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1 Hesn u 32124y U3yYeHHUs TUCHUNIHHBI
1.1 eap AMCHUNINHBI

Hens qucnumuinnel «busHec-aHanus» - opMupoBanue y Oynymux 0akaaaBpoB LENOCT-
HOE IPE/ICTaBICHUE O METOJO0JOTMU OM3HEC-aHaIM3a JAEATEIbHOCTU OpraHu3aluil (Ipennpus-
TUN) U IPUOOPETEHNE UMU HAaBBIKOB BHIPAOOTKH COOTBETCTBYIOIIMX YIPABIEHYECKUX PELICHHUI,
HaIpaBJICHHBIX Ha MOBBIIICHUE YPPEKTUBHOCTH pabOTHI NPEANPUSTHIA, U OPTaHU3AIMHA U Ha T0-
BBIILIEHUE YPOBHSI IOCTOBEPHOCTH OLIEHKH OM3HEca U YIpaBlieHYeCKOW paboThl.

1.2 3apauy AMCHUILIUHBI

3a;[aanI/I JUCIUITIIINHBI ABJISIOTCA.

- O3HAKOMJICHHE CTYJICHTOB C COBPEMEHHBIM TCOPETHKO-METOJAMYCCKUM HHCTPYMEHTAPH-
eM OM3Hec-aHaJIn3a;

- pa3BHUTHE MPAKTHYCCKUX HABBIKOB aHATMTHYCCKOM JICATCIBHOCTH;

- pacumpeHue Kpyrosopa CTyAEHTOB U JOCTIDKEHUS KOMIUIEKCHOIO, CUCTEMHOI'O MBIIIIIE-
HUS B BOIIPOCAX, KaCaroIMXCs aHaIM3a OU3HEC-TIPOIIECCOB;

- YKPEIUIEHHE TEOPETUKO-METOIUYECKON CBSI3H MEXKY TCOPETUYECKHMM IMOHATUSMH aHA-
JIM3a U MPUKIAIHON JAeSITeIbHOCTH;

- NpoQopHUEHTALUs CIIyIIATEeNsl, IPUBUTUE €MY HABbIKa KOMIUIEKCHOI'O IIOHMMAaHHUS COCTO-
SIHUSL ISITEITbHOCTH (PMHAHCOBO-XO03HCTBEHHOTO CYObEKTa PHIHOYHOW SKOHOMHUKH C TIO-
3ULUH CUCTEMHOTO IOAXO0Ia.

1.3 MecTo qucuunJIMHbI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI MPorpaMMsl

Hucuunnmnza «bu3Hec-aHAIM3» BXOJMT B YHCIO AUCUUIUIMH BapUaTUBHOW YacTH
(b1.5.34) yuebnoro miana mo Hampasienuio 27.03.05 «uHOBaTHKa» npoduiib «YpaBieHUe
MHHOBALIMOHHOMN AESATENbHOCTBIO». JlaHHAsl NUCUMIUIMHA SIBISETCS OJAHOW W3 BAXKHBIX JIUCLIH-
TJTMH, TPU3BAHHBIX C(HOPMHUPOBATH 3HAHUS, YMEHUS M KOMIIETCHIIMM CTyACeHTa OakajgaBpuaTa
27.03.05 «MuHOBaTHKa». OHA CIYKUT OCHOBHOH sl (hOpMUPOBaHMS TPO(HECCHOHATBHBIX KOM-
NEeTeHINH B 00JaCTH KOMILJIEKCHOTO, CUCTEMHOI'O aHaJlu3a U IUIAaHUPOBAHUS OM3HEC-TIPOLIECCOB
B MPAKTUYECKOM JAEATEIHHOCTH OPTaHU3allUY Ha HAITMOHAIBHBIX U 3apYyOEKHBIX PHIHKAX B YCIIO-
BUSX TTI00ATHU3AIIHH.

N3yuenune nucuurivHbl « busHec-aHaNM3» OCHOBBIBACTCS HA 3HAHUSX, TTOJYICHHBIX TIPH
U3y4YeHUU KypcoB: «byxranrepckuil yuer», « IKOHOMUYECKUHN aHanu3», « HKUHUPUHT U pEeUH-
JKUHUPUHT OHM3HEC-TporieccoB», «CHCTEMHBIN aHallW3, ONTUMU3ALMSA U TPUHATHE PEIICHUN,
NHXWHUPUHT ¥ pPEUHXUHUPUHT Ou3HEec-TpoieccoB, «KOHTPOIMHT B 9KOHOMHYECKUX CHCTE-
Max». [lodyyeHHble IpU U3YYEHUH NUCUMIUIMHBI 3HAHUS UCHOJB3YIOTCS MPU U3YUYEHUU TUCLHU-
iMH: «DUHAHCOBBIA MEHEIKMEHT», a TaK)Ke IPHU HAITMCAHUM BBITYCKHOW KBaJTU(UKALMOHHON
paboTHI U B MOCHIENYIONIEH TPAKTUYECKON e TEIHHOCTH.

1.4 IlepeyeHb MIaHMPYeMBbIX Pe3yJbTATOB 00y4eHHs MO JMCUMILJIMHE (MO1YJII0), CO-
OTHECEHHBIX € IVIAHMPYEMBbIMH Pe3yJIbTaTaAMH OCBOCHHSI 00Pa30BaTeJIbHOH POrPaMMbI

N3yuenne naHHOW y4yeOHOW MUCHUIIMHBI HANpaBJIeHO Ha (opmMupoBaHUE Yy 00ydaro-
MUXCsl OOMEKYNBbTYPHBIX U TpodeccroHanbHbIx komnerennuit (OK-3; T1K-4; [1K-5)



JeNsATh CTOMMOCTHYIO
OLIEHKY OCHOBHBIX
pecypcoB M 3aTpat 1o
peann3aIiy mpoeKTa

BPEMEHHOT'O
Ou3HEC-aHaIn3a U
CTOMMOCTHOM
OIIEHKH OCHOB-
HBIX PECYPCOB

W 3aTpar 1o
peanu3anun
MPOCKTa

TOOBI U TEXHHYE-
CKHE TIpHEeMBI Ou3-
Hec-aHajn3a
CTOMMOCTHOM
OLIEHKM OCHOBHBIX
pecypcoB

1 3aTpar 1o
peanuzanuu
MIPOEKTa

No Nunexc | Coxaepxkanue Komrie- B pe3ynbrare nzyuenus yueOHON AUCHUILIMHBI 00Y-
KoMIe- | TeHuuu (wim e€ ya- YaloIuecs JOJKHbI
i TEHLUU CTH) 3HATh yMeTh BJIaJeTh
1 OK-3 CIIOCOOHOCTBIO HC- | OCHOBHBIE IIOHS- | aHAIU3UPOBATh HA | METOAAMHU MHUK-
II0JIL30BaTh OCHOBBI | THA, OCHOBC CTaHOapT- PO3KOHOMUHYC-
)KOHOMMYCCKHUX 3Ha- | A HHCTPYMEHTBI | HBIX TEOPETHYE- CKOI'O aHaju3a
HMil B pasiMuHblx | MAKPO M MHKPO- | CKHX M IPHKIAZ- JeSITETbHOCTU
cdepax Ki3Hees- | AHAIN33; MOHATHE | HBIX MOJenet mo- NpEANpHATHS B
B — U CTPYKTYpy Ou3- | BeJeHHE S5KOHOMH- | COBPEMEHHOMN
HEC-TIPOLIECCOB U | YECKUX CYOBEKTOB, | 3KOHOMHUKE,
MEXaHU3M UX | pa3BUTHE YKOHO- HaBBIKAMU UH-
B3aMMOJAEWUCTBUS | MUYECKUX MPOLEC- | TepIpeTaiu
BO BHYTPEHHEH U | COB U SIBICHUH HA 3KOHOMUYECKOMI
BHEIIHEH  cpene | MUKPOYPOBHE; uHpOpMaLUH U
MpEeaNpUITHS, ONpEAEATh Xapak- | ee MPUMEHEHUs
METOABI  OIICGHKHW | Tep BIAHAHUS Pak- | IpU NPUHATHH
BHEIHUX U BHYT- | TOPOB Ha COCTOSI- yhpaBJieH4Ye-
peHHUX (HaKTOPOB | HUE MPEANIPUATHS;, | CKUX PELICHUIN
OHM3HEC-CPEIbI MIPOBOJIUTH CPaB-
HUTEJIbHBIN
aHaJIN3 PHIHOYHBIX
(haKTOPORB C TOUKH
3peHUs UX BIUSHUA
Ha 3 PEeKTUBHOCTH
UCTIOJIb30BaHUS
MIPOU3BOCTBEHHBIX
pecypcoB u OusHec-
MIPOLIECCOB B Iie-
JIOM.
2 I1K-4 CIIOCOOHOCTBIO  aHAa- | METOJIbI OLICHKU WCIONIb30BaTh Me- | HaBBIKaMU
JAM3UPOBATh  INPOEKT | MHBECTHIMOHHBIX | TOXbl OLCHKA HH- | OLCHKH  HHBC-
(MHHOBALIHIO) kak | (MHHOBAaIMOH- BECTHLIMOHHBIX CTHLMOHHBIX
0GBEKT YIIpaBICHHs HBIX) TIPOEKTOB, (MHHOBAIIMOHHBIX) | (MHHOBAIlMOH-
(huHAHCOBOTO MPOEKTOB, (PMHAH- | HBIX) MPOEKTOB,
IUIAaHUPOBAHUS C | COBOIO  IJIAHUPO- | (PMHAHCOBOTO
y4eToM poiiii Gu- | BaHHS C YYETOM | TUIAHUPOBAHUS
HAHCOBBIX PBIH- poiu (HMHAHCOBBIX | C YYETOM POJHU
KOB M MHCTUTYTOB | PBIHKOB M HHCTH- | ()MHAHCOBBIX
TYyTOB pPBIHKOB W WH-
CTUTYTOB
3 IIK-5 CIIOCOOHOCTBIO  OTPE- | TEXHOIOIUH CO- UCTIOJIb30BaTh Me- | HaBbIKaMHu Ou3-

Hec-aHaJIn3a
CTOMMOCTHOM
OIICHKH OCHOB-
HBIX PECYPCOB

U 3aTpart 1o
peanuzanuu
MPOEKTAa;

2. CTpyKTYypa M cofiep:KaHue IMCHHIIHHbI




2.1 PacnipeaesieHre TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT

OO6mast TpyI0EMKOCTh TUCHUIIINHBI COCTABISIET 2 3a4. €. (72 4acoB), UX pacrpeaerne-
HUE TI0 BUJaM padoT MPEACTaBICHO B Tadnwuie (012 cmyodenmos ODO)

Bun yae6HO# paboThI Bceero CemecTpbl
JacoB (dacel)
8 8
KonrakTHasi pa6ora, B TOM yHcJe: 34,3 34,3
AyAUTOpPHBIE 3aHATHS (BCEro): 32 32
3aHsATUS JEKIIMOHHOTO TUTIA 16 16 - -
JlaboparopHsble 3aHATHS - - - -
3aHATHUSI CEMUHAPCKOTo TUIA (CEMUHAPBI, PaKTUYe- 16 16 i i
CKHE 3aHSTHS)
Nuasi konTakTHasi pabdora: 2,3 2,3
KonTpons camocrostensHoi pabotsl (KCP) 2 2
ITpomexxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesibHas padoTa, B TOM YHUCJIe: 11 11
Kypcosas paboma - -
IIpopabomxka yuebnoco (meopemuueckoeo) mamepuana 4 4 - -
Buvinonanenue unousuodyanvHulx 3a0anuii (n0020mosKa 7 7 i i
coobuenull, npeseHmayuii)
Pechepam - -
[TonroroBka K TeKyIemy KOHTPOJIIO - - - -
KonTpoJs:
[TonroroBka K SK3aMeHY 26,7 26,7
Oo01as Tpy10eMKOCTh 72 72 72 - -
34,3 34,3 34,3
2 2 2

2.2 CTpyKTypa IMCUMIIJIMHbI:
Pacnpenenenue BuoB yueOHOH pabOThl M UX TPYAOEMKOCTH IO pa3zieiaM AUCHUIUINHBI
(8 cemectp).

KommaecTBo yacos

Ne Breay1u-
AynutopHas
pas- HaumenoBanue pasnenon Beero a6ora TOpHast
nena P pabora
J 113 JIP CPC
1 2 3 4 5 6 7
) 3 1 1 1
1. |bu3Hec- aHAU3: TIOHATHE, IIENb U 3a/1a41
2. |Meronbl 1 IprueMbl OM3HEC-aHAIH3a 3 1 1 1
. 5 2 2 1
3.  |Crparernyeckuii OM3HEC-aHATIH3
5 2 2 1

4 busnec-ananu3 gesaTeIbHOCTH KOMIIAaHUU




5 AHaTMTUYECKHE HHCTPYMEHTHI OIEHKH MPUObLTH- 6 2 2 2
HOCTHU Y PUCKa B (DMHAHCOBOM aHAJIN3E

6 AmHanuza OU3HEC-TIPOILIECCOB HA OCHOBE cOalaHCH- 5 2 2 1
poBaHHOM cucteMbl nokaszarenei (CCII)

7 Mertononorus GpyHKIIMOHATIBHO-CTOMMOCTHOTO 5 2 2 1
ananuza (PCA)

8 MonenupoBanue OU3HEC-TIPOILIECCOB: MPUHITUIIBI, 6 2 2 2
JTallbl, HOTALIMU

9 AHann3 OM3HEC-TIPOIIECCOB U UX BU3YAIBHBIX MO- 5 2 2 1
Jenen
Hmozo no ducyunnune: 16 16 1

[pumeuanue: JI — nexuum, [13 — npakrtuueckue 3ansntus / cemunapsl, JIP — naboparopusie 3anstus, CPC — camo-

CTOATCJIbHAsA pa60Ta CTyaACHTa

2.3 Conep:xanue pa3iesoB (TeM) THCHUTLTHHBI
2.3.1 3ausaTHuda JeKIMOHHOr0 THIIA

CTpaTCFI/ILIeCKI/Iﬁ aHaJInu3 BHCI.HHGI71, B TOM YHCIIE€ I100alIb-

No dopma
Haumenosanue
pas- pasicna Copepxanue pazzena TEKYILEro
Jiena KOHTPOJIA
1 2 3 4
1|busnec- ananus: mo- |Conep)kaHue, MpeaMeT, METoI U 3aJauu OusHec-aHanuza| Kom-
HATHE, LETb ¥ 3312494 |O0BEKTHl U CyOBEeKThl OM3Hec-aHanu3a. CBOJ 3HAHHM 10| TPOJIb-
ousHec-ananu3y— Business Analysis Body of Knowledge| ubie Bo-
(BABOK). Buabl Ou3Hec-aHaaM3a U €ro HCTOYHUKH. PuU-| MPOCH
HAHCOBBIM, YNPaBIEHYECKHH, KOMIUIEKCHbIN, OH3HEC-
aHaJIM3 XO3SMCTBEHHOM JAESTEIbHOCTH, UX POJIb B YIIpPaB-
neHuu. MetoJ1 OM3HeC-aHaIM3a M €r0 XapaKTEpHbIE YEPTHI.
2|MeTobl U IPUEMBI Knaccudukanus npuemoB OusHec-aHanuza B 3aBH-| KoH-
Ou3Hec-aHaIn3a CUMOCTH OT XapaKTepa U CIIOKHOCTH NPUMEHSEMOIO0 HMH-| TpOJIb-
crpyMmeHTapusi. CriocoObl U IpueMbl KaueCTBEHHOTO aHa-| HbIE BO-
nu3za. Meron dokyc-rpynn. MeTo MO3roBoro ImTypma.| MPOCHI
Merton densdu. CrneunanbHble METOABI: aHAIU3 OHU3HEC-
MIpaBUJI; aHAIU3 JOKYMEHTA
MeToapl KOIMYECTBEHHOrO aHanu3a. Cratucrude-
CKH€ U OyXTaJITepCKUE METOJIbl: OTHOCUTENbHBIX BETUYHH,
CpPaBHEHHUS, CBOJKAa W TPYNIHUPOBKA, OamaHCOBBIM METOJ,
IIOCTPOEHHUE PAJOB IMHAMUKH, UHIEKCHBIA METOJ, AETa-
JIA3aLUs u SJIMMHUHUPOBAHUE. OKOHOMMUKO-
MAaT€MaTHYECKUE METOJBI: 3KOHOMETPUYECKHE METO/bI,
METOJIbl ONTUMAIBHOTO IPOTPAMMUPOBAHHUSI, METOIBI HC-
CIIEIOBAaHMs OllepaluMid W TEOPUM NPHUHATHS PELIEHUH,
MAaTpUYHbIE METOJABI. MaremMaTuyeckoe MOAEIUPOBAHUE U
aHayn3 (akTOpHbIX cucTeM. DYyHKIMOHAIBHBIE M CTOXa-
CTMYECKHX 3aBHCUMOCTU. CrocoObl M NpHEMBI JeTepPMU-
HUPOBAHHOTO (paKTOPHOTO aHaiIu3a. MeToabl cToXacTuye-
CKOI'0 aHajau3a
3 |Crparermueckuit [TonsiTe, mpUHUMIIBI, e W 3aaadu crpaterndeckoro| KoH-
Ou3Hec-aHaIN3 OusHec-aHanu3a. bu3Hec-aHanM3 B CHUCTEME PBIHOYHOTO| TPOJIb-
CTPATETUYECKOI0 YIPAaBICHUS. HBIE BO-

IPOCHI




HOW, cpeabl KOMNaHuU: METOIMKH BHEIIHETO CTpaTeruye-
ckoro aHanu3a. PEST-ananus, ananus nsatu cun [optepa,
aHaJIM3 KIIIOYEBBIX (aKTOPOB ycrexa (KOHKYPEHTOCIOC00-
HOCTH).

BuyTtpennuii crparernueckuid aHaiu3. MeTojauka BHYT-
penHero 6usHec-aHanm3a. SNW- aHanu3. AHalIN3 ETTOYKU
CO3/1aHUS LIEHHOCTH.

KomrnekcHas orenka cpeasl B menom. Meroauka SWOT-
aHaJIM3a.

busnec-ananus ae-
SITEJILHOCTH KOMIIa-
HHUHN

busHec-aHanu3 u ero poiib B yIPaBICHUH JEATSIbHOCTHIO
opraHuzanu. AHaiu3 OM3HEC-TIPOIIECCOB B CHCTEME KOM-
IJICKCHOTO aHanu3a. KoHienryansHas Moieinb Ou3Hec-
aHaM3a JAesATEIbHOCTH MPEANPUATHS. AHAIN3 TpeOOBaHUH
Y TIPOEKTUPOBaHUE pelieHui (anu3aiiH). BeisiBnenue 6us-
HeC-TIOTPeOHOCTEN M IPOOJIEM KOMIIAHUH : ATAITbl K METO-
TUKA. AHanu3 OU3HEC-TIPOLIECCOB ¢ TOUKH 3peHUs cOaaH-
cupoBanHocTH. GAP-ananu3. MeTtoauka TeXHUKO-
SKOHOMHYECKUI aHAIIN3a C TEJIBIO OMPEICIICHHSI PEKOMCH-
nyeMoro perienusi. busnec-keiic kak HHCTPYMEHT 000CHO-
BaHUs OM3HEC-PEIICHHUI U OIICHKH MX PUCKA. DTallbl pa3-
paboTku OM3Hec-Keiica. BoIsBICHNE U OLIEHKA 3aTpaT |
BBITOJI PEKOMEH/TyEeMOT0 pelieHus. MeTo bl aHaIM3a ’
MMPOTHO3UPOBAHHUS pa3Mepa HHBECTHUIIMHI. MeToIuKa O1eH-
ka. O1eHKa pHUcKa MPOEKTa.

Kon-
TPOJIb-
HBIC BO-
IPOCHI

AHanUTHYECKUE UH-
CTPYMEHTHI OLICHKHA
NpUOBUTBHOCTH U
pucka B (uHaAHCO-
BOM aHaJn3e

CymHocTh onepannonHoro ananusa. [lokazarenu, npue-
MBI U METO/IbI ONIEPAIMOHHOTO aHAIN3a. AHAIN3 0€3yObl-
TOYHOCTH AHaJIN3 TOBEJIECHUS 3aTPAT U B3aUMOCBSI3H 00b-
eMa MPoJaX, U3JIEPHKEK U MPUOBLIN opranu3auuu. Mero-
nuka anaiausa 6e3yositounoctu (CVP-ananusa). Ananus
BIUAHHS (AKTOPOB Ha MOpOr peHTadbenpHocTu. Oneparu-
OHHBIN pbIUar, orieHKa 3p¢eKxra oneparroHHOTO phlyara.
AnHanmm3 puckoB (MHAHCOBOTO MOIOKeHUs1. OIeHKa prucka
KpPaTKOCPOYHOH JIMKBUAHOCTHU U JIOJITOCPOYHOM IIaTexe-
criocobHocTH. OlieHKa pUcKa yXyIIeHusl PUHAHCOBOTO
TIOJIOKEHHUS.

busnec-ananu3 GUHAHCOBBIX PE3YIIbTATOB U PEHTA0EIHHO-
ctu. ®akTopHBIN aHAIN3 (PUHAHCOBBIX Pe3ynbTaToOB. Pac-
9eT U OIEHKA JUTUTEIEHOCTH OMEPAIMOHHOTO U (PMHAHCO-
BOro 1HKJI0B. COBpeMEHHbBIE KOHIIEIINY aHanu3a PUHaH-
COBBIX PE3YJIbTATOB: MOJIENIb IKOHOMHUYECKON JT00aBIICH-
HOM CTOMMOCTH, OIIEHKa ()MHAHCOBBIX PE3yJIbTaTOB HA OC-
HOBE JICHEKHBIX TOTOKOB. CHcTeMa MoKa3aTesei peHra-
0enbHOCTH. AHAN3 TIOKa3aTesiel peHTa0eIbHOCTH Ha OC-
HOBE (PaKTOPHOTO MOJENUPOBaHUS. DPPEKT PUHAHCOBOTO
phIyara.

Kon-
TPOJIb-
HBIE BO-
MPOCHI

AHanu3za 6usHec-
IPOIIECCOB HA OCHO-
Be cOaaHCUPOBaH-
HOU CHCTEMBbI TIOKa-
3areneit(CCII)

Uctopus pa3pabotku u koHuenTyaibHbl 0cHOBbI CCII
(BSC). Orenka METOJMUECKUX MOIXOI0B K pa3paboTKe
KJIFOUEBLIX MMOKa3aTeliel aesrenpaoct. Cucrema cOamaH-
CHUPOBAHHBIX MTOKa3aTellel Kak MOJENb CTPATErH4eCKOro
ympasieHus: komranueit. OcHoBHbIe Tpoekiuu BSC. Ou-
HaHcoBas npoekuus. Knuenrckas npoekuus. Buyrpennue
6usHec-npouecchl. [Ipoekius o0yyenus u pazpurus. Bia-

Kon-
TPOJIb-
HBIE BO-
POCHI




HMMOCBSI3b CTPATETUYECKOI0 U ONEPATUBHOTO YIPABICHUS.
IIprYnMHHO-CIIEACTBEHHBIE CBA3H LICJIEH U ITOKA3ATEIICH.
Opranu3anus ynpasjaeHHUs U KOHTPOJIS Ha OCHOBE cOanaH-
CHPOBAHHOM cucTteMsbl rmokaszareneit. Knaccugukarus KPI
10 HaIPaBJICHUAM JIeATeNIbHOCTH (Ipoekuusam). [lpenmy-
niecta U HepocTaTku COalaHCUPOBAHHOMN CUCTEMBI ITOKa-
3aTelei.

Meronomnorus
(GYHKIIMOHATIBHO-
CTOMMOCTHOT'O aHa-
muza (PCA)

CymHocTh, coaepxanue, nenu u 3agadn @CA (Activity-
Based Costing — ABC). HUctopus passutus @CA B Haieit
cTpane u 3a pyoexom. [Ipuranmme 1 ocodenHocTn DCA.
O6bexTel DCA. Mecto ®CA B cucteme ynpaBieHUS Iie-
JIEBBIMH 3aTpaTaMH.

XapakTepucTUKa OCHOBHBIX 3TanoB mnpoBeneHuss OCA.
[Ipo6nema BbIOOpa o0bekTa ananuza. [loctpoeHue cTpyk-
TYpHO-CTOMMOCTHOM M (PYHKIIMOHAJIBHO-CTOMMOCTHON MO-
neneit oobekra PCA. Knaccupukanus n aHanm3 QyHKIHA
o0BbeKTa. MeToibl KanbKyIupOBaHUs 3aTpaT Ha (DyHKIUH.
Knaccudukanus meronoB noucka pemiennii. OcoOeHHOCTH
IBPUCTUYECKUX METOJIOB IMOHUCKa perieHuii. Meroa KoH-
TPOJIBHBIX BOMPOCOB. MeTox MOP(OIOTHIECKOro aHAIIN3A.
Ctpaterusi CUCTEMHOTO MOUCKa pe3epBOB. MeTOAbI OICH-
KM ¥ 0TOOpa MPUHSTHIX PEIICHUH.

Kon-
TPOJIb-
HEIC BO-
IPOCHI

MoaenupoBanue
OU3HEC-TIPOIIECCOB:
MIPUHIIUIIBI, 3TAMbI,
HOTAIUN

Tunonorus OusHec-mpoueccoB, ux ¢ynkuun. Llemn n 3a-
a4yl MOJeNMpOBaHMs Ou3Hec-mporeccoB. Mojaenb Ous-
Hec-Tpolecca, BUIbI Mojenei. ['paduyeckoe u nmuranm-
OHHOE MojenupoBaHue. OCHOBHBIC MPHHIUIBI U ATAIIbI
MOJICTTHPOBaHMsI OM3HEC-TIpoIieccoB. MeToaonoruu (HOTa-
M) MOJETUPOBaHMs. ba3oBble MPUHIUIBI U KOHLICIIHS
meronosorun IDEFO. MopaenupoBanue naHHbix (Data
Modelling). Horamus IDEF1. Onucanue moTokoB pabot
(Work Flow Modeling). Crangapt IDEF3. Hotauus ARIS
eEPC.

Kon-
TPOJIb-
HBIE BO-
MPOCHI

Amnanus 6usHec-
[POLECCOB U UX BU-
3yanbHBIX MOJENen

3aaun aHanu3 OU3HEC-MpoIeccoB. MeTo bl KaueCTBEHHO-
ro W KOJIMYECTBEHHOTO aHanu3a OusHec-mporieccoB. Cu-
cTeMa IoKa3aTenell, XapakTepu3yrmux 3PQPeKTUBHOCT
ousHec-npoueccoB. [lokasarenu pe3ynbTaTUBHOCTH Ou3-
Hec-TIpoliecca, CTOMMOCTH OW3Hec-Tpolecca. BPEeMEHH
Ou3Hec-mporecca, MoKa3aTean KadecTBa OM3Hec-Tporecca
U TIOKa3zarenu (parMeHTanuu Ou3Hec-mporecca. MeToabl
BU3YyaJbHOTO aHaln3a TIpaduyecKkux Mojesneil OusHec-
mporecca (aHaJIW3 BXOJOB/BBIXO/OB, aHAIN3 (YHKIHUH,
aHaJIU3 PECypPCoB)

Kon-
TPOJIb-
HbIE BO-
MIPOCHI

2.3.2 TlpakTHYecKHEe 3aHATHSA

pas-
nena

HaunmenoBauue
paszaena

Conepxanue paszaena

®opmMma
TEKYILEro
KOHTPOJIA

2

3

4




Busnec- ananus: mo-
HATUC, TICJIb U 3aJa4u

Copepxanue, mpeaIMeT, METO U 3aJaud OM3Hec-aHalu3a
OOBEKTH M CYOBEKTHI OM3Hec-aHaiau3a. CBOJ 3HAHHUH 110
ousHec-ananu3y— Business Analysis Body of Knowledge
(BABOK). Buapl OusHec-aHa mM3a U €ro UCTOYHUKU. Du-
HAHCOBBIM, YIpaBICHYECKUN, KOMIUICKCHBIN, OW3HeC-
aQHaJIU3 XO35MCTBEHHOM NEATENIBHOCTU, UX POJIb B YIIPaB-
neHuu. Meron GM3Hec-aHaIN3a M €ro XapakTepHbIE YEPThI.

Kon-
TpOJIb-
HBIE BO-
MIPOCHI,
Tect (T)

Merons! 1 mpueMsl
OM3HEeC-aHAIN3a

Knaccudukanus npueMoB OW3HEC-aHAIHM3a B 3aBH-
CUMOCTH OT XapakTepa U CI0XHOCTHU MPUMEHSIEMOro UH-
crpymenTapusi. Crioco0bl U pUeMbl Ka4eCTBEHHOTO aHa-
m3a. Meton ¢okyc-rpynn. Meroq MO3roBoro MTypma.
Mertoxn ldenvdu. CreunanbHble METOABI: aHAIN3 OHU3HEC-
IIPABUJI; AHAIU3 JOKYMEHTa

Metoabl KoJIMYeCTBEHHOro aHanu3a. CraThcThie-
CKHE U OyXTraJTepCKue METObl: OTHOCUTEIbHBIX BEJIUYUH,
CpaBHEHHMsI, CBOJIKA U TPYNIHPOBKA, OATaHCOBBIA METOJ,
MIOCTPOEHHE PSIIOB TUHAMUKH, MHJIEKCHBIA METOJI, JIeTa-
HM3anus " AIIMMUHHUPOBAHUE. OKOHOMUKO-
MaTeMaTUYeCKUe METO/bl: 3KOHOMETPUYECKHE METO/Ibl,
METOABl ONTHMAJIBHOTO MPOTPaMMHUPOBAHUS, METOMBI HC-
CIIEZIOBAHUs ONepaluii M TEOpUM NPUHATHUS PEIICHUH,
MaTpUYHbIE METOJbl. MaTeMaTH4eCKOe MOJCIHPOBAHUE U
aHamu3 (akTopHbIX cucrteM. DYHKIMOHAIbHBIE U CTOXa-
CTHUYECKUX 3aBUCUMOCTH. CriocoObl M MpPUEMBI JE€TEPMHU-
HUPOBAHHOI'O (PAKTOPHOTO aHaIM3a. MeTo/bl CTOXacTU4e-
CKOT'0 aHaJIn3a

Kon-
TPOJIb-
HEIC BO-
MIPOCHI,
perieHue
3a71a4
(P3)

Crparernueckuii
Ou3HeC-aHaIu3

[TonsiTHE, TIPUHIUIIBI, LIEJW W 33/Ja4d CTPATETHYECKOTO
Owm3Hec-aHamM3a. bu3Hec-aHAIM3 B CHUCTEME PBIHOYHOTO
CTPaTErnuecKoro yrnpaBIeHHUS.

Crparernueckuil aHaau3 BHEIIHEW cpelbl KoMnanuu: Me-
TOJMKH BHEIIHEro CTpaTernyeckoro anammsa. PEST-
aHaJM3, aHamW3 TATH cwil llopTepa, aHAIM3 KITFOUYEBBIX
(bakTopoB ycrexa (KOHKYPEHTOCIIOCOOHOCTH).
BuyTpennuii crparernyeckuii aHanu3. Meroauka BHYT-
peHHero 6usHec-ananu3a. SNW- ananu3. AHaIu3 EeNOYKu
CO3/IaHMS IIEHHOCTH.

KommnekcHas onenka cpeasl B nenoMm. Meroauka SWOT-
aHaJn3a.

Kon-
TPOJIb-
HBIE BO-
MIPOCHI,
perieHne
3a7a4
(P3)

busnec-ananus ne-
ATCIBHOCTHU KOMIIA-
HUU

busHec-aHanu3 u €ro poiib B yIPaBICHUH JEATEIBHOCTIO
opraHu3amu. AHanu3 OU3HEC-TIPOIIECCOB B CUCTEME KOM-
IUIEKCHOTO aHanu3a. KoHuenTyanbHas Moaens Ou3Hec-
aHaJIn3a JesTEIIbHOCTH NMPEANPUATUS. AHAIN3 TpeOOBaHUN
U TIPOEKTHPOBaHUE peleHui (au3aiiH). BeisiBnenue 6us-
Hec-noTpeOHOCTe! U TPobJIeM KOMIIaHHUH: 3TaIlbl U METO-
JTUKU. AHaiau3 OM3HEC-TIPOLIECCOB C TOYKU 3peHUs cOaIaH-
cupoBaHHoCcTH. GAP-ananu3. Metoarka TEXHUKO-
9KOHOMMUYECKUI aHaJIN3a C LEJIBIO ONPEIEICHNS pEKOMEH-
nyeMoro peuienus. busnec-keiic kak HHCTpyMEHT 000CHO-
BaHUs OM3HEC-pelIeHUH U OLIEHKU UX PUCKa. DTaIlbl pa3-
paboTku 6u3Hec-kelica. BolsiBieHNe U OIleHKa 3aTpaTt U
BBITOJl PEKOMEHIYEMOTO pelieHns. MeTopl aHanu3a u
MPOrHO3UPOBAHMS pa3Mepa HHBECTUIIMI. MeToIiKa OleH-

Kon-
TPOJIb-
HBIE BO-
MIPOCHI,
perieHne
3a7a4
(P3)




Ka MHBECTUIIMOHHBIX MPOeKTOB. OIIeHKa pHCKa MPOEKTA.

AHanutnueckue uH- |CyIHOCTb ONepallMoOHHOro aHanu3a. [Tokazarenu, npue- Kon-
CTPYMEHTBI OLIEHKH |MbI M METO/IbI ONIEPAllMOHHOTO aHau3a. AHanu3 6e3yObl- | TpOJib-
NpUOBLILHOCTH U |[TOYHOCTU AHAJIU3 MOBEJICHUS 3aTPAT U B3aUMOCBS3U 00b- | HbIE BO-
puCcKa B (pMHAHCO- |eMa MPOJaX, U3JIePKEK U MPUObUIA OpraHu3anui. MeTo- | IpocChl,
BOM aHAJIN3e nuka aHanuza 6e3yobitounoctr (CVP-ananuza). AHainu3 | pelicHue
BIUsiHUSA (AKTOPOB Ha MOpOr peHTabenbHOCTU. Onepanu- | 3agad
OHHBIH phIYar, orieHKa 3 QeKra onepanruoHHOTo phlyara. (P3)
AHanu3 puckoB (prHaHCOBOTO MoJIoXKkeHUs. OlLeHKa pucka
KpaTKOCPOYHOM JINKBUAHOCTH U JOJTOCPOYHOMN IIaTexke-
crocobnocTH. OlieHKa pUCcKa yXyIIeHus: UHAHCOBOTO
I10JIO>KEHUS.
busnec-ananu3 GpUHAHCOBBIX PE3YJIbTATOB U PEHTAOEIBHO-
ctu. PakTOpHBIN aHaMK3 (PUHAHCOBBIX pe3yabTaToB. Pac-
YeT U OLIeHKA JITUTENIbHOCTU ONEPAlMOHHOTO U (PUHAHCO-
BOro 1KKJI0B. COBpeMEHHbIE KOHIENIINY aHan3a (puHaH-
COBBIX PE3YJIbTaTOB: MOJIEIb SKOHOMHUYECKOH 100aBIeH-
HOM CTOMMOCTH, OIICHKa ()MHAHCOBBIX PE3yJIbTaTOB HA OC-
HOBE JICHEXHBIX MOTOKOB. CHcTeMa noka3aTesel peHra-
OeJIbHOCTU. AHAU3 MOKa3aTeJIe peHTa0eIbHOCTH Ha OC-
HOBE (haKTOPHOTO MOACIUPOBaHUs. DPPEKT GUHAHCOBOTO
phIyara.
Amnanuza 6uzHec-  |Mcropus pa3paboTku U KoHLEeNTyanbHbl 0CHOBBI CCIIT Kon-
npoiieccoB Ha ocHO- |(BSC). Onenka MEeTOAMYECKUX TOXO0I0B K pa3paboTke TPOJIb-
Be cOaaHCUPOBaH- |KJIFOUEBBIX MOKazarenel aestenbHocTH. CucreMa cbanaH- | HbIE BO-
HOM CHCTEMBI [TOKa- |CHPOBAHHBIX [10KA3aTeNeH KaKk MOJI€Ib CTPATETNYECKOTO IIPOCHI,
zareneii(CCII) ynpasieHus komnanuen. OcHoBHble npoekiuu BSC. @u- | pemienue
HaHcoBas npoekuus. Knuenrckas npoekuus. BuyrpenHue | 3agau
ousnec-npouecchl. [Ipoekius o0yuenus u pazpurtus. B3a- (P3)
HMMOCBSI3b CTPATETMYECKOI0 U ONEPATUBHOTO YIIPABICHUS.
[IprurHHO-CNIEICTBEHHBIE CBSI3U IIeNIel U ToKa3aTelnei.
Opranu3zanys yrnpaBjieHHs] U KOHTPOJISI HA OCHOBE cOallaH-
CUpPOBaHHOM cucTembl mokazareneil. Knaccudukarus KPI
110 HAIIPaBJICHUSAM AeATeIbHOCTH (TTpoeKiusim). [Ipenmy-
miecTBa U HeocTaTku COalaHCHPOBAHHOM CHCTEMBI MOKa-
3aTele.
Metozmonorus CymHocts, coaepkanue, rend u 3agaun ®CA (Activity-| Kon-
dynkmonansao-  (Based Costing — ABC). HUctopus pazutust ®CA B Hamiei| Tpoiib-
CTOMMOCTHOTO aHa- |cTpaHe u 3a pyOexoM. [Ipuniunel u ocodennoctu ®CA.| HbIE BO-
m3a (PCA) O6bexTsl PCA. Mecto ®CA B cucteme yrpaBieHHs 1ie-| MPOCHI,
JIEBBIMU 3aTpaTaMH. pedepa-
XapakTepucTuka OCHOBHBIX ATanoB mnpoBeaeHus DCA.| Tol (ipe-
[IpoGnema BbIOOpa 00bekTa aHanu3a. [locTpoeHHe cTpyk-| 3eHTa-
TYPHO-CTOMMOCTHOW M (PYHKIIMOHAJIBHO-CTOUMOCTHOM MO-| LIHN),
neneit oobekta ®CA. Knaccudukarus u ananu3 QyHKIH| pernieHue
o0BbeKkTa. MeTobl KalnbKyJIupOoBaHUs 3aTpaT Ha QyHKIUHU. | 3adad
Knaccudukanus meronoB noucka perennit. Ocodennoctu|  (P3)
ABPUCTUYECKUX METOJIOB IOMCKA pelieHuid. Meroa KoH-
TPOJBHBIX BOMPOCOB. MeToa MOP(HOIOTHYECKOTO aHATH3a.
Crparterusi CHCTEMHOTO MOUCKa pe3epBOB. MeToAbI OIeH-
KM 1 0TOOpa MPHUHSATHIX PEIICHUM.
MonenupoBaHne Tunonorust OuzHec-nporneccon, ux ¢yaknun. eanm u 3a-| Kon-
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OM3HEC-TIPOIIECCOB: |a4ll MOJIEIMPOBAaHMs OW3HEC-TpoIieccoB. Mojenb Ou3-| Tpoib-
MPHUHIIMIIBI, dTAlbl, |HEC-TIpoIecca, BUABI Mojesel. ['paduieckoe U UMHUTAIU-| HBIE BO-
HOTAIUU OHHOE MojenupoBanre. OCHOBHBIC TPHHIIUIBI M ATambl| MPOCHI,
MOJICTTUpOBaHuUsl OM3Hec-mporieccoB. Metononoruu (HoTa-| pedepa-
[IUA) MOJETUPOBaHUs. ba3oBble MPUHIMIBI U KOHIIETIINS| THI (TIpe-
meronosiorun IDEFO. MopenupoBanne npanneix (Data| 3enra-
Modelling). Horauus IDEF1. Onmcanue moTtokoB paboT| mumn),
(Work Flow Modeling). Crangapt IDEF3. Hotanus ARIS| pemenue
eEPC. 3a7a4
(P3)
9 |Amnanus OusHec- 3amaun aHanmu3 OM3HecC-MporeccoB. MeTo bl kauecTBeHHO-| KoH-
MPOIIECCOB U UX BH- [0 ¥ KOJUYECTBEHHOTO aHanmm3a OusHec-mporieccoB. Cu-| TpoOIb-
3yaJbHBIX MOJICJICH |[cTeMa IOKa3aTeliel, XapakTepu3yroumx 3(Q¢GeKTUBHOCTh| HbIC BO-
ousHec-mporieccoB. [lokazaTenu pe3yiabTaTUBHOCTU OW3-| MPOCHI,
Hec-TIpollecca, CTOMMOCTH OW3HEC-TIpollecca. BPEMEHH| pEIICHUE
Om3Hec-TpoIlecca, oKa3aTeid KadyecTBa OM3Hec-mporieccal 3aaad
u mokazarenu (pparmeHtanuu O6usHec-mporecca. Meronsl|  (P3)
BU3YyaJbHOIO aHajn3a TIpauyecKkux Mojenel OusHec-
mpouecca (aHanu3 BXOJOB/BBIXOJIOB, aHamu3 (GYHKIIH,
aHaJIU3 PECypPCOB)

2.3.3 JlaGopaTopHble 3aHATUS
JladopaTopHble 3aHSTHSI He PETyCMOTPEHbI Y4eOHbIM NJIAHOM.

2.3.4 IlpumepHasi TeMaTHKA KypCOBBIX padoT
KypcoBbie paGoThl He IpeycMOTPEHbI Y4eOHBIM MJIAHOM.

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUs I CAMOCTOSTeIbHOH pPadoThl
00Y4YAIIHXCS 10 JUCHHUILIMHE (MOIYJII0)

[Tepedenn yueOHO-METOAUYECKOTO 00ECIIeUeHUs TUCITUTIITUHBI 110

No Bug CPC BBITIOJTHEHUIO CAMOCTOSTEIbHOM paboThl
1 2 3
1 |IIpopaGotka u mo-|Pecypcuel (6 m.u. u snekmponnvie) bubnuomexu Kyol'y:
BTOpPEHHUE JIEKIIMOH-|1. OcHoBbI Ou3Hec-aHanu3a [TekcT]: yuyebHOe mocobue aJis

HOTO MaTepuaina, Ma-
Tepuaiga ydyeOHOU U
HAy4yHOW JHTEpary-
pBl, TOATOTOBKA K
MPAKTUYECKUM 3aHs-
THSIM,  TIOATOTOBKA
pedepatoB (mpe3eH-
Tanui).

CTYJEHTOB, OOY4YalOIIMXCS MO HampaBleHUsM "DKOHOMHUKA" U
"MenemxMeHT" (ypoBeHb Maructpatypsl) / nox pen. B. U. bapu-
nenko; Gunancossiil yH-T npu [IpaBurensctse Poc. ®enepauun. -
Mocksa: KHOPVYC, 2018. - 270 c.

2. busHec-aHanu3 JAeATENbHOCTH OpraHM3alluu: y4eOHMK
/JL.H. Ycenko, ¥O.I'. Yepnsimena, JI.B. ['onuapoBa [u ap.] ; mox
pen. npod. JL.H. Ycenko.—M.:Anbpa-M:MHDOPA-M,2013.-560 c.
: Wi, + QoM. MaTepuaibl [DIeKTpOHHBINA pecypc; Pexxum poctyma
http://www.znanium.com].

3. I'oGapera f.J1., T'oponenkas O.10., 3omorapiok A.B. bus-
Hec-aHAJIMTHKA cpeactBamu Excel: Yueb. mocoOue. — 2-e u3f.,
ucnp. u gon. — M.: By3osckuii yueonuk: UHOPA-M, 2014. —
336 c. + + Jlon. marepuansl [DneKTpoHHBIA pecypc; Pexum no-
cryna http://www.znanium.com].
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VY4eOHO-MeTOoIMYeCKHe MaTepualibl Ul CaMOCTOSTETIbHON PabOThl OOYyYaromuxcs U3
YHCITa MHBAJIHU/IOB U JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTAMU 310poBbs (OB3) npemocraBmsioTcs
B (popMax, aJanTUPOBAHHBIX K OTPAHMYCHUSIM UX 37[0POBbsI U BOCIPHUSITHSI HH()OPMALIUH:

JInst L ¢ HapyIIeHUSIMH 3PSHUS:

— B IIeYaTHOW (hOpMe YBEINYECHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

JIst I ¢ HapyIISHUSIMH CITyXa:

— B mieyaTHoM hopme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

JInst UL ¢ HapyHIISHUSIMH OTTIOPHO-/IBUTATEIILHOTO amIapara:

— B mieyaTHoM hopme,

— B (hopMe DIIEKTPOHHOTO IOKYMEHTA,

JlaHHBII TIepeYeHb MOKET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA 00Y-
YAFOLIIXCS.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B npouecce nzyueHust AUCUMIIMHBI JIEKIIMU, IPAKTUYECKUE 3aHATHSI, KOHCYJIbTALlUM SIB-
JSIOTCS BeLylMMH (opMaMu o0ydeHMsI B paMKax JIEKLIHOHHO-CEMUHAPCKOM 00pa3oBaTeIbHOM
TEXHOJIOTHH.

Jlexuuu M3nararoTcs B BUJE NIPE3EHTALMM C UCIIOJIb30BaHUEM MYJIbTUMEANMHON ammapa-
Typbl. JlaHHBIE MaTepuabl B 3JIEKTPOHHON (hopMe MepeatoTcsl CTyJCHTaM.

OCHOBHOW LENBIO MPAKTUYECKUX 3aHATHU SBISETCS pa30op MPaKTHUYECKUX CHTYalUH.
JloTONHUTENBHON LENIBIO MTPAKTUYECKUX 3aHATUHN SIBISIETCS KOHTPOJb YCBOCHMs MPOWIEHHOIO
MaTtepuana. Ha mpakTHUecKuX 3aHSATHSIX TAaKKE OCYLIECTBIISIETCS IMPOBEPKA BBIIOJHEHUS 3a/1a-
HUI.

IIpu npoBeneHUM MPAKTUYECKUX 3aHATUNH YYaCTHUKU TOTOBSAT U IPEACTABISIIOT (C HC-
noJjp30BaHueM mporpammel Power Point) HeGonbmme cooOuienus mo Hanboee BaKHBIM Teope-
TUYECKUM aCIIEKTaM TEKYyILEel TEMbI, OTBEUYAIOT Ha BOIIPOCHI IPENOAABaTENs] U JPYTUX CaylIaTe-
neil. B uncio BuoB paboThl, BHIIOIHAEMON CIyIIATENIMUA CAMOCTOSITENIBHO, BXOAT: 1) OUCK U
U3YYEHHUE JINTEpaTyphl 110 pacCMaTpUBAEMOM TeMe; 2) MOUCK U aHAJIU3 Hay4YHBIX CTaTel, MOHO-
rpaduil mo paccmaTpuBaeMoil Teme; 3) MOAroToBKa pedepaTuBHBIX 0030poB; 4) MOATOTOBKA
Mpe3eHTalUH.

WHuTepakTHBHBIE 00pa3oBaTeIbHbIE TEXHOIOIUH, HCIIOIb3YEMbIE B ayJAUTOPHBIX 3aHSTHU-
AX: TIPU peajM3alliy pa3INyYHBIX BUJOB y4yeOHOHW pabOThl (JIEKIUH M MPaKTHUECKUX 3aHATHI)
UCIIOJIB3YIOTCS ClIeAyIolne 00pa3oBaTeIbHble TEXHOJIOTUU: AUCKYCCUH, MPE3EeHTAlH, KOH(e-
peHuuu. B couetaHun c BHeayaUTOpHOH paboOTOl OHM CO34alOT JONOJIHUTENbHBIE YCIOBUS
bopMHUpPOBaHUS M Pa3BUTUSA TPEOYEMBIX KOMMETEHIIUNA 00YyJarouuxcs, MOCKOJIBbKY MO3BOJISIOT
o0ecneunTh aKTUBHOE B3aMMOJEHCTBHE BCEX YYAaCTHHKOB. JTH METOJABI CIIOCOOCTBYIOT JIMY-
HOCTHO-OPHUEHTHUPOBAHHOMY MTOAXO.Y.

JUjis MHBAJIMJOB U JIMIl C OIPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0pOBbsl YCTaHABIIMBAETCS
0COOBII MOPSIIOK OCBOEHUS yKa3aHHOM TUCHMIUIMHBEL. B 00pa3oBaTesnbHOM mpoliecce UCHOIb3Y-
IOTCSI COLIMAIbHO-aKTHUBHBIE U pe(IeKCUBHbIE METOAbI 00yueHHs (poJieBasi Urpa), TEXHOJIOTUU
COLIMOKYJIbTYPHON peadMINTALMU C LIEeJbI0 OKa3aHHs MOMOIIM B YCTAaHOBJIEHUU MOJHOLEHHBIX
MEXJIMYHOCTHBIX OTHOILIEHUH C JIPYTMMH CTYIEHTaMH, CO3JaHMM KOM(OPTHOrO MCUXOI0rnYe-
CKOTo KJMMaTa B CTyJIeHYecKoi rpymnme. Brimeo3HaueHHble 00pa30BaTe/IbHbIE TEXHOJIOTUH /1a-
10T Haubosee 3¢(HeKTUBHBIE PE3yIbTAThl OCBOEHUS JAUCLUUIUIMHBI C MO3ULIUN aKTyaau3aluu Co-
JIepKaHUsl TEMBbl 3aHSATHS, BBIPAOOTKU MPOAYKTUBHOI'O MBIIUIEHUS, TEPMUHOJIOTHYECKOMN Tpa-
MOTHOCTH U KOMIIETEHTHOCTH O0y4aeMoro B acleKTe COLIMajbHO-HAIIPaBJICHHON MO3uIuu Oy-
JYIIETO CHelHaIucTa, U MOTHUBAIMM K MHUIIMATUBHOMY M TBOPYECKOMY OCBOCHHIO y4eOHOTrO
MaTepuaia.

4. OneHo4YHbIe CPeACTBA JJIsl TEKYILIero KOHTPOJIsl yCIIeBaeMOCTH U MPOMEKYTOYHOM
arrecTauuu
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4.1 ®doHx OLIEHOYHBIX CPEACTB JJIsl MPOBeIeHUS TeKyllel aTTecTallun

OICHOYHBIM CPEICTBOM KOHTPOJISI PE3yJIbTaTa OCBOCHHS COACPIKAHUS TUCIUILTNHBI SBIISI-
IOTCS CTIEIUANIBHO Pa3pabOTaHHbIE TECThI U KOHTPOJIBbHbIE 3aJaHHs.

O1eHOYHBIC CPEJCTBA ISl MHBAIHM/IOB M JIMII C OTPAaHUYCHHBIMU BO3MOXXHOCTSIMH 3JI0pPO-
BbsI BRIOMPAIOTCS C YUYETOM MX MHIUBUAYAIBHBIX MICUXO(PU3NIECKUX OCOOCHHOCTEH.

— IIpY HEOOXOIMMOCTH MHBAJIKIAM U JIUI]aM C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS
NPEOCTABIISCTCS JOTIOJHUTEIHFHOE BPEMS JIJIs TIOATOTOBKU OTBETA HA SK3aMEHE;

— IpU TIPOBEACHUU TPOLICAYPHl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHsI HHBAJIHMIIOB M JIUI] C
OTPaHUYECHHBIMU BO3MOXHOCTSIMH 3/10POBBS IIPEAYCMATPUBAETCS UCIIOIB30BAHNUE TEXHHYECKUX
CpeICTB, HEOOXOIMMBIX UM B CBSI3U C UX WHIUBUIYAIBHBIMUA 0OCOOCHHOCTSIMH,

— IIpU HEOOXOJUMOCTH ISl 00yYArOIIUXCS ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbSI U
WHBAJIUIOB MPOIEypa OLICHUBAHKS PE3yJIbTATOB O0OYUEHUS TI0 TUCIUIUTMHE MOYKET TPOBOMTh-
Csl B HECKOJIBKO 3TaIOB.

[Iporienypa omeHWBaHUS Pe3yIbTATOB OOYUEHHS WHBAIMIOB W JIMII C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBbSI 110 TUCHMIUIMHE (MOJYJII0) IPeAyCMaTpUBAeT MPEAOCTABICHHE HH-
dopmanuu B popMax, aIanTUPOBAHHBIX K OTPAHHMYCHUSM UX 3JI0POBbS U BOCIIPUATHSI HHPOpPMa-
UH:

J1J1s1 JIAT] C HAPYILICHUSIMH 3PEHHSL:

— B Ie4aTHOM (hopMe yBEITMYCHHBIM MIPU(TOM,

— B JOopMe DIIEKTPOHHOTO JIOKYMEHTA.

JI1s AL ¢ HapyIIeHUsAMHU CilyXa:

— B [TIeYaTHOU opme,

— B pOopMe PIIEKTPOHHOTO TIOKYMEHTA.

J1Jist U1 ¢ HApYIIEHUSIMH OTIOPHO-JIBUTATEIBHOTO amapara:

— B miedaTHoi opme,

— B pOopMe AIIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIepeYeHbh MOXKET ObITh KOHKPETH3HPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00Y-
YAFOIIUXCA.

[Mpumepnbie Tembl pedeparos no OusHec-ananuszy (OK-3; TTK-4; ITK-5)

1. busnec-aHanu3 - METOI0IOTHS BBISIBIICHHS IETIOBBIX MOTPEOHOCTEN M HAXOXKIACHUS
pelIeHui AeTOBBIX MPodIeM

2. OCHOBHBIE METOJMKH U TEXHUKH OM3HEC-aHAIIN3a

3. OBpUCTHYECKHE METO/IbI B OM3HEC-aHATH3e

4. TpaauIMOHHBIC U MaTEMATUYECKUE METO/IbI B OM3HEC-aHATN3E

5. Marematuueckue MOJEIH U BOZMOKHOCTH MX UCIIOJIh30BaHUS B OM3HEC-aHATHN3E

6. Cucrembl BU3yall3aluy JaHHBIX U pELIeHUH B OM3Hec-aHaIu3e

7. TlocTpoeHune aHATUTUYECKUX TaOIUI] KaK MHCTPYMEHT BH3yalU3alllu.

8. CToxacTH4ecKre MOJICNIA: BO3MOKHOCTH MTOCTPOEHUS 1 aHATN3a

9. Nndopmarmonnoe obecrneueHue OM3Hec-aHAIH3a.

10. busHec-moens KOMIIAaHUH KaK 0OBbEKT OM3HeC-aHAIN3a

11. Bueapenue cucteM OM3HEC-aHATUTUKY HAa COBPEMEHHBIX MPEANPHUATHIX: TPOOIEMbI
Y TICPCIIEKTUBEI

12. DBosronust HPOPMALIMOHHO-AHATUTHYECKUX CUCTEM

13. CoBpemeHHbIe cucTeMbl Ou3Hec-aHanuTUKH (Bl)

14. TIpodeccronanbHble MHCTPYMEHTHI aHATTN3a OTYETHOCTH

15. Vcnonb3oBanue OM3HEC-aHATN3a Ha Pa3IUYHBIX dTanax OIEHKH OU3HEC-TIPOIIECCOB

16. OcoOeHHOCTH U MPUHIUTIBI HOPMHUPOBAHUS CHCTEM IKOHOMUYECKUX MOKazaTesei 3a
pyOexoM.

17. IlpumeHeHue cucteM OM3HEC-aHATTUTHKY B MApKETUHTE
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18. Ucnonb3oBanue CVP-ananusa 11t 000CHOBaHMSI ONIEPAaTUBHBIX YIPABICHUECKUX
penieHuit B OM3Hec-aHaIus3e.

19.AHanu3 cTpyKTypHUpOBaHHON MH(OPMAIIMH C TIOMOIIBIO CTATUCTUYECKUX U MaTeMa-
TUYECKUX METOJIOB

20. MecTo u poJib HHTEIUICKTyaIbHOTO aHanu3a ganHbeix (Data Mining, DM) B miporniecce
HPUHATHS peIIeHUH

OHCHO‘IHBIM Cp€ACTBOM KOHTPOJIA pE3yabTaTa OCBOCHHA COACPKAHUA TUCHUIIIINHBI SABJIS-
IOTCs CIICUaJIbHO p33pa60TaHHbIe TCCThI U KOHTPOJIbHBIC 3a/IlaHU.

[Mpumepsl TecToBbiX 3ananuii (OK-3; [1K-4; [1K-5)

1. PeHTabenpHOCTD MPOJaK XapaKTepU3yeTCs OTHOLIEHUEM
1)Yucras npudsLis/CobcTBeHHbIN KanuTan * 100%
2)Bripyuka/CobctBennbiit kanutan * 100%
3)Yucras npudsuis / Beipyuka * 100%
2. Mexny cOOCTBEHHBIM 00OPOTHBIM KaITUTAJIOM M BEIMYMHONW 000POTHBIX
AKTHUBOB HE MOXET OBITh CIEIYIOIIETO COOTHOIICHHUS:
1)coOcTBEHHBIN 0OOPOTHBINM KAMTAI MEHBIIIE OOOPOTHBIX AKTHBOB.
2) coOCTBEHHBIN 0OOOPOTHBIN KalmMUTal paBeH 0OOPOTHBIM aKTHBaM.
3) coOCTBEHHBIN 00OPOTHBIN KAMUTAT OOJIBIIIE 0OOPOTHBIX AKTUBOB.
3. D PexTUBHOCTH UCIIOIB30BAHUS 0OOPOTHBIX AKTHBOB XapaKTepU3YETCsI:
1) penTaGenbHOCTBIO OOOPOTHBIX AKTHBOB
2) CTPYKTYpOit OOOPOTHBIX CPENICTB
3) cTpyKTypoil kanuTana
3. KoaddunueHT Tekyiei TMKBUIHOCTUA XapaKTePHU3YeT:
1)criocoOHOCTh OpraHu3aIuy OTBEYATh M0 CBOMM JIOJITOCPOYHBIM 00s13aTE€NIbCTBAM
2)0CTaTOYHOCTh CPEJICTB ISl MOTAIIEHUS 0053aTENbCTB B CIy4ae ero JTUKBUAALNUN
3)crnocoOHOCTh OTBEYATh IO CBOMM KPATKOCPOYHBIM 0053aTE€NIbCTBAM B TIOJIHOM 00bEeMe
U B Ha/IJISKAIUE CPOKHU, HCXO/I U3 UMEIOLIUXCS 000OPOTHBIX aKTHBOB
4. Botee BBICOKOMY yZIETBHOMY BECY BHEOOOPOTHBIX aKTUBOB B COCTABE MMYIIIECTBA MPEIITPHSI-
THS JI0OJIKEH COOTBETCTBOBATD:
1) GosbIInii yAETbHBIN BeC COOCTBEHHOTO KalKTajla B COCTaBE COBOKYITHBIX
MacCHBOB
2) MEHbIIIast 10J1s1 COOCTBEHHOT'O KaruTajla B COBOKYITHBIX TTACCUBAX
3) GombIINiA yIeTbHBINA BEC TOJTOCPOUHBIX HUCTOYHUKOB KaruTana
5. B cocTaB cOOCTBEHHOT0 KanuTana He BKIIOYAeTCs:
1)pe3epB MO0 COMHUTEIBHBIM J0JITaM
2)10X0/1bI OYAYIIUX TIEPUOOB
3)HepacnpeaeneHHas MPUOBLIH MPOILIBIX JIET
6. Yuctble 000pOTHBIE aKTUBBI ONPENEISIOTCS KaK:
1)AxTuBsl — O0s3aTENHCTBA
2)CobcTBenHbIi kanuTain — O0s3aTeNbcTBa
3)O60poTHbIe akTHBBI — KpaTkocpouHbie 00s3aTeNbCTBA
7.PenTabenbHOCTh aKTUBOB ONPEeIIeTCs:
1)Uucrast npuObLTL / yricThie akTUBBL * 100%
2)IIpubbLIb 10 YIUIaThl MPOLIEHTOB U HajloroB / AKTUBBI * 100%
3)Beipyuka ot npojax / Hucteie aktuBbr* 100%
8. [Ipo10KUTETEHOCTE 000POTa 0OOPOTHBIX CPEJCTB OpTraHU3AIUN
OTIpeIeNIeTCs C OMOILBIO (POPMYJIBL:
1)OA * ]I/ B
2)B/ OA * J1
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3)B/(OA+BA)

rae — OA — cpenHss BeIMUYMHAa 0OOPOTHBIX aKTUBOB, [l — JUTMTEIBHOCTD aHAJTU3HPYEMOTO

nepuona, B — Beipyuka, BA — cpeqHsis BenmuunHa BHEOOOPOTHBIX aKTHBOB.
9. 3a cuer 3 dexra GUHAHCOBOTO JIEBEPU KA MOXKET OBITh 00ECIIEYCH POCT PEHTA0ETLHOCTH
COOCTBEHHOI0 KaluTaja B cllydae, €Cllu:

1) ueHa 3aeMHBIX CPEACTB HMXKE PEHTA0EIbHOCTH BIIOKEHUN COBOKYITHOIO KaluTasa B

AKTUBBI

2) 1eHa 3aeMHBIX CPEJICTB BbIlIE peHTA0eIbHOCTH BIOKEHUI COBOKYITHOTO KaluTaia B

AKTUBBI

3) peHTabeNnbHOCTh MPOIaXK BHIIIE MPOLIEHTHOMN CTaBKH 32 KPEIUT
10. B 3Hamenaresne ko puimeHTa abCoNMIOTHOM JTMKBUIHOCTH HCTIOJIB3YEeTCS BETHUNHA:

1) KpaTKOCPOYHBIX 00S3aTEIHCTB

2) KpaTKOCPOYHOM KPEAUTOPCKOMN 3a10JIKEHHOCTH

3) KpaTKOCPOUHBIX KPEAUTOB U 3aiiMOB
11. bazoBas npu6bLIb (EPS) Ha akuuio paBHa:

1) 6a30Bo¥ MPUOBLIN, pa3AeICHHON HA YHCIIO aKIIUKA HAa HA4aJIo TO/a;

2) 6a30Boi1 IPUOBLIH, Pa3AECIECHHON HA YNUCIIO aKLIMK HA KOHEIl 0/a;

3)6a30Boii MpUObLIN, pa3/IeJICHHON Ha CPEAHEB3BEIICHHOE YHUCIIO aKIINA;

4) 6a30BOIf IPUOBLTH, pa3ICTICHHON Ha CpeHEAPU(PMETHICSCKOS YHUCIIO aKIM Ha HA49aJIo

Y Ha KOHEIl rojia
12. IIpeanpusitie o0namaer coOCTBEHHBIM KanuTanoM B 100 MitH.py0., 1011 COOCTBEHHOTO Ka-
MuTajla B COBOKYNMHBIX akTuBax 50%, pentabenbHOCTh akTUBOB 20%. YncTas mpuObLIb TAKOTO
TIPEITPUATHS:

1) 40 muH.pyo.

2) 50 miH.pYyO..

3) 60 muH.pyo.
13. Coo6ctBennsiit kanutan 8000 teic.EUR., nonrocpounsriit 3aemusiii kanuran 2000tsic. EUR,
BeJIMYMHA KpaTKoCcpouHbIX 00s3arensecTB — 12000 Thic. EUR; 060poTHBIe akTBBl — 14000
teic.EUR Koaddunment obecnieueHHocTH COOCTBEHHBIMU OOOPOTHBIMH CPEJICTBA PABEH:

1) 0,143;

2) 0;

3)0,2
14. Imeercs cnenytomast uHGopmanus o komnanu A MitH.PYB.:Beipyuka ot npogax 2,0; co-
OTHOILIEHHE BBIPYYKHU M BETMUYMHBI COOCTBEHHBIX 0OOPOTHBIX CPEACTB 2:1; COOTHOIIEHHE BHE-
000pPOTHBIX U OOOPOTHBIX aKTUBOB 4:1; KO3PPHUIMEHT TeKylel TMKBUIHOCTH 3:1; goarocpou-
HbIe 0053aTeNbCTBA OTCYTCTBYIOT. BeMunHa KpaTKOCPOYHBIX 00s3aTeNILCTB KOMIIAaHUH A paBHa:

1) 500 TeIC.pYO.

2) 1000 TeIC.pYO.

3) 1500 TbIC.pyO.
15. 3ameienne o6opaunBaeMoCT OOOPOTHBIX aKTUBOB MPHUBEIET K:

1) pocTy ocTaTKOB aKTHBOB B OaaHce

2) yMEHBIIIEHUIO OCTaTKOB aKTHBOB B OallaHCce

3) YMEHBIIIEHUIO BAIIOTHI Oalanca

[Tpumeps! 3amau o gucuuiumae (OK-3; [TK-4; TTIK-5)

3amaua Nel

Ha npeanpusitun npu rogoBoit nporpamMmme npou3Bojicta uzaenuii «A» 60 000 enuuui
BEISBIISICTCS B cpeiHeM 2% Opaka. CTOMMOCTE TIPOBEPKH OJHOTO M3Ieus KoHTposiepoM 0,45
py6. bpakoBaHHBIE U3/1€TUS TOJKHBI OBITh 3aMEHEHBI, CTOMMOCTh 3aMEHHBI 15 py0. 3a eIuHUILY.

3aoanue: Menemxep 1o IpOU3BOACTBY JOJDKEH pemuTh: BBecT 100% KOHTPOIh BCeX
U3JICHA UM 3aMEHHUTH 2% BBISIBJICHHOTO Opaka. OTBET 000CHOBATH.
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3agaua Ne2

I'omoBast mporpamma o6pabotku neraneit cocrasiser 53000 meraneir. CMeHHas HOpMa
BBIPAaOOTKHM pabovero Ha cTaHKe aBTOMaTe cocTaBisieT 60 geraneid, ynciao pabouux aHEH B rogy
230, cpenusas Hopma BbipaboTku 107%.

3aoanue: OnpeaenuTb HEOOXOAUMYIO YUCICHHOCTh PaboUuX.

3amaua Ne3

Ha npeanpusitun napk o0opyaoBanust HacuuteiBaeT 940 enunuil. MeHnexep 1mno opranu-
3alluy TPYZAA U MPOU3BOJICTBA Pa3pabOTall MEPONIPHUATHS IO COBEPILIEHCTBOBAHUIO OpraHU3aluu
TPYy/a, MO3BOJIAIONINE B CPETHEM YBEITMUUTh HOpMY 00cyxuBanus ¢ 1,5 1o 2,0 eaunur o6opy-
JIOBaHUS OJJHUM PabOUmM.

3aoanue: OnpeaenuTb OTHOCUTEIBHOE BEICBOOOXKIEHHE paboUunX.

3amaua Ned

[Mpeanpustie npousBoauT 95 enunun u3nenuii B mecsu. [locrosaubie nznepxxku (FC)
cocraBisitor 12500 py06. B Mecst, a nepemernbie (VC) — 380 py0. Ha oxno uznenue. [Ipu peanu-
3aluu NPOIYKIMHU TuaHupyercs nonyauts 9000 py6. mpuObLIn.

3aoanue: OnpenenuTs LieHYy, KOTOPYIO HEOOXOAMMO YCTAaHOBUTH Ha TOBap AJIs MOJIyde-
HUS UIAHUPYEMOU IPUOBLIH.

3amaua Ne5

C uenbo NpuBJIEYEHUS JOMOJHUTENbHBIX TOKYNATENeH NpeAnpusTHE CHU3UIO LIEHY Ha
cBoro npoxaykuuto ¢ 1000 py6. mo 855 py6.. O6bem npoaax Bozpoc ¢ 60 000 mryk 10 68 330
IITYK.

3aoanue: C noMoIIbI0 pacyeToB 000CHYHTE IKOHOMUYECKYIO 3P PEKTUBHOCTH (HEI -
(EeKTUBHOCTb) NPUHATOrO pemeHusi? CaenaTs BbIBOBI.

3agaua Ne6

[TomHble 3aTpaThl GUPMBI HA SAMHUILY U3ENUS B TEKYIIEM Toay cocTaBiisitoT 3420 pyo.
Koadduunent npubbIIbHOCTH IIPU pacyeTe LEeHbl 3aKiiabiBaeTcs B pazmepe 30 %. B ycnoBusx
uH}AIMKM HaOII01aeTCs POCT 3aTpat Ha 425 pyo.

3aoanue: PaccunTtaTh, Kak U3BMEHHUTCS LIEHA [IOCTIE YBEJIUUEHUS 3aTpart.

3anaya Ne7

[Ipennpusitie peanusyeT Npoaykuuto Ha peiHke 1o 100 py6. 3a eaununy. IlepemenHble
pacxozbl Ha €IMHUILY IPOIYKIIMH COCTABIIAIOT 55 pyO., Mmi1aHOBas BEIMYMHA OOIIMX MOCTOSHHBIX
3arpar coctasisieT 800 000 pyO.

3aoanue: onpenennuTh KOJIWNYECTBO MPOAYKIIMH, KOTOPYIO HEOOX0AUMO pean30BaTh AJs
NOJIy4eHHUs TUIAHOBOM BenuurHbI TpuosLH B pazmepe 200 000 pyo.

3anaya Ne§

[IpennpusiTue MPOU3BOAUT IEKTPONPHOOPHI, peanusys 2440 mryk B Mecsi o uexHe 140
pyO. Ilepemennsie uznepkku coctasisitoT 80 pyo. /IIT., MOCTOSHHBIE U3AEPKKU NPEAIPUITUS —
40 000 EUR B Mmecsiu. PykoBoauTenb MapKETHHTOBOM CITY>KOBI IOJIaraeT, YTO yBEJIMUEHHUE pac-
x0J10B Ha pekiamy Ha 10000 py6. B Mecsll cHOCOOHO yBEIMYUTH 00BbEM MPOJaK B HATypalIbHOM
BbIpakeHUM Ha 160 mTyk.

3aoanue: Crnemyet mu o10OpUTH MOBBIIIIEHUE PACXOA0B Ha pekyiamy? CrenaiTe BHIBOIBI.

3agaua Ne9

Menemxep npeanpusaTUs Mo MpoJakaM Ha KOHKPETHOM CETMEHTE PhIHKA MOXET peallu-
30BaTh MPOJAYKIHUIO MO ABYM BapUaHTaM:

1-i1 BapuanT: mo nieHe 120 py6. 3a eqWHUITY TP MIEPEMEHHBIX 3aTpaTax B 55 pyO. /miT. B
konuyectBe S000 mTyk.

2-1 BapmaHT: 1o 1eHe 110 py0. peammsarus Bo3pacteT 10 7000 mTyk. OiHAaKO U 00IIHe
MIOCTOSIHHBIE 3aTPAaThl, CBSI3aHHBIE C aBTOMATH3alMel TEXHOJIOTUU POU3BO/ICTBA, YBEIHYATCS C
280 000 EUR B mecsirr (B 1 BapuanTe) 10 300 000 pyo.

3aoanue: BriOepuTe HanOOIEE IKOHOMHUECKH () (HEKTUBHBINA BapUAHT, OLIEHUB €T0 C
TOUYKH 3PEHHUS MOTy4YeHUs! TPUOBLTH, peHTa0eIbHOCTH NPOAYKLIUU U BETUUNHBI 0€3yOBITOYHOTO
o0BemMa MPOU3BOICTBA.
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3amauda NelO
[IpeanpusiTie TpOU3BOAUT CTOJIBI, peanusys 185 mTyk B mecsi mo ene 5200 py6. Ile-

pEeMEeHHBIE U3ACPIKKH COCTaBISIOT 2320 py0. /IIT., MOCTOSIHHBIE U3CPKKH MPEITPUATUS —
332800 py6. B MecsI. PykoBoauTeNb MPOU3BOICTBEHHON CIY)KOBI ITOJIaraeT, 4YTo yIydlIeHHue
Ka4yecTBa MPOIYKIIMU ITyTEM UCIIOIB30BaHUs 00JIee TOPOTuX MaTEepUaIoB YBEIMUCHHUE TIEPEMEH-
HBIX U3/IEpKEK IIaHupyeTcs Ha ypoBHe 730 py0. Ha Kax[blif mkad crnocoOHO yBETUYUTh 00b-
eM IpoJiax Ha 35 eAMHUI] U TO3BOJIUT YBEIUYUTH IIEHY peann3anuu Ha 5 %.

&

9.

10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

3aoanue: Crnemyer nu onoOpuTh npearaeMoe Mmeponpustre? CaemaiTe BbIBOIBI.
4.2 ®oH/1 OLIEHOYHBIX CPEACTB /sl MPOBeIeHNs MPOMEKYTOUYHOM aTTecTAllnU
Bomnpocsl sx3amena o auciuminie «busnec-ananusy (OK-3; TTK-4; TTK-5)

bu3Hec-aHanu3 - COBpeMEHHOE HapaBJICHUE AHATUTUYECKOHN PAKTUKH 32 PYOEkKOM.
Csoj 3HaHuil 1o OusHec-aHanuzy» — Business Analysis Body of Knowledge (BABoK):
L[eJIb COCTABJICHUS, OCHOBHBIEC KOHLEIIIINH.

OObeKThl U npeaMeT Ou3Hec — aHanu3a. busHec-npolece kKak KiI04eBOi 00bEKT OU3HeEC-
aHaJIN3a, €ro BUJBL.

TpeboBanust kak hopMa peCTaBICHUS OU3HEC- MOTPEOHOCTEH, BUIBI TPEOOBAHHIA
OcHOBHbIE 1I€TIeBbIE TPYIIBI U 3a/laun Ou3Hec-aHanu3a. Buasl OusHec-aHanusa (cTpate-
TUYECKHM, TAKTUYECKUI U ONIEpPaTUBHBIN aHAIN3).

CtpykTypa 1 allropuT™ OH3HEC-aHaJIM3a OPraHU3alMOHHBIX U HH(OPMALIMOHHBIX CHCTEM
OcHOBHBIE 32/1a41 M Pe3yNbTaThl OM3Hec-aHanu3a. Poiab OM3Hec-aHAMTHKA B 000CHOBA-
HUY YIIPABJICHYECKUX PEIICHNUI U HANPABICHUN Pa3BUTUS KOMIIAaHUH.

CBsi3b W pa3nuudsi 3KOHOMHUYECKOro OW3Hec-aHanw3a W HH(DOpPMAIMOHHOW OW3HEC-
aHAIUTUKH (CUCTeMHas aHanuTuka u Business Intelligence ).

Merton Gu3HEc-aHaIM3a U €r0 XapaKTepHbIE YEPTHI.

Metoanka On3Hec-aHaIN3a, €€ OCHOBHBIEC DJIEMEHTHI

WuctpymenTapuil Gu3Hec-aHaiu3a — oOmias xapakTepucTuka. KauecTBeHHbIE U KoJInYe-
CTBEHHBIE METO/IbI

WNHCTpyMEHTBl KayeCTBEHHOTO (IBPUCTHUYECKOr0) aHajin3a OU3HEC-NPOLIECCOB: METO/bI
boKyc-Tpymi, «MO3roBOro mrypmay, Jlenshu.

Ananu3 Ou3Hec-TpaBuiI, IOCTPOCHHUE JUarpaMMsbl MOTOKOB AaHHBIX (DFD), ananu3s no-
KyMEHTa B CHCTEME KaUeCTBEHHbIX METO/I0B OM3HEC-aHAIN3a

TpaauumoHHbIe NMPHEMbI KOJUYECTBEHHOTO aHaln3a OM3HEC-NPOIECCOB, UX OCHOBHBIE
TPYHIIBL.

CucrtemaTtu3aius YUCIOBbIX JaHHBIX. CBOJKA M IPyNIUPOBKaA. TaOIuIbL.

[Toctpoenue u ananus psaoB JuHaAMHUKU. TpeHnoBelil aHanu3. Crocod cpaBHEHUS
XapakTepucTUKa 3KOHOMUKO-MAaTeMaTHYeCKMX METOJI0B OM3HEec-aHalIMu3a: SKOHOMETPH-
YECKUE METO/Ibl; METO/Ibl UCCIIEIOBAHMSI ONEpAllMid U TEOPUU MPHUHSTHS PEIIeHU; MaT-
PHYHBIE METOJIBI

AHanu3 peuieHui, GUHaHCOBBIE MOJIETHN, METO/IbI OLIEHKH, OEHUMapKUHT B CUCTEME KO-
JMYECTBEHHBIX METOJI0B OM3HEC-aHAIN3a

MonenrpoBaHue J1eTepMUHUPOBAHHBIX (DaKTOPHBIX cucTeM. OCHOBHBIE BUJBI (DYHKIINO-
HaJIbHBIX MOJEJIEN alTUTUBHBIE, MYJIbTUILUINKATUBHBIE, KPATHBIE U CMEILIAHHBIC)
BepositHocTHBIE (cTOXacTHUecKue) (akTOPHBIE CUCTEMBI: MOHATHE, METOJIUKA MOCTpOe-
HUS U Bepu(UKaLuu.

OcHoBHbIE €IOCOOBI (PaKTOPHOTO aHalIM3a JETEPMUHUPOBAHHBIX (PAKTOPHBIX CHUCTEM
(LemHBIE MOACTAaHOBKH, METO/BI PAa3HUL], WHAECKCHBIM METO, MHTETPATbHbIA METO.).
CpenctBa BU3yaln3alluy JaHHBIX B OM3HEC-aHaIU3e: IpadUKu U JuarpamMmbl.
busHec-aHanu3 B CUCTEME CTPATETMYECKOrO PBIHOYHOIO yrpasieHus. Llenu, 3amauun u
BU/IbI CTPATErMUECKOT0 aHAJIN3a MPEANPUSITHSL.

Crparernyeckuii aHanu3 BHeIIHeH cpeasl 6usHeca. Metoauka PEST-ananusza.
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Amnamus nistu cuin [oprepa (Porter five forces analysis) — meroauka st aHanu3a oT-
pacneil 1 BBIpaOOTKHU CTpaTeruu Ou3Heca

[Tonstne u Meroauka aHanu3a Kio4deBbix (aktopoB ycrexa (Critical Success Factor’s,
CFS) xomnanuu

Crparernyeckuii OM3Hec-aHaIN3 BHYTPEHHEH Cpeibl KOMITAHUU: LIEJH U CTPYKTypa
Amnanu3s nenouku cosznanus nennocreit M. [loprepa kak MHCTpYMEHT BHYTPEHHETO CTpa-
TErMYeCcKOro aHaIu3a

OcHoOBHbIE HalpaBlieHUs OM3HEC-aHAJIN3a BHYTPEHHEH cpelibl KOMIIaHUU

KomruiekcHslii ananus cpeabl komnanuu: SWOT-ananus.

bu3Hec-aHanu3 1eATENbHOCTH NPEANPUATHUS: LIEIIH, ITAIbl U IPUMEHSIEMbIE METObI
MerTob! BBISIBICHUSI OU3HEC-TIOTPEOHOCTEMH (TpeboBaHmii) 1 TPOOIEM KOMIAHUU

Ananu3 OGU3HEC-TIPOLIECCOB € TOYKHM 3peHHs cOalaHCUPOBAHHOCTH. AHalu3 Pa3pblBOB
(GAP-ananms).

MeTtoauky OUCKA ¥ OLIEHKH paMOK pelleHuit Ou3Hec-npolieM

bu3nec-keiic Kak HHCTPYMEHT 000CHOBaHUS OM3HEC-PEIICHUH U OLIEHKH UX PUCKA
Mogens OusHec-mpouecca, BuAbl Mojeneld. llean m 3amaum MojenupoBaHus Ou3HEC-
IIPOLIECCOB

OCHOBHbBIE IPUHIMIIBI MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB

Merononorus moaenuposanus IDEF. bazoBbie npyHIMIIBI 1 KOHLIETIIWS METOOJIOIMH.
Ananmu3 OusHec-mipoueccoB. Cucrema nokasatelsieil, UCIOIb3yeMbIX JUIsl aHalu3a Ou3z-
HEC-IIPOLIECCOB

Mertozbl BU3yaJIbHOTO aHaJIM3a rpaguueckux Mojeneil GuszHec-mpolecca (aHaiau3 BXO-
JIOB/BBIXOJIOB, aHAIIN3 (DYHKIIMH, aHATTU3 PECYPCOB)

Ananu3 pUHaHCOBOI OTYETHOCTHU 3a pyOexoM. CTpYKTYpHBIN aHAIN3 U aHAJIN3 BPEMEH-
HBIX PSIJI0B KaK HHCTPYMEHTBI €€ aHaJIu3a.

AHaJIUTUYECKUE UHCTPYMEHTHI OLIEHKU NMPUOBUIBHOCTH KoMnaHuu. Cucrema rnokasare-
Jeil peHTabeIbHOCTH ONEPAIMOHHBIX aKTHBOB U COOCTBEHHOTO KalUTaa
AHanuTHYeCKue HUHCTPYMEHTHI aHaln3a peHTadesnbHocTy akTuBOB (ROA) komnanuu
[Tokazarenu U Mozeny aHalu3a peHTadbenbHoCcTH coocTBeHHOro kanuraia (ROE) komna-
HUU

Cucrema moneneit [Jronona (The DuPont System of Analysis) kak 0a3a ynpaBiieHus
bakTopamMu peHTabEIbHOCTH.

AHanu3 pucka KpaTKOCPOYHOM JINKBUAHOCTH B 3apyO€KHBIX KOMIaHUIX (K03Puiren-
ThI JINKBUTHOCTH)

AHanu3 puckKa JI0JTOCPOYHOM IIATEeXECHOCOOHOCTH (YCTOMUMBOCTH) B 3apyOeKHBIX
KOMIIaHUSX

AHaJIUTHYECKUE WHCTPYMEHTHI OLIEHKM pPHUCKA YXYIIIEHHUS (UHAHCOBOTO COCTOSIHHSI.
Mogens O. AnrT™MaHa

Ananu3 noBeneHus 3arpar. CyIIHOCTb U METOJMKa JIEJICHHs 3aTpaT Ha MOCTOSHHBIE U
IIEPEMEHHBIE

I'paduueckoe U MareMaTH4YEeCKOE BBIPAKEHHE 3aBUCHMOCTH  «M3AEPKKU-00BEM-
npuobLTE» (Cost-Volume-Profit).

Touka 6e3yosiTounoctu (BEP) 1 nmopor peHTabenbHOCTH: METOBI pacyeTa, poJib B IUIa-
HUPOBAHUU AEATEIbHOCTH KOMIIAHUHU.

[TonsiTHe onepalMOHHOTO JieBepHIXkKa (pblyara), ero 3Ha4eHue JJis IPUHATHS YIIPaBJIeH-
YeCKUX pelieHuil. Map kuHanbHbIH 3anac (3arnac (¢UHaHCOBOM MPOYHOCTH).

Konnenmus c6anancupoBanHoi cucteMbl mokaszatenei (Balanced scorecard - BSC). Uc-
TOpUS cOATAHCUPOBAHHOM CUCTEMBI ITOKa3aTeNei

®dunancoBelii acriekt Balanced scorecard. Ctparernueckue HampaBJICHHUS W IMOKa3aTeIn
(rHAHCOBOM COCTABISIOIIECH

Knuentckuit acnext Balanced scorecard. OOmiue kputepuu yCemHOCTH OpraHu3auu



18

56. Acriext BHyTpeHHUX mpoueccoB Balanced scorecard. Ilokazarenu sddexTuBHOCTH
OuHeC-TIPOIIECCOB

57. Acniext o6HOBIeHUs U 00ydenus: Balanced scorecard. OCHOBHBIE HampaBiIeHUS U MTOKa-
3aTeJIH.

58. IlonsTue sxoHoMHuueckoi nodasneHHoi croumoct (EVA). Chepa npumeHenus, Meto-
JIMKa pacyeTa U aHaIn3a.

59. dyuKIMOHAIBHO-CTOMMOCTHON aHanu3 (Activity-Based Costing — ABC) kak uHCTpY-
MEHT pa3BUTHS OW3HEC-TIPOLIECCOB: CYIIHOCTD U 3aJa4uH

60. Meronuka (yHKIIMOHAIBHO-CTOMMOCTHOTO aHajimu3a OusHec-mipoueccoB (Activity-Based
Costing — ABC)

5. IlepeyeHb OCHOBHOW M JONMOJHUTEJbHOH Y4eOHOW JIUTEPaTypbl, He00OXOAUMOM
JJIs1 OCBOEHMS TN CHUILIHHBI (MOIYJIA)

5.1 OcHoBHasi IUTEpaTypa:

1. busnec-ananu3 gestensHocTH opranu3anuu: ydeOnuk /JILH. VYcenko, FO.I'. UepHnsliiena,
JI.B. T'onvapoBa [u ap.] ; mox pen. nmpod. JI.LH. Ycenko.—M.:Anbha-M:MHOPA-M,2013.—
560 c. : wn. + gom. Martepuansl [OneKkTpoHHBIM pecypc; Pexum nocryna
http://znanium.com/bookread2.php?book=415581].

2. Tob6apesa S.J1., l'oponenxkas O.1O., 3omoraprok A.B. busnec-ananutuka cpencrsamu Excel:

VY4eb. nocobue. — 2-e uz ., uctp. u gomn. — M.: By3oBckuit yueOnuk: MHOPA-M, 2014. —
336 c¢. + + Jlon. wMarepuanbl [ODIEKTpOHHBIM pecypc; Pexum  gocryna
http://znanium.com/bookread2.php?book=424356 ].

5.2 JlonoiHUTEIbHASI JINTEPaTypa:

1. OcHoBbl OM3Hec-aHanm3a [Tekct]: yueOHOe TocoOue I CTYICHTOB, 00YJIAFOIIUXCS TI0
HarpaBieHusAM «IKOHOMUKa» U «MeHeKMeHT» (YpoBeHb MarucTparypsl) / mox pen. B. U. ba-
punenko; ®unaHcoBbli YH-T npu [IpaBurensctBe Poc. @enepaunn. - Mocksa: KHOPYC, 2018.
-270c.

2. OtBapyxuna, H. C. CoBpeMeHHbII cTpaTernyeckuii aHamu3: yueOHUK U IPaKTUKYM i Oaka-
naBpuata u maructparypsl / H. C. OtBapyxuna, B. P. Bechun. — M. : U3narensctBo FOpaiiT,
2018. — 427 c. — (Cepusi: bakanaBp u maructp. Akagemudeckuii kype). — ISBN 978-5-534-
03642-8. — Pexxum mocryna: www.biblio-online.ru/book/D2A502F1-1DEFAFF5-8207-
DAB145523747.

3.ITnackoBa H.C. Ananu3 ¢puHaHCOBOM O0TYETHOCTH, cocTaBieHHol mo MCDO: yueOHUK. — 2-¢
u31., nepepad. u pom. / H.C. [TnackoBa. — M.: By3oBckwuii yueounk; MHOPA-M, 2017. — 269
c. [DnexTpoHHBIH pecypc; Pexum nocryna:

http://www. http://znanium.com/bookread2.php?book=471489

5.3. Illepuoauyeckue U3IaHusI:

- KonTposnuHr Ha npeanpuaruu
- KouTposns u peBusus

- YropaBieHYECKUH ydeT

- (dunaHCOBBIN aHAIN3

- (DuUHAHCOBBIN aHATUTHK

- (DUHAHCOBBIN y4YeT

- DOKOHOMHYECKHH aHaJN3

- Yuyer u aHaIu3


http://znanium.com/bookread2.php?book=415581
http://znanium.com/bookread2.php?book=424356
http://www.biblio-online.ru/book/D2A502F1-1DEF4FF5-8207-DAB145523747
http://www.biblio-online.ru/book/D2A502F1-1DEF4FF5-8207-DAB145523747
http://www/
http://znanium.com/bookread2.php?book=471489
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6. Ilepeyenb pecypcoB MHGPOPMALMOHHO-TEIEKOMMYHUKAUMOHHOUH ceTn «UHTeEp-
HeT», He00XOAMMBIX /IJIsl 0CBOCHUS TUCHMILINHBI (MOYJIs1)

1. URL:http://www.iacenter.ru — OdunmanbHblii caiiT MeXBEIOMCTBEHHOTO aHAJIUTHYC-
CKOr'o eHTpa.

2. URL: http://www.gks.ru — opunmanbublii cait denepanbHOi Cly:KObI TOCYIapCTBEHHON
CTaTUCTUKU.

3. URL: http://www.krsdstat.ru — odurnanehsiii caiit TepputopuanbHoro oprana deme-

pPaNbHOM CITYy>KOBbI TOCYTapCTBEHHON CTaTUCTUKH 10 KpacHogapckomy Kparo.

URL.: http://iiba.ru/analysis-tools-for-the-business-analyst/ - busnec-ananus B Poccun

URL.: http://www.iiba.org/ - International Institute of Business Analysis (IIBA)

o &

7. MeToauveckne yKazaHusi AJs OOyYAlOIIMXCH IO OCBOEHMI) IHCHMILIMHBI
(Momy.Jis)

CryneHT MOXET B JOCTaTOYHOM 00bEME YCBOMTbH M YCIIEUIHO peain30BaThb KOHKPETHBIE
3HAHUS, YMCHHUS, HABBIKH U B 1€JIOM OOIIEKYJIBTYpHBIE U TIPO(eCcCHOHATBHBIE KOMIETSHIIUH TIPH
BBIIIOJIHEHUH CIICAYIOIINX YCIOBHIA:

1) cucremartuyeckas paboTa B ayJUTOPUU U BHE ayJIMTOPUH T0J] PYyKOBOJCTBOM IIPEIO-
JaBaTelis, a TAKKe CaMOCTOsATENNbHAs paboTa M0 3aKPEIUICHUIO MOTYYSHHbBIX 3HAHUM U HABBIKOB;

2) 100pOCOBECTHOE BBIMIOJHEHUE 3aJaHUi MPENoaBaTe/isi Ha MPAKTUHYCCKUX 3aHATHIX
U B IIPOIIECCE CAMOCTOSITEILHOM MOJATOTOBKHY;

3) BBIAICHCHUC W YTOYHCHUC OTIACJIBbHBIX IMPECAINOCBHIIOK, YMO?;aKJIIO‘IeHI/Iﬁ 1 BBIBOJOB,
coJiepKalxcsa B yueOHOM Kypce; B3aUMOCBS3€i OTAEIbHBIX €0 Pa3/IesioB, UCIOIb3yEeMbIX Me-
TOOOB, XapaKTCpa UX HUCIIOJIb30BaHUA B HpaKTquCKOﬁ ACATCIIBHOCTHU 6H3H€C-aHaJII/ITI/IKa;

4) ysACHEHHE W COMOCTABJICHHE TOYEK 3PEHUS PA3IHMUYHBIX aBTOPOB 110 3aTParuBacMbIM B
y4eOHOM Kypce mpoOsieMaM; BBISIBIIEHHWE JUCKYCCHOHHBIX BOIMPOCOB M HETOYHOCTEW B MaTepHa-
Jax, OImyOJMKOBAaHHBIX IEPUOANYECKON U ClieUaibHON JIUTEPaTypE;

5) B ciiyuae BOBHUKHOBCHHS TPYIHOCTEH B OCBOCHMH TCOPETHUECKUX U MPAKTHUCCKUX
MOJIOKEHUH NUCIUIUIMHBI pa3paboTKa MpeasioKeHUH MpenoiaBaTenio B YaCTH COBEPUICHCTBO-
BaHMs Y4EOHOTO Kypca;

6) BBICTYIUICHHE HA HAyYHO-TIPAKTUYECKUX KOH(DEPEHIHSX, MOATOTOBKA HAYYHBIX CTa-
Tel s OMyOJMKOBaHUS B NEPUOAMYECKON MeuyaTH, ydacTue B paboTe CTYJIEHYECKUX HayuHBIX
00IIeCTB, KPYTJIBIX CTONAX U IUCITYTaX.

8. Ilepeyenb MHPOPMALMOHHBIX TEXHOJIOTHUI, UCIOJIb3YeMbIX MPH OCYIIECTBJIEHUHU
00pa3oBaTeILHOIO MPOLECCa MO JUCUUILTHHE (MOAYJII0) (IPH HEOOXOAUMOCTH.

8.1 IlepeyeHb HEOOXOAMMOI0 IPOrPAMMHOI0O o0ecreveHus.
[Tpn n3ydeHun aUCHUIUTHHBI «bH3HEC-aHATN3)» HCIIONIB3YETCs CIeMyoIIee POrpaMMHOE
obecnieuenue: Microsoft Office 2016

8.2 Ilepeuenb He0OXOAMMBIX MHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEM

OObyyaromumces T0JKeH ObITh 00ecledeH JIOCTYI K COBPEMEHHBIM MPO(eCcCHOHAIbHBIM
6a3aM JaHHBIX, TPO(ECCHOHAIBHBIM CIIPAaBOYHBIM M TIOMCKOBBIM CUCTEMaM:

OnexkTpoHHO-O0nboreunas cucrema (ObC) BOOK.ru,

«Koncynprant cryaenra" (www.studentlibrary.ru),

DnekTpoHHas 6ubnroTedHas cuctema "YHuBepcurerckas o6udauoreka ONLINE",

OnexkTpoHHas Oubnuoreunas cucrema "FOpait",



http://www.iacenter.ru/
http://www.gks.ru/
http://www.studentlibrary.ru/

20

criipaBouHO-TipaBoBas cuctema «KouncymnpranT [mrocy (http://www.consultant.ru),
Dnexrponnas oubmuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajbHO-TeXHHMYeCKasl 0a3a, HeoOXoaMMAasl Uil OCylIecTBJIeHUsI 00pa3oBa-
TeJbHOI0 NpoLecca Mo AUCHHUILINHE (MO1YJII0)
9. MarepuajbHO-TeXHHYEeCKasi 0a3a, HeoOXoaMMAasl ISl OCylIeCTBJIeHUsI 00pa3oBa-
TeJbHOI0 NpoLecca 1o AUCHHUILINHE (MOAYJII0)

MaTepI/IaHBHO-TeXHI/I‘{eCKOG oOecrieueHne JUCHHITIIMHBI

Ne Bun pabor
(MOaynsl) M OCHAILIEHHOCTh
1.| 3aHATUA JIEKUMOHHOTO | AYAUTOPUH, YKOMIUJIEKTOBAHHBIE IPE3EHTALlMOHHOM TEXHHU-
THIIA KOW (NIPOEKTOp, 3KpaH, HOYTOYK) U MPUKIAJHBIM IIPOTrpaMM-
HbIM obecnieuenuem (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1
2.| Bauatus cemuHapcko- | AyautopunA208H, 202A, 210H, 216H, 513A, 514A, 515A,
ro TMIa 516A, a Takxe ayIUTOPUH, YKOMIUIEKTOBAHHbIE MPE3EHTAIH-
OHHOW TEXHUKOU (MPOEKTOP, 3KpaH, HOYTOYK) U MPUKJIAJHBIM
nporpaMMHubiM obecrieucarem (Microsoft Office).
Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H
3.| I'pynnoBeie u nanuBu- | Kadenpa MupoBoil skOHOMUKHM U MeHekMeHTa (aya. 236,
nyanbHble KoHcynbTa- | 206A, 205H, 218H), ayn. A208H
92078
4. Texymuii  KOHTPOJb, | AyTUTOPUH, YKOMIUIEKTOBAaHHBIE MPE3CHTALMOHHON TEXHU-
IIPOMEXKYTOUHAasl arTe- | KO (IpOeKTop, IKpaH, HOYTOYK) U MPUKIAJHBIM MIPOTpaMM-
cTanus ubeiM obecrieucaunem (Microsoft Office ).
Ayn. 520A, 207H, 208H, 209H,212H, 214H,
201A,205A,A208H, 202A, 210H, 216H, 513A, 514A, 515A,
516A,2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1,
4039J1, 5040J1, 5041J1, 5042J1, 5043J1, 5045J1, 5046JI, 201H,
202H, 203H, A203H
5.| CamocrostenbHas pa- | Kabuner nmiast camMocTosATenbHON paOOThl, OCHAIIEHHBIH KOM-

oora

MBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOAKIIOUEHHUS K CETH
«VIHTEpHET»,IPOrpaMMON HKPAHHOTO YBEIMYEHHUs U obecrie-
YEHHBIH JIOCTYIOM B  JJIEKTPOHHYIO  HH(OPMAaIMOHHO-
00pa3oBaTeNbHYIO CpPey YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H



http://www.consultant.ru/

PELIEH3UA
Ha pabouyio nporpammy yueOHOM AMCHUIUINHBL «bH3Hec-aHaIN3» M0 HaNpPaBIECHUIO
27.03.05 «MuHoBaTuka» npoduiib «YpasieHHe HHHOBAIMOHHON JEATEIbHOCTBION,
KBasiM(UKaIM BHITYCKHUKA — MPUKIIAAHOI OakanaBp. paspaboTaHHyto Ha Kadeape
MupoBoii skonomuku U MmeHepkmenta @I'bOY BITO «Kybanckuii rocyiapcTBeHHbI
YHUBEPCUTET» JIOLEHTOM, K.2.H. Muietoii B.U.

PaGouas mnporpamma no HanpasieHuto 27.03.05 «MuHOBatuka» 1poduib
«YrpapjieHHe UHHOBALMOHHON  J€ATEJIbHOCTBIO»  JAMCHUMIUIMHBI  «bH3HEC-aHAIU3»
pacKpbIBaeT LIEJIU M 3aaud JUCLUIUIMHEL, ONPEIeIseT MECTO JUCHMILINHBI B CTPYKTYpe
OCHOBHOI#1 oOpasoBarenbHoi nporpammel (OOIT) BITO, a Takxke orpakaer jalibHeliee
MCIOTb30BAHUE TOJYYCHHBIX 3HAHMH B CMEKHBIX JMCLUILIMHAX. TpeOoBaHUS K
pe3ylbTaTaM OCBOEHHS COJIEp)KaHMs JMCLMILUIMHBL. B Heil packpeito yuyeOHO-
METOMYECKOe, HMH(MOPMAIMOHHOE M MaTepHalbHO-TEXHHYECKOe  olecrnedeHne
ayIMTOPHBIX 3aHATHIT 1 CAMOCTOSITEILHON paboTHI.

Penensupyemas nporpamma rno AUCUMILIMHE «bU3Hec-aHalu3» MpeycMaTpuBaeT
MoJiyueHue  CTYJACHTAMH  COBPEMEHHBIX TEOPeTHMYECKMX 3HAHWH ¥ pa3BUTHE
MPaKTHYECKHUX HABBIKOB CHUCTEMHOIO aHajln3a OW3HEC-NPOILECCOB Ha MpeanpHsITHH,
OIICHKH hbEKTUBHOCTH MCITOJIb30BAHMSI MaTepUuaTbHO-TEXHUYCCKUX.
MH(MOPMAIIMOHHBIX, (MHAHCOBBIX. @ TAKKE YEIOBEUECKHX PECYPCOB, COCTABISIOIINX
OCHOBY (DYHKLIMOHMPOBAHHUS JH000r0 cyOheKTa X035 HCTBOBAHHSL.

[Iporpamma GopMHpyeT COBpEMEHHOE HAy4YyHOE I[IPEJICTABICHHE O METOAMKE
OM3HEC-aHaIM3a, PAaCKPBIBAET €ro CHelUPUKY B COBPEMEHHBIX yCa0BMsAX. OHa M03BOISET
IMMOTHOLIEHHO c(OPMHPOBATH OOIIEKYJILTYPHBIE U IPO(ECCHOHATBHBIE KOMIIETCHIIUU.

OOpazoBatellbHble TEXHOIOIMU OOYUEHHUs! BKIIOYAIOT HE TOJBKO OOMICTIPUHSTHIC
Gopmbl (JIeKuus, MPAKTHYECKOE 3aHATHE), HO M HHTEPAKTUBHBIE (OPMBI, TaKHE Kak
MO/ITOTOBKA U 3allMUTa pedepaToB, pelieHue KeiCoB, JOKIaAbl U JUCKYCCHU 110 HanboIee
aKTYaJbHBIM TeMaM JIUCUMIUIMHBL. B rnporpamme AMCHMIUIMHBI TIPUBEACHBI MPUMEPHI
OIIEHOYHBIX CPEJICTB U1l KOHTPOIIS YPOBHS C(OPMUPOBAHHOCTH KOMITETEHIIUI U OLICHKH
TEKYIIEr0 ¥ UTOrOBOI'O YPOBHS 3HAHMUIA.

Takum obOpazom, pabouas nporpaMva 10 JUCHHUIUIMHE «bu3Hec-aHaIN3y,
coorBerctByeT ®I'OC BIIO no wampasienuto noarotoku 27.03.05 «MHHOBaTHKA»
npodpuiab  «YnpaBieHHE — HHHOBAIMOHHOW  JI€ATEILHOCTBIO».  KBaidudukaims
«TIPUK/IAHONM OakanaBp». OTBEUaeT MPEABABISEMBIM TpeOOBaHUSAM M MOXKET OBbITh
ucnosab3oBana B ydyeOHoMm mporecce PI'BOY BIIO «KybaHckuii rocyaapcTBeHHbIH
YHUBEPCUTET» HA OYHOM (hopme 00yueHusl.

Periensenr:

Jupextop OO0 «IIpodroMIuiekT - Cunopenxko JI. U.
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PEIIEH3UA
Ha paboyyro mporpaMMmy y4eOHOU AMCLUILIMHBI «BH3Hec-aHaIU3» 110 HAIIPaBJIECHUIO
27.03.05 «ManoBaTrkay» npoduiis «YIpaB/ieHUE UHHOBAIIMOHHON AEATENBLHOCTBION,
KBAJIU(HMKAINA BBITYCKHUKA — MPUKIAAHON GakanaBp, pa3paboTaHHyo Ha Kadejpe
MupoBoit skoHoMuku U MenemkmMenta PI'bOY BITO «Kybanckuii rocyaapcTBeHHbIN
YHUBEPCUTET» AOLIEHTOM, K.2.H. Munetoit B.W.

PaGouast nporpamma 1o Hanpaeiaenuto 27.03.05 «MuHOBaTHKa» TNPOGUIL
«YTpaBaeHue UHHOBALMOHHOW JEATEIBHOCTBIO» JAUCHMIUIMHEL  «Bu3nec-aHanusy
PACKpBIBAET LU M 33J[a4d JIUCIIUIUIMHBL, OMPEIeNIseT MECTO AUCIUILINHBL B CTPYKType
OCHOBHOI o6pazoBaresbHON mporpammel (OOIT) BI1O, a Taxke oTpakaer AajbHemee
UCIIOJB30BAHUE TIOJIYYEHHBIX 3HAHMM B CMEXKHBIX JUCIMIUIMHAX, TpeOoBaHUA K
pe3yapTaTaM OCBOCHHS COACp/KaHMA JUCHMIUIMHBL B Heil packpeito yueOHO-
MeTonYeckoe, HMHGOPMAalMOHHOE W MaTepHATbHO-TEXHUYECKOE  obecrieuyeHune
ayMTOPHBIX 3aHATUH M CAMOCTOATENIBHONU pabOTHI.

Penensupyemast iporpamma 1o aucuuninne «busHec-ananusy» nperycMaTpuBacT
MONyYeHUEe CTYACHTAMU COBPEMEHHBIX TEOPETHYECKMX 3HAaHUH M pasBUTHE
NPaKTHYECKNX HABBIKOB CHCTEMHOIO aHaju3a OMU3HEC-IIPOLIECCOB Ha NPEIPUSTHH,
OLICHKH 3(p(HEeKTUBHOCTU UCII0JIb30BAHMS MaTepHaTbHO-TEXHUYECKHX,
WHDOPMALMOHHBIX, (PUHAHCOBBIX, @ TAKKE YEIOBEUECKHX PECYpPCOB, COCTABJIAIONIMX
OCHOBY (YHKIIMOHHPOBAHUS 1000T0 CyOBEKTa X035CTBOBAHHA.

[Iporpamma ¢opMupyeT COBpEeMEHHOE HayuHOe I[IPEJCTaBIEHUE O METOJIMKE
Ou3Hec-aHaNIM3a, PACKPhIBAET €ro Crelu(pUKy B COBPEMEHHBIX yca0BuaX. OHa NO3BOJIIET
TIOJIHOIIEHHO chOpMUPOBaTh OOIIEKYIBTYPHBIE U MPOPECCHOHATLHBIC KOMITETEHIINH,

O6pazoBaTesibHbBIE TEXHOJIOTUH 00y4YEeHHs BKJIIOYAIOT HE TOJILKO OOUIEIPHHATHIE
GopMBI (JTeKIMsI, MPAKTUUECKOE 3aHATHE), HO M WHTEPAKTUBHBIC (OPMBI, TaKUE Kak
IIOIrOTOBKa ¥ 3amuTa pedeparos, peleHne Keiicos, JOKIa/ 6! U JUCKYCCHUH 1o Haubolee
aKTyaJbHBEIM TeMaM IUCLUIUIMHEL. B mporpaMme AMCHMMAMHBI NPUBEIEHBI MPUMEPHI
OIIEHOYHBIX CPEACTB U1l KOHTPOIIS yPOBHS CHOPMUPOBAHHOCTH KOMIIETEHIIMI U OTICHKH
TEKYIIIEro ¥ UTOrOBOr0 YPOBHA 3HAHUIA.

Takum oOpasoMm, paboyas mporpaMMa IO AUCHUILIMHE «bu3Hec-aHausy,
cootBerctByer ®I'OC BIIO mno nHampasnenuto noxaroroBku 27.03.05 «MHHOBaTHKa»
npoomwis  «VYIrpaBaeHHE — MHHOBALMOHHOW — JEATEJBHOCTBIO»,  KBalIU(UKaIMs
«IIPUKIATHON OakaaaBp», OTBEYAeT NPEABSBIIEMBIM TPEeOOBAaHUAM M MOKET OBITH
ucnojp3osana B yuebHom mnpouecce PI'BOY BIIO «Kybanckuil rocynapcTBeHHBIN
YHUBEPCUTET» Ha OUHOI hopme 00ydyeHus.

Peuensenr:
J1.5.4., npodeccop Kadelpbl MapKETUHTa U
toprosoro jena ®I'EOY BIIO «Ky6I'Y» /g/z.x /'€ BopoHoB A.A.
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