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1 Hesn u 32124y U3yYeHHU s TUCHUINIHHBI
1.1 Ileanb ocBOEHUS JUCIHUILIHHBI

enpt0o wW3ydeHHs] NUCHMIUIMHBI SBIAETCS (POPMHUpPOBAHHE TEOPETUYECKHX 3HAHUU M
MPaKTUYECKUX HAaBBIKOB pa3palOTKU, MPUHATHA U pealM3alldd YIPABICHUYECKUX PELICHUH,
obecneunBaronux peanusanuto kommnereHuii OK-2, OIIK-2 u OIIK-3.

1.2 3aga4y AUCHUILIMHBI

J1g OCTHIKEHHU LIeNU B IPOLECCE OCBOEHUS NUCLUIUIMHBI PELIAIOTCS CIEAYIOIINE OCHOBHBIC
3a/1a4N:

— (opMupoBaHHe NpPEACTABICHUS O TEOPETHMUYECKHX OCHOBAX IPHUHATHUS pEIEHUI;

— NpUOOpETEeHHE TEOPETUUYECKUX 3HAHUW U MPAKTUUYECKUX HABBIKOB pa3padOTKH, MpHU-
HATHUSA U peaJIn3aliy YIPaBICHUYECKUX PELICHU;

— BBIpabOTKa yMEHUH WACHTH(PHUKAINU U Kiaccu(UKauu IpoOieM OopraHu3aluu, BbI-
6opa Hambosee palMOHAJIBHBIX METOJIOJOTHYECKUX M OpraHU3allMOHHBIX CXEeM pa3paboTKH,
IIPUHATHUSA U PeAIN3ALUU PEILICHUN;

— IpHOOpEeTeHrEe HABBIKOB aHAIN3a AlbTEPHATUB JIEHCTBUIA;

— U3Yy4YEHHE MOJENE, METOJOB U AJITOPUTMOB IPUHATHUS PEIICHM;

— MHCCIEN0BAaHUE BIMSHMS BHEIIHEN CPEbl HA pEAJIM3aLMI0 YIIPABICHYECKUX PEIICHU;

— TNpHOOpETeHNE HABBIKOB NMPUMEHEHUS! KPUTEPUEB Pa3pabOTKH W BHIOOpA peIIeHUH B
HECTAaHJAPTHBIX CUTYalLlUsAX, B YACTHOCTH, YCIOBUSAX HEOINPEIEIEHHOCTH U pUCKa, 0OOCHOBAHMS
3¢ (HEKTUBHOCTH PEIICHHUI;

— MpHOOpETeHNEe HABBIKOB PYKOBOJACTBA KOJIJIEKTHBOM C YYETOM COLIMAJIbHBIX, STHUYE-
CKHX, KOH(ECCHOHAIbHBIX U KYJIbTYPHBIX Pa3iMuui, HECTH COLMAIbHYIO U STHYECKYIO OTBET-
CTBEHHOCTb 34 IIPUHATHIE PELICHUS;

— TIOJIyYEHME MPAKTUYECKUX HABBIKOB M YMEHUN CaMOCTOSTENIBHO aJalTUPOBATh METO-
Jbl TIPUHATHUS YIPABJIEHYECKUX DPELICHUH, UCXOJs M3 OCOOEHHOCTEW KOHKPETHOTO OOBEKTa
YIIPABJICHUS.

1.3 MecTo qucuunuHbl (MOAYJisl) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbI

JucuunnuHa «MeToibl TPUHSTHS YIPaBIEHYECKUX PELICHHI» OTHOCUTCS K 0a30BOM ya-
ctu brnoka 1 "/lucuuruinael (Moaynu)" yueOHOTO IUIaHa U 3aHMMAaeT OJJHO U3 KIIFOUEBBIX MECT B
npodeccuoHaNbHOM MOATOTOBKE MarucTpOB, JOMOJHSSA, KOHKPETU3UPYS U pa3BHUBas MOJIyYEH-
HYIO paHEE CUCTEMY SKOHOMHYECKHUX 3HaHUH CTYIECHTOB.

Jljig ycnemHoro OCBOSHHs JUCLMILTUHBI CTYACHT JIOJDKEH MMETh 0a30BYIO MOATOTOBKY
BBICHIETO MPO(ECCHOHATBHOTO 00pa30BaHUS MO HAaIpaBleHHIO «DKOHOMMKa» (OakajmaBpuar).
Kypc onupaercst Ha 001IEIKOHOMUYECKUE U METOAOJIOTMYECKHE AUCHUIUIMHBI — «O01mas 3Ko-
HOMMUECKasl TEOpUs», «MaKkpodIKOHOMHUKA», «MUKPO3KOHOMUKAY.

JluciivHa B CBOO OYepe/ib, IACT 3HAHHUS U YMEHUS, KOTOPBIC SBJISIOTCSI HEOOXOMMBIMU IS
YCBOEHUSI UCUMIUIMH TOCIEAYIOIEro Kypca Mo HarpasieHuto noArotoBku 38.04.01 DxoHomuka B
paMKax y4eOHOro IIaHa.

1.4 TlepeyeHb MIaHNUPYEMBbIX Pe3yJbTATOB 00y4eHHs N0 AUCHUILIMHE (MOAYJIIO), CO-
OTHECEHHBIX € MJIAHMPYEMbIMHU pe3yJIbTATAMH O0CBOEHHS 00pa30BaTe/IbHON NPOrPaMMbI

N3yuenne naHHOW y4yeOHOW MUCHUIIMHBI HANpaBJIeHO Ha (opmMupoBaHHE Yy 00ydaro-
MIUXCS OOLIEKYIBTYPHBIX, o0menpodeccnonanbubix komnerenmii: OK-2; OITK-2; OIIK-3



Ne Unpnexc | Conepxkanue B pesynbrare uzyuenus: yueOHON AMCLUIIIMHBI
L | KOMIE- | KOMIETCHLHHU o0yyaroIuecs 10JKHBI
" | TeHMM | (Wi e€ yacTH) 3HATh yMeTh BJIA/1eTh
1. OK-2 TOTOBHOCTBIO | — METOJbl IpH- | — pa3padaTbiBaTh — TEXHOJIOTUSMU
NEICTBOBATh B | HSTHS PELICHUN | yIIpaBICHUYECKHE pa3paboOTKu, MPUHSI-
HECTaHAapT- B HECTaHIApT- | peUICHUs] B HECTaH- THs, PEealUu3alud U
HBIX CHUTyallU- | HbIX CUTyallUsX, | JAPTHBIX CUTYalUsIX, MOTHUBAL[UU
AX, HECTH CO- | B YaCTHOCTH B | B YACTHOCTH B YCJIO- [KAYECTBEHHOIO
LUAIbHYI0O M | YCIOBUAX  HE- | BUSAX HEOIPEIEIECH- [yIPaBICHUYECKOIO
THYECKYIO ONPEICICHHO- | HOCTU U PUCKA; PELLIECHNS;
OTBETCTBEH- CTH U PUCKA; — BBIABIATH MpOOJe- | — HaBbIKaMM  CH-
HOCTb 3a IIPU- | — METOIbl BBI- | MBIl COLIMAJIBHOM M | CTEMHOrO IMOAX0Ja
HATBIE pelle- popa ajJbTEepHA- | STUYECKOM  OTBET- | K pa3paboTke U
HUs TUB B YCIOBMSX | CTBEHHOCTH B YCIIO- | peajl3alyu
HEONpEIENEHHO- | BUSIX  peall3alliy | yIpaBJIeHYECKOrO
CTH; YIIPaBICHYECKUX pelieHnss B He-
— BHUABl COLU- | pELICHMUI; CTaH/JapTHBIX CHU-
QIBHOM  OTBET- | — OIPENENATh U MU3- | TyallUsX, B 4acT-
CTBEHHOCTHU u | MepaTh 3D deKTHuB- | HOCTH, B YCIOBHAX
MEXaHU3M KOH- | HOCTb YIPAaBJIEHYE- | HEONIPEIEIECHHO-
TPOJISl YIPABJICH- | CKUX PELICHUI CTH;
HYECKUX PEIICHUN; — HaBBIKAMM BHEJ-
— 3TUYECKUE pEHUSI  ATUYECKHX
HOPMBI ~ OTBET- IIPUHIIAIIOB B
CTBEHHOCTU TIpHU NPAKTUKy TPUHSA-
MPUHATUH pelle- TS  yIpaBl€HYE-
HUAW CKHX PEIICHMI;
— CUCTEMOH HOpPM
COL[MAIBHOM  OT-
BETCTBEHHOCTHU
2. OIIK-2 | TOTOBHOCTBIO |-  TICHXOJOTHYE+ TUArHOCTUPOBATh W — HABBIKAMH PYKO-
PYKOBOJIUTh  (CKHE OCOOEHHOCTHAHAIM3UPOBATh COLM- BOJCTBA  KOJJIEK-
KOJUIEKTUBOM UM 3((}EeKThl Mpo-aabHO-IKOHOMUYECKUE| TUBOM;
B cepe cBOEH [1ecCOB MPUHATUSANPOOIEMBI € Y4ETOM — CUCTEMOI
npodeccno-  MHAMBUAYAJIBHBIX (COLIMANBHBIX, OSTHUYE- yNpaBICHHUS H3Me-
HaJIbHOM Jied- M  KOJJIEKTUBHBIX(CKHX, KOH(eccno-{ HEeHUsIMU M KOH-
TEIbHOCTH, pelleHui ¢ Yyd4e-HaJbHBIX M KYJIbTYp- (pIUKTaMH B Mpo-
TOJIEPAHTHO TOM COLMAJIbHBIX,HBIX Pa3INynii; necce paspaboTKu
BOCIPUHUMAs DPTHUYECKUX, KOH-— PYKOBOIHUTH KOJJIEK- U peanuzanuu
CollMaJIbHBIE,  [(pecCHOHANbHBIX W TUBOM, oOOecneunBas] yrnpaBJIeHYECKUX
STHUYECKHE,  [KYJIbTYPHBIX pa3-{ MakCUMaJbHYIO 3(-| peleHui ¢ yueTomMm
KOH(peccuo-  [THYMid; (DEeKTUBHOCTh pa3pa- COUUAIBHBIX, IT-
HaJIbHbIE U — METOJABl pPYyKO- | OOTKH, MPUHATHUS, pe{ HUYECKUX,  KOH-
KyJIbTypHBIE  [BOJCTBA KOJUIEK- | alM3allUd U KOHTPOJs| (pecCHOHANbHBIX U
paznuuus TUBOM; YIPaBICHUYECKUX pPe+ KYIbTYPHBIX pa3-
— pOJIb YeJloBeUe- | LICHUU; JIAYAN
ckoro ¢akTopa B | — HCIIOJIB30BAThH
[poLecce paspa- | 3HaHMsI IIPU OLIEHKE
OOTKHU YIIpaBJICH- | COI[HATBHO-
"MECKOTO PEIICHUs | SKOHOMHYECKHUX
IIPOLIECCOB




HNunexc
KOMIIE-

Conepxanue
KOMIICTCHIINN

B pesynbrare uzydeHus: yueOHON AUCIIUTUTMHBI

00yJaronuecs TOJKHBI

II.II.

TeHInH | (WM €€ 4acTH) 3HATH

yMeTh

BJIaJeTh

OIIK-3 | crtocoOHOCTEIO
MIPUHUMATH
OpraHH3aIy-
OHHO-
yIpaBJieHYEC-

CKHE pelIeHus

- OCHOBBI TEOPUHU
MPUHATHS  Opra-
HU3aLHOHHO-
YIIPaBICHYECKHIX
pElIeHUi:  CyIII-
HOCTH, TPUHIHU-
OB 1 METOJIOB;

— (paKTOpHI, BIH-
srormpe Ha  3¢-
(heKTUBHOCTH
OpraHu3aIoH-
HO-
YIIpaBICHUYECKHUX
peeHni
0COOEHHOCTH
MPUHATHS  Opra-
HU3alHOHHO-
YIIPaBICHICCKHIX
pelIeHnii B pas-
MUYHBIX ~ 00JIa-
CTSIX SKOHOMHUKH

— 000CHOBaTh  MpHU-
HUMaeMble OpraHH3a-
[IMOHHO YyIpaBJIeHYE-
CKue peleHus,
OCYILECTBIISATh Ha
MPaKTHUKE
BbIPAOOTKY, OLIEHKY U
BBIOOp  aJIbTEpHATH-
BbI, IPUMEHATh METO-
b1 aHATHM3a

M IPOTHO3MPOBAHUSA
YIIPaBICHYECKUX
[pELICHU;

— paboTaTh ¢ HOpMa-
TUBHBIMH  JJOKYMEH-
TaMH,  PETYJIHPYIO-
MU
XO351ICTBEHHYIO
PAaKTUKY [PUHATUA
OpraHu3aIMOHHO-
YIIPaBJIEHYECKUX

peneHui

MIPE/ICTaBJICHHUS-
MH 00 OCHOBHBIX
DKOHOMHYECKUX
BaKOHAX, HAYYHBIX
MOAX0JaX M MeETOo-
Max TMPUHSATHS Op-
raHU3alMOHHO-
YIIPaBICHIECKHIX
[peIIeHUI

2 CTpyKTypa U coiepKaHue QU CUUILTHHBI

2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT
OO0mast TpymoéMKOCTh JUCIUILINHBI cocTaBisieT 3 3ad.ed. (108 wacoB), ux pacmpenene-
HUE 110 BUJaM padoT MpeCcTaBiIeHo B Tabnuue (014 cmydenmog 300).

Bun yuebnoi paboTbl Bcero Kypc (gachr)
4acoB 5 —

1 2 3 4 5 6
KonrTakTHas padora, B TOM 4ncje:
AyauTopHBbIE 3aHATHS (BCEro): 12 12
3aHgITHSA JIEKIUOHHOIO TUIA 4 4 - - -
JlaboparopHble 3aHATHS - - - - -
3aHATHS CEMUHAPCKOTO TUTIA (CEMUHAPBI, MPaKTHYe- 3 3 i i i
CKH€ 3aHATHUSA)
HNuas koHTaKkTHas padora:
Kontposb camocTositenpHOM padoTsl (KCP) - -
[Tpomexyrounas arrectanus (MKP) 0,3 0,3
CamocrosiTesibHasi paboTa, B TOM YHcJIe:
Kypcosas paboma - - - - -
Ilpopabomxka yuebrnoeo (meopemuueckoeo) mamepuana 62 62 - - -
Buvinonnenue unousudyanvHuix 3a0anuii (n002omosxa 15 15 i i i
00K1A008, Npe3eHmMayull)
[ToaroToBka K TEKylnieMy KOHTPOJIIO 10 10 - - -




1 2 3 4 5 6
KonTpoJn:
[TonroroBka K SK3aMEHY 8,7 8,7
Oo6mas Tpyao- qac. 108 108 - - -
€MKOCTh B TOM YHCJIe KOHTAKTHas padoTa 12,3 12,3
3a4. e 3 3

2.2 CTpyKTypa IMCUHUILIMHbI:
Pacrnipenenenuie BU0B yueOHOM pabOThI U UX TPYJOEMKOCTH O pa3fiesiaM AUCIUILTUHBL.
Paznensl (TeMbl) TUCIUIUIMHEL, U3y9aeMbIe Ha 5 Kypce (051 cmyoenmog 3D0).

No KomnnuectBo yacos
- Bneayauropnas
p:;; HaunmenoBanue pasienoB (Tem) Beero AynuropHas pabota pabora
8 a1 [ o3 [Jp CPC
1 2 3 4 5 6 7
1 OcHoBBI METOZIONOTHH  MPHHATHA| 4 ¢ 51 05 1 3 14
YIIPaBICHYCCKUX PEIICHUI
2.  |MeTobl TMarHOCTUKH MPOOIIEeM 155 | 0,5 1 — 14
3 MeTtonbl BbIsBIIEHUSI (T€HEPUPOBAHUSA) 155 | 05 1 B 14
aNnbTepHATUB
4,  |Meromapl OIICHKH U BbIOOpa anbrepHarus| 16,5 | 0,5 1 — 15
5 MGTOI[HU peanu3anuy  yIpaBICHYECKUX 180 | 1,0 5 B 15
peneHui
Metonsl  OneHKH  3(PQPEKTUBHOCTH
6. YIPABJICHUYECKUX PELICHU 180 | 1,0 2 - 15
Bceeo no oucyunaune (obyuenue): 4 8 87
2.3 Conep:xkanue pa3jesioB (TeM) AUCHUILIMHBI
2.3.1 3ansATHA JEeKUMOHHOTO THIIA
No HaumenoBanue Conepucanme paszena (Tems) dopma TEKYIIEero
pasznena (TeMbl) KOHTPOJIS
1 2 3 4
1. OcHoBbl MeTon10-|CyIIHOCTh, CBOWCTBa M KiIaccuUKaIMs KoHTposbHbIE
JIOTUU TIPUHSATHS |yIIpaBieHYecKuX pemieHuid. [lapamerpel u BOTIPOCHI

YIPaBICHYECKHUX
peLIeHuit

ycioBusi obecrieueHuss kadectBa U dd¢ek-
TUBHOCTH YIIpaBJIeHYeCKUX pewmeHui. Oc-
HOBHBIE ATalbl Ipolrecca pa3paboTKu U MpH-
HATUSA YIIpaBJIEHYECKUX peLIeHu.
AnpTepHaTHMBA B MPOLECCE NMPUHATUSA penie-
HUU. Posb ynpaBieHYECKUX pelIeHUN B IIPO-
1eccax ymnpasieHus. MonaenmpoBaHue U Mo-
NI TIPUHATHUS YNPABICHUECKUX DPEIIECHUM.
dusnyecKkue, aHaJIOrOBbIE U MATEMATHYECKUE
Mozaenu. JleckpunrtuBHas wmonenb. Mopaenb
Kapnern. Mojenb MHKpEMEHTaJIBHOTO MIPO-
necca npuHATUsA pemeHuil. Kmaccudukarms
METOJIOB IPUHATHUS PEIICHUM.

6




2

3

4

Meroapl UarHo-
CTUKH MPpoOIIeM

[TonsTue u 3HaueHHE MPOOJIEMBI B MpoOLECcCe
IIPUHATHS YIPaBIEHYECKOro pemieHusd. [ua-
THOCTHKA MPOOJIEMBI.

Mertoabl aekomno3unuu mnpobdiaem. Metox
«aepeBa mpooIem».

Metoabl CpaBHUTENBHOIO U  (PAKTOPHOrO
aHanu3a. AJTOPUTM BBIABICHHS IPOOJIEMHOM
CUTYallUH.

Metoapl  MOAENMpPOBaHUA.  DKOHOMMKO-
MaTEMaTHYECKOE MOJEIMPOBAHNE HA OCHOBE
UCTIOJIb30BaHUST OJHO(AKTOPHBIX M MHOTO-
(bakTOpHBIX MOJIENIEN.

Metoapl nporuo3upoBanus. [lonstuiinas Oa-
3a IPOTrHO3UPOBaHUs. THUIIONIOIMH TPOTHO30B.
dakrorpaduueckie METOIbl MPOTHO3UPOBA-
HUS. OKCIEPTHBIE METOIbl IPOTHO3UPOBa-
HUs. MecTo NMpOrHO3upOBaHUs B IPUHSITUU
pelIeHU.

Meroasl CUTYallMOHHOTO aHanu3a. TexHOoo-
MM TIOATOTOBKM, NPHUHATHS MU pead3aluu
YIPaBJICHYECKOIO pEIIeHUs. OTalbl CUTya-
IIUOHHOTO aHaiu3a. TunuyHele NpoOIEeMBI
CUTYallMOHHOI'O XapakTepa.

VYdeT conuanbHbIX, STHUYECKUX, KOH(peccHo-
HaJIbHBIX, a TaKX€ KYyJIbTYpHBIX pa3iuuuii
IIpY TNPUMEHEHUH METONOB JHUAarHOCTUKU
po0JieM.

KoHntposbHsie
BOIIPOCHI

Metoael BbIsIBIIE-
Hus  (reHepupo-
BaHUs) aJbTEpHA-
TUB

CoaepxaHre W XapakTEPUCTHUKUA METOJ0B
reHepupoBaHus anbTepHaTHB. [Iporecc rexne-
pauuu anbTEPHATUB.

Metonapl BBISIBICHHUS allbTEPHATUB I TIPH-
HATHUSI YIPaBICHYECKOTO pemeHus. Meton
MO03roBoro mrypma. Meron Jlensdu.
OBpUCTUYECKHE METOMBI: JIOCTYNHOCTH, pe-
MPE3EHTAaTUBHOCTH, TPUBSI3KH U COTJIACOBA-
HUSAL.

Metoab1 MOpdooruueckoro aHajiusa.
Meron cuHekTuku. DakTOpbl pealn3anuu
METO/1a CHHEKTUKH.

MeTo/bl KOJUIEKTUBHBIX aCCOLMALINM.

KonTponbHbie
BOIPOCHI

MeToapl OIIEHKH
u BbeIOOpa  ajb-
TEpPHATHB

[lonsiTie ™ XapakTep Cpeabl TPUHATHSA
yIpaBleHYECKNX pelieHuid. MeTosl BeiOopa
aTbTEPHATHB B YCJOBUSAX OIPEACICHHOCTH
(mpenenbHOro aHaiau3a, MPUPOCTHOTO AHAIU-
3a TpUOBUTH, JIMHEWHOTO TMPOrPaMMHPOBA-
HUA).

Metoasl BbIOOpa anbTepHATHB B HECTaH-
JAPTHBIX CUTYalUsIX, B YACTHOCTH, YCIIOBUSIX
pucka. BpipaboTka pemieHuil B YCIOBHIX
pucka. [IpuMeHneHne Merona «IepeBO peliie-
HUI NPU OLIEHKE PUCKA.

KoHTtposbHbIE
BOIIPOCHI
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3

Mertonapl BBIOOpa ajbTEpHATUB B HECTAaH/I-
JApTHBIX CUTYyalUsIX, B YACTHOCTHU, B YCJO-
BUSIX HeompeaesieHHOCTH. Kpurepuii perie-
Hus Banpma. Anbda-kputepuii  pemieHus
I'ypBunia. Kpurepuii pemenus CaBumpxka.
Kpurepuii pemenus Jlamnaca.

OxcnepTHele MeToApl. CylHOCTH MeToja
SKCIIEPTHBIX OLEHOK. MeToAbl 3KCIEPTHOIO
paH>)KUPOBAHMSL.

5. Meroasl  peanu-
3allUd  YIpPaBJICH-
YECKUX peIICHUMN

Meroapl MIaHUPOBAHUSL peANM3alUU YIIPaB-
JIEHYECKUX peleHuid. MeToapl opraHu3alnuu
BBIIIOJIHEHUST PEIICHU. MeToabl KOHTpPOJIs
BBITIOJIHEHHS pelIeHUil. Buabpl KOHTpoOJIA pea-
JIU3alM YIpaBiICHUYECKUX pelleHuid. Mero-
JIbl OLUEHKH peaJM3alMU YIPaBICHYECKOTO
penieHusl.

KonTposbhbie
BOIPOCHI

6. Meroabl  OIEHKH
a¢ddexTuBHOCTH
YIPaBICHYCCKUX
pelieHuit

D¢} eKkTUBHOCTh YNPaBICHYECKUX PpEIICHHH
U €€ COCTABJIAIOILHE.

MeTonbl OIIeHKH SKOHOMHYECKOH (P PEKTHB-
HOCTH NPHUHATHS U pealn3aliy yIpaBlieHYe-
CKHX PEIICHUH (TPaguIIMOHHBIC TOIXOIBI).
MeTobl OLIEeHKH 3KOHOMHUYECKOH 3P PEeKTHB-
HOCTU MPHUHATHS U peanu3aliy yrpaBieHYe-
CKuX perreHuii (koHuemnmu VBM).
[TpunsiTHE ynpaBlIeHYECKUX pEUIeHH B 00-
1Ie CUCTEME PYKOBOJICTBA KOJJIEKTUBOM.
OTBETCTBEHHOCTh B CHCTEME MPUHATHUS U pe-
anu3anuy yrpasieHYecKux pemenuil. Comnu-
anbHasi W DSTHUYECKas OTBETCTBEHHOCTh 3a
IIPUHSTHIE PEIIEHUs. Buabl OTBETCTBEHHOCTH
Y MEXaHU3M KOHTPOJISI.

KoHTtposbHbIe
BOIIPOCHI

2.3.2 3aHATHS CEMUHAPCKOI0 THIIA

IpakTnyeckne 3aHATHA (CEMUHAPBbI): NPAKTUYECKUE 3aHATHS U CEMUHAPBI POBOIATCS IO
TEMAaTUKE JIEKIMA. MarrcTpaHThl CAMOCTOSITENTHHO TOTOBST JOKJIA/Ibl, KOTOPBIE B TIOCIIEICTBIE 00CYKIa-

10TCS B (DOpPME TUCKYCCHIA.

Hesu 3ansaTHii:

—3aKpPCIUTb TCOPETUICCKUC 3HAHUA 10 KYyPCY,

— (popMupOBaTH HABBIKU MPUHSATHUS PEIICHUH B HECTAHJAPTHBIX CUTYAIHX;
— pa3BUBaTh y 00Y4YaIOLIMXCS HAaBBIKM PYKOBOJCTBA KOJIJIEKTHMBOM B cepe cBoeil mpodeccuo-

HaJIbHOI ACATCIIBHOCTH,

- q)OpMHpOBaTI) HAaBBbIKM YU€Ta COLOUAJIBbHBIX, STHUYCCKHUX, KOH(beCCI/IOHaJ'H)HI)IX N KYJIbTYPHBIX

pa3IM4Mil TPU PYKOBOJACTBE KOJUIEKTUBOM;

— Ppa3BUBATh Y CTYACHTOB HAYYHOC MBIIIJIICHHUEC, YMCHUC AKTHBHO Y4YaCTBOBATH B TBOp‘ICCKOﬁ

ACATCIIBHOCTH, aprYMCHTUPOBAHO U3JIaraTb U OTCTaNBAaTh CBOC MHCHHC.




HaumenoBanue

TemaTuka NpakTUYECKUX 3aHATUN

dopma TEKyIIEero

3allMA  YIIPABJICH-
YECKUX PEIICHUM

BBITIOJTHEHUS TIPUHSATHIX PEIICHHH.

2. YcnoBus >P¢peKTUBHOTO (HYHKIIMOHUPO-
BaHWS OPTaHMU3AIMOHHBIX CTPYKTYp TIPH
MIPUHATHH PEIICHUH.

3. Opranuzanmsi TIPOIECCOB  BBIMOTHCHHS
pelleHHii: pecypcHoe oOecreyeHrne Ha CTpa-
TErHYeCKOM M TAaKTHYECKOM YPOBHE.

4. Ponb uenoBedeckoro Gakropa B mporecce
peanu3aliy yrpaBJIeHISCKAX PEIICHHH.

Ne paszzeina (TeMbl) (ceMHuHapoB) KOHTPOJISL
1 2 3 4
1. |OcHoBbl MeTomO-[L. Ponmb m 3HaueHWE YIpPaBICHYECKOTO pe- Hoxuan,
JOTMM TPUHATHUA|IICHUS B TPOLIECCE YIPABICHUS OpPraHu3a-| 00CyXAEHUE TOKIaaa
YIPABICHUYECKUX |I[UCH. B (hopme HaydHOI
perieHuit P. DBONIONMS PAa3BUTHSL TEOPUU TPHUHATHS| JUCKYCCUU, PELICHHE
pelIeHni KaK HayKu. 3amay, Case-study
3. OcHOBHBIE TOAXOABI K  pa3paboTke
YIPaBICHUYECKOTO PEIICHUSI.
4. CyurHocTh MOJEIMPOBAHUS B Ipoliecce
MIPUHSTHSI PEIICHUN.
b. [lonmynspHble METOAUKHU TIPUHSATHUS pelie-
HHUM.

2. Metonsl nuarno-|1. XapakTepuCTUKd METOIOB JUArHOCTHKH Hoxkunan,

CTHKH ITpoOJieM  |mpoliiem. o0cyxJeHue 10KIa1a
2. KauecTBeHHBIE U KOJMYECTBEHHBIE METO-| B (popme Hay4dHOI
JIbI IPOTHO3UPOBAHMSL. JUCKYCCHUHU, PELLIEHUE
3. MeTopl  KOppeNAIMOHHO-perpeccuBHoro| 3amad, Case-study
aHaJIM3a B TCOPUH MPUHSITHS PEIICHUMN.

3. Metonsl  BbISIB-|1.MeToabl KOPPEISIIMOHHO-PErPECCHOHHOTO Hoxkunan,
neHus  (TeHEpH-|aHaJIu3a B TEOPUU MPUHSITHUS PEIICHUMN. o0cyxJeHue 10KIa1a
poBanusi)  anb-|2. CymIHOCTh PKOHOMHKO-MATeMaTHYeCKOro| B ¢opMe HAydHOU
TEpHATHUB peryaupoBaHusl. JUCKYCCHUHU, PELLIEHUE

3. CyIlIHOCTh M 3HAYEHUE «TEOPUU OYepe- 3a/1a4
e,

4. KauecTBeHHBIE U KOJIMYECTBEHHBIE METO-

JIbI TIPOTHO3UPOBAHMSL.

4, Meroast ouenku|l. IlpumeHeHne METOMOB OIEHKH U BBIOOpA Joknan,

U BbIOOpa ajb-|aJbTEPHATUB B PA3IMUHBIX CEKTOPAX IKOHO-| 00CYKJIECHUE AOKIaaa

TEpHATHUB MHUKH. B (hopme HayuHOM
2. CymHOCTh KOHIENINH ONpeAeeHHOCTH | IUCKYCCHH, PEIIeHHE
(cpeabl NPUHATHS PELIEHUN). 3a1a4
3. TlpumMeHeHWE METOMABI TPUHATHUS pele-
HHI B YCIIOBUSIX HEOMPEAEIECHHOCTH.
4. BpIOop anbTepHATUB B YCIOBHIX PHCKA.

S. Metoner  peanu-|1. OpraHu3aliOHHBIE METOMBI U MPOIIEIYPHI Hoxnan,

o0cyXaeHue J0KIaa
B (hopMe HayuHOU
JIMCKYCCHH, PEIICHNE
3a1a4




2

3 4

Mertoapl OLEHKH
a¢ddexTuBHOCTH
yIPABJICHYECKUX
peleHui

1. Onenka > PEeKTUBHOCTH YIPaBIECHIECKO- Joxuan,

IO pelIeHUs 0 KOHEYHBIM pe3yJIbTaTaM. oOcyxieHue 1oKaga
2. IIpoGnembr  oueHku  3PPEKTUBHOCTH| B (hopMe HaydHOU
YIIPaBJIEHYECKUX PEIICHUH. JMCKYCCHHU, PELIEHNe
3. OcHOBHBIC TOAXOJbI K COBEPIICHCTBOBa-| 3amad, Case-study
HUIO OLIEHKH 3()(PEKTUBHOCTH IMPUHATHUSL
YIPABJICHYECKUX PELICHUM.

4. DKOHOMHKO-MaTEeMaTUYECKOE MOJIEIUPO-
BaHUE B OLEHKE Y(PPEKTUBHOCTU MPHUHATHUS
YIIpaBJIEHYECKUX PEIICHU

2.3.3 JIaGopaTopHbIe 3aHATHS
JlaGoparopHble 3aHATHS HE IPEyCMOTPEHbBI YIEOHBIM IJIAHOM.

2.3.4 IIpumepHasi TeMaTHKA KyPCOBBIX padoT.
KypcoBbie paboThl HEe TPElyCMOTPEHBI YYEOHBIM TJIAHOM.

2.4 llepeyeHb y4eOHO-METOAMYECKOI0 0O0ecneYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
00y4yaroIuXcs Mo JUCHUILIMHE (MOIYJII0)

HaumenoBanue
paszzena (Tembl)

[Tepeuenb yueOHO-METOAMUYECKOTO 00ECIeYeHHs JUCLUIUIMHBI IO
BBIIIOJTHEHUIO CaMOCTOSITEIbHOU paboThl

2

3

[IpopaGotka u
IIOBTOPEHHUE JIEK-
LIMOHHOTO Mare-
puaia, marepua-
ma  ydyeOHOW u
Hay4YHOU JHUTEpa-
Typbl, MOJATOTOB-
Ka K 3aHATHIM
CEMHHapPCKOI0
THIIA

MCTOJII/ILIGCKI/IG YKa3aHudg A1 IOATOTOBKU K 3aHATHUAM JICKITUOHHOT'O
U CEMUHApCKOTo Tuma. YTBepXkJaeHbl Ha 3aceqaHuu CoBeTa 3KOHO-
muyeckoro ¢akynpsrera PI'BOY BO «KyOI'Y». IIpotokon Ne 8 ot
29 HIOHS 2017 T. Pexum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Metoanyeckue ykazaHHs [0 BBITOJIHEHUIO CAMOCTOSTEIbHON paboThI
oOyyvaroruxcsi. Y TBEpK/IeHbI Ha 3acegani CoBeTa 5KOHOMHUYECKOTO
¢akynpTera PI'BOY BO «KyOI'Y». Ilporo kom Ne 8 ot 29 utons
2017 T. Pexxum JIOCTyTA:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Pemrenue 3anau

Mertoandeckue ykazaHus i OOydJaloIUXCS MO OCBOCHHUIO JHCIIH-
IUIMH, B TOM 4YHCJIC 110 OpraHHU3alun CaMOCTOSITEIILHOU pa60TBI.
YT1BepxkaeHsl Ha 3acenannu CoBeTa SKOHOMHUYECKOTO (haKysiIbTeTa
OI'bOY BO «KyoI'Y». IIpotokon Ne 8 ot 29 utons 2017 r. Pexum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IlogroroBka 1o-
KJIa0B  (TIpe3eH-
TaIIHH )

MeTtoauyeckue yka3aHusl 110 BBIIOJIHEHUIO CaMOCTOSATENbHON pabOThI
oOyJaroruxcsi. Y TBEp)KIeHbI Ha 3aceganii CoBeTa 5KOHOMHYECKOTO
¢akynprera PI'BOY BO «KyOI'V». Ilporokon Ne 8 ot 29 urons
2017 T. Pexum
nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IloaroroBka K
TEKyIeMy KOH-
TPOJIIO

MeTtoanyeckue yka3zaHHs IO BBITTOJIHEHUIO CAMOCTOSTEIbHON pabOThI
oOyuaromuxcs. Y TBepakKIeHbl Ha 3aceaHui CoBeTa YKOHOMHUYECKOTO
¢akynprera PI'BOY BO «KyOI'Y». Ilporokon Ne 8 ot 29 wuions
2017 T. Pexum
nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

10



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

1 2 3

5. |IlogroroBka k MeTtoanyeckue yKa3zaHHs [0 BBITOJIHEHUIO CAMOCTOSTEIFHON pabOThI
case-study oOyuaromuxcs. YTBepkIeHb! Ha 3acefaHiuu CoBeTa 3KOHOMUYECKOTO
¢dakynprera PI'BOY BO «KyOI'Y». Ilporokon Ne 8 ot 29 urons
2017 I. Pexum JIOCTyTa:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOIMYEeCKHE MaTepHalibl Ui CaMOCTOSTEIbHONH pPabOThl OOYdYaIOMIMXCS M3
YHClia MHBAJIKU/IOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasusiorcs
B (popMax, aganTUpPOBAHHBIX K OTPAHMYCHHUSM HMX 3JI0POBbS M BOCHpUATUS WHGpopMmanuu. s
JUI] ¢ HapyUICHUSIMHU 3pEHUS, CIyXa, OMOPHO-IBUraTEIbHOTO almapara yuieOHO-MEeTOANYeCKHe
MaTepHalbl IPEAOCTABIIAIOTCS B (POPME AIIEKTPOHHOTO JTOKYMEHTA.

C uenbto obecrnieueHust A0CTyna K HHGOPMAIMOHHBIM pecypcaMm JIMI C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0pOBbst B 3ane MynbTuMenua Hayunoit 6ubmmorexkn Kyol'Y (k.A.218) o06o-
pyJIOBaHbl aBTOMAaTHU3UPOBAaHHBIE pabourie MecTa Ui MOoJIb30BaTeNel ¢ BOZMOKHOCTSIMH ayIHo-
BOCTIPHSATHS TeKCTa. KOMITbIOTEpHI OCHAIICHBI HAKJIaIKaMU Ha KIaBHaTypy co mpudToM bpaii-
7151, KOJIOHKaMU U HayIIHUKamMu. Ha Bcex KOMIbIOTEpax pa3MeIieHo MporpaMMHOe o0ecrieueHre
JUISL 9TE€HUSI BCIYX TEKCTOBBIX (paiiioB. s BOCIIpOoM3BENeHHS 3BYKOB YEIOBEYECKOT'O TOJIOCA
UCIIONIB3YIOTCSl PEUYEBBIE CHUHTE3aTOPbI, YCTaHOBJIECHHbIE Ha KoMibloTepe. [lomnmep:kuBaroTcs
dopmartsr gaitnos: AZW, AZW3, CHM, DjVu, DOC, DOCX, EML, EPUB, FB2, HTML, LIT,
MOBI, ODS, ODT, PDB, PDF, PRC, RTF, TCR, WPD, XLS, XLSX. TekcT MOXeT ObITb CO-
XpaHeH B Buie ayauodaiina (mognepxxusatorcs popmaret WAV, MP3, MP4, OGG u WMA).
[IporpaMMa Takke MOXKET COXPaHATh TEKCT, YMTAEMBI KOMIIBIOTEPHBIM TOJIOCOM, B (ailnax
¢opmata LRC unu B terax ID3 BHyTpH 3ByKOBBIX (ailnoB ¢popmata MP3. [Ipu Bocnpoussene-
HUM TaKOTo 3BYKOBOTO (haila B MeJuanieepe TeKCT 0TOOpakaeTcsi CHHXPOHHO. B kax/1oM KoM-
IBIOTEPE TMPETYCMOTPEHA BOZMOKHOCTh MaCIITA0OMPOBAHHS.

Jns co3gaHus Hanbosee OJaronpHATHBIX YCIOBHM HCIONb30BaHUS 00pa30BaTENIbHBIX
pPECYpPCOB JHMIIaMH C  OTpAaHUYEHHBIMH BO3MOXHOCTSIMH ~ 3/I0POBBS, B  DIIEKTPOHHO-
oubmuoreuynsix cucremax (IBC), ocTynm K KOTOPHIM OpraHU3yeT OMOIUOTEeKa, MPEeayCMOTPEH
cepsuc DbC «YuuBepcuteTckas 6ubaroTeka omnaiiay: http://www.biblioclub.ru

MHoroypoBHeBasi cuctema HaBurauuu OBC 1Mo3BoJsieT OnepaTuBHO OCYLIECTBIATH IO-
UCK HYXXHOTO pazzena. JInuubiii KaOMHEeT WHANBHYAIU3HUPOBAH, TO €CTh KaXKIIbIH MOJIb30BATEh
UMEET JINYHOE MPOCTPAHCTBO C BO3MOKHOCTBIO OBICTPOrO JOCTYNMa K OCHOBHBIM CMBICIOBBIM
y371aMm.

IIpu uyTeHuum MacmrTad CTPaHMUIBI MOXHO YBEIUYHUTh, MOXHO HCIOJB30BATH IMOJHO-
DKPAHHBIA PEKUM OTOOPAKEHHS KHUTH WJIM BKITIOYHTH 03BYYHMBAHHUE TEKCTA HETIOCPEICTBEHHO C
caifTa mpu MOMOIIY ITPOrpaMM SKPaHHOTO JI0CTYIa, HarpuMep, Jaws, «Balabolkay.

CkaumnBaemsbie (pparmeHThl B popMmare pdf, comepxarire MOATEKCTOBBIM CION, TOCTATOY-
HO BBICOKOT'O KauecTBa M MOTYT HCIIOJIb30BaThCS TU(IIONPOrpaMMaMHt JJIsl TOJI0COBOTO 03BYUH-
BaHUsl TEKCTOB, OBbITh 3arpy>kKeHbl B THU(IOMIEepsl (YCTPONUCTB AJs MPOCIYIIMBAHUS KHUT), a
TaKXe CKOMMPOBAHBI Ha JII000€ YCTPOMCTBO I KOM(POPTHOTO YTCHHS.

3. OOpa3oBaTe/bHbI€ TEXHOJIOTHH

B nponecce n3ydeHust JUCUMILIMHBI JIEKIIMH, IPAKTUUECKNUE 3aHATHUS, KOHCYJIbTAIlUH 51B-
JSIOTCST BeaymuMu GhopMamMu 00ydeHHUsT B paMKax JIEKIIMOHHO-CEMUHAPCKOW 00pa3oBaTeIbHOM
TEXHOJIOTHH.

Jlexumu U31araroTCs C UICIOJIb30BAaHUEM ITPE3CHTALNM C IPUMEHEHHEM MYJIbTUMEINHHON
anmaparypsl. JlaHHbIe MaTepHaibl B 3JEKTPOHHOH (hopMe mepeatoTes CTyIeHTaM.

IIpu npoBeneHUM NMPAKTUYECKUX 3aHATUHA YYaCTHUKU TOTOBAT M HPEICTABISIOT (C HC-
noJjbp30BaHueM nporpammel Power Point) HeGonbine cooOmienus no Handosiee BaKHBIM Teope-
TUYECKUM aCIEKTaM TEKyIEeH TEMBbI, OTBEYalOT Ha BOIIPOCHI MPENOAABATENsl U APYTUX CIIyIIaTe-
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aeii. B uncino BuioB paboTh, BHIOIHAEMOHN CIyIIATEIsIMA CAMOCTOATENBHO, BXOJAT: 1) MOKCK U
M3YYEHHUE JINTEePaTyphl 110 paccMaTpUBaeMoi TeMe; 2) MOUCK U aHaJIu3 Hay4YHbIX CTaTeil, MOHO-
rpadwuii mo paccmarpruBaeMoil TeMe; 3) TOAr0TOBKA JOKIJIAI0B; 4) MOATOTOBKA MPE3CHTAIUH.
B pamkax mpakTHUecKHUX 3aHATHH HEOOXOIMMO HCHOJIb30BaTh WHTEPAKTHBHBIE (OPMBI
00y4eHus:
— 00cyX/IeHrEe OITOTOBJICHHBIX JJOKJIAZI0B B (popMe TUCKYCCHH;
— aHaJIM3 KOHKPETHBIX MPAKTUYECKUX CUTyaluii (Case-study).

I/IHTep AKTHUBHBIC 3aHATHUA

®opMbl POBEACHUS 3aHATHI Kozet Cq)OpMHpOB%HHHX Yacsl
KOMITETCHIIH I
Hayunble nuckyccun OK-2; OIIK-2; OIIK-3 2
Case-study OK-2; OIIK-2; OIIK-3 2

Jljis Ui ¢ OrpaHUYeHHBIMU BO3MOXKHOCTSIMHU 30POBbsSI IIPEIyCMOTPEHA OpraHu3alus
KOHCYJIBTAIINI C UCTIOJIb30BAHUEM JIEKTPOHHOM MOYTHI.

Jlis au1 ¢ orpaHUYEeHHBIMH BO3MOXHOCTSIMU 3[I0POBBSI B 00pa30BaTEIbHOM MpOIECcCe
TaK)K€ MCIOJB3YIOTCS TEXHOJIOTUU COIMOKYJIBTYPHOU peaOuIuTaIluu C LEIbI0 OKa3aHUs ITOMO-
[ B YCTAHOBJICHUU TOJIHOIICHHBIX MEXKJIMYHOCTHBIX OTHOILIEHUH C APYTMMHU CTYJIEHTaMH, CO-
3JIaHUU KOM(OPTHOTO TICHXOJIOTUYECKOTO KIIMMaTa B CTYJCHYECKOH rpymie. Beieo3sHaueHHbIC
oOpa3oBaTeNbHbIE TEXHOJOTMH Aa0T HambOojee 3¢ (GeKTUBHbIE PE3yNbTaThl OCBOCHUS JMCIIH-
IUIMHBI C TO3UIUN aKTyaJu3alliy COJIEPKaHUSI TEMbl 3aHSTHS, BBIPAOOTKH MPOIYKTHBHOTO
MBIIUICHHSI, TEPMUHOJIOTUYECKOW TPAMOTHOCTA U KOMIIETEHTHOCTH 00Y4aeMOro B acleKkTe Co-
[[MaJTLHO-HAMPABICHHON MO3UIIMN OYIYIIETr0 CHEIUaIucTa, 1 MOTUBAIIMK K UHUIIUATUBHOMY
TBOPUYECKOMY OCBOCHHUIO YUeOHOTO MaTepHana.

4. OneHo4YHbIe CPeACTBA JJIsl TEKYIIEro KOHTPOJISl yCIIeBaeMOCTH U MPOMEKYTOYHOM
aTTecTaluu.

4.1 ®oHA OLIEHOYHBIX CPEICTB ISl MPOBEAeHHs TeKYIEero KOHTPOJIsI.

KomnuiekT pasHoypoBHeBbIX 32124 (3a1aHui)

VYray6iieHHOMY M3Y4YEeHHIO MaTepualia IO OTAEIbHBIM pa3/ielaM JUCLUIUIMHBI CIIOCO0-
CTBYET CaMOCTOATENbHAs pab0Ta MaruCTPAHTOB IO PELICHUIO Pa3HOYPOBHEBHIX 3aj1au.

[Ipn pemennn 00y4aroIMMKCS Pa3HOYPOBHEBBIX 3aJad IO AUCHUILUIMHE MarucTpaH-
TaMH PEAM3YIOTCS CIEAYIOINE KOMIIETCHIUU:

OK-2 — TOTOBHOCTBIO JICWCTBOBATh B HECTAHIAPTHBIX CUTYAIUSIX, HECTH COIMAIBHYIO H
TUYECKYI0 OTBETCTBEHHOCTD 3a IPUHATHIE PEIICHNUS;

OIIK-2 — roToBHOCTHIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoel mpodeccHoHaNbHOIM
NEeSITEIbHOCTH, TOJIEPAHTHO BOCHPHHMMAs COLMAJIbHBIE, 3THUYECKHE, KOH(]ecCHOHAIbHbIE U
KYJIbTYPHBIE PA3JINYHs;

OIIK-3 — cnocoGHOCTHIO MPUHUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS.

PasznuyaroT 3a1auun U 3aAaHUS:

a) pEenpoayKTUBHOTO YPOBHS, TO3BOJISIFOIIME OIICHWBATh M JIMarHOCTHPOBATH 3HAHHE
dakTudeckoro marepuana (0a30BbIe MOHSATHUS, AITOPUTMBI, (PAKThl) U YMEHHE MPAaBHIHHO HC-
MMOJIb30BaTh CHCHHUAJIBHBIC TCPMHWHBI W TIOHATHUA, Y3HABAHUC O6’beKTOB HU3YyUCHUA B paMKax
OTIPENIEICHHOTO pa3Jiesia TUCIHILIMHEL. J[aHHBIe 3a/a4ud Jal0T BO3MOXKHOCTH OOYYaromeMycs
nepe] peleHrueM 3a7ad aKTyaTu3upoBaTh CBOM 3HAHUS. DTH 3a/laydl BKIIOYAIOT 3a7a4d, KOTO-
pBIe PEIIAIOTCS 110 H3BECTHOMY 00YYarOIIEMYCsl aITOPHTMY;
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0) PEeKOHCTPYKTHBHOTO YPOBHS, MO3BOJISIONINE OLCHUBATH U JTUArHOCTUPOBATH YMEHHS
CHHTE3MPOBATh, AHATU3UPOBATH, 0000IIaTh (PAaKTUUECKUN U TEOPETUUECKUN MaTepHual ¢ popmy-
JMPOBAHMEM KOHKPETHBIX BBIBOJIOB, YCTaHOBJICHHEM IPHYMHHO-CIEACTBEHHBIX CBsi3el. B
ATOT YPOBEHb BXOJAT 33JauH, PEIICHUS KOTOPHIX TPEOYET OT 00YJaromerocsi CaMOCTOSITEILHOTO
HOCTPOCHHS ITOPUTMA PEIICHHS;

B) TBOPYECKOTO YPOBHS, ITO3BOJISIOIINE OLEHWBATh M JWArHOCTHPOBATh YMEHUS, WH-
TErpUpOBATh 3HAHUS PA3JIMYHBIX 00JacTed, apryMeHTHPOBAaTh COOCTBEHHYIO TOYKY 3pEHHSL.
JlanHbIe 3a/1a4M SBISIFOTCS 337a4aMU HOBBIIICHHOW CJIOKHOCTH, JJISi IOCTPOSHHS aJIrOpHTMa
peLIeHUs KOTOPBIX CIIEYeT YCTAaHOBUTh HEOUYECBHIHBIEC 3aBUCMOCTH.

3agauyu penpoagyKTHBHOIO YPOBHA

3agaual

Pexxum paboThI IEpBOTO MPOU3BOJICTBA, I MPUMEHAETCS METAIUIOPEKYIIUN CTAHOK, TPeX-
CMEHHBIH, 2 BTOPOTO TIPOU3BOJICTBA, K YCIOBUSAM KOTOPOTO MPHUBOJIATCS TTApaMETPhI abTepHA-
TUBHBIX BapUAHTOB (B JAaHHOM IMPHMEPE — MEPBOT0) YIPABJICHYECKOTO PEIICHUS, — ABYXCMeEH-
HbI#. ['0/10Basi MPOU3BOUTEIHLHOCTh CTAHKA OJTHOTO U TOTO YK€ THIIA, pa0OTAIOIIErO B YCIOBHSIX
MIEPBOTO MPOU3BOJICTBA, paBHa 2000 mTyK mpoaykiwu, a BToporo — 1600.

Jlnst nenell CpaBHUTEIBHOTO aHAM3a U OUEHKU (PPEKTUBHOCTH UCIIOJIb30BAHUSI CTAHKOB
TpeOyeTcs MPUBECTH B COMOCTABUMBIN BHJI MPOU3BOIUTEIIBHOCTh CTAaHKA, pAa0OTAOIIETO B yCIIO-
BUSIX MIEPBOTO MPOU3BOCTBA, IO PEXKUMY €r0 PadOTHI.

3amaua 2

B tabnuiie npuBeneHbl JaHHBIE U1 yueTa BIUSHUS (pakTopa MHIIALNN.

3HaueHus

ITokazarenu .

roKa3areen
1. KommuecTBo peanu3oBanHoi npoaykiun "A" B Teuenne 2016 r., mir. 1200
2. KommuecTBo peanuzoBanHoi nmpoaykiun "b" B Teuenune 2016 r., mT. 110
3. llena (B cpeanem 3a roa) enuHUIls poaykuun "A" B 2016 ., y. €. 150
4. llena enunauiel npoaykuuu "b" B 2016 1., y. e. 470
5. Nupexc uadusauuu o npoaykiuu "A" B cpennem 3a 2017 . 1,25
6. Unnexc nadmsmuu no npoayknuu "b" B cpeanem 3a 2017 1. 1,18

Onpenenuts:

a) npuBeAeHHbIe K KOHIY 2017 1. ens! no npoaykuuu "A" u "b";
0) 00vem mpoaax B 2016 1. mo nenam Ha konen 2016 r.;

B) CpeIHUI MHIEKC MHOISAIUY 10 TPOAYKINUU (PUPMBIL.

3agaua 3

[{ex MOKET MPOU3BOIUTH CTYJIbSI U CTOJIBI. Ha MpOM3BOACTBO CTyna UAET 5 €AMHUIl MaTe-
puaia, Ha MPOU3BOACTBO cToja - 20 equnawuIl (hyToB KkpacHoro aepesa). Ctyn tpedyer 10 vemno-
BEKO-4acoB, ctoi - 15. Nmeercs 400 enunun matepuana u 450 yenoBexo-4acoB. [IpuObuib mpu
IPOU3BOJCTBE cTyina - 45 nomnapos CLIA, npu npoussoactse crona - 80 gomtapos CIIA.

CKOJIBKO HaZIO ceNaTh CTYJIbEB U CTOJIOB, YTOOBI MOJIYYUTh MAaKCUMAaIbHYIO TPUOBUIH?
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3amaua 4

Ha npuobperenue obopyaoBaHus i HOBOro ydacTka nexa BoaeneHo 20000 momrapos
CHIA. TIpu 3TOM MOHO 3aHATh IUIONIAAb He Ooee 38 M°. IMeeTcst BO3MOKHOCTD npruoOpecTH
ctaHku Tuna A u ctanku tuna b. Ilpu stom cranku tuna A croar 5000 nomnapos CILA, 3anu-
MAIOT IUIOIAb 8 M (BKIH0YAs HEOOXOLUMBIC TEXHOIOTHYECKHE IPOXOMBI) H HMEIOT POU3BO-
JUTEIBHOCTH 7 THIC. eAMHUI NpoayKuuu 3a cMeny. Ctanku tumna b crost 2000 nomtapos CIIIA,
3aHHMAIOT ILIOMAb 4 M? ¥ HMEIOT IPOM3BOIUTEIBHOCTD 3 ThIC. ¢AMHUL] IPOLYKIHH 33 CMEHY.

Heo6xoauMo paccuntarh ONTUMAIBHBIA BapuaHT MPHOOpETeHUs: 000pyaoBaHus, obecme-
YUBAIOUIUI MPHU 33JJaHHBIX OIPAHUYCHUAX MAaKCUMYM OOLIel MPON3BOAUTEIHLHOCTH y4acTKa.

3agaua 5

B Ta6m/me MMPUBCACHBL 3 BapruaHTa BO3MOKXHOI'0O COCTOSIHUA MOTOJbI JICTOM C IIPOrHO30M
BCPOATHOCTHU UX HACTYIJICHUA U 3 COpTa INICHUIbI AJIA ITOCAJIKH. HpI/I6LIJIB OIIPEACIIACTCA 4YCPE3
pacuct ypO)KafIHOCTH TOI'0 UJIM UHOI'O COPTa IIPU TOM UJIM HHOM COCTOSIHHWU ITOTrOABbI.

CocTosiHHE CpeIb XKapkoe 1eto HopwmansHoe jeTo X0510/IHOE JIETO

BepositHOCTB 0,3 0,6 0,1

Copt 1 20 20 30

Copt 2 10 40 25

Copr 3 35 15 20
3anaya 6

B xpenuTHy0 opraHu3aiiiio MocTynuia 3asBKa Ha TMOJYYEHHE KPAaTKOCPOUHOTO (CPOKOM
Ha onuH ron) kpenuta B cymme 20000 mon. CHIA mox 13 % rogossix. CTaTHCTUYECKHE JaHHBIE
MOKAa3bIBAIOT, YTO BEPOATHOCTh HEBO3BpaTa cpeacTB cocTaBiisieT 4 %. CylecTByeT albTepHa-
THUBHBIA BApUAHT BIIOKEHUS JEHEKHBIX CPEJICTB CO CTOMPOLEHTHOM rapaHTUEN BO3BpAaTa, HO MO
7 % ronoBbIX (puc). BeigaBaTh 1 KpeIuT, €CU KPUTEPUEM ONTUMAJIBLHOTO PEIICHUS CYUTATh
MaKCUMaJbHBIM 10X01?

Jlenuru, noayuenneie
B KOMILC 104, 10,

Jaem ynsaven

(13 % rojo8six) 22.600

(1696) (0.96)
; o (0,04)
Jasars
( T o
16% Y (=20 000) He zasam, 0
5 Lafg
el (+20.000)
L («20 000)
He pasars @ O 21.400
(=20 000)

(1400)
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3agauu (3a1aHNs) PEKOHCTPYKTHBHOIO YPOBHS

3aganue 1

[1nmaH romoBOro BhIMyCKa MPOJYKIIMH MPOU3BOACTBEHHOTO NpeAanpustus coctariser 8§00
€JIMHUIL, TIPH ATOM Ha KXY €IWHUILy TOTOBOW MPOAYKIHH TpeOyeTcst | equHHuIa KOMIUICK-
tytouero uznenuss KU-1. M3BecTHO, 4TO CTOMMOCTH MOJa4M OJHOTO 3aka3za cocrasisier 200
py0., IIEHa EIUHHIBI KOMIUIEKTyomero maenus — 480 py0., a CTOMMOCTh COJEpIKaAHHUS
KOMIUICKTYIOIIETO HW3ACNIHSA Ha CKiajae coctaBiseT 15% ero neHsl.

TpeOyercss ompenenuTh ONTHMANBHBIA pa3Mep 3aka3za Ha KOMIUICKTYIOIICE U3JICIIHE
KU-1.

3aganue 2

[To naHHBIM yyeTa 3aTpaT CTOMMOCTH [10a4U OJIHOTO 3aKa3a Ha KOMIUIEKTYIOIEE U3/IeIHne
coctaBiseT 158 py6., rogoBast mOTPeOHOCTh B KOMIUICKTYFOIIEM paBHa 10 568 mit., 1ieHa equHu-
11l KOMIUIEKTYIOHIET0 — 256 py0., CTOMMOCTb XpaHEHUS! KOMILJIEKTYIOIIEro u3zenus paBHa 25%
€ro ICHBI.

Onpenenure oNTUMAJIBHBIN pa3Mep 3aKka3a Ha KOMIUIEKTYIOLIEE U3/EIHE.

3ananue 3

®upma TuIaHUpyeT BBITYCK u3aenuit. ['onoBoit 06bem peanmzanmu (S) — 26 000 mr. Ypo-
BEHb IIeHBI 3aTpat 1o xpanenuto (H) — 25%., croumocts chipbsa — 4,92 nomn. 3a enununy. [lo-
crosiHHbIe 3aTpathl (Z) — 1000 mos.

Paccunrtars onTuManabHBINA pa3mep 3amaca.

3amanue 4

XYUMUYEeCKUN 3aBOJ MONYyYWT 3aka3 Ha mpousBojcTBO 5000 Kr crenuanbHOM cMecH U3
TpeX KOMIIOHEHTOB, COCTaB KOTOPOH HMMEET CIIEAYIOIUE OrpaHUYCHHUS:

KOMMOHEHT 1: 5 py0. 3a kr, He 6onee 1500 kr,

KOMITOHEHT 2: 6 py0. 3a kr, He MeHee 750 kT,

KOMIIOHEHT 3: 7 py0. 3a kr, HO MeHee 1000 kr.

Kakoe Komu4ecTBO KaX10r0 KOMIIOHEHTA JIOJDKHO OBITh MCIIOIB30BAHO JISI MHHHUMH3AIHH
CTOUMOCTH MPOJIYKTA?

3aganue 5

Hcxonuble naHHble U yyeTa (pakTopa BpEMEHU NpHU OLeHKe 3((EeKTUBHOCTH BapHAHTOB
CTPOUTENBCTBA 00BEKTA MPHU CTaBKe HakomieHus, pasHoi 0,1 (10%) nmpuBeneHs! B TabIuUIE:
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T'onpI BI1OKEHNUS HHBECTULIAN

CymmapHsbIe
MHBECTHIIH
2014 2015 2016 2017 - myck

= > > > > >
g S Z| o S E| o S Z|o S E| o S 3
E | o o
5|2 Z 852 SEs|E SEs|E 22|z o 5§
Q 2 o a a a & a
S| Eem|ECEES8s|E |88 | |58 |E2E|E8s|E2¢8

E A E|S S| 5 B EB| X s | E B E|&= S| 5 2 & |Z s |52 & |= <
E|lSsE | Yo a S| O » o |3 S | O ;o |58 |0 xd |35 |80
Sl eS|l alHSe |22 e |HSe|EEa|q8S0|z2H X5
FlEoglpreE|EQ5 o |lECeg|RoE|EoE|lRoE|=Eog |8 e =
E|Z2&S8| =228 22|28 |85 |288 |85 |288 | =842
|9 F SN &> |.8 &> 8F e xS F e > >
S| T i R H R Q| T = E YT = E YT = E 4
2 > 0 >~ © > 0 > © > 0
2 &' F &' F O F & F &' F
M > > > > >
I 50 66,55 50 60,50 50 55 50 50 200 232,05
I - - 50 60,50 50 55 100 100 200 215,50
i - - - - 50 55 150 150 200 205,00

Ha ocHoBe nMeromuxcs JaHHbIX ONpeenuTs Hanbosee 3 (HEeKTUBHBIN MPOCKT.

3aganue 6

[Tocrosiuubie 3atpaTsl 1/m cocTaBisitoT 1100 Thic. pyO. B Mmecsl. [lepemenHble 3aTpaThl —

1 000 py0. Ha eqununy npoaykiuu. O6beM npoussoacTsa — 1500 uznenuit B mecsu. I1/m peanu-
3yeT CBOIO MPOJYKIHMIO 3aKka3uukaM 1o nene 2050 py6. 3a enununy. K pykoBoacTBy n/m obpa-
IIaeTCsl 3aKa3YMK C MPeUIoKeHUeM M3roToBuTh A Hero 400 m3nenuit mo uene 1500 py6. 3a

HITYKY.

BrIroseH au /i Takoi JOMOMHUTEILHBIA 3aKa3?

3amanme 7

I/ICXOI[HBIG JaHHBIC I y4€Ta YPOBHA OCBOCHHOCTH 00BbeKTa B IMPOU3BOJCTBC

IMPUBCIACHLI B Ta6J'II/II_IeI

3Haduenne
IToxazarenu
MMOKa3aTeiIs

1. [TpoaOmKUTETLHOCT OCBOCHHUSI 00BEKTA B CEPUHHOM 0,5
MIPOU3BOJICTBE, JIET

2. Koappumment ocBoeHnoctr oowvexTa 3a Ne 2000 2,30
3. To e 3a Ne 5000 1,60
4. To e 3a Ne 10 000 1,10
5. To xe 3a Ne 20000 1,02
6. CebecroumocTth 00bekTa 3a Ne 3000 250

Ornpenenurs:

a) cebecronMocTh 00bekTa 3a Ne 1500;
0) ce0ecTOMMOCTh 00BEKTA, MOJIHOCTHI0 OCBOCHHOTO B CEPUHHOM ITPOU3BO/ICTBE.
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3amanne 8

Ilpumep pacuema oduiecmeennoil 6b12000bl.

PaccmoTpum mporiecc mocTpoeHus: OLEHOK «OOLIECTBEHHON BBITObI» MPU aHAIHU3E CTPOU-
TEIhCTBA HAYAIBHOMN HIKOJIBI B TOPOACKOM paiione. [Iporenypa oeHKr HaunHaeTcs ¢ GOpMYyIIH-
poBaHMsI HanboJiee BaXKHBIX LieJel mpoekTa. TakoBbIMU SBISIOTCS:

1. OGyueHue nerei.

2. Coznanue TOMOJHUTENBHBIX PA00UMX MECT AJIs yYUTENIel U aIMUHUCTPALIUU.

3. Co3nmanue ycIOBUH IS MPOBEACHUS JOMOJHUTEIBHBIX COIMAILHO 3HAYMMBIX MEpPO-
NPUSITHIA B paiioHe (3JaHKE IIKOJIBI MOXKET OBITh MCIIOIH30BAHO KAK MECTO COOpaHMUiA, pa3Bieye-
HUM H T.]1.).

Crnenyroumm 3TarnoM sBIISETCS Mpe/ICTaBlIeHHE 1eieil B 00Jiee TOUHBIX KOJIMYECTBEHHBIX
TEPMHHAX, C UCIIOJIb30BAHUEM CHEIM(PUICCKIX MOKa3aTeliel, aleKBaTHBIX KXo U3 chopmy-

JIMPOBAHHBIX Lenei:
1. O6yquI/Ie I[CTGﬁ — IIOKAa3aTCJ/Ib BBIIIOJIHCHUA LCIIM: KOMIIJICKTOBAHHUEC IICCTH KJIACCOB,

OTBEYAIOIIUX HEOOXOAUMBIM CTaHAAPTaM, JJIsl 00y4eHHUs T00BOro KoHTHHTeHTa B 100 mereil.

2. Co3nanue HOBBIX pa0OYuX MECT W 00ECIeUYeHHE 3aHATOCTH — MTOKA3aTelb BBITIOTHEHUS
1enu: 00beM JI0XOJa TEeNaroruieckoro U aJIMAHUCTPATUBHOTO MEPCOHANA 1O KpalHeH Mepe B
500 000 gomt. B rop.

3. YBenuuenue ImomaAei s COMMAIbHOIO MCIIOIL30BAaHUS — IT0KA3aTellb BBIITOIHECHHUS
eI YBEIMYEHUE CTOUMOCTH UMYIIECTBA B pailoHe Ha 2%.

Taxkum 00pa3oM, IMOKa3aTeIM BHIIOJHCHUS ICJICH (GOPMYIUPYIOTCS B Pa3JIMUHBIX CIHHHU-
11ax U3MEPEHHUs, U3 KOTOPhIX SKOHOMHUYECKHI CMBICI U OIEHKY B JIOJUIapaX MMEET JIMIIb ITOKa3a-
TeNbh 00eCIIeYeHHS 3aHATOCTH. IHCTPYMEHTOM COM3MEPEHHUS IeJIe U MOCTPOSHUE SUHOU CTO-
MMOCTHOM 3aBHCHMOCTH SIBJISICTCS PAH)XKMPOBAHUE LN W MPUCBOCHUE UM BECOB HA OCHOBE
omnpoca norpedutenet. [lpencraButenu rpakaaH JaHHOTO pailoHa MPOCTABWIIM CIIEAYIONINE KO-
s dunments! (ot 0 10 1) 3HAUUMOCTH Pa3IUUHBIX IIENEH:

1. O6pazoBanue — 1,0.

2. 3ansarocts — 0,5.

3. Mecto pazsneuenuii — 0,1.

4. Mecto i obmecTBeHHBIX coOpanuii — 0,05.

[TpoBecTu OIEHKY OOIIECTBEHHOU BBITOJIBI B COOTBETCTBUU C METOJAMHU «CTOMMOCTD - BBI-
rojia» u «CTOUMOCTb - 3PPEKTUBHOCTHY.

3aganue 9

PaccmaTpuBaroTcs 4 mpoekTa, CBsI3aHHBIC CO CTPOUTEILCTBOM JIaMO WJIH pe3epBYapoB pas-
JUIHOW eMKOCTH (Ta01.):

Ne TTpoexTsr I'onoBas CpenneroioBoit Briroga (ymeHn-
/11 CTOMMOCTbH MPOEKTA yiepo meHue ymepoa)
1 CymectBytoniee  co- 0 38 0
CTOSIHUC
2 ITpoekt A — namObI 3 32 6
3 [Ipoextr b — wmansi 10 29 16
pe3epByap
4 [Ipoekt B — cpennuit 18 13 o5
pe3epByap
5 [Tpoext I' — Gomb10# 30 6 30
pe3epByap
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Hcxonnoii mpo0iaeMoil sBIsieTcsl CyIIECTBYIOLIEe HEYAOBICTBOPUTEIBHOE COCTOSHUE 3a-
IIUTHBIX COOPY)XKCHUH W COOTBETCTBYIOIIUH €My CPEIHETOJOBOM yIiepO, MCUUCISIEMBbId B 38
ThIC. fosul. CILIA.

Kaxxaplii mpoekT xapakTepusyeTcs MokasareneM 3arpar (TOJ0BOH CTOMMOCTBIO, KOTOpas
MOJKET pacCMaTpUBAThCA KaK CyMMa 3aTpaTt, IPUBEIEHHBIX C IOMOLIbIO HOPMbI IUCKOHTUPOBA-
HUSL K TIEPBOMY T'OJly CTPOUTENBCTBA) U MOKa3aTeleM BBIrO/Ibl (yMEHbIIEHUE yliepOa B pe3ylib-
TaTe pealn3aly KaxkJJ0ro MpoeKTa).

Ornpenenuts ONTUMAIBHBIN IPOEKT 110 KPUTEPUIO «CTOUMOCTD - BBITOJA».

3aganue 10

Nmerorcst cemb nHBeCTUIMOHHBIX TTpoekToB [ 1,12, ... I 7 . Kaxplil U3 HUX XapakTepu-
3yeTcs COCTaBHOM MPHUOBLIBIO B YCIOBHBIX €AMHUIIAX U 3aTpaTaMm B MIIH. PYO.:

IIpoexTh1
Ilokazarens 1 5 3 1 5 5 7
[TpuObLIB, yCI1. e. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3arpatsl, MIIH pYyo. 1,0 0,9 1,0 1,2 0,7 0,6 25

JIuMuUT UHAHCHPOBAHUS, BBIACICHHBIN JJIsI pealn3aliid MPOSKTOB, COCTABIISACT 3,5 MIIH
py6. Heob6xoammo onpenenuTs nepedeHb Hanoomee 3pPeKTUBHBIX TPOSKTOB.

3aganue 11

bank pemaer Borpoc, NpoBEPATH JIM IUIATEKECTIOCOOHOCTh KIMEHTA, IIEPE]] TEM KaK BbI-
naBaTh 3aeM. Aynutopckas ¢upma 6eper ¢ 6anka 90 mon. 3a Kaxkayro mpoBepky. B pesynbrarte
3TOro nepes OaHKOM BCTAlOT JIB€ MPOOJIEMBI: MepBasi — MPOBOAUTH UM HET ayAUTOPCKYIO Mpo-
BEPKY, BTOpasi — BbLIaBaTh [10OCJIE€ 3TOTO 3ae€M WM HeT. Pemias nepByro mpobiemy, 6aHK IpoBe-
psieT MPaBMWIIBHOCTD BBIJJABAEMBIX ayAUTOPCKOM (upmoii cBenenuil. s storo Beioupatror 1000
YeJI0BEK, KOTOpbI€ OB MPOBEPEHBI U KOTOPBIM BIIOCIIEICTBUHU BbIIABATIUCH CCY/bI, PE3YIbTAThI
NPOBEPKH OaHKa OTPakeHbI B TaOI.:

Pexomennamm ayyn- dakTUYECKU pe3yabTaT

TOpa M0CJIe MPOBEPKU

miaTexecnocobnocru | KMMEHT ccyny Bepuyn | Kimmenr  ccyny  He Bcero
KJIMEHTA BEPHYJ

JlaBatb ccyny 765 35 800
He naBatp ccynmy 175 25 200
Bcero 940 60 1000

3agaum (3a1aHUs1) TBOPYECKOI0 YPOBHS

3aganue 1

Beicokuii MHTEpec K IpolieccaM IPUHATHS PEIICHWM B JIMYHOW U JCIIOBOM KU3HHU
arofed moOyausl MHOTMX HCClefioBaTened K pa3paboTKe CBOMX PEKOMEHJALMH O TOM, Kak
clenyeT IMIPUHUMATh PELICHUS M Kak JIydllle OpraHu30BaTh HTOT Ipouecc. B pesynprare Imo-
SABWINCh MHOTOYHCJIEHHBIE METOAMKH W IPaBWJIa NPHUHATHSA PEUICHUH, KOTOPhIE YaCTUYHO
OCHOBAHbI Ha JJAHHBIX HAyYHBIX MCCIIEJOBAaHHM, HO B OCHOBHOM OTPaKalOT CyOBEKTUBHYIO TOY-
KY 3p€HHUS UX aBTOPOB U HOCAT NOMYJIUCTCKUN XapakTep.

W3BecTHBIN aMepUKaHCKUM corponor M. PyOMHINTEHH MNpeiokua AecATh MPaBUIl MPHHS-
TS yIIPABJICHYECKUX PELICHUMN:

1. Ilpexne yeM BHHUKATh B JETAJH, MOCTApaTECh MONYYUTh MPEICTaBICHHE O MpobieMe B Iie-
JIOM.

2. He npuHuMaliTe penieHus, oka He paCCMOTPUTE BCE BO3MOKHBIE BAPUAHTHI.
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3. ComMHeBaiiTech — 1axe caMble OOIIENPUHATHIC HCTUHBI JIOJKHBI BBI3bIBATH HEJOBEPHE, U HE
HY>KHO OOSITHCSI OTBOJIUTH UX.

4. CrapaiiTech B3IVIIHYTh Ha CTOSINYIO TI€pell BaMU MPOOJIEMy C CaMbIX Pa3HBIX TOUYEK 3pEHUS,
JTaKe eCJIM IIaHChl Ha YCIeX KaXKyTCsl MUHUMaJIbHBIMU.

5. VlmuTe MoAenp WM aHAJOTUIO, KOTOPas IOMOXKET BaM JIy4lle HOHSTh CYIIHOCTh pPEIIaeMOou
npobsiembl. Tak, nTuarpaMMbl U CXEMBbl MO3BOJIAT BaM OXBaTHUTh

CJIOXHYIO U OOIIMPHYIO TIPOoOIIeMy OYKBaIbHO OJTHUM B3TIISIOM.

6. 3amaBaiiTe Kak MOXHO OoJibllie BONPOCOB. [IpaBmibHO 3aaHHBIA BOIPOC

IIOPOIl MOXKET paIuKaJIbHO U3MEHUTH COICPKAHUE OTBETA.

7. He ynoBneTBopsAiTeCh NEPBBIM PELICHHUEM, KOTOPOE MPUAET BaM B TOJIOBY.

[Tocrapaiitech HaiiTu ero cinabbie Mecta. [lonpoOyiiTe HaliTH ApyTrHe penieHus JaHHOK mpooIie-
MBI U CPABHUTE UX C MEPBBIM.

8. Ilepen mpuHATHEM OKOHYATEILHOTO PEIICHHS TOTOBOPUTE C KEM-HHOYIb O CBOMX MpoliieMax.
9. He mpenebperaiite cBouMu 4yBcTBaMU. BenyIias posib JIOTUYECKOTO MBILIUICHUS B aHAIIM3e
po0JieM He MOJUIEKUT COMHEHUIO, HO HEJb3s IPEyMEHbIIATh 3HAUEHUE YYBCTB U UHTYUILUU.

10. [TomHUTE, YTO KAXKIBIH YEIOBEK CMOTPHUT HA KU3Hb M BO3HUKAIOIIKE MOBCEAHEBHO MpobIIe-
MBI CO CBOEH, 0COOEHHOM TOUKH 3PEHHUSI.

3ananue

IIpokOMMEHTUPYHTE KaX0€ MPABWIO, KAK BBl €r0 IOHUMAETE B IUIAHE CBOMX JEHCTBHHU IO pas-
paboTKe U MPUHATHUIO YIIPABICHUYECKOTO PEIICHUSI.

3aganue 2

Awmepukanckuit ncuxosor Criencep [PKOHCOH IPeASIOkKIIT OPUTHHATIBHYIO METOAUKY MpH-
HATUS JIMYHBIX W JEJIOBBIX PELICHUI, Ha3BaHHYIO UM CHCTEMOH NPUHATUS BEPHBIX PELIECHUI
«1a» WIN «HET.

C. JIXOHCOH yKa3bIBaeT, YTO OOJBIIMHCTBO OLIMOOK B Mpoliecce MPUHATHS pPEeLICHHUH
BO3HHKAET H3-3a TOTO, YTO JIOAM MCIOJB3YIOT HEMPAaBUIBHYIO CHCTEMY MbluuieHHs. [loaTo-
My OH MpejJiaraeT Mpex/ae, YeM MPUHATh PelIeHHe, OTBETUTh Ha IIECTh BOIPOCOB — TPHU MpaK-
TUYECKUX («IJIs1 TOJOBBI»Y) M TPU JMUHBIX («1s cepaua»). OTBevas Ha KaX]bld BOIPOC «1a»
WIH «HET», MBI MOKEM JIyullle pa300paThCsl B CUTYalluu U B caMUX ce0e, U3MEHUTh paHee MpHU-
HATOE pellleHHe U MOBBICUTH €ro KadecTBo. TakuM o0OpazoMm, cCHayala MPUHUMAIOT Ipe/iBapu-
TEJIBHOE PELICHUE, a 3aTEM 3a/1al0T ce0e CIIEeIyIOIUe BOIPOCHL:

1. Y 1oBneTBOPSIIO JIU 5 MOAJIMHHYIO TOTPEOHOCTH? (CMOTY JIM 51 AOCTUYb ITOCTABICHHOH 11eaun?)
2. Y3Han au s BapUaHThl BbIOOpa? AJbTEpHATHBBI CYIIECTBYIOT BCETJa, M JJIs MOJIyYE€HUSI WH-
dopmManry 0 HUX MOKHO COBETOBAThCS C JPYTUMU JoAbMU. OHAKO caMblil Tydmuii cocol —
JMYHOE HAOIIOJCHNE U aHAJIU3 CJIOKUBIIEICS CUTYalUH.

3. Bce nu s npoayman 1o konna? Heo6xoanmMo mpoaymarh NOCHEACTBHS KaXKA0H aabTepHATH-
BbI, IOCTOSIHHO CIIpainBas ce0s: YTO MOKET MMPOU30UTH B ATOM cinydae? A yto Oyner morom? A
YTO MOCJIE ATOro? U T. 1. TO MO3BOJUT 3alIAHYTh BIIEPE] U MOATOTOBUTHCSA K TOMY, UTO MOXKET
MIPOU30UTH B OyAyIIEM.

4. YecteH 1u g cam ¢ coboii? HyxHO mocMoTpeTs mnpasze B riaza. Uem jydie Mbl TOHUMaeM
pealbHOCTb, T€M OO0JIbIIE y HAC IIaHCOB MPUHATH IPABUIILHOE PEIICHHUE.

5. JloBepsro nu s cBoel uHTyuuuu? Urto s 4yBCTBYIO IO NMOBOAY cBoero pemeHusa? C Kakum
YYBCTBOM $ IPUHKMAL0 3T0 perieHue? Yo Obl s peurn, eciiu 0bl He Oosics yero-To? u T. 1.

6. locTouH 1 g ny4iiero? B naHHOM cityyae «peub WIET He O JKEJTaHUU OOJBIIEro, YeM y Ipy-
rux. Pedys uner o 6ombIieM, 4em TO, 4TO BBl CaMU JieaeTe i ce0sl. A 3TOTo IOCTOMH Ka)IbIi».
[TosTOMy nepen NpUHATHEM PELISeHUs BCEr/ia MOJIe3HO CIPOCUTH celsi: «A ecin Obl 51 BepuII, YTO
JIOCTOMH JIY4IIEro, KaK Obl s MOCTynui?

OtBeyasi Mocie0BaTEIbHO HA BCE IEPEUYUCICHHBIE BONPOCHI, BBl I0JIy4ae€T€ BO3MOXHOCTH
YIYUIIATh NPEABAPUTEIBHO IIPUHATOE PEIICHUE.
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3aganue
[Togymaiite, kakyro mpobjeMy BaM HEOOXOIUMO PEIIUTh B OJvkaiiiiee BpeMs, M MOMPOOYHTE,
MPEX/I€ YEM IPUHSATH PEIICHHE, OTBETUTh HA ATH IIECTh BOIPOCOB.

3amanue 3
YupaBiieHue 04epeIHOCTHI0

Bac kak kBanmu(uUIMPOBAaHHOTO MEHEKEepa MPHUIIACHI HAdalbHUK TOBAPHOW CTAHIIWH,
y KOTOPOTO MEePUOJANYECKH BO3HUKAET OYEpeb U3 OKUIAIOUINX Pa3rpy3Ku BaroHoB. CeronHs,
HampuMep, MPUOBUT COCTaB, W3 KOTOPOTO TPH BaroHa pPa3HOrO TOHHAXA JOJDKHBI OBITH pas-
TpY’KEeHbI Ha Baileld crtaHnuu. VX pa3rpy3uTh Ha TepMmuHaie MoxxHO 3a 0,5; 1 u 3 4 cooTBeT-
CTBEHHO. BBI TYT e NpeyIoKuIi ONTUMAIBHBIA BAPUAHT OUEPEIHOCTH PA3TPY3KHU.

Tonpko Bac MpPOBOJWI PAAOCTHBIM HAYANBHUK, KaK JIOTOHSET €ro MOMOIMHUK U MPOCUT
BO3BPATUTHCS, COMPOBOXKIAIONINE BarOHOB Y3HAJIHM O BallleM MPHUXOJC W, 3HAs Bally KBaTU(DH-
Kallhl0, MPOCAT Yy4YeCThb, YTO MPOCTONW BaroHOB MMEET Pa3HyK CTOMMOCTh. B maHHOM ciydae
sto 1000, 1500 1 1900 pyOneii B yac.

3ananue

1.HaiiTu onTUMalbHyI0 OYE€pPEIHOCTh Pa3rpy3Kd BaroHOB 0e€3 ydeTa CTOMMOCTH UX MpPO-
CTOSL.

2.YTOUHUTH ONTHUMAIbHYIO OYEPEIHOCTh Pa3TPy3KH BaroHOB C Y4E€TOM CTOMMOCTH HX

IIPOCTOS.

3aganue 4

['pynmna w3 Tpex paBHONPABHBIX KOMIAHBOHOB OIEHUBAET TPHU aIbTEPHATHBHBIX pe-
IISHUS IO TPEeXOATLHOM CUCTEME: JIydlliee perienue — 3 6aia, cpennee — 2, xyamee — 1.

I/IH}II/IBI/I)IyaJIbHI)Ie NMpeanoYTeHus aJibTCPpHATUB

BapuanThl OreHkH OayIOB

pelreHus 1-e a0 2-¢ JIIII0 3-e o
al 2 3 1
a2 1 1 3
a3 3 2 2

Heo6xoauMo HailTH Takoe rpyInoBOe PelIeHne, TP KOTOPOM OTKJIIOHEHHUE MEXIY TpeI-
MOYTEHUEM TPYIIIBI U WHANBUAYAILHBIMH PEIICHUSIME Oy/IeT HAUMEHBIIUM.

3aganue 5

B rpymnmax mno Tpu-yeThipe 4enoBeKa pacCMOTPUTE MPOLECC pean3aluy yIpaBIeHYECKUX
pewmenuii. [IpeacraBpre, uTo y Bac ecTh npeanpusatue. Hapucyiite opraHM3alluOHHYIO CTPYKTY-
py Bamero npennpustus. [lokaxure, kak uHbOpMaIUs TUPKYIUPYET B Balleld opraHU3aluoOH-
HOU CTPYKTYpE OT BBILIECTOSIIUX YPOBHEH YIpaBIeHUS K HIKECTOSIINM, U HA00OPOT. A Takxke
MOKa)XKUTE, KaK MPOUCXOAUT oOMeH MH(popManuell Ha OAHOM ypoBHeE ympasieHus. [Ipusenure
KOHKPETHBIN npumep. Pe3ynbraThl cBoelt paboThl 00CYUTE HA MPAKTHUECKOM 3aHSATHH.

Case-study

[lepeuenp KoMIeTeHINH (YaCTH KOMIIETEHLIUH ), IPOBEPSEMBIX OLIEHOUYHBIM CPEACTBOM:
OK-2 — rOTOBHOCTBIO JICHCTBOBATh B HECTAHAAPTHBIX CUTYaLUsX, HECTU COLMAIBHYIO U
ATUYECKYIO OTBETCTBEHHOCTb 3a IPUHSATHIE PEILICHUS;
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OIIK-2 — roToBHOCTBIO PYKOBOJIUTH KOJUIEKTUBOM B c(hepe cBoel mpodeccHoHaNbHOM
JeSITeIbHOCTH, TOJIEPAHTHO BOCIIPHHUMAS COIMAIbHBIC, 3THUYECKHE, KOH(ECCHOHAIbHBIC U
KyJIbTYPHBIC Pa3/INyus;

OIIK-3 — cmocoGHOCTBHIO MPUHUMATH OPTaHU3AIMOHHO-YIPABICHUECKUE PEILICHHS.

HNHTEepakTUBHBIA METOJ, MPEANOJIAralolIui MePexo] OT METOJa HAKOIUICHUS 3HAHUW K
JIEATEIbHOCTHOMY, IPAKTUKO-OPUEHTUPOBAHHOMY OTHOCHUTEIIBHO pEaJbHON AESTEIbHOCTH
ympasieHna noaxoay. Pabora o0yuarommxcs ¢ mpoOJIeMHON CUTyallluel U TPYIIoBOe 00Cyxkie-
HUE MPEJIOKESHUHN, MOATOTOBICHHBIX KaXK/IBIM YIEHOM T'PYIIBL. JTO MO3BOJIIET 00YUYaIOLIUMCS
pa3BUBATh HABBIKH TPYIIIOBOW, KOMaHIHOW paOOThI, YTO PACIHIMPSET BO3ZMOXKHOCTH JJIsI pellie-
HUSl THIUYHBIX MPoOJIeM B paMKax u3ydaemMon yueOHoM TemaTtuku. B pesyibTare 00CykneHus B
TpymIe, onpeaesieHus mpodiieM, HaX0XKIeH!sT ATbTePHATHB, BHIOOpA EHCTBUHN U IUIaHA UX BHI-
MOJIHEHUSI 00ydYaromuecs MoJiydyaroT BO3MOXKHOCTh Pa3BUBATh HABBIKM MPUHSATHUS YIpaBlieHYE-
CKMX PELICHU.

Case-study 1

Curyanus «CoBepiIeHCTBOBAaHHE PAOOTHI C KITUEHTAMU»

B oaHOM U3 poccuiickux OaHKOB B II€NIIX COBEPIICHCTBOBAHUS PabOTHI C KIIMEHTaMH ObLIO
MOJTOTOBJICHO COBEIIAaHHE PYKOBOJAIIETO COCTaBa, HA KOTOPOM OBLJIO MPEIOKEHO OOCYAUTh
CJIeIYIOLME BOIIPOCHI:

1. HyxeH nu B 6aHKE MUCbMEHHBIN MEMOPAH/IyM, KOTOPBIN OIPEIesSeT TOJITOCPOUHBIC LIEITH
OaHKka, HalpaBJIeHHbIE HA OOecreyeHne KIMEHTOB KaueCTBEHHbIMU yciyramu? CyliecTByeT U
MOJIOKEHHE O TOM, YTO OaHK XOYET AaTh KJIMEHTaM?

2. B monoxeHuu, KacarwlleMCs OPUEHTUPOBAHHBIX HA KJIMEHTOB LEJEH, ABIISIFOTCS JIU 3TH
L[EJIM YETKO ONPEEICHHBIMH UJIH K€ ATO JIUIIB JIO3YHI U ?

3. CymecTtByet a1 B OaHKe MpPaKTUKa MPOBEPKH YIOBIETBOPEHHOCTH KIMEHTOB €T0 MPOIYyK-
TaMU U yCIyramu?

4. HyxxeH nu 6aHKy MeXaHHU3M cOOpa MHEHHI KJIMEHTOB MO MOBOAY TOTO, KaK, Ha MX B3IJIALL,
MO’KHO YJIYYIIUTh Ka4eCTBO yCIyr OaHka?

5. Wcnonb3yroTcsl M MOXKENaHUs KIWEHTOB /I ONPEeICHHBIX M3MEHEHUH B IPOU3BOI-
CTBEHHBIX MpoIeccax?

6. Llenecoobpaszna nu pa3paboTka BMECTe ¢ OyXrajirepueil myTed M3MepeHHus, BO CKOJIbKO
o0xonuTcsi 0aHKY HHU3KOE KadecTBO YCIYr (MOTEpPSHHBIE KIMEHTHI, IOTPAaue€HHOE 3psi BpeMms,
HU3KHUI MOPaNBHBIA yX COTPYAHUKOB)?

7. CKkonb BaXKHO IPOBOAUTH TPEHUHTH JIJISl TIEpCOHANa Mo 00yueHuto paboTe ¢ KITMEHTaMH IS
TOT0, YTOOBI IOMOYb COTPYJHUKAM JIydllle padoTaTh ¢ KJIMEHTaMu?

8. Obnama0T 1M PYKOBOAUTENHW OaHKa JOCTATOUYHBIMH 3HAHUSIMH W HaBBIKAMH, YTOOBI
OKa3bIBaTh MOJICPKKY COTPYAHHKAM, PaOOTAIOIINM HAIMpPSMYIO C KIHNEHTaMH, B OKa3aHWH BbI-
COKOKJIACCHBIX yCITyTr?

9. Ilpu npueme Ha pabOTy HOBBIX COTPYIHUKOB, COOOILIAETCS JIU UM, YTO OJIHUM U3 HETpe-
MEHHBIX YCIOBUH YCHEIIHON paboThl B OaHKe SBISETCS KaueCTBEHHOE OOCTYKMBaHUE KIIMCH-
ToB? U Kak 3TOro moomsBarscs?

10. HoctaToyHO JIK pa3BUTHl B OAHKE TEXHOJOTUH (KOMIIBIOTEPHBIE U KOMMYHHKAI[MOHHBIE
CHCTEMBI) JIJIsl TOTO, YTOOBI 00eCTIeunTh OBICTpOE U YPHEKTHBHOE OOCTYKUBAHUE KITUEHTOB?

11. Hackonbko 3¢ (eKTUBHO MOOMIPSIOTCS COTPYAHUKH 32 OTIMYHOE OOCITY>KMBaHUE KIUEH-
TOB?

Bonpocwt ons ob6cyscoenus

1. Ecau Ob1 mOATOTOBKA COBEIIAHUS ObLIa TOpYYEHA BaM, KAKUE BOMPOCHI U3 MPOTPaAMMBbI MTOKa-
3aJIMCh OBl M3IUIITHUMHE (U TT0YeMY) U KaKue po0IeMbl Bbl JOOABHIIA ObI B TIOBECTKY JTHS?

2. Ecnu ObI BBl OBUTH T€HEPAIBHBIM MEHEKEPOM B OaHKE, COWIH ObI BBI MIPOBEICHUE TAKOTO
cosernanus 3pHEKTUBHBIM U HEOOXOTUMBIM?
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3. Uro, 1o BalleMy MHEHHIO, HY)KHO CJEJIaTh, YTOOBI BCE IOJIOXKUTEIbHBIC BBICKa3bIBAaHUS Ha
COBEIIaHUU OBLITN OBl 3aMeUeHbI, 0000IIEHBI ¥ BOTUIOIICHBI B MPAKTHKY?

Case-study 2

B TpymoBOii KOJUIEKTHUB, TJI€ CYIIECTBYET KOH(MIMKT MEXIY JABYMS TPYIIIaMH COTPYIHU-
KOB IO TIOBOJYy BHEIPCHHS H300PETCHUS, MPHINET HOBBIM PYKOBOIUTEINb, MPHUIIAMICHHBIA CO
cTopoHbl. Kakum o0pazom eMmy Jydine AeicTBOBaTh, YTOOBI HOPMAIM30BaTh CO3AaBIIYIOCS 00-
CTaHOBKY B KOJIJICKTUBE?

a) BeiOpatp akTuB, TpyIily, MOPYyYUuTh pa3o0paTbess U MPEATIOKUTh MEPhI 10 HOpMaJH3a-
MU OOCTaHOBKH B KOJUICKTHUBE, OIIMPATHCS HA aKTHUB, MOIJIEPKKY PYKOBOJICTBA.

0) IlombiTaThcsi pa3yOeqWTh W TPUBJICYh HA CBOK CTOPOHY CTOPOHHHKOB IPEKHETO
CTWIS pabOThI, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOCKIECHUEM B MIPOIECCE JTUCKYC-
CHH.

B) M3y4uTh MEpPCHEKTUBHI YIIYYIIECHUS KAa4eCTBAa BBIMTYCKAEMOU IMPOIYKIIMH, IMOCTABUTH
nepesl KOJUICSKTUBOM HOBBIC IEPCIIEKTUBHBIC 3a7aud, OMHMPAThCS Ha JIYYIIUE JOCTHIKCHHS U
TPYJOBBIE TPAIUIINH KOJUICKTHBA, HE TIPOTHBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBUTH [I€OBOM KOHTAaKT CO CTOPOHHUKAMHU HOBOTO, HE TPUHUMAsi BCEPbE3
JIOBOJIBI CTOPOHHHMKOB CTaporo MOJXO0Ja K TEXHOJOTUH TPOU3BOCTBA, POBOIUTH PA0OTY IO
peanu3ali HOBIIECTB, BO3JICHCTBYSl Ha IIPOTUBHUKOB CHJIONW CBOETO MpHMEpa U MmpuMepa apy-
TUX MIPOTPECCUBHBIX PYKOBOJIUTEIICH.

Case-study 3

«OTBETCTBEHHOCTD 3a HEyauy»

OKOHOMHUYECKOE TOJO0XKEHHE W (UHAHCOBBIE IOKA3aTeId KPYMHOW MPOU3BOACTBEHHO-
TOProBoi (GUPMBI 3a MOCIEIHUE HECKOJIBKO MECSIEB OLIyTUMO YXYALIWINCh. A IO HEKO-
TOPbIM TOBapHBIM TMO3MUIMSAM HaMETWUJIach YCTOWYMBAs TEHACHLMS K COKpALIEHUIO 000poTa.
Ha coBemanum y pyKoBOACTBa JUPEKTOP MO MApKETUHTY MPEAIOKNI ITIONPABUTH MOJIOKEHUE C
MOMOIUIbI0 MAacITaOHOM U NEHCTBEHHON peKIaMHON KaMIaHUH U MOPYYUTh HAYAJIbHUKY OT/AENa
pEKIaMbl IOATOTOBUTH COOTBETCTBYIOIIMM ITPOEKT.

HavanpbHuk otTnena pexkiamMbl HPHUCTYNHJI K pa3paboTKe BO3MOKHBIX BapUaHTOB pe-
KJIAMHOM KaMITaHUU ¥ BCKOPE HAIIPABUJ X AUPEKTOPY MO MAPKETHUHTY, KOTOPOMY OBLIT TOJYH-
HeH. Yepe3 HECKOJIbKO JHEH OH MOJIyuWJ YTBEP)KIEHHBIM BapHaHT U B COOTBETCTBUH C HUM
oThen pa3paboTan JAETaJbHBIM MPOEKT PEKJIaMHON KaMIaHWU, KOTOPBIA ObUI Ui CBEACHUS
HaIpaBJieH JUPEKTOPY Mo MapkeTuHTry. Ilpoma Hexens, HO peakuu He nocieaoBaio. Toraa
HayaJbHUK OT/ENa peKiIaMbl OOpaTWiICs K CEKpeTapro AMPEKTOopa MO MAapKeTHHTY C IMpOCh-
00i1 y3HATh, pacCCMOTpEIN JIH Tied UX MPOEKT, U Ha CICAYIONUN JICHb MOTYIHI OKOHYATEIbHBIN
IIPOEKT PEKIAMHOM KaMIIaHUH, TOANMCAHHBIN JUPEKTOPOM IO MAPKETUHTY.

HauanpHuk oTaena pexkiaMmbl 0Oe30TiarareilbHO Hayall pealu3alfio IpelyCMOTPEHHbBIX
IIPOEKTOM PEKJIAMHBIX MEPONPUATUH, OJTHAKO K HAMEUEHHOMY CPOKY 0XHJIaeMOr0 pe3yJbTara
noJyiyueHo He Obu10. bosiee Toro, ckopo BBISICHUIIOCH, YTO peKJlaMHasi KaMIlaHHUsS B LEJIOM OKa-
3ajach KpaitHe HeynayHoW. Korzma 3To crano jjis BCeX OYEBUIHO, TUPEKTOP 110 MAPKETUHTY
BbI3BaJl HAYaJbHUKA PEKJIAMHOIO OTJAeNa U CTal YIpeKaTh €ro B TOM, YTO MPEAJIOKEHHBIH UM
IPOEKT OB HEJJOCTATOYHO MPOAYMaH U MPUHEC JIMIIb TOTIOJHUTEIbHBIE PACXO/IBI.

OpnHako HayallbHUK OT/EJa peKJIaMbl PEIIUTENbHO 3alUINAJICS OT 3TOH, 0 €ro MHEHHIO,
HE0O0OCHOBaHHOW KpUTHKH. OH 3asBUI: «S] HEe MOHMMAIO BalllUX YOPeKoB. Bel camu nanu «3ene-
HOW CBeT» I pealn3allid HallMX MpeiokeHuil. Bce Mou mpoekThl ObUTH CBOEBPEMEHHO
IIPEJICTABJICHBI, HA HUX €CTh BAalllM BU3bl. XOPOILIO, YTO A COXPAaHWI BCE NOKYMEHTBI U TEIEPh
HEJb3s CBAIMTH HA MEHsI U MOW OTJIeJ BCIO BHHY 3a HAIlly o0IIyt0 Heyaauy!»

Bonpock! s ananuza:

1. Yto BbI CKaxeTe MO MOBOAY TaKOM peaklMM HadaJbHHMKA OTIENa peKiIaMbl HA YIPEKH
pyKoBojicTBa?
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2. KT0 HeceT OTBETCTBEHHOCTD 3a MPOBaAJ PEKJIAMHOW KaMIIaHUU?

3. O Kakoil OTBETCTBEHHOCTH B JIAHHOM CUTyallud MOXKET UJITH peub?

4. Kakoe 3Ha4YeHHUE B 3TOM ClIy4ac uMesia MOAINUCh TUPEKTOpa 10 MapKETHUHTY?

5. Kakue BbIBOJIbI MOT'YT OBITh CZICJIaHBI B OTHOIICHUH HaYaIbHUKA PEKJIAMHOTO OT/1es1a’?

6. Kakue pemieHus B OTHOIICHHHM BO3HUKIIUX TMPOOJEM IenecooOpa3Hbl B TaHHOW CH-
Tyauuu?

Case-study 4

Paccmompume cumyayuro.

3aKkphITOC aKIMOHEPHOE 001IecTBO «CayHT» paboTacT Ha phIHKE 5 JIeT. 3aHUMAaeTCs I0-
CTaBKOH aBTO3ammyacTeil Ha POCCUNUCKUN PHIHOK. 3a 3TO BpeMs YCIIEN0 3apeKOMEHI0BATh ceOsl.

Crnoxxumach CIeIyroIIas CUTyallus: Ha PhIHKE TOSIBIJIACh KOHKYpUpYtoiias gupma. ABTO-
3am4acTy JaHHOH Gupmbl cTosAT B 1,5 pasza pemesine, yem y pupmbl «CaynT». Uto B maHHOU
HEOJIArONPHUATHON YIPABJIICHYSCKOW CUTyanuu naenarb Gupme «CayHT»?

3aoanue. TlonpoOyiiTe pemnTh gaHHYIO mpoOiemy. Kakue neiicTBUS IOJDKHA HpPEIIpH-
HATH JaHHas Gupma?

Kakyto unndopmammio 3A0 «CayHT» OyAeT UCHONIB30BaTh JIA PELICHUs JaHHOW Mpo-
onembl? IloueMy HEOOXOAMMO I TOJYYEHHUs JIYUIIETO pe3ysibTaTa MCIOJIb30BaTh KaK Ka-
YECTBEHHYIO, TaK M KOJMYECTBEHHYIO HH(POPMAIUIO?

[Ipumute yrmpasiieHueckoe pemieHue. [logymaiite, kKak IPUHATOE BaMHU PELICHHE OTpa-
3UTCA Ha JEATEILHOCTH OpPraHW3alMy B IEJIOM M Ha COTPYAHHKAX JAaHHOU (PUPMBL.

Ot xakux (hakTOpPOB B IAHHOM ClIydae OyJIeT 3aBHCETh KaueCTBO M 3(PPEKTUBHOCTH YIIPaB-
JICHYECKOTO pereHus?

KakoBo B maHHOW cuTyaluu OyAeT BIMSHUE JIMYHOCTHBIX OIICHOK PYKOBOIUTEINS, CPEIbl
OPUHITUS pelleHus, UH)OPMAIIMOHHBIX OTpaHUYEHUH, MOBEIEHYECKUX OIPaHUYCHUI Ha MPO-
11€CC IPUHSTHUS YIIPABICHUYECKUX PEIICHUI?

KakoBa OyZeT OTBETCTBEHHOCTh B Ciy4ae MPUHSTHS HEBEPHOTO, HEMPOJYMAHHOTO, He-
000CHOBAaHHOTO yIpaBlieHYecKoro pemieHuss? K demy 3TO MOXKET MpUBECTH?

Tembl 1OKJI210B Il Y4eOHOH JMCKYCCHU

[lepeuenp koMneTeHIINN (YaCTH KOMIIETEHLIUH ), IPOBEPSAEMBIX OLIEHOUYHBIM CPEACTBOM:

OK-2 — rOoTOBHOCTBIO JIEHCTBOBATh B HECTAHAAPTHBIX CUTYalUsX, HECTU COLMAIBHYIO U
ATUYECKYIO OTBETCTBEHHOCTb 3 MPUHSATHIEC PEILICHUS;

OIIK-2 — roToBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoel mpodeccHoHanbHOM
JESTEIbHOCTH, TOJIEPAHTHO BOCHPHHMMAs COLIMAJIbHBIE, 3THUYECKHE, KOH(ECCHOHAJIbHbIE U
KYJIbTYPHBIE pa3InyHs;

OIIK-3 — cnocoGHOCTHIO MPUHUMATh OPTaHU3ALMOHHO-YIIPABICHUECKUE PEILICHHS.

VYyeOHasi AUCKycCUs — MHTEPAKTUBHBIN METOJI, MO3BOJISIONINI MaKCHMAaIbLHO TOJHO HUC-
MOJIH30BATh OIBIT CIyIIATENEH, CIIOCOOCTBYS JIyUIIeMy YCBOCHHIO M3y9aeMOro MU MaTepHaa.
D10 00YCIOBIEHO TEM, YTO B TPYIIOBOM AUCKYCCUU HE MPENoaBaTellb TOBOPUT CIYIIATEISIM O
TOM, YTO SIBJISIETCSI TIPABUIILHBIM, a caMU 0OydJaromiuecs BhIpabaThIBAIOT JI0KAa3aTENhCTBA, 000C-
HOBaHMS MPUHITUIIOB U MOAXO00B. {15 mpoBeneHUsT HAYyYHOW TUCKYCCHH OOYYaroIIMMCS Mpe-
BAPUTENILHO pa3daroTCs TEMBI JIOKJIAJIOB: MO OAHOW Teme Ha 2-3 yenoseka. [IpenogaBarens, op-
TaHU3YIOIIUNA Y4eOHYI0 NHUCKYCCHIO, KOPPEKTUPYET HampaBlIeHHE JUCKYCCHU TakuM o0Opa3om,
YTO rpynna AeJUTCS Ha 2-3 4acTH JUIs MOJIJEPKKH TOro JOKIAI4uKa, C YbeH MO3UIIMEN OHA CO-
riacHa. [ToArpymmel 3aal0T BOMPOCH! TOKIAAYUKaM U CIIOPAT MEXTy co00ii. OOBIYHO K KOHILY
3aHATUH Tpymnma MPUXOIUT K KOHCEHcycy. [IpemomaBarens 3aBepiiaeT CEMHHAPCKOE 3aHSATHE
3aKJIFOUYUTCIIbHBIM CJIIOBOM.
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Tema 1
1. Ponb ynpaBieH4eCcKOro pelieHus B ypaBieHUH OpraHu3anueil.

2. T'ene3uc u 3BOIIOLUS TEOPUH IPUHATHSI PEIICHUM.

3. OCHOBHbIE METO/I0JIOTHYECKHE MOIXO0/IbI K pa3paboTKe yIpaBIeHUECKOrO PELICHHUS.
4. MogenupoBaHue B MIPOLECCE MPUHATUS PELICHUII.

5. TlomynsapHble METOIUKH MIPUHATHS PELICHUN.

Tema 2
1. Cdepa npuMeHEHUsT METOI0B TUArHOCTHKHU TTPOOIIEM.

2. Cnenuduka NpUMEHEHHs] Ka4eCTBEHHBIX M KOJMUYECTBEHHBIX METOJIOB MPOTHO3UPOBA-
HUSL.

3. Metoabl KOppeNnaluOHHO-PETPECCUBHOIO aHANIN3a B TEOPUU IPUHATHS PEILICHUH.

4. TlpuMeHeHUe METOI0B JUArHOCTHKH MPOOIIEM MPHU YIIPABICHUN TIPEITPUITHEM.

Tema 3

1.TeopeTrueckrue OCHOBBI U ONBIT MPUMEHEHHS METOJIOB KOPPEISIIIUOHHO-PErPECCUOHHOTO
aHaiu3a.

2. CyIIHOCTh 9KOHOMHUKO-MATEMATUYECKOTO PETYITUPOBAHHUS.

3. 3HaueHHEe U IPUMEHEHHE Ha MPAKTUKE «TE€OPUU OUepeaciiy.

4. KauecTBEeHHbBIE U KOJMYECTBEHHBIE METO/IbI IPOTHO3UPOBAHUS B TEOPUH MPUHSITHS pellie-
HUU.
Tema 4

1. Teopernyeckre OCHOBBI U OIBIT IPUMEHEHUSI METOJIOB OLICHKU U BHIOOPA aJIbTEPHATUB B
Pa3IMYHBIX CEKTOPaX SKOHOMHUKH.

2. CymHOCTh ¥ 3HAYCHUE KOHIICTIIIUU ONPEACICHHOCTH (CPeIbl IPUHSITHS PEIICHUN ).

3. MeToapl MpUHSATHS PEIICHUN B YCIOBHIX HEOMPEASIEHHOCTH.

4. Br1Oop aapTepHATUB B YCIOBHUSIX PHCKA.

Tema 5
1. Opranu3zanMoHHbIE METO/BI U MPOLETYpPhl BHIIOJHEHUS IPUHATHIX PEIIEHUN Ha MUKpPO-

¥ MaKpOYpPOBHSIX.

2. ®opMupoBaHHe YCIOBUH dPHEKTUBHOTO (PYHKIIMOHUPOBAHUS OPTaHU3aIIMOHHBIX CTPYK-
TYyp NpH NPUHITUN PEIICHUH.

3. Ilpoueccsl BBHIMOIHEHUS PELICHUI: pecypcHoe o0ecrieyeHre Ha CTPaTern4eckoM U Tak-
TUYECKOM YPOBHSIX.

4. Yenoseueckuil pakTop B mpoliecce peaanu3aliy yIpaBIeHIeCKUX pelIeHui.
Tema 6

1. Metoauku oneHkH 3(p(PEeKTHBHOCTH YIPABICHUECKOTO PEIICHHS 10 KOHEYHBIM pe3ysbTa-
TaMm.

2. IIpoGnemsl onieHKH AP PEKTUBHOCTH YIPABIEHUYECKUX PEIICHUH B Pa3IMYHBIX cepax.

3. CoBepiieHCTBOBaHUE OIIEHKH 3((HEKTUBHOCTH MPUHATHUS YIPABICHYECKHX PEIICHUH.

4. Ponb HKOHOMHMKO-MAaTEMaTHUECKOT0 MOJAETHPOBAHUS B OllEHKE 3()(PEeKTHBHOCTU MPUHS-
THS YIPABJIEHUYECKUX PEIICHUI

Hepeqeﬂb KOHTPOJILHBIX BOIIPOCOB M0 OTACJBHBIM TEMaM NUCHUITIJIMHBI

[lepeuenb KoMIeTeHIINH (YaCTH KOMIIETEHLIUH ), IPOBEPSAEMBIX OLIEHOUYHBIM CPEACTBOM:

OK-2 — rOTOBHOCTBIO JICHCTBOBATh B HECTAHAAPTHBIX CUTYallUsX, HECTU COLMAIBHYIO U
9TUYCCKYIO OTBCTCTBCHHOCTD 3a INPUHATHIC peH_IeHI/ISI;

OIIK-2 — roTOBHOCTBIO PYKOBOJUTH KOJUIEKTHBOM B cdepe CBoei NnpodecCHoHATbHOM
ACATCIIBHOCTH, TOJICPAHTHO BOCIHpPHUHUMAA COLUAIBHBIC, 3THHYCCKUC, KOH(i)CCCI/IOHaJIBHBIC u
KYJBTYpPHBIE pa3IHyus;
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OIIK-3 — cntocoGHOCTHIO MPUHUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS.

Tema 1
1. Knaccudukarus METOI0B YIPABICHUYCCKUX PEIICHUH.
2. KoHmenryansHbIe MOAXO/IBI K pa3pab0TKe yIPABICHIECKOTO PEIICHUS.
3. Ponb ympaBiaeHYECKHX pEIIEHUH B MPOIeccax YIpaBICHUSI.
4. CyurHocTb MOJICIUPOBAHUS B MIPOLIECCE MPUHATUU PEIICHUH.
5. AJTOpPUTM NPHUHATHS YIPABICHYECKOTO PEIICHHUS.

Tema
1. Meton «/lepeBo mpobiiem»
2. Meromb! BBISBICHUS TPOOJIIEMHOM CUTYAIIHH.
3. OmHodakTOpHBIE © MHOTO(AKTOPHBIC MOICIIH.
4. Metoabl IPOrHO3UPOBAHMSI B IPUHATUH PELICHUN.
Tema 3
1. Cymnocts MeTona lenbdu.
2. CyuHOCTb U Ha3HauY€HHE IBPUCTHUECKUX METOOB.
3. XapakTepuCTHKH METOJIOB T€HEPUPOBAHUS aJIbTEPHATHUB.
4. IlpuMeHeHue METOJI0B KOJUIEKTUBHBIX aCCOLMALMM IPU NPUHATHH YIIPABJIEHYECKUX pe-
LIEHUM.
Tema 4
1. VYcnoBus HEONpeneIIEHHOCTH.
2. XapakTepUCTHKA METOJIOB IPEJIEIbHOTO aHAJIN3A.
3. Br10op anbrepHaTHB B HECTAHIAPTHBIX CUTYAIHIX.
4. JluHeliHOE MpOrpaMMUPOBAaHUE B MIPOLECCE MPUHATHS PELLICHUM.
5. MeToapl OIIEHKH YIPaBICHYECKOTO PUCKA.
6. MeToabl KCIIEPTHBIX OLEHOK.
Tema S
1. Ha3zHaueHue MeTOJI0B MJIAHUPOBAHUS pealln3alliy YIPaBI€HYECKUX PEIICHU.
2. MeTo/p! OpraHu3aIiy BEITIOTHEHUS PEIICHHA.
3. KoHTpOJIb 32 BBINOJIHEHUEM YIIPABIEHUYECKUX PEIICHHH.
4. OTBETCTBEHHOCTH B CUCTEME NMPUHITHS U pean3alliil YIIPABICHYSCKUX PEIICHHI.
Tema 6
1. Pacuer skoHOMMYECKON 3(PPEKTUBHOCTH MOATOTOBKHM U MPUHATHUS YIPABIEHYECKOTO
peLeHHs.
2. MexaHU3M KOHTPOJIS B CUCTEME MPUHSITHS U peaTu3alliyl YIIPABICHYECKUX PEIICHUH.
3. TIpobGsiembl onileHKH 3P PEKTUBHOCTH YIPABIECHUYECKUX PEILICHUH.
4. OcHOBHBIE TOIXOBI K OlleHKe () (PEKTUBHOCTH PUHSTHS YITPABICHUECKUX PEIICHH.

4.2 ®oHJ OLIEHOYHBIX CPEACTB /ISl IPOBEACHUS MIPOMEKYTOYHOM aTTeCTAllUN

B cooTBercTBUM ¢ yueOHBIM IJIAHOM MTOTOBOW (POPMOM aTTECTALUU SIBISETCS SK3aMEH.
DK3aMeH 10 AUCIMIUIMHE TpecieayeT eidb OeHNTh paboTy CTyJeHTa 3a KypcC, IOIy4eHHE Teo-
pPETUYECKUX 3HAaHUH, UX MPOYHOCTb, Pa3BUTHE TBOPUYECKOI'O MBILUICHUS, IPUOOpETEHHE HaBbI-
KOB CaMOCTOSTEIBHON padOThI, YMEHHE PUMEHSATH MTOTydeHHBIE 3HAHUS IS PEIICHUS MTPAKTH-
YEeCKHX 3a/1a4.

DK3aMeHaTOpy MPEAOCTABIAETCS MPaBO 337aBaTh CTYAEHTaM JONOJTHUTEIbHBIE BOIPOCH
10 Bceil yueOHOM nmporpaMme TUCIUITITUHBIL.

Pe3ynpTaT caum sK3amMeHa 3aHOCHTCS PETOaBaTeIeM B AK3aMEHAIIMOHHYIO BEJOMOCTb
¥ 3a4ETHYIO KHHKKY.

OueHoYHBIE CpeaCTBA ISl MHBAIHMIOB M JIMII C OTPAaHMYCHHBIMU BO3MO)KHOCTSIMU 3J10PO-
Bbsl BRIOMPAIOTCS C YYETOM MX MHIUBUAYAIBHBIX MICUXO(PU3NIECKUX OCOOCHHOCTEH:

— IIpU HEOOXOJMMOCTH MHBAIHIAM U JIMLAM C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMU 3/10pO-
BbsI IPEAOCTABIISACTCS JOMIOJHUTEIHLHOE BPEMS JIJIs IOATOTOBKH OTBETA Ha SK3aMEHE;
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— IIpU HEOOXOAUMOCTH JJIs1 00YHAIOIUXCS ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 37I0POBbS
Y MHBAJIMJOB MpOLEaypa OLCHUBAHUS PE3yIbTaTOB OOYYEHUS IO JHUCHUIUIMHE MOKET MPOBO-
JUTHCS] B HECKOJIBKO 3TaIlOB.

[Ipouenypa oueHuBaHusi pe3yiabTaToB OOy4YEHHsS WHBAJIUAOB U JIMIl C OIrpPaHUYCHHBIMU
BO3MOXKHOCTSIMHU 3/10pPOBbsl 10 AMCLMILIMHE (MOJYJIIO) MpeAyCMaTpUBaeT IPEJOCTaBICHUE HH-
dopmanuu B popmax, aAanTUPOBAHHBIX K OTPAHUUYEHUSIM UX 37J0POBbS U BOCIPUATHUS HH(OpMa-
uuu. s nun ¢ HapylIeHUsIMM 3pEHus, ClIyXa, ONOPHO-ABUIaTEIbHOIO amiapaTa OLEHOYHbIE
CpEeICTBA MPEOCTABISAIOTCS B (hOpMe AIIEKTPOHHOTO JOKYMEHTA.

BomnpocsI U151 3k3aMeHa 10 AUCHUIIIIHHE

[lepeuens KOMIETEHINH (YaCTH KOMIIETEHIINH ), IPOBEPAEMBIX OLICHOYHBIM CPEJICTBOM:

OK-2 — rOoTOBHOCTBIO JCHCTBOBATh B HECTAHJIAPTHBIX CUTYaIUSAX, HECTU COIUATBHYIO U
ATUYECKYIO OTBETCTBEHHOCTH 32 MPUHATHIC PEIICHNUS,;

OIIK-2 — roTOBHOCTBHIO PYKOBOJIUTH KOJUIEKTUBOM B cdepe cBoeil npodeccuoHaIbHON
JESTEIIbHOCTH, TOJICPAHTHO BOCIPHHHMAS COIMAJBHBIC, ITHUYECKUE, KOH(ECCHOHAIBHBIE WU
KYJIbTYPHBIE Pa3IuyHs;

OIIK-3 — c1tocoOHOCTHIO TPUHUMATH OPTaHU3AIIMOHHO-YIIPABICHUYECKHE PEIICHHUS.

ANTOpPUTM IIPUHATHS YIPABIEHYECKOTO PEILICHUS.
CymHOCTh, CBOMCTBA U KJIACCH(HUKAIHS YIIPABICHYSCKAX PEIICHUH.
CyIHOCTh MOJEIINPOBAHUS B IIPOLIECCE IPUHATUN PELICHUM.
OcHOBHBIE TIOJIO’KEHUSI HOPMATUBHON (KJIaCCUYECKOI) MO/IETN NPUHATHUS PELICHUH.
Knaccugukaius MeTo10B IPUHATHUS PELICHUI.
JleckpunTuBHAs MOJEIb IIPUHATUS PELICHUM.
[Tonutnyeckast Mosiensb (Mozaens Kapuern) npuHsTus perieHui.
Mogenb HHKPEMEHTAIBHOTO MPOLECCa IPUHATHUS PEILICHUMN.
Monens «aepHoro Amuka» M. Mapua, /[x. Onscena, M. KoasHa.
Ponp ynpaBieHYeCKHX PEeICHH B IPOLECCax YIPaBICHUSI.
OTanel CUTyallMOHHOTO aHAJIM3a.
CyIHOCTh 3KOHOMUKO-MATEMaTUYECKOTO MO/IETUPOBAHUSI.
CyIIHOCTB ¥ 3Ha4€HUE TEOPUH OUEpEACH.
VYrpasneHue 3anacamu: OoNpeaeIeHue 3JKOHOMUYECKH BBITOAHOTO pa3Mepa 3amnaca.
['paduk IMKIOB U3MEHEHMS 3aM1acOB B MOJIENU Y UJICOHA.
OKCHepTHbIE METO bl POTHO3UPOBAHUS.
I'paduk 3aTpaT Ha ynpaBieHHE 3alacaMu MOJENH Y UJICOHA.
ANTOpPUTM BBISIBJICHHS TPOOIEMHON CUTYaIUH.
VYcnoBust 6€3y0ObITOYHOCTH.
MeToapl IMarHOCTUKH TPOOIIEM.
KauecTBeHHBIE METO/IBI TPOTHO3UPOBAHUS.
KonnuecTBeHHBIE METO/IBI TPOTHO3UPOBAHUSI.
MeTozbl KOPPEISALMOHHO-PETPECCUOHHOTO AaHAIN3a B TEOPUM NPUHATHS PELLIECHUM.
XapakTepUCTUKH METOJI0B T€HEPUPOBAHUS aJIbTEPHATHUB.
CymHoCTh METOZA MO3TOBOIO HITYpMa.
CymHocts meTona Jlenbdu.
MeTo/1b1 BBISIBIEHUS JIbTEPHATUB JUIS IPUHATHS YIIPABIEHYECKOTO PEIICHHUS.
HazHnaueHue 3BpUCTHUECKUX METOJIOB.
MeTtoab! MOP(OIOTHYEeCcKOro aHaIN3a.
CyIHOCTh KpUTEPHUATBHBIX METO/I0B OLIEHKH U BIOOpa aJbTEPHATUB.
Bo3MoxHOCTH IPUMEHEHUST METO1a KOJIJIEKTUBHBIX aCCOLMAIUI.
Ha3HayeHne METOOB CUHEKTUKH.
MeToabl KOJUIEKTUBHBIX acCOIHAIUH.

CoNoOA~WNE

WWWWRNRNNNNNNNNRPRPRRRRERRRRR
POPOORIDTRDINEOOONDOAWNEO
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34. CymHOCTb KOHIICTILIUN PHCKA.

35. CymHOCTh KOHIEMIIUN ONPEICICHHOCTH (CpEebl IPUHATHS PEIICHUS).

36. CymHOCTb KOHIICTIIIUN HEOTPEIEICHHOCTH.

37. Metozpl BBIOOpa anbTEPHATUB B YCIIOBHUX ONPENICIIEHHOCTH.

38. MeTtozpl BHIOOpa aIbTEPHATUB B YCIOBHIX HEOMPEACICHHOCTH.

39. Meroapl BEIOOpA ATBTEPHATHB B YCIOBUAX PHCKA.

40. TIpuMmeHeHHe METOJa «IEPEBO PEIICHUI IPU OLIEHKE PUCKA.

41. CymHOCTb KCIIEPTHBIX METOIOB.

42. MeTtompl OLICHKH YIPaBIEHYECKOTO PUCKA.

43. Y4er (akTOpOB pHCKA U HEONPEAEICHHOCTH IIPU MPUHATUN PELICHUH.

44, MeTtozpl SKCIIEPTHOTO PAHKUPOBAHUS.

45. CyurHoCTh CETEBOTO MOJICITUPOBAHUSI.

46. Ha3znadyeHne METOJIOB IJITAHUPOBAHUS PealIM3alliH YIIPABICHYECKUX PEIICHUI.

47. MeTobl IOCTPOEHHUS CETEBBIX MATPHIL.

48. MeTopl OpraHU3aIMH BHITIOJHEHUS PEIICHHH.

49. Ha3zHayeHue ¥ METOJbl KOHTPOJISI BBITIOJIHEHUS pEILICHUI.

50. Buasl KOHTPOJIS BHIIOTHEHUS PEIICHUH.

51. MeToabl KOHTPOJISI BHIIOJIHEHUS PEIICHUH.

52. MeToap! OIIEHKH pean3aliy YIIPaBICHYECKOTO PEIICHUsI.

53. OTBETCTBEHHOCTb B CUCTEME IIPUHATHUS U PEATU3alUU YIIPABICHUECKUX PELICHUH.

54. Omnpenenenust U XxapakrepucTuka 3(QQPEeKTHBHOCTH, PE3yIbTATUBHOCTH M WHTCHCHBHOCTH
B TEOPUU IPUHATUS PELLICHUH.

55. Metoapl pacdyera SKOHOMHUYECKOH AS(P(PEKTUBHOCTH TOJATOTOBKA WM TPUHSITHS YIIPABICH-
YECKOI'0 peIeHusl.

56. OCHOBHBIE TMOAXOJBl K ONPEACTCHHIO SKOHOMUYECKOH 3(PPEKTHBHOCTH YIPaBICHYECKUX
peleHni (11eJIeBoM, pecypCHbIi, BHYTPEHHHUX HPOLIECCOB).

57. Meroapl OLEHKH 3KOHOMHUYECKON 3(P(PEKTUBHOCTH MPHUHATHS U pealu3alluy yIpaBieHue-
CKuX pemeHui (konuenuuu VBM).

58. Buapl OTBETCTBEHHOCTH W MEXAaHU3M KOHTPOJISI B CUCTEME MPUHSITHS M PEATU3alUN YIIPaB-
JIEHYECKHUX PELICHUH.

59. OTBETCTBEHHOCTH B CHCTEME NMPUHSATHUS U PEATH3AINN YITPABICHUECKUX PEIICHUN.

60. OneHka 5KOHOMUYECKOH 3()(heKTUBHOCTH YIPaBICHUECKUX PELICHUH.

Kpurepun oneHku:

OreHka «5 — OTIMYHOY. Y4eOHBIH MaTepraj OCBOEH IMPaBUIILHO, MIYOOKO, 00yJarouuiics
cBOOOJIHO BJIaJIe€T SKOHOMHUECKUMH MOHATHAMM, YMEET IPUMEHATh CBOM 3HAHUS JUISl PEIICHUS
npoOsieMHbIX cuTyauuid. OTBET Ha 3K3aMeHe XapaKTepu3yeTcs HaydHOH TepMUHOJIOTHEN, YETKO-
CTBIO, JIOTUYHOCTBIO, YMEHHEM CaMOCTOSITEJIBHO MBICIIUTD U J€JIaTh BBIBOBI.

OrneHka «4 — xopormioy. Y4eOHBI MaTepHall OCBOCH B IE€JIOM MPaBUIBLHO, 00YJaIOMUNACS
B JIOCTaTOYHOM OOBeMe BJaJIeeT IKOHOMHUUYECKUMH MOHATHAMH, YMEET MPUMEHITh CBOM 3HAHUS
B CTaHJAPTHBIX cuTyanusx. OTBET Ha 3K3aMeHe XapaKTepU3yeTcsl MPaBUIbHBIM HCIOJIb30BaHHU-
€M TIOHATHH, JJOTHYHOCTHIO, HO OTCYTCTBYET CaMOCTOSATEIbHOE OCO3HAHUE MPOOIEMbI, TBOpUE-
CKO€ MBIIIIJICHUE.

Onenka «3 — ynOBIETBOPUTEIbHO». OCBOEGHBI 0a30BbIe MOHATHS Y4e€OHOro Marepuaa,
oOydJaronuiics OBJIaaeN ONMPEIETICHHON CUCTEMON 3HAHHWM U CIIOCOOEH PeIlaTh THUIIOBHIE CHTYa-
uu. OTBET Ha 3K3aMEHE OTPaKaeT 3HAHWE OCHOBHBIX TEPMHHOB, IIOHATHI, HO OTCYTCTBYET JIO-
TUKa, apryMEHTAIUsl, HAy4YHbII MOAXO0/.

OreHka «2 — HeyI0BIEeTBOpUTENIbHO». O0yuaromuiics AenaeT OmuOKH B Onpe/esieHuu 0a-
30BBIX MOHATUH, HE pa30UpaeTcs B CTAHJIAPTHBIX CUTYAIUsX, peU4b 3KOHOMUYECKH HErpaMOTHA,
HE YMEET MCI0JIb30BaTh PABUIbLHO HAyYHbIE TEPMUHBI.
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5. IlepeyeHb OCHOBHOI M JOMOJHHUTEJILHOW y4eOHOH JHTEPaTypbl, HEOOXOAUMOI
JJIS OCBOEHM Sl JTUCUMILIMHBI (MOXYJIs)

5.1 OcHoBHasi 1uTEpaTypa:

1. Bepexnas O.B. Metoasl NpUHATHS YIPABICHUYCCKUX PEIICHUN [DIEKTPOHHBIA pe-
cypc]: yueonuk u npaktukyMm / O.B. bepexnas, E.B. bepexxnas — CraBponons: CKOY, 2015. -
171 c. Pexxum noctyna: https://biblioclub.ru/index.php?page=book_red&id=457872&sr=1

2. KaraeBa B.1. MeTo/ipl IpUHATHUS YIIPaBIEHUYECKUX PELICHUN [ DIEKTPOHHBINA pecypc]:
yaeOnoe mocobue / Karaea B.U., Koszeiper M.C.M-bepnun: [Iupekr-Menua, 2015 r. —
196 c. Pexxum nocryna: https://biblioclub.ru/index.php?page=book_red&id=278872&sr=1

3. Macnuxuna B.}FO. MeToapl NpuHATHS YIIPABICHYECKUX PEIICHUI [DIEKTPOHHBIN pe-
cypc]: yueGHoe mocobue, Momkap-Oma: III'TY, 2016 r. — 228 c. Pexum mocryma:
https://biblioclub.ru/index.php?page=book_red&id=459492&sr=1

*Z[J'ISI OCBOCHUS AUCHUINIMHBI MHBAINAAMHA W JIMOAMHKU C OI'PaHUYCHHBIMU BO3MOXKHOCT -
MU 3J0pPOBbA UMCIOTCA HU3JaHUA B 3JICKTPOHHOM BHIC B 3JI€KTp0HHO-6I/I6JII/IOT€‘IHI)IX cucremMax
(mpexycMoTpeH CEpBHUC 9bC «YHUBEpPCUTETCKAS oubnnoTeka OHJIANH»:
http://www.biblioclub.ru)

5.2 JlonosiHUTe/ILHAS JIUTEpaTypa:

1. Kapnanckas H.JI. Ilpunstue ynpaBieHYECKOro pelieHus: y4eOHUK Hs BY30B /
H.JI.Kapnanckas. — M.: FOnutu-/lana, 2015. — 407 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=446557

2. JlexxeOokoB A.A. MeTOMONIOTHS W METOJbI pa3pabOTKH YIPABICHUYCCKUX PEIICHUH:
npakTukyM / A.A. Jlexe6okos. — CraBpomnons: CKOVY, 2016. — 92 c.
http://biblioclub.ru/index.php?page=book_red&id=459096&sr=1

3. Yuurens HO.I'. Pa3zpaboTka ymnpaBieHUECKUX PEIICHUHN: YUeOHHK IS CTYACHTOB BY-
30B / FO.I'. Yunrens, A.W. Teprosoii, K.1. TeproBoii. - 2-e uz., nepepad. u jmom. - M.: [FOHU-
TU-JAHA], 2015. — 383 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=117136

5.3. I[lepuoguyeckue U3TaHUS:

1. HayuHo-nipakTu4eckuil U TeopeTHUecKuil xKypHaia «DUHAHCH U KpEeAUT»

2. Hay4HO-TIpaKTHYEeCKHI U aHATUTHYECKUH KypHaTl « DKOHOMHUYECKUI aHAIM3: TEOPHUs U TpPaK-
THUKa»

3. Poccwuiickuii Hay4HBIH )KypHaT « JKOHOMHUKA U YITPABICHHUE)

6. Ilepedyenn pecypcoB MH(POPMANHMOHHO-TEJEKOMMYHHKALMOHHON certn «HuTep-
HeT», He00XOAMMBIX [IJISl 0CBOEHHSI AMCUUIJIMHBI (MOXYJIs1)

1. Odpunmaneueiii cailt MuHucTepcTBa 3KOHOMHUYECKOro pasButus Poccuiickoit denepaunu
[DnexTponHbIii pecypc]: — Pexxum noctyna: URL http://www.economy.gov.ru/minec/main

2. OdunmanbHbnii caiit MunucrepctBa ¢puHancoB Poccuiickoit deneparnuu [DIEKTPOHHBIA pe-
cype]: — Pexxum nocryna: URL https://www.minfin.ru/ru/

3. Odbunmanpaeid caiit TeppuropuanpHOro oprana deaepanbHONW CIYKOBI TOCYTAapPCTBEHHOMN
cratuctukn 1o KpacHomapckomy kparo [DnekTpoHHBI pecypc]: — Pexum nocryna:
http://www.krsdstat.ru

4. OpunmanbHbIil cadT DenepanbHOM CIyX Obl rOCYIapCTBEHHOW CTaTUCTUKU [DJIEKTPOHHBIN
pecypc]: — Peskum mocryma: http://www.gks.ru
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https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
http://biblioclub.ru/index.php

7. MeToauyeckue yKazaHusi s 00y4arOIUXCsl 110 OCBOEHHIO THCIMIUIHHBI (MOY-
Jis1)

CamocrosTenbHas padora ciaymarenaed no Jucuuiuiiie «MeToasl IpUHATHS yIIpaBIleH-
YECKUX PELICHUI» MPOBOAUTCS C LENbI0 3aKPEIUIEHUS U CUCTEMATH3alui TEOPETHUUECKUX 3Ha-
HUM, GOPMHUPOBAHUS MPAKTUUECKUX HABBIKOB 10 MX NMPUMEHEHUIO NPH PELIEHUH dKOHOMMYE-
CKHUX 3a/1a4 B BEIOpaHHOM npeaMeTHol oOmactu. CamocTosTenbHas paboTa BKIIIOYACT: U3YYEeHUE
OCHOBHOM U JIOIOJHUTENILHOM JINTEpaTypbl, IPOPAOOTKY U MOBTOPEHUE JIEKLIMOHHOIO MaTepHa-
Ja, Marepuana yyeOHOM U HAayYHOH JTUTEpaTyphl, MOATOTOBKY K MPAKTUYECKUM 3aHSATHSIM, I10/1-
TOTOBKY JOKJIa0B (IIPE3eHTalHii), TOArOTOBKA K HAYYHOW AMCKYCCHU U paboTe ¢ KeHcCaMHu.

Jljis MOATOTOBKH K JIEKIMAM HEOOXOAMMO U3yYUTh OCHOBHYIO M JIOTIOJTHUTEIBHYIO JIUTE-
parypy no 3asBieHHOH Teme. [Ipu M3ydeHHH OCHOBHON U JOMOJHUTEIBHOW JUTEPATypHhl, 00Y-
YAIOLINIICI MOXET B JIOCTaTOYHOM OOBEME YCBOWTH W YCIIEIIHO pPEaIM30BaTh KOHKPETHBIC
3HAHUs, YMEHUS, HABBIKM U KOMIIETEHIIMY IIPU BBIIOJHEHUU CIICAYIOIINX YCIOBHIA:

1) cucrematnueckas paboTa Ha y4eOHBIX 3aHATHSX O] PYKOBOJICTBOM IPEIOaaBaTelIs
U CaMOCTOSITEIbHAs PabOTa M0 3aKPEIJICHNIO IOJYYEHHBIX 3HAaHUH U HaBBIKOB;

2) 7100pOCOBECTHOE BHITIOJIHECHHE 3a/IaHHI TIPEIOIaBaTeIsl Ha MPAKTUYCCKUX 3aHATHUSIX;

3) BBIACHCHHE U YTOYHEHHE OTJCIBHBIX MPEINOCHUIOK, YMO3aKIIOUYCHHH U BBIBOJIOB,
coJiepkaliuxcs B yueOHOM Kypce; B3aUMOCBSI3€i OT/AEIbHBIX €0 Pa3/eioB, UCIOIb3YEMbBIX Me-
TOJIOB, XapaKTepa UX MCII0JIb30BaHMs B IPAKTUYECKOH J1eATEIbHOCTH MEHEIKepa;

4) COMOCTABJICHUE TOYEK 3PCHUS PA3JIMYHBIX aBTOPOB IO 3aTParuBacMbIM B y4eOHOM
Kypce npobiaemMaM; BbISIBJICHUE HETOYHOCTEH U HEKOPPEKTHOIO U3JIOKEHUs MaTepuana B Iepuo-
JINYECKOMN U CIIELMAIBHOMN JIUTEPATYPE;

5) pa3paboTka NpeIoKeHUI PENoIaBaTe0 B YacTH JOPA0OTKH U COBEPIICHCTBOBA-
HUA y4eOHOTO Kypca.

B xoze caMonoAroToBKM K MPaKTUYECKUM 3aHIATHUSAM CTYJIEHT OCYIIECTBIIsAET cOOp U 00-
paboTKy MaTepuaioB M0 TEMAaTHKE €ro MCCIEIOBAHUS, UCIIOJIb3Ysl MIPU 3TOM OTKPBITHIE UCTOY-
HUKU MHpopManuu (MyOJUKalMK B HAYYHBIX M3JIAHUX, aHATUTHYECKUE MaTepUalbl, PeCypcChl
cety IHTEpHET U T.1.), a TaK)Ke MPAKTUUECKUN OIBIT U JTOCTYIIHbIE MaTepuasbl 00bEKTa Hcclie-
noBaHusi. KOHTpob 3a BBIMOJHEHMEM CaMOCTOSATENBbHOM pabOThl MPOBOJIUTCS NMPU H3yYEHUU
KaKI0W TEMbl JUCLMILIMHBI HA MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHSX.

BaxHeHMM 3J€MEHTOM CaMOCTOSITEIbHOM paldoThl SBJISETCS MOATOTOBKA K Y4eOHOM
JUCKYCCUH. DTOT BUJ CAMOCTOSITENILHOM pabOTHI MO3BOJISIET YINIYOUTh TEOPETHUUECKUE 3HAHUS U
pacuIMpUTh MPAKTUYECKUH OIBIT CTYJEHTA, €ro COCOOHOCTh TeHEPHPOBATh COOCTBEHHBIE HJIEH,
YMEHME BbICIIYIIATh AIbTEPHATUBHYIO TOUKY 3PEHUSI, apT'yMEHTHPOBAHHO OTCTauBaTh CBOIO I1O-
3ULIMI0, CPOPMUPOBATH KOMAH/IHbIE HABBIKU IPUHATHUS PEIICHUI.

[ToaroroBka noknana (Mpe3eHTalMU) — 3aKpEIICHHEe TEOPETUYECKMX OCHOB U MPOBEpKa
3HaHMUM CTYIEHTOB I10 BOIPOCAM OCHOB U NPAKTUYECKOW OpPraHU3allMy HAyYHBIX MCCIIEI0BaHUM,
yYMEHHME MOJ0MpaTh, aHAJTU3UPOBATH M 0000IATh MaTepHallbl, PACKPHIBAIOLINE CBA3U MEXKIY
Teopuel U npakTukoi. IloaroTroBka mpe3eHTanuy MpeanoyiaracT TBOPUECKYI0 aKTUBHOCTD CIIy-
niaTessi, yMeHue paboTarh ¢ JUTepaTypoil, BaJieHHe METOIaMU aHaIM3a JAHHBIX U KOMITbIOTEP-
HBIMH TEXHOJIOTHSIMH UX pealu3aliu.

B ocBoeHuu NUCHUIUIMHBI UHBATUAAMH U JIUI[AMH C OFPaHUYEHHBIMU BO3MOXHOCTSMU
30pOBbsl 0OJIBIIOE 3HAYEHHWE HMMEeT WHIMBHyajbHas y4yeOHas paboTa (KOHCYNIbTAllMHM) —
JOTIOTHUTEILHOE Pa3bsICHEHHE yUeOHOro MaTepuraa.

WupuBuayanbHble KOHCYJIBTAllMM MO MPEAMETy SBISIOTCS BaXXHBIM  (aKTOPOM,
CIOCOOCTBYIOIUM MHJMBUIYaTN3alluid O0y4EHHUSI U YCTAHOBJIEHHUIO BOCIIUTATEIbHOIO KOHTAKTa
MEXIy IMpernojaBaTeieM M OO0YYaloIUMCS WHBAJIMIOM WM JIMIOM C OrpaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/10POBbSI.
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8. llepeyenb MHGPOPMALMOHHBIX TEXHOJIOTHIA, HCTOJb3YeMBIX MPH OCYIIECTBIECHUH
00pa30BaTeJbLHOI0 MPoLecca Mo AMCHUILInHe (MOAYJ/I10) (IPU HEOOXOTUMOCTH)

8.1 llepeuenb HE0OXOAUMOT0 MPOTPAMMHOI0 O0ecreYeHust

HpI/I I/ISy‘leHI/II/I AUCIHUITIIINHBI HCO6XO,Z[I/IMO HCIIOJIB30BAaTh CJ'IGI[}’IOIJ.[CC HpOFpaMMHOC
obecnieuenue: Microsoft Windows 8, 10; Microsoft Office Professional Plus.

8.2 Ilepeyenp He0OXOAMMBIX HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

OOyuaronmmcest JOKEH OBITh 00ecredeH JOCTYI K COBPEMEHHBIM IpOQecCHOHATHHBIM
0a3aM JTaHHBIX, IPOPECCHOHATBHBIM CIIPABOYHBIM M TOMCKOBBIM CHCTEMaM:

Hudopmarmonno-npaBooii noptan «["apant» ( http://www.garant.ru/)

Koncynerant miroc (http://my.consultant.ru)

OneKTpoHHas OoubnnoTeyHas cucrema "VHuBepcurerckas O6ubamoreka
ONLINE"(www.biblioclub.ru),

DnexkTpoHHas OubanoreuHas cucrema nznatenscrsa "Jlaus" (http:/e.lanbook.com/),

DnektponHas oubaroreunas cucrema "FOpaitr"(http://www.biblio-online.ru),

Dnekrponnas oudaunoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/,

Dnexrponnas oudmuoreunas cucrema ZNANIUM.COM (www.znanium.com),

Dnekrponno-oubmoTeunas cuctema BOOK.RU (https//www.book.ru),

DnektponHbIi kKataigor Hayuno# 6ubanorexku Kyol'V (https://www.kubsu.ru/)

9. MaTepI/IaJIbHO-TeXHI/I‘leCKaﬂ 6333, HeoOXoauMas A OCYHICCTBJICHUSA 06pa3OBa-
TECJBHOI'O IIpomecca nmo AMCuUIlJInHEe (MOIlyJ'[lO)

MaTepI/IaHBHO'TeXHI/I‘leCKOG obOecrieucHue JAUCIHUITITNHBI

No Bun pa6or
(MOmymsl) ¥ OCHAILIEHHOCTh
1 2 3
1. JlexunoHHble 3aHATUA | JIeKIIMOHHAsT ayaUTOpHsI, OCHAIIEHHAs MPe3eHTallMOHHOM

TEXHUKOHN (IIPOEKTOp, FKpaH, HOYTOYK) U COOTBETCTBYIOLIUM
nporpammHbiM obecrieueHneMm (Microsoft Office 2016) . Ho-
mep ayn. 520A, 207H, 208H, 209H, 205A, 4033J1, 403871,
4039J1, 5040J1, 504 1J1, 5042J1, 5045J1, 5046J1

2. CemuHapckue 3aHATUS | AyIUTOpHUs, OCHAILEHHAs! NMPE3eHTAllMOHHON TEXHUKOH (mpo-
€KTOp, KpaH, HOYTOYK) U COOTBETCTBYIOIIUM HPOrpaMMHBIM
obecrieuenuem (Microsoft Office 2016) Power Point , Excel,
Microsoft Office. Homep ayn. 2026J1, 2027J1, 4034J1, 4035J1,
4036J1, 5043J1, 201H, 202H, 203H, A203H

3. Texymmit  koHTpONb, | Aynutopus (kabunet). Homep aya. 520A, 207H, 208H, 209H,
npoMexyrouHas arre- | 2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1,

cTauus 5040J1, 5041J1, 5042J1, 5043J1, 5045J1, 5046J1, 201H, 202H,

203H, A203H
4. CamocrositenbHas pa- | KaOuner s camocTosiTenbHONH paboOThl, OCHALICHHBIH KOM-
6ora MBIOTEPHON TEXHUKON C BO3MOXXHOCTBIO IOJKIIFOYEHUS K CETH

«VIHTEpHET», MPOrpaMMOIl PKPaHHOTO YBEIHUYEHHUS U obecrie-
YeHHBI JIOCTYIOM B  JJIEKTPOHHYIO  HH(OPMAIMOHHO-
oOpa3zoBaTenbHyl0 cpeny yHuBepcutera. Homep ayn. 213A,
218A, 201H, 202H, 203H, A203H
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