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1 Ieab u 32724 U3yYeHHUs] TUCHUTLITHHBI
Heasimu ocBoeHUSI TUCHUIUTAHBI « OpraHU3alHOHHOE TIPOCKTUPOBAHUEY SBJISIFOTCS:
¢unocopun W  METOJOJIOTHH TPOEKTHOTO

1. OcBoenne

MCHCDKMCHTA.

OCHOBHBIX  KOHIICHITHIH,

2. [Ipuobperenne 0a30BBIX HABBIKOB YIPABICHHS MPOESKTAMH Pa3HBIX THUIIOB.
3. ®opMHUpOBaHUE OCHOBBI CHCTEMBI KOMIIETEHIIMI B 00IaCTH 000CHOBAHMSI, TTOATOTOBKH,

IIAaHUPOBAHUA U KOHTPOJUIMHI'A ITPOCKTOB Pa3JIMYHBIX THIIOB U Macmitaba.

3agauyu AUCHUILINHBI:
- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOIOB YIIPABJICHUS TPOCKTAMH,
- I/I3y‘leHI/I€ Hay‘IHI)IX, TeopeTHqGCKHX U MCETOOUYCCKHX OCHOB CHCTCMBI ynpaBJ'IeHI/IH

MIPOEKTAMH;

- U3y4eHHE METOJMYECKUX MOJXOJ0B K MPUHATHIO PELIEHUI MO BbIPaOOTKE KOHLEMIUU
IIPOEKTA, €r0 CTPYKTYPU3aLUH U OLICHKE;
- U3y4eHHEe PoJid U QYHKIMHA MPOEKTHOTO MEHEIKEPA Ha PA3IIMYHBIX 3Taax *KU3HEHHOTO

IIUKJIa TTPOCKTAa;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMH (OpMaMH YIIPaBJICHUS MPOEKTaMU U METOJaMHU HX
pa3paboOTKH U ONITUMHU3AIINH,

- U3YUCHUC MHCTPYMCHTAPH IIJIAHUPOBAHUA U KOHTPOJIA XO04a BBIIIOJTHCHHS ITPOCKTA,

- mpuoOpeTeHre M pPa3BUTHE HABBIKOB MCCIEAOBATEIbCKOM M TBOpPYECKOW pabOTHI,
OKOHOMHUYCCKOI0 MOJCINPOBAHHUSA ITPOCKTOB C IPUMCHCHUEM IIPOTrPaMMHBIX CPEACTB.

Mecrto nucuumiinebl B ctpykrype OOII BO

Jucrunnuna

«OpranusaiioHHOE POEKTUPOBAHUE»

JTUCITUTIINH y4eOHOTO TUTaHa.

1.3 TpeOoBaHMsI K OCBOEHHMIO 1M CIIUTIINHbBI

[Ipomiecc wm3ydeHHs AWCIUTUTHMHBI

kommneteHnui (cormacao ®I'OC 3+):

HampaBjieH Ha (OPMHPOBAHUE

BXOOUT B

(bakynbTaTUBHBIX

CJIe Ty FOIITMX

IIK -18 BnageHne MeToAaMH M CHEUHAJM3MPOBAHHBIMU CPeICTBAMHU IS AHAJIUTHYECKOI
padoThl U HAYYHBIX HCCJIEI0BAHNI

Yposenu nokazamenu

dopmuposanusn

KoMnemeHyuu
3Hamo ymembo énadems

MIOPOTOBBII 00BEKT, MPEJMET, LI, | OCYLIECTBUTh CHCTEMHOE | METOJAAMHU
3a/1a4M, MEeCTO TaHHOU IUTAHUPOBAHUE MPOEKTA | TUIAHUPOBAHUS
JUCHUILIIUHBI CPEn Ha Bcex (hazax ero MIPOEKTOB
JPYIUX HayK; OCHOBHbIE | )KU3HEHHOTO LIUKIIA;
MOHSTHUSA B paMKax
M3y4aeMoro npeaMera

0a30BBbIi TEPMUHOJIOTHIO U paccuuTaTh rpaduk MEeToJaMu
OCHOBHBIE HOPMBI U MPOEKTa C TOMOUIbIO OO IKETHUPOBAHUS
CTaHJapThI, MHCTPYMEHTOB MIPOEKTOB
peryaupymoiue KaJIEHJAPHOTO U
JESITETbHOCTh CETEBOI0 IJIAHUPOBAHUS




OpraHu3aiuii B 00J1actu
IJIaHUPOBAaHUA U
YIIPABJIEHUS IPOCKTAMU

pacUIMpPEHHBIN

IIPUHLIAIIBI YIIPABICHUS
pUCKaMU IIPOEKTa;
METOJUKHU yIPaBICHUS
BPEMEHEM U
CTOMMOCTBIO IIPOEKTAa;

IPUMEHSTH [10JIyYEHHBIE
B IIpoliecce 00ydeHUs
3HaHUS B IPAKTUYECKOU
JESITEIbHOCTH 110
IUTAHUPOBAHUIO U
OpraHu3aluM POEKTOB B
OpraHu3aIusIx

MeTO/1aMU
IIPOEKTOB;
METO/IaMU KOHTPOJIA 32
X0JIOM peanu3alnuu
IIPOEKTOB

aHajInu3a

IIK -20- BJIAICHUE METOAAMH U UHCTPYMEHTAJbHBIMHU CpeACTBAMMU, Cl'lOCOﬁCTBleIllI/IMI/I
HHTeHCI/I(l)HKaIII/II/I NMO3HABATEJIbHOM JeATEJIbHOCTH

Ypoenu noxkazamenu
dopmuposanusn
KoMnemenyuu 3Hamb ymemp enademp
TTOPOTOBBIH MPUHIUTIBL  Pa3pabOTKH | OCYIIECTBUTh CHCTEMHOE | METOJaMU
KOHUEMIMK W  IeJeH | INTaHUpOBaHUE TMPOEKTA | MJIAaHUPOBAHUS
MPOEKTA; Ha Bcex (azax ero | mpoeKToB
pouenypy KU3HEHHOTO LMK
CTPYKTYPHU3ALNHU
MIPOEKTa
0a30BbIi MpoLEeaypy IOATOTOBKH | YIPABIATH MEeTOaMu
u 3aKJIOYEHUS | B3aUMOJICHCTBHUSIMH B OIOIKETUPOBAHUS
KOHTPAKTOB, MIPOEKTE IIPOEKTOB
OpraHu3anuu
ONTUMAaJIbHOU
IpOLENypbl 3aKylOK U
IIOCTaBOK
pacuIMpeHHbIH METObI KOHTPOJIA 32 MOPSAOK pa3paboTKu | MeToaMu aHaiausa
X0JIOM peanu3anuu CMEThI IIPOEKTA; MIPOEKTOB;
npoekra. Pucku IIpoLeIypy MOArOTOBKHU U | METOJIaMHU KOHTPOJIS 32
IPOEKTHOM 3aKJIFOYEHHUS] KOHTPAKTOB, | XOJI0M peanuzauuu
JEeSATENbHOCTH OpraHu3anuu IIPOEKTOB
[Ipensunets pucku | MacTpymeHTamMu
MIPOEKTA. MPEAOTBPALLECHUS
PHUCKOB peanuzauuu
MIPOEKTa

3aounas popma o0yueHus
2. CTpyKTYypa M coiep:KaHHe JUCIUIIIHHBI.
2.1 Pacnipenesnienne TPyA0EMKOCTH IMCIHUILJIMHBI 10 BHJAM padoT.
OOmast TpyA0EMKOCTb AUCHUIUINHBI COCTABIISAET 2 3a4. .

(72 gaca; w3 HUX — 6 YACOB KOHTAKTHOW PabOTHI, B TOM YHCIIE:

JIEKIMOHHBIX 2 4.,

npaktuaeckux 4 4, 62 yaca camoctosarenbHoi pabotel, MKP 0,2, konTpomnp 3,8 4.), ux
pacrpeielieHue 1Mo BUaaM paboT npenctabiieHo B Tabuuie (320).




Bun yae6HOI paboThI Bceero CemecTpbl

4acoB (dachr)
4 8

KonTakTHasi padoTa, B TOM YHCJI€:
AyIMTOpHBIE 3aHATHS (BCero) 12 12
3aHsTHs JIEKIIMOHHOIO TUIIA 2 2
JlabopaTopHble 3aHITHS - -
3aHATHS] CEMUHAPCKOTO TUIA (CEMMHAPBI, IPAKTUUECKUE 4 4
3aQHSITHSL)

WNuas konTakTHas pabora:

KonTposas camoctosarensHoi padotsl (KCP)
[IpomexxyTouyHas arrectanus - -
CamocrosiTesibHasi paboTa, B TOM 4ucJe:
BrImiosTHeHUE MHTMBUTyTBHBIX 33 1aHAN 30 30
[ToaroroBka K rpynnoBsIM popmaM paboThI
[IpopaboTka TeopeTHUecKOro MmaTepuaia

[ToaroTOBKA K TEKYIIEMY KOHTPOJIFO 32 32
OO0uiast Tpy10€eMKOCTh: yac. 72 72
B T.4Y., KOHTaKT. padora
3a4. efl. 2 2

2.2 CTpyKTYypa IMCHUILIHHBI:
Pacrnipenenenne Bu1oB yueOHOM pabOThI U UX TPYAOEMKOCTH IO pa3zesiaM AUCHUTIINHBI.
Pazgenbr quctuminebl, n3ydaembie Ha 5 kypcee (3D0)

KoanuectBo 4acos

AyauTtopHas Bueayn
No HanMmenoBaHue pasieinon Beerd pabota T;6poHTZH
CP/
J | 113 JIP KCP
1 2 3 4 5 6 7
CyIIHOCTh YIPaBJICHUSA IPOECKTaMHU, OCHOBHBIC
{1 |MOHSTHS M MOJCIH NPOCKTHOIO MCHE/UKMEHTA. 2 10

VYnpasienue nporpaMmamMu U nopTdensiMu MpoeKTOB.

Kuznennstit nuki npoekra. CyObeKThl U 0OBEKThI
2 MPOEKTHOM AesTeabHOCTU. OpraHu3aloHHas 2 20
CTPYKTYypa YIPaBICHHS IPOCKTAMH

HJ'IaHI/IpOBaHI/Ie IIPOCKTA. I_[eJ'II/I, Ha3sHA4YCHHUEC N BUbI

2 32
3 |mmanos. [TnaHMpOBaHME COEPKAHUS POEKTA.
UKP 0,2
Koumponw 3,8
Hmoezo no oucyunnune: 72 | 2 4 62

Mpumevanuve: J1 — nekumn, M3 — npaktnyeckme 3aHaATUA |/ cemuHapsbl, JIP —
nabopatopHble 3aHaTUsA, CPC — camocTtosiTtenbHas paboTa ctygeHTa
KypcoBbie padoThbl: HE IPEyCMOTPEHBI
(I)opMa MNPOBECIACHUA AaTTCCTAIIMM MO JTUCHUIIJIMHE: 3a4€T



2.3 Conep:xanue pa3iesioB TUCHUILINHBI:
2.3.1 3ansATHSA JEKIIMOHHOTO THIA.

Ne HaunmenoBanme Conepxxanue pasjiena dopma TeKylero

pa3 pasnena KOHTPOJIA (110
e KaKI0MY pa3jieJry)

a
CymHocts ynpasieHusi | Mcropus pazButust MeToa Bomnpocsr mist
MPOEKTaMM, OCHOBHBIC | YIPABIICHUS MPOEKTAMH U €TO JIUCKYCCHUH, TECT,
TOHATUS U MOJCIIU koHuenuus. [Ipennoceuiku pedepar,
MIPOEKTHOTO nepexoja K yrnpaBJIeHUIO MMCbMEHHOE 3a/IaHKE

1 | MeHemKMeHTA. MPOCKTaMHU.

VYnpasnenue

porpaMMamMu 1

nopTdensiMu MPOEKTOB.

2.3.2 3aHATHS CEMHHAPCKOT0 TUNA

Ne HaumenoBanue Comepxanme pasnena dopma TEeKylero

pasnena KOHTPOJISI
1 2 3 4
CymHocTtb Hcropus pazBuTHs MeTOA YIIPaBICHUS Bonpocer s

1 yIpaBiICHUS MMPOEKTAMH U €r0 KOHIICTIITHSI. JIMCKYCCHH, TECT,
MpoeKTaMu, OCHOBHBIE | [Ipeanockuiky mepexo/ia K yrmpaBiIeHHIO pedepar,
MOHATHS U MOJEIIN IIPOEKTaMHU. MIACbMEHHOE
MIPOEKTHOTO 3a/1aHne
MEHEDKMEHTA.

VYnpasnenue
MIpOrpaMMamMH 1
nopTdensiMu
MIPOEKTOB.

2 JKu3HEHHBIH 1TUKIT [InanupoBanue npoekra. Llenu, Bomnpocsr st
npoekta. CyObeKThl U | Ha3HAUEHUE U BUJIbI IJIAHOB. JUCKYCCHUH, TECT,
00BEKTHI MPOEKTHOMN [InanupoBaHue coepkaHus IPOEKTaA. pedepar,
NESATENBHOCTH. MIICbMEHHOE
OpranuzanoHHast 3aJlaHue, Kenc
CTPYKTypa CTaJuH.
YIPABICHUS
MIPOEKTaMHU

2.3.3 JIabopaTopHbIe 3aHATHSI.
Jlabopamopuvie 3ansamus - He NPedyCMOmMpeHsl

2.3.4 IlpumepHasi TEeMATHKA KYPCOBBIX PadoT (IPOEKTOB)
Kypcoswvie pabomvl - ne npedycmomperul

2.4 IlepedeHb y4eOHO-METOAUYECKOT0 O0ecniedeHHs ISl CAMOCTOATE/ILHOM PadoThI

oﬁyqamumxcsn Mo AMCHMIIJINHE «anaBneHne MMPOCKTaAaMM»




[Tepeuens yueOHO-METOIMIECKOTO 00OCCIICUCHHSI TUCITUTUIMHBI 10

HanmenoBanue o
BBITIOJIHEHUIO CAMOCTOSITETILHON paboThI
paszgena
2 3
CymHocTth Metoauyeckue yKa3zaHHs 10 OpPraHU3aluy CaMOCTOSITENIbHON paboThI
yIpaBICHUS CTYIEHTOB 110 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
MIPOEKTAMH, Y MYHUIIMNIAJIIBHOE YIIPABJIEHUE (mpotokois Ne 11 ot 26.04.17)

OCHOBHBIE ITOHATUS
U MOJIETHN
MIPOEKTHOTO
MEHEPKMEHTA.
VYnpasnenue
MIporpaMMaMu 1
noprdensimu
MIPOEKTOB.

JKu3HEeHHBIN UK
MPOEKTA.
CyOBeKThI 1
00OBEKTHI
MPOEKTHOU

eI TETHHOCTH.
OpranuzanuoHHast
CTpYKTYpa
YIPABIICHUS
MIPOEKTaMHU

Metoanyeckue yKa3zaHusl 10 OPTaHU3aIHN CaMOCTOSITETHON paOOTHI
CTYZEHTOB 10 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
Y MyHULIUIIAJIBHOE yIIpaBJiIeHHE (mpotokos Ne 11 ot 26.04.17)

[InanupoBanue
npoekra. [enu,
Ha3Ha4YeHHE U
BU/IBI TIJIAHOB.
[lnanupoBanue
COJIepKaHUA
MIPOEKTA.

MeTtonudeckue yKa3aHusl 10 OpraHu3alii CaMOCTOSATEIbHON paboThI
CTY/ICHTOB MO HampasiaeHuto moArotoBku 38.03.04 I'ocynapcTBeHHOE
Y MYHHIIUTIATHHOE YIIPABJICHHE (mpotokosa Ne 11 ot 26.04.17)

y‘le6HO-MeTOI[I/ILIeCKI/Ie MaTcpuajibl IJIA CaMOCTOATEIbHOMN pa6OTBI 06yqa10mnxc>1 u3

YKUClia UHBAJIMAOB U JIMI C OI'paHUYCHHBIMHA BO3MOKHOCTAMUA 310POBbA (OB3) MMpCaAOCTaBIIAIOTCA
B q)OpMaX, AJalITUPOBAHHLIX K OIrPaHUYCHHAM UX 3J0POBbA U BOCIIPUATHUA I/IH(1)OpMaI_II/II/IZ

JInst L ¢ HapyHIeHUsIMH 3PEHUS:

—B 1e4aTHol opme yBeTMYEHHBIM MPUPTOM,

— B (hopMe ANEeKTPOHHOTO TIOKYMEHTA,

JInst I ¢ HapyIIeHUsIMH CITyXa:

— B re4atHoi (opme,

— B (JOpMeE FIIEKTPOHHOTO JTOKYMEHTA.

Jlnist U1 ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATEIbHOTO anmapara:
— B reyatHoi dopme,

— B (JOpMeE AIIEKTPOHHOT'O JTOKYMEHTA,

JlaHHBIN TIepeUeHb MOXET OBbITh KOHKPETH3HPOBAH B 3aBUCHUMOCTH OT
oOyJaronumxcs.

KOHTHUHI'CHTA

3. O0pa3oBaTesibHbIE€ TEXHOJIOTHH




Peanu3anus KOMIETEHTHOCTHOTO MOJX0/1a MIPEIYCMATPUBACT HCIIOJIB30BaHUE B YUCOHOM
Iporecce MHTEPAKTUBHBIX (JOPM MPOBEICHHUS JICKIIMOHHBIX U MPAKTUYECKHUX 3aHITHH.

OcHOBHBIMH 00pa30BaTEIbHBIMUA TEXHOJOTHSIMHU, HCIOJIb3YeMbBIMH B OOY4YeHHU IIO
JTMCLUIUIAHE, SBIISIOTCS:

- IPOEKTHBIEC 00pa30BaTENbHbIC TEXHOIOTUN

- TEXHOJIOTMM aKTUBHOTO W WHTEPAKTHBHOTO OOYYEHHUsS — IUCKYCCHH, JIEKIUsA-Oecena,
JEKIHMS—IUCKYCCUs,  pa300p  KOHKPETHBIX  CHUTyallMd, TMPOCMOTp W  OOCyXaeHue
BUJIC0 (DMITBMOB/TIPE3CHTAINN/MH(POPMAIMOHHBIX WHCTAJSIMHA, TBOpYECKHE 3a/JaHusi, paboTa B
MaJIbIX TpyIax;

- TEXHOJIOTHHU ITPOOIEMHOT0 OOYYEHHUS - MPAKTUYECKHE 3aJaHHsI M BOIIPOCHI TPOOIEMHOTO
XapaxTepa;

- TexHoJorus auddepeHmpoBaHHOTO 00yUeHHsI — 00ECTIeUeHHE alpeCHOTO TIOCTPOCHHUS
y4eOHOT0 mpoliecca, y4eT CloCOOHOCTEN CTYJEHTa K TOMY WM UHOMY POy AESITEIbHOCTH.

JUist Il ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI TIPEAYCMOTPEHA OpraHU3aIUs
KOHCYJIbTAIMi C UCTIOJIb30BaHUEM DIIEKTPOHHOM TTOYTHI.

Ha nexkumsx wm3nararoTcsi OCHOBHBIE TEOPETHUECKHE TOJOXKEHHS M KOHIENIWU Kypca,
JAfOIUE CTYeHTaM WH(POPMAIIHIO, COOTBETCTBYIOIIYIO IIPOTPaMMe.

3amaya CEMHHAPCKUX 3aHATHH — pa3BUTHE Yy CTYJACHTOB HAaBHIKOB II0 TPHUMEHEHHUIO
TEOPETHUYECKHX TTOJOKEHUH K PEHICHUI0 MPaKTUIecKuX mpoodiiem. C 3Toi menpio pa3paboTaHbI
3aJJaHus JUTS BBITIOJTHEHHS Ha ceMuHapax. OHHM COCTOST U3 3a7a4d U yIPaXHEHUH, TPAKTHIECKUX
CHTyallul, OPHEHTHPOBAHHHIX Ha YCBOCHHE TEOPETHUYECKOTO MaTepuaja W YMEHHS €ro
WCTIONIH30BATh JIJISl PEIICHUS PAKTHUECKUX 3a/1a4.

Ha xaxxmoM ceMuHape OTBOIMTCS BpeMs IS IUCKYCCHH, B KOTOPOH YYaCTBYIOT JOKJIQTUHK,
MOATOTOBUBIIUI COOOIIIEHHE 110 KaKOW-TH00 MpaKkThyeckoil mpobiaeme, ero onnoHeHTs! (1 umu 2
4eJI0BeKa), MOArOTOBUBILNE KOHTPAPTYMEHTHI, M JJPYTUe CTYJEHTHI TPYIIIIbI.

Ha cemuHapax HUCHOJB3YIOTCA MNPE3CHTALUU-IOKIAAbI CTYACHTOB IO INPaKTHYECKUM
npooseMam, 0OCYKICHHS U AUCKYCCHH TI0 HAM.

Eme onna ¢opma opranusanmu paboThl CTy[JEHTOB — HalMCaHUE TECTOBBIX 3aJaHUH,
coJiepXKallluX pa3BEpHYTble APIyMEHTHI, pacCyKIeHHs, cpaBHeHUs. Mcnosb3yercs HamucaHue
3cce, KOTOpOE TMPEACTABISET CO0OM HEOOJNBIIOE WCCIEAOBAaHUE KAKOW-THOO MPOOIEMBI
CTPATErM4eCcKOT0 YIpaBJICHUS C MIPEJUI0KEHNEM BAPUAHTOB PEIIECHUS JTaHHOM MPOOIIEMBI.

4. OueHO4YHbIE CPEACTBA IS TEKYIIero KOHTPOJISI YCIIeBAeMOCTH U IMPOMEKYTOYHOM
aTTecTaluu.
4.1 OueHoYHbIe MATEPHAJIBI IS TEKYIIEro KOHTPOJISl yCIIeBaeMOCTH

Tema 1. CymHocTh ynpaBJ/ieHHs IPOeKTAMHU, OCHOBHbIE MOHSTHSI U MOJIeJU
NPOEKTHOr0 MeHeI:KMeHTa. YNpaBjieHue NPorpaMMaMu U NOpTdeisiMi NMPOEKTOB.

BbiGepuTe 01MH WJIM HECKOJbKO NPABUJIBLHBIX 0TBETOB.

IIpoeKkT MOKHO onpeeTuTh KaK:

1. COBOKYMHOCTH MEpOIpPUATHI, HANpaBIEHHBIX Ha JOCTHKEHHE YHMKAJIbHOW LETH U
OTPaHUYEHHBIX 110 pecypcaM U BPEMEHH;

2. cucTteMy ILeleHd, pe3yiabTaToB, TEXHUYECKOH M OpraHu3allMOHHOM JIOKYMEHTAIUH,
MaTepHalIbHBIX, (PMHAHCOBBIX, TPYIOBBIX U MHBIX PECYPCOB, a TAKXKE YIPABICHYECKHX pPeIeHHH
Y MEpOTIPUATUH 1O UX BBIIIOJHEHHUIO;

3. CHCTeMy IUIaHOBBIX ((MHAHCOBBIX, TE€XHOJIOTUYECKUX, OPraHU3alMOHHBIX M IIp.)
JOKYMEHTOB, COJIepKAIUX MOJEb ACHCTBUIL, HANIPABIEHHBIX HA IOCTHKEHUE YHUKATIBHON LIETIH.

ITosiHbIii MepedyeHb 0230BBIX 3JIEMEHTOB YNIPABJICHHUS NPOEKTOM BKJIIOYaeT B cels:
1. pecypcol, paboTbl, pe3ynbTaThl;



IIEJTH, PECYPCHI, paOOTHI;

BpeMsi, CTOUMOCTb, KaYECTBO;

pecypchl, paboThI, pe3yJbTaThl, PUCKHU;
eI U MCPONIPUATUS IO UX NOCTHUIKCHUIO.

abrown

K Bugam ynpasieH4ecKoi 1esiTeJIbHOCTH OTHOCATCS:
1. anamms;

2. TPOTHO3UPOBAHMUE;

3. yuer;

4. KOHTpOJIb;

5. aAMUHUCTPUPOBAHMUE.

Komnanuss npousBoauT majnoradapuTHoe KyXOHHOe o0opyaoBaHWe M co0upaercsi
BBECTH HOBYIO JIMHHUIO JJIsl BBINYCKA NMPOAYKIMH, NMPeIHAZHAYEHHOH I KYXOHb O4YeHb
MaJoil IomAaau. JTa MNPOAYKUHMs OyaeT NPoOJAaBaTbCd 4epe3 3aKa3 MO KaTaJory
HeonpeaeaeHHo 10Jro. Kakue u3 HukecjeAy0mmX yTBep:KaeHHil BepHbI?

1. DTO mpoeKT, TaKk Kak JaHHas MPOAYKIMsS KOMIIAaHMEH paHee HHUKOrJa He
MIPOM3BOINIACH U HE MPO/IaBajach.

2. Oto Tekymas (ONepalMOHHAs) NEATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJly JESITENbHOCTH KOMIIAHUU - TMIPOU3BOJUTH KyXOHHOE€ obOopynoBanue. JloOaBieHue
000pyI0BaHHIO HOBBIX BOBMOXKHOCTEH - 3TO BCETO JIUIIL HEOOJIBIIIOE U3MEHEHHUE CYIECTBYIOIINX
MPOLIECCOB

3. Oro Tekyuias AEATeIbHOCTb, MOTOMY YTO JaHHAas MPOIYyKUMs OyAeT MpoJiaBaThCs
HEOIPEAEIIEHHO J0JT0, TO €CTh 3Ta ACSITEIBHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO M HE MPOEKT, U HE TEeKylas JIEATEIbHOCTb. JTO BBOJ HOBOIO MPOAYKTA, HE
3aTparMBaroLINil TEKYIUE ONEpaLUu.

YTo U3 nepevncaIeHHOr0 ABJISeTCS MOAe/IbI0 CHCTEMb] YIIPABJIEHUS POEKTOM?
1. cocraB u conepxaHue CUCTEMBI YIIPaBICHUS IPOEKTOM

2. ceTeBble MaTPHIIBI B YIPABIECHUU TPOEKTOM

3. Mojenb Kiaccu(pUKaTOpoB 3a/1a4 YIpaBICHUSI.

YTo M3 mepeyncjJeHHOr0 COCTABJISIET CUCTEMY MPOrPaMMHO-1I€JIEBOT0 yIIpaBjieHus ?

1. CoOBOKYNMHOCTh  3JIEMEHTOB  MEXaHU3Ma  SKOHOMHUYECKOrO  PEryJupOBaHUS,
HAaMpaBJIEHHbIX HA IOCTH)KEHHUE IJIaBHOM LIEJIH.

2. T'maBHasg 1enb, TPOMEKYTOUYHBIE IEJIM PA3IUYHOTO YPOBHS, oOIIas mporpamma M
YaCTHBIC MMPOTPAMMBI.

3. Komrmuiekc 1eneit pa3BUTHS CUCTEMBI.

4. CoBOKYHNHOCTh METOJOB YIpPaBJICHUS U PHIHOYHOIO MEXaHM3Ma, BKIIOYAS
(bMHAHCOBBIC PBIYATH U CTUMYIIbI, KOTOPhIE OOBbEIMHEHBI B OMPEACICHHYIO CUCTEMY AEHCTBUMN
OpraHu3aIui.

YTo M3 MepevyncJeHHOr0 XapaKkTepu3yeT HeIeBYI0 KOMILUICEKCHY 0 nporpamMmmy?

1. D10 mporpamMma, B KOTOpOW YETKO IOCTaBlieHa M OOOCHOBaHa TJaBHas IeJb
(KOHEUHbIe pe3ynbTaThl) U ONPEAEICH COCTaB €€ JOCTIKEHHs DTO NMporpaMma, HarpaBiieHHas Ha
JNOCTUKEHNE KOHKPETHBIX KOHEUHBIX PE3YJIbTATOB.

2. DTO KOMIUIEKC OMPEAETICHHBIX 110 00beMaM M CpoKaM padoT, BHIMOJIHEHUE KOTOPBIX
o0ecreynBaeT CBOEBPEMEHHOE U SKOHOMUYHOE TOCTH)KEHUE

3. COBOKYMHOCTh  JKOHOMHYECKHX, TEXHHYECKHX, MPOEKTHBIX M  Hay4dHO-
UCCIIEIOBATENIbCKUX ~ MEPOINpPUATHI,  BBINOJHEHHWE  KOTOPbIX  OOecrmeyrBaeT  pelieHHue
OTIPEJEIEHHON LIEH 110 BCEM BHJIaM PECYPCOB, UCIIOJIHUTENSM, BPEMEHHBIM XapaKT€PUCTHKaM.



PykoBoauTesib CiIy0bl MapKeTHHra oOOpaTWiIcsi K BaM C NpPoch00il M3MEHHMTb
CTPAHUIY ABTOPU3ALUM NTOCETUTE/ISI KOPIOPATUBHOIO CATAa M YCTAHOBUTHL MUHUMAJILHY IO
AJMHY MMEHH I0J1b30BaTeJIsl - HIeCTb CHMBOJIOB. JTa 1eATEJbHOCTD SIBJISIETCH:

1. HMuauuwmanumen nmpoekra

2. Texymel onepalMOHHON AESATEIBHOCTBIO

3. IIpoexrom

4. HcronHeHHEM IPOEKTa

Hepeqeﬁb uacmu KomnemeHyuu, npoeepsiemblx OyeHO4YHbIM cpedcmeom:

[1IK-13. o0wekT, mpeameT, MenH, 3aJadd, MECTO MAaHHOW IUCIHMIUIMHBI CPEeId APYrUX HAYK;
OCHOBHBIC ITOHATHUS B paMKaX M3ydaeMoro MmpeaMeTa

Kpumepuu oyenxu

- «3aUTEHO» - CTYACHT JaeT MPaBWIbHBIA OTBET Ooisiee yem 70% BOMPOCOB TecTa, aKTUBHO
y4acTBYET B pab0Te/00CYKIEHIH, €T0 OTBETHI JAtOT MPEACTABJIEHNE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TCHO» - CTYJCHT JaeT NMPABWIbHBIM OTBET MeHee yeM 70% BOIMPOCOB TeCTa CTYACHT
Y4acTBYeT B pab0Te/00CYKJIEeHNUU TACCUBHO, JIMOO HE Yy4acTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CY)KJIEHUSIMH OOIIEr0 XapakTepa.

Tema 2. Kusnennblii nukja npoexkra. Cy0beKkTbl M 00bEeKTbI NPOEKTHOM
AeATeIbHOCTH. OpraHu3allMOHHAsl CTPYKTYPA YNPABJICHUS NIPOEKTAMH.

O01mas cTpyKTypa ’KU3HEHHOI0 IMKJIA MPOEKTA BKJIKYaeT B ceds:

1. npenMHBECTUIIMOHHYIO, MHBECTHUIIMOHHYIO, SKCIUTYaTallHOHHYIO CTa/IUU;

2. TpeAnpOEeKTHBIE UCCIEOBAHMSI, TPOEKTHBIN aHaIN3, CTPOUTEILCTBO, IKCILTYaTalUIO;

3. 000CHOBaHME WHBECTHUIIMH, pa3paOOTKy OHM3HEC-TUTaHA, TEXHUKO-PKOHOMHUYECKOE
000CHOBaHME  TMPOEKTa, CTPOUTEIHCTBO, OCBOGHHE  IPOU3BOJCTBEHHON  MOIIHOCTH,
9KCIUTyaTaIlNIo, 3aBEPIICHNE IPOEKTA;

4. (azy pa3paboTku, a3y pearnsaiuu.

Oxpy:xawuas cpeaa npoexkTa — 3To:

1. coBokymHOCTH ()aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX Y4aCTHUs
B IPOEKTE, HO BIMSIONIMX HAa IMPOEKT U OCYIIECTBISIONIMX B3aUMOJCHCTBHE C MPOEKTOM U
OTJICIbHBIMU €T0 3JIEMEHTaMH;

2. COBOKYIHOCTB BCEX YYACTHUKOB IPOEKTA U APYruX GU3NYECKUX U FOPUTUIECKUX JUII,
3aMHTEPECOBAHHBIX B €r0 Pe3y/bTaTax;

3. COBOKYIHOCTh HE3aBUCHUMBIX XO3SHMCTBYIONINX CYOBEKTOB, B3aUMOJCHUCTBYIOIIHUX C
Y4aCTHUKAaMU MPOEKTa HAMPSIMYIO.

CyObeKTbl, CaMOCTOSITEJIbLHO PpeaJu3yolHe AeATeJbHOCTh IO IMPOEKTY HJIH
AeAITeJIbHOCTb, Pe3y/JIbTAaThl KOTOPOIl BJIUSIIOT HA NMPOEKT (B3aMMOJACHCTBYIOT C MPOEKTOM),
— 3T0:

1. TmaccuBHbBIE yYACTHUKH MPOEKTA;

2. aKTHBHBIE YYACTHUKHU MPOEKTA;

3. KOCBEHHbBIEC YUACTHHUKH IIPOEKTA.

PykoBoauTe b POCKTA OTHOCHTCSH:

1. K aKTMBHBIM HEMOCPEICTBEHHBIM YUAaCTHUKAM;
2. TIACCHBHBIM YYaCTHHKAM;

3. TaCCHBHBIM HEMOCPE/ICTBEHHBIM YYaCTHUKAM;
4. HenocpeICTBEHHbIM y4aCTHUKaM;



5. maccuMBHBIM KOCBEHHBIM Y4aCTHUKaM.

NHnumaTopoM NpoeKTa sABJIseTCH:

I. cyOBeKT nesSTenbHOCTH, 3aMHTEPECOBAHHBIA B JOCTHXKEHHMM OCHOBHOW IIeNU
pe3ynbTaTOB IIPOEKTA;

2. YYaCTHMK, OCYLIECTBJISIOIIMK (UHAHCHUPOBAHHE MPOEKTAa M 3aUHTEPECOBAHHBIN B
JOCTH)KEHUH (PUHAHCOBBIX PE3yIbTaTOB MPOEKTA;

3. CcyOBEKT, SIBJISIFOIIMICS HOCUTEJIEM OCHOBHOM MJIeW MPOEKTa U MHULMATHUBBI 110 €ro
pean3anyu.

CyOKOHTPAKTOPOM SIBJIAAETCH:

1. yuacTHUK mpoekra, Oepymuii Ha ceOd 00s3aTeNbCTBAa MEpe]l KOHTPAKTOPOM 3a
BBITIOJTHEHUE OT/IENBHBIX paboT, MPEJ0CTaBICHUE TPOIYKIIMH UIH YCIYT;

2. YYaCTHHK TMIPOEKTa, KOTOPOMY JIEIETHPOBaHBI TIOJTHOMOYHS TIO YIPaBICHHIO
JeATeTBbHOCTHIO, HATIPABJICHHON Ha TOCTH)KEHUE LIEJIeH TIPOEKTa;

3. ropuauueckoe WM (QU3MYECKoe JIMIO, SBISIONIEECS  MOKYNaTeleM WM
MIOJIb30BATEIIEM PE3YJIbTATOB MPOEKTA.

Bbl sBAfieTeCh CYOBEKTOM IMPOEKTAa MO pPa3padoTKe HMHTEPAKTHBHOIO IEHTPa
00padoTKN oOpalieHUil KJIMEHTOB Bameili kKoMnaHuu. Bbl oTBedyaere 3a KOHTAKTHI CO
CpeCTBAMH MAaccoBOi HMH(OPMANUM M OTYMThbIBaeTeCch KAaK Ilepe] PYKOBOIMTEeM
NPOEKTA, TAK M BULIe-TIPe3UIEHTOM 10 MAPKEeTUHTY, KOTOPbI pa3Je/isieT 0TBETCTBEHHOCTh
3a pe3yJibTaThl NPoeKTa. B opranu3anuoHHoi cTpyKType Kakoro Tuna Bel padoraere?

1. ®ysKuUMOHAIBHAA CTPYKTYypa

2. Cnabas maTpuvHas

3. [IIpoexTtHas

4. CoOanancupoBaHHas MaTpHUIlA

Yro siBJasieTcs1 OAHUM U3 MPeuMyIecTB (PYHKIUOHAIBHOM CTPYKTYpPbI?

1. Kaxnaplit U3 COTpYAHUKOB UMEET OJTHOTO PYKOBOAUTEIS (M OTYUTHIBACTCS IEPE] HUM),
CYIIECTBYET YeTKasi KOMaH/IHas [IENOYKa.

2. Bce ucnosHUTENM OTYMTHIBAIOTCS Mepes ABYMs Wid 0Oojiee pyKOBOIUTENSMU, HO
YYaCTHUKU TMPOEKTHOM KOMAaHJbl JIEMOHCTPHUPYIOT JOSJIBHOCTh CBOEMY (YHKIIMOHAILHOMY
PYKOBOJIUTEITIO.

3. Opranuzanus cpoKyCUpOBaHa Ha MPOEKTaX U MPOEKTHOM JeSATEIbHOCTH.

4. TlpoekTHble KOMaH/bl pabOTAIOT BMECTE.

O0beM NOJTHOMOYMI PYKOBOAUTEJISI IPOEKTA CBA3AH C:

1. KomMmyHHKaTMBHBIMU HaBbIKAMH

2. OpraHu3zallMOHHOM CTPYKTYpOU

3. YpOBHEM NOJHOMOYHUA PYKOBOAMUTEINS BEPXHEIO YPOBHS, KOTOPOMY HOJYMHSIOTCS
MEHEJIKEPhI IPOEKTOB.

4. YMEHHMEM OKa3bIBaTh BIMSHHUE

B kakoM THIe OpPraHM3alMOHHOI CTPYKTYpbl PYKOBOAHWTEJIb NPOEKTa 00J1aJaeT
HAWBBICIIUMHU NOJTHOMOYHSIMH M BJIACTbIO?

1. CunbHas maTpuna

2. IlpoexTHas

3. DyHKIMOHANbHAS

4. CoOanaHcupoBaHHAas MaTpUIla

Yro npeacrasiisieT co00il OPraHu3alMOHHAS CTPYKTYpa npoexra?



1. cBs3b DJIEMEHTOB.

2. ©IUHCTBO YCTOMYMBBIX B3aMMOCBSI3EH DIIEMEHTOB CHCTEMBI YIIPABJICHHS MPOCKTOM,
KOJIMYECTBO KOTOPBIX CBS3aHO C )KM3HEHHBIM ITHKJIOM IIPOEKTA.

3. 4eTKoe pa3JeicHHe Tpyaa.

YTo M3 NmepevyHCJeHHOr0 MpeAcTaBjsAeT c000if MPUHIMII MOCTPOEHHS] CTPYKTYPHI
npoexkra?

1. COOTBETCTBHE COJEPKAHHIO TPOCKTA

2. COOTBETCTBHE KOMAaHJIE MMPOCKTA

3. COOTBETCTBHE PHUCKaM B IPOEKTE

Yro npeacrasisieT co00ii MaTpU4HAasi CTPYKTYypa?
1. xoMOHMHaIMIO MPOEKTHO-LENEBON U PYHKLIMOHAIBHON CTPYKTYP

2. CIOXHYIO IPOEKTHYIO CTPYKTYPY
3. TMPOEKTHO-TENEBYIO CTPYKTYPY.

B03MOKHOCTH YYACTHHKOB IIPOEKTA BO3/1€liCTBOBATH HA HEro:
1. B daze pa3paboTku OoJbIle, YeM B (a3e pean3aluu;
2. B (¢a3e pa3pabOTKU MEHBIIE, 4eM B (haze peaTn3aluy;
3. oamHakoBa B (haze peanuzanuu u B (haze pa3pabOTKH.

JeTrajbHble pelleHHs] MO0 OPraHU3ALMOHHOM CTPYKTYpe YIPpPaBJEHHS IPOEKTOM
3aKpenIsoTCs:

1. B NOJOXEHHUAX O CTPYKTYPHBIX MOJpa3leNieHUsX, B JOKHOCTHBIX HHCTPYKIIMSX,
MaTpulaXx pasfelieHuss aJAMHUHUCTPATHBHBIX 3alad  yIOpaBICHHS, CETEBBIX MaTpHIAX,
npodeccuorpaMmax;

2. KaJeHJapHBIX IUIaHaX, CETeBbIX rpadukax u rpadukax ['anTa;

3. TEXHUYECKUX CHEIH(PHUKANUIK, TEXHUUECKUX 3aJaHHUSIX U pab0dnX MPOEKTax.

KakoBbl KpUTEPUH ONITUMAJIBLHOCTH OPTraHU3AIMOHHON CTPYKTYPbI?

1. HaumeHnblilee 4uCIIO CTYIEHEH, BXOJOB U BBIXOJIOB, 3B€HHEB U HUCIIOTHUTENCH.

2. EnwHCTBO CcOWIEHEHHS MW  CONpsDKEHHS  (PYHKIIUH, KpaTyalmuii  myTh
pacrnopsauTeNbHOH HHQOpPMAIMU, HAUMEHbIIEE YHCIO CTYyNEHEH, BXOJO0B M BBIXOJOB,
UCKIIIOYEHHE NyOIHpOBaHUS.

3. HckmroueHue HEHYKHOTO TyOIMpOBaHMS U MapajieIn3Ma, €AUHCTBO COWICHEHUS U
conpsbkeHus: QyHKIUI, YMEHBIICHHE YUCia 3BEHbEB U UCIIOJHUTENICH.

4. MuHHUMaJIbHOE YMCJIO CTYIEHEH U 3BEHbEB allapara ynpaBieHHUs, €IUHCTBO U
B3aUMOCBS3b (PYHKINN yIIpaBieHUsl, HOPMaJIbHBIA MCUXOJIOTUYECKUI KIUMAT.

HepelleHb uacmu KomnemeHyuu, npoeepiemvlx OyeHO4YHbIM cpedcmeoM:

[1K-13. Brmagenue MeTojgamu IJITAHUPOBAHUS TPOCKTOB. YMEHHE OCYIIECTBHTH CHUCTEMHOC
TJTAaHUPOBAHUE MPOEKTa Ha BeeX (pa3ax ero )KU3HEHHOTO IIUKJIA;

Kpumepuu oyenxu

- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMHUHAPY;

- «HE 3a4TeHO» - CTYIEHT JaeT NMPaBHIbHBIN O0TBeT MeHee yeM 70% BOMPOCOB TeCTa CTYACHT
y4acTBYeT B pab0Te/00CyXJIeHUH MacCUBHO, TUOO HE y4acCTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXICHUSIMH OOIIIETO XapakTepa.




Tema 3. HJIaHI/IPOBaHI/Ie IMMPOCKTA. He.]'llfl, Ha3HAYCHUEC U BH/bI IIVIAHOB.
HJIaHI/IPOBaHI/Ie CoacpKaHUs IMMPOECKTA.

YTo M3 mepevyrcJeHHOr0 OTHOCUTCS K CpPeACcTBAM U MeTOoAaM Npouecca HHUIHALMHU
npoexkra?

1. Mertozpl BBIOOpa MPOEKTOB AKCIIEPTHHIE OLCHKH, 3aKIFOUCHUS

2. Kpurepun oT60pa MpOEKTOB U IKCIIEPTHHIE OLIEHKU

3. OrpaHudeHus, IPeINoIOKEHUs U SKCIIEPTHBIE OLIEHKH

4 . DKcIepTHbIE OLIEHKH U YCTaB MIPOEKTa

IlirannpoBanue — 310:

1. ompeneneHue ONTHUMAIBHOTO PE3yJbTara MpHU 3aJaHHBIX OIPAHUYEHUSX BPEMEHU U
pecypcosB;

2. OIpEICIIEHUE ITyTEH, METOJ0B U CPEICTB JOCTUKEHUS IOCTABICHHON 1IEIIN;

3. YCTaHOBJIEHHME CIa)KEHHBIX, COaJaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXAY
Y4aCTHUKAMHU COBMECTHOIO TPYAQ;

4. co3JdaHME CTUMYIMPYIOIIMX YCJIOBHM Tpynaa, MpPU KOTOPBIX KaKJblil paOOTHHUK
TPYIUTCS C IOJHOM OTAa4YeH.

OcHOBaHHBIH Ha 3HAHUM O0OBEKTHMBHBIX 3aKOHOB M ONbITe, BeAyIU K
NPAKTUYECKHM Pe3yJbTAaTaM TBOPYECKHH aKT IeJeHANPABJIEHHOI0 B3auMO/1eiiCTBUA
cy0beKTa U 00beKTa yIpaBJeHUusI— 3TO0:

1. ympaBneHue;

2. yIpaBJIEHUE MPOEKTOM;

3. aAMUHUCTPHPOBAHUE;

4. KOOpIWHAIUS,

5. yIpaBJICHUYECKOE PEIICHHUE.

YTo U3 mepeyncJeHHOr0 XapaKkTepusyeT cojep:kanue GyHKIuM "'mjiaHupoBanue'.
1. IlnanupoBanue - mpouecc GoOpMHUPOBAHUS IUIAHA.

2. HJ'IaHI/IpOBaHI/Ie - Impomnecc onpeacjaC€Hrud KOHCYHOI'O peE3yjibTaTa Ha OCHOBE
PA3JIUIHBIX IoKa3aTesiei.

3. HJ'IaHI/IpOBaHI/Ie - 9TO IIPOCKTUPOBAHUC OIITUMAJIbBHOT'O pe3yiibTaTra B
YCIIOBHUAX HeﬁCTBHH 3aJaHHBIX OrpaHI/I‘IeHI/Iﬁ I10 BpEMCHH U pECypCaM.

4. HJ'IaHI/IpOBaHI/Ie - TBOpLIeCKI/Iﬁ mpoHecC YCTAHOBJIICHHA COOTBCTCTBYIOIIUX

HOKaSaTeHeﬁ, XapaKTCPUIYIOIIUX ACATCIbHOCTD NIPEAIIPUATHUA.

Ha xakom 3Tamne npouecca, coriiacio PMBoK, naznauaercs pykoBoauTe.ib
npoekra?

1. Ha Bxozae B mpoliecc MHULHAIINH

2. Ha Bxoje B nmpor1iecc mIaHupOBaHUS

3. Ha BBIXOJIE M3 Mporiecca HHUITHAITTH

4. Ha BbIX0JIe U3 TIpoIlecca MIaHUPOBAHUS

Conepxanue (mpeaMeTHasi 00J1aCTh) MPOEKTAa — 3TO:

1. COBOKYMHOCTS IieNei, paboT U y4aCTHUKOB MIPOEKTA;

2. mepedeHs I1enel, paboT U PECypcoB MPOEKTA;

3. COBOKYMHOCTb IIOCTaBJIECHHBIX LI€JIE U CBSI3€M MEXIAY HUMU;

4. mnpenmeTHas 001acTh, OTpaHUYCHHAS] pAMKAMH OKPY)KEHHUS MTPOEKTa

Kaxnoe feiicTBue W3 HHKeCJeIYIONIMX ONMUCHIBAeT MpPoLeECC OmNpeaeeHus
npeaIMeTHO 00.J1aCTH MPOEKTA, 32 HCKJIIOYEHHEM:



Pa36ueHue riuaBHBIX Lieel MPOeKTa Ha Oosiee MENKUe, JIydIlle yIpaBiIseMble YacTu.
[IpoBeneHne BCnoMoraTeabHbIX MEPOIPUATUI
JlekoMIo3uIHs padoT M CTPYKTYPHI IPOCKTA

4. lloBbllI€HHE TOYHOCTHU IPEABAPUTEIBHBIX OLIEHOK IPOEKTA IO CTOUMOCTH U BPEMEHU
BBIIIOJIHEHUS

wnh e

Bbl Ha3zHayeHbI pPyKOBOAMTEJEeM B MCCJeJ0BaTeNbCKHIl NMPOEKT IJsi Pa3padoTKu
HOBOI1 ycJyru. Bol noaAroroBu/in onvcanue npeaMeTHoii 00J1acTu NpoexkTa u padoraere Haj
IUIAHOM YIIPaBJIeHHUs peAMeTHOM 00J1acTh10. KakoBo Ha3HayeHMe 3TOro mjiana?

1. Omnwucanue u hpopmanuzanus 6a30BOTO COIECPKAHUS MPOCKTA ISl IOMOIITY B IIPUHSATHI
peuieHui.

2. JlexoMITO3uIHsl OCHOBHBIX pa0bOT MPOEKTA.

3. OmnmcaHre BO3MOXHBIX H3MEHEHUH COJIEp)KaHUS IPOSKTA, MHTETPAIIUH N3MEHEHUI B
MPOEKT U YIPaBJICHUS W3MEHEHUSMHU.

4. Onucanue MOpsiKa BKIIOYCHUS U3MEHEHHUI B COJIEp )KaHUE TIPOEKTaA.

Kak pyxoBoauTesr mnpoexkra, Bbl unaeHTHGUUHUPOBATH NPOAYKT MPOEKTa M
TpeOoBaHus K HeMy. B kakoM 10kyMeHTe 3a(pUKCHPOBAHBI 3TH XaPAKTEPUCTUKHA ?

1. B uepapxuueckoil cTpykType paboT, sIBJISIOIIENCS CPEICTBOM U METOJOM IIpolecca
JEKOMIIO3HUIMH padoT.

2. B omnpenenenum CTPYKTYpbl pabOT, KOTOpas WCIOJNB3YeTCs B  IPOIecce
IJIaHUPOBAHUSL.

3. B wmepapxudeckoit cTpykType padoT, SBISIOMICHCS HTOTOM (BBIXOJOM) Mpoliecca
IJIaHUPOBAHUS padoT.

4. B wu3noxeHuMu cojepxkaHMs, KOTOopoe OyIeT HCHOJb30BaThCs B Ipolecce
JIEKOMITO3HITMH padOT MPOEKTA.

Yo siBJsieTCs HeJbI0 YCTaBa NMPoeKTa?

1. Ha3nauenue cmoHcopa mIpoeKTa

2. XapaKTepucTUKa METOJOB, HCIOJIb30BAaHHBIX IPU BHIOOpPE JAHHOIO MPOEKTa Cpeau
WHBIX, KOHKYPUPYIOIIHUX 33 PECYPChl OpraHU3alUH.

3. IlpusHaHue CyIIeCTBOBAHUS NPOEKTHONW KOMAaHJbI, PYKOBOJAUTENS MPOEKTa H
CIIOHCOpA MPOEKTA.

4. Ilpu3zHaHue TOTO, YTO MPOEKT CYLIECTBYET U OPraHu3allus rOTOBA UCIIOIb30BATh JIJIs
€ro peaju3ally CBOU PECYPCHI.

YTo U3 U3 NepevrcaeHHOro MPaBUJILHO XapaKTepu3yeT OrPaHUYeHUs] U TPOTHO3bI?

1. OrpanuyeHus] CHUXKAIOT BO3MOXXHOCTH KOMaH/Ibl TPOEKTA, a MPOTHO3bI HEOOXOAUMBI
JUIS TIJIAHUPOBAHUSL.

2. OrpaHuueHus HYXHBI JJIs TUIAHUPOBAaHUS, & IPOTHO3bI OTPAHUYUBAIOT BO3MOYKHOCTH
KOMaH/Ibl TPOEKTA.

3. OrpanuueHus: MpeanoiaratoT, YTO €CTh OMPEENIEHHbIE PECYPChl M MOCTABIIUKH U
MOHO IJIaHUPOBATH PAOOTHI MPOEKTA.

4. OrpaHU4YeHHUS U IPOTHO3BI ABJISIOTCS BXOJIaMU B Iipoliecc HHUIHAUU. OHU TOTKHBI
OBITh TOKYMEHTAILHO 3a()UKCUPOBAHBI U OHU OYIyT UCTIOJIL30BAThCS B MMPOIIECCE MIIAHUPOBAHMUS.

3ananmne.

Jlns omucaHuWsl TPOEKTa WCIOJNB3YIOTCS J[BA OCHOBHBIX CHOco0a: mabauuuviil |
epaghuueckutl.

PaccMoTpuM cliteyrolnyro TabIuIly, OMUCHIBAIOIIYIO TIPOESKT:



Pa6ora |Henocpeacrsenso] Bpems
TIPEALIECTBYIOLUME | BbIMON-
paborsl HEHUs

A - t,

B — ty

C B I

D A C tp

B nepBoM cTonOrie ykazaHsl HANMEHOBaHHS BceX padoT mpoekTa. Ux yerwipe: 4, B, C, D.
Bo BTOpOM cTosO1Ie yKa3aHbl pabOThI, HETIOCPEACTBEHHO MPEAIISCTBYIOIINE JaHHOH. Y paboT A
1 B Het npeamectByomux. Pabore C HenocpeacTBEHHO MPEANISCTBYET padoTa B. DTo 03HAYAET,
yTo pabora C MoxeT ObITh HauaTa TOJBKO IMOCJTE TOTO, Kak 3aBepuiuTcs padorta B. Pabore D
HETIOCPEACTBEHHO MPEIIECTBYIOT ABE paboThl: A u C. DT0 03HayaeT, uto padota D MoxeT ObITh
HayaTa TOJIBKO TOCJIe TOTO, Kak 3aBepinarcst pabotel 4 u C. B TpeTbem cTONOIE TaOMUIIBI IS
Ka)/10 pabOTHI yKa3aHO BPEMsI €€ BBHIITOJTHEHHUSI.

[ToctpouTs rpaduyeckoe onucanne MpoeKTa Ha OCHOBE MPUBEACHHON TaOIHIIBI

Hepeqeﬂb yacmu KomnemeHyuu, npoeepiemblx OyeHO4YHbIM cpedcmeom:

[1K-13. BnaneHwe TEPMHHOJIOTHEH ¥ OCHOBHBIMH HOPMaMH U  CTaHIApTaMH,
PETYIUPYIOIIUMH  JIETEIbHOCTh OpTraHu3aluii B 00JacTH IJIAHUPOBAHUS M YIpPaBIIEHUS
MPOEKTaMHU
Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT NpaBWIbHBIM oTBeT Oosee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeET B paboTe/00CyKIEHUH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;

- «HE 3a4TE€HO» - CTYIECHT JaeT MpaBWIbHBIA OTBET MeHee 4eM 70% BOMpPOCOB TecTa CTYIEHT
ydacTByeT B pab0Te/00CYXJACHUU TACCUBHO, TUOO HE y4acCTBYET, JIUOO €ro OTBETHI SBIISIOTCS
CYXKJIEHUSIMH OOIIEro Xapakrepa.

Tema 4. YnpasiieHue IPOEKTOM [0 BPeMEHHbIM NapaMeTpam.
CeTeBble MOJIEJIN.

IMosHbIH NepeYeHb MOJACUCTEM YIIPABJICHUS MPOEKTOM BKJIIOYAET B ce0s:

1. ympaBieHue cojep>KaHHEM, YIpaBlIeHUE NPOAODKUTEIBHOCTbIO, YIPaBIICHUE
CTOMMOCTBIO, YIpPaBJIEHUE KaueCTBOM, VIPaBICHHE pecypcamH, YIPaBICHHUE PHUCKAMU,
WHTETPaIUIo MPOEKTa;

2. ympaBieHHME COJAEpXKaHUEM, YIPABJICHUE MPOJOJDKUTEIBHOCTBIO, YIIpaBICHUE
CTOMMOCTBIO, YIPaBJICHHE KAayeCTBOM, YIpaBJIECHUE IMEPCOHANIOM, YIpaBICHHE MaTepHaIbHO-
TEXHUYECKUM OOecTieueHuEeM, yIpaBiIeHHe KOMMYHHUKAIUSIMHE, YIPABICHUE PUCKAMU;

3. MIaHUPOBaHME, OPTraHU3ALMIO, KOOPIUHAINIO, aKTUBU3AIINIO, KOHTPOJIb;

4. aHanmu3, y4eT, OpraHU3allMI0 OCYIIECTBICHUS, aIMHUHHCTPUPOBAHUE, IKCIECPTHU3Y,
OyXraiaTepcKHil ¥ yIpaBJIeHUYECKUN y4eT, TOPTU U KOHTPAKThI, OTYETHOCTH, OLIEHKY;

5. KOHUENTyaJlbHOE MPOEKTUPOBAHUE, MPOEKTHBIM aHalu3, pean3alui0 IPOEKTa,
MOHHUTOPHUHT ¥ KOHTPOJIb, 3aBEPILIEHUE MPOEKTA.

IIpu ynpaBJieHMH POEKTOM 110 BpEMEHHBIM IapaMeTpaM MCI0Jb3yeTcs:
JIEPEBO LIENEH;

cereBas MaTpULaA;

CTPYKTYpa CTOUMOCTH;

JIEPEBO PEILICHUN;

rpaduK JeHEKHBIX TOTOKOB.

nh W=



Kakoii u3 NEPECINCTICHHBIX METOAOB MPEAOCTABJIACT BO3MOKHOCTL HCIIOJIb30BaHUA
YCJIOBHBIX 1 BEPOSITHOCTHBIX BADHAHTOB pacimCaHus npoeKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Petienus o nmopsiike 1 BpeMeHH BBINOJHEHHUS PA00T MPOEKTAa YCTAHABIMBAIOTCS:

1. B IOJIOXKCHHUSIX O CTPYKTYPHBIX MNOAPA3ACICHHUAX, B AOJDKHOCTHBIX HWHCTPYKLUAX,
MaTpuiax pasaCiICHUA AAMUHUCTPATUBHBIX 3a1a4y YIIpaBJICHHA, CETEBBIX MaTpuiax,
npodeccuorpaMmax;

2. KaJeHJapHbBIX IJIaHaX, CETeBBIX rpadukax u rpaduxax ['anra;

3. TEXHUYECKHX CHGIII/I(l)I/IKaHI/IHX, TEXHUYCCKUX 3aJaHUAX U pa60‘-II/IX IMPOCKTAax.

IIpumenenne meroga PERT no3Bossier mosiyd4uTs 0TBETHI Ha cJieAyIOLIHe BONPOCHI:

1. Yemy paBHO 0OXkHAaeMO€ BpeMsl BHIIOJHEHUS paOOThI?

2. C Kako# BEpOSTHOCTBIO MTPOEKT MOXKET OBITH BHIITOJTHEH 32 YKa3aHHOE BpeMsi?

3. KakoBa cTpykTypa TpeOOBaHHIA K PO TYKIIH?

4. Kaxkue pecypcbl HeOOXOIUMO MPUBJIEYD JUIsl BHIIOJHEHUS MPOEKTA B YCTAHOBIIEHHBIE
Cpoku?

Meton PERT paspaboran aas:

1. omnmcaHus IPOEKTOB IyTEM yKa3aHHUS BCEX padoT, MpeAIIECTBYIOIUX JaHHOU padoTe;

2. OmMCaHUs IPOEKTOB ITyTEM IPEACTABICHUS KaX/10i padOThl B BUJIE MApPhI y3JI0B CETH;

3.  MUHUMM3ALHU U3/AEPKEK Ha COKPALEHHE MPOIOJDKUTEIBHOCTH MPOEKTa;

4. Hax0XJEHHs KPUTUYECKOIO ITyTH IPHU aHaJIM3€ MPOEKTOB C 3aJlaHHBIM BPEMEHEM
BBITIOJTHEHUS KaXKJI0U pabOThI;

5. HaxXOXJEHHMS KPUTUYECKOIO IyTH HpPHU aHAIU3€ IPOEKTOB C HEOIPEIeIEHHBIM
BPEMEHEM BBINIOJHEHUS PA0OT.

3agaua 1. DxoHomuuecknii (akyapTeT MI'Y paspabaTeiBaeT HOBYIO IpOrpamMmy IS
MOBBIIIEHUS KBaTU(PUKAIIMK [IpernojaBaTesield, 00ydaromux KOJIMUYEeCTBEHHBIM METOIaM aHaIn3a
9KOHOMHUKH. JKenareapHo, 4TOObI 3Ty IPOrpaMMy MOXKHO OBLIIO pean30BaTh B HaUOOJIEe CKaThIe
cpoku. IIpum cocraBieHMM pacnucaHUsl 3aHATUH HEOOXOJUMO YYeCTh CBSI3U  MEXAY
TUCHMIUIMHAMY, HalpuMep, MeTojabl ympaBieHuss mnpoektamu PER7/ CPM  nomxHbl
paccMaTtpuBaThCsi JIMIIb TOCIAE TOTO, Kak CIyllaredd OOCYIST pazluYHble AacCIeKThl
(kommepueckue, (UHAHCOBBIE, SKOHOMHUYECKHE, TEXHHYECKHE U Jp.) MPOEKTHOrO aHalu3a,
CBSI3aHHBIE C )KU3HEHHBIM LIUKIIOM MPOEKTA.

[[I/ICI_[I/IHJ'II/IHH " UX B3aNMOCBA3b YKa3aHbI B CJ'IGI[YIOH_IGI‘/’I Ta6J'II/II_[CI



Hucumnaunna | Henocpencrsenno | Bpems usy-
MPEALIECTBYIOMIHE | HEHHSA, IHU
IUCUMIUTMHDE
A N - 4
B — 6.
c 2
D 6
E C, B 3
F C,B 3
G D E 5

HaﬁHHTe MHWHUMAJIBHOC BPEMS, 3a KOTOPOC MOKHO BBIIIOJIHUTE ITpOrpamMmy.

Bonpocsr:

1. KakoBa yiMHa KpUTHYECKOTO MyTH?

2. Kakoe KoIM4ecTBO AUCHUIUINH HAXOAUTCS HA KPUTHIECKOM ITyTH ?
3.KakoB pe3epB BpeMEeHH U3y4eHUs TUCIUTITUHEI 7

3agauya 2. KoncantuHrorasg kommaHus «CHCTEMBI YIPABICHYECKUX PELICHUN»

CHeIUATM3UPYeTCss Ha pa3paboTKe MPOrpaMMHOrO OOeCIedeHHs] MPOCKTOB.

Komnauus

3aKJTI0YMIIa KOHTPAKT Ha pa3pabOTKy KOMITBIOTEPHOU CHUCTEMBI, IPEAHA3HAYECHHOM sl TIOMOIIIH

PYKOBOJICTBY (pHpPMBI TTPH TUTAHUPOBAHUU KATUTAIOBIIOKECHHI.

PykoBoaurens nmpoekTta pazpaboTal CleqyoIui IepeueHb B3aUMOCBA3aHHBIX padoT:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A _
B - 6
(o4 - 5
D 2
E A 9
Pa6ora Henocpencrsenno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

IToctpoiite rpaduk pabor mpoekra. Hcnonp3yiite meron CPM s
KPUTHYECKOTO ITYTH.

Bomnpocsr:

1. KakoBa [yIMHa KpUTHYECKOTO IyTH?

2. CKOJBbKO pabOT HAXOIUTCS HA KPUTHUECKOM ITyTH?
3. KakoB pe3epB BbinosHeHUs paboTsl F?

3agaua 3. PaccmoTtpute cienyromui NpoeKxT:

HaXO0XJICHUA



PaGota HenocpencreeHso | BpeMs Bbinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc 4 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haitgure xputHdeckuii myTh.

Bonpocsr:

1. 3a Kakoe MMHUMAaJIbHOE BpEMSI MOXKET OBbITh BBITIOJHEH MPOEKT?

2. CxonbKo pabOT HAXOIUTCS HA KPUTUYECKOM MyTH?

3. Ha ckonbko HeJenb MOXHO OTJOXHUTh BbIIOJHEHHE paboTsl D 0e3 orcpouku
3aBepLICHUS MPOEKTa B LIeIOM?

3agaua 4. [IpoekT mycka v HaJlaAKN KOMIBIOTEPHOMN CHCTEMbI COCTOUT U3 BOCBMHU paloT.
HemocpeactBenno mpemmecTByronme padoThl W MPOJOJDKUTEIHHOCTh BBITIOJHEHUS paldoT
yKa3aHbl B clieyrolieil Tadnuiie:

Pa6ota HenocpenctseHHo | Bpems Buinosn-
NpEALIECTBYIOIHE | HEHMSA, IHK

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Haitaure kpuTH4ecKuii myTh.

Bompocstr:

1. CxonbKO BpeMeHU MOTpedyeTcs sl BBIMOJIHEHUS TpoeKTa’?

2. Cxonbko pabOT Ha KPUTHUECKOM ITyTH ?

3. Uemy paBHO HauboJiee paHHee BpeMs Hayana pabotsl C?

4. Ha cxoJIbKO AHEH MOKHO OTJIOKHTH BhIOJTHEHHE paboThl C 0€3 OTCPOUKU 3aBEPIICHUS
MIPOEKTa B LIeJIoM?

5. Uemy paBHO HauboJiee Mo3Hee BpeMst OKOHYaHUs paboTs! F?

6. Ha ckoibko aHell MOXHO OTJOXHUTHb BBINOJHEHUE paboTel F 0e3 oTcpouku
3aBepILEHUs poeKTa?

3agauya 5. MOCKOBCKUI roCy/1apCTBEHHBI YHUBEPCUTET PACCMATPUBAET MPEUIOKEHHE O
CTPOMTENbCTBE HOBOM OMOMMOTEKH. PaboThl, KOTOpHIE ClieAyeT BBHINOJHUTH IMepesl HadaioM
CTPOUTENBCTBA, IPEACTABICHBI HUKE:!



Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAECTBYIOIUUE | TONHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpath apXUTEKTYpHYIO C 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haitaure xpuTH4eCKuid MyTh.

Bomnpocsr:

1. Ckonbko paboT HaxoauTcs Ha KputuueckoM mnytu? (DPuKTUBHBIE pabOTHl HE
YUUTBIBAIOTCSI.)

2. Yepe3 Kakoe MUHHMAIBHOE BpPEMsI MTOCIIE TMPUHATHS PEIICHUS O pean3aliy MPOeKTa
MO>KHO HauaTh pabOTy IO CTPOUTENIHLCTBY OMOTUOTEKH?

3. Ha ckoJibKO HeZleb MOKHO OTJIOKHTH BRIOOP apXUTEKTYPHOU MacTepCKOn?

4. Uemy paBHO Hambojiee TO3JHEE BpeMsl 3aBEpIICHUS PabOThl MO 00ECTICUCHUIO
(buHaHCHUpOBaHUS?

Hepeuenb uacmu Komnemernyuu, npoeepiaemoblx OUEeHOYHbIM Cpé@CWl@OM.‘

[1K-13. Bnanenue HaBbIKaMH NOCTPOEHUS T'paduka MPOEKTa ¢ MOMOIIbIO HHCTPYMEHTOB
KaJICHJAapHOTO U CETEBOTO IJIAHUPOBAHUS

Kpumepuu oyenku
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CyKeHUH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT IPaBHIbHBIN 0TBeT MeHee yeM 70% BOMPOCOB TecTa CTYACHT
y4acTBYeT B paboTe/00CyX/IeHUH MacCUBHO, TUOO HE y4acCTBYET, JIMOO €ro OTBETHI SBISIOTCSA
CYXICHUSIMH OOIIETO XapakTepa.

Tema S. YupasiieHHe CTOUMOCTBI0 H KOMMYHUKAUMAMM IPOEKTA.

B kauyecTBe (PMHAHCOBOTO Pe3yJIbTATAa MPOEKTA MOKHO PACCMATPHBATH:

1. cTouMOCTb MPOU3BEICHHON MPOIYKIIUY;

2. JOCTH)XKEHHE He00X0JAUMOTO COOTHOIICHHUS MEXAY 1I0X0/IaMH U PACXOaMU;
3. BHEIpPEHHE CUCTEMBbI OHOKETUPOBAHUS MPOEKTA.

broaker npoexkra — 3T0:

1. cebGecTouMOCTh NPOAYKIIMH MTPOEKTA;

2. o00wbem Bcex 3arpaT, HEOOXOIMMBIX M JIOCTATOYHBIX JUIS YCIEUIHOW peanu3anuu
IIPOEKTA;

3. CTPYKTypa, COCTaB M 3HAUYEHHUE CTaTel pacxoJ0B, HEOOXOJMMBIX Ul peau3aliuu
IIPOEKTA, U CTATEN N0X00B, BOZHUKAIOLIUX B PE3YJIbTAaTE IIPOCKTA.



YnpasieHue 3aKyliKaMu npeacrasJisieT co00i:

1. JesTenbHOCTh, HANPABICHHYIO HA TMOUCK M BBHIOOP MOCTABIIMKOB HEOOXOJUMBIX
pecypcoB, YCTaHOBJIIEGHHE C HHUMH JEJOBBIX OTHOUIEHWH, COIJIaCOBAaHUE JOrOBOPHOM
JOKYMEHTAIMU U IPUOOPETEHNE TIPaB Ha UCIIOJIb30BAHUE PECYPCOB;

2. NesATeNbHOCTh, HANpaBJICHHYI0 Ha oOecredyeHne pabOT BCeMH HEOOXOJUMBIMU
MaTepUAILHBIMU PECYPCAMU TP COOJIIOJIEHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB M KaUeCTBa;

3. JeATeIbHOCTb 10 CBOEBPEMEHHOH JOCTaBKE MATEPUAIBHBIX PECYPCOB K MECTaM HX
WCIIOJIb30BAHUS, OPraHU3alMI0 UX MPUEMKH, BXOJHOTO KOHTPOJI, XpAaHEHUS U Iepejaud B
HCII0JIb30BaHUE.

YrnpasjeHue 3anacaMu NnpeacTaBJasieT co00ii:

1. neATenbHOCTh MO TMOMCKY M BBIOOPY MOCTaBIIMKOB PECYPCOB, 10 OpraHU3alud U
MIPOBEJIEHUIO KOHKYPCOB (T€HJEPOB) Ha MOCTABKY, [0 YIPABJICHUIO KOHTPAKTaAMU U JI0TOBOPaMU
C MMOCTaBIIUKAaMH, IO OpraHu3anuu noCTaBokK, MIPUEMKH, YUCTa, KOHTPOJIA, XPaHCHHUA U IEpEaadn
PECypCoB B IPOU3BOICTBO;

2. COBOKYITHOCTH TIPOICHyp, NpaBWJI M padOT, HANPaABICHHBIX Ha oOecreveHue
ONTUMAJIFHOTO 3araca pecypcoB, HE0OX0AUMOTO Tt OecriepeOOMHOTO MPOU3BOICTBA PAdOT;

3. obecrieueHne CBOEBPEMEHHOCTH MOCTABOK.

B pamkax ynpasjieHHsl CTOMMOCTBIO IPOEKTA UCHOJIb3YIOTCS CileyIolme MOJeJH:

1. opraHu3anMoHHas CTPYKTypa, IITATHOE pACIHCaHWE, MAaTpHIla OTBETCTBEHHOCTH,
ceTeBas MaTpHIIA;

2. CTPYKTypa IpOAYKIMH, CTPYKTYpa moTpeOHOCTEH (TpeOOBaHM K MTPOIYKITHH);

3. CTpYKTypa pacxoJoB (IEpPEBO CTOMMOCTH), CTPYKTypa TOXOJ0B, OIOKET, rpaduk
JICHEKHBIX TOTOKOB.

B pamkax ynpaBjieHUs] KOMMYHUKANUSIMH NPOEKTa B (pa3e pa3padoTKU peliaTCs
TaKue 33/1a4M, KaK:

1. ompenenenne  WHPOPMANMOHHBIX  TMOTPEOHOCTEW  YYaCTHHMKOB  IPOCKTA,
MIPOEKTUPOBAHUE CTPYKTYpPhl AOKYMEHTAallMd M 0a3 JaHHBIX, a TaKKe CO3/aHue MPOEKTa
MH(OPMALIMOHHON CHUCTEMBI, BKJIIOUAIOLIEH CXEMBbI allapaTHOM U MPOTPaMMHON COCTaBJISIONINX;

2. pa3paboTka TEXHHYECKOro 3aJaHusi, pa3paboTKa TEXHHUYECKOr0o  IPOEeKTa
MH(OPMALIMOHHON CHCTEMBI, co3aHie HH(HOPMAITMOHHON CUCTEMbI, BKJIIOUYAIOLIEH anmnapaTHyo
Y IPOrPaMMHYIO COCTaBJISIONINE;

3. ompenereHHe CTPYKTypbl 0a3 JaHHBIX, pa3paboTka MpoeKTa JOKaJbHOM
BBIYHCIUTENIBHON CEeTH, BBIOOp MPOTrPaMMHOTO OOecleyeHusl, HAacTpPOHWKa MPOrpaMMHOIO
obecrieueHus.

3agaya. Ha paboty npoaomKuTenbHOCThIO 12 nHelt OblL1o Ha3HaueHo 2 3KCcKaBaTopa. B
JanbHEHIIeM MEHE/DKep Ha3Hauuid Ha paboTy JOMOJIHMUTEIbHBbIE IKCKABATOPHI C TEM, UYTOOBI
COKpaTUTh €€ IMPOJOJDKUTEILHOCT, 10 4 paHe. Omnpenenure ¢(aKTHUYECKHE 3aTpaThl Ha
AKCIUTyaTaIMI0 SKCKaBATOPOB, €CIIM paboumii AeHb OJTHOTO SKCKaBaTopa 00X0IuTcs B 2 ThIC. pYO.,
a akTuvecKas MpoA0DKUTEIHHOCTh padOThI, BONPEKHU IJIaHaM MEHEeKepa, COCTaBuIa 6 JHE.

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-27 — Bnanenue wMeronamMu OrOKeTUpOBaHUs MpPOoeKTOB. CrnocCOOHOCTh YIpPaBIATH
B3aMMOJICICTBUSMHU B MPOEKTE

Kpumepuu oyernku
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €r0 OTBETHI AAIOT MPEACTABICHHE O TOTOBHOCTH K CEMHUHAPY;




- «HE 3aYTCHO» - CTYJCHT JIaeT MPaBHJIbHBINH O0TBET MeHee uyeM 70% BOIPOCOB TeCTa CTYICHT
y4acTBYeT B Pab0Te/00CYKICHUM TACCHBHO, JTMOO HE Y4acCTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXICHHUSMH OOIIIETO XapakTepa.

Tema 6. anaB.ﬂelme Ka4e€CTBOM IMPOCKTA.

Kakoii Bux quarpaMm paH:KHpyeT NPHMYHMHBI BO3HUKHOBEHHMSI HEHCIIPABHOCTell B
COOTBETCTBHMH C YACTOTOM MX MOSIBJICHUS
1. KoHTpoJibHBIE UarpaMMBbl
JlnarpaMMmBsl IIpOLIECCOB
Kopemmsinnonnsle quarpaMMsl
Hwuarpammsr [TapeTo

Rl

JAunarpammbl UcukaBbl HHAYE HA3BIBAIOTCA ... H OTHOCATCH K...:
1. npUYMHHO-CIEACTBEHHBIMH JUarpaMMaMu
2. "pBIOBSI KOCTB'" WIIH «PBIOHI CKEIET

3. K CpeIcTBaM M METOJaM ITpoliecca IIaHNPOBAaHHS KauecTBa

4. K BBIXOAY IpoIlecca MIaHUPOBAaHUS KauecTBa.

IoJinblii MepevyeHb KJIIYEBBIX ACMIEKTOB KAYeCTBA MPOEKTA BKJIKYAeT B cels:

1. kauyectBO, OOYCJIOBJIEHHOE COOTBETCTBUEM pE3yJbTAaTOB IPOEKTa PHIHOYHBIM
HOTpe6HOCT$IM n OXHIaHHAM, KadCCTBO paspa60TK1/1 U IUUIAaHUPOBAHHUA IIPOCKTA, KAa4YCCTBO
BBINOJTHEHHUS pabOT; KaueCTBO PECypCHOTO 00ECTIeUeH s TPOEKTa,;

2. KOHLEHTPALMIO YCWINH Ha YIOBJIETBOPCHHH IOTPEOHOCTEH KIMEHTA, YJ4acTHe
BBICIIETO PYKOBOJCTBA B TPOM3BOJACTBE NPOIYKIUH, IOCTOSHHOE COBEpIICHCTBOBAHUE
MIPOIIECCOB, CUCTEMHBIH MOIXOT;

3. TUIaHMPOBaHME KadecTBa, OOECIEYCHHE KauecTBa, KOHTPOJb KayecTBAa, AaHAIIN3
TaHHBIX O Ka4eCTBE.

Opranu3anus 1 ocylmecTBJIeHHEe KOHTPOJISI KAUecTBa B MPOEKTEe BKJIYAIOT:

1. ®dopmupoBaHHE OTYETOB JJISl OIICHKH BBITIOJTHEHUS Ka4eCTBA

2. Ompenenenre o0MMX TpeOOBAHUN U MPUHIIAIIOB 00ECTICUCHHsI KauecTBa (CTaHIAPThI
Y TIpaBUJjIa)

3. OpraHuzanms 1 OCyIIECTBICHNE YIIPABJICHUS KAYeCTBOM B IIPOCKTE;

4. Pa3paboTka IJIaHa YIPaBJICHUS KAa4eCTBOM B TPOCKTE, OMHUCHIBAIOIIECTO, CUCTEMY
yIPaBJICHUS] KAYECTBOM B IPOCKTE W KaKUM 00pa3oM KOMaHJa YIPaBJICHHUS HPOCKTOM OyIeT
peaTM30BBIBATH MPOLIEAYPHI [0 KAUYECTBY YIPABICHUS MPOCKTOM

5. Texuuueckas MojiepyKKa KOHTPOJIS KaueCcTBa;

6. KoHTpoisb KauecTBa B MPOEKTE

HepelleHb uacmu KomnemeHyuu, npoeepiemvblx OyeHO4YHbIM cpedcmeom:

[IK-27 BnageHue MeTonaMu aHalu3a KayecTBa IMPOEKTOB; METOJaMU KOHTPOJIA 33 XOJO0M
peanu3aiuu MpoeKToB.

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €r0 OTBETHI AAIOT MPEACTABICHHE O TOTOBHOCTH K CEMHUHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT NMPaBWIbHBIN 0TBeT MeHee yeM 70% BOIMPOCOB TeCTa CTYACHT
y4acTBYeT B pab0Te/00CYKJIeHUU MAacCUBHO, TUOO HE y4acTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXICHUSIMH OOIIETO XapakTepa.




Tema 7. Pucku l'[poeKTHOﬁ ACATEJIBHOCTH U YIIPABJICHUEC PUCKaAMU.

le/I AHAJIN3EC U OHEHKE PUCKOB IMIPOCKTA UCIIOJbL3YETCH:

1.
2.
3.

MCTOJ KPUTHUYCCKOTI'O ITYyTH,
METO/l ACPEBA PELICHUN;
CUMIUIEKC-METOI.

CHM3MTH PUCKH NPOEKTA MO03BOJIsIeT:

koo

Jn
1.
2.
3.
4,

(yHKIMOHATIFHO-CTOMMOCTHBIN aHAJIH3;
MeTo/1 cOalaHCHPOBAHHBIX MTOKA3aTeNeH;
CO3JIaHUE PE3EPBOB;

KaJIeHJapHOE [IIAHUPOBAHHUE;
ylpaBjeHHE KOHPIUKTAMH.

A AaHAJIU3a PUCKOB UCIIOJB3YIOTCH METOAbI:

aHaJIM3a YyBCTBUTEIBHOCTH;
Mownre-Kapio;

JKCIIEPTHOM OLICHKU PUCKOB;
KPUTHYECKOTO ITyTH.

Kakoii U3 BU10B KOHTPAKTOB »KeJIaTeJbHO HCNO0Jb30BATh B MPOEKTAX C BHICOKOM
CTeNeHbI0 HeomNpeleJIeHHOCTH M TpeOyromux O00JbIIMX BJIOKeHUH B paHHell d¢a3e
JKM3HEHHOTI'0 IMKJIA NMpoeKTa?

1.

2.
3.
4

C ukcrupoBaHHO TIEHOM

C Bo3mMenieHueM 3aTpar

C enMHOBPEMEHHOM BBITLIATOM
C 1ieHou 3a eTMHUILY

Kakoii u3 Huke nepedncjieHHbIX METO/I0B C/KATHSI PACIIUCAHUS BJiedeT MOBbILLIEHHE
YPOBHSI pucka?

1

2.
3.
4.

Kpammnar
BripaBHUBaHUE pecypcoB
BricTpblii mpoxon
3a/Iep>KKU U OTIePEKECHHS

MeToabl CHHKEHHUSI PUCKOB B YIIPABJI€HUH MPOEKTAMM

ogrwnPE

pacrpeienieHue PUCKOB;
CUMILIEKC-METO;

CO3/[aHKE PEe3ePBOB (BHYTPEHHEE CTPAXOBAHUE);
XEJKUPOBAHUE;

KpAallIHHT.

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-27 3naHMe OCHOBHBIX PUCKOB HpOGKTHOﬁ JACATCIIBHOCTH, YMenue MNpeaABUACTE PUCKHU
IIPOCKTA. Bnanenue HHCTPYMCHTAMU MPCAOTBPAIICHUA PUCKOB pCaln3aliuu IIPOCKTa
Kpumepuu oyenku

- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMHUHAPY;

- «HE 3a4T€HO» - CTYJCHT JaeT NMpPaBHIbHBIN O0TBeT MeHee yeM 70% BOMPOCOB TeCTa CTYACHT
y4acTByeT B pabo0Te/00CYyX/IeHUH MacCHBHO, TUOO HE y4acTBYET, JIMOO €ro OTBETHI SIBIISIFOTCS
CYXICHUSIMH OOIIIETO XapakTepa.



4.2 D oHJ OLIEHOYHBIX CpeacTB AJisi MIPOBECACHUA l'lpOMe)KyTO'lHOﬁ arrecranmuu.

I[JISI OICHKKM HTOI'OB OCBOCHUA AJUCHUIIIIMHBI HCIIOJB3YCTCA TpaAUulMOHHAA CHCTCMaA
OLICHHUBAaHUA

IlepeyeHb BONPOCOB K 3a4eTy

1. CymHOCTh IUCHMILIMHEI «YTIpaBlIeHHE MpoeKTamiy». KirtoueBble XapakTepUCTHKI
MIPOEKTA.

2. MHcropwus ympaBieHus mpoekTaMu. MexXTyHapO HbIE CTAHIAPTHI B YIPABICHUN
MPOEKTaMH.

3. OOBeKTH U CyOBEKTHI YIIPABIICHHUS MPOCKTAMH; OKPY)KEHHUE TIPOCKTA.

4. JlunmepcTBO B yIPaBJICHUH MPOCKTAMU, TPUHIUITHI (POPMHUPOBAHUS KOMAH/IbI
MPOEKTA.

5. JKu3HEHHBIN UK MPOEKTa U €ro XapaKTePUCTUKH.

6. Tumsl CTPYKTYp YIpaBJIeHHS MPOSKTAMH B OPTaHU3AIMH: TPOEKTHASI, MAaTPUIHAS,
OpraHu3aIMOHHO-(QYHKIIMOHAIIBHAS] CTPYKTYPHI.

7. CucremMHas MOJIENb yIIPABIICHHSI POEKTAMH.

8. Tlonsitne mporpammbl ¥ OPTQENst MPOeKTOB. JKU3HEHHBIN IIUKIT YIIPABICHHS
nopTdenemM MpoeKToB.

9. OnTuMH3anys TpOrpaMMBbl WITH TIOPTQEIS POSKTOB C Y4ETOM UMEIOIITIXCS
OTpAaHUYECHUH.

10. Omenka cOamaHCUPOBAHHOCTH MTPOTPaMMEI (TTOPTQest) mpoekToB. Kputepuu
cOalaHCUPOBAHHOCTH.

11. OreHka pUCKOB pean3aluy MporpaMMsl (MopTQes).

12. daxTopbl BHEITHEH U BHYTPEHHEH CpPeIbl IPEANPUATHS B UX BO3/ICHCTBHE HA PUCKH
MIPOEKTA.

13. BnusHME pUCKOB Ha TTapamMeTpPhl TPOCKTA.

14. PacnpeneneHue pucKOB MEXy YYaCTHUKAMU IPOEKTa B COOTBETCTBUU C UX
(GYHKIMSAMY, 10JIeH y4acTHsI U OTBETCTBEHHOCTBHIO.

15. Omnpenenenue M3MEHEHUI 1J11 BHECEHUS UX B IPOEKTHBIE PEIICHUS C IEJIBIO
CHIDKEHHUSI pUCKa (B MPEAMETHYIO 00JIacTh MPOEKTa; CMETHI, OIO/IKET MPOEKTA; pacIucaHue,
rpaduku padboT 1Mo MPOEKTY; crienuuKanuu u TpeOOBaHMS K KaUeCTBY 2JIEMEHTOB MPOEKTA).

16. DddekTUBHOCTD ypaBJICHHUS] pUCKAMU B TTPOCKTAaX.

17. Tlpouecc ynpaBiieHHs CTOMMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA. 3aKOHOIaTEIbHAS
OCHOBA (PMHAHCOBOT'O TJIAHUPOBAHMS U aHAIIM3A.

18. IlonsTre Ou3Hec-TUIaHA.

19. TlonsTHe OroKETa MPOCKTA.

20. ITocTpoeHue MozeIel SKOHOMUYECKON A((HEKTUBHOCTH MTPOCKTA.

21. Tlokazatenu 3(p¢hEeKTUBHOCTH UHBECTULIMOHHBIX TPOEKTOB U METOJIOB UX pacyera.

22. Mertoabl pacyeTa MHBECTUIIMOHHBIX 3aTpar.

23. Yder pakTHUECKHX 3aTpaT B IMPOEKTE.

24. ®opMHpPOBAaHUE OTYETHOCTH O COCTOSTHUM CTOUMOCTH M (PUHAHCHPOBAHUS MPOEKTA.

25. OmnpezeneHue CTENEHU BBINIOJHEHUs MPOEKTa MO CTOMMOCTHBIM IOKa3aTesisiM (Ha
OCHOBE aHaJIN3a (PaKTHUECKUX 3aTPaT U CMETHON CTOMMOCTH BBINOJIHEHHBIX PadoT).

26. AHanmu3 OTKJIIOHEHUI CTOMMOCTH BBIIOJHEHHBIX pabOT OT CMETHI M OrO/IKETA.

27. MeTtoa 0OCBOEHHOTO 00BEMA.

28. Anamu3 >pPeKTUBHOCTH UCHIOJIHEHUS NpoeKkTa. M3mepenue 3pPpeKTHBHOCTH.

29. ®opMHpOBaHUE KOMaHbI IPOEKTA.

30. VmpaBnenue xkomaHJoi mpoekra. [IpenynpexiaeHue U paspenieHre BO3HUKAIOIIUX
KOH(QJIUKTOB.



31. Bribop 1 000CHOBaHWE METOOB U CPEJCTB PadOTHI ¢ HH(MOPMALIUEH.

32. NudopmanoHHas MOIAEP/KKA BBITIOJHEHHS IPOEKTA.

33. Pa3paboTka KOHIICTIINY IPOEKTA: aHAIIU3 MTPOOJIEMbI U TOTPEOHOCTH B MPOEKTE; COOP
MCXOJIHBIX IAHHBIX; OTIpeIeJIeHHUE TIeTIeH 1 3a71a4 IPpOoeKTa; pa3paboTKa KOHIIETIINH MO OT/IEIbHBIM
(GYHKUIMSAM yIpaBICHHS IPOEKTAMHU.

34. JIoKyMeHTBI, HEOOXOIUMbIE JIJIsl HHUIUAIINY TIPOCKTA.

35. YcraB mpoekTa — Ha3HAYCHHE U COIEPIKaHUE.

36. CBOAHBIN TUIaH OCYIIECTBICHHS POCKTA.

37. IlnmanupoBaHue MpeaMETHON 00TaCTH.

38. KamennapHoe ruranupoBaHue padoT MPOEKTa.

39. [lnanupoBaHMe CTOMMOCTH M (PUHAHCHPOBAHUSI.

40. TlnaHupoBaHWE KauecTBa.

41. OpraHu3alMOHHOE IJIAaHUPOBAHUE.

42. TlnaHupoBaHWE KOMMYHUKAIIHH.

43. Opranu3zaiys ¥ MoJAroToBKa KOHTPAKTOB B TIPOCKTE.

44. Opranu3zaius ynpaBJIeHUs H3MEHEHUSIMU B IPOEKTE

45. AHanu3 COCTOSIHUS U PEryIMpOBaHUs IPEIMETHON 001acTH MPOEKTa.

46. AHanmu3 IeSTeNbHOCTH U Pa3BUTHE KOMAaH/IbI TPOEKTA.

47. KoHTpoJb U peryirupoBaHue KOHTPAKTOB.

48. AmHanmu3, MHTETpAIs U PETYITHPOBAHNE H3MEHEHUH B ITPOEKTE.

49. JIOKyMEHTHPOBAaHUE U aHAJIU3 OITBITA BBHITIOIHEHHUS JAHHOTO TIPOCKTA.

50. 3aBepuieHue yrpaBieHUs H3MEHEHUSIMHU B TIPOEKTE.

51. Buasl pecypcoB, yUUThIBa€MbIX IpU (POPMHUPOBAHUU KaJIEHAAPHOTO IJIaHa MPOEKTa.

52. Anroput™m GopMUpOBaHHS KaJCHIAPHBIX IIAHOB IIPOESKTOB.

53. CrpykTypHas IeKOMMO3UIUs padOT MPOEKTa.

54. OrneHka mpoI0JDKATEILHOCTH PAaOOT MPOEKTA B YCIOBUAX HEOTIPEACTEHHOCTH — METO/]
PERT.

55. TloHATHE KPUTHUECKOTO MyTH MpoeKkTa. PacueT KpUTUuecKoro myTH MpPOEKTa.

56. IlomHBIN MyTh MPOEKTAa U METOJIBI €T0 pacyeTa.

57. OnTuMm3alus paclucaHuii pabOT MpoeKTa TO0 BPEMEHHBIM, PECYpCHBIM H
CTOMMOCTHBIM KPUTEPHUSIM.

58. Opranuzaiusi KOHTPOJIS BBIMOJIHEHUS pabOT MPOEKTa.

59. VYuer BBINOJHEHHBIX pabOT U pacxoja pecypcoB. PopMUpOBaHUE OTYETHOCTH O XOJI€
BBITIOJIHEHUS paboT.

Ilepeuenv komnemenyuil (vacmu KOMnemenyuu), NPOBEPSIEMbLX OYEHOUHbIM CPeOCBOM
I[IK -13 cmocoOHOCTh HCIOJIB30BAaTh COBPEMEHHBIC METOJbI  YIIPABJICHUS IPOEKTOM,
HAIpPaBJICHHBIC Ha CBOCBPEMECHHOE IIOJIyYCHHE KAUYECTBCHHBIX PE3YJIbTAaTOB, OTpE/ICICHUE
PUCKOB, J(PQPEKTHBHOE YNpPAaBICHHE peCypcaMu, TOTOBHOCTBIO K €ro peajin3aluu C
WCIIOJIb30BAHUEM COBPEMEHHBIX HMHHOBAIMOHHBIX TEXHOJIOT Ui
I[IK -27 - cmocoGHOCTh ydacTBOBaTh B pa3palOTKE U pealu3alli MPOEKTOB B 00IacTH
rOCyJapCTBEHHOTO ¥ MYHUITUTIAILHOTO YIIPABICHHS
Kpumepuu oyenxu
- «3a4TEHO» - CTYACHT JaeT pa3BepHYTHIM OTBET Ha BCE BOMPOCHI, AEMOHCTPUPYET TIyOOKHE
CUCTeMAaTU3UpPOBaHHbIC 3HAHUS, BIageeT CHOPMHUPOBABIIMMCS KATETOPUATBHBIM aIllapaToM
JTUCIUIUIAHBL, TOJHOCTHIO OTBEYAaeT Ha JOMOJHUTEIbHBIE BOMPOCBL. MOXET OMYCTHTh
€IMHUYHBIE HETOYHOCTH B OTBETAaX Ha JIOTIOJHUTEIbHBIE BOTPOCHI
- «HE3aYTeHO» - CTYJEHT He TOoTOB, HE OTBEeYaeT Ha Bompoc. JInGo Ha BOMPOCHI OTBEUYAET
HEMpPaBWIbHO, MO0 B OTBETaX COJEPKUTCS OOJBIIOE KOTUYECTBO OMIMOOK, HE JAeT WM JaeT
HEMpPaBWIbHBIE OTBETHI HA JOTIOJHUTENBHBIE BOIIPOCHI.




OneHouHble CpeACcTBA JUIsl MHBAJIWAOB M JIMII C OIPAaHUYEHHBIMH BO3MOXKHOCTSAMU
3JI0pOBBSI BEIOMPAIOTCS C YUETOM UX MHAWBUIYAIBHBIX MICUX0(U3NIECKUX OCOOCHHOCTEH.

— IIp1 HEOOXOAMMOCTH MHBAIHM/IAM H JIULIAM C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMH 370POBBS
IIPEIOCTABIISIETCA JOTIOJIHUTENBHOE BPEMsI 171l IOATOTOBKU OTBETA HA 3K3aMEHE;

— IIPH TIPOBEICHUH MPOLEAYPhl OIICHUBAHUS PE3YIbTATOB 00YyUCHHSI MHBAINIOB U JIUI] C
OTPaHUYEHHBIMU BO3MOXHOCTSAMU 3/I0POBbs NPEAYCMAaTPUBAETCS HCIIOJIb30BAHUE TEXHUUYECKUX
CpeACTB, HEOOXOTUMBIX UM B CBSI3U C UX UHAWBUAYAILHBIMU 0COOCHHOCTSIMU;

— TP HEOOXOIMMOCTH ISl 0OYJArOIIUXCSl ¢ OTPAaHUYCHHBIMUA BO3MOKHOCTSIMH 37I0POBBS
U UHBAIMIOB TMpOIEIypa OLEHUBAHUSA PE3YJIbTaTOB OOYUEHHS TO JUCHUIUIMHE MOXKET
IIPOBOJUTHCS] B HECKOJIBKO 3TAIlOB.

[Ipouenypa oleHUBaHUS PE3yIbTATOB OOYYEHUS HWHBAIUIOB U JIMIl C OTPaHUYCHHBIMHU
BO3MOXHOCTSIMU 3JIOPOBbSl 1O JUCHUIUIMHE (MOIYNIO) MpEeAyCMaTpUBaeT MperoCTaBICHUE
nHpopmanuu B ¢dopMax, aJaNTUPOBAHHBIX K OrPaHUYEHHUSIM HUX 370pPOBbsi U BOCIPUATHUS
nHpopmaluu:

JUig U1 ¢ HapyIIeHUSIMH 3pEHUS:

— B IIe4YaTHOU opme yBeTMYeHHBIM HIpUPTOM,

— B (hopMe JIEKTPOHHOTO JOKYMEHTA.

JInst man ¢ HapymeHus MM CITyXa:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljis 11 ¢ HapyIIeHUSIMU OTIOPHO-JBUTATENILHOTO anmnapara:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

JlanHbIt ~ TepeyeHb  MOXKET  ObITh  KOHKPETU3HMpPOBAaH B  3aBUCUMOCTH  OT
KOHTHHI'€HTA00y4aroIUXCsl.

5. IlepevyeHb OCHOBHOI U IONMOJTHUTEIbHON Y4e0OHOM JTUTEPATYPbI, HEOOXOAUMOM
AJISl OCBOEHMS THCIUNIIHHBI
5.1 OcHoBHas auTEparypa:
a) OCHOBHAaf JIUTeparypa:

1) Aspmua B.M., Anemmn A.B., Barparnonn K.A. VYmnpasieHue mNpoeKTaMMu:
dbyHgamMeHTaNbHBIM  Kypc: yuyeOHmk M.: Beicmmas mkona sx3koHomuku, 2013, URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DIEeKTPOHHBIM pecypc,
JOCTYIHBIN Yepe3 caT oubnmorexu Kyol'V.

0) JOMOJTHHUTEJILHAS JUTEpaTypa:
benuxona, W.I1. Oprann3amnuoHHoe IpOeKTUPOBAHUE U YIIPaBIICHUE ITPOeKTaMHt | DJIeKTPOHHBIN pecypc] :
yaeoHoe mocodue / W.I1. benrkoBa. — Diekrpon. nan. — CraBponois : CTI'AY, 2014. — 88 c. — Pexum
nocryma: https://e.lanbook.com/book/82180

[Hepuoanveckne u3gaHus (Hay4Hble )KypPHAJIbI)
1.MenemxmenT B Poccuu u 3a pyGesxom
2.DKOHOMUYECKUE HAYKU

3.CoLMOJIOrHYECKHE UCCAETOBAHNS

6. Ilepeuens pecypcoB HH()OPMAINMOHHO-TEJIEKOMMYHUKALMOHHOI ceTH « AUHTEpHETY,
He00XO0AMMBIX /151 0CBOCHHS IV CUMILIHHBI (MOIYJIs1)

ba3nl JaHHBbIX, I/IH(i)OpMaLII/IOHHO'HOI/ICKOBBIe CHUCTCMBI

EBSCO — VuuBepcanbHas 6a3a JaHHBIX 3apyOekHBIX http://search.epnet.com
MOJIHOTEKCTOBBIX HAYYHBIX >KypHAJIOB IO BCEM OOIACTAM
3HAHUM.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAaHHBIX TI0 HSKOHOMHYECKMM Haykam, BKIwoudaeT 111


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
https://e.lanbook.com/book/82180
http://search.epnet.com/
http://www.emeraldinsight.com/ft

MOJHOTEKCTOBBIX JKypHAJIOB wu3jaaTeiabctBa Emerald mo
MCHC/DKMCHTY U CMCKHBIM JUCHUIIJIMHAM.

ProQuest: ABI /Inform Global - moaxoTexcroBas 6a3a http://proguest.umi.com/login
JaHHBIX I10 6H3Hecy, MCHC/PDKMCHTY U SKOHOMUKC.

DneKTpoHHas 0a3a TaHHBIX TEPUOJINYCCKUX U3TAaHUN http://dlib.eastview.com

7. MeToauveckne yKa3aHus JJs 00y4AKOUIUXCS 10 OCBOEHHUIO JUCIHUNIMHBI

CTyIeHT MOXKET B JIOCTATOYHOM OObeMEe YCBOUTH M YCIICUTHO PEan30BaTh KOHKPETHHIC
3HaHUs, yMEHUS, HABBIKK U KOMIIETCHIIMH B CBOEH MPAKTUYECKOM JEATEIHHOCTH MPU BHITIOJTHEHU N
CHEAYIOUIUX YCIOBUM:

1. CucremaTtudeckasi paboTa Ha y4EOHBIX 3aHITHSIX MOl PYKOBOJICTBOM IpETogaBaTeNs U
CaMOCTOSITENIbHAsS padoTa MO 3aKPETUICHUIO TIOJTYY€HHBIX 3HAHUN U HABBIKOB.

2. BolsicHeHWe W YTOYHEHHWE OTJCIBHBIX IMPEANOCHIIOK, YMO3aKIIOUCHH W BBIBOJIOB,
coJiepKalIuxcs B y4eOHOM Kypce; B3aWMOCBS3€H OTAEIbHBIX €ro pPas3zesioB, HCIOJIb3yeMBIX
METO/IOB, XapaKkTepa UX UCIIOJIb30BAHMS B MPAKTUYECKOU NEeATEITLHOCTH.

3. ComocTaBiieHHe TOYEK 3pPEHHS Pa3IMYHBIX aBTOPOB IO 3aTParnBacMbIM B Y4eOHOM
Kypce rnpo0iaemam.

KonTposb camMocrosiTesibHOM Ppadorbl. OnucaHve 3afaHud JJIsl CaMOCTOSITENbHOU
paboThl CTYIEHTOB H TpeOOBaHWW 10 WX BBIMOJHEHUIO BBIJIAIOTCS TIPEMOJaBaTeeM B
COOTBETCTBHUU C pa3zpaboTaHHBIM (OHIOM OIIEHOUYHBIX CPEICTB MO TUCIUTUINHE.

CamocTtosarenbHass pa0oTa CTYAEHTOB MO JaHHOMY Yy4e€OHOMY Kypcy IMpearnosaraeT
MOATAIHYIO MMOJTOTOBKY MO Ka)XJI0MYy pa3/iely B paMKax COOTBETCTBYIONINX 3a/IlaHUH.

[TepBbIii 3Tam caMOCTOSITENIBHONH pabOThl CTYACHTOB BKIIOYAaeT B ceOs TIIATEIbHOE
M3Y4YE€HHE TEOPETHYECKOro MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepualioB IpernojaBaTelis,
PEKOMEHAYEeMBIX pa3fesioB OCHOBHOW M  JOMOJIHUTENBHON JUTEpaTypbl, MaTepHalloB
MEePUOIUYECKUX HAYUHBIX U3/IaHUN, HEOOXOAMMBIX /Ul OBJIaICHUS NOHITUHHO-KaTErOpHalbHBIM
anmnapaTtoM U (GOpMHUPOBAHUS MPEICTABICHUM O KOMIUIEKCE aHAJIUTHYECKOTO MHCTPYMEHTapHs,
HCIIOJIb3YeMOr0 KaK B paMKax JaHHOW OTpaciid 3HaHUS, TaK U MyOJIMYHOM MpaKTHKeE.

Ha BTrOopoMm sTane Ha ocHOBe c(OPMUPOBAHHBIX 3HAHUM M MPEJCTABICHUN MO JaHHOMY
paszfeiy CTyCHTHI BBIINOIHSIOT PAaKTUYEeCKHe 3a/1aHus, HalleJIeHHbIe Ha (JOPMUPOBAHNUE YMEHUN
Y HaBBIKOB B pPaMKax 3asBJICHHOM KoMreTeHIIMU. Ha TaHHOM 3Tane cTyJJeHThl cCaMOCTOSATeIbHAsA
padoTra CTYAEHTOB TpPEICTaBIAeT COOOM MMOMCK HMIMPUYECKUX MATEpHUaJOB B paMKax
KOHKpETHOTo 3ajaHusi, o0OoOumeHMe W aHaiu3 CcOoOpaHHOro MaTepuajga IO  CXeMe,
PEKOMEHI0OBaHHOM MpenoaaBareneM, (pOpMyIHpPOBaHUE BBIBOJOB, MOJArOTOBKY MPAKTHUYECKUX
pEeKOMEHAALNN, MPE3EHTAIMOHHBIX MAaTEpUaIoB Uid MNyOJIUYHOTO UX TMPEACTAaBICHUS W
obcyxaeHus. B kauecTBe MpakTUYECKUX 3aJJaHHI B paMKaX CaMOCTOSITENIbHOM pabOThI CTyJIeHTaM
mpeajaraeTcss Kak MOATOTOBKA WHAMBHIYAJIbHBIX TBOPYECKHMX 3aJlaHUM, KOTOpPBIE CTAHOBATCS
UTOTOM CaMOCTOSITEIbHOTO OCBOEHHS MaTepuasa B paMKax pa3[esioB IUCIHMIUIMHBI, TaK H
MOATOTOBKA K TPYIIOBBIM JAMCKYCCHSIM W JENIOBBIM MrpaM Ha ceMuHapax. VHIuBuAyalbHbIE
TBOPUYECKUE 3aJJaHMsI BKIIOYAIOT BBIMIOJIHEHUE IBYX MIPE3EHTAIMI 1 0JJHOTO TOPT(OIHUO.

1. Opranuzamusi caMOCTOSATENbHON pabOTHI CTYJCHTOB MO JTaHHOMY y4eOHOMY Kypcy B
KOHEYHOM MTOTE MPEANOJaraeT Mo3TanHyl MOArOTOBKY MO KaKJIOMY pa3/iely U B YaCTHOCTHU
BKJIIOUAET JMCKYCCHH, a TakXe TMOArOTOBKY pedepaToB, pa3pabOTKy W TPE3CHTAILUIO
KOJUIEKTUBHBIX HH(POPMAIIMOHHO-aHATUTHYECKUX MPOEKTOB.

B ocBoeHuu AMCHUIUIMHBI MHBAIUAAMHU M JUIAMU C OIPAHMYEHHBIMH BO3MOXKHOCTSIMU
3I0pOBbsI OOJBIIOE 3HAYEHHE HMEeT HHAWBHIyaldbHas ydeOHas paboTa (KOHCYIbTAIlMH) —
JOTIOTHUTEIHHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

NunuBuayanbHble KOHCYIBTAIMM 1O TPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CHOCOOCTBYIONIUMU HIMBUIyaTH3AIUN O0YYeHHS U YCTAHOBJICHUIO BOCIIUTATENFHOTO KOHTAKTa
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MEXJIy TMpernojaBareileM W OOyJaromuMcs HWHBAJIUAOM WM JIMLIOM C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 370POBBS.
8. Ilepeyenp MHGOPMALMOHHBIX TEXHOJIOTHI, MCIIOJIb3yEeMBbIX NPH OCYLECTBJICHUHN
00pa30BaTeIbHOIO NMpoIecca M0 JMCHUILINHE (MOAYJII0).

8.1 IlepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHIi.

— [IpoBepka ntoMamHuX 3aJaHUi U KOHCYJIbTUPOBAHUE ITIOCPEACTBOM NIEKTPOHHOM ITOYTHI.
— Mcrionb30BaHue IEKTPOHHBIX MPE3EHTAUUI IPH IPOBEACHUH JICKIIMOHHBIX 3aHATHM.

8.2 Ilepeyenb He0OX0AMMOI0 NPOrPaAMMHOI0 O0ecTIeYeHHsI.

- [Iporpammeil,

«WindowsMediaPlayery).
- [Iporpammel Jj1s1 CO37aHUs M IeMOHCTpaliu JoKkymMeHToB («MicrosoftWordy),
— IIporpaMMsl AJ1s1 IEMOHCTpAIMU U cO3lanus npe3enTanuit («MicrosoftPowerPointy).

JE€MOHCTpaLuU

BUJIEO MaTepHuasoB (mpourpsIBaTeb

8.3ITepeueHb HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM:
1. CnpaBouno-npaBoBas cucrtema «Kouncynprant [Tmrocy (http://www.consultant.ru)
2. DnekrponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepunajbHO-TeXHHYECKas

0a3a, HeoOXoauMasi Ui  OCYLIECTBJICHUS

o0pa3oBaTe/ibHOTONpoIecca MO AMCUUILTHHE (MOIYJIIO)

No B pator MarepuanbHO-TEXHUUECKOE 00eCTIeYeHUE TN CIIUTUTUHBI
(MOTyns1) M OCHAIIEHHOCTH
1. JIeKIIMOHHEIE 3aHATUSA JlekuvoHHas ayAauTOpHUs, OCHAIEHHAs MPE3EHTALMOHHON
TEXHUKOUW M COOTBETCTBYIONTUM MTPOTPAMMHBIM 00€CIIEUCHHEM
2. Cemunapckue 3aHatus | CnennanibHOe TOMEIIEHUE, OCHAIEHHOE MPE3EHTAIMOHHON
TEXHUKOUW M COOTBETCTBYIONIUM MTPOTPAMMHBIM 00€CIIEUCHHEM
3. ['pynmoBeie Kabuner, ocHameHHbI MeOENbI0 U PaOOUYUMH CTAHIIUSAMHU C
(MHAMBUTYATTEHBIC) noctynom B UHTEepHET
KOHCYJIbTAINH
4, Tekymuii  KOHTPOJIb, | AYOIUTOpHUs, OCHAICHHAs MPE3CHTAlMOHHONW TEXHUKOU H
MIPOMEXYTOYHAS COOTBETCTBYIOIIUM MTPOTPAMMHBIM 00€CTICUCHUEM
aTTecTalus
5. CaMocTogTeabHas Kabuner st camMocTOATENbHOW pPabOThl, OCHAIIEHHBIN
paboTta KOMITBIOTEPHOM TEXHUKOW C BO3MOIKHOCTBIO IOJKIIOUEHUS K
cetn «lHTepHET», NPOrpaMMOIl HSKPAHHOTO YBEIUYECHUS U
00€eCIeYeHHbIN JIOCTYIIOM B SJIEKTPOHHYIO HH(POPMAIMOHHO-
00pa30BaTENbHYIO CPEY YHUBEPCUTETA.
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