AHHOTAIUSA
muctniumael «b1.6.29 Jlorucrukay

O6beM TpynoeMkocTu: 4 3quemnvle edunuywl (144 uwaca, uz nux — 14,3 uwaca konmaxm-
HOU pabomyl: 1ekyuonHvlx 4 yac., npakmuyeckux 10 uac., 0,3 uaca - UKP;121 yacos camocmo-
amenvhol pabomst; 8,7 waca - KOHMPOJIb)

eab AMCHMNJIMHBI;

Lenp aucuunauHbl — GOPMUPOBAHUE CIIOCOOHOCTH BIIAJIEHUS METOJAMH TPUHSATHUS pe-
IIEHUW B YMPaBICHUH OIEPAIMOHHON (TIPOU3BOJCTBEHHOM) JESATEIHHOCTHIO OpraHW3aIuil B
cdepe noructuku, GOpMUPOBAHUE CUCTEMBI 3HAHHM, YMEHUI U MIPAKTUYECKUX HABBIKOB CTpaTe-
TUYECKOTO aHaIn3a, pa3pabOoTKH U OCYIIECTBIICHUS CTPATETHH OpPraHW3alliy, HAIIPaBICHHOW Ha
obecreyeHne KOHKYPEHTOCIIOCOOHOCTH, CIOCOOHOCTH aHATU3UPOBATH B3aMMOCBS3U MEKIY
(DYHKIIMOHATBLHBIMU CTPATETHSIMU KOMIIAHUH C TIEJIBIO MOATOTOBKHM COAIAHCHUPOBAHHBIX YITPaB-
JICHYECKHX PEIIeHUH, BIaJCHHEeM HaBBIKAMH TIOATAITHOTO KOHTPOJIIS peanu3aiuu Ou3Hec-IIaHOB
W YCIIOBUH 3aKJIFOYA€MBIX COTJIAIICHHWH, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOODPIMHHUPOBATH
NEATeNIbHOCTh MCIOJIHUTENEH C TOMOIIBI0 METOAMYECKOTO HWHCTPYMEHTApHUsl pealu3aluu
YIPABJICHUYECKUX PEIIeHUH B 0071aCTH () YHKIIMOHATLHOTO MEHEDKMEHTA JIJIsT IOCTH)KECHHSI BBICO-
KOM COTJIACOBAaHHOCTH TIPH BBITIOTHEHUH KOHKPETHBIX TIPOSKTOB U PaboT.

3agauu AMCHMILVINHBI:

— 3HATh METOJbl MPHUHATHUS PEUICHUH B YIPaBICHUM OINEPALMOHHON (IPOU3BO/ICTBEH-
HOI1) AeSITeTIbHOCTBIO OpraHn3aluil B cepe JIOrUCTUKU

— YMETb IPUHUMATh PELIEHUS B yIIPaBICHUN ONEPALMOHHON (IIPOM3BOACTBEHHOI) Aesl-
TEJIBHOCTBIO OpraHu3aluil B cepe JOTUCTUKI

— BJIaJIeTh HaBbIKAMU aHAJIM3a PE3yJIbTaTOB MPHUHATHS PELICHUI B yIpaBiIeHUU oOlepa-
LIUOHHOM (TTPOM3BOJICTBEHHOM) IEATEIBLHOCTHIO OPraHU3aluil B chepe JOTUCTUKH

— 3HaTh IPHUHLUIBI CTPATETMYECKOIrO aHAJIN3a B paMKax OCYLIECTBIIEHHMS Ipolecca
TUTAHUPOBAHUS CHCTEMBI 00eCTIeUeHHsI KOHKYPEHTOCIIOCOOHOCTH TPEANPHUITHS B JIO-
TUCTHYECKOU cpene

— yMeTh pa3pabaThiBaTh CTPAaTErny, HANpaBICHHbIE Ha TOBBIIMIEHUE KOHKYPEHTOCIO-
COOHOCTH MPEANPHUATHUS 32 CYET IPUMEHEHHSI JIOTHCTHYECKOTO HHCTPYMEHTAPHS

— BJIaJE€Th MHCTPYMEHTAaMH aHa/IN3a U NPOEKTUPOBAHUS JIOTUCTUUECKUX CHCTEM C Iie-
JIbIO OCYILECTBIIEHUS Pa3paO0TaHHON CTpAaTETUH NMPEINPUATHS B paMKax IMOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH

— 3HaTh OCHOBHBIE BHJBI B3aUMOCBSI3€H MeXy (YHKIHMOHAJIBHBIMU CTPATETHSAMHU pa3-
JIMYHBIX KOMIIAHUH U UX OPraHU3aLMOHHbIE MOACIN

— yYMEeTh OCYIIECTBIIATH aHAIU3 U 00pabOTKy MH(pOpPMAIMK B IETSIX MOATOTOBKU cOa-
JIAHCUPOBAHHBIX PEIIEHUH B IOTUCTUYECKOM Cpelie

— BIIQJIETh METOAAMH YNpaBJIeHUS (DYHKIMOHATIBHBIMH CTPATETHSMHU MO MEK(UPMEH-
HOMY B3aUMOJICHCTBUIO B paMKaX BbIOOpa MOCTABIIMKOB M MOCPEIHHMKOB Ipu (op-
MHUPOBAHUU JIOTUCTUYECKUX CHCTEM

— 3HaTh OCHOBHI ()YHKIMOHAIBHOTO MEHEIKMEHTA MPH OCYLICCTBICHUN KOHTPOJS 32
pa3IUYHBIMM BHJAMHM OW3HEC-TUIAHOB, HANPABJICHHBIX HA BBHINOJHEHHUE KOHKPETHBIX
MIPOEKTOB M BUJIOB PaOOT B 00JIACTH JIOTUCTUKH

— YMETb OCYLIECTBJIATH KOHTPOJIb 3a BBIIIOJHEHUEM 3aKIIH0YAEMbIX COIVIALIEHUH, 10T0-
BOPOB M KOHTPAKTOB, KOOPAMHHUPOBATH NEATCIBHOCTH HMCIIOJHUTENEH C IOMOILBIO
METOJMYECKOI0 MHCTPYMEHTAapHUs B MPOLECCE PeaIU3alluy JIOTUCTUYECKUX aKTHBHO-
CTen

— BJIaJETh METOJAaMHU U MHCTPYMEHTApHsl peaau3aliy YyIpaBJIeHYECKUX PEIICHUM B 00-
JacTu GYHKIIMOHAIBHOT'O MEHEIPKMEHTA JIIsl JOCTHKEHHS BBICOKOM COrIacOBAaHHOCTU
MIPY BBITIOJTHEHUH KOHKPETHBIX IPOEKTOB U padoT B cepe JIOTUCTUKU



MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

Juctumnnuna «Jloructuka» oTHocutcs K 0a3oBoi yactu bnoka 1 «/lucturumnel (Moy-
)y yuebnoro twiana ®I'OC BO mo nampamieHuto «MeHemMHKMEHT», TPO(UIb MOATOTOBKH
«MexnyHapoaHbIH MEHEIKMEHT», «YTpaBIeHUE MaJbIM OM3HECOM», «YTIpaBIeHUE YeloBeUe-
CKHMH pecypcammy, « DHHAHCOBBIM MEHEDKMEHT». [Ipe1HazHaueHa yist CTyAeHTOB 3 Kypca.

Jnst u3ydeHus] NUCUUIUIMHBI HEOOXOJUMO 3HAHHME TaKHX MPEINIeCTBYIONINX B y4eOHOM
IJIaHE JTUCHUIUIMH KakK: «OCHOBBI MEHEIHKMEHTa», «MeToabl IPUHATUS YIIPABIECHYECKUX pellle-
Hui», «MapkeTuHry. M3ydeHune NUCHUIUITMHBI HEOOXOIUMO MJisi M3YYCHHUs TaKUX TUCIUTUINH
yueOHoro 1iaHa, kak: «CTpaTerndeckoe ynpaBiieHue, «Y IpaBleHue TPOEeKTaMmy.

[Iporpamma mpeaycMaTpuBaeT MpPOBEACHUE MPAKTUUECKUX 3aHATUN MapajlieIbHO C JIEK-
LMOHHBIM KypcoM. PaboTa Ha mpakTHYecKMX 3aHATUSAX HalleIeHa Ha 3aKpeIuieHHe TeopeThye-
CKHMX 3HAHUM, MOJYYEHHBIX Ha JIEKIMIX, HA MPOBEACHUE THUCKYCCHHM MO MaTepualy caMoCTOS-
TEJIbHO U3YYEHHOU JIMTEPATYPHI, & TAKKE HA PA3BUTHE y CTYJICHTOB HABBIKOB CAMOCTOSITEIIBHOTO
uccienoBanus, GopMHUPYOMUX MPOheCCHOHATBHBIE KOMIIETCHIIMU B O0JACTH YIPABIICHUS JIO-

TUCTUYCCKHUMMU IIpoueccaMu MPEATIPUATUA.

ITepedyens miIaHupyeMbIxX pe3yibTaTOB 00Y4YeHHUS MO AUCHUIINHE, COOTHECEHHBIX €
IVIAHMPYeMbIMH Pe3yJ1bTATAMM OCBOCHHUSI 00pa30BaTeIbHON NPOrpaMMbl
[Ipouecc u3ydeHus: NUCUUILIMHBI HAIpaBieH Ha (JOPMUPOBAHHE CIEAYIOIINX KOMIIETEH-
mmit: OIIK-6, I1K-3, T1IK-5, TTIK-7.

No Wunexc | Copepkanue komrie- | B pesynbrate n3ydeHus: yueOHON AUCHUILUIMHBI 00Y-
- KOMIIE- TeHuuu (wim e€ ya- Yarommecs JOJKHbI
AL TEHIUU CTH) 3HATh YMeETh BJIaJleTh
1. OIIK-6 | B1azeHHMEM METOJAaMH | METOJbl IPUHA- | IPUHUMATh pe- HaBBIKAMHU
IIPUHATUS PELICHUN B | TUS PEIICHUNA B | IIEHMS B yIIPaB- aHajusa pe-
yIpaBJIeHUW  Olepa- | yIpaBiIeHUU JICHUU OTlepalu- | 3yJIbTaTOB
LMOHHON (IIPOM3BOJ- | ONEPALIMOHHONW | OHHOM (IIpou3- NIPUHSATHSA pe-
CTBEHHOW)  JnesATelb- | (MPOU3BO- BOJICTBEHHOM ) LIEHUU B
HOCTBIO OpPraHU3alUi | CTBEHHOM) Jied- | JE€STEIbHOCTHIO yIpaBJICHUH
TEJILHOCTBIO Op- | OpraHMU3alui B OTepaLuOH-
raHu3alui B cdepe JOTUCTUKU | HOM (Tpous-
ctepe norucTu- BOJICTBEHHOM )
KA NesITeNbHO-
CTBbIO OPT'aHHU-
3amuii B cepe
JIOTUCTUKHU
2. I1K-3 BJIa/ICHUEM HaBBbIKaMH | IPUHIUIIBI pa3pabaTbIBaTh UHCTPYMEH-
CTPaTETMYECKOro0 aHa- | CTPaTerMyecko- | CTpaTeruy, TaMH aHaJIN3a
nau3a, pa3paboTKU U | TO aHAIM3a B HaIpaBJICHHBIC HA | U IPOEKTHPO-
OCYILECTBIICHHUs CTpa- | paMKax ocCy- MOBBIIIEHUE KOH- | BaHHUS JIOTH-
TErMM  OpraHU3alluy, | IIECTBICHUS KYpPEHTOCIIOCO0- | CTUYECKUX
HaIpaBJICHHOU Ha | mpolecca Ija- | HOCTU NpeANpHsi- | CHCTEM C Lie-
oOecrieueHHe KOHKY- | HUPOBAHUS CH- | THS 3a CUET MPHU- | JIBIO OCY-
PEHTOCIIOCOOHOCTH CTeMbI oOecrie- | MEHEHHUs JIOTH- IIECTBIICHUS
YEeHUSI KOHKY- CTHUYECKOI'0 UH- paspaboran-
PEHTOCTIOCO0- CTpYMEHTapus HOM CTpaTeruu
HOCTHU IPEIPU- IpeANPUATHS
ATUS B JIOTUCTH- B paMKax I10-
YECKOM cpene BBILICHUS
KOHKYPEHTO-




No WNunexc | Coxnepkanue komre- | B pesynbpraTte usydenust yueOHOM TUCHUIUIMHBI 00Y-
. | KOMIe- | TEHIHH (umm e€ ya- YaroIMecs JOJIKHbI
" | TeHIMH CTH) 3HATh YMeETh BJIaJeTh
CIIOCOOHOCTH
3. IK-5 CIIOCOOHOCTBIO ~ aHa- | OCHOBHBIE BMJIbI | OCYIIECTBISAThH METO/IaMU
JU3UPOBATh B3aUMO- | B3aUMOCBA3EH aHanmu3 U o0pa- | ynpaBieHUs
CBSA3M MeXAy (QYHK- | MeXay QyHKIU- | O0TKY HHPOpMa- | GyHKIHO-
IIUOHAIBHBIMU  CTpa- | OHAJIBHBIMU UM B LENAX MOJ- | HAJbHBIMU
TErusIMU KOMITAHUH C | CTpaTerusiIMU TOTOBKU cOaiaH- | CTpaTerusiMu
LEeNbl0  IOATOTOBKM | pa3IM4HbIX CHUPOBAaHHBIX pe- | M0  Mexpup-
cOaTaHCUPOBAHHBIX KOMIIAaHUM W MX | IEHUH B JIOTH- | MEHHOMY B3a-
YIPaBICHUYECKUX pE- | OPraHU3allMOH- | CTUYECKOM Cpele | UMOJEHCTBUIO
HIeHUH HbIE MOJIETTU B paMKax BbI-
O6opa mocCTaB-
UIMKOB U TIO-
CPEIHUKOB
mpu  Gopmu-
poBaHUM  JIO-
TUCTUYECKHUX
CUCTEM
4. IK-7 BJIaJICHUEM HaBBIKAMHU | OCHOBBI  (DYHK- | OCYIIECTBIIATD Meronamu  u
MO3TAIHOTO KOHTPOJIS | IMOHAIBHOTO KOHTPOJb 32 BbI- | HHCTPYMEHTa-
peanu3anuu  OU3HEC- | MEHEKMEHTA IIOJIHEHUEM  3a- | pUsl  peaynsa-
IUIAHOB U YCJIOBUM | IPH OCYILECTB- | KJIIOYAEMbIX CO- | IUM  YIpaB-
3aKJIFOYAaEMbIX COIJIA- | JIGHUU KOHTPOJIS | IJIALIEHUM, A0ro- | JEHUYECKUX
IIEHUH, JOrOBOPOB M | 32 pPa3lIMYHBIMH | BOPOB M KOHTpAK- | peLIeHUi B
KOHTPAaKTOB/ yMEHHUEM | BUJaMH OW3HEC- | TOB, KOOPAHMHHU- | O0JIACTH
KOOPJIMHUPOBATh Jiesi- | IJIAHOB, poBaTh JieATelNb- | PYHKIHO-
TEJIbHOCTh HCIIOJIHU- | HAIIPABJIEHHBIX | HOCTb MCIIOJIHM- | HAJbHOTO Me-
TeJled C IIOMOIIBIO | HA BBINOJHEHHUE | TeIe C TOMO- | HeJKMEHTa
METOJIUYECKOTO  MH- | KOHKPETHBIX b0  METOAuYE- | Ul JOCTHXKE-
CTPYMEHTApHsl pealld- | IPOEKTOB U BH- | CKOTO  HHCTPY- | HU BBICOKOM
3allMd  yIpaBlieHdYe- | OB pabdoT B 00- | MEHTapusi B IPO- | COTJIACOBaH-
CKUX pELICHUHA B 00- | JaCTU JIOTMCTH- | LleCCe  peayin3a- | HOCTH npu
nactd  (PYHKIHOHANb- | KU LMY JIOTUCTUYE- | BBIIOJIHEHUU
HOTO  MEHEJKMEHTa CKMX  aKTHBHO- | KOHKPETHBIX
JUIsL TOCTHO)KEHUS BbI- cTen IPOEKTOB U
COKOHM COrjlacOBaHHO- pabot B cdepe
CTH TPU BBINOJIHEHUU JOTUCTUKHU
KOHKPETHBIX ~ IPOEK-
TOB U paboT
OcHoBHBIC pa3fe/nbl TUCHUIIAHBI:
KommuectBo wacoB
Ne HaumenoBanue pasnenos Beero Ays:gsgl{aﬂ BHe?;%IZTT(;pHaﬂ
J | 113 | JIP CpP
1 2 3| 4 5 6 7
1 OCHOBHBIE TEpPMHUHBI M TIOHATHS B JIOTUCTHKE. 15 | 2 13
" |Mcropus 10ruCTUKY U PaKTOphl €€ pa3BUTHUS




OCHOBBI TIOCTPOCHUS JIOTUCTHYECKUX CHTEM: MaKpO-
2. | MHKpPOJIOTUCTHYECKHE CUCTEMBbI, JOrucTuueckas| 15 | 2 13
1EeTb.
3 Jloructuka B OpraHu3aluyl U IUIAHUPOBAHUH 3aKYIIOK 15 9 13
MaTepUAIBHBIX PECYPCOB U TOBAPOB
4. | Opranusanysi NpOU3BOICTBEHHOM JIOTUCTUKU 15 2 13
5. | YpaBneHnue 3anacamMu B JJOTUCTUYECKUX CUCTEMAX 15 2 13
6. | Opranusanus CKJIAJCKOTO X03sHCTBA 15 2 13
7 TpancmoptHas JIOTHCTHKA: yIIpaBIICHUE T 5 13
ONTHMU3AIIHS
PacnipenenurenbHas JOTMCTHKA: OpraHU3allMOHHAS 13 i 13
CTPYKTypa JUCTPUOBIOTHBHOMN CETH
9. |Jloructuyeckue MHPOPMAITMOHHBIE CHCTEMBI 17 17
HUmoeo no oucyunaune: 4 1 10 121

KypcoBbie padoTbl: HE IPEyCMOTPEHBI.
dopma npoBeAeHNs ATTECTAINH M0 TUCHHUILVINHE: YK3aMEH.

OcHoBHas JuTepaTypa:

1 Tamxunckuii, A.M. Jloructuka: YueOHUK 151 OakanaBpoB [DIEKTPOHHBIA pecypc| :
yueb. — DnekTpoH. naH. — Mocksa : J{amkoB u K, 2017. — 420 c. — Pexwum noctyna:
https://e.lanbook.com/book/93546. — 3aru. ¢ 3kpaHa.

2 Ily3anoBa, U. A. YnpaBnenue 1ensMu MOCTaBOK : y4eOHMK /sl OakajaBpuaTa U Maru-
ctpatypsl / U. A. Ily3anoBa, b. A. AnukuH ; nox pen. b. A. Auukuna. — M. : U3parens-
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