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1 He.]'ll/l 1 3aJa491 U3YUYCHUSA TUCHUITIMHBI

1.1 Ileanb ocBOEHUS JUCIHUILIHHBI

Lenpto m3ydeHHs] OUCHUIUIMHBI SBISETCS (OPMHPOBAHHE TEOPETHUECKUX 3HAHUHA U
NPaKTUYCCKUX HABBIKOB Pa3pabOTKH, MPHHATUS W PeajH3alliHd yIPaBICHUYCCKUX PEIICHHIA,
obecneunBaromux peanusanuio komnerenmuii OK-2, OITK-2 u OIIK-3.

1.2 3aga4y JUCHUILIMHBI

Jns nocTrKeHus 1enu B MPOLECCE OCBOCHMS TUCLUIUIMHBI PELIAIOTCS CIEAYIOIIME OCHOBHBIE
3a/1a4u:

— (GopMHUpPOBAHHUE TPEIACTABICHUS O TEOPETHUUECKUX OCHOBAX IMPUHATUS PEUICHUN;

— npuoOpeTeHne TeOPEeTUYECKUX 3HAHHUM M MPAKTUYECKUX HABBIKOB pa3pabOTKH, MpHU-
HATUS U peaTH3allii YIPABICHUECKUX PEIICHU;

— BbIpabOTKa yMeHUI UACHTU(DUKAIMK U KIacCU(PHUKAIUN MPOoOJieM OpraHu3alluu, Bbl-
O0opa Hamboyee panMOHAJIBHBIX METOJOJOTHYECKUX WM OPraHM3allMOHHBIX CXEeM pa3padoTKH,
MPUHATHUS U Peali3aliu PELICHUN;

— TpuoOpeTeHNE HABBIKOB aHAIN3a aJIbTEPHATUB ACUCTBUN;

— U3Yy4YEHHE MOJENeil, METOJOB U AJTOPUTMOB HPHUHATHUS PELICHUI;

— HCCJICIOBAHUE BIIMSIHUS BHEUIHEN CPEJIbl HA PEATM3ALIMIO YIIPABICHUECKUX PELICHUN;

— npuoOpeTeHne HaBBIKOB MPUMEHEHUS KPUTEpUEB pa3pabOTKU M BHIOOpa pelIeHUi B
HECTaHJAPTHBIX CUTYAIUAX, B YACTHOCTH, YCJIOBHSIX HEOMPEACIEHHOCTH U PUCKA, 0OOCHOBAHUS
3(PEKTUBHOCTH PEIICHUH;

— TpUOOpETEeHNE HABBIKOB PYKOBOJCTBA KOJUIEKTHBOM C yU€TOM COIMAIBHBIX, dTHUYE-
CKUX, KOH(ECCHOHAIBHBIX U KYJIbTYPHBIX Pa3IMUUid, HECTU COIMAIBHYIO U 3TUYECKYIO OTBET-
CTBEHHOCTb 3a IPUHATHIE PELLICHNUS;

— TIOJIYY€HHE MPAKTUYECKUX HABBIKOB M YMEHUN CaMOCTOATENIBHO aJanTHPOBATh METO-
Ibl TIPUHATHS YOPaBIEHYECKUX PEUICHHH, HCXOMs M3 OCOOEHHOCTEH KOHKPETHOro OOBEKTa
yIpaBJICHHUS.

1.3 MecTo qucuunjiuHbl (MOAYJis1) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuumnnuHa «MeTobl TPUHSITHS YIPaBIEHYECKUX PEIIeHHI» OTHOCUTCS K 0a30BOi 4a-
ctu brnoka 1 "Iucuurummasl (Moaynn)" yaeOHOTO MIaHa W 3aHUMAET OJTHO U3 KJIFOYEBBIX MECT B
npohecCHOHANBFHOM MOATOTOBKE MAaruCTPOB, JOMOHSS, KOHKPETU3UPYs U pa3BHUBas MOJIYYCH-
HYIO paHee CHCTEMY SKOHOMHUYECKHX 3HaHUH CTYICHTOB.

JlJis yCHenrHoro OCBOSHHS JUCIMILTUHBI CTYACHT JOJDKEH MUMETh 0a30BYIO MOATOTOBKY
BBICHIETO MPO(GECCHOHATBFHOTO O0pa30oBaHUs MO HaIpaBiIeHUI0 «DKOHOMHKa» (OakaaBpuar).
Kypc omupaercss Ha 00IIEIKOHOMUYECKUE U METOJOJOTHYECKHE AUCIUILINHBI — «O0Imas 3Ko-
HOMMUECKas Teopus», «MakposKOHOMHKaY, «MUKPOIKOHOMUKAY.

JlucuuriHa B CBOKO OYepe/lb, TACT 3HAHUSI M YMEHHS, KOTOpPBIE SBIISFOTCSI HEOOXOMUMBIMU JIIS
YCBOEHHS JUCUMIUIMH TOCIEIYIOIEro Kypca Nmo HampanieHuio noarotoBku 38.04.01 DxoHomuHKa B
paMKax y4eOHOro TiaHa.

1.4 TlepevyeHb NJIAHUPYEMBIX Pe3y/IbTATOB 00y4YeHHS MO JMCHHUILIMHE (MOIYJII0), CO-
OTHECCHHBIX C IINITAHUPYEMBIMHU peE3yJibTaTaMU OCBOCHUSA 06p330BaTeJ1])HOI7[ MporpaMmal

N3yuenne naHHOW y4eOHOW MUCHUIIMHBI HAIpaBIeHO Ha (opmMupoBaHHE Yy 00ydaro-
MIUXCS OOLIEKYIBTYPHBIX, o0menpodeccnonanbubix komnerenimii: OK-2; OITK-2; OIIK-3



mporecce paspa-

0OTKH YIIPaBJICH- | COIMATBHO-
"ECKOTO PEIICHUs | IKOHOMHYECKIX
MIPOIIECCOB

3HaHUA IIPpU OLCHKE

No Wunekc | Conepxanue | B pesynbrare usydeHus yueOHONW AMCHUILUIMHBI 00yYaroIye-
. | KOMIE- | KOMNETCHIMH Cs1 JIOJIKHBI
" | renmuM | (MM e€ yacT) 3HATh YMeTh BJIa/1€Th
1. OK-2 TOTOBHOCTBIO | — METOJBI MIpH- | — pa3pabaThIBaTh — TEXHOJIOTUSIMHU
NEICTBOBATh B | HSTHUS PELICHUN | yIIPaBICHUYECKHE pa3paboOTKu, MPUHSI-
HECTaHJapT- B HECTaHJapT- | pEUICHUs B HECTaH- [TUs, pealu3aluud M
HBIX CHUTyalld- | HbIX CUTyallUsX, | JAPTHBIX CUTYalUsIX, MOTHUBAL[UU
SIX, HECTH CO- | B YaCTHOCTU B | B YACTHOCTHU B YCJIO- [KAUECTBEHHOT'O
LUAIbHYI0 M | YCIOBUAX  HE- | BUSAX HEOIPEIEICH- [yIPaBICHUYECKOIO
3TUYECKYIO ONpPENETICHHO- | HOCTHU U PUCKA, peLIeHUS;
OTBETCTBEH- CTH U PHUCKA, — BBIABIATH MpoOOJe- | — HaBblIKaMM  CH-
HOCTh 3a MpPHU- | — METOABl BbI- | MBI COLMAJIBHONW U | CTEMHOI'O MOAXOAA
HATBIE pellie- opa ajJbTEepHa- | STUYECKOM  OTBET- | K pa3paboTke U
HUSA TUB B YCJOBHUSX | CTBEHHOCTU B YCIIO- | peajlu3aluu
HEONpEIENEHHO- | BUSIX  peall3alliy | yIpaBJIeHYECKOIO
CTH; YIPABJIEHUYECKUX pelieHuss B He-
— BHUABl COLU- | pELICHUI; CTaH/JapTHBIX CHU-
QIbHOM  OTBET- | — ONPENEeNsITh U W3- | TyallUsx, B YacT-
CTBEHHOCTHU U | MepaTh  3PQEKTUB- | HOCTH, B YCIIOBUSIX
MEXaHU3M KOH- | HOCTb YIpaBJIeHYe- | HEOIPEIEIEHHO-
TPOJIsL YIPaBJIEH- | CKUX PELICHUI CTH;
HMECKUX PEIICHUH; — HaBbIKaMH BHEJ-
— 3TUYECKHUE pEHUsT ATUYECKUX
HOpPMBI ~ OTBET- MIPUHIIUIIOB B
CTBEHHOCTU IIpHU MPaKTUKy MpPUHS-
MPUHATUU pelie- TS  yOpaBlieHYe-
1505051 CKHUX PEILIECHUMN;
— CUCTEMOH HOpPM
COLMAIBHOW  OT-
BETCTBEHHOCTHU
2. OIIK-2 | TOTOBHOCTBIO |  TICHXOJOTHYE TUArHOCTUPOBATh W — HABBIKAMH PYKO-
PYKOBOJIUTh  (CKHE OCOOEHHOCTHAHAIM3UPOBATh COLM- BOJCTBA  KOJUIEK-
KOJUIEKTUBOM | 3((}EeKThl Mpo-aabHO-IKOHOMUYECKUE| TUBOM;
B cepe cBOEH [1ecCOB MPUHATUSANPOOIEMBI € YUETOM — CUCTEMOI
npodeccuo-  MHAUBUAYAJIbHBIX [COLMANBHBIX, OSTHHYE- YIpaABIECHUS H3Me-
HaJIbHOM Jled- M  KOJJIEKTUBHBIXCKHX, KOH(ecCHuo-{ HEHUSIMU M KOH-
TEIBHOCTH, pelIeHni ¢ yde-HaJbHBIX W KYJIbTYp- (JIMKTaMU B TpO-
TOJIEPAHTHO TOM COLMAJIbHBIX,HBIX Pa3INyunii; necce paspaboOTKu
BOCIIPUHHMMAsi DPTHUYECKHUX, KOH-— PYKOBOIUTH KOJUIEK- U peanu3anuu
colyasbHble, (DEeCCHOHAIbHBIX W TUBOM, OOecrednBas] yrnpaBIeHUECKUX
STHUYECKHE,  [KYJIbTYPHBIX pPa3{ MAaKCUMAIbHYIO 3(]- pelIeHH C y4eToM
KoH(peccuo- IMTUYui; (eKTUBHOCTh pa3pa- COLMAIBHBIX, OT-
HaJIbHbIE U — METOAbl PYKO- | OOTKH, MPUHATHUS, pe- HUYECKHX,  KOH-
KYJIbTYpPHBIE  [BOJCTBAa KOJUIEK- | alM3alMl U KOHTPOJs] (hecCHOHANBHBIX U
paznuuus TUBOM; YIPaBIEHUYECKUX pPe- KYIbTYPHBIX pa3-
— pOJIb YesioBeue- | MIEHUN; YA
CKOro (akTopa B | — HCIIOJIB30BATh




No Wunekc | Conmepkanne | B pesynbrare nzydeHus yueOHON JUCHMILIMHBI 00ydaroIye-
LI KOMIIC- KOMIICTCHIINU Cs JOJI’)KHBI
TeHIMK | (WM e€ 9acTH) 3HATD yMeTh BJIA/IETh
3. OIIK-3 | cnocoOOHOCTBIO | OCHOBBI TEOPHH [~ OOOCHOBaTh  NpHU- - TIPEACTaBICHUS-
PUHUMATD MPUHATUS Opra- HUMaeMble OpraHu3a- MH 00 OCHOBHBIX
opraHusanu- HU3allMOHHO- MUOHHO YIIPABJICHYC- DKOHOMHWYCCKUX
OHHO- YIIPABJICHYECKUX CKHE pelIeHH s, BaKOHAX, HAYYHBIX
ylpaBlieH4Ye-  [pEIIeHUil: CyIl- |OCYIIECTBIATh Ha [MOAXO0JaX M METO-
CKHUE pEIlICHHs] |[HOCTH, TPUHIM- [IPAKTUKE ax TPUHATHS Op-
OB U MCTOJ0B, BBIpa6OTKy, OLCHKY U TMAHU3allMOHHO-
— (aKTOpBI, BJIM- BHIOOP  ABTEPHATH- [yIIPABICHUYCCKUX
sfonIre Ha  3(- BB, IPUMEHITh METO- [PEUICHUN

(heKTUBHOCTh
OpraHU3aIOH-
HO-
YIIPaBICHICCKHIX
peIIeHUI
0COOEHHOCTHU
MPUHATHS ~ Opra-
HU3aIMOHHO-
YIIpaBICHUYECKHUX
pELIEHNI B pas-
MIYHBIX ~ 00JIa-
CTSIX SKOHOMHKH

Nbl aHAJIN3A
M IIPOrHO3UPOBAHUSA
YIIPaBICHUYECKHUX
PEILLICHMI;

— paboTaTh ¢ HOpMa-
TUBHBIMA  JIOKYMEH-
TaMH,  PEryJupyro-
MU
XO31ICTBEHHYIO
[PAKTUKY TMPHUHATHUSA
OpraH13aluOHHO-
YIIPABJIEHYECKUX
CIICHUI

2 CTpykTypa u coepKaHue TUCHHIINHBI

2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT
OO0mast TpymoéMKOCTh JUCIUILINHBI cocTaBisieT 3 3ad.ed. (108 wacoB), ux pacmpenene-
HUE 10 BUJaM paboT MpecTaBiIeHo B Tabnune (01a cmyodenmog OPO).

Bun yuebHoi paboTbl Bcero CemecTpbl! (4achl)
4acoB A -

1 2 3 4 5 6
KonTakTHas padora, B TOM YHCJI€:
AyIuTOpHBIE 3aHATHS (BCEro): 28 28
3aHATHS JIEKIIMOHHOTO THUIIA 8 8 - - -
JlaboparopHble 3aHATH - - - - -
3aHATHS CEMUHAPCKOTO TUTIA (CEMUHAPHI, MPaKTHIe- 20 20 i i i
CKHE 3aHSTHS)
HNuas koHTaKkTHas padora:
KonTpons camocrositenpaoi padotsl (KCP) - -
ITpomexxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesbHasi paboTa, B TOM 4HcJIe:
Kypcosas paboma - - - - -
Ilpopabomrka yuebnoeo (meopemuueckoeo) mamepuana 28 28 - - -
Buvinonnenue unousudyanvHuix 3a0anuii (n002omosxa 15 15 i i i
00K1A008, Npe3eHmayutl)
IToaroToBka K TeKymeMmy KOHTPOJIIO 10 10 - - -




1 2 3 4 5 6
KonTpoJn:
[ToaroroBka K 3K3aMeHy 26,7 26,7
Oo6mas Tpyao- qac. 108 108 - - -
€MKOCTh B TOM 4YHCJI€ KOHTAKTHAsA padoTa 28,3 28,3
3a4. e 3 3

2.2 CTpyKTypa IMCUHUILIMHbI:

Pacnpenencnue BuI0B y4eOHOU pabOTHI U HX TPYJOEMKOCTH TI0 pa3JieiaM JUCIUILTAHBI.
Paznens (TeMbl) TUCIUIUIMHEL, U3y4aeMbie B A cemectpe (011 cmydenmos ODO).

No KomnuectBo vacos
- Bneayauropnas
as- HaumMmenosanue pa3neios (TeM AynuropHas pabota
)Il)ena pasit (Tenm) Beero| “YAMTOPHAAD pabota
JI I13 JIP CPC
1 2 3 4 5 6 7
OCHOBEI METOI0JIOTHH MIPUHATUA
1. A Lo 13 | 1 4 - 8
YIIPaBICHYCCKUX PEIICHUI
2.  |MeTobl TMarHOCTUKH MPOOIIEeM 16 2 4 — 10
Metoasl BBIABIEHUS (T€HEpUPOBAHUA
3, ; (renepup D11 | 1] 2 | - 8
aJIbTCPHATHB
4,  |Meroapl OIICHKH U BBIOOpA anbTepHAaTUB| 13 1 4 — 8
Mertoasl peanu3aniu aBJICHYECKUX
5, L R 14 | 2 2 - 10
pEIICHUI
5 Mertoast OLIEHKHU 3¢ (HeKTHBHOCTH 14 1 4 9
. YIPABJICHUYECKUX PELICHUI -
Bceeo no oucyunaune (obyuenue): 8 20 53
2.3 Conep:xanue pa3enoB (TeM) IMCHUILINHBI
2.3.1 3auaTus JeKIMOHHOI0 THIIA
HaumenoBanue dopma TEKYIIEero
Ne Copneprxanue paszena (TeMbl)
pasznena (Tembl) KOHTpPOJIA
1 2 3 4
1. OcHoBbl MeTOn0-|CyIIHOCTh, CBOWCTBA ®  KJacCHUpUKAIHISI KonTposbhbie
JIOTUU TIPUHSATHS | yIIpaBieHYecKkuX pemeHuit. [lapamerper u BOTIPOCHI

YIPaBICHYECKHUX
peLIeHuit

ycioBusi obecrieueHuss kadectBa U dd¢ek-
TUBHOCTH YyIIpaBlIeHYeCKUX pewmeHuil. Oc-
HOBHBIE ATalbl Ipolrecca pa3paboTKu U MpH-
HATUSA YIIpaBJIEHYECKUX peLIeHU.
AnpTepHaTHMBA B MPOLECCE NMPUHATUSA penie-
HUW. Ponb ynpaBiaeHUYECKUX pElIEHUN B IIPO-
1eccax yrnpasieHus. MoaennpoBaHue U Mo-
NI TIPUHATHUS YNPABICHUECKUX DPEILIECHUH.
dusnyeckue, aHaJIOrOBbIE U MATEMATHYECKUE
Mozaenu. JleckpunrtuBHas wmonenb. Mopaens
Kapnern. Mojgenb MHKPEMEHTAJIBHOTO TIPO-
necca npuHATHA pemieHuil. Knaccudukarms
METOJIOB PUHATHUS PEIICHUM.

6




2

3

4

Meroapl UarHo-
CTUKH MPpoOIIeM

[TonsTue u 3HaueHHE MPOOJIEMBI B MpoOLECcCe
IIPUHATHS YIPaBIEHYECKOro pemeHud. [lua-
THOCTHKA MPOOJIEMBI.

Mertoabl aekomno3unuu npodiaem. Meton
«aepeBa mpooIem».

Metoabl CpaBHUTENBHOIO U  (PAKTOPHOrO
aHanu3a. AJTOPUTM BBISABICHHS TPOOIEMHOM
CUTYallUH.

Metoapl  MOAENMpPOBaHUA.  DKOHOMMKO-
MaTEMaTHYECKOE MOJEIMPOBAHNE HA OCHOBE
UCTIOJIb30BaHUST OJHO(AKTOPHBIX M MHOTO-
(bakTOpHBIX MOJIENIEN.

Metoapl nporuo3upoBanus. [lonstuiinas Oa-
3a IPOTrHO3UPOBaHUs. THUIIONIOIMH TPOTHO30B.
dakrorpaduueckie METOIbl MPOTHO3UPOBA-
HUS. OKCIEPTHBIE METOIbl IPOrHO3HPOBA-
HUs. MecTo MpOrHO3UpOBaHUS B IPUHSITUN
pelIeHU.

Meroasl CUTYyallMOHHOTO aHanu3a. TexHoJo-
MM TIOATOTOBKM, NPHUHATHS WU pealu3alun
YIPaBJIECHYECKOIO pEIIeHUs. OTallbl CHUTYya-
IIUOHHOTO aHaiu3a. TunuyHele MNPoOIEMBI
CUTYallMOHHOI'O XapakTepa.

VYder conuanbHbIX, STHUYECKUX, KOH(peccHo-
HaJIbHBIX, @ TaK)XXe KYJbTYPHBIX pa3Iuuuid
IIpY TNPUMEHEHUH METONOB JHUAarHOCTUKU
po0JieM.

KoHntposbHsie
BOIIPOCHI

Metoael BbIsIBIIE-
Hus  (reHepupo-
BaHUs) aJbTEpHA-
TUB

CoaepxaHre W XapakTEPUCTHUKUA METOJ0B
reHepupoBaHus anbrepHaTuB. [Ipouecc rexHe-
pauuu aabTEPHATHB.

Metonapl BBISIBICHHUS allbTEPHATUB I TIPH-
HATUSI YIPaBJIECHYECKOTO pemeHus. Meroa
MO03roBoro mrypma. Meron Jlensdu.
OBpUCTUYECKHE METOMBI: JIOCTYIHOCTH, pe-
MPE3EHTAaTUBHOCTH, TPUBSI3KH U COTJIACOBA-
HUSAL.

Metoab1 MOpdooruueckoro aHajiusa.
Meron cuHekTuku. DakTOpbpl peann3anuu
METO/1a CHHEKTUKH.

MeTo/bl KOJUIEKTUBHBIX aCCOLMALINM.

KonTponbHbie
BOIPOCHI

MeToapl OIIEHKH
u BbeIOOpa  ajb-
TEpPHATHB

[TonsiThe wW XapakTep Cpenbl TPUHATHA
yIpaBIeHYECKUX pelieHuii. MeTosl BEIOOpa
aTbTEPHATHB B YCJOBUSAX OIPEACICHHOCTH
(mpenenbHOro aHaiau3a, MPUPOCTHOTO AHAIU-
3a TpUOBUTH, JIMHEWHOTO TMPOrPaMMHPOBA-
HUS).

Metoasl BbIOOpa anbTepHATHUB B HECTaH-
JApPTHBIX CUTYalUsIX, B YACTHOCTH, YCIIOBUSIX
pucka. BpipaboTka pemieHuil B YCIOBHIX
pucka. [IpuMeHneHne Merona «IepeBO peliie-
HUI NPU OLIEHKE PUCKA.

KoHnTtposnbHbie
BOIIPOCHI

7




1 2 3 4
Mertonapl BBIOOpa ajbTEpHATUB B HECTAaH/I-
JApTHBIX CUTYyalUsIX, B YACTHOCTHU, B YCJO-
BUSIX HeompeaesieHHOCTH. Kpurepuii perie-
Hus Banpma. Anbda-kputepuii  pemieHus
I'ypBunia. Kpurepuii pemenus CaBumpxka.
Kpurepuii pemenus Jlamnaca.

OkcnepTHele MeToApl. CylIHOCTH MeTojna
SKCIIEPTHBIX OLEHOK. MeToAbl 3KCIEPTHOIO

paHXUPOBAHMUS.
5. Meroasl  peanu-|MeToabl MJIAHUPOBAHUSL pEANM3alUU YIIPaB- KoHntposbhbie
3allMM  YIPABJICH-|JICHYECKUX pelieHuid. MeTolibl opranu3anuu BOIPOCHI

YECKUX PEIICHUM (BBIIIOJIHEHUS pEIIeHHi. MeTonbl KOHTpOJi
BBITIOJIHEHHS peIICHU. Bubl KOHTpoOJIs pea-
JU3alMM YIpaBiICHUYECKUX pelleHuid. Mero-
JIbl OLUEHKH peaJM3alMU YIPaBICHYECKOTO

pELIEHUS.
6. Metoabl  oneHkH| () (HEKTUBHOCTh YIPABICHYECKUX PpEIICHHHA KoHTtposbHbIe
3G HEKTUBHOCTH |M €€ COCTABIISAIOLINE. BOIIPOCHI
yrpaBieH4ecKux |(MeToabl OIeHKH SKOHOMHYECKOH (P (eKTHB-
peleHni HOCTH NPHUHATHS U pealn3aliy yIpaBlieHYe-

CKUX peUIeHUH (TpaJuLIMOHHbIE TOAXO0/bI).
MeTobl OLIEeHKH 3KOHOMHUYECKOH 3P PEeKTHB-
HOCTU MPHUHATHS U peanu3aliy ynpaBlieHUe-
CKuX perreHuii (koHuemnmu VBM).
[TpunsiTHE ynpaBlIeHYECKUX pEUIeHH B 00-
1IeH CUCTEME PYKOBOJCTBA KOJIJIEKTUBOM.
OTBETCTBEHHOCTh B CHCTEME MPUHATHUS U pe-
anu3anuy ynpasieHueckux pemenuil. Comnu-
anbHasi W DSTHUYECKas OTBETCTBEHHOCTh 3a
IIPUHSTHIE PEIIEHUs. Buapl OTBETCTBEHHOCTH
Y MEXaHU3M KOHTPOJISI.

2.3.2 3aHATHS CEMUHAPCKOI0 THIIA

IIpakTuyeckue 3aHATHS (CEMHHAPDI): TPAKTHYECKUE 3aHSATHS U CEMUHAPBI TIPOBOISATCS 1O
TEMaTHKe JISKIMA. MarucTpaHThl CaMOCTOSITEIIFHO TOTOBSIT JIOKJIA/IbI, KOTOPBIE B TIOCIIE/ICTBHE 00CYKIIa-
10TCS B (DOpPME TUCKYCCHIA.

ey 3ansaTHii:

— 3aKpEeNUTh TEOPETUUYECKHE 3HAHUSI 110 KYpCY;

— (opMUpPOBaTh HABBIKU MPUHATHUS PELICHUH B HECTAHAAPTHBIX CUTYAILIMSIX;

— pa3BUBaTh y 00Y4YaIOLIMXCS HAaBBIKM PYKOBOJICTBA KOJIJIEKTHMBOM B cepe cBoeil mpodeccuo-
HaJIbHOM JEATEIbHOCTH;

— (popMupOBaTH HaBBIKM y4eTa COLMAIbHBIX, STHUYECKHX, KOHPECCHOHATIBHBIX M KYJIbTYPHBIX
pa3ianunii IpU PyKOBOACTBE KOJUIEKTUBOM;

— pa3BHBATh y CTYJEHTOB HAay4yHOE MBIIIJICHUE, YMEHHE aKTUBHO Y4acTBOBAaTb B TBOPUYECKOHN
JESATENIbHOCTH, apTyMEHTUPOBAHO U3JIaraTh ¥ OTCTaUBaTh CBOE MHEHHUE.



HaumenoBanue

TemaTuka NpakTUYECKUX 3aHATUN

dopma TeKyIIero

3allUM yIIPaBJICH-
YECKHUX PEIICHUI

BBITIOJTHEHUS MIPUHSATHIX PEIICHHM.

2. YcnoBus 3PQPeKTUBHOTO (DYHKIIMOHUPO-
BaHUS OPTraHMU3AIMOHHBIX CTPYKTYp TIpH
MIPUHATHN PELICHUI.

3. Opranuzanusi TPOIECCOB BBIMOTHEHUS
pelIeHnii: pecypcHoe obecrieueHue Ha cTpa-
TErMYECKOM U TAKTUYECKOM YPOBHE.

4. Poup yenoBedeckoro ¢akTopa B mpoiecce
peanu3alnuy ynpaBieHUECKUX PELICHUN.

Ne paszzeina (Tembl) (ceMHuHapoB) KOHTPOJISL
1 2 3 4
1. |OcHoBbl MeTomO-[L. Ponmb m 3HaueHHE YIpPaBICHYECKOTO pe- Hoxuan,
JIOTUW TIPUHSATHSA|IIEHUST B TPOIECCE YIPABJICHUS OpraHU3a-| 00CYyKICHUE AOKIaaa
YIPABICHUYECKUX |I[UCH. B (hopme Hay4dHOI
perieHuit P. DBONIONMUS PA3BUTHUSL TEOPUU TPHUHSITHS| JUCKYCCUU, PEIICHHE
pPELICHUI KaK HAYKH. 3agau, Case-study
3. OcHOBHBIE TOAXOABI K  pa3paboTke
YIPaBICHUYECKOTO PEIICHUSI.
4. CyurHocTh MOJCIHMPOBAHUSA B IIPOIIECCE
MIPUHSATHSI PEIICHUH.
b. [lomynsapHble METOAUKHA TIPUHATHUS pelie-
HUM.

2. Meroasl nuarHo-|1. XapakTepucTUKH METOAOB JHUAarHOCTHKHU Hoknan,

CTUKH IPOOJIeM  |IpoOIIeM. oOcyxeHue N0KIaa
2. KauecTBeHHBIC M KOJUYECTBEHHBIC METO-| B (popMe HayqIHOU
JIbI TPOTHO3UPOBAHUSL. JTUCKYCCHUHU, PEIICHUE
3. Metoabl  KOppesIuoHHO-perpeccuBHoro| 3amau, Case-study
aHaJIM3a B TEOPUU MPUHSTUS PEIICHUH.

3. Metonel  BbIsSIB-|1.MeToabl KOPPEISIIMOHHO-PErPECCHOHHOTO Hoxnan,
neHus  (TeHepu-|aHajan3a B TEOPUH MPUHATHS PEIICHUH. oOcyxeHue N0KIaa
poBaHMUsI) anb-|2. CyIIHOCTh SKOHOMMKO-MaTeMaTH4ecKoro| B (opMe HayuyHOU
TEpHATUB peryaupoBaHusl. JMCKYCCUU, PEIICHHE

3. CymHOCTh M 3HAUYEHUE «TEOpUU Ouepe- 3a1a4y
e,

4. KauecTBeHHBIC U KOJIMYECTBEHHBIE METO-

JIbI IPOTHO3UPOBAHMSL.

4. Metonst ouenku|l. IlpuMeHeHne METOIOB OIIEHKU M BHIOOpA Hoxnan,

u BbIOOpa ajb-|aJbTEPHATUB B PA3IMUYHBIX CEKTOPAaX 3KOHO-| 00CYXKIEHUE AOKIIaaa

TEpHATUB MHUKHU. B (hopMe HAy4dHOM
2. CymHOCTh KOHIEHIMH ONPEACIICHHOCTH | TUCKYCCUH, PEIICHUE
(cpenpl IPUHATHS PEIICHUN ). 3a/1a4
3. TlpuMeHeHWe METOJBI NPUHATHS pere-
HU B YCIIOBUSIX HEONPEAECICHHOCTH.
4. BpIOop anbTepHATUB B YCIOBHIX PHUCKA.

5. Mertoasl peanu-|1. OpraHu3anMOHHBIE METOIBI U TIPOIIETYPHI Joxnan,

oOcyxeHue NoKIaa
B (hopme HayuHOI
JIMCKYCCHH, PEIIeHNE
3ama4




2

3 4

Mertoapl OLEHKH
a¢ddexTuBHOCTH
yIPABJICHYECKUX
peleHui

1. Onenka >pPEeKTUBHOCTH YIPABICHUECKO- Joxuan,

T'O PEIICHHUS 110 KOHEYHBIM PE3YJIbTaTaM. o0CyXJeHue NoKiaaa
2. IIpoGnembr  oueHku  3PPEKTUBHOCTH| B (hopMe HaydHOU
YIIPaBICHYECKUX PEIICHHH. JMCKYCCHUH, PEIICHHE

3. OcHOBHBIE TOAXOMBI K COBEPIICHCTBOBA-

3aga4, Case-study

HUIO OLIEHKH 3()(PEKTUBHOCTH IMPUHATHUSL
YIPABJICHYECKUX PELICHUM.
4. DKOHOMHKO-MaTEeMaTUYECKOE MOJIEIUPO-
BaHUE B OLEHKE (PPEKTUBHOCTU MPUHSATHS
YIIpaBJIEHYECKUX PEIICHU

2.3.3 JIaGopaTopHbIe 3aHATHS
JlaGoparopHble 3aHATHS HE IPEyCMOTPEHbBI YIEOHBIM IJIAHOM.

2.3.4 IIpumepHasi TeMaTHKA KyPCOBBIX padoT.
KypcoBbie paboThl HEe TPElyCMOTPEHBI YYEOHBIM TJIAHOM.

2.4 llepeyeHb y4eOHO-METOIHYECKOI0 o0ecleYeHUsl I CAMOCTOSITEJbHOH pPadoThl
00y4yaroIuXCcsl M0 JUCHUILIMHE (MOIYJII0)

HaumenoBanue
pasnena (Tembl)

[TepeueHsb y4eOHO-METOAMIECKOTO 00SCIICUCHUS JUCITUILTAHBI 10
BBITOJIHEHUIO CAMOCTOSITEIIBHON paboThI

2

3

[IpopaGotka u
IIOBTOPEHHUE JIEK-
LIMOHHOTO Mare-
puaia, marepua-
ma  ydyeOHOW u
Hay4YHOU JHUTEpa-
Typbl, MOJATOTOB-
Ka K 3aHATHIM
CEMHHapPCKOI0
THIIA

MCTOJII/ILIGCKI/IG YKa3aHudg A1 IOATOTOBKU K 3aHATHUAM JICKITUOHHOT'O
U CEMUHApCKOTo Tuma. YTBepXkJaeHbl Ha 3aceqaHuu CoBeTa 3KOHO-
muyeckoro ¢akynpsrera PI'BOY BO «KyOI'Y». IIpotokon Ne 8 ot
29 HIOHS 2017 T. Pexum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

MeTtoanyeckue ykazaHHs [0 BBIIOJIHEHUIO CAMOCTOSTEIbHON paboThI
oOyyvaroruxcsi. Y TBEpK/IeHbI Ha 3aceani CoBeTa 5 KOHOMHUYECKOTO
¢akynpTera PI'BOY BO «KyoI'Y». Ilpoto ko Ne 8 ot 29 urons
2017 T. Pexxum JIOCTyTA:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Pemrenue 3anau

Mertoandeckue ykazaHus Ui OOydJaroIMUXCsS MO OCBOCHHIO JTHCIIH-
IUIMH, B TOM 4YHCJIC II0 OpraHHU3alun CaMOCTOSITEIILHOU pa60TBI.
YTBepxkaeHsl Ha 3acenannn CoBeTa SKOHOMHUYECKOTO (haKysIbTeTa
OI'bOY BO «KyoI'Y». IIpotokon Ne 8 ot 29 utons 2017 r. Pexum
noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IlogroroBka mo-
KJIa0B  (TIpe3eH-
TaIIHH )

MeTtoanyeckue ykazaHHs [0 BBITOJIHEHUIO CAMOCTOSTENIbHON paboThI
oOyJaroruxcsi. Y TBEpKIeHbI Ha 3aceganii CoBeTa 5KOHOMHYECKOTO
¢akynprera PI'BOY BO «KyOI'V». Ilporokon Ne 8 ot 29 urons
2017 T. Pexum
nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IloxroroBka K
TEKyIeMy KOH-
TPOJIIO

Metoanyeckue ykazaHHs IO BBIIOJIHEHUIO CAMOCTOSTENIbHON paboThI
oOyuaromuxcs. Y TBepakKIeHbl Ha 3aceaHui CoBeTa YKOHOMHUYECKOTO
¢akynprera PI'BOY BO «KyOI'Y». Ilporokonm Ne 8 ot 29 uions
2017 T. Pexum
nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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1 2 3

5. |IlogroroBka k MeTtoanyeckue yKa3zaHHs [0 BBITOJIHEHUIO CAMOCTOSTEIFHON pabOThI
case-study oOyuaromuxcs. YTBepkIeHb! Ha 3acefaHiuu CoBeTa 3KOHOMUYECKOTO
¢dakynprera PI'BOY BO «KyOI'Y». Ilporokon Ne 8 ot 29 urons
2017 I. Pexum JIOCTyTa:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOIMYEeCKHE MaTepHalibl Ui CaMOCTOSTEIbHONH pPabOThl OOYdYaIOMIMXCS M3
YHClia MHBAJIKU/IOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasusiorcs
B (popMax, aganTUpPOBAHHBIX K OTPAHMYCHHUSM HMX 3JI0POBbS M BOCHpUATUS WHGpopMmanuu. s
JUI] ¢ HapyUICHUSIMHU 3pEHUS, CIyXa, OMOPHO-IBUraTEIbHOTO almapara yuieOHO-MEeTOANYeCKHe
MaTepHalbl IPEAOCTABIIAIOTCS B (POPME AIIEKTPOHHOTO JTOKYMEHTA.

C uenbto obecrnieueHust A0CTyna K HHGOPMAIMOHHBIM pecypcaMm JIMI C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0pOBbst B 3ane MynbTuMenua Hayunoit 6ubmmorexkn Kyol'Y (k.A.218) o06o-
pyJIOBaHbl aBTOMAaTHU3UPOBAaHHBIE pabourie MecTa Ui MOoJIb30BaTeNel ¢ BOZMOKHOCTSIMH ayIHo-
BOCTIPHSATHS TeKCTa. KOMITbIOTEpHI OCHAIICHBI HAKJIaIKaMU Ha KIaBHaTypy co mpudToM bpaii-
7151, KOJIOHKaMU U HayIIHUKamMu. Ha Bcex KOMIbIOTEpax pa3MeIieHo MporpaMMHOe o0ecrieueHre
JUISL 9TE€HUSI BCIYX TEKCTOBBIX (paiiioB. s BOCIIpOoM3BENeHHS 3BYKOB YEIOBEYECKOT'O TOJIOCA
UCIIONIB3YIOTCSl PEUYEBBIE CHUHTE3aTOPbI, YCTaHOBJIECHHbIE Ha KoMibloTepe. [lomnmep:kuBaroTcs
dopmartsr gaitnos: AZW, AZW3, CHM, DjVu, DOC, DOCX, EML, EPUB, FB2, HTML, LIT,
MOBI, ODS, ODT, PDB, PDF, PRC, RTF, TCR, WPD, XLS, XLSX. TekcT MOXeT ObITb CO-
XpaHeH B Buie ayauodaiina (mognepxxusatorcs popmaret WAV, MP3, MP4, OGG u WMA).
[IporpaMMa Takke MOXKET COXPaHATh TEKCT, YMTAEMBI KOMIIBIOTEPHBIM TOJIOCOM, B (ailnax
¢opmata LRC unu B terax ID3 BHyTpH 3ByKOBBIX (ailnoB ¢popmata MP3. [Ipu Bocnpoussene-
HUM TaKOTo 3BYKOBOTO (haila B MeJuanieepe TeKCT 0TOOpakaeTcsi CHHXPOHHO. B kax/1oM KoM-
IBIOTEPE TMPETYCMOTPEHA BOZMOKHOCTh MaCIITA0OMPOBAHHS.

Jns co3gaHus Hanbosee OJaronpHATHBIX YCIOBHM HCIONb30BaHUS 00pa30BaTENIbHBIX
pPECYpPCOB JHMIIAMH C  OTPpAaHUYEHHBIMH BO3MOXHOCTSIMH ~ 3/I0POBBS, B  DIIEKTPOHHO-
oubmuoreuynsix cucremax (IBC), ocTynm K KOTOPHIM OpraHU3yeT OMOIUOTEeKa, MPEeayCMOTPEH
cepsuc DbC «YHuuBepcuteTckas 6ubaroTeka omaiiay: http://www.biblioclub.ru

MHoroypoBHeBasi cuctema HaBurauuu OBC 1Mo3BoJsieT OnepaTuBHO OCYLIECTBIATH IO-
UCK HYXXHOTO pazzena. JInuubiii KaOMHEeT WHANBHYAIU3HUPOBAH, TO €CTh KaXKIIbIH MOJIb30BATEh
UMEET JINYHOE NMPOCTPAHCTBO C BO3MOKHOCTBIO OBICTPOTrO JOCTyMa K OCHOBHBIM CMBICIOBBIM
y371aMm.

IIpu uyTenuum MacmTad CTpaHUIBI MOXHO YBEIUYUTh, MOXHO HCIOJb30BaTh MOJHO-
DKPAHHBIA PEKUM OTOOPAKEHHS KHUTH WJIM BKITIOYHTH 03BYYHMBAHHUE TEKCTA HETIOCPEICTBEHHO C
caifTa mpu MOMOIIM ITPOrpaMM SKPaHHOTO JIO0CTyIa, HarpumMep, Jaws, «Balabolkay.

CkaumnBaemsbie (pparmeHThl B popMmare pdf, comepkanimne moaTeKCTOBBINA CIIOH, TOCTaTOY-
HO BBICOKOT'O KauecTBa M MOTYT HCIIOJIb30BaThCS TU(IIONPOrpaMMaMHt JJIsl TOJI0COBOTO 03BYUH-
BaHUsl TEKCTOB, OBITh 3arpykeHbl B TH(IoMmIeeps! (YCTPONUCTB Ui MPOCTYIIUBAHUS KHUT), a
TaKXe CKOMMPOBAHBI Ha JII000€ YCTPOMCTBO JIIst KOM(MOPTHOTO UTEHHSL.

3. OOpa3oBaTe/bHbI€ TEXHOJIOTHH

B nponecce n3ydeHust JUCUMILIMHBI JIEKIIMH, IPAKTUUECKNUE 3aHATHUS, KOHCYJIbTAIlUH 51B-
JSIOTCST BeaymuMu GhopMamMu 00ydeHHUsT B paMKax JIEKIIMOHHO-CEMUHAPCKOW 00pa3oBaTeIbHOM
TEXHOJIOTHH.

Jlexumu U31araroTCs C UICIOJIb30BAaHUEM ITPE3CHTALNM C IPUMEHEHHEM MYJIbTUMEINHHON
anmaparypsl. JlaHHbIe MaTepHaibl B 3JEKTPOHHOH (hopMe mepeatoTes CTyIeHTaM.

IIpu npoBeneHUM NMPAKTUYECKUX 3aHATUHA YYaCTHUKU TOTOBAT M HPEICTABISIOT (C HC-
noJjb30BaHueM mporpammsl Power Point) HeGonbine cooOuienus no Handosee BaKHBIM Teope-
TUYECKUM aCIEKTaM TEKYyIEeH TEMBbI, OTBEYAIOT Ha BOIIPOCHI MPENOJABATENsl U APYTUX CIIyIIaTe-
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aeii. B uncino BuioB paboTh, BHIOIHAEMOHN CIyIIATEIsIMA CAMOCTOATENBHO, BXOJAT: 1) MOKCK U
M3YYEHHUE JINTEePaTyphl 110 paccMaTpUBaeMoOl TeMe; 2) MOUCK U aHallu3 Hay4YHBIX CTaTeil, MOHO-
rpadwuii mo paccmarpuBaeMoil TeMe; 3) OAr0TOBKA JOKIJIAI0B; 4) MOATOTOBKA MPE3CHTAIUH.
B pamkax mpakTHUecKHUX 3aHATHH HEOOXOIMMO HCHOJIb30BaTh WHTEPAKTHBHBIE (OPMBI
00y4eHus:
— 00cyX/IeHrEe OITOTOBJICHHBIX JJOKJIAZI0B B (popMe TUCKYCCHH;
— aHaJIM3 KOHKPETHBIX MPAKTUYECKUX CUTyaluii (Case-study).

I/IHTep AKTHUBHBIC 3aHATHUA

@OpMBI IIPOBEICHUS 3aHATUN Kozt Cq)OpMHpOB%HHHX Yacsl
KOMIIETEHITUH
Hayunble quckyccun OK-2; OIIK-2; OIIK-3 8
Case-study OK-2; OIIK-2; OIIK-3 4

I[JI?I JuL ¢ OrpaHM4YC€HHBIMH BO3MOKHOCTSAMH 300POBbA NPCAYCMOTPCHA OpraHu3alusa
KOHCYJIBTAIMH C NCTIOJIb30BAHUEM HIICKTPOHHOMU TTOYTHI.

Jlist a1 ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMHU 3]I0POBbSI B 00pa30BaTEIbHOM IPOIIECCE
TaK)KE MCIOJB3YIOTCS TEXHOJOTUH COLMOKYJIBTYPHOU peabWiInTaluy C HEeNIblo OKa3aHHs IOMO-
MM B YCTAHOBJICHUH IMOJTHOUCHHBIX MCKIIMYHOCTHBIX OTHOIIIEHHUH C APpyrumMun CTyJaCeHTamMu, CO-
3JaHUU KOM(OPTHOTO TICHXOJIOTHYECKOTO KIMMaTa B CTY/IEHUECKOH rpymie. Brimeo3naueHHbIe
o0Opa3oBaTeNbHBIE TEXHOJIOTUU JAr0T HamOoiee >(PQEeKTHBHBIC PE3YyJIbTaThl OCBOCHHS JUCIH-
IUIMHBl C TIO3MLMH aKTyaldu3allud COJAEP)KaHUS TEMbl 3aHATHUS, BBIPAOOTKH MPOAYKTHBHOI'O
MBIIIJIICHUA, TepMHHOHOFI/I‘IeCKOﬁ IrpaMOTHOCTH U KOMIICTCHTHOCTH 06yqaeM0r0 B aCIIEKTE CO-
[[MaJIbHO-HANpPaBJIEHHONW MO3UIMU OYAYIIEro CHelraanucTa, 1 MOTUBAllMM K MHUIUATUBHOMY U
TBOPUYECKOMY OCBOEHHIO YU€OHOTO MaTepuana.

4. OueHo4YHbIe CpeACcTBA JJISl TeKYLIero KOHTPOJIsl yCIIeBaeMOCTH U MPOMeKYTOYHO
aTTecTalMu.

4.1 ®donx OLIEHOYHBIX CPEACTB JIs NPOBeAeHHs TEKYIero KOHTPOJIs.
KommuiekT pa3HOypOBHeBBIX 32/1a4 (3a1aHNI)

VYray6iieHHOMY M3Y4YEeHHIO MaTepualia [0 OTAEIbHBIM pa3ielaM AUCLUUIUIMHBI CIIOCO0-
CTBYET CaMOCTOSATENIbHAs paboTa MaruCTPAaHTOB IO PELICHUIO Pa3HOYPOBHEBHIX 3aj1au.

[Ipn pemennn 0oO0y4aroIMMKCS Pa3HOYPOBHEBBIX 3ajad IO AUCHMILUIMHE MarucTpaH-
TaMU PEATU3YIOTCS CIEAYIOUE KOMIIETEHIINU:

OK-2 — TOTOBHOCTBIO JCHCTBOBATh B HECTAHIAPTHBIX CUTYAIUSIX, HECTH COIMAIBHYIO H
ATUYECKYIO OTBETCTBEHHOCTb 32 MPUHSATHIE PEILICHUS;

OIIK-2 — roToBHOCTBIO PYKOBOJIUTH KOJUIEKTUBOM B chepe cBoel mpodeccHoHaNbHOIM
NEeSITEIbHOCTH, TOJIEPAHTHO BOCHPHHMMAs COLMAJIbHBIE, 3THUYECKHE, KOH(]ecCHOHAIbHbIE U
KYJIbTYpPHBIE PA3JIHYHS;

OIIK-3 — cnocoGHOCTHIO MPUHUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS.

Paznnuarot 3aaun ¥ 3a1aHU:

a) PenpoAYKTHBHOTO YPOBHS, IMO3BOJISIOIIME OIEHMBATh M JHWArHOCTHPOBATh 3HAHUE
dakTrudeckoro marepuana (0a30BbIe TMOHATHS, AITOPUTMBI, (aKThl) U1 YMEHHE MPAaBHIHHO HC-
MOJIb30BaTh CIIELMaJIbHblE TEPMHUHBI M TOHSATHS, Y3HAaBaHHE OOBEKTOB H3YyUEHHUS B paMKax
OTIPENIeNIEHHOTO pa3jiesia TUCHMIUIMHLL. J[aHHBIe 3a/aud JAl0T BO3MOXKHOCTH O0YYarolIeMycs
nepe peleHueM 3a7ad aKTyalu3upoBaTh CBOM 3HAHUS. DTH 3a/layd BKJIIOYAIOT 3a7jaud, KOTO-
pBI€ PEIAOTCs 110 U3BECTHOMY 00YYalOIIEMYCsl alITOPUTMY;

12



0) PEeKOHCTPYKTHBHOTO YPOBHS, MO3BOJISIONINE OLCHUBATH U JTUArHOCTUPOBATH YMEHHS
CHHTE3MPOBATh, AHATU3UPOBATH, 0000IIaTh (PAaKTUUECKUN U TEOPETUUECKUN MaTepHual ¢ popmy-
JMPOBAHMEM KOHKPETHBIX BBIBOJIOB, YCTaHOBJICHHEM IPHYMHHO-CIEACTBEHHBIX CBsi3ed. B
ATOT YPOBEHb BXOJAT 33JauH, PEIICHUS KOTOPHIX TPEOYET OT 00YJaromerocsi CaMOCTOSITEILHOTO
HOCTPOCHHS ITOPUTMA PEIICHHS;

B) TBOPYECKOTO YPOBHS, IO3BOJSIOIINE OLEHWBATh M JWArHOCTHPOBATh YMEHUS, WH-
TErpUpOBATh 3HAHUS PA3JIMYHBIX 00JacTed, apryMeHTHPOBAaTh COOCTBEHHYIO TOYKY 3pEHHSL.
JlanHbIe 3a/1a4M SBISIFOTCS 337a4aMU HOBBIIICHHOW CJIOKHOCTH, JJISi IOCTPOSHHS aJIrOpHTMa
peLIeHUs KOTOPBIX CIIEYeT YCTAaHOBUTh HEOUYECBHIHBIEC 3aBUCMOCTH.

3agauyu penpoagyKTHBHOIO YPOBHA

3amaua 1

Pexxum paboThI IEpBOTO MPOU3BOJICTBA, I MPUMEHAETCS METAIUIOPEKYIIUN CTAHOK, TPeX-
CMEHHBIH, 2 BTOPOTO TIPOU3BOJICTBA, K YCIOBUSAM KOTOPOTO MPHUBOJIATCS TTApaMETPhI abTepHA-
TUBHBIX BapUAHTOB (B JAaHHOM IMPHMEPE — MEPBOT0) YIPABJICHYECKOTO PEIICHUS, — ABYXCMeEH-
HbI#. ['0/10Basi MPOU3BOUTEIHLHOCTh CTAHKA OJTHOTO U TOTO YK€ THIIA, pa0OTAIOIIErO B YCIOBHSIX
MIEPBOTO MPOU3BOJICTBA, paBHa 2000 mTyK mpoaykiwu, a BToporo — 1600.

Jlnst nenell CpaBHUTEIBHOTO aHAM3a U OUEHKU (PPEKTUBHOCTH UCIIOJIb30BAHUSI CTAHKOB
TpeOyeTcs MPUBECTH B COMOCTABUMBIN BHJI MPOU3BOIUTEIIBHOCTh CTAaHKA, pAa0OTAOIIETO B yCIIO-
BUSIX MIEPBOTO MPOU3BOCTBA, IO PEXKUMY €r0 PadOTHI.

3amaua 2

B tabnuiie npuBeneHbl JaHHBIE U1 yueTa BIUSHUS (pakTopa MHIIALNN.

3HaueHus

IToka3zarenu .

nokasaresnei
1. KonuuecTBo peanu3oBanHoi npoaykiuu "A" B reuenne 2016 r., mir. 1200
2. KonnuecTtBo peanuzoBanHoi npoaykiuu "b" B teuenune 2016 r., mrT. 110
3. llena (B cpeanem 3a roa) enuHUIlb ipoaykuun "A" B 2016 ., y. €. 150
4. llena enunauisl nponykuuu "b" B 2016 1., y. e. 470
5. Nupexc uadusauuu o npoaykuu "A" B cpennem 3a 2017 . 1,25
6. nnexc nadusamnuu no npoaykuuu "b" B cpennem 3a 2017 r. 1,18

Onpenenuts:

a) npuBeAeHHbIe K KOHITY 2017 1. 1ieHs! o npoaykuuu "A" u "b";
0) 00vem mpoaax B 2016 1. mo nenam Ha konen 2016 r.;

B) CpeIHUI MHIEKC MHOISAIUY 10 TPOAYKLINUU (PUPMBIL.

3agaua 3

[lex MOXEeT MPOU3BOAUTH CTYJbsI U CTOJNBI. Ha IpoM3BOACTBO CcTyNa UAET 5 €AMHHUI MaTe-
pualna, Ha pou3BOACTBO croa - 20 equnull (hyroB KpacHoro aepesa). Ctyn tpedyet 10 gemno-
BEKO-4acoB, ctoi - 15. Nmeetcs 400 enunun matepuana u 450 yenoBexo-4acoB. [IpuObuib mpu
MPOU3BOACTBE cTyna - 45 noyapos CIIA, npu npousBojctse ctoa - 80 momnapos CIIIA.

CKOJIbKO Ha/I0 clieaTh CTYJbEB U CTOJIOB, YTOOBI MOJYUYUTh MAaKCUMAIbHYIO IPHUObLIH?
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3amaua 4

Ha npuobperenue obopyaoBaHus i HOBOro ydacTka nexa BoaeneHo 20000 momrapos
CHIA. TIpu 3TOM MOHO 3aHATh IUIONIAAb He Ooee 38 M°. IMeeTcst BO3MOKHOCTD npruoOpecTH
ctaHku Tuna A u ctanku tuna b. Ilpu stom cranku tuna A croar 5000 nomnapos CILA, 3anu-
MAIOT IUIOIAb 8 M (BKIH0YAs HEOOXOLUMBIC TEXHOIOTHYECKHE IPOXOMBI) H HMEIOT POU3BO-
JUTEIBHOCTH 7 THIC. eAMHUI NpoayKuuu 3a cMeny. Ctanku tumna b crost 2000 nomtapos CIIIA,
3aHHMAIOT ILIOMAb 4 M? ¥ HMEIOT IPOM3BOIUTEIBHOCTD 3 ThIC. ¢AMHUL] IPOLYKIHH 33 CMEHY.

Heo6xoauMo paccuntarh ONTUMAIBHBIA BapuaHT MPHOOpETeHUs: 000pyaoBaHus, obecme-
YUBAIOUIUI MPHU 33JJaHHBIX OIPAHUYCHUAX MAaKCUMYM OOLIel MPON3BOAUTEIHLHOCTH y4acTKa.

3agaua 5

B Ta6m/me MMPUBCACHBL 3 BapruaHTa BO3MOKXHOI'0O COCTOSIHUA MOTOJbI JICTOM C IIPOrHO30M
BCPOATHOCTHU UX HACTYIJICHUA U 3 COpTa INICHUIbI AJIA ITOCAJIKH. HpI/I6LIJIB OIIPEACIIACTCA 4YCPE3
pacuct ypO)KafIHOCTH TOI'0 UJIM UHOI'O COPTa IIPU TOM UJIM HHOM COCTOSIHHWU ITOTrOABbI.

CocTosiHHE CpeIb XKapkoe 1eto HopwmansHoe jeTo X0510/IHOE JIETO

BepositHOCTB 0,3 0,6 0,1

Copt 1 20 20 30

Copt 2 10 40 25

Copr 3 35 15 20
3anaya 6

B xpenuTHy0 opraHu3aiiiio MocTynuia 3asBKa Ha TMOJYYEHHE KPAaTKOCPOUHOTO (CPOKOM
Ha onuH ron) kpenuta B cymme 20000 mon. CHIA mox 13 % rogossix. CTaTHCTUYECKHE JaHHBIE
MOKAa3bIBAIOT, YTO BEPOATHOCTh HEBO3BpaTa cpeacTB cocTaBiisieT 4 %. CylecTByeT albTepHa-
THUBHBIA BApUAHT BIIOKEHUS JEHEKHBIX CPEJICTB CO CTOMPOLEHTHOM rapaHTUEN BO3BpATa, HO MO
7 % ronoBbIX (puc). BeigaBaTh 1 KpeIuT, €CU KPUTEPUEM ONTUMAJIBLHOTO PEIICHUS CYUTATh
MaKCUMaJbHBIM 10X01?

Jlenuru, noayuennnie
B KOMILC 104, 101,
3aem ynaauen
(13 % rososuix) 22.600
(1696) (0,96)
0 2. (0,04)
Jasars s
!
16% e AP (=20 000) He aasan, 0
i Folg
el (<20.000)
X-.. (=20 000)
He nasars @ O 21.400
>
(1400) (=20 000)
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3agauu (3a1aHNs) PEKOHCTPYKTHBHOIO YPOBHS

3aganue 1

[1nmaH romoBOro BhIMyCKa MPOJYKIIMH MPOU3BOACTBEHHOTO NpeAanpustus coctariser 8§00
€JIMHUIL, TIPH ATOM Ha KXY €IWHUILy TOTOBOW MPOAYKIHH TpeOyeTcst | equHHuIa KOMIUICK-
tytouero uznenuss KU-1. M3BecTHO, 4TO CTOMMOCTH MOJa4M OJHOTO 3aka3za cocrasisier 200
py0., IIEHa EIUHHIBI KOMIUIEKTyomero maenus — 480 py0., a CTOMMOCTh COJEpIKaAHHUS
KOMIUICKTYIOIIETO HW3ACNIHSA Ha CKiajae coctaBiseT 15% ero neHsl.

TpeOyercst omnpenenuTh ONTHMAIBHBIA pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIEES U37eIue
KH-1.

3aganue 2

[To naHHBIM yyeTa 3aTpaT CTOMMOCTD I1OJAaYu OJHOI'O 3aKa3a Ha KOMIUIEKTYIOIEE U3/IEIHe
coctaBiseT 158 py6., rogoBast mOTPeOHOCTh B KOMIUICKTYFOIIEM paBHa 10 568 mit., 1ieHa equHu-
11l KOMIUIEKTYIOHIET0 — 256 py0., CTOMMOCTb XpaHEHUS! KOMILJIEKTYIOIIEro u3zenus paBHa 25%
€ro ICHBI.

Onpenenure oNTUMAIBHBIN pa3Mep 3aKa3a Ha KOMIUIEKTYIOLIEE U3/IEIHE.

3ananue 3

®upma TuIaHUpyeT BBITYCK u3aenuit. ['onoBoit 06bem peanmzanmu (S) — 26 000 mr. Ypo-
BEHb IIeHBI 3aTpat 1o xpanenuto (H) — 25%., croumocts chipbsa — 4,92 nomn. 3a enununy. [lo-
cTosiHHbIE 3aTpathl (Z) — 1000 nomn. PaccunTarh onTUMalbHBIN pa3Mep 3amnaca.

3aganue 4

XYUMUYEeCKUN 3aBOJ MONYyYMT 3aka3 Ha mpousBojcTBO 5000 Kr crenuanbHOM cMecH U3
TpeX KOMIIOHEHTOB, COCTaB KOTOPOH HMMEET CIIEAYIOLUE OrPaHUYCHHUS:

KOMMOHEHT 1: 5 py0. 3a kr, He 6onee 1500 kr,

KOMITOHEHT 2: 6 py0. 3a kr, He MeHee 750 kT,

KOMIIOHEHT 3: 7 py0. 3a kT, HO MeHee 1000 kr.

Kakoe Komu4ecTBO Ka)10r0 KOMIIOHEHTA JIOJDKHO OBITh MCIIOIB30BAHO JISI MHHHUMH3AIHH
CTOUMOCTH MPOJIYKTA?

3amanue 5

Wcxonupie manHble A ydera (pakTopa BpeMEHHU MpH OlleHKe 3(P(HEKTUBHOCTH BapHAHTOB
CTPOUTENbCTBA 00BEKTA IPU CTaBKe HakoruieHus, papaoi 0,1 (10%) mpuBeneHs! B TabnuIle:

["on1bl BIIOKEHUS MHBECTULIAN CyMMapHBbIe
- 2014 2015 2016 2017 - myck UHBECTUIIU
= > > > > >
o | 3 3 S| 3 = S | 3 = S | 2 = s | 3 = S
O =7 a & a & a2 a2
S |EEE|Efp|EigEIE 2R \E20 28 E2E EEE ERL
5|3 E s N S 5888|258 |88 |2ES|0=8|sEc|0 8
Z |EEB oS elZEelfSe|EE8e|8Se|lEE8e|S5e|lEE8e |55
BElEoE  ao=EEQ8|luo=|EQ8|Rue=|EocF|goE|lEog|goc=s
z |2 &S =EHg8| 288 =8|z 88|=s88|2g8|=sg8|283 |84
s | S F &> 5.8 e > 5.8 &> 8 F &> 8F S > 5
S | = (i SO = = HEE T [ SO == = H YT = H e
a. > 0 > 0 > 0 > 0 > 0
[5°} O = O = O = O = O =
M v v v v v
I 50 66,55 50 60,50 50 55 50 50 200 232,05
I - - 50 60,50 50 55 100 100 200 215,50
i - - - - 50 55 150 150 200 205,00
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Ha ocHoBe nmeromuxcst JaHHBIX ONpeaenuTh Hauboee 3 PpeKTUBHBIN MPOEKT.
3amanue 6

[Tocrosiuubie 3aTpathl /1 coctaBisiioT 1100 ThIC. py0. B Mecau. IlepemenHbie 3aTpaThl —
1 000 py0. Ha equnuy npoaykimu. OobeM mpoussoacTBa — 1500 uznenuii B mecs. I1/m peanu-
3yeT CBOIO MPOAYKIHIO 3akazuukam 1o nene 2050 py06. 3a enunnimy. K pykoBojcTBy 11/ 00pa-
IIaeTCs 3aKa34MK C MPEII0KeHHEeM U3roToBUTH sl Hero 400 m3aenuii mo mieHe 1500 pyO. 3a

HITYKY.

BrIroaen iy /1 Takoy JOIMOJHUTEILHBINA 3aKa3?

3apanue 7

Hcxonnple naHHBIC Ui yueTa YPOBHS OCBOGHHOCTU OOBEKTa B MPOM3BOJICTBE
NPUBEACHBI B TAOJIUIIE:

IToka3zarenu 3HaueHue
[MOKa3aTelst

1. ITpoaOIKUTEILHOCTh OCBOCHHUS 00BEKTA B CCPUHHOM 0,5
MIPOU3BO/ICTBE, JIET

2. Koaddunment ocsoeHHOCTH 00BeKTa 32 Ne 2000 2,30
3. To xe 3a Ne 5000 1,60
4. To xe 3a Ne 10 000 1,10
5. To xe 3a Ne 20000 1,02
6. CebecronmocTh 00BekTa 3a Ne 3000 250

Ornpenenurs:

a) cebecronMocTh oObekTa 3a Ne 1500;

0) cebecTonMOCTh 00BEKTA, MOTHOCTHIO OCBOEHHOTO B CEPUITHOM ITPOU3BOJICTBE.
3amanne 8

Ilpumep pacuema o6uiecmeennoil 6b12000bl.

PaccmoTpum mporecc mocTpoeHus: OLEHOK «OOIECTBEHHOW BBITOBD) TIPU aHAJIN3€ CTPOU-
TEJIbCTBA HAYaJIbHOM LIKOJIBI B TOPOZICKOM paiioHe. ITporenypa oleHkn HaunHaeTcs ¢ hopMyiu-
poBaHuA HanOoJIee BaKHBIX ueﬂeﬁ IMPOCKTA. TaxkoBBEIMH SIBISIOTCS:

1. OGyuenue nerei.

2. Co3znanue JTOTOJHUTEIBHBIX PA00YNX MECT IS yIUTEIIeHd U aJIMHHHUCTPAIIHH.

3. Co3manue yCIIOBUH IS MPOBEJACHUS JIOTOJHUTEIBHBIX COIHAIBLHO 3HAYMMBIX MEpPO-
NPUATUN B paiioHe (3JaHKe IIKOJIbl MOXKET ObITh HCIOIb30BAHO KaK MECTO COOpaHUi, pa3Bieue-
HUM U T.]1.).

Crnenyroumm 3TarnoM sBISETCS MpeJCTaBlIeHUE LieJeil B 0ojiee TOYHBIX KOJINYECTBEHHBIX
TEpPMUHAX, C UCIOJIb30BAHUEM CIIEIIU(PHUUECKUX MOKa3aTeel, aleKBaTHBIX KaXa0i u3 chopmy-
JIMPOBAHHBIX LIEJICH:

1. OGyuenue nerei — rMoka3aTelsb BBIIOJIHEHUS LEJIN: KOMIUIEKTOBAaHME LIECTHU KIJIACCOB,

OTBEYAIOITUX HEOOXOIMMBIM CTaHAapTaM, AJi 00ydeHus roJoBoro KontTuHrenta B 100 gerei.
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2. Coznanue HOBBIX pabOYuX MECT U OOecreueHne 3aHATOCTH — MTOKA3aTelb BBITIOJTHEHUS
1enu: 00beM JI0XOJa TEeIarorn4eckoro U aJIMAUHUCTPATUBHOTO MEpPCOHANA MO KpalHed Mepe B
500 000 mos. B rox.

3. YBenuueHue IIOMaAeH JUIsl COUAIBHOTO MCIIOIh30BAHUS — MOKA3aTellb BBHITOIHEHUS
LEJIU: YBEJIIMUEHUE CTOMMOCTH UMYIIECTBA B pailoHe Ha 2%.

TakuM 00pa3zom, TOKa3aTeNd BBITIOTHEHUS Ieield GOpPMYTUPYIOTCS B PA3IUYHBIX CIUHH-
[[aX U3MEPEHHs, U3 KOTOPHIX SKOHOMUYECKUI CMBICI M OLIEHKY B J0JUIapax UMeeT JIMIIb MoKa3a-
TeNbh 0OecIeYeHHs 3aHATOCTH. HCTPYMEHTOM COM3MEPEHHMS 1IeJIeH U TTOCTPOSHUE €IUHOM CTO-
MMOCTHOM 3aBUCHUMOCTHU SIBJISIETCSl paHKUPOBaHUE IieJied UM MPUCBOCHHE MM BECOB Ha OCHOBE
ompoca norpedureneii. [lpeacraBuTeny rpaxkiaH I1aHHOTO paiiOHA MPOCTABHUIIU CIEAYIOIINE KO-
s durmentsl (0T 0 10 1) 3HAYUMOCTH pa3IUUHBIX ETICH:

1. O6pazosanue — 1,0.

2. 3ansarocts — 0,5.

3. Mecro pazsneuenuii — 0,1.

4. Mecto s obmecTBeHHbIX coopanuii — 0,05.

[TpoBecTu O1IEHKY OOIIECTBEHHOM BBITOJIbI B COOTBETCTBUU C METOJAMHU «CTOMMOCTD - BBI-
roJla» U «CTOUMOCTB - 3P PEKTUBHOCTHY.

3amanue 9

PaccmarpuBarotcest 4 mpoekTa, CBA3aHHBIE CO CTPOUTEIHCTBOM JAaMO HIIM pe3epBYyapoB pas-
JUYHOM €MKOCTH (Ta01.):

No 11/ TTpoexTs! I'onoBsas CpenneroioBoit Brirona (ymens-
CTOMMOCTH IPOEKTa yep6 1IeHue ymepoa)
1 CymiecTByroree 0 38 0
COCTOSIHUE
2 ITpoekt A — namObI 3 32 6
3 | !poekrb- 10 22 16
MaJIblii pe3epByap
4 | Mpoekr B = cpex- 18 13 25
HUH pe3epByap
5 Hp?GKT I' — Gomnb- 30 6 30
II0H pe3epByap

Ncxonnoit mpoOiemMoii SBIISIETCSI CYIIECTBYIOIIEE HEYTOBIECTBOPUTEILHOE COCTOSIHUE 3a-
HIUTHBIX COOPY>KEHUH U COOTBETCTBYIOIIMN €My CpPETHEroJ0BOH yiepO, ucuucisieMbiii B 38
ToIC. momn. CIIA.

Kaxxaplii mpoeKkT xapakTepusyeTcs MmokaszareneM 3arpar (TOJA0BOH CTOMMOCTBIO, KOTOpas
MOXET paCCManI/IBaTI)CSI KakK CyMMa ?,anaT, HpI/IBe)IeHHBIX C MOMOIIIBIO HOpMBI I[I/ICKOHTI/IpOBa-
HUS K TIEPBOMY T'OJIy CTPOUTENHCTBA) U MOKA3aTeleM BBITOJIbI (YMEHBIIIEHUE yIIepOa B pe3ylib-
TaTe peayn3aluy KaKI0T0 IPOEKTa).

Ornpenenutb ONTUMATIBHBIN IPOEKT 10 KPUTEPUIO «CTOUMOCTD - BBITOJA».

3aganue 10
Nmerorcss ceMb MHBECTUIMOHHBIX ITpoekToB [ 1,12, ... 1 7 . Kaxplil u3 HUX XapakTepu-
3yeTCsl COCTaBHOM MPHUOBUIBIO B YCIOBHBIX €MHMIIAX U 3aTpaTaM B MIIH. pyo0.:
ITpoekTsl
IToka3zarens 1 5 3 Z 5 5 7
[TpuObLIB, yCu. en. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3arpatsl, MITH pyo. 1,0 0,9 1,0 1,2 0,7 0,6 2,5
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JlumuT (DUHAHCUPOBAHUS, BBIICICHHBIA U1 peIM3AlMHA TPOEKTOB, COCTABISET 3,5 MITH
py0. Heobxoaumo onpeaenuts nepedeHsb Hanoosee 3 (HEeKTUBHBIX POEKTOB.

3aganue 11

bank penraer Bonpoc, MpoBepsTh JIH TIATSIKECTIOCOOHOCTh KITUEHTA, Mepel] TeM KakK BbI-
naBaTh 3aeM. Aynuropckas ¢upma 6eper ¢ 6anka 90 mon. 3a Kakayr MpoBepky. B pesynbrarte
3TOro nepes 0aHKOM BCTAIOT ABE MPOOJIEMBI: MepBasi — MPOBOAUTE MM HET ayJUTOPCKYIO MPO-
BEPKY, BTOpasi — BBIJIABaTh MOCJIEC ATOTO 3aeM MM HeT. Pemras nepByro mpobiiemy, OaHK MpoBe-
psieT MPaBMIIBHOCTD BBIJJABAEMBIX ayAUTOPCKOM (upmMoii cBenenuii. s storo Beiouparor 1000
YeJIOBEK, KOTOPBIC OBUIM POBEPEHBI U KOTOPHIM BIIOCIIEICTBUH BBIJABAIIUCH CCYIIbI, PE3YIIbTATHI
MIPOBEPKHU OaHKa OTPa)KECHBI B TAOJI.

Pexomennanun ayyu- DaKTUYECKUIN PE3YIBTAT

TOpa MOCJE TPOBEPKH -

IUIATEXECHOCOOHOCTH KIHenT ¢ CyJLy BEpHYII JIMCHT CCyny Beero
KJIMEHTAa HE BEpHYII

JlaBath ccyny 765 35 800
He naBatb ccyny 175 25 200
Bcero 940 60 1000

3agauu (3a1aHNs) TBOPYECKOI0 YPOBHS

3ananue 1

Bricoknii MHTEpec K IpoleccaM IPUHATHS PEIICHWM B JIMYHOW M JCIIOBOM KU3HHU
arofed moOyausl MHOTMX HCcliefioBaTened K pa3paboTKe CBOMX PEKOMEHJAlMH O TOM, Kak
cilenyeT MPUHUMATh PEUICHUs M Kak JIydlle OpraHn30BaTh ATOT mpouecc. B pesynprare Imo-
SABWJIMCh MHOTOYMCIIEHHBIE METOAMKM W MpaBuia HIPUHATHSA PELICHUH, KOTOPbIE YaCTUYHO
OCHOBaHbI Ha JJAHHBIX HAyYHbIX UCCIIEIOBAHUN, HO B OCHOBHOM OTPaXKalOT CYOBEKTUBHYIO TOY-
KY 3p€HHUs UX aBTOPOB U HOCSAT IOIYJIUCTCKUN XapaKTep.

W3BecTHbIl amepukaHckuil couuonor M. PyOuHIITENH NpenioXkuil AecsATh MpaBUil MPUHS-
THS YIIPABJICHUYECKUX PELICHUN:

1. Ilpexae yem BHUKATHh B JCTalIU, MMOCTApPAUTECh MOJYUYUTh MPEACTaBICHUE O TIpoOIeMe B 1ie-
JIOM.

2. He npunHuMaiite penieHus, noka He paCCMOTPUTE BCE BO3MOKHbBIE BapUAHTHI.

3. ComHeBaiiTech — 1axe caMble OOIIENPUHATHIE UCTUHBI JIOJKHBI BBI3bIBATH HEJOBEPHE, U HE
HY>KHO OOSITHCSI OTBOJIUTH UX.

4. CrapaiiTech B3IVIIHYTh Ha CTOSILYIO I€pe]l BaMU MPOOJIeMy C CaMbIX Pa3HBIX TOUYEK 3pEHUs,
JIaXKe €CJIM IIAHChI HAa YCIIEX KaKyTCsl MUHUMAaJIbHBIMHU.

5. Mmure Mozenb Uiy aHAJIOTHUIO, KOTOpask IIOMOXKET BaM JIydlle IMOHATh CYILHOCTh peLIacMou
npobsieMbl. Tak, nTuarpaMMbl U CXEMbl MO3BOJIAT BaM OXBAaTHUTh

CJIO’KHYIO U OOIIMPHYIO Mpo0saeMy OYKBaIbHO OJTHUM B3IJISAIOM.

6. 3amaBaiiTe Kak MOXXHO OoJiblie BOMPOCOB. [IpaBmibHO 3aMaHHBIA BOMPOC

IIOPOM MOXKET PaJUKAIBHO U3MEHUTH COAECPKaHUE OTBETA.

7. He ynoBieTBOpSANTECH IEPBBIM PEIIEHUEM, KOTOPOE MTPUAET BaM B T'OJIOBY.

[Tocrapaiitech HaiiTh ero cnadble MecTa. [lonpoOyiiTe HallTH ApyrUe perieHus JaHHOH mpoodie-
MBI U CPAaBHUTE MX C IIEPBBIM.

8. Ilepen mpuHATHEM OKOHYATEILHOTO PELICHHs TOTOBOPUTE C KeM-HHOY b O CBOUX MpoliieMax.
9. He mpenebperaiite cBouMu 4yBcTBaMHu. Bemylas posib JIOTHYECKOTO MBIIUICHUS] B aHAIU3E
npo6JeM He MOAJIC)KUT COMHEHHIO, HO Helb3s PEyMEHbBIIAaTh 3HaUeHNE YyYBCTB M HHTYUIUH.

10. TTomHHTE, YTO KAXKIABIA YETOBEK CMOTPHUT Ha JKM3Hb M BO3HHKAIOIINE TTOBCEAHEBHO MPOOIIE-
MBI CO CBOEH, 0COOCHHOM TOYKH 3PCHHUS.

18



3amaune
[TpoKOMMEHTHPYHTE KaX0€ MPABHIIO, KaK Bl €r0 TOHUMAETE B TUIAHE CBOMX JIEHCTBHIA 1O pas-
paboTKe ¥ MPUHSTHUIO YIIPABIEHYECKOTO PEIICHHUS.

3aganue 2

AmMepukaHckuid nicuxosior Cnercep /[PKOHCOH IpeUI0KUII OPUTHHAIBHYIO METOAUKY MpH-
HATHS JIMYHBIX M JICJIOBBIX PEIICHUH, Ha3BaHHYIO UM CHCTEMOW IPHUHATHUS BEPHBIX pEIICHUI
«1ay WIIN «HETY.

C. JIKOHCOH YKa3bIBaeT, YTO OOJBIIMHCTBO OLIMOOK B IpOLECCEe MNPUHATUS PELICHUN
BO3HUKAET H3-3a TOTIO, YTO JIOAM MCIOJIb3YIOT HEMPAaBUIBHYIO CHCTeMY MbliuieHus. [loato-
My OH IpeiJlaraeT Mpexie, 4YeM MPUHATh PelIeHHe, OTBETUTh Ha LIECTh BOIIPOCOB — TPH IMPAK-
TUYECKUX («IJI TOJIOBBDY) M TPH JUYHBIX («1s cepaua»). OTBedas Ha KaKAbld BOIIPOC «aa»
WIN «HET», Mbl MOJKEM JIyullle pa3o0paTbcs B CUTyallMM U B caMuX ce0e, U3MEHUTh paHee Mpu-
HSTOE PELIEHUE U MOBBICUTH €ro KayecTBo. Takum 00pa3oM, CHayaja NMPUHUMAIOT MpeaBapu-
TEJIbHOE PELIeHUE, a 3aTeM 3a/1al0T ce0e CIelyroIue BOIPOCHL:

1. Y aoBneTBOpsItO M Sl IOAJMHHYIO TOTPEOHOCTH? (CMOTY JIM Sl JOCTUYb MOCTaBICHHOMN 1esn?)
2. Y3Han 1M sl BapuaHThl BbIOOpa? AJIbTEpHATHBBI CYLIECTBYIOT BCEIr/a, U JJIS MOTYYEHUS MH-
dopMaluu 0 HUX MOXHO COBETOBATHCS C APYTrUMU JitoAbMU. OJTHAKO CaMblil JTy4IIUil cr1ocod —
JUYHOE HAOII0/IEHUE U aHAJIN3 CJIOKUBLICHCS CUTYallUU.

3. Bee 1 s npoagyman o koHua? HeoOxonumo mpoayMarh MOCAEACTBUS KaX10M aJbTepHATH-
BbI, IOCTOSIHHO CIIpAIIMBast ce0sl: YTO MOKET MPOU30MTH B 3TOM cityyae? A 4to OyneTr motom? A
YTO I10CJIE€ 3TOr0? U T. 1. DTO MO3BOJIUT 3arjIsIHYTh BIEPE] U IMOATOTOBUTHCS K TOMY, YTO MOKET
HPOU30UTH B OyIyIIEM.

4. Yecten nm g cam ¢ coboii? HyxHO mocMoTpeTs npasze B riaza. Uem Jydie Mbl MOHIMAaeM
peaIbHOCTh, TEM OOJIbIlIE Y HAC IIAHCOB MPUHATH MPABUIILHOE PELICHHE.

5. JloBepsto au g cBoel MHTyuuu? Uto s 4yBCTBYIO 1O MOBOAY cBoero perieHus? C Kakum
YyBCTBOM S IPUHUMALO 3TO perienue? Uto Obl s pemuns, eciin Obl He 6osuics 4ero-t1o? u T. .

6. Jocroun nu s nydmero? B naHHOM ciydae «pedb HIET HE O KeJIaHUU OOJIBIIEro, YeM y ApY-
rux. Peus uzet o GosbleM, 4eM TO, UTO BbI CaMU JienaeTe Uit cedst. A 3TOro JOCTOMH KaXIbIi».
[ToaTomy mepen NpUHATHEM pELICHUs BCETAa MOJIE3HO CIPOCUTH ce0sl: «A eciu Obl 1 BEpUJI, UTO
JIOCTOUH JIYYIIIEeTro, KaK Obl s MOoCTynui?

OTBeuast MOCIENOBAaTEIbHO HAa BCE IMEPEUYMCICHHBIE BOIPOCHI, Bbl IOIY4acTe BO3MOXKHOCTb
YIAYYIIATh TPEABAPUTEIBHO IPUHATOE PEIIEHUE.

3agaHue
[Tonymaiite, kakyro npobiaemMy BaM HEOOXOJIMMO pelIMTh B OJrkaiiliee BpeMs, U MOMPoOyNTe,
IIPEKIE YEM MPUHATH PELLIEHUE, OTBETUTh HA 9T LLIECTh BOIIPOCOB.

3apanme 3
YnpasJieHue 04epeIHOCTbIO

Bac kak kBanmuuupoBaHHOTO MEHEIKepa NpPUITIACU HayaJlbHUK TOBAPHOM CTaHIUW,
Yy KOTOPOTO NEPUOJIMYECKH BO3HUKAET OUYEpeb U3 OXKUIAIOLIUX pa3rpy3ku BaroHoB. CeronHs,
HampuMep, NpuObUT COCTaB, U3 KOTOPOTO TPH BaroHa pPa3HOro TOHHAXa JOJKHBI OBITH pas-
rpyXeHbl Ha Bamieil craHuuu. VX pasrpy3uts Ha TepmuHaie MoxHO 3a 0,5; 1 u 3 4 cooTBeT-
CTBEHHO. BBI TyT K€ MpeIIOAKUIN ONTUMAIBHBIN BAPUAHT OYEPETHOCTH Pa3rpy3KH.

Toxpko Bac IpOBOANUIT paIIOCTHBIﬁ Ha4YaJIbHUK, KaK AOI'OHACT €TI0 IOMOIIHHUK H IIPOCUT
BO3BpATUTHCS, COMPOBOKIAIONINE BArOHOB Y3HAJIM O BallleM NMPUXOJE U, 3Has Bally KBalupu-
KalMIo, IPOCAT Y4€CTb, YTO MPOCTOM BaroHOB HMMEET Pa3Hyl0 CTOMMOCTh. B maHHOM citydyae
sto 1000, 1500 u 1900 pybsneii B yac.
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3aganue

1.HaifT onTUMaibHYIO OYEPEIHOCTh Pa3Tpy3KH BaroHOB 0€3 ydeTra CTOMMOCTH HX IpO-
CTO4.

2.YTOYHUTh ONTHUMAIBHYIO OYEPEIHOCTh Pa3rPy3KH BAroOHOB C yYE€TOM CTOMMOCTH HX

IIPOCTOS.

3aganue 4

['pynmna w3 Tpex paBHOMNPABHBIX KOMIIAHHOHOB OILICHMBACT TPH aJbTEPHATHBHBIX pe-
HICHHS 110 TpexOaIbHOM cucTeMe: Jiydilee peneHue — 3 6amna, cpeanee — 2, xyumiee — 1.

I/IH}IHBI/IHyaJILHLIe NMpeaAnoYTeHud aJIbTCPHATUB

BapuanTsl OneHkn 6ayIoB

pelIeHus 1-e muro 2-¢ IO 3-e o
al 2 3 1
a2 1 1 3
a3 3 2 2

Heo6xoauMo HailTH Takoe rpyInoBOe pelIeHue, P KOTOPOM OTKJIIOHEHHUE MEXIY TpeI-
MOYTEHUEM TPYIIIBI U UHAUBUAYAIBHBIMH PEIICHUSIMH Oy/1eT HAMEHbBILINM.

3ananue 5

B rpynnax no tpu-ueTsipe 4eloBeKa pacCMOTPUTE MPOLIECC pealn3alii yIpaBIeHUECKUX
pewmenuii. [Ipencraspre, uyTo y Bac ecTh npeanpusatue. Hapucyiite opraHM3alluOHHYIO CTPYKTY-
py Bamero npennpusaTus. [lokaxute, kak nHGOpMaIUs LHUPKYJIMPYET B Balllell OpraHu3alnuoH-
HOW CTPYKTYpE OT BBILIECTOSIIIUX YPOBHEH YIpaBIeHUs K HIKECTOSIINM, U HA000POT. A Takxke
MOKa)XUTE, KaK MPOUCXOAUT oOMeH MH(popMaluel Ha OAHOM ypoBHeE ympasieHus. [lpuBenure
KOHKpPETHBIN npumep. Pe3ynbraThl cBoelt paboThl 00CYUTE Ha MPAKTUYECKOM 3aHATHH.

Case-study

[lepedyeHp KOMIETEHIHIA (YaCTH KOMITIETEHIINH ), IPOBEPSIEMBIX OLIEHOYHBIM CPEJICTBOM:

OK-2 — roTOBHOCTBIO JIEHCTBOBATh B HECTAHAAPTHBIX CUTYalUsX, HECTU COLMAIBHYIO U
ATUYECKYIO OTBETCTBEHHOCTD 32 IPUHSATHIE PEIICHUS,

OIIK-2 — roTOBHOCTHIO PYKOBOJUTH KOJUIEKTUBOM B cepe cBoel mpodeccHoHANTbHOM
JeSITebHOCTH, TOJIEPAHTHO BOCIPUHMMAS COLMAIbHbBIE, 3THUYECKHE, KOH(pECCHOHAJIbHbIE U
KYJBTYpPHBIE pa3IHUus;

OIIK-3 — ctocoOHOCTHIO TPUHIUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEIICHHS.

HHTepakTUBHBIM METOJ, NMPEAIOJaralluil Iepexo OT METOJa HAKOIUICHUS 3HAHUM K
JIEATEIbHOCTHOMY, IPAKTHUKO-OPUEHTUPOBAHHOMY OTHOCHUTEIIBHO pEaJbHOM JAESATEIBHOCTH
yrnpasieHa noaxony. Pabora oOyuatomuxcs ¢ mpoOIeMHON cuTyalei u rpymnmnoBoe oocysx/ie-
HUE MPEeJIOKEHNHN, MOATOTOBIEHHBIX KaXK/IbIM WIEHOM I'PYMIBL. JTO MO3BOJISIET 00ydalomuMcs
pa3BUBATh HABBIKU TPYIIOBON, KOMAaHIHON PabOThI, YTO PACIIMPSET BO3MOXKHOCTHU ISl pelle-
HUSl THIUYHBIX NMPoOJIeM B paMKax u3ydaemon yueOHoM TemMaTtuku. B pesynbTare 00CykneHus B
rpymnie, onpeaeneHus mpoodieM, HaX0KICHUs albTepPHATUB, BEIOOpA JEHCTBUI U IUIaHA UX BBI-
MOJIHEHUSI 00ydJarommecs MoJiydyaroT BO3MOKHOCTh Pa3BUBATh HABBIKM MPUHSATHUS YIpaBlieHYe-
CKHX PEILICHU.

Case-study 1

Curyanust «CoBepIlIeHCTBOBAaHUE PA0OTHI C KITUSHTAMI
B oaHOM U3 poccuiickux GaHKOB B II€JIIX COBEPIICHCTBOBAHUS PaOOTHI C KIMEHTaAMU OBLIO
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MOJITOTOBJICHO COBEIIAHME PYKOBOJSIIEIO COCTaBa, Ha KOTOPOM OBLIO MPEUIOKEHO OO0CYTUTH
CJIETYIOIINE BOIIPOCHL:

1. HyxeH nmu B 0aHKe MUCbMEHHBI MEMOPAHIyM, KOTOPBIH OMpeIessieT JOITOCPOYHBIC IEH
OaHka, HalpaBJIeHHbIE HA OOecleyeHne KIMEHTOB KaueCTBEHHbIMU yciayramu? CyliecTByeT
MOJIO’KEHUE O TOM, YTO OAHK XOUYeT JAaTh KIMeHTam?

2. B monoxeHuu, KacaroleMcsi OPHEHTUPOBAHHBIX Ha KJIMEHTOB IEJeH, SIBISIOTCS JIU ATH
L[EJIM YE€TKO OMPEICIICHHBIMU WM K€ ATO JIMIIb JTO3YHTHU?

3. CymecTtByeT a1 B 0aHKe MpPaKTUKa MPOBEPKH YJOBJIECTBOPEHHOCTH KJIMEHTOB €ro MpOJIyK-
TaMU U yCIIyramu?

4. HyxxeH nu 6aHKy MeXaHHU3M cOOpa MHEHHI KJIMEHTOB IO IMOBOAY TOT0, KaK, Ha UX B3IJIAL,
MO>KHO YJIYYIIUTh KAYECTBO YCIyT OaHka?

5. Mcnonb3yroTcsl AU MOKETaHWsI KIMEHTOB JJIS OINpeNeleHHbIX M3MEHEHUH B MPOU3BOJI-
CTBEHHBIX Mpolieccax?

6. Llenecoobpasna u pa3paboTka BMECTe ¢ OyXrajirepueil myTred U3MEepeHHus, BO CKOJIbKO
o0xoauTcsi 0aHKy HHU3KOE KadecTBO YCIyr (MOTEpSHHBIC KIMEHTHI, TOTPAYECHHOE 3PS BPEeMs,
HU3KHUI MOPANBHBIN yX COTPYAHUKOB)?

7. CKoOJb BYKHO IPOBOJIUTH TPSHUHTH IS TIEPCOHANA 10 00y4eHH 0 paboTe ¢ KIIMEHTaMH IS
TOT0, YTOOBI IOMOYB COTPYAHUKAM JIy4Ille padoTaTh ¢ KJIMEHTaMu?

8. O0mamal0T M PYKOBOJWUTEIUM OaHKA JIOCTATOYHBIMH 3HAHUSMHU W HaBBIKAMH, YTOOBI
OKa3bIBaTh MOJICPKKY COTPYIHHKAM, paOOTAIOIIMM HAIpPSIMYIO C KIHMEHTaMH, B OKa3aHUU BBI-
COKOKJIACCHBIX YCIIyT?

9. Ilpu npueme Ha pabOTy HOBBIX COTPYIHHUKOB, COOOILIAETCS JIM UM, YTO OJIHUM U3 HETpe-
MEHHBIX YCJIIOBUH YCIEIIHON paboThl B OaHKE SBISETCS KaueCTBEHHOE OOCTYKMBAaHUE KIIMCH-
ToB? U Kak 3Toro noousarscs?

10. HocTaToyHO JIM pa3BUTHl B OAHKE TEXHOJOTMH (KOMIBIOTEPHBIE U KOMMYHHUKAIIMOHHbBIE
CUCTEMBI) JIJISl TOTO, YTOOBI 00ecieunTh ObICTpoe U A PekTHBHOE 00CTYKUBAHUE KIHEHTOB?

11. Hackonbko 3(p(peKTUBHO MOOMIPSIOTCS COTPYAHUKU 32 OTIUYHOE OOCITYKUBAHHUE KITHECH-
TOB?

Bonpocul onsa ob6cyscoenus

1. Ecau Ob1 moAroTOBKA COBEIIaHus Obljla MOpyYeHa BaM, KaKUe BOMPOCHI U3 MPOTrpamMMbl MTOKa-
3a7IMCh OBl U3JUIIHUMU (U TTOYEeMY) U KaKue MPpoOIeMbl Bbl JOOABUIIHN ObI B IIOBECTKY JTHA?

2. Ecnu Obl Bl ObIIM T€HEPAIBHBIM MEHEIKEPOM B OaHKe, COWIN Obl BBl IIPOBEJIEHUE TAKOTO
copemanus 3pGHEeKTUBHBIM U HEOOXOAUMBIM?

3. Yro, mo BamieMy MHEHHIO, HY)HO CJeNaTh, YTOOBI BCE MOJIOKUTENbHBIC BBICKAa3bIBAaHHS Ha
COBEIIaHNU ObUTN ObI 3aMeUeHbl, 0000IIEHBI U BOIIJIOUICHBI B IPAKTUKY?

Case-study 2

B TpynoBoii KOJUIEKTHB, TJie CYIIECTBYET KOH(MIMKT MEXIY JBYMS IpylnnaMu COTPYIHU-
KOB TI0 MOBOAY BHEIPEHHUs M300peTeHMs], NMPHIIEN HOBBI PYKOBOAWTEINb, MPUTJIAIICHHBIH CO
cTopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBaTh, YTOObl HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

a) BriOpath akTHB, rpynmy, NOpyuuTh pa3o0paTbcs U MPEATOKUTh MEPHI IO HOpMaIU3a-
UM OOCTaHOBKHU B KOJUIEKTHBE, OIIMPATHCS HA aKTUB, IOJIEPIKKY PYKOBO/ICTBA.

6) IlombiTaThcs pa3yOequTh M NPUBIEYh HA CBOIO CTOPOHY CTOPOHHHUKOB NPEXKHETO
CTHJISL pabOThI, IPOTUBHUKOB HOBOT'O, BO3/ICHICTBOBATh Ha HUX YO€XKJIEHHUEM B MPOLIECCE TUCKYC-
CHH.

B) M3yunTh NEpCHEKTUBBI YJIYYIIEHUS KauyeCTBa BBIIYCKA€MOM IPOLYKIMH, IOCTABUTH
nepes KOJJICKTUBOM HOBBIE IEPCIEKTUBHBIE 3a7aud, ONMPAaThCi Ha JYYIIUe JOCTHKEHHS U
TPYAOBbIE TPAAULIMH KOJUIEKTHBA, HE IPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBUTH JEJIOBOH KOHTakT €O CTOPOHHUKAaMH HOBOIO, HE IPUHHUMAas BCEPbHE3
JIOBOJIBI CTOPOHHUKOB CTaporo MOJIXOAa K TEXHOJOTMH HPOM3BOJCTBA, TPOBOIUTH paboTy 1o
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peann3anyy HOBILIECTB, BO3AECHCTBYS Ha IPOTUBHUKOB CHJION CBOEro IpUMepa U IpUMepa JIpy-
T'MX IIPOIPECCUBHBIX PYKOBOJUTEICH.

Case-study 3

«OTBETCTBEHHOCTD 3a HEyauy»

DKOHOMUYECKOE IMOJIOKEHHE M (MHAHCOBBIC IIOKA3aTEeNU KPYIMHOW MPOM3BOJCTBEHHO-
TOProBO (UPMBI 3a IOCIEJAHUE HECKOJBKO MECSIEB OLIYTUMO YXYALIWINCh. A 10 HEKO-
TOPBIM TOBapHbIM MO3MIMSAM HAMETHJIACh YCTOWYMBAs TEHICHIMS K COKpAIEHHIO 000pOTa.
Ha coBenjanuu y pyKoBOACTBa JUPEKTOP IO MAPKETUHIY MPEJIOKUI ITIOIPABUTH MOJIOKEHUE C
MOMOIIBI0 MAaCIITAOHOH M AEWCTBEHHON PEKJIaMHON KaMIIaHUM U MIOPYYUTh HAYaIbHUKY OT/erNa
pEKIaMbl IOATOTOBUTH COOTBETCTBYIOIIMM ITPOEKT.

HavanpHuk otnena pekiamMbl OPUCTYNMI K pa3pabOTKE BO3MOYKHBIX BapUaHTOB pe-
KJIAMHOM KaMITaHUU M BCKOPE HAIIPABUJ X AUPEKTOPY IO MAPKETUHTY, KOTOPOMY OBLI TOJYH-
HeH. Uepe3 HECKOJIBKO [HEW OH IOIY4YWJ YTBEPKIACHHBIM BApUAHT U B COOTBETCTBUU C HUM
oThen pa3paboTai JAETaJbHBIM MPOEKT PEKJIaMHON KaMIAaHWU, KOTOPBIA ObUI Ui CBEACHUSA
HaIIpaBJIE€H JUPEKTOPY 10 MapkeTuHry. [Ipommwia Hexens, HO peakuuu He rnocienosano. Torga
HayaJbHUK OT/ENa peKiIaMbl OOpaTWiICSs K CEKpeTapro AMPEKTOopa IO MAapKeTHHTY C IMpOCh-
00if y3HATh, PaCCMOTPEI JH e UX IPOCKT, U Ha CIACAYIOINN ACHb IMOTYYUI OKOHYATCIIbHBIN
IIPOEKT PEKIIAMHOM KaMIIaHUH, TOANUCAHHBIN JUPEKTOPOM IO MAPKETUHTY.

HavanpHuk otaena pexiaambl 0e€30TiIaraTebHO Haydajl pealu3alyuio MPeayCMOTPEHHBIX
IIPOEKTOM PEKJIAMHBIX MEPONPUATUH, OJHAKO K HAMEUEHHOMY CPOKY 0XKHMJIaeMOr0 pe3yJbTara
10JIyueHO He Obu10. boiiee Toro, Ckopo BBISICHUIIOCH, YTO pEKJIaMHasi KaMIIaHHWsS B LEJIOM OKa-
3ajmach KpaiiHe HeynayHou. Korma 3To cTano ajis BCeX OYEBUIHO, TUPEKTOP 110 MAPKETUHTY
BBI3BAJI HAYAJIbHUKA PEKIIAMHOIO OTJENA U CTajl yNpPeKaTb €ro B TOM, YTO IPEJIOKEHHBIA UM
IPOEKT OB HEJJOCTATOYHO MPOAYMAaH U MPUHEC JIMIIb TOTOJHUTENbHbIE PACXO/IBI.

OpnHako HayaJlbHUK OT/EJa pPeKJIaMbl PEIIUTENbHO 3alUINAJIC OT 3TOH, 0 €ro MHEHHUIO,

HE0O0OCHOBaHHOW KpUTHKH. OH 3asBUI: «S] HEe MOHMMAIO BalllUX YOPEeKoB. Bel camu nanu «3ene-
HOW CBeT» I peald3allid HallMX MpeiokeHuil. Bce Mou mpoekThl ObUTM CBOEBPEMEHHO
IIPEACTABJICHBI, HA HUX €CTh BallM BU3bl. XOPOLIO, YTO S COXPaHWJ BCE JOKYMEHTHI U TEIEphb
HEJb3sl CBAIUTh HA MEHsI U MOM OTJIeJ BCIO BHHY 3a Hallly oOLIyt0 Heyaauy!»

Bonpocs! qs ananmsa:

1. Yto BBI CKaxeTe MO MOBOAY TaKOW peaklMM HadaJbHHMKA OTIENAa peKIaMbl HA YIIPEKH
pyKoBojCTBa?

2. KTo HeceT OTBETCTBEHHOCTH 3a NIPOBAJl PEKJIAMHOM KaMIIaHUH?

3. O kakoil OTBETCTBEHHOCTHU B JAHHOM CUTYaIlMH MOXET UITH pedb?

4. Kakoe 3HaueHHUE B 3TOM CIIy4yae MMeJla MOJIUCh TUPEKTOPA IO MAPKETUHTY?

5. Kakue BbIBO/IBI MOT'YT OBIThH C/I€JIaHbl B OTHOLIEHUHN HaYaJIbHUKA PEKJIaMHOro oTiena?

6. Kakue pemieHus B OTHOIIEHHMH BO3HUKIIMX IPOOJIeM IieJaecoo0pa3Hbl B JaHHOM cH-
Tyauuu?

Case-study 4

Paccmompume cumyayuro.

3akpeIToe aKImoHepHOe 00mecTBO «CayHT» paboTaeT Ha phIHKE 5 jeT. 3aHUMaeTCs TO-
CTaBKOMW aBTO3aI4acTeil Ha POCCUNHCKUIN PHIHOK. 3a 3TO BpeMs yCIIeNo 3apeKOMEH10BaTh ceOsl.

Crnoxunach cienyrolas CUTyalus: Ha pbIHKE MOSBHIIaCh KOHKypUpYytolias gpupma. ABTO-
3amyacTy AaHHOW GupMel ctosaT B 1,5 pasa gemesne, yeM y pupmbl «CayHT». UTO B maHHOU
HEOJIaronpusATHOW yIpaBICHUYECKOW cuTyaruu aenatb Gpupme «CayHT»?

3aoanue. TlonpoOyiiTe pemuTh NaHHYIO mpoOneMy. Kakue nelcTBuS NOMHKHA HpEANpu-
HATH naHHas Gupma?

Kakyto undopmammio 3A0 «CayHT» OymeT HCHONB30BaTh JI PEIICHUS JAHHOW Mpo-
onemb? Ilouemy HeoOXOAMMO MAJi TOJIyYEHHUs Jy4IIEro pe3yibTaTa UCHOJIb30BaTh KakK Ka-

22



YECTBEHHYIO, TaK U KOJUYCCTBEHHYIO HH(OpMAIUio?

[Tpumure ynpasiendyeckoe peuienue. [logymaiite, kak IPUHATOE BaMU PEUICHHE OTpa-
3UTCSI Ha JIEATEIHHOCTH OpraHU3alliid B IIEJIOM U HA COTPYTHUKAX JTaHHOUW (PHPMBI.

Ot xakux (hakTOpPOB B IaHHOM cilydae OyJeT 3aBUCETh KaueCTBO U 3(PPEKTUBHOCTH YIIPaB-
JIEHYECKOTO PelIeHUs?

KakoBo B maHHOIl cutyanuu OyJaeT BIMSHUE JTMYHOCTHBIX OLIEHOK PYKOBOJUTENS, CpPEIbl
NPHUHITHS pPElICHHs, WH()OPMAIMOHHBIX OTPAaHUYCHUH, MOBEICHYCCKUX OTPAaHUYCHHIA HA MPO-
L[ECC MPUHATHUS YIIPABICHYECKUX PEIICHUN?

KakoBa OyZeT OTBETCTBEHHOCTh B CiIy4dae NMPHHSTHS HEBEPHOTO, HEMPOJYMAHHOTO, HeE-
000CHOBAaHHOTO YympaBiieHdeckoro pemieHusi? K demy 310 MokeT nmpuBecTu?

TeMbl TOKJIAT0B /151 Y4eOHOH TUCKYCCUH

[lepeuens KOMIETEHINH (YaCTH KOMIIETEHIIUH ), IPOBEPSEMBIX OLIEHOYHBIM CPEACTBOM:

OK-2 — roTOBHOCTBIO JCMCTBOBATh B HECTAHJIAPTHBIX CUTYallUSAX, HECTU COLUAIBHYIO U
ATUYECKYIO OTBETCTBEHHOCTH 32 MPUHATHIE PEIICHNUS,;

OIIK-2 — roTOoBHOCTBHIO PYKOBOJIUThH KOJUJIEKTUBOM B cdepe cBoeil npodeccruoHalIbHON
JESTEIIbHOCTH, TOJICPAHTHO BOCIPHHHMAS COIMAJBLHBIC, ITHUYECKUE, KOH(ECCHOHAIBHBIE WU
KYJbTYpPHBIE Pa3JIHYHUs;

OIIK-3 — c1tocoOHOCTHIO TPUHUMATH OPTaHU3AIIMOHHO-YIIPABICHUYECKHE PEIICHHUS.

qu6Has[ I[I/ICK}’CCI/UI — HHTepaKTHBHLIﬁ METOA, HO3BOJI$IIOHIHﬁ MAaKCUMAJIBHO ITOJIHO HC-
MOJIb30BATh OMBIT CIYIIATENEH, CIIOCOOCTBYS JIyUIlIEMY YCBOCHHIO M3y4aeMOro MU MaTepHara.
D10 00YCIIOBJICHO TEM, YTO B TPYIIIIOBOM JUCKYCCUU HE MPETOJaBaTE]Ib TOBOPUT CIIYIIATEIISIM O
TOM, YTO SIBJISIETCS MPABHJIBHBIM, a CaMH 00ydYaroliuecs BbIpadaThIBAIOT JOKAa3aTEIbCTBA, 000C-
HOBAHUS MPUHIIAIIOB U TOAXOA0B. [ TpOBeNeHHST HAYYHOW TUCKYCCHH OOY4YarOIIMMCS TIPe/-
BAPUTEIBHO Pa3/Ial0TCsl TEMBI JIOKJIAJ0B: IO OJHOM Teme Ha 2-3 yenoBeka. [IpenoaasaTens, op-
TaHU3YIOIMIUNA YYEOHYI0 JUCKYCCHIO, KOPPEKTUPYET HaIpaBlI€HUE IHUCKYCCHH TaKUM 00pa3om,
YTO Tpynna JeIUTCs Ha 2-3 4acTu JJi NOAJEPKKU TOro JOKJIAIUUKa, C Ybed MO3UIMEN OHa CO-
rnacHa. [loarpymnmsl 3a1al0T BOMPOCH JOKJIAUYUKAM U CIIOPSIT MKy c000i. OOBIYHO K KOHITY
3aHATUN TpyIIa NPUXOAUT K KOHCeHcycy. IIpenonaBatens 3aBepuiaeT CEeMHUHApCKOE 3aHITHE
3aKIIOYUTEIILHBIM CJIOBOM.

Tema 1
1. Ponb ynpaBieHUYECKOIrO peLIeHUs B YIIPABICHUH OpraHu3alluei.
2. T'eneswnc ¥ SBOIIOLUS TEOPUH MPUHSTHS PEIICHUH.
3. OCHOBHbIE METOJI0JIOIMYECKHE MOIXObI K pa3paboTKe yIpaBIeHYECKOTIO pelIeHusl.
4. MogenupoBaHue B POLECCE IPUHATHUS PELICHUI.
5. TlonynspHble METOJUKHU MPUHATHS PELICHUH.
Tema 2
1. Cdepa npuMeHeHHS METOAOB AUATHOCTUKH MTPOOIIEM.
2. Crieruduka TpUMEHEHHsT KaUYeCTBEHHBIX W KOJMYECTBEHHBIX METOIOB IMPOTHO3UPOBA-
HUS.
3. MeTozp! KOppesIIMOHHO-PETPECCUBHOTO aHANIM3a B TEOPUH TIPUHSTHS PEIICHUN.
4. TlpuMeHeHHe MeTO0B AMArHOCTHKH MTPOOJIEM MPH YIIPABIECHUH NPEAIPUIATUEM.
Tema 3
1. TeopeTnueckre OCHOBBI U OIBIT IPUMEHEHUS METOJ0B KOPPEIALMOHHO-PETPECCUOHHOTO
aHaJIn3a.
2. CymHOCTh 3KOHOMUKO-MAaTEMAaTUYECKOTO PETYIMPOBAHUS.
3. 3HaueHHE U TPUMEHEHHUE Ha MTPAKTUKE «TEOPUU OUYEPEaCI».
4. KauecTBEHHbIE U KOJIMYECTBEHHBIE METO/IbI IPOTHO3UPOBAHNUS B TEOPUU NIPUHATHS peLIe-
HUMN.
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Tema 4

1. Teopernyeckne OCHOBBI U OIBIT IPUMEHEHHsI METOJIOB OLIEHKU U BbIOOpa aJIbTEPHATHB B
Pa3IMYHBIX CEKTOpPaX SKOHOMHUKH.

2. CynHOCTb U 3Ha4€HUE KOHUEMIIUHU ONPEASIIEHHOCTH (Cpeabl IPUHATHS PEIICHUN).

3. MeTobl MPUHATHUS PEIICHUH B YCIOBUAX HEONPEIEICHHOCTH.

4. BpIOOp anbTepHATUB B YCIOBUSAX PUCKA.
Tema §

1. Opranu3zanyoHHbIe METOJbI U MPOLEAYPHI BBHIIOIHEHUS IPUHATHIX PELICHUA HAa MUKPO-
1 MaKpOypOBHSIX.

2. ®opmupoBaHHe YCI0BUH 3P(HEKTUBHOIO (PYHKIIMOHUPOBAHUS OPraHU3aLMOHHBIX CTPYK-
Typ IpU NPUHATUH PEILICHUN.

3. Ilpoueccsl BBHINOIHEHUS PELICHUI: pecypcHOe 00ecreueHre Ha CTPAaTern4eckoM U Tak-
TUYECKOM YPOBHSX.

4. Yenoseueckuil (pakTop B mpolecce peaanu3aliy yupaBIeHYECKUX pelIeHU.
Tema 6

1. Metoauku oneHKH 3()(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUS 10 KOHEYHBIM pe3yIbTa-

TaM.
2. Ilpo6nemsl orieHKH 3G (HEKTUBHOCTH YIPABICHYECKUX PEIICHUN B pa3NuYHbIX cepax.
3. CoBepiiieHCTBOBaHUE OIICHKH A(()EKTUBHOCTH IMPHHSATHUS YIPABICHYSCKUX PEIICHUH.

4. Ponb SKOHOMHKO-MAT€MaTHUYECKOTO MOJAETHPOBAHHUS B OLEHKE 3()(HEKTUBHOCTH MPUHS-
THsl YIPABJICHYECKUX PEIICHUN

Hepeqeﬂb KOHTPOJIBHBIX BOIIPOCOB 10 OTACJBHBIM TEMaM NUCHUITIJIUHBI

[lepeuenp koMIeTeHIINN (YaCTH KOMIIETEHLIUH ), IPOBEPSAEMBIX OLIEHOUYHBIM CPEACTBOM:

OK-2 — roTOBHOCTBIO JIEHCTBOBATh B HECTAHAAPTHBIX CUTYallUsX, HECTU COLMAIBHYIO U
ATUYECKYIO OTBETCTBEHHOCTb 3 MPUHSATHIE PEILICHUS;

OIIK-2 — roTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B cepe cBoel mpodeccHoHanbHOIM
NeSITebHOCTH, TOJIEPAHTHO BOCIPUHHMAsS COLMAIbHbBIE, 3THUYECKHE, KOH(PECCHOHAJIbHBIE U
KYJIbTYPHBIE pa3InyHs;

OIIK-3 — cnocoGHOCTHIO MPUHUMATh OPTaHU3ALMOHHO-YIIPABICHUECKUE PEILICHHS.

Tema 1
1. Kiaccudukanus METO10B yIIpaBI€HYECKUX PELICHUH.
2. KonuenryanbHble OAXO0/b! K pa3paboTKe yNpaBIeHYECKOTIO peIIeHus.
3. Pounp ympaBrneHYeCKHX pelIeHHid B IpoIieccax yIpaBIeHUsI.
4. CymHOCTb MOJICIMPOBAHUS B NPOLIECCE MPUHATHH PEILICHUA.
5. ANTOpUTM NPHUHATHS YIPABIEHYECKOTO PEIICHHUS.

Tema

1. Meton «/lepeBo mpobiem»

2. Mertoab! BBISIBICHUS IPOOJIEMHOM CUTYaAINH.

3. OmHOo(akTOpHBIE 1 MHOTO(AKTOPHEIE MOJIEIIH.

4. MeTo/pl NPOTHO3UPOBAHUS B IPUHATUHU PEIICHUH.
Tema 3

1. Cymnocts meroaa Jlenbdu.

2. CymHOCTh M Ha3HauYeHHE IBPUCTHUECKUX METOIOB.

3. XapakTepuCTHKH METOJIOB T€HEPUPOBAHUS aJIbTEPHATHUB.

4. IlpuMeHeHre MeTOJIOB KOJIJIEKTUBHBIX acCOLMAIUN MpU MPUHITUU YIPABICHUYECKUX pe-
LIEHUM.
Tema 4

1. VYcnoBus HeonpeneneHHOCTH.

2. XapakTepHUCTHKa METOJIOB MPEJIEIBHOTO aHAIN3A.
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Br16op anbTepHATUB B HECTAHAAPTHBIX CUTYAIIHSIX.
JluneitHOE MporpaMMHUpPOBaHUE B MPOIECCE MIPUHATHS PEIICHUN.
MeTo/1bI OIIEHKH YIPaBICHUYECKOTO PHUCKA.
6. MeTobI 3KCIIEPTHBIX OLIEHOK.
Tema 5
1. Ha3naueHue METOJIOB IJIAHUPOBAHUS PEeaTU3allUU YIIPABICHUYECKUX PEUICHHH.
2. MeToapl OpraHu3aIiy BHITIOJTHEHUS PEIICHHM.
3. KoHTposib 3a BBIIOJIHEHUEM YIIPABICHYECKUX PEIICHUH.
4. OTBETCTBEHHOCTh B CUCTEME MIPUHATHS U PEATU3AIUN YIIPABICHUSCKUX PEIICHHM.
Tema 6
1. Pacuer »KOHOMHYECKOW 3(PPEKTUBHOCTH IMOATOTOBKH W TMPUHSATHS YIPABICHYECKOTO
pelieHusl.
2. MexaHU3M KOHTPOJIS B CUCTEME MPUHSTHS U PEATU3AINH YIIPABICHUCCKUX PEIICHHIA.
3. IIpobnemsl orieHKU 3PPEKTUBHOCTH YIIPABICHUECKUX PELICHHH.
4. OCHOBHBIC IMOAXOABI K OIIEHKE d(H(PEKTUBHOCTH NPUHATHS YIIPABICHUSCKUX PEIICHHM.

ok w

4.2 DoHJ 01LIEHOYHBIX CpeaACTB AJisl MPOBEACHUA HpOMe)l(yTO'{HOﬁ aTrecranumn

B cooTBeTcTBUM ¢ yueOHBIM IJIAHOM HTOTOBOW (POPMOM aTTECTALMU SIBISCTCS SK3aMEH.
DK3aMeH 10 AMCLUUIUIMHE IpeciieyeT 1ielib OLIEHUTh paboTy CTyIEHTa 3a Kypc, OJy4eHHUe Teo-
pETHYECKNX 3HAHWH, UX MPOYHOCTh, PA3BUTHE TBOPUYECKOTO MBIIUICHUS, TPHOOPETCHNUE HABBI-
KOB CaMOCTOSATEIbHOM paboThl, YMEHHE NPUMEHATH MOJIy4YE€HHbIC 3HAHUS Ul PELICHUs MPaKTH-
YECKHUX 3a/a4.

OK3aMeHaTOpy NPEeAOCTaBISAETCs IPABO 3a7aBaTh CTYIEHTaM JOIOJIHUTEIbHBIE BOIIPOCHI
10 BCeil yueOHOM mporpaMme TUCIIUILIHHEI.

Pesynbrar caum sx3aMeHa 3aHOCHUTCS MPENOJaBaTeNIEM B 3K3aMEHALMOHHYIO BEIOMOCTh
Y 324ETHYIO KHUXKKY.

OneHouHble cpeAcTBa A MHBAIUIOB U JIMI] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 310PO-
Bbsl BBIOMPAIOTCS C YIETOM UX MHIUBUAYAIbHBIX ICUXO(PU3NUYECKHX OCOOCHHOCTEM:

— MpU HEOOXOIMMOCTH MHBAJIUAAM M JIMIIAM C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3]10pO-
Bbs [IPEIOCTABIIAETCS JOMOJIHUTEIBHOE BpeMs sl OATOTOBKH OTBETA HA SK3aMEHE;

— IIpU HEOOXOAUMOCTH AJIs1 00YHarOIUXCs ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS
U MHBAJIMJOB IMpOLEAypa OLEHUBAHUS PE3yJIbTaTOB OOYYEHMs MO TUCLUIIIMHE MOKET MPOBO-
JUTBCS] B HECKOJIBKO 3TaIlOB.

[Ipouenypa oneHuBaHusl pe3yiabTaToB OOYyYEHHs WHBAJIUAOB U JIUILl C OFPaHUYEHHBIMU
BO3MOXHOCTSIMM 3/I0POBbSl 110 JUCHMIUIMHE (MOIYJII0) MpeAycMaTpuBaeT MpeaoCTaBIeHUE WH-
dopmaruu B popmax, aAanTUPOBAHHBIX K OTPAaHUYEHUSM UX 370POBbsSI U BOCHpUATHA HUH(DOpMa-
uuu. s nun ¢ HapyIIeHMsIMM 3pEHUs, ClIyXa, ONOPHO-ABUIaTEIbHOIO ammapaTra OLEHOYHBIE
CpeACTBa NPEAOCTABIIAIOTCSA B OPME AIIEKTPOHHOTO TIOKYMEHTA.

BOHpOCI)I AJIA OK3aME€Ha 1Mo TUCHUIIJIMHE

[lepeuenp KoMIeTeHIINH (YaCTH KOMIIETEHIIUH ), IPOBEPSEMBIX OIIEHOYHBIM CPEJCTBOM:

OK-2 — roTOBHOCTBIO JIEWCTBOBATh B HECTAHAAPTHBIX CUTYallUsX, HECTU COLMAIBHYIO U
TUYECKYI0 OTBETCTBEHHOCTD 3a IPUHATHIE PEIICHNUS;

OIIK-2 — roTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoel mpodeccHoHaNbHOIM
JEeSITEIbHOCTH, TOJIEPAHTHO BOCHPHHHMMAs COLMANIbHBIE, ITHUYECKUE, KOH(ECCHOHAJIbHbIE U
KYJIbTYpPHBIE PA3JINYHS;

OIIK-3 — cnocoGHOCTHIO MPUHUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS.

1. Anroput™m NpHUHSTHS YIPaBIECHUYECKOIO PELLICHUS.
2. CymHoCTbh, CBOMCTBA U KJIACCU(PUKAIIHS YITPABICHYSCKUX PEIICHUM.
3. CymHOCTb MOJEIUPOBAHUS B IIPOLECCE TPUHATHH PELICHUH.
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OcHOBHBIE IOJI0’KEHUS HOPMATUBHOMN (KJIaCCUUYECKOI) MOEIU NPUHATHUS PELICHUH.
Knaccugukarus MeTo10B IPUHATHUS PELICHUI.

JleckpunTuBHas MOJEIb IIPUHATUS PELICHUM.

[Tonutuueckast Mozens (Moaens Kapuern) npuHsTus perieHui.

Mopenb HHKPEMEHTAIBHOTO MPOLECCa IPUHATHUS PEILICHUMN.

Monens «aepHoro siuuka» M. Mapua, [Ix. Onscena, M. Kosna.

. Ponb yripaBineH4YeCKUX PELICHUH B POLECCax YIIPaBICHUS.

. JTanpl CUTyallHOHHOTO aHAJIN3a.

. CyIIHOCTh 3KOHOMHKO-MAaTEMaTU4YECKOI0 MOIETUPOBAHUSI.

. CyIIHOCTh ¥ 3HAUYEHHUE TEOPUU OUEPEICH.

. YIIpaBiieHUE 3anacaMy: OIpeIeIeHNe YKOHOMUYECKHU BBITOJIHOTO pa3Mepa 3amnaca.
. I'papuk LMKIOB N3MEHEHHS 3a11acOB B MOJIENN Y UJICOHA.

. DKCIIEpTHBIE METO/IbI TPOTrHO3UPOBAHUS.

. I'pauk 3arpar Ha ynpaBieHue 3anacaMy MOJIEIN Y WIICOHA.

. AJNIrOpUTM BBISIBIIEHUS ITPOOJIEMHOM CUTYaIUH.

. YcioBusi 6e3yObITOYHOCTH.

. MeToap! AMarHoCTUKM MpoOseMm.

. KauecTBeHHbBIE METOIBI TPOrHO3UPOBAHUS.

. KonnuectBeHHbIE METO/BI TPOTHO3UPOBAHMUSL.

. MeToapl KOppeNALIMOHHO-PETPECCUOHHOIO aHalIW3a B TEOPUHU IPUHATHUS PELICHUM.
. XapaKTepuCTUKN METOJI0B T€HEPUPOBAHUSI AJIbTEPHATHUB.

. CyIIHOCTh METO/Ia MO3IOBOI'0 IITYPMA.

. CymHocTs Metona Jensdu.

. MeTob!l BBISBICHUS albTEPHATUB I IPUHSTHS YIIPABICHYECKOIO PELLICHUS.
. HazHayeHue sBpUCTUUECKUX METO/I0B.

. MeTo1bl MOp(OTIOTHUECKOT0 aHAIN3A.

. CyIHOCTbh KpUTEpPHAJIBHBIX METOJIOB OLIEHKU U BbIOOpa aJlbTE€pHATHB.

. BO3MO>XHOCTH IpUMEHEHUS METOA KOJUIEKTUBHBIX aCCOLIMALINMN.

. HazHaueHne MeTo/10B CHHEKTHKHU.

. MeTob! KOJIIEKTUBHBIX aCCOLIMALINN.

. CyIIHOCTb KOHIIETILIUU PUCKA.

. CyIIIHOCTh KOHLEMIIMU ONPEAEIIEHHOCTH (CPebl MPUHATUS PELICHUS).

. CyIIHOCTb KOHIIETILIUU HEOIPEIEIEHHOCTH.

. Metoibl BEIOOpa aibTEpHATHUB B YCIOBUAX ONPEICICHHOCTH.

. MeTozb! BbIOOpA anbTepHATUB B YCIOBUSIX HEOTIPEAETICHHOCTH.

. Metoibl BEIOOpa alibTEpHATUB B YCIOBUSAX PHCKA.

. [IpuMeHeHne MeTo1a «AepeBO PELIeHH» MpU OLIEHKE pUCKa.

. CyIIHOCTB 2KCIIEPTHBIX METO/IOB.

. MeTo/ibl OLIEHKH YITPaBJIEHYECKOTO PUCKA.

. YueT (pakTopoB puCKa U HEONIPEAETICHHOCTH MTPU MPUHATHH PELLICHUM.

. MeTozp! SKCIIEPTHOTO PAaHKUPOBAHUS.

. CyIIHOCTB CETEBOT0 MOJEIUPOBAHMUS.

. HazHayeHne MeT010B TUIaHUPOBAHUS peAlIN3alliy YIIPABICHUECKUX PELIEHHI.
. MeToapl OCTPOEHHUS CETEBBIX MATPHLL.

. MeTonpl opranu3anyy BeIIOJHEHUS PELICHH.

. HazHayeHne n MeTo1bl KOHTPOJIS BBIIIOJIHEHUS PELLIEHUH.

. BUJIBI KOHTPOJISL BBIIIOJIHEHUSI PELIEHU M.

. MeToabpl KOHTPOJISI BHIITOJTHEHUS PELIEHU.

52.
53.

OTBETCTBEHHOCTh B CUCTEME MPUHATHUS U PEATTU3ALNH YIIPABICHYECKUX PEILICHUMN.
Omnpenenenus u XapakrepucTuka 3()(EeKTUBHOCTH, PE3YJIbTAaTUBHOCTH M HHTEHCHB-

HOCTU B TEOPUU MPUHATHUS PELICHUH.

54.

Mertozp! OLIEHKH peann3alyy YIIPABICHUYECKOTO PEIEHUs.
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55. Mertoapl pacuera SKOHOMHUYECKOH 3()()EeKTHBHOCTHM MOATOTOBKM M TNPHHATHUS yIIpaB-
JICHYECKOT'O PEIICHUSI.

56. OcHOBHBIE TOJIXOABI K OMpPEIECICHHIO 3KOHOMHUYECKOH 3()()eKTHBHOCTH ynpaBieHYe-
CKHUX pelieHui (IIeJIeBOH, peCypCHBIN, BHYTPEHHHX POIIECCOB).

57. MeTtoabl OLIEHKH 3KOHOMUYECKOH 3()()EKTUBHOCTH MPUHATHUS U peau3alliy yIpaBicH-
YECKHX penieHui (konuenauu VBM).

58. Buapl OTBETCTBEHHOCTH W MEXaHU3M KOHTPOJIS B CHUCTEME HPUHATHS M peau3aliiu
YIPABJICHYECKUX PEIICHUH.

59. OTBETCTBEHHOCTH B CUCTEME IPUHATHS U PEATU3aLUU YIPABICHYSCKUX PELICHUH.

60. Ornenka 3k0OHOMHUYECKON A(HPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH.

Kpurepun oueHku:

OreHka «5 — OTIMYHOY. YUeOHBIM MaTepuall OCBOSH MPaBHIBLHO, TIyOOKO, 00yJaronuics
cBOOOJIHO BJIZICET SKOHOMHUECKUMH HOHATHAMM, YMEET IPUMEHATh CBOM 3HAHUS JUISl PEIICHUS
po0sieMHbIX cuTyauuid. OTBET Ha 3K3aMEHe XapaKTepU3yeTcss HAyYHOM TEPMUHOJIOTHEHN, YETKO-
CTBIO, JIOTUYHOCTBIO, YMEHHEM CaMOCTOSTEIBHO MBICIUTH U JIENIAaTh BHIBOJIBL.

Onenka «4 — xopouo». Y4eOHbI MaTepuanl OCBOEH B LIE€JIOM MPAaBUIbHO, O0yYaIOLIUIiCs
B JIOCTaTOYHOM 0OBbEMe BJaJieeT IKOHOMUUYECKUMH HMOHATHIMHU, YMEET NPUMEHATh CBOU 3HAHUS
B CTaHJAPTHBIX cuTyanusx. OTBET Ha 3K3aMEHE XapaKTepU3yeTCsl IMPaBUJIbHBIM HCII0JIb30BAHU-
€M IIOHATHH, JJOTHYHOCTHIO, HO OTCYTCTBYET CaMOCTOSTEIbHOE OCO3HAHUE MPOOJIEMbI, TBOpYE-
CKO€ MBIIIIJICHUE.

Onenka «3 — y/noBJIETBOPUTENbHO». OCBOECHBI 0a30Bble MOHATUS y4eOHOro Marepuania,
oOyyaromuiicss OBJIaJEI ONpPEAEICHHON CUCTEMOM 3HAHUI U CIIOCOOEH pellaTh THUIOBHIE CUTYya-
nuu. OTBET Ha 3K3aMEHE OTPaKacT 3HAHNE OCHOBHBIX TEPMHUHOB, ITIOHATHI, HO OTCYTCTBYET JIO-
TUKa, apryMEHTAIsl, HAy4YHbII MOAXO0/.

Onenka «2 — Hey0BIEeTBOpUTENbHO». O0yyaromuiics AenaaeT omuOKH B onpeesieHH 0a-
30BbIX MOHSATHH, HE pa30MpaeTcss B CTAHJAPTHBIX CUTYalUsAX, peub SIKOHOMUYECKH HErPaMOTHa,
HE YMEET MCI0JIb30BaTh PABUIBLHO HAyYHbIE TEPMUHBI.

S. IlepeyeHb OCHOBHOH M JONMOJHHUTEJILHOW y4eOHOH JHTEpPaTypbl, HEOOXOAUMO
JJISE OCBOCHM S JUCHMILIMHBI (MOXLYJIS)

5.1 OcHoBHasi 1uTepaTypa:

1. bepexxnas O.B. Metoapl NpUHATUS YIPaBJIEHYECKUX pEIIEHUHN [DIeKTpOHHBIN pe-
cypc]: yueOnuk u npaktukyMm / O.B. bepexnas, E.B. bepexxnas — Crasponons: CKOY, 2015. -
171 c. Pexxum moctyma: https://biblioclub.ru/index.php?page=book red&id=457872&sr=1

2. KaraeBa B.1. MeTo/ibl IpUHATHUS YIIPaBIEHUYECKUX PELICHUH [DJIEKTPOHHBIN pecypc]:
yueOHOe Tocoome / Karaea B.U., KoseipeB M.C.M-bepnun: Iupexr-Menna, 2015 1. —
196 c. Pexxum noctymna: https://biblioclub.ru/index.php?page=book_red&id=278872&sr=1

3. Macnuxuna B.}O. Metoas! npuHSTHS yIpaBleHYECKUX pelIeHUuN [DIeKTpOHHBIN pe-
cypc]: yueGHoe mocobue, Momkap-Oma: III'TY, 2016 r. — 228 c. Pexum mocryma:
https://biblioclub.ru/index.php?page=book_red&id=459492&sr=1

*HJ'ISI OCBOCHHUA TUCHUILNIMHBI MHBAJIMAAMHU U JIMOaMU C OTPaHUYCHHBIMHU BO3MOXKHOCTA-
MU 370pOBbsl UMEIOTCS W3JIaHHUS B JEKTPOHHOM BHJE B DJIEKTPOHHO-OMOIMOTEYHBIX CHCTEMaX
(mpexycMoTpeH CepBHUC 9bC «YHUuBepcUTETCKAs o6ubnmnoTeka OHJIANH»:
http://www.biblioclub.ru)

5.2 JlonoHUTe/IbHAS JIUTEpaTypa:

1. Kapnanckas H.JI. TlpuHsiTHe yIpaBICHUYECKOTO pEIICHHS: Y4eOHUK I BY30B /
H.JI.Kapnanckas. — M.: FOnutn-/lana, 2015. — 407 c.
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https://biblioclub.ru/index.php?page=book_view_red&book _id=446557

2. JlexeObokoB A.A. MeTomO0THA W METOJbI pa3pabOoTKH YIPaBIECHYCCKUX PEIICHHM:
npakTukyM / A.A. Jlexe6okos. — CraBpomnons: CKOVY, 2016. — 92 c.
http://biblioclub.ru/index.php?page=book_red&id=459096&sr=1

3. Yuutens HO.I'. PazpaboTka ympaBieHYECKHX PEUICHUN: YUeOHMK JJIsl CTY/ACHTOB BY-
30B / FO.I'. Yuurens, A.U. Tepuoroii, K.U. TepHoBoii. - 2-e uza., nepepad. u gom. - M.: [FOHU-
TU-AAHA], 2015. - 383 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=117136

5.3. [lepuoguyeckne U3TaHUs:

1. Hay4HO-TIpaKTUYECKHI B TEOPETHUECCKUI KypHal «DUHAHCH U KPEIUT

2. Hay4HO-TIpaKTUYEeCKHI U aHATUTHYECKUI KypHall « DKOHOMHUYECKUI aHaIM3: TEOpHUs U MpaK-
THUKa»

3. Poccuiickuii HayuHbIH )KypHaT «KOHOMHUKA U YIPABICHHUE)

6. Ilepeyennb pecypcoB HMH(POPMALNMOHHO-TEJEKOMMYHHKAIIMOHHOI cern «MHTep-
HeT», He00XO0AUMBIX /ISl OCBOCHUS TUCHHUILUIMHBI (MOLYJI51)

1. Opunmanbubiil cailt MuHHcTEpcTBa 3KOHOMHUYECKOro pa3Butus Poccuiickoit denepauuu
[Dnekrponnslii pecypc]: — Pexxum moctyna: URL http://www.economy.gov.ru/minec/main

2. OdunmanbHelii caiit Munucrepcta ¢puHancoB Poccuiickoit deneparyn [DIeKTPOHHBIA pe-
cypc]: — Pexxum nocryna: URL https://www.minfin.ru/ru/

3. Odpunmanbueiii caiit TeppuropuansHOro oprana denepanbHOR CIY>KOBI TOCYIapCTBEHHON
cratuctukn 10 KpacHomapckomy kparo [OnekTpoHHbI pecypc]: — Pexum pocryna:
http://www.krsdstat.ru

4. OpunmanbHbiil caldT denepanbHOl CiykObl TOCYAapCTBEHHOM CTATHUCTUKU [DJIEKTPOHHBIN
pecypce]: — Pesxxum poctyna: http://www.gks.ru

7. Meroanueckue yKazaHusi 1Jis 00y4AIOMMXCS 110 OCBOEHHIO JHCIHMILINHLI (MOIY-
JIfA)

CamocTtosaTenpHas paboTta ciymiarenae mo aucuurinie «MeToapl MPUHATHS YIpaBlIeH-
YECKUX PENICHHIN» TMPOBOJAUTCS C LEIbI0 3aKPEIUICHHUS M CHCTEMATU3alNd TEOPETUICCKUX 3Ha-
HUH, GOopMHUpPOBAHUS MPAKTUYECKHX HABBIKOB MO WX MPUMEHEHUIO MPH PEIICHUU SKOHOMHYE-
CKUX 3aJa4 B BBIOpaHHOM npeaMeTHoN obsmacti. CamocTosTeNnbHas paboTa BKIIOYAeT: U3yYeHHE
OCHOBHOM U JIONIOJHUTENBHON TUTEpaTyphl, MPOpadOTKy U MOBTOPEHUE JEKIIMOHHOTO MaTepua-
Ja, MaTepraia y9eOHOW W HAYIHOH JIMTEPATYPhl, TOATOTOBKY K MPAKTUYCCKUM 3aHATHSIM, IT0/I-
TOTOBKY JIOKJIa/10B (TIpe3eHTalni ), MOATOTOBKA K HAYYHOH AUCKYCCUU U padoTe ¢ Keiicamu.

JIJIst IOATOTOBKY K JICKIHSIM HEOOXOAMMO M3YIHTh OCHOBHYIO U JIOTIOJTHATEIBHYIO JIUTE-
patypy 1o 3asBieHHOU TeMe. [Ipu M3yueHUn OCHOBHOU M JOMOJHUTENIBHOMN JIUTEpaTyphl, 00Y-
YAIOIIMICS MOXKET B JIOCTATOYHOM OO0BEME YCBOUTH W YCIICITHO pPEaTu30BaTh KOHKPETHBIC
3HAHUSI, YMEHHUS, HABBIKA U KOMIIETCHIIUU TIPU BHITIOJTHEHUH CIEAYIONINX YCIOBHIA:

1) cucrematuueckas paboTa Ha Y4eOHBIX 3aHATHIX O] PYKOBOJCTBOM IPEIOIaBaTEIsI
U CaMOCTOSITeTIbHAs paboTa Mo 3aKPETUICHUIO TTOTYYSHHBIX 3HAHUHI U HABBIKOB;

2) 100pOCOBECTHOE BHITIOJTHEHUE 3aIaHU TPEMO1aBaTelIsl Ha MPAKTHUCCKUX 3aHATHSIX;

3) BBIICHEHHE M YTOYHEHHE OTACIBHBIX MPEINOCHUIOK, YMO3aKIOUYCHUH M BBIBOJIOB,
COJIEpXKAIINXCSI B yIeOHOM Kypce; B3aUMOCBS3EH OTACIBHBIX €T0 Pa3/iesioB, UCIIOIb3YEMBIX Me-
TOJIOB, XapaKTepa WX UCIIOJIb30BAHUS B MIPAKTUUYECKON JACSITELHOCTA MEHEKEPA;

4) comocTaBlIeHHE TOYEK 3PCHHS PA3IUYHBIX aBTOPOB IO 3aTParMBaeMbIM B y4eOHOM
Kypce mpobiemMam; BBISIBICHHE HETOYHOCTEH U HEKOPPEKTHOTO M3JIOKECHHSI MaTepraia B epuo-
JIMYECKOM U CIIeMAIbHOM JIUTEpaType;
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5) pa3paboTka MpeIoKEHUH MPEernoJaBaTellio B YacTH JOPAOOTKH U COBEPILECHCTBOBA-
HUS y4eOHOro Kypca.

B xoze caMonoAroToBKM K MPAaKTUYECKUM 3aHITUSAM CTYJIEHT OCYIIECTBIISIET cOOp M 00-
pabOTKy MaTepHuajoB MO TEMaTHKE €ro MUCCIEAO0BAaHUs, UCHOb3Yys IIPU 3TOM OTKPBIThIE UCTOY-
HUKU MHPopManuu (MyONUKalMK B HAYYHBIX WM3JAHHX, aHATUTHYECKHE MaTepUalbl, PECypChl
ceTu VIHTepHET U T.I1.), a TaK)Ke MPAKTUYECKUM OIBIT U JOCTYIHbIE MaTepHalibl 00bEKTa UCCIle-
noBaHus. KOHTpOsb 3a BBINOJIHEHMEM CAMOCTOSATEIbHOW padOThl MPOBOAUTCS INPU MU3YHYEHUU
KaX/10 TeMbl AUCHUIUIMHBI Ha IPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUSAX.

BaxHelWmuM >7€MEHTOM CaMOCTOSITEIbHONW pabOoTHI SIBISETCS MOATOTOBKA K y4eOHOH
JUCKYCCHH. DTOT BUJ CAMOCTOSTENILHONW pabOThI MTO3BOJISET YIIIyOUTh TEOPETUUECKUE 3HAHUS U
pacUIMpUTh MPAKTHYECKUH OMBIT CTYJCHTa, €ro CIOCOOHOCTh T€HEPUPOBATh COOCTBEHHBIE HUIICH,
YMEHHE BBICIIYIIATh AJIbTEPHATUBHYIO TOUKY 3PEHMS, apTyMEHTHPOBAHHO OTCTauBaTh CBOIO I10-
3UIIUI0, CPOPMHUPOBATH KOMAH/IHbIE HABBIKH MTPUHATHUS PEIICHUI.

ITonroToBka nokiana (Mpe3eHTalnU) — 3aKperIeHne TEOPETUYECKUX OCHOB U MPOBEPKa
3HAHUM CTYAECHTOB 10 BOIIPOCAM OCHOB M IIPAKTHUYECKOW OPraHU3allMHd HAYYHBIX MCCIICJOBAHUN,
yMEHHUE MoJ0MpaTh, aHAIM3UPOBATh U 000OINATh MaTepUallbl, PACKPHIBAIOILIUE CBA3M MEXIY
TEOpHEN M NPaKTUKOM. IIoAroTOBKa NMpPE3eHTalMK MPEANOIaracT TBOPUYECKYI0 AKTUBHOCTD CIY-
Iartesis, yMeHue paboTaTh ¢ JIMUTEpaTypol, BiIaJJleHUe METOJaM1 aHallu3a JaHHbBIX U KOMIIbIOTEp-
HBIMU TEXHOJIOTHUAMHM UX PEeAIN3aLUU.

B ocBoeHuM IHCHUIUIMHBI MHBAIUAAMM U JIMLAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3I0pOBBsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMH) —
JIOTIOJIHUTEIBHOE pa3bsiCHEHUE YUeOHOro Marepuaia.

WupuBuayanbHble  KOHCYJNBTAllMM 10 TMPEIMETY SIBIAIOTCA BaXKHBIM  (DaKTOPOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOyUYEHHs U YCTAaHOBJIEHUIO BOCIMTATEIILHOTO KOHTAKTa
MEXJy INpernojaBaTeieM W O00y4aroIlMMCS WHBAJIWJIOM WM JIMIOM C OrpPaHUYEHHBIMU
BO3MOKHOCTSIMU 3/10POBbsI.

8. IlepeuyeHb MH(POPMALUOHHBIX TEXHOJIOTHIi, MCNOJIb3yeMbIX NPH OCYLIECTBJICHUH
00pa3oBaTeIbHOrO Mpolecca 1Mo JUCHUIINHEe (MOAYJ/I10) (IPU HEOOXOAUMOCTH)

8.1 IlepeyeHb HEOOXOAMMOTI0 IPOrPAMMHOI0 O0ecTieYeHus!

HpI/I I/ISy‘leHI/II/I JAUCIHUITIIINHBI H606XOZLI/IMO HCIIOJIB30BaTh cneﬂymmee HpOFpaMMHOG
obecnieuenne: Microsoft Windows 8, 10; Microsoft Office Professional Plus.

8.2 Ilepeyenb HeOOXOAMMBIX HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

OOyJaromuMces TOJKEH OBITh 00ecledeH JOCTYI K COBPEMEHHBIM MPOoQecCHOHATBHBIM
0a3aM JTaHHBIX, TPOPECCHOHATBHBIM CIPABOYHBIM M TOUCKOBBIM CHCTEMaM:

HNudopmanmonno-npaBooii mopran «["apant» ( http://www.garant.ru/)

Koncynerant miroc (http://my.consultant.ru)

OnexTpoHHas OoubnmorevHas cucTema "VHuBepcurerckas 6ubnuorexa
ONLINE"(www.biblioclub.ru),

DnexTpoHHas 6ubnroTedHas cuctema uzaarenscra "Jlanp" (http://e.lanbook.com/),

OnektponHas oubianoreunas cucrema "tOpaitr"(http://www.biblio-online.ru),

OnekrponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/,

Dnexrponnas oudmuoreunas cucrema ZNANIUM.COM (www.znanium.com),

OnekrponHo-6ubMoTeuHas cuctema BOOK.RU (https//www.book.ru),

Dnexrponnslii Katanor Hayunoit 6ubiarorexu Kyol'V (https://www.kubsu.ru/)
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9. MarepnanbHo-TexHHYecKas §6a3a, HeOOXOAMMAs Il OCYHIECTBJIEHHsI 06pa3oBa-
TeJIbHOT0 Npoluecca mo JuCHuIInae (MO1yJI10)

MaTepI/IaHBHO-TeXHI/I‘IeCKOG oOecrieueHne JUCHHITIIMHBI

Ne Bun pador (Moaynsl) M OCHAILIEHHOCTh
1 2 3
1. JlekumoHHbIe 3aHATUA | JIGKIMOHHAsT ayauTOpHs, OCHAIlCHHAs IIPE3CHTAlMOHHON
TEXHUKOH (IMPOEKTOP, IKpaH, HOYTOYK) U COOTBETCTBYIOLIUM
nporpamMmHbiM obecnieuenuem (Microsoft Office 2016) . Ho-
mep aya. 520A, 207H, 208H, 209H, 205A, 4033J1, 4038JI,
4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1
2. CeMuHapckue 3aHiATHsS | AyAUTOpUS, OCHAILlEHHAs NMPE3eHTAllMOHHONW TeXHHUKOU (Ipo-
€KTOp, PKpaH, HOYTOYK) U COOTBETCTBYIOIIUM IPOTPAMMHBIM
obecneuenuem (Microsoft Office 2016) Power Point , Excel,
Microsoft Office. Homep ayn. 2026J1, 2027J1, 4034J1, 40351,
4036J1, 5043J1, 201H, 202H, 203H, A203H
3. Texymumit  koHTpousb, | Aynutopus (kabunet). Homep ayn. 520A, 207H, 208H, 209H,
npomexyrounass arrte- | 2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1,
cTanus 5040J1, 5041J1, 5042J1, 5043J1, 5045J1, 5046J1, 201H, 202H,
203H, A203H
4. CamocrositenbHas pa- | KaOuner s caMocTOsTeNbHONH paboOThl, OCHALICHHBIM KOM-

oora

NBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO IOAKIIOUEHUS K CETH
«HTEpHET», IPOrpaMMOil 3KpaHHOTO YBEJIWYEHUS U obecrie-
YEHHBIH  JIOCTYIOM B  JJEKTPOHHYI  HMH(OPMAIOHHO-
oOpasoBarenbHyl0 cpeny yHuBepcutera. Homep ayn. 213A,
218A, 201H, 202H, 203H, A203H
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