU3aiiH).
BrusiBiienue 6u3Hec-nmoTpedHoCTel U MPoOIeM KOMIAHUH:
3Tanbl ¥ METOAUKU. AHanU3 OU3HEC-TIPOLIECCOB C TOUKH
3penust coanancupoBanHoctu. GAP-ananus. Metoauka
TEXHUKO-9KOHOMUYECKUH aHalln3a C 1eJIbI0 ONPEeeICHUS
PEKOMEHIYEMOTO pelleHHs. bu3Hec-Kelc Kak HHCTPYMEHT
000CHOBaHUS OM3HEC-PEIICHUI U OLIEHKH UX PUCKA.
Ortanbl pa3paboTku On3Hec-Keica. BoisiBiieHue 1 o1eHKa
3aTpaT U BBITOJ pEKOMEHAYEMOT0 pelieHus. MeTosl
aHaJM3a M MPOrHO3UPOBAHMS pa3Mepa NHBECTHIINN.
MeTtoauka olleHKa MHBECTULIMOHHBIX MPOEeKTOB. OleHka
pHCKa MPOEKTa.

KonTpon
BHBIC
BOIMPOCHI,
pelieHue
3ajaq
(P3)

AHanuThueckue
UHCTPYMEHTBI
OLIEHKHU
IpUOBUIBHOCTH U
pHCcKa B
(uHaHCOBOM
aHanm3e

CymHocTh onepanonHoro aHanusa. [lokazarenu,
MIPUEMBI U METOJIbI OTIEPAIIMOHHOTO aHAIH3a. AHAIN3
0€3yObITOYHOCTH AHAJIW3 TOBEJICHUS 3aTpaT U
B3aMMOCBSI3U 00beMa MPOJAK, U3ACPIKEK U IPUOBLTH
opranuzanuu. Meroanka aHanu3a 0e3yObITOUHOCTH
(CVP-ananu3a). Ananu3 BiaussHUsL (GaKTOPOB Ha MOPOT
peHTabenbHOCTH. OnepaMoOHHbIN phlyar, OLeHKa

3¢ dekTa oneparmoOHHOTO phIyara.

Ananu3 puckoB (MHAHCOBOIO MookeHus. OLeHKa pucka
KPaTKOCPOYHOW JTMKBUIAHOCTH U JOJITOCPOYHON
iarexxecnocoOHocTu. OLeHKa pucKa yXyALIeHHs
(UHAHCOBOTO TIOJIOKECHUSI.

busnec-aHanu3 GUHAHCOBBIX PE3YJILTATOB U
pertadenbHOCTH. DaKkTOPHBIN aHATH3 PHUHAHCOBBIX
pe3yabTaToB. Pacyer U orieHKa JUIUTEIbHOCTH
OTIEPALIMOHHOTO U (PMHAHCOBOTO MHUKJIOB. COBpeMEHHBIE
KOHIIETILIMY aHaIu3a (PUHAHCOBBIX PE3yJIbTaTOB: MOJIENb
YKOHOMHMYECKOH JOOABIECHHONW CTOMMOCTH, Oll€HKa
(MHAHCOBBIX PE3yJIbTATOB HA OCHOBE JCHEKHBIX TOTOKOB.
Cuctema nokasaresei peHTabeIbHOCTH. AHAIN3
MoKasaresei peHTadeIbHOCTH Ha OCHOBE (DAKTOPHOTO
MoJiennpoBanus. DPdexT pruHaHCOBOrO phlyara.

KonTpon
bHBIE
BOTPOCHI,
pelieHue
3aaq
(P3)

AHanu3a 6usHec-
MPOIIECCOB Ha
OCHOBE
cOanaHCUPOBAaHHOM
CUCTEMBI
nokazateneit( CCIT)

Hctopus pa3paboTku 1 KoHIenTyaabHbl ocHOBBI CCII
(BSC). Onenka meToanueckux Moaxo0/0B K pa3paboTke
KJIFOUEBBIX NOKa3aTesen aesaTeabHocTi. Cucrema
cOanaHCUPOBaHHBIX MOKA3aTeIe Kak MOJIENb
CTPaTErnyecKoro ynpasieHHs: KoMrnanueld. OCHOBHBIE
npoekunu BSC. ®unancosas npoekuus. Knuenrckas
npoekius. Buyrpenaue 6usnec-npoueccsl. [Ipoexius
oOyueHus u pa3BUTHs. B3auMOCBsI3b CTpaTernueckoro u
OIIEpaTUBHOIO ynpaBieHus. [[puunHHO-CIIeICTBEHHBIE
CBA3M LeNel U nokazareneil. Opranusamus yrpasiIeHUs U
KOHTPOJISl HA OCHOBE COATaHCUPOBAHHOM CUCTEMBI
nokazareneil. Knaccugpukanus KPI no nanpasnenusm
JeATeNIbHOCTH (IIpoekuusaM). [Ipenmyiectsa u
HegocraTku COanaHCUPOBAHHOM CHCTEMBI MOKa3aTesne.

KonTpon
bHBIE
BOIIPOCHI,
peleHue
3a1a4
(P3)




7 |Metomonorus CymHocTtb, conepkanue, 1enu u 3agaun ®CA (Activity-| Kortpon
¢ynkuonanpHo-  |Based Costing — ABC). Ucropus pa3Butusit ®CA B Hamiell| bHbIC
CTOUMOCTHOT'O cTpane u 3a pyoexoM. [Tpunuumnsr u ocobennoctu @CA.|BonpocCHl,
aHasmza (PCA) O6wextel PCA. Mecro ®CA B cucreme ympasieHHs | pedepaT

L[EeJIeBBIMU 3aTPaTaMU. Bl
XapakTepucTuka OCHOBHBIX 3TanoB IposeneHuss DCA.| (mpe3eHT
[Ipobnema BbIOOpa oOBekTa aHamm3a. IlocTpoeHme| arun),
CTPYKTYPHO-CTOMMOCTHOM U (GyHKIMOHATIBHO-| peLICHNE
ctoumMocTHOU Moaenel oobekta DCA. Kiaccudukanus u| 3amau
aHamu3 (QyHkmii obobekTa. Metonasl kambkynupoBanus| (P3)
3arpaT Ha QyHKUIHUU.

Knaccudukanus metonoB noucka pemenuit. OcodeHHocTH
IBPUCTUYECKUX METOJIOB IOMCKa pemieHuil. Meron
KOHTPOJIBHBIX ~ BOMPOCOB. Mertoa  Mop(dosiornaeckoro

aHanuza. CTpaTeruss CHCTEMHOTO TIIOMCKAa PE3EPBOB.

MeTobl OIIEHKH U 0TOOpa MPUHATHIX PEIICHUH.

8 |MonenupoBaHue Tunonorus Ousnec-miporeccoB, ux ¢Gyakuuu. Lemn wu| Kontpon
OM3HEC-TIPOLIECCOB: ([3a7aud  MOJEJIHMPOBaHMSI Ou3Hec-IporeccoB. Mojenb| bHbIE
MPUHIIMIIBL, 3Tanbl, |OU3HEC-Tpoliecca, BHABI Mojeneld. ['paduyeckoe U|BOMPOCHI,
HOTaINH MMUTALMOHHOE MojenupoBanue. OCHOBHbBIE MPUHLIMIBI U| pedepar

3Tanbl MOJEIUPOBAHUS OM3HEC-TIPOIIECCOB. MeToA0I0T I BI
(HoTanuu) MojaenupoBaHus. ba3zoBble NpUHLMINBI  U| (IPE3EHT
koHnenmus  Meropojorun IDEF0. MopaenupoBanue| arun),
nannbix (Data Modelling). Horanus IDEF1. Omnwucanue|pemienue
notokoB padot (Work Flow Modeling). Crangapt IDEF3.| 3agau
Hotanusa ARIS eEPC. (P3)

9 |AHanu3 6usHec- 3anaun aHaIu3 OHM3HEC-TIPOIIECCOB. Metoasi| Kontpon
IIPOLIECCOB U UX KaueCTBEHHOI0 U KOJMYECTBEHHOIO aHajau3a OW3Hec-| bHbIE
BU3YaIbHBIX npoueccoB. Cucrema mokasareiei, XapaKTepU3YIOILIUX | BOMPOCHI,
MoJIeJIeH 3¢ heKTHBHOCT,  OM3HEC-TIPOIECCOB. [Tokazaremnu| pemeHue

pe3yabTaTUBHOCTH OM3HEC-TIpoliecca, CTOMMOCTH OM3Hec-| 3amay
mporecca. BpeMeHM  OwusHec-mipouiecca, mokazarenu| (P3)
KayecTBa OM3HEC-TIpolecca U MoKazaTeslu (pparMeHTanuu
OusHec-mpouiecca.  Meroabl  BHU3YyalbHOI'O  aHaU3a
rpadpuyeckux  Mozene  OusHec-mporecca  (aHaIM3
BXOJIOB/BBIXOJIOB, aHAJIN3 (PYHKIIMH, aHATIN3 PECYPCOB)

2.3.3 JlaGopaTopHble 3aHATUS
JlaGopaTopHble 3aHATHS He PEYCMOTPEHbI Y4eOHBIM IVIAHOM.

2.3.4 [IlpumepHas TeMaTHKAa KypCOBBIX padoT
Kypcosbie padoTbl He MPpeAyCMOTPEHBI y4eOHBIM IJIAHOM.

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 0O0eceYeHus AJIs1 CAMOCTOATEIbHOIH padoThl
00y4aoIMXCH M0 JUCHHUILIIMHE (MOTYJII0)

[TepedyeHnb yueOHO-METOIUIECKOTO 00ECTICUeHUS TUCIUTIITUHEI 110
Ne Bun CPC BBINOJIHEHUIO CAMOCTOSITENbHON paboThI
1 2 3




1 [IIpopaboTtka u|Pecypcul (6 m.u. u anekmpouusie) oubauomexu Kyol'y:
MTOBTOPEHHE 1. OcHoBbl Ou3Hec-aHanm3a [Tekcr]: yueOHOE mocoOue uis
JIEKIIUOHHOT O CTYJICHTOB, OOYYarOIIMXCS IO HAMpaBJICHUsIM "DKOHOMHKA" H
Marepuana, "MenemxkMenT" (ypoBeHb Maructpartypel) / mon pen. B. U
Marepuana ydeOHoi|bapmienko; ®uHaHcoBBIM yH-T Tipu I[IpaButensctBe Poc.
u HayuyHoli|@enepanuu. - Mocksa: KHOPYC, 2018. - 270 c.

JTUTEePaTypHl, 2. busHec-ananu3 JAEATETPHOCTH OpraHU3alMH: Y4eOHUK
MOATOTOBKA k|/JL.H. Ycenko, }O.I". Uepnsiiesa, JI.B. I'onuaposa [u ap.] ; mox
MPaKTUYECKUM pen. npod. JI.H. Ycenko.—M.:Anbda-M:MMTHDOPA-M,2013.-560 c.
3aHATHSAM, : WI. + J0m. Marepuaibl [ DJIEKTPOHHBIA pecypc; Pexum nocrtymna
[IOJITOTOBKA http://www.znanium.com].
pedeparon 3. I'oGapeBa S.JI., T'opomeunkas O.FO., 3onoraproxk A.B.
(mpe3eHTanui). busnec-ananutuka cpeactBamu Excel: Yue6. mocobue. — 2-¢
U3, uctp. u gor. — M.: By3oBckuii yueonnk: MTHOPA-M, 2014.
— 336 c. + + [on. marepuaisl [DJIEKTPOHHBIN pecypc; Pexum
nocryma http://www.znanium.com].

VY4eOHO-MeTOIUYECKUE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPabOThl 00ydaroIUXCs W3
YHCJIa MHBAINIOB U JIMI C OTPaHMYCHHBIMU BO3MOXKHOCTAMHU 310poBbs (OB3) npenocrasistores
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM UX 37J0POBbS U BOCHPUATHS HH()OPMAIIIH:

JUist T ¢ HapyIICHUSIMH 3PEHHS:

— B IIeYaTHOW (hOpMe YBEINYCHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

JIst L ¢ HapyIISHUSIMH CITyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst L ¢ HapyIISHUSIMH OTTIOPHO-/IBUTATEILHOTO amIapara:

— B mieyaTHoOU hopme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

JlaHHBII TIepeYeHb MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
o0ydJarouuxcsi.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mnpouecce m3ydeHHs] NUCUUIUIMHBI JIEKIIMM, MPAKTUYECKHE 3aHSATHS, KOHCYJIbTallUU
SBIISIIOTCS BEYIIMMU (popMaMu 00ydeHHs B paMKaXx JEKIIMOHHO-CEMUHAPCKOI 00pa3oBaTenbHOM
TEXHOJIOTHH.

Jlexkuuu wu3nararoTcs B BUJE INPE3CHTALMU C MCIOJIb30BAaHUEM MYJIBTHUMEIUNHON
anmaparypsl. JlaHHbIe MaTepHaibl B 3JEKTPOHHOH (hopMe mepearoTcs CTyIeHTaM.

OCHOBHOH 1LI€IbI0 MPAKTUYECKUX 3aHATHI SBISETCS Pa300p MPaKTHMUECKUX CUTYalUH.
JloTIONHUTENBHON LENIBIO MTPAKTUYECKUX 3aHATUHN SIBISIETCS KOHTPOJIb YCBOEHMSI NPOWUIEHHOTO
MaTepuaia. Ha mpakTHueckux 3aHATHUSAX TaKyKe OCYIIECTBIISIETCS IPOBEPKA BHINOIHEHUS 3aJaHUH.

[Ipn npoBeneHUM NPAKTUYECKUX 3aHATUN YYACTHUKU TOTOBAT U MPEACTaBISAIOT (C
UCIONIb30BaHuEeM MporpaMMbl Power Point) HeGombiine cooOmieHus mo Haumbolee BaKHBIM
TEOPETUYECKUM acIeKTaM TEKYLIeHl TeMbl, OTBEYAlOT Ha BOIPOCHI IMPENoJaBaTess U IPYrHX
caymateneil. B uncino BU0B paboThI, BBIMOIHAEMON CIyIIATENIMU CAMOCTOSITENILHO, BXOAAT: 1)
MIOMCK U U3YYEHHE JIUTEPATYphl IO pacCMaTpUBAaEMOM TeMe; 2) MOMCK U aHAIN3 Hay4YHBIX CTaTeH,
MoHOrpaduii Mo paccMaTpuBaeMoi TeMe; 3) MOAroToBKa peepaTuBHbBIX 0030pOB; 4) MOATO0TOBKA
IIpE3EHTALUH.

WuTepakTrBHBIE 00pa30BaTEIbHbIE TEXHOJIOTHH, UCTIOIb3YEMbIE B Ay TUTOPHBIX 3aHITHUSIX:
OpU peain3alluy Pa3IMYHbIX BHUAOB y4eOHOM paboThl (JEKUUH M MPaKTHYECKUX 3aHATHH)
UCTIONB3YIOTCS  CleAylolMe oOpa3oBaTeNbHbIE TEXHOJOTMM: JTUCKYCCHM, IPE3eHTaIHH,
KoH(pepeHu. B couetannu ¢ BHeayAUTOPHON pabOTOM OHU CO3/IAI0T AOMOJHUTENIbHbIE YCIOBUS
(dopMHpOBaHUs U pa3BUTHS TPEOYEMBIX KOMIIETCHLUH OOYYaroOLIUXCsl, MTOCKOJIbKY MO3BOJISIOT



o0ecreynTh AaKTUBHOE B3aMMOJACWCTBUE BCEX YYACTHHKOB. OTH METOABl CHOCOOCTBYIOT
JIMYHOCTHO-OPUCHTUPOBAHHOMY IMOAXOAY.

JlJis MHBAJIMJOB U JIUIl C OTPaHUYCHHBIMU BO3MOXKHOCTSIMHU 3JI0pPOBbsI YCTaHABIIMBAETCS
0COOBII TOPSAIOK OCBOCHHUS yKa3aHHOW JuCHUILIMHBL. B oOpa3oBarenbHOM mpoliecce
HCIOJIB3YIOTCSl COLIMAJIbHO-aKTUBHBIE M pedUIeKCHUBHBbIE METOJbl OOydeHus (poseBas Urpa),
TEXHOJIOTUM COLMOKYJIBTYPHON peabuiuTalMi C LENbI0 OKa3aHWs MOMOIIM B YCTaHOBJIEHUU
IIOJTHOLCHHBIX MCKINYHOCTHBIX OTHOLIEHUH C APyruMu CTyACHTaMH, CO3daHHUU KOM(bOpTHOI‘O
MICUXOJIOTHYECKOr0 KJIMMara B CTyAEHYECKOW rpymnme. Brlmeo3HaueHHble 0Opa3oBaTebHbIC
TEXHOJIOTUM JAIOT HamOosee >(PQeKTHBHBIC Pe3yIbTaThl OCBOCHUS IUCIHILIMHBI C MO3UIMN
aKTyaJIn3alnuunu COACpKaHHUA TCMblI  3aHATUA, Bblpa60TKI/I MMPOAYKTHUBHOI'O MBIIIJICHHUA,
TEPMHHOJIOTMYECKOH TPAaMOTHOCTH W KOMIETEHTHOCTH 00Yy4aeMoro B acHeKTe COIHaJbHO-
HaHpaBHeHHOﬁ II03UIINHU 6y;[y1uer0 cnenuaircra, W MOTHUBAllMM K HWHUIHWATHUBHOMY H
TBOPUYECKOMY OCBOCHHUIO yUeOHOr0 MaTepHara.

4. OneHO4YHbIE CPEACTBA VISl TEKYIEr0 KOHTPOJISA YCIIeBA€MOCTH U ITPOMEKYTOYHOM
aTTrecTaluu

4.1 ®oHJ OLIEHOYHBIX CPEICTB JIJIs MPOBeAeHNsI TeKYIel aTTecTaluu

ONEHOYHBIM CPEJICTBOM KOHTPOJSI pE3yJIbTaTa OCBOCHHUS COACPIKAHUSA JUCHUTUIAHBI
SIBJISIFOTCS CIICIIMAIBHO Pa3padOTaHHBIE TECTHl U KOHTPOJIBHBIC 3aaHusl.

OrneHOYHbIE CPECTBA JJISi HHBAJIUIOB H JIUI C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbSI
BBIOMPAIOTCS C YIETOM MX MHIUBHIYAIBHBIX ICUXO(PHU3MUECKUX OCOOCHHOCTEH.

— IIpY HEOOXOIMMOCTH MHBAJIHJIAM H JIUIAM C OTPAHUYEHHBIMU BO3MOXXHOCTSIMH 3/I0POBbSI
IPEIOCTABIISCTCS JOTIOJIHUTEIBHOE BPEMsI [UIsl IIOATOTOBKM OTBETA HA DK3aMEH€;

— IpU TPOBEACHUU TPOLEIYPHl OLIEHUBAHUS PE3YJIbTATOB OOYyUCHHS MHBAIHIOB U JIUI[ C
OTpaHMYCHHBIMH BO3MOYKHOCTSIMHU 370POBbS MPEAYCMaTPUBACTCS MCIIOJIb30BAHNE TEXHHYECKHX
CpEeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBUIYAIBHBIMUA 0OCOOCHHOCTSIMH;

— IIPH HEOOXOMMOCTH [UIsl O0YYAIOIINXCsl C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3/10POBbS U
WHBAJIMOB MPOLIEAYPa OLEHUBAHUS PE3YIbTATOB 00YUEHUS M0 AUCIUTIINHE MOXKET IPOBOIUTHCS
B HECKOJIBKO ATAIlOB.

[Iporieypa omeHWBaHUS pe3yIbTATOB OOYyUEHHS WHBAIHMIOB M JIMII C OTPaHUYCHHBIMU
BO3MOXHOCTSIMM 3JI0POBbsSI 10 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IpeloCTaBIeHUe
uHpopManuu B (opMax, aganTUPOBAHHBIX K OTPAaHHUYEHHSIM WX 3I0POBBS W BOCIPHITHS
UHpOpMaLUu:

JUist U1 ¢ HapyIIEHUSIMH 3pSHHS

— B I1e4aTHOM (hopMe yBEITMUYEHHBIM HIPUPTOM,

— B popMe PIIEKTPOHHOTO IOKYMEHTA.

JUnist a1 ¢ HapyIIeHUsIMH CiTyXa:

— B IIe4aTHOU (opme,

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA.

JUist U1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapara:

— B 1e4atHoi opme,

— B popMe PIIEKTPOHHOTO TOKYMEHTA.

JlaHHBIM TNepeyeHb MOXKET ObITh KOHKPETH3HUPOBAaH B 3aBUCHUMOCTH OT KOHTHMHIEHTA
oOydJaronuxcs.

[MpumepHnbie Tembl pedepatos no OusHec-ananuszy (OK-3; TTK-4; ITK-5)

1. bu3Hec-aHanu3 - METOI0IOTHS BBISIBJIICHHS JIETIOBBIX MTOTPEOHOCTEN M HAXOXKICHUS
pelIeHui AeTOBBIX MPodIEM

2. OCcHOBHbBIE METOINKH U TEXHUKH OU3HEC-aHAIN3a

3. DOBpUCTUYECKHE METO/IbI B OM3HEC-aHATH3e



4. TpaauIMOHHBIE M MaTeMaTHYECKIEe METOIbI B OM3HEC-aHAIHN3E

5. Marematudeckue MOJEIN U BO3MOKHOCTH UX HCIIOIb30BaHUs B OM3HEC-aHAIHN3e

6. Cucrembl BU3yalnu3aluy JaHHBIX U PELICHUN B OM3HEC-aHAIn3e

7. TlocTpoeHue aHATMTUYECKUX TAaOIUI KaK MHCTPYMEHT BU3yalU3alllu.

8. CroxacTuuecKkre MOJEIN: BO3MOKHOCTH IIOCTPOEHUS U aHaIM3a

9. Nudopmannonnoe obecreyeHue OM3Hec-aHaIn3a.

10. busnec-mMozaens KOMIIAHUH KaK 0OBEKT OM3HEC-aHaIu3a

11. Bueapenue cucteM OM3HEC-aHATTUTUKY HA COBPEMEHHBIX MPEANPUATHIX: TPOOIEMbI
U TICPCIIEKTHUBBI

12. OBosronus HHGHOPMAIIMOHHO-aHATUTHIECKUX CHCTEM

13. CoBpemeHnHbIe crcTeMbl On3Hec-aHaTUTHKH (BI)

14. IlpodeccronanbHble MHCTPYMEHTHI aHAIU3a OTYETHOCTH

15. Ucionp3oBanue OM3HEC-aHAIM3a HA PA3IMYHBIX ITAMaX OLEHKA OM3HEC-TIPOIIECCOB

16. OcobOeHHOCTH U MIPUHLIUIIBI POPMHUPOBAHUS CUCTEM SKOHOMUYECKUX TOKa3aTelel 3a
pyOexoM.

17. Ilpumenenue cucteM OM3HEC-aHATMTUKU B MApPKETHHTE

18. Ucnonw3oBanne CVP-ananusa s 000CHOBaHHS OTIEPATUBHBIX YIPABICHYECKIX
pelieHuii B Ou3Hec-aHanuse.

19. Anainm3 cTpyKTYpHpOBaHHONW MH(OPMAIIUN C TIOMOIIBIO CTATUCTHYICCKUX U
MaTeMaTHYECKUX METOJIOB

20. MecTo 1 poJib HHTEIDICKTyaIbHOTO aHanu3a JanHbeix (Data Mining, DM) B miporniecce
NPUHSITHS PEIICHUN

OHGHO‘IHBIM CpCACTBOM KOHTPOJIA PpeE3yiibTaTa OCBOCHUA COACPIKAHUA JUCHUIIIINHBI
SABIAKOTCA CIICHHUAJIBHO p8,3p360TaHHI)IC TECThI U KOHTPOJILHBIC 3aIaHU .

[Mpumepsl TecToBbix 3ananuii (OK-3; [IK-4; [1K-5)

1. PenTabenpHOCTD MPOJaK XapaKTepU3yeTCs OTHOLICHUEM
1)Yucras npubsuis/CobctBennbiit kKanutan * 100%
2)Boipyuka/Co6cTBeHHbId Kanutan * 100%
3)Yucras npubsuib / Beipyuka * 100%
2. Mexny coOCTBEHHBIM O0OOPOTHBIM KallUTAJIOM M BETMYMHON 00OPOTHBIX
AKTUBOB HE MOXET OBITh CJIEYIOLIET0 COOTHOIICHUS:
1)coOcTBEHHBIN 000OPOTHBIN KanuTaa MEHbIIE OOOPOTHBIX aKTHBOB.
2) coOCTBEHHBINH 0O0OPOTHBIN KalUTaJ paBEH 0OOPOTHBIM aKTHBAM.
3) coOCTBEHHBIN 00OPOTHBIN KanuTaa 00JbIIIe 00OPOTHBIX AKTHBOB.
3. D¢ hexkTUBHOCTH MCTIOIB30BaHM 0OOPOTHBIX AKTUBOB XapaKTepU3YeTCs:
1) peHTabenbHOCTHI0 OOOPOTHBIX AKTHBOB
2) CTPYKTYpOil 000POTHBIX CPEACTB
3) cTpyKTypoil kanuTana
3. KoadumueHt Texyien TMKBUIHOCTH XapaKTEPU3YeET:
1)cnocoOHOCTE OpraHU3aMK OTBEYATH TI0 CBOUM JIOJITOCPOYHBIM 0053aTEIbCTBAM
2)10CTaTOYHOCTb CPEACTB IS OTalleHus 0053aTeNIbCTB B ClIy4yae ero JMKBUIAINN
3)crmocoOHOCTh OTBEYATh IO CBOMM KPATKOCPOYHBIM 00513aT€IILCTBAM B MIOJTHOM 00BEMe
U B HaJUIeXKalle CPOKU, HCXOI U3 UMEIOIIMXCSI 0O0POTHBIX aKTUBOB
4. bosiee BBICOKOMY yJIeTbHOMY BECY BHEOOOPOTHBIX aKTHBOB B COCTaBE UMYIIIECTBA
NpPENPUSATHS JOJDKEH COOTBETCTBOBATh!
1) GospmInii yAeIbHBINA BeC COOCTBEHHOTO KalMTalla B COCTaBE COBOKYITHBIX
MIaCCUBOB
2) MeHbIIast 07151 COOCTBEHHOTO KaluTajaa B COBOKYITHBIX ITaCCUBaX
3) GosbIIMiA yaeNbHBINA BEC JOITOCPOYHBIX HCTOYHUKOB KaluTala



5. B cocTaB cOOCTBEHHOTO KamnuTana HE BKIIOYACTCS:
1)pe3epB 0 COMHUTEIBHBIM J0JITaM
2)10X0AbI OYAYIIMX TIEPUOIOB
3)HepacnpeaeneHHas NPUObLIb MPOILIBIX JIET
6. Uuctbie 000pOTHBIE AaKTUBBI ONIPENIEISIOTCS KaK:
1)AxTuBbl — O0s13aTEIHCTBA
2)CoOcTBeHHbIN KanuTan — O6s3aTenbCTBa
3)O60opoTtHble akTHBBI — KpaTkocpouHblie 00s3aTenbCTBA
7.PenTabenbHOCTh aKTHBOB OIIPEIENIAETCS:
1)Yucras npuObuib / yrctbie akTuBbl * 100%
2)[TpuObLIb 10 yraaTel NpoueHToB U HajioroB / Aktussl * 100%
3)Boipyuka ot npogax / Yucteie aktubb*100%
8. IIpogomKUTENbHOCTE 000pOTa 00OPOTHBIX CPEACTB OpPraHU3aANUN
OTIpeIeIIIETCS C MOMOIIBI0 (POPMYIIBI:
1)OA * ]I/ B
2)B/ OA * 1
3)B/(OA+BA)
rae — OA — cpeaHsis BeIMYMHa 0OOPOTHBIX aKTUBOB, | — IIMTEIHHOCTh aHAIU3UPYEMOTO
nepuona, B — Beipyuka, BA — cpennsist BenuunHa BHEOOOPOTHBIX aKTHBOB.
9. 3a cuer addexTa prHAHCOBOTO JIEBEPUIKA MOKET OBITH 00ECIIEYEH POCT PEHTA0EIBHOCTH
COOCTBEHHOTO KaluTalla B CIy4ae, eciu:
1) 1ieHa 3aeMHBIX CPEICTB HUXKE PEHTA0ETbHOCTH BIOKEHUI COBOKYITHOT'O KaluTasia B
aKTHBBI
2) 1ieHa 3a€MHBIX CPEJICTB BBIIIE peHTA0ETIbHOCTH BIOKEHUI COBOKYITHOI'O KanuTasia B
aKTHUBBI
3) peHTabeNnbHOCTh MPOIAaXK BHIIIE MPOLIEHTHOMN CTaBKH 32 KPEIUT
10. B 3Hamenaresne kodppuImeHTa abCOTIOTHON JTUKBUIHOCTH HCTIONIB3YEeTCS BETMUMHA:
1) KpaTKOCPOUYHBIX 005A3aTEILCTB
2) KpaTKOCPOYHOM KPEAUTOPCKOMN 3aJ0JIKEHHOCTH
3) KpaTKOCPOUHBIX KPEAUTOB U 3aiiMOB
11. bazoBas npuosuts (EPS) Ha akmuio paBHa:
1) 6a30Boii MpUOBLIN, pa3/ieIEHHON Ha YMCIIO aKIMil Ha Hayaso roja;
2) 6a30Boi1 IPUOBUIN, Pa3AE€ICHHON HA YMCIIO aKIMH HA KOHEIl I'0/a;
3)6a30B0i1 MpHOBLIH, pa3/IeleHHON Ha CPeIHEB3BEICHHOE YHCIIO aKIHil;
4) 6a30Boii MPUOBLIH, Pa3ACIICHHON Ha CpeIHEApU(PMETHIECKOE YNCIIO aKIIMi Ha HAYaJlo
U Ha KOHell rofia
12. Ilpeanpusitue obnagaer coocTBeHHbIM KanuTaaoM B 100 MitH.py0., 10711 COOCTBEHHOTO
KaluTajia B COBOKYMHbIX akTuBax 50%, peHrabenbHOCTh akTUBOB 20%. YuncTast mpuObLIb TAKOTO
TPEITPUSITHS:
1) 40 maH.py0.
2) 50 muiH.pyO..
3) 60 mMaH.pyO.
13. Coo6ctBennsrit kanutan 8000 teic.EUR., nonrocpounsriit 3aemusiii kanuran 2000tsic. EUR,
BEJIMYMHA KpaTKoCpouHbIX 00s3aTenscTB — 12000 Thic.EUR; 060opoTHble akTuBbl — 14000
ThIC.EUR Koaddurment obecrnieueHHOCTH COOCTBEHHBIMH OOOPOTHBIMH CPEJICTBA PaBEH:
1) 0,143;
2) 0;
3)0,2
14. Imeetcs cnenytomast uHGopmarus o komnanu A MitH.PYB.:Beipyuka ot mpogax 2,0;
COOTHOIIIEHUE BBIPYUKH U BETUYUHBI COOCTBEHHBIX OOOPOTHBIX CPEACTB 2:1; COOTHOIIEHUE
BHEOOOPOTHBIX U 0OOPOTHBIX aKTUBOB 4:1; KO3 duIMeHT Tekymen TMKBUIHOCTH 3:1;



JOJTOCPOYHBIE 00s3aTEIBCTBA OTCYTCTBYIOT. BennunHa KpaTKOCPOUYHBIX 0053aTENIbCTB
KOMIaHUH A paBHa:

1) 500 TeIC.pYO.

2) 1000 TBIC.pYO.

3) 1500 TbIC.pyO.
15. 3amennenue o60paunBaeMOCTH OOOPOTHBIX aKTUBOB MPUBEAET K:

1) pocTy ocTaTKOB aKTHBOB B OanaHce

2) yMEHbILIEHUIO OCTATKOB aKTUBOB B OajlaHce

3) yMEHBIIIEHUIO BaITIOTHI OaslaHCca

ITpumepsl 3agau o gucuuiummae (OK-3; [TK-4; [TIK-5)

3amaua Nel

Ha npennpusitun npu ronoBoi nporpaMme npou3BocTBa uzaenuii «A» 60 000 exunuig
BbIsIBIIsIeTCS B cpeiHeM 2% Opaka. CTOMMOCTh IPOBEPKHU OJJHOTO H3zeus konTpoaepom 0,45
py0. bpakoBaHHBIE H3€THs JOIDKHBI OBITH 3aMEHEHBI, CTOMMOCTH 3aMeHBI 15 py0. 3a equHMILy.

3aoanue: MeHemxkep 1o Npou3BOACTBY J0JKEH pemuTh: BBecTH 100% KOHTpOIb Beex
W3JICITHIA WM 3aMEHUTH 2% BBISBIICHHOTO Opaka. OTBeT 000CHOBATH.

3agaua Ne2

l'omoBast mporpamma o6pabotku neraneit cocrabiuser 53000 neraneir. CMeHHass HOpMa
BBIPa0OTKH pabouero Ha cTaHke aBToMate coctapiiseT 60 meraneii, yucio pabouux aHEH B roay
230, cpennss HopMma BeipaboTku 107%.

3aoanue: OnpeneanTb HEOOXOAUMYIO YUCICHHOCTh Pa0OUHnX.

3anaga Ne3

Ha npennpusituu napk o6opynoBanust HacuuTeiBaeT 940 enunui. Menemxep 1o
OpraHu3aly TPy/Aa U MPOU3BOJICTBA Pa3padbOTall MEPOIIPHUSTHS IO COBEPIICHCTBOBAHHIO
OpraHu3aluy Tpy/a, MO3BOJISIOLINE B CPEHEM YBEJIIMUUTH HOPMY oOciyxuBanus ¢ 1,5 1o 2,0
eANHHI] 000PYAOBAHUS OJHUM PAbOUHM.

3aoanue: OnpenenuTh OTHOCUTEIHLHOE BHICBOOOKICHNE paO0IHX.

3agaua Ned

[Mpeanpustie npousBoauT 95 enunun u3nenuii B mecs. [locrosaubie uznaepxku (FC)
cocraBisitoT 12500 py6. B Mecs, a nepemennbie (VC) — 380 py0. Ha oxHo uznenue. [Ipu
peanu3anuy NpoAyKIuH mianupyercst noayautb 9000 pyo. mpulbuin.

3aoanue: OnpenenuTs LeHy, KOTOPYIO HE0OOXOAMMO YCTaHOBUThH Ha TOBAp IS
MOJTy9YEHUS TUTAHUPYEMOH TPHOBLITH.

3amaua Ne5

C uenbio NpUBIEYEHUS JOMOJIHUTENbHBIX TOKYNATENeH NpenpusITie CHU3UWIO LIEHY Ha
cBoto nmpoaykuuio ¢ 1000 py6. 1o 855 py0.. O6beM nponax Bozpoc ¢ 60 000 mryk 10 68 330
HITYK.

3aoanue: C MOMOIIBIO0 PaCYETOB 000CHYHTE IKOHOMUYECKYIO 3(PPEKTUBHOCTD
(Hea(PheKTUBHOCTH) MpUHSTOrO perieHus? CuenaTs BHIBOIBI.

3anauda Neb

[TonHble 3aTpaThl GUPMBI HA €IUHULLY U3/1ETHUS B TEKYILEM Toay cocTaBisioT 3420 pyo.
KoadduumeHT npuObIILHOCTH MIPU pacdeTe IEeHbI 3akiaapiBaeTcs B pazmepe 30 %. B ycnoBusix
uH}sIMH HaOII01aeTCsl POCT 3aTpat Ha 425 pyo.

3aoanue: PaccunTtaTh, Kak U3BMEHHUTCSA LIEHA MTOCTIE YBETUUYEHUS 3aTparT.

3anauga Ne7

[Ipennpusitie peaau3yeT NpoayKuuio Ha peiHke 1o 100 py6. 3a enununy. IlepemenHble
pacxo/bl Ha €AUHUILY TPOAYKIIMH COCTABISAOT 55 pyo., MiIaHOBask BEJIMYKMHA OOUINX MOCTOSHHBIX
3arpat coctasiser 800 000 pyo.

3aoanue: onpenennuTh KOJIUYECTBO MPOAYKIIMH, KOTOPYIO HEOOXOAUMO Peaan30BaTh AJIs
MOJTyYeHUsl TUTAHOBOM Benn4uHbI puOsLTH B pazmepe 200 000 pyo.



3agaua Neg

[IpeanpusiTie TPOU3BOAUT IIAEKTPONPUOOPHI, peanusys 2440 mryk B Mecsil 1o nene 140
py0. IlepemenHble U3aEpKKH cOCTABIAIOT 80 pyO. /IIT., TOCTOSHHBIE U3IEPKKU TPEATIPHITHS —
40 000 EUR B mecs1. PykoBoauTenb MapKETHHTOBOW CITY)KOBI ITOJIaraeT, YTo YBEIUYCHUE
pacxooB Ha pekiamy Ha 10000 py0. B MecsIl CTIOCOOHO YBEIUYUTH 00BEM MTPOJIAXK B
HaTypajibHOM BbIpakeHUH Ha 160 mTyK.

3aoanue: Cnenyer 11 0JOOpPUTH MOBBIICHHE PACXOA0B Ha pexiamy? CrenaiTe BHIBOIBL.

3amaua Ne9

Menemxep npeanpusaTUs o NpoAakaM Ha KOHKPETHOM CETMEHTE PhIHKA MOKET
pean30BaTh MPOAYKIIMIO 110 ABYM BapHaHTaM:

1-i BapuanT: no nene 120 py06. 3a equHUILYy IpH MEPEMEHHBIX 3aTpaTax B 55 pyo0. /mT. B
kosinuectBe S000 mTyK.

2-1i BapuanT: 110 iene 110 py6. peammsarus Bo3pacteT 1o 7000 mtyk. OnHako u obme
MOCTOSTHHBIE 3aTPaThl, CBSI3aHHbIE C aBTOMATU3AlMEH TEXHOJIOTHH IIPOU3BOJICTBA, YBEIMYATCS C
280 000 EUR B mecsr (B 1 Bapuante) 10 300 000 py6.

3aodanue: BpIOCpUTE HanboOJIee SIKOHOMUYECKH d(D(PEKTUBHBIA BapUAHT, OIICHUB €r0 C
TOYKH 3PCHUS MOTyUEHUS IPUOBLTH, pEHTA0CTFHOCTH IPOAYKIIHMH U BETHYUHBI 0€3yOBITOYHOTO
o0BbemMa MpOU3BO/ICTRA.

3anagya NelO

[IpennpusTie npou3BOAUT CTONBI, peanu3ys 185 mryk B mecsl mo nere 5200 pyo.
[Tepemennblie n3nepKKU COCTABISAIOT 2320 pyO. /IIT., HOCTOSHHBIC U3ACPIKKH MPEIIPUSTHS —
332800 py6. B mecsi. PykoBoauTens Npou3BOACTBEHHOMN CITY:KOBI [TOJIAraeT, YTO yIydIIeHHE
KayecTBa NPOJYKIUHU IIyTeM UCIOIb30BaHUs O0jiee JOPOrMX MaTEpPUAIOB YBEIUUECHUE
MEPEMEHHBIX U3JIepKeK MIaHupyeTcs Ha ypoBHe 730 py0. Ha Kax[blif mkad crnocoOHO
YBEJIUYUTH 00BEM MPOJIaX Ha 35 €AMHUI] ¥ TIO3BOJIUT YBEIUYUTD IIEHY peanun3anuu Ha 5 %.

3aoanue: Cnenyet nu onooputh npeiaraemoe meponpusitue? Crenaite BEIBOJIBI.

4.2 ®oHJ OLIEHOYHBIX CPEJCTB /ISl IPOBeACHUS MIPOMEKYTOYHOM aTTeCTAlluN
Bomnpocsl sx3amena o auciumuinie «busnec-ananusy (OK-3; TTK-4; TIK-5)

1. buzHec-aHanM3 - COBPEMEHHOE HAINpaBJICHUE aHATUTUIECKON MPAKTUKH 32 PyOEKOM.

2. Csop 3Hanuii o 6usHec-anamu3y» — Business Analysis Body of Knowledge (BABoK):
IeJTb COCTABIICHUS], OCHOBHBIE KOHIICTIIIHH.

3. OOBeKThl U npeaMeT Ou3Hec — aHau3a. bru3Hec-mpoliecc Kak KiIIoYeBol 00BEKT OU3HEC-

aHaJm3a, ero BUIBI.

TpeboBanus kak opMa mpeacTaBiIeHUs OU3HecC- MOTPeOHOCTE!, BUIBI TpeOOBaHMIA

5. OcHOBHBIE IIeN€BbIE TpYNIbl W 33Jauyd  Ou3Hec-aHaiu3a. Buael OusHec-aHamm3a
(cTpaTernyeckuii, TAKTUYECKHUH U ONEpaTUBHBIN aHAIN3).

6. CrpykTypa H alropuT™M OM3HEC-aHATN3a OPraHU3AIMOHHBIX U HH()OPMAIIHOHHBIX CUCTEM

7. OcHOBHBIE 3aJaud U pe3yiabTaThl Ou3Hec-aHanmu3a. Poib Ou3Hec-aHAIWTHKA B
000CHOBAHMH YIPABICHUECKUX PEIICHUI U HAIIPABICHUIA Pa3BUTHS KOMITAHUH.

8. CBsi3p M pa3nuuusi SKOHOMMYECKOro OHM3HEec-aHanu3a U HHGPOPMAIMOHHON Ou3Hec-
aHAJIUTUKU (CUCTeMHas aHanuTuka u Business Intelligence ).

9. Meron 6u3HEc-aHAN3a U €T0 XapaKTEPHBIE YEPTHI.

10. MeTtoanka OU3HEC-aHAIN3a, €€ OCHOBHBIE DIIEMEHTEI

11. UnctpymenTapuii OusHec-aHanM3a — oOOmas XxapakTepucTuka. KauecTBeHHblE W
KOJINYECTBEHHBIE METOIBI

12. 'HCTpyMEHTBI Ka4eCTBEHHOTO (IBPUCTHYECKOI0) aHajdn3a OW3HEC-TIPOIIECCOB: METOJIbI
dbokyc-Tpym, «MO3roBOTO MTYpMay, [lensdu.

13. Ananu3 Ou3Hec-TpaBWJ, TOCTPOEHHE AMarpamMmbl MOTokoB AaHHbIX (DFD), anamms
JOKYMEHTa B CHCTEME KaueCTBEHHBIX METOJIOB OM3HEC-aHAIHN3a

&
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TpaauunoHHbIE MPHEMbI KOJUYECTBEHHOTO aHajn3a OW3HEC-TIPOIIECCOB, UX OCHOBHBIC
TPYMIIBL

Cucremaru3zaius YUCIOBBIX JaHHBIX. CBOJKA M TPpyNNUpoBKa. TaOmuib.

[Toctpoenue u ananus psaoB AMHaAMUKU. TpeHnoBelil ananu3. Criocod cpaBHEHUS
XapakTepucTuka HKOHOMHKO-MaTEMaTHUYECKHUX METO/I0B Ou3Hec-aHaIn3a:
SKOHOMETPUYECKHE METOJbl; METOJbl HCCIECIOBAaHUS ONEpaluid U TEOPUU MPUHATHSL
peIIeHU; MATPUYHBIC METO/IbI

AHanu3 peiieHud, (UHAHCOBBIE MOJIENM, METOJbl OLICHKH, OCHUYMApKUHI B CHUCTEME
KOJINYECTBEHHBIX METOJIOB OM3HEC-aHATIN3a

MonenvpoBanue JeTEPMUHUPOBAHHBIX  (PakTOpHBIX cucteM. (OCHOBHBIE  BU/BI
(GYHKIIMOHATBHBIX MOJIENICH aJITUTUBHBIC, MyJIbTUIUIMKATHBHBIC, KPATHBIC U CMEIIAHHBIC)
BepostHoctHble  (cToxacTuueckue) (AKTOpPHBIE CHCTEMBI: MOHSTHE, METOJUKa
MOCTPOCHUS U BepU(DUKAIIH.

OcHoBHbBIE €IOCOOBI (PAaKTOPHOTO aHaiIM3a JACTEPMUHUPOBAHHBIX (DAKTOPHBIX CHUCTEM
(LemHbIe TOACTAaHOBKH, METOABI PA3HUL], UHACKCHBIH METO, MHTETPATbHBIA METO.).
CpenactBa BU3yaian3alluu JaHHBIX B OM3HEC-aHalu3e: rpauKku U JuarpamMmebl.
busHec-aHanu3 B cucTeMe CTPAaTErMuecKoro pbIHOYHOro ympasieHus. Llemu, 3agauu u
BU/JIbI CTPATETHUECKOT0 aHAIIN3a MPEATIPUSITHSL.

Crparernyeckuil ananu3 BHEIIHEN cpenbl OuzHeca. Meroauka PEST-ananu3a.

Anamu3 matu cun Iloprepa (Porter five forces analysis) — merommka juis aHamusa
oTpacJiell U BBIpaOOTKU CTpaTeruu OuzHeca

[TonsiTve ¥ MeTOAMKA aHaaM3a KiIo4eBbix (akropoB ycmexa (Critical Success Factor’s,
CFS) kommanuu

Crpaternyeckuii Ou3Hec-aHAIN3 BHYTPEHHEW Cpeibl KOMIIAHUU: LIEH U CTPYKTypa
AHanu3 nemnoyku co3gaHus IeHHoctedl M. Iloprepa kak WHCTPYMEHT BHYTPEHHETO
CTpaTEernyecKoro aHammsa

OcHoBHbI€ HanpaBIeHUs OU3HEC-aHAIN3a BHYTPEHHEN CpeJibl KOMIIAHUU

KomnnekcHsiil ananu3 cpenpl komnanuu: SWOT-ananus.

busHec-aHanu3 nesSTeNbHOCTH MPEIIPUATHS: IEIH, ATAIBI U IPUMEHSIEMbIE METOIbI
MeTto bl BBISIBIIEHUS OM3HEC-TIOTpeOHOCTEH (TpeOoBaHmii) U MPoOIeM KOMITAaHUH

AHanu3 OM3HEC-TIPOLIECCOB C TOYKH 3PEHHUs COANaHCHUPOBAHHOCTU. AHAIU3 pa3pblBOB
(GAP-anamms).

Metoanku Moucka u OIeHKH paMOK peIIeHU Ou3Hec-TipodiemM

busHec-keiic kak THCTPYMEHT 000CHOBaHMsI OM3HEC-PEUICHUI 1 OIIEHKU X PHCKa
Mogens OusHec-miporiecca, BuAbl Mozenen. Llenm m 3amaum MojenupoBaHus OW3HEC-
IIPOLIECCOB

OcHOBHBIE IPUHLUITBI MOJIETTUPOBAHUS OM3HEC-TIPOLIECCOB

Merononorus monenuposanus IDEF. ba3oBbie npuHIMIBI U KOHUENLIUSA METOLOJIOTHH.
AHanu3 OusHec-npouecco. CucreMa nokasaTenei, UCTOoIb3yeMbIX Ul aHanu3a Ou3Hec-
IIPOLIECCOB

Mertoasl BH3yaJIbHOTO aHaln3a Tpaduueckux Mojerneil OusHec-mpoiecca (aHamu3
BXOJIOB/BBIX0/I0B, aHAJIN3 (DYHKIIMH, aHAIU3 PECYPCOB)

AHanu3 (QUHAHCOBOM oOTyeTHOCTH 3a pyOekoM. CTpPYKTypHBIM aHalu3 U aHajlu3
BPEMEHHBIX PSAJIOB KaK MHCTPYMEHTHI €€ aHaIH3a.

AHaIWTHYECKHEe WHCTPYMEHTHI OIEHKH MNPUOBUTBHOCTH  Kommanuu. CHcrema
MoKa3aTeseil peHTa0eIbHOCTH OMEePAllMOHHBIX AKTUBOB M COOCTBEHHOTO KamuTaia
AHanUTHYeCKHe HHCTPYMEHTHI aHallu3a peHTadenbHOCTH akTHBOB (ROA) koMnanun
[Tokazarenn W Monenw aHanu3a peHTabenbHOCTH cobcTBeHHOTO Kamutaia (ROE)
KOMIIaHUH

Cuctema mopeneit [rornona (The DuPont System of Analysis) kak 6a3a ympaBieHHs
bakTopamMu peHTa0EITLHOCTH.



46. AHanu3 prucKa KpaTKOCPOYHON TMKBUHOCTH B 3apyOEKHBIX KOMITAHHUX (KO3 PHUIIMEHTHI
JTUKBUHOCTH )

47. AHanu3 pucKa JOJTOCPOYHOHN IIIATEXKECOCOOHOCTH (YCTOWYMBOCTH) B 3apyOeKHBIX
KOMIIaHUSIX

48. AHamMTHYECKUE HMHCTPYMEHTHI OLIEHKM PHCKA YXYIIIEHUS (UHAHCOBOTO COCTOSHUSI.
Mopens D. AnpT™MaHa

49. Ananu3 noBenenus 3atpar. CyIIHOCTh M METOJUKA JICJICHUS 3aTpaT HA TOCTOSHHBIC H
NepeMEHHbIE

50. 'pajduueckoe u MaTreMaTU4yecKoe BBIPAKEHUE 3aBUCHUMOCTH «HU3JCPKKU-00bEM-
npuosLIE» (Cost-Volume-Profit).

51. Touka 6e3yObiTounocTr (BEP) m mopor peHTa0elbHOCTH: METOIBI pacdera, poib B
IUTAHUPOBAHUHU JESTEIIbHOCTH KOMITAaHUH.

52. [lonatue omepanMoOHHOTO JieBepuKa (pblyara), €ro 3HAuYeHWe Ui HPUHSATHA
yIpaBiIeHUYECKUX pelieHnil. Map:kuHaibHbIN 3amac (3anac (MHaHCOBOM MPOYHOCTH).

53. Konrenus cOagaHcupoBaHHON cHcTeMbl Mokasateneit (Balanced scorecard - BSC).
Hcropust cOamaHCHPOBAaHHOM CHCTEMBI ITOKa3aTesei

54. ®dunancossiii acniekT Balanced scorecard. Ctparerndeckune HarpaBJICHHS W ITOKA3aTeld
(MHAHCOBOM COCTABJIAIONIEH

55. Kimnentckuit acniekt Balanced scorecard. OOmiuie KpuTepun yCIIENTHOCTH OPTaHU3aluN

56. AcnekT BHyTpeHHux nmporeccoB Balanced scorecard. [Tokazarenu a¢dexkruBHOCTH OMHEC-
IPOIIECCOB

57. Acnekt oOHoBieHuss M oOydeHus Balanced scorecard. OcHOBHBIE HaIpaBiICHHS U
MIOKa3aTeIH.

58. Ilonarue »skoHoMuyeckoir nobaBneHHou ctoumoctn (EVA). Cdepa mnpumenenus,
METO/MKA pacyeTa ¥ aHaIH3a.

59. OyHKIMOHATIBHO-CTOMMOCTHOM aHanu3 (Activity-Based Costing — ABC) kak HHCTpyMEHT
pa3BUTHS OU3HEC-TIPOIIECCOB: CYIIHOCTD U 33/1a4H

60. Metoauka (GyHKIIMOHATbHO-CTOMMOCTHOTO aHaimu3a OusHec-mporeccoB (Activity-Based
Costing — ABC)

5. IlepevyeHb OCHOBHO¥ U I0NIOJHUTEJIbHOH YUeOHOI JTUTepaTypbl, HeOOXOAMMOM 115

OCBOCHHUS TMCUMILINHBI (MOTYJIs1)

5.1 OcHoBHasi TUTEpaTypa:

busnec-ananus aestenpHocTH opranuzanun: yueouuk /JI.H. Ycenko, FO.I'. Yepnsbimena, JI.B.
['onuaposa [u ap.] ; moxa pexn. pod. JI.H. Ycenko.—M.:Anspa-M:MHDPA-M,2013.-560 c. :
WL + J01. MaTepHabl [DneKTpOHHBIH pecypc; Pexum J0CTyma
http://znanium.com/bookread2.php?book=415581].

['o6apesa S1.J1., I'oponenkas O.1O., 3onortaprok A.B. busnec-ananutuka cpencrsamu Excel:
VYueb. mocobue. — 2-e u3f., ucnp. u gon. — M.: By3zosckuit yuebnuk: MTHOPA-M, 2014. —
336 c¢. + + Jlon. wMarepuanbl [OnekTpoHHbBII pecypc; Pexum  goctymna
http://znanium.com/bookread2.php?book=424356 ].

5.2 JlonosiHUTeIbHAS JIUTEPATypa:

1. OcHoBbl Ou3Hec-aHanu3a [Tekcrt]: yuebHOe mocodue i CTYIEHTOB, 00YJArOIIUXCS IO
HarpaBJeHUsIM « IKOHOMUKa» U «MeHemkMeHT» (YpOBeHb MarucTpaTypsl) / moxa pen. B. .

bapunenko; ®unancosbiil yH-T nipu IIpaBurensctBe Poc. @enepannu. - Mocksa: KHOPYC,
2018. - 270 c.


http://znanium.com/bookread2.php?book=415581
http://znanium.com/bookread2.php?book=424356

2. OtBapyxuna, H. C. CoBpeMeHHBII cTpaTernyeckuii aHalin3: y4eOHUK U MPAKTUKYM IS
OakanaBpuata u maructparypsl / H. C. OtBapyxuna, B. P. Bechun. — M. : U3parenbcTBO
FOpaiir, 2018. — 427 c. — (Cepust: bakanaBp u maructp. Akagemuueckuii kype). — ISBN 978-
5-534-03642-8. — Pexum moctymna: www.biblio-online.ru/book/D2A502F1-1DEFAFF5-8207-
DAB145523747.

3.IInackoBa H.C. Ananu3 ¢puHaHCOBOW OTYETHOCTH, cocTaBiieHHON 110 MC®O: yueOHUK. — 2-¢
u31., nepepad. u pom. / H.C. [TnackoBa. — M.: By3oBckuii yueonuk; MHOPA-M, 2017. — 269
c. [DnexkTponHsIil pecypc; Pexum nocrtyna:

http://www. http://znanium.com/bookread?2.php?book=471489

5.3. [lepuoauveckue u3IaHus:

- KoHTposnuHr Ha npeanpusaTuu
- Koutpois u peBusus

- YhpaBieHYECKHH yueT

- (DUHAHCOBBIM aHAIN3

- (DUHAHCOBBIN AHAIMTUK

- (DUHAHCOBBIN y4ET

- DKOHOMMYECKHI aHaJIU3

- Yder u aHaiu3

6. Ilepeyenr pecypcoB  HHG(POPMANMOHHO-TEJEKOMMYHUKANMOHHON  ceTH
«HTEepHET», HEOOXOAMMBIX /1JI5l OCBOECHHS THCIUIIHHBI (MOIYJIs)

1. URL:http://www.iacenter.ru - OdunmanbHpIf caiT MeXBe1OMCTBEHHOTO
AHAJTUTHYECKOTO IICHTPA.

2. URL: http://www.gks.ru — opunmanbublii cadt denepanbHOi CiryKObI TOCYAapCTBEHHOM
CTaTUCTHKH.

3. URL: http://www.krsdstat.ru — odunuanbubiii caidT TeppUTOPHUAIBHOTO OpraHa

DenepanbHO CyKObI TOCYJAPCTBEHHOM cTaTHCTUKK IO KpacHomapckomy Kparo.

URL.: http://iiba.ru/analysis-tools-for-the-business-analyst/ - busnec-ananu3 B Poccuu

5. URL: http://www.iiba.org/ - International Institute of Business Analysis (1IBA)

Ea

7. MeTonnueckne yKasaHus 1JIs1 00y4ar0IIUXCs 110 0CBOCHHUIO I CUMIIIMHBI (MOYJIs1)

CTy,Z[CHT MOXXCT B JOCTATOYHOM o0BeMe YCBOUTH U YCIICHIHO PCAIN30BATb KOHKPCTHBIC
3HAHUA, YMCHHS, HABBIKU U B LICJIOM 06H.[eKynLTypHHe n HpO(I)eCCI/IOHaJ'ILHLIC KOMIICTCHI WU ITPpU
BBITIOJIHCHUHU CIICAYHOIINUX YCHOBHﬁZ

1) cucremarnveckas pabota B ayJUTOPUH U BHE ayAUTOPUH IO PYKOBOJICTBOM
npernojaBaTesis, a TAK)Ke CaMOCTOsITeNIbHAsL paboTa M0 3aKPEIUICHUIO TIOJTYyYEHHBIX 3HAHUN U
HaBBIKOB;

2) 1oOpOCOBECTHOE BBITIOJIHEHHE 3aJaHWil TpernojaBaTreils Ha HPAKTHYSCKHX
3aHSTHSIX U B IIPOLIECCE CAMOCTOSITENIBHOM MMOATOTOBKH;

3) BBISICHEHHE U YTOYHEHHE OTIENbHBIX MPEAMOCHUIOK, YMO3AKIFOUCHUI U BBIBOJIOB,
coJiepKaluxcs B y4eOHOM Kypce; B3aUMOCBS3eH OTAENbHBIX €ro pa3/esioB, UCHOIb3yEeMbIX
METOJIOB, XapaKTepa UX UCIOJIb30BaHUS B IPAKTUUECKOH 1eATeIbHOCTH OM3HEC-aHATTUTHKA;

4) ysCHEHHE W COTIOCTABJICHUE TOUEK 3PEHHS PAa3IMYHBIX aBTOPOB IO 3aTParuBaeMbIM
B yuyeOHOM Kypce mpobiieMaM; BBISIBICHHE JMCKYCCHOHHBIX BOIPOCOB M HETOYHOCTEH B
MarepHaiax, OnyOoJIMKOBaHHBIX IEPUOINYECKOI U CIeMaNnbHOM JUTEpaType;

5) B ciayyae BO3HHKHOBCHHS TPYJHOCTEH B OCBOCHHH TCOPETHUYCCKHX U
NPAaKTUYECKUX MOJIOKEHUH TUCIUIIMHBI pa3padoTKa MpeyIosKEHHUI MPEerno1aBaTeso B YacTH
COBEpIIEHCTBOBAHUS yueOHOTO Kypca;


http://www.biblio-online.ru/book/D2A502F1-1DEF4FF5-8207-DAB145523747
http://www.biblio-online.ru/book/D2A502F1-1DEF4FF5-8207-DAB145523747
http://www/
http://znanium.com/bookread2.php?book=471489
http://www.iacenter.ru/
http://www.gks.ru/

6) BBICTYIUICHHE Ha HAay4HO-TIPAKTUYECKUX KOH(EPEHIHMSX, MOJIrOTOBKA HAYYHBIX
cTaredl il OMyOJMKOBAHMSA B MEPUOJUUYECKON I€4aTH, ydacTue B paboTe CTyIEeHYECKHX
HAYYHBIX OOIIECTB, KPYIJIBIX CTOJAX M JUCITYTaX.

8. Ilepeyenp MHPOPMALMOHHBIX TEXHOJOTHI, HCMOJIb3yeMbIX NPHU OCYLIECTBJICHUHN
00pa30BaTeJbLHOI0 NMPoLEecca Mo AMCHUIINHE (MOYJ/II0) (IPH HEOOXOAUMOCTH.

8.1 llepeyenb HeE0OXOAUMOTI0 MPOTrPAMMHOI0 O0ecTedeHusl.
[Ipu n3yuenuu nucuuIuinHbl «bu3HEC-aHAIN3Y» UCIIOJIB3YETCS CIIEAYIOIee MPOrPaMMHOE
obecrieuenue: Microsoft Office 2016

8.2 IlepeyeHb HEOOXOAMMBIX HH(OPMAILMOHHBIX CIPABOYHBIX CHCTEM

OOyuarommMcst J0DKeH OBITh 0OecriedeH JOCTYN K COBPEMEHHBIM MPO(ecCHOHATBHBIM
0a3aM JaHHBIX, MPO(ECCHOHAILHBIM CIIPABOYHBIM M TOMCKOBBIM CHCTEMaM:

DnekTpoHHo-0ubaroreunas cucrema (95C) BOOK .ru,

«Koncynprant crymenra" (Www.studentlibrary.ru),

DnekTpoHHas oubnroTeuHas cuctema "YHuBepcurerckas onommoreka ONLINE",

DnexTpoHHas bubnnorednas cuctema "FOpaiit",

crnpaBouyHO-TipaBoBas cuctema «Kouncymnprant [Tmrocy (http://www.consultant.ru),

OnekrponHas oudnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajabHo-TeXxHUYecKass 0a3a, HeoOXxoauMmasi sl  OCYLIeCTBJIEHUS
00pa3oBaTe/ILHOIO NMPOLECcCa MO JUCHHUILINHE (MOLYJIIO)

9. MarepuajnbHo-TexHH4YecKasi 0a3a, HeoOXoAMMAasi Ui  OCYHIECTBJICHHUS
00pa30BaTeJILHOIO NPOLECCa MO JUCHHILINHE (MOIYJII0)

MarepualibHO-TEXHHYECKOE 00eCTIeYeHNE T CIIUTIIMHBI

No Bun pabdor
(MOIyINsl) ¥ OCHAIIEHHOCTh

1.| 3anATUA JNEKUMOHHOTO | AyIUTOPUH, YKOMIUIEKTOBAaHHBIE IPE3EHTALIMOHHON TEXHUKON
THUIA (poekTop, 3KpaH, HOYTOYK) M MPUKIAJHBIM MPOrPAaMMHBIM
obecnieuenneM (Microsoft Office).

Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,

4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1

2.| 3aHsaTusg AynutopunA208H, 202A, 210H, 216H, 513A, 514A, 515A,
CEMHMHApPCKOIo THIa 516A, a  Takxke  ayJuTOpHH, YKOMIUIEKTOBAHHBIE
NPE3CHTALlMOHHON TEXHUKOU (IPOEKTOp, IKpaH, HOYTOYK) U
NPUKIAJHBIM  NpOrpaMMHBIM  obOecrieuenuem  (Microsoft
Office).

Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H

3.| I'pynmoBeie u | Kadenpa mMupoBoil 35KOHOMHKM M MeHeMKMeHTa (ayn. 236,
WHJIUBUIYaJIbHBIC 206A, 205H, 218H), ayn. A208H
KOHCYJIbTaIHH

4.| Tekymuid  KOHTPOIb, | AyTUTOPUH, YKOMIIJICKTOBAHHBIE TPE3EHTAIIMOHHON TEXHUKOM
MIPOMEXYTOUHAS (mpoekTop, 3KpaH, HOYTOYK) W MPUKIATHBIM MPOTrPaMMHBIM
aTTecTanus obecnieuenueM (Microsoft Office ).

Ayn.  520A,  207H, 208H, 209H,212H, 214H,
201A,205A,A208H, 202A, 210H, 216H, 513A, 514A, 515A,
516A,2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038]1,



http://www.studentlibrary.ru/
http://www.consultant.ru/

4039J1, 5040J1, 5041J1, 5042J1, 5043J1, 5045J1, 5046J1, 201H,
202H, 203H, A203H

CaMocTosiTenbHas
pabota

Kabuner s camocToATeNbHOH PaOOThI, OCHAIICHHBIN
KOMIBIOTEPHON TEXHHUKOM C BO3MOKHOCTBIO MOJKIIOUYECHHUS K
cetu «VHTEpHET»,MPOrpaMMON AKPAHHOTO YBEIWYEHUS U
00ECTIEYeHHBIH JOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3zoBaTeNbHYIO Cpey YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H




PELIEH3UA
Ha pabouyro NporpaMMy yuedHOoit THCHUILTHHBI «bu3Hec-aHani3» Mo HarnpaBIeHUIO
27.03.05 «MunoBaTuka» npoduiis «YpasieHne HHHOBALIMOHHON JEATEIBHOCTBION,
KBaJM(UKaIlMs BbIMYCKHUKA — IPUKIaAHON OakanaBp, pazpaboTaHHylo Ha Kadepe
MupoBoii sxkonomuky U MmeHepkMenTa @I'bOY BITO «KyOanckuii rocyiapcTBeHHbI
YHHUBEPCUTET» JOLEHTOM, K.2.H. Muieroii B.A.

PaGouas mnporpamma no HanpasieHutro 27.03.05 «MuHoBatukay npoduib
«YrpaBjieHHe UHHOBALMOHHON  JEATEJIbHOCTBIO» JAMCUUIUIMHBI  «bu3HEC-aHaIU3»
pacKpeIBaeT LIEJIU M 3aaud JUCLUIUIMHEL, ONpPEIeIseT MECTO JUCHMILINHBI B CTPYKTYpe
OCHOBHOI1 obpasoarenbHoi nporpammel (OOIT) BITO, a Takxke orpakaer JalibHeliee
MCIOTb30BAHUE TOJYYCHHBIX 3HAaHMH B CMEKHBIX JMCHUILIMHAX. TpeOOoBaHUSI K
pesyjibTaTaM OCBOCHMs COJEpKaHMUs JUCUMILUIMHBL. B meit packpeito yueOHO-
METOJMYECKOe, HMHPOPMAIIMOHHOE M MaTepHalbHO-TEXHHMYECKoe  obecrneueHue
ayIUTOPHBIX 3aHATHI U CAMOCTOSATEIBLHON pabOTHI.

Penensupyemas nporpamma rno AucCUMIUIMHE «bu3Hec-aHalinu3» npeycMarpuBaeT
MojJlyyeHue  CTYJCHTAMH  COBPEMEHHBIX TEOPeTHYECKMX 3HAaHWH ¥ pa3BUTHE
MPAKTHYECKUX HABBIKOB CHUCTEMHOTO aHajaW3a OM3HEC-TIPOIECCOB Ha MpeaNpHUATHH,
OIECHKH hbEKTUBHOCTH MCITOJIb30BAHMSE MaTepUuaIbHO-TEXHUYCCKUX.
UH(OPMAIIMOHHBIX, (PMHAHCOBBIX. a TAKKE YEI0BCUECKHUX PECYpPCOB. COCTABIAIOLIMX
OCHOBY (DYHKLIMOHUPOBaHMA M000r0 cyOBheKTa X035/ CTBOBAHMUS.

[Iporpamma (opMHpyeT COBpEMEHHOE HAy4yHOE I[IPE/ICTABICHHE O METOANKE
Ou3Hec-aHaIM3a, PACKPBIBAET €ro CreudUKy B COBPEMEHHBIX yCaIoBHIX. OHA MO3BOJISET
MOTHOLEHHO ¢hOPMUPOBATH OOLIEKYJILTYPHBIE U IPOGECCHOHATBHBIC KOMIETEHIIMHU.

OOpazoBate/lbHbIE TEXHOJOTUU O0YUYEHHS BKIIOUAIOT HE TOJBKO OOIIENPHHSATHIE
dopmbl (JIeKuus, MPAKTHYECKOE 3aHATHE), HO M HHTEPAKTHUBHBIE (OPMBI, TaKHE Kak
MO/ITOTOBKA U 3allMUTa pedepaToB, pelieHne KeicoB, JOKIaAbl U AUCKYCCHU TI0 Hanbolee
aKTYaJbHBIM TeMaM JIUCUMIUIMHBL B nporpamme AMCHMIUIMHBI TIPUBEACHBI MPUMEpPHI
OILIEHOUHBIX CPEJICTB [UIsl KOHTPOII YPOBHA COPMUPOBAHHOCTH KOMITETEHIIUI U OLICHKH
TEKYIIEro M MTOrOBOI'0 YPOBHS 3HAHUI.

Takum obpazom, pabouas mnporpamva 10 JAUCHMIUIMHE «bu3Hec-aHaIN3y,
coorBerctByeT ®I'OC BIIO no wampasienuto nogarotoku 27.03.05 «MuHOBaTHKA»
npobpwib  «YrpapieHHE  HMHHOBAUMOHHON  JICATENBHOCTBIO».  KBaJdu(puUKaums
«TIPUK/IAHON OakanaBp». OTBEUAeT MPEABABISEMBIM TpeOOBaHHUSIM M MOKET OBbITh
ucrnosnb3zoBaHa B ydyeOnoMm mporecce @PI'bOY BIIO «KybaHckuii rocypapcTBEeHHbIH
YHUBEPCUTET» HA OYHOM (hopme 00yueHusl.

Periensenr:

Jlupextop OO0 «IIpodroMILiekT - Cunopenxko JI. K.




PEIIEH3UA
Ha paboyyio mporpaMmy y4eOHOU AUCIUILTHUHBI «Bu3Hec-aHaIu3» 110 HAlpaBJICHUIO
27.03.05 «ManoBaTrKa» npoduiis «YIpaBlieHUE UHHOBAIIMOHHON AESATENHEHOCTHION,
KBaJIU(HUKALN BBITYCKHHUKA — IPUK/IaAHON OakanaBp, pa3paboTaHHyo Ha Kadejpe
Muposoit skoHoMuku U MenemkMenta PI'bOY BITO «Kybanckuii rocynapcTBeHHbIN
YHHUBEPCUTET» AOLIEHTOM, K.2.H. Munetoit B.M.

PaGouas nporpamma mo Hampasienuio 27.03.05 «MuHOBaTHKa» 1pOGUIL
«YmpaBieHue HMHHOBAIIMOHHON  JIEATENBHOCTBIO»  JAMCUMIUIMHEI  «BU3HEC-aHaIus»
PacKpBIBAET LEJIU U 3aJIa4d JIUCIUILTHHEL, OTPEJIeNIieT MECTO AUCIMIUIUHBL B CTPYKTYpe
oCcHOBHO# o6GpazoBatesibHOM mporpammel (OOIT) BI1O, a taxke oTpakaer panbHelee
UCIIOJIb30BAHMUE TOJIYYEHHBIX 3HAHMM B CMEXHBIX [IUCIUIUIMHAX, TpeOOBaHUA K
pe3yapTaTaM OCBOEHHUS COACp/KaHMsA JUCHMIUIMHBL. B Heil packpsito yueOHO-
METOANYECKoe, HUHGOPMAIMOHHOE W  MaTepHATbHO-TEXHHUYECKOE  OOecIeyYeHue
ay/IMTOPHBIX 3aHATHH U CaMOCTOATENBHON pabOThI.

Penensupyemast nporpamma 1o aucuuninne «busHec-ananusy» npeycMaTpuBacT
MOJTy4YeHUE  CTYJEHTaMU COBPEMEHHBIX TEOPETHMUYECKMX 3HAaHUM M pa3BUTHE
NPaKTHYECKAX HABBIKOB CHCTEMHOIO aHaju3a OMU3HEC-IIPOLIECCOB Ha NPEIINPUSTHH,
OLICHKH 3P HeKTUBHOCTH UCII0JIb30BAHMS MaTepHaTbHO-TEXHUYECKHX,
MHPOPMALIMOHHBIX, (UHAHCOBBIX, @ TAKKE YEJIOBEUECKUX PECYpPCOB, COCTABIIAIOMIMX
OCHOBY (YHKIIMOHHPOBaHUS 1000T0 CyOBEKTa X0351CTBOBAHHA.

[Iporpamma dopMUpyeT COBpEMEHHOE Hay4yHOE IMPEICTaBIEHHE O METOJIMKE
Ou3Hec-aHaIN3a, PACKPHIBAET €ro CrelU(pHUKy B COBPEMEHHBIX yca0BuaX. OHa NO3BOJISET
TIOJIHOIIEHHO c(hOpMUPOBaTh OOIIEKYIBTYPHBIE U MPOPECCHOHATLHBIEC KOMITETEHIINH,

O6pazoBaTesbHbBIE TEXHOJIOTUH 00y4YEHHS BKJIIOYAIOT HE TOJILKO OOIIEIPHHATHIE
GopMBI (JTeKIMsI, MPAKTUUECKOE 3aHATHE), HO M HHTEPAKTUBHBIC (OPMBI, TaKue Kax
IOIrOTOBKa ¥ 3amuTa pedeparos, peleHne Keiicos, JOKIa/Ib! U JUCKYCCUH 10 Haubolee
aKTyaJbHBEIM TeMaM IUCLMIUIMHEL. B mporpaMme AMCHUMAMHBI IPUBEIEHBI MPUMEPHI
OIIEHOYHBIX CPEACTB U1l KOHTPOJIS yPOBHS COPMUPOBAHHOCTH KOMIIETEHIIMI U OTIEHKH
TEKYIIIEro ¥ UTOrOBOr0 YPOBHA 3HAHUIA.

Takum. oGpasom, paboyas mporpaMma Mo aucHuIuIMHE «bu3Hec-aHaIu3y,
cootBerctByer ®I'OC BIIO mno nHampasnenuto noxaroroBku 27.03.05 «MHHOBaTHKa»
npoomwis  «VYirpaBaeHHe — MHHOBALMOHHONW — JEATEJBHOCTBIO»,  KBalW(UKaIms
«IIPUKIAIHON OakajlaBp», OTBEYAeT NPEABSBIIEMBIM TPEOOBAaHUAM M MOKET OBITH
ucnojp3opana B yueObHom npouecce PI'BOY BIIO «Kybanckuil rocynapCTBeHHbIN
YHUBEPCUTET» Ha OUHOI hopme 00ydeHus.

Peuensent:
J1.9.H., npodeccop Kadeapbl MApKETHHTA U
toprosoro jena PIBOY BIIO «Ky6I'V» 4/14 /Ace’€ BopoHoB A.A.




