AHHOTAIUSA
aucuunauabl 51.B.JIB.03.01 Lean-meHneskMeHT

O6beMm TpyaoemkocTu: 4 3auemmuvle eounHuyvl (144 wuwaca, uz nux — 28,3 uaca
KOHMAaKmHoU pabomol: 1ekyuornvix 8 uac., npaxmuvecxkux 20 uac., 0,3 uaca - UKP;89 uacos
camocmosmenbHol pabomol, 26,7 uac - KOHMpOb)

Meanb AucIUNIMHBI

Llens: mucumiuinHa «Lean-meHemkMeHT» TNpeAHa3HayeHa s (OPMHPOBAHUS Y
CTYJIEHTOB (ydaluxcsi) IIEJIOCTHOTO TIPEACTABICHUS O KOHIICTIMU yrpaBieHus Lean, ee
CUCTCMC, CTPYKTYpPC, MEXaHU3MaX (1)yHKLII/IOHI/IpOBaHI/ISI B3aMMOCBA3aHHBIX JJICMCHTOB, KakK
KJIFOYeBOM (DaKTOpe YMpaBiICHUS PA3BUTHEM IMPOU3BOJCTBEHHBIX IMPOIIECCOB B COBPEMEHHBIX
YCJIOBUAX X03SHCTBOBAHUS. MaTepI/IaJI AUCHUIUIMHBL PACKPLIBACT AKTYAJbHBIC BOIIPOCHI
dbopmupoBaHus  ympaBlieHYecKnXx Lean-cTparermii, HampaBJIEHHBIX Ha ITOBCEMECTHOE
COBCPHICHCTBOBAHUC BHYTPCHHUX MPOU3BOACTBCHHBIX IMPOLCCCOB W HHKIIOB Hpel[HpI/IHTI/Iﬁ B
pe3ynbTaTe  B3aWMOJICUCTBHS  C  JIOTHCTHYECKUM,  YIpaBICHYECKUM,  (DHUHAHCOBBIM
HHCTPYMCHTAPUCM, OCYHICCTBIIAIOINX CBOIO ACATCIBHOCTL B IMPOMBINUICHHBIX OTPACiIAX
9KOHOMUKH.

3agauM JUCHMILIUHBI.

— M3Y4YUTh TEOPETUYECKHE OCHOBBI Lean-koHuenuuy;

— BIQJIETh OCHOBHBIMH TEPMUHAMM U MOHATHAMHU B 00JIACTH OEPEeKITMBOTO MPOU3BOJICTBA U
Lean-TexHOJIOTUi;

— OCBOUTbH OCOOEHHOCTH MEPEMEILEHHUS PECYPCOB B MPOU3BOACTBEHHBIX dTanax
IIPEAPUATHS;

— yYMETb aHAJU3UPOBATh U ONITUMHU3UPOBATH OM3HEC-TIPOLIECCHI IPEIIPUATHS OUPAsCh HA
Lean-uHcTpyMeHTapuii;

— TNPUMEHATH NPUHLUIBI 00PATHON JIOTUCTHKH B ONEPaIMAX MPOU3BOIACTBEHHOTO
PELMKIINHIA;

— YMETh OCYIIECTBIATh KOOPAUHALMOHHBIE MEPONIPUATHS B €JUHON LIENU MPOU3BOICTBA
TIPOJIyKIIHH;

— OCBOUTb OCHOBHBIE CUCTEMBI, METO/Ibl OpPraHU3aluy U IPOEKTUPOBAHUS OM3HEC-
MIPOLIECCOB HA MPEANPUATHIX, (PYHKIIMOHUPYIOIUX Ha Iu1atdopme Lean-KoHuenuuu.

MecTo tucuumiInHbl (MO1YJif) B CTPYKType 00pa30BaTeibHON MPOrpaMMbl

Juctunnubaa «lLean-MeHeKMEHT» OTHOCHTCS K BapuaTHUBHOW uactu broka 1
«Aucummmunel (Monynu)» yaedHnoro miana ®I'OC BO no mporpaMMe moAroTOBKH MarucTpOB
mo mpoduno «YmpaBleHUE MPOUZBOJICTBEHHBIMU M OW3HEC-TIPOIIECCAMMY» HAIpPaBIICHUS
«Yrpasinenue kauectBom». [IpeHazHadyena juist cTyieHToB 6 Kypca.

Jns u3ydeHusl NUCUUIUIMHBI HEOOXOJUMO 3HAHHME TAaKHX MPEAIIeCTBYIONINX B y4eOHOM
IUIaHe JUCUUIUIMH Kak: «OpraHuzanusi UCCIENOBAaTENbCKON AesTeNbHOCTH», «COBpeMEHHbIE
CpelICTBAa MEHEKMEHTa KadecTBay. V3yueHue AUCHUTUTMHBI HEOOXOIUMO IS U3YYCHHS TaKHX
JUCLUIUIMH y4eOHOro IuiaHa, Kak: «CucTeMbl MEHEKMEHTa podecCuoHaIbHON 0e30MacHOCTH
Y 310pOBbs», «MeTo/ibl yIpaBIE€HUS IPOEKTAMM.

IlepedyeHsb MJIAHUPYEMBbIX Pe3yJabTATOB 00YUYE€HUsI MO AUCHHUILINHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHUSI 00pa30BaTeILHON MPOrPaMMbI

[lporiecc wW3yYeHHs JOUCUMIUIMHBI HAINpPaBJIeH HAa (OPMHUPOBAHUE  CJICIYIOIIMX
xommerenuii: [TK-6.



No Nupekc Conepxanue B pe3ynbraTe u3yueHus: yueOHON AUCHUTIIMHbBI
n1; KOMIIET | KOMIETEeHIUH (Win e€ 00yYaromuecs JT0JKHbI
o CHIINH YacTH) 3HATH yMeThb BJIaJeTh
1. I[IK-6 | cnocoGHOCTRIO METOAUKU OCYIIECTBIISTh MeToAaMu
OCYILIECTBIISTh aHanm3a, MOCTAHOBKY  3a- | IOCTAHOBKH
IIOCTAaHOBKY  3aJauM | [NIAHUPOBAHUSA, | JAauu KJIFOUEBBIX
UCCIIeIOBaHMS, MOJTOTOBKH, UCCIIeIOBaHMs, noka3aTenei,
(dbopmMupoBaHUE TUIAHA | IPOBEJCHUS ONTUMHU3HMPOBATh | MOJENEH,
€ro peajau3anuu HAy4YHO- OpPraHHU3aI[MOHHO- | CUCTEM
UCCIIEIOBATENbC | TEXHOJOTUYECKUE | YIPaBICHUS
KUX paboT B | peuieHHs B | KQuecTBo, a
obmactu Lean- | pa3nmu4HBIX TaKXKe
MEHE)KMEHTa MIPOU3BOJCTBEHH | UCCIEIOBAaHUS
BIX U OHW3HEC- | CTPaTeruyecK
CTPYKTypax ux,
COIJIacHO TaKTHYECKUX U
YCTaHOBJICHHOTO | OMEPATUBHBIX
IJIaHa pemeHui B
peanuzanuu yIpaBiICHUH U
HaMEYEeHHbIX peanuzanuu
MEpONPUITHI TJIAHOB
Pa3IUYHbIX
IIPOLIECCOB Ha
TIPEATPUSTUI
OcHoBHBIE pa3aesbl JUCHUIIHHBI:
KosmmyecTBo yacos
Ne HauMeHOBaHEe PA3Tencs AynuropHas | Baeayautopnas
paznena Bcero pabota pabota
JI |[I13] JIP
1 2 3 4 15| 6 7
Lean-MeHeH)KMEHT  KaK  MEXaHU3M
1. MOBBIIIICHUS s dexTuBHOCTH 29 2 |5 - 22
JEATEIbHOCTH NPEPUSATUS
2 Opranuzanys  BHEIPEHMS  MOAEIU 29 s |5 - 29
' Lean-koHneniuu Ha TpeInpUsITHH
[IpakTHueckoe MpUMEHEHHE KIIOYEBBIX
UHCTPYMEHTOB OepexIINBOro
3 Npou3BOJACTBA B  pamkax  Lean- 29 s |5 - 29
MEHE/DKMEHTa  Ha  MPEANPUATHIX
pa3IMYHBIX CEKTOpPOB
IPOMBIIIIIEHHOCTH
4 VYrpasieHue mpoeKTaMyd B KOHLEMIUU 30 5 |5 - 23
' OepeKIMBOI0 IPOU3BOJICTBA
Umoeo: 8 20| - 89

KypcoBble npoeKkThbl WJIM padoThl: HE IPETYCMOTPEHBI.

(I)opMa MPOBEACHUSA aTTECTALIUH MO JUCHHUIIMHE: 5K3aMCH




OcHoBHasi MTEpaTypa:

1. Dmanc, . Yopasienue kadecTBoM : yueOHOe mocobue / JI. OBanc. - Mockga : IOHUTH-
Hana, 2015. - 671 c. - (3apyOexnsiii yuebHuk). - ISBN 5-238-01062-1 ; To xe
[DnexTponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436700

2.  Awntonosa, M.U. bepexinBoe Mpou3BOACTBO: CUCTEMHBIN MOAX0]] K €r0 BHEAPEHUIO HA
npeanpustusax Pecny6nuku Tarapctan / W.M. AntoHoBa ; WMHCTUTYT SKOHOMHKH,
ynpasieHus U npasa (r. Kazanp) ; Hayd. pea. B.A. CmupHoB. - Kazans : [lo3nanue, 2013.
- 176 c. : nn., Tabn. - bubnuorp. B kH. - ISBN 978-5-8399-0485-9 ; To ke [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=257764

3. Ilpomaxa ToBapoB M yciayr mo Metony OepexiuBoro mpowusBojcta / Bymex JIIL,
Jlxonc JI. - M.:Anmpnimaa ITa6m., 2016. - 262 c.: ISBN 978-5-9614-4619-7 - Pexum
nocryna: http://znanium.com/catalog/product/916259
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