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1 Heau n 321244 M3y4YeHUs1 AUCHMUILINHBI (MOIYJIs1).

1.1 Ileanb ocBOEeHUN TUCHUIIUHDI.

B cootBerctBHM ¢ Denepa’bHBIM TOCYJAapCTBEHHBIM 00pa30BaTENbHBIM CTAaHAAPTOM
BbICIIErO 0Opa3oBaHMs, OCHOBHOH 0Opa3oBaTeIbHOM MPOrpaMMOl  MarucTparypbl IO
HanpasieHuto noarotoBku 27.04.01 — Crannaptusanust 1 METPOJIOTHUS U TOTPEOHOCTSIMH PHIHKA
Tpyna KpacHomapckoro kpasi BHITYCKHUK JOKEH ObITh MOATOTOBIIEH K pa3pabdOTKe JIEMEHTOB
CHUCTEM YIPABJICHUS] KAYECTBA MPUMEHUTEIBHO K KOHKPETHBIM YCJIOBHUSM IPOU3BOJCTBA U
peaiM3alud TNPOAYKLIHMHM Ha OCHOBE OTEYECTBEHHBIX U MEXAYHApOIHBIX HOPMATHUBHBIX
JOKYMEHTOB W TPOBEJCHHWE HAYYHBIX HCCIECIOBAHUNW M Ppa3pabOTKy CIIOXHBIX MPHKIATHBIX
po0iieM B 00J1aCTH METPOJIOTHH, CTaHAAPTU3ALNH, CEPTUDUKAIIMY U YIIPABJICHUS KauecTBOM. B
CBSI3U C OTUM OCHOBHOM II€JIbIO AUCIHUIUIMHBI SIBJISICTCS HAYyYUTh CTYACHTOB MOJXOJIaM K
pa3paboTKe CUCTEM YIPaBJICHHUS KaueCTBOM CIIOKHBIX TEXHOTEHHBIX CHCTEM Ha CTaJUM HX
IIPOEKTUPOBAHUS, JOBOJKH M OCBOEHHUS 3KCIEPHUMEHTAJIBHOIO U CEpUHHOrO NpPOU3BOACTBA HA
0a3ze KOMIUIEKCa 3HAHMM B OOJIACTH TEOPETUYECKUX OCHOB M COBPEMEHHON NPAaKTHKU
o0ecrnieyeHus KauyecTna.

1.2 3apaun JUCHUIIINHDI.

- W3yYeHHUE OCHOB 3HAHHW NPOM3BOJCTBCHHBIX OTHOIICHWN M MPUHIUIIOB YIPABICHHS
KaueCTBOM IMPOIYKITMH C YYETOM TEXHUYECKHX, (PUHAHCOBBIX U YEIIOBEUYECKHUX (DAaKTOPOB;

- OBJIQJICHUE METOJIOJIOTHEH W TEPMHHOJIOTUEH YIpaBJICHUS KAueCTBOM, 3HAHUSMHU H
PEKOMEHIANNA POCCUUCKUX W MEXIYHAPOJHBIX CTaHIAPTOB MO OOECICUCHUIO KadecTBa Ha
IPEIIPHUITHSIX,

- YCBOGHHWE 3HAHWU O MpoIeaypax CepTUPUKANUN MPOIYKIIUU H CHCTEM YIIPABIICHUS
Ka4eCTBOM,

- OBJIaJIcHHE TTPO(HEeCCHOHATILHBIMHE ITOAXO0/aMHU K MMPOCKTHPOBAHUIO CUCTEM 00CCIICUCHUS
Ka4yeCcTBa M OPTaHU3allUU YIIPABJICHUS Ka4€CTBOM MPOAYKIUH.

1.3 MecTo AucHMIUIMHBI (MOLYJI51) B CTPYKTYpe 00pa30oBaTeJIbHON MPOrpaMMBbl.
Huctunnuaa "Cuctembl KauecTBa' OTHOCUTCS K aucuuiimHaMm 60a3oBoit yactu (Bl.
b.07)brnoka 1 "Iucuumuimae! (Moayin)" y4eOHOTO TUIaHa.

1.4 IlepedyeHb MJIAHMPYEMBIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOEHHS 00pa30BaTeJbHOH NPOrPaMMBblI.

No HNunexc Conepxanue B pesynbrare uzydeHust yueOHON AUCIUTUIMHBI
. 1; KOMIET | KOMIETeHUUH (WiIn eé 00yyaroImuecs 10JKHbI
| eHmmH YacTH) 3HATh YMeTh BJIaJ€eTh
1. OK-2 TOTOBHOCTB J€HCTBOBATh | METOBI OpPraHU30BBIBAT | METOIAMH
B HECTAHJAPTHBIX pearupoBaH | b COOCTBEHHYIO | IIPUHATHS
CUTYyallUsIX, HECTU Usl B AHAIIMTUYECKY | yripaBIICHUYECKU
COLIMAIBHYIO U rporecce 0 X PCLICHUH Ha
STHYECKYIO Bo3HukHOBe | ACITCIBPHOCTE, | npapryke u
BBIOMpPATh
OTBETCTBEHHOCTB 3a HUs POrpaMMHBIM
THUTIOBBIE
MIPUHSATHIC PEIICHUS HECOOTBETCT U CpPEeICTBAMU
. METOJIbI U
BUI 1 I10 TIOUCKY
CIOCOObI
MPUHATHUS " aIbTEPHATUBHBI
ONEPATUBHBI | qocrapienHpx | X BAPHAHTOB U
X PELICHUN | 3a71ay, OLICHKH
110 OILICHUBATh HUX 3(1)(i)eKTI/IBHOCT
KOppeKMH | 3¢(eKTUBHOCT | M MPUHATHIX
b U Ka4e€CTBO




Ne WNHunekc Coneprkanue B pesynbrare nzyuenus: yueOHON AUCLIUTIIIMHBI
I 1; KOMITIET | KOMIIETEHIUH (UK e 00yYaromuecs T0JKHbI
| eHOMH 4acTH) 3HATH YMeTh BJIaJeTh
pelLIeHHI
2. T1K-9 CIIOCOOHOCTB K OcCHOBHEBIE [IpoBoauTh Hasrikamu
OpraHu3aIu padboTsl METO/IBI CUTYallMOHHBIN | pabOTHI B
KOJJIEKTUBA OPUHSITUS aHaJIN3 KOJUJIEKTHBE
UCIIOJTHUTENEH, penieHui
MPUHITHIO
HCIIOJTHUTENIbCKUX
PELICHUH B yCIOBUAX
pa3IMYHBIX MHEHUH,
OIPEENICHUIO MTOPAIKA
BBITIOJTHEHHSI paboT
3. [IK-11 | roToBHOCTB K [IpaBuna Ananusupoar | HaBblkamu
PYKOBOJCTBY JOKYMEHTHUD | b pa3paboTKu
pa3paboTKoii OBaHMUS IIPOU3BOJCTBEH | TOKYMEHTOB
HOPMAaTUBHO-TIPABOBOM MPOIIECCOB, | HbIE IPOLECCHl | IUIA
JIOKyMEHTaIlUH, OCHOBBI Ha BCEX ATamax | NpeANpUsTU
peryiampymroien Metposoruy | JKIIT
JEeSITEIbHOCTH 110 €CKOT0
METPOJIOTHYECKOMY obecrnieueHu
o0ecIieYeHuIo, s
CTaHJapTU3ALUU U
ceptuduxanuu
2. CTpyKTYpa M coAepKaHue M CIHIIIMHBI.
2.1 PacnpenesieHue TPyA0EMKOCTH JUCHMILIMHBI 110 BUIaM padoT.
O6mass TpyOOEMKOCTh TUCHUIUIMHBI cocTaBisier 33ad.ed. (108 wacoB), wux
pacrpezielieHue 1o BujaM paboT MPEICTaBICHO B TAOIHIIE
Bun yae6HO# paboTh Bcero Kypc
4acoB (uacsl)
5
KonTakTHas padoTa, B TOM 4nce: 30,2 | 30,2
AyIMTOpHBIE 3aHATHS (BCEro) 14 14
B Tom umce:
3aHATHUS JEKIIMOHHOTO TUIIA 4 4
3aHsATHSI CEMUHAPCKOTO TUTA (CEMUHAPbI, MPAKTUYECKUE 10 10
3aHATHUSA)
JlabopaTopHble 3aHATHS - -
HKP 0,2 0,2
KPII 16 16




CamocrosiTeJbHasi padoTa (Bcero) 74 74
B ToM uucne:
[IpopaboTka yueOHOTO (TEOPETHIECKOT0) MaTepHaa 20 20
BeinosnHenne nHAMBUYalbHBIX 3aaHUH (IIOArOTOBKA 20 20
COOOIIIEHUH, IPE3EHTaIU)
Pedepar 20 20
IToaroToBka K TeKymeMy KOHTPOJIIO 14 14
IIpomexyTouHasi aTTecTanuy (3a4eT)
Kourtpoin 3,8 3,8
OO01mast Tpy10eMKOCTh qac 108 | 108
3a4. efl. 3 3
2.2 CTpyKTypa AMCUMILIMHbI:
Pacnpenenenue Bu10B yueOHON pabOThl U UX TPYJOEMKOCTH IO pa3JiesaM JAUCHUILIUHBI.
Pa3zesnpl TUCHMIUTUHBI, U3y4aeMble Ha 5 Kypce (3aounas ¢popma)
KomndgecTBo yacoB |
A B
No Haunmenosanue pasznenos Beero ys:g(?_g{aﬂ I;Zagsggffli
J | 113 JIP CPC
1 2 3 4 5 6 7
O N
. CHOBBI CUCTEM KadecTBa. McTopusi cTaHOBIICHHS 20 | 1 5 17
* |(ocHOBHBIE 3TaIbI)
2 | Mexaynapoaubie craunaptel HCO 9000 20 | 1 2 17
3. |OTpacieBbie CTaHAAPThI CHCTEM KaueCTBa 24 | 1 3 20
4. [(llpakTnyeckoe mpuMeHeHne 24 | 1 3 20
[Tpomesxxyrounas arrectrauus (MKP) 0,2
KPII 16
KOHMPOJb 38
Bcezo: 108 | 4 |10 74

[Mpumeuanue: JI — nexuum, [13 — mpaktudeckue 3ansatus / cemuHapslJIP — maGoparopHbie
3anastusi, CPC — camocrosiTenbHas paboTa cTyieHTa

2.3 Coaepxxanue pa3aesioB AMCHUIIHHBI:
2.3.1 3ansATHS JIEKIIMOHHOT0 THIIA.

dopma
HanmenoBanue
No Coneprxanue paszaena TEKYILEro
paznena
KOHTPOJISI
1 2 3 4
1. |KonkypentHas cpena|OO0mias METOJOIOTHS TIOCTPOCHUS CUCTEMBI P

PBIHOYHON 3KOHOMMKH
KakK CTUMYII
BHEJIPpEHUS CUCTEM
KauyecTBa Ha

MEHEKMEHTa KauecTBa B OpPraHU3aIlNH.
Ob6nactp pacnpocrpanenus CMK.
O6macth cepTuuUKay U TPAHUIIBI
CepTHU(HUKAIHH.




NPEINPUATHSX. [Toctpoenue npoueccHoit moaenun CMK.
KoprniopatuBHbie Opranu3aliOHHbIE PErJIaMEHTBHI.
Buenpenue u anpobanus CMK.

[Ipuunnsl coznanus u BHeapenuss CMK.
YenoBeueckuii (pakTop Mpu CO31aHUU U BHEAPECHUU
CMK.

OunennBanue CMK.

[MoaroroBka CMK « ceprudukanmu. Onpenenenue
TOTOBHOCTH opraHu3anuu K ceprudukanun CMK.
Br16op oprana no ceprudukanuu.

IToctpoenue npoueccHoit moaenn CMK

2. |KommuiekcHOCTB [onsarue 3¢ pekTHBHOCTH U PE3yTBTATUBHOCTH P
MOHATHUSA KauecTBa,|Kiaccudukaius MeTo10B yIpaBlieHUs KaYeCTBOM
xapakrepusytomero |CoBpeMeHHbIE MOJIEIH YIIPaBJIECHUS IPEAIPUATHEM
3¢ (HEeKTUBHOCTh Y IPUHLMUIIBI MEHEP)KMEHTA KauecTBa
Pa3IAYHBIX cropoH|(KoHuenuus HaunoHaIbHON otk Poccuu B
NEeSATEIbHOCTH o0JacTu KauecTBa MPOAYKIIMU U YCIYT.

MIPEATPUSITHSL. MeHeKMEHT KauecTBa: aHaIu3 OCHOBHBIX

Knaccudukanms ONpeICIICHUH.

METOJIOB  ynpaBieHUs | MeHeP)KMEHT, HalpaBJICHHbIN Ha TOCTUKEHUE

KauecTBOM. Meroabl|nocTaBieHHbIX 1eneit (MBO), u MeHeKMEHT,

yIpaBJIeHUs HaIlpaBJICHHBIM Ha IOCTOSTHHOE YJy4YllIEHUE

Ka4yeCTBOM. Bunpi|kauectBa (MBQ).

CHCTEM KauecTBa. @DyHKIMOHAIbHASI MOJIEIb OLIEHKH MEHEKMEHTA.
OueHOYHbIE KATETOPHUH IEATEIbHOCTU
OpraHu3alMH.

XapakTepucTruKa COCTOSIHUS MEHEJKMEHTA

3. |[IpoueccHsrit u|lIpouieccHpiit u cuctemusIil moaxoasl kK CMK. P
cucteMubiii monxon k|Mozaens CMK Ha ocHOBe IpoOLIECCHOTO MOAX0/a.
opranmsamuu cuctemsi| I pedoBanms crangapra MCO 9001:2015 mo
KauecTBa Ha|TpoIIECCaM KU3HEHHOTO IIMKJIA ITPOAYKIIHH.

NpeATPHSATHH. [Ipouieccel cBs3aHHBIE C TOTPEOUTEISIMH.

MeTobl [IpoexTupoBanue u pazpadoTka. 3aKymnKu.

HPOCKTHPOBAHI [Ipon3BocTBO U 0OCTYKUBAHUE.
TpeboBanus crannapra MCO 9001:2015 no

CHCTEM katecTpa. M3MEpPEHUI0, aHAJIN3Y U YIIY4ILIEHHUIO.
[Iponeccrl n3mMepeHuss © MOHUTOPHUHTA.
AHaNM3 NaHHBIX IS yAYYIICHUS.
Konnenmus nocrostaroro ynydmenus CMK.

4. |[Tpunstue JInnepcTBO- OCHOBHOW NMPUHIINII MEHEKMEHTA P
YIPaBIEHYECKUX CratucTudeckrne MeTo Ibl HaKOTUICHHs 1 00paboTKH
pemieHnid B oOmactu|AaHHBIX
KAUECTBA. Tunosas cTpykrypa PykoBoACTBa 1O Ka4ecTBY.
Pacnipesienene Onucanue opraHu3alluOHHON CTPYKTYPHI U
orBeTcTBeHHOCTH 11| ACPAPXHHI TIOKYMEHTOB B PykoBoncTBe 1o
MMOJTHOMOYHH. KatecTBy.

2.3.2 3aHATHSA CEMHHAPCKOI0 THIA.
HanmenoBanue . dopma

No Temaruka MpakTUYECKUX 3aHITHIA (CEMUHAPOB)

paznena TEKYIIETO




KOHTPOJIA
1 2 3 4
1. |[ITpumepst IIpeseHTanMOHHBIM MaTepHa Pewenue 3a0au
COBPEMEHHBIX
IPEANPUATH,
BHEJIPUBILUX CUCTEMBI
KavecTBa.
2. CraHfapTH3amsa [IporieccHbIN U CHCTEMHBIN TTOAX0/1 B 00ecniedeHnu |Pewenue 3adau
CALS-texHonoruit KaueCTBa NPOJyKIINH
OcnoBbl CALS-Texnonorui

2.3.3 JlabopaTopHbIe 3aHSITUSI He MPeTyCMOTPEHbI

2.3.4 IlpumepHasi TeMAaTHKAa KYPCOBBIX PadoT (IIPOEKTOB)
KypcoBas pabora 3ammuiaercs Ha 5 Kypce
MeTo/ibl yrpaBIeHUsI KAYECTBOM.
Knaccugukaius MeToioB ynpapieHus: kauecTBoM. DOpMUPOBaHHE U PA3BUTHE HAyYHBIX
IIKOJI YIIPaBJICHUS KAYECTBOM.
[IpoexkTupoBaHue cHUCTEMbl KauecTBa Ha mpeanpustud B coorBerctBue ¢ MC HCO
9001:2015: mpaBuja  TNPUMEHEHHS  OCHOBHBIX  IPUHIHUIIOB,  OO0s3aTEIbHBIC
JIOKYMEHTUPOBaHHbIE MPOLICAYPHI.
dopMHUpPOBaHUE CUCTEMBI BHYTPEHHHX ayJIUTOB
Cucrema 311eKTPOHHOTO IOKYMEHTO000pOTa
MeTo10J10THH TIPOIIECCHOTO MOICTUPOBAHUS
[TocTpoeHre JOKYMEHTHPOBAHHBIX TIPOIEAYP.
[TpakTHdeckne acmeKThl TMPOBEICHUS ayJuTa, aHali3a CO CTOPOHBI PYKOBOJCTBA U
paspabotku Kull/I.
Opranuzanus cucTeMbl THGOPMUPOBAHHUS MTEPCOHAA OPTaHU3AIUH.

2.4 llepeyeHb y4eOHO-METOAMYECKOr0 00ecnedeHHs A1 CAMOCTOSITeJIbHOM PadoThI
o0yyarommxcs Mo JMCHUIIHHE (MOYJII0)

Hepequb y‘le6HO'MeTOI[I/IquKOFO obecreueHust JAUCIHUITIIMHBI

Ne Bunx CPC 10 BBITIOJTHEHUIO CAMOCTOSITEIFHON paboThI
1 2 3
1 Beinonnenue 1. Bacun, C. I'. Ynpasnenue kauectBoM. BeeoOmuit moaxon
MPaKTUYECKON paboTHI B |[DNEKTPOHHBIN pecypc] : y4deOHHMK Juig OakanaBpuata U

nucbMeHHOM Bujie  |maructpatypsl / C. I'. Bacun. - M. :FOpaiir, 2017. - 404 c. -
2 |Bemonnenue pedeparos |https://www.biblio-online.ru/book/EBA4BO9E-ECD7-4F2A-
A6DD-AB1CA361B51B

VY4eOHO-MeTOoIMYeCKUe MaTepHalibl Ui CaMOCTOSTEIbHOM pPabOThl OOydYaIOIIMXCS M3
YHClia MHBAJIKJIOB U JIUI C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 370p0oBbsi (OB3) mpenocrasinstores
B (hopMax, aanTUPOBAHHBIX K OTPAHUYEHHSIM HX 37J0OPOBBS M BOCIIPHUSTHS UH(DOpMAIIHHN:

JUig U1 ¢ HapyIIEHUSIMU 3PEHUSL:

—B Me4YaTHOM (popmMe yBeTHMUeHHBIM MIpU(TOM,


https://www.biblio-online.ru/book/EBA4B09E-ECD7-4F2A-A6DD-AB1CA361B51B
https://www.biblio-online.ru/book/EBA4B09E-ECD7-4F2A-A6DD-AB1CA361B51B

— B (popMe 2NIEKTPOHHOT O TOKYMEHTA,

— B (hopme aynuodaiina,

— B re4atHoi (opme Ha s3bike bpaits.

JUJist 1 ¢ HApYIIEHHUSIMH CITyXa!

— B mieuaTHo hopme,

— B (hpopMe 3IEKTPOHHOTO IOKYMEHTA.

JUist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapaTra:

— B IIeYaTHOM ¢opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B (hopme ayauodaiina.

JIaHHBIN TIepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
oOyyJaronuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH.

B yuebGHOM mporecce HCHONB3YIOTCS ClEAyIoIIue 0o0pa3oBaTeiIbHbIe TEXHOJIOTHU:
MPOBEJCHUE JIEKIIM KaK C HUCIOJIb30BaHUEM MYJIbTUMEAUMHOrO 000pYIOBaHUSA, Tak U 0e€3,
METOJI MaJbIX TPYII, pa30op MPAKTUYECKUX 3a7ad, TPYIIOBBIC JIHCKYCCHUU, OOCYXKICHUE
JIOKJIa70B, pedepaTos.

Cemectp Bun 3anstus Hcnonp3yeMbie MHTEPaKTHBHBIE KomuuectBo
o0pa3oBaTeNnbHbIE TEXHOIOTUU 4acoB
12 [1P ['pymnmoBsle qUCKyccuu, o0cyxxaeHue W@
pelIeHn# 1o MPoOIeMHBIM
CUTYyalMsiM, OOCYXKJIEHHUE TOKJIAZ0B
HUmoeo: 4

HJ’IH Jung € OrpaHUYCHHBIMH BO3MOKHOCTAMH 3J0POBBA MPEAYCMOTPEHA OPraHU3anusd
KOHCYJ’IBT&HI/Iﬁ C UCITIOJIb30BaHHEM 3J'ICKTpOHHOI\/'I TIOYTHI.

4. OueHo4YHbIe CpeAcTBA JJIsl TeKYLIero KOHTPOJIsl yCIeBaeMOCTH U MPOMeKYTOYHO
aTTeCcTalHu.

4.1®DoH] O1LIEHOYHBIX CPEACTB AJIsl IPOBe/IeHUs] TEKYIIero KOHTPOJIS.

IIpuMmepHbIe TeMbl pedepaToB, 10KJIA10B

Mertoabl ynpasineHus kauecTBoM. Kiaccuukanuss METOA0B YIpaBlIeHHUS KaueCTBOM.
dopMHpOBaHUE U PA3BUTHE HAYYHBIX IIIKOJ YIIPABJICHUS KAYE€CTBOM.

[TpoekTHpoBaHHE CUCTEMBI KauecTBa Ha mpennpuatuu B coorBerctBue ¢ MC HMCO
9001:2015: mpaBwiia MpUMEHEHHUsSI OCHOBHBIX MPUHIUIIOB, 00s3aTeNbHBIC JOKYMEHTHPOBAaHHBIE
HpOLEeTypPH.

®opMupOBaHUE CUCTEMBI BHYTPEHHHUX ay/IUTOB

Cuctema >1eKTPOHHOTO IOKYyMEHTO000poTa

MeTo1070THH TPOIIECCHOTO MOJICTUPOBAHUS

[TocTpoeHne JOKYMEHTUPOBAHHBIX IPOLIETYP.

[IpakTryeckne acreKThl MPOBEACHUS ayAWuTa, aHaW3a CO CTOPOHBI PYKOBOJCTBA H
pazpabotku KAull/l.

Oprann3anus cucteMbl HHPOPMHUPOBAHUS ITepCOHAIa OPTaHH3AIIHH.

IIpuMepbI BAPDHAHTOB TECTOB

IIpumepwbi 6onpocos 0 mecmuposanus

1. B npuBeneHHOM HIKE NEpeyYeHb YKaKUTe abOpeBHATypy CHUCTEMBI YIpPaBIIECHUS
KaueCTBOM, KOTOPOM He CylIecTBOBaJIO Ha npeanpusatusax Coserckoro Coro3a:

a) BbUII




b)
c)
d)
e)

CTK
KAHAPCIIN
KCVKII
HOPM

2. YKaxuTe HEBEpHBbI BAapUaHT OTBETA. OJTalbl Pa3BUTHUS MEHEKMEHTA KauecTBa

BKJIFOYAIOT:

a)
b)
c)
d)
€)
f)

Cuctema Teitnopa

ToranbHoe ynpaBnenue kadectBoM (TQC)
[IpuMeHeHHEe CTAaTHCTUYECKUX METO/I0B
YHuBepcanbHbIi MeHeKMEHT KauecTBa (UQM)
[TprMeHeHre CIUTONTHOTO KOHTPOJISI KauecTBa U3l
Totanbubplii MeHeKMEHT KauecTBa (TQM)

3. Ykaxure BepHble BapuanThl. Cucrema Teitopa Biroyaa:

a)
JOTTyCKa»
b)
c)
d)
€)

Hcnonp3oBanne MOHATHI «BEPXHET0» M «HMIKXHETO IIPCACiia KadeCTBa», «II10JIC

[TosiBUIMCH CHENMATMCTHI [0 CUCTEMAaM KauecTBa

[Mukn ynpasnenus PDCA

CratucTuiecknii KOHTPOJIb KauecTBa

CucreMy NMooupeHns TBOPUECKON MHUIIMATHUBBI pabOUuuX

VYkaxxute BepHbIil BapuanT. [IpaBuno 10-kpaTHbBIX 3aTpart:

a)

HyxHno He ucnpaBnsate Opak, a He nenaTh Opaka. DTo JelIeBie, a 3HAYUT

BbIrojiHEe B 10 pa3

b)

3arpaTsl Ha MPOBEEHUE U3MEHEHMs Bo3pacTatoT 10 — KpaTHO Ipu mepexoje Ha

CJ'IG,I[YI-OH_II/Iﬁ 9Tall )KU3HCHHOI'O IIMKJIa

c)

3arpaThl Ha KayecTBO TPYAHO MOAJAIOTCA yueTy M aHanu3y. [loaToMy cuuraror

YTO OHU cOCTaBAIOT 10-10 YacTh OT CYMMBI 3aTpaT Ha [IPOU3BOACTBO

d)

3arpaTsl Ha IPOBEACHUE U3MEHEHMsI yMeHbIIaoTcsl 10 — KpaTHO Ipu mepexoje

Ha CJ'IC,Z[yIOH_[I/Iﬁ oTall )KU3BHCHHOT'O ITMKJIa

4.

KauectBO - 310!

a) To, 4ro xenmaet MOTPeOUTEH
b) CreneHb COOTBETCTBUS COBOKYITHOCTH MPUCYIIUX XaPAKTEPUCTHK TPEOOBAHUAM
C) XapakTepHCTHKa W CBOMCTBO 4ero-iubo; yepra, 0COOEHHOCTh
d) CooTBeTcTBHE UCIOIB30BAHUIO
5. Kpyxku kauectBa - 3T0:
a) MaccoBoe coOOpaHue JUIsl YIIy4IICHHUs KauyecTBa
b) kayecTBEeHHOE BBHITIOJIHEHHE JCTAITH
C) rpymma okoJjio 8-12 desaoBek, J00POBOIBHO COOUPAIONIUXCS 1T OOMEHA OIBITOM
d) Bu1 KIIe#iMa, CBUIETEIBCTBYIOMIETO O BBICOKOM KaYeCTBE U3ICITHSI

4.2 ®oHJ OLIEHOYHBIX CPEACTB /ISl IPOBEACHHUS MPOMEKYTOYHOM ATTEeCTALUH.
Bonpocsl 11 NOATOTOBKH K 3a4eTy

1. CoBpeMeHHbIE MOJENHU YIpaBICHUS MNPEINPUATAEM ¢ TPUHIUIBL MEHEIKMEHTA
Ka4yecTBa

2. Hcropus pa3BUTHS METOIOB YIIPaBIEHHUS Kau€CTBOM

3. KoHmenmus HaIMOHATLHOM MOJIMTUKH Poccuu B 00J1aCTH KauecTBa IPOAYKITUH U YCITYT.

4. OG6mmas xapakrepucTtuka crangapTos cemeiictsa ISO 9000 Bepcun 2015 roaa.

5. MeHemKMEeHT KauecTBa: aHaJIu3 OCHOBHBIX OMPEIeTICHUHN.

6. MeHemKMEHT, HampaBlICHHBIH Ha JOCTH)KEHHE TmocTaBieHHbIX Iened (MBO), wu

MEHEKMEHT, HalIPaBJICHHBIN Ha TTOCTOSIHHOE yiydiieHne kauectsa (MBQ).
7. DyHKIMOHABHAS MOJIENb OIIEHKH MEHEKMEHTA.



10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.

23.

24.
25.
26.
27.
28.
29.

30.
31.

32.
33.
34.
35.
36.
37.
38.

39.
40.

41.

42.
43.
44,
45.
46.
47.

48.
49.

O1neHOYHBIE KATErOPUH EATENBHOCTH OPraHU3aLNH.

XapakTeprucTUKa COCTOSHUSL MEHEKMEHTA.

[Ipunnumne! cuctembl MeHeKMeHTa kauectBa (CMK).

TpeGoBanus 10 peanu3auy NPUHIUIIOB MEHEPKMEHTA KauecTBa

CewmetictBo crangaptoB MCO 9000:2015, 0630p Tpedoannit MC UCO 9001:2015

O6mue TpedoBanus crangapta MCO 9001:2015 k CMK.

[Ipoueccusiii U cucteMubiit moaxoasl kK CMK.

Mopens CMK Ha 0CHOBE POIIECCHOTO MOX0/a.

Tpe6osanus crangapra MCO 9001:2015 k cocraBy mokymentanuun CMK u k ynpaBieHUIO
JIOKYMEHTAIUECH.

[TonuTrka B 001aCTH KayecTBa.

Llenu B 0651aCTH KavyecTBa.

Tpeb6oBanus crannapra MCO 9001:2015 mo 0TBETCTBEHHOCTH PYKOBOCTBA.

[InanupoBanue coznanus u pazsutus CMK.

[TpencraBuTenb pykoBozcTBa 1o kadectBy. Ananuz CMK co cTopoHbI pyKOBOJICTBA.
TpeboBanust cranmapta HMCO 9001:2015 mno MeHEIKMEHTY pecypcoB. YIpaBJicHHE
YeJI0BEYECKUMH pecypcamMu, HHPPACTPYKTYPOH U MTPOU3BOJACTBEHHON CPEIOi.

Tpebosanus crangapta UCO 9001:2015 mo mpomeccam KHU3HEHHOTO IUKJA MPOTYKIIHH.
[Tpoueccol cBA3aHHbBIE C TOTPEOUTEISIMH.

[TpoexktupoBanue u pazpadorka. 3akynku. [[pon3BoaACTBO U 00CITYy)KHBaHHE.

Tpe6osanwus crangapra MCO 9001:2015 mo u3MepeHuto, aHAIH3y U yIy4dIICHHO.

[Tpoueccrl u3MepeHNs: © MOHUTOPHUHTA.

AHanu3 JaHHBIX I YIy4LICHUS.

Konuenuus nocrosiuaoro ynyumenus CMK.

OcHOBHBIE 3Tambl pa3pabOTKH, BHEAPEHHS W IOATOTOBKM K CEPTU(MUKAINH CHUCTEMBI
MeHeIKMeHTa kauecTBa COBpEeMEHHBIN MOIX0/] K CCTeMaM MEHEI)KMEHTa KauecTBa.

OO6111as1 METO10JIOTHS TOCTPOCHUSI CUCTEMBI MEHEPKMEHTA KaueCTBA B OpraHU3aluy.
Pexomenmannu crangapra ISO 10006:2003 (ITOCT P HCO 10006-2005) «Cucremsr
MEHEI)KMEHTa KauecTBa. PyKOBOJCTBO 110 MEHEKMEHTY KayecTBa IPU MPOEKTUPOBAHUNY.
Ob6nacts pacnpoctpanenus CMK.

Ob6unacTp cepTuUKalMU U TPAHULIBI CEPTUDUKAIIH.

[Toctpoenue npoueccuoit moaenu CMK.

KopnoparuBHble OpraHn3allMOHHbIE PETIIAMEHTHI.

JIBa moaxoza K mocTpoeHuto PykoBOACTBa 110 Ka4ECTBY.

Buenpenue u anpobanus CMK.

[Tpuuunsl coznanus u BHeApenus CMK. Yenoseueckuit ¢pakTop npu Co3AaHUN U BHEIPEHUN
CMK.

OuenuBanue CMK.

[TonroroBka CMK «k ceprtudpukanuu. OmnpeneneHue TOTOBHOCTH OpraHM3alld K
ceprudukanu CMK. Beibop oprana no cepTuguKarum.

[Toctpoenue mponeccuoit mogenu CMK. Krnaccuduxarus v B3auMojelcTBHE MPOIECCOB
CMK.

Knaccudukanus nporeccos CMK.

Cxema nocrpoenuss CMK Ha 0CHOBE NPOIIECCHON MOJEIH.

ITpoueccor ynpasnenuss CMK.

busnec-npoueccsl. [Iporieccsl obecnedenns pecypcamu.

Metoap! naeHTHPUKAIS, ONUCAHUS U JOKYMEHTUPOBaHUS pabo4YHX IMPOIECCOB.

OO011re NPUHIMIBI TOCTPOSHUS CUCTEMBI MU3MEPEHUS U MOHUTOPUHIA paboduXx MpPOIECCOB
OopraHu3aIy Ha OCHOBe pekoMeHmanuii ctaggapra [SO 10012:2003 (T'OCT P UCO 10012-
2008).

[Toxazarenu kauecTBa MPOLECCOB.

KBanumerpuueckoe obecriedeHrne n3mepuTenbHbIX npoueccoB B CMK opranuzanmu.



50. [IpumeHeHre METOJOB M MHCTPYMEHTOB MeHe/kMeHTa kadectBa B CMK (mpuumHHO —
cienacTtBeHHas auarpamma Mmmkassl, kaptel lyxapra, rucrorpamma, quarpamma Ilapero u
Ap.)

51. Pazpabotka gqokymentaruu CMK.

52. 3nauyenue nokymentannu CMK. Bunabl nokymenToB, npumenseMsix B CMK.

53. TpeboBaHus K TOKyMEHTALIUU CUCTEMbl MEHE/PKMEHTA KauecTBa.

54. O0s3arenpHble JOKYMEHTUPOBAHHBIE TPOLIETYPHI.

55. Conepxanue JIOKYMEHTHPOBAaHHON IPOLETyPHI. ITpumepsr 00s13aTeNIbHBIX
JIOKyMEHTUpOBaHHBIX Ipoueayp CMK.

56. PykoBOACTBO 110 KaYeCTBY U JIOKYMEHTHUPOBAHHbIE IIPOLEAYPhl: TPEOOBAaHUS K TOCTPOECHUIO
U COZIep’KaHuIo B cooTBeTcTBUHU co cTangapToM ISO/TR 10013:2001.

57. TunoBas crpykrypa PykoBoacTsa nmo kayectBy. Onucanue opraHu3allMOHHON CTPYKTYpBI U
Uepapxuu JOKYMEHTOB B PyKOBOACTBE 110 KaueCTBY.

OneHouHble cpencTBa [UId HMHBAJIMIOB W JIMI C OrPAHUYEHHBIMH BO3MOXKHOCTSMH
3JI0pOBBsI BRIOUPAIOTCS C YI€TOM MX WHAMBUIYATBHBIX TICUXO()U3NIECKIX OCOOCHHOCTEH.

— IpU HEOoOXOAMMOCTH HMHBAJIMAAM M JIMLIAM C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3/10pOBbS [IPEIOCTABIIAETCS AOMOJHUTENBHOE BPEMsI ISl IOATOTOBKU OTBETA HA SK3aMEHE;

— [IpU IPOBEJICHUH IPOLEIYPhI OLICHUBAHUS PE3YyIbTATOB 00yUSHHsI MHBAJIUIOB U JIUIL C
OTrpaHMYEHHBIMU BO3MOXHOCTSIMHU 3/10pPOBbsl IPEAYCMATPUBAETCS HUCIIOJIb30BAHUE TEXHUUECKUX
CpEeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIAYAIbHBIMUA OCOOEHHOCTSIMH;

— IIpU HEOOXOAUMOCTH /ISl 00YHAIOIIUXCS ¢ OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBBSI
U MHBAJIUAOB TPOLESYpa OLCHUBAHUS PE3yJIbTAaTOB OOyUYeHMsI 10 JUCLUILUIMHE MOXKET
IIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

IIponienypa oneHMBaHUs pe3yJbTaTOB OO0Y4YEHHs MHBAJIUAOB M JIMII C OrpaHHUYEHHBIMU
BO3MOXXHOCTSIMU 3/I0pOBbSl 10 JUCHMIUIMHE (MOAYNIIO) MpeaycMaTpUBaeT IPelOoCTaBICHUE
uHpopmauuu B (opMmax, aZANTUPOBAHHBIX K OIPAaHMYCHHUSIM HX 370POBbS U BOCHPUATUSA
uHpOpMaLUK:

JUist T ¢ HapyIIEHUSIMH 3pEHMSL:

— B MieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIIEeHUsIMM CITyXa:

— B I1e4aTHoOM (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUist T ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmapaTta:

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TepeueHb MOXET ObITh KOHKPETHU3MpPOBaH B 3aBUCUMOCTH OT KOHTHUHIE€HTA
oOyJaromuxcs.

S. IlepeyeHb OCHOBHOH M JONMOJHHUTEJIbLHOW y4eOHOH JHTEpPaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMIIJIMHBI (MOXYJIst).

5.1 OcHoBHas JiMTEpaTypa:
Bacun, C. I'. Ynpasnenue kauectBoM. BeeoOmuit moaxon [DneKTpoHHBIN pecypc] : yuyeOHHK
uis OakanmaBpuata W Maructparypel / C. I'. Bacun. - M. :Opaiit, 2017. - 404 c. -
https://www.biblio-online.ru/book/EBA4B09E-ECD7-4F2A-A6DD-AB1CA361B51B

JIy1st OCBOCHMS TUCIIUTUTMHBI MHBAIUIAMH | JIMIIAMH C OTPAHHYCHHBIMUA BO3MOKHOCTSIMHU
3I0pOBbS MMEIOTCSI M3JaHHsI B DIJIEKTPOHHOM BHJE B DJIEKTPOHHO-OMONIMOTEYHBIX CHCTEMax
«/lanvy u « FOpaumy.

5.2 lonostHMTE/ILHASI JIATEPATYypa:


https://www.biblio-online.ru/book/EBA4B09E-ECD7-4F2A-A6DD-AB1CA361B51B

MuxeeBa, E. H.YmpaBrnenue kadectBoM [DnekTpoHHBI pecypc] : yueOHuk / E.H.
MuxeeBa, M.B. Cepomran. - M. : JamkoB wu K° 2017. - 532 ¢ -
https://e.lanbook.com/book/93411

5.3. llepuoauyeckue U31aHusA:
HTX «Crangaptel u kadecTBO», «MeToAbl MEHEIKMEHTA KauecTBa», «YIpaBieHUE
Ka4eCcTBOM)

6. Ilepeyenbr pecypcoB HHGOPMAUMOHHO-TEJIEKOMMYHUKANMOHHOM  CeTH
«HTEepHET», HEOOXOAUMBIX /IJISI OCBOCHU S JUCHUILJIMHBI (MOLYJIS).
ITporpammer Microsoft Visio

7. Meroauueckue yKa3aHMsi JJIs O00y4alIIMXCH IO OCBOEHHIO JIHCUHUILJIMHBI
(Mony.Jist).

HeoOxomuMo obecrieueHue A0OCTynma KaXAOro CTyAeHTa K OuOIHOoTeYHBIM (OHIAM,
COOTBETCTBYIOIIUM I10 COACPKAHHWIO TUCIHUIUIMHBI M y4eOHO-METOINYECKUMHU IMMOCOOUSMHU HE
menee 0,5 9K3. Ha OJHOTO CTYACHTA, HAIMYHMEM METOJAMYECKHX IOCOOMH M PEKOMEHIAIIH.
[Mporpammer MicrosoftVisio

B OCBOCHUH JUCHUITIIMHBI HHBaJInJaMH n JunamMu C OIrpaHU4YCHHBIMUA
BO3MOXXHOCTSIMU3JIOPOBBSl  OOJIbIIOE 3HAUE€HHWE WMEeT WHAMBUAyallbHas yueOHas paboTa
(KOHCYJIbTALlMK) — JAOTIOJIHUTEIBHOE Pa3bsICHEHHE YIeOHOT0 MaTepraa.

NunuBuayanbHple KOHCYIbTAlMM IO TMPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CHOC06CTBYIOHII/IMI/IHI[I/IBI/II[yaHI/I?:aIII/H/I 06yquI/151 N YCTAHOBJICHHUIO BOCIIMTATCIBHOI'O KOHTAKTa
MEXIyNpernoaaBareeM U OOydaroU[MMCS HHBATUAOM MM JIMIOM C OrPaHUYCHHBIMU
BO3MOXHOCTAMU3OOPOBbA.

Opranusanus npouecca caMmoCcToATeIbHOH padoThI

Haumenosanue ®opMmbl  camocTosTenbHON | Cpoku ®dopma

Ne | paznena paboThI BBINOJIHEHUSI | OTYETHOCTH

(aenensi)

1 | KauectBo. IIpeamer | KonkypentHas cpena | 1 Brimonnenue
51 00JacTh | ppIHOYHONM SKOHOMMKHU Kak IIPaKTUYECKON
YIPABICHUS CTUMYJl BHEJIPEHUS CHUCTEM paboThI B
Ka4eCTBOM. Ka4yeCTBa Ha MPEANPUATHSAX. MMCbMEHHOM BHJIE
Cucremublii moaxon. | B3aumocssss o0miero

MEHEKMEHTA u

MEHE)KMEHTa  KadecTBa.
DopMHUpPOBAaHUE U pA3BUTHE
Hay4YHBIX IIKOJ YIPaBJICHUS
KAaueCTBOM.

2 | Meroponornyeckue | CHUCTEMHBIH  MOIXOA K Boeinonnenune

OCHOBBI TIOCTPOEHHS | OpraHU3aIN cucrems! | 1 MIPaKTUYECKON

CHCTEM KauecTBa KauecTBa Ha MPEANPUATHH. paboTbI B
MeToapl  POEKTUPOBAHUS MMCbMEHHOM BH/JIE
CUCTEM KauyecTBa.
[IpunsTHE ynpaBieHYECKUX
peleHni B obsacTu
kadectBa. DopmupoBaHue
0000111eHHOH OLIEHKHU
YpOBHS  KadecTBa  IpH



https://e.lanbook.com/book/93411

MHOTOKPUTEPHATBHOMN
OLICHKE.

Nudopmanmonnoe
OKPY)KEHHE MTPEIIPUATHUSL
Cucrema AJIEKTPOHHOTO
JIOKYMEHT0000pOoTa

[Toctpoenue
JTIOKYMEHTUPOBAHHBIX
poLEYp.
[ToaroroBka K

[IpoektupoBanue cucremsl | 1
KauecTBa Ha MPEANPUITUN B
cootBerctBue ¢ MC MCO
9001:2008: IpaBuiia
MIPUMEHEHUS OCHOBHBIX
MPUHIUIIOB, 00s3aTeNbHBIC
JOKYMEHTUPOBaHHbBIE
MPOLETYPBI. Dranbl
MpOBEJICHUsT cepTUdUKAIIU
CUCTEM KayecTBa.
MexnyHapoaHas MpaKTHUKa
cepTuduKaImm.

cepTuduKau u
nogaepxkanue CMK
B pabouem
COCTOSIHUH.

Brinonnenue
MPAKTUYECKOU
paboThl B
MMCbMEHHOM BHJIC

8. Ilepeyenb MH(POPMALMOHHBIX TEXHOJOTHI, HCIOJIb3YyeMbIX MPH OCYIIECTBJICHUH
00pa30BaTe/ILHOIO MPOLEcca MO0 JUCHHUILINHE (MOLYJIIO).

8.1 llepeyenb HHPOPMALHOHHBIX TEXHOJIOTHIA.

8.2 IlepeyeHb HEOOXOAMMOI0 NPOrPAMMHOI0 00ecnedeHusl.

8.3Hepeqeﬂb I/IHq)OpMaIII/IOHHbIX CIIPaBOYHBIX CUCTEM:

1. CnpaBouno-mpaBoBas cucrema «Koucymnprant [Timtoc» (http://www.consultant.ru)

2. DnextponHas oubnmmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuanbHo-TexHU4eckass 0a3a, HeoOXxoaumMasi

06pasonaTeﬂbH0r0np0uecca mo JTMCHUIIJIMHE (MO}IyJIlO)

IJIAA

OCYILeCTBJICHHA

MaTepI/IaJIBHO'TeXHI/ILIeCKOe obOecrieueHue JUCIHHUITIINHBI

Ne Bun pabor
(MOyJIs1) ¥ OCHAIIIEHHOCTh
1. JlexunoHHble 3aHATUA | JIeKIMOHHAsg ayquTOpHs, OCHAIEHHAs MPE3EHTAlMOHHON
TEXHUKON (IIPOEKTOp, DKpaH, KOMIBIOTEP/HOYTOyK) U
COOTBETCTBYIOLUM IporpaMmMHbIM obOecnieuenueM (I10)
2. Cemunapckue 3aHatusa | CnenuanbHOE IOMEIIEHUE, OCHALIEHHOE IPE3EHTAllMOHHON
TEXHUKOU
3. Kypcosoe -
MIPOEKTUPOBAHHE
4. Texymuii  KOHTpoJIb, | AyauTopus
MIPOMEKYTOYHAs
aTTecTalus
5. CamocrosTenbHas Kabuner s caMocTosTeNbHONH  pabOThI, OCHAIIEHHBIN
paboTta KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOJKIIOYEHHS K

cetn «lHTEpHET»,IPOrpaMMOIl DKPaHHOI'O YBEIWUYEHUS U
00€ecrevyeHHbI TOCTYIOM B AJIEKTPOHHYIO HH(GOPMaIlMOHHO-
00pa30BaTeNbHYIO CPEJly YHUBEPCUTETA.



http://www.consultant.ru/
http://www.elibrary.ru)/

