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1 He.]'[l/l H 3aJa4Y1 U3YYCHUSA TUCHUIIJINHDI

1.1 eab aAMCHUNIUHBI

Llenp oOCBOEHHS AUCHUIUIMHBL: OCBOCHHE TEOPETUYECKHX 3HAHUW U  pa3BUTHE
MPaKTUYECKUX HABBIKOB Yy oOydaromuxcsi B 00JlacTU  YNpaBJICHUS  OpraHU3allMei,
CTPATETHYECKOr0 M KPEAaTUBHOTO MBIIUICHUS, OPUEHTUPOBAHHOTO HA TMEPCIEKTUBY, MOUCK
ONTUMAJBHBIX YIIPABICHYECKUX PEIICHUN C Y4eTOM KpuTepreB 3 (HEKTHBHOCTH M PUCKA.

1.2 3agaumn AMCUMIIMHBI

3ajgauu:

— obOecrieueHre yCBOEHUS TEOPETUYECKUX OCHOB MEHEPKMEHTA, U3YUEHHE COBPEMEHHBIX
METOJI0B Y TEXHOJIOTUI MEHEKMEHTA;

— (hopmupoBaHME 3HAHUN 00 OCHOBHBIX NMPOOJIEMax MEHEIKMEHTa, POJIM MEHEIKepa B
pa3BUTHUH COBPEMEHHOW OpraHU3aluy;

— chopMHUpOBaTh Yy CTYJCHTOB OOBEKTHBHOE MOHMMAHHE OCHOB IPAKTHYECKOTO
MEHEPKMEHTA: MOJENEN U METO/0B, NMPaKTUYECKUX IOAXOA0B U NPUEMOB, UCIIOIb3YEMBIX B
JMAarHOCTHKE MPOOJIEMHON CUTYallNu;

— H3Yy4YEHHME TEXHOJOTMU Pa3padOTKH, NPUHATUS U pealu3allid OpraHU3alMOHHO-
yIPaBICHYECKUX DPELIEHUI, B TOM YUCIE B YCJIOBMSX PHUCKAa M HEONPEIECIECHHOCTH; OLEHKE
IpeajaraéMbplX BapUaHTOB  YIPABJIEHYECKUX pELIEHUH, pa3paboTke U  00OCHOBAaHUU
MIPEJUIOKEHUH M0 UX COBEPIICHCTBOBAHUIO C YY€TOM KPUTEPHEB 3(P(HEKTUBHOCTH U PUCKA;

— TOJIy4YeHHE NPAKTUYECKHX HABBIKOB B OPraHU3allMU JEATEIBHOCTH MaJjOd TPYIIIbI,
CO3/IaHHOM JUIs peanu3ali KOHKPETHOTO 3KOHOMHYECKOIO IPOEKTa;

— OBJIaJIeHNe MPO(EeCCHOHATEHON TEPMUHOIOTHEH;

— (OpMHPOBaHUE Y CTYIEHTOB HABBIKOB CAMOCTOSITEIbHON M aHAIIUTUYECKON paboThI.

1.3 MecTo AucuMIuInHbI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucuummuaa b1.5.23 MeHeKMEHT OTHOCUTCS K 0a30BOM 4acTH y4eOHOro IUIaHa
HanpasyieHus noArorosku 38.03.01 DxoHoMuKa.

Jlns ycrienHoro ocBO€HUs! JUCLUIUIMHBI CTYJEHT JOJKEH MMETh 0a30BYIO MOJTOTOBKY
BbICIIETO TpodeccHOHaNbHOrO obOpa3zoBanua. Kypc omumpaercss Ha OOIIEOIKOHOMHYECKHE
JUCLMILIMHBL, IPEIIIECTBYIOIME U3YUEHUIO JaHHON JUCLUIIINHBL:

— HampaBleHHOCTb (mpodunb) «byxrantepckuit yder, aHamu3 u ayaut»: «OOmas
SKOHOMHYECKasi Teopusk», «MuKkposkoHOMHKa», «®PuHAHCB», «MHpoBass HSKOHOMHKA U
MEXIYHapOAHbIE HSKOHOMHUYECKHE OTHOLIEHMS», «MeToAbl ONTUMAJbHBIX  PELIECHUI.
HucuuminuHa «MeHeIKMEHT» B CBOIO OY€pEllb, JA€T 3HAHUS U YMEHUsS, KOTOpbIE SBISIOTCS
HEOOXOJUMBIMU JJIi YCBOCHHS CJENYIOIIMX TUCHMIUIMH: «YTIPaBICHUYECKUH aHAIU3»,
«DUHAHCOBBIN MEHEJKMEHT» U JIP.;

— HampaBJIeHHOCTH (Mpoduib) «IKOHOMHUKA MPEANPHUITANR M opraHuzanuii»: «OOmas
SKOHOMHMYECKasi Teopusk», «MuUKposkoHOMHKa», «DPuHAHCB», «MHpoBas HSKOHOMHKA U
MEXIYHapOAHbIE HSKOHOMHUYECKHE OTHOLIEHMS», «MeToabl ONTUMAJbHBIX  PELIECHUI.
HucuuminuHa «MeHeIKMEHT» B CBOIO OY€pellb, JAa€T 3HAHUS U YMEHHUsS, KOTOpbIE SBISIOTCS
HEOOXOJMMBIMU ISl  YCBOGHHS CIHEAYIOIUX JUCHUIUIMH: «YTIpaBJIeHUE MEPCOHATIOMY,
«KomMmepueckas 1edTenbHOCTh NPeIpUaTHs (OpraHu3alm)» U Ip.;

— HanpaBJIeHHOCTh (Mpoduib) « PUHAHCH U KpeauT»: «O0IIas YJKOHOMHYECKAs TEOPH»,
«MukposkoHOMUKa», «DHUHAHCED, «MHpoBasi SJKOHOMUKA U MEXIAyHapOAHbIE SKOHOMUUYECKUE
OTHOLIEHUs», «MeToAbpl ONTUMAIbHBIX pelmeHui». JucuumimHa «MEeHEIKMEHT» B CBOIO
ouepenb, JaeT 3HAHUS M YMEHHSA, KOTOpPbHIE SIBIISIOTCS HEOOXOIUMBIMU ISl YCBOCHUS
CHEAYIOIIMX JUCUUIUIMH: « Y IPaBJICHYECKUN aHAIN3», « DUHAHCOBBIA MEHEIHKMEHT» U JP.

1.4 IlepevyeHb NMJAHMPYEMBIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHONH MPOrPaMMbl



N3yuenne

JAHHOM  y4yeOHON JAMCIUIUIMHBI

HaIpaBJICHO Ha

oOyu4atomuxcs npodeccruoHanbHbIx kommereHwit: OITK-4, TIK-9, TTK-11.

dopmupoBanue y

WNHunex Comeprcanme B pesynbrare u3ydeHus: yueOHOW AMCHUIUINHBI 00yYaroIuecs
Ne | KOMIIETCHIIUU AL
KoMIIeT .
(nnn e€ yacTh) 3Hatb Ymeth Baagerb
EHINU
1 OIl | crtocOOHOCTBIO | OCHOBHBIE HaXOJUTh HaBbIKaMU
K-4 | HaXOOuTb XapaKTePUCTUKU U | OPraHU3allMOHHO- HIPUHSTHS
OpPraHM3alMOH | MOJOXKEHUS yHpaBiIEHYECKHE OpraHMU3alMOHHO -
HO- MEHE/P)KMEHTA KaK | pElLICHUs B yHpaBIECHYECKUX
YIPaBICHYECK | HAYKU U npodeccuoHaTbHON peuieHui Ha
ue peleHust B | npoeccuu, e U | AeATeIbHOCTH, OCHOBE
npodeccuoHaln | 3a/lauu, CBSI3aHHBIC | AaHAJTU3UPOBATH MO/IETUPOBAHUS
BHOM C IIOMCKOM yHpaBJIEHUYECKHE KOHKPETHBIX
JESATEIbHOCTH | OPraHU3allMOHHO- | ITPOLIECCHI B CUTyaluil B
U TOTOBHOCTh | YIIPaBJIEHUYECKUX OpraHu3aluu u npodeCCHOHATIBHO
HECTH 3a HUX peuieHui B pa3pabaTbIBaTh 1 IeSTeNbHOCTH
OTBETCTBEHHOC | MPO(PECCUOHATIBHO | MPEATIOKESHUS 1O
Th 1 1eSTeIbHOCTU MOBBILLIEHUIO UX
3¢ (HEeKTHBHOCTH
2 [1IK- | crtocoOHOCTBIO | OCOOEHHOCTH BBIOMpATH HaBbIKaMU U
9 OpraHM30BaTh | OpraHu3aluu s PeKTUBHBIC MeTOoJlaMu
JESTENIBHOCTh | AEATEIbHOCTU (bopMBI, METOBI U OpraHu3aluH,
MaJou MaJIOi IpyMnIsl U TE€XHOJIOTUU [JIAHUPOBAHUS
IpyIIbl, IIPUHLIUIIOB yHpaBJIeHUS, OpraHHU3alMOHHO-
CO3JIaHHOM U1l | (hOpMUPOBAHHS CIOCOOCTBYIOIIHE SKOHOMUYECKUX
peanuzanuu KOMaH/bl JJ1s1 MOBBILIEHUIO IIPOLIECCOB U
KOHKpPETHOI'0 | peajau3anuu pE3yJIbTaTUBHOCTH KOOpJMHALUU
SKOHOMHYECKO | SKOHOMHYECKHUX paboThI Masoi MaJIOM IPYIIIbI IS
ro IIPOeKTa IIPOEKTOB IpyINIbl, CO3/1aHHOM peanuzanuu
Ul pean3alun KOHKPETHOI'O
KOHKPETHOI'O SKOHOMHUYECKOTO
SKOHOMUYECKOTO IIPOEKTA
IIPOEKTa, YMEHHE
paboTaTh B KOMaH/Ie
JUIS peLleHus
CTPaTErMuecKux u
OTIepaTUBHBIX
yHpaBIECHYECKUX
3a1a4
3 IIK- | criocOOHOCTBIO | OCHOBBI BBIJICIIATD, BJIAJIETH
11 KPUTHYECKH yIpaBiIeHYECKON (bopmynHpoBaTh 1 OCHOBHBIMU
OLIEHUTh paboThI, CTPYKTYPY | apryMEHTHPOBATh METOJIaMHU
IpeaaraéMble | U1 METOAbI BapUaHTbI MIOATOTOBKH U
BapUaHTbI IIPUHSTHS yHpaBIECHYECKUX ONTHMHU3ALNH
YIPaBIEHYECK | YIIPaBIEHUECKUX pELIECHUH, OLIEHUBATh | YIIPaBICHUECKUX
UX PELICHUN U | peLICHUN, BapUaHThI peuieHui,
pa3paboTaTh U | MOAXOJBI K UX yHpaBIECHYECKUX HaBbIKaMU
000CHOBATH COBEpULICHCTBOBAHHU | PEIIECHUHN, HAXOINUTh HIPUHSTHS
MIPEJIOKEHUS | 10 C YUETOM OITUMAaJIbHbIE yHIpaBIE€HYECKOIO
110 UX KpUTEPUEB yIpaBJIEHYECKHE pelIeHus B




X IIOCIENCTBUN

WNHunex B pesynbrare u3ydeHus: yueOHOM AMCHUIUIMHBI 00yYaroImuecs
Conepxanue
c JIOJKHBI
Ne .11 KOMIIETECHIINU
KoMITeT| .
(vn € yacTh) 3natb Ymeth Baangerb
CHIINU
COBEPILEHCTBO | COLMAIBHO- peleHwus 1o YCIIOBHSAX PHUCKa,
BaHUIO C HKOHOMHYECKON MIOBBIIICHUIO HE00X0IMMOCTH
y4eTOM 3¢ (heKTHBHOCTH, COIIMAJIBHO- obecrnievueHus
KpUTEPHEB PHCKOB U HKOHOMHYECKON COLIMAJIBHO-
COLIMAJIbHO- BO3MO>KHBIX 3¢ HEKTUBHOCTH, 9KOHOMUYECKOU
9KOHOMMYECKO | COLIMAIBHO- CHI)KEHHUIO PUCKOB 3¢ HEKTUBHOCTH,
i HKOHOMHYECKUX (YHKIMOHMPOBAHUS | y4eTa BO3MOXKHBIX
3¢ (HEeKTHBHOCT | TIOCTEACTBHIA OpraHu3alui, ¢ COIIMAJIBHO-
U, PUCKOB U Y4ETOM BO3MOXKHBIX HKOHOMHYECKUX
BO3MOKHBIX COLIMAJIBHO- MOCTIEICTBHIA
COLIMAJIbHO- HKOHOMHUYECKUX
SKOHOMUYECKHU MIOCJIEICTBUI

2. CTpyKTypa M coep:KaHue JMCIHUIITHHBI
2.1 PacnipenesieHne TPyA0EMKOCTH AUCUMIIMHBI IO BUJaM padoT

Obmass TpymoEMKOCTh AWCHMIUIUHBI cocTaBiser S5 3ad.en. (180 wacoB), wux
pacripeniesieHue 1o BUaM paboT MpeacTaBieHo B Tabnuue (0 cmyoenmos ODO).
Bun yueGHOM paboThI Bcero uacos Cemectp 5

KonrakTHas paboTa, B TOM 4YHcCJIe: 74,3 74,3
AyIMTOpHBIE 3aHATHS (BCEro): 68 68
3aHsATUs JEKIIMOHHOIO TUIIA 34 34
3aHATHSI CEMUHAPCKOTr0 TUIA (CEMUHApPBI, IPAKTUYECKHE 34 34
3aHSITHUS)
HNuas koHTaKTHasi padora: 6,3 6,3
Kontpons camocrositensHoit padbotsl (KCP) 6 6
ITpomexyrounas arrectauus (MKP) 0,3 0,3
CamocrosiTeibHas padoTa, B TOM 4HcjIe: 79 79
[TpopaboTka yueOHOro (TEOPEeTHYECKOr0) MaTepuaa 25 25
BrinonHenue nHAMBHUYadbHBIX 3aJJaHUN (TIOATOTOBKA K 45 45
JIUCKYCCHUSIM, JIEJIOBOU UIPE)
ITonroroBka K TeKylieMy KOHTPOJIIO 9 9
KoutpoJs: 26,7 26,7
[ToaroroBka K 3K3aMeHy 26,7 26,7
OO0mas Tpy10eMKOCTh qac. 180 180

B TOM 4McJle KOHTAKTHAsA 743 743

padora

3a4. el 5 5

2.2 CTpyKTypa IMCUMILJIMHbI:
Pacnpenenenue Bu10B yueOHOU pabOThI M UX TPYJOEMKOCTHU IO pa3JieaM JAUCIUTLTUHBI.
Pa3nensl (TeMbl) IMCLUILIMHBL, H3y4aeMble B 5 cEMeCTpe

| Ne |

HaumenoBanue paszienos (Tem)

KomnunuectBo yacos




pasne AynmuTopHas CamocrosT
na eJbHas
Bcero pabora
pabora
JI I13 JIP CP

1 2 3 4 5 6 7

1 OO01mmast Teopust yrpaBieHHs. DBOTIOIUS 15 4 3 2
yIpaBJIEHYECKOI MBICITH

7. DNeMEeHThI OpraHu3alliy U mpoiecca 14 4 3 7
yTpaBJICHUS

3. |PyHKUMHU U NPUHIUIBI MEHEIKMEHTA 16 4 4 8
MexaHN3Mbl MEHEJDKMEHTA: CPEJICTBA U 8

4. |metonsl yrpasneHus. MTapopmannonnoe 16 4 4
o0ecreyeHne MeHEPKMEHTa

5 HpI/IHSITIfe U peayin3anus yrnpaBJIeHUECKUX 16 4 4 8
pelIeHi B MEHEeKMEHTE

6 Llenu B MeHEIKMEHTE. 13 6 4 8

" |Crparernueckoe njiaHUpOBaHUE

7 OpFaHI/BaI_II/IOUHHaSI CTPYKTypa YIpPaBIICHUS 16 4 4 8
opraHu3zaimen

2. OpraHu3anmoHHOE MTOBEICHUE U YIIPABICHHUE 16 4 4 8
4eJIOBEUECKUMH PecypcamMu

. |ITHHOBaIMOHHBII MEHEKMEHT 10 - 2 8

10. | AHTUKPU3HUCHBII MEHEJDKMEHT 10 - 2 8

\HUmozo no oucuyuniune: 34 34 - 79

[Mpumeuanue: JI — neknuu, 113 — mpaktudeckue 3anatus / cemuHapbl, JIP — maGopaTopHbie
3anstus, CP — camocrositensHas pabora

2.3 Conepxanue pa3jiesioB (TeM) IMCHUILINHBI

2.3.1 3auaTHA JeKIIHOHHOr0 THIIA

Ne | HaumeHoBaHue Coneprxanue paszena (TemMbl) ®dopma
paznena (Tembl) TEKYIIETro
KOHTPOJISI

1 2 3 4

1. | OOuias Teopus [TorpeGHOCTH M HEOOXOAUMOCTD YIIPABICHHS B KonTponbHbie
yIpaBJIEHUS. NEeSTeNbHOCTH YesioBeka. CyIIHOCTb YIIPaBIICHUS BOIIPOCHI
DBOJIIOLIUS OpraHu3alKel 1 MEHEIKMEHTA B CUCTEME IMOHITHI (KB)
YIPABJIECHYECKON | PIHOYHON YKOHOMUKH.

MBICIIN [enu u 3a1aun MEHEPKMEHTA, CTaIMU MEHEKMEHTA.
OCHOBHBIE IIKOJIbI MEHEIKMEHTA.
CoBpeMEHHbIE HHCTPYMEHTHI (TEXHOJIOTHUN) MEHEDKMEHTA.

2. | DnemeHTsI IlonsiTHe OpraHu3anuy, €€ >KU3HEHHBIN UK. KoHntposbusie
OpraHu3aluu u BHyTpeHHs4 cpenia opraHu3alui. BOIIPOCHI
npouecca enwn, 3amaun, kraccupuKanus TEXHOJIOTHIA, JTFO/IH, (KB)
yIpaBiIeHUS COLIMOTEXHUYECKHUE MOJCUCTEMBI.

dopmanbHas U HehopManbHas OpraHU3aLHsL.

OCoOEeHHOCTH IEATEIBHOCTH MaJIOW TPYIIIBI U IIPUHIIUITBI
(bopmMHpOBaHKs KOMAaH/Ibl B MEHEDKMEHTE OpraHN3alliH.
VYpoBHH ympaBieHus opraHuzanueii. OOBEKT M CyOBEKT
yIpaBJIEHUSI.

3. | ®yHKUMH U CynIHoCTh ¥ B3aUMOCBSI3b (PYHKIMH MEHEIKMEHTA. KoHntposbusie
ITPUHLIMIIBI XapaKTeprCcTUKa OCHOBHBIX (DYHKIIMH MEHE/DKMEHTA: BOIIPOCHI




MEHEJKMEHTA IJIJAHUPOBAHUE; OpraHU3alMsl; MOTUBALUS; KOHTPOJIb. (KB)

Bunbl niiaHupoBaHys: CTPATErn4eCcKoe, TAKTUYECKOE,

onepaTuBHOE. [[pMHLINIIBI ¥ TEXHMKA JIAHUPOBAHUS.

Merto/1bl IIITaHUPOBAHMUSL.

CymHoCTh ¥ 3HaYeHHE B MPOLIECCe YIPaBiIeHUs QyHKINN

OpraHU3aLNH.

CoBpeMeHHbIE TEOPUU MOTHBALIMM: COAEPKATEIbHBIE U

IIPOLIECCYaJIbHBIE.

[Tonsatue QyHKIMM KOHTPOJS. TeXHOIOTUS KOHTPOJIA.

PazBurtue Qpynkuuii ynpasienus. Moanpukaus OCHOBHBIX

(GYHKUMH yIIpaBiIeHHs B TTI00AIbHOM Y KOHOMHUKE.
Mexanu3msl [TonsaTue u kIaccupuKaus METOI0B MEHEKMEHTA. KoHntposbusie
MEHEDKMEHTA! Opranu3alnoOHHO-aIMUHUCTPATUBHBIE METObI BOIIPOCHI
cpeacTsa u ynpasieHus. ©opmel IPOSIBIEHUS OpPraHU3alMOHHO- (KB)
METO/1bI aIMUHUCTPATUBHBIX METOOB: IPEIINACAHHUS,
YIIPABJICHUS. PEKOMEHIallUH, [TOKEJIAHNs], KOHCYJIbTALlUH.
NudpopmaninoHHO | DKOHOMHYECKHE METOIbI YIIPABICHHS HA COBPEMEHHOM
e obecrnieueHue JTaIe pa3BUTHs PHIHOYHOM 3KOHOMUKHU. Harpasnenus
MEHEJKMEHTA peanu3anuyi SJKOHOMUYECKUX METO0B YIIPaBICHUS.

ConynaibHO-TICUXOJIOTUYECKUE ~ METOJAbl  YIPaBJICHUS.

CamoynpasieHue.
IIpunsarue n CopnepxaHue U BUbl YIIPABICHUYECKUX PELICHUM. KoHntposbusie
peanu3anus OpraHu3anMoHHbIE peleHNs, (aKTOPbI, BIUSIONINE Ha BOIIPOCHI
YIPABJICHYECKUX | IPOLECC MIPUHATHUS YIIPABICHUYECKUX PELICHUN, HAyKa (KB)
peuieHui B ynpasieHus. OpraHu3allMOHHbIE, UHTYUTUBHBIE U
MEHEJKMEHTE panuoHanbHble pereHus. [101X0ab! K IPUHATHIO pELICHUN.

[Iponiecc NpUHATHS PEIICHUI: TOCTAHOBKA MPOOJIEMBI;

BBISIBIICHHE OIPAaHUYCHUN U OIPEIECICHUE AIbTCPHATHUB;

MIPUHATHE PEIICHN; peaau3anys peleHni; KOHTPOJIb 3a

HCIIOJIHCHUEM PEILLICHHUS.

Meroast [PUHATUSA peLeHui: HedOopMabHbIE,

KOJJIEKTUBHBIE, KOJJMYECTBEHHBIE.
enu B Muccust opranusanuu: CymHocTs, coaepxkanue. [lonxoasr | KoHTpoiabHBIE
MEHEJKMEHTE. K COJEP’KAHMIO0 MUCCUU: aKLICHT Ha KA4E€CTBE; aKIICHT Ha BOIIPOCHI
Crpareruueckoe | OXKUAAHHSX, TOTPEOHOCTSIX TOTPEOUTEICH. (KB)
IIJIJAaHUPOBAHUE [lenu u 3a1a4u B CUCTEME COBPEMEHHOIO MEHE[)KMEHTA.

@opMHUpOBaHUE U PAHKUPOBAHUE LIETICH.

Tunonorus ueneit. TpeGoBaHMS K LEIAM.

[TonsaTue u npornecc pa3paboTku cTparerun GupMsl. Buabl

pa3pabaTbIiBaeMbIX CTpaTeruil (IPOLyKTOBO-PBIHOYHAS,

CTpaTerus MapKeTUHIa, KOHKYPEHTHasl CTpaTerus,

CTpaTerusi HOBOBBEACHUM U Jp.).
OpranmuzanmonHa | OpranuzanonHas ctpykrypa ympasieHus (OCY) KonTpoJsbHbIE
s CTPYKTypa OpraHU3aLMEN: TIOHITUE U DJIEMEHTHI. BOIIPOCHI
YIIPABJICHUS Tunel OpraHu3alMOHHBIX CTPYKTYP: (KB)
OpraHu3anuein — MEXaHUCTUYECKHE (OIOPOKPATUIECKIE): THHEHHEIE,

(byHKIMOHATBHBIE, TMHEHHO-()YHKIIMOHATIbHBIE

(mrabHbIC);

— OpraHUYeCKUEe: MATPUYHBIE, IPOCKTHBIE.
OpranuzaninoHHo | YnpaieHUe TpyI0BbIMU pecypcaMu. Posb pykoBoasiiiux | KoHTponbHble
€ MOBEJICHUE U KaJpoB B obecrieueHuH 3(h(HEeKTUBHOCTH MEHEIPKMEHTA. BOIIPOCHI
YIPABJICHUE DnEeMEHTHI YIIpaBJICHUs IEPCOHAIOM: 10100, HaliM, BBOJ (KB)




YEJIOBCUCCKUMHU
pecypcamu

B JIOJDKHOCTB, CUCTEMa BO3HATPaX/ICHUH, OIICHKA U
NPO/BIKEHHE, TPO(PECCHOHANTBHOE Pa3BUTHE U
TUTAHUPOBAHHUE KapPbhEPHl.

TpeboBanust k MeHeKepy. Biacte, BiusiHue, nuaep,
(bopMBI BIACTH U BIHUSAHUSA, YOSIKACHUE U yUaCTHE.
ABTopuTer MeHepKepa. [ pynnoBast TMHAMUKA.

2.3.2 IlpakTnyecKkue 3aHATHUS

Ne | Haumenosanue TeMaTrka NpakTUYECKUX 3aHATHN ®dopma
pazzena (Tem) (cemuHapoB) TEKYILETro
KOHTPOJIS
1 2 3 4

1. | Obmas Teopus [Ixounb! (KOHIENIIMN) MEHEDKMEHTA. PazBuTue Juckyccus
yIpaBJIEHUS. MeHeKMeHTa B Poccun. (),
OBonronus Menemxkep u ero pyHkuuu. Opranuszanus AesTeIbHOCTH | KOHTPOJIbHbIE
yHOPaBICHYECKON | MaJIoW Ipymibl AJIs peau3alui 3JKOHOMUYECKUX BOIIPOCHI
MBICJIH IIPOCKTOB B YIPABJICHUECKOU EATEIbHOCTH. (KB)

2. | DnemMeHThI Buewnss cpena B OusHece. XapakTepUCTUKU BHELIHEN Huckyccus
OpraHu3aluu u Cpeabl, OCHOBHBIE (haKTOPBI Cpebl MPSIMOTo U KocBeHHOTO | (),
nporecca BO3CUCTBUS, PA3HOBUIHOCTH U (PaKTOPHI KOHTPOJIbHBIE
yIpaBiIeHUS MEXTYHapOIHON CPEIbL. BOIIPOCHI

CyurHocTh yIpaBiaeHYECKON ACSITEILHOCTH B (KB), KCP
OpraHM3alHu.

3. | ®yHkunu u QyHKIUU yIPABJICHUS IIPOU3BOICTBOM: OpPraHU3aLus, Huckyccus
IIPUHLIMIIBI HOPMUPOBAaHUE, IUIAHUPOBAHNE, KOOPAUHALIUSA, (D,
MEHEP)KMEHTA MOTHBAIMSL, KOHTPOJIb, PETYJIMPOBAHUE. KOHTPOJIbHbBIE

ITonsiTHE M CYIIHOCTH IPUHIIMIIOB MEHEI)KMEHTA. BOIIPOCHI
MapkeTrHr B yIpaBJI€HUM OpraHU3alue: CyIHOCTb, (KB)
nend, GyHkuuu. [IpuopuTeTsl MapKeTHHTa B YCIOBHSIX

rio0anu3annu peIHKOB. KOHKYypeHTHBIE MO3UIH (pUpMBI

Ha pbIHKE.

4. | MexaHu3Mbl Buytpudpupmennas cucrema uadopmanun. Conepxxanue | Juckyccus
MEHEPKMEHTA! U TpeOOBaHMs, IPEAbABISEMbIE K HH()OPMAITUH. (),

CpeJCTBa U [Tpuniunel, ey, GyHKIUN BHYTPUDUPMEHHOM KOHTPOJIbHBIE
METO/1bI uHpOpMaLnu. BOIIPOCHI
YIIPaBJICHUS. Texnonorus nHGOPMAMOHHON ACSITEILHOCTH. (KB)
WNudopmannonnoe | MarepuanbHO-TeXHUYECKas 0a3a HH(OPMAIIMOHHON
obecrieyeHne JesITeIbHOCTH. Buibl HH)OPMAIIMOHHON TEXHOJIOTHH.
MEHEPKMEHTA Anmapat ymnpaBiieHUsT BHYTPH(QHUPMEHHOH cHCTEeMON

uHpopManuu.

5. | llpunstue u YcnoBust 3¢ (heKTUBHOCTH YIPaBICHYECKUX PELICHUH. Huckyccus
pean3zanus ®akTopbl U TPeOOBAHUS K YIPABICHYECKIUM PEILICHHSIM. (D,
ynpaBieHueckux | TpeOoBaHMS K TEXHOJOTHH BBIMIOJIHEHUS YIPABICHYECKHX | KOHTPOJIbHBIE
pELICHH B pELICHH. BOIIPOCHI
MEHEJKMEHTE Opranu3zanys 1 KOHTpoJib BbinoiaHeHus pemeHuid. Buger | (KB), KCP

CTPYKTYpP KOMMYHHUKAIMH yIpaBIeHYECKUX pAOOTHUKOB U
ucnoJHuTeNen (1ienoYHasi, MHOTOCBSI3HAsI, 3BE3/AHas,
uepapxuueckas).

6. | Llemu B OneHka ¥ aHaIu3 BHEUIHEN Cpejibl, UCCIIEI0BAaHUE Huckyccus
MEHEJKMEHTE. CWIBHBIX U CJIa0bix cTopoH opranm3anuu, SWOT-ananus, | (1),
Crpareruueckoe | M3y4EHME CTPATErMUYECKUX AJIbTEPHATHUB, peaJIn3alltsl KOHTPOJIbHBIE




IUTAaHUPOBAaHUE CTpaTEruyecKoro IiaHa, yrpaBJIeHHUE peaau3aunuei u BOIIPOCHI
KOHTPOJIb 32 BBIIIOJIHEHUEM CTPATETMYECKOrO IJIAHA, (KB), KCP
OLICHKa IlJIaHa.
B3anMocCBs3b cTpaTernu U OPraHU3aluOHHON CTPYKTYPBI.
Bubl TexHUKY yIipaBieHUs (110 LEsIM, 110 pe3ysbTaTaM,
WHHOBAIIMOHHAS U T.1.).
CucTeMbl CTpaTernyecKoro yrnpasieHus B pupmax
paznuunbix crpald (CIHA, Anonus, unnaunus, Poccus).

7. | Opranuzauuonnas | [Ipoextupoanue OCY: ananuz OCY; npoeKTUpOBaHUE; Huckyccus
CTPYKTypa ouenka apdexruBaoctu OCY. TpeboBanus k (D,
yHpaBiIeHUS OpraHMU3allMOHHBIM CTPYKTYpaM yIIPaBJICHUS. KOHTPOJIbHbBIE
OpraHu3anuein [Ipunnuner npoexkrupoBanus OCY. BOIIPOCHI

Onenka 3¢ (eKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYD. (KB)

8. | OpranusanuoHHoe | PyKoBOACTBO U JIMJEPCTBO B CUCTEME MEHEIKMEHTA. Huckyccust
MIOBEJICHUE U ITonsiTHE M XapaKTEPUCTUKA CTUIIEN PyKOBOJCTBA. (0,
yIIpaBJICHUE VYupasnendeckas pemerka [ PU/I. IloBenenueckue KOHTPOJIbHBIE
4eJI0BEYECKUMU 3JIEMEHTHI: HHUIIUATUBHOCTb, HH(POPMUPOBAHHOCTH, BOIIPOCHI
pecypcamu 3alllUTa CBOEr0 MHEHUS, MPUHATHE peleHuid, pa3pemenne | (KB),

KOH(IMKTHBIX CUTYyalluil, KpuTHYeckuii aHanu3. CTuimu JIeJI0Basi urpa
YIIPABJICHUS. an)
VYnpasienne KOHQIUKTaAMU, H3MEHEHUSIMH U CTPECCAMU.

[Tpupona koH(IMKTA B OPraHU3aI|H, THITBI KOH(IUKTA,

yTpaBiieHue KOH(QIMKTHON CUTyalue, npupoaa

OpraHM3allMOHHBIX U3MEHEHUH, yIIpaBJIEHUE

WU3MEHEHHUSMHU, OPraHU3allMOHHOE pa3BUTHUE, IPUPOA U

IIPUYUHBI CTpecca.

9. | NuHoBanmonueid | OOmIas XapakTepuCTUKa MHHOBAIMOHHOTO MEHEDKMEHTa. | Jluckyccus

MEHEJKMEHT OcHOBHBbIE 337Ja41 ¥ IPUHLUIIBI HHHOBAI[MOHHOTO (0,
MeHeKMeHTa. CyIHOCTb U OLIEHKa MHHOBALMOHHOTO KOHTPOJIbHbBIE
noTeHIHana oprauuzannu. OpraHu3anoHHbIe GOPMBI BOIIPOCHI
WHHOBAIIMOHHOTO MIpeANpUHUMAaTeNIbcTBa. OCHOBHBIE (KB)
3Tanbl UHHOBALIMOHHON JESTEIbHOCTH U UCTOYHUKHU MX
¢uHaHcupoBaHus. Pa3HOBUIHOCTH cTpaTeruii B
MHHOBAIIMOHHOM MeHekMeHTe. Kputepun orbopa
HOBOBBEICHUN. IHHOBallMOHHAs 1€ATEIbHOCTD U PUCKH.

Oco0eHHOCTH MTHHOBAIIMOHHOTO MEHEPKMEHTA B (PUpMax
Slnonun, CIIIA, Poccun, Kuras.

10.| AnTukpusucHelii | HeoOX01uMOCTh U cofiepKaHue aHTUKPU3UCHOTO Huckyccus

MEHEKMEHT MeHeKMeHTa. [IpobiaemaTrka aHTUKPU3UCHOT O (),
yTpaBJICHUS: TPOOJIEMBI PACTIO3HABAHUS MIPEIKPU3UCHBIX | KOHTPOJIbHbIC
CUTyaluii; mpo0IeMbl KIIIOYEeBBIX chep BOIIPOCHI
KHU3HEJIEATSILHOCTH OpraHu3annu; auddepeHnuanms (KB)

TEXHOJIOTHH yIpaBiIeHuUs; KOH(OIUKTOIOTHUS U CETCKIIHS
HepcoHaa.

@OyHKIMH 1 HaKTOPHl AHTUKPUIUCHOTO MEHEIKMEHTA.
Crpareruu aHTUKPU3UCHOTO YIPABJICHHUS, BUIbI KPU3HUCA.
D¢ HekTHBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUS.
[Tpupona u knaccupuKkaus ynpaBieHUYECKIX PUCKOB.
VYnpaBieHne puckoM B Iporiecce BHIpaObOTKH U
peann3aly PUCK-PEIICHHUS.

2.3.3 JlaGopatopHble 3aHATHSA




JlaGopaTopHbIe 3aHATHUS HE PEAYCMOTPEHBI YU€OHBIM IIJIAHOM.

2.3.4 IlpumepHasi TeMaTHKAa KypCOBBIX padoT

KypcoBbie paboTsl HE TPEyCMOTPEHBI YY€OHBIM IJIAHOM.

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHus AJIs1 CAMOCTOATEIbHOH padoThl
o0y4aromuxcs Mo JMCHHUIIHHE (MOIYJII0)

Bun camocrosTenpHONR
paboThI

[Tepeuensb yueOHO-METOUIECKOTO 00ECIICUCHHSI TUCITUTUTHHBI
T10 BBITIOJIHEHUIO CAMOCTOSITEIIbHON pabOThI

1 2

3

JleKIIMoHHEBIE U
CEMHHAPCKUE 3aHATUSA

Meroauueckue yka3aHust JJisi IIOATOTOBKH K JICKIIMOHHBIM H
CEMUHAPCKHUM 3aHITHUSM, yTBEPXKICHHbIC Ha 3acenannu CoBera
sxoHomuueckoro (akynprera PI'BOY BO «Kyol'Y»,
npotoko Ne® ot 29.06.2017 r. [DnekTpoHHbIH pecypc] -
Pexum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya,

2 |CamocTosiTenbHbIe padOThI

Meroanueckue yka3aHus 110 BBIITOJIHEHUIO CAMOCTOSTEIIBHON
paboThI, yTBepKICHHBIC Ha 3aceqannu CoBera
sxoHomuueckoro (akynprera PI'BOY BO «Kyol'Y»,
npotokoi Ne§ ot 29.06.2017 r. [OnexTpoHHbIN pecypc] -
Pexum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya,

3 |duckyccus

Metoanyeckue ykazaHus Ui HOArOTOBKH dcce, pedepaTos,
KypCOBBIX pa0oT, yTBep>KACHHBIC Ha 3aceqanun CoBera
sxoHomuueckoro (akynprera PI'BOY BO «Kyol'Yy»,
npotokoi Ne® ot 29.06.2017 r. [DnekTpoHHbIH pecypc] -
Pexum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya,

[ToaroroBka K TeKymemMy
KOHTPOJIIO

Meronuueckue ykKa3aHus MO BBIITOJIHEHHUIO CAMOCTOSITEIBHOM
pabotel oOyuaromuxcs. (YTBepkaeHsl Ha 3acenanun CoBera
skoHOMHueckoro  (dakynmereta DIBOY BO  «KyoI'Vy.
IIporokon Ne 8 ot 29 utons 2017 r). [DnexTpoHHBIN pecypce] -
Pexxum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-MeTOANYEeCKHE MaTepualbl JJIsl CaMOCTOSITENbHOW paboThl O0ydYaromuxcs u3
YHUCJia UHBAIUIOB U JIMI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUSATHS MH(DOPMAIIH:

Jist a1 ¢ HapyIIEHUSIMH 3pEHHSL:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (pOpMe AIIEKTPOHHOTO IOKYMEHTAa,

Jljist U1 ¢ HapyIICHUSIMH CITyXa:

— B miedatHou opme,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.
Jlst i1 ¢ HapyleHUsIMU OTIOPHO-JBUTATEIBLHOTO aNIapara:

— B miedatHou opme,

— B (pOpMe AIIEKTPOHHOTO IOKYMEHTAa,
JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA

o0yJaromuxcs.

3. O0pa3oBaTesibHbIE TEXHOJIOTHH



B mporecce wu3ydeHHs IUCHMIUIMHBI JICKIUH, CEMHUHApBl, IMPAKTHUYECKHE 3aHSITHS,
KOHCYJIBTAIIUH SIBISIIOTCS. BEAYIIMMHU (opMaMu OOy4deHHs B paMKax JIEKIIMOHHO-CEMUHApPCKOM
00pa3oBaTeNbHON TEXHOJIOTHH.

Jlexuu M3MararoTcs B IOCTYIHOM (hopMe ¢ MPUBEIEHUEM PA3TUYHBIX HAYYHBIX LIKOT U
TOYEK 3pEHHUs, YTOOBI 00yUaIOMIMEecs CTYACHTHI ObUIN BOBJICUYEHBI B JUCKYCCHOHHOE 00CYKICHHE
BOIIpOCA.

OCHOBHOI LETbI0 MPAKTUYECKUX 3aHATHH SIBISETCS Pa300p MPAKTUYECKUX CUTYAIH.
JIOIOJTHUTENBHONM LIEIBI0 NPAKTUYECKUX 3aHATUU SBISETCS KOHTPOJIb YCBOEHUS IIPOUIEHHOIO
Matepuana. Ha mpakTHUecKMX 3aHATHSX TaKKE OCYIIECTBISETCS IPOBEPKA BBIITOJIHEHUS
3aJlaHuM.

[Tpu mpoBeneHUM MPAKTHUECKUX 3aHATHHA YYaCTHUKU TOTOBST M MPEACTABISIOT (B TOM
qucie C HCHOJb30BaHHMEM mporpammbl Power Point) HeGombinme AUCKyccuM Mo Haubosee
BOXHBIM AaCIleKTaM TEKyIIeH TeMbl, OTBEYalOT Ha BONPOCH TpenojaBaTeist U Jpyrux
ciymateneil. B uncno Bu0B paboThl, BBIMOIHAEMON CIIyIIATENIIMU CAMOCTOSITENIBHO, BXOAAT: 1)
MIOMCK U U3YUYEHHE JIUTEPATYPHI 110 pacCMaTPUBAEMOM TEME; 2) MOUCK U aHAJIN3 HAyYHBIX CTaTeH,
MoHOorpadwmii 1O paccMaTpuBaeMod Teme;, 3) TMOATOTOBKA JHUCKyCCHH; 4) TOIrOTOBKA
IIpE3EHTALUH.

[Ipy ocBOEHMM JUCHMIUIMHBI B Y4e€OHOM TIPOLIECCE HCIONB3YIOTCS AaKTUBHBIE U
MHTEPaKTUBHBIC (B3aUMOICHCTBYIONIHE) (POPMBI POBEICHHS 3aHATHI, 2 IMEHHO:

- JIUCKYCCUH;

- pa300p KOHKPETHBIX CUTYAIIHIA,

— HHTEPAKTUBHOE MYJIBTUMEAUHHOE COIPOBOXKICHHUE.

WuTepakTuBHBIE U MH)OPMAITMOHHO-KOMMYHHUKATHBHbBIE 00pa30BaTEIIbHBIE TEXHOJIOTHH,
WCTOJIb3yEeMbIC B ayTUTOPHBIX 3aHATHSX: IMPU PEaTU3aldU Pa3IUYHBIX BUIOB Y4eOHOU pabOThI
(JlekuMi ¥ MPAaKTUYECKUX 3aHSATUN) UCIONb3YIOTCS CIEAYIOLUE 00pa30BaTeIbHbIE TEXHOJIOTUU!
TUCKyccuH (KpYTJbIe CTOJIBI), MPE3CHTAlMu. B codeTaHuu ¢ BHEAyJUTOPHOW paboOTO OHU
CO3JIAIOT JOTIOJHUTEbHBIC YCIOBHS (OPMHUPOBAHUS M PA3BUTHUSA TPEOYyEeMBIX KOMIIETCHIIMN
00yYaromuxcs, MOCKOJbKY TO3BOJSIOT OO0ECIEYNUTh AaKTHBHOE B3aUMOJCHCTBHE BCEX
YYaCTHHUKOB. DTH METOBI CIIOCOOCTBYIOT TMYHOCTHO-OPUEHTUPOBAHHOMY MOIXO/Y.

Brieo3nauennble  00pa3oBaTeNbHbIE TEXHOJIOTMH JaloT Haubojee 3(p(deKTuBHbIC
pe3yabTaThl OCBOCHUS AMCLUUIUIMHBI C TO3MLIMK aKTyaJH3allMyd COJIEPXKAHHWS TEMBbl 3aHATHS,
BBIPAOOTKHU MPOAYKTUBHOTO MBILIUICHHS, TEPMUHOIOTUYECKONH IPAMOTHOCTH M KOMIIETEHTHOCTH
00y4aeMoro, 1 MOTUBAIMH K MHUIIMATUBHOMY U TBOPUECKOMY OCBOCHHUIO y4eOHOT0 MaTepHuara.

JUJiss MHBANKOB U JIUI] C OrPAaHUYEHHBIMH BO3MOXKHOCTSMH 3]I0POBbsI YCTAaHABIMBACTCS
0cOOBIif TOPSIIOK OCBOGHHUS yKa3aHHOM JUCHMIUIMHBL. B o0pa3oBarenbHOM mporecce
UCTIOJB3YIOTCS TEXHOJIOTUH COLMOKYJIBTYPHOW peabWIMTAIlMKM C IeNbI0 OKa3aHUS MOMOIIU B
YCTQHOBJICHUH MOJHOLEHHBIX MEXIMYHOCTHBIX OTHOIICHUH C IPYTMMHU CTYACHTaMH, CO3JIaHUH
KOM(OPTHOTO TCHXOJOTHYECKOT0 KJIMMara B CTyJAEHYECKOil rpymnme. Bpimeo3HaueHHbIe
oOpa3oBaTeNnbHBIE TEXHOJOTMM JAIOT HambOonee d3(QeKkTuBHbIE pPe3ynbTaThl OCBOCHUS
JMCLUUIUIMHBI C TIO3ULIUHI aKTyalIn3aluu COACP KaHUS TEMbI 3aHSTHS, BBIPAOOTKH MPOAYKTUBHOTO
MBILUICHUS,, TEPMUHOJIOTHYECKOW TPAMOTHOCTH W KOMIIETEHTHOCTH O0Y4aeMOro B acCIEKTe
COLIMAJIbHO-HAMPABJICHHOW MO3UIINU OyAyIIEro CrenualncTa, 1 MOTUBAIMK K MHUIIMATUBHOMY U
TBOPYECKOMY OCBOEHHIO Y4€OHOT'O MaTepHara.

PexomMeHmammu 1O  HCIONB30BAaHMIO  MHTEPAKTHBHBIX M WH(POPMAIMOHHBIX
00pa3oBaTEeNbHBIX TEXHOJIOTUH OBUTM OCYIIECTBICHBI COTJIACHO METOAMYECKHX YKa3aHUSAM K
nmomobHoro poxa paboram. Pexxum moctyma: https:/www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya.

Jis nui ¢ orpaHMYEHHBIMH BO3MOXHOCTSIMH 3/10POBBSI NIPEIYCMOTPEHA OpraHU3alus
KOHCYJIbTallU} C UCIIOJIb30BAaHUEM ICKTPOHHOM IIOYTHI.



4. OIIeHO‘leIe CpeacTBa IJd TEKYLIEro KOHTPOJIsA yCIIEBA€EMOCTH U l'[pOMC)KyTO‘lHOi;I
arrecranuu

4.1 @DoHJ OLIEHOYHBIX CpPpeacCTB 1Jisl IPOBEACHUSA TeKyIl[eﬁ arrecranuu

OrneHouHble CpeAcTBa JUIS MHBAJIWAOB U JIUI[ C OTPAHUYCHHBIMH BO3MOXXHOCTSMU
3JI0POBbSI BEIOMPAIOTCS C YUETOM MX WHAWBUIYATBHBIX ICUXO()U3UYECKIX 0COOCHHOCTEH:

— mpu HEOOXOAMMOCTH HHBAIWAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbS MIPEIOCTABISAETCS TOTIOJHUTENILHOE BPEeMs JJIsl IOATOTOBKY OTBETA HA K3aMEHE;

— IIPH TPOBEICHUH NPOILEYPHl OLEHUBAHUS PE3YIbTATOB 00YUYEHUSI WHBAINIOB M JIMIL C
OTpaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI MPEAYCMATPUBAETCS UCIIONIBb30BAHUE TEXHHUUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIWBUAYAIBHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH AJIsi 00YUAIOMIMXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
U MHBAJIWAOB TPOIEAypa OLEHUBAHUSA pPE3YIbTaTOB OOYYEHHUS TO JUCLUUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tponienypa OneHMBAaHUS PE3yJNbTATOB OOYUYEHHSI WHBAIMIOB U JIMI] C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH  3JI0POBBSI 10 JTUCHMIUIMHE (MOJAYJIO) TPEAyCMaTpHBAET MPEAOCTaBICHHE
uHpopmanuu B (opmax, aganTUPOBAHHBIX K OrPAaHUYEHHUSIM HMX 370POBbS U BOCTIPHUSATHA
uHpOpManuu:

JUist a1 ¢ HapyIIEHUSIMH 3pEHHS:

— B Ie4aTHOM (hopMe yBEIMUYCHHBIM HIPUPTOM,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

JUist U1 ¢ HapyHICHUSIMH CITyXa:

— B miedatHou opme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

Jis a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATEIILHOTO amnapaTra:

— B miedatHou opme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

C nenpio obecriedeHus 10CTyna K MHPOPMAIMOHHBIM pecypcaM JIUI] ¢ OrpaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3JI0pOBbsi B 3ane MynpTuMmenua Hayunoit OubOmumorexkn KyOI'Y(kx.A.218)
000pyI0BaHBl aBTOMATHU3MPOBAaHHBIE paboume MecTa Ui IMOJIb30BATENe C BO3MOXKHOCTSAMU
ayJMOBOCTIPHATHS TeKcTa. KOMIBIOTEphl OCHAIIICHBI HAKJIAJKaMH Ha KJIABUATYypy CO HIpUPTOM
bpaitns, koisoHkamMu W HaymiHMKamu. Ha Bcex KOMIIbIOTEpax pasMEIIeHO IPOrpaMMHOE
oOecrieyeHne Uii YTEHUS BCIyX TEKCTOBBIX (aimoB. Jlisi BOCHpOM3BEACHUS 3BYKOB
YeJI0BEYECKOT0 T0JIOCA UCTIONB3YIOTCSl PEYEBHIE CHHTE3aTOPbI, YCTAHOBICHHBIE HA KOMITBIOTEPE.

Jns coznanus Hanbosee ONArompUsATHBIX YCIOBHI HCIOJB30BAaHUS 0Opa30BaTEIbHBIX
pECypcoB JIMLAMH  C OTPaHUYEHHBIMH BO3MOXHOCTSIMH  3/I0POBBSl, B  3JIEKTPOHHO-
oubmmoreunsix cuctemax (OBC), goctym K KOTOPBIM opranm3yer OuOIMOTEKA,
MIPEYCMOTPEHBI CIIEIYIOLINE CEPBUCHI:

1) OBC «YHuBepcuterckas oubmuoreka onnaita» http://www.biblioclub.ru

2) OBC uznatenbcTBa «Jlauby» https://e.lanbook.com

3) ObC «¥Opaiit» https://biblio-online.ru,

4) 3BC «ZNANIUM.COM» http://znanium.com,

5) BBC «Book.ru» https://www.book.ru

Ilpumep mem ouckyccuii
Tema 1: Obwas meopus ynpasnenus:. I80110Yust YRPAGIEHUECKOU MblCIU

1. DddexTuBHAs 1EATETLHOCTD MPEANPUATHS.
2. BausiHue 11enu OpraHu3aiyy Ha XapakTep ee IesITeIbHOCTH.



3. Poiib Xxapu3Mbl B OLIEHKE PYKOBOJUTEIIS.
4. AHanu3 OCHOBHBIX ILIKOJ YIIPABJICHUS.

Ilepeuenv komnemenyuii, npoGepsemMblx OYEeHOUHbIM CPEOCHBOM:

OIIK-4: OCHOBHBIE XapaKTEPUCTUKH U TIOJOXKECHUS MEHEDKMEHTAa Kak HayKu U
npodeccuu, e 1 33/1a4H, CBA3aHHBIE C TOUCKOM OPTraHU3alOHHO-YIIPABICHUECKUX PEIICHHUH
B IPO(eCCUOHATILHOM 1eATEIILHOCTH

[1K-9: o0coOeHHOCTH OpraHu3alui ACSATEIbHOCTH Majlod TpYNIbl M HPUHIUIIOB
(dbopMHUpOBaHUS KOMAH/BI IS pealin3alliil SKOHOMUYECKUX ITPOEKTOB

ITK-11 (4acTh): OCHOBBI yHpaBIE€HUYECKON pabOThI

Kpumepuu oyenxu ouckyccuii:

— OLIEHKA «OTJIMYHO»: €CJIM CTYJICHT BBINOJHSET MOJHOCTBHIO 33aJaHUs TUCKYCCUH U 0e3
nepepbiBa aKTHBHO CIIOCOOCTBYET Tpoleccy Oecelpl; pedb B3aMMOCBsI3aHA, TEMIT pPEUH
€CTECTBEHHBII; YMECTHOCTb BBIPaXCHUH, 0€30IMO0YHbIE BHICKA3bIBAaHUS HA MPOTSHKEHUH BCEH
6ecepl ¢ JOCTATOYHBIM KOJIMYECTBOM MPO(HECCHOHAIbHO-OPUEHTHPOBAHHON TEPMHUHOJIOTUH;

— OIIGHKa «XOpOUIO»: CTYACHT BBINOJHAET 3aJaHhe JOCTaTO4YHO 3(PQPEKTHBHO,
NPEPBIBAsCh M C MPOAOIDKUTEIBHBIMH OCTAHOBKAMH CIIOCOOCTBYET AKTUBHOMY IPOLECCY
Oecenpl, BEIPAXKEHUSI MOTYT ObITh HE B3aMMOCBSI3aHbI, HEIOCTATOYHBII OBICTPBIM TEMI peuu;

— OIEHKAa «YyJIOBJICTBOPHUTEIBHO»: JMCKYCCHOHHAas TEeMa pPAacKphlTa HE MOJHOCTHIO,
CTYACHT BBINOJHWI 3a/aHUsl JMCKYCCHOHHON TEeMbl IOBEPXHOCTHO, B IIpolrecce Oecelsl
y4acTByeT PEaKTHBHO, pe€Yb C 3aMUHKaMH, HNPEMATCTBYIOINIMMU TMOHUMAHUIO; JOCTATOYHO
00JIBIIIOE KOJMYECTBO OMMOOK B M3JIaraeMOM MaTepHare;

— OIICHKA «HEY/IOBJIETBOPUTEIHHO»: PEUEBON BKJIAJl OYEHb KOPOTKHM, BHICKA3bIBAHUS HE
SICHBIL, y CTy/IEHTa TPYJHOCTH B y4acTUHU B Oece/ie, OCHOBHOE BBHICKA3bIBAHUE HETIOHSATHO B CBSA3H
¢ OOJIBILIMM KOJINYECTBOM OIIMOOK B pEUH.

Hpumep KOHmMPOJIbHbIX 60NPOCO6 RO meme 0ucuunﬂuubl

Tema 1: Obwas meopus ynpasienus:. I80110Yust YRPAGIeHUECKOU MblCaU

1. OxapakTepusyiiTe QyHKIIUN MEHEKEpa (JaHHOE 3a/IaHNE BBITIONHSIETCS B HEOOBIIINX
rpynmnax, HEoOXOJUMO TMEpeYUCIuTh W OOOCHOBaTh T€ WM HHbIE (YHKIMHM MEHEKepa,
UCIIOJIB3Ysl KOHKPETHBIE TIPUMEPHI U3 OTbITa (P)YHKIIMOHUPOBAHUS U3BECTHON BaM OpPTraHU3AIINN).

2. Ompenenure CBOW JIMYHBIM KamuTanm BpeMeHH. Hackonbko 3¢¢GEeKTHBHO OH
HCIIOJIB3YETCS B Balllel MMOBCEIHEBHOM KU3HU?

Ilepeuenv komnemenyuii, npoGepsemMblX OYEeHOUHbIM CPEOCHBOM:

OIIK-4: OCHOBHBIE XapaKTEPUCTUKA W TIOJOXKEHUS MEHEDKMEHTAa Kak HayKu u
npodeccuu, e U 33/1a49H, CBA3aHHBIE C TOUCKOM OPraHU3allMOHHO-YIIPABICHUECKUX PEIICHHUH
B IPO(ECCUOHATILHOM 1eATEIIbHOCTH

[1K-9: o0coOeHHOCTH OpraHu3ali ACSATEIbHOCTH MaJlod TPYNIbl M HPUHIUIIOB
(bopMHpOBaHUS KOMAHIBI IS pealin3alliil SKOHOMUYECKUX ITPOEKTOB

ITIK-11 (4acTh): OCHOBBI yHpaBIE€HUYECKON pabOThI

Kpumepuu oyenxu KOHmMpOIbHBIX 60NPOCOE (YCMHBIUL ONPOC 8 PAMKAX JEKYUOHHBIX
3AHAMUL U CEMUHAPOB):

— OILICHKA «HEYJOBJICTBOPUTEIBHO» — €CIU CTYJCHT HE 3HAeT 3HAYMTEbHOM 4acTu
Marepuaia u3y4yaeMoil TeMbl, JOMYCKAET CYIIECTBEHHbIC OIMOKU, C OOJIBIIUMU 3aTPYIHEHUSIMU
OTBEYAET 110 33JIAHHOMY BOIIPOCY TEMBI;

— OIICHKa «YJOBICTBOPUTEIBHO» — CTYISHT JEMOHCTpUPYET (parMeHTapHbIE
MPEACTABICHUS O COJECPXKAHUU M3y4aeMOM TEMbl, YCBOWJ TOJIbKO OCHOBHOW MaTepHuay, HO HE
3HAET OTJIEBHBIX JIETANICH, TIOIyCKAeT HETOYHOCTH, HEJTOCTATOYHO MPABMILHBIE (POPMYITUPOBKH,
HapyIaeT MOCJIeI0BaTeIbHOCTh B U3JI0KEHUHU MPOrPaMMHOTO MaTepuarna;

— OIICHKa «XOpOILO» — CTYAEHT JEMOHCTpPUpPYET OoOIue 3HAHHWS 1O TEeME CEeMHHapa,



TBEPAO 3HAECT MATepHall II0 TEME, T'PAMOTHO M IO CYHIECTBY M3JIaracT €ro, He JOIlyCKaeT
CYLIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MOXKET IPABUIBHO IPUMEHATH
TEOPETUYECKUE TIOJIOKECHUS;

— OIIGHKAa «OTJIMYHO» — CTYAEHT AEMOHCTPHPYET INIyOOKHEe M MPOYHBIE CHUCTEMHBIC
3HaHUS [0 M3y4aeMOM TeMe, MCUEPIBIBAIOIIE, II0CIEA0BATEIBHO, I'PAMOTHO W JIOTUYECKH
CTPOMHO H3JIaraeT OTBET, HE 3aTPyAHSETCS C OTBETOM IIPH BUIOU3MEHEHHMHM BOIIPOCA, YMEET
CaMOCTOSITENIbHO 0000IIIaTh M U3JIaraTh MaTepual, He JOIMycKas OINOOK.

JesoBasi urpa k teme Ne8

OOBIYHO PYKOBOAMTENb (PUPMBI, CTOJIKHYBIIMCH C MPOOJIEMOM, CTPEMUTCS HEMEIJICHHO
ee pewuTs. OpHAKO OTCYTCTBME OIBITA M NPAKTUKUA CUCTEMATHMYECKOIO aHalIu3a
yIPaBIECHYECKUX CUTYallUH MPUBOAUT K TOMY, UTO PELIEHUE IPUHUMAETCS HA OCHOBE BHEILIHUX,
MIOBEPXHOCTHBIX, a MHOI'/Ia U HEIIPOBEPEHHBIX CBEACHUM U Pa3IMYHbIX CTATUCTUYECKUX JIaHHBIX
0 COCTaBE U JBMXKEHHUU KaJIpoB. B 3TOM ciyuae BHE MOJIsI 3pEHUSI OCTAIOTCS:

— cneuupuUecKue TPU3HAKK, IO KOTOPHIM MOTYT OBITh OOHAapYyKEHbI HCTOKH
YIIPABJICHYECKOW CUTYaLUH;

— IPUYMHHO-CJIE/ICTBEHHBIE CBA3M U XapaKTEpPHbIE CBOMCTBA CUTYAaLUH.

Pemienne KOHKpeTHOM cuTyaluu TpeOyeT OT CTYJIEHTOB YMEHMs BBIMTH 3a I'PaHUIIbI Y3KHX
MHTEPECOB, MOOWIIM30BAaTh 3HAHUS W3 PA3IMYHBIX HM3YyYaeMbIX JUCHMIUINH, MPUMEHHUTH CBOM
MIPAKTHYECKUI OIBIT.

Ienn u 3a1a4u 1€J10BOM UIPbI

1) cocTaBuTh nepeyeHb Haubosiee BaXKHBIX YNPABICHUYECKUX CUTYalUil, KOTOPHIE MOTYT
OBITH PEIICHBI B YCIOBUSIX PHIHOYHBIX OTHOIICHUA;

2) moarotoBUTh U OGOPMHUTH YNPABICHUYECKOE pEIICHHE IO JHMKBUAALUU OJHOU
poOJIEMBI U3 IEPEYHs CUTYalnH.

IIpaBuia paccMOTpeHUsI CHTyalMu

1. Cutyanueil ynpapisieT IpenoiaBaTelib.

2. IlpomomKUTEeNbHOCTD PabOTHI — 2 Haca.

3. Temartuka JUIs KakJ10il KOMaH[bl ONpPEAENAETCS B 3aBUCUMOCTH OT IPAKTHYECKON
3aMHTEPECOBAHHOCTH YYaCTHUKOB U PEKOMEHIALMH PYKOBOIUTEIS.

4. PernaMeHT BBICTYIUICHUH M JUCKYCCHH (5-8 MUH.) TOJKEH CTPOTO COOITIOIATHCS.

5. YuacTHUKH pa30opa CHUTyalud AOJDKHBI CTaBUTHh BOIPOCHI JTOKJIAAUYUKAM TaKUM
00pa3om, YTOOBI BO3HUKJIA AKTUBHAS JIUCKYCCHSL.

6. IIpenogaBaTenb B X0/1€ UTPbl MOXKET MCIIOJIb30BATh JIOIIOJHUTEIbHBIE POJIU: IKCIIEPTA,
PYKOBOJUTENS, THUIIMATOPA JUCKYCCHH.

ITopsinok npoBeneHus 1eJ10BOM UIPBI

1. Benenue B nzyuaemyro cutyaruio (10—15 mun.)

OOOCHOBBIBa€TCS aKTYaJIbHOCTh MPOOJEMBbI YIPABICHHS B YCIOBUSX PHIHOYHBIX
OTHOILICHUU. PacKpbIBaeTCs CIIOKHOCTh MPOOJIEMBI, YKA3bIBACTCS €€ CBA3b C PAa3IMUHBIMU COIIH-
QJIbHBIMH U IIPOU3BOJICTBEHHBIMH aCIIEKTaMU.

2. [TocranoBka npoOiemsl (3—5 MuH.).

VYuyeOHast rpynma JenuTcsi Ha 3 MOATPYHIBL: PYKOBOACTBO (HUPMBI; PYKOBOJICTBO
CTPYKTYPHOTO TOAPA3ACNCHHS; CIyKOy KaapoB (GUPMBI, HOArOTABIUBAIOIIYIO JAHHOE PEIICHHE.
Haznauatorcst apoutpsl (2—3 den.) aisl pemeHusi CHOPHBIX BOMPOCOB. BriOupaercss koMuccus
JUIsl TIOABENICHHUSI UTOTOB OOCYX/IEHUS KOHKPETHOM CUTYallMiM M BBIPAOOTKU YIPABICHYECKOTO
pelIeHus.

3amaun yueOHOM MOArPYMIBL: U3YyYUTh YIIPABICHUYECKYIO CUTYAIHIO0, COPMYIUPOBAThH U
000CHOBATh CBOM PEUICHHUs, TyOIMYHO 3alUTUTh UX; HAWTH PEIICHHUS B TPAaHHUIIAX KOHKPETHOTO
KOJIJIEKTHBA (PUPMBI (CTPYKTYPHOTO MOAPA3ACTICHUS).

CamocrodarenbHas paboTa ciayniareneid IpOUCXOIUT B CBOOOTHOM PEXHME.

3. I'pynmnoBas pabota Haj cutyanueit (20 MuH.).



4. Ilo pe3ynbraraM OLIEHKH YYaCTHUKOB MTOJIBOJSTCS] UTOTH.

5. OueHka pyKOBOIUTENIEM OOIIEro Xoja pa3dopa cUTyalwu, HauOoJee aKTUBHBIX
YYaCTHHUKOB, OT/ICIbHBIX MPEJIOKEHUH U HE yIaBIINXCSI MOMEHTOB pa30opa CUTYaIuil.

Cuenapuii 1eJ10BO# UI'PBI

Ynpasenenuecxkxasna cumayuyuasal

CoTpyIHHK y>K€ HECKOJIBKO JIeT paboTaeTe B KOMIIAHUHU B OTJENIe O0YUYEHHUs TMepCoHaIa.
Ero o0s3aHHOCTH BecbMa OIHOOOpPA3HBI, HO B TO € BpeMsl OH HE OTBEYAeT 3a KOHEYHBIH
pe3yabTaT, TaKk Kak Hapsay C JPYTMMHU COTPYAHHUKAaMHU BBINOJIHSAET paboOTy MO IMOPYUYCHHIO
PYKOBOJIUTENS OTAeNa 00yUeHHUs IepCOHaNa. BhIMoIHAET r1aBHBIM 00pa30oM TaKue CTaHAapPTHBIC
JCUCTBUS: TIOJIyYaeT 3aKka3 Ha OOydeHHEe OT PYKOBOIMTENS OTHAeNla MU BHOCUT €ro B 0asy
IUTAHUPOBaHMUS OOyUYEHHs; COCTaBJSIET CIHMCOK PAOOTHMKOB Ha OOydYeHHE WM TOBBIIICHHE
KBaMM(HUKAIMA TIO 3asBKaM pPYKOBOJAWTENICH IMOJpa3/ieieHUuii; BHOCHUT BCE JaHHbBIE IO
COTPYAHHMKAM U IIEPEAACT Ty 3aABKY CBOEMY PYKOBOIUTEIIIO.

CoTpyIHHMK JoIIeN 10 TOW CTaguu B paboTe, KOTrJa CTalo CKy4HO, HO 3aTO OH MMEET
BO3MOKHOCTh OTMPAIIMBATLCSI IO HEOOXOAMMOCTH, W B KOJUICKTUBE OYEHb XOPOIIHMH
IICUXOJIOrM4eckui kinumaT. OgHaKko B MOCIEAHEE BPEMSI OH UYBCTBYET, UTO HEYJIOBJIETBOPEH-
HOCTBh TPYJIOM YCHJIMBAETCS, @ COTPYIHUK I'OTOB BBITIOJIHATH O0JIee CIOXKHYIO0 PabOTy MM XOTH
Obl mMonpoOoBaTh, MPUYEM €My XOTeNoCh Obl, YTOOBI ero paboTa He 3aBHCeNa OT pe3yJbTara
pabotsl npyrux. B obuiem, oH yBepeHbl, YTO PYKOBOJUTEIh MOT OBl YXKe MPEII0KHUTh EMY MECTO
nosellie. B oTBET Ha MpockOy COTPYIHUKA O MOBBILIEHUH PYKOBOAMUTEIb CKa3all, YTO OTBETUT
4epe3 HECKOJIbKO JHEH.

UYepes Tpu JHSA HAYAIBHUK IIPEIIOKWI COTPYAHUKY CIIEAYIOLINE YCIOBHUSL:

— TO pe3yabTaTaM pabOThl 3a Mpeablayliee BpeMss OH HE BHUIAUT OCHOBAHHMM JUIS
MOBBIIICHUS,, HO TMpe/laraeT B TEUEHHE CIEAYIOIUX ABYX MECSIEB BBINOIHATh (DYHKIHH
BEYLIETO CIELUAINCTa BMECTE C TEMU, UTO Y HETO YXKE €CTh;

— o(umansHOe PacHopsHKEHUE O TOBBIICHUH OYAET CAETaHO, €CM OH OyJeT OTIMYHO
CIPABJIATHCS CO BCeil paboToii;

— oIulaTa He MEHSETCs, HO eciau paboTa OyJeT BBIIIOJHEHA Kau€CTBEHHO, TO OH IOJY4YUT
IIpeMUaNIbHBIC, pa3Mep KOTOPBIX TaKXke OyJeT 3aBUCETh OT pe3yJIbTara.

Bompocs! u 3ananus:

1. Ouenute npeanoKeHne pyKoBOAUTENS 110 KaXKA0MY ITyHKTY.

2. Kakue ycinoBusi COTpYIHUK XOTe Obl N3MEHUTH?

3. IIpenoxkuTe pyKOBOJUTEINIO CBOM BaPUAHT PELLICHUSI.

Ynpaenenuecxkxasnas cumayuyuasa?

B npoexTHOM OT/AETEe HHPOPMAIIMOHHON KOMIIAHUH PadOTaNy HHKEHEpaMH JIBE

skeHIIUHbI — AHacTacust M. u Enena 1. OHu npuiim B opraHu3anyio OJHOBPEMEHHO, HO
CTHJIb WX paboThl CHIBHO paziauyaics. AHacrtacust Obula Ha PEIKOCTh J0OPOCOBECTHA,
NyHKTyaJlbHA M TpeOoBaja TOrO0 >X€ OT MOJAYMHEHHBIX, K TOMY € HE OTKa3blBalach OT
BHEIUIaHOBOHM paboThl. Enena, B cBoi0 ouepenp, paboTana HeCTaOMIBHO, MIEPHOABI AaKTHBHOCTH
YepeIoBAINCh Yy HEe CO CIaJaMH HACTPOEHHUS M PabdOTOCIOCOOHOCTH, OHA KalloBajach Ha
JaBlieHue, cepaneOneHne, Ho Ha OOJBHUYHBIN HUKOTJA HE XOJWJIA, OOBACHASA ATO TEM, YTO HE
XOUeT TepsATh B 3apiuiate. PykoBoaurens Bcerga el €M Ha YCTYIIKM, 3Has, 4TO MOXET
noyiokutbess Ha Amnacracuto. Korga EneHa oTkasbiBazach OT MEJIKHMX IOPYYEHHH WM B
OuYepeHON pa3 CChUIANIACH HA TUIOX0€ CaMOYyBCTBHE, TO HAYAJIBHUK OTJENA IIepeaaBal 4acThb e
paboTel AHACTACHH.

[TprurHOI TepBHIX CTOIKHOBEHUH MEXIY COTPYIHHUIIAMHU MTOCIY>KWIN OIMOKH B padoTte
Enensl. Tak kak AHacTacuu MPUXOIUIOCH JIOJICTBIBATh HEKOTOPYIO YacTh paboThl 3a Eneny, To
OHa crana TpeOOBaTh KAauEeCTBEHHOI'O U CBOEBPEMEHHOTO €€ HCIomHeHus. M XoTsa cBou
3aMevaHusi 1 TpeboBaHus AHacTacus BbicKazana Enene Oe3 cBuaerenel, Ta caenana MHIUICHT
npeaMeToM obcyxaeHuid B otaene. KonhaukT nepepoc B HEMpUsA3Hb KOJUIET IpyT K 1pyry. 1 ux
HEIOCPEACTBEHHBIM PYKOBOAUTEIb, PELIUB HE JIE3Th B JKEHCKUE JeJIa, IIPU IEPBOM BO3MOXKHOCTH
MOJTHOCTBIO pa3zienui X (QYHKIMU U TPEJIOKMI AHACTACHUU 3aHATH JIpyroe pabodee MeCToO B



cocellHeM oOTxaene. AHacTacus OTKa3ajach BBINOJHATH JApyrue (yHKIMOHANbHBIE 3a7aydl U
norpeboBaina, 4ToObl PyKOBOAUTENb Nepecaana Eneny B npyroi ornen, Tak Kak UMEHHO OHA
OTJIBIHMBAET OT pa0dOTHI M BHHOBATA B CIIOKUBIICHCS CUTYallHH.

Bompocs! u 3ananus:

1. Pa3psacHUTE NO3ULMIO YHACTHUKOB CJIOKUBLICHCS CUTYyalUH.

2. Kro, mo Bamemy MHeHUIO, B OOJIBIIIEH CTETICHU BIUSIET HA CUTYaIlUIO?

3. EcTb 5u ommmOKu B perieHusix pykopoaurens? Kaxue?

4. Kak JOKHBI HOCTYIIUTh YYaCTHUKH, YTOOBI pa3pelInTh BO3HUKIIYIO pooieMy?

5. Ilpeanoxute KOMIIAHUU PEeIIeHUE POOIIEMBI.

Jaganne 1

Kaxnas mnoarpynma BbiiBuraer 2-3 Hambojiee BaXKHbIE CUTyalun B  cdepe
yTpaBJIEHYECKOH KaIpOBOM JeSITETLHOCTH U 3aIIMChIBACT UX HA JIUCTE Oymaru.

3aganune 2

Kaxxgas noarpynna roroBuT 2—3 ajabTEpHATUBHBIX PELLIEHUS CUTYallMi U 3alIUCBHIBAET UX.
I'pynnoBas guckyccust (20-25 mun.). Kaxnas noarpymnmna co cBOMX MO3ULMI paccMaTpHUBAET
yIpaBJIeHYECKUE CUTYAIMH (QIbTEPHATUBBI), OTBEYAET HAa BOIPOCH], 00OCHOBHIBAET KOHKPETHBIC
npennoxenus (pemenus). [logseneHre HTOros Urpkl.

[Ipu mpoBepeHuu pabOTBl B KayecTBE HMCXOAHOW WH(GOPMAIMKA HCHOIb3YIOTCS:
XapaKTepUCTHKa (OMMcaHue) MPoOIEMHON CUTyalluy U IOMAITHUE 3aJaHUsl yYaCTHUKAM.

Ilepeuenv komnemenyuii, npoGepsemMblX OYEeHOUHbIM CPEOCHBOM:

I1K-9: ymers BbIOMpaTh 3¢ dekTrBHBIE (HOPMBI, METOABI M TEXHOJOTHH YIPaBJICHUS,
CTIOCOOCTBYIOUIME TOBBIIICHUIO PE3yJIbTATUBHOCTH pabOThl Mallo TpyNIbl, CO3MAHHOW IS
peanu3a KOHKPETHOTO YKOHOMHUYECKOTO MTPOEKTa, yMEHHE paboTaTh B KOMAH/E JUIS PEIICHHS
CTpaTErMueCcKrX U ONEPAaTUBHBIX YIPABICHUECKUX 3a7a4

OIIK-4: BianeTh HaBbIKAMU NPUHATHS OPraHU3ALMOHHO-YIPABJIEHYECKUX PELIECHUI Ha
OCHOBE MOJICIMPOBAHUS KOHKPETHBIX CUTyalluid B MPO(PECCHOHATBHOMN AeSTETbHOCTH

I1K-9: B1azeTy HaBbIKAMU M METOJAMU OpraHMU3alUM, IJIAHUPOBAHUS OPraHU3aLlMOHHO-
SKOHOMMYECKUX MPOLECCOB M KOOPAMHALMM MaJIOMl TpyNmbl Ul peaau3alud KOHKPETHOIO
9KOHOMHUYECKOTO ITPOEKTa

IIK-11: BnageTb OCHOBHBIMM METOJAaMHU MOJArOTOBKM M ONTHUMM3ALUHU YIPABICHYECKUX
peleHHi, HaBBIKAMU MIPUHATHUS YIIPABICHUYECKOTO PEIICHUS B YCIOBUSAX PUCKA, HEOOXOJUMOCTH
o0ecreyeHns COLUMAIbHO-I)KOHOMHUYECKOW AI(PPEKTUBHOCTH, Y4YeTa BO3MOXKHBIX COILHAIBHO-
9KOHOMUYECKUX IOCIECACTBUN

Oyenusanue yuacmusi 00y4aowuxcst 8 0en080ll uzpe:

1) o)xuaemble pe3yabTaThl:

- ciocoOHOCTh 2P PeKTUBHO pabOTaTh B KOMAH/IE;

- IOJTHOTA 3HAHUN TEOPETUUECKOT0 KOHTPOJIUPYEMOT0 MaTepuaia.

2) omeHka y4acTusi OOydarolIMXCsl B JICJIOBOW WIPE OCYIIECTBIISECTCS MO CIEAYIOIIUM
«kpuTepusM 3 (HEKTUBHOTO MEHEKEPay:

— BJaJieHue MpodeCCUOHATBHON TEPMUHOJIOTHEH;

— JEMOHCTpalus BIAJCHUS YNpPaBJICHYECKOH CHTyanuedl Mo TeMe WUIphl, IyOuMHa |
JIOTHYHOCTh COOOIICHUS, COIEPKATETBHOCTD MPEI0KECHUH;

— 000CHOBAHHOCTh M KOHKPETHOCTH OTBETOB Ha BOIPOCH! YHAaCTHUKOB UIPHI;

— COOJI0ZICHNE PerylaMeHTa JI0KJIaI0B U OTBETOB Ha BOIIPOCHI;

— yMeHue paboTaTh B IpyIIIe.

3) MOporu OLIEHOK:

— 5-4 Ganna: y4acTHHK MTPbI IEMOHCTPUPYET CBOOOJHOE BIIAJCHUE BCEMH KPUTECPHSIMH
s dexkTuBHOrO MeHemKepa (5 0amioB), MPU 3TOM JIOMYCKAOTCS 1-2 HECyNIeCTBEHHBIC OIMUOKU
W/WIHM OTCYTCTBUE OJTHOTO U3 KpuTepHeB (4 Oara);



— 3 fayuia: y4aCTHUK HMTIPbI JEMOHCTPHPYET KaK MUHUMYM 3 Kputepus 3(h(HeKTuBHOTO
MEHEIKepa;
— 2-0 6amioB: y4YacTHUK UTPHI IEMOHCTpUPYET 2 KpuTepus 3P(PEKTUBHOIO MEHEKEpa
(2 6anna), oqun kputepuii (1 6amr), unu He ogHoro (0 6ansos).
KCP k memam «Inemenmul op2anusayuu u npoyecca ynpaeienusy, «Illpunamue u
peanu3ayusa ynpaeieH4ecKux peuienuil 6 meneoxcmenmey, «Llenu ¢ menedrcmenme.
Cmpamezuueckoe nianuposanuer

Ilpumep KCP no meme «dnemenmol opzanuzayuu u npoyecca ynpasieHus,

Bapuanm 1.

a) Onpenenute nojcucremsl y cucremsl "BY3".

0) Kakue cBsi3u Mexay HUMHU CyniecTBYIOT? ONUIINTE WX BHEUIHIOIO M BHYTPEHHIOKO
Cpeny, CTPYKTypy.

B) Kitaccuduuupyiite moacucteMsl.

r) Onummure BX0Jl, BBIXOJ, 11€Jb, CBSI3U YKA3aHHON CUCTEMBI U €€ TIOJICUCTEM.

Bapuanm 2.

a) IlucbMeHHO mpUBEAUTE IPUMEP HEKOTOPOH CHUCTEMBI, YKaKUTE€ €€ CBSI3U C
OKPY’KaloIlleW Cpelod, BXOIHBIE U BBIXOJHBIC IAPAMETPBI, BO3MOXKHBIEC COCTOSIHUSL CUCTEMBI,
MIOACUCTEMBIL.

0) lloscHure Ha npuUMepe OMHONW W3 3a/ady, BO3HUKAIIIUX B JAaHHOW CHCTEME
KOHKPETHBIN CMBICI MOHATUH "pelmnTh 3a1auy"” 1 "penienue 3aaquu’.

B) [TocTaBbTe OHY poOIEMY IS STOM CUCTEMBI.

Ilepeuenv komnemenyuii, npoGepsemMblX OYEeHOUHbIM CPEOCHBOM:

OIIK-4: 3HaTh OCHOBHBIE XapAKTEPUCTUKU M TIOJOKEHUS MEHEPKMEHTa KaK HayKd U
npodeccuu, e U 33/1a4H, CBA3aHHBIE C TOUCKOM OpPraHU3alOHHO-YIIPABICHUECKUX PEIICHHUH
B IPOECCUOHATILHOM 1eATEIILHOCTH

[1K-11: 3HaTh OCHOBBI YHpPaBICHUYECKOW pabOThI C Y4YEeTOM KpPUTEPUEB COILUAIBHO-
HKOHOMHYECKOW  3((HEKTUBHOCTH, PHUCKOB M  BO3MOXXHBIX  COLMAIBHO-IKOHOMHYECKUX
IIOCJIEICTBUM

Kpumepuu oyenxu KCP

ITpu onleHMBaHUYM 3HaHUHN CTYEHTOB B xo/i¢ BbinoiaHeHus: KCP olieHka BpIcTaBIsieTCs 1O
KaX/10My 3a1aHuio. MiToroas oreHka 3a paboTy sBIISIeTCS cpeiHeapu(hMETHUECKON OIIEHKON O
BCEM BKJIIOUECHHBIM B paboTy 3a1aHUSIM.

— oueHka oTan4HO (90 — 100 %) BbICTaBiIsIETCS 32 MOJIHBIN, YETKO CTPYKTYPUPOBAHHBIN,
JAKOHUYHBIM OTBET, COJAEP)KALUI KOPPEKTHO MCMOJIb30BAaHHYIO TEPMHUHOJIOTHIO, I'PAMOTHO
U3JI0’KEHHBIM SKOHOMHYECKUM SI3bIKOM;

— orieHka xopoio (74 - 89 %) BbICTaBISAETCS 3a HEMOJIHBIN HIIA CIUIIKOM MHOTOCJIOBHBIN
OTBET, COJEpXAIlUi HWIMMIIHIOK WH(POPMAIHIO, HE OTHOCSIIYIOCS K BOIPOCY; 3a OTBET,
coZiep KAl OMMOKY, HE HOCSIIYI0 NMPUHIMIIHAIBHOTO XapaKTepa; COAEpKaIIUi KOPPEKTHO
HCI0JIb30BaHHYI0 TEPMUHOJIOTHIO, TPAMOTHO U3JI0’KEHHBIH AKOHOMUYECKUM SI3bIKOM;

— OIICHKa y/noBIETBOPUTENIBbHO (61 - 74 %) BBICTABISIETCS 32 HEMOJHBIM WU CIIUILIKOM
MHOTOCJIOBHBIH OTBET, COJAEPIKAIIMNA M3IIUIIHIO UHPOPMALIMIO, HE OTHOCSIYIOCS K BOIIPOCY; C
HETOYHO HCII0JIb30BAHHON TEPMUHOJIOTUEN, HAPYILIEHUEM JIOTUKH U3JI0KEHUS;

— OlLIEHKa HEyJOBJIETBOpUTENbHO (10 61 %) BbICTaBisieTcs 3a HENPAaBUIIbHBIA OTBET;
IIPOJEMOHCTPUPOBABLINI OTCYTCTBUE 3HAHUH I10 PaCCMAaTPUBAEMOMY BOIIPOCY.

4.2 @DoHJ OLIEHOYHBIX CpeacCTB 1Jisl IPOBEACHUSA l'[pOMe)KyTO‘IHOi/i aTrreCTanmuu.

Bonpocs! puis1 3xk3amena no gucnumianne (OIIK-4, TIK-9, TIK-11).



1. CymHocTh U coaepkanre MeHelKkMeHTa. COBpeMEHHbIE MHCTPYMEHTHI (TEXHOJIOTHH)
MEHEKMEHTA.

(e BN Ne NV, [N SRS I \S]

. OCHOBHBIE IIKOJIBI MEHEIKMEHTA.

. PazButne menemxmenra B Poccun.

. Henun n 3anaun meHexkMeHTa. CyObeKT U OOBEKT yIpaBICHHUS.

. XapaKkTepuCcTHUKa OCHOBHBIX YPOBHEH yIpaBJICHUS.

. CymHOCTb YIpaBIeHUECKOM AEITETbHOCTH. MeHeKep U ero (PyHKIIHH.
. [TonsaTne u o0IIMe XapaKTEePUCTUKN OPTaHU3AIIH.

. Xapakrepuctuka (opManbHOi U HehOpMaTbHONH OpraHU3AIIHH.

9. KoHnenuust >ku3HEHHOTO 1IMKJIa OpraHU3aluy.
10. ®akropbl BHELIHEN U BHYTpEHHEN cpe/pl opranu3auuu. CTpyKTypa BHEIIHEN cpefbl
opranuszanuu. SWOT-ananus.

11.

['opuzoHTanbHOE M BEPTUKAIBHOE pa3/iefieHUue TPy/1a B OpraHu3aliu.

12. BO3MOXHOCTH UCIIOJIb30BAaHUS OTBITA 3apyOekKHBIX (GUPM B Pa3BUTUU MEHEKMEHTA

B Poccumn.
13.
14.
15.
16.

IIOJIMTHKA.

17.

Muccus opraiu3anyu: CylHOCTb, COIEPKAHUE.
Lenu u 3a7a4n B CUCTEME COBPEMEHHOTO MEHEPKMEHTA.
Lenu opraHu3anuu: TUIOJIOTUS, IPEAbSIBIsIEMbIE TPEOOBAHUS.

®opmupoBaHue U pamwkupoBaHue Ieneil ¢upmbl. CTparerus u SKOHOMHYECKAs

B3anMo03aBUCHMOCTh MUCCHH, 1I€TIEH U CTpaTeruu (pUpMBI.

18. CopepxaHue cHUCTEMBbl CTPATETMYECKOrO YIPaBJIECHHUS M BHJIbI pa3padaTbiBa€MbIX

CTpaTerumu.

19.

Opranuzanys AeATeIbHOCTH 10 pa3paboTKe CTpaTeTruu.

20. Ocobennoctu crpareruueckoro ynpasieHus B ¢upmax CHIA, Anonun u Poccun
(cpaBHHUTENbHASI XapAKTEPUCTHKA).

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Konuenmus ynpasieHus 1o neasim: o01iasi XapakTepUCTHKA.
ITonsiTHE M BJIEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI YIIPaBICHUS.
Turbl Opra=u3alMOHHBIX CTPYKTYP YIIPABJICHMUS.
IIpoexTupoBaHue OpraHU3allMOHHBIX CTPYKTYP YIIPABJICHMUS.
CyuHoCTh ¥ B3aUMOCBSI3b (DYHKIIUH MEHEIKMEHTA.
XapaKkTepucTUKa OCHOBHBIX (DYHKIIMH MEHEKMEHTA.
CopnepxarenbHble TEOPUU MOTHUBALINU.

IIpoueccyanbHble TEOPUU MOTUBALIAH.

OcHOBHbBIE IPUHLINIIBI MEHEKMEHTA.

Coneprxanue (GyHKIMNA yIpaBJIeHUs IPOU3BOACTBOM.

MapkeTHHr B yIIpaBIeHUH OPTaHU3AINeH: CYITHOCTD, ENH, PYHKIIUH.
[TonsTHe 1 KIaccu(UKAIUs METOIOB MEHEKMEHTA.
OKOHOMHUYECKHE METO/IbI YIIPABJICHUS.

A,Z[MI/IHI/ICTpaTI/IBHBIe N CONUATIBHO-IICUXOJIOTMYCCKHUEC MECTOJAbI YITPABJICHUS.

Copnepxanue 1 BUJbl yIIPABICHUYECKUX PELICHU.

IIpouecc npuHATHS YIIPABICHYECKUX PELICHUMN.

Meroasl IPUHATHUS YIPABICHUYECKUX PELICHUM.

VYcnoBust 3 (heKTUBHOCTH YIPABICHYECKUX PELICHUH.

Kopnoparusnast kyiapTypa. KoMMyHuKalum B OpraHu3aiyi.
Nudopmanronnoe obecrieueHne MeHeKMEHTa. BHyTpudupmeHHas

uHpOpMaLnu.

41.
42.
43.
44.

AmnmapaT ynpasJieHus: BHYTpU(PHUPMEHHOHN CUCTEMOI HH(pOpMAIIHH.
Posie MeHemkepa B o0ecieueHU 3P PEKTUBHOCTH yIPABICHUS.
CrniocoOb1 noBbITIeHUs 3PPEKTUBHOCTH PYKOBOJICTBA.
Opranuzanus JesSTelIbHOCTH KaJIpOBBIX cyk0. OTOop mepconana.

cucreMma



45. Pabora ¢ napopmanmen s pyKOBOJAUTEIS.

46. MeTozp! oLieHKH niepcoHaina. [Ipuem Ha paboTy.

47. TlpodeccuoHanbHOE pa3BUTHE MEpcoHaNa (CYIIHOCTh, IIETH, CIOCOOBI, (OPMBI
o0y4eHus).

48. Bnactb u nmuaepctBo. opmbl BIAMSHUS U BIACTH.

49. OrpaHuueHus B AESITEIbHOCTH PYKOBOAUTENA. ABTOPUTET MEHEKEPA.

50. IIpuHsATHE U XapaKTEPUCTHKA CTUIIEN PyKOBOJICTBA.

51. Ynpasnenueckas pemerka ['P1/I.

52. Mopenbs KoHGIHKTA KaK MpoIecca U ero mocueACTBysl. THUbl KOH(IUKTA.

53. [Ipuuunb! KOHDIUKTA.

54. Ctpecc u ero Npu4MHSI.

55. Metoap! pa3penieHus KOHPIUKTOB.

56. Merobl, NOHMKAIOIINE YPOBEHb CTPECCA.

57. OCHOBHbIE YEPTHI AHTUKPU3UCHOTO YIIPABJICHHUS.

58. AHTHKpU3HCHOE yTipaBiieHHe pruckoM. Kitaccudukanms ynpaBieH4eCKUX PUCKOB.

59. OOmas xapakTepuCTHKa 1eJed U 3aJa4y HMHHOBAIMOHHOTO MEHEKMEHTA.
VHHOBaMOHHAs IEATENbHOCTh U PUCKH.

60. OCHOBHBIE ATarbl UHHOBALIMOHHOM JESITEIHHOCTH U HICTOUHUKHU X (PMHAHCUPOBAHHUS.

IIpumep Ous1eTa HA IK3aMeHe:
ICymHoCcTh W cojiepkaHue MeHekMeHTa. COBpEMEHHbIE HWHCTPYMEHTHI (TE€XHOJIOTHH)
MEHEKMEHTA.
2 Pa3zButue MeHemxkMeHTa B Poccun.
3 XapakTepucThKa OCHOBHBIX YPOBHEU yIIPABJICHHUS.

Kpumepuu OYEHKU omeemoe cmydeHmoe HA 3K3dMeHe.

Onenka | Kpurtepun Kommenrapuu

Heynosn | He nonmyuen orBer Hu Ha oquH | HenonHoe (MeHee 50% OT 1OJIHOT0) U3JI05KEHNE
€TBOPUT | BOIIPOC BOIIPOCOB WJIU NP U3JI0KEHUH ObUIN JOMYIEHBI
€JIbHO CYIIECTBEHHBIE OIIMOKHU 0 BCEM BOIPOCAM.

Henonumanue CYHIHOCTH HU3JIaracMbIX BOIIPOCOB,
HCYBCPCHHBIC 1 HCTOYHBIC OTBCTHI HA
JOHNOJIHUTCJILHBIC BOIIPOCHI 5K3aMCHATOpA.

Ynosner | IlomyuyeHsl OTBETHI HA Henonnoe (6oee 50% OT MONHOT0), HO MPaBUIILHOE
BOPUTEJ | TEOPETUYECKHI BOIIPOC U M3JI0’KEHHE BOTIPOCOB MJIH MTPH U3JI0KEHUHU ObliIa
BHO BOIIPOC Ha IOHUMaHUE JIOIyIII€HA OJIHA CYLIECTBEHHAs OIIMOKA B Ka)KJIOM
13 OTBEYEHHBIX BOIIPOCOB.
Xopouo | IlomydeHbl OTBETHI HA Henonuoe (6onee 70% OT MOTHOTO), HO IPABHIILHOE
TEOPETUUECKUI BOIIPOC U M3JI0’KEHHE BOIIPOCOB MJIM MIPU U3JT0KEHUU OBLITH
BOIIPOCHI HA TIOHUMAaHUE JONyIIEHbI 1-2 HecymecTBeHHbIE omnOKu. [lpn

3TOM CTYAEHT CBOOOJHO pearupyeT Ha 3aMe4aHusI
110 OT/AEJIbHBIM BOIIPOCAM.

Otinun | Ilo;myueHsl OTBET Ha Bce [TonHbIe ¥ IPaBUIIBHBIE OTBETHI (ITyOOKHE

0 BOIIPOCHI HCYEPIBIBAIOLINE 3HAHUS BCETO IIPOrPAMMHOIO
Marepuana, JJIOTH4eCKH M0CIeN0BaTEeIIbHbIC,
IIOJIHBIE, TPAMMATHYECKH IPABUWIbHBIC U
KOHKPETHBIE OTBEThI Ha BOIIPOCHI
9K3aMEHALIMOHHOTO OMJIETa U I0NIOJHUTENIbHBIE
BOIIPOCHI K3aMEHATOPA) Ha BCE BOIIPOCHL.
Vcnosib30BaHue B HEOOXOJMMON MEpe B OTBETaX




SI3BIKOBOT'O MaTepuala, MpeICTaBICHHOTO B
PEKOMEHTYEMBIX YUEOHBIX MOCOOUSIX U
JIOTIOJTHUTEIHHON JINTEPAType

5. IlepedyeHb OCHOBHOM W JONOJHUTEIbHON Y4eOHOIl JHMTEepaTypbl, HeOOXOAUMOM
AJIsl OCBOCHMS JMCIUILIHHBI (MOAYJIST).

55.1 OcHoBHast 1uTepaTypa:*

1. Anekcanapona, E. H. Menemkment [Tekcr]: yaeOHO-IpakTHdeckoe mocodue / E. H.
AnexkcanapoBa ; M-Bo oOpasoBanusi u Hayku Poc. Denepanum, Kybanckuii roc. yH-T. -
Kpacnomap: 2018. - 122 c. - bubnuorp.: c. 85-88. - ISBN 978-5-8209-1463-8. [I1] 88 sk3

2. I'epuukora, 1.H. Menemxment : yuebnuk / U.H. I'epunkoBa. - 4-¢ u3z., nepepad. u
non. - Mocksa : FOnurtu-Zlana, 2015. - 510 c. : tabn., cxemsl - (30;10TOH (poHI pocCHHCKUX
y4eOHUKOB). - bubnmorp. B kH. - ISBN 978-5-238-01095-3 ; To e [DnekTpoHHEIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114981. [I]

3. MacmoBa E.JI. Menemkment : yueOnuk / E.JI. MacnoBa. - Mocksa
WznarensckoroproBasi koproparmms «JlamkoB u K°», 2016. - 333 c. : Tabn., cxem., Wi. -
(Yuebnble u3nanus 23 s 6akanaBpoB). - bubmmorp. B kH. - ISBN 978-5-394-02414-6 ; To xe
[DnextponHsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452863. [I]

*Jlns  OCBOGHHWSI  JMCLUMIUIMHBI ~ HMHBAJMJIAMH W JIMIAMH C  OTPaHMYCHHBIMH
BO3MOKHOCTSIMH ~ 3JIOPOBbSI MMEIOTCS M3JaHHUS B DOJEKTPOHHOM BHUAE B D3JICKTPOHHO-
o6ubmmoreuynoit cucreme «tOpaiit», 9bC «ZNANIUM.COM».

5.2 JlonostHuTeIbHAS IMTEPaTypa:

1. Buxanckuit O.C., HaymoB A.1. MeHemkMeHT.: YueOHHK. 6-¢ u31l., nepepald. u Jom -
M.: Marwucrp, HUIL] HNH®D®PA-M, 2016. - 656 c. Pexum
nocryma: http://znanium.com/bookread2.php?book=557530 [3]

2. I'epunkoBa, .H. MenemkMeHT: npakTukyM : yueOHoe nocobue / U.H. I'epunkosa. -
2-e m3a., nepepad. u gomn. - Mocksa : Ouutu-/lana, 2015. - 799 c. : Tabxn., rpad., cxemsl -
(3osoToli GoHI poccuiickux y4eOHUKOB). - bubmuorp. B kH. - ISBN 5-238-00889-9 ; To xe
[DnextponnsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115014. [3]

3. Edumo A.H. MeHemKkMeHT: mpakTHKyM : yueOHoe mocodue / A.H. Edumos, E.H.
bapukaes. - Mocksa : FOnuTu-/lana, 2015. - 119 c. : Tabn., cxems! - bubnuorp. B kH. - ISBN
978-5-238-01606-1 ; To xKe [D71eKTpOHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=115011. [3]

4. Teoexun A.B. Menemxment: Yueonuk. - M.: HUL] MHOPA-M, 2014. - 384 c¢. Pexxum
nocryma: http://znanium.com/bookread2.php?book=432288 [3]

5.3. Illepuoanueckue U31aHNA:
MenemxmenT B Poccun u 3a pyGesxom
VYipasieHue puckom

9KO

DKOHOMHKA U KOMMEPIUs
I'enepanbHbIil JUPEKTOP
DUHAHCOBBIN AUPEKTOP
[IpennpuHUMAaTENBLCTBO

[IpoGnemsl TeOpUM U IPAKTUKYU YIIPaBICHUS
Poccniickoe npeanpuHUMaTENbCTBO

0 CoBpeMeHHast KOHKYPEHIIMS

_‘\990.\‘9\.‘":“9’!\’._‘



11. DxoHOMUYECKHE CTpaTETUU

12. DxOHOMUKA yCTONYMBOIO Pa3BUTHUS
13. Poccuiickuil )xypHail MEHEKMEHTA.
14. Bectauk CIIOI'Y. Cep. MeHe)KMEHT.
15. Harvard Business Review — Poccusi.
16. Bectauk McKinsey — Poccust.

6. Ilepeyenb pecypcoB  HH(POPMANMOHHO-TEJEKOMMYHHKAIMOHHOW  ceTH
«HTEepHET», HEOOXOMMMBIX /IJIsl OCBOEHUS THCIUTLIHHBI (MOTYJIs).
I. OnexTponHo-0mbIuoTeuHas cucrema (ObC) OO0 «Mznatenbckuii Jlom THDOPA-M»
(moctyn yepe3 MutepHeT-peno3utopuii oOpazoBatenbHbiXx pecypcoB B3dOU). URL:
http://repository.vzfei.ru. [loctyn mo JIOruHy ¥ MapoIto.

2. @enepanpbHas ObC «EnnHoe okHO mocTyna K oOpa3oBarenbHBIM pecypcam». URL:
http://window.edu.ru. Jloctyn cBOOOAHBIA.
3. WutepHeT-peno3utopuii oOpazoBatenbHbIX pecypcoB B3DDOU, kotopselii sBisercs

cneunpuyHo oprannzoBaHHON OBC, HONOJIHEHHOW pa3BUTONW cHUCTEMON (DYHKIHIA
obyuenus. URL: http://repository.vzfei.ru. Jloctyn no joruny u naposto.
4. Oenepanbubiii  nopran  «OkoHomuka. Couwmonorus. Menemxment».  URL:
http://ecsocman.edu.ru/.
Coo0miecTBo MeHeKEpOB. http://www.e-xecutive.ru
AMHHHCTpaTHUBHO-yIIpaBneHueckuii mopran. URL: http://www.aup.ru
[Toptan xopnoparuBHoro meHexkmMenTa. URL: http://cfin.ru.
Kypnan «Menemxment B Poccun u 3a pydesxom». URL: http:// www.mevriz.ru.
9. Kypnan «Cexpet ¢upmbr»y. URL: http://secretmag.ru
10. Kypnan «I'enepanbusrii tupexkrop». URL: http://www.gd.ru

=N

11. OkenepTHbIi KaHa! «OTKpbITast skoHoMuKay. URL: http:// www.opec.ru

12. bubnmnorexka menemxmenta. URL: http://www.managment.aaanet.ru

13. Henosas npecca. URL: http://www.businesspress.ru/

14. Karanor snextponnsix 6ubmmorex. URL: http://www.allbest.ru/libraries.htm.

15. Cospemennsbiii Mmenexkment. URL: http://1st.com.ua/.

16. Scopus - MyJIbTUUCLIUIINHAPHAS pedepaTuBHas 6aza JAHHBIX
http://www.scopus.com/

17. Komneknust  xkypHanoB  um3garensctBa  Elsevier ©Ha  moprane ScienceDirect
http://www.sciencedirect.com/

18. URL: http://expert.ru/ - OpunpanpHplii caiT KypHaia «IKcrnept» u PeHTHHroBoro

areHTCTBa «DKCIEPTY.

7. Mertoauyeckue yKazaHuUsl JJsi OOy4YalOIIMXCSl 10 OCBOCHHMIO JAWCHHMILIMHBI
(Mmonxyaisn).

OO01re peKoOMEHAAUH 110 OCYIIECTBICHUIO CAMOCTOATEIBHOM paboThI MpeCTaBICHbI B
METOAMYECKUX YKa3aHMAX, KOTOPBIE COCTaBJICHbBI B COOTBETCTBUM C TpeOOBaHUIMHU
denepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHJAPTOB BBICIIET0 00pa3oBaHus 1o 27 u
38 YI'CH. YtBepxkaensl Ha 3acenanuu CoBeTa skoHOMHYeckoro daxynsrera ®I'BOY BO
«Ky6I'V». IIporokon No 8 or 29 wuions 2017 r. IlpennHazHaueHsl A CTYJICHTOB
SKOHOMHYECKOTO (DaKyIbTeTa BCEX CHEIHANBHOCTEH W HANpaBICHUN MOITOTOBKU. Pexum
nocrymna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya.

CamocrosarenbHass paboTa ciaymareined 1O JUCHMIUIMHE TPOBOAUTCS C  LEJIBIO
3aKpeIUIeHUs] M CHUCTEMaTH3allMd TEOPETUYECKUX 3HAHWH, (POPMHUPOBAHUS TNPAKTHUECKUX
HaBBIKOB 110 UX MPUMEHEHHIO NIPU PEIICHUH YNPaBICHYECKUX 33]a4 B BEIOPAHHOMN MPEeIMETHOM
obmactu. CamocrosaTenbHass paboTa BKJIIOYACT: H3yYEHHE OCHOBHOM U JIOTIOJIHUTEIHLHOU
JUTEpaTyphl, MpopabOTKa M MOBTOPEHHE JIEKIMOHHOIO MaTepuana, MmMaTepuana ydeOHOHl Hu
HAYYHOH JIUTEpaTyphl, MOATOTOBKY K IPAKTUYECKUM 3aHSATHSIM.



JUisi TOATOTOBKM K JIEKIUSIM HEOOXOAMMO H3YYHUTh OCHOBHYIO U JIOTIOJHUTEIBHYIO
JUTEpaTypy IO 3asBICHHONM TeMeé M O0OpaTUThb BHHMMAaHHE Ha TE€ BOIPOCHI, KOTOpHIE
MIPEAJIararTCs K PACCMOTPEHUIO B KOHIE KaXKOU TEMBI.

IIpy wu3ydeHUM OCHOBHOW U JONOJHUTEIBHOW JIMTEPATyphbl, CTYACHT MOXKET B
JOCTAaTOYHOM 00BEME YCBOUTH U YCIICIIHO pealn30BaTh KOHKPETHBIC 3HAHUS, YMEHUS, HABBIKU U
KOMIIETEHIIMH NP BBIIIOJIHEHUH CIIEIYIOIINUX YCIOBHMA:

1) cucremarnyeckas pabora Ha y4eOHBIX 3aHATHUAX MOJ PYKOBOJICTBOM IMPETOAABATEIS
U CaMOCTOsITeNbHast paboTa MO 3aKPETICHHIO MOJTyYeHHBIX 3HAHUH U HABBIKOB,;

2) BBINOJHEHKE 33JaHUI PENo1aBaTesl Ha MPaKTUUYECKUX 3aHATUSAX;

3) BBIACHEHUE M YTOYHEHHUE OTJAEIbHBIX IPEANOCHUIOK, YMO3AKIIOUYEHUH U BBIBOJOB,
coZiepKalIMXCcsi B y4eOHOM Kypce; B3aUMOCBSI3€H OTIENBHBIX €r0 pPa3JesoB, HMCIOIb3yEeMbIX
METOJI0B, XapaKTepa UX UCIIOJIb30BAHUS B IPAKTUUECKOMN AESITEIbHOCTH;

4) comocTaBleHHE TOYEK 3PEHHS PA3IUYHBIX aBTOPOB IO 3aTPAarMBa€MbIM B Y4eOHOM
Kypce mpooiemam;

5) paspaboTka  TPEIJIOKEHUH  MPEnojaBaTeNl0 B 4YacTH  JOpabOTKH U
COBEpPILIEHCTBOBAHUS y4eOHOT0O Kypca.

B Xxozme caMOmoAroToBKM K MPAaKTUYECKUM 3aHSATHAM CTYACHT OCYIIECTBIIET cOOp U
00paboTKy MaTepHalloB IO TEMAaTHUKE €ro HCCIEeIOBAHUS, WCIOJb3Ys NPU 3TOM OTKPBITHIC
UCTOYHUKH HMH(pOpManuu (MyOJMKAMK B HAYYHBIX H3JAQHHUSX, AHAINTHUYECKUE MaTepHAIbI,
pecypcel cetu MHTEepHET M T.I.), a TaKKe NPAKTUUECKUH OIBIT M JOCTYNHbIE MaTepHalIbl
o0bekTa uccnenoBanust. KOHTposb 3a BHIIOIHEHUEM CAMOCTOSITETIBHON pabOThl IPOBOJUTCS IPU
U3Y4YEHUH KaKJOW TEMBbl JUCIIUIUIMHBI HA IPAKTUUECKUX (CEMUHAPCKUX) 3aHATHUSX.

JlenoBas urpa npeacTaBisieT co00i COBMECTHYIO IESATEILHOCTD TPYIIBI 00yYaromuXxcs U
MIe1arOrMYecKoro paboTHUKA MO YIIPaBIEHUEM ME€arornueckoro paboTHUKA C LENbI0 PeIICHHS
yu4eOHbIX M TPO(EeCcCHOHATBHO-OPUEHTHPOBAHHBIX 33Jad IIyTeM HIPOBOTO MOJCTUPOBAHHS
peanbHON mpoOiiemMHON cuTyauuu. [1o3BossieT oleHMBATh YMEHHE aHAJIU3UPOBATh M PELIaTh
TUIIMYHBIE IPO(ECCHOHATBHBIE 3a/1aUH.

IToaroroBka K AMCKYCCHUH — 3aKpEIUICHUE TEOPETUYECKUX OCHOB U IIPOBEpPKA 3HAHUM
CTYJEHTOB 10 BOIIPOCAaM OCHOB U NPAKTUYECKOW OpraHM3allii HayYHbIX UCCIIEI0BAaHUN, YMEHNE
noa0MupaTh, aHATM3UPOBATh U 0000IIATh MaTepHalbl, PACKPHIBAIOIINE CBSI3U MEXAY TEOpUeH H
npakTukoil. IloaroroBka K AMCKycCHM NPEAIOaraeT TBOPYECKYIO AKTUBHOCTh CIyILATEJs,
yMeHue paboTaTb C JIMTEpaTypod, o0000ImaTh W KPUTUYECKH OLCHHMBATH PE3YJIbTATHI
WCCIICIOBAaHUM aKTyaJbHBIX MpoOJieM, TOJXy4YeHHbIE OTCUECTBEHHBIMU U  3apyOeKHBIMH
HCCIIEIOBATENSIMU B PaMKaxX T€M y4eOHON AMCLMILINHBI, BIaJICHUE METOJAMU aHaJIN3a JAHHbBIX U
KOMIIBIOTEPHBIMU TEXHOJIOTUSIMU UX peaU3aliy U IPEICTaBICHHS UTOTOB.

B mpomecce auckyccuu HpOMCXOAUT OOMEH MHEHHUSIMH IO TE€ME TUCKYCCHH, JTaeTcs
KOMIUIEKCHAs OLIEHKA IOCTaBJIEHHOMN Mpo0ieMe, BBISIBIISIFOTCS y3KHE MecTa U pe3epBbl. I maBHas
3aJjaua IMCKYCCUU — BBISIBIIGHUE CYIIECTBYIOIIETO MHOTO0OOpa3Hs TOYEK 3pEHHs yYaCTHUKOB Ha
BONIPOC U TPOOJIeMy U MPU HEOOXOJUMOCTH BCECTOPOHHMN aHAIIN3 KXKIOW M3 HUX. YdeOHas
TMCKYCCHSI OTJIMYAeTCs OT JPYTUX BHJOB JUCKYCCHH TEM, YTO HOBHM3HA €€ IMPOOJIeMaTHKH
OTHOCHUTCSI JIMIIb K TPYMNIE JIML, YYacTBYIOIIMX B JUCKYCCHUH, T. €. TO pEIIEHHE NPOOJIEMBI,
KOTOpOE YK€ HailIeHO B HayKe, IPEJICTOUT HAWTH B y4eOHOM MpOIIecce B JAHHOH ayIUTOPHH.

Juckyccust 1O3BOJIAET MaKCUMaJIbHO IIOJIHO  MCIIOJIB30BaTh  OMBIT  CTYJIEHTOB,
CIOCOOCTBYS JIy4IlIEMY YCBOCHHUIO M3y4aeMOro MMHU MaTepuasa. ITO 0OyCIIOBIEHO TE€M, 4TO B
IpyNIIOBOM JIUCKYCCHMM HE€ IpenojaBareib TI'OBOPUT CTyJEHTaM O TOM, YTO SBJSAETCS
NPaBUJIBHBIM, a CaMU 00ydarolIrecs BHIPa0aThIBAIOT JOKA3aTEIbCTBA, 0OOCHOBAHUS MPUHIIUIIOB
U MOAXO0/I0B, MPEAJIOKEHHBIX MPENOJaBaTENEM, MAKCUMAIBHO HCIIOJIb3Ysl CBOW JINYHBIN OIIBIT.
OTOT aKTUBHBIA MeTO/ 00ydeHUs] 00ecredrBaeT XOpoIIne BO3MOKHOCTH Ui 0OpaTHOM CBA3H,
MOJIKPEIUIEHUS], TPAKTUKH, MOTUBALIUH.

[Ton xoHTponHMpyemoii camoctosiTenbHOl pabdotoit (KCP) moHMMAaroT COBOKYITHOCTB
3aJJaHUl, KOTOpBIE CTYJIEHT JOJDKEH BBINOJHUTBH, MPOpadoTaTh, M3YyYUTh MO 33JaHUIO TIO]
PYKOBOJACTBOM UM KOHTpojeM mnpenogasatens. KCP — 3T1o Takoil BUJ 1eATeNbHOCTH, Hapsay ¢



JEKUUSMU M MPaKTUYECKUMM 3aHATUAMM, B XOJI€ KOTOPBIX CTYJEHT, PYKOBOJCTBYSCH
CTHeUMANTbHBIMA METOIMYECKUMHU YKa3aHUSMHU PUOOPETAET U COBEPIICHCTBYET 3HAHUS, YMECHUS
Y HaBBbIKM, HaKarumBaeT npaktuueckuid onbiT. KCP obecneunBaer peannzanuu cyObEKTUBHOM
MO3HMIIMU CTYyJIEHTa, TpeOyeT OT HEero BBICOKOW CaMOOPraHW3allMd M CAaMOCTOSTENBHOCTH.
Crnemuduxa KCP oOyuaromerocsi kak ¢GopMmbl 00y4eHHsI 3aKIIOYaeTCs B TOM, YTO €€ OCHOBY
cocTaBisieT pabora OOydyalOMIMXCsl HaJl ONPEACICHHBIM Y4YeOHBIM 3aJaHHEM, B CICIHAIbHO
MIPEJOCTABIEHHOE JUIS ATOTO BpeMs (Ha MPaKTHUYECKOM 3aHATHH); 00yYaIOIIHMiAcs caM BBIOMpaeT
CIOCOOBI BBIMIOJTHEHUSI 33/1aHUs, HEMOCPEICTBEHHOE (PaKTHUECKOE y4yacTHe IperoaaBatens B
PYKOBOJCTBE CaMOCTOSITEJIbHOM pabdOTOM OTCYTCTBYET, HO €CTh OINOCPEJOBAHHOE YIIPABJICHUE
IIpenojaBaTesieM CaMOCTOSATEIbHON I03HABATENIBHOM AEATEIbHOCTBIO 00yUatonuxcs (Ha OCHOBE
UHCTpYKTa)Xka, KOHCYJIbTAllMi, pEKOMEHAAlMi); oO0ydarolmMecs CO3HATEIbHO CTPEeMSTCS
JOCTUTHYTb IIOCTABJIEHHBIE B 3a/IaHUU LIEJIH, ITPOSABIISAS CBOU YCUJIUS U BbIpaxkasi B TOW UM MHOMU
dbopme pe3ynbTaThl cBouX AeiicTBril. KCP 1o cOOTBETCTBYIOIICH TeMe TUCIUTUIHHBI BKIFOYAET 2
3ajaHusd (MO OTAETBHBIM TeMaM KaXAOoe M3 3aJaHuil BBIOMPAETCS CTYJICHTOM CIy4YaiHbIM
00pa3oM U3 ONpeeNICHHOTO YUCIIa PeAiaraéMbIX BAPHAHTOB).

Texymmii  KOHTPOJIb ~ CaMOCTOSTENIBHOM  pabOThl  CTYAEHTOB  OCYUIECTBISIETCS
€KEHEJENbHO B  COOTBETCTBUE C IporpaMMmoM 3aHatuii  OnucaHue 3agaHuil  aus
CaMOCTOSITENIbHOW  Pa0OThl CTYJEHTOB M TPEeOOBAHMH 1O MX BBHINOJHEHHIO BBIAAIOTCS
IperoiaBaTesieM B COOTBETCTBUH C pPa3pabOTaHHBIM (POHAOM OLEHOYHBIX CPEICTB IO
JUCLUILINHE.

B ocBoeHuM IMCHUIUIMHBI MHBAIUAAMM U JIMIAMHU C OTPAHUYEHHBIMU BO3MOKHOCTSIMHM
3I0pOBbs 0OJBIIOE 3HAYEHHWE HMMEET WHAMBHIyajbHas ydeOHas paboTa (KOHCYJIbTAL[MH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE Y4eOHOro MaTepuaa.

WuauBuyanbHble KOHCYJIBTAIMM IO MPEAMETY SBISAIOTCS BaXHBIM  (DAaKTOPOM,
CIOCOOCTBYIOUIMM MHIMBUAYAIN3ALUU OOYYEHUS U YCTAHOBJICHUIO BOCITUTATEIBHOTO KOHTAKTa
MEXJIy TMpernojaBareseM W OOydyarolMMCS HWHBAJIWAOM WM JIMLIOM C OTPaHMYCHHBIMH
BO3MOXXHOCTSIMU 37J0POBBbSI.

8. Ilepevyens HHGOPMALMMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX NMPH OCYLIECTBICHHH
00pa30BaTeIbHOIO MpoLecca Mo JUCHUIIMHE (MOYJII0).

8.1 IlepeyeHb HEOOXOAMMOI0 MIPOrPAMMHOI0O O0ecTIeYeHHusl.

[Ipu m3ydeHUM IUCHMIUIMHBI HCHOJB3YETCS CIEAyIoIlee NMporpaMMHOE oOecreueHHe:
Microsoft Windows 8, 10, Microsoft Office Professional Plus.

8.2 Ilepeyenb HEOOXOAMMBIX HH(POPMAIMOHHBIX CIPABOYHBIX CUCTEM

OOyuarommmMes TOMHKeH OBITh 00ECTIeYeH JTOCTYIN K COBPEMEHHBIM MPO(ECCHOHATBHBIM
6a3aM JaHHBIX, MTPO(HECCHOHAIBHBIM CIIPAaBOYHBIM M IIOMCKOBBIM CHCTEMaM:

DnekTpoHHO-0ubmoTeunas cucrema (3bC) BOOK.ru,

DnektpoHHas 6ubanoredynas cucreMa "YHuBepcurerckas oudmmorexka ONLINE",

OnexTpoHHas oubnmoreynas cucrema "HOpaiit",

DJeKTpoHHas ouonroreyHas cucrema "Jlanp"

9bC «ZNANIUM.COM» www.znanium.com OO0 «3HAHUYM»

CnpaBouno-mipaBoBas cuctema «Koncynsrant [lmoc» (http://www.consultant.ru),
OnexrponHas 6ubnuoreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajbHo-TexHUYecKkasi 0a3a, HeoOXoaMMasi I  OCYLIeCTBJIEHHS
o0pa3oBaTe/ILHOI0 NMPOLECcca Mo JUCHUIINHE (MOIYJII0)

MaTepI/IaHBHO-TeXHI/I‘-IeCKOG obOecrieueHue JUCHUITIINHBI

Ne Bun pabor
(MOAyJI) U OCHAILIEHHOCTh

1. 3aHATUS JIEKUUOHHOTO | AyMTOpUH, OCHAILIEHHBIE TPE3EHTALIMOHHON TEXHUKOM
THIIA (IpoeKTOp, 3KpaH, HOYTOYK) ¥ COOTBETCTBYIOIIUM




nporpaMMmHbIM obecrnieuenreM (Microsoft Office 2016).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1,
5046J1

3aHATUS CEMUHApPCKOT
0 THIa

Aynutopun A208H, 202A, 210H, 216H, 513A, 514A, 515A,
516A, a Takxe ayIMTOPUH, OCHAIIICHHBIE PE3CHTAIIMOHHON
TEXHUKOU (TIPOEKTOP, IKpaH, HOYTOYK) U COOTBETCTBYIOIIUM
nporpaMMmHbIM obecrnieuenreM (Microsoft Office 2016).
Ayn., 2026J1, 20271, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H

JlaGopaTopust SKOHOMUKH M yripaBieHus 2121

I'pynnoseie u | Kadenpa MupoBoif 5KOHOMUKH 1 MEHeKMEHTa (ay. 236),
WHJIUBUYaJIbHBIC ayn. A208H
KOHCYJIbTallU!
Tekymuii  KOHTPOJIb, | AyAUTOPUH, OCHAILIEHHBIE PE3EHTAMOHHON TEXHUKOU
MIPOMEXYTOYHAS (mpoekTop, 3kpaH, HOYTOYK) U COOTBETCTBYIOIIUM
aTTecTanus nporpaMMmHbIM obecrnieuenreM (Microsoft Office 2016).
Ayn. 520A, 207H, 208H, 209H, 212H,
214H, 201A, 205A,A208H, 202A, 210H, 216H, 513A, 514A,
515A, 516A, 2026J1, 20271, 4033J1, 4034J1, 4035J1, 4036J1,
4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5043J1, 50451,
5046J1, 201H, 202H, 203H, A203H
CamocrosTenbHas Kabuner s caMOCTOSTENbHOH pPabOTHI, OCHAILICHHBIN
pabora KOMIIBIOTEPHON TEXHHKOM C BO3MOXHOCTBIO MOJKIIFOYEHUS K

cetu «MHTEpHET», IPOrpaMMON DKPAHHOTO YBEIMYECHUS U
00ECTIeYeHHBIH JOCTYNOM B 3JIEKTPOHHYIO MH(POPMALMOHHO-

00pa3oBaTeNbHYIO CpPely YHUBEPCUTETA
Ayn.213A, 218A, 201H, 202H, 203H, A203H




